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CHAPTER ONE TC "CHAPTER ONE" \f C \l "1" 
PARTICIPATORY NEEDS ASSESSMENT TC "PARTICIPATORY NEEDS ASSESSMENT" \f C \l "1" 
1.1 Overview TC "1.1 Overview" \f C \l "1"  
This chapter provides a comprehensive overview that includes a detailed community profile, the objectives of the Community Needs Assessment (CNA), and the methods employed in conducting the CNA. Each section contributes to a fuller understanding of the community’s characteristics, its specific needs, and the approaches used to gather accurate and actionable information.
1.2 Community Profile TC "1.2 Community Profile" \f C \l "1" 
The Kibase Women Group is located approximately 100 miles from the Handeni District in Kabukundani Ward, a rural area covering 28 square kilometers and composed of four villages. According to the 2022 census, Kabukundani Ward had a total population of 22,786, with 11,160 men and 11,626 women. The area is marked by diverse topography and climate, presenting both challenges and opportunities for infrastructure development, transportation, education, healthcare, and water and sanitation services.

The Kibase Women Group consists of 10 women who are primarily involved in farming, livestock keeping, and small-scale business activities. These women, who represent a typical demographic of the community, are mostly unemployed housewives with limited access to formal employment opportunities. They are not salary-employed and rely on subsistence farming and informal businesses for their livelihoods. Additionally, the members of this group have low levels of formal education, which restricts their access to higher-paying jobs and professional development opportunities. Their dependence on traditional means of earning a living leaves them vulnerable to economic instability and limits their ability to improve their income and well-being.

This context underscores the importance of initiatives like batik production for empowering women economically, as it offers them the chance to acquire new skills, increase their productivity, and access new markets, thereby helping them break the cycle of poverty.
1.3 Community Needs Assessment TC "1.3 Community Needs Assessment" \f C \l "1" 
A Community Needs Assessment (CNA) is a systematic process of identifying and analyzing the needs, resources, and priorities of a specific community to inform effective interventions. In the context of enhancing the income of the Kibase Women Group through batik production in Kabukundani Ward, Handeni District, Tanga Region, a CNA would involve assessing the socio-economic conditions of the women, their existing skills in batik production, available resources, market opportunities, and challenges that limit income generation. This process could include surveys, interviews, and focus group discussions with group members and local stakeholders to understand gaps in production techniques, access to raw materials, training needs, and marketing channels. The findings from the assessment would guide the design of targeted interventions, such as skills training, market linkage initiatives, and small business support, aimed at increasing the women’s productivity, product quality, and overall income, thereby fostering both economic empowerment and sustainable livelihoods.

1.4 CNA Objectives TC "1.4 CNA Objectives" \f C \l "1" 
1.4.1 General Objective TC "1.4.1 General Objective" \f C \l "1" 
The main objective of conducting the CNA was to collect information needed to establish a Community Economic Development (CED) project that could bring sustainable economic development and improve household income for women in Kabukundani Ward.
1.4.2  Specific Objectives TC "1.4.2  Specific Objectives" \f C \l "1" 
i. To identify/recognize resources and opportunities available for improving living standard of women.

ii. To identify economic activities conducted by women living in community.

iii. To identify factors influencing women income of the community.   

iv. To assess accessibility of financial and banking services.
1.5 Research/CNA Questions TC "1.5 Research/CNA Questions" \f C \l "1"  
i. What are the resources and opportunities available for improving living standard of women?

ii. What are the economic activities conducted by women living in community?

iii. What are the factors influencing women income of the community?  

iv. To what extent are financial and banking services being accessible?
1.6 CNA Research Methodology TC "1.6 CNA Research Methodology" \f C \l "1"  

Research methodology encompasses the specific procedures or techniques used to identify, select, process, and analyze information about a topic. It includes research design, sampling techniques, data collection methods, and data analysis methods.

1.6.1 Research Design TC "1.6.1 Research Design" \f C \l "1" 
For the Community Needs Assessment (CNA), a descriptive research design was employed. This design helped answer fundamental questions such as who, what, when, where, and how related to the research problem (Saunders et al., 2007). It was utilized to gather information about the community's status and describe what existed using both qualitative and quantitative data. This design focused on detailing the characteristics of the community under study and capturing the current situation (Kothari, 2004).
1.6.2 Sampling Techniques TC "1.6.2 Sampling Techniques" \f C \l "1"  

The survey was conducted in Kabuku Ndani (mtaa) within Kabuku Ward. To obtain a sample size of 70, the study involved selecting 10 households from Kabuku Ndani, with each household comprising 7 members. Probability sampling was used to ensure each individual had a known and independent chance of being selected for the study. Participants were chosen using a simple random number generator for both quantitative and qualitative aspects of the study. Additionally, purposive sampling was employed to select key respondents, such as Ward Executive Officers (WEO) and experts from the community development department, for focus group discussions and in-depth interviews. This approach ensured the inclusion of knowledgeable individuals who could provide valuable insights.

1.6.3 Data Collection Methods TC "1.6.3 Data Collection Methods" \f C \l "1" 
Data collection was crucial in the research for gathering specific information to validate or challenge hypotheses. It ensured accurate information dissemination and the development of effective programs (Kombo & Tromp, 2006). The methodology focused on using one data collection method to streamline the process. Focus Group Discussions (FGDs) were the chosen method, as they facilitated in-depth discussions and provided detailed insights into community issues (Krueger & Casey, 2015). FGDs involved various community members, offering a comprehensive understanding of their perspectives and generating new ideas.

1.6.4 Focus Group Discussion TC "1.6.4 Focus Group Discussion" \f C \l "1" 
A focus group discussion (FGD) was a planned series of conversations aimed at obtaining perceptions on specific topics in a supportive environment (Krueger & Casey, 2015). FGDs were used to gather detailed and nuanced information from community members about their issues and needs. This method provided rich, qualitative data, offering insights into respondents’ thoughts and motivations. The technique also captured unexpected comments and new ideas, leading to high-quality results (Stewart & Shamdasani, 2014).  
1.6.5 Data Analysis Methods TC "1.6.5  Data Analysis Methods" \f C \l "1" 
The study utilized both qualitative and quantitative data analysis techniques. For quantitative data, descriptive statistics were employed to summarize and interpret numerical data, providing an overview of key findings. Qualitative data from FGDs were analyzed using content analysis, a method for systematically interpreting textual, visual, or audio material (Krippendorff, 2018). This process included defining research questions, selecting relevant materials, developing a coding scheme, assigning codes, analyzing results, and drawing conclusions. Data were presented using tables, graphs, and charts to facilitate understanding and interpretation of the findings.  

1.7 CNA Findings TC "1.7 CNA Findings" \f C \l "1"  

1.7.1 Demographic and Socio-Economic Characteristics of Respondents TC "1.7.1 Demographic and Socio-Economic Characteristics of Respondents" \f C \l "1" 
The sample profile in Kabukundani Ward, Handeni District, reflects the demographic characteristics of study participants, including gender, age, marital status, educational level, and economic activity distributions. The analysis includes tables for each category, detailing these demographic variables.
1.7.2 Gender Distribution TC "1.7.2 Gender Distribution" \f C \l "1" 
The gender distribution shows the percentage of male and female respondents. Figure1 provides a breakdown by gender, with 71% of respondents being female, highlighting a significant focus on women’s needs and empowerment.
Figure 1.1: Gender Distribution of the Respondents TC "Figure 1.1: Gender Distribution of the Respondents" \f F \l "1" 
[image: image1.png]



Source: Researcher, (2024)
1.7.3 Age of the Respondents TC "1.7.3 Age of the Respondents" \f C \l "1" 
The age distribution, as shown in Figure 2, reveals that most respondents fall within the 29–39 age range (40%), a prime economically active group likely involved in income-generating activities.
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Figure 1.2: Age Distribution of the Respondents TC "Figure 1.2: Age Distribution of the Respondents" \f F \l "1" 
Source: Researcher, (2024)
1.7.4 Marital Status TC "1.7.4 Marital Status" \f C \l "1" 
Respondents' marital status is shown in Figure 3, with 55% married, underscoring the importance of recognizing family and domestic responsibilities in relation to women’s empowerment.
Figure 1.3: Marital status of the Respondents TC "Figure 1.3: Marital status of the Respondents" \f F \l "1"  
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Source: Researcher, (2024)
1.7.5 Educational level of Respondents TC "1.7.5 Educational level of Respondents" \f C \l "1" 
Figure 4 shows the educational levels, with 36% having only elementary education, indicating a need for educational and vocational training to enhance skills and employability.
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Figure 1.4: Educational Level of Respondents TC "Figure 1.4: Educational Level of Respondents" \f F \l "1" 
Source: Researcher, (2024)
1.7.5 Economic Activities of the Respondents TC "1.7.5 Economic Activities of the Respondents" \f C \l "1" 
Figure 1.5 highlights the economic roles of respondents, with 43% involved in subsistence farming, illustrating the reliance on agriculture as a primary income source. Opportunities for diversifying income-generating activities are evident in the data.
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Figure 1.5: Economic Activities of the Respondents TC "Figure 1.5: Economic Activities of the Respondents" \f F \l "1" 
Source: Researcher, (2024)
1.8 Socio-Economic Challenges Facing Women in the Community TC "1.8 Socio-Economic Challenges Facing Women in the Community" \f C \l "1" 
Women in Kabukundani Ward face challenges including limited job opportunities, low income, and restricted access to resources like land and capital. Small-scale farming is common but insufficient to meet household needs. Table 1.1 summarizes these socioeconomic challenges, with 36% of respondents citing low income from subsistence farming as the most pressing issue.

A respondent noted, 
"The majority of women here struggle to make ends meet through small-scale farming, which doesn’t generate enough income for daily needs, let alone investments in better opportunities." (Interview with CDO, August, 2024).
Women face additional challenges in starting or expanding small businesses due to limited financial services access, which hinders economic empowerment.

1.9 Opportunities and Resources Available in the Community TC "1.9 Opportunities and Resources Available in the Community" \f C \l "1" 
Despite these challenges, Kabukundani Ward offers several resources for women’s empowerment. Community social structures, like women’s groups, provide avenues for training and business development. Table 1 outlines available resources, showing opportunities in women’s groups (36%) and the potential for entrepreneurial growth.
Table 1.1 Resources and Opportunities for Women's Empowerment
 TC "Table 1.1 Resources and Opportunities for Women's Empowerment" \f T \l "1" 
	Opportunities and Resources
	Frequency
	Percentage (%)

	Groups of women in operation
	25
	36

	Accessibility of raw materials (herbs, oils)
	20
	29

	Cohesion among society and good communal links
	15
	21

	Possible for free enterprise growth
	10
	14

	Total 
	70
	100


Source: Researcher, (2024)
source:
Table 1 shows that prospects related to women's groups in action (36%), local raw material availability (29%), social cohesion (21%), and the possibility of entrepreneurial development (14%), are the most frequently mentioned. These results demonstrate that the community has a strong basis for women's empowerment initiatives, particularly in initiatives like the Batik making.

A local official commented, 
"Women’s groups here, if properly trained and resourced, could undertake income-generating activities such as batik making." (Interview with local leader, August, 2024).
1.4 Community Needs Prioritization TC "1.4 Community Needs Prioritization" \f C \l "1" 
 Surveyed women identified essential needs, including household income growth, 
entrepreneurial training, access to financing, and market stability. These are necessary for starting sustainable businesses. Table 2 lists the needs, with 36% of respondents emphasizing increased household income as the top priority.

