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ABSTRACT

This report present project carried out to assess the needs of Women Living with HIV/AIDS (WLHA) in Tumbi ward – Kibaha Town Council. The objective was to assess the WLHA community and identify their strengths and resources available to meet their needs. To achieve this, objective the project employed participatory assessment methodology. This enabled identification and prioritization and ranking of 7 needs of the WLHA. Need for capital was ranked first followed by business premises and entrepreneurship skills. A project was then developed with a goal of improving life standard of WLHA in the ward through social economic empowerment. Implementation of the project was planned to train 40 members of the WLHA network in Kibaha known as MAWAKI on entrepreneurship, project management, and nutrition. Despite of the limited resources, all 40 members were trained and 20 were given 400,000/= each as seed money to start Income generating Activity (IGA). This has helped them to copy the skills into real life. Kibaha Town Council supported the project by providing 2,000,000.00 Tshs as a capital to the MAWAKI members. All of the MAWAKI members had managed to undertake economically feasible IGA such as investing in agriculture and started poultry projects on individual basis. Evaluation of the project has shown appreciable achievements including the increase in IGA that were conducted by. Further to this, nutritional status and altitudes of MAWAKI towards livelihood had increased and all were enthusiastic in having IGAs.
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This section presents the findings of the community needs assessment conducted in Tumbi ward, Kibaha Town Council in the Coast Region. The community in the regional is the women living with HIV/AIDS in Tumbi Ward. The community needs assessment is a way of finding to what the community members’ needs, their opinions, challenges and assets they have. In the assessment, a participatory approach was applied to ensure the community participation and ownership of the process .In that way any intervention which is planned will be coming from their own views and would effectively address the identified needs. 
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Tumbi Ward is one of 11 wards in Kibaha Town Council. It has 5 sub wards namely Mwanalugali, Bokotemboni, Bokotimiza, Mkoani’A, and Mkoani ‘B’ .The ward is bounded by Sofu sub Ward in the south, Maili Moja  Ward in North, Kisarawe District in east and Picha ya Ndege Ward in the west .Tumbi Ward has only one seasonal river, namely Mpiji (TD, 2011 ).
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According to 2002 population census there were 15,016 people where by 6,664 were male and 8,352 were female with the annual growth rate of 4.4%, Children are 4,661 and the Ward has 2,785 household. It is the mission of the Tumbi Ward to create sustainable social economic development to its entire population through participatory process in order to exploit efficiently available resources (TD, 2011).
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The Ward is under the management of the local government specifically Kibaha Town Council. Politically the Ward is headed by the Ward Councilors who are elected by community. The Councilor is also the chairperson of the Ward Development Committee. Technically the Ward executive officer is the overall in charge of the technical staff. Technical staffs include; Health Officer, Community Development Officer, Agriculture Officer/Veterinary Officer and Ward Education Coordinator. Each sub Ward within elects a sub Ward Chairperson who represents the community at the Ward level (Figure 2) Sub Ward Executive Officer is in charge of the technical matters at the Sub ward level and is an employee of the Council (Tumbi Ward Annual Report. 2012)
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Figure 2 Organization Structure of Tumbi Ward
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Transecting observation has shown that majority of WLHAs in the ward are engaged in small businesses or manual labor and only few had office job. The small business included food vendor, soft drink, and kiosk embroidery, gardening, vegetables and hand craft (Figure 3). Most community members are self employed and there is a growing number of unemployment. This is because urban expansion is increasing; more people are coming in while industrial growth is stagnant. High unemployment rate had actually resulted in many social economic problems such as stigma and discrimination. Most Vulnerable Children’s (MVCs) homeless, high rate of HIV/AIDS spread especially female are more victims with HIV and AIDS.
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Infrastructure is one of prerequisite factor for efficient economic activities and employment creation. Poor infrastructure will result to poor economic performance.  Kibaha Town Council is one among the councils in Tanzania that lack good infrastructures and this has made the Kibaha Town council to lag behind in micro and macro economic performance.

(i) [bookmark: _Toc361406557][bookmark: _Toc361413597]Transportation
Road Network is the only means of Transport in Tumbi Ward and in Kibaha Town. A total length of 68 km of roads covered the council. This length include the 1 km tarmac road from main road to Regional office and the 9 km of the main Morogoro Dar road transecting the district, It also include  58 km earth road  of which 28km trunk road and 30 km is council’s road (Figure 2).

(ii) [bookmark: _Toc361406558][bookmark: _Toc361413598]Telecommunications
Tumbi Ward is well served by telecommunication links with other areas of the country and the world at large.  A telephone system based on land is operated by TTCL Ltd., only while an expanding network of mobile phones system are being provided by Airtel., Vodacom, Zantel and Tigo services. People along the main road are the most excellent served, especially those along the highway.  Radio stations and TV are not physically established in Kibaha but the services are available almost every corner of the Ward and the Council at large. Other telecommunication services like fax and internets are also available. 

(iii) [bookmark: _Toc361406559][bookmark: _Toc361413599]Power Supply
Firewood, charcoal, gas and kerosene are the mostly used as a source of energy for domestic uses for many people of Kibaha Town Council, also other community they use Electricity supplied through TANESCO services, and solar energy system is also used by the urban population for the former and rural population for the late. 

(iv) [bookmark: _Toc361406560][bookmark: _Toc361413600]Markets
Tumbi Ward at present has no well-constructed market.  It has local markets that are temporary established to some centers in Kibaha Town.  These markets are found at Maili moja, Minarani, Picha ya Ndege, Kwa Matias, Kwa Mfipa and Kongowe. They have low capacity to take in products consequently most of the products are transported to Kariakoo in Dar es Salaam.  Not only they have low capacity to receive products but also they are established along the highway as results products produced in remote areas have to be transported to these centre and they fail to reach consumers on time.

[bookmark: _Toc324692372][bookmark: _Toc324619113][bookmark: _Toc362438022][bookmark: _Toc362903962][bookmark: _Toc362904269][bookmark: _Toc362967407][bookmark: _Toc362968790][bookmark: _Toc362971344][bookmark: _Toc362972584][bookmark: _Toc365891627][bookmark: _Toc366067407][bookmark: _Toc366067887][bookmark: _Toc366068378][bookmark: _Toc366076589][bookmark: _Toc366143363]1.2.6 Social Services
(i) [bookmark: _Toc361406561][bookmark: _Toc361413601]Education Services
The Ward has five primary schools and four secondary schools respectively that are owned by the government. It has three pre-primary schools that are private owned. The classroom ratio is 50:1for government primary school and 35:1 for private primary school. The overcrowding in schools results into poor performance. Parents usually send the children to private schools with better pupils classroom ratio is (35:1) in and outside the Ward and to other Regions, this is due to lack of sufficient classes. (KTC Annual Report, 2011).

(ii) [bookmark: _Toc324692373][bookmark: _Toc324619114][bookmark: _Toc361406562][bookmark: _Toc361413602] Health Services
The Ward is served by Mkoani Health Centre owned by Kibaha Town Council and Tumbi Hospital which is under Kibaha Education Centre. Others are owned privately that are Royal Hospital and Get well Hospital. All these are intended to serve the whole community of Tumbi Ward.

(iii) [bookmark: _Toc361406563][bookmark: _Toc361413603] Water Supply
Majority of Tumbi Ward enjoys tape water supply from Ruvu River .Other sources are also used including, shallow and deep wells and harvested rain water.  The Ward has a total of 5 shallow wells, 1 deep well. For those depends on tape water, they are serviced through DAWASCO pipes. (TD, 2011).

[bookmark: _Toc362438023][bookmark: _Toc362903963][bookmark: _Toc362904270][bookmark: _Toc362967408][bookmark: _Toc362968791][bookmark: _Toc362971345][bookmark: _Toc362972585][bookmark: _Toc365891628][bookmark: _Toc366067408][bookmark: _Toc366067888][bookmark: _Toc366068379][bookmark: _Toc366076590][bookmark: _Toc366143364]1.2.7 Financial Institutions
At the moment Tumbi Ward there are three banks.  These are NMB located at Mkoani, NBC, and CRDB along main road at Njuweni Hotel building which provides services to the community of Kibaha Town Council. Other financial institutions are KIWAO SACCOSS and Kibaha SACCOSS and Credit Society Limited.

[bookmark: _Toc362438024][bookmark: _Toc362903964][bookmark: _Toc362904271][bookmark: _Toc362967409][bookmark: _Toc362968792][bookmark: _Toc362971346][bookmark: _Toc362972586][bookmark: _Toc365891629][bookmark: _Toc366067409][bookmark: _Toc366067889][bookmark: _Toc366068380][bookmark: _Toc366076591][bookmark: _Toc366143365]1.2.8 Non Governmental Organizations in the WARD
There are 5 CSO registered and operating in the ward. Among these, 1 is FBO, 2 are, CBOs and 3 are international and local NGOs. These organizations have various missions including promoting education, health, improving people’s livelihood, helping WLHAs and income generating activities. 

[bookmark: _Toc361406564][bookmark: _Toc362438025][bookmark: _Toc362903965][bookmark: _Toc362904272][bookmark: _Toc362967410][bookmark: _Toc362968793][bookmark: _Toc362971347][bookmark: _Toc362972587][bookmark: _Toc365891630][bookmark: _Toc366067410][bookmark: _Toc366067890][bookmark: _Toc366068381][bookmark: _Toc366076592][bookmark: _Toc366143366][bookmark: _Toc324692375][bookmark: _Toc324619116]1.3 Community Needs Assessments (CNA)
Community Needs Assessment is a participatory process, which enables community members/villagers to assess and analyze the situation of their community needs. It is the process of identification of the resources of a community and determines potential concerns that it faces. A straightforward way to estimate the needs of a community is to simply ask residents their opinions about the development of services within the community, their satisfaction with services and what particular services are needed (Aparna Sham et al., 2000) While undertaking community needs assessment, members/villagers identify and make discussions on existing resources, institutions and services, which they consider to be important. They discuss the relationships and location of resources, institutions, and socio-economic services in the community. 

The assessment offers picture of what is happening or needed in a community. It can be done on one idea or on a number of topics that involve improving the community overall.

A community based needs assessment has community participation at every stage. The idea to assess the community is born in the community or is at least adopted at such an early stage the community really feels it is theirs. So even if stakeholders present the idea because they too want the assessment done and can contribute, the idea is accepted from the community before proceeding further. Even this way to be community-based needs assessment, other people and stakeholders from the community must be involved early and wherever possible throughout. The research findings were expected to be beneficial not only to the WLHAs but also to the community in general.
[bookmark: _Toc324692376][bookmark: _Toc324619117][bookmark: _Toc361406565][bookmark: _Toc362438026][bookmark: _Toc362903966][bookmark: _Toc362904273][bookmark: _Toc362967411][bookmark: _Toc362968794][bookmark: _Toc362971348][bookmark: _Toc362972588][bookmark: _Toc365891631][bookmark: _Toc366067411][bookmark: _Toc366067891][bookmark: _Toc366068382][bookmark: _Toc366076593][bookmark: _Toc366143367]1.3.1 Objective of the CNA
The objective of conducting the community assessment was to identify socio economic needs (economic, health, environment and social stresses) facing Women Living with HIV and AIDS (WLHA) community in Tumbi ward and their causes as well as available resources in order to find some solution to improve their livelihood. The study is also useful in generating information that can be used in WLHA empowerment are have them do some activities that can contribute to the improvement of their life standard.

[bookmark: _Toc324692380][bookmark: _Toc324619121][bookmark: _Toc361406566][bookmark: _Toc362438027][bookmark: _Toc362903967][bookmark: _Toc362904274][bookmark: _Toc362967412][bookmark: _Toc362968795][bookmark: _Toc362971349][bookmark: _Toc362972589][bookmark: _Toc365891632][bookmark: _Toc366067412][bookmark: _Toc366067892][bookmark: _Toc366068383][bookmark: _Toc366076594][bookmark: _Toc366143368]1.3.2. Specific Objectives
(i) To identify types and nature of economic activities carried by Women living With HIV and AIDS at Tumbi Ward, 
(ii) To identify challenges that are faced by Women Living with HIV and AIDS at Tumbi Ward and the ways in which they are empowered to sustain their livelihood,  
(iii) To assess the available resources from the Government or Private sectors  to support women living with HIV and AIDS in Income Generating activities (IGA),
(iv) Select and undertake actions to solve the identified need(s) that would create some positive impact to the identified needs.

[bookmark: _Toc324692381][bookmark: _Toc324619122][bookmark: _Toc361406567][bookmark: _Toc362438028][bookmark: _Toc362903968][bookmark: _Toc362904275][bookmark: _Toc362967413][bookmark: _Toc362968796][bookmark: _Toc362971350][bookmark: _Toc362972590][bookmark: _Toc365891633][bookmark: _Toc366067413][bookmark: _Toc366067893][bookmark: _Toc366068384][bookmark: _Toc366076595][bookmark: _Toc366143369]1.3.3 Research Questions
The study was guided by the following questions:-
(i) What kind of activities do women living with HIV and AIDS deal with in order to generate their incomes at Tumbi Ward?
(ii)  Is there any Government or Private sectors who support women living with HIV and AIDS in Income generating activities.
(iii)  What are the challenges/stresses that are faced by women living with HIV and AIDS at Tumbi Ward during their income generating activities?
(iv) Which ones of the existing needs are most important to the WLHA community members and resources that are available and could be used to fulfil the needs?

[bookmark: _Toc324692382][bookmark: _Toc324619123][bookmark: _Toc361406568][bookmark: _Toc362438029][bookmark: _Toc362903969][bookmark: _Toc362904276][bookmark: _Toc362967414][bookmark: _Toc362968797][bookmark: _Toc362971351][bookmark: _Toc362972591][bookmark: _Toc365891634][bookmark: _Toc366067414][bookmark: _Toc366067894][bookmark: _Toc366068385][bookmark: _Toc366076596][bookmark: _Toc366143370]1.3.4 Research Methodology 
Selection of research method, considered the situation and conditions of subjects and respondents, time and other resources available. Therefore, a triangulation research method was chosen that involved observation, direct interview, survey and focus group discussion.

(i) Observation
The observation was made by the researcher, by making a general tour across the Tumbi Ward. The visiting enabled to know how communities are participating in assisting WLHA and how the WLHA are involved in the community activities as well as in their own daily life. The visiting opened mind and draw a visual representation of the Tumbi Ward WLHAs participation in political and economic matters.
(ii) Direct Interview to Key Informants 
This method has been selected due to the fact that it is possible to apply to educate none educated  respondent. It involved direct interview to five people. These serves coordinator of Home Base Care Services at Mkoani Health center who dials with special groups of people including People Living with HIV and AIDS,(PLHAs) Ward, Health Officer , Ward Executive Officer, District AIDS Control Coordinator (DACC) and Ward Community Development Officer. All who are believed to have adequate knowledge on the PLHA in general (key informants). The interviewer was able to make clarification when the respondent could not understand the question. Also, the interviewer had an opportunity to observe reactions, emotions as well as listening to the opinions of respondents.
(ii) Survey
A survey was another method used where by 60 respondents randomly selected from members of Mtandao wa Asasi za WAVIU Kibaha (MAWAKI network) were interviewed using unstructured questionnaires (Appendix 2). Mtandao wa Asasi za WAVIU Kibaha (MAWAKI network) is made up of 10 different groups including Kibaha People Living with HIV and AIDS (KIPELIHA), Tumaini HIVI group, Tupendane HIV group, Shirika la Kupambana na Maradhi ya VVU Kibaha (SHIMAVUKI), Kongowe Ward People living with HIV(KOWAPHA), Visiga Ward People Living With HIV and AIDS (VIWAP+), Kibaha Ward People Living With HIV and AIDS,  (KIWAPHA+), Jipe Moyo group, Upendo disadvantage Organization  and Kibaha District Women living with HIV/AIDS Net work (KIDNWO+).

[image: IMG_0342]
[bookmark: _Toc362903970][bookmark: _Toc362904277][bookmark: _Toc362967415][bookmark: _Toc362968798][bookmark: _Toc362971352][bookmark: _Toc366067415][bookmark: _Toc366067895][bookmark: _Toc366068386][bookmark: _Toc366076597][bookmark: _Toc307209883][bookmark: _Toc300606728] Figure 4 Group Discussion with Women Living with HIV and AIDS in Tumbi Ward

(iii) Focus Group Discussion.
A group of 15 WLHAs was formed from the 15 existing groups (Figure 4). Guiding questions were used to lead the discussions. A guided discussion was used with questions in form of a checklist as a flexible guide to ensure that the discussion is focused. Information from this group was used to verify the information obtained from the surveys and interview. The group was also used to rank the needs after they were summarized and verified.

[bookmark: _Toc361406569][bookmark: _Toc362438030][bookmark: _Toc362903971][bookmark: _Toc362904278][bookmark: _Toc362967416][bookmark: _Toc362968799][bookmark: _Toc362971353][bookmark: _Toc362972593][bookmark: _Toc365891635][bookmark: _Toc366067416][bookmark: _Toc366067896][bookmark: _Toc366068387][bookmark: _Toc366076598][bookmark: _Toc366143371]1.3.5 Research Tools
[bookmark: _Toc361406570][bookmark: _Toc361463813][bookmark: _Toc361471724]( i) Check List of Question with the Key Informants
In the direct interviews a checklist questions were used and answers recorded for analysis.

(ii) Questionnaires
A semi structured questionnaires was used as a tool to collect the needed information from the survey. The questionnaires were pre tested to allow correction of any ambiguous question and later administered to the 60 selected WLHAs.

(iii) Group Discussion Summaries
Focus group discussion was conducted as a tool for getting information and in prioritizing the needs. As reiterated by Saratankos (1999) a focus group discussion conducted in a group environment, is the most important plan not to analyze the group; but primarily to gain information in a short period of time about the breadth or variation of opinions, and of establishing of the facts about the group/community. Focus group was also used to rank the needs for the WLHAs and eventually developing the problem tree.

(iv )Desk Study and Observation Fact Sheets
The study also employed secondary data collection through desk study. Secondary data were collected through reviewing different documents from various offices and libraries such as reports on the MAWAKI files and books and these were summarised on fact sheet for analysis. Observations from transecting that was found relevant to the study were captured in a record sheet and summarised to be analysed in complementary to the surveys.

[bookmark: _Toc325728494][bookmark: _Toc361406571][bookmark: _Toc362438031][bookmark: _Toc362903972][bookmark: _Toc362904279][bookmark: _Toc362967417][bookmark: _Toc362968800][bookmark: _Toc362971354][bookmark: _Toc362972594][bookmark: _Toc365891636][bookmark: _Toc366067417][bookmark: _Toc366067897][bookmark: _Toc366068388][bookmark: _Toc366076599][bookmark: _Toc366143372]1.3.6 Research Design
A research design is a comprehensive plan that guides the research process. It provides a frame work for the collection and analysis of data (Bryman 2004). In relation to the research questions, a descriptive design was adopted in this study. This was because; essentially the research is a qualitative research intended to gather qualitative information for analyzing the socio- economic status of the Tumbi Ward WLHA community. The qualitative approach will provide a room of learning from people’s experience about the livelihood and income generating activities for WLHA when done in a participatory way. This is a common way to find the needs or problems that underpin the community under study since it encourages the involvement of the community members, CBO and NGO to identify their needs, prioritizing them, generating alternatives and strategies to address them and involving projects to implement those strategies.

