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ABSTRUCT
Saving and Credit Cooperative Societies (SACCOS) are Community Economic Development Projects which are based on three areas: Participation, Empowerment and sustainability of the economic activities carried out by community members. The main objective of this survey is to assess the sustainability of these Peoples' Based Organization (PBOs) through analyzing their activity and financial performance. 

The survey was carried out at Meru district- Arusha region in 2012 in collaboration with The Matunda Foundation located in Meru district. It involved 100 respondents 95 were SACCOS members and 5 were staff from Meru District Council and Cooperatives Departments in Meru District.

The principal methodology used in this survey includes structured interviews, Questionnaires, Focus Group Discussions, Interviews and Observation. 

The general observation from the findings indicated that most SACCOS have poor performance due to low level of education, lack of adequate capital, poor extension services, inaccessibility to credit facilities and services. Only workers based SACCOS had stable source of their income. 

Furthermore, SACCOS needs a comprehensive and more effort from the Government, NGOs and Civil Society Organization (CSOs) to raise their status and make them sustainable and be fuelling tool for Community Economic Development. 
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[bookmark: _Toc400574830]CHAPTER ONE
1.0 [bookmark: _Toc400574831]INTRODUCTION

1.1 [bookmark: _Toc400574832]Introduction
This chapter contains the background to the community based organization, the community profile and the community needs assessment (CAN). Also it describes the research methodology used for community needs assessment and discussed the findings.

1.2 [bookmark: _Toc400574833] Background Information
Effective participatory working credit societies were first developed in Germany, as a result of the crop failure and subsequent famine of 1846.  A civil servant, Hermann Schelze – Delitzsch, began by organizing a mill and bakery cooperative (Baldock 1977).  As it was successful, he went on to form many other types of cooperatives among crafts people and small shopkeepers.  He eventually became convinced of the need for participatory cooperative credit societies, establishing the first one in 1850.  After some initial difficulty, Schulze-Delitzsch applied the principles of his successful cooperatives to the development of a working and practical credit society. The established credit societies got large number of members who saved their money and lately withdrew it for the purpose of generating their small projects.

1.3 [bookmark: _Toc400574834]Historical Background of SACCOS in Tanzania
Although studies by Jack Dublin and Selma Dublin in 1978 show that, Savings and Credit Societies were initially introduced by missionaries working with the Nyegezi Social Training Centre in 1960, current evidence shows that the first SACCOs in 
Tanzania was established in Moshi Town by the Ismailia Group in 1938. From there, the Catholic Church picked the idea when the Late Cardinal Laurean Rugambwa (then a Bishop) visited Michigan Credit Unions in the late 1950’s to learn more about SACCOs. Other people to be exposed to Credit Unions were Father Amanita, Father Mutashaba and Mr. Mutayoba. These were trained first in the USA and then in Canada in 1962. Mr. Mutayoba later on became the first president of the Savings and Credit Cooperatives Unions League of Tanganyika (SCCULT) and also the first President of ACCOSCA (Dublin, J. et al, 1983). From this humble beginning SACCOs moved from being organized and promoted by religious organizations to become secular organizations.

Tanzania was the first country in Africa to have a National Association of Credit Unions. The Savings and Credit Union League of Tanganyika (SCCULT) Ltd was registered in 1964. The credit union in Tanzania is relatively old.  Tanzania was number one in the continent to have National Association of credit union (SCCULT).  The saving and credit union league of Tanganyika registered in June, 1964.

The politics of Self reliance in 1967 favored Cooperative Unions which was under government supervision. In 1990s after the fall of Soviet Union under socialism, also Tanzania stopped using the Self reliance as a system of encouraging production for that case, there was the establishment of Free Market economy, which made the government to release the freedom of cooperation/ formation of group of people who can establish a union which will be suitable for making, lending money, hence the establishment of SACCOS.
This has resulted into rapid growth of the sector. There are over 1,800 registered SACCOs throughout the country ranging from community-based initiatives recruiting members who work in the informal economy to workplace-based SACCOs. The government is of the view that SACCOs are an important agency of change especially in its efforts to alleviate poverty and hence the campaign throughout the country encouraging people to form or join SACCOs. SACCOs are also perceived as an appropriate and micro financing outlet for rural and poor people.

In terms of regional distribution, over 50% of the rural based SACCOS are concentrated in three regions of Mbeya (20%), Iringa (16%) and Kilimanjaro (14%) (ICA,ibid). In terms of membership figures Kilimanjaro has the highest membership party owing to its strong co-operative tradition. According to ICA (2001:21) "The average membership figures per region are skewed, as always by usually strong cooperative tradition.

1.4 [bookmark: _Toc400574835] Community Profile – Meru District
[bookmark: _Toc400574836]1.4.1 Geographical Location and Boundaries
Meru district is among of the five districts forming Arusha region, others are Monduli, Arusha municipality, Arusha rural, Karatu and Ngorongoro. It lies on the slopes of Mount Meru. Its location is between latitude 3’00 – 3’40 degrees and 36 – 550 degrees in the eastern South of equator.

The district has two seasons of rain distribution from November to January there is short rains and between March to June there is long rain season. 
[bookmark: _Toc400574837]1.4.2 Climate, Topography and Vegetation 
The area is having mostly tropical climate with highland zones and flat rolling plains in the southern part. There is warm climate in the low altitude area and cool climate in the high altitude area. Average temperatures range from 20°C to 35°C. The area has a bimodal rainfall pattern with short rains between November and January and long rains between March and May. The rainfall is erratic and not reliable. The lowlands and highlands receive 400mm and 900mm of rain respectively. The altitude of Meru district ranges from 800 to 4500 meters above sea level. The area is mostly surrounded by with highland zones such as Mount Meru, flat and rolling plains.

[bookmark: _Toc400574838]1.4.3 Administration and Land Area
 Administratively the district is divided into six (3) divisions There are: (Poli, King’ori and Mbuguni), twenty (17) wards and seventy three (71) villages and 281 sub villages.
[bookmark: _Toc400197916]
Table 1.1 : Administrative Division
	Division
	Ward
	Village
	Sub- Village

	Poli
	8
	29
	100

	King’ori
	5
	28
	114

	Mbuguni
	4
	17
	67

	Total
	17
	74
	281


Source: MDC 2012

[bookmark: _Toc400574839]1.4.4 Land Area
 The district has a total land mass of 1,268.2 square kilometers of which 163.7 sq km (13%) covered by forest reserves, 813.5 sq km (64.1%) is used for agricultural activities, 37.05 sq km (3%) for grazing, 15 sq km (0.001%) for pasture/fodder, 203.7 sq km (16%) for National Parks, 5.7 sq km (4%) covered by water and the remaining are of 44.39 sq km (3.6%) used for settlement and unsuitable land. Most of poor families are suffering from shortage of land, which sometimes causes clashes. Land use and distribution can be depicted in the following table: 

[bookmark: _Toc400197917]Table 1.2: Land Use and Distribution 
	Land use
	Land Distribution (SqKm)
	Valid Percentage (%)

	Forest reserves 
	163.7
	13

	Arable land 
	813.5
	64.1

	Grazing
	37.05
	3

	Pasture/Fodder
	15
	0.001

	National Parks
	203.7
	16

	Water
	5.7
	4

	Total 
	1,268.2
	100.00


Source: MDC 2012

Most of its people depend on mixed farming and livestock keeping. Among the mixed farming there are on-farm activities such as cultivating of maize, beans, tomatoes, and vegetables which most of them dominated by small scale farming.
Also in livestock keeping (goats, cattle, chicken, pigs and sheep) practiced whereby most of these activities consumes a lot of time for the purpose of improving the life standard of the people.

[bookmark: _Toc400574840]1.4.5 Population Distribution
The district has a total number of 271906 households and average family size of 5.  According to 2002 Population and housing Census, out of which 135632 (49.8%) are Men and 136274 (50.1%) are women. The sex ratio is 95 male per 100 females and the population growth rate is 3.1% with the total Age Dependence ratio of 108.
Literacy rate is 39 percent, 45 percent for males and 34 for females. Net environment rate is 45 percent, 45 percent, 46 for makes and 44 for females.
[bookmark: _Toc370053614][bookmark: _Toc399855680][bookmark: _Toc400197939][image: ]Figure 1.1: Population Distribution by Gender
Source: MDC 2002

[bookmark: _Toc400574841]1.4.6 Institutions
The district has social services such as primary and secondary schools, health centres, dispensaries, and police stations; also there are religions institutions like Roman Catholic Church, Lutheran church, Tanzania Assembles of God, Free Pentecostal church.  NGOs, CBOs, CSOs, and FBOs are supporting Health and nutrition, education, livelihood and food  security interventions in community, the Government is supporting interventions on development issues , Credit Institutions are supporting the soft loans to the community members through Income Generating Groups (IGAs), and Banks are supporting  community members in  VICOBA that support poor families. 
[bookmark: _Toc400574842]1.4.7 Economic Activities 
The economy of Meru is predominantly based on subsistence agriculture, with about 80 percent of households relying on livestock rearing while 15 percent deals with subsistence crop production and 5 percent petty business. On the mountains increasing land scarcity per household adverse the intensification of agriculture and land use. 

Moreover, the district has undeveloped infrastructure, negligible capital investment and less efforts  put forth in social development thus contribute to Per capital incomes; (GDP) average Tanzania shillings 210,000/= (ADC, 2006). In such a small income, it is only 28.3 percent of households that could meet their basic needs without incurring indebtedness. Moreover, the Ownership of basic assets is very low.

[bookmark: _Toc400574843]1.4.8. Social Services
[bookmark: _Toc400574844]1.4.8.1 Education Sector
The District has pre-primary school, primary school and secondary school the school is owned by the government and private school individuals.

[bookmark: _Toc400574845]1.4.8.2 Water Supply
49% of the population of Meru District has access to safe and clean water.  The source of water includes mines, natural springs, furrows, Boreholes, Rivers and pipe water supply.

[bookmark: _Toc400574846]1.4.8.3 Transport
There is a good transport system (Public transport) in the District.  The  main  road 
from Moshi, Arusha to Dar es Salaam passes through the District.  The other feeder roads are made of gravel and earth some of them are not easily passable during rainy season.

[bookmark: _Toc400197918]Table 1.3 : Employment in Different Areas Is As Follows
	Sector
	Percentage (%)

	Business operation
	5.00

	Office work
	2.71

	Agriculture
	39.00

	Livestock keeping
	46.50

	Fishing
	0.12

	Elementary occupations
	4.48

	Plant Operations/Assemblies
	0.56


Source:  MDC, Socio-economic Profile, Dec, 2000

[bookmark: _Toc400197940] Figure 1.2 : Employment Rate in Meru District
Source:  MDC, Socio-economic Profile, Dec, 2000:4
Short analysis done in Meru on food poverty revealed that more than 75 percent of its residents are below poverty line (DPU: Food Poverty Line Surver: 2002:12). It was also found from the same source that more than 85 percent of the rural poor in Meru live below the income poverty Line (DPU: Income Poverty Survey: 2002:20).

In the same year, 2002, MDC established its pilot project in Meru district.  The surveys it different wards revealed that the rural poor are also those who are subjected to low income and education level.

This project aims to work with the rural poor who want to join hands for the common destiny of improving their physical quality of life through SACCOS.  Members of these organizations are the rural poor with little formal education.  Most of them are farmers with limited income and lack of both financial and market access. Even the employed SACCOS members like teachers; their income is so limited and cannot fully shift them to sustainable livelihood.

SACCOS are registered savings and Credit cooperation societies and affiliated to the District SACCOS Committee (DSC) of the respective district. The DSC is a platform for ensuring SACCOS development through collaboration with AACIST and other stakeholders involved in promotion of through DSC, MDC receives several requests aimed at alleviating miserable conditions of these SACCOS.  It is through the SACCOS and SACCO-like groups that form a wide segment of member of the rural poor communities get access to financial services enabling them to curb poverty and improve the livelihood security at the household level.
SACCO-like groups whose members agree to contribute are informal groups to contribute regular fixed amount of money for leading to each other at agree terms and conditions.  Both SACCOS and SACCO-like groups consist of youth, women and farmers mostly the vulnerable. In Meru district there are about more than 10 SACCOS and SACCO-like groups with members from 50 to 90 each.  Currently there are about 700 SACCOS member in the district.

1.5 [bookmark: _Toc400574847] Community Needs Assessment
[bookmark: _Toc400574848]1.5.1 CNA Objectives
[bookmark: _Toc400574849]1.5.1.1 General Objective
To assess the problems hindering peoples participation in SACCOS in Meru District. Community Needs assessment is one of the critical stages in the project development process. Systematic needs assessment is comparatively an imperative phenomenon. Generally needs are considered to be wants, aspirations interests and wishes of the people (ACIST 200:12, Hope A. and Timmels, 1992:24). There is growing consensus among development practitioners to consider needs assessment as a process of identification and measuring gaps between what is and what should be provided and determine ways of bridging them. 

Community Needs Assessment was carried out in Meru District in collaboration with the host Meru District Council (Cooperative department) and Matunda Foundation. It was done in collaboration with the primary stakeholders especially the SACCOS
Members and the community. 