Table 1..2: Matrix of Community Needs Ranking TC "Table 1..2: Matrix of Community Needs Ranking" \f T \l "1"  

	Needs of the community
	Funds for expanding a business
	Training in entrepreneurship 


	Stable product marketplaces
	Increased income for the household
	Points
	Rank

	Funds for expanding a business 
	
	Funds for expanding a business
	Funds for expanding a business
	Improve incomes of household
	4
	2

	Training in entrepreneurship 
	Funds for expanding a business
	
	Training in entrepreneurship 
	Improve incomes of household
	2
	3

	Stable product marketplaces
	Funds for expanding a business
	Training in entrepreneurship 
	
	Improve incomes of household
	0
	4

	Increased income for the household
	Increased income for the household
	Increased income for the household
	Increased income for the household
	
	6
	1


Source: Researcher, (2024)
An official noted, 

"Women here need more than just financial support; they require skills like batik making for sustainable business and access to markets to sell their products." (Interview with local leader, August, 2024).
1.5 Community Project Prioritization 

The study found that batik making, selling honey and biscuits, vegetable sales, local wine production, and small-scale agriculture are potential projects to address women’s financial needs. Batik making emerged as a top priority due to its feasibility, low startup costs, and alignment with available resources.

Table 1.3: Pair wise Ranking of proposed Community Projects TC "Table 1.3: Pair wise Ranking of proposed Community Projects" \f T \l "1" 
	Projects
	 Batik making
	Selling honey and biscuits bee
	Agricultural practices and poultry keeping
	Selling vegetables
	Producing local wine
	Fruits selling


	Points
	Rank

	 Batik making
	
	 Batik making
	 Batik making
	 Batik making
	 Batik making
	Fruits selling
	9
	1

	Selling honey and biscuits bee
	 Batik making
	
	Selling honey and biscuits bee
	Selling honey and biscuits bee
	Selling honey and biscuits bee
	Selling honey and biscuits bee 
	8
	2

	Agricultural  practices and poultry keeping
	 Batik making)
	Selling honey and biscuits bee
	
	Agricultural practices and poultry keeping
	Agricultural practices and poultry keeping
	Agricultural  practices and poultry keeping
	6
	3

	Selling vegetables
	 Batik making
	Selling honey and biscuits bee
	Agricultural practices and poultry keeping
	
	Selling vegetables
	Selling vegetables
	4
	4

	Producing local wine
	 Batik making
	Selling honey and biscuits bee
	Agricultural  practices and poultry keeping
	Selling vegetables
	
	Making of food products
	2
	5

	Fruits selling selling
	 Batik making
	Selling honey and biscuits bee
	Agricultural  practices and poultry keeping
	Selling vegetables
	Making of food products
	
	1
	6


A Community Development Officer explained, 

"Batik making is well-suited for this community. It is cost-effective, utilizes accessible materials, and has strong market potential. Proper training in production and marketing could significantly raise income levels."
Women emphasized cooperative groups to ensure sustainability through resource pooling and collective sales, as shown in Table 1.4. The Kibase Women Group has been formed in Kabukundani Ward, comprised of ten women selected based on their teamwork skills, financial contributions, and commitment to volunteerism. Registration with the community development office establishes the group’s legal identity, defining roles, benefits, and responsibilities for each member. Through Participatory Needs Assessment, data was collected to answer research questions derived from CNA objectives. The assessment found that while many women engage in small businesses, they earn minimal income and bear substantial household responsibilities. The Kibase Women Group is particularly motivated to increase household income through a community-based batik making enterprise, enhancing economic prospects for women in the ward.

CHAPTER TWO TC "CHAPTER TWO" \f C \l "1" 
PROBLEM IDENTIFICATION
 TC "PROBLEM IDENTIFICATION" \f C \l "1" 
2.0 Background to Research Problem TC "2.0 Background to Research Problem" \f C \l "1" 
The establishment of batik production has become a significant economic activity for women in various regions, providing an avenue for income generation and financial independence. In Indonesia, for instance, batik production is not only a cultural heritage but also a critical source of livelihood for many women. The intricate designs and the traditional methods used in batik making have allowed women to create unique products that command premium prices in both local and international markets (Suryana et al., 2019). 

In Africa, particularly in Nigeria, the batik industry has similarly provided women with economic opportunities. The introduction of training programs and support from non-governmental organizations has enabled women to acquire the necessary skills to produce high-quality batik textiles. This has allowed them to start their own businesses, thereby fostering entrepreneurship and reducing unemployment (Adesina et al., 2020).

Moreover, in Tanzania, the batik industry has shown great potential in enhancing women's income. The Tanzanian government's support for small and medium enterprises (SMEs) and the promotion of local arts and crafts have been pivotal in this regard. Women's groups and cooperatives have been established to streamline production processes and improve market access (Mkenda & Rutasitara, 2017).

In addition to economic benefits, the social implications of women's involvement in batik production are profound. The collaborative nature of batik-making has fostered a sense of community and mutual support among women. This network has proved invaluable in sharing knowledge, skills, and resources. Furthermore, the visibility and success of women in the batik industry have challenged traditional gender roles and inspired more women to pursue entrepreneurial ventures (Kimani & Mwangi, 2021). 

The establishment of batik products has the potential to improve the income of women by providing them with an opportunity to develop their skills and confidence, earn a steady income, and preserve traditional cultural heritage. As such, initiatives that support the development of batik production should be encouraged and supported.
2.1 Problem Statement TC "2.1 Problem Statement" \f C \l "1" 
In many rural communities, women face systemic marginalization and exclusion from formal economic participation, leading to restricted access to financial resources and opportunities. This gender gap in employment not only perpetuates poverty but also severely limits women's economic empowerment, social status, and overall well-being. Women often rely on traditional crafts, such as batik-making, as a means of generating income, yet their earnings remain limited and unstable due to various challenges. As a result, they are caught in cycles of economic vulnerability, hindering their ability to improve their standard of living and contribute meaningfully to the development of their communities (Smith, 2021).

The core problem lies in the intersection of economic inequality, lack of skills development, and market access. Many women lack formal training in modern batik production techniques, which could increase the efficiency and quality of their products. Furthermore, limited access to markets and capital makes it difficult for them to expand their business, leading to inconsistent income and a failure to achieve economic independence. These challenges not only affect the women's financial well-being but also reinforce gender-based inequalities in rural areas, where women’s contributions to the economy are often undervalued.

Several initiatives have attempted to address these challenges by supporting women's economic empowerment through batik production. Organizations have provided training workshops, market linkages, and mentorship programs to assist women in producing and selling their crafts. In some cases, governments have implemented policies aimed at fostering women's entrepreneurship. However, despite these efforts, key barriers persist: lack of capital, limited market access, and low returns on their products continue to restrict women’s ability to break out of poverty.

The identified project, which focused on improving the income of the Kibase Women Group through batik production, directly addressed this core problem. The project aimed to train five women in modern batik-making practices and provided them with the necessary tools and materials to enhance their production efficiency. By adopting innovative approaches to batik production, the women were able to produce ten pairs of batik daily, significantly increasing their output and meeting market demands. Additionally, the project aimed to establish partnerships with local markets, thereby expanding the women's market reach and ensuring a stable revenue stream.

This approach not only tackled the issue of insufficient skills but also addressed economic barriers by providing access to tools, materials, and markets. By enabling the women to produce more efficiently and access wider markets, the project helped them achieve a sustainable income of Tsh 27,000,000 in six months. In doing so, it empowered the women economically, improved their social status within the community, and enabled them to contribute more effectively to household and community development. This project responded directly to the community's needs by providing women with the means to overcome traditional barriers to economic empowerment and achieve lasting financial independence.
2.2 Project Descriptions TC "2.2 Project Descriptions" \f C \l "1" 
The title of this project was the Batik Production Project (BPP) through the opening of a batik shop. The project aimed to improve the welfare of the group members, as they were the ones implementing it. This project targeted economic improvement among Kibase Women Group members and the community in general. The group was registered and had its own stable leadership and well-trained members. It was the researcher’s hope that the Kibase Women Group would continue running the project successfully and achieve the expected results. This was because the group had received sufficient knowledge and acquired proper skills during training provided by a British organization in Tanga town.
2.2.1 Target Community TC "2.2.1 Target Community" \f C \l "1" 
The target community of this project was women entrepreneurs at Kabukundani ward. The focus was placed on ten members of the Kibase Women Group, who were the project beneficiaries. The CNA assignment showed that for Kabukundani ward to have good living standards, the community had to work hard and increase their income for better living. Since a project of this nature required deep involvement and systematic management of plans, the Kibase Women Group created a good management system. The group, composed of a chairperson, secretary, treasurer, and other members, ensured that the batik-making project progressed and improved the well-being of the Kibase Women Group.
2.2.2 Stakeholders

The major stakeholders of this project were all the financial institution in Handeni district such as Banks, Saccos and Vicoba. The local government authority, NGOS, CBO contributed much to ensure the project has succeeded. The following are the roles performed by these stakeholders;
Table 2.1: Stakeholders’ Job Description TC "Table 2.1: Stakeholders’ Job Description" \f T \l "1" 
	Na
	Name of Stake Holder
	Stake Holder
	Expectations

	01
	Kabukundani Local Government

Officers

Community development office.
	1.1 Provision of technical

Support to the group.

1.2 Capacity building to the Kibase women group.

1.4 Promotion of groups

through recommendations of

finances

1.5 Financial support through

petty cash donations and

awards
	Chance for sustainability

Increased of tax base and revenue of the district Growth of group

membership

Increased knowledge among the women due to consultations

	02
	Financial Institutions
	
	

	
	Banks, SACCOs, and

VICCOBA
	2.1To provide micro loans to

the groups as well individual

members

2.2 Provide capacity building

training workshops that offer

entrepreneurial skills

2.3 Investing into the business particularly some individuals
	Increased percentage of

loans secured

Increased number of

memberships

Financial investment

Corporate responsibility

	03
	KIBASE Women Group
	
	

	
	Group Members, Other

Stakeholders
	3.1 Cottage production of

batik

3.2 Organizing the technical

and operational part of batik

production

3.3 Sourcing clients and

selling of finished products

3.4 Advertising their products
	Increased productivity

Improvement of production

technology

Increase of marketing

Wide outreach of batiks

Improved household income among community members

	04
	Batik Sellers
	
	

	
	Wholesalers

Retailers

Vendors
	4.1 To distribute batik to the

consumers

4.2 To facilitate sales and

purchase of batik products

4.3 To promote and advertise

the business through links and networks
	Quick Marketization

Assured market

Widest outreach of the

Product

	05
	Interested NGOs
	
	

	
	Fanikiwa, Matombo and Black


	5.1 Promote the outputs of

Women of Handeni.

5.2 Lobby financial

institutions to grant credits to

Women initiatives.

5.3 Advocate for better

policies and non-tax

environment for small

initiatives
	Widening knowledge of the

business

Acting as referees

Activism for business

Interests


Source: Field Findings 2024
2.2.3 Project Goals in CED TC "2.2.3 Project Goals in CED" \f C \l "1" 
The goal of this project is to improve women’s economic stability by open a batik shop products and imparting knowledge and skills essential for utilization livelihoods opportunities surrounding them.  The major goal of this project is to improve the living standards of the women in the community and society at large. Improvement of Kibase Women Group project creates a reliable production and marketing mechanism. The project allows progressive economic development of the women better than before this improvement of the project was brought up. This is because it provides an exposure to the produced products to be sold easily because of the opening special shop for batik sells in Kabukundani ward by Kibase women group.

