xv

IMPROVED LIVELIHOOD OF WOMEN THROUGH POULTRY FARMING FOR UMOJA GROUP AT NG’HAMA VILLAGE IN SHINYANGA DISTRICT
VIVIAN VICTOR KAMAGENGE
A DISSERTATION SUBMITTED IN PARTIAL FULFILMENT OF THE REQUIREMENTS FOR THE DEGREE OF MASTER OF COMMUNITY ECONOMIC DEVELOPMENT (MCED)

DEPARTMENT OF ECONOMICS AND COMMUNITY ECONOMIC DEVELOPMENT

OF THE OPEN UNIVERSITY OF TANZANIA

2025

CERTIFICATION TC "CERTIFICATION" \f C \l "1" 
The undersigned certifies that he has read and hereby recommends for acceptance by the Open University of Tanzania (OUT) a project entitled: “Improved Livelihood of Women through Poultry Farming for Umoja Group at Ng’hama Village in Shinyanga District”, in partial fulfillment of the requirements for the Degree of Master of Community Economic Development of the Open University of Tanzania.  

......................................................

Dr. Chacha Matoka
(Supervisor)
......................................................

Date 

......................................................

Dr. Noel Matemba
(Supervisor)
......................................................

Date 

COPYRIGHT TC "COPYRIGHT" \f C \l "1" 
All rights are reserved. No part of this project may be reproduced and stored in any retrieval system or transmitted in any form or by any means of electronic, mechanical, photocopying or otherwise, without prior written permission of the author or from The Open University of Tanzania in that behalf.  

DECLARATION TC "DECLARATION" \f C \l "1" 
I, Vivian Victor Kamagenge, declare that the work presented in this dissertation is original. It has never been presented to any other University or Institution. Where other people’s works have been used, references have been provided. It is in this regard that I declare this work as originally mine. It is hereby presented in partial fulfillment of the requirements for the Degree of Master of Community Economic Development of the Open University of Tanzania.  
[image: image10.png]


 
…………………………………

Signature
………………………………..
Date
DEDICATION TC "DEDICATION" \f C \l "1" 
This work is dedicated to Asimwe Victor, my sister; Akiza Victor, my brother; and my parents, Victor Kamagenge and Daria Kamagenge, whose unwavering love, patience, and encouragement have been my greatest source of strength throughout this journey. Their constant support and belief in me made it possible to reach this milestone
ACKNOWLEDGMENTS TC "ACKNOWLEDGMENTS" \f C \l "1" 
First, I thank Almighty God for His guidance, strength, and blessings throughout this journey. His presence has been my source of hope from the beginning of this study to its completion.
I am deeply grateful to the leadership of the Open University of Tanzania for offering this practical program, which focuses more on real-world learning than theory. It has equipped me with valuable knowledge and skills that will benefit me in the future.
Special thanks go to my supervisor, Dr. Chacha Matoka and Dr. Noel Matemba
for their exceptional guidance, encouragement, and patience. His support and timely feedback were instrumental in ensuring the completion of this work. I am also thankful to all the lecturers whose teaching and resources greatly contributed to this project’s success. I would also like to thank my supervisor at Life water International for allowing me the flexibility to pursue this course. Her understanding and support made it possible for me to balance my work and studies.
Lastly, I express my heartfelt appreciation to my colleagues and fellow students for their cooperation, encouragement, and friendship throughout this journey. Your support made this experience meaningful and enjoyable.
To everyone who contributed in any way to the success of this project, thank you! Your kindness and efforts are truly appreciated.

ABSTRACT TC "ABSTRACT" \f C \l "1" 
This project stems from a research study and implementation conducted from May to October 2024 in Ng'hama Village, Mwalukwa Ward, Shinyanga District Council. The study aimed to identify and address economic challenges, particularly for women. Through interviews and literature reviews, a community needs assessment was conducted using Pairwise Ranking, allowing community members to prioritize projects. Poultry farming emerged as the top choice due to its potential for sustainable income, low startup costs, and strong local demand. Community members selected poultry farming as a practical solution with a fast return on investment and manageable upkeep. Training sessions provided members with essential skills in poultry management, equipping them to sustain and grow the project independently. The initiative aims to improve livelihood and reduce poverty across Ng'hama Village by enabling community-driven management. This project highlights the effectiveness of community-led solutions aligned with local needs. It demonstrates that poultry farming can be a powerful tool for sustainable income generation and economic empowerment in rural areas. The approach established here offers a replicable model for similar projects addressing poverty through targeted, sustainable development.
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CHAPTER ONE TC "CHAPTER ONE" \f C \l "1" 
PARTICIPATORY NEEDS ASSESSMENT TC "PARTICIPATORY NEEDS ASSESSMENT" \f C \l "1" 
1.1 Background Information TC "1.1 Background Information" \f C \l "1" 
Poultry farming involves raising domesticated birds, such as chickens, ducks, turkeys, and geese, for meat and egg production. This practice includes providing proper nutrition, shelter, and health care for the birds (Burr, 2011). Historically, in the United States, poultry farming took place mainly on family farms. Initially, eggs were the primary product of value, while meat was seen as a byproduct. This limited supply meant poultry was expensive and not widely available. Eggs could be stored for a time without refrigeration, which was important before modern cooling methods became common.
A significant breakthrough in poultry production occurred in 1922 with the discovery of vitamin D. This made it possible to raise chickens year-round in confinement, even during winter when sunlight was scarce (DeLuca, 2014). Before this, egg and meat production dropped significantly in colder months, making poultry farming a seasonal and costly venture. The discovery of vitamin D and the use of artificial light for supplemental daylight reduced these seasonal constraints and lowered production costs, especially for broilers.
In some communities, poultry farming remains a common practice, but challenges lead to low production quality. Participatory needs assessments have identified these issues and shown the potential for improving poultry farming projects. Such projects could enhance poultry feed production and increase income for local communities. For example, in Ng’hama Village, a needs assessment was conducted to help residents identify their challenges and develop solutions. This assessment relied on proper research designs, methods, and tools to gather relevant data and inform practical interventions.
 Globally, women make up a significant portion of the population. According to the World Bank (2021), women account for 50.4% of the world's population. However, gender has long affected women's economic status. The types of economic activities women participate in are often shaped by social norms and gender roles. In certain communities, such as the Maasai in Kenya and Tanzania, labor is divided by gender and age. Women’s contributions are often undervalued compared to men’s, reinforcing stereotypes that limit their economic opportunities.
This gender bias contributes to poverty among women. According to the USA Census Bureau (2011), 38.1 million people were living in poverty in 2018, with women making up 21.4 million (56%) of that number. During crises, such as the COVID-19 pandemic, women are especially vulnerable. This is because many women are employed in low-paying jobs, such as child care, food vending, nursing, midwifery, hairdressing, tailoring, hotel reception, and street vending. These jobs often do not provide enough income for financial security, leading to persistent poverty among women.
Addressing the challenges in poultry farming and recognizing the gender dynamics that impact women's economic status is essential for developing targeted and effective community projects. Initiatives that improve poultry management and empower women economically can help break the cycle of poverty and contribute to sustainable development

1.2 Community Profile TC "1.2 Community Profile" \f C \l "1" 
The Umoja group, situated in Ng’hama Village Ward, Shinyanga District Council, Tanzania, represents a close-knit community of women dedicated to poultry farming. This relatively small and homogeneous group shares common socioeconomic backgrounds and faces similar challenges in their livelihood activities. With a focus on the group members, physical labour participation is not only essential but also a defining feature of their involvement in all stages of community economic development (CED) projects.
Demographically, the Umoja group primarily consists of local women, reflecting the gender dynamics typical in rural Tanzania. These women generally belong to households where poultry farming is a critical source of income and sustenance. Socioeconomically, while there may be variations in educational attainment and resource access among community members, they share a common goal of improving their livelihoods through effective poultry management practices. Their physical labour contributions highlight their commitment to actively participating in initiatives to enhance their economic well-being.
Poultry farming is the cornerstone of the community's economic activities. However, their productivity and income potential are limited by challenges such as inadequate access to quality inputs, insufficient knowledge of modern poultry management practices, and weak market linkages. Despite these obstacles, the Umoja group demonstrates resilience and determination to overcome these barriers and improve their economic prospects. Through targeted interventions and community-led initiatives, they aim to transform their poultry farming enterprises into sustainable income sources, thereby contributing to their prosperity and that of the wider Ng’hama Village community.
1.2.1 Location TC "1.2.1 Location" \f C \l "1"  

Ng'hama Village is in Mwalukwa Ward, one of four villages within Shinyanga District in the Shinyanga Region of Tanzania. The village is positioned at 3°29'40" South latitude and 33°19'4" East longitude, with an elevation of approximately 315 meters above sea level and located about 31 kilometres from the Shinyanga District Council. The village showcases the essence of rural Tanzanian life, providing a window into the local culture, traditions, and community dynamics.
1.2.2 Climate TC "1.2.2 Climate" \f C \l "1" 
Ng'hama Village, nestled at an elevation of 315 meters above sea level, experiences a tropical climate with distinct wet and dry seasons. The average annual rainfall in the region is approximately 600-900 millimetres. Temperatures typically range from 22°C to 26°C throughout the year. The village is characterized by savannah vegetation, with a mix of grasses, shrubs, and acacia trees.
1.2.3 Population TC "1.2.3 Population" \f C \l "1" 
Ng'hama Village comprises 202 households, supporting a total population of 1,470 people. According to the 2022 Census, the Shinyanga District Council had an estimated population of 363,500, with an annual growth rate of 2.4%. The average household size is six individuals, and the Sukuma ethnic group predominantly inhabits the district. The population density was recorded at 66 people per square kilometer, reflecting the rural nature and communal lifestyle characteristic of the District.
1.2.4 Climate and Precipitation TC "1.2.4 Climate and Precipitation" \f C \l "1" 
Ng'hama Village typically experiences a bimodal rainfall pattern. The main rainy seasons occur during the months of November to December (Vuli rains) and March to April (Masika/long rains). The annual rainfall in the region is approximately 600-900 millimeters. June to October are generally dry months. The village enjoys a warm climate, with average temperatures ranging from 22°C to 26°C throughout the year. The vegetation is primarily savanna, characterized by a mix of grasses, shrubs, and acacia trees.
1.2.5 Administrative structure TC "1.2.5 Administrative structure" \f C \l "1" 
Mwalukwa Ward is managed by a Ward Executive Officer, who is appointed by the District Council and is responsible for overseeing all government activities within the ward. The ward consists of four villages, each led by a village chairperson and sub-village chairpersons who are democratically elected by the villagers and must belong to a registered political party. Additionally, village council members are elected to represent the community and participate in decision-making.
Ng’hama Village, one of the villages in Mwalukwa Ward, follows the typical administrative structure found in Tanzanian villages. The Village Executive Officer (VEO) is the top leader, followed by the Village Chairman and sub-village chairs. Ng’hama Village is divided into four sub-villages: Ng'hama A, Ng'hama B, Mwashibangu, and Sagida. This structure helps to ensure effective governance and representation for all residents at the local level.
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Figure 1.1: Shinyanga DC Map TC "Figure 1.2: Shinyanga DC Map" \f F \l "1"  

Source: https://citypopulation.de/en/tanzania/lake/admin/1703__shinyanga_rural/ 
1.2.6 Social Services TC "1.2.6 Social Services" \f C \l "1" 
Ng’hama Village offers social services that facilitate the community’s livelihood, such as:
1.2.6.1 Education and Health Services TC "1.2.6.1 Education and Health Services" \f C \l "1" 
Mwalukwa Ward has essential public services, including one health center, Mwalukwa Dispensary, located approximately 3 kilometers from Ng’hama Village. The ward also has one secondary school that serves students from the surrounding areas. Additionally, there are four primary schools within the ward: Mwalukwa Primary School, Ng’hama Primary School, Bulambila Primary School, and Kadoto Primary School. These institutions play a crucial role in providing education and healthcare to the local community, supporting the well-being and development of the ward's residents.
1.2.6.2 Water Supply and Electricity TC "1.2.6.2 Water Supply and Electricity" \f C \l "1" 
The water supply in Ng’hama village is primarily sourced from Lake Victoria, which is facilitated and managed by the Rural Water Supply Agency (RUWASA). The village inhabitants commonly utilize solar energy as a renewable energy source. In addition to solar power, electricity provided by TANESCO serves as an alternative energy resource, meeting both domestic and commercial needs within the community.
1.2.6.3 Transport and Communication TC "1.2.6.3 Transport and Communication" \f C \l "1" 
Ng’hama village benefits from transport services through infrastructure that facilitates the movement of both passengers and goods to and from surrounding areas. These include minibuses, motorcycles, bicycles, and lorries that transport goods to Shinyanga town centre. A feeder road connects to the old Shinyanga road, which is a paved road leading directly into Shinyanga town. Therefore, transportation in the village is consistently reliable.

1.2.6.4 Financial Services TC "1.2.6.4 Financial Services" \f C \l "1" 
Ng’hama village, like many other areas, has financial services facilitated by cellular networks like Airtel, Vodacom, TIGO, and Halotel. These services are instrumental in facilitating monetary transactions within the village. M-pesa, Tigo Pesa, Airtel Money, and Halopesa are available, particularly at Ng’hama shopping center, offering monetary services that include cash withdrawals and deposits through agents. This infrastructure ensures convenient access to financial facilities for the community members.
1.2.6.5 Security TC "1.2.6.5 Security" \f C \l "1" 
Ng’hama village enjoys reliable security provided by community police groups known as Sungusungu. These groups conduct night patrols to discourage and capture potential threats, such as night wanderers and robbers, ensuring the safety of residents and their property. They operate under the supervision of the Ward Police Officer to uphold peace and security. This proactive security measure has created a conducive environment for residents to live, invest, and establish businesses, boosted by the assurance of adequate security services.
1.2.7 Economic Activities and Main Sources of Income TC "1.2.7 Economic Activities and Main Sources of Income" \f C \l "1" 
The Shinyanga region’s economy is primarily driven by subsistence agriculture, livestock rearing, and mining, with each sector playing a vital role in the livelihoods of the local population. The agricultural sector is diverse, encompassing both food and cash crop cultivation. Food crops dominate the landscape, including maize, rice, millet, sweet potatoes, cassava, beans, cowpeas, sorghum, pumpkins, and sweet potatoes, with maize, rice, millet, and sweet potatoes being the most widely produced. Smallholder farmers predominantly manage these agricultural activities, although public and private entities facilitate large-scale operations. In addition to food crops, Shinyanga is also known for its cultivation of cash crops, particularly tobacco, which is found in the Kahama and Ushetu districts, and cotton, which is grown in Kishapu, Kahama, Ushetu, and Msalala districts. Other significant cash crops include sisal, coffee, tea, cardamom, coconut, and cashew nuts.
 Livestock farming is also a vital component of the region’s economy, particularly among the indigenous Sukuma people, who keep large herds of cattle as a source of milk and meat and a symbol of prestige. The region practices a mix of sedentary and nomadic pastoralism, with some communities migrating seasonally in search of water and grazing lands, especially during dry periods. 
In addition to agriculture and livestock, mining plays a crucial role in the economy, with gold mining being prominent in the Kahama district, where sites like Kakola, Bulyanhulu, Mwime, Buzwagi, and Mwabomba are located. Diamond mining is also significant in the Mwadui area of Kishapu, while gold mining is carried out in Mwakitolyo in the Shinyanga Rural District. Mining activities, both on small and large scales, contribute significantly to the local economy. The region's economy is further diversified by trade and tourism, which continue to expand, offering additional avenues for growth and development.
1.3 Community Needs Assessment (CNA) TC "1.3 Community Needs Assessment (CNA)" \f C \l "1" 
A Community Needs Assessment (CNA) is a crucial process that integrates information gathering, community engagement, and targeted action to identify a community's strengths, weaknesses, and opportunities for improvement. It evaluates the existing resources and gaps within the community and is often an extension of its strategic planning efforts. The CNA focuses on the capabilities of local people and organizations, with the ultimate goal of enhancing community well-being. In the case of Ng’hama Village, a comprehensive Community Needs Assessment was conducted to assess the level of development, identify pressing needs, and pinpoint gaps in available resources. The assessment also aimed to uncover opportunities the community could leverage for sustainable growth. One of the key findings was the potential for a poultry farming project to significantly improve the livelihoods of women and the broader community in Mwalukwa ward. This project presents an opportunity to increase women's productivity, generate stable income, and foster greater community well-being. By focusing on women’s economic empowerment, the initiative would not only strengthen families but also contribute to the broader social and economic development of the entire community.
1.3.1 General Objective TC "1.3.1 General Objective" \f C \l "1" 
The general objective of this study was to identify interventions that can significantly enhance women's livelihoods in the Umoja Group in Ng’hama Village by assessing the community's strengths, weaknesses, and opportunities. The study aims to propose targeted strategies that can improve the socio-economic status of the Ng’hama community, fostering sustainable development and a better quality of life for its residents.
1.3.1.1 Specific Objectives TC "1.3.1.1 Specific Objectives" \f C \l "1" 
i. To identify income-generating activities and sources of income within the community.

ii. To describe the key community needs that impact livelihoods.

iii. To propose the most critical intervention to address the primary community need and enhance overall well-being.

1.3.2 Community Needs Assessment Questions TC "1.3.2 Community Needs Assessment Questions" \f C \l "1" 
The research questions were crafted to explore and address the livelihood challenges within Ng’hama Village. The aim was to develop sustainable solutions that improve the socio-economic conditions of the community while also considering the social and environmental context. The study sought to provide a comprehensive understanding of the community's economic landscape and identify practical interventions to foster long-term growth and resilience. The following research questions were posed:

i. What are the primary sources of income for women in Ng’hama Village?

ii. Which projects could potentially assist women in increasing their income and reducing economic dependence on men?

iii. Would implementing a poultry farming project create more job opportunities for women in this village?