The main sources of data for Community Needs Assessment include the following: 
· In needs assessment, which was carried out in Meru district on food poverty which revealed that more than 62 percent of its residents are below poverty line (DPU: Food Poverty Line Survey: 2002:12). 

It was also found from the same source that more than 70 percent of the rural poor in Meru live below the income poverty Line (DPU: Income Poverty Survey: The survey found out that members of these organizations are the rural poor with little formal education. Most of them are farmers with limited income and lack of both financial and market access. Even the employed SACCOS members like teachers; their income is so limited and cannot fully shift them to sustainable livelihood. 

Also due to the communities’ response to join the SACCOs there are various challenges found within SACCOs which indirectly affects members and communities in general, these are;
· Lack of initiative and administrative framework or linkage to support and sustain SACCO’s development which to a large extent is also a reflection of poor technological capacity or intellectual resource.
· Wide spread corruption, nepotism and harassment of SACCOs by some officers.
· Lack of scientific and technological knowledge and know how i.e. the prevalence of poor intellectual capital resources which manifest as lack of technical skills in the form of technological and strategic capability.
· Lack of easy access to funding/credits, which can be traceable to the reluctance of banks to extend credit to them owing among others to poor and in adequate documentation of business proposals.
· Lack of appropriate and adequate collateral, high cost of administration and management of small loans as well as high interest rates.
· Bureaucratic bottlenecks and inefficiency in the administration of incentives and support facilities provided by the Government.
· Discrimination from banks which are averse to the risk of lending to SACCOs especially startups
· Lack of access to appropriate technology as well as near absence of research and Development.
· Inadequate, inefficient and at times non-functional infrastructural facilities, which tend to escalate costs of operation as SACCOs are forced to resort to private provisioning of utilities such as road, water, telephone, electricity, communication and transport.
· Weakness in organization, marketing, information usage, processing and retrieval the information, personnel management accounting records etc. arising from the dearth of such skills in most SACCOs due to inadequate educational and technical background on the part of SACCOs promoters and their staff.
· Absence of long-term finance to fund capital assets and equipment under project finance for SACCOs.
· The inability to penetrate and compete favorably in markets either because of poor quality of products, ignorance of markets strategies and networks or lack of appropriate mechanism and technology.
· Weak cooperatives which cannot meet the cost of hiring high caliber staff and also of training the members, elected leaders and employees.
· Government department responsible for promoting SACCOs is weak and does 
not have the capacity to cope with the demand for support and supervisory services.
· SACCOs have been misused by politicians who are decision makers while most of them are not conversant with SACCO’s motives.

The opportunities/objectives carried towards the SACCOs members within the Meru District explained as follows:

· Encouraging and promoting to develop thrift culture within the members as well as the community by teaching wise use of their money and efficient management of their limited resources.
· Teaching people how to create an asset that helps them to have a guarantee and collateral for future loan access.
· Making finance more accessible for members when they need it.
· Developing a linkage between the rural people and urban banks in order to have broader financial flows into the community and a safe haven for rural peoples’ savings.

[bookmark: _Toc400574850]1.5.1.2 Specific Objectives
a) The main objective is to assess the sustainability of SACCOs as community based organization towards provision of loans.
b) To obtain the authentic requirements of community members to analyze the existing situation
c) To examine the procedures of saving and credit provision
d) To explore community participation in SACCOS
e) To assess the correlation between level of participation of members and performance of SACCOS.

1.6 [bookmark: _Toc400574851]Research Questions
a) What are the main problems facing SACCOS towards provision of loans?
b) What are the problems facing and credit provision in SACCOS?
c) What is the economic level of people’s participation to join SACCOS?

1.7 [bookmark: _Toc400574852]Research Methodology
This chapter presents area profile, sample and sampling techniques methods of data collection and the limitation of study. Different methodologies have been employed by the researcher in obtaining relevant and unbiased data to the problems facing the performance of SACCOS in Meru District.

[bookmark: _Toc400574853]1.7.1 Research Design
The study used a cross sectional design which employed a survey sample method to collect data from different groups of people. These are both qualitative and quantitative as it employed a triangulation of methods of data collection.  
   
1.8 [bookmark: _Toc400574854]Sample and Sampling Techniques
[bookmark: _Toc400574855] 1.6.1 Sample and Sample Size
Sampling is a process or strategy which is done for purpose of selecting a small group of the targeted populations or intended beneficiaries of a research study that will occur have a true presentation of the target population at large.
While sample is the selected small group, which will be used and where data of the intended study will be obtained.  Normally sampling is done for two main reasons. One is to economize on the resources required to collect and manage the desired data and the other one to improve quality of the data which will be obtained from the selected sample.

The study covered 100 respondents where 95 is SACCOS members (15 leaders and 80 members) and 5 District staff. In Meru there are many SACCOS’ but those under the study are randomly selected, this includes five SACCOS’ namely Patandi TTC, Akheri, Sing’isi Jitegemee, LITI-Tengeru Mamboleo SACCOS and MDC Workers.

[bookmark: _Toc400574856]1.8.2 Sampling Procedure
Sampling is a systematic way of choosing a group that is small enough to be used in convenient data collection and large enough to be a true representative of the population. 

During the field work both simple random and purposes sampling technique will be used to determine the sample size and sample elements. The respondents will be of two types. Those who will be randomly selected and those purposively selected due to their virtue of responsibilities.
· Simple Random Sampling: Has property that any one has an equal chance of being selected. This technique will be used to obtain respondents among member of the community villagers where the projects do exist, performed.
· Purposive Sampling: Researcher will select only those elements which he/she believes will be able to deliver the required data. At this juncture the District Community Development Officer, Village Fund Project Coordinator and other staff from District Community Development Office, District Planning Officer, village chairperson, and member of village project committee due to their virtue of their responsibilities will be selected. The total number of respondents are 50.

1.8.3 [bookmark: _Toc400574857]Methods of Data Collection
1.8.3.1 [bookmark: _Toc400574858]Documentary Review
Documentary sources used by the researcher including different publications, files journals and various pamphlets which will be found in the SACCOS’ Offices, District Planning Office as well as Community Development Office. The major information will provide secondary data.  It is anticipated the most sensitive documents will not be easily accessed.

1.8.3.2 [bookmark: _Toc400574859]Interview
Interview method applied to the villagers, village chairperson and village committee members. The researcher and respondents will be engaged in oral questioning or discussion, the aim of the researcher is to know their views concerning community participation in community development projects. It is anticipated that not all respondents will turn-up and some suspicious respondents may not give authentic responses.

1.8.3.3 [bookmark: _Toc400574860]Questionnaire
This method employed by the researcher as a checklist to answer questions given to the respondents. The researcher administered District Community Development Officer (DCDO) village fund Coordinator (VFC) District Planning Officer (DPLO) and Village executive officers (VEOs.) The major types of information sought include sustainability and problems which faced community participation in community development projects. 

1.8.3.4 [bookmark: _Toc400574861]Observation
Observation is an acute watching and noting of phenomena as they occur in nature regard to cause and affect mutual relationship by using observation the researcher obtained information directly rather than through report from other people. The researcher observed activities performed by community participation in community development projects. This method is constrained by some events which are not observable.

1.9 [bookmark: _Toc400574862]Methods of Data Presentation
In data presentation the researcher used various techniques to represent the field work. In the statistical data the researcher use tools such as pie charts, graphs, figures, tables, maps and associated pictures for the study areas where appropriate for the study.

1.9.1 [bookmark: _Toc400574863]Graphs 
Both simple and compound graphs were used to present data related to the trend of economic performance in different SACCO’s groups. 

1.9.2 [bookmark: _Toc400574864]Charts 
The data have been presented by using in pie or bar charts when considering 
descriptive attributes especially those related to the profile of respondents such as sex, residence, and literacy. 

1.9.3 [bookmark: _Toc400574865]Drawing Pictures 
This involved use of maps and photographs to display the surveyed areas as well as the activities of the respondents.  

[bookmark: _Toc399855681][bookmark: _Toc400574866]1.10 Analysis and Discussion
The researcher guided by three questions as indicated in chapter one and the aim of the research which is to find out the determinants of community participation in development projects. The methods of analysis include both descriptive and inferential methods. Descriptive methods include percentages, proportion, ratios and rates. Inferential methods include correlation, regression and analysis of various through SPSS computer package.

1.10 [bookmark: _Toc400574867]Data processing 
Data analysis includes all the concepts of processing operation, which are: 
· Editing: It is a process of examining the collecting raw data to collect error and omissions and to correct them when possible. It is done by a careful scrutiny of the completed questionnaires to ensure that the data are accurate consistent with other facts gathered, uniformly entered and as completed as possible. There was both field editing and central editing. The former refers to translating or rewriting what has to be written in abbreviated or illegible form at the time of recording responses. 
· Coding: The responses were assigned numerals or other symbols so that they can be put into a limited number of categories or classes. The responses were both exhaustive and mutually exclusive. They were assigned numbers such as 1, 2, 3,... for simplicity in data analysis using SPSS. 
· Classification: The collected data were classified or arranged in groups or classes on the basis of common characteristics such as on the basis of education, income, residence, marital status, and age-cohort. Classification can be either in terms of attributes, which can either, be descriptive (literacy, sex, occupation, marital status, residence) or numerical (weight, height, income). 
It can also be in terms of class intervals: the numerical characteristics of respondents can be measured quantitatively and classified on the basis of class interval (such as income, height, weight, age, production). 
· Tabulation: - This is the process of summarizing raw data and displaying them in a compact form of statistical tables for further analysis. The data collected from the field were arranged and analyzed by tabulations and cross-tabulations. 

1.11 [bookmark: _Toc400574868]Survey Data Analysis Techniques 
The survey data were analyzed by the following technique: 
· Descriptive Statistics. These were used to analyze both descriptive and numerical attributes of respondents such as sex, age, literacy, income and so on. These techniques included both measures of central tendency (such as mean, medium, mode) and measures of variability (such as range, variance, and coefficient of variation, standard deviation and Gini Coefficient). 
· Correlation Analysis: this method was used to analyze the relationship between 
the income levels of the SACCOS members and their productivity: Two methods were used: 
a) Karl Pearson's Moment Correlation Coefficient (r) 
b) Charles Spearman's Coefficient of Rank Correlation (R) 

1.12 [bookmark: _Toc400574869]Results and Discussions 
1.12.1 [bookmark: _Toc400574870]Respondents Profile 
1.12.1.1 [bookmark: _Toc400574871]Respondents by Gender
The study involved 80 (75.7%) male respondents and 20 (24.3%) female respondents. 
[bookmark: _Toc400197941]
[image: ]Figure 1.3 : Percentage Distribution of Respondents by Gender 
Source: Survey findings, Meru District, 2008

It can be observed that the majority of the respondents are males. Females form the minority part of SACCOS membership. This was found to be based on gender discrimination. Most women had to be inclined to their gender roles which forced them to stay at home and nurse their families rather than forming associations such as SACCOS. 

1.12.1.2 [bookmark: _Toc400574872]Respondents by Residence
The respondents were from types of residents: Urban Rural and Semi-Urban. 80 (76.2%) respondents were Urbanites and 5 (4.8%) were from semi-urban 20(19.0) respondents were from rural area.

[image: ]
[bookmark: _Toc400197942]Figure 1.4 : Respondents by Residence
Source: MDC 2008

It was observed that most SACCOS' are Urban centered because people in these areas are more educated, and have access to Credit facilities and services including information. Also became evident that rural people are peasants who earn low yields due to shortage of land which makes difficult to form SACCOS or SACCO-like groups. 
1.12.1.3 [bookmark: _Toc400574873]Respondents by Education Profile Table 
[bookmark: _Toc400197919]Table 1.4 : Distribution of Respondents by Education Level 
	Education Level
	Frequency
	Percent
	Valid Percent
	
	Cumulative Percent

	IE
	39
	37.1
	37.1
	
	37.1

	PE
	20
	19.0
	19.0
	
	562

	SE
	36
	34.3
	34.3
	
	90.5

	UE
	10
	9.5
	9.5
	
	100.0

	Total
	105
	100.0
	100.0
	
	


Source: MDC 2008

[image: ]
[bookmark: _Toc400197943]Figure 1.5 : Percentage Distribution of Respondents by Level of Education
Source: MDC 2008

1.13 [bookmark: _Toc400574874]The Main Oobservation 
The questionnaires and interview checklist revealed a variety of observations, which relate to the surveys objectives and research questions. The instruments were applied to five SACCOS with the following distribution of respondents: 
[bookmark: _Toc400197920]
Table 1.5 : Respondents Distribution in Five SACCOS
	SACCOS  Name 
	No. of Respondents
	Percentage Distribution

	Patandi TTC Workers SACCOS LTD
	20
	20.0

	LITI Tengeru SACCOS 
	20
	20.0

	Akheri SACCOS
	20
	20.0

	Sing’isi Jitegemee
	20
	20.0

	Mamboleo SACCOS
	20
	20.0

	Total 
	100
	100.0


Source: Survey Findings, MDC 2008
The study involved equal number of respondents from each SACCOS, as the average number of members per SACCOS was the same. It was observed that, SACCOS sustainability is questionable. It can be a short lived Community Economic Development (CED) Programme due to a myriad of problems facing these SACCOS. 95 percent of the SACCOS members mentioned problems various problems which affects such organizations which are:
· Lack of easy access to funding/credits, which can be traceable to the reluctance of banks to extend credit to them owing among others to poor and in adequate documentation of business proposals.
· Lack of appropriate and adequate collateral, high cost of administration and management of small loans as well as high interest rates.
· Bureaucratic bottlenecks and inefficiency in the administration of incentives and support facilities provided by the Government.
· Discrimination from banks which are averse to the risk of lending to SACCOs especially startups.
· Lack of access to appropriate technology as well as near absence of research and Development.
· Inadequate, inefficient and at times non-functional infrastructural facilities, which tend to escalate costs of operation as SACCOs are forced to resort to private provisioning of utilities such as road, water, telephone, electricity, communication and transport.
· Weakness in organization, marketing, information usage, processing and retrieval the information, personnel management accounting records etc. arising from the dearth of such skills in most SACCOs due to inadequate educational and 
technical background on the part of SACCOs promoters and their staff.
· Absence of long-term finance to fund capital assets and equipment under project finance for SACCOs.
· The inability to penetrate and compete favorably in markets either because of poor quality of products, ignorance of markets strategies and networks or lack of appropriate mechanism and technology.
· Weak cooperatives which cannot meet the cost of hiring high caliber staff and also of training the members, elected leaders and employees.
· Government department responsible for promoting SACCOs is weak and does not have the capacity to cope with the demand for support and supervisory services.
· SACCOs have been misused by politicians who are decision makers while most of them are not conversant with SACCO’s motives.

