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ABSTRACT
This study was to examine the effectiveness of financial control mechanism on effective management of incomes from income generating activities performance to public universities in Tanzania particularly at the Open University of Tanzania. The data were collected from individual interview using questionnaire. Descriptive statistics such, frequency and percentages analysis were employed to analyze financial control mechanism and type of income generation activities on the effectiveness management to the public universities. The data analyses were used to identify the major activities to the performance of income generating in public universities in Tanzania. A broad study was done with regards to the various variables showing how each of them affects performance of income generating activities. Results obtained from the study indicated that the income generated was classified by the nature of the activities: fee collection, Consultancy, short and long  courses Training, on rental collections, rental fees charged and hiring of University premises example of hall, canteen are effective income. The results obtained further showed that majority agree that corporate governance or good governance is a structures, systems and process that provide direction, control and accountability for public universities. The study concluded by making suggestions which could improve income generation activities in the study area and in Tanzania as a whole. Therefore, policy aimed to accelerate national income development in financial management could be successful if the aforementioned control mechanisms for the public universities are taken in to consideration.
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CHAPTER ONE
[bookmark: _Toc306257002][bookmark: _Toc404705887]1.0 BACKGROUND INFORMATION

[bookmark: _Toc306257003][bookmark: _Toc404705888]1.1 Introduction
This chapter introduces the research problem and the statement of the problem. It also includes the purpose of the study, objectives of the study, the justification for the study and the research questions.

[bookmark: _Toc404705889]1.2 Background Information to the Study
Income generating activities comprise of activities that are a means for gaining or increasing income. They have been sort as a means of livelihood not just in organizations but even so in community development areas. According to Bruce (1998), Income Generating Activities (IGA’s) serve as a cushion/support kitty for funds received such as Constituency Development Funds (CDF) where there are restrictions that control the utilization of these funds, for instance it is stipulated that Constituency Development Funds’ money should be utilized only on purchasing component materials of the project and cannot be used to pay off debts of any kind, transport or labor charges.

Most African higher education institutions rely greatly on the state for funding as well as for policy-making as far as the public sector are concerned. However, most states do not apportion a sufficient amount of their financial resources to the education sector. From the little provision that is made for education, the greater portion is assigned to basic and secondary education (Bloom, 2005). Odebiyi and Aina et al (1999), the inadequate funding of the Universities and other tertiary institutions has had calamitous effect on teaching and research and universities themselves have been forced to embark on income generating projects in order to source for funds. Therefore, the available revenue is spent on capital projects, administration, teaching and research and students welfare. Capital projects and salaries reportedly take a bulk of the total revenue while teaching and students’ welfare tend to be given less priority.

In Kenya over the past ten years public corporations have continuously received less financial allocation by the Government than the estimated expenditure as forecasted by the institution. According to Kiamba (2003), the government made it clear that it will no longer be able to fully finance public universities. A notable observation in the Kenya 1994/1998 development plan was that “the central thrust of the new policies is to rely on market forces to mobilize resources for growth and development with the role of the Government increasingly confined to providing an effective regulatory framework and essential public infrastructure and social services. 

The Government will limit direct participation in many sectors and instead promote private sector activity”. As a result most public universities had to explore other means of generating income to finance the university programmes. The income generating activities, currently being undertaken by universities in Africa, can be generally classified in two groups, namely; teaching (parallel degree) programs and non-teaching income generating activities (Kiamba, 2003). Due to declining sources of fund from the government and also declining grants from development partner and donors, many public institutions have engaged themselves in IGA to supplement on income. Public Universities decided to operate their own source of Income. The income generated was classified by the nature of the activities: teaching, consultancy, short courses, hiring of premises, halls and canteen, sales of memorabilia and books with clearly defined schedules for disbursement of the said generated income (Ishengoma, 2008).  

According to Ishengoma (2008), the current system of financing (public) higher education in Tanzania is flawed and lopsided to such an extent that it has generated controversies, partisan debates among different stakeholders and crises in higher education sector as manifested by perennial students’ strikes in public higher education institutions and budget deficits.  The Tanzania government-despite of the existence of cost sharing in higher education policy for the past 15 years and its limited financial ability to finance public higher education because of many competing needs- still shoulders the burden of financing both public and private higher education through disbursing interest free loans and grants through the Higher Education Students’ Loans Board (HESLB) and the Tanzania Education Authority (TEA). The current system of financing public higher education is in dire need of being revisited to avoid further looming crises in the higher education sector. 

The University has as one of its key aims to engage proactively with business to raise skill levels amongst employees and facilitate knowledge transfer. Typically this is through education, training and the provision of consultancy and applied research. In addition a key financial objective for the University is to increase its income from non funding council sources so that it is less reliant on grant funding.“Income Generation” is one area that has been identified where growth in non-core income can be achieved. “Income Generation” is defined as “income that is commercially priced with an expectation of a profit margin”. This includes income from corporate events, short courses, consultancy, commercial research, facilities hire, student employment agency (external income) and other commercial work Ishengoma, (2002).

[bookmark: _Toc404705890]1.2.1 Towards a New Model/Approach of Financing Public Higher Education in Tanzania
According to Tanzania Commission for Universities (TCU)  (2008), in the Tanzanian context it is almost impossible to propose a viable model or framework for financing higher because of intense and deliberate politicization of financing of higher education and because of the entrenched mindset of “free higher education” among the majority of Tanzanians, unfortunately including the educated, this paper proposes the market model which seem to have been successful in Kenya and Uganda higher education sectors. The market model for higher education financing is proposed in the context of two major trends that have characterized the changes in higher education sector in Tanzania since the 1990’s when the Government liberalized the provision of higher education: these are some limited privatization of public higher education and the emergence of the private higher education sector, United Republic of Tanzania (URT) of 2006a.

The market model also advocated by Oketch (2003) and Lamptey (1994) stresses the injection of the market principles and market driven approaches into the financing of higher education to make it completely self-financing. While Oketch views marketing model of financing higher education in terms of financial diversification and partial privatization of public universities; Lamptey advocates for the adoption of the contemporary marketing concepts of product, price, place and promotion (the 4 P’s) in higher education. The market model for financing public higher education in Tanzania is justified when we consider higher education sector to be composed of market segments and therefore it can be marketed using an effective marketing mix through opening up dialogue with potential markets ready to finance higher education because they are beneficiaries and consumers of higher education products. 

In the context of Tanzania the market is also justified in the larger context of the market economy which has been adopted since late 1980’s in wider context of improving the efficiency, accountability and quality. This proposed model is guided by three principles: shared costs, equity and human resource development. While the market model of financing higher education has been criticized and branded as academic capitalism driving universities into entrepreneurial competition (Levidow, 1998); the model if cautiously adapted can turn around the finances of Government and donor dependent public higher education institutions. The model has worked at Makerere and Nairobi universities and there is no reason why it should not work in Tanzania’s public higher education institutions.

[bookmark: _Toc404705891]1.2.2 Education Policies and Strategies of Tanzania
At the national level, the importance of education for Tanzania’s development is
highlighted in the National Strategy for Growth and Reduction of Poverty (NSGRP) of 2005 which regards education as one of the keys to over reduction and improvement of quality of life and social well-being.At the sectoral level, the Education and Training Policy of 1995 and the Education Sector Development Programme (ESDP) of 2001 envision education as a key to socio-economic development.

[bookmark: _Toc404705892]1.2.3 Policy and Operational Procedures in OUT  
According to policy and operational procedures of (OUT, 2008), policy statement OUT said that income generation activities shall periodically define and update the broad categories of duties which form the basis for computation of the said incentive. Operational procedures of the Open University of Tanzania recognizes various academic and non academic activities that results to income generation These include: Income from hiring halls in Regional Centers, Hiring graduation gowns, Sale of various OUT sovereigns and products, Computer laboratory charges, Library usage charges for non staff users, Short courses on computer and other professions, Evening programmes, Full time programmes not covered under any other incentive plan, Executive MBA programmes, Tailor made programmes, NBAA/NBMM review classes, CYP Activities.

Income from other activities like the canteen, secretarial service providers etc will be governed by management decisions under IGU activities. In the current era, in which universities adopt characteristics of business enterprises, academic developers are caught up in development of mission statements and strategic plans for their own units and often for the learning, teaching and supportive function of the university. All other new activities that arise out of innovation individually/teams will need to be rewarded according to this policy. The Open University of Tanzania has the main  activities on generating income are income  obtained most on student fees collection, other source of income generation comes from hiring of graduation gowns ,hiring of University canteens, University halls, (those income are controlled  under income generation Unit), training for short and long courses, the income are controlled under Institute of Educational Management Technology (IEMT) and under Institute of Continuing Education (ICE) and consultancies income are controlled under  the Open University of Tanzania of Consultancy Bureau (OCB). OUT policy and operational procedures (2008),

[bookmark: _Toc319069688][bookmark: _Toc404705893]1.3 Statement of the Problem
Public Universities in developed countries have shown that significant funds can be generated through income generating activities. This has been possible through the use of university facilities and expertise to generate more funds. Whereas the potentials for income generation through innovation and inventions are there for most universities in African countries, these have not been adequately utilized and full realization of these potentials may not be possible due to several bottlenecks (Ogada, 2000). The management of income generating units has been difficult due to various factors hence affecting its performance. 

There are strong indications that the government will no longer be able to fully finance public universities. Policy Framework for Education, Training and Research has clearly brought out this fact by stating that “university education is particularly expensive to government and is not sustainable within current resources. Universities will, therefore, have to reduce their dependence on the government and diversify their sources of income as well as ensure more efficient and cost-effective use of institutional resources. They will also be required to establish comprehensive financial management systems that ensure efficiency in the application of resources.

In an attempt to bridge the gap between the budgetary allocations and actual expenditures, yet the public universities of Tanzania is continue to provide services. Hence the researcher finds it appropriate to develop an assessment of issues that to examine the effectiveness of financial control mechanism on effective management of incomes from income generating activities performance public universities in Tanzania and recommend the measures that should be undertaken to improve its effectiveness and efficiency at the Open University of Tanzania.

[bookmark: _Toc404705894]1.4 Research Objectives
The study aimed at achieving one general objective and three specific objectives.

