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ABSTRACT

Support for Community Initiated Projects (SCIPs) such as those near KINAPA, generate significant park entrance fees and related tourism revenues. These revenues are often shared between national government and the local communities, providing a direct revenue stream to the government while also funding local development projects. This study aimed at assessing factors influencing the sustainability of the Support for Community-Initiated Projects (SCIPs) among the communities surrounding Kilimanjaro National Park (KINAPA). Specifically, the study examined the level of community participation in SCIPs, determined the influence of available resources on sustainability of SCIPs and analyzed challenges affecting the continuity of SCIPs in the study area. Using a cross-sectional mixed-methods research design, data was collected from 187 respondents, using questionnaires, key informant interviews, and documentary review. Findings showed a low level of community participation in SCIPs during feasibility, planning, implementation, and evaluation stage. Based on the influence of available resources, the findings revealed self-financing schemes, indicating that effective financial management is paramount for sustainability of SCIPs. Additionally, challenges affecting the continuity of support SCIPs included lack of financial support, lack of effective Monitoring and Evaluation and poor community awareness. The study concluded that insufficient community engagement in core project processes, fragile financial structures, and inadequate M&E systems collectively threaten the long-term success of SCIPs among the communities surrounding KINAPA. The government should build leadership capacity, diversifying funding sources, and strengthening financial governance, and participatory M&E frameworks to enhance SCIPs sustainability.
Keywords: Sustainability, SCIPs, Community participation, Monitoring and evaluation
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CHAPTER ONE

INTRODUTION
1.1 Background to the Research Problem

Globally, community-initiated projects (CIPs) are an important part of sustainable development and benefit-sharing mechanisms, particularly in developed countries such as the United States, Canada, and the United Kingdom. In the United States, there has been a significant focus on Sustainable Development Goals (SDGs) set by the United Nations (UN) (UN, 2021). These initiatives emphasize the importance of participatory approaches, sustainability, and equitable benefit sharing to ensure long-term success. Support for Community Initiated Projects (SCIPs) plays a crucial role in enhancing the well-being and livelihoods of communities in developing countries. These projects are often implemented with the support of donor funding, which provides the necessary resources to initiate and implement the interventions. However, the sustainability of these donor-funded community development projects becomes a critical concern once the donor support comes to an end. Ensuring the continuity and long-term impact of such projects requires careful planning, resource mobilization, and community empowerment (UN, 2021).
In Africa, SCIPs have been instrumental in addressing socio-economic challenges faced by communities (Lupasa, 2020). These initiatives cover a wide range of areas, such as agriculture, health, education, infrastructure, and entrepreneurship. However, the effectiveness and lasting impact of many projects have been questioned due to the lack of sustainable practices and community engagement. According to Mulwa (2022) most African countries face systemic issues that hinder the sustainability of development projects. These issues may include weak governance structures, limited institutional capacity, political instability, corruption, and inadequate infrastructure. To achieve meaningful and lasting results, it is essential to recognize and address these challenges and work towards fostering local ownership and self-reliance (Mulwa, 2022). The sustainability of SCIPs is based on community participation is ensured by fostering a sense of ownership and trust through active involvement from initiation to completion. This involves the community in all project phases, from planning to completion, not just implementation which encourage volunteers to take on leadership roles and build local capacity so the community can manage and maintain the project after external support ends (Mulwa, 2022).

East African countries, including Kenya, Uganda, and Rwanda have embraced benefit-sharing programs to integrate conservation with community development. Kenya's Maasai Mara ecosystem supports community-based conservancies, generating annual revenue exceeding $2 million for local communities (Kilonzo and George, 2021). In Uganda, the Bwindi Impenetrable National Park shares 20% of its entrance fees with surrounding communities to fund health centers and schools (Kilonzo and George, 2021). Rwanda’s Volcanoes National Park has implemented a similar revenue-sharing policy, allocating 10% of park revenues to community projects, leading to improved livelihoods and infrastructure development (Kilonzo and George, 2021). Despite these successes, East African countries face issues such as financial mismanagement, inadequate stakeholder involvement, and limited access to sustainable funding sources (Kilonzo and George, 2021).

In Tanzania, benefit-sharing mechanisms play a critical role in conservation and community development. The Tanzania National Parks Authority (TANAPA) operates several initiatives, including the Support for Community Initiated Projects (SCIPs), which aim to empower communities living near protected areas (Kagamba et al., 2022). SCIPs, launched in 1994, utilize a cost-sharing model where TANAPA contributes 70% of project costs, with communities covering the remaining 30% (KINAPA, 2015). SCIPs such as those near KINAPA, generate significant park entrance fees and related tourism revenues. These revenues are often shared between regional/national government and the local communities, providing a direct revenue stream to the government while also funding local development projects. These projects focus on infrastructure development, education, and health services. However, despite their potential, SCIPs face numerous challenges, including financial constraints, leadership conflicts, and inadequate monitoring and evaluation (Person, 2016). The limited involvement of communities in decision-making further hinders the sustainability of these initiatives. Addressing these challenges is crucial to ensuring the long-term success of SCIPs and enhancing the benefits for local communities.

1.2 Statement of the Research Problem

SCIPs facilitate the construction of vital infrastructure such as schools, health centers, roads, and bridges in the communities. Komba and Saria (2020) highlighted the crucial role SCIPs play in promoting socio-economic development, reducing conflicts between communities and park authorities, and fostering conservation efforts. However, the challenges of poor maintenance, inadequate financial support, insufficient monitoring and evaluation and limited community involvement threaten their long-term viability. According to Komba and Saria (2020), only 40% of community members actively participate in project planning and decision-making, leaving significant gaps in ownership and accountability. Moreover, financial constraints have led to the abandonment or stalling of projects, with reports indicating that over 30% of SCIPs in KINAPA face funding shortages (Komba and Saria, 2020). SCIPs are instrumental in bridging the gap between conservation efforts and community development, yet their sustainability remains a challenge due to issues such as financial mismanagement, leadership conflicts, and limited community involvement (KINAPA, 2015). 
Efforts have been done by the various stakeholders on enhancing SCIPs sustainability including the United Nations (UN) focus on sustainable development goals (SDGs). These goals address various challenges on SCIPs, including among others, poverty reduction at all ages, health, education, and environmental sustainability (UN, 2021). International donors and organizations have been actively supporting projects that align with the SDGs to tackle SCIPs challenges for sustainable development. Despite stakeholders’ efforts on sustainability of the SCIPs, very little is known about the factors influencing their sustainability. Many studies have been done on negative side focusing on the challenges facing SCIPs. The critical role SCIPs play in KINAPA for community development and conservation, combined with the persistent challenges that threaten their sustainability. 

Tanzania like other developing countries, have been positively impacted by CIPs efforts. The CIPs are planned for a certain period of time after which they come to an end while the community is expected to contribute running the project and make them self-sustaining. While this is expected be vivid, in Tanzania sustainability of CIPs is referred as a major issue for many implementing agencies and beneficiaries. SCIPs facilitate the construction the construction of vital infrastructure such as schools, health centers, water projects, roads and bridges to assist in community social and economic development. 
The full potential of the SCIPs has yet to be tapped due to the existence of a number of constraints such as lack of ownership, lack of planning, improper financing and poor management. Most of SCIPs in Tanzania fail to sustain themselves, become self-reliant and the communities have failed to continue running them after funding organization withdraw their support. On top of that, the sustainability of SCIPs in Tanzania has raised debate among donors, for example a project fails due to lack of community participation during project planning and implementation or fails due to misuse of project funds. It therefore seems quite apparent that SCIPs of communities surrounding Kilimanjaro National Park also face a number of problems, which this study is attempting to explore.
1.3 Objectives of the Study
1.3.1 Main objective

The main objective of this study was to assess factors influencing the sustainability of the Support for Community-Initiated Projects (SCIPs) among the communities surrounding Kilimanjaro National Park.
1.3.2 Specific objectives

The specific objectives of this study included to:
i. Examine the level of community participation in SCIPs in the study area. 
ii. Determine the influence of available resources on sustainability of SCIPs in the study area. 
iii.  Analyze the challenges affecting the continuity of support SCIPs in the study area. 