The involvement of strong SACCOs in Meru will enable its community members to enjoy the following:
· Identifying gaps in the poverty reduction strategic programs where SACCOs plays as a major meaningful and beneficial to the stakeholders.
· SACCOs help in the capacity building among them in advocacy participation, improving literacy, information sharing etc.
· SACCOs help learning from best practices and up-scaling.
· For the members/society involve in SACCOs are responsible in making investments attracted.
· Making or help in critical analysis of problems and identify the stockholders to 
involve and helps in strengthening policy advocacy role.

1.14 [bookmark: _Toc400574875]Community Needs Prioritization
Meru community needs were assessed and analysed based on their importance. The table below was used as a basis for the researcher to design a relevant project that will give out a tangible output

[bookmark: _Toc400197921]Table 1.6 : Community Needs Prioritization
	S/N
	Needs
	Percentage (%)

	1
	Lack of easy access to funding/credits, which can be traceable to the reluctance of banks to extend credit to them owing among others to poor and in adequate documentation of business proposals.
	4

	2
	Lack of appropriate and adequate collateral, high cost of administration and management of small loans as well as high interest rates.
	3

	3
	Bureaucratic bottlenecks and inefficiency in the administration of incentives and support facilities provided by the Government.
	3

	4
	Discrimination from banks which are averse to the risk of lending to SACCOs especially startups
	2

	5
	Lack of access to appropriate technology as well as near absence of research and Development.
	4

	6
	Inadequate, inefficient and at times non-functional infrastructural facilities, which tend to escalate costs of operation as SACCOs are forced to resort to private provisioning of utilities such as road, water, telephone, electricity, communication and transport.
	5

	7
	Weakness in organization, marketing, information usage, processing and retrieval the information, personnel management accounting records etc. arising from the dearth of such skills in most SACCOs due to inadequate educational and technical background on the part of SACCOs promoters and their staff.
	6

	8
	Absence of long-term finance to fund capital assets and equipment under project finance for SACCOs.
	3

	9
	The inability to penetrate and compete favorably in markets either because of poor quality of products, ignorance of markets strategies and networks or lack of appropriate mechanism and technology.
	5

	10
	Weak cooperatives which cannot meet the cost of hiring high caliber staff and also of training the members, elected leaders and employees.
	41

	11
	Government department responsible for promoting SACCOs is weak and does not have the capacity to cope with the demand for support and supervisory services.
	13

	12
	SACCOs have been misused by politicians who are decision makers while most of them are not conversant with SACCO’s motives.
	11



Source: Research Findings, 2012
The community priority on the sustainable livelihoods towards SACCOS members in Meru is providing education/Training which helps them to solve their daily hardships such as provision of loan, initiating IGA, SACCOS leadership, financial accounting, M&E strategies, manage their SACCOS and give our yields which enabled them to invest in agriculture in order to get enough food and surplus to be sold to raise the families’ economic status, getting school fees for students and solving risks and uncertainties which may happen eg. Diseases, natural hazards like floods and draught. For that reasons the project carried towards the rural poor who want to join hands for the common destiny of improving their physical quality of life through SACCOS. 











[bookmark: _Toc400574876]CHAPTER TWO
[bookmark: _Toc400574877]2.0 PROBLEM STATEMENT

[bookmark: _Toc400574878]2.1 Problem Statement
Most people in rural areas in Tanzania live in object poverty depending on crop and animal husbandry. According to the statistics from Meru District Council (MDC), 86.7% of the total district population resides in rural areas (2000). Their Physical Quality of Living Index (PQLI) is low, due to low level of production, poor technology, low level of education, low level of income, and low level of savings hence low level of Investments.

Literacy rate is 39%, population growth rate is 3.8% per annum, Age dependence ratio is 108%, and Net enrollment rate is 45%. 85% of the rural populations in Meru rural are either engaged in crop husbandry or animal husbandry. 88% of the rural populations use a hand hoe as the main technology in crop production.  95% of the rural population in the district use firewood as a source of energy for heating, lighting, burning and cooking.

Savings and credit facilities and cooperative societies were established in the District for the purpose of improving social and economic condition of their members. These SACCOS were created to make people especially in rural areas improve their quality of life through operating their savings and credit groups so as to get profile, providing loans which have soft conditions and also supporting different economic activities such as a village projects and women income.
[bookmark: _Toc400574879]2.2 Income Generating Activities
However, Meru rural residents live in objective poverty.  They lack adequate capacity to utilize locally available resources such as land and livestock to generate sustainable income; in order to sustain their SACCOS. These rural poor experience low level of physical quality of living and therefore cannot afford their daily subsistence orbb maximum. 

The main causes of this problem of lack of adequate capacity to utilize their locally available resources are attributed by the following:

2.2.1 Low Level of Education 
It was observed that 57 percent of the total SACCOS members are either primary schools leavers or did not attend formal education at all. This makes them fail to have clear vision, mission, and strategies business plans.

2.2.2 Inadequate Accessibility to Information Communication Technology (ICT) 
Information Technology is very important in the modern world of globalization. Among 105 respondents 60% argued that there is lack of accessibility to ICT and therefore failed to modernize their SACCOS.

2.2.3 Lack of Accessibility to Credit Facilities
Most of rural areas have no access to banking or financial institutions which may provide credits to the people, also the available banks in the urban areas charges higher parentage of interests which makes farmers and rural persons to fail to afford credits.

2.2.4 Poor Agricultural Extension Coverage
Agricultural education on how to increase productivity is still low, which makes peasants to produce low yields.

2.2.5 Shortage of Financial Resources
Most of rural areas in Meru have no resources which can increase the rate of productivity and larger circulation of money; hence the dwellers still suffers from poverty.

2.2.6 Lack of adequate Capital
The Credit Institution such as ACIST gives a loan to a tune of Tz Shs 1,000,000.00 while the SACCOS members range from 50 to 70 making the Loan-SACCOS. Members' loan ratio is very low and hence inadequate capital for diversification of productive projects. It was found out 80 percent of the total SACCOS respondents responded that inadequate capital is great roadblock to the growth of the SACCOS. 

2.2.7 Low Level of Income Among SACCOS Members Also Contribute to Low Level of Capital for their Business
It was observed that, 75.3% of the SACCOS members get income of Tshs 40,000.00 to Tshs 100,000.00. This amount is very insignificant for business growth preponderances and prosperity.
2.2.8 Lack of Proper Monitoring And Evaluation System 
It was observed that 55 percent of the respondents argued that lack of proper monitoring and evaluation loophole for financial leakage wasted and loss.

2.2.9 Lack of Adequate Personal with Skills in Financial Management and Accounting
It was found that over 95 percent of the SACCOS survey had cashiers who do not have adequate skills and knowledge in book-keeping leave alone accounting and financial management. Only Patandi Workers SACCOS Ltd, LITI Tengeru SACCOs and Akheri SACCOS have employed an accountant with Certificate in Financial Management. Other cashiers cannot even prepare financial statement including cash flow statement (cash movement), Income statement (Profit/loss) and Balance sheet (Position of the business: Asset = Capital + Liability). These problems affect more than 90% of the rural population in Meru district.  However, women are more affected than men, due to high prevalence of illiteracy among them.

The goal of this project is to build adequate capacity among SACCOS members so as to enable them utilize locally available resources more efficiently and effectively.
The main stakeholders of the projects include Arusha City Council, Meru District, Friends in Development (FIDE), Mtandao wa Vikundi vya Wakulima Tanzania (MVIWATA), Community Organization for Research and Development Support (CORDS).

The stakeholder roles include credit provision, consultancies, provision of essential data and information about the project data as well as provision of training for the target group.  These stakeholders expect that if they help the rural poor in building capacity they will be able to harness the resources pentagon effectively and efficiently

[bookmark: _Toc400574880]2.3 The project objectives
The main objective is to assess the sustainability of SACCOS as community based organization.

[bookmark: _Toc400574881]2.3.1 Other specific objectives 
a) To assess the performance of SACCOS as in income generating groups.
b) To explore the diversity of economic activities undertaken by SACCOS.
c) To investigate the auditing system used by SACCOS.
d) To explore the book-keeping system applied by SACCOS.
e) To assess the organization structure of SACCOS.
f) To assess the monitoring and evaluation system used by SACCOS.

The host organization for my project is Meru District Council. The Organization supports SACCOS by providing Credits for the member so as to establish income generating activities.

[bookmark: _Toc400574882]2.3.2  Meru Distinct Council Profile
Meru District Council formally established the government's announcement Number 353 of 2007 following the decision of the delegate was Arumeru District Council and the Council establishing two independent districts of Meru and Arusha.
Meru District Council begun performs its duties as the Board independent from the financial year 2007/2008. So it is definitely the Council is in its infancy and so have the challenges of day-to-day effective delivery of social and economic status of its residents. It has the following departments Health, Education, Water, Agriculture and Livestock, Construction, Finance, land, planning, and community development.

2.3.2.1 	Vision 
The vision of Meru District is to attain excellent delivery of physical, social, economic, political, environmental and technological services for improved community livelihoods for sustainable development of its citizen by the year 2016 and therefore contribute to the National vision of 2025. It aims to make a competitive District Council with high productivity for the country development. Thus, the District council is working towards a long-term vision for attaining her objectives and strategies set.

2.3.2.2 Mission
Towards implementing its vision, Meru District Council is committed to create conducive and an enabling environment and institutional framework in order to provide quality socio economic services to its community through effective and efficient use of resources through participation and good governance for improved livelihood for all her citizens.

2.3.2.3 Action and Communication
Vision and missions without action and communication is worthless. In this respect the Meru District Council has different implementation priority action plans. These include strategies that had been put in place through stakeholder involvement to be implemented by the year 2011/2012 to 2015/2016. However communications with different stakeholders and forming joint action in this development planning framework is important. 

2.3.2.4 Meru District Council strategic Plans and Activities
The Localizing Agenda 21’s three-track model operates on three principles.  First, there is a firm belief that vision without action will not yield any results.  Secondly, action without vision fails to address strategic long-term conditions.  Thirdly, vision and action without participation is not sustainable, as it does not take into consideration the aspirations of stakeholders for forming a dynamic and continuous process that need to be interrelated tracks within the District Council Development process.

The third track, involves an intensive, regular and continuous negotiations with all stakeholders, a process that adopted during the preparation of this strategic plan in formulation of visions, goals, action plans, bankable project and budgets per sector.  A platform for evaluating the process by revisiting, reviewing and reconfirming the agreed strategies was done.  This represents a major involvement of stakeholders in the planning and decision-making processes including Councils, significance people and other interested stakeholders that pronounced and emphasized to be a key principle in the Localizing Agenda 21 in Meru District.

Occasionally, the process of implementation of this strategic development plan will rely on the third track for arbitration and resolution of technical disputes/conflicts, arising from planning decisions and actions, taken in the first and second tracks respectively.  For example, a decision to relocation of any facilities such as the dumping site and housing demolition for road extensions and other public goods allocations may lead to conflicts between the District Authority and the residents owning these areas.  Careful and legal interventions and awareness creation need to be taken slowly which eventually will reduce conflicts and therefore enhancing city productivity.

These actions developed in track three, are then further concretized through the first track.  This involves prioritization of viable/feasible visions and actions, the amalgamation of which culminates in the creation of a Strategic Development Plan that forms the basis for a long-term policy that will coordinate district growth and development. The track also sets in motion modalities and monitoring mechanisms that will lead to the attainment of the vision and missions set. 

The major strength of this District strategic development plan is that, the process does not stop with the preparation of the plan.  Comprehensive though it may be, it is obvious that such a “plan” does not remain as it is at all the time.  Through changes in perception, ongoing social and policy changes, action plans must therefore set to adapt to the new situation.  Planning, in this respect becomes a continuous and sustained activity, which needs to be evaluated at regular intervals.  