[bookmark: _Toc319069690][bookmark: _Toc404705895]1.4.1 General Objectives
The main objective of the study is to examine the effectiveness of financial control mechanism on effective management of incomes from Income generating activities in higher learning institutions.        
[bookmark: _Toc319069691]
[bookmark: _Toc404705896] 1.4.2 Specific Objectives
Researcher was developing the following research objectives used;
(i) To describe types of Income Generation Activities at OUT
(ii) To identify financial control mechanisms applicable to IGA’s at OUT
(iii) To assess the effectiveness of financial control mechanisms in efficient management of incomes from IGA’s
[bookmark: _Toc319069692][bookmark: _Toc404705897]1.5 Research Questions
 Researcher was developing the following research questions used.
(i) What are the types of income generation activities at OUT?
(ii) Which financial control mechanisms applicable to IGA’s at OUT?
(iii) To what extent financial control mechanisms are efficient in management of incomes from IGA’s.
[bookmark: _Toc266104414][bookmark: _Toc317250823][bookmark: _Toc330486958][bookmark: _Toc352055085][bookmark: _Toc363816932]
[bookmark: _Toc404705898]1.6 Significance of the Research 
Locally, the findings of this study are expected to inform national policies within the framework of Millennium Development Goals (MDGs) in the commitments related to areas in the effectiveness of financial control mechanism on effective management of incomes from Income generating activities performance. This study was help to identify the deficient area in the income generation activities performance of Tanzania that needs to be rectified and vital recommendations that to put forward by the researchers to be used to boost economy, efficiency, and effectiveness of the Public universities of Tanzania. Furthermore, to serve as a guide and future reference point for students who wish to undertake research on similar topic and probably may require testing the viability of the findings hence increase their knowledge. 

Therefore, data from this study was provided policy recommendations for sustainable income generation activities performance. The study findings may be significant in many aspects as follows: The study finding may help to inform the Tanzania public universities on how their financial management methods and procedures affect revenue and usage. The study findings may also help policymakers in Tanzania education sector by availing them with information that they may use to financial management methods and procedures for better projects usage in Tanzania public universities. 
[bookmark: _Toc266104415][bookmark: _Toc317250824][bookmark: _Toc330486959][bookmark: _Toc352055086][bookmark: _Toc363816933]
1.7 [bookmark: _Toc404705899]The Scope of the Study 
The study was carried out at the Open University of Tanzania. The content scope focused on types of Income Generation Activities at OUT, financial control mechanisms applicable to IGA’s at OUT and the effectiveness of financial control mechanisms in efficient management of incomes from IGA’s in public universities of Tanzania.
[bookmark: _Toc352055087][bookmark: _Toc363816934]
[bookmark: _Toc404705900]1.8 Limitation of the Study
This study has based on assessment of issues that examine the effectiveness of financial control mechanism on effective management of incomes from Income generating activities. Some of challenges have face researchers, the possible major limitations in this study were resources; the time was not sufficient to the study and result to fail to be completed within the budgeted time.  A number of important limitations are identifiable with the current study. 

The first one has to do with the responses during the survey. It is not possible to ascertain that all the respondents answered the questions with the same level of honesty and openness. In addition, we estimate that no matter how can did respondents may be, the quality of their responses is limited by their ability to recollect from experience and also influenced by their present conditions to the investigations.
[bookmark: _Toc352055088][bookmark: _Toc363816935][bookmark: _Toc404705901]1.9 Delimitation 
In consequence of the above limitation, the study was conducted in Dar-es-salaam region looking at the Open University of Tanzania (OUT) head quarter office and to send questionnaire to regional centre’s through electronically so as to reduce both financial and time constraints associated with this study. In case of information accessibility constraints the researcher was at level best to utilize the resources available to accomplish this study. The first one duty was to correct all questionnaires submitted before formatting. These limitations, however, do not undermine the validity of the research and its main findings because, like every research, it purposed to contribute to the continuous quest of investigation, observation, measurement, and examination of some phenomenon for enhanced understanding and insights.
[bookmark: _Toc404705902]
CHAPTER TWO
[bookmark: _Toc404705903]2.0 LITERATURE REVIEW
[bookmark: _Toc404705904]2.1 Overview
This chapter introduces the key terms in connection to the title under the study. It goes further by introducing theoretical framework that highlights the theories that have tried to highlight important remarks on the study. Moreover, this part presents the empirical literature review of the studies that have been conducted on the area both internationally and locally. This part concludes by pointing out the conceptual framework that guides the study.

[bookmark: _Toc404705905]2.2 Definition of Key Terms
[bookmark: _Toc404705906]2.2.1 Internal Control
Internal control has been defined by Tanzania statement of Auditing Standards and Guideline No. 1 issued by National Board of Accountants and Auditors (NBAA) as the whole system of control established in order to carry on the business of the entity in an orderly and efficient manner to ensure adherence to management policies, safeguard the assets and ensure as far as possible the completeness and accuracy of record (NBAA, 2009).

[bookmark: _Toc404705907]2.2.2 Arguments for Internal Controls
Wolf (1979) identifies that there are various reasons that have been established in the line with the presence of internal control systems. Firstly, they are aimed at protecting its resources against waste, frauds and inefficiency. This relates to physical as well as the basis for its future decisions and also for carrying out its operation. Secondly, internal control systems ensure accuracy and reliability in accounting and operating data.

 Management must have accurate and reliable information as the basis of its future decisions and also for carrying out its operations. Moreover, they secure compliance with company policies whereby the management institutes procedures and rules in order to meet the goals of the entity. The internal financial control system is meant to provide assurance that the policies are followed by employees. They as well evaluate the level of performance in all division of the company. The controls within an organization are meant to prevent unnecessary duplication of effort and waste in all aspects of the business and to discourage inefficient use of other resources. Lastly, they explain internal financial control as a system that attempts to keep the entire business or organization in accordance with management plans and policies (NBAA, 2009).

[bookmark: _Toc404705908]2.2.3 Internal Financial Control
Internal financial control is the whole system of controls, financial or otherwise, established by management in order to carry on the business of enterprise(entity)in an orderly and efficient manner, ensure adherence to management policies, safeguard assets and secure as far as possible the completeness and accuracy of the records (Emile,1979). Coopers and Lybrand(1989) defined internal financial control as the system of control , financial and otherwise established by management in order to carry on the business of the company in an orderly manner , safeguard its assets and serves as far as possible the accuracy and reliability of its records. The system of internal financial control includes control designed to improve operational efficiency and ensure adherence to company assets. 
Senkoro (1991) regards internal control as a division of responsibilities between departments and individuals and work must be checked and weakness highlighted so as to make necessary changes. He suggested the following of preventing frauds. First, timely preparation of accounts. Accounts should be closed and audited within the statutory deadlines. This requirement should ensure irregularities and in particular frauds are exposed in time for corrective action. Secondly, the objective of good internal control is to ensure that a person’s work is counterchecked by another person. An employee due for a leave should go and have his work done by somebody else.

The Institute of Chartered Accountants of England and Wales (2000) has defined internal control as not only internal check and internal audit but also the whole system of controls financially and otherwise established by management in order to carry on the business of enterprise (entity) in an orderly and efficient manner, ensure adherence to management policies, safeguard assets and secure as far as possible the completeness and accuracy of the records.

[bookmark: _Toc404705909]2.2.4 Internal Financial Control Objectives
Efforts have been made to systematize the internal control objectives apart from entity’s business. The internal control over accounting system should be designed in order to achieve the following objectives. One is authorization that is; the system should be deliberately made to ensure that the recorded transactions are authorized. An authorized transaction is a fraudulent one leads to resources wastage. Secondly, completeness; the designed procedure must ensure that all transactions are recorded to avoid omission and error from record hence incomplete or misleading report. Validity means that the internal control system should set to ensure that recorded transactions are valid. The system should not permit the inclusion of fictitious one and lead to resources wastage. Valuation; an adequate internal control system must include procedures to avoid errors in arriving at values of the transaction amounts in recording process. Classification; the laid procedures must ensure that the proper classification of account is made if the financial statements are to be properly stated. Institute of Chartered Accountants of England and Wales (2000)   . 

Timing; the procedures in the internal control system should ensure that the transactions are recorded at right times to avoid misstatement. Posting and summarization; the internal control system procedures have to be set to ensure that transaction are properly recorded and included in the subsidiary records and correctly summarized. Coopers and Lybrand (1989).  Woolf (1979) pointed out that no internal control system however elaborative it is by itself guarantee efficient administration, completeness and accuracy of records, on the part of those holding position of authority or trust. He noted that the internal control might have the following limitations. Abuse of authority by person is vetted. Management may override the control it has set itself. The competence integrity of personnel operating the control may be abused by pressure exerted from both inside and outside the organization. 

[bookmark: _Toc404705910]2.2.5 Importance of Internal Financial Control
In many organizations finance plays a very important role as it provides directions to all activities. Therefore for proper success of the business or organization, a proper system of internal control of finance is needed. According to Meigs (1981) the efficient management of finance will include the following: prevent losses through fraud and theft, provide accurate accounting for receipts, cash payments and cash balances, maintaining sufficient amount of money at all times, make necessary payments plus a reasonable balance for emergencies and prevent unnecessary large amounts of money which produces no revenue from being held in the account. However, for proper control of finance the following should be done as elaborated by TRA manual (1998) namely: separation of the function of handling finance/cash from the maintenance of accounting records, all cash receipts should be banked daily, all payments should be made  by cheque and separation of function of sinning the cheque from the function of approving expenditure.

[bookmark: _Toc404705911]2.2.6 Administrative Control
According to Meigs (1981) these controls include the plan of organization and procedures concerned with the decision process leading to management’s authorization chart, delegation of process, job description and standard operating procedures.

[bookmark: _Toc404705912]2.2.7 Accounting Controls
According to Senkoro (1991) controls include the organization’s plan and procedures concerned with the safeguarding of assets and reliabilities of accounting records. The following are good examples developing financial regulations, designing a proper accounting system and allocation of staff duties and responsibilities. 
[bookmark: _Toc404705913]2.2.8 Physical Controls
Physical controls include protective devices for safeguarding assets such as providing of iron safes for cash office, locked cash registers, security arrangements for cash and other areas of business enterprises (Meigns et al., 1982) The TSASG No.1section 4.1.4 (b) provides that “it is the responsibility of the management to install an internal control system which is appropriate to the entity”. Therefore internals control systems vary according to the needs of the organization. There are various methods and techniques of achieving the control but the following are essential characteristics. Any good internal financial control system should have:

[bookmark: _Toc404705914]2.2.9 Separation of Duties of Staff 
Separation of duties reduces the risk of intentional manipulation or errors by introducing element of checking. The function of initiating and authorization of a transaction, the documentation and recording of transaction, and the custody of the assets involved should preferable be performed by three separate persons. The across of the results which follows from such segregation of duties facilities early detection of errors or losses from embezzlement, fraud or carelessness.   Amudo, A. and Inanga (2009).