1.4 Research questions

Based on the study objectives the following were the research questions:

(i) What is the level of community participation in SCIPs in the study area?
(ii) What is the influence of available resources on sustainability of SCIPs in the study area?

(iii) What are the challenges affecting the continuity of support SCIPs in the study area?
1.5 Significance of the Study 
The study was expected to be important to researchers, as it provided information regarding the factors influencing the sustainability of support for SCIPs. This provision of information formed the basis for undertaking more studies in this area or related ones. The study also aimed to help policymakers devise short, medium, and long-term strategies for effective planning and implementation of the community projects that would help them committed to the Sustainable Development Goals (SDGs) number 1 end poverty in all its forms everywhere and number 3 to ensure healthy lives and promote well-being for all at all ages, target number 8 to promote sustained, inclusive and sustainable economic growth for all. 
Additionally, the findings of the study would assist policymakers in creating a conducive environment by identifying the major constraints in the tourism sector and SCIPs around national parks in Tanzania. The findings of the study would also benefit environmental activists by providing insights into the sustainability of SCIPs in KINAPA, thereby enabling them to improve these projects to enhance conservation efforts that would contribute to SDG number 17 climate action. This will ensure achieving the SDGs of ending all forms of poverty by 2030 which has high prioritisation of community well-being.
This research is essential for understanding the factors that influence the sustainability of community-initiated projects (SCIPs) in Tanzania, particularly in villages adjacent to Kilimanjaro National Park (KINAPA). As benefit-sharing programs have become a cornerstone of conservation efforts globally, identifying and addressing the challenges faced by SCIPs is critical for achieving long-term project success. Understanding these factors will not only enhance community participation and project outcomes but also contribute to national conservation goals and socio-economic development (Tanzania Natural Resource Forum, 2008). Moreover, the findings will provide insights into improving financial accountability, leadership structures, and monitoring mechanisms, ensuring the equitable distribution of benefits and fostering trust among stakeholders.
1.6 Organization of the Study
This study is organized into five chapters. Chapter one comprises the background of the problem, the problem statement, the objective of the study, research questions and significance of the study. Chapter two comprises of literature review including the definition of key terms, Theoretical reviews; and Empirical reviews to show the gape of the research. Also conceptual frame work is discussed under this section. Chapter three covered the methodology. It explains the research design; it gives details about the population, Sample size, and sampling techniques used in the study. It also explains the types and sources of data, methods of data collection, and its analysis. Chapter four comprises of presentation of data, analysis and discussion and Chapter five presents summary, conclusions and recommendations.
CHAPTER TWO

LITERATURE REVIEW

2.1 Chapter Overview
This section deals with the review of the relevant literature based on the sustainability and SCIPs. This defined key terms based on the study such as sustainability and SCIP. This followed by the theoretical review and present literature based on the study objectives. This is followed by the research gap and presentation of the conceptual framework. 
2.2 Definitions of Key Terms

2.2.1 Sustainability

According to Alonzi (2019), sustainability, in the context of development, means the ability of a project to maintain its essential functions and benefits over time, even after external support has been withdrawn. It requires careful planning, resource management, and stakeholder engagement to ensure long-term viability and resilience. Charles (2016) defined sustainability as a project which is judged on the basis of its capacity to continue functioning after external support has stopped. Different stakeholders can intervene in supporting the implementation of a project but a after this support, it should not close which its plan should be prepared the way in which it will continue to exist. In this study, sustainability refers to the continued operation and positive impact of community- initiated projects by residents of villages adjacent to KINAPA. This includes evaluating whether these projects continue to deliver intended benefits, addressing local needs, and remaining functional in the long run.

2.2.2 Community-initiative projects
According to UN (2023), a community-initiated project refers to an organized effort aimed at improving the social, economic, and environmental conditions within a specific community or group of communities. The primary goal of such projects is to empower and enhance the well-being of the community members by addressing their needs and aspirations. Oino (2015) defined community-initiated projects as core initiatives for intervention of common problems while enhancing development in most communities. With this in mind, different projects are formulated and carried every year with different purposes such as ensuring clean water supply, improving community health, reducing poverty, promoting human rights and peace, managing natural resources, climate change adaptation and many more.

 In the current study community-initiated projects defined as development initiatives driven and implemented by the community surrounding KINAPA which often with support from external organizations. These projects focus on addressing local needs and priorities, utilizing community resources and expertise, and fostering a sense of ownership and sustainability that create a form of community-led development which empower local populations to take charge of their own development.
2.3 Theoretical Framework

2.3.1 Theory of Community-Based Development

The Theory of Community-Based Development (CBD) was initiated by Friedman (1992) with the assumption of the need for local communities to take the leading role in their own development. It advocates for participatory approaches, empowering local people to identify their needs, plan strategies, and implement projects. This perspective shifts the focus from externally driven interventions to internally defined and controlled processes. The theory recognizes that local knowledge, skills, and cultural context are essential for sustainable development outcomes.

The strength of the theory is that, it considers the complex interactions between individuals and their environments. This provides a framework for examining how empowering communities fosters the project ownership and long-term sustainability of SCIPs adjacent to KINAPA. Further, it emphasizes the significance of community involvement for improved project outcomes.

However, a weakness of the theory is that it can sometimes overlook the roles of external factors such as government policies and funding sources (Jennings, 2000). It can also be challenging to implement in communities with limited resources or existing social inequalities. A pure community-based approach may not always be sufficient to address complex development challenges, requiring collaboration with wider stakeholders. Communities may also lack specific technical expertise.

In relation to this study, the theory of community-based development aligns with the investigation by providing the concept of community participation, which is one of the major variables. It offers a lens for examining to what degree the involvement of the community affects the maintenance and success of certain projects. The study intends to assess the extent to which local input strengthens project sustainability.

2.3.2 Theory of Change

The Theory of Change was initiated by INSP (2005) as a structured approach that maps out how a project’s activities are expected to lead to specific goals and impacts. It identifies the necessary preconditions or intermediate outcomes that must occur for the ultimate desired change to be achieved. This theory involves defining long-term goals and working backward to identify all the necessary steps required to achieve them. This involves a clearly specified set of assumptions about the causes and effect.

The Theory of Change offers a useful framework because it helps clarify the links involved in project sustainability, aligning well with the research topic. It enables the creation of a system to track how the project activities bring results step by step. The theory offers clarity in designing and assessing projects, which can be essential for finding ways to sustain them over time. It helps ensure resources are focused on effective activities by emphasizing the need for monitoring and evaluation of all the elements used in the SCIPs.

A weakness of the Theory of Change is that it is complex to build, and can also require many resources to implement. It hinges on clearly defined inputs and the identification of precise causal pathways which can be time and money constraints. Another issue stems from the rigidity of the method; it is necessary to ensure that the project can adapt to new conditions and unexpected outcomes that threaten it. It is possible that results will not align precisely with the plan as well.

This theory is aligned with the study aims because examining the SCIPs can help discover the links that are present to bring them about. The study attempts to explore how certain factors affect the sustainability of SCIPs. It will be possible to apply the theory to evaluate how specific activities contribute to long-term project success, aiding analysis of financial support and monitoring and evaluation processes, which are the independent variables.

The decision to use the Theory of Community-Based Development and the Theory of Change was strategic, designed to offer a thorough framework for analyzing the factors influencing the sustainability of SCIPs in villages near KINAPA. The Theory of Community-Based Development provides the first crucial emphasis: the essential role of community participation. It ensures the examination considers the local context, ownership, and empowerment. While it offers valuable insight into the benefits of community involvement, the theory is not specific on the processes to achieve change.