This evaluation can lead to a change in policy and hence, the amendments of this strategic development plan.  The District dwells into sustainable wealth ideas focused on implementable strategies and bankable projects, which will make Meru District Council productive and competitive 

2.3.2.5 The Role of the Host CBO 
Meru District council provided secondary data resources on the findings also provided support like transport, working facilities i.e. printers, scanner, and ream papers which were very useful in writing this dissertation. Furthermore, the MDC provided me a cooperative officer who managed to show and directed me where to go and what to do, in order to get proper information to finish this task.

The MATUNDA foundation as CBO facilitated stationary materials in the questionnaires provided to Akheri, Ulong’a and Maendeleo SACCOS.

2.3.2.6 Researcher’s Role
The key role of the researcher in this project is to coordinate the following:
· Organizing and facilitating sessions with stakeholders
· Conducting trainings with beneficiaries free of charge
· Documenting the process of the whole project and writing the report
· Evaluating the project and ensure its adherence with stated objectives
· Liaise the host organization with other project stakeholders
· Prepare the group to run and sustain the project in her absence
· To collect data, information based on the research topic and get guidance and orientation to the research areas 

[bookmark: _Toc400574883]CHAPTER THREE
3.0 [bookmark: _Toc400574884]LITERATURE REVIEW

3.1 [bookmark: _Toc400574885]Theoretical Literature
Savings and Credit Societies (SACCOS) comprise of formal mechanism whereby financial resources are mobilized from members, management is in the hands of members and its members constitute the main beneficiary. SACCOS are registered under the cooperatives law. SACCOS get funds for lending to members from internally mobilized savings and loans from Commercial banks, Community Banks and Government programs such as Small Enterprise Loan Facility (SELF).

Also, A Savings and Credit Cooperative Society (SACCOS) is a cooperative financial organization owned, used, and controlled by its members, according to democratic principles for the purpose of encouraging savings, using pooled funds to make loans to members at reasonable rates of interest, and providing related financial services to enable members to improve their economic and social condition (Muzinduki, 2008).

A SACCOS serves only its members. A person must be a member in order to save, borrow or receive other services from the SACCOS. The bye-laws of a SACCOS prescribe the requirements for membership, including the field of membership, the number of shares to be subscribed to, and any membership fees to be paid. To become a member of a SACCOS, a person must belong to the field of membership set forth in the bye-laws. That field of membership must consist of a pre-existent common bond of association or community of interest among the persons who belong to it. It may include, but need not be limited to persons; 1) who have a similar occupation or profession or are employed by a common employer or within the same business district or market area; 2) who have common membership in an association or organization, including, but not limited to, religious, social, cooperative, labour, or educational groups; 3) who reside within the same defined community, rural or urban district, or political subdivision.

A cooperative society is defined by Chambo (1994:224) as; a voluntary association of free individuals who agree to pool their resources to address commonly felt needs economically and socially, usually, the members have a common problem where resolution cannot be achieved by any one of them individually, cooperatives, therefore, are organizational means which the member use to effect their own transformation or change their condition of life through democratically organized institution.

Therefore cooperatives are about self reliance, self management through people initiatives and about change. There are four basic schools of thought on cooperatives which are:

3.1.1 [bookmark: _Toc400574886]The Cooperatives Enterprises School
This school of thought believes that cooperatives like any other business enterprises, needs to compete in order to survive in a market economy, therefore; the responsibility of an enterprise is the mobilization of resources from the weak member of the community so that through their cooperative business they can change their conditions of life.

3.1.2 [bookmark: _Toc400574887]The Commonwealth School
This school postulates that cooperatives are more than business enterprises.  They have social responsibilities to fulfill for their members which consist be judged by simple financial calculations.

3.1.3 [bookmark: _Toc400574888]The Socialist School
This school postulates that cooperatives are more than business enterprises.  They have social responsibilities to fulfill for their members which consist be judged by simple financial calculations.

3.1.4 [bookmark: _Toc400574889]The Socialist School
This school looks at cooperatives as instruments to build a socialist economy.  They are seen as not just economic institutions to achieve economic ends for the member but as a political means to eventually bring about social:  ownership of the means of production.

3.1.5 [bookmark: _Toc400574890]The Cooperative Sector School
This school argues that any economy is divided into three main sectors the public, private and cooperative sectors.  However, none of the sectors has the capacity to meet the needs of the population. Hurdling (1996:214) defines a savings and Credit cooperative society (SACCOS) as:-
An association of persons, usually who have limited income and so, they voluntarily join together to achieve a common economic goal and through the formation of democratically controlled business.

There are various authors who explained about the theory of group formations which are associated to the formation of SACCOS.  Komives (1998) and Tuckman (1977) identified 6 stages in group formation that are relevant to process through which SACCOs are operating at community level. SACCOs are examples of groups at community level and the processes they go through are assessed using the group formation theory.

Tuckman and Jensen draw on the movement known as group dynamics, which is concerned with why groups behave in particular ways. This offers various suggestions for how groups are formed and how they develop over time. The formation of some groups can be represented as a spiral; other groups form with sudden movements forward and then have periods with no change.

Whatever variant of formation each group exhibits, they suggest that all groups pass through six sequential stages of development. These stages may be longer or shorter for each group, or for individual members of the group, but all groups will need to experience them. They are forming, storming, norming, performing, mourning and retiring.

3.1.5.1 [bookmark: _Toc400574891]Forming
This  is  the  initial  stage  when  the  group  comes  together  and  members  begin  to 
develop their relationship with one another and learn what is expected of them. This is the stage when the team building begins and trust starts to develop. Group members will start establishing limits on acceptable behavior through experimentation. 

Other members reactions will determine if a behaviour will be repeated. This is also the time when tasks of the group and the members will be decided. When a group is forming, participants can feel anxious not knowing how the group will work or what exactly will be required of them.

3.1.5.2 [bookmark: _Toc400574892]Storming
During this stage of group development, interpersonal conflicts arise and differences in opinions about the group and its goals will surface. If the group is unable to clearly state its purposes and goals or if it cannot agree on shared goals, the group may collapse at this point. It is important to work through the conflict and establish clear goals. It is necessary for there to be discussion so everyone feels heard and can come to an agreement on the direction the group is to move in. Storming, as the word suggests, is when things may get stormy. Conflict can emerge, individual differences are expressed and the leader's role may be challenged. The value and the feasibility of the task may also be challenged.

3.1.5.3 [bookmark: _Toc400574893] Norming
Once the group resolves its conflicts, it can now establish patterns of how to get its work done. Expectations of another are clearly articulated and accepted by members of the group Formal and informal procedures are established in delegating tasks, responding to questions and in the process by which the group functions. Members of the group come to understand how the group as a whole operates.

3.1.5.4 [bookmark: _Toc400574894] Performing
Under this stage, issues related to roles, expectations and norms are no longer of major importance. The group is more focused on its task, working intentionally and effectively to accomplish its goals. The group will find that it can celebrate its accomplishments and members will be learning new skills and sharing roles. He again agues that after the group enters the performing stage, it is unrealistic to expect it to remain there permanently. When new members join or some people leave, there will be a new process of forming, storming and norming engaged as everyone learns about one another. External events may lead to conflicts within the group, to remain health; the groups will go through all of these processes in a continuous               loop.

When conflict arises in the group, do not try to silence the conflict or to run from it. Let the conflict come out into the open so people can discuss it. If the conflict is kept under the surface, members will not be able to build trusting relationships and this could harm the group’s effectiveness. If handled properly, the group will come out of the conflict with a stronger sense of cohesiveness than before.

When the group retires or adjourns, much learning happens through informal chat and feedback about the group performance. Tuckman and Jenson recognise that when groups dismantle themselves and the loose ends are all tied up, participants often go through a stage of mourning or grieving.

Organizationally, SACCOS, make equitable contributions to the capitals required and accepting a fair share of the risk and benefits of the economic undertakings. What differentiates SACCOS from other business organization, are the cooperative principles which include open and voluntary member, democratic control, limited interest, share capital and equitable distribution of resources.

SACCOS have become a burning a top priority among, completing national needs, under the benefit that the savings and credit cooperative sector could be the basic social and economic development. Among the strategies for SACCOS, cooperative are considered to be the major strategy.  Although cooperative have never met a welcoming attitude from the rich and more conservative individuals.  Yet they have been received and accepted by all types of government in the world, soldierly with the government of the developing countries have found these organization to be of crucial assistance in this efforts to bring about economic and social independence.

The governing principles which guided the SACCOS are these which adapted in all categories of co-operative Development almost everywhere concerning the origin of these principles. Kibiringe (1980:15) maintained that: The Rochdale Pioneers that is people who were concerned with the idea of cooperative movement in Great Britain in 1944 worked out some basic idea. These cooperatives were voluntary membership, democratic control, limited interest on capital, proportional distribution on capital and cooperative education.
A saving and credit cooperative society is composed of individual persons who agree voluntary to pool together.  Their resources and to use them in helping one another.  The individual are owners of the organization provided they do not contravene the government laws as stipulated in the cooperative society Act of 1982.3.2 Empirical Literature.

3.2 [bookmark: _Toc400574895]Background Information on Microfinance Services
The financial and cooperative sector reform undertaken in Tannzania since 1991, where their main objectives are to enhance effective and efficiency in the promotion of the financial sector.

Banks allowed making decisions on operating commercial services free from the interventions from the government. The aim of financial sector reforms is making market determination of interest rates and credit allocation also at the same time cooperative societies still existed, but they are mostly operating in collection and selling of cash and food crops. Lately the formation of Credit societies made the cooperatives sector to change from collection of crops up to the financial sector where most of its members benefited from receiving loans.

Most of rural poor are still facing limited access to financial services, and some places which are having financial services are suffering from higher cost of its operations. The government of Tanzania have made much effort through recognising different needs, capacities and hardships faced by the low income population. Tanzania government developed and adopted comprehensive micro-finance policy that articulates the roles of various institutions and key players in a sustainable micro finance industry.

The policy implementation is in the early stages to access its effects. Generally it is much useful to review the situation of rural credit on the ground, in relation to poverty reduction. This is important for the ongoing review of the Poverty Reduction Strategy (PRS) and specifically for facilitating implementation of the micro finance policy. Chambo (1994) in the book Economic Performs and Poverty Alleviation in Tanzania, Cases of Dar Es Salaam, Moshi and Hai Districts, Economic and Social Research Foundation (SRF), narrates the perspective of cooperative movement in Tanzania as follows:-

3.2.1 [bookmark: _Toc400574896]During the Colonial Days
	Cooperative was legally controlled by the colonial state and were confined to cash crops export sector and followed the cooperative enterprises model and survived through competition not by government protection.

3.2.2 [bookmark: _Toc400574897]During Independence 1967
	Cooperatives were recognized as central policy instrument.  The government used the commonwealth model by expending cooperatives even areas with no cash crops.

3.2.3 [bookmark: _Toc400574898]In 1967 After Arusha Declaration
· Tanzania adopted the socialist model of development there were contradictions between market oriented cooperation economy and the state.
· In 1975 after village and villagization, the government disbanded the market cooperative in favor of the village based socialist model.  Villages were demanded multipurpose cooperative societies.
· In 1982 after cooperative act 

It initiates a three tiers cooperative structure formed in primary societies, secondary unions and the national apex organization-WASHIRIKA. Meikle S. et all (1999) approach the problem of rural poor in terms of sustainable live hood.  They state as follows:-

The selection and design of livelihood strategies relates to women’s and men’s and their priorities.  Livelihood strategies are therefore based on the values and priorities of men and women who pursue them, rather than simply on the option and resources available.  Some contextual factors are controllable by poor men and women, who may make effort to adopt their environment to be more in line with their needs, even those contextual factors which cannot be deliberately transformed by individuals or small community groups may be un-internally transformed by the collective impact of men and women livelihood strategies.

In the other findings, Rona (1984:12) found out that: The formation of saving and credit cooperative in developing countries do not follow the principle of cooperation.  Normally cooperation societies are democratic organization.  Their affairs should be administered by person elect as appointed in a manner agreed by members and are accountable to them; members organizing primary societies should enjoy equal rights of voting and participate in decision affecting their societies.
Strendsen and Teiser (eds) (1989:283) observe that a few years after independence in Tanzania there was one defects of saving and credit cooperative societies as   follows:

It is clear that, there are greater many societies whose member is uniformed about the natures of the cooperative the duties of the committee the power and responsibility of the members. Second defect is the shortage of appropriate manpower and inadequate trained employee. The final defect is the responsibility of the cooperative movement to the political interest.

The above problems are also explicated by another writer Cliffe L. (1975:208) cited and commented in the report of the presidential special committee of inquiry at the cooperative management and market of the cooperative management and market board of 1996. It referred to the disappointing lack of involving on the part of many people in the control and running of their own cooperative.