[bookmark: _Toc324692384][bookmark: _Toc324619125][bookmark: _Toc361406572][bookmark: _Toc362438032][bookmark: _Toc362903973][bookmark: _Toc362904280][bookmark: _Toc362967418][bookmark: _Toc362968801][bookmark: _Toc362971355][bookmark: _Toc362972595][bookmark: _Toc365891637][bookmark: _Toc366067418][bookmark: _Toc366067898][bookmark: _Toc366068389][bookmark: _Toc366076600][bookmark: _Toc366143373]1.3.7 Sampling Techniques
A non-probability sampling method was used whereby a purposive sample was obtained from the council officials, ward officials, and institution of key informants. In this respect 5 key informants from local authority were selected and interviewed. Purposive sampling was chosen to get officials that a well knowledgeable to the subject matter. Probability or random sampling was engaged to the 60 respondents that were female PLHAs from WAMAKI as it provided equal chance of picking respondents for interview.
[bookmark: _Toc324692386][bookmark: _Toc324619127][bookmark: _Toc361406573][bookmark: _Toc362438033][bookmark: _Toc362903974][bookmark: _Toc362904281][bookmark: _Toc362967419][bookmark: _Toc362968802][bookmark: _Toc362971356][bookmark: _Toc362972596][bookmark: _Toc365891638][bookmark: _Toc366067419][bookmark: _Toc366067899][bookmark: _Toc366068390][bookmark: _Toc366076601][bookmark: _Toc366143374]1.3.8 Data Analysis Methods
Preparation for analysis of the research data included editing and screening. The collected information was summarized and analyzed using both qualitative and quantitative methods. Qualitative analysis included searching for trends, association and patterns of data or events or activities  while quantitative data  were  processed to  obtain descriptive statistics (percentage and frequencies) used to  make  explanation (interpreting) the outcome and answering the research questions.

[bookmark: _Toc361406574][bookmark: _Toc362438034][bookmark: _Toc362903975][bookmark: _Toc362904282][bookmark: _Toc362967420][bookmark: _Toc362968803][bookmark: _Toc362971357][bookmark: _Toc362972597][bookmark: _Toc365891639][bookmark: _Toc366067420][bookmark: _Toc366067900][bookmark: _Toc366068391][bookmark: _Toc366076602][bookmark: _Toc366143375]1.4 Community Needs Assessment (CNA) Findings
[bookmark: _Toc324692388][bookmark: _Toc324619129]The findings from the CNA at Tumbi Ward in Kibaha Town Council are presented below based on the method and type of data collection used.

[bookmark: _Toc361406575][bookmark: _Toc362438035][bookmark: _Toc362903976][bookmark: _Toc362904283][bookmark: _Toc362967421][bookmark: _Toc362968804][bookmark: _Toc362971358][bookmark: _Toc362972598][bookmark: _Toc365891640][bookmark: _Toc366067421][bookmark: _Toc366067901][bookmark: _Toc366068392][bookmark: _Toc366076603][bookmark: _Toc366143376]1.4.1 Characteristics of the WLHA
The ages of WLHAs in the Ward as reported by the interviewed WLHAs in the survey is presented in Table 1. Majority are at the age of 21 – 50 years. 

[bookmark: _Toc362972599][bookmark: _Toc366067902][bookmark: _Toc366068393][bookmark: _Toc366076604]Table 1 Age of the WLHAs Respondents 
	Age group
	Frequency
	Percentage (%)

	10-20
	6
	10

	21-30
	22
	37

	31-40
	16
	27

	41-50 
	14
	23

	51-60
	2
	3

	Total
	60
	100


Source: Survey Data-February 2012

[bookmark: _Toc362972600]It is important to find means to stop the progress of the spread of the disease as it affects availability of labour force. This group is composed of the energetic population that is needed and most effective for economic development. The results are similar to TACAIDS report on the PLHA population in Tanzania (TACAIDS, 2012). There is always an added stress to anybody who falls sick irrespective of the disease. The education level of WLHA in Tumbi ward is shown in Table.2. Majority have secondary education which might not be sufficient to make them able to do economic viable activity.  With tertiary education level, an individual should have been taught about some innovative skills in this way.

[bookmark: _Toc366067903][bookmark: _Toc366068394][bookmark: _Toc366076605]Table 2 Education Level of WLHA in Tumbi Ward
	Education level of Women living with HIV/AIDS
	Frequency
	Percentage (%)

	Informal
	8
	13

	Primary
	16
	27

	Secondary
	24
	40

	Tertiary (post secondary)
	10
	17

	Degree level
	2
	3

	Total
	60
	100



Source: Survey Data-February 2012

More than a half of the WLHAs respondents were also the household head (Table 3) due to death of her husband, by divorce or not married at all majority at the age of 31-51years. In such case she is responsible for all the needs of care and providing  the family requirements  including basic needs like  food, shelter, health,  school fees and other needs 
[bookmark: _Toc362972601]
[bookmark: _Toc366067904][bookmark: _Toc366068395][bookmark: _Toc366076606]Table 3 House hold Structure of the WLHA in Tumbi Ward 
	Age group
	Total respondents
	Respondents that are also HHH
	Percentage (%)*

	
	
	
	

	10-20
	6
	2
	3

	21-30
	22
	8
	13

	31-40
	16
	10
	17

	41-50 
	14
	10
	17

	51-60
	2
	2
	3

	Total
	60 
	36
	53


Source: Survey Data-February 2012	
*Percentages within the Age Group

Being ill health, there is a drop in the labour force and a shift in spending from developmental activities to food and medicine. But this affects more availability and access to food. Prevention and mitigation are the most important support to such families. Mitigation involves care and support, to PLHA and the affected families by providing food, housing, clothing and enhancement of economic opportunities to promote their income. 

[bookmark: _Toc361406576][bookmark: _Toc362438036][bookmark: _Toc362903977][bookmark: _Toc362904284][bookmark: _Toc362967422][bookmark: _Toc362968805][bookmark: _Toc362971362][bookmark: _Toc362972602][bookmark: _Toc365891641][bookmark: _Toc366067425][bookmark: _Toc366067905][bookmark: _Toc366068396][bookmark: _Toc366076607][bookmark: _Toc366143377]1.4.2 Income of Women Living with HIV in Tumbi Ward 
The WLHAs in the ward have income range of less than 10,000/- to above 50,000/=. Majority being at 31,000 – 50,000.00 (Table 4). The results are in line with the total Tumbi community which is estimated to have per capita income of less than1$ (1,600 Tshs) per day (Kibaha TD, 2005). This had been due to limited industries, and other infrastructures. Even the soils and the climatic condition do not favor agriculture which is a major activity of the WLHAS. 
[bookmark: _Toc362972603][bookmark: _Toc366067906][bookmark: _Toc366068397][bookmark: _Toc366076608]Table 4 Income for Women Living with HIV in Tumbi Ward
	Income range per month – “000”
	Number
	Percentage (%)

	
	
	

	Less than 10
	3
	5.0

	10-20
	9
	15.0

	21-30
	8
	13.3

	31-40
	15
	25.0

	41-50
	16
	26.7

	Above 50
	9
	15.0

	Total
	60 
	100


[bookmark: _Toc361406577]Source: Survey Data-February 2013
[bookmark: _Toc362438037][bookmark: _Toc362903978][bookmark: _Toc362904285][bookmark: _Toc362967423][bookmark: _Toc362968806][bookmark: _Toc362971364][bookmark: _Toc362972604][bookmark: _Toc365891642][bookmark: _Toc366067427][bookmark: _Toc366067907][bookmark: _Toc366068398][bookmark: _Toc366076609][bookmark: _Toc366143378]
1.4.3 Economic Activities done by Women Living with HIV Tumbi Ward 
[bookmark: _Toc362972605][bookmark: _Toc366067908][bookmark: _Toc366068399][bookmark: _Toc366076610]Table 5 Type of Economic Activities done by WLHA in Tumbi Ward 
	S/N
	Nature
	Type
	Frequency
	% of respondents involved

	1
	Agriculture
	Gardening/horticulture,
	15
	14.5

	
	
	Crop production 
	15
	14.5

	
	
	Livestock keeping 
	11
	10.7

	2
	Employed
	Private sector 
	3
	2.9

	
	
	Government sector
	12
	11.8

	
	
	Registered private enterprises
	0
	0.0

	3
	Small businesses (informal sector)
	Machinga 
	4
	3.9

	
	
	Small Shops
	2
	1.9

	
	
	Mama lishe 
	0
	0.0

	
	
	Manufacturing of local good 
	40
	38.9

	
	
	Hair dressing saloon
	0
	0.0

	
	
	Groceries
	1
	0.9

	
	Total
	
	103
	100


Source: Survey Data-February 2013
The findings reveals that there are a number of economic activities that are carried out by women who living with HIV and AIDS at Tumbi Ward in order to sustain their living. It shows that majority was engaged in informal sector (Table 5). Through observation it was revealed that such trade includes small shops, kiosks, food vending (mama ntilie), Gardening, hair beauty saloon, and barber saloon, Charcoal vending, local brew bars and second hand cloth vendors (machingas) and Livestock keeping. The fact that key informants could identify these activities shows that these WLHAs are known by other members of community. This means PLHAs do not side their status.

This concur with the documentary review findings that revealed that main activity in the area was petty trade and gardening (WEO, 2012), (TD, 2011) and also with those reported by other people interviewed in the face to face interviews (Table 5). The results also indicate that limited number of WLHA is employed in the private sector or in Mama-lishe and hair salons. This is an indication of stigmatization and discrimination. Private enterprises do not want to employ WLHA neither do the WLHA get customers when the attempt to do service oriented enterprises. This may the reason why none of the WLHA   had indicated to be involved in Mama Lishe, Hair Saloon or barber. 

The findings are in line of the national population census (2002) which indicate that 52% of population  in Kibaha was engaged in informal sector especially groceries and small shops  while  13% of the residential involve in shops, restaurants, hotels and banking which  occupy a significant part of the economy and industry of about 1% (TD, 2005). Urban agriculture was mentioned only by 1% of the economic activity in the Ward like vegetables gardening. Livestock keeping  and Manufacturing of local good.
[bookmark: _Toc362972606]
[bookmark: _Toc366067909][bookmark: _Toc366068400][bookmark: _Toc366076611]Table 6 Economic Activities of People in Tumbi Ward as Mentioned by Key     Informants
	Type of activity
	Frequency (total mention)*
	Percentage (%)

	
	
	

	Employed
	2
	8

	Formal business
	4
	16.6

	Petty business
	5
	21

	Crop production
	3
	13

	Gardening
	6
	25

	Livestock keeping
	4
	16,6

	
	24
	100


  * One activity could be mentioned by more than one person.

The activities listed by the WLHAs are not different from those mentioned by the key informants   interviewed (Table 5 and 6). However, WLHAs tends to concentrate more on agricultural productions despite of the problems on marketing, diseases and limited knowledge mentioned as a hindrance to such activities.

[bookmark: _Toc361406578][bookmark: _Toc362438038][bookmark: _Toc362903979][bookmark: _Toc362904286][bookmark: _Toc362967424][bookmark: _Toc362968807][bookmark: _Toc362971367][bookmark: _Toc362972607][bookmark: _Toc365891643][bookmark: _Toc366067430][bookmark: _Toc366067910][bookmark: _Toc366068401][bookmark: _Toc366076612][bookmark: _Toc366143379]1.4.4 Challenges/Stresses that are Faced by Women Living with HIV and AIDS at Tumbi Ward 
The community needs and reflected as stress which were revealed during the  study were  needs for  capital, loan / credits, employment, and land for business premises (Table 7) .Limited land for business which mainly hinder  the women who living with HIV and AIDS to do business . Key informants had mentioned needs that are similar to those mentioned by the WLHAs (Table 8).

[bookmark: _Toc362972608][bookmark: _Toc366067911][bookmark: _Toc366068402][bookmark: _Toc366076613]
Table 7 Tumbi Ward WLHAs Economic Needs from Key People Informants
	SN 
	Economic stress
	Need
	Sources of stress


	1
	Loan incredibility
	Access to credit
	Lack of knowledge on the availability of financial service, and collateral

	2
	Unemployment
	Employment
	Limited employment opportunities

	3
	Lack of marketing centers
	Access to market premises
	No planned centers for marketing activities

	4
	Lack entrepreneur skills
	Entrepreneurship skills
	Inadequate of knowledge regarding of entrepreneurship principles

	5
	Lack of capital
	Capital for IGA
	Lack of credit facilities, lack of skills to run their businesses, lack of employment opportunities.


Source: Survey Data-February 2013

[bookmark: _Toc362972609][bookmark: _Toc366067912][bookmark: _Toc366068403][bookmark: _Toc366076614]Table 8 Economic Needs as Mentioned by WLHAs Interviewed
	SN 
	Economic needs
	Frequency
	Percentage

	Sources of stress

	1
	Loan incredibility
	44
	20.0
	Lack of knowledge on the availability of financial service, ignorance on credit services, self stigmatization, fear to accesses credits

	
	
	
	
	Lack of collateral


	2
	Unemployment
	32
	14.5
	Limited employment opportunities,  education level

	3
	Business premises
	24
	10.9
	They are no planned places/centers for marketing activities

	4
	Inadequate entrepreneurial skills
	60
	27.3
	Inadequate of knowledge regarding of  entrepreneurship principles

	5
	Small capital
	60
	27.3
	Lack of credit facilities, lack of skills to run their businesses, lack of employment opportunities low income

	
	Total
	220
	100
	


Source: Survey Data-February 2013
All WLHAs had mentioned the needs of entrepreneurship and limited capital for their economic development. The two could be regarded as the source of the other 3 that include loan credibility, employment and market centres. 

[bookmark: _Toc361406579][bookmark: _Toc362438039][bookmark: _Toc362903980][bookmark: _Toc362904287][bookmark: _Toc362967425][bookmark: _Toc362968808][bookmark: _Toc362971370][bookmark: _Toc362972610][bookmark: _Toc365891644][bookmark: _Toc366067433][bookmark: _Toc366067913][bookmark: _Toc366068404][bookmark: _Toc366076615][bookmark: _Toc366143380]1.4.5 Ways in which WLHAs in Tumbi Ward are Empowered  
Under the current policy, PLHAs are supposed to be empowered in various ways to enable them to sustain normal life (Tumbi Ward Annual Report 2012), According to the key people respondents, they are supposed to be enabled through training, financial/material support, home based care and treatment, groups formation and employment creation (Table 9). However, Ward administration provided a Ward Annual Report of 2010/2011 which showed that women living with HIV and AIDS have not been enabled.
[bookmark: _Toc362972611]
[bookmark: _Toc366067914][bookmark: _Toc366068405][bookmark: _Toc366076616]Table 9 Ways in which WLHAs are Empowered in Tumbi Ward as Mentioned by the Key Informants
	/NA
	Type of empowerment
	Description

	1
	Training
	They need training on entrepreneurship so that they can access loans 

	2
	Material support 
	Give materials such as food, and means of production or as food

	3
	Financial support
	Offer capital for IGA

	4
	Home Based care and treatment
	Provide home based care for the HIV/AIDS victims

	5
	Groups
	mobilize to form groups so that they can access loans or can be easily identified 

	6
	Employment creation
	trained on production technologies/skills such as manufacturing local soaps 


Source: Survey Data-February 2013

Interviewed WLHAs had shown that they are empowered in various ways by the existing NGOs and the Town Council (Table 10). The results that are contrary to the registed 2010/2011 Ward Annual report which shows that PLHAs are minority empowered. Such results may be due to poor communication between the Ward and the Council or un-openness of the Wards to Council. 

[bookmark: _Toc362972612][bookmark: _Toc366067915][bookmark: _Toc366068406][bookmark: _Toc366076617]Table 10 Ways in which WLHAs are Empowered in Tumbi Ward from the WLHAs  interviewed
	S/N
	Ways
	Mention
	Frequency
	How WLHAs are empowered


	1
	Training
	13
	11.2
	They are given trained on entrepreneurship so that they can access loans 

	2
	Financial support
	24
	20.7
	Given loans or grant for IGA

	3
	Material support
	41
	35.3
	Tools for production such as small machines, and other facilities that they can use to produce  sealable products

	4
	Home based care services
	27
	23.3
	NGO and District council provision of home based care 

	5
	Employment creation
	11
	9.5
	trained on production technologies/skills such as manufacturing local soaps 


Source: Survey Data-February 2013

Desk studies had show that PLHAs in the council are supported through capacity building (training on life skills and entrepreneurship), VCT, financial support and treatment by the local government while the CBO support a range of activities including. Other organizations, mainly FBO and NGOs support PLHA in home based care, entrepreneurship, capacity building, and financial support, Provision of food and medication and school facilities to students/pupils.
[bookmark: _Toc361406580][bookmark: _Toc362438040][bookmark: _Toc362903981][bookmark: _Toc362904288][bookmark: _Toc362967426][bookmark: _Toc362968809][bookmark: _Toc362971373][bookmark: _Toc362972613][bookmark: _Toc365891645][bookmark: _Toc366067436][bookmark: _Toc366067916][bookmark: _Toc366068407][bookmark: _Toc366076618][bookmark: _Toc366143381]1.4.6 The Challenges Faced by WLHAs in Tumbi Ward during Implementation of IGA 
Women living with HIV and AIDS at Tumbi Ward are still facing challenges as far as income generating activities are concerned. These challenges as mentioned by the key informants include:-
[bookmark: _Toc366067437][bookmark: _Toc366067917][bookmark: _Toc366068408][bookmark: _Toc366070974][bookmark: _Toc366071244][bookmark: _Toc366076619][bookmark: _Toc366076891][bookmark: _Toc366143382]Staying jobless and they like stay at home, with frustrations and desperations
[bookmark: _Toc366067438][bookmark: _Toc366067918][bookmark: _Toc366068409][bookmark: _Toc366070975][bookmark: _Toc366071245][bookmark: _Toc366076620][bookmark: _Toc366076892][bookmark: _Toc366143383]In most cases, when they are called for training while no allowances provide during training sessions they don’t  show –up. 
[bookmark: _Toc366067439][bookmark: _Toc366067919][bookmark: _Toc366068410][bookmark: _Toc366070976][bookmark: _Toc366071246][bookmark: _Toc366076621][bookmark: _Toc366076893][bookmark: _Toc366143384]Majority of women living with HIV and AIDS who are members of MAWAKI in Tumbi Ward are standard seven or have informal education. Therefore, their understanding capacity is very low and hence it needs extra effort to convince them on various developmental issues.
[bookmark: _Toc366067440][bookmark: _Toc366067920][bookmark: _Toc366068411][bookmark: _Toc366070977][bookmark: _Toc366071247][bookmark: _Toc366076622][bookmark: _Toc366076894][bookmark: _Toc366143385]Some women living with HIV and AIDS at Tumbi Ward are sicklier and feeble. That means they can not work hard. The little resources they have are mostly used for treatment and food.
[bookmark: _Toc366067441][bookmark: _Toc366067921][bookmark: _Toc366068412][bookmark: _Toc366070978][bookmark: _Toc366071248][bookmark: _Toc366076623][bookmark: _Toc366076895][bookmark: _Toc366143386][bookmark: _Toc361406581]Stigma is still a challenge to the community and this causes women living with HIV and AIDS move from one place to another within or outside Kibaha.