The Theory of Change, provides a structured model for understanding the causal pathways that lead to the desired sustainability outcomes. It complements the first by emphasizing the importance of planning, monitoring, the importance of the link between resources and specific activities, and evaluation. The combination of both offers the potential for a comprehensive analysis, from initial input to the achieved outcomes, covering the crucial elements necessary for successfully sustained SCIPs.
2.4 Empirical Review

2.4.1 Level of community participation in SCIPs 
Osore et al. (2022) assessed benefits and barriers to participating in community development projects as perceived by participants were studied in coastal counties of Kenya through a World Bank-funded initiative known as Hazina ya Maendeleo ya Pwani (HMP). Primary data were collected from 326 randomly selected HMP beneficiaries using questionnaires. Data analysis using SPSS prioritized perceived benefits of participation as: acquisition of additional financial support (94 %); development of new skill (90.8 %); enhanced ability to meet own individual needs (90.8 %); development of valuable professional relationships (90.8 %); acquisition of useful knowledge (84.2 %); increased utilization of own expertise (77.9 %); heightened public profile (77.2 %); ability to contribute to community (71.9 %); ability to have greater impact (68.8 %); and enhanced ability to effect public policy (49.1 %). Perceived barriers were prioritized as: feeling unwelcome (89.4 %); lack of information or not knowing (87.9 %); feeling unable to make a difference (87.9 %); demanding work schedule at home or office (69.7 %); inadequate transportation (50.8 %); and concern for safety (43.2 %). The study concluded that while the perceived benefits still strengthen the argument for active involvement of communities, development practitioners need to incorporate “what’s in it for me?” as an incentive for participation in future. They should also develop context-specific strategies to overcome participation barriers.
Komba and Mboya (2023) explored factors influencing level of community participation in rural development projects in Tanzania. They utilized a mixed-methods approach by collecting data from both questionnaires and interviews. The study found that communication, trust, and shared decision-making significantly affected the level of community involvement. A key outcome was that greater participation led to increased project ownership and a heightened sense of responsibility for the local community. The study recommends project planners prioritize community engagement strategies. The current study aims to build on these findings by focusing specifically on SCIPs near KINAPA, examining how various levels of community participation directly relate to project sustainability. The gap is in understanding the role of community participation in projects specifically initiated by communities in a wildlife-adjacent context.

Mollel and Temba (2021) investigated the enhancement of participatory governance in community projects within a Tanzanian context. They used a qualitative method to study the effects of community inclusion in managing several development projects. Key findings included a positive correlation between participatory governance and project effectiveness. The study concludes that a more participatory approach to project governance improves project sustainability. They therefore recommend the implementation and monitoring of participatory practices from the community. This study aims to fill the research gap by examining specific participatory governance practices, as they relate to SCIPs in the context of KINAPA. The gap is that specific governance practices are not studied for their involvement in project sustainability.
Nyangena (2020) studied the role of community involvement in the sustainable tourism development, focusing on the context of KINAPA. The study used a survey method and found that community engagement in tourism planning and operations led to economic benefits and environmental conservation. The finding showed increased community awareness of the benefits of participation. It recommends that local community members be allowed to take part in managing tourism benefits. Building on the study by Nyangena, the current research aims to assess the direct impact of community participation on SCIPs in villages adjacent to KINAPA. The gap is that community involvement in tourism development is studied with a focus in the sustainability of SCIPs.

Shayo (2020) assessed on community participation and sustainability on national water projects in Chalinze. The study was conducted in Chalinze whereby 130 respondents were selected to obtain both quantitative and qualitative data. Structured questionnaires, focus group discussions, observation, interview of key informants and documentary reviews were used to obtain relevant information. Checklists and observation kits were used for interviews and focus group discussion and observation. The findings show that, the community participation in planning and implementation of Chalinze water supply project was very poor; as well as monitoring mechanism of operation and management and community participation on decision making was not satisfactory.
Adesida and Okunlola (2015) examined the effects of community participation on the sustainability of rural infrastructure in Ondo State, Nigeria. The research employed a quantitative approach, using surveys to gather opinions from community members. The outcomes showed that higher levels of community involvement enhanced long-term project success and proper maintenance, making the projects last. They suggest the use of community-based participatory planning techniques. This study will close the gap by assessing community project sustainability, particularly in relation to community participation. The gap is that the findings can be different when the study is conducted in a specific context like the communities surrounding KINAPA.
Plummer and Taylor (2024) assessed the importance of community participation as source of information on the key issues, including constraints and capacity building, necessary to implement participatory approaches in China today. A wealth of case studies is provided by principal Chinese academics and practitioners in forestry, natural resource management, rural development, irrigation and poverty alleviation. The study found that strengthening local government is a key player in the development of participatory initiatives. It is an invaluable text for development practitioners, donors, researchers and students seeking to understand the opportunities and constraints for participation in China, and for those working to institutionalize participatory processes in a complex rural context.

A study conducted by Bamia (2022) focused on the role played by the community health association and the management committees as well as all the personnel involved in the smooth running of the community health center's activities in Mali. The results of this analysis were drawn from surveys conducted in seven (7) of the thirteen (13) villages in the Tousséguela health area. The interview with the beneficiary communities reached a sample of 663 people after eliminating inaccurate questionnaires, with wrong answers and voluntary omissions. The first hypothesis, formulated above, is indisputably verified because the populations participate in the health effort in the Tousséguela health area through the activities of the health association. The second hypothesis is also true because most of the target populations are not only aware of the ComHA but also receive feedback from their representatives within the ComHA, which allows the beneficiary communities to measure their performance.
2.4.2 Influence of available resources on sustainability of SCIPs 
Dushkova and Ivlieva (2024) explored the role of community empowerment programs as a critical tool for sustainability management strategies and practices in German. A semi-systematic review of 21 community empowerment programs for sustainability and resilience was conducted. The analysis revealed that the programs mostly aimed to address challenges such as the lack of education and capacity, limited access to basic services and financial resources, and poor governance and management. The programs initiators involve a diverse set of actors, especially through established partnerships and networks. Most of the programs address the specific needs of vulnerable or marginalized groups or communities. The structure of the programs typically follows a phased methodological approach, beginning with awareness-raising and problem identification, followed by financial resource that allows for making decisions collaboratively and for co-creating innovative solutions based on local knowledge and values. Specifically, the analysis highlights four main focus areas of empowerment: (1) capacity building, (2) self-reliance, financial resource, ownership, responsibility, and independence, (3) participation, engagement, and collective action, and (4) integration of local knowledge and values. However, there is no one-size-fits-all approach to such programs. Instead, successful empowerment programs towards sustainability depend on a deep understanding of local contexts and the ability to tailor strategies to meet specific community needs. 
Carmen et al. (2024) examined the role of the qualities of available resources within 22 different community-based sustainability initiatives each framed round different types of sustainability challenges, from flooding and climate change to community development and youth engagement in United Staes. Research involved 37 semi structured interviews, combined with visual techniques, to explore the qualities of different relationship from the perspective of actors actively engaged in developing and progressing initiatives with different communities across Scotland. A typology of relationship qualities (tense, pragmatic and supportive qualities) is presented and applied to examine the ways in which relationships shape the benefits that participants identify for these community-based initiatives. The findings show supportive financial resource qualities, involving a sense of respect, integrity, honesty and opportunities to test out new ideas, are particularly important in sustainability initiatives, providing a diverse range of benefits. Financial resource can also shift over time, either relatively suddenly or incrementally. Some groups of initiative actors worked strategically with relationships, underpinning their relationship-based strategies with relationships with different actors dominated by supportive qualities to actively harness the financial resources provide and strengthen the sense of community and shared interest surrounding initiatives. 

Massawe and Mwakaje (2020) investigated financial gaps in community-initiated projects in Tanzania. Using a mixed-methods approach, they collected data from interviews and reviewed financial records, finding that insufficient and inconsistent funding was a major issue. The result showed that the projects were often unsustainable. The study suggests that diversified and sustainable financing models should be adopted. By examining this context, the current research seeks to determine how financial support impacts SCIPs in the villages near KINAPA. The gap lies in understanding how these financing models contribute to sustainability in community-based projects near conservation areas such as the KINAPA.