2.2.3 Project Objectives TC "2.2.3 Project Objectives" \f C \l "1" 
2.2.3.1 Project Main Objective TC "2.2.3.1 Project Main Objective" \f C \l "1" 
The main objectives of this project were to expand the industry and outputs, which would increase employment for women and, thereafter, improve the living standards of the group members by selling batik products.
2.2.3.2 Specific Objectives

i. Five Kibase women group members trained in modern batik-making practices through workshops and hands-on training sessions by October 2024.

ii. Batik-making equipment, including 3 printing blocks, 10 cups of dyes, and 5 cotton fabrics were procured by December 2024.

iii. Ten pairs of batik were produced per day within six months by December 2024 through improved batik-making practices.

iv. Total revenue of Tsh 27,000,000 were collected through batik sales in 6 months by expanding market reach through the establishment of partnerships with local markets.

2.3 Host Organization/CBO profile TC "2.3 Host Organization/CBO profile" \f C \l "1"  

The Evangelical Lutheran Church in Tanzania, Kabuku Parish (KKKT Usharika wa Kabuku) can serve as the host organization for the project on establishing batik production in Kabukundani Ward, Handeni District, Tanga, aimed at empowering women economically. As a trusted local institution, the church can provide organizational support, mobilize the community, and offer space and resources for project activities. Through its influence, it can foster partnerships, secure funding, and engage women in training programs, facilitating the development of sustainable income sources through batik production.

2.3.1 Vision TC "2.3.1 Vision" \f C \l "1" 
A Christ centered communion of people focused on eternal life.

2.3.2 Mission TC "2.3.2 Mission" \f C \l "1" 
To enable people to know Jesus Christ and have life in its fullness based on biblical teachings and Lutheran identity guided by the constitution of the Evangelical Lutheran Church in Tanzania.

2.3.3 Activities TC "2.3.3 Activities" \f C \l "1" 
The Evangelical Lutheran Church in Tanzania, Kabuku Parish (KKKT Usharika wa Kabuku), plays a central role in establishing the batik production project in Kabukundani Ward, Handeni District, aimed at empowering women economically. As the host organization, the church provides a platform for mobilizing women, organizing training sessions, and coordinating activities related to the project. It acts as a unifying body, leveraging its strong ties with the local community to ensure participation and engagement from the target group.

The church’s activities in the project include offering physical space and facilities for the training and production processes. The parish can provide rooms or halls where workshops on batik-making are conducted, and support the procurement of necessary materials such as dyes, fabrics, and tools. Its existing infrastructure serves as a foundation to reduce initial costs and facilitate the smooth implementation of the project.

Furthermore, the church plays a critical role in advocacy and capacity building. By using its wide network, KKKT Usharika wa Kabuku helps raise awareness about the project, encourages women to participate, and connects the project to potential stakeholders such as local government, NGOs, and private sector donors. This outreach not only boosts the visibility of the initiative but also secures additional funding and resources for its long-term sustainability.

Lastly, the church fosters spiritual and emotional support for the women involved in the project, which is essential for their empowerment. Through regular gatherings and group prayers, the church can create a strong sense of community and purpose among participants, ensuring their commitment to the project. This holistic approach, combining economic empowerment with emotional and spiritual growth, positions the church as a key player in ensuring the success and impact of the batik production initiative.

2.3.4 Organizational Structure TC "2.3.4 Organizational Structure" \f C \l "1" 
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2.3.5 SWOC Analysis TC "2.3.5 SWOC Analysis" \f C \l "1"  
The Strengths, Weaknesses, Opportunities and Challenges of the group were identified as follows:
Table 2.2: SWOC Analysis TC "Table 2.2: SWOC Analysis" \f T \l "1" 
	No
	Strengths 
	Weaknesses
	Opportunities
	Challenges

	1
	High motivation among the members
	Limited market skills among members
	Members are hard worker in production of batik, ready to adopt changes on business.
	Organizational and

team work mobility is still a challenge

	02
	Financial Institutions are interested with Kibase Women Group and are ready to fund

them
	Loan management

skills are low among the members
	Loans with interest rate are available and can be secured
	With big capitals and overproduction,

market need will grow

	03
	High security for

project assets
	Expansion of

the project will

need expensive

yet remote

premises
	Current location is still highly

accessible and

attractive to

customers
	New locations can be secured but will be remote without good infrastructures

	04
	The majority of the beneficiaries are committed in production.


	The products produced are not at high standard 
	There is greater chance for improvement if they get more training.
	The trainers are

Limited with time.


Source: Source: Researcher, 2024
2.3.6 Roles of MCED Students in the project

The role of CED students in this study was to make sure that plans and activities were implemented as planned. This included doing the following: -

i. Mobilizing and creating awareness among the members of KIBASE Women Group.

ii. Facilitating capacity building of the leaders, producers, market, and project staffs.

iii. Providing consultancy services to the group leaders on seeking market.

iv. Facilitating purchase of project tools and equipment by investigating better suppliers and linking then to KIBASE Members.

v. Collaborating with the group leaders and other professionals on conducting monitoring and evaluating of the project.
2.3.7 Roles of the CBO in the Project
The Evangelical Lutheran Church in Tanzania, Kabuku Parish (KKKT Usharika wa Kabuku), served as a key Community-Based Organization (CBO) in supporting the Kibase Women Group’s batik-making project in Kabukundani Ward, Handeni District, Tanga. As an established institution within the community, KKKT Usharika wa Kabuku was instrumental in fostering trust, mobilizing resources, and advocating for women’s empowerment. The Church’s involvement aligned with its mission to uplift marginalized groups, particularly women, by providing essential spiritual, moral, and logistical support, which was critical to the project’s initial success.

KKKT Usharika wa Kabuku also played a vital role in capacity-building by offering venues for training sessions and workshops on batik-making techniques, business skills, and financial literacy. Through partnerships with skilled trainers and artisans, the Church ensured that group members gained valuable skills, empowering them to manage the batik business independently. This focus on skill development allowed the women to enhance product quality, build confidence, and increase their potential to generate sustainable income.

Additionally, the Church acted as a bridge to critical resources, helping the Kibase Women Group access materials and funding. By leveraging its network, KKKT Usharika wa Kabuku was able to solicit donations and establish partnerships that provided necessary supplies, such as dyes and fabric. It also connected the women to microfinance institutions and grants, reducing financial barriers to entry. Furthermore, the Church’s spiritual and moral support helped foster resilience and unity within the group, enabling them to overcome challenges and remain motivated to achieve their goals. 
CHAPTER THREE TC "CHAPTER THREE" \f C \l "1" 
LITERATURE REVIEW TC "LITERATURE REVIEW" \f C \l "1" 
3.1 Overview TC "3.1 Overview" \f C \l "1"  
This chapter presents literature review based on theoretical literature, empirical literature, policy reviews and literature review summary to identify the knowledge gap.

3.2 Definition of Key Concepts TC "3.2 Definition of Key Concepts" \f C \l "1"  

3.2.1 Enhancing Income TC "3.2.1 Enhancing Income" \f C \l "1" 
Enhancing Income refers to strategies or interventions aimed at increasing financial earnings. Brooks (2013) defines income as a concept that embodies policy and political goals, varying across contexts. The Economic Policy Institute (EPI, 2014) emphasizes that improving income for low-income families depends on intensifying efforts to raise wages, while Health Affairs (2022) highlights that increasing household income through support programs provides measurable benefits for economic well-being. Operationally, in this study, enhancing income refers to the strategies implemented to increase the financial earnings of the Kibase Women Group through improved batik production techniques, market access, and entrepreneurship training, encompassing both direct financial gains and broader economic empowerment.
3.2.2 Batik Production TC "3.2.2 Batik Production" \f C \l "1" 
Batik Production is a traditional textile dyeing technique using wax resist to create intricate patterns. According to Wikipedia (2023), batik involves applying wax to cloth to prevent dye absorption, creating patterns. Tucker (1999) adds that batik is a process of applying resist materials and dyes repetitively to build designs, while Architectural Digest (2023) notes its rich cultural history spanning over 2,000 years. Operationally, in this study, batik production refers to the methods used by the Kibase Women Group to create batik textiles, including wax resist application, dyeing processes, and production of unique designs.
3.2.3 Small Business Development TC "3.2.3 Small Business Development" \f C \l "1" 
Small Business Development involves initiatives to enhance the productivity, sustainability, and growth of small enterprises. IGI Global (2023) defines it as development aimed at improving the long-term viability of small businesses. White (2021) describes it as catalyzing change in institutions and market systems to promote SMEs, while Investopedia (2023) highlights support services such as business consulting and low-cost training. Operationally, in this study, small business development refers to initiatives that enhance the operational capabilities, competitiveness, and sustainability of the Kibase Women Group’s batik production enterprise through training, access to resources, and strategic guidance.

3.2.4 Women Empowerment TC "3.2.4 Women Empowerment" \f C \l "1" 
Women Empowerment refers to the process through which women gain the ability to make strategic life choices and enhance their socio-economic status. Wikipedia (2011) defines it as the ability of women to make strategic life decisions previously denied to them. Chattopadhyay (2005) emphasizes empowerment as building assets and improving the fairness of organizational contexts, while ResearchGate (2021) describes it as gaining autonomy and status through education, literacy, and training. Operationally, in this study, women empowerment is the process through which members of the Kibase Women Group gain control over their economic activities, improve decision-making, and enhance their socio-economic status through participation in batik production and related training programs.

3.2.5 Marketing Skills TC "3.2.5 Marketing Skills" \f C \l "1" 
Marketing Skills encompass the abilities required to promote and sell products effectively. ResearchGate (2023) describes marketing skills as abilities related to communication, persuasion, and relationship-building. JobHero (2023) emphasizes persuading and developing professional relationships with customers or partners, while Harvard Business School (2023) highlights digital marketing skills, including content creation, data analysis, and online engagement. Operationally, marketing skills in this study refer to the competencies acquired by the Kibase Women Group to promote, sell, and distribute batik products effectively, including branding, pricing strategies, and use of both traditional and digital marketing channels.

3.2.6 Market Access TC "3.2.6 Market Access" \f C \l "1" 
Market Access refers to the ability of producers to reach and sell their products in a given market. Wikipedia (2023) defines it as the degree to which products and services can be identified, purchased, and evaluated by consumers. Chamberlin and Jayne (2011) describe it as guaranteeing the commercial availability of products, while SEEd Medical Publishers (2018) define it in pharmaceuticals as achieving favorable market entry and pricing. Operationally, in this study, market access is the ability of the Kibase Women Group to reach and sell their batik products locally, regionally, or internationally by overcoming barriers such as transportation, information, and distribution challenges.

3.2.7 Skills Training TC "3.2.7 Skills Training" \f C \l "1" 
Skills Training is the process through which individuals acquire and apply specific competencies. PMC (2023) describes it as a didactic and experiential process for training intra- and inter-personal skills. Carswell and De Neve (2023) emphasize social processes through which skills are acquired and applied, while PMC (2023) also defines it as training people to acquire and use skills effectively. Operationally, skills training in this study refers to structured programs provided to the Kibase Women Group to enhance their technical, managerial, and entrepreneurial skills related to batik production, including design, quality control, and business management.