[bookmark: _Toc404705915]2.2.10 Plan of Organization
Management should have a proper plan. It should clearly define duties and responsibilities of individuals. The delegation of authority and responsibility should be clearly specified. Proper allocation of responsibilities to key departments and the organization independent of the departments are essential to good plan organization Senkoro (1991).
[bookmark: _Toc404705916]2.2.11 Adequacy and Caliber Personnel
The proper function of any system depends upon the competence and integrating of employee. The qualifications, selections and training as well as personal characteristics of personnel involved are important features that should be taken into consideration while setting up any control system. The “means of assessing competence is observe and audit the output generated by the people which is direct evidence of the work and indirect evidence of their abilities. This task leads to evidence gathering in the objectives compliance testing phase and relates the study and evaluation of internal control “(Robertson, 1979:193).

[bookmark: _Toc404705917]2.2.12 Authorization of Transaction
While designing the forms and procedures, provision should be made for proper authorization with a view to establish for accountability for all action taken. In general, such a system means that approved procedures and methods should be employed by the client’s accounting staff. The system consists of the chart of accounts, procedures, manuals, computers   program and system documentation manual, flow-chart of the transaction processing, and the variety of paperwork forms and approved signature provisions that characterize large-volume transaction data (Robert Seiner, 2008).

[bookmark: _Toc404705918]2.2.13 Proof Measures/ Arithmetical Accuracy
 These are controls within the recording function which checks that the transactions to be responsible offers correctly and fully record accurately processed. It includes “the accounting and recording keeping function which in some organizations may be partially delegated to an electronic data processing System (EDP).If EDP is used, an additional level of control over the machine system is required” (Robertson, 1979).

[bookmark: _Toc404705919]2.2.14 Protective Devices
These are concerned mainly with the custody of assets and involve procedures and security measures (physical control) designed to protect assets. These include iron safes, locked cash register and possible safety measures of the company’s assets. (Coopers and Lybrand ,1989).  

[bookmark: _Toc404705920]2.2.16 Internal Audit as a Control Factor
Internal audit is an element of internal control financial system set up by the organization’s management to review the company’s financial operations and position are regular and frequent intervals by means of interim accounts and reports, summaries other appropriate financial and statistical information. In addition to regular reviews management may from time call for special reviews of items such as stock or the operation of wages department. Thus, the scope of internal audited encompasses the examination and evaluation of the adequacy and effectiveness of the organization’s system of internal financial control and the quality of performance in carrying out assigned responsibilities (Temu and King’ori, 2000).

The concept of internal financial control is wide to the extent that it includes internal audit. The objectives of Internal and external auditors are similar except that internal auditors are employee of the companies /organizations and are responsible to their management .However they lack independence with which the external auditors’ position is endowed. With growth in financial activities and complexity of many companies /organizations the importance of the internal audit has correspondently increased so that it is today a major factor in establishing the equity of companies /organizations internal control and it is increasingly development has made a considerable contribution to the audit practice (Woolf, 1979).

[bookmark: _Toc404705921]2.3 Theoretical Framework
A theoretical frame work consists of concepts together with their definitions and existing theory/theories that are used to a particular study.

[bookmark: _Toc404705922]2.3.1 Internal control – Integrated Framework
The evolutionary process of developing generally accepted definition and frame work of internal control was realized in 1992 with the publication of a Landmark report on internal control: Internal Control –Integrated Framework, referred to as “COSO” According to COSO (1992) in order for the internal control system to be efficient it aims at three primary objectives namely; effectiveness and efficiency of operations, reliability of financial reporting, compliance with applicable laws and regulations. COSO identifies essential components of an effective internal control system as: control environment, risk assessment, control activities, procedures and practices that ensure that management objectives are achieved and risk mitigation strategies implemented, information and communication, and monitoring. These elements must be presented and functioning effectively for any internal control system to achieve organization’s objectives.

The COSO frame work may be relevant to larger organizations, but inappropriate for small ones due to costs and operational complexity. Management of small organizations may not need formal internal control for the reliability of the records and other information because of their personal involvement in the operations of the organization. This raises a question whether the controls of small companies should be as complex as those of large companies for them to be effective. The COSO frame work did not recognize and capture the delicate balance between formal and informal controls in smaller organizations. Furthermore, how can small companies’ internal control is effective when only few of the components recommended by COSO are presented and yet the controls still are effective? COSO did not address this question (COSO, 1992). 

The final weakness of the COSO mechanism is failure to recognize Information Technology (IT) as one of the major control components. IT is crucial to an internal control framework. Today, organizations use IT for initiating, authorization, recording and processing of transactions. IT ensures effectiveness of internal control. However, COSO’s failure to recognize IT as control component motivated other bodies to design and develop frameworks to capture the omission.  

[bookmark: _Toc404705923]2.3.2 Control Objectives for Information and Rated Technology
Control Objectives for Information and Rated Technology (COBIT) framework relies on a progress model that is organized around a system life cycle approach containing four domains that are Plan and Organize. Acquire and Implement; Deliver and Support; and Monitor and Evaluate .Within each domain there are specified processes that an organization should address to achieve detailed and specific internal control objectives. For instance, deliver and support ensure continuous service. This process is associated with control objectives that internal control best practices suggest should be met in order to achieve a high level of control. These control objectives are further supplemented by audit guidelines for each COBIT process .It is important to note that the control objectives in COBIT are specific enough to be easily implementable, yet general  enough to be applicable to various type  of audits (e.g., operational, compliance, and financial ).

COBIT conceptual model asserts that to satisfy controls in business environment requirements information must meet seven criteria:
(i) Effectiveness, 
(ii) Efficiency, 
(iii) Confidentiality, 
(iv) Integrity, 
(v) Availability,
(vi) Compliance and 
(vii) Reliability.

The conceptual model relates each COBIT process to the information criteria that the process affects, and therefore, should provide an auditor with a means of directly assessing specific control for their effect on the quality of information, whether the audit is operational, compliance, or financial in nature. Furthermore, there are clear linkages between the COBIT control criteria  and COSSO’s objectives related to effectiveness and   efficiency of operations, compliance with laws and regulations, and reliability  of information .Achieving the COBIT control criteria, therefore, has important  implications for Financial statement assertions as well as broader implications for the efficiency and effectiveness of operations (COSO, 1992).
 COBIT provides a means of classifying such control deficiencies and demonstrates various aspects of risk classifications relating to audit risks. OBIT also contains testable constructs including a comprehensive and well-articulated maturity model for internal control .The maturity model enables management of a company to evaluate and determine where on the internal control quality spectrum their controls are currently located and in use. Positive results of COBIT has encouraged many institutions to begin a collaborative effort with the aim of developing a comprehensive, validated, practical, and generally accepted theory of internal control as it relates to fraud prevention and dictation.  

[bookmark: _Toc404705924]2.4 Empirical Literature Review
This section was providing a literature review on the empirical studies done relevant to this study. The aim is to capture what other researchers have done so as to establish the gap or to use their findings as inputs to the current study. To achieve these aims, the literature review governed by the research objectives and research questions of this study.  The empirical study focused in to examine the effectiveness of financial control mechanism on effective management of incomes from Income generating activities for a case of the Open University of Tanzania (OUT). 

[bookmark: _Toc330486974][bookmark: _Toc352055101][bookmark: _Toc363816955][bookmark: _Toc404705925]2.4.1 	Financial Management Performance to Public Universities in the World
Within the literature, in a number of authors note the importance of income generation activities in public universities. As noted by the World Bank (2008) provision of good quality secondary education is a critical tool in generating opportunities and benefits of socio-economic development. Educating people mean putting opportunities in their hands, and is recognized as one of the best anti-poverty strategies ever. Despite its importance in national development, the cost of providing quality secondary education has been escalating, while resources have been dwindling due to perennial budgetary constraints (Onsomu et al., 2006; Omukoba, Simatwa, & Ayodo, 2011).

Teketel and Berhanu (2009) conducted a study on internal control in Swedish Small and Medium size enterprises. They used a qualitative approach using grounded theory to analyze data. The findings of the research enabled the emergence of a theory grounded in the collected data. Indeed, the major features of an effective internal control system applicable for SMEs are found to be sound control environment, sound risk assessment process, sound operational control activities, effective information and communication system, effective monitoring and evaluation system. The weakness of this study is that the author anchored themselves in the angle to explain the effectiveness of internal control systems applicable for SMEs, which may not be applicable in the Higher Learning Institution because of different ways of managing public organization. 

In India, Shangaweli (1998) found that there is a poor record keeping and collection procedures and regulations prevent smooth revenue collection. Also he further found that there is inadequate human resources capacity although the council has many employees who lack specialization and training. Sharma (1988) tried to mention few ways in which finance can be misappropriated as: omission to record all receipts: under this method some of the sales or receipts are not recorded in the books of accounts. Secondly, falsification of documents: under this method personal expenses are charged to business by falsifying details that is ordering of goods for one’s own use but pretending show them as purchases of the company. Executive mainly do this. Payment by duplicating of source documents: This involves presenting two sets of documents to cheque signatories and thus affecting two separate payments to only one transaction. This duplicate payment is either fully misappropriated or shared with payee. Cheque writing by leaving gap: under this method the cheque writer leaves some gaps in the words and figures so that the amount can be increased after the signatories have signed the cheque. Recording fictitious credits: under this method receipts of cash from customer is misappropriated and covered up by showing fictitious credits in his account as sales return, rebate and sometimes bad debt.

[bookmark: _Toc404705926]2.4.2 	Financial Management Performance to Public Universities in Africa
In Kenya, Income generating activities in educational institutions in Kenya is an initiative that is considered to be invaluable in supplementing financing of education at all levels from pre-school to university. In response to the Government policy of cost sharing (Republic of Kenya, 1988), most education institutions have operationalised this initiative. In Eldoret Municipality, schools have Income Generating Activities. 

