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ABSTRACT
 The Community Needs Assessment was conducted in Lolangulu ward to identify their problems and needs and then to find out a proper intervention to address the most felt need.  During Community Needs Assessment several problems and needs were identified particularly in education sector.  The most pressing need identified during needs assessment exercise was provision of break fast provision at Lolangulu secondary school which aim at improving academic performance of students.  In the course of the implementation of the project two millions shillings and four sacks of maize were mobilized for the initial start up of the project.  Break fast was provided to three hundred students in excess of the target of two hundred fifty students to increased attendance.  The range attendance for remedial class was one eight students, the less attendance was due to the later hours of running the remedial class and the long distance of stay for some students. 
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[bookmark: _Toc366148141][bookmark: _Toc366148295][bookmark: _Toc366149632][bookmark: _Toc366149787][bookmark: _Toc366150748][bookmark: _Toc367968997]1.0 PARTICIPATORY NEEDS ASSESSMENT
[bookmark: _Toc366148142][bookmark: _Toc366148296][bookmark: _Toc366149633][bookmark: _Toc366149788][bookmark: _Toc366150749][bookmark: _Toc367968998]1.1 Introduction
Participatory Needs Assessment is a bottom- up approach that encourages, supports, and strengthens communities’ existing abilities to identify their own needs, to set their own objectives, monitor and evaluate them, therefore it create community ownership in a project.  This approach has been adopted as alternatives to top-down approach that previous used, where most of the decision in rural development were decided by the outsiders; who decided what the problems were, how to solve them, they designed and get project objectives and activities this brought very discouraging results, community had little interest in them, hence, projects lack sustainability after the outsiders’ withdrew. 

This chapter discusses the assessment done by Lolangulu ward communities in identifying the problems and most pressing needs through Community Needs Assessment, the assessment included; community profile, economic assessment as well as environment assessment.   Community Needs Assessment is very important stage to be accomplished prior to the implementation of the project because it highlights the problems encountered by the community and the most pressing needs. This chapter therefore narrates all issues related to community profile, overall objective; specific objectives of the study and research questions that guided the study.  

The essence of Community needs assessment stage is to get the community fully involved in identifying the community problems and most pressing needs, prioritizing those needs beginning with the urgent ones.  The researcher therefore needed to carry out community need assessment task so that he would be in position to get the clear picture of the genuine problems and most pressing needs of the community, prioritizing them and ultimately come up with the project of the most pressing needs of Lolangulu secondary school community for intervention.  

[bookmark: _Toc366148143][bookmark: _Toc366148297][bookmark: _Toc366149634][bookmark: _Toc366149789][bookmark: _Toc366150750][bookmark: _Toc367968999]1.2 Community Profile
Lolangulu ward is one of the 8 wards of Lolangulu division in Uyui district, Tabora region, it was established in 1975. It is bordered with Tabora municipal to the east, Kipera ward to the south, Mabama ward to the west and Ibiri ward to the North.  It has a population of 18,614 (2002 census) and area of about 1,806 kilometer square. 

[bookmark: _Toc366148144][bookmark: _Toc366148298][bookmark: _Toc366149635][bookmark: _Toc366149790][bookmark: _Toc366150751][bookmark: _Toc367969000]1.2.1 Geographical Location
Lolangulu ward is among the twenty four wards that make Uyui district, it is located to the west of the Tabora municipal twenty three (23) kilometers from the city center along the high way to Urambo, Kaliua to Kigoma region. It is made up of eight villages which are Lolangulu, Mpenge, Isila, Nkokolo, Isenga, Mbola, Ulimakafu and Kasisi A.

[bookmark: _Toc366148145][bookmark: _Toc366148299][bookmark: _Toc366149636][bookmark: _Toc366149791][bookmark: _Toc366150752][bookmark: _Toc367969001]1.2.2 Population 
Lolangulu ward has a population of 18,614 (2002 census) of which 8242 are male and 10372 are female.  The ward is peopled by Nyamwezi (as indigenous), Sukuma, Waha from Kigoma, Nyatulu and Nyiramba from Singida. Most of these people engage in subsistence farming, animal rearing, bee keeping, lumbering and petty business.
[bookmark: _Toc366148146][bookmark: _Toc366148300][bookmark: _Toc366149637][bookmark: _Toc366149792][bookmark: _Toc366150753][bookmark: _Toc367969002]1.2.3 Topography
The ward is relatively homogeneous with gently undulating plains intersected by seasonally flooded valley bottoms or “Mbuga” soil. The ward is occupied by few hills swampy area and grassland used for grazing, and farming.

[bookmark: _Toc366148147][bookmark: _Toc366148301][bookmark: _Toc366149638][bookmark: _Toc366149793][bookmark: _Toc366150754][bookmark: _Toc367969003]1.2.4 Climate
Rainfall at Lolangulu ward is seasonal, falling between October and May, with dry season normally from June to September.  The ward experiences a dry spell between January and February every year with temperatures varying between 22 c and 26 c.

[bookmark: _Toc366148148][bookmark: _Toc366148302][bookmark: _Toc366149639][bookmark: _Toc366149794][bookmark: _Toc366150755][bookmark: _Toc367969004]1.2.5 Infrastructure
The Lolangulu ward is accessed by several infrastructures like Railway line and high way (national road) to Kigoma and this enable the transportation of crops and business coordination easy.  The place is also accessible to telecommunication network where wireless telecommunication companies are operating.

[bookmark: _Toc366148149][bookmark: _Toc366148303][bookmark: _Toc366149640][bookmark: _Toc366149795][bookmark: _Toc366150756][bookmark: _Toc367969005] 1.3 Social Services
[bookmark: _Toc366148150][bookmark: _Toc366148304][bookmark: _Toc366149641][bookmark: _Toc366149796][bookmark: _Toc366150757][bookmark: _Toc367969006]1.3.1 Education
Lolangulu ward has nine (9) primary schools with about 1379 pupils of which 746 are boys and 633 are girls. Those primary schools have 98 teachers of which 56 are male and 42 are female the student-teacher ratio for primary school level is 1:55.   The ward has also one ward secondary schools( Lolangulu secondary school) which has a total number of 416 students, 231 are boys and 185 are girls,( January, 2012, Mothly report).  The school has a total number of ten teachers; four ladies and six gentlemen. A total number of nine subject are taught in this school including; Basic Mathematics, Kiswahili, English, Biology, Physics, Chemistry, Geography, History and Civics.  Science subjects have no employed teachers rather school used to hire them from neighboring schools as part time teachers. 

[bookmark: _Toc366148151][bookmark: _Toc366148305][bookmark: _Toc366149642][bookmark: _Toc366149797][bookmark: _Toc366150758][bookmark: _Toc367969007]1.3.2 Health
Lolangulu ward has three dispensaries; Lolangulu dispensary, Mbola dispensary and Isenga dispensary. Mbola Millenium village project has done a lot to improve health services through these three dispensaries by employing more clinical officers and nurses and building more blocks.  These dispensaries have total number of five clinical officers and eleven nurses.  The dispensaries provide services fairly well though, the urgent cases are forwarded to regional hospital which is bit close (23 Km) to these dispensaries.

[bookmark: _Toc366148152][bookmark: _Toc366148306][bookmark: _Toc366149643][bookmark: _Toc366149798][bookmark: _Toc366150759][bookmark: _Toc367969008]1.3.3 Water Supply
Water supply in Lolangulu ward is not satisfactory.  Only six percent of people in this ward are accessed to tape water which however is unreliable. The rest get their water from shallow well which are seasonal and reliable only during the rainy season.  The ward has no river and therefore people suffer a lot from scarcity of water particularly during the dry season.  
[bookmark: _Toc366148153][bookmark: _Toc366148307][bookmark: _Toc366149644][bookmark: _Toc366149799][bookmark: _Toc366150760]
[bookmark: _Toc367969009]1.3.4 Source of Energy
In Lolangulu ward there are various sources of energy, these included; electricity (national grid), solar power, Kerosene and fire wood. Among all sources of energy, over sixty percent of residents in Lolangulu depend on firewood as a source of energy for cooking.  Only one village (Lolangulu) is accessed to nation grid electricity, the rest resort to kerosene and solar power. The pie chart below show the general trends energy consumption in Lolangulu ward where firewood is the leading source of energy at Lolangulu ward.
[image: ]
Figure 1.1 Source of energy
Source: Research findings, 2011
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[bookmark: _Toc366148155][bookmark: _Toc366148309][bookmark: _Toc366149646][bookmark: _Toc366149801][bookmark: _Toc366150762][bookmark: _Toc367969011]1.4.1 Income Generating Activities
People in Lolangulu ward participate in various income generating activities. Main economic activities in Lolangulu ward is agriculture (subsistence farming), other economic activities include; animal husbandry, beekeeping, lumbering and trade.  Unfortunately the ward has no people engaging in tourism industry.
[bookmark: _Toc366148156][bookmark: _Toc366148310][bookmark: _Toc366149647][bookmark: _Toc366149802][bookmark: _Toc366150763]
[bookmark: _Toc367969012]1.4.1.1 Agriculture
Agriculture is the main economic activities (subsistence farming), majority of people in Lolangulu ward involve in agriculture activity, various crops are grown tobacco being the leading cash crops, other crops grown includes; maize, rice, beans, groundnuts, cassava, and sunflower.  The problem with agriculture in Lolangulu ward is rainfall-dependent agriculture which is unreliable and therefore threatening the income of the people.

[bookmark: _Toc366148157][bookmark: _Toc366148311][bookmark: _Toc366149648][bookmark: _Toc366149803][bookmark: _Toc366150764][bookmark: _Toc367969013]1.4.1.2 Animal Husbandry 
Apart from agriculture people at Lolangulu ward involve also in animal rearing as a part of their income generating activity.  Animals reared include cows which are 2032, goats, sheep, pigs and poultry.   These animals helps in reducing the poverty among the people, the problem with animal rearing is lack of skills of animal keeping which leads to massive death of animals.
[bookmark: _Toc366148158][bookmark: _Toc366148312][bookmark: _Toc366149649][bookmark: _Toc366149804][bookmark: _Toc366150765]
[bookmark: _Toc367969014]1.4.1.3 Trade
Few people at Lolangulu ward engage in trading particularly petty business, due to its favorable geographical location people are able to trade between Tabora municipal and Lolangulu.  The presence of Railway line to Kigoma and High way to Kigoma also facilitates the trading activities; hence enable people to fight against poverty
[bookmark: _Toc366148159][bookmark: _Toc366148313][bookmark: _Toc366149650][bookmark: _Toc366149805][bookmark: _Toc366150766]
[bookmark: _Toc367969015]1.4.1.4 Beekeeping
Through the available forest around the ward few people involve in beekeeping industry, where honey and gum is produced and sold hence, enable them to increase their income.  If this sector had been given focus by providing education, production would be increased and there fore rise of income of the people.
[bookmark: _Toc366148160][bookmark: _Toc366148314][bookmark: _Toc366149651][bookmark: _Toc366149806][bookmark: _Toc366150767][bookmark: _Toc367969016]1.5 Natural Vegetation
Lolangulu ward has total 1,806km square; the ward has about 42% of natural forest.  The forest comprises of miombo woodland and shrubs. The forest and environment in general has been threatened by lumbering and tobacco growing, the tobacco crop consumes a lot of firewood in its preparation, it is estimated that 5 tones of firewood is used by one hector of tobacco per year in drying tobacco. The culture of cutting tree threatened the environment, however, effort is being made to rescue the situation, where trees replanting campaigns is annually done by tobacco traders companies in area where tobacco is highly grown.  

[bookmark: _Toc366148161][bookmark: _Toc366148315][bookmark: _Toc366149652][bookmark: _Toc366149807][bookmark: _Toc366150768][bookmark: _Toc367969017]1.2 Community Need Assessment
Community needs assessment is the process of finding out the actual needs of the community by involving the community members themselves and for this, Lolangulu secondary school is our case.  Findings of community participatory assessment conducted in Lolangulu ward to identify the community problems and needs, stresses, and the causes of the stresses, available opportunities and appropriate intervention in Lolangulu ward were discussed in this section.  Community participated through sample representatives who were selected from the community members.

[bookmark: _Toc366148162][bookmark: _Toc366148316][bookmark: _Toc366149653][bookmark: _Toc366149808][bookmark: _Toc366150769][bookmark: _Toc367969018]1.2.1 General objective of the study
The overall objective of conducting community needs assessment was to collect full information about Lolangulu secondary school that would assist in identifying the problems and their needs and formulate a project that would address the most pressing need. 
[bookmark: _Toc366148163][bookmark: _Toc366148317][bookmark: _Toc366149654][bookmark: _Toc366149809][bookmark: _Toc366150770][bookmark: _Toc367969019]1.2.1.1 Specific Objectives
The researcher intended specifically to do the following:
i. To identify the problems facing Lolangulu secondary school and the need of the School
ii. To identify the priorities of the identified problems and the identified needs.
iii .To identify suitable interventions for the identified problems.

[bookmark: _Toc366148164][bookmark: _Toc366148318][bookmark: _Toc366149655][bookmark: _Toc366149810][bookmark: _Toc366150771][bookmark: _Toc367969020]1.2.2 Research Questions
The following research questions guided the study: 
i. How do the problems facing Lolangulu secondary school affect school performance?
ii. Are the needs of Lolangulu secondary school identified and prioritized by the 
     Lolangulu ward community?
iii. What are suitable interventions to address the problems and most pressing needs? 
[bookmark: _Toc366148165][bookmark: _Toc366148319][bookmark: _Toc366149656][bookmark: _Toc366149811][bookmark: _Toc366150772]
[bookmark: _Toc367969021]1.2.3 Community Need Assessment
[bookmark: _Toc366148166][bookmark: _Toc366148320][bookmark: _Toc366149657][bookmark: _Toc366149812][bookmark: _Toc366150773][bookmark: _Toc367969022]1.2.3.0 Introduction
This part describes the procedures that were followed in conducting Community Needs Assessment the research design involved; sampling technique, data collection methods, and data analysis methods.
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[bookmark: _Toc367969023]1.2.3.1 CNA Design
Under this section; research design included procedures for collecting and analysis of data were discussed in conducting community needs assessment and sampling techniques were also described.  In this study, thus, the researcher determined to use descriptive and diagnostic approaches in data collection as these approach enabled the researcher and the WJFO steering team to observe directly and describe phenomenon about problems and pressing needs of the society intensively.  The study collected both primary data and secondary data.  Primary data obtained through both open and closed-ended questionnaires, interviews, key informants’ (Focus group) discussion and non-participatory observation.  Secondary data were also collected by passing through some documents (documentary review).  The application of more than one instruments in data collection were more useful as enabled check and balance with respect to shortfall characterized each of the data gathering instrument.

[bookmark: _Toc366148168][bookmark: _Toc366148322][bookmark: _Toc366149659][bookmark: _Toc366149814][bookmark: _Toc366150775][bookmark: _Toc367969024]1.2.3.2 Target Population
The study involves the target population of bout three hundred people of Lolangulu secondary school community this embraces students, teachers, parents, school board members, WDC members and nearby school community.  These are the people who are important and key players for the development of the school.

[bookmark: _Toc366148169][bookmark: _Toc366148323][bookmark: _Toc366149660][bookmark: _Toc366149815][bookmark: _Toc366150776][bookmark: _Toc367969025]1.2.3.3 Sampling Techniques
Simple random sampling was used in getting sample of the students, four streams with 38, 33, 25 and 22 students respectively each stream asked to volunteer four students; two girls and four boys in the first two streams and two students; one girl and one boy from the rest two classes. The same technique was done on the side of parents during the parents meeting which had 159 members, six villages had the members in the meeting, each village asked two volunteer to represent others there fore a total number of twelve parent obtained from parents group because these groups had the same characteristics and were easily accessible and researcher take for granted that all individual held an equal probability of being selected, thus, avoid biasness and therefore their views on social, education, economic and environment were very important for enrichment of the study.  Purposive sampling on the other hand was used to get respondents from educational stake holders including WEC, the headmaster, teachers, school board member and common people.  These were selected on the ground that they were regarded to possess very important information on the problems and needs of the Lolangulu secondary school.  