1.3.3 Community Needs Assessment Methodology TC "1.3.3 Community Needs Assessment Methodology" \f C \l "1" 
According to Kothari (2004), research methodology encompasses a framework of principles and methodologies researchers utilize to select samples, gather, analyze, and present data. In line with this understanding, a mixed-methods approach was adopted to conduct the Community Needs Assessment (CNA). This approach allowed for the integration of qualitative and quantitative data collection and analysis methods, providing a comprehensive understanding of the community's needs.
1.3.3.1 Research Design TC "1.3.3.1 Research Design" \f C \l "1" 
According to Kothari (2004), a research design entailed deciding what, where, when, and how much to investigate in a research study. It served as a structured plan detailing how the research project would be executed to address research questions, validate a theory, or solve a problem (Kumar, 2011). For this project, a case study design was utilized to fulfil the requirements of the community assessment. Using a case study design offered several advantages. It allowed for an in-depth examination of the Umoja group within their real-life context, providing a comprehensive understanding of the unique challenges and opportunities they faced in their income generating activities. This approach was precious for community assessments, capturing the complexity and dynamics of the community's socio-economic environment. By focusing on a single case, the study was able to gather rich, detailed data that might have been overlooked in broader surveys or experimental designs. 
Additionally, the case study method facilitated the exploration of context-specific factors and interactions, enabling the development of tailored interventions that address the community's specific needs. Through this detailed and focused approach, the research generated practical insights and recommendations that were directly applicable to improving the group's income-generating practices and overall economic well-being. 
1.3.3.2 Sampling Techniques TC "1.3.3.2 Sampling Techniques" \f C \l "1" 
A sample refers to a group of individuals or participants chosen from a broader population whose characteristics are examined to gather insights about the entire population (Kothari, 2004). In this study, the Umoja Group served as the population under investigation. The sample selected represented the characteristics and attributes of the population being studied.
The sampling technique chosen for selecting participants was purposive sampling. Descombe (2010) defined purposive sampling as non-probability sampling, where respondents are selected based on their perceived ability to provide the required information. In this study, only economically disadvantaged women from the Umoja Group were interviewed to assess their needs, and the data was subsequently analyzed and presented graphically.
The rationale for opting for purposive sampling included its effectiveness in simplifying data analysis. By deliberately selecting respondents believed to possess the necessary information, the data obtained were considered valid, reliable, and meaningful. This method also proved efficient in terms of time and cost, as it focused on a smaller number of knowledgeable respondents who were able to provide insightful perspectives. Regarding sample size, 15 respondents were included in the study.

Table 1.1: Sample Distribution TC "Table 1.1: Sample Distribution" \f T \l "1"  
	Category
	Number of Respondents
	Sample Size (%)

	Economically Disadvantaged Women
	15
	100%

	Total
	15
	100%


Source: Field Data, 2024
1.3.3.3 Data Collection Methods TC "1.3.3.3 Data Collection Methods" \f C \l "1" 
The survey was conducted in Ng’hama Village, located in the Shinyanga District Council. Both primary and secondary data were utilized to gather comprehensive information from various sources. Primary data were collected directly from the community using various tools, including interviews. Secondary data were obtained from official records and documents provided by the Ward Executive Office and the Village Executive Office.
1.3.3.3.1 Interview TC "1.3.3.3.1 Interview" \f C \l "1" 
An interview is a fundamental method for collecting data through direct conversations between the researcher and respondents, providing a rich exploration of their perspectives and insights on specific phenomena (Kothari, 2004). This approach proved particularly valuable for delving into issues that involved emotions, opinions, and detailed information, as highlighted by Descombe (2010). Interviews were inclusive, accommodating literate and illiterate participants, ensuring accessibility across diverse populations. For this project, semi-structured interview guides were employed as the primary tool for data collection. These guides consisted of predetermined questions designed to address critical areas of interest while allowing flexibility in responses. This format enabled the researcher to explore specific topics in depth while adapting the conversation to capture relevant details and unanticipated insights. The decision to employ interviews underscored their effectiveness in gathering comprehensive insights. Given the sensitive nature of the project, obtaining firsthand accounts from participants was crucial for developing targeted interventions.
Informed consent was obtained from all participants before the interviews to ensure their effectiveness and ethical conduct. Participants were briefed on the study's objectives, assured that their contributions would directly inform strategies to enhance income opportunities, and informed of their right to withdraw at any time. Interview recordings were conducted with utmost confidentiality, strictly for research purposes, and in compliance with ethical standards. All personal identifiers were removed from the transcripts to protect participants' privacy. By maintaining transparency about the study's purpose and ensuring that participants' privacy was safeguarded, the researcher aimed to build trust and encourage open and honest communication.

The semi-structured interview guides, combined with careful adherence to ethical standards, enabled the study to capture detailed narratives and perspectives that enriched the understanding of how to support economic empowerment initiatives within the community effectively. This approach ensured that the collected data provided valuable insights into the challenges and opportunities faced by the Umoja group, leading to well-informed, targeted recommendations for improving community income through poultry farming.
1.3.3.4 Data Analysis Methods TC "1.3.3.4 Data Analysis Methods" \f C \l "1" 
A quantitative approach, focusing on the systematic collection and analysis of data to derive meaningful insights, was the dominant method in the study. Ensuring the validity and reliability of the data was of utmost importance. Following data collection, the analysis process involved classifying and summarizing the data to provide answers to the research questions for qualitative data, as well as to test the research hypothesis for quantitative data. The researcher carefully managed the data collection and analysis processes to ensure accuracy. Statistical Package for the Social Sciences (SPSS) software facilitated rigorous data interpretation, ensuring consistency, precision, and reliability in the findings.
1.4 Community Needs Assessment Findings TC "1.4 Community Needs Assessment Findings" \f C \l "1" 
The findings from the Community Needs Assessment (CNA) in Umoja Group are summarized below, organized by the method and type of data collection. The researcher collected information through interviews, which provided insights into personal details and general perspectives on various aspects of economic development. Seven (7) questions were developed for the interview guide. The results from these interviews reveal key demographic information such as the respondents' gender, age, education level, income, and the types of economic activities they engage in.

1.4.1 Demographics Characteristics of Respondents TC "1.4.1 Demographics Characteristics of Respondents" \f C \l "1" 
1.4.1.1 Age Distribution TC "1.4.1.1 Age Distribution" \f C \l "1" 
The sample comprised 15 respondents, all of whom were women. The age distribution of the respondents is presented in Table 2. Among the respondents: 26.67% were aged between 46 and 55 years,26.67% were aged between 36 and 45 years,26.67% were aged between 26 and 35 years,13.33% were aged between 18 and 25 years,6.67% were aged above 55 years.
Table 1.2: Age Distribution TC "Table 1.2: Age Distribution" \f T \l "1" 
	Age Group
	Frequency
	Percentage

	46 – 55
	4
	26.67%

	36 – 45
	4
	26.67%

	26 – 35
	4
	26.67%

	18 – 25
	2
	13.33%

	Above 55
	1
	6.67%

	Total
	15
	100%


Source: Field Data, 2024
1.4.1.2 Marital Status TC "1.4.1.2 Marital Status" \f C \l "1" 
The study reveals that most of the 15 respondents were married, with ten individuals (66.67%) reporting this marital status. Additionally, two respondents (13.33%) were single, two respondents (13.33%) were divorced, and one respondent (6.67%) identified as a widow. The detailed distribution of marital status is shown in the table below.
Table 1.3: Marital status of Respondents TC "Table 1.3: Marital status of Respondents" \f T \l "1" 
	Marital Status
	Frequency
	Percentage

	Married
	10
	66.67%

	Single
	2
	13.33%

	Divorced
	2
	13.33%

	Widow/widower
	1
	6.67%

	Total
	15
	100%


Source: Field Data, 2024
1.4.1.3 Education Levels TC "1.4.1.3 Education Levels" \f C \l "1" 
The study indicates that 4 respondents had no formal education, while 11 had completed primary school. 
Table 1.4: Education level of Respondents TC "Table 1.4: Education level of Respondents" \f T \l "1" 
	Education Level
	Frequency
	Percentage

	Primary school
	11
	73.33%

	No Formal Education
	4
	26.67%

	Total
	15
	100%


Source: Field Data, 2024
1.4.1.4 Major Community Needs TC "1.4.1.4 Major Community Needs" \f C \l "1" 
The research findings reveal the significant community needs in Ng’hama Village, as indicated in the table below. 40% of the respondents emphasized improving livelihoods as the most critical factor in enhancing their daily lives. This was followed by 26.67% of respondents who identified improving income as a priority for their community. Access to capital was highlighted by 20% of the participants, while access to markets and improved health services were each mentioned by 6.67% of respondents.
These results suggest that income poverty remains a significant challenge in Ng’hama Village and that improving livelihoods is essential for overcoming this issue. Among the identified needs, poultry farming stands out as a critical area for improvement, as it has the potential to enhance household incomes significantly. By focusing on poultry farming, the community could increase its production of eggs, chickens, and meat, thus addressing the livelihood needs highlighted in the survey.

The community’s strong support for poultry farming suggests that this sector is seen as an effective means to improve economic stability and overall living standards in Ng’hama Village

Table 1.5: Major Community Needs TC "Table 1.5: Major Community Needs" \f T \l "1" 
	Needs for Community
	Frequency
	Percentage

	Improving livelihood
	6
	40.00%

	Improving Income
	4
	26.67%

	Access to Capital
	3
	20.00%

	Access to Market
	1
	6.67%

	Improved Health Services
	1
	6.67%

	TOTAL
	15
	100.00%


Source: Field Data, 2024
1.4.1.5 Average Month Income TC "1.4.1.5 Average Month Income" \f C \l "1" 
The findings, presented in the table below, reveal that 86.7% of respondents earn less than 50,000 TZS per month, while only 13.3% earn between 50,000 and 100,000 TZS monthly. This data indicates an uneven income distribution among the respondents, with most earning below the threshold needed to meet their families' needs comfortably. These findings suggest that income poverty is a significant issue for most village respondents. Poultry farming is seen as a promising solution to address this economic gap. By developing poultry farming, households could increase their income by producing chicken, eggs, and meat, ultimately improving their standard of living and reducing the economic disparity within the community.
Table 1.6: Average Month Income TC "Table 1.6: Average Month Income" \f T \l "1" 
	Daily Income Range
	Frequency
	Percentage (%)

	Less than 50,000 TZS
	13
	86.7%

	50,000-100,000 TZS
	2
	13.3%

	Total
	15
	100%


Source: Field Data, 2024
1.4.1.6 Major Community Sources of Income TC "1.4.1.6 Major Community Sources of Income" \f C \l "1" 
The findings reveal that 46.67% of the population in Ng’hama Village are engaged in agriculture, while 20% are involved in agriculture and petty business, and another 20% practice agriculture alongside pastoralism. Tailoring and petty business each account for 6.67%. Agriculture, in its various forms, represents the primary income source for the community. To increase overall income, there should be a strong emphasis on improving agricultural practices, especially in poultry farming, which could yield significant benefits for the community's financial growth. 
Table 1.7: Major Sources of Community Income TC "Table 1.7: Major Sources of Community Income" \f T \l "1" 
	Category
	Frequency
	Percentage

	Agriculture
	7
	46.67%

	Agriculture and Petty Business
	3
	20.00%

	Agriculture and Pastoralist
	3
	20.00%

	Other (Tailoring)
	1
	6.67%

	Petty Business
	1
	6.67%

	Total
	15
	100%


Source: Field Data, 2024
1.5 Community Needs Prioritization TC "1.5 Community Needs Prioritization" \f C \l "1" 
In this study, the researcher determined the priority of community needs through a structured hierarchy based on their importance, using the pair-wise ranking method. This method involved systematically comparing and ranking each need according to its frequency of occurrence in the data. Needs with higher frequencies were given higher ranks, with the item of most significant frequency ranked first, followed by others in descending order.

For this report, the needs identified included improving livelihood, improving income, access to capital, access to market, and improved health services. Using the pair-wise ranking approach, improving livelihood was prioritized as the top community need, followed by Improving income and Access to capital. Lower-ranked needs included Access to the market and Improved health services. These findings will guide the prioritization of interventions to effectively address the most critical community needs, ensuring resources are directed toward the areas deemed most important by the community.
Table 1.8: Community Needs Prioritization TC "Table 1.8: Community Needs Prioritization" \f T \l "1" 
	Community Needs
	Improving livelihood
	Improving income
	Access to Capital
	Access to market
	Improved health services
	Points
	Rank

	Improving livelihood
	-
	Improving livelihood
	Improving livelihood
	Improving livelihood
	Improving livelihood
	6
	1

	Improving income
	Improving livelihood
	-
	Improving income
	Improving income
	Improving income
	4
	2

	Access to Capital
	Improving livelihood
	Improving income
	-
	Access to Capital
	Access to Capital
	3
	3

	Access to market
	Improving livelihood
	Improving income
	Access to Capital
	-
	Improved health services
	1
	4

	Improved health services
	Improving livelihood
	Improving income
	Access to Capital
	Access to market
	-
	1
	4


Source: Field Data 2024

1.5.1 Project Identification TC "1.5.1 Project Identification" \f C \l "1" 
The project identification process was carried out through a community needs prioritization approach involving focus discussions led by the Umoja Women’s Group, key informants. The prioritization process was based on participant feedback, and pairwise ranking was utilized to determine the most critical needs. Focus group members compared and voted on the proposed projects. As a result of this exercise, the community selected the Improved Poultry Keeping Project for implementation, as outlined in the following table.

Table 1.9: Pairwise ranking of selected Community Project TC "Table 1.9: Pairwise ranking of selected Community Project" \f T \l "1" 
	Needs
	Goat Farming
	Improved Vegetable Cultivation
	Petty Business
	Dairy Cattle Farming
	Improved Poultry Farming
	Points
	Rank

	Goat Farming
	-
	2
	5
	3
	4
	2
	5

	Improved Vegetable Cultivation
	3
	-
	3
	2
	4
	3
	3

	Petty Business
	5
	2
	-
	4
	3
	2
	4

	Dairy Cattle Farming
	3
	4
	2
	-
	5
	4
	2

	Improved Poultry Farming
	5
	5
	4
	5
	-
	5
	1


Source: Field Data, 2024
This table presents the results from the pairwise comparison, with Improved Poultry Farming emerging as the top priority based on the total points accumulated. The community is confident about initiating this project, as it will receive support from TCRS for its startup, including providing chickens to kickstart the poultry-farming activities. To improve productivity and sustainability, the community agreed on the need to work together as a group.
1.6 Chapter Conclusion TC "1.6 Chapter Conclusion" \f C \l "1" 
Chapter one focused on community needs assessment and participatory evaluation, which is a practical and inclusive approach for engaging the community in identifying their challenges, the underlying causes of those challenges, and potential opportunities. The insights gained from this process have been instrumental in helping the community prioritize the most pressing issues and plan interventions that can sustainably address these concerns.

The participatory needs assessment conducted in Ng'hama Village revealed that income poverty is the primary challenge facing the community. Several individuals are engaged in small businesses such as Agriculture, vegetable farming, tailoring, and poultry farming. During the ranking process, most participants expressed that improving poultry keeping was the most beneficial project for their community, as indicated in the interviews. Therefore, the researcher must ensure that the community's expectations are met while also fostering the existing sense of teamwork and collaboration among community members.