During interviews, two of the schools reported that they drew a lot of money as much as over Kenya Shillings One million when they hired out facilities in their institutions for Strengthening Mathematics and Sciences in Secondary Education programs in the months of April and August every year, and Kenya National Examination Council marking exercise over December period every year. These activities are however only limited to schools that have very good hostel and kitchen facilities that can host large teams and meet certain standards in order to be approved as centres for these exercises. From the study it was revealed that schools with adequate school land engaged in agricultural activities such as Pig rearing, Poultry farming, and Crop farming. Poultry farming though thought to be very lucrative was an activity that schools engaged in seasonally particularly during the dry season. 

This finding agreed with that of Getange (2005) who found out that in Kisii Central District, Kenya, school initiative in supplementing finances of secondary education included cultivation of maize, beans, coffee, napier grass, dairy farming and poultry keeping. From the results it is evident that the types of Income Generating Activities that schools engaged in largely depend on the type of the school and its status. This agrees with the findings of Ho Ming Ng, (2000) who in his study pointed out that: the ability of schools to create income positively correlates to the school status. It was established that high status schools engaged in the following Income Generating Activities Agricultural based activities such as Dairy farming, Maize and Wheat grow.

In Kenya, the government started addressing the issue of education financing way back in 1980s, by formulating the Sessional Paper No. 1 of 1986 on Economic Management for Renewed Growth, which reduced secondary education financing from 38% to 30% (Government of Kenya, 1998; Omukoba et al., 2011). In 1987, the World Bank conducted a study, which culminated to a publication titled Education in Sub-Saharan Africa, Policies for Adjustment, Revitalization and Expansions (World Bank, 1988). The publication influenced sub-Sahara African countries, including Kenya to initiate user fees in the social sector. The recommendations of the study were reflected in two successive policy documents—the Kamunge Report and the Sessional Paper No. 6 on Education and Training for the Next Decade and Beyond (Government of Kenya, 1988a, 1988b).

[bookmark: _Toc404705927]2.4.2 	Financial Management Performance to Public Universities in Tanzania
In Tanzania, the analysis of the 2009/2010 education budget, Mosha (2009) notes that the rising enrolments in primary education will further increase the student: learning materials ratio which has remained unmatched with the allocation of capitation grant. This grant was initially set at $10 per primary school pupil in PEDP 2001-2006, which was largely funded by the donors. In the second phase of PEDP (2007 – 2011) this grant has been reduced to $7.7 and is funded by the government. Guidelines for the medium term plan indicate that this will be further reduced to $6.1 per pupil. 

Mosha quoted the current ratio to learning materials to pupils as being 5:1 and adds that there are no deliberate efforts to allocate increased finances for teaching and learning materials in order to reach the desirable 1:1 ratio by 2010. This is clearly not in step with the increased enrollments occasioned by the successful implementation of PEDP as discussed earlier. Mosha further argues that quality education should be redefined as the current focus is on infrastructure and specifically construction of classrooms. This he notes needs to be balanced with activities that improve learners’ outcomes which include improved resources for teachers and students, incentives to increase teacher motivation, and teacher training.
Amudo and Inanga (2009) did a study on evaluation of internal control systems in Tanzania. The study used a case study method. The objectives of the study were to evaluate internal control systems specifically ascertaining whether such control provide adequate internal control framework of checks and balances to ensure the project funds are utilized solely and wholly for intended development of poverty reduction. The outcome of the evaluation process is that some control components of effective internal control system were lacking in those projects. The study ended with recommendations to improve the existing internal control system in the projects. The gap in this study is that the authors did not focus on contribution of internal control towards frauds reduction and proper utilization of resources in Higher learning institution.

[bookmark: _Toc352055105][bookmark: _Toc363816964][bookmark: _Toc404705928]2.5 Research Gap
The reviewed literature shows that there was a need for more in-depth research of issues that to examine the effectiveness of financial control mechanism on effective management of incomes from income generating activities to field given that there is still major gap in financial management performance knowledge (Adu-Gyamfi, O. 2008). Further, the existing theories of financial management performance relate to the experience of public sector in advanced countries and theories that relate specifically to financial and technologically undeveloped public sector remain undeveloped (Rajiv and Doreen, 2002). There is therefore a need to discover new insights on the government establishes the structure, system, regulations and procedures for general national financial management so as to enhance the transparency in goods and services. Main target is to insure there is integrity and accountability in the use of grant so as to meet the intended objective. This empirical process is supported by Kothari (2004), Robson (2002: 59).
[bookmark: _Toc363816965][bookmark: _Toc404705929]
CHAPTER THREE
[bookmark: _Toc317250865][bookmark: _Toc330486990][bookmark: _Toc352055107][bookmark: _Toc363816966][bookmark: _Toc404705930]3.0 RESEARCH METHODOLOGY
[bookmark: _Toc317250866][bookmark: _Toc330486991][bookmark: _Toc352055108][bookmark: _Toc363816967][bookmark: _Toc404705931]3.1 Overview
This section is about the method and techniques where by the researcher in data collection and analysis on the study is to examine the effectiveness of financial control mechanism on effective management of incomes from income generating activities specifically at the Open University of Tanzania. The section covered research design, study area population, sampling techniques, sampling procedures, data collection instruments and data analysis plan.

[bookmark: _Toc317250867][bookmark: _Toc330486992][bookmark: _Toc352055109][bookmark: _Toc363816968][bookmark: _Toc404705932]3.2 Research Design 
Research design was regarded as an arrangement of conditions for collection and analysis of data in a manner that aims to combine relevance with research purpose (Kombo, 2006).  There are three traditional research strategies for real world research: experiment, survey and case studies (Robson, 1993). In experiment design subject are randomly assigned to an experimental group which receives the treatment (Robson, ibid). 

Descriptive design help in description of the state of affairs as it exists. Case study on the other hand is an in depth study or analysis of the area or organization where the study is conducted while an explanatory research design is used to formulate a problem for more precise investigation or developing working hypotheses from an operation point of view, (Kothari, 2004). The design selected by the researcher in this study is a case study design (i.e. a case of income generation activities performance). The researcher adopted this technique in an attempt to assessment on issues that influencing financial management performance. The approach selected because it involves the depth analysis of the area or organization.

According to Saunders et al. (2009, p.136) research design is a general plan of research which clarifies the performance of answering the research question. This has been supported by Bryman & Bell (2007, p.40) who showed that research design provides clear framework for collection and analysis of data. Also they mentioned five types of research designs which are experimental, cross-sectional or social survey, longitudinal, case study and comparative designs. 

This study was employ case study design. Researcher will consider a single case of the Open University of Tanzania and was conduct a detail and intensive analysis of the research. According to Bryman & Bell (2007, p.62) there is a tendency of associating case studies often with qualitative research. However, some of advantage that might be accrues from using case study design such as gaining insights in a wide sense; it describe a unit of analysis and allows conducting a thorough investigation and empirical enquiry of the organization and assessing the change performance (Yin, 2003). It also useful for answering cause and effect questions which enable us to understand in depth some aspects of income, value for money, management, financial control, transparency in relation to income generation activities performance so as to give up a holistic approach to context. 

[bookmark: _Toc363816969][bookmark: _Toc404705933]3.3 Research Approach 
According to Bryman & Bell (2007) the research strategies can be either qualitative or quantitative. Quantitative research strategy normal involves statistical data or numerical data which demonstrates deductive relationship between theory and research. Its normal gives preference to natural science approach especially positivism while conducting research (Bryman & Bell 2007, p.28, 348). Qualitative research strategy is more concerned with words rather than statistical figure or numerical data. However, this demonstrates inductive view to the relationship between theory and research. It finds the acceptable knowledge in a particular field of study and applies it to interpret the findings. Its normal used in social science research which gives emphasis on understanding social world by examining the interpretation of the world (Bryman & Bell 2007, p.28, 29, & 402). 

This study used a qualitative research, as it given more detailed information on the topic in comparison to the quantitative method. Furthermore, financial management processes are highly subjective that depends on country’s national income, culture and organization. According to Bryman & Bell (2007, p.404) there are various ways to conduct qualitative research such as through participant observations, qualitative interviewing, the collection and qualitative analysis of text and documents and Focus groups. This study, researcher used participant observations, interviewing various respondents, and analyzing various text and documents concerning public universities of Tanzania. 

[bookmark: _Toc286131735][bookmark: _Toc304889666][bookmark: _Toc304899065][bookmark: _Toc305106251][bookmark: _Toc317250868][bookmark: _Toc330486993][bookmark: _Toc352055111][bookmark: _Toc363816970][bookmark: _Toc404705934]3.4 Area of the Study
[bookmark: _Toc330562354]The study was conducted at the Open University of Tanzania – head quarter and to the regional centres. The reason for selecting this area is a source of income generation activities distribution also majority of stake holders in financial management industry are found, other reasons for selecting the area is time and budget constrain. The method used to obtain the area was random sampling. Furthermore, the study was conducted in Open University of Tanzania to study effectiveness of financial control mechanisms in efficient management of incomes from IGA’s. The researcher used Open University of Tanzania as a case study and believed that employee was provided all the necessary information about internal control system. Also due to constraints of time these headquarter employees could be easily accessed. 

[bookmark: _Toc286131736][bookmark: _Toc304889667][bookmark: _Toc304899066][bookmark: _Toc305106252][bookmark: _Toc317250869][bookmark: _Toc330486994][bookmark: _Toc352055112][bookmark: _Toc363816971][bookmark: _Toc404705935]3.5 Population of Study
Population is a group of individuals, Objects or Items from which samples are taken for measurement (Kombo and Tromp, 2006). The study was focused on deans, directors, head of department, and other staff.

[bookmark: _Toc286131737][bookmark: _Toc304889668][bookmark: _Toc304899067][bookmark: _Toc305106253][bookmark: _Toc317250870][bookmark: _Toc330486995][bookmark: _Toc352055113][bookmark: _Toc363816972][bookmark: _Toc404705936]3.6 Sampling Procedure and Sample Size
[bookmark: _Toc286131738][bookmark: _Toc304889669][bookmark: _Toc304899068][bookmark: _Toc305106254][bookmark: _Toc317250871][bookmark: _Toc330486996]Sampling is a performance of selecting a number of individuals or objects from a population such that the selected group contains elements representative of the characteristics found in the entire group (Orodho and Kombo, 2002). The researcher was draw sample from on deans and directors, head of department, and other staff at the Open University of Tanzania. The sample units selected was based on random and where as random sampling was mean to have respondents from sections. 
[bookmark: _Toc352055114]
[bookmark: _Toc363816973][bookmark: _Toc404705937]3.6.1 Sample Size 
[bookmark: _Toc305046459][bookmark: _Toc305106255][bookmark: _Toc314078125][bookmark: _Toc314080390][bookmark: _Toc317250872][bookmark: _Toc325097789][bookmark: _Toc326850591][bookmark: _Toc327296228][bookmark: _Toc330561160]The researcher considered a sample of sixty five (65) which include deans and directors, head of department, and other staff who are reliable and flexible. The size of sample achieved in consideration of cost and precision desired.  Sample distribution consisted of ten deans and directors, twenty head of department and thirty five staff within OUT.