1.4.7 Available Resources that could be used to fulfill the Needs
Available resources that were indicated by both key people and the WLHAS include the NGOs that are willing and able support WLHAs, good policy, existence of financial institutions such as Village Community Cooperation Bank (VICCOBA), PRIDE Kibaha blanch, Small Industry Development Organization (SIDO), Sero Lease and Finance Limited (SELFINA) that could offer credits to people. The possibility of credit and grants from various institutions is a great resource base for the WLHAs in this area. Existence of PLHA network and the human resource (qualified staff that are capable to advice and offer appropriate services to PLHAS) also a resource to them.
[bookmark: _Toc332077333][bookmark: _Toc332062845][bookmark: _Toc332062579][bookmark: _Toc330475536][bookmark: _Toc330474514][bookmark: _Toc330473240][bookmark: _Toc330471454][bookmark: _Toc330471400][bookmark: _Toc330469320][bookmark: _Toc304644530][bookmark: _Toc335691044][bookmark: _Toc361406582][bookmark: _Toc362903982][bookmark: _Toc362904289][bookmark: _Toc362967427][bookmark: _Toc362968810][bookmark: _Toc362971374][bookmark: _Toc362972614][bookmark: _Toc365891646][bookmark: _Toc366067442][bookmark: _Toc366067922][bookmark: _Toc366068413][bookmark: _Toc366076624][bookmark: _Toc366143387]1.5 Community Needs Prioritization/Levelling of Needs
The needs of the community were prioritized by using matrix ranking. This is a participatory tool used in prioritizing for specific objectives. The focus groups formed from the he MAWAKI members did the ranking. The results are shown in Table 11 

[bookmark: _Toc362972615][bookmark: _Toc366067923][bookmark: _Toc366068414][bookmark: _Toc366076625]Table 11 Needs Ranking Matrix
	NO
	Need
	1
	2
	3
	4
	5
	6
	7
	Scores
	Rank

	1
	Employment
	
	x
	x
	x
	v
	x
	x
	1
	6

	2
	Capital for economic business
	V
	
	v
	v
	v
	v
	v
	6
	1

	3
	Business premises
	V
	x
	
	v
	v
	v
	v
	5
	2

	4
	Credibility to loans
	V
	x
	x
	
	v
	x
	x
	2
	5

	5
	Indiscrimination
	X
	v
	x
	x
	
	x
	x
	2
	5

	6
	Entrepreneurship knowledge and skills
	V
	x
	x
	v
	v
	
	v
	4
	3

	7
	Market premises
	V
	x
	x
	v
	v
	x
	
	3
	4


Source: Survey Data-February 2013
[bookmark: _Toc324692391][bookmark: _Toc324619132][bookmark: _Toc361406583]Ranking indicate that major need to the community was capital for IGA followed by access to business premises and entrepreneurship skills. This underscore the fact that the underlying cause of lack of capital and of course unemployment observed to perpetuate  within the community, CBOs and MAWAKI Network  is the limited knowledge, and having no income generating activities. This means that if the MAWAKI members are empowered on income generating activities through training on entrepreneurship and a credit or grant is extended to them, then this could help them to improve their livelihood substantially. 

[bookmark: _Toc362903983][bookmark: _Toc362904290][bookmark: _Toc362967428][bookmark: _Toc362968811][bookmark: _Toc362971376][bookmark: _Toc362972616][bookmark: _Toc365891647][bookmark: _Toc366067444][bookmark: _Toc366067924][bookmark: _Toc366068415][bookmark: _Toc366076626][bookmark: _Toc366143388]1.6 Conclusion from the Community Need Assessment
The results from CNA showed that availability of capital and business premises were the major need of PLHA in Kibaha. This is due to the fact that capital is the basic need in income generating activities and necessity of every human who need development. Hence efforts are needed to establish various sources of income as well as training the PLHA to management capital once offered to them. Concurrently, these needs could be solved using the available resources which are mainly the local government governing policies, existence of CBOs and credit facilities and the trainers within the society on entrepreneurship.



[bookmark: _Toc365891648][bookmark: _Toc366067445][bookmark: _Toc366067925][bookmark: _Toc366068416][bookmark: _Toc366076627][bookmark: _Toc366143389]
CHAPTER TWO

[bookmark: _Toc365891649][bookmark: _Toc366067446][bookmark: _Toc366067926][bookmark: _Toc366068417][bookmark: _Toc366076628][bookmark: _Toc366143390][bookmark: _Toc361406584]2.0 PROBLEM IDENTIFICATION

[bookmark: _Toc366067447][bookmark: _Toc366067927][bookmark: _Toc366068418][bookmark: _Toc366076629][bookmark: _Toc366143391]2.1 Back Ground to Research Problem
This chapter presents the procedure used to identification the problems that had raised the identified needs and the project to address the needs. During participatory needs assessment seven major needs were identified and ranked including employment, capital for economic business, premises for business, market access, entrepreneurship skills, credibility to loans and stigma. Need for capital, business premises and entrepreneurship skills were ranked the highest needs that for the women living with HIV and AIDS. A focus group was used to establish the cause of these major problem and the possible solutions to solve it.  This was analyzed using the problem tree tool. In this chapter, the underlying causes of the stresses were identified and a project developed with the aim of solving these problems (Figure 5).  Project goals, objectives and activities that were implemented in order to solve the problems identified by the community are also charted out.

During the need assessment it was revealed that among the available resources was the micro finance institutions, Village Cooperative Community Bank (VICCOBA) which currently operates among social groups. The VICCOBA has however failed to provide loans to their members because its coverage depends on ones ability to contribute to the group. Those who are unable to contribute are automatically disqualified from member ship. Majority of WLHAs were unable to contribute because of the low income they normally get. District council and good will NGOs were other potential resources that could be used to assist WLHAs.
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[bookmark: _Toc362967429][bookmark: _Toc362968812][bookmark: _Toc362971377]
[bookmark: _Toc366067448][bookmark: _Toc366067928][bookmark: _Toc366068419][bookmark: _Toc366076630][bookmark: _Toc361406585]Figure 5 Problem Tree Analysis

[bookmark: _Toc366067449][bookmark: _Toc366067929][bookmark: _Toc366068420][bookmark: _Toc366076631][bookmark: _Toc366143392]2.2 Problem Statement
[bookmark: _Toc361406586]WLHAs lack capital, resources and knowledge of income generating activities (IGA). For that matter it means that they cannot undertake economically viable income generating activity (IGA).Thus they cannot alleviate their poverty. The effects of lacking capital to this group have actually been the underlying cause of poor nutrition, unemployment, poor health, street children and uncertain livelihood among the group and their families. Increasing income to WLHAS is very essential to improve their physiological needs in a sustainable manner. There is a need to train the community on entrepreneurship with the aim of making them able to generate income in a sustainable way. Training is the action of building the capacity of the people to undertake viable activities. According to ILO (1984) noted that the failure of women economic activities in groups is due to lack of education and skills particularly in technical, managerial and commercial field.

[bookmark: _Toc366067450][bookmark: _Toc366067930][bookmark: _Toc366068421][bookmark: _Toc366076632][bookmark: _Toc366143393]2.2.1 Extent of the Problem and Justification for Intervention
[bookmark: _Toc361406587]The assessments conducted shows that income and knowledge to income generating activities was major needs to the WLHAS. This has resulted in poor livelihood to the group. The results further indicate that the more affected sub groups as far as income is concern is mostly women who have low income and are the households’ heads and has to care for their families as well. This is supported by the fact that majority of WLHAS  were involved in informal economic activities like small business such as charcoal selling, food vendor, poultry keeping, vegetable production, tailoring, horticulture and  carpenter Further to this the daily income is so low (Figure 6) majority ranging from 30,000 – 50,000.00 Tshs. This implies improper IGA undertakings which could be interpreted as due to inadequate entrepreneurship skills coupled with low capital investment. This situation leads to low quality of products and marketing and hence failure to get profit. Therefore an empowerment in terms of increasing skills, knowledge and investment will help them to improve their products, solicit markets and hence increase income.

[bookmark: _Toc366067451][bookmark: _Toc366067931][bookmark: _Toc366068422][bookmark: _Toc366076633][bookmark: _Toc366143394]2.3. Project Description
Five major needs were established in the CNA. However due to the limited resources, only the major one was considered and a project developed to solve it.  A project to solve the major problem of capital and undertaking financial feasible IGA was considered appropriate. The projects aimed at enabling the WLHAS to access capital and do some economically viable IGAs. A project of empowering WLHAS was thus planned and the modality of it execution developed. It involves two major activities of training trainers who will be used to train and assist WLHAS in the ward as well as assisting them in their IGA. The second activity was to solicit and provide capital to the trusty WLHAS in Kibaha Town that will act as seed money for VICCOBA in MAWAKI network. 

[bookmark: _Toc366067452][bookmark: _Toc366067932][bookmark: _Toc366068423][bookmark: _Toc366076634][bookmark: _Toc366143395]2.3.1 The Target Community
The primary community of women living with HIV and AIDS which in Kibaha was targeted. This means that even the relatives of WLHAS and the community at large will benefit from the project by reducing the burden on them to assist their relatives. 

[bookmark: _Toc366067453][bookmark: _Toc366067933][bookmark: _Toc366068424][bookmark: _Toc366076635][bookmark: _Toc366143396]2.3.2 Project Stakeholders
Stakeholders in this project include women living with HIV and AIDS, MAWAKI networking, NGO dealing with PLHA in the ward (PRIDE Kibaha branch, Small Industry Development Organization (SIDO), Sero Lease and Finance Limited (SELFINA) and Kibaha Town Council. Other stakeholders are Tupendane Women Group at Mwanalugali Sub ward the Village Community Cooperation Bank (VICCOBA) and the ward community at large. A stakeholder analysis is shown in Table 12

[bookmark: _Toc362438041][bookmark: _Toc362903984][bookmark: _Toc362904291][bookmark: _Toc362967430][bookmark: _Toc362968813][bookmark: _Toc362971379][bookmark: _Toc362972619][bookmark: _Toc365891650][bookmark: _Toc366067455][bookmark: _Toc366067935][bookmark: _Toc366068426][bookmark: _Toc366076637][bookmark: _Toc366143397]2.3.3 The Project Goal
The project goal is to improve the living standard of Women Living with HIV and AIDS in Tumbi ward by provide them with knowledge and capital for IGAs.

[bookmark: _Toc362972618][bookmark: _Toc366067934][bookmark: _Toc366068425][bookmark: _Toc366076636]
Table 12 Stakeholders Analysis
	stakeholder
	Name
	Roles
	Expectation

	Primary 
	MAWAKI
	Facilitate WLHA to access capital from  sponsors, generate income, get sustainable of income and relieve from stigmatization 
	Their members perform viable IGA, No stigmatization and WLHAS livelihood improved

	Primary
	NGO dealing with PLHA
	Capacity building to WLHAS, credit or loans possibility
	PLHA will improve in terms of income and that there is good relationship between LGA, WLHAS and NGO networks

	
	Small Industry Development Organization (SIDO), 
	Training on entrepreneurship and innovations 
	WLHAS accept to be trained, and that there is good relationship between Local Government administration, WLHAS and SIDO

	
	Sero Lease and Finance Limited (SELFINA) 
	Credit facility
	WLHAS are creditable

	
	\Village Community Cooperation Bank (VICCOBA) 
	Credit facility
	WLHAS are creditable and are willing to obtain credits from VICCOBA

	Secondary
	Kibaha Town Council 
	Provide and maintain conducive environment WLHAS
	WLHAS reports to Community development officer and show up and register to the council, Council have resources to support the WLHAS

	
	Tupendane Women group 
	Group strengthening and networking
	WLHAS cooperate

	
	Ward community 
	Provide and maintain conducive environment for WLHAS
	WLHAS are enlisted



[bookmark: _Toc361406588][bookmark: _Toc362903985][bookmark: _Toc362904292][bookmark: _Toc362967431][bookmark: _Toc362968814][bookmark: _Toc362971380][bookmark: _Toc362972620][bookmark: _Toc365891651][bookmark: _Toc366067456][bookmark: _Toc366067936][bookmark: _Toc366068427][bookmark: _Toc366076638][bookmark: _Toc366143398]2.3.4 Project Objectives 
[bookmark: _Toc361406589]The objective of the project was to empower Women Living HIV and AIDS (WLHAs) in Tumbi ward to be able to undertake economically viable IGAs. 

[bookmark: _Toc362903986][bookmark: _Toc362904293][bookmark: _Toc362967432][bookmark: _Toc362968815][bookmark: _Toc362971381][bookmark: _Toc362972621][bookmark: _Toc365891652][bookmark: _Toc366067457][bookmark: _Toc366067937][bookmark: _Toc366068428][bookmark: _Toc366076639][bookmark: _Toc366143399]2.3.5 Specific Objectives
Project specific objectives include
1. To have women in MAWAKI with entrepreneurship skills that will enable them        to undertake economically viable IGA and maintain their nutritional status 
1. MAWAKI establish Savings and credit system (VICCOBA) and make WAMAKI        creditable organization
1. WLHAs be able to access investment capital from credit facilities

[bookmark: _Toc361406590][bookmark: _Toc362438042][bookmark: _Toc362903987][bookmark: _Toc362904294][bookmark: _Toc362967433][bookmark: _Toc362968816][bookmark: _Toc362971382][bookmark: _Toc362972622][bookmark: _Toc365891653][bookmark: _Toc366067458][bookmark: _Toc366067938][bookmark: _Toc366068429][bookmark: _Toc366076640][bookmark: _Toc366143400]2.2.6 Project Activities 
(i)	To train 40 women from MAWAKI in entrepreneurship and nutrition 
(ii)	To establish Savings and credit system in MAWAKI (VICCOBA) 
[bookmark: _Toc361406591](iii)	Conduct awareness meeting and connect WAMAKI with financial credit providers

[bookmark: _Toc362903988][bookmark: _Toc362904295][bookmark: _Toc362967434][bookmark: _Toc362968817][bookmark: _Toc362971383][bookmark: _Toc362972623][bookmark: _Toc365891654][bookmark: _Toc366067459][bookmark: _Toc366067939][bookmark: _Toc366068430][bookmark: _Toc366076641][bookmark: _Toc366143401]2.3.7 Project Outputs 
1. MAWAKI members with economically viable IGA
1. MAWAKI VICCOBA
1. [bookmark: _Toc361406592]MAWAKI members access credit from various financers

[bookmark: _Toc362903989][bookmark: _Toc362904296][bookmark: _Toc362967435][bookmark: _Toc362968818][bookmark: _Toc362971384][bookmark: _Toc362972624][bookmark: _Toc365891655][bookmark: _Toc366067460][bookmark: _Toc366067940][bookmark: _Toc366068431][bookmark: _Toc366076642][bookmark: _Toc366143402]2.4 Host Organization 
The selected host organization is ‘Mtandao wa Asasi za WAVIU Kibaha’ (MAWAKI). The MAWAKI network offices are located at Mkoani area within the Ward, The network covers the whole of Kibaha Town Council but for this project only members in Tumbi ward are considered. 
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[bookmark: _Toc362967436][bookmark: _Toc362968819][bookmark: _Toc362971385][bookmark: _Toc366067461][bookmark: _Toc366067941][bookmark: _Toc366068432][bookmark: _Toc366076643]Figure 6 Host Organization Organograph
[bookmark: _Toc362903990][bookmark: _Toc362904297][bookmark: _Toc362967437][bookmark: _Toc362968820][bookmark: _Toc362971386][bookmark: _Toc362972626][bookmark: _Toc365891656]
[bookmark: _Toc366067462][bookmark: _Toc366067942][bookmark: _Toc366068433][bookmark: _Toc366076644][bookmark: _Toc366143403]2.4.1 Host Organization Vision
The mission of the host organization (MAWAKI) is to have the community of people living with HIV and AIDS being actively involved in production issues and other issues related to improvement of their livelihood and well being as well as fighting against HIV/AIDS

[bookmark: _Toc362903991][bookmark: _Toc362904298][bookmark: _Toc362967438][bookmark: _Toc362968821][bookmark: _Toc362971387][bookmark: _Toc362972627][bookmark: _Toc365891657][bookmark: _Toc366067463][bookmark: _Toc366067943][bookmark: _Toc366068434][bookmark: _Toc366076645][bookmark: _Toc366143404]2.4.2 Host Organization Mission 
The MAWAKI mission is to connect people living with HIV and AIDS in Kibaha District Council through a network of all the groups that struggle for elimination and mitigation of HIV/AIDS and TB and facilitate them to fight discrimination and poverty.

[bookmark: _Toc362903992][bookmark: _Toc362904299][bookmark: _Toc362967439][bookmark: _Toc362968822][bookmark: _Toc362971388][bookmark: _Toc362972628][bookmark: _Toc365891658][bookmark: _Toc366067464][bookmark: _Toc366067944][bookmark: _Toc366068435][bookmark: _Toc366076646][bookmark: _Toc366143405]2.4.3 MAWAKI Objectives
The Objectives of MAWAKI are
1. To have a functional network of that connect people living with HIV and AIDS in Kibaha Town Council with stakeholders. 
1. Fight for the rights and interests of people living with HIV and AIDS 
1. Collaboration with groups, organizations, institutions in the fight against chronic diseases such as AIDS, TB, and malaria. 
1. Comfort and encourage people living with HIV and AIDS to live positively according to the situation 
1. To ensure that PLHA are responsible for prevention of HIV/AIDS spread and educate the community on their responsibility to protect and not to stigmatize PLHAS.
1. Cooperate with CBOs on the fight against HIV/AIDS and other spread and mitigation.
1. Encourage PLHAs to cooperate among themselves and assist each other.
1. Inventories and recognize CSOs and CBOs of PLHAs
1. Assist in the selection and nomination of members to CMAC, WMAC  and VIMAC 
1. Solicit and lobbying for availability of ARVs and drugs for other related diseases.
1. Build the capacity of CBOs that are members to MAWAKI
1. [bookmark: _Toc361406593]Advocate the establishment of PLHS registered groups in wards that do not have one.