CHAPTER TWO TC "CHAPTER TWO" \f C \l "1" 
PROBLEM IDENTIFICATION
2.1 Chapter Overview 

Chapter Two, titled “Problem Identification,” focuses on clearly defining and analyzing the problem that the study seeks to address. This chapter provides the background and context of the problem, highlighting its significance and the gap in knowledge, practice, or policy that justifies the research. It includes a precise statement of the problem, explains the rationale for conducting the study, and outlines the research objectives and questions or hypotheses that guide the investigation. Additionally, it defines the scope and limitations of the study to clarify its boundaries. Overall, this chapter establishes a strong foundation by transforming a broad issue into a focused, researchable problem that guides the subsequent stages of the study.
 TC "PROBLEM IDENTIFICATION" \f C \l "1" 
2.1 Background to Research Problem TC "2.1 Background to Research Problem" \f C \l "1"  

In recent years, NGOs, faith-based organizations, government agencies, and community groups have actively championed the economic empowerment of women. They have increased awareness of economic mechanisms designed to address the financial challenges women face, primarily through various Economic Development Projects. This momentum has led to the peak of women-centered campaigns, with growing numbers of women now motivated to engage in economic activities that contribute to their livelihoods. International organizations such as the UN, AU, SADC, ECOWAS, and the EU have prioritized women's economic empowerment, positioning it as a key agenda item. To support this goal, comprehensive policies are being crafted to enhance the economic status of women and address systemic issues hindering their progress.
In Tanzania, under the leadership of H.E. Jakaya Mrisho Kikwete during the fourth-phase government, the National Strategy for Growth and Poverty Reduction (MKUKUTA) was launched in 2010. This strategy aimed to boost women’s participation in various economic development initiatives, recognizing it as a crucial pathway for poverty reduction. Today, such development projects continue to serve as essential interventions to uplift economically disadvantaged groups, including women and youth, fostering a more inclusive and prosperous society. A focused study was conducted in the Ng’hama community, targeting women's economic conditions. Findings revealed that many women in this community face acute income poverty, exacerbated by high unemployment rates, limited access to education, and restrictions on owning valuable assets such as land. Additionally, challenges such as limited knowledge of competitive business practices and illiteracy further contribute to economic struggles.
These factors have led to many women relying solely on their husbands for household income, which often proves insufficient to meet family needs. However, the study also identified various economic opportunities available in the community, including goat and cattle rearing and vegetable farming. Each of these activities holds the potential to improve household incomes but requires capital to initiate and sustain as viable businesses. Given the existing market demand, the Ng’hama community was particularly well-suited for a poultry-keeping project due to its proximity to Shinyanga town. Improved poultry farming, leveraging local resources, could be an impactful economic activity to enhance household livelihoods. This project aims to empower women in Ng’hama by creating income opportunities and promoting self-reliance through sustainable and accessible economic activities.
2.2 Problem Statement TC "2.2 Problem Statement" \f C \l "1" 
Despite Tanzania’s rich natural resources and potential for economic growth, many people, particularly women, have continued to face financial challenges and struggle to improve their livelihoods (Gloria, 2021). The Tanzanian government introduced various initiatives to economically empower women, such as a policy mandating local governments to allocate 10% of their annual revenue for interest-free loans to women’s groups. However, these efforts did not substantially reduce the financial difficulties women faced at different local levels, including in the District Council of Shinyanga. Additionally, these well-intentioned loan programs unintentionally created new issues, as many women could not repay the loans, leading to frustration and potential financial distress. This situation highlighted the need for a more comprehensive approach to enhancing women’s livelihoods beyond merely providing access to credit (World Bank, 2010).
The Tanzanian government undertook several measures to improve women’s livelihoods. In addition to the 10% revenue allocation, the government adopted policies to advance gender equality and youth inclusion. However, better alignment between these policies and the legal and regulatory frameworks remained necessary. Through collaboration with USAID, the government integrated gender equality and women’s empowerment into various initiatives. 
One such project, "Waache Wasome" ("Let Them Learn"), supported out-of-school girls in setting and achieving future goals (USAID, 2018). Legal aid services and support for gender-based violence were also strengthened, with improved referral systems for these cases. Efforts to increase female participation in political processes were promoted through training programs, while measures to foster a positive environment for women’s productive livelihoods and entrepreneurship were reinforced.
Health initiatives, such as "Sauti" ("Voices"), focused on raising awareness and generating demand for essential medical services, including family planning, HIV testing, and counseling (SAUTI Project, 2019). Additionally, non-governmental organizations, such as the Tanganyika Christian Refugee Service (TCRS), worked to complement government efforts to enhance women’s livelihoods in Shinyanga District Council. TCRS supported vulnerable, marginalized, and displaced individuals whose livelihoods were threatened by natural and human-made challenges.
Despite these initiatives, many women in Ng’hama village in Shinyanga District continued to live in poverty. The study identified several consequences of income poverty in Ng’hama Village in the Mwalukwa ward, such as an inability to fulfill basic family needs, including adequate food and quality housing. The community also experienced non-income poverty, including inadequate quality social services (such as clean water, health, and education) and high unemployment. This study aimed to bridge knowledge gaps by conducting a detailed analysis to identify viable and sustainable economic activities that could contribute to long-term economic development. The Improved Poultry Farming project was seen as a solution to address these challenges by providing a stable income source for members of the Umoja Women’s Group, thereby promoting sustainable livelihoods.
2.3 Project Description TC "2.3 Project Description" \f C \l "1" 
The project aims to enhance the livelihoods of women in the Umoja Group through poultry farming in Ng'hama Village, Shinyanga District. The Umoja Group, selected after consultations with the Livestock Field Officer, will spearhead the implementation. This group was chosen due to its strong economic base, well-organized team, effective leadership, and some members' prior participation in entrepreneurship training facilitated by TCRS. To ensure the group successfully adapts to poultry farming, daily training sessions will be held, focusing on the necessary skills to improve their livelihoods through sustainable farming practices. The Umoja Group has agreed to begin preparations for the Improved Poultry Farming Project, which is planned to start between June and September 2024. In addition, continuous training will be offered to the group throughout the project's implementation. 
2.3.1 Target Community TC "2.3.1 Target Community" \f C \l "1" 
The target community for this project is the Umoja Women Group, a low-income 
earning group in Ng’hama Village. The group consists of 15 members who came together with the goal of improving their livelihoods through poultry farming. Unfortunately, due to a lack of necessary skills, many chickens died. The study highlights that, for the project to succeed and expand, it is crucial for members of low-income households to learn how to care for chickens effectively. The beneficiaries of this project, who are members of the Umoja Women Group themselves, plan to start a savings and loan group. They will use the loans to support small businesses, increase their incomes, and repay the loans with interest. This approach will create a cycle of reinvestment, which can significantly contribute to their economic development.
2.3.2 Stakeholders TC "2.3.2 Stakeholders" \f C \l "1" 
Stakeholders play a crucial role in the project's success, "To improve the livelihood of women through poultry farming for the Umoja group at Ng’hama village in Shinyanga District." The stakeholders engaged in this project include the Umoja Group, staff from the Local Government Authority (LGA), particularly the Livestock Field Officer. These stakeholders play distinct yet vital roles in driving the project's success and ensuring its long-term sustainability within the community. Their collective contributions are crucial to meeting the project’s objectives and addressing the needs of the target population. The following table outlines each stakeholder's role and responsibilities, along with the anticipated outcomes and contributions they expect from their involvement in the project.
Table 2.1: Stakeholders TC "Table 2.1: Stakeholders" \f T \l "1" 
	No
	Stakeholder
	Affiliation
	Role
	Expectations

	1
	Umoja Group
	Local community
	Primary beneficiaries: active participation and engagement in project activities
	Increased income from poultry farming
Enhanced skills and knowledge of sustainable farming practices

	2
	Local Authorities
	Government (district and ward levels)
	Facilitate project implementation, provide support, and navigate regulatory frameworks
	- Project sustainability
- Strengthened regulatory support for the Group

	3
	Local Suppliers
	Poultry input suppliers
	Ensure reliable access to quality inputs for the Umoja group
	- Timely and consistent supply of quality inputs.

	4
	Market Actors
	Buyers, traders, market associations
	Strengthen market linkages and create opportunities for poultry product sales
	- Increased market opportunities for poultry products
- Stable prices and fair-trade practices

	5
	Community Members
	Local community members, neighbouring farmers, etc.
	Foster a supportive environment for poultry farming and income generation
	Enhanced community collaboration
- Supportive environment for project success

	6
	CED Student
	Project Supporter
	Facilitator throughout the empowerment process for women in the project, taking charge of designing, planning, executing, monitoring, evaluating, and delivering training on project implementation strategies.
	- Empowerment of women through skills training


Source: Key Informant Interviews, 2024
2.3.3 Project Goals in CED terms TC "2.3.3 Project Goals in CED terms" \f C \l "1" 
The goal of this project is to enhance the livelihoods of women in Ng’hama Village by establishing an income-generating activity that will reduce income poverty and improve their economic status. By setting up a poultry farming initiative, the project will provide a steady and reliable source of income, contributing to the long-term economic development of the community. This project will not only empower the women involved but also create opportunities for broader socio-economic activities that will support sustainable growth. The initial phase will focus on serving the members of the group, who will be responsible for implementing the project.
2.3.3.1 Project Objectives TC "2.3.3.1 Project Objectives" \f C \l "1" 
The objective of the project was to collect critical information and data regarding the causes and extent of the community's challenges, including the contributing factors and the community's opinions and recommendations. This data aimed to equip decision-makers with practical insights to support efforts focused on improving the livelihood of the impoverished population. The project also concentrated on helping community members enhance their income through small-scale poultry farming enterprises. By providing the necessary skills and knowledge, the project enabled individuals to capitalize on available opportunities, empowering them to take independent actions to improve their lives.
2.3.3.2 General Objective TC "2.3.3.2 General Objective" \f C \l "1" 
The project aimed to enhance the livelihoods of women in the Umoja Group through poultry farming, with the goal of achieving measurable progress by September 2024

2.3.3.3 Specific Objectives TC "2.3.3.3 Specific Objectives" \f C \l "1" 
These objectives are marked by measurability and timeliness. These specific objectives are: -

a. Eleven target community members trained in poultry farming by June 2024.

b. One chicken coop constructed by July 2024.

c. 50 chicks distributed to the community members by July 2024.

d. 20 chickens sold to the market by September 2024.

2.4 Host Organization/CBO Profile TC "2.4 Host Organization/CBO Profile" \f C \l "1" 
Shinyanga District Council, established on January 1, 1984, under Section 5 of the Local Government (District Authorities) Act No. 7 of 1982, is one of six councils within Tanzania’s Shinyanga Region. Initially, the council also encompassed Kishapu District and Shinyanga Municipal Councils until its reorganization on August 2, 2002, by GN.366, which resulted in the formation of the present Shinyanga District Council.
The council has launched numerous initiatives to empower economically disadvantaged groups within the community. Annually, it allocates 10% of its revenue to provide loans to women’s and youth economic groups while offering technical support and encouraging the formation of economically active groups. Through these efforts, the council has successfully fostered the growth of women’s economic groups, significantly enhancing their economic prospects.

2.4.1 Host Organization Leadership TC "2.4.1 Host Organization Leadership" \f C \l "1"  

Shinyanga District Council is headed by His Lordship Chairperson, who is elected by the Full Council, which consists of 35 Councillors. The Full Council comprises 26 elected councillors and seven (9) nominated councillors under special seats. It also has one (1) elected Member of Parliament. The Council executes its administrative duties through the District Director. The District Organization Structure includes the District Director, heads of Departments, Units, and Sections who perform the council's day-to-day administrative activities.
2.4.2 Vision of Host Organisation TC "2.4.2 Vision of Host Organisation" \f C \l "1" 
Shinyanga District Council's vision is to become “The Council with quality services and a conducive investment environment for sustainable development.”
2.4.3 Mission of Host Organisation TC "2.4.3 Mission of Host Organisation" \f C \l "1" 
Shinyanga District Council is committed to “Providing quality service in collaboration with stakeholders and creating a conducive investment environment for sustainable development through effective utilization of available resources.”
2.4.4 Host Organization Activities TC "2.4.4 Host Organization Activities" \f C \l "1" 
As the Community Development Department will support the project, here is an overview of its activities. The Community Development Division, one of nine divisions within Shinyanga District Council (SHYDC), was established in 2022 following a restructuring of the former Community Development, Social Welfare, and Youth Development Department. Some responsibilities were also reallocated to the new Sports, Culture, and Arts Unit. The core functions of the Community Development Division include:
i. Analyzing, interpreting, and supervising the implementation of policies, laws, and procedures related to community development.

ii. Facilitating communities in initiating, planning, implementing, and evaluating their own programs and projects.

iii. Developing short- and long-term community development plans and projects at the Local Government Authority (LGA) level.

iv. Conducting research and providing recommendations on community development issues, in partnership with the Ministry and other stakeholders.

v. Regulating and overseeing operations of tier-four microfinance service providers under directives from the Bank of Tanzania (BOT).

vi. Coordinating and managing economic development activities for women, children, and individuals with disabilities.

vii. Organizing training programs on poverty alleviation, HIV/AIDS, substance abuse, and gender equality.

viii. Monitoring and coordinating activities of NGOs and CBOs involved in community development.

ix. Overseeing and managing community development initiatives within the LGA.

2.4.5 Status of Host Organization TC "2.4.5 Status of Host Organization" \f C \l "1"  
Shinyanga District Council is financing its activities from different sources. The primary funding sources are government subsidies, own source revenue, and development partners, as illustrated in Table 11.
Table 2.2: SHY DC Revenue Collection Trend 2019/20-2021/2022 TC "Table 2.2: SHY DC Revenue Collection Trend 2019/20-2021/2022" \f T \l "1" 
	Year
	Description
	Own Source
	Other Charges
	Personal Emolument (PE)
	Development Grants
	Total

	2019/20
	Budget
	2,592,967,068.86
	1,865,957,128.00
	23,492,906,975.00
	6,349,966,560.42
	34,301,797,732.28

	
	Actual Receipts
	1,598,473,427.46
	1,566,959,226.00
	20,202,270,529.00
	3,968,358,037.73
	27,336,061,220.19

	
	Percentage
	62%
	84%
	86%
	62%
	80%

	2024/21
	Budget
	2,552,536,577.04
	1,225,918,000.00
	30,704,958,285.00
	11,621,301,613.27
	46,104,714,475.31

	
	Actual Receipts
	2,171,071,768.87
	1,084,472,772.13
	20,047,379,640.93
	6,186,294,851.23
	29,489,219,033.16

	
	Percentage
	85%
	88%
	65%
	53%
	64%

	2021/22
	Budget
	3,494,068,499.80
	1,710,606,870.00
	28,947,701,565.00
	12,144,437,773.96
	46,296,814,708.76

	
	Actual Receipts
	3,569,095,543.24
	1,646,984,436.56
	21,113,802,540.00
	11,118,173,668.00
	37,448,056,187.80

	
	Percentage
	102%
	96%
	73%
	92%
	81%


Source: SHYDC Finance and Trade Department, (2023).
2.4.6 Host Organisation Staff TC "2.4.6 Host Organisation Staff" \f C \l "1" 
The Host Organisation currently is resourced with 169 Staff, of which two (2) employees have a Master's Degree, 12 Bachelor's Degrees, 34 diplomas, 114 Certificates, 23 Form Four, and seven (7) employees Their level of education is Standard Seven.
2.4.7 Host Organization Structure TC "2.4.7 Host Organization Structure" \f C \l "1" 
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Figure 2.1: Host Organisation Structure TC "Figure 2.1: Host Organisation Structure" \f F \l "1"  
Source: Researcher, 2025
2.4.8 Host Organisation SWOC Analysis TC "2.4.8 Host Organisation SWOC Analysis" \f C \l "1" 
During the preparation of the Shinyanga District Council's five-year strategic plan, a SWOC analysis was done to establish the potential of the council to support its efforts as well as the bottlenecks that slow down its efforts. SWOC analysis is crucial in assessing the strategic position of the district council. It enables the councils that want to build on strengths to show their weaknesses, capitalize on the opportunities, and recognize the challenges.

Table 2.3: SHY DC SWOC Analysis TC "Table 2.3: SHY DC SWOC Analysis" \f T \l "1" 
	Internal Environment

	Strengths
	Weaknesses

	i. Availability of supportive laws, policies, circulars and guidelines;

ii. Availability of multidisciplinary staffs.
iii. Existence of team work;
iv. Availability of surveyed land for investment;
v. Existence of electronic revenue collection system;

vi. Existence of well-developed Council website;

vii. Availability of sources of revenues;
viii. Peace and Security stability;
ix. Availability of youth, women and people with disability development fund; and

x. Presence of Unqualified opinion
reports for three consecutive years;


	i. Lack of title deed for some of the surveyed areas;

ii. Shortage of reliable transport facilities;
iii. Shortage of staff house;
iv. Inadequate commitment to some staff;
v. Inadequate ICT infrastructure;
vi. Inadequate number of qualified skilled staff.
vii. Shortage of staffs’ offices.
viii. Limited revenue base in the District Council;
ix. Inadequate community contribution to the development projects; and

x. Inability of some staffs to cope with change of technology.

	External Environment

	Opportunities
	Challenges

	i. Presence of various Ministries, Departments, Agencies, NGOs, development partners and private investors.
ii. Availability of arable land
iii. Availability of passable road networks;
iv. Availability of minerals and other building materials;

v. Availability and accessibility of social media;

vi. Availability of large number of indigenous livestock for producing various products;

vii. Presence of financial institutions; and
viii. Availability of irrigation schemes.
ix. The presence of other Councils inside and outside the African continent for progressive friendship.
	i. Existence of high uses hand hoe as an agricultural implement;

ii. High price of agricultural farm inputs;
iii. Unreliable market of farm produces;
iv. Unpredictable climatic conditions;
v. Delay and inadequate disbursement of Government fund;

vi. Poor accessibility of some of the roads;
vii. Prevalence of HIV/AIDS.
viii. Political interference development issues/interest.
ix. Labor turnover especially in education and health sectors


Source: SHYDC SWOC analysis report, (2023)
2.4.9 Role of the CED Student in the Project TC "2.4.9 Role of the CED Student in the Project" \f C \l "1" 
The CED student plays a critical role in ensuring the effective implementation of planned interventions. Key activities include:
i. Facilitating training sessions for Umoja Women Group members and community leaders on managing and operating the poultry project.

ii. Consulting with various stakeholders to secure essential resources for project implementation.

iii. Assisting in procuring or accessing the tools and equipment required for the project.

iv. Collaborating with ward and district officers to ensure market stability and access.

v. Overseeing and promoting a participatory approach to project monitoring and evaluation.

2.4.10 Role of the Host Organisation in the Project TC "2.4.10 Role of the Host Organisation in the Project" \f C \l "1" 
i. Provide training and resources in poultry management, disease control, and business operations.

ii. Allocate funds or offer low-interest loans to support the project's setup, expansion, and operation, particularly for women and youth groups.

iii. Ensure poultry farming practices meet health, safety, and environmental regulations, providing guidance for compliance.

iv.  Facilitate connections with local and regional markets to secure a stable customer base for poultry products.

v. Oversee project progress, track outcomes, and provide feedback to ensure goals are met and the project remains sustainable.

vi. Raise awareness in the community about the benefits of poultry farming to encourage participation and support.
CHAPTER THREE TC "CHAPTER THREE" \f C \l "1" 
LITERATURE REVIEW TC "LITERATURE REVIEW" \f C \l "1" 
3.1 Introduction TC "3.1 Introduction" \f C \l "1" 
This chapter reviews the literature on local community economic and social development, focusing on the impact of poultry farming on women's empowerment and sustainable livelihoods. The literature review draws from primary and secondary sources, including policies, books, journals, reports, and respondent feedback. According to Patton (2003), a literature review is vital as it enhances understanding of the research problem, identifies the need for the study, and points out gaps in previous research. 
The chapter includes theoretical, empirical, and policy reviews, providing insights into how poultry farming has contributed to income growth and employment for women in Tanzania and other regions in Africa and Europe. This exploration helps establish the necessary factors for the success of poultry farming as a sustainable economic strategy for the Umoja Group. By connecting to existing research, the literature review supports the study’s relevance and fills knowledge gaps.
3.2 Theoretical Literature TC "3.2 Theoretical Literature" \f C \l "1" 
The theoretical literature related to the project on improving livelihood through poultry production for the Umoja Group in Ng’hama Village, Shinyanga, DC, encompasses various concepts and frameworks. This section explores these core concepts, drawing from textbooks, journals, reports, and other relevant sources.