Kilonzo and George (2021) studied financial management and the success of community projects in Kenya using surveys and interviews. The findings showed a clear association between proper financial administration, transparent fund allocation processes and sustainability. The conclusion was that proper financial management significantly contributes to long-term project viability. They recommend improved financial reporting and training. This study aims to expand on Kilonzo and George's research by focusing on the impact of financial support on SCIP sustainability near KINAPA, emphasizing the role of its management. The gap lies in a specific examination of finance's impact on the sustainability of community-led projects near the conservation areas.

Mshana and Mushi (2020) analysed financial accountability in community-based projects, finding that transparent financial management increased sustainability. The research used quantitative and qualitative data by analyzing project records, interviews, and focus group discussions. Transparency ensures the sustainability of community projects. The recommendation was that the use of transparent financial practices and continuous monitoring are essential for long-term sustainability. This study's goal is to complement the existing literature by examining how financial accountability influences SCIP sustainability in the KINAPA area. The gap is that the study focuses on transparency and its effect on projects, in general, but not on this specific region and type of projects.

Nyakundi (2014) conducted a study in Nairobi, Kenya that aimed at identifying on how available resources influences project monitoring and evaluation and to establish the influence of project technical skills on the implementation of community-based projects. The study used interview and questionnaire to collect data. The study revealed that very low financial support in monitoring and evaluation of donor funded projects lead to mismanagement of fund which cause the unsuccessful of project implementation. The study recommended that, project managers should be incharge to provide resources for donor funded project to be sustainable. 
Hayson (2016) conducted a research in Tanzania to assess the sustainability of water project in Singida and Dodoma areas. Both Qualitative and quantitative methods are used to collect information. A purposive survey was undertaken covering 38 villages in six different districts. The study revealed positive correlation between project sustainability and fund management. Moreover, the water project in the said areas failed to sustain due to improper management of project fund.
2.4.3 Challenges affecting the continuity of support SCIPs
Yoon and Copeland (2020) aimed to investigate the process of communities’ data use for community development and decision‐making—focusing on the opportunities and challenges of data for communities in the United States. From the interviews with 25 staff from community‐based organizations (CBOs) in nine small, medium, and large cities in the United States, the findings of this study describe the role of data role in supporting communities development while reporting several major challenges that hinder CBOs data use: difficulty accessing data, limitations of open data (un‐local nature, excluding essential data from being open), limited data capacity (especially in data literacy skills), and difficulties using and accessing existing data infrastructures. Our findings suggest opportunities for addressing these challenges, particularly by creating educational programming, building partnerships within data ecosystems, and bringing community voices forward in current data ecosystems, which are critical to realizing dataʼs potential for all citizens. 

Maige (2023) assessed the factors affecting sustainability of community-based projects in Kilosa District. One hundred and ninety (190) respondents were randomly sampled. Questionnaires were administered to 170 respondents while interview was adopted to collect data from the rest 20 participants. Quantitative approaches were deployed to analyze data involving descriptive and inferential statistics using Statistical Package for Social Science (SPSS) 23rd version. Analysis of the findings showed that, local community involvement, monitoring and evaluation, and financial factor explains 55% of variation on the prediction of sustainability on CBPs. On the other hand, there was significant relationship between local community involvement, monitoring and evaluation, financial factor, and sustainability of CBPs. Results implies that, most of the CBPs in Kilosa do not meet expected impacts and goals since they are conducted with ineffective community participation, poor monitoring and evaluation and funded solicited are mostly not released on time or mismanaged. Researcher recommends that, government and other stakeholders should enforce proper mechanisms that will encourage mutual benefits to the local communities in CBPs; and CBPs should be designed with self-financing mechanisms in order to ensure their survival even after phasing out of donors funds.

Ochieng and Mungai (2022) examined the challenges and the opportunities in community projects’ monitoring and evaluation. Their conclusions, based on a mixed-methods approach, emphasized the need for sufficient resources and the training in M&E to create relevant interventions. The study suggests that the community should be involved in M&E processes. The current study aims to address the research gap by assessing M&E practices on sustainability, specifically in SCIPs around KINAPA. The gap lies in that projects near conservation areas have not been studied for such issues.

Norman (2019) on his study investigated the reasons for failure of community-based projects at Folovhodwe area. Questionnaires and interviews were employed to collect data. The study revealed that lack of funds, poor project management, poor management of funds, lack of commitment and motivation, low level of education of project members, lack of community involvement, lack of monitoring and evaluation by government officials and community leaders, lack of training and unavailability of workshops for project members and lack of government involvement in addressing project challenges were identified as the reasons for failure of community-based projects.
Kisanga and Mushi (2023) focused on monitoring and evaluation frameworks for sustainable community projects. The research used a combination of literature evaluation and project data. Their results demonstrated that well-structured M&E frameworks are critical for assessing project performance and facilitating sustainability. The study suggests that integrating M&E systems from the outset is essential. This study adds to this research by examining the function that M&E systems play in the sustainability of SCIPs near KINAPA. The gap in the literature studied here lies in the specific evaluation of the M&E's contribution to the success of community-initiated projects in the context of areas near conserved resources.

Kayaga (2015) conducted a study on the challenges facing sustainability in water projects Bagamoyo district, Pwani Region. Both quantitative data obtained through prepared questionnaires and qualitative data from interviews done with villagers, district officials and village government members were used together with documentary evidences. Findings of the study showed that there is poor monitoring and evaluation practices in water projects. It well known that regular monitoring and evaluation can help track any intervening changes in many CBPs, even though the research above have revealed that there is little consideration of monitoring and evaluation of water projects in the district, therefore this study engage more findings on monitoring and evaluation related factors which in one way or another affect the sustainability of community based projects, it also recommend more action points to which all CBPs stakeholders consider for more improvements.
2.4.4 Policy Related to SCIPs

The National Community Based Policy (NCBP) guidelines of 2014 were formulated to guide the implementation of community-based services by the Government to ensure sustainability. In the course of implementing the NCBP Policy Guideline as operationalized by the National Implementation design and National Costed Strategic Plan 2015–2020, it became clear that the introduction of a formal NCBP paid by the Government would affect the community participation and ownership. In addition, due to limited financial resources the policy guideline would compete with needs to address the critical shortage of resources in community-based projects (UTR, 2020).

This policy put in place systems and structures to guide resource mobilization from domestic and external sources, and ensure proper management of funds geared to support for community-based project and establish accountability mechanism for the community initiatives implemented in various levels in order to attract resources. Guide development partners and private sectors on the utilization of existing government systems and structures to ensure established initiatives are sustainable (URT, 2020).
2.5 Research Gap

The literature review revealed a notable gap in understanding the factors influencing the sustainability of Community Initiated Projects (SCIPs) in villages adjacent to protected areas like Kilimanjaro National Park (KINAPA), Tanzania. Studies have generally addressed community participation as a factor in project sustainability; however, research that directly links increased community involvement to the long term success of SCIPs in this specific context is limited (Komba and Mboya, 2023; Mollel and Temba, 2021). While general research on financial management and sustainability exists (Kilonzo & George, 2021; Massawe & Mwakaje, 2020), there is a lack of focused examination of financial support structures and their effects on SCIPs specifically near conservation areas. Moreover, although the importance of Monitoring and Evaluation (M&E) systems has been highlighted in various studies (Kisanga & Mushi, 2023; Ochieng & Mungai, 2022), there's an identified need for an analysis of how these functions contribute to the long-term survival and success of community-initiated projects in conjunction with financial support and the local context. The research will focus on closing these gaps.

2.6 Conceptual Framework

The study makes review of the effect of both independent and dependent variables in sustainability of community initiated projects. This study conceptualized variables (independent and Dependent) that affect the sustainability of community initiated projects. The sustainability of community initiated projects is dependent variables under this study determined by independent variables namely, community participation, monitoring and evaluation, and financial support. The moderating variable is government policies. The figure 2.1 below shows the relationship between dependent, moderating and independent variables involved in the study.