[bookmark: _Toc401657107][bookmark: _Toc402199976][bookmark: _Toc404705938]Table 3.1: Sample Distribution   N=65
	Type of respondent
	Number of respondent expected
	Number of Questionnaire Returned
	Percentage Returned (%)
	Sampling techniques

	Deans and Directors
	10
	8
	13.3
	Random sampling

	Head of departments
	20
	19
	31.7
	Random sampling

	Staff
	35
	33
	55.0
	Random sampling

	Total
	65
	60
	100.0
	


Source: Researcher Data, 2014

[bookmark: _Toc330486997][bookmark: _Toc352055115][bookmark: _Toc363816974][bookmark: _Toc404705939]3.6.2 Sampling Procedures
The researcher drew the sample from Deans, Directors and Head of departments’ office by use an update and previous information of financial performance related to income generation activities. The sample from 35 staff obtained taken random sample and 20 head of departments from head quarter offices respectively. Furthermore, directors taking sample from head quarter and regional centres’ office.

The researcher considered the costs that expected to be involved in the sampling analysis; namely cost of collecting data and the cost of an incorrect inference. This has to be done carefully by selecting a sampling technique that would minimize both sampling errors and systematic bias. Sample design looks on consideration of representation and element selection based on the nature of the population of the study, and problem definition.
[bookmark: _Toc304889671][bookmark: _Toc304899070][bookmark: _Toc305106257][bookmark: _Toc317250874][bookmark: _Toc330486998][bookmark: _Toc352055116][bookmark: _Toc363816975][bookmark: _Toc404705940]3.7 Source of Data
[bookmark: _Toc304889672]The sources of data for this study were primary and secondary. There are several methods for collecting primary data, to mention few are interviewed, questionnaires and observation. In this study, the primary data collection method employed by the researcher was questionnaires, the rationale for using these techniques is that questionnaire is one of the widely used to survey data collection techniques where each respondent to be asked to respond to the same set of questions. In order to obtain necessary information for the study the researcher used both structured and unstructured questions to solicit information from staff of OUT. Secondary data were collected from various relevant documents such as NBAA, OUT rolling strategic plan, Journals, research papers, different statistical data and books. The rationale for using this method enable to get theoretical and empirical background information of the study and other information which deemed to be necessary for this study.

[bookmark: _Toc286131743][bookmark: _Toc317250875][bookmark: _Toc330486999][bookmark: _Toc352055117][bookmark: _Toc363816976][bookmark: _Toc404705941][bookmark: _Toc304889673][bookmark: _Toc305046462][bookmark: _Toc305106258]3.8 Data Collection Methods
[bookmark: _Toc304889674][bookmark: _Toc304889675]Data collection refer to gathering specific information aimed at proving or refuting some fact (Kombo and Tromp, ibid).  Data collection methods used by the researcher in this were interview, and documentary analysis. The following are details of the data collection methods used. 

[bookmark: _Toc305106259][bookmark: _Toc317250876][bookmark: _Toc330487000][bookmark: _Toc352055118][bookmark: _Toc363816977][bookmark: _Toc404705942]3.8.1 Interview
[bookmark: _Toc304899071][bookmark: _Toc305106260]Interview is a performance of communication or interaction in which the subject or interviewee gives the needed information verbally in a face to face situation (Koul, 1996). It also involves distribution of questionnaires. The questionnaires are administered either electronically using internet or directly to respondents who return then after completion, or delivered by hand to each respondent and collected later. The researcher was conduct an in depth interview for official staffs to OUT. The method was used to enable the researcher establish rapport with potential participants and their fore gain their corporation. Also to allow the researcher to clarify ambiguous answers and when appropriate, seek follow up information.

[bookmark: _Toc317250877][bookmark: _Toc330487001][bookmark: _Toc352055119][bookmark: _Toc363816978][bookmark: _Toc404705943]3.8.2 Documentary Review
Documentary analysis is a formalized technique of data collection involving the examination of existing records or documents relating to the subject under study.  The researcher analyse various documents as deemed necessary to this study. The document analysis was including books, journals, organizations’ annual reports, and finalise. The method selected by the researcher as it serves time and money as more time and effort spend on analysing and interpreting the data, and also it is less expensive to use secondary data than to collect the data myself. 

[bookmark: _Toc304899072][bookmark: _Toc305106261][bookmark: _Toc317250878][bookmark: _Toc330487002][bookmark: _Toc286131744][bookmark: _Toc352055120][bookmark: _Toc363816979][bookmark: _Toc404705944]3.9 Data Collection Instruments
[bookmark: _Toc304899073][bookmark: _Toc305106262][bookmark: _Toc317250879][bookmark: _Toc330487003][bookmark: _Toc352055121]Data collection instruments refer to the instruments used by the researcher in collecting both primary and secondary data relating to subject/topic under study. Data collection instruments employed by the researcher in this study are interview questions, questionnaires and documentary analysis schedule.

[bookmark: _Toc363816980][bookmark: _Toc404705945]3.9.1 Interview Questions
Both open and closed question were used for different staff, this help the researcher to come into contact with individuals to get access to facts and opinions and to receive facts directly from the persons. Several interviews to obtain many basic important thoughts which to be useful for creating and building research, the quality of questions was observed due to the experience of the researcher in financial management performance area. A questionnaire survey was determining the opinion of clients regarding to examine the effectiveness of financial control mechanism on effective management of incomes from Income generating activities in public universities of Tanzania. 

[bookmark: _Toc304889676][bookmark: _Toc304899074][bookmark: _Toc305106263][bookmark: _Toc317250880][bookmark: _Toc330487004][bookmark: _Toc352055122][bookmark: _Toc363816981][bookmark: _Toc404705946]3.9.2 Questionnaires 
Questionnaires refer to a series of questions asked to individuals to obtain statistically useful information about a given topic. The researcher designed both open and closed ended questions concerned to effective and efficiency of financial management performance  over the year, opinion on the quality of National Board of Accounting and Auditing (NBAA) can influence the accountability to establish clear lines of responsibility in decision making structures, procedure for procurement is responsiveness to citizens of the country in Tanzania. Therefore, the questionnaires were distributed to OUT official staff selected Professionalism to improve individual and system performance and Transparency to ensure that procedures and policies are understood and acceptable by financial entities. In order to have wider university coverage, a structured questionnaire was distributed both by hand and electronically to a number of stakeholders.

[bookmark: _Toc328219977][bookmark: _Toc363816982][bookmark: _Toc404705947]3.9.3 Documentary Review Guide
The study was review existing literature related to the study problem and variables in form of reports, journals, websites and databases to gain information on the topic.
[bookmark: _Toc404705948]3.10 Data Analysis Procedure
Statistical analysis for questionnaires was done by using Statistical Package for the Social Sciences (SPSS). Discussion for the obtained results was also made, finally, conclusions and recommendations of research. Two types of analyses were conducted and these are quantitative and qualitative analysis. Quantitative data was collected, edited and coded using the Statistical Package for the Social Sciences (SPSS). Descriptive statistics (frequencies and percentages) were used to determine the respondents' views on each of the study variables. In qualitative analysis, content analysis was used to edit the data and reorganize it into meaningful shorter sentences. This were presented as quotations to supplement the quantitative data in order to have a clearly interpretation of the results.








[bookmark: _Toc362678610][bookmark: _Toc362678806][bookmark: _Toc404705949]
CHAPTER FOUR
[bookmark: _Toc333921364][bookmark: _Toc362678611][bookmark: _Toc362678807][bookmark: _Toc404705950]4.0 RESEARCH FINDINGS AND DISCUSSIONS
4.1 [bookmark: _Toc404705951]Overview
This chapter presents the data analysis and interpretation of the findings on the data collected from respondents. The chapter is organized under sub-sections guided by the research questions. The study deploys various statistical tools for isolating the effectiveness of financial control mechanism on effective management of incomes from Income generating activities in the OUT. 

The chapter covers, consideration areas in the types of Income Generation Activities at OUT, financial control mechanisms applicable to IGA’s at OUT and to assess the effectiveness of financial control mechanisms in efficient management of incomes from IGA’s. The chapter presents findings of the study, with various objective areas addressed using both descriptive statistical. Interpretation and discussion of the key findings are also reflected in the chapter.

[bookmark: _Toc362678613][bookmark: _Toc362678809][bookmark: _Toc404705952]4.2 Demographic Characteristics of the Respondents
The study targeted membership and the management teams of the Open University of Tanzania. These included the members of the accounts department, internal audit departments, top management and staff members of departments involved in generating Income. The results regarding demographic characteristics of these respondents were investigated in the first section of the questionnaire. They are presented in this section under designation and working experience in the OUT.
[bookmark: _Toc362359233][bookmark: _Toc404705953]4.3 Gender of respondents
Respondents were asked about their gender with their organization, findings are presented in table 4.1 show that most respondents (70%) were male compared to the female respondents (30%). This implies that there is more male staff members at the Open University of Tanzania are in decision makes position compared to the female staff members.

[bookmark: _Toc401504866][bookmark: _Toc401657122][bookmark: _Toc402199991][bookmark: _Toc404705954]Table 4.1: Percentage Distribution Gender
	Gender of respondent

	
	
Gender
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	42
	70.0
	70.0
	70.0

	
	Female
	18
	30.0
	30.0
	
100.0

	Total
	60
	100.0
	100.0
	


Source: Researcher data, (2014)

[bookmark: _Toc362359234]
[bookmark: _Toc404705955]4.3 	Level of Education of Respondents
Findings in Figure 4.1 show that a large proportion of respondents (46.7%) had a first degree level of education compared to the respondents with a second to third degree level of education (40%), Diploma education (8.3%) and with a secondary level of education (5%), respectively. This implies that there is large proportion of staff members at sector of public institutions especial to department of accounting are in the level of education of undergraduate and master’s to increase efficiency and effectiveness of the financial control mechanism on effectiveness management of incomes from Income generating activities in the OUT. 