The research written by Goran H, (1973:13) observe that: Government has made extensive interview to the management affair of cooperatives.  Thus the voluntary character of this institution has been lost. Likewise, on the same issue, similar observation is made by Omari C.K(ed) (1984:121) who states that:-

Lack of proper financial control and inspection adds to the problem facing saving and credit cooperative societies as they become victims of misappropriate of funds, despite the presence of the government inspectorate unit. Ganka (2002) Observes that SACCOS in Tanzania were operating without future directions and dreams. They have no well developed vision and mission. The absence of such instruments caused uncertainty in terms of planning for future actions. This implies that the futures of SACCOS are not well determined and hence the modularization process cannot be projected. It is therefore evident that SACCOS are faced with the problem of financial management which is one of the greater barriers to cooperate       success.

Poor risk management; all loans are not secured. In the event the borrower defaults or for other reasons the loan cannot be recovered the SACCOS incurs total loss.  Changing climatic conditions have made agricultural production uncertain which affects the SACCOS members for failing to return loans at a time (.Perry, 2001).

According to Gustav (1991), Failure of new borrowers to get guarantors the majority of the members have loan repayment obligations and according to the credit policy they cannot guarantee others and secondly some of the borrowers are not trustworthy and therefore some members are unwilling to guarantee them, and thirdly guarantors are not allowed to borrow until the borrower they have guaranteed has fully repaid the loan. 

Poor Loan Recovery has greatly limited further capitalization of the SACCOS. Attempt by the society management to confiscate and auction collaterals has created social problems thus forcing the SACCOS management to abandon the exercise. It is therefore evident that SACCOS are faced with the problem of financial management which as the one of greater barriers to cooperate success.
[bookmark: _Toc400574899]3.3 Policy Review
Macro policies can affect the condition of the poor, Meckles and others (1999: iv) point out that structural adjustment policies which began in the early 1980s and the late 1990s have increased the vulnerability of many poor rural households.

In Tanzania the cooperative Act No. 15 of 1991 laid the foundation for establishing self-managed cooperative by reforming the existing state owned societies.  The decision to reform was taken in order to maintain continuity in the market channels previously established by cooperative societies.

The Act recognized cooperative as private institution established and controlled by members according to the intentionally accepted cooperative principles and values. Thus the cooperative movement was since then built on four ties structure-primary, secondary apex and federation. Chambo S.A (1994) argues that; a policy level the government is supposed to implement economic reform either far reaching implication on the future of the cooperative movement.

The current privatization and trade liberalization policies, have removed the monopoly position and protection previously enjoyed by cooperative.  This implies that, cooperative have to compete to survive.  This system is back on the cooperative.  This implies that, cooperative have to compare to survive.  This system is back on the cooperative enterprise model. The market influence on the cooperative has meant which cannot compare will have to die but some of the large ones have disintegrated into smaller districts level unions for efficiency and transparency.
Also there are various policies formulated on the basis of aiming to reduce poverty through establishing SACCOS.

The National Microeconomic Policy (2000), states that, “the efficient and effective micro financial system in the country is to serve the low income segment of the society, and thereby contribute to economic growth and reduction of poverty.

The small and medium Enterprise Development Policy (2002), prepared in a participatory basis covering a wide spectrum of entrepreneurs and government officials. The policy is designed to empower Small and Medium Enterprises and SACCOS in rural as well as urban areas to boost the contribution of the national economy and reducing poverty.

The Cooperative Development Policy (1997), established on the basis of encouraging people to take active participation in the shaping of the economy along their wishes through formulating small microfinance cooperatives which used to reduce the level and the spread of poverty among the rural and urban people. Generally it formed towards the disadvantaged groups such as small scale holder farmers, the landless, women, youth, craftsmen, disabled and the elderly which is the government interest to see that, all citizens are engaged in gainful employment.

The Community Development Policy (1996), created purposely to enable Tanzanians to bring about their own development by working to improve production so that, they may have increased income which will enable communities to build a better life through self reliance and the use of locally available resources. Among of these is through establishing SACCOS to provide loans which is the only way poverty can be eradicated. So far, the formulation of the above stated policies is involving members of SACCOS and other local community organizations to involve their members become an instrument of fighting against poverty.

[bookmark: _Toc400574900]3.4 Literature Review Summary 
It is evident that, the role of SACCOS in reducing poverty in Meru District cannot be underrated. The aim of SACCOS is building new business communities by enhancing capacity in production, ownership, control and access to productive assets in rural and urban areas.  Literatures also provide conceptual and theoretical review on SACCOS as being an association of people who joins together for the purpose of reducing poverty and improving their life standards.

The Policy Review concerned with total welfare of the SACCOS members through stabling policies which makes people to have a greater say upon their association. Also National Microfinance Policy (2003) provides services to poor people which help them to reduce the rate of abject poverty. 

Furthermore, some literatures failed to show ways to reduce or wipe out problems facing SACCOS. Some of them are out of date because provides solution which are irrelevant to current situation. 

The project explains solutions which may be used to reduce problems facing SACCOS hence reduction of poverty in Meru.
[bookmark: _Toc400574901]CHAPTER FOUR
[bookmark: _Toc400574902]4.0. PROJECT IMPLEMENTATION

[bookmark: _Toc400574903]4.1 Introduction
Project implementation involves carrying out, execute or practice of a plan. It is the action that follows after thorough preliminary thinking and laying down a plan to be followed as a guideline of implementation. The project involves CBO members, through having objectives with time frame, corresponding activities, responsible person and resources needed.

[bookmark: _Toc400574904]4.2. Project Products and Outputs
[bookmark: _Toc400574905]4.2.1 Products
The products of project in SACCOS was acquiring training skills on cooperatives and enabling members to get the following:
a) SACCOS members with knowledge and skills in bookkeeping
b) Feasible and viable leadership structures
c) Diversified income generating activities
d) Monitoring and evaluation systems.

[bookmark: _Toc400574906]4.2.2 Outputs
a) 100 members of SACCOS trained on Book-keeping; In this area they acquire applied the knowledge on:
· The introduction to management,
· Fundamentals of accounting in SACCOs,
· Meaning and importance of accounting in SACCOs and accounting principles
· Double entry book keeping, and recording transactions of a typical SACCO.

b) 50 SACCOS members identified income generating activities they acquired and applied the knowledge on;
· Bee keeping; most of Meru areas surrounded by forests and scattered trees which are the home of bees, so SACCOS members trained on how to increase production through investing in this sector which brought money through selling honey.
· Poultry production which comprises of meat and eggs; members educated on how to get markets, and most of them attracted with this area.
· Diary cattle rearing, which have large number of consumers at Arusha city. SACCOS members understood and prepared to establish the programme. 
· Cultivation of vegetables such as carrots, onions, tomatoes and other short term products which are mostly consumable in everyday life.
· Entrepreneurial skills such as building of kiosks to sell vegetables, eggs and other daily consumables.
c) 50 group leaders trained on leadership; they taught qualities of a good leader like;
· Listening, take interest in the people, active, energetic, decisive, knowledgeable, transparent, competent, confident, loyal, enthusiastic, have a sense of duty, impartial, participate, encourage team spirit and demonstrate intelligence.
· Also taught having integrity, stamina, act fairly, avoiding favoritism, use commands sparingly, demonstrate communication skills (listens and gives feedback), mediates interpersonal conflicts, request but not demand, accept and encourages constructive criticism, shows faith in those they lead, selflessness, warm, keep group secrets and are not being drunkard.
d) 10 samples of ME systems developed due to the above explanations, now the trained persons are tackling their socio-economic problems.

[bookmark: _Toc400197922]Table 4.7: Output of the Project 
	S/N 
	Plan 
	Actual Implementation
	Complementation
Rate (%)

	1 
	SACCOS members trained Book keeping 
	50 Members Trained
	50.0

	2 
	New Identified Income Generating Activities 
	50 Identified IBAs
	50.0

	3 
	50 Group Leaders Trained on Leadership 
	50 Leaders Trained
	50.0

	4 
	50 Samples of MeE 
Systems developed 
	10 Samples Developed
	50.0


Source: Research Findings, 2012

[image: ]
[bookmark: _Toc400547826]Figure 4.1 : Patandi Workers SACCOS being Trained on Income Generating Activities
Source: Research Findings in Meru district, (2012).
[bookmark: _Toc400574907]4.3 Project Planning
The following is a list of activities needed to accomplish each objective include people responsible, time frames and sources requirement.
[bookmark: _Toc400197923]
Table 4.8 : Time Frames and Work Plan
	Project Objective 
	Activities 
	Resources 
	Time frame 

	Awareness created among  local leaders  and communities on SACCOS  
	· Conducting meeting with local leaders on the importance ofSACCOS. 
· Sensitizion meeting to community
· members on capacity building   within the community
	·  Man power
·  Stationeries 
	May, 2012

	Community members of MDC with skills and knowledgeable on Income Generating Activities (IGAs) by June, 2011 
	· F Tr   Conducting training to 30 local leaders and community members on how to establish SACCOS
· Conducting training to Group leaders on IGAs
· Conducting Supervisory visit to the  trained leaders
	· Fund, 
· Stationeries, Human resources 
	June, 2012

	Capacity built among households by July, 2011
	· Conducting meeting on establishing  revolving fund by July,20,  2011
	Fund and 
human resources
	July, 2012

	
	·  Establishment of viable income generating projects 
	
	

	P-M&E
	· Conducting project evaluation  and report writing 
	· Fund, 
·  tationeries, Human
· Resources
	August  2012


Source: Research Findings, (2012).
[bookmark: _Toc400574908]4.4 Project Implementation
[bookmark: _Toc400574909]4.4.1 Project Implementation Strategy 
The implementation of the project was through participation of all stakeholders including CED student, cooperative officer, and CBO and Community Development officer. It started by identifying the basic inputs for the project implementation.
[bookmark: _Toc400574910]4.4.2 Inputs for Implementation 
Included physical, material, financial, human and social resources: Physical inputs: 
· Training Venue Material
· Training Aids Financial Inputs 
· Funds required for accomplishing the training Human Resources 
· Facilitators 
· Coordinator/moderator 
· Co-facilitators Social Resources 
· Goodwill of facilitators and SACCOS members 
· Active participation of the SACCOS members in the training. 

[bookmark: _Toc400574911]4.4.3 Staff Pattern 
The implementation of the project had the following staff pattern of The CBO (Matunda Foundation) was the main care taker of the training programme:
a) Other stakeholders such as World Vision International and Ndoombo Farmers Cooperative Union enabled me on consultation  support to the project, 
b) The CED student was involved in the facilitation of the training, 
c) Extension staff (the Community Development office at Ndoombo, Akheri, Mulala, Kikwe, Bangata and Ulong’a villages; and the Cooperative officers of Akheri, and Patandi Workers SACCOS) were involved in the facilitation of the training programme.
[image: ]
[bookmark: _Toc400547827]Figure 4.2 : Akheri SACCOS Community Leaders
Source: Research Findings in Meru district, (2012).

[image: ]
[bookmark: _Toc400547828]Figure 4.3 : Akheri SACCOS Leaders and Members
Source: Research findings in Meru district, (2012).
[bookmark: _Toc400574912]4.4.4 Training Budget for the project: 
The training and preparation of monitoring and Evaluation system for the SACCOS had the following budget:
[bookmark: _Toc400197924]
Table 4.9 : Budget and Resources
	[bookmark: _Toc370053641][bookmark: _Toc399855682]S/N
	[bookmark: _Toc370053642][bookmark: _Toc399855683]Cost Category
	[bookmark: _Toc370053643][bookmark: _Toc399855684]Subtotal
	[bookmark: _Toc370053644][bookmark: _Toc399855685]Total Cost

	[bookmark: _Toc370053645][bookmark: _Toc399855686]1.
	[bookmark: _Toc370053646][bookmark: _Toc399855687]Pilot study and pre-testing tools as well as to build rapport to the respondents each for three villages
	[bookmark: _Toc370053647][bookmark: _Toc399855688]20,000×24dys = 480,000/=
[bookmark: _Toc370053648][bookmark: _Toc399855689]Refreshment 5,000×24=120,000/=
	[bookmark: _Toc370053649][bookmark: _Toc399855690]600,000/=

	[bookmark: _Toc370053650][bookmark: _Toc399855691]2.
	[bookmark: _Toc370053651][bookmark: _Toc399855692]Data  collection for three villages 

[bookmark: _Toc370053652][bookmark: _Toc399855693]3Reams A4-NOPA
	[bookmark: _Toc370053653][bookmark: _Toc399855694]20,000×24dys=480,000/=
[bookmark: _Toc370053654][bookmark: _Toc399855695]Refreshment 5,000×24dys=120,000/=
[bookmark: _Toc370053655][bookmark: _Toc399855696]3@8000/= 24,000/= 
	[bookmark: _Toc370053656][bookmark: _Toc399855697]624,000/=

	[bookmark: _Toc370053657][bookmark: _Toc399855698]3.
	[bookmark: _Toc370053658][bookmark: _Toc399855699]Data compilation and analysis
	[bookmark: _Toc370053659][bookmark: _Toc399855700]10,000×24 = 240,000/=
	[bookmark: _Toc370053660][bookmark: _Toc399855701]240,000/=

	[bookmark: _Toc370053661][bookmark: _Toc399855702]4.
	[bookmark: _Toc370053662][bookmark: _Toc399855703]Writing a report from  research finding 
	[bookmark: _Toc370053663][bookmark: _Toc399855704]20,000/ =×40dys=800,000/=
[bookmark: _Toc370053664][bookmark: _Toc399855705]Binding and lamination 150,000/=
	[bookmark: _Toc370053665][bookmark: _Toc399855706]950,000/=

	
	[bookmark: _Toc370053666][bookmark: _Toc399855707]TOTAL
	
	[bookmark: _Toc370053667][bookmark: _Toc399855708]2,414,000/=



[bookmark: _Toc400574913]4.4.5 Inclusive Participation 
Implementation of this project performed through participatory approach of the SACCOS members and other stakeholders, whereby participation approach ensured the following: 
a) Members to be enabled to participate through sensitization and mobilization of their nearby resources,
b) Members enabled to be willing to participate through training, also the system of participation involved  was bottom-up in order to accommodate the opinions and views of the participants and members, 
c) Members was free to choose the system they want, therefore they were free and comfortable with their project. 
[image: ]
[bookmark: _Toc400547829]Figure 4.4: Mamboleo SACCOS Members at Training on How to Operate Their   Organization
Source: Research Findings in Meru District, (2012)

[bookmark: _Toc400574914]4.5 Planned and Actual Implementation 
The output and product of this survey was divided into two areas which are: 
Training on Book-keeping for SACCOS members and developing monitoring and Evaluation system.