[bookmark: _Toc366148170][bookmark: _Toc366148324][bookmark: _Toc366149661][bookmark: _Toc366149816][bookmark: _Toc366150777][bookmark: _Toc367969026]1.2.3.4 Sample Size
The study consisted of forty (40) respondents as representatives of the Lolangulu ward community this size was chosen on the ground that it included key informants who were possessing very could provide important information about the problems and the needs of the community. The selection of respondents observed gender and involved various groups of community member who were available in the community. The sample drawn from parents who were twelve(12) respondents, students represented by twelve (12)respondents, teachers represented by five (5)respondents, five (5) school board members, six (6)common people and one (1)ward education coordinator.

[bookmark: _Toc366148171][bookmark: _Toc366148325][bookmark: _Toc366149662][bookmark: _Toc366149817][bookmark: _Toc366150778][bookmark: _Toc367969027]1.2.4 Data Collection Methods
[bookmark: _Toc367966972]In reaching the goal of identifying the problems and realizing the most pressing needs, the researcher employed various data collection methods, those include; questionnaires, interview, focus group discussion and non-participatory observation.  The Questionnaires used in data collection were structured ones and were administered to all forty respondents from all six groups.  Focus group discussion was also used in data collection from student’s parents, school board members, community stakeholders and students met for discussion to scrutinize in depth the core community problem and need.  

[bookmark: _Toc367966973]In non-participatory observation the researcher got an opportunity to observe what was actually taking place on the ground, the researcher and steering team made a transect walk with students to see where the get water for the school use and passed in classes to see the attendance and motivation of students in learning, rather than relaying merely on what was said by respondents.  The researcher and WJFO steering committee also conducted several interview so that respondents could air out their view freely. Finally, the data were also collected through documentary review where secondary data including government document and consolidated mark sheet used to collect the data.

[bookmark: _Toc366148172][bookmark: _Toc366148326][bookmark: _Toc366149663][bookmark: _Toc366149818][bookmark: _Toc366150779][bookmark: _Toc367969028]1.2.3.3.1 Questionnaires
[bookmark: _Toc367966975] Questionnaires is the instrument which involves the uses of series of questions on printed paper (Kothari:2007) researcher administered total of forty questionnaires  distributed to  respondents who responded them freely.  The questions involved were mainly closed-ended questionnaires because these were easy to analyze.  The questionnaires were administered to WEC, the headmaster, teachers, students and school board members and parents.  This instrument was very helpful in data collection as it enabled researcher to collect important data from respondents who responded to questionnaires freely with reliable answers because they had an ample time to go through questionnaires carefully.

[bookmark: _Toc366148173][bookmark: _Toc366148327][bookmark: _Toc366149664][bookmark: _Toc366149819][bookmark: _Toc366150780][bookmark: _Toc367969029]1.2.3.3.2 Interview  
An interview is the method of collecting information from respondents where oral verbal stimuli and reply in term of oral verbal responses are gathered.  In application of this method in data collection, personal interview were conducted with, Lolangulu secondary school board members, parents, common people and WEC.  The reason for using this was to enable the respondents to get an ample time to explain and discuss in details the real situation of Lolangulu secondary school community.  It was through this method researcher and steering teem achieved to collect more information concerning the community problems and needs and this enabled the task to look for interventions easier.

[bookmark: _Toc366148174][bookmark: _Toc366148328][bookmark: _Toc366149665][bookmark: _Toc366149820][bookmark: _Toc366150781][bookmark: _Toc367969030]1.2.3.3.3 Focus Group Discussion
Focus group discussion was one of the methods used in data collection, discussion groups reflected on issues surrounding Lolangulu secondary community.  About four group discussions session held with about five members in each group. The focus groups held included; students-only group, teachers-only group, parents- only group and school board member-only group discussion.  Appointments were made with particular group on a date, time and place to meet. Discussions on the issues related to the problems, needs and suitable intervention required to alleviate the problem were successfully done.  Member groups spoke out what were seen as problems and the needs of the Lolangulu secondary school community and what were seen as opportunities in solving the problem as well.
[bookmark: _Toc366148175][bookmark: _Toc366148329][bookmark: _Toc366149666][bookmark: _Toc366149821][bookmark: _Toc366150782][bookmark: _Toc367969031]1.2.3.3.4 Non-Participatory Observation
This instrument was used by the researcher by visiting classes to see what was happening in classes students’ concentration on studies, transect walk was made to see where the water was drawn.  Non- participatory observation allowed the researcher and steering team to study the situation rather than relying on what was reported by respondents, this helped to differentiate what were written in documents and publications about the community and the real situation.
[bookmark: _Toc366148176][bookmark: _Toc366148330][bookmark: _Toc366149667][bookmark: _Toc366149822][bookmark: _Toc366150783]
[bookmark: _Toc367969032]1.2.3.3.5. Secondary Data 
Documentary review was used in order to understand what official and community knew the situation and the performance of the school in academic and what was core need of the community.  Documents involved in documentary review were secondary school attendance registers, NECTA results for CSEE for 2011 and FTSE results from 20009 to 2011, Taarifa za shule za sekondari (TSS 2010).
[bookmark: _Toc366148177][bookmark: _Toc366148331][bookmark: _Toc366149668][bookmark: _Toc366149823][bookmark: _Toc366150784]
[bookmark: _Toc367969033]1.2.3.3.6. Research Procedures
During the study a meeting was conducted with Lolangulu secondary school community  that is Extended Opportunity and Obstacles to Development (O&OD) to confirm the problems and needs identified before (2010) if were still the communities’ priority or otherwise so that to adjust prioritization and then to propose the best interventions to solve  the existing situation in the community. O&OD methodology has been adopted and is being institutionalized in the Local government Authority structures. It has been developed in the line with government aspirations to devolve powers to the communities as declared in the constitution of the United republic of Tanzania, and implemented in the on going Local Government Reforms.  In so doing the government envisages to restore the spirit of the self-reliance, participate in planning, decision making, implementation and ownership of their development activities using available resources to solve the problems (obstacles) facing people in line with the Tanzania Development Vision 2025, as a broad National policy guide (Msuya and Godfrey, 2004)

During the extended O&OD planning process, primary data was collected by using participatory tools as identified before, secondary data obtained after reviewing readymade documents which had already mentioned in section 1.2.3.3.5.  Collected data processed and analyzed by descriptive statistic data analysis. 

[bookmark: _Toc366148178][bookmark: _Toc366148332][bookmark: _Toc366149669][bookmark: _Toc366149824][bookmark: _Toc366150785][bookmark: _Toc367969034]1.2.3.4. Reliability and Validity of the Findings
[bookmark: _Toc366148179][bookmark: _Toc366148333][bookmark: _Toc366149670][bookmark: _Toc366149825][bookmark: _Toc366150786][bookmark: _Toc367969035]1.2.3.4.1 Reliability
[bookmark: _Toc366148180][bookmark: _Toc366148334][bookmark: _Toc366149671][bookmark: _Toc366149826][bookmark: _Toc366150787]The data and information collected was reliable because the questionnaires were structured in a way that could assess the overall community situation, respondents included students, teachers, school board members and parents all being the stakeholder of the community provided bulk of information about the community problems and needs.

[bookmark: _Toc367969036]1.2.3.4.2 Validity
The questionnaires were simple and clear (Appendix 2), translated in Swahili language for those who did not know English Language, focusing on the performance of the community and content were elaborated during focus group discussion and interview.
[bookmark: _Toc366148181][bookmark: _Toc366148335][bookmark: _Toc366149672][bookmark: _Toc366149827][bookmark: _Toc366150788][bookmark: _Toc367969037]1.2.3.5. Data Processing and Analysis Methods
The data obtained were analyzed using descriptive statistics, tables being the method used mostly in data analysis Data process included coding, data entry, editing, and verifying.   Descriptive data analysis was used to analyze empirical data obtained through questionnaires, where as data obtained from non-participatory observation data were presented through photograph.  Interviews and Focus group discussions data were analyzed through tables and charts.  Analyses of collected data during the research are presented in the next section, based on the method and type of data collected. 

[bookmark: _Toc366148182][bookmark: _Toc366148336][bookmark: _Toc366149673][bookmark: _Toc366149828][bookmark: _Toc366150789][bookmark: _Toc367969038]1.3 Community Needs Assessment Findings
[bookmark: _Toc367966986][bookmark: _Toc367969039]Table 1.1 Gender Analysis
	Respondent's gender

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	male
	23
	57.5
	57.5
	57.5

	
	female
	17
	42.5
	42.5
	100.0

	
	Total
	40
	100.0
	100.0
	


Source: Research findings, 2012

 A total of forty structured questionnaires were administered to respondents geared to identify the problems of the community and pressing need of the community of the Lolangulu secondary school community. The identified problems and needs ultimately helped to know the type of intervention that could be in place.  The following are the findings for the core problems raised during needs assessment exercise with regards to the academic performance of the school and progress in general. The first question geared to assess the type of gender of the respondents to check if all gender sensitivity were observed.

The Table 1.1 indicates that 23 respondents equal to 57.5 percent were male where 17 respondents equal to 42.5 were female.  The findings show gender sensitivity was observed.

[bookmark: _Toc366148183][bookmark: _Toc366148337][bookmark: _Toc366149674][bookmark: _Toc366149829][bookmark: _Toc366150790][bookmark: _Toc367969040]1.3.1 Shortage of Science Teachers
Through the personal interview with the Head of school of Lolangulu secondary school and the Academic master, it was realized that the school is facing a very serious problem of shortage of science teachers.  No single teachers for science subjects like Chemistry, Biology, Physics, and Basic Mathematics., alternatively the school has to hire part time teachers from out side to rescue the situation though the solution is temporarily.  These subjects are very important but very few students are interested with these subjects due to the scarcity of science teachers. 

[bookmark: _Toc367966988][bookmark: _Toc367969041]Table 1.2 Distributions of Teachers at Lolangulu Secondary School 
	
	Subject

	Number of teachers
	Kiswahili
	Civics
	History
	Geog
	English
	B/Math
	Biology
	Chemistry
	Physics

	
	4
	4
	3
	3
	1
	-
	-
	-
	-


Source: Research finding, 2012
[bookmark: _Toc366148184][bookmark: _Toc366148338][bookmark: _Toc366149675][bookmark: _Toc366149830][bookmark: _Toc366150791][bookmark: _Toc367969042]1.3.2 Truancy
During the identification of the community problem Truancy was mentioned to be among the big problem of the school. In the participatory observation conducted by the researcher, it was found that very big number of students does not attend school.  Majority of these students do not attend school because of ignorance, they do not like school automatically  they have no genuine reason as to why they are truant, few say it is because of poverty, the head of school responded when interviewed.  


[bookmark: _Toc367966990][bookmark: _Toc367969043]Table1.3 General Attendance of Students (July-November, 2012) 
	July
	August
	September
	October
	November
	 Average

	54%
	61%
	49%
	57%
	60%
	56.2%


Source: Research finding, 201

[image: Image025.jpg]
[bookmark: _Toc367966991][bookmark: _Toc367969044]Figure 1.1: Very Few Students in Class Due to Truancy
Source: WJF Photograph, 2012

[bookmark: _Toc366148185][bookmark: _Toc366148339][bookmark: _Toc366149676][bookmark: _Toc366149831][bookmark: _Toc366150792]Irregularity in  attendance of the students normally affect performance of the student even the brilliant one can not do well because he/she can not cope with all that is taught in his/her absence.  The findings shows that in twenty days that a student ought to be at school some attend only four to five days in a month for that case a student can not do well in academics.  Table 1.3 displays the average attendance of the students at Lolangulu secondary school in five Months (July-November, 2011).  Picture 1.1 indicates Form Two ‘A’ class empty desk of the students who are not at the school because of truancy.

[bookmark: _Toc367969045]1.3.3 School Poor Academic Performance
Another issue raised as a problem by respondents was the poor performance of the school in FTSEE and CSEE. When the students and teachers interviewed admitted that the performance of the school academically is not well, this forces some of the parents to take their children away.  Lolangulu secondary school results in internal and external examination particularly Form two secondary examinations and Form four secondary education examinations has not been impressive. This has been a challenge to teachers and school administration in general.  The secondary data observed indicates that the school is not doing well in the fore mentioned examinations.
 
[bookmark: _Toc367966993][bookmark: _Toc367969046]Table 1.4 General Performance of the Lolangulu Secondary School in CSEE, 2011 
	Div 1
	Div 11
	Div 111
	Div 1V
	Failed

	0
	1
	0
	12
	50


Source: NECTA results, 2011

The findings from NECTA results indicate the general performance of Lolangulu secondary school in CSEE in 2011. The form four results in the table1.4 above shows, there were no student who got division one, only one student equal to 1.5 % managed to get division two, no one scored division three, twelve students equal to 19% afforded to get division four and the rest fifty students equal to 79.5% scored division zero (failed).  The academic performance in CSEE for Lolangulu secondary school is generally not impressive.  During the interview and focus group discussion most of the respondents agreed that the school is facing the serious problem of poor performance and there many factors contribute to this problem.

[bookmark: _Toc367966994][bookmark: _Toc367969047]Table 1.5: Analysis of Subject Performance in Mock and CSEE in the Year 2011
	Grade
	Civics
	History
	Geog
	Kisw
	Engl
	Physics
	Chemistry
	Biology
	B/Math

	2011
CSEE
	

	A
B
C
D
F
	-
	-
	-
	-
	-
	-
	-
	-
	-

	
	-
	-
	-
	-
	-
	-
	1
	-
	-

	
	1
	1
	1
	1
	-
	1
	-
	-
	1

	
	15
	5
	16
	4
	6
	3
	3
	7
	1

	
	44
	53
	42
	54
	53
	3
	3
	53
	56

	2011
Mock
	

	A
B
C
D
F
	-
	-
	-
	-
	-
	-
	-
	-
	-

	
	-
	-
	1
	2
	-
	-
	-
	-
	-

	
	13
	3
	7
	12
	1
	-
	2
	1
	-

	
	14
	8
	13
	16
	17
	6
	6
	8
	2

	
	10
	26
	16
	7
	19
	31
	29
	28
	35


Source: Research findings, 2011
[bookmark: _Toc366148186][bookmark: _Toc366148340][bookmark: _Toc366149677][bookmark: _Toc366149832][bookmark: _Toc366150793]
In the table 1.5 performances of Lolangulu secondary school students’ performance in CSEE and Mock examination in 2011 in nine subjects is displayed.  The results indicates that very few students managed to score A or B grades. Majority of students scored D and F grades, the picture which shows that the performance was not impressive and the situation requires initiatives to be taken to rescue the situation.

[bookmark: _Toc367969048]1.3.4 Shortage of Water
The School has a serious problem of water particularly during the dry season. The school has neither water tank nor shallow well. The present water tape does not provide water at all, students and teacher who were interviewed by researcher provided the fact. The researcher and WJFO steering team made transect walk observation with students to see the real situation; students have to follow drinking water 1.5 Kilometer from school for construction activities, the exercise which normally interfere studies.  Picture1.2 shows students coming from fetching some water.
[image: Image034.jpg]
[bookmark: _Toc367966996][bookmark: _Toc367969049]Figure 1.2: Students Coming from Fetching some Water
Source: WJFO photograph, 2012	
[bookmark: _Toc366148187][bookmark: _Toc366148341][bookmark: _Toc366149678][bookmark: _Toc366149833][bookmark: _Toc366150794][bookmark: _Toc367969050]1.3.5 Low Incomes within Lolangulu Ward Community
The study observed that in Lolangulu ward, most of the dwellers have small income although they produce tobacco famous cash crop in Tanzania. Most of them were seen engaged in subsistence farming such as growing tobacco, maize, ground nuts and the like.  Inhabitant in his ward involve also in animal husband. Some of the randomly interviewed respondents were able to mention their daily income to be not more than T-shilings one thousand and five hundred a day (Tshs 1500.00) per day or say US$ 1 per day.  The problem of low income was also verified by the school bursar explaining that majority of parents fail can not afford to pay fees 20,000.00 per year for their children which is very minimal amount of money, statistics showed that only 41% of the parents had managed to complete paying all fees and school contributions.