[bookmark: _Toc362359235][bookmark: _Toc401657124][bookmark: _Toc402199993][bookmark: _Toc404705956]Figure 4.1: Percentage Distribution of Level of Education
[bookmark: _Toc401657125][bookmark: _Toc402199994][bookmark: _Toc404705957]Source: Researcher data, (2014)

[bookmark: _Toc362678615][bookmark: _Toc362678811][bookmark: _Toc404705958]4.4 Distribution of the Respondents by Working Experience
The length of service/employment in an organization determines the extent to which one is aware of the issues sought by the study. In the wake of technological advancements and globalization, there are likely to be many changes in institutional and operating environment that the respondents should know about when responding to the issues sought by the study. This study is about strategic challenges facing OUT that are likely to impede financial sustainability and their financial sustainability practices as a means to financial control mechanism on effectiveness management of incomes from Income generating activities. The study sought to establish the length of time that the respondents had worked in the OUT.
[bookmark: _Toc362678616][bookmark: _Toc362678812][bookmark: _Toc401657127][bookmark: _Toc402199996][bookmark: _Toc404705959]Table 4.2: Working Experience in the Organization
	Length in Years
	Frequency
	Valid Percent

	Less than 2 years
	8
	13.0

	2-5 years
	12
	20.0

	6-10 years
	28
	47.0

	Above 10 years
	12
	20.0

	Total
	60
	100.0


[bookmark: _Toc401657128][bookmark: _Toc402199997][bookmark: _Toc404705960]Source: Researcher data, (2014)

According to the results, as shown in Table 4.2, 13.0% of the respondents indicated that they had an experience of less of two years; another 20.0% of the respondents had an experience of 2-5 years, as well as 47.0% of those who indicated that they had an experience of 6-10 years. This shows that 67.0% of the respondents had worked in their organization for a period of over five years which means that they had the necessary knowledge with regard to the operations of financial control mechanism on effectiveness management of incomes from Income generating activities and were able to examine the financial performance.   

[bookmark: _Toc404705961]4.5 Types of Income Generation Activities at OUT
Table 4.3, findings show that statement of agree has effective and efficiency of income generation on activities at OUT system it is important statement followed (70%) on fee collection contribute income to the universities on teaching students, (58.3%) in Consultancy income generation activities, some percentage goes to Universities as an income,  (70%) in short and long  courses Training, fees collection contribute  to the income of Universities, (70%), on rental collections, rental fees charged contribute the income, (65.5) on evening and executive programmes,  fee collection contribute income to the universities, (60.0) on hiring of University premises example of hall, canteen, rental fees charged contribute the income, (45.0) sales of memorabilia and books, fee collection contribute income to the universities, (43.8) OUT Miss Excellent, fee collection contribute income to the universities compare to only 0% were agree not important to organization to have these system of income generation . This implies that in most cases, there are effective income followed in OUT activities in order to improve its effectiveness and efficiency at institution.

[bookmark: _Toc401657130][bookmark: _Toc402199999][bookmark: _Toc404705962]Table 4.3: Findings about Levels of Income Generation Activities at OUT (University activities in relation to IGAs)
	Cross tab of the types against option level percentage of Income Generation Activities at OUT (University activities in  relation to IGAs)

	
	Teaching: Fee collection 
	Consultancy
	Short and long  courses Training
	Rental Collections
	Evening and executive programmes
	Hiring of University Premises ie hall, canteen
	Sales of memorabilia and books
	OUT Miss Excellent

	Very important
	15.0
	15.0
	26.7
	28.3
	23.8
	23.3
	18.5
	22.4

	Important
	70.0
	58.3
	70.0
	70.0
	65.5
	60.0
	45.0
	43.8

	Don’t know
	8.3
	13.3
	1.7
	1.7
	10.0
	13.3
	28.3
	30.5

	Not important
	0.0
	1.7
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0

	Not important at all
	6.7
	11.7
	1.7
	0.0
	0.7
	3.4
	8.2
	3.3

	Total
	100.0
	100.0
	100.0
	100.0
	100.0
	100.0
	100.0
	100.0


Source: Researcher data, (2014)

The study findings support Adu-Gyamfi, O. (2008) in Ghana, mentions that measurement relates to organizational effective and efficiency of income generation on activities, production or output and in the public sector performance measurement relates to primary activities and outcome resulting from public policy. Performance measurement is simply a method for assessing progress towards stated goals. It is not intended to act as a reward or punishment mechanism, but rather as a communication and management tool. The goal of instituting performance measurement in government is to shift the focus from the amount of resources allocated, to the results achieved with those resources.

[bookmark: _Toc404705963]4.6 Financial Control Mechanisms Applicable to IGA’s at OUT
From Table 4.4, findings show that more respondents (43%) agreed the statement is effective that carefully defined Control of fraud processes at every level in financial control mechanisms applicable to IGA’s at OUT are maintained in this organization compare to those who concurred very effective (12%) while only (10%) were don’t know and very ineffective (13%) while (14%) were not effective at all about control of fraud. This implies that in most cases, carefully defined and disciplined of control fraud processes at every level is effective that financial control mechanisms applicable to IGA’s at OUT. (45%) agreed the statement is very and effective that financial control mechanisms activities are always well applicable to integrity compared to those who agree that not and inefficiency (47%) while only (8%) were don’t know. This implies that integrity on financial control mechanisms applicable to IGA’s at OUT are sometimes not well monitored. 

Furthermore, from Table 4.4, findings show that more respondents (60%) disagreed with the statement that the proper chains of command at the Open University of Tanzania always financial control mechanisms not effective at all to IGA’s compare to those who agree is effective (28%) while only (12%) were don’t know. This implies that in most cases, the proper chains of command at the Open University of Tanzania always applied financial control mechanisms to IGA’s to ensure efficiency and effectiveness. (47%) agreed with the statement that risk mitigation is effective in financial control mechanisms are also in place to ensure income generation activities are compliance in this organization compare to those who concurred not efficiency (51%) while (7%) were don’t know. This implies that in most cases, risk mitigations are either in place or not to income generation activities is compliance in this organization. An equal proportion of respondents (45%) agreed the statement that people who do proper authorization and verification and use of IT resources are usually effectiveness like those who concurred (43%) while only 12% were don’t know. This implies that some people who do who do proper authorization and verification are usually effectiveness while others are not.

According to the findings of the study, a majority of respondents agreed an equal proportion with statement that proper record keeping and  separation of duties in handling  accounting transactions are either effective (42%) and (48%) not effective (51%) and (45%) respectively in financial control mechanism to income generation activities at OUT. Other important drivers for IGA’s diversification good communication within the organization efficiently and effectively is noted in the study with a majority agreed by (53%) like those who concurred (39%) not effective while (18%) don’t know. This implies that university staff viewing the communications about financial control mechanism to income generation activities. They receive as informative, courteous, timely, appealing, and convenient appear to remain loyal for a greater period of time to organization, to ensures that it gives ongoing and specific feedback to stakeholders as to how their funds have been put to generation and use, in particular the benefit that has resulted for the beneficiary group.

The study further established that some financial control mechanism to income generation activities did maintain avoidance of enveloping and responsibilities of duties within organization. Along this line, the results presented by Table 4.5 a majority of the respondents indicated that financial sustainability enhances the IGA’s overcome the environmental or social problems to a little extent as shown by a (45%) is effective, raises the institutional income expectations to a little extent as shown by a (28%) not effective and while (27%) they don’t know. This indicate that control potential competitive disadvantages due to the financial control mechanism to income generation activities, this eventually resulted to higher costs of environmentally and socially friendly practices to a little extent and create market entry barriers at OUT.

 The respondents further indicated that financial reports are verification of that all transactions initiated are not posted in a reasonable period prepared in a timely fashion so as to useful to management for decision making, which is not effective affects the financial control sustainability to IGA’s as shown by (61%) not effective at all compared to (22%) effective and (17%) they don’t know. This reveals that there are written policies and procedures covering all routine financial management and related administrative activities which effectively affects the financial control mechanism to IGA’s at OUT.
[bookmark: _Toc298420823][bookmark: _Toc29234091][bookmark: _Toc401657132][bookmark: _Toc402200001][bookmark: _Toc404705964]Table 4.4: Findings About Financial Control Mechanisms Applicable to IGA’s at OUT
	Issue
(Statements)
	Very Effective
	Effective
	Don’t know
	Very ineffective
	Not effective at all
	Total

	Control of fraud
	7
(12%)
	27
(43%)
	6
(10%)
	8
(13%)
	14
(22%)
	60
(100%)

	Integrity 
	4
(7%)
	23
(38%)
	5
(8%)
	12
(20%)
	16
(27%)
	60
(100%)

	Proper chain of command
	11
(18%)
	6
(10%)
	7
(12%)
	4
(7%)
	32
(53%)
	60
(100%)

	Risk mitigation
	7
(12%)
	21
(35%)
	14
(23%)
	14
(23%)
	4
(7%)
	60
(100%)

	Proper authorization and verification
	7
(12%)
	20
(33%)
	7
(12%)
	21
(35%)
	6
(8%)
	60
(100%)

	Proper record keeping
	4
(7%)
	21
(35%)
	4
(7%)
	20
(33%)
	11
(18%)
	60
(100%)

	Separation of duties in handling  accounting transactions 
	10
(17%)
	19
(31%)
	4
(7%)
	14
(23%)
	13
(22%)
	60
(100%)

	Good communication within the organization efficiently and effectively 
	10
(17%)
	22
(36%)
	11
(18%)
	10
(17%)
	8
(12%)
	60
(100%)

	Use of IT resources
	7
(12%)
	20
(33%)
	7
(12%)
	19
(31%)
	7
(12%)
	60
(100%)

	Avoidance of enveloping and responsibilities  of duties 
	23
(38%)
	4
(7%)
	16
(27%)
	12
(20%)
	5
(8%)
	60
(100%)

	Certify completion of the reconciliation process
	10
(17%)
	20
(33%)
	7
(12%)
	8
(13%)
	15
(25%)
	60
(100%)

	Verify that all transactions initiated posted in a reasonable period
	7
(12%)
	6
(10%)
	10
(17%)
	14
(23%)
	23
(38%)
	60
(100%)

	Ensure the reliability and integrity of financial information
	7
(12%)
	20
(33%)
	7
(12%)
	21
(34%)
	6
(9%)
	60
(100%)

	Ensure compliance to the university with laws and regulation affecting the operations
	20
(33%)
	10
(17%)
	5
(8%)
	15
(25%)
	10
(17%)
	60
(100%)


Source: Researcher data, (2014)

According to the findings of the study, a majority of respondents agreed an equal proportion with statement that ensure the reliability and integrity of financial information are either effective or not effective as shown by (45%) and (43%) respectively. Table 4.4, findings show that more respondents (50%) agreed the statement is effective that ensure compliance to the university with laws and regulation affecting the operations moderately in financial control mechanisms applicable to IGA’s at OUT. This is maintained in this organization compare to those who concurred not effective (42%) while only (8%) were don’t know. This implies that in most cases, carefully defined and disciplined of control fraud processes at every level is effective that financial control mechanisms applicable to IGA’s at OUT. This implies that in most cases, there are effective financial control procedures followed in income generation activities in order to improve its effectiveness and efficiency at the Open University of Tanzania. Thus, the following financial control mechanisms are made in this study basing on the above analysis and interpretation. The findings show that the applicable mechanisms to improve the income generation activities at the Open University of Tanzania are moderate effective.