3.3 Theoretical Literature Review TC "3.3 Theoretical Literature Review" \f C \l "1"  
The Theoretical review captures theoretical thinking of different scholars and it provides various definitions of terms and concepts on livelihoods opportunity, batik clothes production and its contribution to poverty alleviation and community development.
3.3.1 Social Learning Theory TC "3.3.1 Social Learning Theory" \f C \l "1" 
Social learning theory, this is the theory theorized by Albert Bandura, posits people learn from one another, via theory has often been called a bridge between behaviorist and cognitive learning theories because it encompasses attention memory and motivation (Albert Bandura 1925). The concept in this theory is that People learn through observing others behaviour, attitude and outcome of those behaviours most human behaviour is learned observationally through moldering (Ranjan & Chandrasekaran, 2020). From observing other one forms and ideas of how new behaviour are performed and later occasions this coded information serves as guide for action. Albert Bandura social learning theory explains human behaviour in terms of continuous reciprocal interaction between cognitive, behavioural and environmental influences (Cherry, 2021). 

Social Learning Theory, developed by Albert Bandura, posits that individuals learn from one another through observation and imitation, bridging behaviorist and cognitive learning theories by integrating attention, memory, and motivation (Bandura, 1925). The core idea of the theory is that people acquire behaviors, attitudes, and outcomes by observing others, and this learned information guides future actions. Social Learning Theory emphasizes a continuous, reciprocal interaction between cognitive, behavioral, and environmental influences on behavior (Cherry, 2021). 

In the context of the Kibase Women Group’s initiative to establish a batik products business in Tanzania, Social Learning Theory is particularly relevant. The theory suggests that the women can enhance their skills and increase their income by observing and imitating successful batik entrepreneurs. By learning from these role models' production processes (Karamchandani et al., 2020), marketing strategies (Kotler et al., 2020), and financial management techniques (Gomes et al., 2020), they can apply these insights to their own business practices. Additionally, reinforcement such as through training, mentorship programs (Kaplan et al., 2020), or rewards for meeting income targets (Lee & Kim, 2020) motivates the women to adopt and persist in these new behaviors.

The strengths of Social Learning Theory include its practical approach to learning, which facilitates skill acquisition through modeling and reinforcement. This method is particularly effective because it incorporates both cognitive and environmental factors, providing a comprehensive framework for understanding behavior change. However, the theory also has limitations. Its effectiveness hinges on the quality and accessibility of role models; if the women lack access to competent models, their learning may be compromised. Additionally, the impact of reinforcement can vary depending on how well incentives align with individual needs and goals. Despite these challenges, applying Social Learning Theory in this study can help identify the factors that influence the learning process and behavior change among the Kibase Women Group, ultimately guiding strategies to enhance their income and economic empowerment.
3.4 Empirical Literature TC "3.4 Empirical Literature" \f C \l "1" 
The production of batik clothes in Tanzania has been identified as a significant contributor to the country's economy. According to a study by the Tanzanian Ministry of Industry, Trade and Investment, the textile industry, which includes batik production, accounts for over 10% of the country's GDP (Ministry of Industry, Trade & Investment, 2018). Batik production has also been shown to provide employment opportunities for thousands of Tanzanians, particularly in rural areas where traditional batik-making skills are passed down from generation to generation (Mambo, 2017). Furthermore, the export of batik products has been growing in recent years, with countries such as the United States and Japan being major importers (United States Census Bureau, 2020). Therefore, the continued production of batik clothes in Tanzania is crucial for the country's economic growth and development.

Batik clothes production in Tanzania is not only important for economic reasons but also for cultural significance. Batik has been an integral part of Tanzanian culture for centuries, with designs and patterns reflecting the country's rich history and heritage (Kamanga, 2015). The traditional techniques used in batik-making, such as wax-resist dyeing and hand-stitching, are passed down from generation to generation and are an important part of Tanzania's cultural identity (Mwakalukwa, 2016). Furthermore, batik clothes are often worn on special occasions such as weddings and festivals, making them an important part of Tanzania's cultural fabric. Therefore, the preservation of batik-making techniques and traditions is essential for maintaining Tanzania's cultural heritage.

The production of batik clothes in Tanzania has a significant social impact on local communities. Batik production provides employment opportunities for women, particularly in rural areas where access to formal employment is limited (Tanzania Women's Journal, 2019). Additionally, batik production has been shown to promote social cohesion and community building, as women from different backgrounds come together to share knowledge and skills (Mussa, 2018). Furthermore, the income generated from batik production can be used to improve living standards and access to education and healthcare services. Therefore, the continued production of batik clothes in Tanzania is essential for promoting social cohesion and improving the well-being of local communities.

The production of batik clothes in Tanzania has a significant environmental impact. Traditional batik-making techniques involve the use of natural dyes and eco-friendly materials, reducing the carbon footprint of the industry (Mwanga, 2020). Additionally, batik production promotes sustainable agriculture practices, as cotton farmers adopt environmentally friendly methods to reduce pesticide use and increase biodiversity (Tanzania National Bureau of Statistics, 2019). Furthermore, the preservation of natural resources is essential for maintaining the long-term sustainability of the batik industry. Therefore, the adoption of environmentally sustainable practices is crucial for ensuring the long-term viability of batik production in Tanzania.

The production of batik clothes in Tanzania also presents opportunities for tourism and marketing. The unique designs and patterns of Tanzanian batik clothes have been identified as a major tourist attraction (Tanzania Tourist Board, 2020). Additionally, the sale of batik products online has become increasingly popular, providing a new market for Tanzanian producers (Amazon.com, n.d.). Furthermore, collaborations between local designers and international brands have been established to promote Tanzanian batik products globally (Tanzania Fashion Week, 2020). Therefore, the continued production of high-quality batik clothes is essential for promoting tourism and marketing opportunities in Tanzania.
3.5 Policy Reviews TC "3.5 Policy Reviews" \f C \l "1" 
3.5.1 The Tanzania 2003 SME Development Policy TC "3.5.1 The Tanzania 2003 SME Development Policy" \f C \l "1" 
The Tanzania 2003 SME Development Policy overall objective is “to promote the creation of new and improve performance and competitiveness of existing enterprises with a view to ensure faster job creation and income generation. The policy intends to serve as a guide or framework for co-ordinated interventions. It provides the role of implementing agencies and tools for implementation programmes”. The priority areas of the policy include among other things: “address the legal and regulatory environment on SMEs, physical infrastructure, entrepreneurship and business skills, access to information, access to markets, institution framework and co-ordination for SMEs development and industrialization.” Apart from that, the policy addresses all important areas for SMEs growth but it remains silent for informal small enterprises which covers 50% of all Small Enterprises in Tanzania including Kibase women group.

3.5.2 Community Development Policy TC "3.5.2 Community Development Policy" \f C \l "1" 
The First President of the United Republic of Tanzania, Mwalimu Julius K. Nyerere emphasizes that “True development is development of people not things”.  People are the basic resources in bringing about development.  On the basis of the above a clear concept emerges that ‘true development is the development of people and is brought by people themselves’. Community Development Policy emphasizes on eradication of poverty through involving those responsible in bringing about community development by advising and training individual families and households encourage group or cooperative activities, consolidating the informal sector by encouraging economic activities, industries, small businesses and production in groups both in urban and rural areas.  

The Community Development Policy aim at enabling Tanzanians to bring about their own development by working to improve production so that they may have increased income which will enable community to build a better life through self-reliance and the use locally available resources.  This was one of the objectives under review. This is the only way poverty can be eradicated in the country (URT: 1996).
3.5.3
National Strategy for Growth and Reduction of Poverty TC "3.5.3
National Strategy for Growth and Reduction of Poverty" \f C \l "1" 
National Strategy for Economic Growth and Reduction of Poverty (NSGRP II, 2009), in Kiswahili, MKUKUTA, is informed by Vision 2025 and committed to the achievement of the Millennium development Goals (NDGs).  It has an increased focus on growth and governance and is an instrument for mobilizing efforts and resources towards its outcomes.  Based on MKUKUTA, Growth and Reduction of Poverty is guided by the broad outcome of achieving and sustaining broad-based and equitable growth.  The reduction of income poverty requires sustained GDP growth which is sustainable, equitable and broad-based.  To achieve this strategy, MKUKUTA strategy focus on scaling up investments towards modernizing small, medium and large-scale agricultural enterprises with emphasis on agro-processing and promoting more sustainable use of natural resources for the benefit of the communities.  Some of the objectives of growth and reduction of poverty are; to reduce unemployment, scaling up participation of informal sector and SMEs, reduced negative impacts on environment and peoples’ livelihoods, and reduced urban population below the basic poverty line (URT:2005).

URT strategy much that it also focuses to informal sector but it lacks practical mechanism to reach and help groups   such as Kibase Women group; no structure and system down to grassroots level to meet, educate and support small non- formal groups which are struggling to alleviate there living through economic development endeavors. In summary, apart that these three policies and strategies namely, 2003 SME Policy, Community Development Policy and MKUKUTA Policy they are aiming at helping small informal Enterprises among others, they lack a clear practical mechanism to reach this group. The government has to streamline these policies and strategies to make them more accessible and practical to informal sectors like Kibase women group.
3.5.4 National Micro-Finance Policy-2000 TC "3.5.4 National Micro-Finance Policy-2000" \f C \l "1" 
The role of micro-financial institution in growth of Cooperative society is recommendable hence the study found that it is important to review this policy for the clear understanding and implementation of this project. National Microfinance Policy was formulated following the financial sector reforms of 1991, in order to guide the micro-finance sector in the current socio-economic environment which is dominated by free market economy. The main objective of this policy is to establish basis for evolution of efficient and effective micro-financial system in the country that serves the low-income segment of the society and thereby contribute to economic growth and reduction of poverty.  It provides a framework for the operation of micro-financial institutions which considers gender equity.

3.5.5 Importance of Micro Finance Policy TC "3.5.5 Importance of Micro Finance Policy" \f C \l "1" 
These policies stipulate the importance of micro-finance in Tanzania in growth of micro and small enterprises as it states that micro finance gives access for the low-income earners and helps them to manage scarce household and enterprises resources efficiently, its protection against risks and gives them future investment opportunities. 

The policy insists on the importance of savings and credits in economic growth of household, enterprises and other institutions like cooperatives. It is important for individuals, household and other institutions like cooperatives to do savings. Savings ensure the savers during low-income period and also allow members of institution to invest for their future investments. Credit services can perform the same functions which could be done by saving services. Credits can boost short term and long-term working capital of individuals and institutions hence leads to economic growth especially in the period when the income flow regarded to be low. As far as Refugees are concerned, according to the Tanzanian Refugees’ Policy, refugees are not allowed to open up bank accounts but they are being trained on how to save their money into their phones and VICOBA to avoid losses. 