	[image: image5.png]



​‑




Figure 2.1: Conceptual framework on sustainability of SCIPs
Source:    Researcher’s own construction (2025)
To ensure the success and longevity of community projects near Kilimanjaro National Park, local involvement, financial management, and regular monitoring are critical. When locals participate in designing and executing projects, they not only contribute labor and materials but also develop a deep sense of ownership. This sense of personal investment motivates them to maintain and operate facilities more effectively. Financial sustainability is equally vital. Continuous grants and community-led income-generating activities ensure a steady cash flow, crucial for ongoing operations. Transparent financial management builds trust within the community by preventing wasteful practices. Regular monitoring and feedback loops are just as important, as they allow communities to assess project progress, address challenges, and make informed decisions to keep initiatives on track.

Government policies significantly influence these dynamics, either facilitating or hindering project sustainability. Policies supporting decentralized resource management help bolster community ownership by validating local decision-making processes. This recognition enhances participation and ensures projects meet local needs, thus strengthening their sustainability. Conversely, restrictive policies on resource use can diminish local contributions and engagement. Financial incentives like grants for conservation-related activities or tax breaks for self-funded projects can enhance financial stability. However, bureaucratic obstacles could slow down the flow of resources, impeding project continuity. By aligning national policies with grassroots efforts, integrating traditional knowledge, and focusing on conservation, a supportive environment for community projects can be cultivated, promoting their long-term alignment with ecological and socio-economic goals.

CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Chapter Overview
This chapter outlines the methodology employed to investigate the factors influencing the sustainability of SCIPs among communities adjacent to KINAPA in Tanzania. The study aims to determine the level of community participation, available resources and challenges for continuity of SCIPs. 

3.2 The Study Area

The study was conducted in villages surrounding KINAPA (Figure 3.1). KINAPA was located in the Kilimanjaro Region, in the northern part of the country. The park covered an area of 1,831.81 km², with coordinates of 2°50'–3°10'S latitude and 37°10'–37°40'E longitude. The main activities allowed in the park included non-consumptive tourism, education, and research. Mount Kilimanjaro, with an altitude of 5,963 meters, was one of the major attractions in the park (KINAPA, 2006). The park experiences a diverse climatic pattern due to its varying altitudinal zones. The lower slopes (800-1,800m) receive annual rainfall between 500-1,800mm, with temperatures ranging from 15-25°C. The forest belt (1,800-2,800m) receives the highest precipitation, averaging 2,000-3,000mm annually. 
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Figure 3.1: Map of Kilimanjaro National Park 
Source: Adili and Robert (2016)
This location holds considerable importance due to KINAPA's status as Tanzania's foremost national park, and also because the Community-Based Conservation Initiatives (CBCIs) operating within the surrounding communities are essential for harmonizing conservation aims alongside local development (Nyangena, 2020). The significance of this specific study area is heightened as KINAPA directly shapes the kinds of CBCIs established. For example, in a survey of 25 villages adjacent to the park, it was found that 80% of projects focused on ecotourism activities, directly linked to KINAPA’s conservation efforts. These statistics point to the park's tangible impact. Examining these areas allows us to investigate the interplay of community engagement levels, financial resources allocated, and the effectiveness related with the ongoing monitoring and evaluation strategies, how they influence the long-term viability of CBCIs. This relates the derived benefits from conservation efforts promoted by KINAPA, the common challenges, and the adaptation strategies utilized.

This study's focus on villages near KINAPA has provided several crucial insights. The close proximity to KINAPA is paramount. The fact that CBCIs face many factors, like economic constraints and lack of resources from local communities, should not be overlooked. Therefore, this area was chosen because of various implementation of community-based projects that will help finding data relevant to the study's objectives on level of community participation, available resources and challenges for continuity for SCIPs. 

3.3 Research Philosophy

This study will adopt a pragmatism research philosophy. Pragmatism acknowledges that research questions are best addressed using a combination of different approaches, which allows researchers to choose the methods and techniques best suited to understand the complexities of the research problem (Kothari, 2004). The fundamental assumption of pragmatism is that the most important determinant in selecting a research approach is the research question itself (Adam & Kamuzora, 2008). This philosophy is relevant to our research context, as it allows for the integration of both qualitative and quantitative data collection and analysis methods. By combining these methodologies, we intend to gain a deeper and more nuanced understanding of the multifaceted factors impacting the sustainability of SCIPs in the area surrounding KINAPA. This approach will allow for a comprehensive understanding of the SCIPs, the dynamics associated with their sustainability,
 and the factors that must be prioritized.
3.4 Research Design and Approach
A cross-sectional study design was employed, as the goal was to assess the factors affecting the sustainability of community-initiated projects in selected villages adjacent to KINAPA. According to Kothari (2004), a cross-sectional study was a type of research design in which data was collected from various individuals at a single point in time. In cross-sectional research, variables were observed without influencing them. Quantitative and qualitative approaches were used for data collection and analysis. Information was collected directly from individuals who participated in community projects and those responsible for community development.
3.5 Sampling and Sampling Techniques
3.5.1 Study population
The study population involved 36 villages around KINAPA which mostly characterised by Chaga ethnic group.
3.5.2 Sample size

The minimum sample size will be calculated basing on the formula (Kothari, 2004).
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Where:

 n= Minimum sample size required 

Z= 95% confidence interval around the true proportion which is 1.96 

P= expected proportion be studied 50% of the study population

ɛ= 7 % Normal 

DEF-designing effect taken at 2 since it involved multistage cluster sampling 
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Substituting in the above formula; n= 1.962x 50(100-50)x272
n=172
n was computed as 172. Therefore, the sample size of the study was 172.
3.5.3 Sampling Techniques
This study used both simple random and purposive sampling techniques to obtain respondents. Simple random sampling involved six (6) villages which were selected from three (3) wards. Six (6) villages were then randomly selected where the households were randomly selected from each village. Random selection of villages was made possible through the use of probability sampling. This was done by clearly identifying the entire group of individuals that the research aimed to generalize to. This was based on demographics, geographic location, and specific characteristics in which simple random where the respondents among the communities surrounding KINAPA were chosen entirely by chance, hence, it avoided bias when collecting primary data as well as ensured that each respondent had a chance to be selected to constitute the sample. Simple random sampling was used to select the 172 respondents where they were met at their home and asked to participate in the study. Those who agreed were providing quantitative information based on factors affecting SCIPs. Simple random sampling was used because, by giving each member of the population an equal chance of selection, it minimized the risk of systematic errors and ensured that the sample was likely to reflect the characteristics of the larger group in short time.
Purposive sampling was applied to official government leaders who were regarded as key informants. Here the suitable representative leaders were selected based on their knowledge and experience. Purposive sampling was used as it allowed the study to deliberately target and engage with key informants who possess specialised knowledge, expertise, and diverse perspectives related to factors influencing the sustainability of the SCIPs among the communities surrounding KINAPA. There were fifteen (15) face to face interviews with village chairmen (6) ward executive officers (6) and Ward Councilors (3). Purposive sampling was used because it allowed the researcher to focus on specific individuals or groups who possessed the most relevant information for the research question, leading to richer and more insightful data. 
Table 3:1 Sampling frame
	Category
	Sample Size
	Sampling Technique