3.2.1 Definition of concepts TC "3.2.1 Definition of concepts" \f C \l "1" 
3.2.1.1 Income TC "3.2.1.1 Income" \f C \l "1" 
The total monetary earnings received by an individual or household from various sources, including wages, investments, and government transfers, are typically measured over a specific period (e.g., monthly or annually). Chetty, R., (2017)

3.2.1.2 Livelihood TC "3.2.1.2 Livelihood" \f C \l "1" 
The combination of resources, capabilities, and activities required for a means of living encompassing not only income-generating activities but also social institutions, gender relations, and property rights that facilitate or hinder an individual's or household's ability to achieve a sustainable living. Scoones, I (2015).

3.2.1.3 Poultry TC "3.2.1.3 Poultry" \f C \l "1" 
Poultry refers to domestic birds raised for meat, eggs, or feathers. The most common types of poultry include chickens, turkeys, ducks, and geese. These birds are typically raised in agricultural settings such as farms or backyards for commercial production or personal consumption. Poultry farming is a significant industry worldwide, providing a primary source of protein in many diets and contributing to the economy by producing meat and eggs. Alfen, (2014)
3.2.1.4 Poultry Farming TC "3.2.1.4 Poultry Farming" \f C \l "1" 
Poultry farming, also known as aviculture, is raising domestic birds, such as chickens, turkeys, ducks, and geese, to produce meat, eggs, or feathers. Poultry farming can range from small-scale backyard operations to large commercial enterprises, depending on the scale and scope of production.

In poultry farming, birds are typically housed in specialized facilities called poultry houses or coops, designed to provide shelter, ventilation, and protection from predators. The birds are fed a balanced diet to promote healthy growth and maximize productivity. Depending on the poultry being raised, farmers may focus on meat production (broilers), egg production (layers), or both. Poultry farming involves various tasks such as feeding, watering, cleaning, disease management, and monitoring bird health and welfare. Modern poultry farming often incorporates technology and automation to improve efficiency and productivity. Alfen, (2014)
3.2.1.5 Women Group TC "3.2.1.5 Women Group" \f C \l "1" 
A collective of women who come together regularly for mutual support, empowerment, skill development, or to address common social, economic, or political issues, often functioning as a platform for community engagement and personal growth. Cornwall, A. (2016).
3.2.1.6 Poverty TC "3.2.1.6 Poverty" \f C \l "1" 
A multidimensional state of deprivation characterized by insufficient income and lack of access to essential resources and opportunities, including education, healthcare, and social participation, which limits an individual's or household's ability to achieve a minimum standard of living and well-being. 
3.2.2 Status of the Poultry Sector in Tanzania TC "3.2.2 Status of the Poultry Sector in Tanzania" \f C \l "1" 
Tanzania's current chicken population is approximately 83.28 million, with 38.77 million indigenous chickens and 44.51 million exotic chickens. The annual production of eggs has reached 4.05 billion. In the 2019/2024 fiscal year, hatcheries across the country produced 70.32-million-day-old chicks (DOC), including 60.46 million broilers, 1.99 million layers, and 7.86 million dual-purpose chicks. The nation has 26 hectares, with a combined parent stock capacity of 1.2 million birds. During this fiscal period, Tanzania recorded 80,601.3 metric tons of poultry meat in the formal market (MLF, 2024).
The traditional extensive scavenging system remains significant, comprising over 46% of the national poultry population. Meanwhile, the intensive production system employed by producers of dual-purpose and exotic birds accounts for the remaining 54%. In recent years, small-scale commercial poultry farming for broilers and layers has expanded (FAO, 2019). Additionally, some large-scale operations run by multinational companies and Tanzanian entrepreneurs have developed, focusing on breeding and integrating poultry supply chains. Notably, around 70% of the hatcheries are situated in Dar es Salaam and Pwani regions. Over the past decade, private sector investment in commercial poultry farming, particularly in small-scale broiler and layer production, has grown significantly (EKN, 2018; FAO, 2019). Investments in veterinary services, feed production, and DOC supply have increased, especially for exotic and crossbred (dual-purpose) chickens (EKN, 2018).
3.2.2.1 Participation of Women and Youth in the Poultry Subsector TC "3.2.2.1 Participation of Women and Youth in the Poultry Subsector" \f C \l "1" 
The poultry subsector in Tanzania provides numerous opportunities for youth and women across its value chain, including poultry production, processing, and marketing. The sector also offers potential in grain production and supplying key inputs such as feed. Job creation by large companies and small to medium enterprises (SMEs) contributes to employment for youth and women in roles such as aggregators, traders, agrovet dealers, veterinary service providers, brooding unit operators, and mobile abattoir staff. Support for the full supply chain could amplify these opportunities and strengthen the industry.
Women and youth are prominent in small-scale poultry farming due to fewer land access barriers when establishing small or medium-sized farms. The high returns on land and labor compared to other agricultural ventures and the short production cycle, which ensures steady cash flow, make poultry farming attractive to these groups. This accessibility supports financing options through microfinance and personal savings. Poultry farming is also favorable for women as it allows them to manage production alongside domestic responsibilities.
However, moving to upstream activities like aggregation, distribution, and processing shifts the focus more to men, particularly young men, due to the need for greater mobility and time commitment. Street food vendors and chefs specializing in chicken dishes are predominantly young men.
The central government, through the Ministry of Livestock and Fisheries (MLF), promotes women and youth participation in poultry farming. In the 2019/2024 fiscal year, MLF, in partnership with AKM Glitters, facilitated the distribution of 81,160 day-old chicks to 151 women’s groups in regions including Dar es Salaam, Dodoma, Pwani, and Rukwa. Additionally, 8,500 DOCs were provided to 27 groups in Bagamoyo and Sumbawanga districts, and a network of 400 women in Mkuranga received 5,700 DOCs. District Councils also support youth and women in poultry through their District Agricultural Development Plans (DADPs). However, better-structured initiatives with proven business models could enhance the impact.
With 66% of Tanzania's population under 25, youth engagement in agriculture is vital. Limited networks and access to market information pose challenges for young farmers, but ICT developments and mobile technology are bridging these gaps. Youth excel in using these tools for social networking and can leverage them for market access, overcoming traditional barriers. While blockchain technology is still emerging, mobile applications are already supporting the poultry industry. For example, AGRI-WALLET's pilot project, in collaboration with Hendrix-Genetics, Silverlands Ltd., and the World Poultry Foundation, facilitates digital financing for brooding units to procure chicks, feed, and vaccines. Apps like "I Grow Chicken" are used for real-time data management, offering features such as cloud storage, scalability, and offline capabilities, enabling effective poultry business operations.
3.2.2.2 Future Perspectives TC "3.2.2.2 Future Perspectives" \f C \l "1" 
Tanzania's poultry industry shows significant potential for growth, driven by government partnerships with various stakeholders to bolster technical assistance and encourage the adoption of modern, appropriate technologies in poultry production. This support extends to the development of high-quality breeding farms and the establishment of efficient hatchery facilities, which play a crucial role in sustaining the sector. Additionally, the government actively promotes the formation and strengthening of poultry producer and trade associations, ensuring that these groups have the resources and networks necessary to thrive. Such initiatives aim to create a more cohesive and well-supported industry that can contribute to food security, employment, and economic development. Images of poultry farming.
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Figure 3.1: Chickens Pictures TC "Figure 3.1: Chickens Pictures" \f F \l "1" 
Source: Field Data, 2024, Photos taken by MCED Student documenting the growth of chickens, 13th September 2024
3.2.2.3 Theoretical Framework TC "3.2.2.3 Theoretical Framework" \f C \l "1" 
The theoretical framework for this study was grounded in one key theory: Social Capital Theory. This framework provided a comprehensive understanding of how various forms of social relationships functioned as resources that contributed to the development and accumulation of human capital. This accumulation, in turn, enhanced the productivity, sustainability, and economic outcomes of poultry farming for the Umoja Group. The theory emphasized how community ties, networks, and trust among members created an environment conducive to sharing knowledge, resources, and collective action, which was essential for the group's success. By leveraging these social relationships, the Umoja Group was able to access support systems and information that facilitated better decision-making, improved practices, and ultimately contributed to more sustainable poultry farming practices and greater economic resilience.
3.3 Empirical Literature TC "3.3 Empirical Literature" \f C \l "1" 
Poultry farming has emerged as a significant avenue for improving the livelihoods of women in developing countries, particularly in regions like Tanzania, where agriculture plays a crucial role in the economy. According to Quisumbing et al. (2021), women’s involvement in poultry production has been linked to increased income generation, improved household food security, and enhanced decision-making power within households. Similarly, Aklilu and Udo (2021) highlight that poultry farming provides an accessible and sustainable livelihood option for women, allowing them to contribute financially while managing household responsibilities.
Empirical studies conducted in Africa and Tanzania further support these findings. Olanrewaju et al. (2022) emphasize that poultry farming in Nigeria has significantly contributed to poverty reduction and economic stability for women entrepreneurs. In the Tanzanian context, Msoffe et al. (2023) found that small-scale poultry production has played a crucial role in improving women's economic empowerment by increasing access to financial opportunities and enhancing their role in local markets.

This section reviews relevant studies and projects within global, African, and Tanzanian contexts, offering insights into their methodologies, findings, and implications for the current project.
3.3.1 National Context: Tanzania TC "3.3.1 National Context: Tanzania" \f C \l "1" 
Research conducted by the International Livestock Research Institute (ILRI) in 2018 revealed the significant impact of poultry farming on women's empowerment and household food security in rural Tanzania. Women who engaged in poultry farming experienced a notable increase in economic empowerment, as evidenced by their ability to generate income from selling chickens and eggs. This additional income empowered women to invest in their children's education, healthcare, and nutrition, thereby contributing to poverty reduction and improved overall household welfare. Moreover, the increased consumption of chicken meat and eggs resulting from poultry farming has led to enhanced household food and nutrition security. Poultry products provide essential nutrients, particularly protein, which is crucial for the growth and development of children and adults. Poultry farming has emerged as a powerful tool for sustainable development and poverty alleviation in rural Tanzania by empowering women and improving household nutrition.
3.3.2 Regional Context: Kenya TC "3.3.2 Regional Context: Kenya" \f C \l "1" 
A study conducted by the Food and Agriculture Organization (FAO) in 2017 delved into the economic empowerment of women involved in poultry farming in Kenya. The research found that women's participation in poultry cooperatives led to significant increases in household income. Moreover, these women gained enhanced access to financial services and resources, empowering them to make informed livelihood decisions. Notably, women engaged in poultry farming exhibited greater financial resilience, enabling them to withstand economic shocks and improve their overall quality of life.
Similarly, a study by Aruofor & Uchegbu (2018) explored the impact of poultry farming on women in Sub-Saharan Africa. The researchers observed that women who integrated poultry farming into their agricultural activities experienced a substantial rise in household income. The additional income generated from poultry sales contributed to improved food security, the accumulation of assets, and investments in productive assets. 
These factors collectively empowered women and their families, lifting them out of poverty and fostering sustainable development. These findings underscore the transformative potential of poultry farming for women in rural areas. By providing opportunities for income generation, financial independence, and improved livelihoods, poultry farming empowers women to play a more active role in their communities and contribute to the overall economic development of their regions.
3.3.3 International Context TC "3.3.3 International Context" \f C \l "1" 
A global study by the World Bank in 2009 underscored the significant positive correlation between women's involvement in food and agriculture and improved nutritional outcomes. The research highlighted that agricultural interventions, particularly those empowering women, have led to a substantial increase in dietary diversity and nutritional intake among women and children. This, in turn, has resulted in enhanced health outcomes and a reduced vulnerability to malnutrition-related illnesses. Empowering women to participate actively in poultry farming can unlock their full potential, leading to a ripple effect of positive outcomes. Not only does it contribute to household food security and economic growth, but it also empowers women to break free from traditional gender roles and achieve greater social and economic independence.
3.3.4 Implications for the Umoja Group Project TC "3.3.4 Implications for the Umoja Group Project" \f C \l "1" 
The review of empirical literature offers significant insights for the Umoja Group's poultry farming initiative, highlighting several critical success factors. Key findings emphasize the importance of continuous education in modern poultry management practices to enhance productivity and income, as evidenced by multiple studies. Ensuring access to high-quality inputs, such as feed and vaccines, is vital for maintaining productivity, while financial support through microfinance or savings groups can provide necessary investment resources for poultry farming. 
Establishing robust market linkages is essential for boosting sales revenue and achieving economic sustainability. Additionally, fostering cooperative relationships among group members can enhance resource sharing and collective bargaining power. Tailoring interventions to address the specific needs of women can further empower them, leading to improved project outcomes. By integrating these insights, the Umoja Group's project can adopt proven strategies and adapt them to the local context, significantly increasing the likelihood of success. 
The emphasis on education, quality inputs, financial support, market connections, cooperative models, and gender-specific interventions provides a comprehensive framework for improving livelihood through poultry farming in Ng’hama Village, Shinyanga DC. This holistic approach ensures that the project not only addresses immediate needs but also builds long-term resilience and economic stability for participating households

3.4 Policy Review TC "3.4 Policy Review" \f C \l "1" 
3.4.1 Policy Framework TC "3.4.1 Policy Framework" \f C \l "1" 
Policies are formulated statements of intent that serve as guiding principles in the implementation of government or institutional regulations and decrees. Tanzania, like many developing nations, has implemented a series of policies aimed at poverty alleviation, economic development, and gender equality. These policies form the backbone of the country's efforts to improve the lives of its citizens, particularly those in rural areas. However, the effectiveness of these policies in supporting specific sectors, such as small-scale poultry farming, requires careful examination. This analysis focuses on three key policies and their relevance to improving livelihoods through poultry farming initiatives. (National Bureau of Statistics, 2014),