[bookmark: _Toc366148188][bookmark: _Toc366148342][bookmark: _Toc366149679][bookmark: _Toc366149834][bookmark: _Toc366150795][bookmark: _Toc367969051]1.3.6 Long Distance
Another problem mentioned as a problem by respondents is a problem of Long distance.  The ward is very huge; students who join this school are selected from eight villages, students from villages like Mbola, Isenga, and Ulimakafu come very distance, some walk ten kilometers to and from school, hence arrive to school very late and tired. Few forced to depend on the bus, the transport which is unreliable.  The researcher witnessed students from Ulimakafu village  arrive to school at 10:00 am, when asked why they were so late, they said they live 7 kilometer from school, and that they have no bicycle for transport, there fore resort to depend on buses from Urambo to Tabora town.  When they asked on the impact of this, respondents replied that it contribute a lot to school drop out as they do not afford to hire rooms. 
[image: Image036.jpg]
[bookmark: _Toc367966999][bookmark: _Toc367969052]Figure 1.3: Students Walking on Foot to School Due to the Problem of Transport 
[bookmark: _Toc366148189][bookmark: _Toc366148343][bookmark: _Toc366149680][bookmark: _Toc366149835][bookmark: _Toc366150796]Source: WJFO photography, 2012

[bookmark: _Toc367969053]1.3.7 Scarcity of Teaching and Learning Materials
Researcher decided to pass through classes to see the availability of learning resources at Lolangulu secondary school; this was after scarcity of learning resources being mentioned as one of the prevailing problems in the questionnaires which required them to mention school problem.  The situation was worse when seven students found sharing one book in one of the reading program, English Language subject.  During the interview the head of school asked on the situation of the book in his school, mentioned the shortage of books as one of the serious problem, because the capitation grant from the government for buying books and other administration matters is very little and do not come in time. Picture1.3 Shows groups of students sharing a copy of reading in reading program (English Language).
[image: Image030.jpg]
[bookmark: _Toc365280533][bookmark: _Toc367967001][bookmark: _Toc367969054]Figure 1.4 Students Sharing Few Copies Books
Source: WJFO photograph, 2012
[bookmark: _Toc366148190][bookmark: _Toc366148344][bookmark: _Toc366149681][bookmark: _Toc366149836][bookmark: _Toc366150797]
[bookmark: _Toc367969055]1.4 Community Problems Prioritization 
The method used in prioritization of the community problems was through the structured questionnaires that were distributed to selected sample of forty respondents.  In the questionnaires there was a question that geared to prioritize problems, that question requires respondent to mention only one thing that requires more attention.  Questionnaires were distributed and filled in the presence of the researcher, 40 responses from respondents were collected where seven things that required serious attention were mentioned almost by all forty respondents and finding shown in the table below indicate that school poor academic performance is a leading problem with fourteen frequencies equal to 35%.
[bookmark: _Toc367967003][bookmark: _Toc367969056]Table1.6: Prioritization of Problems

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Shortage Of Science Teachers
	6
	15.0
	15.0
	15.0

	
	School Poor Academic Performance
	14
	35.0
	35.0
	50.0

	
	Truancy
	8
	20.0
	20.0
	70.0

	
	Shortage Of Water
	3
	7.5
	7.5
	77.5

	
	Low Income
	2
	5.0
	5.0
	82.5

	
	Long Distance
	4
	10.0
	10.0
	92.5

	
	Scarcity Of Learning Resources
	3
	7.5
	7.5
	100.0

	
	Total
	40
	100.0
	100.0
	


[bookmark: _Toc366148191][bookmark: _Toc366148345][bookmark: _Toc366149682][bookmark: _Toc366149837][bookmark: _Toc366150798]Source: Research findings 2012

[bookmark: _Toc367969057]1.5 Community Needs Prioritization
In order to get the appropriate intervention, community needs prioritization was conducted.  The method used in prioritization of the community needs was also the structured questionnaires that were distributed to selected sample of forty respondents.  In the questionnaires there was a question that geared to prioritize needs according to identified problems. 

The question requires respondent to mention only one need for the problems mentioned that requires more attention.  Questionnaires were distributed and filled in the presence of the researcher, 40 responses from respondents were collected where lunch provision/break fast was the need that requires serious attention for was mentioned most by respondents as shown in the table 1.7 below where the provision of breakfast scored high frequencies (14) equal to 35%.
[bookmark: _Toc366148192][bookmark: _Toc366148346][bookmark: _Toc366149683][bookmark: _Toc366149838][bookmark: _Toc366150799][bookmark: _Toc367967005][bookmark: _Toc367969058]Table1.7 Prioritization of Needs
	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	increase number of science teachers
	8
	20.0
	20.0
	20.0

	
	Provide Lunch/Break fast
	14
	35.0
	35.0
	55.0

	
	Reliable water supply
	5
	12.5
	12.5
	67.5

	
	Establish community SACCOS
	2
	5.0
	5.0
	72.5

	
	Availability of transport
	4
	10.0
	10.0
	82.5

	
	Availability of learning resources
	7
	17.5
	17.5
	100.0

	
	Total
	40
	100.0
	100.0                   
	                      


 Source: Research findings, 2012 
[bookmark: _Toc366148193][bookmark: _Toc366148347][bookmark: _Toc366149684][bookmark: _Toc366149839][bookmark: _Toc366150800]
Findings from the questionnaire that requires respondents to express their willingness on the needs to intervene, there was a positive response from the respondents.  The table 1.7 indicates the response from the respondents on the readiness to support the intervention. The finding shows that more than 60% of respondents accepted that they were ready to participate in the process of improving Lolangulu secondary school academic performance while 40%did not show willingness.  The spirit of willingness is important assets in making intervention successful.
[bookmark: _Toc367967006][bookmark: _Toc367969059]Table 1.8: Community Readiness to Intervene
	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	ready
	24
	60.0
	60.0
	60.0

	
	not ready
	16
	40.0
	40.0
	100.0

	
	Total
	40
	100.0
	100.0
	


Source: Research findings, 2011

[bookmark: _Toc367969060]1.6 Chapter Conclusion
In this chapter it has been found that Lolangulu secondary school community is facing so many problems including: poor performance of the school, water, truancy, shortage of science teachers, scarcity of teaching and learning resources, long distance and low income.  During prioritization of problems, poor academic performance ranked number one with fourteen frequencies where truancy ranked the second.

In order to get appropriate intervention, community needs prioritization was carried out where six needs were ranked which are to increase number of science teachers, provide lunch/breakfast, to get reliable water, to establish community SACCOS, availability of transport and availability of learning resources and at the end of the exercise breakfast/ Lunch was the first.  Since the objective of the assessment was to identify the magnitude of the problems facing Lolangulu secondary school community, it is therefore accepted that the objective has been reached.  From the reference of the community needs assessment findings, researcher and host organization are therefore convinced that there is a need for intervention in one of the area of the top six priorities revealed by this study  















[bookmark: _Toc366148194][bookmark: _Toc366148348][bookmark: _Toc366149685][bookmark: _Toc366149840][bookmark: _Toc366150801][bookmark: _Toc367969061]
CHAPTER TWO
[bookmark: _Toc366148195][bookmark: _Toc366148349][bookmark: _Toc366149686][bookmark: _Toc366149841][bookmark: _Toc366150802][bookmark: _Toc367969062]2.0 PROBLEM IDENTIFICATION
[bookmark: _Toc366148196][bookmark: _Toc366148350][bookmark: _Toc366149687][bookmark: _Toc366149842][bookmark: _Toc366150803][bookmark: _Toc367969063]2.1 Back ground 
The main problem identified after conducting community needs assessment in Lolangulu secondary school community was school low academic performance. The academic performance of the Lolangulu secondary school is not impressive this was reflected from various school results consulted such as certificate of secondary education examination (CSEE) and Form two secondary education examinations (FTSEE). These examinations geared to evaluate how much a student has grasped the expected content that has been learned by the student at that particular level.   The project to implement in order to improve academic performance of school is provision of school break fast.
[bookmark: _Toc366148197][bookmark: _Toc366148351][bookmark: _Toc366149688][bookmark: _Toc366149843][bookmark: _Toc366150804]
[bookmark: _Toc367969064]2.2 Problem Statement
Students at Lolangulu secondary school are not performing very well in academic. For three years consecutively (2009-2012) in Form two secondary examinations (FTSEE) Lolangulu secondary school ranks fifteen, seventeen, and sixteen respectively out of eighteen secondary schools of Uyui district.  Scarcity of science teachers, shortage of teaching and learning facilities, hunger and truancy were pointed to be the key factors for poor academic performance. 

Several measures have been taken to address the problem of poor performance at Lolangulu secondary schools including; deploying part time teachers and increasing more learning and teaching resources particularly references and supplementary books. In spite of all these measures taken to overcome the problems, none had been able to bring expected out come, the problem of students to perform poorly in academic has continued to prevail. Lack of break fast/ Lunch at school could also affect the attendance of students and increase the level of truancy.  Regardless of the availability of all other resources, if pupils are not attending classes it is quite unlikely that the performance of the school can be improved, this can be improved by the synergistic effect of the available resources and pupils participation in learning.  However, this has not been implemented at Lolangulu secondary school.  The present study, thus, aims at assessing the effect of provision of breakfast at Lolangulu secondary school on the student performance.   
[bookmark: _Toc366148198][bookmark: _Toc366148352][bookmark: _Toc366149689][bookmark: _Toc366149844][bookmark: _Toc366150805]
[bookmark: _Toc367969065]2.3 Project Description 
The title of the proposed project is “improving the academic performance of Lolangulu secondary school through the provision of break fast”

[bookmark: _Toc366148199][bookmark: _Toc366148353][bookmark: _Toc366149690][bookmark: _Toc366149845][bookmark: _Toc366150806][bookmark: _Toc367969066]2.3.1 Target Community
The target community in the project is all students at Lolangulu community secondary school and all the concerned community members in Ilolangulu ward. Primary beneficiary are Lolangulu secondary school students who will be directly affected by the intervention.Secondary beneficiaries are parents, as the second beneficiary group, expected to be key financial sources, by contributing cash and materials for the project.  This group will benefit by enabling their children gain settled mind and therefore improve academic performance.  The need of the parents to send their children to school is not only to prepare them to take charge of themselves, their families and community at large but also to prepare them for further studies. 
[bookmark: _Toc366148200][bookmark: _Toc366148354][bookmark: _Toc366149691][bookmark: _Toc366149846][bookmark: _Toc366150807][bookmark: _Toc367969067]2.3.2 Stake Holders
The project had some stakeholders behind for support, some were the following;
[bookmark: _Toc366148201][bookmark: _Toc366148355][bookmark: _Toc366149692][bookmark: _Toc366149847][bookmark: _Toc366150808]
[bookmark: _Toc367969068]2.3.2.1Millennium Village Project (MvP) 
Millennium village project-Mbola was a key stake holder in the project because it is implementing some of the goals of Millennium Development Goals (MDGs) including combating poverty and hunger.  The MvP contributes and supports some other program enhancing good performance of the school such as connect to learn program. 

[bookmark: _Toc366148202][bookmark: _Toc366148356][bookmark: _Toc366149693][bookmark: _Toc366149848][bookmark: _Toc366150809][bookmark: _Toc367969069] 2.3.2.2 Ward Development Council (WDC)
The project gains its support from the Ward Development Council which is the organ responsible to oversee all development activities in the ward.  The council enforces some laws and by-laws particularly those requires parents to send their children to school and one which was to support the implementation of the project in collaboration of school board and ward executive officer.

[bookmark: _Toc366148203][bookmark: _Toc366148357][bookmark: _Toc366149694][bookmark: _Toc366149849][bookmark: _Toc366150810][bookmark: _Toc367969070]2.3.2.3 Lolangulu School Board 
School board as a school management board was responsible to coordinate with other stake holders in collecting funds.  It was also responsible to work with researcher and WJFO steering team to make sure that all activities planned were carried out as scheduled to make project successful.  The board was also responsible to coordinate with Ward executive officer to ensure that every parent plays his/her role in the mission of improving academic performance.
[bookmark: _Toc367969071]2.3.2.4  Wekeza Jamii Foundation (WJFO)
 Wekeza jamii Foundation as a host organization was responsible to formulate means of collecting cash and food stuffs for the project from different stake holders.  It was also responsible to work with researcher to make sure that all activities planned were carried out as scheduled to make project successful.  The organization was responsible also to coordinate with Ward executive officer to ensure that every parent plays his/her role.

[bookmark: _Toc366148204][bookmark: _Toc366148358][bookmark: _Toc366149695][bookmark: _Toc366149850][bookmark: _Toc366150811][bookmark: _Toc367969072]2.3.3 Project Goal
The project goal is to reduce truancy, attract students to school, improve their attendance and learning participation and hence improve the overall performance of the school.              
 
[bookmark: _Toc366148205][bookmark: _Toc366148359][bookmark: _Toc366149696][bookmark: _Toc366149851][bookmark: _Toc366150812][bookmark: _Toc367969073]2.3.4 Project Objectives 
[bookmark: _Toc366148206][bookmark: _Toc366148360][bookmark: _Toc366149697][bookmark: _Toc366149852][bookmark: _Toc366150813][bookmark: _Toc367969074]2.3.4.1 Overall Objective
The overall objective of the project is to improve academic performance of Lolangulu secondary school through provision of break fast.

[bookmark: _Toc366148207][bookmark: _Toc366148361][bookmark: _Toc366149698][bookmark: _Toc366149853][bookmark: _Toc366150814][bookmark: _Toc367969075]2.3.4.2 Specific Objective
i. To mobilize six million shillings and ten sacks of cereals by December, 2012
ii. To provide break fast to about 250 students at Lolangulu secondary school by January 2013
iii. To conduct remedial classes to 250 students at Lolangulu secondary school by January  2013 
[bookmark: _Toc329291951][bookmark: _Toc329424654][bookmark: _Toc329430416][bookmark: _Toc329640932][bookmark: _Toc366148208][bookmark: _Toc366148362][bookmark: _Toc366149699][bookmark: _Toc366149854][bookmark: _Toc366150815][bookmark: _Toc367969076]2.4 Host Organization Profile
Wekeza Jamii Foundation (WJFO) is non-profit making organization geared to provide technical, financial and organizational support to community and faith- based organization. It is in Lolangulu ward, Uyui district along the high way to Urambo, 23Km from Tabora town.  It was registered in Tabora region. WJFO was found and established legally on 12th June, 2008 by women and men who were compelled by the Poverty situation, orphaned children and widows. 

[bookmark: _Toc366148209][bookmark: _Toc366148363][bookmark: _Toc366149700][bookmark: _Toc366149855][bookmark: _Toc366150816][bookmark: _Toc367969077]2.4.1 CBO Goal 
WJFO goal is to contribute to the improvement of the impact of poverty at the community level by expanding and strengthening community and faith-based multsectoral investment programming, including skill development, resources mobilization, savings, credit scheme and primary health care.

[bookmark: _Toc366148210][bookmark: _Toc366148364][bookmark: _Toc366149701][bookmark: _Toc366149856][bookmark: _Toc366150817][bookmark: _Toc367969078]2.4.2 Mission and Vision Statement
[bookmark: _Toc329291952][bookmark: _Toc329424655][bookmark: _Toc329430417][bookmark: _Toc329640933][bookmark: _Toc366148211][bookmark: _Toc366148365][bookmark: _Toc366149702][bookmark: _Toc366149857][bookmark: _Toc366150818][bookmark: _Toc367969079]2.4.2.1 Vision Statement
The vision statement of the WJFO is to improve the all communities’ well being through provision of quality education.

[bookmark: _Toc367969080][bookmark: _Toc329291953][bookmark: _Toc329424656][bookmark: _Toc329430418][bookmark: _Toc329640934] 2.4.2.2 Mission Statement
[bookmark: _Toc366148366][bookmark: _Toc366149858][bookmark: _Toc366150819][bookmark: _Toc367967028]The Wekeza Jamii Foundation is committed to support an inspired, effective and comprehensive response to ignorance, disease, apathy, dishonesty and dependency and consequences of poverty by strengthening the capacity of the community and individual groups to bring people and resources together to achieve the community needs.
[bookmark: _Toc329291955][bookmark: _Toc329424658][bookmark: _Toc329430420][bookmark: _Toc329640936][bookmark: _Toc366148212][bookmark: _Toc366148367][bookmark: _Toc366149703][bookmark: _Toc366149859][bookmark: _Toc366150820][bookmark: _Toc367969081]2.4.2.3 Core Values 
WJFO core values are respect of human rights, confidentiality, empathy, voluntarism, accountability and integrity.  