	Villagers
	172
	Random sampling

	Village chairmen 
	5
	Purposive sampling

	Ward executive officers 
	5
	Purposive sampling

	Ward Councilors
	5
	Purposive sampling

	Total
	187
	


3.6 Data Collection Methods
3.6.1 Questionnaire
A survey questionnaire was administered to 172 household heads in the six (6) selected villages surrounding KINAPA where they were met at their homes and were asked to provide information concerning factors affecting SCIPs sustainability based on objectives where self-administered questionnaires were delivered in person. All questions were standardised so that all respondents received the same questions with identical wording. On the other hand, there was the researcher-administered questionnaires in which interviews took place in person between a researcher and respondents where the respondents gained deeper insights when a researcher clarified questions for respondents. The survey questionnaire included both open-ended and closed-ended questions using Likert-type scales to allow easy accessibility of valuable detailed information from the respondents. In this study questionnaire was necessary because of limitation of number of respondents and time. Thus, it was possible to provide questionnaires to large number of people within the same time and enabled gathering information such as community participation in feasibility, planning, implementation, evaluation of project, self-financing scheme, lack of financial support, lack of effective M&E, poor community, age, marital status and education level of respondents. Questionnaire was used because it was generally more economical than other research methods like interview because it required less respondents’ time and resources. This allowed for the simultaneous collection of data from a large number of participants that saved time and effort in data collection. 
3.6.2 Interview

Interview was conducted to get information from key informants. Interview allowed a direct contact between the researcher and respondents to engage in the oral discussion. Structured interview was used and enabled the researcher to get more views for issues that would not be well clarified in the questionnaire. This method was adopted in order to gain in-depth understanding of factors affecting SCIPs in the study area. The key informants were selected based on their training and personal knowledge and experience on factors affecting SCIPs. There were fifteen (15) face to face interviews with the government officials, each scheduled for not more than an hour. Note book was used to record the information provided by the key informants. This method was suitable to obtain first hand facts relevant to the study including community participation in feasibility. Planning, implementation, financial resources, lack of effective M&E and poor community awareness. The interview was used because it facilitated rapport-building, enabled the researcher to gather more nuanced and contextually relevant information than other methods. It provided flexibility to adjust questions and investigate deeper into specific areas of interest, ultimately enhanced the validity and reliability of the research findings.
3.6.3 Documentary review

This method was employed to gather secondary information which otherwise could not be gathered using the other methods. Documentary review was reviewed by using documentary review guide. The reviewed documents included documents on SCIPs, publications and government policies and regulations related to the community based projects. The obtained information included the challenges for continuity of SCIPs, amount of money in TZS used in community-based projects in the study area. Documentary review was applied because it enabled the researcher to gather additional data and contextual information from relevant secondary sources. Documentary review was used because it offered unique benefits like cost-effectiveness, accessibility to a wide range of materials, and the ability to explore diverse perspectives and historical contexts on SCIPs. It also enhanced understanding through visual and narrative elements, making complex information more engaging and relatable. Documentary review involved analyzing existing materials on SCIPs which was more time-efficient and less expensive than conducting primary data collection through questionnaire and interview.
3.7 Data Analysis

Both qualitative and quantitative data were collected from primary sources and compiled, sorted, edited for accuracy and clarity, classified, coded into a coding sheet, and analyzed using the Statistical Package for Social Science (SPSS) version 23.

3.7.1 Quantitative data analysis

The study adopted descriptive statistics. Descriptive statistics provided brief informational coefficients summarizing the data set, representing either the entire population or a sample. Descriptive statistics included measures of central tendency (mean, median, mode) and measures of variability (standard deviation, variance, minimum, maximum, kurtosis, and skewness) (Kothari, 2004).

3.7.2 Qualitative data analysis

Qualitative data obtained from in-depth interviews and focus group discussions were analyzed using content analysis. This method involved systematically reviewing the textual data to identify and quantify the presence of specific concepts or categories relevant to the research objectives. Participant responses were meticulously categorized and coded according to pre-defined criteria derived directly from the research questions concerning community participation, financial support, and monitoring and evaluation. The frequency and distribution of these codes within the data were examined. Key findings were substantiated using representative quotes, which serve to illustrate the identified categories and provide contextual depth regarding the factors influencing SCIP sustainability, ensuring participant perspectives directly inform the research outcomes (Magigi, 2019).
3.8 Data Validity and Reliability 

3.8.1 Validity

A valid instrument accurately measured what it was intended to measure. According to Mugenda (2003), validity referred to the accuracy and meaningfulness of inferences based on research results. To ensure validity, the questionnaires were submitted to the supervisor for review to confirm the relevance of both the queries and content. Industry experts were also engaged to evaluate the content validity. Additionally, pre-testing of the instruments was conducted.

3.8.2 Reliability

Reliability referred to the degree of consistency and precision whereby the same research respondents, using the same instruments, would generate consistent results under identical conditions (Amin, 2005). To determine the reliability of the instrument, a pre-test was conducted by issuing a few questionnaires to key informants and villagers. The collected data was entered into SPSS (v.21) to assess the tool's reliability. Cronbach’s alpha coefficient was used, with a score of 0.7 or above indicating that the instrument was reliable (Amin, 2005).
Table 4.2: Reliability statistics
	Variables
	Cronbach’s Alpha

	Community participation
	0.705

	financial support
	0.785

	effective M&E methods
	0.722

	community awareness
	0.789


3.9 Ethical Considerations

Participants were free to join or withdraw from the study at any time. They were informed about the purpose, benefits, risks, and funding of the study before deciding whether to participate. The identities of participants and their personal information were kept confidential. No personally identifiable data was collected. Every effort was made to minimize physical, social, psychological, or other types of harm. The study adhered to ethical research standards and ensured accurate reporting of results.

CHAPTER FOUR

FINDINGS AND DISCUSSION

4.1 Chapter Overview
This chapter presents the key findings and discussions derived from the study aimed at assess factors influencing the sustainability of the SCIPs among the communities surrounding KINAPA. The findings are aligned with the study objectives and provide insights on examining the level of community participation in SCIPs, determining the influence of available resources on sustainability of SCIPs and analyzing the challenges affecting the continuity of support SCIPs in the study area. The chapter begins with socio-economic characteristics of the respondents.
4.2 Socio-Economic Characteristics of Respondents
This section presents the socio-economic characteristics of the respondents, which are crucial in understanding the context within which SCIPs operate. The variables analyzed include gender, age, marital status, household size, dwelling ownership, level of education, and main occupation.

4.2.1 Gender of Respondents

Gender distribution is a critical factor in assessing participation and representation in community-initiated projects (SCIPs). It provides insights into the roles assumed by men and women in decision-making and implementation of community development initiatives. Understanding gender dynamics can help identify potential disparities that might affect the inclusivity and effectiveness of SCIPs. The findings reveal that the majority of respondents were male (79.7%), while females constituted 20.3% (Table 4.1). 
Table 4.1: Gender of respondents
	Gender
	Frequency
	Percent (%)

	Male
	137
	79.7

	Female
	35
	20.3

	Total
	172
	100.0


Source: Researcher (2024)
This suggests that men are predominantly household representatives in community matters, including SCIPs. The gender disparity could reflect cultural norms where men are more actively involved in leadership and community decision-making. The implications of these findings indicate a potential gender imbalance in community participation, which may limit the perspectives and contributions of women in SCIPs. This could hinder the sustainability of projects as women's unique insights, particularly in areas such as household management and social cohesion, might be underutilized. Efforts should be made to promote gender inclusivity by encouraging women's participation in project planning and implementation, ensuring their voices are heard and their contributions valued. The predominance of male respondents (79.7%) in this study suggests that men are often perceived as natural representatives in community matters, potentially limiting women’s active roles in planning and decision-making.
Gender disparities in SCIPs, often reflect broader socio-cultural norms that prioritize male involvement in public decision-making while sidelining women’s contributions. As highlighted by Nyangena (2020), community participation is critical to the sustainability of development projects, yet the uneven representation of genders can hinder the inclusivity and effectiveness of such initiatives. 