3.4.2 Tanzania's Development Vision 2025.

 TC "3.4.2 Tanzania's Development Vision 2025" \f C \l "1" 
This policy aims to transform the country from a primarily agrarian economy to a diversified, semi-industrialized one. It sets ambitious targets for economic growth and development. The vision's strengths include promoting economic diversification, which could benefit various sectors, including agriculture, emphasizing the importance of industrialization in poverty reduction, and encouraging innovation and technological advancement across sectors. However, it currently lacks sustained political backing for the industrialization agenda and may overlook the potential of small-scale agricultural initiatives in favor of larger industrial projects. There is also insufficient focus on rural development and traditional livelihood improvement strategies. The vision's emphasis on diversification and industrialization could potentially support the modernization of poultry farming practices, but the lack of specific focus on small-scale agricultural initiatives may limit direct benefits to rural poultry farmers.
3.4.3 Women and Gender Development Policy (2000) TC "3.4.3 Women and Gender Development Policy (2000)" \f C \l "1" 
The Policy aims to ensure gender equality and equitable participation across all societal domains, with a focus on dismantling patriarchal structures that hinder sustainable development. Its strengths include promoting gender mainstreaming in all government programs and strategies, aiming to dismantle barriers to women's economic participation, and recognizing the importance of women's empowerment in achieving sustainable development. However, the policy faces challenges in effectively reaching rural women and pastoral communities, may lack specific strategies for empowering women in agricultural sectors, and implementation gaps persist, particularly in traditional and rural settings. While the policy provides a supportive framework for women's participation in economic activities, its limited reach in rural areas and lack of sector-specific strategies may hinder its effectiveness in supporting women-led poultry farming initiatives.
3.4.4 Community Development Policy (1996) TC "3.4.4 Community Development Policy (1996)" \f C \l "1" 
The Community Development Policy (1996) prioritizes strategic planning for nationwide poverty alleviation and promotes privatization to stimulate economic growth and job creation. Its strengths lie in emphasizing community-led development initiatives, promoting privatization which could potentially benefit small-scale entrepreneurs, and recognizing the importance of local participation in development projects. However, it may not adequately address the specific needs of agricultural microenterprises, and its overemphasis on privatization could potentially neglect community-based cooperative models. The policy also lacks specific strategies for developing rural value chains and market access. While it supports community-led initiatives, it may not provide sufficient guidance for developing sector-specific projects like poultry farming. The emphasis on privatization could be leveraged to support individual poultry farming enterprises but may not adequately address the need for cooperative models in rural settings.
3.4.5 Comprehensive Policy Gap Analysis TC "3.4.5 Comprehensive Policy Gap Analysis" \f C \l "1" 
The analysis of Tanzania's policy framework reveals several significant gaps that have implications for improving livelihoods through poultry farming. There is a notable absence of policies that specifically recognize and support poultry farming as a viable strategy for poverty alleviation and livelihood improvement. This gap is particularly pronounced in rural areas where such initiatives could have significant impact. While general policies for women's empowerment exist, there is a lack of targeted strategies to support women in specific agricultural sectors like poultry farming. This gap limits the potential for women to leverage poultry farming as a means of economic empowerment.
Many of the existing policies struggle to reach and impact rural areas effectively. There is a clear need for strategies that bridge the urban-rural divide, particularly in the context of supporting small-scale farming initiatives like poultry farming. Current policies do not adequately address the potential for integrating traditional knowledge with modern poultry farming techniques. This integration could be particularly beneficial for rural communities, enhancing both the cultural relevance and effectiveness of poultry farming initiatives.
Current policy frameworks lack specific strategies for developing robust value chains and ensuring market access for small-scale poultry farmers. This gap limits the potential for sustainable growth and profitability in the sector. These identified policy gaps present both challenges and opportunities for the proposed poultry farming livelihood improvement project. The project has the potential to demonstrate the effectiveness of sector-specific interventions in poverty alleviation, serve as a model for gender-specific agricultural empowerment, pioneer effective rural implementation strategies, showcase the value of integrating traditional and modern practices, highlight the need for targeted microfinance and resource allocation, demonstrate the importance of comprehensive skill development programs, and develop innovative approaches to market access and value chain development.
In conclusion, while Tanzania's existing policy framework provides a general foundation for poverty alleviation and economic development, there are significant gaps in addressing the specific needs of small-scale poultry farming initiatives. The project has the potential to not only improve livelihoods but also to inform and influence future policy directions. By addressing these policy gaps through practical implementation and evidence-based advocacy, the project can contribute significantly to improving livelihoods through poultry farming while also shaping a more supportive policy environment for similar initiatives in the future. The improvement will be measured using a comprehensive set of indicators widely used in livelihood assessment studies. These indicators include changes in household income levels, particularly income derived from poultry farming; improvements in food and nutrition security; changes in asset ownership, including poultry and related equipment; and improvements in household resilience against economic and environmental shocks. We will use a qualitative method like in-depth interviews. This comprehensive evaluation strategy will provide a holistic understanding of the project's impact on women's livelihoods, capturing both measurable changes and the nuanced experiences of the participants. By assessing these diverse aspects, we can gain a thorough insight into how the poultry farming initiative has influenced various dimensions of women's lives, from economic gains to social empowerment and overall well-being.
3.5 Literature Review Summary TC "3.5 Literature Review Summary" \f C \l "1" 
The literature review highlighted the persistent efforts of the government to enhance the economic well-being of women across different periods. These efforts were seen through a series of policies and programs to increase women's participation in various economic activities, including small-scale and commercial poultry farming. The initiatives have shown some success in reducing poverty levels and empowering women economically, although the impact has often been limited due to challenges such as inadequate funding, insufficient access to resources, and societal barriers. Despite these obstacles, these policies underscored the government's commitment to improving public welfare and promoting gender equality. The literature further pointed out that while progress had been made, ongoing structural challenges, including limited access to training and financial services for women, continued to hinder significant breakthroughs. This demonstrated the importance of sustained government involvement, combined with partnerships with non-governmental organizations and the private sector, to ensure more effective and comprehensive implementation of these policies, thereby amplifying their benefits across wider sections of the community.

CHAPTER FOUR TC "CHAPTER FOUR" \f C \l "1" 
PROJECT IMPLEMENTATION TC "PROJECT IMPLEMENTATION" \f C \l "1" 
4.1 Introduction TC "4.1 Introduction" \f C \l "1" 
This chapter outlined the execution of the identified project, serving as a bridge between the needs identified in Chapter One and the problem identification in Chapter Two. Following the selection of the project for implementation, this chapter detailed the implementation phase, covering sections such as Project Output, Project Planning, Project Implementation Plan, Project Inputs, Staffing Pattern, Project Implementation Budget, and the Actual Implementation Report.
The project, titled "Improved Livelihood through Poultry Farming," was owned and implemented by the Umoja Group, with the researcher acting as a facilitator, providing guidance and strategic advice. This initiative began in May 2024, with 11 members of the Umoja Group receiving training on best practices in poultry farming, promotion and marketing strategies, and business management skills. The group also focused on mutual support, offering assistance when members faced social challenges. 
The project was scheduled for completion by September 2024, with the exception of the evaluation phase. The primary goal was to enhance community livelihood through increased poultry production. It was anticipated that the Ng’hama community would experience improved living conditions, enabling them to meet basic needs and save for essential expenses like healthcare and education.

4.2 Project Outputs TC "4.2 Project Outputs" \f C \l "1" 
a. Eleven women were trained in poultry farming and accomplished a training manual on poultry farming.

b. Cleared land for Chickens' coop and one chicken's coop constructed.

c. 50 Chicks distributed and post-distribution support to ensure chick survival and integration.

d.  20 chickens were sold in the market. 
Table 4.1: Project Objectives and Outputs TC "Table 4.1: Project Objectives and Outputs" \f T \l "1" 
	Objective
	Output
	Activities

	1. Eleven target community members trained in poultry farming by June 2024.


	1.1 List of Eleven trained women in poultry farming.


	1.1.1 Information dissemination to the community members about the training.

1.1.2 Conduct training on poultry farming.

	2. 
	1.2 Training manual on poultry farming.


	1.2.1 Search on the websites about poultry farming.

1.2.2 Compile the information about poultry farming 

	3. One chicken coop constructed by July 2024.


	3.1 Cleared land for Chickens' coop.


	 2.1.1 Removal of vegetation such as trees, shrubs, and other plants

2.1.2 Land Grading and Levelling

	4. 
	2.2 One chicken’s coop constructed.
	2.2.1 Construction Material Procurement.

2.2.2 Construction of the chicken’s coop.

	5. 50 chicks distributed to the community members by July 2024.
	3.1  50 chicks distributed
	3.1.1 Organize a chick distribution event

3.1.2 Implement a verification process during distribution

	6. 
	3.2 Post-distribution support to ensure chick survival and integration
	3.2.1 Conduct follow-up visits to recipients

3.2.2 Establish a communication channel for ongoing support

	7. 20 chickens sold to the market by September 2024.


	7.1   20 chickens prepared and ready for market sale
	7.1.1 Implement a feeding and health management plan

7.1.2 Conduct quality assessment and grading

	8. 
	8.1 Successful sale and delivery of 20 chickens to the market
	8.1.1 Identify and secure market outlets.

8.1.2 Organize transportation and logistics for market delivery


Source: Project Logical Framework, 2024
The project aimed to achieve specific objectives, each leading to clear outputs and structured activities that supported sustainable outcomes in poultry farming for the community. The first objective was to train community members in poultry farming by June 2024. The output included 11 trained individuals equipped with knowledge and skills in poultry management. Activities involved disseminating training information, conducting training sessions, and developing a comprehensive training manual by researching and compiling relevant information.
The second objective focused on constructing a chicken coop by July 2024. The related outputs were clearing land and constructing the coop. Activities included removing vegetation, grading and leveling the land, procuring construction materials, and completing the building process.
The third objective was to distribute 50 chicks to community members by July 2024. Outputs involved organizing and carrying out the distribution, ensuring proper verification, and offering post-distribution support for the integration and survival of the chicks. This included follow-up visits and establishing communication channels for ongoing assistance.
The fourth objective targeted the sale of 20 chickens by September 2024. Outputs were preparing chickens for market sale and ensuring successful delivery and sale. Activities involved implementing feeding and health management plans, conducting quality assessments, identifying market outlets, and arranging transportation for market delivery. These objectives and activities were designed to empower the community, promote sustainable livelihoods, and create economic opportunities through poultry farming.
4.3 Project Planning TC "4.3 Project Planning" \f C \l "1" 
Project planning is an essential phase within project management that involves creating the necessary documentation to facilitate the successful completion of a project. This documentation outlines actions required to define, prepare, integrate, and coordinate supplementary plans. The project plan specifies how the project will be executed, monitored, controlled, and eventually closed. Effective project planning demands a thorough analysis and the structured setting of project objectives, identifying key deliverables, developing project schedules, and establishing supportive plans. Tools such as Gantt charts are often employed to outline timelines and track project progress. The planning process involves defining the project’s objectives and determining appropriate methods or activities for execution. Activities are organized and allocated time frames, forming a work breakdown structure. This phase also addresses various project aspects, including project plans, task assignments, team and individual management, budgeting, and procurement of necessary materials. Generally, project planning is conducted prior to the commencement of project activities.
4.3.1 Project Implementation Plan TC "4.3.1 Project Implementation Plan" \f C \l "1" 
The project implementation plan is a crucial document outlining the structure and strategy for achieving the overall project goals, objectives, and outputs. This stage focuses on executing the planned activities in a coordinated manner to ensure success. It details the approach to carrying out activities aimed at delivering project outputs. For the Improved Poultry Farming initiative, activities included community identification and a one-day training workshop on poultry management. Required resources included community participants, a poultry management expert, financial support, and essential materials like stationery.
A time frame was created to map out each activity. In May 2024, initial efforts were directed toward conducting a Community Needs Assessment, selecting the host organization, identifying trainees, and confirming the project. June was allocated to preparing workshop materials and conducting the training. In July, we planned to construct a chicken coop, distribute 50 chicks to community members, and finally sell 20 chickens by September 2024.
Table 4.2: Project Implementation Plan TC "Table 4.2: Project Implementation Plan" \f T \l "1" 
	Objective
	Output
	Activities
	Monthly
	Resource Needed
	Responsible Person

	1. Eleven target community members trained in poultry farming by June 2024.

	1.1 List of Eleven trained women in poultry farming
	1.1.1 Information dissemination to the community members about the training.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Contacts of Umoja Group 
	CED Student

	
	
	1.1.2 Conduct training on poultry farming.
	
	
	
	
	
	

	
	
	
	
	
	
	Stationary Materials, Transport 
	Umoja Women Group members, CED Student

	
	1.2 Training manual on poultry farming.
	1.2.1 Search on the websites about poultry farming.
	
	
	
	
	
	
	
	
	
	
	
	
	Internet Bundle, laptop
	CED Student

	
	
	1.2.2 Compile the information about poultry farming 
	
	
	
	
	
	
	
	
	
	
	
	
	Stationary Materials,
	CED student

	2. One chicken coop constructed by July 2024.


	2.1 Cleared land for Chickens' coop.


	2.1.1 Removal of vegetation such as trees, shrubs, and other plants
	
	
	
	
	
	
	
	
	
	
	
	
	Manpower, hoe
	Umoja Women Group members, CED Student

	
	
	2.1.2 Land Grading and Levelling
	
	
	
	
	
	
	
	
	
	
	
	
	Rake, wheelbarrow, manpower
	Umoja Women Group members, CED Student

	
	2.2 One chicken’s coop constructed.

.
	2.2.1 Construction Material Procurement.


	
	
	
	
	
	
	
	
	
	
	
	
	List of items, contacts of supplier
	Umoja Women Group members, CED Student

	
	
	2.2.2 Construction of the chicken’s coop.
	
	
	
	
	
	
	
	
	
	
	
	
	Iron sheet, water, bricks
	Umoja Women Group members, CED Student

	3. 50 chicks distributed to the community members by July 2024.
	3.1 50 chicks distributed 
	3.1.1 Organize a chick distribution event
	
	
	
	
	
	
	
	
	
	
	
	
	Chicks, transport
	Umoja Women Group members, CED Student

	
	
	3.1.2 Implement a verification process during distribution
	
	
	
	
	
	
	
	
	
	
	
	
	Transport, stationery
	Umoja Women Group members, CED Student

	
	3.2 Post-distribution support to ensure chick survival and integration
	3.2.1 Conduct follow-up visits to recipients


	
	
	
	
	
	
	
	
	
	
	
	
	Transport, stationery
	Umoja Women Group members, CED Student

	
	
	3.2.2 Establish a communication channel for ongoing support
	
	
	
	
	
	
	
	
	
	
	
	
	Phone, bundle
	Umoja Women Group members, CED Student

	4. 20 chickens sold to the market by September 2024.


	4.1 20 chickens prepared for market sale


	4.1.1
Implement a feeding and health management plan
	
	
	
	
	
	
	
	
	
	
	
	
	Transport
	Umoja Women Group members, CED Student

	
	
	.1.2
Conduct quality assessment and grading
	
	
	
	
	
	
	
	
	
	
	
	
	Transport
	Umoja Women Group members, CED Student

	
	4.2 Successful sale and delivery of 20 chickens to the market
	4.2.1. Identify and secure market outlets.


	
	
	
	
	
	
	
	
	
	
	
	
	Transport
	Umoja Women Group members, CED Student

	
	
	4.2.2
Organize transportation and logistics for market delivery
	
	
	
	
	
	
	
	
	
	
	
	
	Transport
	 CED Student


Source: Field Data and Project Planning Documents
4.3.1.1 The Project Logical Framework TC "4.3.1.1 The Project Logical Framework" \f C \l "1" 
The Logical Framework is a structured planning tool that outlines the project's goals, purpose, outputs, and activities based on objectively verifiable indicators (OVIs), Means of Verification (MOVs), and critical assumptions. It serves as a systematic approach for managing the entire project cycle and solving problems by identifying significant assumptions, which are external factors beyond the project's control. Essentially, the Logical Framework is used for planning, assessing, monitoring, and evaluating projects.
This matrix helps planners organize objectives logically by asking key questions, such as: What objectives are necessary to achieve the goal? What outputs are expected to meet the objectives? Moreover, what activities are required to generate the outputs? Following the outputs, the final consideration, though not always included within the matrix itself is the identification of inputs necessary for carrying out the planned activities.
The horizontal structure of the Logical Framework demonstrates progress toward each objective. It highlights the indicators, the means of verification, and external factors that could impede the achievement of objectives. When planning for assumptions, it is crucial to address and mitigate negative assumptions while promoting positive ones to ensure the objectives are achievable. If critical assumptions (also known as "killer assumptions") pose a significant threat to the project's success, it is advisable to either alter the project or cancel it before resources are committed. Table 15 below clearly shows the Logical Framework for this project, including its goals, objectives, outputs, activities, and assumptions.

Table 4.3: Project Logical Framework TC "Table 4.3: Project Logical Framework" \f T \l "1" 
	Hierarchy of Objectives
	Objectively Verifiable Indicators (OVIs)
	Means of verification (MOV)
	Assumptions

	Goal (Impact):  Improving Livelihood
	Increased household income and enhanced quality of life for community members
	Survey and audited monthly and annual reports
	Community's willingness to participate and share information

	Purpose – Direct Benefit to the Target Groups


	Enhanced knowledge and practices in poultry farming, leading to increased productivity and sales.
	Training attendance records, pre- and post-training knowledge assessment reports
	Community members apply new knowledge gained from training.



	Result 1. Training 11 group members on Improved poultry farming in June 2024

	1.1: Training of 11 Group members on Improved poultry Farming project by June 2024
	11 group members were trained on improved Poultry farming

	Progressive report
	Community members become aware of the project

	Activities

	1.1.1 Information dissemination to the community members about the training.
	11 trainees informed
	List of trainees
	Group members are aware of training on poultry farming

	1.1.2 Conducting one day workshop on poultry farming 
	11 Group members attended the Workshop
	Attendance list
	Community members become aware of the project

	2. Construction of one chicken coop by July 2024.

	Activities

	2.1.1 Removal of vegetation such as trees, shrubs, and other plants
	 Vegetation was removed, and the site was cleared for construction.
	vegetation removal
	group members maintain the commitment to clear the site

	2.2.2 Construction of the chicken’s coop.
	 Chicken coop construction is completed and ready for use.
	Photos of the completed chicken coop.
	Completion of construction work.

	3. 50 chicks distributed to the community members by July 2024.

	Activities

	3.1.2 Implement a verification process during distribution
	 Verification process documented and successfully implemented.
	Verification reports, signed checklists, distribution logs.
	Proper tracking and verification can be done with available resources

	3.2.1 Conduct follow-up visits to recipients
	Follow-up visits conducted and progress documented.


	Follow-up reports, recipient feedback forms, photos of chicks' condition at recipients' locations.
	Community members are available for follow-ups and cooperate during visits

	4. 20 chickens sold to the market by September 2024.
	

	Activities
	

	4.1.2
Conduct quality assessment and grading
	 Quality assessments completed, and chickens graded according to market standards.
	Quality assessment reports, grading sheets.


	Sufficient expertise and resources are available for quality assessment

	4.2.2
Organize transportation and logistics for market delivery
	Transportation and delivery to the market organized successfully.


	Transportation logs.


	Access to reliable transport options and logistical support


Source: Field Data (Community Needs Assessment) and Project planning document 
4.3.2 Project Inputs TC "4.3.2 Project Inputs" \f C \l "1" 
During the implementation of the Poultry farming project, various inputs were necessary for its successful execution. These included human resources, material resources, and financial resources:
· Human Resources: The project relied on people who served as both manpower and the project management team, overseeing the planning, execution, and day-to-day operations.
· Material Resources: A variety of materials were essential for the execution of the project. This included supplies and equipment required for poultry care and construction tasks.
· Financial Resources: Funding was a crucial input, utilized for various expenditures such as procurement of materials for construction of chicken coop for poultry rearing and purchasing necessary equipment for feeding and maintaining the poultry. Financial resources ensured the project could cover operational costs and procure essential materials and tools.
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Figure 4.1: MCED Student during training with the Umoja Women Group TC "Figure 4.1: MCED Student during training with the Umoja Women Group" \f F \l "1" 
Source: Field Data, 2024. / Photo taken by member of Umoja Group during additional poultry farming training session with the Umoja Women Group, 28/6/2024.
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Figure 4.2: The Pictures Show the status of Chickens before and after Growth TC "Figure 4.2: The Pictures Show the status of Chickens before and after Growth" \f F \l "1" 
Source: Field Data, 2024. Photos taken by MCED Student documenting the growth of chickens, 13th September 2024

Table 4.4: Project Inputs TC "Table 4.4: Project Inputs" \f T \l "1" 
	Objective
	Output
	Activities
	Required Input

	1. Eleven target community members trained in poultry farming by June 2024.

	1.2 List of Eleven trained women in poultry farming
	1.1.1 Information dissemination to the community members about the training.
	Contact list of Umoja Group and communication materials

	
	
	1.1.2 Conduct training on poultry farming.
	Facilitator’s fee, 11 pens, 11 notebooks, 2 flip charts, 3 marker pens, Rim paper, masking tape, training venue

	
	1.2 Training manual on poultry farming.
	1.2.1 Search on the websites about poultry farming.
	Internet bundle, laptop, 



	
	
	1.2.2 Compile the information about poultry farming 
	Stationery materials (paper, binder, printer ink), laptop

	3. One chicken coop constructed by July 2024.


	2.1 Cleared land for Chickens' coop.
	2.1.1 Removal of vegetation such as trees, shrubs, and other plants
	Manpower, hoes, machetes, protective gear (gloves, boots).