[bookmark: _Toc329291956][bookmark: _Toc329424659][bookmark: _Toc329430421][bookmark: _Toc329640937][bookmark: _Toc366148213][bookmark: _Toc366148368][bookmark: _Toc366149704][bookmark: _Toc366149860][bookmark: _Toc366150821][bookmark: _Toc367969082]2.4.2.4 General Objective 
[bookmark: _Toc329291957][bookmark: _Toc329424660][bookmark: _Toc329430422][bookmark: _Toc329463391][bookmark: _Toc329640938][bookmark: _Toc366148369][bookmark: _Toc366149861][bookmark: _Toc366150822][bookmark: _Toc367967031]General objective of WJFO is to empower women, orphans and youth to improve and empower them economically and socially using community development participatory tools.

[bookmark: _Toc329291958][bookmark: _Toc329424661][bookmark: _Toc329430423][bookmark: _Toc329640939][bookmark: _Toc366148214][bookmark: _Toc366148370][bookmark: _Toc366149705][bookmark: _Toc366149862][bookmark: _Toc366150823][bookmark: _Toc367969083]2.4.2.5 Main Activities of the Host Organization 
i. Support women and youth with business and entrepreneurship skills and knowledge.
ii. Support orphaned children with education services and school needs  
iii. Lobbying and advocate for women and orphaned children educational and social legal rights and fight gender inequality in the society.
iv. Promote reproductive health education and health knowledge among women and youth aged from 15 years to 45 years old focusing on HIV/AIDS controlling.
v. Sensitizing women and youths to participate in environmental care, sanitation, sustainable agriculture practices and conservation.

[bookmark: _Toc366148215][bookmark: _Toc366148371][bookmark: _Toc366149706][bookmark: _Toc366149863][bookmark: _Toc366150824][bookmark: _Toc367969084]2.3.2.6 Sources of Funds
WJFO gets its funds for its operation from the following sources:
i. Membership fees,
ii. Members’ contribution,
iii. Grant and donation,
iv. Any other lawful sources

[bookmark: _Toc329291959][bookmark: _Toc329424662][bookmark: _Toc329430424][bookmark: _Toc329640940][bookmark: _Toc366148216][bookmark: _Toc366148372][bookmark: _Toc366149707][bookmark: _Toc366149864][bookmark: _Toc366150825][bookmark: _Toc367969085]2.4.2.7 Strengths of the Organization
During the training of WJFO members and leaders, organizational self assessment was done using SWOC analysis. On the side of organizational strengths, the assessment revealed the following;
i)  WJFO by the time of this study had a committed leadership; chairman, secretary, founder members and board members are all committed to reach the vision.
ii) Availability of organization office for day to day activities.
iii) The organization had Bank account with NMB
iv) The organization had registration certificate 
v) The organization had a constitution
vi) The organization had contact address both electronically and physical addresses
vii) The presence of the organization in Ilolangulu ward is recognized by leaders and Ilolangulu ward community
viii) Sources of resources are available for project funding purposes internally and internationally. 
ix) The organization had Open Library for where School Children and the public used to make self studies using available books in the library.
x) The organization had one office attendant who was available all the time in office
xi) The organization had volunteers who offered free consultation on project proposal writing, designing and management.

[bookmark: _Toc329291960][bookmark: _Toc329424663][bookmark: _Toc329430425][bookmark: _Toc329640941][bookmark: _Toc366148217][bookmark: _Toc366148373][bookmark: _Toc366149708][bookmark: _Toc366149865][bookmark: _Toc366150826][bookmark: _Toc367969086]2.4.2.8 Weaknesses of the Organization
[bookmark: _Toc329291961][bookmark: _Toc329424664][bookmark: _Toc329430426][bookmark: _Toc329463395][bookmark: _Toc329640942][bookmark: _Toc366148374][bookmark: _Toc366149866][bookmark: _Toc366150827][bookmark: _Toc367967036]On the side of organizational weakness the following weaknesses were found:
i) The organization had only one working employed personnel (Office attendant)
ii) The organization had no computers and well furnished office.
iii) The organization had no reliable sources of funds for implementing designed projects 
iv) There was a weak organizational management structure, unclear activities of each committee members and unclear flow of information top to bottom and vice versa.
v) The organization had no working manuals, Finance Manual, Administration Manual, Procurement Manual, Personnel Management Manual, Project management Policy, and Internal and external relationship.
vi) Frequent conflicts within organizational members and leaders  

[bookmark: _Toc329291962][bookmark: _Toc329424665][bookmark: _Toc329430427][bookmark: _Toc329640943][bookmark: _Toc366148218][bookmark: _Toc366148375][bookmark: _Toc366149709][bookmark: _Toc366149867][bookmark: _Toc366150828][bookmark: _Toc367969087]2.4.2.9 Opportunities of the Organization
[bookmark: _Toc329291963][bookmark: _Toc329424666][bookmark: _Toc329430428][bookmark: _Toc329463397][bookmark: _Toc329640944][bookmark: _Toc366148376][bookmark: _Toc366149868][bookmark: _Toc366150829][bookmark: _Toc367967038][bookmark: _Toc367969088]The following were found to be the organizational opportunities:
i) Committed leadership of the organization was an opportunity for the organization to progress in designing and implementing the projects.
ii) Availability of willing donors to fund the development projects in marginalized areas such as Tabora north provided that projects were well designed. 
[bookmark: _Toc329291964][bookmark: _Toc329424667][bookmark: _Toc329430429][bookmark: _Toc329640945][bookmark: _Toc366148219][bookmark: _Toc366148377][bookmark: _Toc366149710][bookmark: _Toc366149869][bookmark: _Toc366150830][bookmark: _Toc367969089]2.4.2.10 Challenges Facing the Organization
[bookmark: _Toc366148378][bookmark: _Toc366149870][bookmark: _Toc366150831][bookmark: _Toc367967040]The organization is facing the following are challenges; 
i) The organization had no competent and monthly permanent paid personnel.
ii) There was no modern working facilities in the office such as computer, internet services, visitors chairs,  and executive officers’ chairs 
iii) The organization had no reliable source of funds for implementation of community development projects leading to failure of many projects.
iv) Organization leaders lacking  skills for project designing and cycle management
v) Leaders lack necessary technical skills for fundraising techniques.
[bookmark: _Toc366148220][bookmark: _Toc366148379][bookmark: _Toc366149711][bookmark: _Toc366149871][bookmark: _Toc366150832]
The organization structure f the WJFO comprises of; General meeting, the Advisory Board and the Management team.  General meeting comprises all members from each member group, the Executive Director is a chair person of General meeting, and this is the highest policy- making body.  The program manager on other hand is the secretary of the General meeting.  Advisory Board comprises of five members, it is responsible for the implementation of the policy decision of the General meeting, this is also responsible to supervise, direct and evaluate the work of the Management team.  Management team comprises Executive Director, Program Manager, Finance and Administrative officer.	
[bookmark: _Toc367969090]2.4.10 Organizational Structure
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[bookmark: _Toc367967042][bookmark: _Toc367969091]Chart 2.1: Wekeza Jamii Foundation
Chart 2.1 indicates the organization structure of Wekeza Jamii Foundation


[bookmark: _Toc366148221][bookmark: _Toc366148380][bookmark: _Toc366149712][bookmark: _Toc366149872][bookmark: _Toc366150833][bookmark: _Toc367969092]2.4.3 The Role of Student in the Project
The student in the project was responsible to mobilize resources, organize consultation and advising stake holders to participate in implementation of the project.  The student acted as a project coordinator between the project owner and stake holders in seeking funds for the project implementation.  The researcher was also responsible in the process of monitoring and evaluation of the project to make the project successful.  

                                   





[bookmark: _Toc366148222][bookmark: _Toc366148381][bookmark: _Toc366149713][bookmark: _Toc366149873][bookmark: _Toc366150834][bookmark: _Toc367969093]
CHAPTER THREE
[bookmark: _Toc366148223][bookmark: _Toc366148382][bookmark: _Toc366149714][bookmark: _Toc366149874][bookmark: _Toc366150835][bookmark: _Toc367969094]3.0 LITERATURE REVIEW
[bookmark: _Toc366148224][bookmark: _Toc366148383][bookmark: _Toc366149715][bookmark: _Toc366149875][bookmark: _Toc366150836][bookmark: _Toc367969095]3.1 Introduction 
The starting point in the literature review on the improving academic performance through provision of breakfast at secondary schools highlight how other studies approached the case of  school meal and its importance in learning process.  The review was made through relevant books, articles, and journals.  The literature included the definition of important terms, such as nutrition, food, and breakfast the general significance of the breakfast in learning process, the hurdles in delivery of breakfast program in school and the actual impacts for the lack of breakfast on academic performance.  The objective was to look the relevance of their ideas to this study and hence to include them in this study for enrichment.

[bookmark: _Toc366148225][bookmark: _Toc366148384][bookmark: _Toc366149716][bookmark: _Toc366149876][bookmark: _Toc366150837][bookmark: _Toc367969096]3.2 Theoretical Literature
School and education institutions are identified as one of the fundamental settings for health promotion and establishing health, eating and life style pattern.  (Scriven and stiddard, 2003).  Tackling nutrition issues to students, requires coherent action in the school setting as the hierarchical culture may inhibit achievement and empowerment, improved school health achieved by the development of food and nutrition policy.    

[bookmark: _Toc366148226][bookmark: _Toc366148385][bookmark: _Toc366149717][bookmark: _Toc366149877][bookmark: _Toc366150838][bookmark: _Toc367969097]3.2.1 Nutrition
“Nutrition is a fundamental pillar of human life, health and development across the entire life span from the earliest stages of foetal development, at birth, through infancy, childhood, and into adulthood and old age.  Proper food and good nutrition are essential for survival, physical growth, mental development, performance and productivity health and well being. It is an essential foundation for human and national development” WHO, 2000. Poor nutrition affects seriously the general function of the body including learning process.

Students in most of day secondary school in Tanzania do not have access to adequate nutrition because most of the times they are at school where they are not accessed to meal as most of the school have no school feeding program, as a result not only leads to ineffectiveness of learning but also in low academic achievement.  “You can not educate a child who is not healthy, and also you can not keep a child health that is not educated”. Joycelyn (2000).  The healthiness of a person especially of the brain starts from getting good nutrition and breakfast in particular.

Longman Dictionary of contemporary English (2003) defines nutrition as the process of giving or getting right type of food for good health and growth.  From the explanations above, the issue of getting adequate and right type of food in right time is of great importance for ones good health and growth especially health brain.
[bookmark: _Toc366148227][bookmark: _Toc366148386][bookmark: _Toc366149718][bookmark: _Toc366149878][bookmark: _Toc366150839]
[bookmark: _Toc367969098]3.2.2 Breakfast 
Nutrition play a vital role for a student to perform well academically as it has much to do with cognitive.  Some studies point out the significant and immediate effects of diet on behavior, concentration and cognitive ability as well as immune system and the ability to attend school.  Children’s diet is preoccupation not only because of the possible effects on health out come, but also because it may affect ability to learn.  Bellot &James, (2010).  Ensuring that children are adequately nourished requires access to sufficient health food on a daily basis when are at school, this can be accomplished by bolstering participation in the school breakfast program.

Currently short-term hunger which is a result of lack of school feeding program among the children is a significant problem accumulated evidence in the country shows that absenteeism in schools, attention problem and school drop-out are linked to short term hunger, opcit.  All these hurdles can be checked by introducing breakfast program at school. High rate of children absenteeism from schools and tardiness are school impediments to academic achievement and economic growth in the developing world.  In 2000, an estimated eight million children were out of school, most of them in southern Asia and Africa. Vermeersch, (2003). This problem would partly be tackled through meals provision in schools as hunger causes tardiness to students.

One of the measures that have been taken by government like Tanzania to encourage school attendance is through provision of government subsidized school meal.  But despite the popularity and cost of school meals, there is little evidence on their impacts on their participation and consequently education achievement. Implementation of meal program in schools has proved to have both positive and negative effects including: increased participation rates in treatment, school created crowding in the classroom and the pupils-teacher ratio increased substantially.  Number of hours of teaching in the treatment school decreased and teachers were absent thirty percent of the time.  The program also had a spill over effects on the organizations of the comparison schools.  Over half of the comparison school started implementing feeding program of their own which were not subsidized but funded by the parents.  Since the meals were funded by the parents it is not clear how this would affect of the program on school participation.  Subsistence from the government rise most of the time through school fees paid by parents, program suggest that subsidized school meals attract a high number of additional to school, (WFP, 2002)

[bookmark: _Toc366148228][bookmark: _Toc366148387][bookmark: _Toc366149719][bookmark: _Toc366149879][bookmark: _Toc366150840][bookmark: _Toc367969099]3.2.3 Impacts for the Lack of Meals
Health nutrition improves child-well-being and learning ability leading to better academic performance.  Studies indicate positive link between children who are well nourished and improved learning, attendance, behavior and consequently child- teacher relationship strengthened, (The Food commission 2001).  In addition, good nutrition foster mental, social and physical well-being contributing to increased self-esteem and positive body image.

Researches confirm that one’s academic performance can be affected by nutritional intake. American Dietetic Assistant indicates that students who pay attention to their daily nutrients needs performs academically better in schools, Okemwa, (2011).  The findings reveals that inadequate nutrition negatively influences intelligence and academic performance, the evidence indicates that low intake of protein and iron lead to poor performance in school going children. “Those with poor nutrition scored lower on tests of vocabulary, reading comprehension, arithmetic and general knowledge” the findings add that those students who do not take breakfast are likely to score lower in tests of speed and accuracy in problems solving. 
The food we eat provides energy needed for all the body system to function at optimum level “energy organ and function of the body requires adequate nutrition and energy, body cells including those of the brain need nutrients and energy for their function and repair just as the body in general requires a balance nutrition consisting of carbohydrate, protein, fat, vitamins, minerals and water, so does the brain with its intricate nervous system in order to function optimally. Op cit

The estimate requirement of water intake is one millimeter per calorie ingested.  With this evidence about making the right choice in what one should eat and drink and how diet affects one’s performance in study and health, it is obvious that one should give benefits of sound nutritional advantages. Murpy, (2007), reveals that there is close relation ship between eating breakfast and learning.  The study explain that skipping breakfast is relatively common among children in united States of American and other industrialized nations, and is therefore associated with quantifiable negative consequences for academic, cognitive, health and mental healthy functioning. 

Mamuya, (2006), many students in many schools are facing problems of hunger that emanate from lack of school feeding program; the problem has so many impacts including; drop-out, absenteeism indiscipline and unsatisfactory academic performance. Some studies indicate that between fifty percent and seventy five percent of student from different parts of Tanzania go to school without breakfast and they do not get any meal during school hours.  The consequences of short term hunger which in long run make big nutritional problems have an impact on academic performance:
Protein energy Malnutrition (PEM); this is underweight and stunting due to chronic malnutrition.  The prevalence of stunting among rural children is as high as forty five to fifty six percent 

Iron deficiency anemia (IDA);   Tanzania count forty percent of iron deficiency anemia among school children, this is the serious problem according to WHO.

Vitamin A Deficiency (VAD); the national survey on VAD conducted in 1997, showed that twenty four percent of children aged below five years were facing VAD. It is hence assumed that the prevalence of the problem among the children aged 6-7 is relative high.