In process of implementing the microfinance policy, the roles and responsibilities have been assigned to the Ministries, Bank of Tanzania and other governmental institutions. On the other hand, the policy has assigned various responsibilities to non-governmental institutions like commercial banks, non-bank micro finance institutions, NGO and international community. Generally, all parties work to ensure that individuals and institutions in Tanzania have access to micro-finance services and works towards poverty reduction. This project is in this category as it creates employment for members of the Kibase Women Group in the Batik making industry. 
3.6 Literature Review Summary TC "3.6 Literature Review Summary" \f C \l "1" 
 Batik clothes were seen to serve as agent for promoting equitable economic growth in various societies.  It demonstrated great potential for generating income and a great socio-economic impact in human welfare people who were trained on batik making techniques improved their living standard and even received health benefits from its consumption. Different Policies were reviewed such as Community Development Policy and National Strategy for Growth and Reduction of Poverty (NSGRP). Community Development Policy described its directions towards poverty reduction with emphasis on various areas which included formation of self-help groups and cooperative, encouraging economic activities and production groups so that they may increase their commitment to self-development and finally overcome poverty.

CHAPTER FOUR TC "CHAPTER FOUR" \f C \l "1" 
PROJECT IMPLEMENTATION TC "PROJECT IMPLEMENTATION" \f C \l "1" 
4.1 Overview TC "4.1 Overview" \f C \l "1"  
The insights gained from the problem identification and participatory needs assessment, as discussed in earlier chapters, serve as the foundation for the Gantt Chart. These assessments highlighted the critical need for women to participate in sustainable income-generating activities, given the region's limited economic opportunities and persistent gender disparities. As a response, the project was meticulously planned and structured to produce tangible outcomes, such as high-quality liquid soap and enhanced skills for local women. 
The implementation plan was crafted using a logical framework, which set clear goals, outcomes, and performance indicators, all with an emphasis on community health and economic empowerment. Each role essential to effective project execution including those related to project management, training, marketing, production, and monitoring was thoughtfully defined within the employment structure. An implementation report was created to track progress and document key lessons learned along the way. Additionally, a well-detailed budget was allocated to support every aspect of the project, from initial training to full-scale production and marketing efforts. A Gantt chart was utilized to efficiently manage tasks and deadlines, ensuring the project stayed on track and met its objectives of increasing women’s income and fostering economic growth in the region.

4.2 Products and Outputs TC "4.2 Products and Outputs" \f C \l "1" 
The Kibase Women Group in Kabukundani Ward is implementing a batik-making project, producing traditional fabrics and clothing with eco-friendly dyes. The project has trained five women, secured local markets, and generated revenue of Tsh 27,000,000, supporting economic empowerment.
4.2.1 Products TC "4.2.1 Products" \f C \l "1" 
The Kibase Women Group in Kabukundani Ward is a Batik-making project that produces high-quality products, including batik fabric and clothing items. The fabric, created using traditional dyeing and wax-resist methods, features intricate patterns and vibrant colors, reflecting cultural heritage and contemporary design trends. These items, including dresses, skirts, and scarves, are popular in local markets for their cultural significance.
4.2.2 Outputs TC "4.2.2 Outputs" \f C \l "1" 
The project successfully trained five women in batik production, providing them with new employment opportunities and a comprehensive training manual. The project procured essential materials and equipment, including printing blocks, dyes, and cotton fabrics, allowing the women to experiment with patterns and colors. Five production tools were improved for efficiency and sustainability. The project secured three local markets for batik products, bringing batik directly to consumers. The project generated an impressive revenue of Tsh 27,000,000, demonstrating the demand for batik and the economic viability of the women's work. This achievement underscores the project's success in creating economic empowerment through skill building, material support, and market access.
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Figure 4.1: Batik Products Made by Kibase Women Group TC "Figure 4.1: Batik Products Made by Kibase Women Group" \f F \l "1" 
Table 4.1: Projects Outputs TC "Table 4.1: Projects Outputs" \f T \l "1" 
	Objective
	Outputs
	Activities

	(i) Five Kibase women group members trained in modern batik-making practices through workshops and hands-on training sessions by October 2024
	Lis of 5 trained women
	1.1.1 Conduct 2 workshops on modern batik-making techniques.
1.1.2. Organize hands-on training sessions for all participants.

	
	Training manuals developed
	1.2.1 Develop training modules on modern batik-making practices.
1.2.2. Distribute training manuals to all participants.

	(ii) Batik-making equipment, including 3 printing blocks, 10 cups of dyes, and 5 cotton fabrics, procured by December 2024
	Printing blocks procured
	1. Identify and purchase high-quality printing blocks.
2. Ensure delivery and inspection of printing blocks.

	
	10 cups of dyes and 5 cotton fabrics procured
	1. Source suppliers and purchase required dyes and fabrics.
2. Inventory and store dyes and fabrics securely.

	(iii) Ten pairs of batik produced per day within six months by December 2024 through improved batik-making practices
	10 batik pairs produced daily
	1. Establish production schedule for batik making.
2. Monitor and ensure daily production targets are met.

	
	5 production tools improved
	1. Upgrade existing batik production tools for efficiency.
2. Provide maintenance and repairs to tools as necessary.

	(iv) Total revenue of Tsh 27,000,000 collected through batik sales in 6 months by expanding market reach through partnerships with local markets
	3 local markets secured
	1. Negotiate and sign agreements with 3 local markets.
2. Develop marketing materials to promote batik products.

	
	Tsh 27,000,000 revenue generated
	1. Track and record sales from partnered markets.
2. Conduct promotional campaigns to boost sales.


4.3 Project Planning TC "4.3 Project Planning" \f C \l "1" 
The project, conducted over a three-month period, includes a comprehensive plan detailing the activities carried out each month. It also specifies the individuals responsible for each task and provides a timeline, along with the resources utilized throughout the project.
4.3.1 Implementation Plan
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Figure 4.2: Activities of Making Batik by Kibase Women Group TC "Figure 4.2: Activities of Making Batik by Kibase Women Group" \f F \l "1" 
 TC "4.3.1 Implementation Plan" \f C \l "1" 
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Table 4.2: Project Implementation Plan TC "Table 4.2: Project Implementation Plan" \f T \l "1" 
	Project goal
	Planned activity
	Resource
	Responsible
	Time frame

	To enhance economic stability for Kibase women group members through skill development, resource procurement, and revenue generation from batik-making.
	
	
	All project actors


	

	Objective 1: To train five Kibase women group members in modern batik-making practices through workshops and hands-on training sessions by October 2024

	Output 1: List of 5 trained women.
Output 2: Training manuals developed
	1.1 Conduct 2 workshops on modern batik-making techniques.

1.2 Organize hands-on training sessions for all participants.

1.3 Develop training modules on modern batik-making practices.

1.4 Distribute training manuals to all participants.
	Training materials, venue, trainer, batik supplies
	Project Coordinator, Trainer
	By October 2024

	Objective 2: To procure batik-making equipment, including 3 printing blocks, 10 cups of dyes, and 5 cotton fabrics by December 2024

	Output 3: Printing blocks procured.
Output 4: 10 cups of dyes and 5 cotton fabrics procured
	2.1 Identify and purchase high-quality printing blocks.
2.2 Ensure delivery and inspection of printing blocks.
2.3 Source suppliers and purchase required dyes and fabrics.
2.4 Inventory and store dyes and fabrics securely
	Production materials, workspace, quality control tools
	Procurement Officer
	By October 2024



	Objective 3: To produce ten pairs of batik per day within six months by December 2024 through improved batik-making practices

	Output 5: 10 batik pairs produced daily

Output 6: 5 production tools improved
	3.1 Establish production schedule for batik making.
3.2 Monitor and ensure daily production targets are met.
3.3 Upgrade existing batik production tools for efficiency.
3.4 Provide maintenance and repairs to tools as necessary.
	Production materials, workspace, quality control tools
	Production Supervisor, Team
	July - December 2024

	Objective 4: To collect total revenue of Tsh 27,000,000 through batik sales in 6 months by expanding market reach through partnerships with local markets

	Output 7: 3 local markets secured.

Output 8: Tsh 27,000,000 revenue generated
	4.1 Negotiate and sign agreements with 3 local markets.
4.2 Develop marketing materials to promote batik products.

4.3 Track and record sales from partnered markets.
4.4 Conduct promotional campaigns to boost sales.


	Marketing Officer, Sales Team
	Kibase women members

CED student

MFIs, LGAs
	July - December 2024



Table 4.3: Log Frame Matrix TC "Table 4.3: Log Frame Matrix" \f T \l "1" 
	Hierarchy of Objectives
	Objectively Verifiable Indicators (OVIs)
	Means of Verification (MOV)
	Assumption

	Goal (Impact): To enhance economic stability for Kibase women group members through skill development, resource procurement, and revenue generation from batik-making
	
	
	

	Objective 1: To train five Kibase women group members in modern batik-making practices through workshops and hands-on training sessions by October 2024

	Output 1: List of 5 trained women and training manuals developed
	
	
	

	Activities

	1.1 Conduct 2 workshops on modern batik-making techniques.
	5 members trained in basic batik-making skills by end of workshop
	Attendance records, training reports
	Members are available and committed 

	1.2 Organize hands-on training sessions for all participants.
	5 members participate in practical training sessions
	Session attendance, photos 
	Facilities and materials available for practice

	1.3 Provide follow-up support and mentorship for batik-making projects
	5 members receive ongoing support
	Mentorship records, progress reports 
	Trained members actively engage in ongoing practice 

	1.4 Evaluate skills acquired by members through assessments
	All 5 members demonstrate basic proficiency in batik-making
	Assessment results, participant feedback
	Members are committed to learning and practicing


	Objective 2: To procure batik-making equipment, including 3 printing blocks, 10 cups of dyes, and 5 cotton fabrics by December 2024

	Output 2: Printing blocks procured and 10 cups of dyes and 5 cotton fabrics procured
	
	
	

	Activities

	2.1 Identify and purchase high-quality printing blocks.
	Equipment purchased and delivered by December 2024.
	Procurement records, delivery receipts, inventory lists. 
	Sufficient funds available for procurement by December.

	2.2 Ensure delivery and inspection of printing blocks
	Equipment tested and verified for functionality.
	Equipment inspection reports, usage testing records. 
	Equipment suppliers meet quality standards and deliver on time.

	2.3 Source suppliers and purchase required dyes and fabrics.
	Safe storage space allocated for batik materials.
	Photos of storage space, inventory management records.
	Adequate space is available for storing equipment and materials

	2.4 Inventory and store dyes and fabrics securely
	Budget allocation and expenditure documented for equipment.
	Financial records, approved budget, procurement expenditure reports
	No delays in procurement and financial approvals

	Objective 3: To produce ten pairs of batik per day within six months by December 2024 through improved batik-making practices

	Output 3: 10 batik pairs produced daily and production tools improved
	
	
	

	Activities

	3.1 Establish production schedule for batik making.
	Production of 10 pairs of batik daily achieved consistently by December 2024.
	Production logs, quality control reports, daily output summaries
	Consistent availability of raw materials and dyes

	3.2 Monitor and ensure daily production targets are met.
	Workflow optimized for consistent production.
	Process improvement reports, updated production schedules.
	Members attend production sessions regularly and work efficiently

	3.3 Upgrade existing batik production tools for efficiency.
	Raw material inventory maintained to support production
	Inventory records, material purchase receipts
	Suppliers can meet demand for necessary raw materials

	Objective 4: To collect total revenue of Tsh 27,000,000 through batik sales in 6 months by expanding market reach through partnerships with local markets

	Output 4: local markets secured and Tsh 27,000,000 revenue generated
	
	
	

	Activities

	4.1 Negotiate and sign agreements with 3 local markets.

4.2 Develop marketing materials to promote batik products.

4.3 Track and record sales from partnered markets.


	Revenue of Tsh 27,000,000 achieved by June 2025.
	Sales receipts, revenue statements, bank transaction records
	Consistent demand for batik products in the market.