	
	
	2.1.2 Land Grading and Levelling
	 Rake, wheelbarrow, manpower, shovels

	
	2.2 One chicken’s coop constructed.
	2.2.1 Construction Material Procurement.
	List of items needed (iron sheets, cement, bricks, nails), supplier contacts, funds for purchase, transport.

	
	
	2.2.2 Construction of the chicken’s coop.
	Iron sheets, water, bricks, wood planks, cement, nails, labor, hammer, saw, ladder

	3. 50 chicks distributed to the community members by July 2024.
	3.1 50 chicks distributed 
	3.1.1 Organize a chick distribution event
	Chicks, transport vehicle, crates or containers for safe transport, funds for transport, venue setup materials.

	
	
	3.1.2 Implement a verification process during distribution
	Verification forms, stationery (pens, checklists), transport for coordinators.

	
	3.2 Post-distribution support to ensure chick survival and integration
	3.2.1 Conduct follow-up visits to recipients
	Transport, follow-up forms, notebooks, pens, camera for documentation.

	
	
	3.2.2 Establish a communication channel for ongoing support
	Mobile phones, internet bundle, phone credit.

	4. 20 chickens sold to the market by September 2024.
	4.1 20 chickens prepared for market sale
	4.1.1
Implement a feeding and health management plan
	poultry feed, water, feeders, medication

	
	
	.1.2
Conduct quality assessment and grading
	Transport, expert evaluator.

	
	4.2 Successful sale and delivery of 20 chickens to the market
	4.2.1. Identify and secure market outlets.


	Transport, contact lists for potential buyers.

	
	
	4.2.2
Organize transportation and logistics for market delivery
	Transport vehicle, crates or chicken carriers, fuel, 


Source: Project Planning Document, 2024.

4.3.3 Staffing Pattern TC "4.3.3 Staffing Pattern" \f C \l "1" 
The poultry farming project will be managed by the group members, with support from external poultry experts. To ensure equal participation, tasks and responsibilities have been divided among the members. Some members will be responsible for overseeing project supervision, ensuring that activities stay on track and meet quality standards. Others will take charge of cleaning and disinfecting the poultry building to maintain hygiene and prevent disease. A group of members will focus on sales and marketing, promoting the project’s products and establishing customer relationships. Each member has been assigned a role to foster active participation and engagement. Additionally, specific members will handle the documentation and reporting of project activities, creating records essential for monitoring and evaluation purposes.
4.3.4 Project Budget TC "4.3.4 Project Budget" \f C \l "1" 
For any project to be implemented in a specified area, there should be a well-planned budget. The UMOJA WOMEN Group members have developed a project budget to ensure the planned activities are carried out effectively, with the goal of improving livelihood for the low-income earners who are UMOJA WOMEN Group members. Each activity has been allocated a specific amount of funds to ensure successful implementation. The budget has been aligned with the project's objectives, outputs, and activities, which are essential for achieving the overall goal.
Objective 1: Training of Group Members in Poultry Farming (By June 2024)

The first objective is to train 11 group members in poultry farming, with an expected output of 11 group members being trained. The planned activities under this objective include conducting a one-day workshop on poultry farming. The resources required for the activity include facilitators, stationery (pens, notebooks, flip charts, marker pens), and the corresponding quantities and total costs. Additionally, the following will be carried out, Preparation of the training manual on poultry farming. The process involves searching for information on websites about poultry farming and compiling the gathered information into a training manual.
Objective 2: Construction of Chicken Coop (By July 2024)

The second objective is to construct one chicken coop. The planned activities under this objective include clearing the land for the coop and constructing the coop itself. The required resources include funds for land preparation, construction materials, and labor. The specific activities involved are the removal of vegetation (trees, shrubs, and other plants) and land grading and leveling for the construction of the chicken coop. After the land is cleared, the construction materials will be procured, and the chicken coop will be constructed.
Objective 3: Chick Distribution (By July 2024)

The third objective is to distribute 50 chicks to the community members. This will ensure that members are able to start their poultry farming ventures. The activities will include organizing a chick distribution event, implementing a verification process during distribution, and providing post-distribution support. The resources required will be allocated accordingly. The chick distribution event will be organized, and a verification process will be implemented during distribution to ensure proper allocation. Follow-up visits will be conducted to ensure chick survival and integration into the recipients’ farms. Additionally, a communication channel will be established for ongoing support to the recipients.
Objective 4: Chicken Sales (By September 2024)

The fourth objective is to sell 20 chickens to the market. This will generate income for the members and help sustain the project. The activities involved include preparing the chickens for sale, ensuring their health and feeding are well-managed, conducting quality assessments, and selling the chickens through secured market outlets. The chickens will be prepared for sale by implementing a feeding and health management plan, followed by conducting quality assessments and grading. Successful sale and delivery of the chickens to the market will involve identifying and securing market outlets and organizing transportation and logistics for the market delivery. Each objective has been planned with clear activities and budgets to ensure the project achieves its goal. This detailed breakdown will guide the implementation and help allocate the necessary resources for each activity to be successfully completed.
Table 4.5: Project Budget TC "Table 4.5: Project Budget" \f T \l "1" 
	Objective
	Output
	Activities
	Required Input
	Quantity
	Unit Cost
	Total

	1.Eleven target community members trained in poultry farming by June 2024.

	1.3 List of Eleven trained women in poultry farming
	1.1.1 Information dissemination to the community members about the training.
	Contact list of Umoja Group and communication materials
	1
	5000
	5000

	
	
	1.1.2 Conduct training on poultry farming.
	Facilitator’s fee, 

Stationeries (11 pens, 11 notebooks, 2 flip charts, 3 marker pens, Rim paper, masking tape,)

 Training venue
	1
	150,000
	150,000

	
	1.2 Training manual on poultry farming.
	1.2.1 Search on the websites about poultry farming.
	Internet bundle, laptop, 


	1
	20,000
	20,000

	
	
	1.2.2 Compile the information about poultry farming 
	Stationery materials (paper, binder, printer ink), laptop
	1
	30,000
	30,000

	4. One chicken coop constructed by July 2024.


	2.1 Cleared land for Chickens' coop.


	2.1.1 Removal of vegetation such as trees, shrubs, and other plants
	Manpower, hoes, machetes, protective gear (gloves, boots).
	1
	50,000
	50,000

	
	
	2.1.2 Land Grading and Levelling
	 Rake, wheelbarrow, manpower, shovels
	1
	50,000
	50,000

	
	2.2 One chicken’s coop constructed.

.
	2.2.1 Construction Material Procurement.


	List of items needed (iron sheets, cement, bricks, nails), supplier contacts, funds for purchase, transport.
	1
	Lumpsum
	100,000

	
	
	2.2.2 Construction of the chicken’s coop.
	Iron sheets, water, bricks, wood planks, cement, nails, labor, hammer, saw, ladder
	1
	Lumpsum
	100,000

	3. 50 chicks distributed to the community members by July 2024.
	3.1 50 chicks distributed 
	3.1.1 Organize a chick distribution event
	Chicks, transport vehicle, crates or containers for safe transport, funds for transport, venue setup materials.
	1
	Lumpsum
	50,000

	
	
	3.1.2 Implement a verification process during distribution
	Verification forms, stationery (pens, checklists), transport for coordinators.
	1
	Lumpsum
	20,000

	
	3.2 Post-distribution support to ensure chick survival and integration
	3.2.1 Conduct follow-up visits to recipients


	Transport, follow-up forms, notebooks, pens, camera for documentation.
	1
	20,000
	20,000

	
	
	3.2.2 Establish a communication channel for ongoing support
	Mobile phones, internet bundle, phone credit.


	1
	30,000
	30,000

	4. 20 chickens sold to the market by September 2024.


	4.1 20 chickens prepared for market sale
	4.1.1
Implement a feeding and health management plan
	poultry feed, water, feeders, medication
	1
	50,000
	50,000

	
	
	.1.2
Conduct quality assessment and grading
	Transport, expert evaluator.


	1
	50,000
	50,000

	
	4.2 Successful sale and delivery of 20 chickens to the market
	4.2.1. Identify and secure market outlets.
	Transport, contact lists for potential buyers.
	1
	10,000
	10,000

	
	
	4.2.2
Organize transportation and logistics for market delivery
	Transport vehicle, crates or chicken carriers, fuel, 


	1
	50,000
	50,000

	Grand Total
	785,000


Source: Project Financial Plan, 2024

4.4 Actual Project Implementation TC "4.4 Actual Project Implementation" \f C \l "1" 
This section provides a comprehensive overview of the project’s implementation process, detailing each phase of the project and how it was carried out step by step. It describes the execution of the activities that were originally planned in the project design, emphasizing the systematic approach taken to ensure that each task was completed effectively. The resources required for the successful implementation of each activity, including human, financial, and material resources, were carefully allocated and utilized. 
Effective project implementation demands the coordination of a wide array of tasks, including the management and supervision of the project team, strict oversight of the budget, continuous communication among stakeholders, and the handling of any challenges that arose during the course of the project. It is during the implementation phase that the abstract plans and ideas evolve into concrete actions, resulting in the realization of the project’s objectives and the transformation of the envisioned goals into measurable outcomes. This phase is where strategic plans are translated into practical results, demonstrating how careful management and effective execution bring the project’s vision to life.
4.4.1 Project Implementation Report TC "4.4.1 Project Implementation Report" \f C \l "1" 
The project implementation progressed as planned, with a number of activities successfully completed on schedule. The project’s design and planning phase was finalized, and the identification of trainees was successfully carried out. Eleven group members were selected to participate in the poultry farming training, which was conducted to equip them with the essential skills and knowledge required to manage the poultry project effectively, ensuring its sustainability in the long run.

To support the poultry farming initiative, the group constructed a chicken coop, providing the chickens with a proper shelter to ensure their well-being and productivity. Once the coop was completed, the group received 50 start-up chicks, marking the beginning of their poultry farming venture. Over time, the chickens thrived and grew, and the group successfully sold 35 chickens, surpassing the initial goal of selling 20. This achievement not only exceeded expectations but also contributed to the financial success and sustainability of the project.
Table 4.6: Actual Project Implementation Report TC "Table 4.6: Actual Project Implementation Report" \f T \l "1" 
	Objective
	Output
	Activities
	Implementation Status
	Reason for Deviation

	1. Eleven target community members trained in poultry farming by June 2024.
	1.1 List of eleven trained women in poultry farming
	1.1.1 Information dissemination to the community members about the training. 
1.1.2 Conduct training on poultry farming.
	Achieved
	-

	
	1.2 Training manual on poultry farming.
	1.2.1 Search on websites about poultry farming. 
1.2.2 Compile the information about poultry farming.
	Achieved
	-

	2. One chicken coop constructed by July 2024.
	2.1 Cleared land for chicken coop.
	2.1.1 Removal of vegetation such as trees, shrubs, and other plants. 
2.1.2 Land grading and leveling.
	Achieved
	-

	
	2.2 One chicken coop constructed.
	2.2.1 Construction material procurement. 
2.2.2 Construction of the chicken coop.
	Achieved
	-

	3. 50 chicks distributed to community members by July 2024.
	3.1 50 chicks distributed
	3.1.1 Organize a chick distribution event. 
3.1.2 Implement a verification process during distribution.
	Achieved
	-

	
	3.2 Post-distribution support to ensure chick survival and integration
	3.2.1 Conduct follow-up visits to recipients. 
3.2.2 Establish a communication channel for ongoing support.
	Achieved
	-

	4. 20 chickens sold to the market by September 2024.
	4.1 20 chickens prepared for market sale
	4.1.1 Implement a feeding and health management plan. 
4.1.2 Conduct quality assessment and grading.
	Achieved
	-

	
	4.2 Successful sale and delivery of 20 chickens to the market
	4.2.1 Identify and secure market outlets. 
4.2.2 Organize transportation and logistics for market delivery.
	Exceeded target: 35 chickens sold
	Exceeded sales target to facilitate the start of group savings.


Source: Project Implementation Report, 2024/ Shinyanga District Council Project Monitoring Report, 2024. / Field Data, 2024.

4.4.2 Project Implementation Gantt chart TC "4.4.2 Project Implementation Gantt chart" \f C \l "1" 
Gantt charts are powerful tools for planning, scheduling, and managing complex projects. They provide project managers with a clear framework for outlining tasks, setting timelines, and allocating resources effectively. By visually mapping out each task’s timeline, Gantt charts make it easy to identify the project’s critical path, which is crucial for determining the expected completion date. Once a project is underway, these charts serve as a monitoring tool, helping ensure that progress aligns with the initial schedule.
For this project, the implementation Gantt chart outlines the timeline for each activity. The preparation of training manual and a one-day workshop took place in June 2024. In July, we focused on constructing a chicken coop for housing the chickens and distributed 50 chickens to the group members. Initially, we aimed to begin chicken sales in September; however, by October, we successfully sold 35 chickens in the market—surpassing our original goal—to help establish a group savings fund.

Table 4.7: Project Implementation Gantt chart TC "Table 4.7: Project Implementation Gantt chart" \f T \l "1" 
	Objective
	Output
	Activities
	June
	July
	August
	September
	October

	1. Eleven target community members trained in poultry farming by June 2024.

	1.4 List of Eleven trained women in poultry farming
	1.1.1 Information dissemination to the community members about the training.
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	
	
	1.1.2 Conduct training on poultry farming.
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.2 Training manual on poultry farming.
	1.2.1 Search on the websites about poultry farming.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.2.2 Compile the information about poultry farming 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. One chicken coop constructed by July 2024.


	2.1 Cleared land for Chickens' coop.


	2.1.1 Removal of vegetation such as trees, shrubs, and other plants
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.1.2 Land Grading and Levelling
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.2 one chicken’s coop constructed.

.
	2.2.1 Construction Material Procurement.


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.2 Construction of the chicken’s coop.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. 50 chicks distributed to the community members by July 2024.
	3.1 50 chicks distributed 
	3.1.1 Organize a chick distribution event
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.1.2 Implement a verification process during distribution
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.2 Post-distribution support to ensure chick survival and integration
	3.2.1 Conduct follow-up visits to recipients


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.2.2 Establish a communication channel for ongoing support
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. 20 chickens sold to the market by September 2024.


	4.1 20 chickens prepared for market sale


	4.1.1
Implement a feeding and health management plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	.1.2
Conduct quality assessment and grading
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.2 Successful sale and delivery of 20 chickens to the market
	4.2.1. Identify and secure market outlets.


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.2.2
Organize transportation and logistics for market delivery
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Source:  Project Implementation Plan, 2024.

4.5 Chapter Summary 

Chapter Four, “Project Implementation,” presents a comprehensive account of how the research or project was executed in practice. It summarizes the processes, procedures, and activities undertaken to achieve the study objectives, including planning, resource allocation, timelines, and methodological steps. The chapter highlights key challenges encountered during implementation and the strategies used to overcome them, ensuring the project proceeded as planned. Additionally, it outlines the roles and responsibilities of team members or stakeholders involved, as well as any adjustments made to the original plan. Overall, this chapter provides a clear reflection on the execution phase, demonstrating how the theoretical framework and research design were translated into practical actions to achieve the intended outcomes.

CHAPTER FIVE TC "CHAPTER FIVE" \f C \l "1" 
PROJECT PARTICIPATORY MONITORING, EVALUATION AND

SUSTAINABILITY TC "PROJECT PARTICIPATORY MONITORING, EVALUATION AND" \f C \l "1" 
5.1 Introduction TC "5.1 Introduction" \f C \l "1" 
Chapter five outlines the participatory approach to monitoring and evaluation (PM&E) designed to ensure this project’s sustainability. For a project to thrive long-term, it requires consistent and thorough follow-up, along with an effective PM&E framework. Monitoring will verify that activities are executed according to the project plan and that resources are utilized efficiently. This process helps the project team assess whether they are on the right path to achieving objectives, thus contributing to the overall success of the project.
Evaluation serves as a valuable tool for gathering information to assess the project's progress and potential for sustainability. By periodically evaluating outcomes, the team gains insights that can confirm whether the project is sustainable or highlight areas that need improvement.
Participatory monitoring is a systematic process where project stakeholders primarily community members (insiders) with support from external experts (outsiders) collect and analyze data. The aim is to keep the project on track by providing real-time feedback that allows for adjustments as necessary. This approach enables the community to observe whether activities are progressing as planned and to detect early signs if any adjustments are needed to achieve desired objectives.