[bookmark: _Toc362903993][bookmark: _Toc362904300][bookmark: _Toc362967440][bookmark: _Toc362968823][bookmark: _Toc362971389][bookmark: _Toc362972629][bookmark: _Toc365891659][bookmark: _Toc366067465][bookmark: _Toc366067945][bookmark: _Toc366068436][bookmark: _Toc366076647][bookmark: _Toc366143406]2.5 MAWAKI SWOT Analysis 
The existing challenges it the organization and opportunities are analyzed and presented in the Table 13.
[bookmark: _Toc362972630][bookmark: _Toc366067946][bookmark: _Toc366068437][bookmark: _Toc366076648]
Table 13 MAWAKI SWOT Analysis Matrix
	Strength 
	Weakness
	Opportunity
	Challenges

	Urban area with multi-business activities
	Prevalence  of HIV/AIDS infections  
	Availability of       PLHA Net work
	The Government inability to provide sufficient capital and nutritional support to people living with HIV AND AIDS 

	Availability of training institutions such SIDO  
	Lack of money to finance professional training
	Availability of Bank and SACCOS for loan facility and NGOs which support training
	Willingness of individual PLHA to attend training

	Availability of financial institutions for loaning
	Lack of collateral for loan acquisition
	Small business grouping like SACCOS which issue loan with minimum interest rates
	High interest rate from financial institution which provide loans, Lack of referees 
Harsh condition and bureaucratic systems in issuing loan and
Stigma discrimination  

	Availability of  season of business
	lack of capital during the period of cash crops such as fruits
	Availability of credit institutions loans 
	Lack of sponsors/collaterals when requesting a loan for people who living with HIV / AIDS for the idea that it is the people who will die not long


Source: Study findings
[bookmark: _Toc362438043][bookmark: _Toc362903994][bookmark: _Toc362904301][bookmark: _Toc362967441][bookmark: _Toc362968824][bookmark: _Toc362971391][bookmark: _Toc362972631][bookmark: _Toc365891660][bookmark: _Toc366067467][bookmark: _Toc366067947][bookmark: _Toc366068438][bookmark: _Toc366076649][bookmark: _Toc366143407]
CHAPTER THREE

[bookmark: _Toc362438044][bookmark: _Toc362903995][bookmark: _Toc362904302][bookmark: _Toc362967442][bookmark: _Toc362968825][bookmark: _Toc362971392][bookmark: _Toc362972632][bookmark: _Toc365891661][bookmark: _Toc366067468][bookmark: _Toc366067948][bookmark: _Toc366068439][bookmark: _Toc366076650][bookmark: _Toc366143408][bookmark: _Toc361406594]3.0 LITERATURE REVIEW
[bookmark: _Toc362438045][bookmark: _Toc362903996][bookmark: _Toc362904303][bookmark: _Toc362967443][bookmark: _Toc362968826][bookmark: _Toc362971393][bookmark: _Toc362972633][bookmark: _Toc365891662][bookmark: _Toc366067469][bookmark: _Toc366067949][bookmark: _Toc366068440][bookmark: _Toc366076651][bookmark: _Toc366143409]3.1 Introduction
[bookmark: _Toc361406595]This chapter is a review of work that has being done by other workers on the empowerment of special groups within a community. The review is divided into three mainly parts including theoretical, empirical and policy review. In theoretical reviews, the emphasis is to describe the theory behind empowerment on income generating activities. Empirical review, consider the actual work done by others in different places, detailing methodologies, outcomes, experiences and lessons learnt. It also narrates the relationship and importance of empowering women living with HIV and AIDS to income generating activities. The policy review analyse issues and impact of existing policy to the WLHAS income and well being.

[bookmark: _Toc366067470][bookmark: _Toc366067950][bookmark: _Toc366068441][bookmark: _Toc366076652][bookmark: _Toc366143410]3.2 Theoretical Literature
[bookmark: _Toc366067471][bookmark: _Toc366067951][bookmark: _Toc366068442][bookmark: _Toc366076653][bookmark: _Toc366143411]3.2.1 HIV/AIDS
HIV stands for human immunodeficiency virus while AIDS stands for acquired immunodeficiency syndrome. HIV is a virus that causes AIDS. From medical perspective AIDS is a disease in which the body's immune system breaks down and is unable to fight off infections, known as "opportunistic infections” AMFAR (accessed on 06/01/2012). In social perspective HIV/AIDS is considered as social problem which need to be resolved through a Mult-sectoral approach whereas each and every individual has a role to play in containing the pandemic (URT, 2001).

HIV/AIDS presents a disastrous threat to Tanzania as of today, since its realization in 1983 with 3 cases reported (URT, 2003). Currently, studies indicate that it has spread throughout the country infecting and affecting hundreds thousands of people in all walks of life, Latest survey statistics indicate that prevalence of HIV ranges from less than one percent in Zanzibar and some districts of Tanzania mainland to more than 13% in Njombe and Mbeya regions (URT 2012). According to Tanzania HIV, Malaria Indicator Survey (TMHS-2011-12), 5.7%of Tanzanian aged 15-49 years are HIV positive; women being more likely to be infected than men 6.6% verses 4.6%, indicating a decline from the7% of the 2003-04 Tanzania HIV survey (THMIS) of 7%. The epidemic is of great concern and yet it is still spreading with no effective cure or vaccine so far.

[bookmark: _Toc366067472][bookmark: _Toc366067952][bookmark: _Toc366068443][bookmark: _Toc366076654][bookmark: _Toc366143412]3.2.2 Empowering of WLHAs
According to Indiresan, (1999), empowerment is the feeling that activates the psychological energy to accomplish one’s goals. Empowerment is process, which helps people to gain control of their lives through raising awareness, taking action and working in order to exercise greater control. One the groups that are given priority in the contemporary community are the PLHA, These are people who lives with the AIDS virus or have the symptoms of immune deficiency syndrome. One way to these groups is by empowering them on income generating activities. The number of these people within our community is growing day after day (KTC CMAC Report, 2012) and maintaining their livelihood in the community is becoming an issue of concern. 

Various development agencies are increasing their emphasis on assisting these people and especially women to secure income through their own efforts so as to improve their standard of life. Empowerment is a multi-dimensional process, which should enable women or group of women to realize their full identity and power in all spheres of life (Surekharao and Rajamanamma, 1999).  It gives a greater access to knowledge and resources, greater autonomy in decision making to enable them to have greater ability to plan their lives, or to have greater control over the circumstances that influence their lives and free from shocks imposed on them by custom, belief and practice. Traditionally women in all most every society have remained a second grade citizen. The situation is augmented with the disease condition. 

Studies show that when women are supported and empowered, all of society benefits. Their families are healthier, more children go to school, agricultural productivity improves and incomes increase (Perkins and Zimmerman 1995). Therefore There is need to empower women living with HIV and AIDS in income generating activities because women is the key in the family. For women and girls living with HIV/AIDS, ensuring the protection of their legal and economic rights including access to financial resources and property  is as important as protecting their sexual and reproductive health and rights (Herbert R. Green, LW. 2004).Without resources, women are vulnerable to abuses of power (UNDP 2012). Other types of support that could be given to women living with HIV/AIDS include child care or basic services provision and labour-saving technologies and food support. All which are considered as complementary to income-generating activities.

[bookmark: _Toc366067473][bookmark: _Toc366067953][bookmark: _Toc366068444][bookmark: _Toc366076655][bookmark: _Toc366143413]3.2.3 Why Emphasis on Women
In the present century the terms women empowerment, women welfare, gender justice have come to light in the social, economic and political development perspective of both developed and developing nations. Traditionally women in all most every society have remained a second grade citizen. Hence, neither they are allowed to get themselves educated nor they were given legal rights in the property, government and in administration. “Empowerment comes from Women’s groups who seek to empower themselves through greater self-reliance. They have right to determine their own choices in life. They also seek to gain control and access to resources.
Widespread social and economic exclusion makes women more affected by the consequences of HIV in terms of stigma and discrimination, fear, violence and misconceptions about the disease. In most cultures, this exclusion, combined with unequal access to education and resources, restricts the potential for women in all their diversity to access essential services and support. Their importance and success need to further build in terms of skills and capacities so that they can take control of their lives and contribute to the communities. More appropriate space and resources are needed to demonstrate how to better work and to provide evidence of its impact. Transgender women living with HIV face multiple layers of stigma discrimination. Many transgender women are forced to engage in high-risk activity such as sex work, due to exclusion from other economic opportunities (UNAIDS, 2012). Greater commitment is needed to ensure that women living with HIV should be treated with dignity and respect and should be supported to income generating activities. The successes to date could have been even greater had women living with HIV been more meaningfully involved in leadership, policy-making and programming positions. 

[bookmark: _Toc366067474][bookmark: _Toc366067954][bookmark: _Toc366068445][bookmark: _Toc366076656][bookmark: _Toc366143414]3.3.4 Income Generation 
[bookmark: _Toc361406596]Income-generating activities' are considered to be those initiatives that affect the economic aspects of people's lives through the use of economic tools such as credit (Dumas, 2001). Such approaches are often categorized as `income-generating activities' and cover initiatives as diverse as small business promotion, cooperative undertakings, job creation schemes, sewing circles, credit and savings groups and youth training programmes. Income is an essential element in household livelihoods, and those who control it have considerable power. Income generating activities (IGA) is one way among a myriad ways of empowering people. Micro enterprise training and development of Small-scale enterprise is being seen as a viable strategy for creating economic opportunity for self-selected individuals who are low-income and unemployed. Gender and Development policy makers and practitioners see control of assets and freedom to earn income as crucial elements in the 'empowerment'. WLHAS need to be trained on various activities that are not labor intensive but highly productive. Today, it is widely acknowledged that HIV/ AIDS have substantial economic and social impacts on individuals, on families and households, on communities and thus on society as a whole.

[bookmark: _Toc366067475][bookmark: _Toc366067955][bookmark: _Toc366068446][bookmark: _Toc366076657][bookmark: _Toc366143415]3.3 Empirical Literature 
One way for empowering people living with HIV is by enhancing their access to comprehensive HIV/AIDS care, promoting their full involvement in advocacy against stigma and discrimination, and facilitating their engagement in income generating activities. Various community based structures have been formed such as Community Based Organizations (CBOs), Income Generating Activities groups, and theatre groups which provide health education, care and support for people living with HIV/AIDS (PLWH).

[bookmark: _Toc366067476][bookmark: _Toc366067956][bookmark: _Toc366068447][bookmark: _Toc366076658][bookmark: _Toc366143416]3.3.1 Women Living with HIV own Initiatives
Women living with HIV around the globe are already taking initiatives and are on the frontlines of the HIV response, bringing about change in their communities. The AIDS response should further engage women living with HIV at all levels and safeguard appropriate funding for their work to ensure that HIV services and actions are tailored to their needs. There is sufficient evidence of support networks for women living with HIV to meaningfully and sustainable engage in the AIDS prevention and mitigation (UNAIDS, 2012). Such programmes include law reform, human rights literacy, legal services, stigma and discrimination monitoring and reduction, training of police and health-care workers, capacity building and income generating activities. 
Taking a Namibia case, women living with HIV have questioned the status quo and engendered policies that realize the equal rights of all women, regardless of their HIV status by .pushing for policy change in some countries. Challenging government responsibilities through the judicial system (UNAIDS, 2011), women living with HIV have shown huge initiative in becoming active agents for sharing health knowledge and skills in the communities.

KIWOHEDE in Tanzania has empowered women groups through drama as change urgent and this has created significant impact in changing women living with HIV/AIDS mindset for capacity building (KIWOHEDE, 2011) 
[image: 02_02_04-Empowering_women]
[bookmark: _Toc362967444][bookmark: _Toc362968827][bookmark: _Toc362971394][bookmark: _Toc366067477][bookmark: _Toc366067957][bookmark: _Toc366068448][bookmark: _Toc366076659]    Figure 7 Group of Women as Change Agent

 In Cambodia and Viet Nam, some women living with HIV who were determined to have a child educated themselves about HIV science and discovered supportive doctors within the public health system. Enlightened health-care systems have harnessed this agency to connect with networks of women with HIV in their communities and to promote and support women living openly with HIV as staff in their services. The resilience of women in the face of widespread inequities continues once they have HIV. This has repeatedly been demonstrated over the past two decades through many social protection strategies created by women living with HIV to leverage income and support for their families and communities. Examples include widespread local micro credit initiatives in Kenya, and networks and informal associations among women with HIV to develop small business initiatives, such as exporting handmade crafts, textiles and fashion items in South Africa and Cambodia (UNAIDS, 2012).

[bookmark: _Toc366067478][bookmark: _Toc366067958][bookmark: _Toc366068449][bookmark: _Toc366076660][bookmark: _Toc366143417]3.3.2 Challenges in IGA to WLHAs Empowerment
While there is a substantial body of experience in the Asian region on the empowerment of women through microfinance, livelihood, skills training and other approaches, it is not simply a matter of adapting these activities for use with women living with HIV. As in implementation of activities with women in general in the region, there are important challenges related to the extreme heterogeneity of the beneficiary group, which includes women from a range of backgrounds and social contexts, so that activities appropriate to a rural context differ considerably from those in urban settings, and those that address the needs of educated women will differ considerably from those with limited education. However, in addition to these factors, issues such as confidentiality, stigma and   discrimination, health status, laws, religion and gender issues determine the type and scope of activities implemented to promote the socio-economic empowerment of women living with HIV (UNDP, 2012). 
There has being some negative response to WLHAs in marketing their products. As quoted from the chairperson of Kiwavukame Support Group, based in Rombo District “When we started our baking project, some people were hesitant to buy our products for the mere fact that they had been produced by people living with HIV. However, this did not discourage us. We focused our attention on influencing the market with high quality products while exploring opportunities for expansion. With that resolve, we have been able to penetrate the market, raise our turn-over, and earn so much respect and admiration in the whole village”  The chair person further said “Even those who said they would not eat bread baked by people living with HIV these days come to buy directly from us. On market days, our sales are even higher,” said the chairperson. 

Kiwavukame is among the several groups of people living with HIV (PLHA) supported by Maisha Kikamilifu (life in its fullness) a project implemented by Mild may Tanzania in Rombo and Same Districts of Kilimanjaro Region. The project aims to empower PLHA by increasing their access to comprehensive HIV/AIDS care and treatment services, promoting their full involvement in advocacy and income generating activities. The group is operating a restaurant where they can serve different dishes and also sell their bread (RFE, 2010). 

The discrimination and stigma surrounding HIV/AIDS also severely affects the ability of HIV positive women to find and keep work. Women whose HIV positive status is known or suspected within the community may find that people no longer buy their goods. Other women may be sacked by their employers after receiving an HIV positive diagnosis, sometimes after compulsory testing (Herbert R. Green, LW. 2004). Even women who remain employed may suffer intense discrimination in the workplace (UNAIDS/UNFPA/UNIFEM, 2004).
[bookmark: _Toc366067479][bookmark: _Toc366067959][bookmark: _Toc366068450][bookmark: _Toc366076661][bookmark: _Toc366143418]3.3.3 Approaches to Socio-Economic Empowerment of Women Living with HIV 
Empowerment consists of greater access to knowledge and resources, greater autonomy in decision making to enable them to have greater ability to plan their lives, or to have greater control over the circumstances that influence their lives and free from shocks imposed on them by custom, belief and practice (Surekharao and Rajamanamma, 1999). Generally development with justice is expected to generate the forces that lead to empowerment of various sections of population in a country and to raise their status especially in case of women.

Through Hunger Project of the United Nation, empowering women to be key change agents has become a key element to achieving the reduction of hunger and poverty (UNDP, 2012). For this program, women are provided with food, easy access to credit, adequate training and instilling in them the importance of saving, and connecting them to Microfinance Program that enables women living with HIV to engage in income-generating activities to increase their incomes and invest in their families and communities. Another commendable job is the work of Empower and Care Organization (EACO) that provides physical and psychosocial support to marginalized and at-risk women, vulnerable children & orphans, youth and the elderly living in the Mukono district (Malawi). EACO has a special focus on single mothers, widows, and women who are taking care of orphaned children. The organization seeks to empower women living with HIV and AIDS through economic development, which it achieves through education programs, vocational training, the provision of health care, and provides direct support to children who have been orphaned as a result of HIV/AIDS and created income-generating opportunities for women living with HIV/AIDS(EACO, 2012). Life Skills Training Program given by EACO has facilitated the development of economic sustainability by conducting 7 workshops where 200 women living with HIV, girls and youth were provided training and individualized instruction in entrepreneurship, marketing techniques for small businesses, micro finance, and the implementation of income generating activities (EACO 2012).

 WOFATA is a non-governmental organization of women infected and affected by HIV/AIDS in Tanzania who have decided to be transparent in the fight against AIDS in the frontline to save Tanzanians and others from the fast spreading of HIV/AIDS infection. The organization is supporting women living with HIV/AIDS generate income that can support their nutrition. It has a tailoring, dye and tie and decorating/ornament work, that has helped women members living with HIV/AIDS, increase their income (EACO. 2012).

[image: Work%20shops]
[bookmark: _Toc362967445][bookmark: _Toc362968828][bookmark: _Toc362971395][bookmark: _Toc366067480][bookmark: _Toc366067960][bookmark: _Toc366068451][bookmark: _Toc366076662]
[bookmark: _Toc362967446][bookmark: _Toc362968829][bookmark: _Toc362971396][bookmark: _Toc362972636]Figure 8 A Group of Women Living with HIV and AIDS from   WOFATA
[bookmark: _Toc366067481][bookmark: _Toc366067961][bookmark: _Toc366068452][bookmark: _Toc366076663][bookmark: _Toc366143419]3.3.4 Self-Help Income Generation for Model People Living with HIV 
To provide a financial safety net for people with HIV, the issues of saving and credit has been very crucial. Pact Myanmar in Malaysia built on provides livelihoods assistance to support groups living with HIV has adopted an award-winning savings-led microfinance and micro-enterprise programme termed WORTH. (UNDP. 2012). 

The WORTH model combines two integrated approaches of economic independence through community banking and small business development and care and support through self-care and support among members. As people living with HIV begin saving together in small groups, they learn how to make loans, start micro-businesses, and transform their savings groups into community banks. As bank owners and managers, people living with HIV collect the interest on the loans they make to each other and then distribute it back as dividends to themselves (UNDP, 2012).

 This gives each member two income streams, from their own micro-business and the bank’s dividends, increasing the members’ wealth and financial security. Once their banks become established and their businesses begin to grow, they can take on other issues related to self-care and stigma reduction (UNDP, 2012). 
[bookmark: _Toc361406597][bookmark: _Toc362438046][bookmark: _Toc362903997][bookmark: _Toc362904304][bookmark: _Toc362967447][bookmark: _Toc362968830][bookmark: _Toc362971397][bookmark: _Toc362972637][bookmark: _Toc365891663]
[bookmark: _Toc366067482][bookmark: _Toc366067962][bookmark: _Toc366068453][bookmark: _Toc366076664][bookmark: _Toc366143420]3.4 Policy Reviews
The government of Tanzania has taken several efforts to arrest the serious situation of HIV/AIDS in the country. First and foremost, from 1986 to 2002 the national Response to reduce the prevalence and impact was directed through a succession of short and medium term plans under the leadership of National AIDS Control Program (NACP) (URT, 2012) working under the Ministry of Health to coordinate the fight against AIDS in the country. In an attempt to cut down the HIV prevalence, reduce HIV vulnerability and impact; Tanzania in 2001, through an Act of Parliament established the Tanzanian Commission for AIDS (TACAIDS) to lead the Mult-sectoral National Response under the Prime Minister’s Office (URT, 2001). TACAIDS recently noted that despite the decline in the prevalence of HIV (THMIS, 2007/08, the incidence of new infection was a sign that HIV prevention, Care and Treatment, Supports and Impact mitigation efforts were not having the desired impact and threatened gains made by the roll out of Anti Retroviral Therapy (ART) and AIDs treatment and care in the country (Memoire, 2010). 