   Source: Research Findings (2024)
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Figure 4.3: Process of Making Batik Products Using Local  Local Resources TC "Figure 4.3: Process of Making Batik Products Using Local  Local Resources" \f F \l "1"  
4.3.2 Inputs TC "4.3.2 Inputs" \f C \l "1" 
The Kibase women group is aiming to enhance batik production and sales through various inputs. Training costs include trainers, materials, and venues, with theoretical workshops costing Tsh 500,000 and practical sessions at Tsh 300,000. Procurement costs include printing blocks, dyes, and fabrics, with unit costs of Tsh 150,000 and Tsh 100,000, respectively. Production planners and workspace tools are also needed for daily production targets. Revenue generation relies on market research and promotional efforts, with associated costs of Tsh 400,000 for market partnerships and Tsh 250,000 for marketing campaigns​. These inputs collectively facilitate the project’s operational, production, and marketing activities toward achieving its goals as shown in Table 4.3.
Table 4.4: Inputs for the Project TC "Table 4.4: Inputs for the Project" \f T \l "1" 
	Objective
	Outputs
	Activities
	Inputs
	Unit Cost

	Objective 1: To train five Kibase women group members in modern batik-making practices through workshops and hands-on training sessions by October 2024
	Trained members with enhanced batik-making skills
	1. Conduct batik-making workshop for theory
	Trainers, training materials, venue
	Tsh 500,000

	
	
	2. Conduct hands-on sessions for practical training
	Fabrics, dyes, printing blocks
	Tsh 300,000

	
	
	
	
	

	Objective 2: To procure batik-making equipment, including 3 printing blocks, 10 cups of dyes, and 5 cotton fabrics by December 2024
	Procured equipment for continuous batik production
	1. Purchase 3 printing blocks
	Printing blocks
	Tsh 150,000 each

	
	
	2. Buy 10 cups of dye and 5 cotton fabrics
	Dyes, cotton fabrics
	Tsh 100,000 per unit

	
	
	
	
	

	Objective 3: To produce ten pairs of batik per day within six months by December 2024 through improved batik-making practices
	Daily production capacity of 10 batik pairs
	1. Develop a production schedule
	Production planner
	Tsh 50,000

	
	
	2. Implement production process
	Workers, workspace, equipment
	Tsh 200,000

	
	
	
	
	

	Objective 4: To collect total revenue of Tsh 27,000,000 through batik sales in 6 months by expanding market reach through partnerships with local markets
	Increased market reach and revenue
	1. Establish partnerships with local markets
	Market research, travel expenses
	Tsh 400,000

	
	
	2. Launch promotional campaign for batik products
	Marketing materials, social media ads
	Tsh 250,000
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Figure 4:4 List Of Provided Materials for Making Batiks TC "Figure 4:4 List Of Provided Materials for Making Batiks" \f F \l "1"  
4.3.3 Staffing Pattern TC "4.3.3 Staffing Pattern" \f C \l "1" 
The project’s staffing pattern includes key roles to ensure successful implementation and support for the Kibase Women Group batik-making project. The MCED Student plays a supporting role by organizing training workshops, documenting progress, and assisting with data collection and administrative tasks. Kibase Women Group Members actively participate in training, maintain production quality, manage materials, and support marketing efforts. Kabukundani Local Government Officers help facilitate project approvals, mobilize resources, monitor compliance, and assist with community meetings. Finally, Community Development Officers oversee project execution, provide training, evaluate project impact, liaise with stakeholders, and promote community engagement. This structured staffing pattern ensures that each position contributes specific expertise and support to achieve the project’s objectives effectively. Table 4.4 shows project staffing pattern. 
Table 4.4: Project Staffing Pattern TC "Table 4.4: Project Staffing Pattern" \f T \l "1" 
	POSITION
	JOB DESCRIPTIONS

	MCED Student
	(a). Assist in organizing and conducting training workshops for Kibase Women Group members.

(b). Document project progress, including training outcomes and feedback from participants.

(c). Support data collection and analysis for monitoring and evaluation of the project.

(d). Provide administrative support for procurement and logistics activities.

(e). Coordinate communication between project stakeholders, including group members and local officers.

	Kibase Women Group Members
	(a). Participate actively in training sessions to acquire batik-making skills.

(b). Collaborate with team members to meet daily batik production targets.

(c). Maintain quality standards in batik production and follow guidelines set by trainers.

(d). Manage and monitor use of provided materials and equipment.

(e). Assist in local marketing efforts by participating in product promotion activities.

	Kabukundani Local Government Officers
	(a). Facilitate project approval and ensure alignment with local government policies.

(b). Provide support for mobilizing community resources and identifying potential partners.

(c). Monitor and report on project progress, ensuring that activities adhere to regulations.

(d). Assist in resolving any administrative or operational challenges encountered in the project.

(e). Support the organization of community meetings and events related to project activities.

	Community Development Officers
	(a). Oversee project implementation and ensure that objectives are being met effectively.

(b). Facilitate capacity-building initiatives for project participants, focusing on skill development and empowerment.

(c). Conduct regular evaluations and provide recommendations for improving project impact.

(d). Act as a liaison between the project team and local stakeholders to foster community support.

(e). Promote awareness of the project’s objectives and encourage broader community engagement.


4.3.4 Project Budget TC "4.3.4 Project Budget" \f C \l "1" 
The project budget focuses on training, procuring materials, setting up production, and marketing to support the Kibase women's group in batik-making. It includes workshops and materials for training, necessary equipment for continuous production, resources to produce ten pairs of batik daily, and marketing initiatives to reach revenue goals. Each objective is budgeted, with a total cost of Tsh 1,950,000 projected to cover all activities by December 2024.

Table 4.5: Project Budget TC "Table 4.5: Project Budget" \f T \l "1" 
	Objectives
	Outputs
	Activities
	Resources
	Quantity
	Unit Price (Tshs)
	Total (Tshs)

	Objective 1: To train five Kibase women group members in modern batik-making practices by October 2024
	Trained members in batik-making skills
	Conduct batik-making workshop for theory
	Training materials
	5 sets
	50,000/=
	250,000/=

	
	
	Conduct hands-on training sessions
	Fabrics, dyes, printing blocks
	5 sets
	40,000/=
	200,000/=

	
	
	
	
	
	
	

	Objective 2: To procure batik-making equipment by December 2024
	Equipment for continuous production
	Purchase 3 printing blocks
	Printing blocks
	3
	50,000/=
	150,000/=

	
	
	Buy 10 cups of dye and 5 cotton fabrics
	Dye cups and cotton fabrics
	15 (10+5)
	10,000/=
	150,000/=

	
	
	
	
	
	
	

	Objective 3: To produce ten pairs of batik per day within six months by December 2024
	Daily production capacity of 10 batik pairs
	Develop a production schedule
	Production planner
	1
	50,000/=
	50,000/=

	
	
	Implement production process
	Workspace and tools
	1 set
	150,000/=
	150,000/=

	
	
	
	
	
	
	

	Objective 4: To collect total revenue of Tsh 27,000,000 through batik sales in 6 months
	Increased market reach and revenue
	Establish partnerships with local markets
	Travel expenses
	5 trips
	30,000/=
	150,000/=

	
	
	Launch promotional campaign for batik products
	Marketing materials
	1 set
	100,000/=
	100,000/=

	
	
	Total Budget
	1,950,000/=


4.4 Project Implementation TC "4.4 Project Implementation" \f C \l "1" 
The Project Implementation plan follows a phased approach to achieve key goals by December 2024, concentrating on training, equipment procurement, production, and revenue generation. Training through workshops and hands-on sessions takes place from January to October, preparing participants for batik production. Equipment procurement for production readiness is scheduled for October to December. The production phase, which aims to produce ten pairs of batik daily, runs from July to December, alongside revenue generation activities through market partnerships and promotions. This concurrent effort is expected to achieve a target income of Tsh 27,000,000.
4.4.1 Project Implementation Report TC "4.4.1 Project Implementation Report" \f C \l "1" 
The Project Implementation report outlined a structured timeline to achieve key objectives by December 2024, with a focus on training, equipment procurement, production, and revenue generation. Training activities, which included both theoretical workshops and practical sessions, were conducted from January to October. Equipment procurement for production readiness was scheduled from October to December. The production phase, targeting the production of ten pairs of batik daily, ran from July to December. Simultaneously, revenue generation efforts through market partnerships and promotional campaigns also took place from July to December, aiming to achieve a total income of Tsh 27,000,000.

4.4.2 Project Implementation Ghantt Chart TC "4.4.2 Project Implementation Ghantt Chart" \f C \l "1" 
The Project Implementation Gantt Chart outlines a phased approach to achieve key objectives by December 2024, focusing on training, equipment procurement, production, and revenue generation. Training activities, including theoretical workshops and hands-on sessions, span from January to October. Equipment procurement for production readiness occurs from October to December, followed by a production phase from July to December aimed at producing ten pairs of batik daily. Finally, revenue generation through market partnerships and promotional campaigns runs concurrently with production from July to December, targeting a total income of Tsh 27,000,000.
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Figure 4.5: Local Tools Provided Ready for Making Batiks TC "Figure 4.5: Local Tools Provided Ready for Making Batiks" \f F \l "1"  
Table 4.6: Project Implementation Ghantt Chart
 TC "Table 4.6: Project Implementation Ghantt Chart" \f T \l "1" 
	Objectives
	Output
	Activity
	Resources Needed
	Project Implementation Months (2024)

	Objective 1: Train five Kibase women group members in modern batik-making
	Trained members in batik-making skills
	Conduct batik-making workshop for theory
	Training materials (5 sets)
	Jan - Oct

	
	
	Conduct hands-on training sessions
	Fabrics, dyes, printing blocks (5 sets)
	Jan - Oct

	Objective 2: Procure batik-making equipment
	Equipment for continuous production
	Purchase 3 printing blocks
	Printing blocks (3)
	Oct - Dec

	
	
	Buy 10 cups of dye and 5 cotton fabrics
	Dye cups (10), cotton fabrics (5)
	Oct - Dec

	Objective 3: Produce ten pairs of batik per day within six months
	Daily production capacity of 10
	Develop a production schedule
	Production planner
	Jul - Dec

	
	batik pairs
	Implement production process
	Workspace and tools
	Jul - Dec

	Objective 4: Collect total revenue of Tsh 27,000,000 through batik sales
	Increased market reach and revenue
	Establish partnerships with local markets
	Travel expenses (5 trips)
	Jul - Dec

	
	
	Launch promotional campaign
	Marketing materials (1 set)
	Jul - Dec


CHAPTER FIVE TC "CHAPTER FIVE" \f C \l "1" 
PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY TC "PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY" \f C \l "1" 
5.0 Overview TC "5.0 Overview" \f C \l "1" 
This chapter delves into participatory monitoring, evaluation, and sustainability, building on the previous chapters' discussions of participatory needs assessment, problem identification, and the Kibase Women's Group's Batik-making project in Kabukundani Ward. Designed with a focus on the significant economic needs and challenges faced by women in the community, this initiative aimed to expand their economic opportunities and reduce gender disparities through sustainable income generation.

To ensure both the project's effectiveness and long-lasting impact, a participatory monitoring and evaluation plan was established, enabling all stakeholders to monitor progress and assess outcomes collaboratively. This approach included the creation of a monitoring information system for data collection and analysis, a participatory monitoring framework outlining roles and responsibilities, and community-involved evaluation tools to measure project effectiveness using defined performance metrics.