[bookmark: _Toc400574915]4.5.1 Project Implementation Report 
[bookmark: _Toc400574916]4.5.2 Capacity Building among SACCOS 
In this project SACCOS was the centre part for Community Economic Development 
Process. The SACCOS members given priority by the whole stakeholders involved. 

For that case, we anticipated that, by the end of year 2012, the main key areas for improvement will be in the following: 
a) Training on Project Planning and Management, 
b) Project Monitoring and Evaluation, 
c) Establishment more Income Generating Activities, 
d) Strengthening Economic Group Leadership, and 
e) Application of record keeping techniques for project development. 

[bookmark: _Toc400574917]4.5.3 Training on Project Planning or Management 
The CBO strived to make sure that all SACCOS established in the district are feasible, viable and sustainable by providing adequate knowledge on Project Planning and Management. It was observed that, most people rushed into establishing SACCOS without being given the appropriate skills on project identification, information, analysis, implementation and monitoring and   evaluation. 

This situation had hampered the smooth performance of SACCOs project. However, the CBO in lessoning with other stakeholders provided basic skills on project planning. 

[bookmark: _Toc400574918]4.5.4 Establishing More Income Generating Activities 
The  project  succeeded  to  mobilize  establishment  of  50  new  Income  Generating 
Activities for three SACCOS group, The CBOs had formerly strives to establish SACCOS whose activities were neither diversified nor differentiated. So in order to obtain large market share, the two aspects above are not only crucial but also inevitable. The knowledge and skills on established new Income Generating Activities should be based on Competence Based Education Training Techniques in order to make them sustainable. 

[bookmark: _Toc400574919]4.5.5 Strengthening Economic Group Leadership 
So far, the CBO did not find any value for training group leaders for SACCOS. The time has now came when the CBO has realized the importance of leadership training performance, due to the complexity of group dynamics, resulting from social and economic interaction of members. The CBO has planned to establish a comprehensive leadership training programmes for SACCOS leaders which is expected to be effective. 

[bookmark: _Toc400574920]4.5.6 Application of Record Keeping Techniques for Project Development 
As it has been discussed earlier, CBO had been training SACCOS on Record Keeping but, the exercise has not very much successful. It is clear members have no habit of keeping records especially for SMEs. The Monitoring and Evaluation System developed enabled CBO and the consultant to make a close fellow-up for SACCOS record keeping exercise. 

Record keeping and analysis would enable the SACCOS financial position and performance, as well as cash status. 

[bookmark: _Toc400574921]4.6 Project Implementation Plan
[bookmark: _Toc400197925]Table 4.10: Project Logical Framework
	
	Hierarchy of objectives
	Objectively Verifiable Indicators (OVI)
	Means of Verifications (MOV)
	Assumptions

	Goal
	Reduced poverty among Meru district residents 

	How the overall objective is to be
measured- including quality, quantity & Time
	Meru District Income poverty survey

	National policies regarding to poverty reduction through the establishment of cooperatives among Tanzanians are sustained

	Purpose
	Enhanced income among Meru people through SACCOS
	Number of persons with income greater than 50,000/- participating in IGAs
	As above
As above
	Majority of people are willing to join SACCOS and IGAs but due to lack of education some of them fails to join

	Outputs
	Access to financial services improved
	Existence and capacity of the serving and credit system e.g SACCOS  established
	Monthly/ quarterly/ annual SACCOS reports
	Existence of  credit and serving systems, where providers are willing to provide services relevant to the project

	
	Access to business development skills improved
Production and quality of income generating products increased
IGA opportunities increased
	Some of the selected Meru district SACCOS members acquired business skills
Number of SACCOS members with IGAs established
	Monthly/ quarterly/ annual SACCOS reports
Monthly/ quarterly/ annual SACCOS reports
	Ability of trainees to implement the acquired knowledge
Large number of SACCOS members are willing to save and borrow

	Activities
	[bookmark: _Toc399855709]Pilot study and pre-testing tools as well as to build rapport to the respondents each for three villages
	Lunch allowance, stationary and fuel 300,000/=
	
	Availability of transport and permission from employer

	
	Meeting with SACCOS leaders to present the project methodologies, monitoring  strategy and data collection tool, also discussing their involvement in the implementation of the monitoring
	Lunch allowance, stationary, transport and fuel300,000/-

	
	Availability of transport and permission from employer

	
	Sensitization and raising awareness to the SACCOS members by  conducting seminars/ meeting with SACCOS representatives
	Transport, lunch and refreshments
400,000/-

	
	Availability of transport and permission from employer


	
	Community monitoring and team training
	Transport and lunch allowances
400,000/-
	
	Availability of transport and permission from employer

	
	Participatory data analysis
	Transport and lunch allowances
64,000/-
	
	

	
	Compilation of the research report for the whole project

	Stationary, printing and fuel costs 950,000/=
	
	Availability of transport and permission from employer




[bookmark: _Toc400574922]CHAPTER FIVE
[bookmark: _Toc400574923]5.0 PARTICIPATORY MONITORING, EVALUTION AND SUSTAINABILITY

[bookmark: _Toc400574924]5.1 Introduction
Project monitoring is a continuous process which makes sure that, the project is on track in using resources to attain the intended objectives. Project objectives based on the following:
a) Analyzing the current situation
b) Identifying problems and finding solution
c) Discover trends and patterns
d) Keeping project activities on schedule
e) Measuring progress towards objectives and formulate or revise future goals
f) Making decision about human, financial and material resources

[bookmark: _Toc400574925]5.2 Participatory Monitoring
Monitoring is the systematic collection, analysis and recording of information during project progress. The aims of it are:
a) Developing efficiency and effectiveness of a project in an organization
b) Keeping  work in track and giving information top the management to know what have gone wrong
c) Paying attention to some things through responding to which changes done unexpectedly.
d) Assessing why some changes have been done
e) In this project, all stakeholders involved which are Meru District staff, SACCOS management team and the researcher. In most cases loans provided for one to three months, this used for petty trade and agriculture.  Many groups, independent of CRS, evolved their own methodological variations to accommodate this need.  Mostly this works by groups designated a longer loan term, but requiring monthly interest payments, or, simply by rolling over a one-month loan for a longer-than-originally-agreed term.  This done to make it possible to maintain the same written record system without complex modifications.
f) [image: ]Meeting Close-Out: Meetings take place regularly, in most cases weekly.  Sometimes meetings are scheduled bi-weekly and it appears that this may have a number of benefits.  It increases Field Officer Efficiency and outreach. Meetings are closed with the remaining cash counted and all members required to remember the sum.  The box is then locked. 
[bookmark: _Toc400547830]
Figure  5.5: A Box at Akheri SACCOS
Source: Research Findings in Meru District, (2012).
[bookmark: _Toc400197926]Table 5.11 : Monitoring Indicators for the Project 
	S/N 
	Activity 
	Monitoring Indicators 
	Responsible Party 

	1 
	Mobilization of Community members to join with SACCOS 
	Number  of Community members joining with SACCOS per month 
	CED Student 
Community Extension Staff 

	2 
	Training Book-keeping 
	· Quality and Quantity of material prepared 
· Number of SACCOS members attending training 
	CED-Student 
Community Extension Staff 

	3 
	Formulation of Monitoring and Evaluation Systems 
	· Checking of the Quality and quantity of the Monitoring and evaluation systems Prepared 
	CBO-Staff 

	4 
	Establishment of new Income Generating Activities 
	· The number of the newly Income Generating Activities 
	CBO-Consultant 
CBO-Staff 
Community
Members 



[bookmark: _Toc400574926]5.2.1 The role of Participatory Monitoring
It is designed to meet specific needs to the project through relating the nature of the project and aims of participatory monitoring according to the organizational structure of the stakeholders in the project. 

[bookmark: _Toc400574927]5.3 Research Methodology for Participatory Monitoring
Objectives of the research in monitoring is collecting data that will be used in assessing the development of the project and checking if there is some weaknesses towards the project progress.

[bookmark: _Toc400574928]5.3.1 Research Methods
Research methods used in data collection is participatory ones because enabled the community members in Meru District to express their views openly without being influenced by others.
Also Participatory Rural Appraisal (PRA) and Appreciative inquiry used in collecting data through interviews, records review on accounting and financial records, group discussions with members of the society and observing current situation of the project.

The data monitoring collected through using Interviews, review of records on accounting and financial records, group discussion with members and observing current physical situation of project implementation of various activities in the community.

5.3.1.1 Interview
This is the method which used to collect data at individual level from the leaders of the SACCOs and Meru member of the community. In this method, a researcher will benefit through getting actual data on feelings and ideas of respondents. 

5.3.1.2 Focus group discussion
This done through using checklist prepared by researcher before interview. Discussion will be conducted with members and leaders of SACCOs in order to understand their activities and development for the purpose of achieving goals of the project.

5.3.1.3 Review of Business Record And Reports
This is very important for determining the understanding of the SACCOSS members, also their progress on the issues of financial cooperation.
5.3.1.4 Observation
Current situation of the project done through observation method in order to check what is going on, as the project conducted through participatory method which is a way used as a lesson to the SACCOS leaders and the members who was able to see, discuss and recommend actions taken and to get consensus as everybody was aware on what is going on.

Generally observation method used for the aim of getting information on behavior of individual and groups toward SACCOS.

5.3.1.5 Reasons for Using the Instruments Discussed Above
Researcher decided to use such tools because it ensured reliability of information provided, also record reviews and quarterly reports which will help in reviewing the project regularly, comparing approved work plans with actual performance and corrective measures upon necessary. 

Generally focus group discussion will facilitate the monitoring team on having clear picture of group perception on how various activities implemented.

5.3.1.6 The Committee Meeting Minutes 
The minutes were reviewed in order to identify the strength and weakness in the programme, so as to provide the people responsible with sufficient information to make the right decision at the right time to improve its quality.

[bookmark: _Toc400197927]Table  5.12 : Information for Monitoring PROGRAM Operation/ Training Manual
	Categories of information
	What to monitor 
	What records to keep
	Who collects data 
	Who uses data 
	How to use information 
	What decision can be made 

	1. Work Plan Activities 
	Consulting a
CBO; 
Defining Problem 
	 Acceptance letter;
Monthly work plans 
	- Researcher 
- CBO 
	-Project manager 
	Ensure Availability of CBO 
	Rescheduling –activities; According time and resources. 

	2. Costs and Expenditure 
	Budgeted amount as attached in figure 4.2.2
	Ledger a/c of 
expenditures; 
Receipts; 
Bank transaction 
	Financial officer from; Donor Agency 
	Auditor (SACCOS) Donor  Agency 
	Ensuring that funds for the research project are available 
	Determine need for other funding sources 

	3. Staff and Supervisor 
	Educational level of staff - Salaries & benefits 
	Performance reviews; 
Feedback from training attended 
	Supervisor -Trainers 
	Supervisor - CED Director 
	Advice staff on career 
	Training 
needs 

	4. Commodities 
	Stationary - Computer -PowerPoint 
	Stock register –Field Workers report 
	Logistics personal 
	Project Manger Donor Agency 
	Ensure availability of commodities and distribution 
	Quantity to order - when to order 

	5.  Results 
	Training was conducted 
	Field Workers reports on project 
	Field Supervisor -Researchers 
	Field Supervisor 
	Ensured that Objectives were 
	Revised  project 
strategy and 

	
	SACCOS members 
Improved performance SACCOS 
	progress and setback 
	
	Donor Agency was able to measure SACCOS Performance 
	SMART - Quality of training 
	Approach for more efficiency and effectiveness 


[bookmark: _Toc400574929]Source: Research Findings, (2012

[bookmark: _Toc400574930]5.2.2 Monitoring Findings and Results
The project implementation and monitoring done in cooperating SACCOs members who enabled researcher to get actual information especially reports and results. In this issue, 80% of activities done successfully, 70% of members trained on how to keep records, business skills and preparation of work plan which will enable them to organize themselves on projects which they will establish after getting loans from their SACCOS. 
For that issue, 60% of people responded that, their level of income have increased due to having knowledge on monitoring and implementing business activities to their businesses. 