Participatory evaluation goes beyond monitoring by encouraging reflection and informed decision-making. In this process, insiders, with the guidance of experts, take a lead role in assessing project activities, analyzing results, and presenting findings. Rather than serving as a final judgment on the project's success, participatory evaluation promotes continuous improvement and adjustment, either during the current project phase or in future initiatives.
According to the World Bank, PM&E involves a collaborative approach where stakeholders at different levels engage actively in both monitoring and evaluation processes. This approach includes sharing responsibilities throughout each stage, from planning and data collection to analysis and reporting. By involving stakeholders directly in these processes, PM&E fosters shared ownership, making it more likely that project outcomes will be sustained over time.
Furthermore, chapter five delves into the PM&E strategy for the Poultry farming project, where data was gathered and analyzed to ensure project activities were implemented as planned, resources were used efficiently, and stakeholder involvement was maximized. The UMOJA Women Group members were not only part of the project planning process but also actively contributed to designing the monitoring and evaluation approach.
Members of the UMOJA Women Group participated directly in monitoring and evaluation. For example, some volunteered to maintain the poultry facility, allowing them to witness the project's day-to-day operations. Additionally, several members took on leadership roles, overseeing aspects of project management and thereby contributing to the monitoring process. This level of involvement enhances sustainability by building a strong sense of responsibility and ownership among group members, which is vital for long-term success.
5.2 Participatory Monitoring TC "5.2 Participatory Monitoring" \f C \l "1" 
Participatory monitoring involves systematically recording and periodically analyzing information that has been gathered by community members (insiders) with support from external experts (outsiders). This approach supplies continuous feedback during the project’s lifecycle, allowing for necessary adjustments or modifications to keep the project on course. By regularly recording information on a daily, weekly, monthly, or seasonal basis, participatory monitoring helps measure progress and provides valuable insights that can inform future evaluations. This process not only involves record-keeping but also encourages discussion and integration of information, with community members periodically pausing to review data. The frequency of these reviews varies based on the nature and seasonality of project activities.
To facilitate effective community participation in monitoring, there must be a shared understanding of the purpose of monitoring, along with regular updates on progress toward objectives. Community members should be offered training opportunities to enhance their skills in combining qualitative (descriptive) and quantitative (numeric) data. This balanced approach allows for a more comprehensive analysis, enabling community members to monitor progress toward their goals effectively.

Participatory monitoring is essential because it gives the community a real-time understanding of the project’s progress. It quickly highlights any discrepancies between activities and objectives, allowing for early interventions when necessary. This early detection of issues provides an opportunity to address potential challenges before they escalate. By maintaining good standards, monitoring contributes to the consistent quality of project activities. Additionally, continuous feedback throughout the project ensures that the activities are on track to achieve desired outcomes. This approach also highlights the resources needed to achieve specific results and helps in optimizing resource distribution to enhance project impact. Furthermore, participatory monitoring ensures equal representation in decision-making processes and equitable distribution of both the project’s costs and benefits.
In this project, community members actively participated at every stage. During project identification, group members from diverse backgrounds, including food vendors, tailors, salon owners, agriculturalist and grocery workers, voluntarily joined forces to select a project with income-generating potential. After careful consideration using a scoring and ranking method, they collectively chose poultry farming as the most feasible option due to its viability and relatively low startup and management costs.
During the planning phase, each member contributed their ideas and suggestions. Since the group members are the project’s primary stakeholders, their consent was essential for the planning process. As project implementers, they are also responsible for monitoring and controlling resources to adhere to the budget. Group members have volunteered to take on specific tasks to reduce management costs and gain hands-on experience. These tasks include maintaining cleanliness, assisting with vaccinations, feeding the poultry, and identifying potential markets to ensure a steady demand for the project’s products.
Participatory monitoring will be conducted in collaboration with all group members, as they have planned and organized it themselves. This collaborative monitoring aims to empower members and support long-term sustainability. Through their involvement, members will develop the skills needed to initiate new projects or expand the current one, ultimately increasing their incomes by enhancing product sales.
Project evaluation will be carried out by an evaluation expert in partnership with the group members. By participating fully in the evaluation, group members will gain valuable skills for assessing their future projects. Training will be provided to teach them evaluation techniques, and they will actively participate in evaluation activities, learning through hands-on experience.
5.2.1 Monitoring Information System TC "5.2.1 Monitoring Information System" \f C \l "1" 
A monitoring information system is designed to gather and report information on a project's activities, enabling the project manager to plan, track, and evaluate project performance and operations. According to IFAD (2000), a monitoring system serves as an observational tool for project managers, allowing them to verify that project activities are being executed according to the plan and that resources are being used correctly and efficiently. For monitoring to be effective, the information collected by the monitoring system should be timely, relevant, and reliable. This ensures that it provides meaningful insights into whether the desired changes are taking place as planned. When planning or selecting a monitoring information system, factors such as cost, scope, and the scale of information to be collected should be considered, as well as the time and expertise required.
Monitoring information systems may include both quantitative and qualitative data. During the planning phase, it is essential to weigh the characteristics of each type: quantitative data collection can be more expensive in terms of equipment, personnel, and time, while qualitative data requires specialized skills, meaning skilled personnel should be designated to carry out monitoring activities. Consequently, careful consideration is needed when determining which type of monitoring information system to implement.
For these systems to function effectively, they must be well-managed. A monitoring system requires sufficient resources and management support to make meaningful contributions to the project's overall success. Poor management of the system can damage the project's reputation among stakeholders. Ineffective management can lead to delays in information collection, low-quality monitoring outputs, budget overruns, and limited operational capabilities. To ensure the monitoring system's success, teams should prioritize training personnel for effective monitoring support, integrating the system within the management structure, ensuring data storage, processing, and retrieval capabilities, and clearly defining report formats and timing.

Information serves as the lifeblood of a project monitoring system. Without adequate information, it is impossible to understand what has happened or what actions need to be taken to address emerging challenges. A well-implemented monitoring system enables timely and relevant decision-making by capturing the right information about project activities and context, which supports reporting and adaptive learning as circumstances evolve. It is crucial to manage the system carefully to collect only the information that is necessary, rather than overwhelming the system with excessive data. This ensures that data analysis and subsequent actions are based on high-quality information, thus supporting the project's success.
In this particular project, a monitoring information system was created to enable the project monitoring team to oversee activities effectively. This system was collaboratively developed by UMOJA WOMEN Group members and CED students. It was designed to help members monitor whether activities align with the project plan, track costs and expenditures, maintain records, identify who collects reports, understand decision-making responsibilities, and manage time and resources effectively. The system was developed with a focus on accountability, ensuring that the project can adapt as needed and maintain high standards throughout its implementation.
Table 5.1: Project Monitoring Information System TC "Table 5.1: Project Monitoring Information System" \f T \l "1" 
	Categories of Information
	What to Monitor
	What Records to Keep
	Who Collects Data
	Who Uses Data
	How to Use Information
	What Decisions Can Be Made

	Work Plan Activities
	Training and Capacity Building
	Training attendance sheets
	CED Student
	Umoja Women Group and CED Student
	Evaluate training effectiveness
	Adjust training methods based on attendance

	Costs and Expenditures
	Equipment and Feed Costs
	Purchase receipts
	CED Student

Umoja Women

Group
	CED Student

Umoja Women Group
	Track spending and stay within budget
	Reallocate funds if needed

	Staff and Supervision
	Daily member Tasks and Progress
	Staff activity log
	CED Student and Umoja Women Group
	CED student and Umoja Women Group
	Ensure tasks are completed on time
	Increase or decrease members

	Other Inputs
	Poultry and Supplies Inventory
	Inventory records
	CED student
	CED student, Umoja Women Group
	Track inventory to avoid shortages
	Plan timely replenishments

	Results
	Poultry Production and Sales Data
	Sales records, production log
	CED Student and Umoja women Group
	Umoja Women Group, Stakeholders
	Assess project's economic impact
	Adjust production strategies for better profits


Source: Project Monitoring and Evaluation Plan, 2024.

5.2.2 Participatory Monitoring Methods TC "5.2.2 Participatory Monitoring Methods" \f C \l "1" 
The main method of participatory monitoring employed was Participatory Rural Appraisal (PRA). This approach encourages group members to actively engage in selecting suitable methods, designing the monitoring process, and collecting data. By involving members in analyzing data for meaningful changes, both project stakeholders and CED student gain valuable insights and learning opportunities. The following monitoring methods were used:
5.2.2.1 Documentation TC "5.2.2.1 Documentation" \f C \l "1" 
The documentation method was utilized to collect daily and weekly reports, which were used to track the project's progress. Reports were submitted by group members, the Livestock field officer and were archived in various offices. The information gathered through this method supported the project team in monitoring the Poultry farming Project and enhancing its sustainability.
5.2.2.2 Participant Observation TC "5.2.2.2 Participant Observation" \f C \l "1" 
Members of the Umoja Women Group and other stakeholders used participant observation as a tool for monitoring project activities. Monitoring was conducted as a continuous process, allowing observers to evaluate the relevance and alignment of activities with the project's objectives. Each participant was encouraged to engage in the monitoring process, ensuring that the project remained on track and met its planned objectives.

5.2.2.3 Group Interviews TC "5.2.2.3 Group Interviews" \f C \l "1" 
Group interviews were conducted to gather insights and feedback on project progress from members. This method allowed group members to share their experiences, observations, and perspectives on the project. All members were invited to contribute their views and experiences, offering a collective understanding of the project’s impact and progress.
5.2.3 Participatory Monitoring Plan TC "5.2.3 Participatory Monitoring Plan" \f C \l "1" 
The Participatory Monitoring Plan is a detailed action plan created to guide the monitoring process. This plan is established after the planning phase and before the design phase of a project or intervention. It specifies how project stakeholders will be involved in monitoring and outlines how the project will be evaluated. The plan also includes assumptions that underpin the project's success.
Beneficiary group members contributed to planning the monitoring activities, where they discussed and prioritized their development needs. External experts used this input to inform project planning. In this participatory approach, local community members were empowered to make decisions and contribute ideas that they felt were achievable. The plan engaged group members, who are the project's primary stakeholders, in measuring, recording, collecting, processing, and sharing information. This support from extension workers and group members facilitates decision-making for local development initiatives. In this project, the UMOJA Women Group, as the project’s primary stakeholders, worked alongside external experts to develop the participatory monitoring plan. Together, they established project objectives, outputs, activities, indicators, data sources, and the necessary tools and methods for effective project implementation. The table below summarizes the participatory monitoring plan for the Poultry Farming Project.

Table 5.2: Participatory Monitoring Plan TC "Table 5.2: Participatory Monitoring Plan" \f T \l "1" 
	Specific Objective
	Output
	Activity
	Indicator
	Data Source
	Methods/Tools
	Responsible Persons
	Time Frame

	1. Train eleven community members in poultry farming by June 2024.
	List of trained women
	1.1.1 Information dissemination to members
	Number of attendees
	Training attendance records
	Attendance tracking, surveys
	Trainer, CED Student
	June 2024

	
	
	1.1.2 Conduct training on poultry farming
	Skills improvement among trainees
	Pre- and post-training tests
	Tests, observation
	Trainer, CED student
	June 2024

	
	Training manual on poultry farming
	1.2.1 Research on poultry farming
	Manual content and relevance
	Compiled manual
	Content review
	CED student
	June 2024

	
	
	1.2.2 Compile information for manual
	Accuracy and practicality
	Manual review
	Document analysis
	CED student
	June 2024

	2. Construct a chicken coop by July 2024.
	Land prepared for coop construction
	2.1.1 Clear vegetation
	Area suitability for coop
	Site inspection
	Site inspection checklist
	CED Student, Umoja Women Group
	July 2024

	
	
	2.1.2 Grade and level land
	Land readiness for construction
	Inspection records
	Visual inspection
	CED Student, UWG
	July 2024

	
	Chicken coop constructed
	2.2.1 Procure construction materials
	Availability and quality of materials
	Procurement records
	Procurement review
	CED student, UWG
	July 2024

	
	
	2.2.2 Build the chicken coop
	Completed coop meets structural standards
	Inspection report
	Site inspection
	CED student, UWG
	July 2024

	3. Distribute 50 chicks to community members by July 2024.
	50 chicks distributed
	3.1.1 Organize distribution event
	Number of chicks distributed
	Distribution records
	Record analysis
	CED student
	July 2024

	
	
	3.1.2 Implement distribution verification
	Verification of recipients
	Verification forms
	Review of records
	CED student
	July 2024

	
	Post-distribution support
	3.2.1 Conduct follow-up visits
	Chick survival and integration
	Follow-up records
	Field visits
	CED student, Expert
	August 2024

	
	
	3.2.2 Set up communication for support
	Effective support communication channel
	Survey, feedback reports
	Communication review
	CED student
	August 2024

	4. Sell 20 chickens to the market by September 2024.
	20 chickens ready for sale
	4.1.1 Manage feeding and health of chickens
	Health and weight of chickens
	Health records, inspections
	Health assessments
	Expert, UWG
	September 2024

	
	
	4.1.2 Assess and grade chickens
	Quality and grading of chickens
	Grading records
	Quality assessment
	Expert, UWG and CED student
	September 2024

	
	Successful sale of 20 chickens
	4.2.1 Secure market outlets
	Market availability for sales
	Market agreements
	Market review
	Expert, UWG and CED student
	September 2024

	
	
	4.2.2 Arrange transportation
	Timely and safe delivery of chickens
	Delivery records
	Transport records review
	Expert, UWG and CED student
	September 2024


Source: Project Monitoring and Evaluation Plan, 2024.

 5.3 Participatory Evaluation TC "5.3 Participatory Evaluation" \f C \l "1" 
Evaluation is a systematic assessment conducted periodically to gauge the relevance, performance, efficiency, and impact of a project in line with its objectives. The purpose of evaluation is to assess the relevance and achievement of objectives, as well as the efficiency, effectiveness, impact, and sustainability of the project. This process involves gathering and analyzing data to verify whether the objectives have been achieved through the planned activities and to measure the project’s impact and overall effectiveness. According to Hellawell (1991), evaluation is an occasional activity that addresses broader questions and assesses the outcomes of the project. The role of evaluation is to determine the effectiveness of the program, showcase its impact, identify its strengths and weaknesses, and encourage replication of successful interventions.
The Poultry Farming Project for Umoja Women Group underwent one key evaluation phases: a mid-term evaluation, The mid-term evaluation was conducted six months into the project’s implementation to review progress, identify challenges, develop solutions, and document best practices that could be scaled up. A further impact evaluation is planned for one year after project completion to measure the long-term effects of the project on the Umoja Women Group.
The evaluation was collaboratively conducted by CED students, the livestock field officer, and the Community Development officer. This evaluation examined the progress of the activities that had been implemented, as well as the effectiveness and efficiency of the project. It focused on three main aspects tied to the level of community involvement in the project’s activities: implementation, monitoring, and evaluation. Indeed, the degree of local community participation in these three areas is crucial for ensuring the long-term sustainability of the project.
5.3.1 Project Performance Indicator TC "5.3.1 Project Performance Indicator" \f C \l "1" 
To ensure the project’s success and sustainability, specific performance indicators should be established to assess its progress and outcomes. Performance indicators are measurable variables that reflect the extent of change brought about by the project. These indicators help evaluate the quantity, quality, and timeliness of the planned activities, providing insight into the project’s progress toward achieving its desired outputs and outcomes. By tracking these indicators, the project team can assess the relevance, effectiveness, and overall performance of the project, as well as its advancement toward meeting key objectives.
Table 5.3: Project Performance Indicator TC "Table 5.3: Project Performance Indicator" \f T \l "1" 
	Objective
	Output
	Activities
	Resources Needed
	Performance Indicators

	1. Train eleven community members in poultry farming by June 2024
	List of eleven trained women
	1.1.1 Information dissemination to community
	Contact list of Umoja Group
	Number of members informed

	
	
	1.1.2 Conduct training on poultry farming
	Stationery, transport
	Attendance of 11 members, completion of training

	
	Training manual on poultry farming
	1.2.1 Search on the websites about poultry farming
	Internet bundle, laptop
	Relevant and accurate information compiled

	
	
	1.2.2 Compile the information about poultry farming
	Stationery, laptop
	Completion of a comprehensive training manual

	2. Construct a chicken coop by July 2024
	Cleared land for chicken coop
	2.1.1 Removal of vegetation
	Manpower, hoe
	Land cleared and prepared for construction

	
	
	2.1.2 Land grading and leveling
	Rake, wheelbarrow, manpower
	Land properly graded and leveled for construction

	
	Constructed chicken coop
	2.2.1 Procurement of construction materials
	List of items, supplier contacts
	Materials secured on time

	
	
	2.2.2 Construction of the chicken coop
	Iron sheets, water, bricks
	Coop completed as per the specifications

	3. Distribute 50 chicks to community members by July 2024
	50 chicks distributed
	3.1.1 Organize chick distribution event
	Chicks, transport
	50 chicks distributed to members

	
	
	3.1.2 Implement verification during distribution
	Transport, stationery
	Verification of distribution completed

	
	Post-distribution support
	3.2.1 Conduct follow-up visits to recipients
	Transport, stationery
	Follow-up visits completed with satisfactory results

	
	
	3.2.2 Establish communication for ongoing support
	Phone, internet bundle
	Communication channel established and functional

	4. Sell 20 chickens to the market by September 2024
	20 chickens prepared for market sale
	4.1.1 Implement feeding and health management plan
	Transport
	Chickens properly prepared for sale

	
	
	4.1.2 Conduct quality assessment and grading
	Transport
	Chickens assessed and graded based on quality

	
	Successful sale and delivery to market
	4.2.1 Identify and secure market outlets
	Transport
	Market outlets secured for sales

	
	
	4.2.2 Organize transportation for market delivery
	Transport
	Timely and safe delivery of chickens to market


Source: Project Monitoring and Evaluation Plan, 2024.
5.3.2 Participatory Evaluation Methods TC "5.3.2 Participatory Evaluation Methods" \f C \l "1" 
For the Poultry Farming Project undertaken by the Umoja Women Group, the Participatory Evaluation Method applied was Participatory Rural Appraisal (PRA). This approach encouraged active participation, allowing group members to decide which methods were most appropriate for evaluating the project, as well as assisting in designing the evaluation process and collecting data. By engaging community members in the analysis of the information, the likelihood of project stakeholders and volunteers learning valuable lessons from the experience increases. Participatory evaluation enables participants to gain a deeper understanding of what worked well, why it worked, and what did not work, including the reasons behind these outcomes.