Ion Deficiency Disorder (IDD); preliminary results of the recent national survey on IDD by Tanzania food and Nutritional Center show that the goiter prevalence is around eight percent and that eight percent of households have access to iodated salt
Apart from those impacts, other impacts include:
[bookmark: _Toc366148229][bookmark: _Toc366148388][bookmark: _Toc366149720][bookmark: _Toc366149880][bookmark: _Toc366150841]
[bookmark: _Toc367969100]3.2.4 Absenteeism and Dropout from School 
 During the famine or farming period when the food is scarce, many children have been observed to forgone schooling in search of food or income to buy food.  Drop out rates have also increased significantly ranging from 4.6 in 1981 to 6.7 in 1997(5) 
Attention problem is also another associated impact.  Lack of attention, concentration has also been linked to short term hunger since this is observed mostly when food scarcity is high.             
[bookmark: _Toc366148230][bookmark: _Toc366148389][bookmark: _Toc366149721][bookmark: _Toc366149881][bookmark: _Toc366150842][bookmark: _Toc367969101]3.2.5 Significance of Breakfast Program at School
Health eating habits, including participation in school breakfast program are associated with high academic test score improved daily attendance and better classroom behavior, various studies indicates that eating breakfast daily may enhance student’s cognitive function, particularly memory, academic performance, school attendance rates ,psychosocial function and mood. Rampersaud, (2005:105)
[bookmark: _Toc366148231][bookmark: _Toc366148390][bookmark: _Toc366149722][bookmark: _Toc366149882][bookmark: _Toc366150843]
[bookmark: _Toc367969102]3.3 Empirical Literature
Breakfast program was adopted from  England where they had a campaign known as feed me program, this were among the several campaign launched  to feed students, “Feed me better campaign” launched by British Cheb Oliver in 2004.  The campaign aimed at checking the poor quality of meals offered in school, the aim was to show that meal could be produced within a budget of school and basically was to enable students to have an ample time to concentrate on lessons and later was provided as a pilot for the rest of the borough.  Bellot, opcit.
  
The campaign stipulated the responsibility of local education Authorities, and that these authorities were to take charge of allocating a budget to school. For the program to be sustainable it should be integrative program involving various stakeholders in which parents, school and community have to play their roles effectively. The Mary borough education center in Melbourne in its breakfast program has enhanced the start of the school day for up to 100 students in its program student’s performance said to be improved and a positive social connection has been established between students and teachers as they sit down for breakfast together at the table.  They take keen interest in the lives of the children and building warm and friendly relation ship which has improved learning out comes.  It was also reported that the children who participated in the breakfast program found to be calm and ready to engage in the activity of that day,  Nike (2008).

The need for improvement of nutrition program in schools have been increased world wide, schools want to have healthier student who can perform well in academics, in sports and games and other discipline.  It is difficult for the students to participate fully in academics and games without having required nutrients for the body.  The successful implementation of breakfast in school requires collaboration of stake holders and realization of opportunities that can facilitates the achievement of the program taking into account the role of the community in which the school is found and the importance of the project itself.  
[bookmark: _Toc366148232][bookmark: _Toc366148391][bookmark: _Toc366149723][bookmark: _Toc366149883][bookmark: _Toc366150844]
[bookmark: _Toc367969103]3.3.1 Meals Provision in Tanzania’s Schools 
School meals program were introduced at the beginning of 20th century in Tanzania following a rising concern about severe malnutrition of children attending schools, opcit. The history of school feeding in Tanzania shows that meal provision has been under successful implementation since colonial era, Mamuya, (2006).  A decade after independence these activities began to lose their popularity due to changing social and economic policy at macro level.   Government started to withdraw itself from feeding boarding schools due to rise of running cost of schools.   

Most of the schools provide meals through the contributions paid directly by students particularly in private schools, while in government schools the facilitation is made between government and parents, URT, (1996).  The cost of running meal program has been high in such away that the boarding schools have been turned to day school to lessen the burden, because the participation of the community in carrying the responsibility of feeding students has been very minimal.

[bookmark: _Toc366148233][bookmark: _Toc366148392][bookmark: _Toc366149724][bookmark: _Toc366149884][bookmark: _Toc366150845][bookmark: _Toc367969104]3.3.2 Meal provision in Uyui District
 Uyui district has 18 secondary schools, only three schools have the program of meals, these are Bishop Kisanji Girls secondary school and Ndono secondary school and Makazi secondary school, two schools among these three; Ndono and Bishop Kisanji secondary schools have hostel for students who come from very far villages. One school; Makazi secondary school is the only one which has no hostel and still provide meal to the students. Mothly report: (2011).

The strategies in the facilitation of the program is through the charges imposed on students’ fees and  food stuffs contributed by parents, where schools take role of facilitation of the program by recruiting cook and purchasing required materials for the program. Other schools in Uyui district do not have meals program, the reason behind being lack of awareness among the parents on the importance of the break fast hence and negative attitudes towards cost sharing.  Parents are main stakeholders to make school meal program successful.  It was the objective of the study to mobilize parents, stakeholders and community as whole to create awareness on the importance of providing at least breakfast to students in improving academic performance.  Education institutions have had self reliance program in their curriculum which enabled schools to harvest some crops which basically could support nutrition program in schools.
[bookmark: _Toc366148234][bookmark: _Toc366148393][bookmark: _Toc366149725][bookmark: _Toc366149885][bookmark: _Toc366150846][bookmark: _Toc367969105]3.4 Policy Review
Meal provision in schools has been one of the strategies of the Government geared to improve performance in secondary schools in Tanzania.  SEDP II, (2010) the policy had several objectives to be achieved: 
i. Enhancement of access and equity in which access to and equitable participation in secondary education is ensured.
ii. To reduce the drop out rate at O level from 4% in 2009 to 3% by 2014.  The strategy under this policy included to provide meals to day scholars by means of community contribution.  The target under this strategy involves sensitization of the community and to organize it to contribute for their children meals by 2013 and also it targeted that 50% of all day schools provide at least one meal per day to their students by 2014.  

The general objective of the food and nutrition policy for Tanzania number three, geared to improve the nutritional situation of the Tanzania community, especially children and women.  This may enables vulnerable group including students to access nutrition services when are at school. The objective number four of food and nutrition policy is concerning with strengthen the procedures of obtaining and supplying food with in the households, villages, and town by utilizing locally produced food.  Institutions including schools also ought to make sure that food produced locally are effectively used to enables students to get rid of short time hunger and improve academic performance.

The objective number five of nutrition policy is to enables Tanzanians to produce substantial quantity of food and use food which can adequately meet their nutritional needs of the country.  Basically the policy aims at producing food that will be used to reduce the state of short term hunger.  Objective number five of the food and nutrition policy also establishes viable researches program which will facilitate the improvement of food and nutrition in the country.  Researches are fundamental methods that are used to ensure that availability of food is adequate and all food related problems are properly addressed.   
[bookmark: _Toc366148235][bookmark: _Toc366148394][bookmark: _Toc366149726][bookmark: _Toc366149886][bookmark: _Toc366150847]
[bookmark: _Toc367969106]3.5 Literature Review Summary
  In this chapter, theoretical reviews, empirical literature as well as policy review were discussed. Schools are therefore an essential instrument for policy interventions in facilitating children’s diet for it attracts pupils to attend school. In addition school meals are part of a means-tested program. Children from less privileged background receive school meals freely.  School meal provide a direct way for policy- makers to possibly reduce disparities in diet between children from more and less privileged social- economic background  which in turn may contribute to reduce difference in education outcomes therefore all students benefit equally in accessing meal and hence likely to perform well in academics when are at school.  The access to break fast improves academic performance by increasing attendance; reduce tardiness and absenteeism to students.

The literature review went through the concept of nutrition, the importance of taking breakfast and the effects of breakfast skipping.  The review also passed through the reasons for failure for most of the schools to deliver nutrition service at school. It has been realized that most of the schools do not afford to provide at least a cup of tea because of the lack of funds, mainly expect to get reimbursement fund from the government, it has been it is not possible nowadays because of the economic reasons, hence, intervention of the community, and school’s initiatives are highly needed.  Most of the schools have a plenty of land where they can grow crops through self reliance project which is very important to complement the program hence make the breakfast project successful.  The literature has also proved that breakfast has a very big contribution to the performance of the students because of its nutrients necessary for the optimal functioning of the brain and its role in reducing absenteeism and tiredness in class, therefore increases students’ concentration.

The empirical review indicated the experience of break fast provision in other area.  The review shows that the programs have been working very successful and how they have improved academic performance of those schools especially when the stakeholders are fully involved in its implementation from the beginning.

The policy review has also proved that the assurance of nutrition and food for all people make them healthier and hence increase the likely hood of performing well.  The government has realized the necessity of providing meals as a means of reducing the absenteeism of the student.  Therefore the study seeks to provide break fast at Lolangulu secondary school as a means of improving academic performance along with other ways of improving performance like remedial classes, increasing more learning resources and recruiting more teachers particularly science teachers.  


[bookmark: _Toc366148236][bookmark: _Toc366148395][bookmark: _Toc366149727][bookmark: _Toc366149887][bookmark: _Toc366150848][bookmark: _Toc367969107]CHAPTER FOUR
[bookmark: _Toc366148237][bookmark: _Toc366148396][bookmark: _Toc366149728][bookmark: _Toc366149888][bookmark: _Toc366150849][bookmark: _Toc367969108]4.0 PROJECT IMPLEMENTATION
[bookmark: _Toc366148238][bookmark: _Toc366148397][bookmark: _Toc366149729][bookmark: _Toc366149889][bookmark: _Toc366150850][bookmark: _Toc367969109]4.1 Introduction
The chapter describes both original plan and the actual implementation of the project activities. It links the findings from the literature review and assessment conducted in collaboration with host organization (WJFO). The activities include conducting mobilization meetings, mobilization of financial resources, provision of break fast to 250 students, conducting remedial classes. The chapter also includes staffing pattern and the Project budget.

After the task of identifying the community needs of Lolangulu secondary school, actual implementation of the project activities is going to be described. The activities conducted included conducting mobilization meetings, meeting with parents of students, Meeting with school board members and WDC for seeking government support in improving school performance. In this chapter the detailed descriptions on mobilization of funds will be highlighted. Other information includes project staffing pattern, project budget and conclusion. The project sets out a detailed series of intended interventions, leaders and WJFO Institutional support.
[bookmark: _Toc366148239][bookmark: _Toc366148398][bookmark: _Toc366149730][bookmark: _Toc366149890][bookmark: _Toc366150851]
[bookmark: _Toc367969110]4.2 Project Outputs
1. Improved students’ attendance  
2. Enhanced students’ motivated
3. Improved students’ concentration to studies
4. Improved students’ performance 
[bookmark: _Toc366148240][bookmark: _Toc366148399][bookmark: _Toc366149731][bookmark: _Toc366149891][bookmark: _Toc366150852][bookmark: _Toc367969111]4.3 Project Planning
In this part, aspects of project plan, input that are required to accomplish the activities, staffing pattern as well as project budget are going to be discussed hereunder.

[bookmark: _Toc366148241][bookmark: _Toc366148400][bookmark: _Toc366149732][bookmark: _Toc366149892][bookmark: _Toc366150853][bookmark: _Toc367969112]4.3.1 Project Implementation Plan
During the whole process of the project implementation, the researcher was on the side of facilitator to plan project activities and guide their implementation.                                                                                                                                 
The main objective of the project was to improve academic performance of the students of Lolangulu secondary school through provision of break fast.

[bookmark: _Toc367967064][bookmark: _Toc367969113]Table 4.1: The Project Implementation Time Frame
	 Specific objective
	Activities
	Resources/input
	Time frame
	Responsible person

	To mobilize 10 sacks of maize and 6 Million shillings by December 2012
	-conduct sensitization meetings
	-Town transport fare, 
mobile phone airtime  
	July,2012
	Chair person WJFO

	
	-conduct fund rising meetings
	-stationeries and fare
	August, 2012
	WJFO steering committee

	
	-open an account
	-Transport fare, minutes of the meeting
	August-September 2012
	Chair person , steering committee

	
	-mobilize maize from stakeholders
	-stationary and transport
	September-October,2012
	Chair person nutrition committee

	
	-prepare storage sacks and store
	-room
-sacks
	September,2012
	WJFO steering committee

	
	-do maize milling
	-transport
	January, 2013
	Chairperson nutrition committee

	To provide break fast to 250students of Lolangulu secondary school by January 2013
	-prepare cooking utensil
	Town transport fare,
	December 2012 to January2013
	 WJFO steering team

	
	-buy required additives
	Transport fare
	November,2012
	WJFO steering team

	
	-prepare drinking utensils
	-fare
	November,2012
	WJFO steering committee

	
	-recruits cook
	Interview guide questions
	December, 2012
	-recruiting committee

	To conduct remedial classes to 250 students at Lolangulu secondary school by January, 2013
	-sensitize of the importance of remedial class
	-incentives
-stationary
	January-June 2013
	WJFO steering committee

	
	-set time table
-identify teaching venue
	-venue
	January 2013
	WJFO team

	
	
-identify subjects for remedial class
	-incentives
	January 2013
	WJFO team

	
	-Identify involved teachers
	-incentives
	January 2013
	WJFO team

	
	-conduct teaching  
	-stationary
-incentives
	January-June 2012
	Facilitators team


Source: WJFO Project planning, 2012

[bookmark: _Toc367967065][bookmark: _Toc367969114]Table 4.2:   Logical frame Work Matrix
	Summary of the objectives  and activities
	Objectives verifiable indicators (OVI)
	Means/ Source of verification (MOI)
	Assumption

	Goal: To improve the performance of Lolangulu secondary school through provision of break fast
	-Improved attendance and motivation
	-CBO reports
-Observation
	-Successful implementation of the project activities

	Objective1:To mobilize 10 sacks of maize and 6 million shillings by November
	-number of collected sacks of maize and cash from stakeholders
	-store ledger
- receipts books
	-stakeholders respond positively to contribute

	Objective 2: To provide break fast to 250 students of Lolangulu secondary school by January 2013 
	-Increased number of students accessed  to break fast
	-store ledger
-Observation
	- cook attends to work to prepare break fast

	Objective3: To conduct remedial classes to 250 students at Lolangulu secondary school by June 2013
	-Increased number of hour for extra classes 
	-remedial class time table.
-learning materials
	-remedial class teachers attend classes as indicated by time table  

	Expected out puts:
1. Improved students’ attendance.
2.Enhanced students’ motivated
3.Improved students’ concentration to studies
4. Improved students’ performance 
	



	






	





	Activities
1.Conduct sensitization meetings
2. conduct fund rising meetings
3. Open an account
4. Mobilize maize from stakeholders
5. Prepare storage sacks and store
6.Do maize milling
7.Prepare cooking utensils
8. Buy required additives
9. prepare drinking utensils
10. Recruit cook
11. Sensitize students of the importance of remedial class
12. Set time table
13. Identify teaching venue
14. Identify subjects for remedial classes
15. Identify involved teachers
16. Conduct teaching 
	Required input
-funds
-stationary and allowance
-funds
-funds
-funds
-transport and fare
-funds
- additives
-funds
-funds
-funds

-stationary
-funds
-funds

-funds
-funds
	
-attendance lists
-meeting minutes
-attendance lists
-Account number
-Store ledger
-sacks
-cooking utensils
-additives
-utensils
-cook
-documentary
-time table
-tree rooms

-time table

-time table
-notes
	
-Stake holders attend meetings
-facilitators performed well
- opening account followed
-One room is available
-Funds is available
-Funds is available
-purchasing is done accordingly.
-vacancy is applied
-counselors consulted

-Academic committee done
-open rooms are available

-students identify subjects

-teachers volunteers

Facilitators play their part



Source: WJFO Project Plan, 201

[bookmark: _Toc298289289][bookmark: _Toc298315438][bookmark: _Toc298320885][bookmark: _Toc298326610][bookmark: _Toc298335417][bookmark: _Toc298335835][bookmark: _Toc298372688][bookmark: _Toc298516310][bookmark: _Toc298516722][bookmark: _Toc298518641]Table 4.3 Project Inputs
	Inputs
	Cost ( Tshs)

	Consultancy cost                                                                                                                                        
	200,000.00

	Training costs (e.g. stationeries etc)
	550,000.00

	Training venue 
	150,000.00

	Training materials/manual
	100,000.00

	Transport costs
	245,000.00

	Sacks of maize
Wage (cook)
	560,000.00
1.200,000.0

	Total input ( costs)
	3,005,000.00


Source: WJFO findings,2012
[bookmark: _Toc367967066][bookmark: _Toc367969115]Table 4.4: Staffing Pattern
	No
	Position
	Supervisory role

	Training needs

	1.