Also, when respondents asked on failure of the project, they answered that, its objectives have succeeded to about 80% which helped the majority of them to expose their   various ways of financing their businesses profitably and in few occasions they face shortage of consumers to their goods and services due to economic hardship.  

[bookmark: _Toc400574931]5.2.3 Data Analysis And Presentation
Information gathered through quantitative and qualitative methods through summary sheets and delivered by using written reports, presentations and tables which submitted to stakeholders who participated in monitoring information gathering. 

[bookmark: _Toc400197928]Table 5.13 : Monitoring Indicators for the Project 
	S/N 
	
	Activity 
	Monitoring Indicators 
	Responsible Party 

	1 
	
	Mobilization of Community members to join with SACCOS 
	· Number of Community members joining with SACCOS per month 
	· CED Student 
· Community Extension Staff 

	2 
	
	Training Book-keeping 
	· Quality and Quantity of material prepared 
· Number of SACCOS members attending training 
	· CED-Student 
· CED-Staff 

	3 
	
	Formulation of Monitoring and Evaluation Systems 
	· Checking of the Quality and quantity of the M&E systems Prepared 
	· CBO-Staff 

	4 
	
	Establishment of new Income Generating Activities 
	· The number of the newly Income Generating Activities 
	· CBO-Consultant 
· CBO-Staff -Community Members 


[bookmark: _Toc400574932]Source: Research Findings, (2012

[bookmark: _Toc400574933]5.3 Participatory Evaluation
Evaluation is defined as the comparison of actual impacts against strategic plans. It looks at original objectives, at what was accomplished and how it was accomplished. It can be formative that is taking place during the life of a project or organization, with the intention of improving the strategy or way of functioning of the project or organisation. It can also be summative, drawing lessons from a completed project or an organisation that is no longer functioning.

Evaluation is inherently a theoretically informed approach (whether explicitly or not), and consequently a definition of evaluation would have be tailored to the theory, approach, needs, purpose and methodology of the evaluation itself. Having said this, evaluation has been defined as:-

a) A systematic, rigorous, and meticulous application of scientific methods to assess the design, implementation, improvement or outcomes of a program. It is a resource-intensive process, frequently requiring resources, such as, evaluator expertise, labour, time and a sizeable budget.
b) 'The critical assessment, in as objective a manner as possible, of the degree to which a service or its component parts fulfils stated goals' (Bell 1998). The focus of this definition is on attaining objective knowledge, and scientifically or quantitatively measuring predetermined and external concepts.
c) A study designed to assist some audience to assess an object’s merit and worth' (Shufflebeam 2005).  In this definition the focus is on facts as well as value laden judgments of the programs outcomes and worth.
[bookmark: _Toc400574934]5.3.1 Reasons for Evaluation
Evaluation of a project is very important in order to get the project progress. It is focused on identifying project problems, challenges and achievements. For this issue, there is a need to examine the performance of the project since its establishment. Evaluation of it also aims to enhance the best practices of the project.

[bookmark: _Toc400574935]5.3.2 Evaluation Performance Indicators
Performance indicators are quantitative and qualitative criteria for successes that enables to measure or assessing the achievement of project objectives. There are two types of measurements/ indicators which used for measuring input, output and impact of the project which are elaborated as follows:-
· Formative evaluation: In nature it is the primary evaluation where conducted through interviews, focused group discussion, reviewing project reports and observation. It is conducted through asking respondents about trainings, projects and topics covered by training program.
 
A formative evaluation (sometimes referred to as internal) is a method for judging the worth of a program while the program activities are forming (in progress) (Kendra (2001). This part of the evaluation focuses on the process. 

Thus, formative evaluations are basically done on the fly. They permit the designers, learners, and instructors to monitor how well the instructional goals and objectives are being met. Its main purpose is to catch deficiencies so that the proper learning interventions can take place that allows the learners to master the required skills and knowledge. 
· Summative evaluation (sometimes referred to as external) is a method of judging the worth of a program at the end of the program activities (summation). The focus is on the outcome (Kendra (2001).

The various instruments used to collect the data are questionnaires, surveys, interviews, observations, and testing. The model or methodology used to gather the data are specified step-by-step procedure. They are carefully designed and executed to ensure the data is accurate and valid. 

Questionnaires are the least expensive procedure for external evaluations and can be used to collect large samples of graduate information. The questionnaires should be trialed (tested) before using to ensure the recipients understand their operation the way the designer intended. Designing questionnaires, the most important feature is the guidance given for its completion. All instructions are clearly stated let nothing be taken for granted.

· Formative evaluation objectives: It is done through assessing the project planned activities and what was the progress of the project, to air out the extent of project implementation and ensuring the project determination, corrections and improvements in order to attain the project objectives.
Generally, formative evaluation used in order to access the project through the following questions:
(i) What lessons do we got from the project implementation?
(j) The given level of project implementation reached, can you say that we have done what we intended to do?
[bookmark: _Toc400574936]5.3.3 Formative Evaluation Methods
The research methods used at the time of data collection was participatory ones which helped community members to contribute their views freely without being influenced by others. The type of method used was mainly Participatory Rural Appraisal (PRA) whereby much information gathered easily.
In the study, the formative evaluation conducted in order to assess project achievements, constraints and challenges which hindered the implementation of activities in the areas concerned.

[bookmark: _Toc400574937]5.3.4 Instruments Used and Information Gathering
Data for formative evaluation collected through using the following: 
· Review of project records: This conducted through using the below ways:
a) Assessing the performance of SACCOS as income generating groups.
b) Exploring the diversity of economic activities undertaken by SACCOS
c) Investigating the auditing system used by SACCOS.
d) Exploring the book-keeping system applied by SACCOS.
e) Assessing the organization structure of SACCOS.
f) Assessing the monitoring and evaluation system used by SACCOS.

The host organization which is Meru District Council supports SACCOS by providing Credits for the member so as to establish income generating activities. Apart from the above, also researcher determined the understanding of the members of the SACCOS through training which finally gave the positive results which are:
a) 100 members of SACCOS trained on Bookkeeping
b) 50 new identified income generating activities
c) 50 group leaders trained on leadership
d) 10 samples of ME systems developed

· Observation: Physically, this method used to check the current situation of the project. It was also easy for data collector to visit some business premises for the project implementation to check what is going on as the exercise was done in a participatory way. This method was used as a lesson as to the  leaders in order to make their members to see, learn, discuss and recommending actions to be taken where necessary and to be easy for them to reach consensus as to make everybody  to be aware on the continuing issue.  The method used for the purpose of getting direct information on behavior of individual and groups people. For that case, it enabled them to understand the strength and weakness of training offered.

· Data analysis and presentation: Data analysis conducted after reviewing the collected data and concentrated on three formative evaluation questions. For that case, the whole process regarded as participatory, so the analysis of data done through discussion:
· Respondents agreed that, project activities which planned to be done, some of them were not completed. For example, respondents listed the development of a cohesive group, increasing leadership skills and high ability of saving.
· Also the spirit of participation among stakeholders in SACCOs for the development is my cornerstone for community based project. In the process of evaluation members of the community, SACCO’s leaders and leaders of the local governments involved who helped the researcher to get information. The members of the community have trusted their leaders and SACCOs because they have got capacity to manage the projects and improved their life standards.

[bookmark: _Toc400574938]5.4 Summative Evaluation
As explained earlier, summative evaluation is quantitative in nature, because it requires the establishment of baseline data at the beginning of the project and the process of data collection at prescribed interval. Collections of data from the summative evaluation were focused on the overall goal of the project and its objectives.

a) Objectives of summative evaluation: It comprises of accessing and determining the achievement of the project  and also to assess the impact of the project such as:
· Increasing income of about 100 members by about 20% by December 2012
· To have doubled the income of SACCOS members by December 2012
· 80% members of SACCOS employed themselves through establishing small business 
· 80% of SACCOS members was able to keep their business records by the year 2012.

[bookmark: _Toc400574939]5.4.1 Research Methodology  
The summative evaluation focused on concrete measurable CED outcomes that derive directly from the project. In this area there are various processes such as workshops, trainings, economic empowerment and increase of income. For this issue, it should be noted that, the process of data collection was conducted for a more than one day, and it was a continuous process throughout the program period. The data recorded compared with the baseline data collected before the beginning of the project.

[bookmark: _Toc400574940]5.4.2 Summative Evaluation Method
The method used in this evaluation is evaluation method whereby baseline data collected on selected indicators earlier in the project to see whether there is any impact. Furthermore it conducted to assess the accomplishment and achievement of the planned activities. 

[bookmark: _Toc400574941]5.4.3 Sampling Size
About 50 members of SACCOS groups involved in the interview where they were able to answer questions prepared. Participants were purposely selected in order to get key information from SACCOS members, CBO leaders, project leaders and ward officials.

[bookmark: _Toc400574942]5.4.4 Instruments Used and Information Gathering
Different Instruments used during summative evaluation such as interviews and focused group discussions which were less expensive to administer and easy to compare the results and its analysis.

5.4.4.1 Focused Group Discussions By Using Group Members
Focus group discussion done by using the checklist prepared by the researcher before 
an interview. The discussion conducted with members and leaders of the organization/group aimed in the understanding the activities and progress aimed to achieve the project goal.
· Observation and
· Current situation of the project implementation within the community.

[bookmark: _Toc400574943]5. 5 Project Sustainability 
Project sustainability refers to the capacity of a project to continue functioning supported by its own human, material and financial resources even when the external sources of assistance has ended or withdrawn (CEDPA, 1994). Project exists whenever there is an efforts made by the group or community to keep it on. For sustainability, to take place to the project, it should be supported by the community participation from the project planning process, recognition of the real needs, various fun ding resources and budget which is within the community capability and viable progressive growth of project.  

Also, project continuity refers to the capacity of a project to continue functioning, supporting its own human resource, material and financial even when external source of funding have ended. Input that lead to project sustainability include community participation in the project planning process, community recognition of the real need, varied fund needed sources technical competent staff, budget within each community, progressive growth of the project, properly phased activities, political feasibility, appropriate collaboration with other agencies, support of community leaders.
[bookmark: _Toc400574944]5.5.1 Financial Sustainability
Training on SACCOS was conducted to members and leaders in order to equip them with skills and knowledge on sustainable resource mobilization strategies. From the knowledge gained, the community and SACCOS members maintained their organizations with more achievements in collection of money and lending  to those in need.

[bookmark: _Toc400574945]5.5.2 Political Sustainability
The project utilizes an opportunity of working with various people with different political ideologies because everyone has rights to join any group without breaking the government rules and regulations. 

[bookmark: _Toc400574946]5.5.3 Social and Technical Sustainability
The project will make use of existing SACCOS to mobilize community for development. Through involving SACCO’s members and community leaders at all stages of the project. Also through cooperation with all stakeholders of development in the area inclusion of all beneficiaries in planning, monitoring and evaluation.

[bookmark: _Toc400574947]5.5.4 Institutional Sustainability
Sustainability of this project lies in the hands of group members.  As they get the basic training, they will be able to continue with their activities and reach other people in the level of development without depending on donors.

[bookmark: _Toc400574948]5.6 Project Report
Various planned activities performed well, most of trained SACCO’s leaders and 
members are implementing their daily activities which enable them to meet their daily requirements hence economic and social development. The areas of success conducted by a researcher in collaboration with the Meru District Council, Matunda Foundation and the SACCOs members and leaders are:
· Bee keeping; most of Meru areas surrounded by forests and scattered trees which are the home of bees, so SACCOS members trained on how to increase production through investing in this sector which brought money through selling honey.
· Poultry production, it produced meat and eggs; members educated on how to get markets, and most of them attracted with this area hence the increase of income and reducing poverty.
· Diary cattle rearing, which have large number of consumers at Arusha city. SACCO’s members understood and prepared to establish the programme. Some of them who are having cattle’s applied modern ways of feeding cattle in order to increase milk; also they have got market for their products. 
· Cultivation of vegetables such as carrots, onions, tomatoes and other short term products which are mostly consumable in everyday life.
· Entrepreneurial skills such as building of kiosks to sell vegetables, eggs and other daily consumables.
e) 50 group leaders trained on leadership; they taught qualities of a good leader like;
· Listening, take interest in the people, active, energetic, decisive, knowledgeable, transparent, competent, confident, loyal, enthusiastic, have a sense of duty, impartial, participate, encourage team spirit and demonstrate intelligence.
· Also taught having integrity, stamina, act fairly, avoiding favoritism, use commands sparingly, demonstrate communication skills (listens and gives feedback), mediates interpersonal conflicts, request but not demand, accept and encourages constructive criticism, shows faith in those they lead, selflessness, warm, keep group secrets and are not being drunkard.