In this participatory approach, both the long-term and immediate objectives of the project were considered. 
The evaluation focused on their ongoing relevance and the effectiveness of the activities. The information gathered from the Participatory Assessment, Participatory Baseline, and Participatory Monitoring processes was integral to the evaluation. Data from participatory monitoring provided valuable insights into the progress trends and overall project performance. By assessing activities in relation to the original objectives, the project stakeholders received actionable and relevant feedback to guide decisions about whether the objectives or activities should remain unchanged or be adjusted.
In the evaluation of the Poultry Farming Project for Umoja Women, PRA facilitated the use of various data collection tools, including Questionnaires, Focus Group Discussions, and Key Informant Interviews. These methods were designed to gather diverse perspectives on the project’s implementation, effectiveness, and impact, allowing stakeholders to assess its overall success and make informed decisions for future improvements.
5.3.3 Project Participatory Evaluation Summary TC "5.3.3 Project Participatory Evaluation Summary" \f C \l "1" 
This section provides a summary of participatory evaluation. Evaluation is a critical tool used to assess whether the planned activities for a project have been properly implemented to achieve the set objectives. It helps measure the extent to which the project's goals, objectives, effectiveness, efficiency, impact, and sustainability have been realized. Participatory evaluation involves a collaborative approach, engaging project stakeholders in planning and carrying out evaluation activities throughout the project's lifecycle.
Evaluation is conducted periodically to assess the relevance and performance of the project. It provides feedback to the project team on what adjustments may be needed to successfully reach the objectives. Furthermore, evaluation looks at the project's impact and its long-term sustainability. For the Poultry Farming Project by the Umoja Women Group, the evaluation was planned in collaboration with project stakeholders and experts. Participatory evaluation remains an ongoing process within the project, with continuous involvement from the UMOJA Women Group members in its planning, execution, and review. Participatory evaluation fosters a collaborative environment where professional evaluators, project staff, beneficiaries, and other community members work together to improve the community's well-being. This approach ensures that evaluation considers the process, functioning, and outcomes of the project. The process involves the planning and logistical tasks required to initiate and run the project; performance refers to the actual execution of the project activities; and outcomes represent the results and impact of the project.
In the case of the Poultry Farming Project for the Umoja Women Group, members actively participated in evaluating whether the set goals were achieved, whether resources were used as intended, and the overall impact of the project on beneficiaries. The group reviewed the completion of planned activities, assessed the costs incurred by the group, evaluated the quality of materials purchased for feed production, and inspected the equipment acquired. 
Table 5.4: Participatory Evaluation Summary TC "Table 5.4: Participatory Evaluation Summary" \f T \l "1" 
	Specific Objective
	Performance Indicators
	Actual Outcome/Output
	Expected Outcome/Output
	Reasons for Deviation
	Recommendations

	1. Train community members in poultry farming
	Attendance, skill improvement
	Eleven members trained, demonstrated skills in poultry farming
	Eleven members to be trained, with skills improvement post-training
	None
	Regular refresher training to reinforce skills

	2. Construct a chicken coop
	Land suitability, coop structural integrity
	Land cleared and graded; one coop constructed according to standards
	Cleared and graded land; structurally sound coop completed by July 2024
	None
	Consider similar coop structure for future poultry projects

	3. Distribute 50 chicks to community members
	Distribution completion, survival rate
	50 chicks distributed; high survival rate confirmed in follow-up visits
	50 chicks to be distributed, high chick survival rate
	None
	Provide additional follow-up support to maintain survival rates

	4. Sell 20 chickens to the market
	Quality grading, market delivery
	35 chickens graded and successfully sold, enabling the formation of a savings group
	35 chickens to be graded, prepared, and sold to local markets by Sept 2024
	Exceeded target to support savings group
	Expand market engagement strategies to increase group income. 


Source: Participatory Evaluation Report, 2024.

5.4 Project Sustainability TC "5.4 Project Sustainability" \f C \l "1" 
Sustainability in a project refers to managing resources in a way that ensures the average quality of life we enjoy today can be maintained or even improved for future generations. A sustainable development process ensures that the benefits achieved by current efforts will continue without compromising the ability of future generations to meet their own needs (Geir B. Asheim, "Sustainability," The World Bank, 1994). To achieve sustainability in any project, there must be a responsible utilization of resources, a deep understanding of the interconnections between the economy, society, and the environment, and adherence to limits when using available resources. A project becomes sustainable when its resources are carefully managed to ensure successful completion and long-term impact. The following principles are key to ensuring sustainability:
1. Use Limited Resources: Projects should operate within the capacity of available resources. The UMOJA Women Group has assessed its resource base and ensured that the required resources are available to successfully carry out the project. Managing resources effectively means avoiding exceeding what is necessary for completion, planning ahead to minimize waste, and strategically allocating resources.
2. Strategic Resource Allocation: Group members of UMOJA Women Group recognize the importance of directing resources towards prioritized needs. These allocations are not only done with a long-term perspective in mind but are also aligned with the group's strategy and stakeholders' expectations.

5.4.1 Planning for Sustainability TC "5.4.1 Planning for Sustainability" \f C \l "1" 
To plan for sustainability, it is crucial to carefully conceptualize the project, organize the project team, incorporate standards, minimize waste, and communicate effectively within the team. A clear project concept should be established, one that reflects the likelihood of successful completion while aligning with available resources, stakeholder expectations, and strategic goals. The group has ensured this through careful project conceptualization. Organizing the project team is also essential. The UMOJA Women Group has identified and organized its members, ensuring that the project team itself becomes a key resource for achieving sustainability. Minimizing waste and planning the use of resources efficiently will help avoid unnecessary resource wastage, and the group has put systems in place to achieve this. Furthermore, incorporating clear standards and ensuring communication within the team has been a key strategy to align the group's efforts.
5.4.2 Project Sustainability Plan TC "5.4.2 Project Sustainability Plan" \f C \l "1" 
The group has developed a comprehensive sustainability plan, which outlines how the project will respond to potential challenges, emergencies, or other factors that might impact its viability. A critical part of this plan focuses on managing resources and ensuring they are utilized effectively. The plan aims to ensure that the group can continue to thrive, with the potential to generate income from project sales, improving the economic and living standards of beneficiaries. As the demand for poultry products grows, the project’s sustainability prospects improve, fostering the potential for long-term success.
5.4.3 Institutional Sustainability TC "5.4.3 Institutional Sustainability" \f C \l "1" 
The project’s sustainability is strengthened by the full participation of stakeholders in its identification, design, planning, implementation, and evaluation phases. This participatory approach creates a strong sense of ownership, which is crucial for long-term success. Active and committed members, including the UMOJA Women Group (Poultry Keepers), extension staff, and other stakeholders, are essential to maintaining the momentum and success of the project. The fact that poultry keeping is already a major occupation for Ng’hama poultry keepers ensures that the project is an extension of existing practices, increasing its chances of sustainability. By focusing on both poultry and honey production, the group aims to diversify and ensure the success of the project. Capacity building in best practices, poultry feeds, and business skills, alongside market planning, is expected to improve profitability and create employment, reinforcing institutional sustainability.
5.4.4 Financial Sustainability TC "5.4.4 Financial Sustainability" \f C \l "1" 
The group has established clear financial management practices, including monthly fee contributions, which enabled the opening of a bank account to manage project funds. This process ensures financial stability and supports the group’s long-term financial sustainability. Additionally, the group has committed to investing part of the profits from product sales back into the project to facilitate future growth. This approach not only promotes sustainability but also fosters trust and accountability among members, as any withdrawals from the account must be approved by several members to prevent mismanagement of funds. Some months, the group plans not to distribute profits, choosing instead to reinvest them for project expansion.

5.4.5 Political Sustainability TC "5.4.5 Political Sustainability" \f C \l "1" 
The success of the Poultry Keeping Project has benefited from strong political support at the district level, with approval from local government leaders, including councilors and district officers. The project's alignment with national policies, such as the Tanzania Animal Keeping Policy and the Economic Development and Poverty Reduction Strategy II, further solidifies its sustainability. The support from local government and development partners ensures that the project is integrated into broader development efforts, fostering a favorable environment for its continued success.
5.4.6 Conclusion TC "5.4.6 Conclusion" \f C \l "1" 
The sustainability of this project is ensured through a combination of institutional, financial, and political support. Institutional sustainability is fostered through community ownership, strong project management, and continuous capacity building. Financial sustainability is secured through sound financial management practices, including strategic reinvestment of profits. Political sustainability is reinforced by the backing of local government and alignment with national policies. These factors collectively contribute to the project’s long-term success and ensure that the poultry farming initiative will thrive for years to come.

CHAPTER SIX TC "CHAPTER SIX" \f C \l "1" 
CONCLUSION AND RECOMMENDATION TC "CONCLUSION AND RECOMMENDATION" \f C \l "1" 
6.1 Introduction TC "6.1 Introduction" \f C \l "1" 
Chapter six provides a summary of the work presented in the previous chapters, offering an overview of the key activities undertaken in the study. This chapter revisits the Community Needs Assessment, Problem Identification, Literature Review, Project Implementation, Participatory Monitoring and Evaluation, and Project Sustainability. The assessment was conducted in Ng’hama, Mwalukwa Ward, to identify income poverty levels and determine the most effective intervention to improve the community's economic status. 
The community’s primary livelihood activities include livestock farming, such as cattle and goat keeping, as well as crop farming (mainly tomatoes and vegetables) and small businesses. The assessment aimed to understand the economic gaps and propose solutions to increase household incomes and reduce poverty. Problem identification, which was part of the needs assessment, revealed that income poverty was a pressing issue. Many community members indicated that their low incomes and lack of access to capital made it difficult to create small businesses. The community collectively identified poultry farming as a potential income-generating project. 
The literature review further validated this choice, showing that poultry farming projects have been successful and sustainable in other regions, supported by both government policies and external technical expertise. Following this, a detailed plan for project implementation was developed to achieve the goal of improving household incomes. This chapter not only recaps the major steps taken but also provides conclusions and recommendations for future projects of a similar nature.
6.2 Conclusion TC "6.2 Conclusion" \f C \l "1" 
The participatory needs assessment carried out in Ng’hama Village highlighted that income poverty was the main challenge facing the community. Despite possessing entrepreneurial skills, community members lacked the necessary capital to start businesses, and they were unable to access loans due to the absence of collateral. The poultry-keeping project emerged as a potential solution to improve their socio-economic status. Through various engagement methods such as questionnaires, focus group discussions, interviews, and observations, it became evident that the project had strong support from key stakeholders, including the Ward Councilor, community development officers, local leaders, technical trainers, and the UMOJA Women Group. This collaboration was crucial in ensuring that the community’s expectations were met, leveraging the team’s collective effort.
The project’s objectives and activities were executed as planned, although project evaluation will take place annually to assess progress. The project also attracted the interest of several development partners, who recognized its potential for success. Initially, the project relied on limited resources, but as stakeholders were brought on board, additional support was gained. Training provided to the UMOJA Women Group members on entrepreneurial skills has been instrumental in empowering the group to successfully manage the project. The CED student played a key role in connecting the group with stakeholders and facilitating the training, equipping members with the skills necessary to run the project effectively.
The group also implemented a weekly reporting system, enabling members to track project activities and discuss progress during monthly meetings. The SARAR (Self-esteem, Associative Strengths, Resourcefulness, Action Planning, and Responsibility) methodology was used for data collection, including key informant interviews, observations, and documentation. This participatory approach facilitated improvements in project processes and ensured that all stakeholders remained engaged and informed.
Ongoing monitoring and evaluation activities, including workshops, key informant interviews, and focus group discussions, provided valuable insights into project performance and areas for improvement. This participatory evaluation process was essential for assessing the success and challenges of the project and for identifying corrective actions to enhance its impact.
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Based on the findings and experiences from this project, the following recommendations are made for future studies and projects:
1. Encourage Full Community Participation: It is essential to involve community members at every stage of the project, from planning through to evaluation. Active participation allows each individual to contribute their knowledge, fostering mutual learning and empowering the community. Everyone, whether formally educated or not, possesses valuable knowledge that can support the success of the project.
2. Prioritize Capacity Building: The study revealed that many community members lacked sufficient knowledge regarding project management and supervision. Therefore, training programs should be prioritized to equip communities with the necessary skills for managing projects like poultry farming. Regular workshops, training sessions, and seminars should be organized to increase community capacity.
3. Promote Transparency and Accountability: Transparency and accountability are critical to ensuring the sustainability of the project. At every stage of the project, from identification through implementation, members should have clear roles and responsibilities, and be encouraged to act transparently. Accountability measures must be in place to address any mismanagement or misuse of resources.
4. Systematic Project Design: A well-thought-out project design is crucial for success. Every component of the project should be accounted for, and detailed plans should include objectives, outputs, activities, responsibilities, timelines, and costs. A clear plan minimizes the risk of missing essential elements, ensuring smoother implementation and monitoring.
5. Conduct Thorough Literature Reviews: Future projects should ensure that literature reviews are comprehensive, drawing from a wide range of reliable sources such as books, academic journals, documentaries, and reports on similar projects. A well-informed literature review will support effective planning and implementation, increasing the chances of project sustainability.
6. Strengthen Monitoring and Evaluation: Ongoing monitoring and evaluation should be embedded in the project from the beginning. A participatory evaluation approach, using both qualitative and quantitative methods, will help track the progress of the project. It is important to establish clear performance indicators and review these regularly to ensure that objectives are being met and to make timely adjustments if necessary.
7. Ensure Stakeholder Engagement: Continuous engagement with stakeholders, including local government officials, development partners, and community leaders, is essential for project sustainability. Their support, both in terms of resources and advocacy, can significantly impact the success of the project and help overcome challenges.
In conclusion, projects like poultry farming can significantly improve the socio-economic status of communities if designed and implemented with careful planning, active community involvement, and strong support systems. By following these recommendations, future projects can build on the successes of this one, ensuring long-term sustainability and positive impacts on community livelihoods
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Semi-Structured Interview Guide for Improved Livelihood of Women through Poultry Farming
Introduction: 

“Hello, my name is Vivian Victor, and I am conducting research as part of my Master’s studies at the Open University of Tanzania. I would like to ask you a few questions regarding the economic needs in this community, especially focusing on women. Your responses will be kept confidential and used only for academic purposes. The interview will take around 20-30 minutes. Your participation is valuable and appreciated. Thank you for your time. Shall we begin?” 

1. What is your age? 

(Tick the appropriate box) 

☐ 18-25 

☐ 26-35 

 ☐36-45 

☐ 46-55 

☐ Above 55 

2. What is your highest level of education? 

(Tick the appropriate box) 

 ☐Primary School 

☐Secondary School 

☐Technical College 

☐University 

3. What is your marital status? 

(Tick the appropriate box) 

☐Married 

☐Single 

☐Divorced 

☐Widow/Widower 

4. What is your main economic activity? 

(Tick the appropriate box) 

☐Agriculture 

☐Petty Business 

☐Salaried Work 

☐Pastoralist 

☐Other (please specify): _______________ 

5. In your opinion, what are the primary economic needs of women in this village? 

(Let the respondent answer freely) 

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 

6. On average, what is the daily income of women in this village? 

(Tick the appropriate box) 

☐Less than 50,000 TZS 

☐50,000 – 100,000 TZS 

☐100,000 – 150,000 TZS 

☐150,000 – 200,000 TZS 

☐Above 200,000 TZS 

7. Is there anything else you would like to add regarding the economic situation of women in this village? 

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 
Conclusion: 

“Thank you so much for your time and valuable input. Your responses will greatly contribute to understanding the needs of women in this community. If you have any questions or concerns later on, feel free to reach out. Have a great day!
APPENDIX 2: Training Evaluation Form

Training Title: ………………………..…..             Date: ………………..

Venue: …………………………………… 

Instructions:

Do not write your name 

1. Complete the following form by checking and put a tick (v) to the column of your choice 
	Details 
	Good 
	Fair 
	Poor

	Training venue 
	
	
	

	Training preparations
	
	
	

	Services provided 
	
	
	

	Topics coverage
	
	
	

	Facilitator’s presentation skills
	
	
	

	Facilitator’s competency in the subjects/topics
	
	
	

	Participatory training 
	
	
	

	Timing of the training
	
	
	


2. Were your expectations met?                   YES [ ] NO [         ] 

If No, what did you expect?   

…………………………………………………………………………………………

…………………………………………………………………………………………

3. Mention TWO THINGS that made you happy during the training 

(i) …………………………………………………………………… 

(ii) …………………………………………………………………………………

4. Mention TWO THINGS that did not make you happy during the training 

(i) …………………………………………………………………………………

 (ii) …………………………………………………………………………………

5. When you go back what new things acquired from the training do you expect to practice? 

i) …………………………………………………………………………………

ii) …………………………………………………………………………………

6. Give your views to enable the training providers to improve their services: 

……………………………………………………………………………………

…………………………………………………………………………………..
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