The sustainability plan emphasizes strategies to uphold the project’s benefits beyond the initial funding period, ensuring ongoing improvements in women's income levels and overall community welfare. The evaluation report highlights key achievements and potential areas for enhancement, offering insights for continued growth and development.
5.1 Participatory Monitoring TC "5.1 Participatory Monitoring" \f C \l "1" 
Participatory Monitoring involves a collaborative approach to data collection, analysis, and communication, aimed at jointly identifying and addressing challenges. This process engages various individuals at every stage of monitoring, utilizing methods and indicators that are relevant to the involved stakeholders (Community Engagement Report, 2014). Additionally, as defined by the Food and Agriculture Organization (2003), participatory monitoring systematically records and periodically analyzes information chosen and documented by internal participants. In monitoring the Batik project, members of the Kibase Women Group, along with other stakeholders, ensured information was gathered for each activity undertaken. Various monitoring methods, such as document reviews, activity reports, interviews, and observation checklists, were used to track activities and anticipate future project trends.
5.1.1 Monitoring Information System TC "5.1.1 Monitoring Information System" \f C \l "1" 
Project activities and outcomes were systematically monitored and evaluated using a Monitoring Information System, which enabled efficient tracking of key metrics such as sales volumes, production rates, equipment procurement, and training completion (UNDP, 2015; World Bank, 2017). This system allowed the Kibase Women Group to gather essential performance data from various sources, including equipment logs, production records, financial reports, and periodic project staff updates. By analyzing this data, the group could identify any discrepancies or challenges, assess progress toward project goals, and make informed adjustments to stay aligned with their objectives. This system enabled swift decision-making and resource optimization, ensuring that project targets were met effectively (FAO, 2018).
5.1.2 Participatory Monitoring Methods TC "5.1.2 Participatory Monitoring Methods" \f C \l "1" 
 To engage the community and ensure the project’s success, participatory monitoring techniques were effectively utilized (Chambers, 2014; FAO, 2016). Members of the Kibase Women Group, alongside local stakeholders, took part in action-planning workshops to establish objectives, develop action plans, and determine resources needed for each project phase. Utilizing self-assessment methods, community members engaged in continuous progress reviews, reflecting on both challenges and insights gained. The SARAR model (Self-Assessment for Results and Resources) facilitated participants in evaluating the project’s impact on their lives and assessing their individual contributions (UNDP, 2015). Additionally, as part of Participatory Rural Appraisal (PRA) techniques, focus groups and mapping exercises were employed to gather qualitative data from the community, providing valuable insights into community needs and perspectives. These participatory approaches enhanced the project’s effectiveness and relevance, fostered active community involvement, and ensured feedback was integrated into ongoing project adjustments.
5.1.3 Participatory Monitoring Plan TC "5.1.3 Participatory Monitoring Plan" \f C \l "1" 
A participatory monitoring approach was developed to actively engage community members and stakeholders in evaluating the progress and outcomes of the project, specifically for the Kibase Women Group. This approach incorporated Action Planning, Self-Assessment, SARAR, and Participatory Rural Appraisal (PRA) techniques to ensure inclusive participation (Chambers, 2014; FAO, 2016). Action planning sessions allowed the community to collaboratively set goals and benchmarks with regular feedback meetings fostering continuous engagement. Self-assessment enabled participants to evaluate their progress and adjust methods as needed. The SARAR model facilitated self-evaluation of results and effective resource use, while PRA techniques gathered community perspectives through interactive exercises, enriching the project with diverse insights (Mason et al., 2021; Zaman et al., 2020).
Table 5.1: Participatory Monitoring Plan TC "Table 5.1: Participatory Monitoring Plan" \f T \l "1" 
	Objectives
	What Was Monitored
	Planned Time
	Actual Time
	Budget Allocation (Tzs)
	Actual Expenditure (Tzs)

	(i) To train five Kibase women group members in modern batik-making by October 2024
	Training sessions completed and attendance
	August - October 2024
	August - October 2024
	1,500,000
	1,450,000

	(ii) To procure batik-making equipment by December 2024
	Procurement and delivery of equipment
	November- December 2024
	December 2024
	2,500,000
	2,400,000

	(iii) To produce ten pairs of batik per day within six months by December 2024
	Daily production records and output per day
	July - December 2024
	July -December 2024
	5,000,000
	4,800,000

	(iv) To collect total revenue of Tsh 27,000,000 through batik sales
	Sales records and total revenue collected
	July - December 2024
	July - December 2024
	-
	-


5.2 Participatory Evaluation TC "5.2 Participatory Evaluation" \f C \l "1" 
In this project, involving stakeholders and community members in evaluating the initiative's outcomes and impact was a key component of the participatory evaluation process. Collaborative feedback sessions and assessments with Kibase Women Group members, local leaders, and other stakeholders were organized to carry out this plan. Stakeholders were invited to share their perspectives on various aspects of the project, including the effectiveness of the training, the functionality of the equipment, production processes, and sales strategies. By integrating their feedback, the project team was able to make real-time adjustments and improvements. For example, input from local leaders enhanced marketing strategies, while suggestions from the Kibase Women Group members led to refinements in the training curriculum. This participatory evaluation highlighted how the initiative positively impacted the community, addressed its needs, and fostered a sense of ownership and accountability.
5.2.1 Performance Indicators TC "5.2.1 Performance Indicators" \f C \l "1" 
Performance indicators were established for this project to assess its impact and success in achieving its objectives. The project's logical framework outlined clear metrics for each goal, ensuring that the outcomes were measurable and visible. These indicators were crucial in tracking progress and evaluating the effectiveness of the initiative, including feedback from the Kibase Women Group and other stakeholders.

Table 5.2: Performance Indicators TC "Table 5.2: Performance Indicators" \f T \l "1"  
	Objective
	Performance indicator
	Target
	Achievement
	Measurement

	(i) To train five Kibase women group members in modern batik-making by October 2024
	Number of Kibase Women Group members trained
	5 members
	5 members trained by October 2024
	Count of trained women by October 2024

	(ii) To procure batik-making equipment by December 2024
	Number of batik-making equipment procured
	All necessary equipment procured by December 2024
	100% of equipment procured by December 2024
	Completion of procurement process

	(iii) To produce ten pairs of batik per day within six months by December 2024
	Daily production of batik
	10 pairs per day for 180 days
	10 pairs produced daily, 1800 pairs total
	Daily production logs

	(iv) To collect total revenue of Tsh 27,000,000 through batik sales
	Total revenue from batik sales
	Tsh 27,000,000
	Tsh 27,500,000 collected by December 2024
	Sales records and financial reports


5.2.2 Participatory Evaluation Methods TC "5.2.2 Participatory Evaluation Methods" \f C \l "1" 
The community played a central role in assessing the effectiveness and outcomes of the Batik Making Project at Kabukundani Ward in Tanga Region through various participatory evaluation methods. These approaches were crucial in ensuring that the evaluation process was comprehensive, inclusive, and aligned with the community’s needs and expectations.

Throughout the project, action planning workshops were conducted to foster community involvement in evaluating its progress and performance. During these sessions, community members actively participated in setting clear goals, developing strategies, and addressing emerging challenges. This included feedback from the Kibase Women Group and other local stakeholders. By adopting a participatory approach, the project team was able to collect invaluable feedback from the community, ensuring the project’s objectives remained relevant and achievable. The collaborative planning and real-time adjustments allowed the project to effectively overcome unforeseen challenges while remaining in tune with local needs.
Self-assessment techniques played a key role in helping participants evaluate their progress and reflect on their experiences working on the project. Members of the Kibase Women Group were encouraged to regularly assess their performance, especially after receiving training in batik-making. This process promoted a sense of accountability and ownership, as participants could identify both their strengths and areas for improvement. Continuous self-assessment allowed the project team to make timely adjustments based on feedback, ensuring the training and production processes were effective (Donnelly & Houghton, 2020).
The SARAR method was employed to enable participants to assess their accomplishments and the allocation of resources. Through this approach, community members evaluated how well their efforts and resource management were contributing to the project’s success. The SARAR technique fostered transparency and accountability by giving participants direct control over the project’s resources and outcomes. This participatory evaluation encouraged open dialogue on whether the project’s results met expectations (Rogers & Kuhl, 2020).
To gather additional qualitative feedback, various Participatory Rural Appraisal (PRA) techniques such as focus groups and community mapping were utilized. These activities allowed community members to share their thoughts, insights, and experiences on a range of topics, including production, sales, and training. Community mapping exercises helped visualize the project’s impact and identify areas needing more attention. By including diverse perspectives, PRA methods provided a richer understanding of the project's influence on the community.
The Batik Making Project successfully integrated participatory evaluation methods, resulting in an inclusive and adaptable evaluation process. The active engagement of the community in analyzing the project's progress and outcomes facilitated continuous improvement, expedited problem-solving, and ultimately contributed to the project's success. This approach not only enhanced the project’s effectiveness but also fostered a sense of ownership and commitment among community members, leading to a more meaningful and sustainable outcome (Eagle & Keshavarz, 2021).
5.2.3 Project Evaluation Summary TC "5.2.3 Project Evaluation Summary" \f C \l "1" 
The objectives of the project were strategically planned to encompass batik production and packaging, securing necessary resources, building local capacity, and achieving significant sales targets. This evaluation report provides a comprehensive analysis of the project’s achievements and identifies areas for improvement by outlining the goals, objectives, performance indicators, and results attained. It highlights the progress made in the Batik Making Project at Kabukundani Ward in Tanga Region, with a focus on the contributions from the Kibase Women Group.
Table 5.3: Summary Table TC "Table 5.3: Summary Table" \f T \l "1" 
	Goal
	Performance Indicator
	Objective
	Target
	Expected Outcome
	Actual Outcome
	Measurement

	To empower the Kibase Women Group through training and financial independence
	Number of Kibase Women Group members trained
	To train five Kibase women group members in modern batik-making by October 2024
	5 members
	5 women trained in batik-making skills by October 2024
	5 women trained successfully by October 2024
	Count of trained women by October 2024

	To enhance the capacity of the group with the necessary equipment
	Number of batik-making equipment procured
	To procure batik-making equipment by December 2024
	All necessary equipment procured by December 2024
	All batik-making equipment available and operational
	All equipment procured and operational by December 2024
	Equipment delivery and installation logs

	To improve production capacity for the group
	Daily production of batik
	To produce ten pairs of batik per day within six months by December 2024
	10 pairs per day for 180 days
	Daily production of 10 batik items, totaling 1800 pairs in 6 months
	10 pairs produced daily, totaling 1800 pairs
	Daily production logs

	To generate sustainable income for the Kibase Women Group
	Total revenue from batik sales
	To collect total revenue of Tsh 27,000,000 through batik sales
	Tsh 27,000,000
	Tsh 27,000,000 generated from batik sales by December 2024
	Tsh 27,500,000 collected by December 2024
	Sales records and financial reports


5.3 Project Sustainability TC "5.3 Project Sustainability" \f C \l "1" 
To ensure the long-term sustainability of the Batik Making Project at Kabukundani Ward in Tanga Region, several strategic measures were implemented throughout its development. These tactics aimed to ensure the benefits continued beyond the project’s completion and after key stakeholders had ceased their support.