	Program manager





	- Top executive officer of the project.
- coordinate all organization’s program and project

	- Leadership and management of the project.
- Business management.
- Project Planning and     management.


	2.





	Executive director





	-running day to day organization affairs
-in charge of the management team
-design project and raise funds
	- public administration
-Project planning and administration




	3.





	Project coordinator




	-secretary of general meeting
-coordinator of all activities of the project
-planning officer of the day to day activities
	-Project design and management,
-project monitoring and evaluation


	4.



	Finance and administration


	-prepare budget and estimates
-receive and keep all money for the organization

	-Accountancy
-Micro economics



	5,
	Field officer
	-monitoring of the project activities
-Treasurer
	-Project design and management 



Source: WJFO organization chart, 2012
[bookmark: _Toc366148242][bookmark: _Toc366148401][bookmark: _Toc366149733][bookmark: _Toc366149893][bookmark: _Toc366150854][bookmark: _Toc367969116]
4.5 Project Budget
The budget presented here was planned to cover all needed inputs for mobilization meetings as a means of capacity building to the stake holders and the need to improve academic performance through provision of breakfast at Lolangulu secondary school that was chosen by the community and the project committee of WJFO.  The project Budget is presented here under:

[bookmark: _Toc367967068][bookmark: _Toc367969117]Table 4.5 Proposed Project Budget
	Activity 
	Budget ( TShs)

	Identification of training needs
	200000.00

	Preparation of training materials/ manual
	145000.00

	Identification of training resources 
( Human and financial resources)
	360000.00

	Identification of training venue.
	22000.00

	Acquiring required training resources.
	245000.00

	Meeting with target group leaders to compromise and confirm training schedule.
	230000.00

	Mobilization of 10 sacks of maize and six million shillings
	465000.00

	Provision of breakfast to 250 students of Lolangulu secondary school
	800000.00

	Conducting remedial classes to 250 students at Lolangulu Secondary school
	350000.00

	Total budget 
	2817000.00


Source: Research survey, 2012
[bookmark: _Toc366148243][bookmark: _Toc366148402][bookmark: _Toc366149734][bookmark: _Toc366149894][bookmark: _Toc366150855][bookmark: _Toc367969118]4.6 Project Implementation	
This section describes the actual implementation of the project and allocation of resources.  

[bookmark: _Toc366148244][bookmark: _Toc366148403][bookmark: _Toc366149735][bookmark: _Toc366149895][bookmark: _Toc366150856][bookmark: _Toc367969119]4.6.1 Project Implementation report
The project implementation involved many steps and various activities. Specifically, the project started with the task of Community Needs Assessment (CNA) which was the core activity of the whole project. The CAN task was implemented stepwise as analyzed hereunder: 
The CAN tasks that were undertaken in the beginning included: Preparation of assessment guidelines and questionnaires reviewing and coding, researcher met the WJFO team for data collection training, researcher and WJFO team prepared a detailed work plan for the whole project, the meeting for preparation of field visits was conducted at WJFO office. 

 The team also held the Community meeting for the sake of introducing the project to public, Themed group meetings were held in different parts of Ilolangulu ward, Identification of key informants was done by the team, researcher and WJFO team held a transect walk and community interviews in different areas of the ward. 

A part from that, the team conducted some interviews with the selected Key informant interviews. Then  other tasks undertaken were;  Community interviews, public meetings, meeting with school pupils, visiting school, conducting interview with teachers, interviewed Key informant such as head of school, WEO, parents and WEC. 
Having done all that, in August, 2012, the team met for the reviewing all collected data from the field followed carrying out data analysis using SPSS Package and other methods of data presentation. This task of data analyzing continued in the office of WJFO.  Finally, report for CNA was prepared, edited and final report was printed for stakeholders and record keeping at the ward level. 

The next task was to organize two day of mobilization meetings for project to take-off. The task was conducted and coordinated by the WJFO Board chairperson, steering committee and executive director of WJFO.  Facilitators were invited to facilitate the mobilization and it was conducted for two days consecutively. The participants were all parents and members of the host organization. It intended to rise six millions shillings and ten sacks of cereals from stake holders.  

The project life span was one year, from July 2012 to July 2013, but program is to be the permanent one as it will continue to exist after the researcher withdrew. By the end of January 2012, the project had managed two collect two million and sour sacks of maize from stakeholders. The collected funds used to initiate the break fast program  as described in the project implementation plan.  By January 2013 break fast was served to about 300 students above the expected number of 250 students this indicates that the break fast program helped to improve attendance.  Average of 180 students were attending remedial classes for three days in a week, the lessen number is due to the long distance of stay to some of the students due to the scheduled remedial classes time  
[bookmark: _Toc298289292][bookmark: _Toc298315441][bookmark: _Toc298320893][bookmark: _Toc298326618][bookmark: _Toc298335425][bookmark: _Toc298335839][bookmark: _Toc298372692][bookmark: _Toc298516318][bookmark: _Toc298516726][bookmark: _Toc298518645][bookmark: _Toc367967071][bookmark: _Toc367969120] Table 4.6: Project Implementation Gantt Chart
	Activities
	Implementation period
	Resources Needed
	Responsible person

	
	Year 2012
	          Year 2013
	
	

	
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	
	

	Identification of the Community
	
	
	
	
	
	
	
	
	
	
	
	
	
	Stationary
	CED student
CBO

	Conducting CNA
	
	
	
	
	
	
	
	
	
	
	
	
	
	Funds,
Stationary
	CED student
Community member

	Identification of problem
	
	
	
	
	
	
	
	
	
	
	
	
	
	Funds,
Stationary
	CED student
CBO

	Project formulation
	
	
	
	
	
	
	
	
	
	
	
	
	
	Stationary
	CBO
CED student

	Writing CNA report
	
	
	
	
	
	
	
	
	
	
	
	
	
	Stationary
	CED student

	Identification of training needs
	
	
	
	
	
	
	
	
	
	
	
	
	
	Fuel,
Funds
	CBO
Community member

	Identification of training resources 
	
	
	
	
	
	
	
	
	
	
	
	
	
	Stationary
	CBO
CED student

	Mobilization of financial resource
	
	
	
	
	
	
	
	
	
	
	
	
	
	Stationary
	CBO 
CED student

	Preparation of training materials/ manual
	
	
	
	
	
	
	
	
	
	
	
	
	
	Stationary
	CBO 
CED student

	Identification of training venue
	
	
	
	
	
	
	
	
	
	
	
	
	
	Funds
Fuel
	CBO

CED student

	Acquiring required training resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	Funds
Stationary

	CBO
CED student

	Meeting with CBO leaders to compromise and confirm training schedule
	
	
	
	
	
	
	
	
	
	
	
	
	
	Transport
Fuel
Stationary
	CBO,
CED student,
Community members

	Mobilization of 10 sacks of maize and six million shillings
	
	
	
	
	
	
	
	
	
	
	
	
	
	Stationary
	CBO
community members and CED student 

	Provision of breakfast to 250 students of Lolangulu secondary school
	
	
	
	
	
	
	
	
	
	
	
	
	
	Funds
	CBO

	Conducting remedial classes to 250 students at Lolangulu Secondary school
	
	
	
	
	
	
	
	
	
	
	
	
	
	Stationary
Funds
	CBO,
Facilitators,
Students

	Conducting Monitoring and Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	Funds 
Stationary

	CBO, CED student and community member

	Writing project report
	
	
	
	
	
	
	
	
	
	
	
	
	
	Funds
stationary
	CED student


Sources: Research findings, 2012


[bookmark: _Toc367967072][bookmark: _Toc367969121]Table 4.5 Planned activities vs  Actual Implemented Activities

		Planned activities
	Implemented Activities
	Comments

	Activity
	Output
	Activity
	Output
	

	Carry out CNA task in Lolangulu ward
	6 Needs prioritized
	Carried out CNA task in Lolangulu ward
	6Needs prioritized, one pressing identified
	Community Needs Assessment was conducted 

	Conducting mobilization of two days 
	100 parents mobilized to collect cash and cereals
	Conducted mobilization meeting with parents
	Two millions shillings and six sacks of cereals mobilized
	Mobilization successes by 65%

	To  purchase cooking ware
	A dozen of cooking ware purchased
	To buy one set of cooking ware
	 A set of cooking ware bought 
	Cooking ware purchased as planned

	Recruit  chef
	Three applicants called for interview
	To recruit one chef
	One chef recruited
	One cook recruited as planned 

	To introduce remedial class program
	Five teachers  trained on how to run remedial class
	To implement remedial class program
	Time table for remedial class put in place
	Remedial class commenced

	To conduct Monday test
	One test  conducted per week
	To conduct Monday test
	15 Monday test conducted
	Weekly test implemented 

	To carry out counseling session twice a month
	Four sessions counseling sessions carried out
	To carry out counseling session 
	Four sessions of counseling session done

	Pupils demonstrated changes

	 Visit sites every day to ensure that all activities for Project are implemented. 
	All Project activities monitored according to plans and budgets
	Visit sites every day to ensure that all activities for Project are implemented.
	Daily monitoring of project activities were conducted
	Good performances were noted

	Conduct mid evaluation meeting with all stakeholders
	Project performance evaluated
	Conduct mid evaluation meeting with all stakeholders
	Final evaluation meeting was conducted
	The project was successful



Source: Field Survey, 2012
[bookmark: _Toc366148245][bookmark: _Toc366148404][bookmark: _Toc366149736][bookmark: _Toc366149896][bookmark: _Toc366150857]
[bookmark: _Toc367969122]4.7 Sensitization Meetings
Sensitization meetings for mobilization of funds and cereals for the project were successfully conducted. All leaders of WJFO together with all committee members of the Steering Committee attended with representatives from millennium village project participated in the sessions of mobilizations.  Letters for invitation were distributed to all intended participants. Mobilization enabled the project to rise two million shillings and four sacks of cereals were mobilized from parents and other stakeholders.  During sensitization meetings about 150 participated in mobilization session to enable the implementation of the project based in the Community Needs Assessment (CNA) and make sure that various projects activities were scheduled and carried out accordingly.       

The objective of the mobilization meeting was to rise six million shillings and ten sacks of cereals to enable Lolangulu secondary school’s students to get break fast so that the remedial class program which geared to improve performance of the school could be achieved. At the end of the mobilization meetings about two millions shillings were collected of which five hundreds and thirty three thousand collected as a cash money where one million four hundred sixty seven thousands were pledges from participants. On that note, the objective of the mobilization meetings was fairly well achieved as one-third of the projected amount was collected.
[bookmark: _Toc366148246][bookmark: _Toc366148405][bookmark: _Toc366149737][bookmark: _Toc366149897][bookmark: _Toc366150858]
[bookmark: _Toc367969123]4.8 Project Risk Analysis
During the project plan and monitoring, risk analysis carried out parallel to the sustainability assessment of the project. WJFO in collaboration with researcher proposed strategies for solving the project risks that could emerge. Some of the strategies agreed were to: make close follow up and monitoring of all activities planed, train and equip facilitators of remedial classes and service providers for all services, transparence, reporting writing, apply participatory evaluation techniques, and use all money from stakeholders accordingly.  These strategies enabled WJFO team to perform well and achieve the set objectives. 

[bookmark: _Toc366148247][bookmark: _Toc366148406][bookmark: _Toc366149738][bookmark: _Toc366149898][bookmark: _Toc366150859][bookmark: _Toc367969124]4.9 Chapter Conclusion
This chapter has analyzed how the project carried out / implemented particularly all activities that were to be done step by step to accomplish the intended objectives. The chapter has shown the staff pattern of all responsible personnel and their prescribed duties, Gantt chart has also shown and guided the implementers to schedule the activities in sequence in accordance to the time frame, in this all activities required to accomplish the project were narrated.  The activities of the project included; to conduct sensitization meeting with stakeholders, to conduct fund rising meetings, to mobilize maize from stake holders. 

Other activities included; preparation of cooking utensils, recruiting the cook and conducting remedial classes which were to go hand in hand with sensitization  of the importance of the remedial classes to the students.  The chapter has also analyzed the Project Implementation report, the expected out put from the project and mobilization impacts of the project. In this chapter again project budget has been presented. It can therefore, concluded that the project has succeeded to provide break fast service to more than three hundred students. The remedial classes were also launched as students had to remain at school doing more revision and its performance reached the rate the host organization projected.  

[bookmark: _Toc366148248][bookmark: _Toc366148407][bookmark: _Toc366149739][bookmark: _Toc366149899][bookmark: _Toc366150860][bookmark: _Toc367969125]CHAPTER FIVE
[bookmark: _Toc366148249][bookmark: _Toc366148408][bookmark: _Toc366149740][bookmark: _Toc366149900][bookmark: _Toc366150861][bookmark: _Toc367969126]5.0 PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY
[bookmark: _Toc366148250][bookmark: _Toc366148409][bookmark: _Toc366149741][bookmark: _Toc366149901][bookmark: _Toc366150862][bookmark: _Toc367969127]5.1 Introduction
In this chapter, a reader is introduced to how participatory monitoring plan was done. The chapter shows how participatory monitoring and evaluation were conducted and what tools were used in the whole process. The chapter also describes the performance indicators and monitoring information system that were used in monitoring the implementation of project. The examination of the results of participatory monitoring and evaluation exercises is presented at the end. The chapter also discusses project sustainability strategies. 
[bookmark: _Toc366148251][bookmark: _Toc366148410][bookmark: _Toc366149742][bookmark: _Toc366149902][bookmark: _Toc366150863]
[bookmark: _Toc367969128]5.2 Project Participatory Monitoring
Participatory monitoring is a regularly and systematic process of involving stakeholders and beneficiaries in collecting paramount data related to the project activities. It is the exercise of analyzing the data, guide policy and project practices. It is done during project implementation to make sure the project activities are carried out according to the stated objectives. So, participatory monitoring helps to achieve smoothly its objectives. Participatory monitoring there fore, assists planners to track the performance of the project activities. It helps the organization management to manage well the project’s operations and be able to reach the desired outputs efficiently.

There were three specific objectives set for the provision of break fast project. First was to conduct mobilization meetings with stakeholders to rise six millions shillings and ten sacks of cereals for the break fast project, the second objective was to provide break fast  to about 250 pupils to reduce students’ hunger so that remedial class could be effected.  The third objective was to carry out remedial classes.  The objective geared to enable students and teachers to get an ample time to cover and clear some of the contents seems to lag behind. 

The monitoring team gathered to check whether the activities such as Monday test, remedial class time table were implemented effectively. Because the Participatory Monitoring is a routinely and systematic process of involving stakeholders and beneficiaries in collecting paramount data related to the project objectives and analyzing the data to guide policy and project practices, this exercise was done during project implementation. This was done by beneficiaries and stakeholders in order to assess whether the project activities were being implemented as planned. The following participated in the monitoring activities:

First, the Steering Committee of WJFO was visiting the school weekly and reported back to the weekly managerial meeting held at WJFO offices of Lolangulu. The executive Director of WJFO supervised all activities on daily basis. All planned activities were implemented under supervision and close follow up of the Executive Director being accompanied by the Secretary and Treasurer of the organization. 

Secondly, the projector stake holders visited the project sites and office of WJFO. They held a meeting with WJFO members, beneficiaries, the school board, and Millennium village project. Risks were noted and analyzed by donors and they gave recommendations to improve weaknesses that were noted such as absconding rate of the teachers, the validity and reliability of the Monday test.  The distance where some of the students come from far places encounter problems of returning to their home. Implementers and beneficiaries were participating daily, weekly and in different times to do tracking the performance of the project. This made the project operations to reach the planed and desired outcomes.