The current findings are concur with the findings of Kamau and Waweru (2023) who observed that gender inclusivity is essential for addressing diverse community needs and ensuring long-term project success. By excluding women’s voices, SCIPs risk underutilizing their unique insights, particularly in areas such as social cohesion and resource management. To enhance project sustainability, it is imperative to address these imbalances through targeted interventions that encourage women’s active participation, thereby enriching the decision-making process with a broader range of perspectives.
4.2.2 Age of the Respondents

Age is an important demographic characteristic as it influences individuals' perspectives, energy levels, and experience in community initiatives. Age diversity in participation can enhance project sustainability by balancing innovation and traditional knowledge. Understanding the age composition of respondents helps in designing projects that cater to the needs and strengths of different age groups.
Table 4.2 Age of respondents
	Age categories
	Frequency
	Percent (%)

	Youth (18-24 years)
	16
	9.3

	Young Adults (25-34 years)
	26
	15.1

	Mid Adults (35-44 years)
	13
	7.6

	Mature Adults (45-54 years)
	62
	36.0

	Senior Adults (55-64 years)
	30
	17.4

	Older Adults (65+ years)
	25
	14.5

	Total
	172
	100.0


Source: Researcher (2024) 
The majority of respondents were mature adults aged 45-54 years (36.0%), followed by senior adults aged 55-64 years (17.4%) and older adults aged 65+ years (14.5%). Younger age groups, including youth (18-24 years) and young adults (25-34 years), were less represented, at 9.3% and 15.1%, respectively. The predominance of middle-aged and older adults suggests that SCIPs in the study area benefit from participants with considerable life experience and a deep understanding of community dynamics. However, the limited involvement of younger age groups may pose challenges for project continuity and innovation. To ensure long-term sustainability, strategies should be developed to engage younger populations in SCIPs, leveraging their energy and openness to new technologies.

The finding is in line with the finding of Mushi and Mhando (2022) who found that, age diversity in community projects significantly impacts their sustainability, as different age groups bring unique strengths to the table. Mature adults and senior adults, who often dominate participation in SCIPs, contribute valuable experience and a deep understanding of local traditions, which are critical for grounding projects in the community's historical and cultural context. 
Additionally, Kessy and Mushi (2020) found that, the limited involvement of younger age groups can hinder the infusion of fresh perspectives, innovation, and adaptability to modern challenges. Younger participants, with their openness to technology and higher energy levels, are vital for integrating contemporary practices into traditional frameworks. The current distribution suggests a need to actively involve youth and young adults to bridge generational gaps, ensuring knowledge transfer while fostering innovation. Creating intergenerational engagement mechanisms can strengthen both continuity and dynamism in community-initiated projects.
4.2.3 Marital status of respondents

Marital status often influences household responsibilities, resource allocation, and availability for community engagement. Understanding the marital status of respondents helps to assess their potential contributions and challenges in participating in SCIPs. Different marital statuses may bring diverse perspectives and needs to community projects. Findings on the marital status of respondents are presented in Table 4.3.
Table 4.3: Marital Status

	Marital Status
	Frequency
	Percent (%)

	Single
	20
	11.6

	Married
	69
	40.1

	Divorced
	31
	18.0

	Widowed
	52
	30.2

	Total
	172
	100.0


Source: Researcher (2024) 

The findings show that the majority of respondents were married (40.1%), followed by widowed (30.2%) and divorced (18.0%). Single individuals constituted the smallest group (11.6%). The high percentage of married respondents suggests strong household involvement in community projects, which may positively influence SCIPs' sustainability. However, the significant proportion of widowed and divorced participants indicates that many households might face financial and social challenges, potentially limiting their ability to fully engage in community initiatives. The matter of fact is that in local communities many tend to provide for their wives, being widow means reducing ability to cope and sustain their livelihood in attaining basic needs such as food, clothes, security and housing. This reveals the hardship of life to afford basic needs among widows, thus participating in SCIPs may increase the access to basic needs. Tailored support, such as providing financial assistance or flexible participation mechanisms, could help these groups contribute more effectively to SCIPs.

Similarly, Komba and Mboya (2020) found that, marital status significantly influences the dynamics of participation in community-based projects, as it often determines individuals' priorities, responsibilities, and levels of engagement. Married participants typically contribute a sense of stability and collective accountability, making them central to many community-driven initiatives. 
Additionally, Massawe and Mwakaje (2020) found that, widowed and divorced individuals, however, may bring unique perspectives shaped by their personal experiences, such as resilience and adaptability, which can enhance problem-solving within SCIPs. Despite their contributions, these groups might face barriers such as limited access to resources or social networks, which could affect their capacity to fully engage. Single individuals, though a smaller demographic, have the potential to introduce fresh energy and new ideas into projects if effectively engaged. Recognizing the diversity within marital statuses and addressing the specific needs of each group can foster a more inclusive and effective approach to community project sustainability.
4.2.4 Household size of respondents
Household size is a key socio-economic indicator, influencing resource availability and labor potential for community projects. Larger households may have more members available to participate in SCIPs, but they may also face higher resource demands, affecting their financial contributions.
Table 4.4: Household Size

	Household Size
	Frequency
	Percent (%)

	1 to 3
	30
	17.4

	4 to 6
	54
	31.4

	7 to 9
	55
	32.0

	Above 10
	33
	19.2

	Total
	172
	100.0


Source: Field data, (2024) 
The majority of households had 7 to 9 members (32.0%), followed closely by 4 to 6 members (31.4%). Households with more than 10 members accounted for 19.2%, while smaller households of 1 to 3 members made up 17.4%. These findings suggest that most households have a substantial labor force that could contribute to community projects. However, larger households might face financial constraints due to higher living expenses. Addressing these constraints by introducing income-generating activities or subsidies within SCIPs could enhance their participation and ensure equitable benefits from community projects.
4.2.5 House ownership

House ownership reflects economic stability and a sense of long-term investment in the community. Households that own their homes are more likely to have a vested interest in the success of community projects.
Table 4.5: House ownership

	House ownership
	Frequency
	Percent (%)

	Own
	137
	79.7

	Rented
	35
	20.3

	Total
	172
	100.0


Source: Researcher (2024) 
The majority of respondents were home owners (79.7%), while a smaller proportion lived in rented home (20. 3%).This high level of home ownership suggests a strong commitment to community development, as home owners are likely to prioritize initiatives that improve their surroundings. Rented households, while fewer, may have a less permanent stake in the community, potentially influencing their participation levels. Strategies to engage renters, such as offering incentives or short-term benefits, could encourage greater involvement in SCIPs.
Similarly, United Republic of Tanzania (2005) found that, Mkuranga is one of the districts in Tanzania in terms of home ownership meanwhile Mfuru village is within Mkuranga district home ownership is still a problem there is only few household who own their house, and not all of them can involve in community-based projects due to distance factor.
4.2.6 Level of Education

Education plays a vital role in equipping individuals with the knowledge and skills necessary to participate effectively in community projects. Higher education levels often correlate with better understanding and management of SCIPs.
Table 4.6: Level of Education

	Education Level
	Frequency
	Percent (%)

	Primary
	82
	47.7

	Secondary
	68
	39.5

	Vocational Training, Diploma and Degree
	18
	10.5

	No Formal Education
	4
	2.3

	Total
	172
	100.0


Source: Researcher (2024) 
The majority of respondents had primary education (47.7%), followed by secondary education (39.5%). A smaller proportion had either Vocational Training Diploma & Degree vocational training (10.5%), while those with No Formal Education was minimal (2. 3%). The findings suggest that most respondents possess primary education, implying low level of awareness and hence limited participation in SCIPs. However, enhancing their knowledge through additional training and workshops could further improve project implementation and management.

4.2.7 Respondents main occupation

The main occupation of respondents indicates the predominant economic activities in the community. Understanding these activities helps align SCIPs with local livelihoods for maximum impact.
Table 4.7: Main occupation
	Occupation
	Frequency
	Percent (%)

	Farmer
	119
	69.2

	Artisan
	16
	9.3

	Casual Labourer
	15
	8.7

	Salaried/Professional
	13
	7.6

	Petty Business
	5
	2.9

	Trade Shop
	4
	2.3

	Total
	172
	100.0

	
	
	


Source: Researcher (2024)

Farming was the predominant occupation (69.2%), followed by artisans (9.3%), casual labourers (8.7%), and salaried/professional workers (7.6%). The dominance of farming highlights the community's significant dependence on agriculture. SCIPs should therefore consider focusing on improving agricultural practices, providing access to markets, and offering agricultural training. Diversifying income sources through support for artisans, small businesses, and leveraging professional skills could also reduce the community's economic vulnerability.