HIV and AIDS continue to impact negatively on women and children. While the Government has established the National AIDS Commissions, which have come out with an AIDS Policy and a Mult-sectoral Strategic Framework for Combating HIV and AIDS, the Ministry of Community Development Gender and Children prepared a Community Based Strategic Framework for protecting women and children against HIV and AIDS (URT, 2005). 

A successful rights-based response to HIV prevention requires the involvement of women living with HIV, especially young women, at all levels in the design and implementation of policies and programmes. Raising awareness of HIV through our leadership role in positive health, dignity and prevention is paramount in the campaign of empowering WLHAs. The current national policy approach is to improve and maintaining the dignity of individuals living with HIV and supporting and enhancing their physical, mental, emotional and sexual health, resulting in an enabling environment that will reduce the likelihood of new HIV infections. 

Due to the multi-faceted nature of the HIV/AIDS epidemic, an effective institutional framework for the national HIV/AIDS response requires a Mult-sectoral approach, which includes partnerships between Government and all relevant stakeholders, including the private sector, community based and non-governmental organizations, trade unions, the churches and people living with HIV/AIDS. With the TACAIDS was formed. This was for proper coordination, management, monitoring and evaluation of all HIV/AIDS interventions. TACAIDS shall ensure effective participation of all sectors of society in the design, implementation, monitoring and evaluation of the national response to HIV/AIDS it shall, in particular, ensure the effective participation of people living with HIV/AIDS, women and vulnerable groups in the national response (NAC, 2000).

According to Tanzania National policy on HIV/AIDS (2001).The national response will be most effectively realized through community based comprehensive approach which includes prevention of HIV infection, care and support to those infected and affected by HIV/AIDS and in close cooperation with PLHAs. The communities shall be encouraged and supported to develop appropriate approaches to reduce HIV infection and care for the PLHAs and orphans in their localities. 

This center on effective community involvement and empowerment to develop appropriate approaches in prevention of HIV infection, care and support to those infected and affected by the epidemic including women and orphans.

[bookmark: _Toc361406598] In line with this the government started the National AIDS Fund (NAF) in 1988 to reduce the incidence and impact of HIV/AIDS by promoting leadership and generating resources for effective community responses to the epidemic. Through its unique expanding network of Community Partnerships, NAF supports over 400 grassroots organizations annually which in turn provide HIV prevention, care and support services to underserved individuals and populations most impacted by HIV/AIDS including communities of color, youth and women. PLHAs are also supported through the NMSF Grant. This is a fund contributed by several development partners, managed by TACAIDS. This fund is being used to support the National HIV programs. In Kibaha Town council through NMSF grants have been supporting the PLHA groups by provision of financial support , food supplements and buying school uniforms for the MVC in primary and secondary schools (URT, 2001).

[bookmark: _Toc366067483][bookmark: _Toc366067963][bookmark: _Toc366068454][bookmark: _Toc366076665][bookmark: _Toc366143421]3.5 Literature Reviews Summary 
Women living with HIV and AIDS are people who need to be involved in social activities, especially the production of goods. Women living with HIV and AIDS have failed to develop income generating activities due to lack of capital stigma and knowledge. Nevertheless, when they are given the ability to do productive activities, they are able to work in production and increase their income as in other countries. 

Through empowerment like trainings and provision of capital and other assistance, WLHAs has being able to increase their income and hence improved their livelihood. Appropriate policy for women living with HIV/AIDS could alleviate the need of improving livelihood of WLHAs whose number is continuously increasing. .There is therefore a need for government to review the existing policy on HIV/AIDS to give more image on women living with HIV/AIDS.

 This is in order to give them power to access knowledge and loans, through financial institutions which will enable them to conduct sustainable and feasible income generating activities in order to improve their life.
[bookmark: _Toc361406599][bookmark: _Toc362438047][bookmark: _Toc362903998][bookmark: _Toc362904305][bookmark: _Toc362967448][bookmark: _Toc362968831][bookmark: _Toc362971398][bookmark: _Toc362972638][bookmark: _Toc365891664][bookmark: _Toc366067484][bookmark: _Toc366067964][bookmark: _Toc366068455][bookmark: _Toc366076666][bookmark: _Toc366143422][bookmark: _Toc361406600]
CHAPTER FOUR

[bookmark: _Toc362438048][bookmark: _Toc362903999][bookmark: _Toc362904306][bookmark: _Toc362967449][bookmark: _Toc362968832][bookmark: _Toc362971399][bookmark: _Toc362972639][bookmark: _Toc365891665][bookmark: _Toc366067485][bookmark: _Toc366067965][bookmark: _Toc366068456][bookmark: _Toc366076667][bookmark: _Toc366143423][bookmark: _Toc361406601]4.0 PROJECT IMPLEMENTATION
[bookmark: _Toc362438049][bookmark: _Toc362904000][bookmark: _Toc362904307][bookmark: _Toc362967450][bookmark: _Toc362968833][bookmark: _Toc362971400][bookmark: _Toc362972640][bookmark: _Toc365891666][bookmark: _Toc366067486][bookmark: _Toc366067966][bookmark: _Toc366068457][bookmark: _Toc366076668][bookmark: _Toc366143424]4.1 Introduction
[bookmark: _Toc325728546][bookmark: _Toc361406602]This chapter explains the planned project implementation and what has really been implemented by focusing on the products and output from the project, activities undertaken to achieve the objectives, responsible persons, resources required and time frame for accomplishment. It also analyses provisional budget for purchase materials and other successively operating expenses .On the other hand it shows commitments of different stakeholders as they showed importance to support the project implementation during the interview focus group discussions. According to Blackman (2003), implementation means when a project is actually carried out. The project commenced by community needs assessment which took 6 months from January 2013 up to June 2013. The project goal was to empower women living with HIV and AIDS on IGA through training in entrepreneurship and nutrition and   provision of financial support, as per group’s needs prioritization exercise during needs assessment. The implementation process started with preparation of training manuals on entrepreneurship, training of 40 MAWAKI members on savings and IGA, establish savings and credit system for MAWAKI conduct awareness meetings and connect MAWAKI with financial credit providers. The project implementation was in accordance with the planned strategy laid down in Chapter Two.

[bookmark: _Toc362904001][bookmark: _Toc362904308][bookmark: _Toc362967451][bookmark: _Toc362968834][bookmark: _Toc362971401][bookmark: _Toc362972641][bookmark: _Toc365891667][bookmark: _Toc366067487][bookmark: _Toc366067967][bookmark: _Toc366068458][bookmark: _Toc366076669][bookmark: _Toc366143425][bookmark: _Toc361406603]4.2 Products and Outputs 
[bookmark: _Toc362904002][bookmark: _Toc362904309][bookmark: _Toc362967452][bookmark: _Toc362968835][bookmark: _Toc362971402][bookmark: _Toc362972642][bookmark: _Toc365891668][bookmark: _Toc366067488][bookmark: _Toc366067968][bookmark: _Toc366068459][bookmark: _Toc366076670][bookmark: _Toc366143426]4.2.1 Output
[bookmark: _Toc361406604]The first output is the training manual for entrepreneurship and nutrition to PLHA Second output is 40 MAWAKI members trained in entrepreneurship and business skills that will make them have economically viable IGA, the third output is all MAWAKI members having good health.. The fourth one is MAWAKI with functional VICCOBA and access credit from various financers. The last 40 WAMAKI members doing viable IGA.

[bookmark: _Toc362904003][bookmark: _Toc362904310][bookmark: _Toc362967453][bookmark: _Toc362968836][bookmark: _Toc362971403][bookmark: _Toc362972643][bookmark: _Toc365891669][bookmark: _Toc366067489][bookmark: _Toc366067969][bookmark: _Toc366068460][bookmark: _Toc366076671][bookmark: _Toc366143427]4.2.2 Products
Products from the project are:- 
(i) Reference material for training people on entrepreneurship and nutrition for PLHA is available,
(ii) Reliable VICCOBA existence in MAWAKI,
(iii) Improved income of MAWAKI members as a result of doing viable IGA.
[bookmark: _Toc361406605][bookmark: _Toc362438050][bookmark: _Toc362904004][bookmark: _Toc362904311][bookmark: _Toc362967454][bookmark: _Toc362968837][bookmark: _Toc362971404][bookmark: _Toc362972644][bookmark: _Toc365891670]
[bookmark: _Toc366067490][bookmark: _Toc366067970][bookmark: _Toc366068461][bookmark: _Toc366076672][bookmark: _Toc366143428]4.3 Project Planning
Project planning is the fundamental part in the any project development process. The project planning involved the following major steps: 
(i)	Identifying activities, 
(ii)	Sequencing activities,
(iii)	Developing timeframe for activities, 
(iv)	Assigning responsibilities for carrying out the activities,
(v)	Assessing facilities equipments and service needed, 
(vi)      Preparing the budget.
For the purpose of project implementation, monitoring and evaluation, a logical framework and a work plan (Table 14 and Appendix 1) were prepared. The logical framework showed the products that were expected from the planned activities, indicators for the milestone achieved and means of verifying them. The work plan showed for each objective and activity, the resources required time frame and the responsible person (Table 14).

[bookmark: _Toc362972646][bookmark: _Toc366067971][bookmark: _Toc366068462][bookmark: _Toc366076673]Table 14 Project Objectives, Outputs and Products
	Objectives
	Outputs
	Activity
	Product

	To have women in MAWAKI with entrepreneurship skills that will enable them to undertake economically viable IGA and maintain their nutritional status 
	1. Training manual for entrepreneurship and nutrition to PLHA
	1. Prepare training Manual 
	1. Reference material for training people on entrepreneurship and nutrition for PLHA is available


	
	1. Trained members of MAWAKI with entrepreneurship and business skills
	Train 40 MAWAKI members on entrepreneurship, business skills and nutrition that will make them have economically viable IGA
	1. 40 trained MAWAKI members
1. Knowledgeable and skilled MAWAKI members on entrepreneurship which that enabled group members to compete with others

	
	1. MAWAKI members well nourished
	
	1. Improved income of MAWAKI members as a result of doing viable IGA
1. Healthy MAWAKI members.

	
	1. 40 MAWAKI members doing viable IGA
	
	1. Increased income from diversified profitable economic activities 

	WLHAs be able to access investment capital from credit facilities
	1. MAWAKI members access credit from various financers
	Conduct awareness meeting and connect WAMAKI with financial credit providers
	1. MAWAKI members  become creditable and have sufficient capital

	MAWAKI establish Savings and credit system (VICCOBA) and make MAWAKI creditable organization
	1. MAWAKI with functional VICCOBA
	Assist MAWAKI to  establish Savings and credit system in (VICCOBA) 
	1. Reliable VICCOBA existence in MAWAKI



[bookmark: _Toc361406606][bookmark: _Toc362438051][bookmark: _Toc362904005][bookmark: _Toc362904312][bookmark: _Toc362967455][bookmark: _Toc362968838][bookmark: _Toc362971405][bookmark: _Toc362972645][bookmark: _Toc365891671][bookmark: _Toc366067492][bookmark: _Toc366067972][bookmark: _Toc366068463][bookmark: _Toc366076674][bookmark: _Toc366143429]4.3.1 Implementation Plan
In order to be able to effectively implement the project the planning table that designated who is responsible for undertaking each activity, the resource required, and planned deliver timeline were illustrated (Table 15).

[bookmark: _Toc362972647][bookmark: _Toc366067973][bookmark: _Toc366068464][bookmark: _Toc366076675]Table 15 Project Implementation Plan
	Objectives
	Outputs
	Activity
	Project Implementation (Month)
	Resources
	Responsible person

	To have women in MAWAKI with entrepreneurship skills that will enable them to undertake economically viable IGA and maintain their nutritional status 
	Training manual for entrepreneurship and nutrition to PLHA
	1. Prepare training Manual 
	Jan 2013
	Feb 2013
	Mar 2013
	April 2013
	May 2013
	June 2013
	
	

	
	Trained members of MAWAKI with entrepreneurship and business skills
	Train 40 MAWAKI members on entrepreneurship, business skills and nutrition that will make them have economically viable IGA
	
	
	
	
	
	
	Refreshment, stationeries, Transport, field allowance
	Town Cooperative Officer, 

	
	MAWAKI members well nourished
	
	
	
	
	
	
	
	Stationeries Transport. questionnaire refreshment and field allowance
	Community Development Officer

	
	40 MAWAKI members doing viable IGA
	
	
	
	
	
	
	
	Stationeries, Transport Refreshment, and field allowance
	District  cooperative officer

	WLHAs be able to access investment capital from credit facilities
	MAWAKI members access credit from various financers
	Conduct awareness meeting and connect WAMAKI with financial credit providers
	
	
	
	
	
	
	Stationeries, Transport Refreshment, and field allowance
	Researcher,
Finance officer

	MAWAKI establish Savings and credit system (VICCOBA) and make MAWAKI creditable organization
	MAWAKI with functional VICCOBA
	Assist MAWAKI to  establish Savings and credit system in (VICCOBA) 
	
	
	
	
	
	
	Stationeries, Transport Refreshment, conference facilities and field allowance
	Monitoring and Evaluation team

	
	Report
	Report writing 
	
	
	
	
	
	
	Stationeries.
	CED Student


[bookmark: _Toc361406607]Source: Researcher Findings
 
[bookmark: _Toc362438052][bookmark: _Toc362904006][bookmark: _Toc362904313][bookmark: _Toc362967456][bookmark: _Toc362968839][bookmark: _Toc362971408][bookmark: _Toc362972648][bookmark: _Toc365891672][bookmark: _Toc366067494][bookmark: _Toc366067974][bookmark: _Toc366068465][bookmark: _Toc366076676][bookmark: _Toc366143430]4.3.2 Project Inputs
Inputs that enabled accomplishment of the planned activities are shown in Table 16. The input needed in project include Training Material, Training manual, Stationeries, Refreshment, Transport, field allowance, conference facilities, funds and human resources.

[bookmark: _Toc361406608][bookmark: _Toc362438053][bookmark: _Toc362904007][bookmark: _Toc362904314][bookmark: _Toc362967457][bookmark: _Toc362968840][bookmark: _Toc362971410][bookmark: _Toc362972650][bookmark: _Toc365891673][bookmark: _Toc366067495][bookmark: _Toc366067975][bookmark: _Toc366068466][bookmark: _Toc366076677][bookmark: _Toc366143431]4.3.3 Staffing Pattern 
[bookmark: _Toc361406609]The project was implemented in collaboration with host organization (MAWAKI). The arrangement of the staff in the organization is composed of chairperson as a team leader, vice chairperson who does the same as chairperson activities, and the secretary general who is a coordinator of activities and keeps records of all transactions, meetings and other information’s. The deputy secretary also does the same activities like secretary general. The treasurer keeps books of accounts and records. She is responsible for financial transactions management had the role of mobilizing their members and planning for the time tables together with the researcher. Trainers were obtained from Kibaha Town Council offices (Community development, Cooperative and Health departments).

4.3.4 Project Budget
The project coasted Tshs 755,000.00 as detailed in Table 16 .The Town Director provided vehicles while the student had to incur all other costs. Expenditure was exactly similar to the estimated costs.

[bookmark: _Toc361406610][bookmark: _Toc362438054][bookmark: _Toc362904008][bookmark: _Toc362904315][bookmark: _Toc362967458][bookmark: _Toc362968841][bookmark: _Toc362971412][bookmark: _Toc362972652][bookmark: _Toc365891674][bookmark: _Toc366067496][bookmark: _Toc366067976][bookmark: _Toc366068467][bookmark: _Toc366076678][bookmark: _Toc366143432]4.4 Project Implementation
This section provides the original plan and compares it with the actual implementation accomplished by the project. The implementation plans was developed to guide the researcher in the implementing the project. The plan includes activities responsible person and the resource required for the project and planned delivered timeline (Table 17).

[bookmark: _Toc362972649][bookmark: _Toc366067977][bookmark: _Toc366068468][bookmark: _Toc366076679]Table 16 Project Inputs
	Objectives
	Outputs
	Activity
	Inputs required

	To have women in MAWAKI with entrepreneurship skills that will enable them to undertake economically viable IGA and maintain their nutritional status 
	Training manual for entrepreneurship and nutrition to PLHA
	Prepare training Manual 
	Refreshment, stationeries, Transport, field allowance 

	
	Trained members of MAWAKI with entrepreneurship and business skills
	Train 40 MAWAKI members on entrepreneurship, business skills and nutrition that will make them have economically viable IGA
	Conference facilities, Stationeries Transport. questionnaire refreshment and field allowance

	
	MAWAKI members well nourished
	
	

	
	40 MAWAKI members doing viable IGA
	
	

	WLHAs be able to access investment capital from credit facilities
	MAWAKI members access credit from various financers
	Conduct awareness meeting and connect WAMAKI with financial credit providers
	Stationeries, Transport Refreshment, conference facilities and field allowance

	MAWAKI establish Savings and credit system (VICCOBA) and make MAWAKI creditable organization
	MAWAKI with functional VICCOBA
	Assist MAWAKI to  establish Savings and credit system in (VICCOBA) 
	Stationeries, Transport Refreshment, conference facilities and field allowance

	M&E
	Report
	Report writing 
	Stationeries.