Participatory monitoring in this project identified challenges that faced the project. The risks and challenged realized that, if the monitoring team will not observe the ineffectiveness of teachers  in following remedial class time table and poor quality of Monday test can lead some of the stakeholders to withdraw. Another challenge is sustaining remedial teachers in terms incentive since they are utilizing their resourceful time in extra classes.
[bookmark: _Toc366148252][bookmark: _Toc366148411][bookmark: _Toc366149743][bookmark: _Toc366149903][bookmark: _Toc366150864]
[bookmark: _Toc367969129]5.3 Monitoring Information System
In this project the monitoring information system was put in place. These were the agreed system and mechanisms: the systems included assessment of local resources, efficient investments, and leadership accountability. Others included; collection of relevant information that were weekly, monthly and quarterly. Inform decision making, and guide the management. To raise organisational profiles the systems was also put in place of collecting current and accurate information on the running project as well as document each important information for future projects. WJFO also arranged the system of collecting information on emerging financing opportunities for the sake of ensuring that all project were on sustainable truck under various development partners’ programmes that would require effective systems for monitoring impact on members’ performance.
[bookmark: _Toc367969130][bookmark: _Toc366148253][bookmark: _Toc366148412][bookmark: _Toc366149744][bookmark: _Toc366149904][bookmark: _Toc366150865]5.4 Participatory Methods Used in the Monitoring 
This section shows what methods were applied in doing the participatory monitoring. What did the project do to ensure that community were engaged in monitoring the project activities?  Monitoring methods that were used to implement in carrying out the project included the simple and complex ones. The project applied checks and balances systems to ensure that the project was going as per plan. The methods included focused group interviews, field survey and review of weekly, monthly and quarterly documented reports. 

The project was monitored by engaging WJFO steering committee that comprised of 12 members, the school management and pupils were also engaged. Other groups that were engaged were representatives from Millennium village-Mbola project.   All of these process used methods of action planning, Self Assessment and PRA. 

[bookmark: _Toc366148254][bookmark: _Toc366148413][bookmark: _Toc366149745][bookmark: _Toc366149905][bookmark: _Toc366150866][bookmark: _Toc367969131]5.5 Participatory Monitoring Plan
This section indicates the participatory monitoring plan whereby the table shows the objectives for each goal that was planned; it shows what were monitored, planned and actual time as well as budget allocation.  WJFO developed a plan for monitoring during the project design phase of a project so that to ensure strong commitment in achieving the goals according to the allocated resources for each activity. 

The Table below describes the goals and objectives of the project. It is a framework that shows how project components worked together to reach the intended outcomes. 
[bookmark: _Toc367967083][bookmark: _Toc367969132]Table 5.1 Participatory Monitoring Plan
	Work plan activities
	Monitoring objective
	Objective verifiable indicator
	Importance of monitoring
	Responsible person
	How gathering monitoring
	Planned delivery

	Identification of training needs
	To know the training needs of the target group
	-conducted training 
-target group attended training
	- know the gap and train what is real needed by the target group
	-CED student
-CBO members
	-Training needs assessment report
	-consultation

	Preparation of training materials
	-to get training manual for guiding training
	-developed training manual
	-having a tool for training
	-CED student
	Training report and manual
	-writing

	Identification of training venue
	- to have a venue for training
	-acquire venue for training
	-to avoid inconvenience
	-CED student
-CBO members
	-visiting training venue
	-sending request letters

	Acquiring required training resources
	-to acquire training materials
	-acquired training materials
	-to be well organized before starting training
	-CED student
	-training resources report
	

	Meeting with target group leaders to  compromise and confirm training schedule
	-acquitting group leaders and members the intention of the training 
	-conduct group leaders meeting
	-to make training move smoothly as planned
	-CED student
-trainers
	-visiting the CBOs leaders
-CBOs leaders meeting minutes
	-Visiting

	Mobilization of 10 sacks of maize and 6 million shillings
	-to grasp the progress of contributions
	-acquired maize and cash for project progress
	-to make provision of break fast achieved
	-CED student
-CBO members
-Leaders
	-to visit the treasurer
	-visiting

	Provision of break fast to 250 students of Lolangulu secondary school
	-to assess the provision of break fast
	- number of students accessed to break fast service
	-to make remedial classes move smooth
	-CED student
-CBO members
	-Visiting school 
	-visiting

	Conducting remedial classes to 250 students of Lolangulu secondary school
	-to acquaint the experience remedial class 
	-number of students attends remedial classes and number of subject taught
	-having knowledge on the achievement of remedial classes
	-CED student
-CBO members
	-lesson plan
Class journal
-notes
	-Visiting



Source: Field survey, 2012
[bookmark: _Toc366148255][bookmark: _Toc366148414][bookmark: _Toc366149746][bookmark: _Toc366149906][bookmark: _Toc366150867][bookmark: _Toc367969133]5.5 Participatory Evaluation
Participatory evaluation focus on measuring achievements of the project objectives. An evaluation that has been well conducted always does improve the project results. This participatory evaluation was done by stakeholders in collaboration with WJFO leaders so that to reach a sound conclusion basing on the data collected and project performance measured. Evaluation is normally done during mid and final stage of the project implementation so that judgment on whether the project has reached its objectives and hence meets the goal. 

Evaluation generally involved more rigorous research methods than does monitoring and typically include measures both at the beginning and at the end of the project. The purpose of evaluation was to determine the degree of achievement of the planned project objective. The mid evaluation exercise was conducted 2nd Week of March 2013 and it involved stakeholders including WJFO Coordinator and 20 members, 13 WJFO Nutrition committee, 20 School children, 4 School teachers from Lolangulu secondary  school, 2 part time facilitators and the researcher himself. 
[bookmark: _Toc366148256][bookmark: _Toc366148415][bookmark: _Toc366149747][bookmark: _Toc366149907][bookmark: _Toc366150868]
[bookmark: _Toc367969134]5.6 Performance Indicators
In this section the project report shows the performance standards that were reached by the project objectives.  Performance Indicators are the quantitative or qualitative criteria that enable one to assess the achievement of project activities. Also performances indicators are recognized in the ways periodically assess the performances of organizations for each specific objective within the organization.  
The following table is a logical framework which shows how WJFO intended to assess their project performance. 
[bookmark: _Toc367967086][bookmark: _Toc367969135]Table 5.2 Summary of the Performance Measurements in a Logical Framework
	Project Objectives
	Input Indicators
	Output Indicators
	Impact Indicators

	To conduct mobilization meetings with stake holders   





                                         
	Two mobilization meeting conducted
	150 stake holders participated in mobilization meeting
	Two million and six sacks of cereals collected from the stake holders.

	
	To conduct one sensitization meeting
.
	One hundred parents  trained how  to motivate their children in performing better
. 
	Thirty parents bought their children thirty copies of books


	To provide break fast to about 250 students of Lolangulu secondary school


	Two sacks of maize flour, 50 kgs of sugar collected
	About 250 students of Lolangulu secondary school are accessed to break fast.
	School attendance is increased 

	
	 Three cooks attended interview
	One chef is recruited

	Students of Lolangulu secondary school are accessed to break fast

	Conducting remedial classes


	Extra forty hours used to teach remedial class per month
	76% of students attended remedial classes
	Performance in academic improved 

	
	Conducting Monday tests
	.Twelve Monday test done in three months
	Improved academic performance.


[bookmark: _Toc366148257][bookmark: _Toc366148416][bookmark: _Toc366149748][bookmark: _Toc366149908][bookmark: _Toc366150869]Source: Field Survey 2013
[bookmark: _Toc367969136]5.7 Participatory Evaluation Methods
The Evaluation meeting was guided by the following principle objectives: To assess whether the activities planned were implemented as scheduled on the plan, to identify whether there were any constraints which could arise in the course of project implementation and to assess the measurements of the achievement and challenges of the project activities those were implemented.  

[bookmark: _Toc367969137]5.7.1 Methodology Used to Carry out the Participatory Evaluation
To get the needed results of the evaluation, the project used mainly opportunities and obstacles to development and beneficiary assessment (O&ODs and BA) respectively. These methods were adopted because they involve both beneficiaries and project implementers together. WJFO steering committee members, WJFO Coordinator participated, school children participated an as well as beneficial of the project. 

[bookmark: _Toc366148258][bookmark: _Toc366148417][bookmark: _Toc366149749][bookmark: _Toc366149909][bookmark: _Toc366150870][bookmark: _Toc367969138]5.7.2 Methods Used in the Participatory Evaluation 
The project used different methods in carrying out the task of participatory evaluation. These different methods included the following: 

[bookmark: _Toc366148259][bookmark: _Toc366148418][bookmark: _Toc366149750][bookmark: _Toc366149910][bookmark: _Toc366150871][bookmark: _Toc367969139]5.7.2.1 Observation
[bookmark: _Toc367967091]The evaluating team visited the project sites. The sites were three. The first site was a place where mobilization meeting were carried out, the second was at Lolangulu secondary school. The evaluating members of the teams visited those area sites to monitor and evaluate the performance of the projects through observation. The method assisted the evaluators see activities progress and determine whether there were any constraints, obstacles or anything that was going wrong.  
[bookmark: _Toc366148260][bookmark: _Toc366148419][bookmark: _Toc366149751][bookmark: _Toc366149911][bookmark: _Toc366150872]
[bookmark: _Toc367969140]5.7.2.2 Photographs Taking
This method was used by the team of evaluators in order to document the project progress at its actual stage of implementation.  Photos that were taken included queue of students taking break fast and learning session during remedial class.   

[bookmark: _Toc366148261][bookmark: _Toc366148420][bookmark: _Toc366149752][bookmark: _Toc366149912][bookmark: _Toc366150873][bookmark: _Toc367969141]5.7.2.3 Interview	
[bookmark: _Toc366148262][bookmark: _Toc366148421][bookmark: _Toc366149753][bookmark: _Toc366149913][bookmark: _Toc366150874]The project implementation teams prepared five questions to be used in the interview with the beneficiaries. The committee interviewed 20 students from Lolangulu secondary school, 3 teachers, 15 community members and 7 members of WJFO host organization This method was used in order to get opinions on the implementation of the project. The interviewed was done face to face whereby the interviewees freely showed their feelings, emotions, experience, ideas, and expressed their perceptions and views.  This method assisted the evaluation team members to know and note the performance of the project basing on the field and site experience.

[bookmark: _Toc367969142]5.7.2.4 Review of Project Reports
This method was used in order to review all monitoring reports written by WJFO Coordinator, Steering Committee, and head of school. The evaluation exercise was guided by the project and evaluation objectives. The evaluation exercise reviewed the project reports such as training reports and organization meeting minutes. 
[bookmark: _Toc366148263][bookmark: _Toc366148422][bookmark: _Toc366149754][bookmark: _Toc366149914][bookmark: _Toc366150875][bookmark: _Toc367969143]5.7.2.5 Focus Group Discussions
This involved selected sample of beneficiaries particularly school pupils, members of WJFO and some community members with wide knowledge and experience on WJFO operation in the Lolangulu ward, assessed the progress of the project against the set objectives. The focused group was a sample of 20 pupils from Lolangulu secondary school who were chosen randomly from Form one to Form four  to participate in the discussion that took a 30 minute at the school grounds. The discussion was chaired by the Chairperson of the Steering Committee of WJFO. Another group was that of 3 teachers of the same school of Lolangulu secondary school. This method assisted the evaluation team members to know and note the performance of the project basing on the field and site experience. 

[bookmark: _Toc366148264][bookmark: _Toc366148423][bookmark: _Toc366149755][bookmark: _Toc366149915][bookmark: _Toc366150876][bookmark: _Toc367969144]5.8 Results and Findings
The evaluation team found that almost the project performance was 84% going well. Weaknesses that were noted were tolerable and could be attended by the end of the project scheduled on 15th July 2013. The general findings revealed that the project was implemented according to the plan and it achieved the desired results of providing break fast to students and conducting remedial classes.  

[bookmark: _Toc366148265][bookmark: _Toc366148424][bookmark: _Toc366149756][bookmark: _Toc366149916][bookmark: _Toc366150877][bookmark: _Toc367969145]5.9 Project Evaluation Summary
The participatory evaluation ended well discovering several achievements against few challenges in course of project implementation. The project had three parts of implementation. The first part was mobilization meeting, the second was CNA exercises in Lolangulu ward and the third part of the project was coordination of remedial classes and Monday test program. The evaluation exercise was done by the Steering Executive Committee from WJFO that had 13 members selected from 30 founder members of the host organization (WJFO). The team managed to rectify difficulties that were seen or encountered during the project execution. BA and O&ODs were the main methodologies used to evaluate the efficiency of the project. The methods that were applied in executing the evaluation task included focused group discussion, review of project field reports of Project Coordinator, interviewing the beneficiaries, photography taking, and observation. These methods helped the team to acquire the needed information that helped to solve and face challenges that were facing the project before reaching a point of project failure. 
[bookmark: _Toc366148266][bookmark: _Toc366148425][bookmark: _Toc366149757][bookmark: _Toc366149917][bookmark: _Toc366150878]
[bookmark: _Toc367969146]5.10 Project Sustainability
This section highlights the project continuity or sustainability referring to the capacity of the project to continue functioning at its own resources particularly on issues of human resources, material and financial capacity even after the external resources assistance is no longer available. The section therefore highlights sustainability elements including: Institutional sustainability, financial sustainability.  The project Sustainability is looked deeply on three categories of institutional and financial sustainability.

[bookmark: _Toc366149758][bookmark: _Toc366149918][bookmark: _Toc366150879][bookmark: _Toc367969147]5.10.1 Sustainability Elements
Following the implementation of the Community Needs Assessment that was done by leaders and members of WJFO in collaboration with researcher, the project was designed basing on priorities that were prioritized by the community of Ilolangulu ward in Uyui District. The project that was implemented, therefore, carries a sense of ownership based on the participatory need assessment methods that were applied in all participatory exercise done by the community members who were involved at all stages of the project.

The project leaders and community members aimed to ensure the sustainability of the project by making frequently monitoring of the project activities. The project sustainability is based on the WJFO strong organization set up that has a steering committee that oversees the Coordination and evaluates all projects activities on weekly and monthly basis. The committee has put in place a system of monitoring performance of members and leaders. The commitment of WJFO members and leaders in sustaining the project performance system and the willingness shown by organizational members in adopting the project management knowledge will highly improving their daily and routine performance of any project.

[bookmark: _Toc366148267][bookmark: _Toc366148426][bookmark: _Toc366149759][bookmark: _Toc366149919][bookmark: _Toc366150880][bookmark: _Toc367969148]5.10.2 Institutional Sustainability
The purpose of this project, among others, was consciousness raising parents and community in seeing the importance of feeding their children using available resources in designing community development projects using community involving methods and methodologies. The aim was to mobilize six million shillings and ten sacks of cereals from parents and other stakeholders so that the project could start up. Because the vision of the host organization is to bring hope to envisage all communities live to an over-all better quality of life, therefore the organization stands at the foundations where institutional sustainability will be practiced. 
The main goal of WJFO is to contribute to the improvement of the impact of poverty at the community level by expanding and strengthening community including skill development, resources mobilization, savings and credit scheme and primary health care. The project had set no fixed lifespan since the closure of the project will depend on the eradication of the problems facing the marginalized communities including the school girl child pregnancy, poor performance of most of the secondary school especially community school. The details given in this section entails that institutional sustainability is ensured at more than 90%.

[bookmark: _Toc366148268][bookmark: _Toc366148427][bookmark: _Toc366149760][bookmark: _Toc366149920][bookmark: _Toc366150881][bookmark: _Toc367969149]5.10.3 Financial Sustainability
It is expected that WJFO and the implemented project will seek financial sustainable sound. Basing on the advice that were given to the school board members on extending school income base, it is highly expected that Lolangulu school board  in collaboration with WDC will plan for sources of funds that will be important to project financial sustainability. The project will continue to get its funds from parents whose children are primary beneficiary of the program by adhere to the agreement of parents meeting of contributing  ten thousand per year as academic contribution and  ten thousands as Nutrition contribution per year  that will be included in joining instruction  as a compulsory school contribution. 

Tobacco growers societies have to contribute fifty shilling for each kilogram of tobacco sold. Donors from within and without Tanzania will continue to be approached for financing the project and other development projects that will continue to be designed and implemented by WJFO in this project circle. Because the project of break fast and conducting remedial classes is expected to be the permanent it is expectation of the researcher  that all stakeholders will join hands to ensure that the project is sustainable.