[bookmark: _Toc404705965]4.7 Effectiveness of Financial Control Mechanisms in Efficient Management of Incomes from IGA’s
Findings in Figure 4.1 show that most respondents (24%) were agree that transparency criterion improve effectiveness and efficiency of financial control mechanism on effective management of income generating activities in public universities compared to the (23%) for accountability, (20%) responsiveness, (17%) professionalism and (16%) competitiveness. This implies that there is more staff members referred that, corporate governance or good governance as the structures, systems and process that provide direction, control and accountability for public universities or organization will encourage both transparency and accountability to the good performance in public universities income generating activities. In order for accounting standards Act to be recognized as means for provide good governance must demonstration or provides incomes with structure, system and process on which the generating activities should be carried out and provides control mechanism and accountability as followed.

However in the recent days, there have been many scandals which relate to poor governance of public institutions, for instance Richmond- Dowans Scandals which has shown that there were a lack of transparency and accountability during the purchasing process for the emergence power supply contract. After investigating the matter, the Parliament Standing Committee found that there were some violations of the Public Procurement Act No.21 of 2004 and instructed the TANESCO (Tanzania Electricity Supply Company) to break the contract. Furthermore, Dowans Tanzania Limited sued TANESCO for breach of contract in International Chamber of Commerce (ICC) and the ruling was in favor of Dowans. TANESCO has to pay Dowans for a compensation of 65miliion us dollar for the breach of contract, but various stakeholders (NGOs, Civil society) have asserted to defend TANESCO in the high court.

To emphasizing Accountability, Public Procurement Act No. 21 of 2004 describe responsibility and accountability of Accounting Officer, Tender Board, Procurement management Unity, User department and Evaluation Committee (figure No.4, chapter 4) so as to avoid confusion and increase productivity. On PPA (2004) Section 72 prohibits malpractices and insists that public financed contracts shall be preceded in a transparent and accountable manner. Also when it found that there is someone has engaged in corrupt or fraudulent practices in competing for the contract in question, the entity or authority may either reject a proposal for award of such contract or declare any person or firm ineligible for a period of ten years to be awarded a public financed contract. Therefore, from above reasons it show that Public Procurement Act No.21 of 2004 as code of corporate governance it provide direction, control and accountability for an organization. 

When measuring effective management of income generating activities, it’s important to include a wide range of different factors. Among these factors are the strategic and  financial influence, quality of people and skills level, accountability, transparency, responsiveness and transactional ver-sus value added activity. Other factors to consider are integration with business operations, management of financials, innovation and risk management  (Duggan, 2010).  Depending on the role of the income generation function, the effective management of income generating activities is determined. In the case of the role being weak and non- participative, the effects stay quite low. On the contrary when the income generation activities role is strong, the effectiveness becomes higher and more visible (Duggan, 2010). 


[bookmark: _Toc401657134][bookmark: _Toc402200003][bookmark: _Toc404705966]Figure 4.2: Preference order in Financial Control Mechanisms Performance
Source: Researcher data, (2014)
The interaction of the financial control legal framework and the quality of the income generation workforce in public universities entities is in some cases indirect and direct. According to Jensen and Stone Cash (2004), by stipulating the financial standards and procedures to be complied with, the legal framework indirectly influences the types of competencies of the staff to be put in charge of financial control operations. In some cases, however, such as some mechanisms legal frameworks in the US, (Illinois Public Higher Education Financial Bulletin, 2005), the staff competencies are explicitly suggested and by implication the type and quality of staff. 

According to Thai (2001), ordinarily, the public income function should be handled by a professional workforce equipped with needed skills and knowledge through training (Thai, 2001). However, it is also suggested that generally, higher education institutions and educators have not recognized the educational needs of public income generation activities professionals. Because of this, where a financial control legal framework explicitly provides for public income generation training, it can substantially impact on the quality of financial control professionals manning the operations of public financial entities. 

The quality of financial and control related workforce influences the efficiency of the income activities process and the degree of compliance to financial standards, regulations and policies. In the end, this influences the quality of income outcomes and the achievement of the objects of the IGA’s. According to Thai (2001), financial contrl professionals and personnel have dual responsibilities. They make sure that operational agencies comply with financial regulations and they are directly involved in goods, services, and capital assets as authorized and funded. As already indicated, financial control professionals through their experience with IGA’s regulation system are a major source of feedback for financial adjustment, improvement or reform. In order to do their work effectively, however, financial control professionals have to be well equipped with a set of skills and competencies. In particular, they need to be equipped with IGA’s techniques and methods and process management skills which are pertinent to their work.
[bookmark: _Toc363817004]




[bookmark: _Toc404705967]
CHAPTER FIVE
[bookmark: _Toc363817005][bookmark: _Toc404705968]5.0 SUMMARY OF THE FINDINGS, CONCLUSION AND    RECOMMENDATIONS
[bookmark: _Toc363817006][bookmark: _Toc404705969]5.1 Overview
This Chapter includes summary of key findings of the study, conclusions and recommendations based on The main objective of the study is to examine the effectiveness of financial control mechanism on effective management of incomes from income generating activities in public universities specifically at the Open University of Tanzania  in order to improve its effectiveness and efficiency.

[bookmark: _Toc363817007][bookmark: _Toc404705970]5.2 Summary of the Key Findings and Conclusions
The study on examine the effectiveness of financial control mechanism on effective management of incomes from income generating activities in public universities was done at the Open University of Tanzania had three objectives, which were achieved through a desk study of documented information and detailed analysis of data collected mainly using questionnaires. The first objective of the study was to describe types of Income Generation Activities at the Open University of Tanzania. The second objective of the study was to assess the effectiveness of financial control mechanisms in efficient management of incomes from IGA’s. Lastly, the objective three finding is with regard to assess the effectiveness of financial control mechanisms in efficient management of incomes from IGA’s.

In addressing the first objective, 70% respondents agree the institution have effective and efficiency on fee collection contribute income to the universities on teaching students. Currently, this is the main area in the public universities income generation performance that hinders effectiveness of financial control mechanism on effective management. Furthermore the rental fees charged contribute the income 65.5% on evening and executive programmes and 60.0% on hiring of University premises example of hall, canteen, and rental fees charged contribute the income.

Data obtained revealed that, income generation on activities system it is important plan process that enables organization to achieve improvement of its effectiveness and efficiency, time and quality through revenue estimation, proper specify the types of income generation activities, right proposed methods which enable to get right income that will deliver right quantity and quality at right time to the right source of income. Yet, 0.0% of respondent were agree not important to organization to have these system of income generation for OUT Miss Excellent and sales of memorabilia and books.

The second objective of the study was to identify financial control mechanisms applicable to IGA’s at OUT. The study established that there is a need of check and balance of power by all necessary issues in routine financial management and related administrative activities which effectively affects the financial control mechanism to IGA’s and establish formal procedures where every member stakeholder should included and participant to the financial control. The main cause was established the overall objective of financial control practices to ensure that public universities have guaranteed best accounting standards for the citizens of the Tanzania. Therefore, there is need for developing countries to rectify and control universities policies and procedures covering all routine financial management and related administrative activities which effectively affects the financial control mechanism to IGA’s at OUT.

The study reveals that between (50% - 60.0%) had said the control of fraud, proper chain of command, proper record keeping, good communication within the organization efficiently and effectively, certify completion of the reconciliation process and ensure compliance to the university with laws and regulation affecting the operations are effectively to very effective affects to the financial control mechanism to IGA’s  based in issues for routine financial management at OUT compared to (45.0% - 47.0%) agreed the integrity, risk mitigation, proper authorization and verification separation of duties in handling accounting transactions, use of it resources, avoidance of enveloping and responsibilities  of duties, verify that all transactions initiated posted in a reasonable period and ensure the reliability and integrity of financial information are core feature of any financial procedure, to OUT it acts as a prohibitive and not effective at all to ineffective preventative tool against public universities in financial control mechanism to IGA’s it provides an auditable trail of public expenditure and it opens market strategies for all stakeholders. A financial management procedure should aim to encourage openness to IGA’s, public universities should advertise their activities including details of each source of revenue and details award decisions. These financial management procedures would also enhance the Open University and other related institution participation in the market.

Lastly, objective three was aimed finding with regard to the assessment the effectiveness of financial control mechanisms in efficient management of incomes from IGA’s. The study established that there is a need of check and balance of power by increasing transparency in financial management process and establish formal procedures where every member stakeholder should included to see the auditing report. The main cause was established the overall objective of domestic financial management practices to ensure that income generation activities in public universities have guarantee best value and benefit for money for the citizens of the Tanzania.

In Tanzania suffer from administrative inefficiency and ineffectiveness resulting from low educational qualifications of staff, poor motivation, autocratic leadership, poor work environment, etc. The management and control of finance is a central factor in the management of public universities. The quality and promptness/effectiveness of public universities services depend on the quality and quantity of workers in the system. Therefore, there is need for developing countries to rectify and invite strategies in public institutions for income generation activities that will ensure fair competition, transparency and accountability by establishing good corporate governance codes so as to assess efficiency and effectiveness of IGA.s performance as case study at the Open University of Tanzania.