[bookmark: _Toc400574949]5.6.1 Challenges 
There are various factors a researcher got from conducting a research towards SACCOs members, these are:
a) Lack of initiative and administrative framework or linkage to support and sustain SACCO’s development which to a large extent is also a reflection of poor technological capacity or intellectual resource.
b) Wide spread corruption, nepotism and harassment of SACCOs by some officers.
c) Lack of scientific and technological knowledge and know how i.e. the prevalence of poor intellectual capital resources which manifest as lack of technical skills in the form of technological and strategic capability.
d) Lack of easy access to funding/credits, which can be traceable to the reluctance of banks to extend credit to them owing among others to poor and in adequate documentation of business proposals.
e) Lack of appropriate and adequate collateral, high cost of administration and management of small loans as well as high interest rates.
f) Bureaucratic bottlenecks and inefficiency in the administration of incentives and support facilities provided by the Government.
g) Discrimination from banks which are averse to the risk of lending to SACCOs especially startups
h) Lack of access to appropriate technology as well as near absence of research and Development.
i) Inadequate, inefficient and at times non-functional infrastructural facilities, which tend to escalate costs of operation as SACCOs are forced to resort to private provisioning of utilities such as road, water, telephone, electricity, communication and transport.
j) Weakness in organization, marketing, information usage, processing and retrieval the information, personnel management accounting records etc. arising from the dearth of such skills in most SACCOs due to inadequate educational and technical background on the part of SACCOs promoters and their staff.
k) Absence of long-term finance to fund capital assets and equipment under project finance for SACCOs.
l) The inability to penetrate and compete favorably in markets either because of poor quality of products, ignorance of markets strategies and networks or lack of appropriate mechanism and technology.
m) Weak cooperatives which cannot meet the cost of hiring high caliber staff and also of training the members, elected leaders and employees.
n) Government department responsible for promoting SACCOs is weak and does not have the capacity to cope with the demand for support and supervisory services.
o) SACCOs have been misused by politicians who are decision makers while 
most of them are not conversant with SACCO’s motives.

Due to the above explanations a researcher accomplished his tasks as planned.


[bookmark: _Toc400574950]
CHAPTER SIX
[bookmark: _Toc400574951]6.0 CONCLUSION AND RECOMMENDATIONS

[bookmark: _Toc400574952]6.1 Introduction
This research project stated with identifying and defining the problem related to CED 
Project. The study has observed that, there have been no significant changes as peer objectives and the goal over the life of the project. This chapter consists of two parts, conclusion and recommendations. It explains an overall of what were the main findings from the survey and the proposed feasible and viable solution. The report recommends on how to improve the performance of SACCOS in Meru.

[bookmark: _Toc400574953]6.2 Conclusion
SACCOS are very basic entities in accelerating Community Economic Development. It is basic financial Institution that focus on creating human values through addressing members needs adhering to equality, promotion of self-esteem practicing support to others and attendance of self-reliance, therefore they should be encouraged and supported by any and all means, otherwise SACCOS will not be sustainable and are going to die a natural death due to a myriad of reasons given in the results obtained. These include lack of adequate capital, low level of education, inaccessibility to ICT and lack of monitoring and evaluation system. 

Furthermore we observed the following issues: 
a) Some of SACCOS in the district have no clear vision and mission as such they have no strategic and comprehensive business plan; 
b) Fellow members on part time bases hence inhibiting business growth, income and products development manage all SACCOS; 
c) There is lack of professional management due to poor level of education; 
d) Lack of product mix and diversity leading into poor revenue, saving deposits, market shares and few cases of specialized production; 
e) Limited capital growth; 
f) Weak governance capacity; and 
g) Lack of access to use of Information Communication Technology (ICT). 

[bookmark: _Toc400574954]6.3 Recommendations 
It is a matter of fact that SACCOS are the pure People's Based Organization (PBOs) and therefore adheres to the community Economic development principles. 

Adherence to principles but based on economic sustainability of the SACCOS implies to both feasibility and viability of these PBOs Addressing to the critical setbacks facing SACCOS will lead into sustainability of SACCOS today, tomorrow and in the unforeseeable future. 

Therefore the study recommends the following: 
a) Proper training on book-keeping system should be provided to the SACCOS members. 
b) The government should maintain a supportive policy regime and establish an appropriate legal, regulatory and supervisory framework for rural micro-leading. 
c) Promoting Savings mobilization, by the use of appropriate, designed financial technology since the potential capacity of the rural households to save is there. 
d) Establishing a credit information base for lenders can facilitate market development by reducing risks and transaction costs. These can support measures to provide accurate and timely information regarding collateral or risk of default. 
e) Technical assistance to improve the type and quality of documentation can significant improve rural access to credit and is frequently considered indispensable elements in the financing of small industry. 
f) Formal Financial institutions operating in rural areas should be more social centric low transactional costs, informal leading procedures and minimal collateral requirements. The Grameen Bank Project (GBP) of Bangladesh provides an interesting example of how can this be done. The impressive achievement of PRIDE Tanzania which is a credit provision NGO in micro financing reflects the potential for rural credit financing waiting to be exploited. Organization structure of SACCOS should be revised for good governance. 
g) SACCOS principles should be adhered to and implemented accordingly. 
h) There must be adequate diversification of the SACCOS products. 
i) SACCOS should make adequate market survey for their products. 
j) SACCOS products should be customer oriented rather than producer oriented.
k) Project monitoring and follow-ups programmes: It is very important to give 
proper monitoring to various projects taken to the community, a proper follow up is needed to ensure sustainable growth and skills to be given to coordinators. Apart from that, the community should be fully involved to make sure that, the project belongs to them.
l) Resource mobilization: Training in resource mobilization is very important because they empower the community to take charge of the resources and in deciding how to use. The community is made aware of systems of service providers, NGOs, private sector and how they can serve the community developments. Resource mobilization comprises of new ways of using resources to support the community and for projects to be sustainable. It comprises different strategies of income generation.
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APPENDICES

[bookmark: _Toc399855714]APPENDIX 1 
A: Community Assessment
Major Information

Dear respondent,
I am investigating the “SACCOS and sustainable livelihoods in Rural Areas: A case study of Meru District Council”. Therefore, I wish to request you kindly to spare some time and answer the questions below as honestly as possible by ticking or filling in the spaces provided. The information given will be purely for Institutional development purposes and will be treated confidentially. Ultimately, the findings of the study will enhance the development and management of SACCOs and inform all stake holders on the way forward for effective savings mobilization particularly in rural areas.

Thank you for your cooperation.

Questionnaire for the “SACCOS and sustainable livelihoods in Rural Areas: A case study of Meru District Council”
(For Leadership and management staff) 

Leadership and management staff questionnaire 
Position in the SACCOs…………………………………………………….…………. 
How long have you been in the organization?................................................................ 
1. Less than a year  
2. One year  
3. Two years 
4. Three years  
5. Four years  
6. Others specify………………………………………………………….…………. 

Do you hold management /BOARD meetings..
Yes  
No  

If yes how often? 
1. Weekly  
2. Effort night 
3. Monthly 
4. Quarterly 
5. Others specify………………………………………………….…………………. 
Are you satisfied with the levels of savings in SACCOS? 
Yes  No  
If yes, state the strategies you have used to mobilize savings in your SACCOS? 
…………………………………………………………………………………………. 
…………………………………………………………………………………………. 
…………………………………………………………………………………………. 
…………………………………………………………………………………………. 
…………………………………………………………………………………………. 
…………………………………………………………………………………………. 
If no suggest possible strategies which you intend to use to improve the current saving culture in your SACCOS? 
…………………………………………………………………………………………. 
…………………………………………………………………………………………. 
…………………………………………………………………………………………. 
There is a generally low level of savings compared to loan portfolio in all the SACCOs in the district .With specific reference to your SACCOS what could be the reasons for low savings levels in SACCOS? 
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Suggest what needs to be done to equalize savings at least with the loans and share capital? 
…………………………………………………………………………………………………………………………………………………………………………………… 

Have you been motivating members to save with the SACCOs regularly? 
Yes  No  
If yes, how have you been motivating members to save? 
……………………………………………………………………………………………………………………………………………………………………………………
If no, suggest how you can motivate members to save regularly with the SACCOs? 
...........................................................................................................................................................................................................................................................................................................................................................................................................................
Check to make sure there is an answer recorded for every question 

Thank you for your valuable time.
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APPENDIX 2 
Dear respondent, 
I am investigating the “SACCOS and sustainable livelihoods in Rural Areas: A case study of Meru District Council”. Therefore wish to request you kindly to spare some time and answer the questions below as honestly as possible by ticking or filling in the spaces provided. The information given will be purely for institutional development purposes and will be treated confidentially. Ultimately, the findings of the study will enhance the development and management of SACCOs and inform all stake holders on the way forward for effective savings mobilization particularly in rural areas. 
Thank you for your cooperation.

Questionnaire for the “SACCOS and sustainable livelihoods in Rural Areas: A case study of Meru District Council” (For members of the SACCOs). 
Tick or write answers in full where applicable 
A) Background 
Sex:
Male 
Female 

Marital status: 
(a) Single
(b) Married
(c) Widowed 
Physical address ………………………………………
 Age…………………………………………….……… 
When did you join the SACCOS?.................................................................................. 
Were you saving before you joined the SACCOS?-
Yes 
No 
If yes, 

How were you saving? 
With friends, 
Relatives
Secret place
Save with an institution that is regulated by bank of Tanzania
Save with informal groups
Others (specify)……………………………………………………………………… 
If not, why?.................................................................................................................. 

In which forms did you save? 
Real estates
Domestic animals
Land
Cash at bank 
Home
When did you use to save? 
…………………………………………………………………………………………………………………………………………………………………………………… 
Why were you saving?
 Means of insurance (emergency-burial, medical)
Smoothens cash flow
Accumulation of wealth
Save for future investment and consumption
Meet social and religious obligations
Education 
Expand business 
Leave something for my children 
Others (specify)…………………………………………………………. 

Do you have a budget on which your family operates? 
Yes
No
Don’t know 
If yes, how often do you make a budget.....................................................? 

Do you keep any records of your economic activities? 
Yes 
No 
Have you ever received any training on saving? 
Yes 
No 
If yes who organized /conducted the training?.................................................... 

What changes (if any) did the training course make on improving your saving habits? 
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 
Would you require any /more training from your SACCOS? 
Yes 
No 

If yes, in what fields ………………………………………… 
Business management
Strategic planning 
Savings benefits, importance and its meaning
Marketing
HIV/AIDS training
Entrepreneurship
All the above
Others (specially)………………………………………………………... 
How does your SACCO help you to save? 
……………………………………………………………………………………………………………………………………………………………………………………. 
What do you save for? 
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………. 

What made you save? 
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………. 

Where do you save from? 
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………. 
How often do you save? 
Daily
Weekly
Effort night 
Monthly 
Yearly 
Why do you save? 
Meet social obligations
Meet emergencies
Pay school fees in future
Accumulate capital 
Others specify……………………………………. 

What do you do to increase your savings? 
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………. 
Does your SACCOS encourage you to save? 
Yes 
No 
If yes, how has it encouraged you? 
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………. 
If no, suggest ways the SACCOS could encourage you increase your savings. 
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 
B) Motivational factors 
How have SACCOs motivated you to save? 
Prizes giving
Promotions 

Reasonable Interest

(a) Good savings products 
(b) Safety
(c) Easy accessibility 
(d) All the above 
Others (specify)………………………………………………………………….. 

(C) Effect of SACCOs 
What SACCOS activities encourage you to save? 
Training on importance of saving
Mandatory minimum balance maintenance on account
Compulsory regular savings
Exchange visits 
Others specify… …… ……………………………………………… 

Which major factor has influenced you to save? 
……………………………………………………………………………………. 
…………………………………………………………………………………… 
…………………………………………………………………………………………. 

To what extent has your SACCOS helped you to change your saving culture? 
Small extent 
Some extent 
Big extent 
Greater extent 

What kind of savings products does your SACCOS offer? 
………………………………………………………………………………….. 
……………………………………………………………………………..…… 
……………………………………………………………………….…………. 
,…………………………………………………………………………………. 
D) Social Economic Status (SES) 
What is your major economic activity?.................................................................... 
……………………………………………………………………………………… 
How much do you earn per month... 
………………………………………………………………………………………… 
How much do you save with the SACCOS per month? If you do not save give reasons why?................................................................................................................ 

How do you determine what to save? 
…………………………………………………………………………………………
What is the highest level of education? 
Below primary school education
Primary school education 
Secondary education
University education
 
Are you married? 
Yes  
No  

How many wives do you have?............................................... 

Do you have children? 
Yes  
No  
If yes state the number……………………………………….. 

How many are in school?.......................................................... 

Do they contribute to your well being?.................................... 

What type of shelter do you live in?
Permanent 
Semi-permanent 
Mud and wattle 
Hut 
Others specify……………………………………….. 

How much arable land (land under use) does your family posses? 
50-100 acres (very big)
25-51 acres (big) 
25-10 acres (reasonably big) 
10-15 acres (small)
1-10 
Others (specify) 
Do you keep domestic animals and birds; tick the relevant numbers where applicable 
	Animals/birds(domestic) 
	100-50 
	50-25 
	25-10 
	Less than 10 

	Cows 
	
	
	
	

	Goats 
	
	
	
	

	Sheep 
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APPENDIX 3 
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Figure 1:  Map of Arumeru District
Source: www.mapnall.com, (08/09/2014)
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