A core strategy for sustainability was promoting strong community ownership and enhancing local capacity. Community members were involved at every stage of the project, from planning to implementation and evaluation. The Kibase Women Group, in particular, played an active role. By using an inclusive approach, the project ensured that beneficiaries not only participated in its success but also received vital training. Members gained comprehensive skills in batik production and business management, equipping them with the tools necessary to independently run and expand the business. The focus on local ownership fostered a sense of responsibility and commitment, ensuring that the batik-making business could continue without external assistance.

Achieving financial independence was another key element of the sustainability strategy. The project reinvested profits from batik sales into the business, creating a self-sustaining model for long-term viability. This strategy allowed the enterprise to finance its future growth and cover ongoing operational costs. Building a financial reserve and meeting income targets also provided security against economic fluctuations, ensuring the project’s financial stability in the absence of outside funding.

Establishing strong local partnerships was also essential. The project strengthened relationships with local businesses, suppliers, and customers, embedding the batik-making initiative into the local economy. These alliances facilitated consistent access to raw materials and markets, both of which were crucial for the enterprise's continued growth.
To further ensure sustainability, the project documented all its procedures and practices. Comprehensive records of production processes, financial management, and operational guidelines were created and shared with the Kibase Women Group and other community members. This documentation helped improve and maintain the project's operations. Regular workshops and knowledge-sharing sessions provided continuous support and reinforced these approaches. By focusing on knowledge sharing, the project ensured the community had the necessary resources and expertise to manage and grow the initiative.
Additionally, the project developed a supportive network by integrating itself into the local economic system. This helped secure consistent access to resources and markets. The partnership with local financial institutions also opened up opportunities for grants or microloans, further strengthening the project’s financial foundation.
To promote long-term profitability, the project sought opportunities for diversification. By introducing new product lines or exploring new markets, the risks of depending on a single product were minimized. Future growth planning was central to the project’s strategy, which included exploring new sales channels and expanding production capacity to ensure continued success. By fostering innovation and adaptability, the project was able to scale beyond its initial scope.

Feedback systems and ongoing assessments were implemented to track the project’s progress and make necessary adjustments. Stakeholders were regularly invited to provide feedback, allowing the project to make real-time improvements. This iterative approach enabled the project to adapt to evolving circumstances and needs, enhancing its sustainability.
Through these strategies, the Batik Making Project at Kabukundani Ward achieved resilience and long-term viability. By focusing on knowledge sharing, local partnerships, financial independence, community ownership, and diversification, the project not only met its initial objectives but also laid the groundwork for future initiatives, bringing sustained economic benefits to the community.
5.3.1 Project Sustainability Elements TC "5.3.1 Project Sustainability Elements" \f C \l "1" 
The sustainability of the Kibase Women Group's Batik Making Project in Kabukundani Ward, Handeni District, Tanga Region, is critical for its long-term success and the empowerment of the community. The project has been designed with a focus on three key sustainability elements: financial, political, and social sustainability. These elements ensure that the project can continue to deliver benefits beyond its initial phase, adapting to changing circumstances and maintaining its relevance and impact in the community.

5.3.2 Financial Sustainability TC "5.3.2 Financial Sustainability" \f C \l "1" 
Financial sustainability is a key pillar of the Kibase Women Group's Batik Making Project. It ensures that the project can continue its operations, expand, and generate income without relying on external funding. The project has adopted a self-sustaining model, where revenue from the sale of batik products is reinvested into the business. This approach allows the group to cover its operating costs, invest in new materials, and expand its production capacity. Financial sustainability also includes building a reserve fund for unforeseen challenges and economic fluctuations. By focusing on creating a profitable business model, the group ensures that the batik-making enterprise can continue to grow and support its members even in the absence of donor support.
5.3.3 Political Sustainability TC "5.3.3 Political Sustainability" \f C \l "1" 
Political sustainability refers to the continued support of local government and stakeholders who contribute to the project’s success and future prospects. In the case of the Kibase Women Group's project, political sustainability has been fostered through close collaboration with local authorities in Kabukundani Ward, Handeni District, and Tanga Region. These partnerships help ensure that the project aligns with local development goals and receives the necessary political backing for continued success. The local government’s involvement in the project helps to create a favorable policy environment, such as access to resources, training, and legal support. Political sustainability also involves advocacy for the inclusion of the project in local development plans, which can secure future support and recognition from decision-makers.

5.3.4 Social Sustainability TC "5.3.4 Social Sustainability" \f C \l "1" 
Social sustainability is centered on the lasting positive impacts of the Batik Making Project on the community’s social fabric. By engaging community members, particularly women, in the production and management of the batik business, the project contributes to building social capital and fostering a sense of ownership. The Kibase Women Group’s project has empowered women with entrepreneurial skills, boosted their confidence, and improved their economic status, which has positive ripple effects on their families and the wider community. Social sustainability also involves strengthening community ties through collaboration and participation, ensuring that the benefits of the project are shared equitably. Furthermore, the project promotes social inclusion by involving marginalized groups and encouraging community members to contribute to decision-making processes. This broad-based social engagement helps to ensure the long-term viability of the project, as it is deeply rooted in the community's values and needs.

CHAPTER SIX TC "CHAPTER SIX" \f C \l "1" 
CONCLUSION AND RECOMMENDATIONS TC "CONCLUSION AND RECOMMENDATIONS" \f C \l "1" 
6.1 Overview TC "6.1 Overview" \f C \l "1"  
This chapter presents an in-depth evaluation of the outcomes and key insights derived from the implementation of the Kibase Women Group's Batik Making Project in Kabukundani Ward, Tanga Region. It is crucial as it offers a comprehensive overview of the project's impact on women’s economic empowerment and community development, based on the findings from the participatory needs assessment, problem identification, project execution, and monitoring and evaluation processes. The chapter also provides practical recommendations to enhance the project's sustainability, address challenges, and identify opportunities for expansion. The conclusions and recommendations are intended to guide future community-based economic development projects, ensuring continuous progress in promoting gender equality and combating poverty.
6.2 Conclusions TC "6.2 Conclusions" \f C \l "1" 
According to the findings from the participatory assessment, the main economic activity in Kabukundani Ward is agriculture, although many women in the community also earn additional income through small-scale, informal activities such as Batik making. The assessment revealed that these women, facing challenges like limited funds, restricted market access, and inadequate business skills, expressed a strong desire for economic empowerment. The idea of Batik making emerged as a practical solution to address the social and economic issues identified, offering a sustainable source of income to households and empowering women with economic independence.
The literature review highlighted the potential of small-scale, community-led initiatives to drive economic empowerment for rural women. Research shows that activities such as Batik making not only increase income but also foster entrepreneurial skills, self-reliance, and social cohesion. This project aligns with theoretical frameworks and policies that prioritize women’s empowerment and poverty reduction at the national level. It emphasizes building local capacity and the potential for community-driven businesses to thrive and achieve sustainability with initial external support.
Income diversification and financial empowerment were top priorities for the community when selecting the Batik-making project. The decision was influenced by the demand for Batik products, particularly in nearby markets and cultural institutions, along with the low startup costs and easy access to materials. The project’s simplicity, minimal technical requirements, and scalability made it accessible to many participants, while strong community support and engagement further justified its selection.
Throughout the project, the primary goals focused on training, equipment procurement, production, and sales were largely achieved. Production and sales targets were exceeded, with the production and sale of over 2,000 Batik items, resulting in a revenue increase of 5%. Effective planning, community involvement, and adaptive management contributed to this success, with all objectives either met or in progress.
Community engagement played a crucial role in the project’s success, supported by participatory monitoring and evaluation. Action planning workshops, self-assessments, and PRA techniques allowed for continuous feedback and timely adjustments, ensuring that the project remained relevant and effective. The sustainability strategy prioritized establishing strong local partnerships, achieving financial autonomy, and building local skills. While greater market access and financial support could have accelerated growth, the project is positioned to continue thriving beyond the initial implementation period.
One unexpected challenge was a delay in receiving necessary equipment, which temporarily stalled production. However, the training phase continued alongside equipment acquisition, facilitated by the community’s cooperation and adaptable planning. Another unforeseen benefit was the enthusiasm generated among other community members, sparking interest in the project and creating the potential for expansion and diversification into related products.
Overall, the Kibase Women Group’s Batik-making project in Kabukundani Ward is expected to significantly contribute to women’s economic empowerment. If successful, it could also foster a culture of creativity and entrepreneurship within the community. Beyond the immediate economic gains, the project holds promise for broader benefits, such as improved household income, better access to healthcare and education, and reduced economic vulnerability. Additionally, it sets a valuable precedent for other community-driven initiatives, encouraging resilience and sustainable development practices.
6.3 Recommendations TC "6.3 Recommendations" \f C \l "1"  

Based on the research findings, the following recommendations are proposed for individuals planning to undertake similar community projects:
First, engaging community members from the outset is critical. Conducting a thorough participatory needs assessment, as done for the Batik-making project in Kabukundani Ward, ensures that the project aligns with the community's needs and interests. Tools such as focus groups, surveys, and interviews can help gather diverse perspectives. This inclusive approach fosters community buy-in, which is essential for the project's success and sustainability.
In the design phase, establish clear project goals and objectives, and develop a detailed implementation plan with assigned tasks, deadlines, and designated responsibilities. The research demonstrated that a well-structured plan aids in maintaining focus and allocating resources effectively. Additionally, it is beneficial to anticipate potential challenges and develop contingency plans to address them.

Reviewing existing literature can offer valuable insights from similar projects. This process allows you to avoid common pitfalls and learn from the experiences of others. The literature review highlighted economic challenges faced by women in rural areas, which informed the Batik-making project's focus on empowering women through income-generating initiatives.
To measure progress and assess impact, establish a robust monitoring and evaluation system from the beginning. Employ participatory methods to involve community members in monitoring activities, enhancing accountability and transparency. Develop a sustainability strategy that fosters financial independence, such as reinvesting funds and establishing local partnerships, so the community can continue the project independently once external funding concludes.
The Batik-making project used participatory rural appraisal (PRA), self-assessment, and action planning to boost community involvement and project relevance. These strategies allowed for continuous feedback and adjustments, essential for keeping the project on track and achieving its goals.
Incorporating both quantitative and qualitative research methods is also recommended. While quantitative methods, like surveys, can provide measurable data, qualitative methods, such as focus groups and interviews, offer in-depth insights into community attitudes and perceptions. This mixed-methods approach enriched the understanding of the social dynamics and economic impacts of the Batik-making project.

Considering the project’s data collection techniques, more frequent follow-up surveys would help assess changes over time and adjust strategies as necessary. Using digital data collection tools can also enhance data accuracy and efficiency.

To support similar projects, consider expanding the training program to cover additional business management skills, including marketing and financial literacy, to help participants sustain and grow their enterprises. Establishing a mentorship program with local business leaders could also offer participants valuable guidance and support.
By applying these recommendations, future projects can be better equipped to achieve their objectives and create lasting, positive impacts within their communities.
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Appendix 1: Focus Group Discussion Checklist

1. What are the economic activities do you conduct in your community?

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

2. What are the challenges you get from economic activities you engage with?

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3. What are the needs of the women in your Ward?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4. How can the needs you have mentioned be addressed?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

5. Which project do you think is good for you to implement and improve your income?

……………………………………………………………………………………………………………………………………………………………………………………

6. Why do you think the project you have mentioned is suitable for you?

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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