Some of these findings are contrary to the study done by Emiliani (2000) who emphasized that organization should maintains carefully defined and disciplined processes at every level, from strategic to transactional, across the entire financial management life cycle to enhance income compliance. They also contrary to Flynn, Sakakibara, Schroeder, Bates, and Flynn (1990) who emphasized that financial management should seek to establish clearly structured, easily understood, and easily used systems and tools to streamline execution and manage compliance on the part of end-users.  In addition, they contrary to Neef (2001) who observed that organizations must design clear financial accounting processes. To do this, financial management needs to be integrated both at the front end - aiding end-users in developing their sourcing strategies and processes - and at the back end, assessing whether end-users are complying with financial policies and contract terms. Furthermore, they are contrary to Subramaniam and Shaw (2004) who discussed the issues of increased control in ensuring compliance.

Financial control mechanism on effective management of income generating activities is an important area due to the fact that it concerns public spending and represents a significant share of GDP. The Financial control mechanism performance contracts are regulated by the accounting standards Act, which states the conditions of award procedures of public contracts. It is the award procedure that should ensure efficiency and transparency of the contracts, but it also creates a significant part of the total value of the income generation activities, thus this topic is of a high importance. The administration of award procedures can be processed in-house, by the employees of the public entity.

[bookmark: _Toc363817008][bookmark: _Toc404705971]5.3 Recommendations
In respect to strategic financial control mechanism on effective management of income generating activities in general, more consultation should be made with the wider community and with other Stakeholders in the financial management system, especially members of the public universities who was directly affected by the outcomes of financial control mechanism on effective management of income generating activities. The following recommendations are the most important ones that can be deduced by this research:

In planning and managing in income generating activities, public universities and other public sector organizations should clearly distinguish financial control mechanism on effective management and routine requirements to income generating activities to ensure that highly skilled and appropriately qualified staff are allocated to income generating activities bearing in mind that the right methods and procedures to follow. (a) Accountability; effective mechanisms should be put in place in order to enable accounting officers and their responsibility on issues of income risk and expenditure. (b) Completive accounting; principles of good governance and democratic ideals that are fundamental in promoting administrative efficiency and effectiveness for income generation activities (c) Effectiveness; management and accounting directorate should meet the commercials, regulatory and Social-economic goals of government in a balanced manner appropriate to the financial standards and procedures.

There is a need to educate user department on important of financial plan, This is because we live in an age of increasing change, meaning that the landscape for doing business is ever changing and the quest is that organizations want to ascribe to good governance, sound financial management and effective and efficient leadership so as to avoid financial process cost such advertisement cost, printing cost, allowance for staffs.
The government should also support the public universities in terms of training for officials and advisory services in the field of financial management, so that the accountants can administrate more procedures in higher quality and lower costs. Further, the employees of public entities should have clearly defined responsibilities and accountability so that the problem of “shifted” responsibilities for possible failures in the administration can`t occur.

There are number of measures that can be taken to improve efficiency and effectiveness of financial management performance, there is a need to review Public Finance Act and its Regulations for control, management and utilization of government resources. Financial records should be subject to tight regulation and control.  Financial records are usually subject to legislation that forbids their destruction for a set period of years after the accounts have been audited.  Failure to observe these requirements could lead to prosecution.  The legal framework affecting financial records comprises the constitution, which may provide for the supervision and audit of public accounts, and laws relating to finance, audit and government records.  Finance and audit laws generally require ministries, departments and agencies to ensure that financial and accounting records are adequately kept and managed.  They also empower the audit body to obtain access to all financial records. 

Therefore, if the government will amend the Public Finance Act and its Regulations to accommodate the above recommendation, it will help to improve efficiency and effectiveness of financial accounting and management performance and achieve value for money on its income generation activities.
[bookmark: _Toc363817009][bookmark: _Toc404705972]5.4 Areas for Further Research
The important insight gained of issues that examine the effectiveness of financial control mechanism on effective management of incomes from Income generating activities   in public institutions by making reference to the OUT. This is the contribution to assess areas in the types of Income Generation Activities, specifically to the Open University of Tanzania. Another issue was to identify financial control mechanisms applicable to IGA’s to increase efficient and transparency. Also suggests for more the financial control mechanisms in efficient management of incomes from IGA’s should be undertaken to improve effectiveness and efficiency of the Public universities performance. 

Further research is needed in the field of financial management in depth because of the increased interest and complexity involved in it. Suggest a comprehensive research to find out the effects of the public organizational funding on the financial management and procedures. There is need to find out the effects of electronic financial control mechanisms on the public universities mainly focusing on its efficiency and setbacks. The findings here should give a strong basis as why organizations should invest financial control mechanisms. There is also need to find out the effects of aggregated income generation activities in the public sector by the various public accounting entities. 

This study looked at efficiency and effectiveness of income generation activities performance. The researchers suggest that further studies should be carried out on financial control mechanisms Performance but with emphasis on:
(i) Implementation factors in financial control mechanisms measures.
(ii) Challenges encountered when measuring financial control mechanisms performance in achieving targets.
(iii) Benefits of measuring financial control mechanisms performance.
(iv) Deeper analysis of financial control mechanisms efficiency and effectiveness.

[bookmark: _Toc404705973]
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APPENDIX
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EFFECTIVENESS OF FINANCIAL CONTROL MECHANISM ON EFFECTIVE MANAGEMENT OF INCOME GENERATING ACTIVITIES IN PUBLIC UNIVERSITIES: CASE OF THE OPEN UNIVERSITY OF TANZANIA
Please tick (v) where appropriate
1. 	LOCATION
Position of respondent ……………………………………….. 
Department: ………………………………………………….

2. 	PERSONAL PARTICULARS
(i) Gender:		 Male 	[   ]	Female   [   ]	
(ii)  Level of Education: 	
STD 7 years [   ], Form 4 [   ], Form 6 [   ], Diploma	[   ], Undergraduate [   ], Masters [   ], PhD [   ], CSP [   ]
(iii) Working experience served in this organization; Less than 2 years [   ],2-5 years [   ],  6-10 years [   ] Over 10 years [   ]

1. How do you see the importance of University income generation activities mentioned bellow? :  Rank according to the level of importance
           1 =Very important 2 =Important 3 =Don’t know 4 =Not important. 4 =Not  
           Important at All
	S/N
	University activities in  relation to IGAs
	Very important
	Important
	Dont know
	Not important
	Not important at all

	(i)
	Teaching: Fee collection contribute income to the universities
	
	
	
	
	

	(ii)
	Consultancy: Some % goes to Universities as an income
	
	
	
	
	

	(iii)
	Short and long  courses Training: Fees collection contribute  to the income of Universities
	
	
	
	
	

	(iv)
	Rental Collections: Rental fees charged contribute the income 
	
	
	
	
	

	(v)
	Evening and executive programmes: Fee collection contribute income to the universities
	
	
	
	
	

	(vi)
	Hiring of University Premises i.e. hall, canteen: Rental fees charged contribute the income
	
	
	
	
	

	(vii)
	Sales of memorabilia and books: Fee collection contribute income to the universities
	
	
	
	
	

	(viii)
	 OUT Miss Excellent: Fee collection contribute income to the universities
	
	
	
	
	



2. Identify financial control mechanisms applicable to IGA’s at OUT
	S/N
	Issue
	Very Effective
	Effective
	Don’t know
	Very ineffective
	Not effective at all

	I
	Control of fraud
	
	
	
	
	

	Ii
	Integrity 
	
	
	
	
	

	iii
	Proper chain of command
	
	
	
	
	

	iv
	Risk mitigation
	
	
	
	
	

	V
	Proper authorization and verification
	
	
	
	
	

	vi
	Proper record keeping
	
	
	
	
	

	vii
	Separation of duties in handling  accounting transactions 
	
	
	
	
	

	viii
	Good communication within the organization efficiently and effectively 
	
	
	
	
	

	xv
	Use of IT resources
	
	
	
	
	

	x
	Avoidance of enveloping and responsibilities  of duties 
	
	
	
	
	

	xii

	Certify completion of the reconciliation process
	
	
	
	
	

	
xiii
	Verify that all transactions initiated posted in a reasonable period
	
	
	
	
	

	
ix
	Ensure the reliability and integrity of financial information
	
	
	
	
	

	
x
	Ensure compliance to the university with laws and regulation affecting the poerations
	
	
	
	
	



3. Financial control over the organization aimed at providing reasonable assurance towards achievement of efficient management of incomes from income generating activities and effective use of resources, safeguard of assets and liabilities, reliability of financial control and compliances with policies, plans, procedures, laws, and regulations. To what extent do you agree or disagree with the following statement towards efficient management? (1 =Strongly Agree, 2 = Agree, 3 = Don’t know 4=Disagree)
	S/N
	               Issue                           
	1
	2
	3
	4

	i
	There is proper authorization of transactions by proper officials
	
	
	
	

	ii
	There is clear segregation of duties 
	
	
	
	

	iii
	There is proper check of  income, collection and expenditure records 
	
	
	
	

	iv
	There is proper control over cash, receipts, banking, payment and checks on bank reconciliation.
	
	
	
	

	v
	The financial statements of the organization audited each year.
	
	
	
	

	vi
	All disbursements made by cheque except for small amount.
	
	
	
	

	vii
	Efficient and effective operations
	
	
	
	

	viii

	Provide a mechanism for management to monitor the achievement of operational goals and objectives.
	
	
	
	

	ix

	Ensure compliance with the many federal, state and local laws and regulations affecting the operations of our business
	
	
	
	




Improve Effectiveness of Financial Control Mechanisms in Efficient Management of Incomes from IGA’s
(i) How the Financial Control Mechanisms can influence the performance of IGA’s in Tanzania.

Please arrange in high preference order from 1 -5
	1.  Accountability
	

	2.  Responsiveness
	

	3.  Professionalism
	

	4.  Transparency
	

	5. Competitiveness
	


 
LEVEL OF EDUCATION OF RESPONDENT
Form IV-VI	Diploma	Undergraduate	Masters to PhD	5	8.3000000000000007	46.7	40	% Level of Education


Preference order in Financial Control Mechanisms Performance

Accountability	Responsiveness	Professionalism	Transparency	Competitiveness	32.4	29.5	24.6	34.4	22.4	