[bookmark: _Toc366148270][bookmark: _Toc366148429][bookmark: _Toc366149762][bookmark: _Toc366149922][bookmark: _Toc366150883][bookmark: _Toc367969150]5.11 Conclusion
In this chapter, details information concerning project participatory monitoring, evaluation and sustainability has been presented. The chapter has narrated on what methods were used on Project Participatory monitoring and what was the Monitoring Information System that was put in place by the project implementers to ensure sustainability.  The chapter has shown the monitoring information system that was put in place to include  assessment of local resources, efficient investments, leadership accountability and  collection of relevant information on weekly, monthly, quarterly and annually. 

The chapter also has narrated the Participatory Monitoring Methods used to engage community in the monitoring which have been mentioned to be focused group interviews, field survey and review of weekly, monthly and quarterly documented reports. The main methodology that was applied was said in this chapter to be Beneficiary Assessment (BA) and O&ODs. The chapter has narrated well how Participatory Monitoring plan was done.

To summarize; the project has been implemented successfully under the host organization and community of Lolangulu can stand somewhere and point-out that the project has changed the life of school children and performance of the school as well.  
[bookmark: _Toc366148271][bookmark: _Toc366148430][bookmark: _Toc366149763][bookmark: _Toc366149923][bookmark: _Toc366150884][bookmark: _Toc367969151]CHAPTER SIX
[bookmark: _Toc366148272][bookmark: _Toc366148431][bookmark: _Toc366149764][bookmark: _Toc366149924][bookmark: _Toc366150885][bookmark: _Toc367969152]6.0 CONCLUSION AND RECOMMENDATIONS
[bookmark: _Toc366148273][bookmark: _Toc366148432][bookmark: _Toc366149765][bookmark: _Toc366149925][bookmark: _Toc366150886][bookmark: _Toc367969153]6.1 Introduction
This chapter summarizes the whole research process. It summarizes all major conclusions from all chapters. It offers major recommendations with reference to the findings from the study. The presentation of the chapter tries to answer questions from the study done earlier as was presented in the previous chapters. The chapter specifically summarizes all findings from the participatory assessment (CNA), literature review, project implementation, monitoring and evaluation, sustainability issues and the researcher’s general recommendations.
[bookmark: _Toc366148274][bookmark: _Toc366148433][bookmark: _Toc366149766][bookmark: _Toc366149926][bookmark: _Toc366150887]
[bookmark: _Toc367969154]6.1 Conclusion
The main problem identified during community needs assessments was school poor performance of the school in academic the problem which is caused by combination of several factors.  The most pressing need to address the main problem identified during prioritization of needs was the provision of break fast t students of Lolangulu secondary school.  The study conducted revealed that factors for poor performance are many including;  short time hunger, shortage of science teachers, truancy, shortage of teaching and learning facilities just to mention the few. 

Provision of break fast could have tremendous outcomes in learning process as it increases students’ concentration on studies and also attract students to school, hence likelihood of achieving well.  School break fast allows school management to plan for remedial classes.  The problem of temporary hunger found to be one of the genuine issue that lead students’ poor performance because most students stay  to school all day with hunger as they leave their home early in the morning without taking a single cup of tea.   A student travels miles from home to school on foot or by bicycle the journey that at the end of the day leave he/she tired unable to concentrate on studies any more  the school can not plan extra class hours because of fear that student can not afford due to hunger. 

 The study came up with the project of provision of break fast to students of Lolangulu secondary school as alternative to improve students’ academic performance.  Three specific objectives of the study were; first, to mobilize six million Tanzanian shillings and ten sacks of maize, four sacks of maize and two million Tanzanian shillings were mobilized.  Secondly, to provide break fast to about two fifty students, up to January,2013 more than three hundred students were accessed to break fast hence managed to improve attendance.  Thirdly, to conduct remedial classes to about two fifty students, until February 2013, average of one hundred eight students attended remedial class sessions.

The literature review revealed that breakfast is very important to students because it adds to one cognitive ability, reduces tardiness and reduce absenteeism among the students by attracting them to attend to school hence enables them to concentrate more studies.  The introduction of school breakfast would attract more students who are out of the school because of one or other reasons to attend classes.  The literature review proves that it is possible to provide breakfast at the school using the available resources, parents and the community as whole being the main stake holders in the facilitation of the program.
The literature reviewed recommended that availability of breakfast help to keep students at school, and it also strengthen the teacher-students relation ship particularly through extra classes and therefore increases the likelihood for the students to perform well.  In some of the sited example it has been realized that the program has been achieved through the collaborative efforts of the stakeholders and it yielded good results for the students to perform well in academic.

The policy reviewed in regards to the contribution of provision of school breakfast in school supported the necessity of making every human being accessed to adequate nutrition service and needs of overcoming the problem of hunger, and that health and nutrition are inseparable things because it is not easy to get a health person who is not well fed.  The secondary school education development plan  reveals that parents should fully involved in making sure that students get meals when are at the school because this makes students mind settle in classes. The national food and nutrition policy emphasizes that all institutions including schools, prisons, and armies have to be equipped with facilities to ensure that they produce food adequately for consumption.

The genuine factor behind the choice of the school breakfast as a means of improving performance was the finding obtained from the simple research done to find out why students were tardier during the class, the reason provided seems to be long distance travel made in the morning coupled with hunger which mainly contributed by missing breakfast at their home. This drives the needs of looking the way of addressing the problem of hunger in Lolangulu secondary school by choosing the project of breakfast provision at Lolangulu secondary school as a means of improving academic performance.

The implementation of the project of school breakfast provision in Lolangulu secondary school was guided by the goal of improving academic performance through provision of breakfast.  The goal of improving academic performance  through provision of break fast had to some extent achieved due to the fact that continuous assessment indicates that 67% of students who attends remedial classes are among the top five students in internal examination to be achieved by some the objectives including; providing immediate solution on providing students with breakfast, to sensitize stakeholders towards providing breakfast to students and to plan for sustainable means of providing breakfast to students. These goal and objectives had maintained throughout and had not been changed over the life of the project this is because the project needs short term plan and long term plan to be achieved.

The study had some specific objectives under it including to conduct mobilization meetings which were responsible to mobilize stakeholder to contribute food stuffs and money to enables the project take off, the second objective was to provide break fast to students all activities planned under this objectives were fully implemented, as the stakeholders responded positively to contribute food stuffs and money for the project.

The third objective was to conduct remedial classes .  The essence of this objective was the fact that students needs more concentration and an ample time for studies at school all the day without taking any thing, hence lose concentration on studies.  Stakeholders and beneficiaries of the project need to be informed and be aware of the need of the project for the students’ wellbeing.  The stake holders were key players for the project to achieve its goal through their contribution; therefore the sensitization task was very important. 

The participatory monitoring was done so that detailed information about the progress of activities under the project could be collected and analyzed to cross check activities against original implementation plan.  Strategies used in participatory monitoring of break fast provision in Lolangulu secondary school were done through group discussion, direct observation and interviewing an individual.  Monitoring results indicated that many activities were carried out according to the participatory implementation plan, if many stake holders would have been fully involved, then the project goal would have been achieved to the maximum.

Participatory evaluation was also conducted to gather and analyze information in order to assess whether the project carried out all planned activities and whether all the objectives stated were real achieved by those stated activities.  Three indicators were used to evaluate the project objectives those were; input indicators out put indicators and the impact indicators.  A formative evaluation was done in the course of project implementation while summative evaluation was planned to be done after the completion of the project.

The sustainability plan was done to make sure that the break fast provision project at Lolangulu secondary school was sustainable.  Methods for sustainability varies from institutional, financial as well as political sustainability.
[bookmark: _Toc366148275][bookmark: _Toc366148434][bookmark: _Toc366149767][bookmark: _Toc366149927][bookmark: _Toc366150888][bookmark: _Toc367969155]6.2 Recommendations
It is recommended that others attempting to establish meal provision in school to do a thoroughly research on the proper mechanism of collecting fiscal and food stuffs contributions from stakeholders to enable the project operate to its optimal level, in adequate contributions from stake holders hampers the fully operation of the project .  Parents’ are not very active in contributing to the project hence meager contribution hampers the progress of the project.

Government, Local government in particular ought to make sure that every school provides at least breakfast to students because the impacts of missing breakfast are worse.  Bye- laws should be put in place and be enforced to make sure that every parent and every community member contributes to the school nutrition program this will ensure the sustainability of the project 

The literature review highlighted the required nutrients to activate the brain to perform well; it is recommended that school nutrition committee should decide the proper requirements of those categories of nutrients to enhance the activation of the brain. It is also recommended that direct observation is more appropriate method in monitoring the operation of the project this is because researcher and other stakeholders participate directly in observing what real is going on the ground and therefore the reliability is insured.

According to this study, it is recommended also that apart from the initiatives of motivating students through provision of break fast in the whole process of learning, facilitators should also be given equal attention in being motivated so that they can be in position of working to their full potential, most of teachers are working in very disappointing situation, and little pay, this make them work unwillingly, as a result of neglecting teachers needs results will continue to be worse.

Finally, time arranged for remedial classes has also been found a problem; students who stay far can not manage to attend classes for security purpose, those students who live.  It is recommended that dormitory for students who live far away from school can be accommodated, so that they can attend extra classes same as their colleagues who live near by school.
   
             


[bookmark: _Toc366148276][bookmark: _Toc366148435][bookmark: _Toc366149768][bookmark: _Toc366149928][bookmark: _Toc366150889][bookmark: _Toc367969156]
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Introduction 
The purpose of this questionnaire is to collect your views about Community need assessment.  It is my hope that finding from this study will help to improve well being of the Lolangulu secondary school community.  I argue you to fill this questionnaire appropriately, with assurance of treating this information with strict confidence.
Questionnaire  No______________________
1. Gender [i] Male
                   [ii] Female
2. Your occupation;
                             [I] Student
                             [ii] Teacher
                             [iii] Parent
                             [iv]WEC
                             [v] Board member
                             [vi] Common people
3.  Is your secondary facing any problem?
                            [i] Yes
                            [ii] No
     If yes, mention any three critical problems 
                             [i]____________
                           [ii]___________
                           [iii]___________
      4. Which do think is Lolangulu secondary school genuine need?
        Mention one----------------------------------------------- 
5.  (a) Does your community have any assets to improve performance at Lolangulu  secondary school?
                        [i] yes
                        [ii] no
        (b)  If yes, mention any three assets that can be used to improve academic   
           performance  at Lolangulu secondary school;
                       [i]_______________
                       [ii]______________
                       [iii]______________                                   
 7. Is your community ready to support to improve school performance;
                            [i] Yes
                            [ii] No
8.  What should be done to improve academic performance at Lolangulu secondary school Mention any three ways;
                        [i]________________________________
                        [ii]_______________________________ 
9. Which assets do you think can be the suitable means to intervene academic   
     performance at Lolangulu secondary school;
                        [i]______________________________
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Appendix 2: Questionnaires for community Need assessment (Swahili) 

Utangulizi
Lengo la dodoso hili ni kupata mawazo yako kuhusu uchanganuzi wa mahitaji muhimu ya jamii.  Ni matumaini yangu kuwa matokeo ya utafiti huu ya tasaidia kuinua kiwaango cha maisha ya wanajumuiya ya shule ya sekondari lolanglu. Nakusihi ujaze dodoso hili kwa usahihi nikikuhakikishia kuwa habari zote zitatunzwa kwa usiri wa hali ya juu sana.
Dodoso Namba______________________
1.Jinsi         [i] mwanamume
                   [ii] Mwanamke
2. Kazi yako;
                             [I] Mwanafunzi
                             [ii] Mwalimu
                             [iii] Mzazi
                             [iv]Mratibu
                             [v] Mjumbe wa bodi
                             [vi] Mtu wa kawaida
3.  Shule inapata matokeo gani katika mitihani ya kidato cha nne na pili?
                             [i] Mazuri 
                             [ii] Wastani
                             [iii] Mabaya
4.  Unadhani ni sababu zipi zinazosababisha shule hii kuwa na matokeo yasiyo ridhisha?         
    Taja sababu tatu;
                           [i]____________
                           [ii]___________
                           [iii]___________

5.  (a) Unadhani jamii ina rasilimari zozote kuweza kuinua kiwango cha matokeo ya   mitihani ya kidato cha pili na nne shule ya sekondari Lolangulu?
                        [i] Ndiyo
                        [ii] Hapana

(b) Kama ndiyo taja rasilimari tatu zinazoweza kutumika kuongeza kiwango cha 
      matokeo ya shule ya sekondari Lolangulu.
                       [i]_______________
                       [ii]______________
                       [iii]______________
                                   
 6. Unadhani jamii iko tayari kutoa ushirikiano wa kutosha ili kuinua kiwango cha ufauru  wa shule ya sekondari Lolangulu?
                            [i] Ndiyo
                            [ii] Hapana
7.  Ni kitu gani kifanyike kuboresha kiwango cha matokeo ya shule ya sekondari Lolangulu;  taja mambo matatu ;
                        [i]________________________________
                        [ii]_______________________________ 
                        [iii]_______________________________
8. Ni rasilimali gani muhimu unadhani inafaa kutumika kuinua kiwango cha matokeo ya shule ya sekondari Lolangulu 
                        [i]______________________________
                                
9 Huwa unapata mlo wowote kabla hujaenda shule?
                       [i] Ndiyo
                       [ii]Hapana 
















Appendix 3: Interview for community Needs assessment (English)
The purpose of these questions is to collect your views concerning community needs assessment.  I hope the finding of the study will assist in improving community economic development.  I ask your cooperation in filling this questionnaire agreeing to be interviewed and assured you that information will be treated with strict confidence.
1. Mention things which you think are stress or obstacles to education development which faces Lolangulu secondary school?
2. Why Lolangulu secondary school seemed to face a number of challenges in spite of the presence of several opportunities?
3. In order to bring about changes in education development what things should be bared in mind first?
4. Any changes need resources to facilitate the predetermined changes.  Which opportunities exist in this community that when exploited/ used properly can bring changes?








Appendix 3: Interview for CAN (Swahili)
Utangulizi
Madhumuni ya fomu hii nikukusanya maoni yako kuusiana na tathimini ya jamii.  Nimatumaini yangu kuwa matokeo ya tathimini hii itasaidia kuboresha shughuli za kiuchumi, kijamii na maendeleo ya jamii kwa ujumla.  Naomba ushirikiano katika kujaza fomu hiikwa usahihi ili kupata taarifa sahihi.  Naahidi kuwa taarifa zote zitakuwasiri.
1. Taja vitu vitatu ambavyo unadhani ni vikwazo vya maendeleo vinavyo ikabili shule ya sekondari Lolangulu
i__________________________________________________
ii____________________________________________________
ii____________________________________________________
2. Kwanini shule ya sekondari Lolangulu inakabiliwa na vikwazo vingi pamoja na kwamba inonekana ina fursa mbalimbali.
i_________________________________________________
ii_________________________________________________
iii________________________________________________ 

3. Katika mchakato wa kuboresha maendeleo ya kielimu ni mambo gani yanapaswa kuzingatiwa.
i. ______________________________________________
ii.  ______________________________________________
iii. _______________________________________________
4. Mabadiliko yoyote yanahitaji kuwepo kwa fursa kadhaa pamoja na rasilimali za kutosha.  Eleza fursa na rasilimali zilizopo ambazo hazijatumika ipasavyo, na kama zingetumika vizuri zingesaidia kuleta mabadiliko?
i. ______________________________________
ii. ______________________________________
iii. ______________________________________  

Appendix 4:  Training Guideline for WJFO Leaders and Members
THE TRAINING ON PROJECT MANAGEMENT AND FUNDRAISING TECHNIQUES
The training was guided by the topics and issues mentioned below:
1. Introduction to the nonprofit sector in Tanzania
2. What is the project cycle
3. Major 6 things to do to improve fundraising
4. The Profession of Fundraising
5. Fundraising Ethics
6. Who Gives and Why
7. Social Influences on Giving
8. The Fundraising Audit
9. Assessing Fundraising  Performance
10. Events Fundraising
11. Fundraising Planning
12. The Case for Support
13. Electronic-Fundraising
14. Donor Retention and Loyalty
15. Corporate Fundraising
16. Major Gift Fundraising
17. Grant Fundraising
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