[bookmark: _Toc362972651][bookmark: _Toc366067978][bookmark: _Toc366068469][bookmark: _Toc366076680]Table 17 Project Budget
	Objectives
	Outputs
	Activity
	Description
	Costs*

	To have women in MAWAKI with entrepreneurship skills that will enable them to undertake economically viable IGA and maintain their nutritional status 
	Training manual for entrepreneurship and nutrition to PLHA
	Prepare training Manual 
	Refreshment
Stationeries
	20,000.00
50,000.00

	
	Trained members of MAWAKI with entrepreneurship and business skills
	Train 40 MAWAKI members on entrepreneurship, business skills and nutrition that will make them have economically viable IGA
	Stationeries
Transport
Refreshment
Training allowance
Conference facilities
Facilitation allowances
	40,000.00
80,000.00
68.000.00
150.000.00
20,000.00
280,000.00

	
	MAWAKI members well nourished
	
	
	

	
	40 MAWAKI members doing viable IGA
	
	
	

	WLHAs be able to access investment capital from credit facilities
	MAWAKI members access credit from various financers
	Conduct awareness meeting and connect WAMAKI with financial credit providers
	Stationeries
Transport
Refreshment
conference facilities
field allowance
	30,000.00
20,000.00
20,000.00
50,000.00
100,000.00

	MAWAKI establish Savings and credit system (VICCOBA) and make MAWAKI creditable organization
	MAWAKI with functional VICCOBA
	Assist MAWAKI to  establish Savings and credit system in (VICCOBA) 
	Stationeries
	15,000.00

	M&E
	Report
	Report writing 
	Stationeries
	40,000,000

	
	
	Total
	
	755,000.00


* Transport costs are mainly fuels as vehicle was provided by the Town Director. 
This costs does not include the seed money that was provided by the Council Tshs 2,000,000 


[bookmark: _Toc362904009][bookmark: _Toc362904316][bookmark: _Toc362967459][bookmark: _Toc362968842][bookmark: _Toc362972653][bookmark: _Toc366067979][bookmark: _Toc366068470][bookmark: _Toc366076681]Table 18 Project Implementation Schedule (Gantt chart)
	Objectives
	Outputs
	Activity
	Project period (months)
	Resource needed
	Responsible person

	To have women in MAWAKI with entrepreneurship skills that will enable them to undertake economically viable IGA and maintain their nutritional status 
	Training manual for entrepreneurship and nutrition to PLHA
	Prepare training Manual 
	Jan 
2013
	Feb 
2013
	Mar 
2013
	April 
2013
	May 
2013
	June 
2013
	Refreshment
Stationeries
	Researcher

	
	Trained members of MAWAKI with entrepreneurship and business skills
	Train 40 MAWAKI members on entrepreneurship, business skills and nutrition that will make them have economically viable IGA
	
	
	
	
	
	
	Stationeries
Transport
Refreshment
Training allowance
Conference facilities
Facilitation allowances
	Trainers, Researcher
MAWAKI members
Resource person

	
	MAWAKI members well nourished
	
	
	
	
	
	
	
	
	

	
	40 MAWAKI members doing viable IGA
	
	
	
	
	
	
	
	
	
Researcher


	WLHAs be able to access investment capital from credit facilities
	MAWAKI members access credit from various financers
	Conduct awareness meeting and connect WAMAKI with financial credit providers
	
	
	
	
	
	
	Stationeries
 Transport
Refreshment
	Ward leaders, Community Officer, Researcher, MAWAKI members, and Credit providers 

	MAWAKI establish Savings and credit system (VICCOBA) and make MAWAKI creditable organization
	MAWAKI with functional VICCOBA
	Assist MAWAKI to  establish Savings and credit system in (VICCOBA) 
	
	
	
	
	
	
	Stationeries
Transport
conference facilities
field allowance
	Ward Community Officer, Cooperative Officer, Ward leaders and MAWAKI leaders, Researcher and Credit providers

	M&E
	Report
	Report writing 
	
	
	
	
	
	
	Stationeries

	Researcher


Source: Study Planning Chart, (2012)

[bookmark: _Toc361406611][bookmark: _Toc362438055][bookmark: _Toc362904010][bookmark: _Toc362904317][bookmark: _Toc362967460][bookmark: _Toc362968843][bookmark: _Toc362971414][bookmark: _Toc362972654][bookmark: _Toc365891675][bookmark: _Toc366067500][bookmark: _Toc366067980][bookmark: _Toc366068471][bookmark: _Toc366076682][bookmark: _Toc366143433]4.4.1 Project Implemented Activities
(i) Prepare Action Training of Manual for Entrepreneurship and Nutrition to PLHAs
This activity was done according to the work plan prepared. Experts from the Kibaha Town Council, which is the health, nutritionist, community development officer and education officer mate and developed the training manuals. An expert from SIDO was also involved in development of the manual.

(ii) Train 40 Women from MAWAKI in Entrepreneurship and Nutrition
 In these trainings the 40 members of MAWAKI were invited and trained (Figure 9), they were all trained on entrepreneurship and effective business management skills, fund raising techniques and nutrition.  Challenges faced during training were mainly two. Two of the members were illiterate and could not read and write. Illustration by posters and power point presentation was an important aid for the training. Adult education seems to be important in reducing illiteracy so as to have the group well informed of available opportunities and to record keeping which is one the important aspects in business skills. Secondly the trainees were not able to report to the training sessions on time for various reasons. The   trainers used the time laps in creating friendly environment to the early comers.
[image: ]
[bookmark: _Toc362904011][bookmark: _Toc362904318][bookmark: _Toc362967461][bookmark: _Toc362968844][bookmark: _Toc362971415][bookmark: _Toc366067501][bookmark: _Toc366067981][bookmark: _Toc366068472][bookmark: _Toc366076683]Figure 9 MAWAKI Members on Training Session
Group members were trained on entrepreneurship and business skills to fill a gap identified during the participatory assessment with the objective of equipping the members with skills on establishment of income generating activities and how to run their business. The trainings also intended to teach the members some aspects of batiks, vegetable and fruits production, poultry production and dairy cattle. However due to the time and financial constrains these skills ware not taught.  Participation was more than 80 percent due to some absentees of members however at different dated despite of full registration (Figure 10)

[image: IMG_0126][image: IMG_0134]
[bookmark: _Toc362904012][bookmark: _Toc362904319][bookmark: _Toc362967462][bookmark: _Toc362968845][bookmark: _Toc362971416][bookmark: _Toc366067502][bookmark: _Toc366067982][bookmark: _Toc366068473][bookmark: _Toc366076684]Figure 10 MAWAKI Members Attending Trainings on Vocational Skills

In this case the training contents included the meaning of entrepreneurship, business education, business environment, business management, business and marketing, business expansion and pricing, book keeping, production and fund raising (Figure 10).Table 18 shows the planned activities and achievement made.

The trainings were done in a participatory way such that all members were active in the trainings. Even those who could not read and write had could understand from the illustrations made on a Power Point presentations. 

(iii) Establish Savings and Credit System (VICCOBA)
All members were trained on how to establish VICCOBA and the principles facts and procedures of VICCOBA operations. Emphasis was to the leaders who will manage the funds on record keeping and adhering to rules and regulation. After the training, it was agreed that the MAWAKI leaders will be the custodian of the VICCOBA funds and the District Cooperative officer shall make a routine supervision at an interval of 30 days (once in every month). It was agreed that each member shall contribute to the VICCOBA, at least Tshs 1,000/= per week as member share. A weekly share could only go up to 5,000/= per member.

 The Town Council provided a total of Tshs 2,000,000.00 as seed money (Starting capital) for the VICCOBA With the help of the District cooperative Officer a memorandum of understanding, policy, and constitution (Appendix 4) were developed and agreed by all members. It was from this that the Mtandao wa Asasi za AWAVIU (MAWAKI) KI VICCOBA started to function in Kibaha Town Council which make many of the People living with HIV/AIDS they started to join in MAWAKI VICCOBA It was agreed to contribute member shares according to the constitution of MAWAKI VICCOBA. . 

[bookmark: _Toc362904013][bookmark: _Toc362904320][bookmark: _Toc362967463][bookmark: _Toc362968846][bookmark: _Toc362972657][bookmark: _Toc366067983][bookmark: _Toc366068474][bookmark: _Toc366076685]Table 19 Activities Planned and Achievements
	Plan
	Accomplishment
	Comments

	Objective
	Output
	Activities
	Activities
	Output
	

	To have women in MAWAKI with entrepreneurship skills that will enable them to undertake economically viable IGA and maintain their nutritional status 
	Training manual for entrepreneurship and nutrition to PLHA
	Prepare training Manual 
	Two manuals prepared
	1. 40 copied of the manual distributed to members
	1. Materials were well prepared by experts with active illustrations

	
	Trained members of MAWAKI with entrepreneurship and business skills
	Train 40 MAWAKI members on entrepreneurship, business skills and nutrition that will make them have economically viable IGA
	1. 40Members trained on entrepreneurship skills and nutrition
	1. All 40 members trained 
	1. Trainings were well attended 80% members attended the trainings

	
	MAWAKI members well nourished
	
	
	60% of MAWAKI members were observed to be health
	MAWAKI members had acquired appropriate food preparation and eating 

	
	40 MAWAKI members doing viable IGA
	
	1. 
	1. 20 members (50%) were having economical IGA
	All were given 2,000,000.00 Tshs as capital

	WLHAs be able to access investment capital from credit facilities
	MAWAKI members access credit from various financers
	Conduct awareness meeting and connect WAMAKI with financial credit providers
	1. Awareness meeting conducted that brought together MAWAKI members and financers in Kibaha District Council
	1. Financers accepted to cooperate with MAWAKI VICCOBA once well established and functional
	Only CBOs showed interest to assist in nutrition and other capital investment. Other organizations like 

	MAWAKI establish Savings and credit system (VICCOBA) and make MAWAKI creditable organization
	MAWAKI with functional VICCOBA
	Assist MAWAKI to  establish Savings and credit system in (VICCOBA) 
	(Awareness) Inform the members on VICCOBA and Training on the use of Books and recording systems
Provide seed money to MAWAKI VICOBA
	Member cordially agreed to have VICCOBA in their organization and Constitutional in place
Tshs 2,000,000.00 as seed money from Town council Director
	All members and other pro HIV/AIDS CBOs supported the move

	M&E
	Report
	Report writing 
	Report
	Report produced
	


Source: Study Finding, 2013

(iv) Conduct Awareness Meeting and Connect MAWAKI with Financial Credit Providers
Awareness meeting was conducted that brought together MAWAKI members and financers in Kibaha Town Council including, SIDO, PRIDE,  Kifaru Community Development of Tanzania (KICODET), Faraja Orphans and Training Centre and Only local NGOs (Kifaru Community Development of Tanzania (KICODET), Faraja Orphans and Training Centre) showed interest to assist in nutrition and other capital investment. Other organizations like SIDO and PRIDE accepted to cooperate with functional VICCOBA. This emphasizes on the advantage of having the VICCOBA and it created wider scope of creditors.
[bookmark: _Toc366067504][bookmark: _Toc366067984][bookmark: _Toc366068475][bookmark: _Toc366076686][bookmark: _Toc366143434]
CHAPTER FIVE

[bookmark: _Toc361406612][bookmark: _Toc362438056][bookmark: _Toc362904014][bookmark: _Toc362904321][bookmark: _Toc362967464][bookmark: _Toc362968847][bookmark: _Toc362971418][bookmark: _Toc362972658][bookmark: _Toc365891676][bookmark: _Toc366067505][bookmark: _Toc366067985][bookmark: _Toc366068476][bookmark: _Toc366076687][bookmark: _Toc366143435]5.0 PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILTY
[bookmark: _Toc361406613][bookmark: _Toc362438057][bookmark: _Toc362904015][bookmark: _Toc362904322][bookmark: _Toc362967465][bookmark: _Toc362968848][bookmark: _Toc362971419][bookmark: _Toc362972659][bookmark: _Toc365891677][bookmark: _Toc366067506][bookmark: _Toc366067986][bookmark: _Toc366068477][bookmark: _Toc366076688][bookmark: _Toc366143436]5. 1 Introduction
Monitoring is the process of routinely gathering information on the project, for the purpose of continuous supervision of a project execution. This chapter describes the participatory Monitoring, Evaluation, and Sustainability of the project. It describes in details why monitoring and evaluation were done. It indicates methods and tools used for data collection and analysis in monitoring and evaluation indicators. Observed actions are compared with implementation plans and become the basis for making amendments to improve the planned activities for intended outputs. By doing M&E the use of resources and management of the project was enhanced, as it provides timely and relevant information that helps the project stakeholders to identify problems and the best way to deal with them.

[bookmark: _Toc361406614][bookmark: _Toc362438058][bookmark: _Toc362904016][bookmark: _Toc362904323][bookmark: _Toc362967466][bookmark: _Toc362968849][bookmark: _Toc362971420][bookmark: _Toc362972660][bookmark: _Toc365891678][bookmark: _Toc366067507][bookmark: _Toc366067987][bookmark: _Toc366068478][bookmark: _Toc366076689][bookmark: _Toc366143437]5.2 Participatory Monitoring 
[bookmark: _Toc361406615]Through participatory monitoring, conducted activities were systematically recorded and periodic analysis of information were done by selected people from the Municipal Community Development Office (1), ward office (2), Sub ward office (3).and the Organization (MAWAKI) staff and members (4). In the participatory monitoring the conducted activities and outputs were compared with plans and expected milestone and output indicators to measure the progress and enable evaluation of the project.

[bookmark: _Toc366067508][bookmark: _Toc366067988][bookmark: _Toc366068479][bookmark: _Toc366076690][bookmark: _Toc366143438]5.2.1 Monitoring Information System
Monitoring information on project activities implementation, project milestones and output was collected by the team upon visiting the site where activities were conducted including training sites and sessions, MAWAKI office and MAWAKI IGA activities. Information was collected that reflected planned activities, in terms of what and how it was done, progress as per scheduled time and expected achievements, as per project implementation plan. This information was recorded for each activity and at times advices given for improvement accordingly.

[bookmark: _Toc361406616][bookmark: _Toc362438059][bookmark: _Toc362904017][bookmark: _Toc362904324][bookmark: _Toc362967467][bookmark: _Toc362968850][bookmark: _Toc362971421][bookmark: _Toc362972661][bookmark: _Toc365891679][bookmark: _Toc366067509][bookmark: _Toc366067989][bookmark: _Toc366068480][bookmark: _Toc366076691][bookmark: _Toc366143439]5.2.2 Participatory Monitoring Methods Used to Engage Community in Monitoring
The monitoring of this project was a combination of participatory approaches including impact monitoring and beneficiaries assessment. A combination of these was employed to ensure high degree of validity and reliability of data collected. Monitoring was planned and done throughout the entire period of the project implementation. The monitoring team collected information and record observation during on site visit, this information was compiled by the researcher to be discussed by the stakeholders assess the progress of the project. Where activities were found deviating from the plans, correcting measures were taken accordingly. 

[bookmark: _Toc361406617][bookmark: _Toc362438060][bookmark: _Toc362904018][bookmark: _Toc362904325][bookmark: _Toc362967468][bookmark: _Toc362968851][bookmark: _Toc362971422][bookmark: _Toc362972662][bookmark: _Toc365891680][bookmark: _Toc366067510][bookmark: _Toc366067990][bookmark: _Toc366068481][bookmark: _Toc366076692][bookmark: _Toc366143440]5.2 3 Participatory Monitoring Objective
The objective of the participatory monitoring was to keep an eye on or to supervise what is going on in the process and make amendments of project plans where necessary as well as collecting information for project evaluation. 

[bookmark: _Toc361406618][bookmark: _Toc362438061][bookmark: _Toc362904019][bookmark: _Toc362904326][bookmark: _Toc362967469][bookmark: _Toc362968852][bookmark: _Toc362971423][bookmark: _Toc362972663][bookmark: _Toc365891681][bookmark: _Toc366067511][bookmark: _Toc366067991][bookmark: _Toc366068482][bookmark: _Toc366076693][bookmark: _Toc366143441]5.2.4 Participatory Monitoring Questions
Monitoring was conducted to answer the following questions
1. Were the planned activities done as per time schedule?
1. Was the available resources used in a sustainable, economical and efficiently?
1. Are all the stakeholders fully responsible to the task assigned?
1. Were there any foreseen risks that could hinder the expected milestone and outputs?

[bookmark: _Toc361406619][bookmark: _Toc362438062][bookmark: _Toc362904020][bookmark: _Toc362904327][bookmark: _Toc362967470][bookmark: _Toc362968853][bookmark: _Toc362971424][bookmark: _Toc362972664][bookmark: _Toc365891682][bookmark: _Toc366067512][bookmark: _Toc366067992][bookmark: _Toc366068483][bookmark: _Toc366076694][bookmark: _Toc366143442]5.2.5 Participatory Monitoring Tool
Follow up was done by actual visits to activity sites and member groups and obtain implementation reports to establish whether what is happening on the ground is what was exactly panned and agreed. Beneficiary assessment was done by visiting and interview key informants and MAWAKI members. Members were given an opportunity to give views and opinions on the progress of the organization, their life style, before and after the trainings and VCCOBA establishment.

[bookmark: _Toc361406620][bookmark: _Toc362438063][bookmark: _Toc362904021][bookmark: _Toc362904328][bookmark: _Toc362967471][bookmark: _Toc362968854][bookmark: _Toc362971425][bookmark: _Toc362972665][bookmark: _Toc365891683][bookmark: _Toc366067513][bookmark: _Toc366067993][bookmark: _Toc366068484][bookmark: _Toc366076695][bookmark: _Toc366143443]5.3. Participatory Monitoring Plan
A monitoring plan that was developed and used as well as the monitoring findings is shown in Table 19 Follow up was done by actual visits to member groups and reading implementation reports to establish whether what is done is the same as what was exactly panned and agreed. 
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	Objectives
	Output
	Activities Monitored
	Timeframe
	Accomplishment/Achievements 

	
	
	
	Planned
	Actual
	

	To have women in MAWAKI with entrepreneurship skills that will enable them to undertake economically viable IGA and maintain their nutritional status 
	Training manual for entrepreneurship and nutrition to PLHA
	Prepare training Manual 
	First 4 weeks
	1st – 4th week
	Training material prepared

	
	Trained members of MAWAKI with entrepreneurship and business skills
	Train 40 MAWAKI members on entrepreneurship, business skills and nutrition that will make them have economically viable IGA
	5 – 13rd week
	6 – 15th week
	Attendance was 80 -100%  and all 40 members were trained

	
	MAWAKI members well nourished
	
	
	
	Attendance was  more than 65% and all  members that attended were trained, 

	
	40 MAWAKI members doing viable IGA
	
	
	
	1. Some members  had started to operate  financially feasible IGA  including poultry  keeping and batik on in dividual basis 

	WLHAs be able to access investment capital from credit facilities
	MAWAKI members access credit from various financers
	Conduct awareness meeting and connect WAMAKI with financial credit providers
	14th week
	18th week
	1. MAWAKI members  were known and accepted by SIDO as creditable CBO,

	MAWAKI establish Savings and credit system (VICCOBA) and make MAWAKI creditable organization
	MAWAKI with functional VICCOBA
	Assist MAWAKI to  establish Savings and credit system in (VICCOBA) 
	19th week 
	21st week
	CBO management has gained monitoring and evaluation skills

	M&E
	Report
	Report writing 
	Continuous
	After each activity
	


 Source: Project Plan, 2013

[bookmark: _Toc361406621][bookmark: _Toc362438064][bookmark: _Toc362904023][bookmark: _Toc362904330][bookmark: _Toc362967473][bookmark: _Toc362968856][bookmark: _Toc362971427][bookmark: _Toc362972667][bookmark: _Toc365891684][bookmark: _Toc366067515][bookmark: _Toc366067995][bookmark: _Toc366068486][bookmark: _Toc366076697][bookmark: _Toc366143444]5.3.1 Monitoring Results
It was observed that, all the planned activities were carried out as it was planned. Training materials were prepared sufficiently to be pedagogic and didactic to educate the earmarked group and training aids were sufficient. Trainers were available all the time to facilitate the trainings. MAWAKI members were equally enthusiastic with the trainings, All members interviewed showed positive expectations and more happy on the nutrition trainings. Monitoring for the income savings and credit operations had not being vet effective because of the little funds accrued up to the time of writing the report. A total of 2,000,000.00 from the Town Council and Tshs 500,000.00 from own savings were collected. Forty one (41) applications were received from members and 20 were found eligible for the credit. A credit of 400,000.00 Tshs were given to the 20 members to start IGA (Figure 11). A challenge faced here was that members in need were more than the available funds. 
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 Income generation activities that were observed were those that have started on other finances including member own sources. Well-being of the MAWAKI group members was not evaluated sufficiently due to time limit but there were some elements of health improvement created by proper nutrition states. It was generally observed that, MAWAKI management commitment has incased and this had made their efforts to cooperate with members to increase and more rewarding.

Individual members had started to rear poultry (Figure12) using the loans. This was means of increasing nutrition and income. One household has confessed to have increased eggs consumption from 3 trays to 6 trays of eggs to about a tray a day because of increased production in her farm.
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Evaluation is the process of analyzing collected information to assess the effectiveness of a project or programs implementation in achieving its objectives and goals as well assessing its sustainability of the project. In this project, evaluation was conducted through interview, observation, and focus group discussion.  Evaluation was done vide the set indicators that were listed in the logical framework developed during planning. The indicators for the activities were:
1. The availability of training manual for entrepreneurship and nutrition
1.  Acceptance and attendance of MAWAKI members to trainings
1. Number of MAWAKI members trained,
1. Participants in entrepreneurship and nutrition trainings,
1. MAWAKI members improved health,
1. Quality and quantity of MAWAKI products increased ,
1. Number of MAWAKI members who had accessed credits,
1.  Functional VICCOBA in WAMAKI,
1. Improved access to marketing and adequate credit opportunities,
1. MAWAKI members accessing credit from various financers,
1. Number of follow-up made, evaluation meetings.
The objective indicator was to have MAWAKI members being socially and economically empowered and have viable and manageable income generating activities, increased income and health status of MAWAKI members. The goal indicator was ‘improved WLHA health, social and economic wellbeing’. Nevertheless it was not easy to measure/evaluate the goal achievement due to the limited time involved. 
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Both formative and summative evaluation was conducted to enable getting information and views of majority of stakeholders of the project as well as recommendations that strengthened or improved the project. The evaluation was conducted on activity basis (After completion of each activity) by the monitoring team and 10 selected MAWAKI members who were the project beneficiary. A final evaluation was conducted to enhance performance of the project and to ensure its sustainability thereafter. Check list questions were used to interrogate the MAWAKI members and some randomly selected stakeholders. Such data were complemented by observation and discussion with focus groups to find out the outcome of the project. Information gathered during the monitoring was shared within the group members (M&E team) to deduce performance and develop way forward.
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Two major tools that were used in the evaluation, these were the monitoring records and observations. Follow up was done by actual visits to activity sites and reading implementation reports to establish progress against plans. Beneficiary assessment as a tool played both role of progress and sustainability indicator. Beneficiaries interviewed included the MAWAKI members in a group discussion, the Ward leaders and 5 selected key informants within the Ward community members. All were given an opportunity to give views and opinions on the achievement of the project, MAWAKI performance and the community benefits at large. 
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The evaluation objective was to reveal achievement of the planned activities towards intended outputs, products and outcome.
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The questions that were the basis for evaluation were:
1. Was the project objective of improving MAWAKI members nutrition fulfilled?
1.  Were the members able to embark on new production enterprises?
1. Were the entrepreneurship skills and project management skills to MAWAKI members helpful in promoting individual and CBO productivity?
1. Were the members able to access credits from various financers
1. Has the health of MAWAKI members improved?
1. Has MAWAKI been able to establish and sustain VICCOBA in their organization
Evaluation design employed was the exploratory and cross sectional study design conducted in a participatory approach involving the project owner, researcher, and other stakeholder such as Town Council Ward officers and the MAWAKI leaders and members 

[bookmark: _Toc325728573][bookmark: _Toc361406626][bookmark: _Toc362438070][bookmark: _Toc362904029][bookmark: _Toc362904336][bookmark: _Toc362967481][bookmark: _Toc362968864][bookmark: _Toc362971435][bookmark: _Toc362972675][bookmark: _Toc365891690][bookmark: _Toc366067523][bookmark: _Toc366068003][bookmark: _Toc366068494][bookmark: _Toc366076705][bookmark: _Toc366143450]5.4.5 Evaluation Findings
There was a very good collaboration among the stakeholders in the development of the training materials and awareness creation. Trainings were attended at 80% although some members could not attend throughout the training sessions. Evaluation of the office records had shown an increase NGO and other institutes willing to collaborate with MAWAKI. Communications had already started with SIDO, Kibaha and FINCA with the intention to extend credits to MAWAKI members. Limitation in time had jeopardized availability of long period data. With the assistance of the District Cooperative Officer, MAWAKI was able to establish their own SACCOS and at the evaluation period all 40 members had already registered and were contributing the weekly savings of Tshs 5,000.00 per person per week (Figure 13). The treasury to the SACCOS said that members have filled in the loan forms and they had started to issue some credits after they have gone through the requests and reconcile with the amount of funds they have already collected.  Individual members have started backyard poultry projects and some who had dairy animals had the production increase (Figure 13). A member had commented that “kuku waanaendelea kutaga mayai yameongezeka kwa kuwa sasa ninauwezo wa kulisha kitaalam na ninaweka kumbukumbu zinazonisaidia kujua ni kiasi gani ninatumia na niweke kiasi gani’
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Figure13 MAWAKI VICCOBA Members 

Evaluation results are summarized in Table 20 showing the objectives, evaluated activities, indicators and means of verification.
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Sustainability means the ability of a project to deliver its benefit after external support stops. Within the project frame work, sustainability is considered to occur in three major dimensions including institutional sustainability, politically sustainability and financial sustainability. 
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	Objectives
	Output
	Activities Monitored
	Evaluated activities
	Indicators
	Observed achievements 

	To have women in MAWAKI with entrepreneurship skills that will enable them to undertake economically viable IGA and maintain their nutritional status 
	Training manual for entrepreneurship and nutrition to PLHA
	Prepare training Manual 
	Preparation of Training Material and training protocols 
	Training manual in place
	The manual was prepared and used for training

	
	Trained members of MAWAKI with entrepreneurship and business skills
	Train 40 MAWAKI members on entrepreneurship, business skills and nutrition that will make them have economically viable IGA
	Training sessions (Trainings to 40 MAWAKI 
	List of participants attended to the training 
	The attendance records indicated 80% attendance

	
	MAWAKI members well nourished
	MAWAKI members health status 
	Nutrition status of MAWAKI
	Health of the members
	Health of MAWAKI members were improving as a result of proper feeding system adopted especially to those under ARVs

	
	40 MAWAKI members doing viable IGA
	IGA conducted by the MAWAKI members
	Group members are socially and economically empowered and have viable and manageable income generating activities
	Number of IGA conducted by MAWAKI members
	Members with IGA had shown improvement in their activities

	WLHAs be able to access investment capital from credit facilities
	MAWAKI members access credit from various financers
	Conduct awareness meeting and connect WAMAKI with financial credit providers
	Assist MAWAKI members access credits from various stake holder and initiate IGA 
	MAWAKI members accessing credit from various financers 
	Some financers had started initial communications and shown interest to extend credit to MAWAKI members 
 The NGO was communicating with SIDO, FINCA, AND PLAN International who had shown interest

	MAWAKI establish Savings and credit system (VICCOBA) and make MAWAKI creditable organization
	MAWAKI with functional VICCOBA
	Assist MAWAKI to  establish Savings and credit system in (VICCOBA) 
	Training sessions (Training to 40 Members of NGO members in VICCOBA operations, fund raising  and, vocational skills
	Functioning VICCOBA in MAWAKI
	The VICCOBA had started and 30 members were doing some savings. By the time of evaluation a total of Tshs  500000.00 were already banked

	Monitoring and evaluation
	M&E reports
	Monitoring and evaluation
	M&E reports and exercise
	Number of follow-up made, evaluation meetings
	Exercise was done according to schedule


Source: Project Planning, 2012.

[bookmark: _Toc325728575][bookmark: _Toc361406628][bookmark: _Toc362438072][bookmark: _Toc362904032][bookmark: _Toc362904339][bookmark: _Toc362967485][bookmark: _Toc362968868][bookmark: _Toc362971439][bookmark: _Toc362972679][bookmark: _Toc365891692][bookmark: _Toc366067527][bookmark: _Toc366068007][bookmark: _Toc366068498][bookmark: _Toc366076709][bookmark: _Toc366143452]5.5.1 Institutional Sustainability of the Project
The training done to the organization members is a purposeful sustainability strategy. Further to this, involvement of all members from the problem identification through implementation stage to evaluation process has build up the capacity of the organization to sustain itself. This has allowed building the sense of ownership and enhanced interpersonal relationship, ensuring equal representation in decision making and ensuring that the project is addressing the groups felt need. The acceptance of the project by Town Council Authorities is as well an indication of some support from the authority that will allow some resource flow from the Municipal Community.
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[bookmark: _Toc366067528][bookmark: _Toc366068008][bookmark: _Toc366068499][bookmark: _Toc366076710][bookmark: _Toc366143453]5.5.2 Political Sustainability
Political stability occurs when there is regulatory framework and acceptance of the project by local policy makers and political authorities. Tanzania Government policies on cooperative, CBO and PLHA empowerment are expected to hold and this explains the political sustainability of the project. Strengthen networking and collaboration with other organization that would support the project and involvement of Town Council and Ward leadership was also an element of political sustainability.
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[bookmark: _Toc366067529][bookmark: _Toc366068009][bookmark: _Toc366068500][bookmark: _Toc366076711][bookmark: _Toc366143454]5.5.3 Financial Sustainability
Financial sustainability depends on the ability of a project to mobilize, collect and efficiently use internal and supplementary external resources to achieve current and future target of performance. MAWAKI financially depends largely on their limited own source/members contribution for its development programs as well as to the external financers mainly the CSOs supporting PLHA and the government. The trainings have enabled them to increase their productivity and hence capacity to accumulate capital that was used for expanding their IGAs and improve their nutritional status. The VICCOBA had made the group creditable and this increase their financial sustainability. 
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Sustainability plan for the MAWAKI was based on the VICCOBA plans. Members are expected to get loans and returns the loans as expected. Seed money provided by the Town council is expected to be augmented with the savings done by members.
The sustainability is also pegged on the National and Town policy of empowering PLHAs (TACAIDS, 2000) and the Women Development Policy (URT, 1979) goal of empowering and provides better life to women.
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Sustainability indicators of this project is the continuous increase in members registered in the VICCOBA, members accessing loans and paying back with no discrimination and the increase and continuous willingness of financial institutes willing to offer credits to MAWAKI and its members.
[bookmark: _Toc325728580][bookmark: _Toc361406633][bookmark: _Toc362438077][bookmark: _Toc362967490][bookmark: _Toc362968873][bookmark: _Toc362971444][bookmark: _Toc362972684][bookmark: _Toc365891697][bookmark: _Toc366067532][bookmark: _Toc366068012][bookmark: _Toc366068503][bookmark: _Toc366076714][bookmark: _Toc366143457]
CHAPTER SIX
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This chapter provides the conclusive remarks of the whole study including the CAN and project performance. A number of recommendations are put forward for further work and improvement of developed project.
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The study started by undertaking an assessment that of the WLWHAs in Tumbi ward. A participatory approach was used so as to determining from the insiders point of view, what activities are needed and can be supported, for improving the well being of the Tumbi ward WLHAs. With this method the WLHAs community can be gauged in their opinions, assumptions, needs, key issues, and/or assets within a defined community. The participatory needs assessment is a common way to find the needs or problems that underpin the community under study. The advantage of this approach is that it involves the whole community or large portion that is a representative sample of the community members in revealing their needs. By doing this the needs comes from the community member and they feel that it is their ideas. The method gave a picture of what was happening or needed in the community.

Following the assessment, it was revealed that WLHAs are having several needs because of their low income, ill health and limited support from others. Loan incredibility, lack of business premises, inadequate entrepreneurial skills, small capital and poor nutritional status are other problems facing the WLHAs. In this case the WLHAs needed to have capacity to do economic businesses and some capital to invest so that they can start and run income generating activities. A project was thereafter developed in collaboration with the WLHAs and the ward administrations that had a goal of improving economic wellbeing of WLHAs and their families in Tumbi ward. The project involved enabling the WLHAs to accrue capital for investing, undertake financially viable IGA and improve the nutritional status that ware the needs. Project identification was through participatory approach and a women organization MAWAKI was taken up as a host organization because it is the WLHAs network in Tumbi ward.

Reviewed literature had shown that trainings on entrepreneurship and fund raising activities done elsewhere had enabled well organized group of various categories to undertake economic activities quite successfully. However that is possible where both political and economic environment is conducive. Both conditions were prima in Tanzania and Tumbi ward in particular. For this matter building the capacity of the WLHAs and provision of some capital to start economic business through an established SACCOS was reported as an option.

Training of the MAWAKI members was done successfully by selected trainers in the Council. The Town Director with other development partners had accepted and offered 2,000,000.00 Tshs that were credited to 20 MAWAKI members that were observed prospective after the trainings as a capital to start an IGA.  As a result of this project, the WLHAs network was able to establish SACCOS. Through this SACCOS the seed money from the Town Council was channeled and MAWAKI members were allowed to borrow from this as capital for investment. Members were credited after having a write up that was appraised to be viable. Through this they were able to generate income for use in buying food and other necessities. On evaluation, it was found that a half of the members were doing a viable business and had their income increased such that they could buy sufficient food and other necessities. This has improved their nutrition and well being in general. Potential credit organizations had developed interest to assist the organization in crediting. It was concluded as a successful project that had achieved its goal of improving economic wellbeing of WLHAs and their families in Tumbi ward

[bookmark: _Toc325728584][bookmark: _Toc361406637][bookmark: _Toc362438081][bookmark: _Toc362967494][bookmark: _Toc362968877][bookmark: _Toc362971448][bookmark: _Toc362972688][bookmark: _Toc365891701][bookmark: _Toc366067536][bookmark: _Toc366068016][bookmark: _Toc366068507][bookmark: _Toc366076718][bookmark: _Toc366143461]6.3. Recommendation
Based on the research findings and implementation, the following are recommendations for the improvement of WLHAs in the ward and elsewhere.
1. A continuous effort in empowering the WLHAs is important and should be continuous.
1. Participatory initiatives for identifying the needs of a community and eventually propose the solutions should be encouraged to in solving community needs as it has the advantages of ownership of projects developed. 
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There is clearly a need for undertaking longer time in evaluating the project. Furthermore the education effect on the performance of such groups like MAWAKI is important and some vocational trainings is also important may result in better results in terms of income generation. Furthermore there is a need to investigate on the modalities to which women group originating from various background could conduct group project.
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	Logical intervention
	Indicators
	Means of verification
	Assumption

	Project goal
Improve the standard of MAWAKI group members through women socio economic empowerment 
	improved Women social and economic wellbeing
	Observed changes in life style
	MAWAKI members will adopt proper skills and  be ready to practice

	Purpose
	
	
	

	To empower women living with HIV/AIDS in Kibaha Town Council through training on management and entrepreneurship and facilitating access to credit
	Increased income
	Records and personal confess, observations
	Women empowerment policy holds

	Output/result
	
	
	

	· Training manual for entrepreneurship and nutrition to PLHA. 
	Training manual available
MAWAKI members improved health
	Reports and observation
	Trained management will remain on force and mentor others 

	· Trained members of MAWAKI with entrepreneurship and business skills
· MAWAKI members well nourished
	Products quality and quantity produced
Healthy status of MAWAKI members
	Reports fro production and sales
	Peoples outlook on MAWAKI products remain the same

	· MAWAK members doing viable IGA
	Products quality and quantity produced
	Reports for production and sales
	Peoples outlook on MAWAKI products remain the same

	· MAWAKI members access credit from various financers
	Number of MAWAKI members who had accessed credits
	Report from MAWAKI
	Members comply with the financers regulation

	· MAWAKI with functional VICCOBA
	functional VICCOBA
	Members accessing credit from the VICCOBA
	Members are trustworthy

	Activities
	
	
	

	Reference material for training people on entrepreneurship and nutrition for PLHA is available
	Training manual in place
	Attendance register
	Experts are secured

	Training of 40 MAWAKI members (entrepreneurship and business skills  nutrition)

	· List of participants attended to the training 
· Group members are socially and economically empowered and have viable and manageable income generating activities
· Improved access to business skills, marketing and adequate credit opportunities
· Health MAWAKI members
	· Attendance register
· Members with IGA
· Training  reports
· observations
	Members commitment is maintained

	To establish Savings and credit system in MAWAKI (VICCOBA) 
	Functioning VICCOBA in MAWAKI
	· MAWAKI members getting credit
	MAWAKI members comply to VICCOBA rules and regulations

	Conduct awareness meeting and connect MAWAKI with financial credit providers
	MAWAKI members accessing credit from various financers
	· MAWAKI members getting credit from finance credit providers
	MAWAK members are creditable

	Follow ups -, monitoring and evaluation of activities
	Number of follow-up made, evaluation meetings
	· Attendance register
· Monitoring  and Evaluation reports
· Progress  reports
	Resources and requirements will be made available on time
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TAARIFA Y AUKUSANYAJI WA TAARIFA
MASWALI KWA ANAYEHUSIKA

Utafiti huu unalenga unalengo la kuniwezesha kukamiilisha taarifa yangu  ya utafiti kama sehemu ya kukamilisha shahada yangu ya uzamiliya uchumi wa maendeleoya jamii inayotolewa na Chuo Kikuu Huria Tanzania. Tafadhali nakuomba ujibu maswali ya fuatayo kwa usahihi.Taarfa zote zitakazotolewa zitabaki kuwa siri na nikwaajiliyamatumizi ya kimasomo tu na kusaidia kuinua uchumi wa  WLHAs katika Kata ya Tumbi.
Weka alama ya vema(v)au maelezopale panapositahili.
Tarehe...................................................................
Jina kamili..................................................................
Jinsia...............................................................
1. Je umri wako ni miaka mingapi kati ya hii
(a) (a) 10-20            (     )
(b) 21-30                  (     )
(c) 31-40                  (      )
(d) 51-60                  (     )
   2.Jeunakiwangoganichaelimu?
(a) Shahada yajuu          (       )
(b) Astashahada               (      )
(c) Elimu ya sekondari  (       )
(d) Elimu ya msingi       (      )
(e) Hukusoma.               (      )
3 Je wew ni Mkuuwa kaya/familia
(f) Ndiyo                       (       )
(g) Hapana                      (      )
4 Je kipato chako kwa mwezi ni kiasi gani?
(a) Chini yaTshs   100,000             (      )             
(b) Tshs               200-000-300,000(      ) 
(c) Tshs             300,000 -400,000 (      )
(d) Tshs            400,000  - 500,000 (      )
5.Je nihughuli zipi kati ya hizi ambazo watu wa kataya Tumbi kwa lengola kujiongezeakipato
(a) Mwajiliwa                         (     )
(b) Biashara rasimi                (      )
(c) Biasharandogondogo       (      )
(d) Mkulima wa mazao          (      )
(e) Mkulima wa bustani         (      )
(f) Ufugaji                              (      )
6.Aina gan iya shughuli zinazofanywa na wanawake wanaoishinaVVI na UKIMWI kati
Katika KatayaTumbi zinazo waongezeakipato
Kama  ni kilimoniainaganiya kilimaounacholima.
(a) Kilimo cha mboga mboga na matunda      (      )
(b) Mazao ya chakula                                        (      )

(c) Ufugaji wa wanyama /kuku                 (      )
7.Kama  ni mwajilikwa umeajiliwakatikasektagani
(a) Sekta binafisi                                        (      )      
(b) Sekta ya Serikali                                  (      )
(c) Biashara binafsi zilizo sajiliwa          (       )
.
 8 Kama unajishughulisha na  biashara ni aina gani ya biashara una yoshughulika nayo kati ya hizi zifuatazo.
(a) Machinga                                                               (       )
(b) Biashara ya duka                                                    (       )
(c) Mama lishe ,utengenezaji wa sabuni  na ufumaji(       )
(d) Salun za kike                                                            (      )
(e) Duka la vinywaji                                                       (      )
9 Je ni mambo gani yanayowakwaza  WAVIU wanawake kuwa na maendeleo na afya njema,..................................................................................................................................................................................................................................................................................................................................................................................................................................... 
10. Fursa gani zilizopo za kuweza  kutumika  kuwaletea WAVIU  wanawake  maendeleo na afya  njema...................................................................................................................
..........................................................................................................................................................................................................................................................................................
11. Je uongozi uluiopo  unawasaidia  Wanawake wanaoishi na VVU na UKIMWI?
 Kama ndiyo ni aina  gani ya misaada  wanayoipata,itaje..................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Asante kwa ushirikiano wako.
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Appendix 3 Application Letter for Request to Work with MAWKI 
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Appendix 4 Letter from MAWAKI
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Appendix 5 Establish Savings and Credit System (VICCOBA) Constitution
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[bookmark: _Toc366076727][bookmark: _Toc366143470]Appendix 6 Training Manual on Entrepreneurship and Nutrition
Training Manual for MAWAKI Network in Tumbi Ward. Kibaha Town Council at Introduction.
Training as a key concept to the question, then, the definition of it’s imperative in the sense of providing a foundation understanding for this paper. 
Thus Tumbi Ward as a part of local government Authorities, her/his people need to understand the concept of entrepreneurship and food nutrition that are increase their income and improve their heath   
1. The Objectives of the Training.
Participants need to understand the logical and reasons of why the training is carried out and at the end of the training session. Such achievements will be applied in daily life, implements and expansion of the new knowledge.  
This training is focusing on Capacity building in understanding entrepreneurship and nutrition to WLHAs in Tumbi Ward.
At the end of the training the participants should:
To understand the meaning of entrepreneurship
To understand the meaning of nutrition
To understand types of food nutrition and their importance
To understand the concept of entrepreneurship and nutrition. 
1. [bookmark: _Toc366076728][bookmark: _Toc366076980][bookmark: _Toc366143471]Targeted Participants 
Targeted Participants are Women Living with HIV/AIDS from MAWAKI Network  in Tumbi Ward 
In this training, the MAWAKI Network will be the beneficiaries of the training. The aim is to ensure that the training will be beneficial to all of Women Living with HIV/AIDS in Tumbi Ward who are invited
Therefore the training will equip them to know how the Women Living with HIV/AIDS in Tumbi Ward carried their economic activities in order to improve their live hood. The training will be including 40 participants from MAWAKI network in Tumbi Ward.
1. [bookmark: _Toc366143472]Relevance of Training 
[bookmark: _Toc366076729][bookmark: _Toc366076981][bookmark: _Toc366143473]MAWAKI comprises a total 15 HIV groups. The chain of command in the Kibaha Town council starts from the TD (Town Director) who is known as the Employer. The Town Director normally does channel all the instructions through his/her head of departments who make the implementation of those directions to the people distributed in Wards and Institutions.. 
[bookmark: _Toc366076730][bookmark: _Toc366076982][bookmark: _Toc366143474]Large percent of Tumbi Ward dwellers live in rural and urban areas thus their immediately leader are the Ward Executive Officer who represent the Government in the areas of their Jurisdictions. The Ward Executive Officer are the most and powerful leaders for sensitization of socio-economic development in their areas.
[bookmark: _Toc366076731][bookmark: _Toc366076983][bookmark: _Toc366143475]The Government nowadays normally uses the Participatory approach in delivering services to the citizens especially through several development projects where by many of them are implemented in Ward and Ward Executive Officers are the main actors during the implementation of  project so as to bring sustainable development to the local people or marginal groups including WLHAs hence the national as a whole.
[bookmark: _Toc366076732][bookmark: _Toc366076984][bookmark: _Toc366143476]The training of WLHAs of Tumbi Ward about entrepreneurship and nutrition will enable them to be aware of their Income generating activities, their improve their food nutrition and their role to play for the betterment of their livelihood. 
[bookmark: _Toc366076733][bookmark: _Toc366076985][bookmark: _Toc366143477]Since the training will provide the room for them to understand the Entrepreneurship and nutrition according to the Government efforts to achieve this could be seen in the various measure taken to steer peoples participation in shaping their development at all levels of the government, that is at central and local government levels. Therefore, this training will provide them with the relevant knowledge, skills and technical know how on Entrepreneurship and nutrition .
2. [bookmark: _Toc366076734][bookmark: _Toc366076986]Presentation Techniques 
The Strategy of the Training
The strategically set up of the training based on the sessions that participants will have been:-
1. welcomed to the workshop;
1. Introduced each other individually, their organizations as their groups at the workshop
1. clarify the purpose and details of the training
1. Agreed on group norms which will be used during the workshop/session
1. Discussed logistics
1. Reviewed the purpose, functions and composition of training representatives during training.
1. Offer to participants an opportunity to the become familiar with the trainer. learn about the 6W's (Who, what, why, when, why and where)  
The training will base on the following presentation techniques as well as to bring more effectiveness and efficiency. The technique of training that have been considered relevant for each session are lectures, group  work, brainstorming, case study, story telling, role plays and the use of proverbs where appropriate.
2.  Lectures
This is a short talk to introduce, a topic at the beginning, or in the middle or at the end of a training session. The talk will be given by the trainer to enable the participants gain an insight into the subject matter. For purposes of this manual the lecture methods should be limited to enabling the trainer either introduce the subject or cover –up the session presentations.
2.  Group Work
This is the involvement of the participants in interactive discussions of the subject matter at hand. The participants will be divided into groups of five or above depending on their preference number. Each group is provided with questions to be discussed. After analyzing the questions each group displays its findings to the plenary by using the flip charts or any available means of display. The trainer with the assistance of all the participants will do critic and do analysis on the each responses from each presentation hence get a correct intended answer.
2. Brainstorming
This type of training is believed to be good to those participants, that some have some level of knowledge of the prevailing topic session, will therefore be involve in provocative open discussions in the plenary. During Brainstorming the trainer or will be engaging to the participant in their session activity by asking them to respond to questions raised from the floor as well as providing correct answers which are relevant, where both out spoken and documented responses will be recorded and ranked in chronological format. This method makes the trainer wind-up the session with an appropriate lecture by summarizing the important issues which are raised during the session. 
2. Case Study
A case study method during training is presented to the participants in a written and in complete manner. The participants are asked to identify the problems in the case studies, hence do analysis on the situation and provide solutions. Where the solutions provide is compared to the actual reality which the solutions were previous developed in solving problems. During case study method participants have to ask relevant questions to secure the additional necessary information about the case study or the really situation.  This kind of study it sharpens the participant’s way of asking logical questions, gathering information’s correctly synthesizing information’s collected into a structure format where logical conclusions are achieved or reached.
2. The Role Playing
This role playing is a kind of training method which induces people to assume the role of a specific Individual under specific conditions. Each role player is expected to react to the other role playing participants in the group. For example, participants may be given the role of a leader who wants to introduce policies on alcohol addicted people in societies, or stigma discrimination as. He/She must gather all the data; ask relevant questions to other role playing participants relevant to the rally situation should offer the solutions.
There for role playing is an excellent method for strengthening interpersonal skills and expands the individual understands of complex inter-related issues. Role playing helps the participants to appreciate other contributions as well as opposing points of view which are not relevant to the session as it is concerned to get collect solutions.
1. Outline of Course Contents. 
Purpose of the training, training schedule, expectations and fears, setting the ground rules, duration of the training sessions and monitoring and evaluating the training progress. Thus, by the end of this training the participants will be well equipped with the required knowledge and skills in all aspect as per outline of course content above, then they will be able to utilize fully the acquired knowledge and skills in order to bring about sustainable development in their community in Tumbi Ward, District and National as a whole.

3.  Purpose of the Training
The purpose of the training is to equip knowledge to the MAWAKI so as to improve their business profitably and sustainable. During the session the participants will understand concept of entrepreneurship and Nutrition which will be helpful to their business. and giving the right type of food for good heath  
3. Training  Schedule 
The trainer will provide proper training schedule which will be followed by participants accordingly. The participants will be obtained through invitation with qualifications who are engaging with small business such as  soft drink, kiosk, and embroidery and hand craft. The training schedule will indicate venue of training, time, date, training requirements and will have a budget.
3.  Expectations and Fears
The trainer asks participants to mention their expectations and fears. This will enable both the trainer (s) and the participants achieve their expectations of the training. The participants may have certain fears or anxieties at the start of the training. These may form a barrier to the learning process unless individuals are allowed to express and discuss them. This will ensure that the whole group is aware of the fears and worry of Individuals, and will hopefully ensure that these are acknowledged during the tasks set, and by the way in which participants interact with each other.
3. Setting the Ground Rules:
Some common ground rules that may be negotiated on for this training include:
• Time keeping
• Listening to and respecting each other
• Support for others
• Positive criticism
• Phones in silence or switched off
• Full participation
3. Duration of the training  sessions
The trainer will be guided by the timetable for the different modules, topics and sessions presented at the beginning of each topic.
3. Monitoring and evaluating the training progress
At every stage the progress of the training will be monitored and evaluated using an appropriate
Questionnaire or instrument to capture the following questions:
1. Have the participants understood the matters discussed in the various sessions?
1.  Was the training effective?
1.  Was the session organized and managed according to your expectations?
1. Did the session meet the needs and expectations the participants?

1. Training Sessions (Lectures).
The training will be divided into five categorical aspects which involve the purpose, duration, time of setting up, clear information on entrepreneurship and nutrition and lastly the training will be followed by monitoring and evaluation.
This lecture is about the, Welcome, Introductions of entrepreneurship and nutrition, Purpose, and Programme of the training.	
The trainer will be welcoming the trainees and thank them for attending. The trainer also will Introduced hem/herself and say something about his/her background/experience/ areas of educational interest. Let participants  also introduce themselves.
4. Training  Session one (Lecture) 
 Topic: Entrepreneurship 
0.   Specific Objective:
At the end of the session participants will be able to explain the concept of Entrepreneurship  
The training session expected to use 240 minutes (4hrs).The 240 minutes are divided into the illustrated steps as follows:
Methodology                                                                          	Minutes
Brainstorming                                                                                     10 Minutes
Explanation                                                                              	10 Minutes
Lectures,                                                                                   	30 Minutes
Group Work,                                                                             	30 Minutes
Group Work Presentations                                                        	20minutes
Windup and evaluation                                                              	20 minutes
Tea   breaks                                                                                	60minutes
Lunch breaks                                                                             	60 minutes

Facilitation Materials:  Flip charts and black board, marker-pens, paper glue/masking tape, my clear bag, pens, note books, manila papers, over head projector and glass contained juice.
1. Facilitate brainstorming on WLHAs, issues about entrepreneurship 
 2. Explain briefly Entrepreneurship and their Concept.
4.  Training Session one  (Group Activities)
This session intended to expose the participants in some kind of discussion so as to pour out what they know about the entrepreneurship. In this session the participants will be given some questions as hints to express their views/understandings, they will be given 30 minutes for discussion and 20 for presentation and they will dived themselves in groups.  At the end of this session the trainer will add some inputs on what the participants have discussed
 3. Group Discussion: they will divide into 5 groups and discuss on the main support of Community in income generating activities: Trainer will use the glass of milk or juice illustration to understand people’s perception about the entrepreneurship .Trainer will draw a glass on the board with orange juice. 
By outlook/perception, how much juice does the glass contain?
Consider the following example: - you visited your friend s’ home (Amina).
She welcomed you with a glass of juice containing that quantity as shown on the board 
What will be your expression regarding your friend’s offer of a glass of juice? 
4. The trainer will facilitate group presentations.
Positive Outlook of the Participants
1. She has given me what she is having with a tender heart.
1. She has respected me; 
1. She gave even the little she had.
1. She has satisfied me.
Negative Outlook of the Participants
1. She has given me just half a glass of milk or juice
1. Better not to have given me the offer
1. She has underrated me.
5. The trainer s’ desired outlook and behavior 
1. Respect and be grateful for every contribution from the participants
1. Avoid being superior to the participants
1. Respect the participants ’s environment
Participant’s Outlook Perception
1. How we perceive the participants  with a positive outlook
1. Participants  are self supporting institutions with opportunities and resources
1.  participants   have their own outlook in solving their problems facing them.
1. Participants have experiences, skills and resources.
1. Participants  have both the ability and capacity to address their issues
1. How we perceive the participants ’s positive and negative outlook
1. Participants know nothing about their development.
1. Participants s do not know Opportunities and Obstacle
6. Wind-up will be emphasizing on the meaning, purpose, and outlook of the entrepreneurships and nutrition concept with regard to Income Generating Activities.(IGA)
7. Evaluate the session by asking questions.
: Training Session two( Lecture) 
7.2.1 Topic: Nutrition 
            7.2.2 Specific Objective:
At the end of the session, participants will be able to explain the concept of nutrition 
Key Message: Nutrition is important for sustainable and improvement of heath that means the process of giving or getting the right type of food for good health and growth.
Time: 240 minutes (4hrs)                                                                    
Methodology                                                                          	Minutes
Brainstorming                                                                                     10 Minutes
Explanation                                                                              	10 Minutes
Lectures,                                                                                   	30 Minutes
Group Work,                                                                             	30 Minutes
Group Work Presentations                                                        	20minutes
Windup and evaluation                                                              	20 minutes
Tea   breaks                                                                                	60minutes
Lunch breaks                                                                             	60 minutes
Facilitation Materials: Flip charts and board, marker-pens, paper glue/masking tape, my clear bag, pens, note books, manila papers and over head projector
1. Facilitate the Participants to brainstorm on the meaning of nutrition.
2 Explain the meaning of nutrition.
7.2.3 Training Session two (Group Activities)
This session intended to expose the participants in some kind of discussion so as to pour out what they know about the nutrition.. In this session the participants will be given some questions as hints to express their views/understandings i.e. they will be given 30minutes for discussion and 20 minutes for presentation and they will dived themselves in groups.  At the end of this session the trainer will add some inputs on what the participants have discussed
 3. Group Discussion: They will divide into 5 groups and discuss on the meaning of nutrition, and their advantages
4. The trainer will facilitate group presentations.
5. Wind-up and evaluate the session by asking questions.
8.0 Recommendation for Training
Trainer will put emphasis to the participants to discuss the questions given during training: Such questions are based on the knowledge and understanding of the entrepreneurship and in general. 
9.0 Conclusion 
The trainer will end the lecture or training session by providing conclusive assessment as follows:
To provide feedback form, this is purposely to receive the participants opinions of the training. The trainer will use the opinions to re correct for future training .To put emphasis on the key issues where might not have been touched during the training sessions. To wind-up the training by cross checking the have notes and revises for next session.
Through this Training the beneficiaries will be able to acquire knowledge and skills on how to carried economic activities in order to improve their business profitably, sustainable and getting the right types of food for good health and growth  
Appendix
The training planning will be attached by different appendices which are used as teaching aids during the facilitations. The best appendices during training on the entrepreneurship and nutrition are charts, brochures photographs of community, and other related model to the subject matter.
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KIBAHA

SIMU NA 0784334128 / 0768153226
07,JANUARI 2013.

MWENYEKITI WA,

MTANDAO WA ASASI ZA WAVIU KIBAHA (MAWAKI),
S.L.P 30080,

KIBAHA PWANI.

YAH: MAOMBI YA KUFANYA UTAFITI KWENYE MTANDAO
WA ASASI ZA WAVIU KIBAHA,

Rejea kichwa cha habari hapo juu,
Mimi ni mtumishi wa Halimahsuri ya Mji Kibaha idara ya Maeneleo ya jamii.
Nimasoma Chuo Kikuu Huria Tanzania. Naomba kufanya utafiti kwenye Mtanda wa
Asasi za WAVUL KIBAHA( MAWAKI ) ili kuniwezesha kukamiilisha utafiti kama
sehemu ya kukamilisha shahada yangu ya uzamili ya uchumi wa maendelcoya jamii
inayotolewa na Chuo Kikuu Huria Tanzania. Walengwa wangu hasa watakuwa
wanawake wanaoishi na VVU na UKIMWI katika Kata ya Tumbi..

Nitashukuru kama ombi langu litakubaliwa na kujibiwa.

Wako katika ujenzi wa Taifa

C;n’h«..
SIWEMA .M CHERU

AFISA MAENDELEO YA JAMII
HALMASHAURI YA MJI KIBAHA
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MTANDAO WA ASASI
ZA WAVIU KIBAHA
(MAWAKI)

S.L.P 30080,

KIBAHA PWANI.

28 /12/2012
SIWEMA M CHERU

S.LP 30112

KIBAHA MJI

YAH: OMBI LAKO LA KUFANYA UTAFITI KWENYE MTANDAO WA ASASI ZA
WAVIU KIBAHA

Rejea kichwa cha habari hapo juy,
Barrua yako ya tarehe 10/12/212 tumeipata ya kvomba kufanya utafiti

kwenye
Mtandao wa Asasi za WAVIU Kibaha.

Baada ya kukaa kikao cha wanamtandao na kusomewa  barua iliyotoka kwako, kwa

kauli moja wanamtandao walikubali.Kwa hiyo karibu sana ili uweze kukamilisha masomo

yako. Tutakupa ushirikiano.

Wako katika mapambano dhidi ya VVU na UKIMWI

EMMANUEL KILSSA
KATIBU WA MTANDAO WA ASASI ZA WAVIU
KIBAHA

MTANDAD WA ASASI ZA WAV (U -HIB AR A&
(MAWAKIY
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MTANDAO WA ASASI ZA WAVIU KIBAHA

(MAWAKI)

KIBAHA

KATIBA YA CHAMA CHA KUWEKA NA KUKOPA

VICOBA

Imetayarishwa Na:
Mtandao wa Asasi za WAVIU KIBAHA
Halmashauri ya Mji Kibaha

MACHI 1 2013