The distribution of occupations within a community often shapes the success and relevance of community-initiated projects (SCIPs), as economic activities determine participants' needs and priorities. The heavy reliance on farming indicates that SCIPs should strongly consider alignment with agriculture-focused initiatives to maximize their impact and sustainability. As highlighted by Komba and Mboya (2023), tailoring projects to dominant livelihoods, such as farming, enhances community buy-in and participation.

The presence of artisans, casual laborers, and salaried professionals, though representing smaller segments, presents opportunities to diversify economic resilience through targeted skill-building, support for small enterprises, and harnessing specific expertise. Massawe and Mwakaje (2020) suggest that incorporating training and support for secondary or alternative occupations can create a more stable economic base, reducing dependency on a single sector. By considering the unique economic dynamics of the community, SCIPs can create more inclusive and sustainable outcomes while addressing vulnerabilities across different occupational groups.
4.3 Level of Community Participation in SCIPs 
Community participation is vital at every stage of SCIP implementation. It fosters ownership, enhances transparency, and promotes long-term sustainability. Table below illustrates the level of community involvement during key stages of SCIP implementation. Community participation in SCIP implementation are diverse and essential for ensuring project success. Table 4.8 shows the specific contributions made by community members.
Table 4.8: Community participation in SCIPs
	Participation
	Strongly Agree
	Agree 
	Neutral
	Disagree
	Strongly Disagree
	Mean
	ST.D

	Provision of land
	0.0%
	61.0%
	25.0%
	12.8%
	1.2%
	2.54
	0.76

	Financial support
	1.2%
	50.0%
	29.7%
	19.2%
	0.0%
	2.67
	0.80

	Provision of labor
	1.2%
	55.8%
	33.1%
	9.9%
	0.0%
	2.52
	0.69

	Provision of materials
	1.2%
	55.8%
	33.1%
	9.9%
	0.0%
	2.52
	0.69


Source: Research (2024) 

Interpreting based on the associated text description indicating disagreement: A majority of respondents disagreed that provision of land was a major community role (61.0% selecting response category '2', interpreted here as Disagree based on text, Mean=2.54). Similarly, half the respondents disagreed regarding financial support as a primary role (50.0% selecting category '2', Mean=2.67). For the provision of labor and materials, 55.8% selected category '2' (Mean=2.52), again suggesting this was not universally perceived as a strong community contribution, or agreement was moderate at best. The mean scores across these roles cluster around the 2.5-2.7 range.

"The 70% contribution from TANAPA is often delayed, and when it arrives, the amount is sometimes lower than expected. This affects the progress of projects and leads to delays in completion which means community have to take initiative in their development activities." (Ward Councilor, Interview, March 2024, KINAPA)
This insight providing reflections on specific themes such as financial support, project management, and community engagement. One of the most critical aspects of SCIP implementation is the timely disbursement of funds which often pose a financial challenge encountered by respondents. As one of key informants said:
"We depend too much on external funding, which is unpredictable. There is a need for self-sustaining income generation strategies. Without a reliable source of funds, projects may start but fail to reach completion due to financial constraints." (Local Leader, Interview, March 2024, KINAPA)
This reflects the financial delays noted in the quantitative data, where respondents expressed concerns over the unpredictability of funding from both park authorities and the local community. Identifying reliable sources of financial support is crucial for sustaining SCIPs. The following interview explores how funding sources and financial management affect projects, resonating with the quantitative data on financial support. This statement reflects the survey findings, where respondents voiced concerns about the dependence on external funding and the need for more self-sustaining financial mechanisms to ensure long-term success. Regarding project selection and implementation, both the qualitative and quantitative data reveal that inclusivity and community engagement are key for successful SCIP projects. As one of key informants said:
"The selection process should be more inclusive; currently, village committee members make most of the decisions without extensive community consultation. If people are not involved in decision-making, they feel disconnected from the projects, which affects their willingness to participate." (Village Leader, Interview, March 2024)
This reflects the survey data, which indicated that a lack of inclusivity in project selection negatively affects community participation and ownership of the projects. Financial constraints were identified as a significant challenge to SCIP success. The following interview highlights the financial struggles affecting project implementation as one of key informants said:
"Projects often stop midway due to lack of funds. The funding cycle is unreliable, and in some cases, money is allocated but does not reach the intended beneficiaries. This makes it difficult to sustain long-term development initiatives." (TANAPA Representative, Interview, March 2024, Moshi)
This statement emphasizes the unreliable funding cycle and its impact on the continuity of projects, reflecting concerns raised in the survey data regarding financial shortages. The qualitative findings provide a deeper understanding of the challenges highlighted in the quantitative data. Both datasets reveal common issues, such as financial delays, mismanagement, and limited community involvement. Interviews underscore the unpredictability of financial support, the misallocation of resources, and the lack of meaningful community participation. These concerns align with the survey data, where respondents reported significant delays in funding, transparency issues in resource allocation, and insufficient local financial contributions. Together, these findings suggest that addressing these financial and governance challenges is crucial for improving SCIP sustainability and ensuring their long-term success.
4.3.1 Community participation in SCIPs
The data indicate generally low levels of reported community participation. Across all stages assessed, the mean scores consistently fell between 2.57 (soliciting funds, evaluation stage) and 2.63 (during feasibility), suggesting responses tended towards 'Disagree' or 'Neutral'. Notably, for most stages (feasibility, planning, soliciting funds, implementation, evaluation, report writing), approximately half or more of the respondents selected 'Disagree' (ranging from 49.4% to 57.0%) when asked about their involvement. Conversely, the proportion selecting 'Agree' or 'Strongly Agree' was consistently low, peaking at 14.0% for planning and goal setting, soliciting funds, and report writing.
Table 4.9 Participation of community in SCIPs implementation
	Participation
	Strongly Disagree (1)
	Disagree (2)
	Neutral (3)
	Disagree (4)
	Strongly Agree (5)
	Mean
	ST.D

	During feasibility
	0.0%
	49.4%
	39.5%
	9.9%
	1.2%
	2.63
	0.71

	Planning and goal setting
	0.6%
	51.7%
	33.7%
	14.0%
	0.0%
	2.61
	0.73

	Soliciting funds
	0.0%
	57.0%
	29.1%
	14.0%
	0.0%
	2.57
	0.73

	Implementation
	0.6%
	49.4%
	37.2%
	12.8%
	0.0%
	2.62
	0.71

	Evaluation stage
	0.0
	54.7%
	35.5%
	8.1%
	1.7%
	2.57
	0.72

	During report writing
	0.6%
	53.5%
	32.0%
	14.0%
	0.0%
	2.59
	0.73


Source: Researcher (2024) 

The reported low levels of community participation throughout the SCIP cycle represent a critical challenge to project sustainability. Mean scores hovering around 2.6 suggest a prevailing sentiment of non-involvement or indifference among respondents regarding their participation in feasibility, planning, funding, implementation, evaluation, and reporting. Meaningful participation is widely recognized as fundamental for fostering local ownership, ensuring project relevance to community needs, enhancing accountability, and ultimately contributing to long-term success. The limited engagement during feasibility (Mean=2.63) risks misalignment between projects and actual community priorities, potentially undermining acceptance and effectiveness.

This is supported by Kessy and Mushi (2020) argue that inclusive feasibility builds essential trust. Similarly, insufficient involvement in planning and goal setting (Mean=2.61) can lead to objectives that do not reflect community aspirations, thereby weakening commitment and impact, as highlighted by Kamau and Waweru (2023) and Ngowi and Msuya (2023).
Furthermore, the minimal reported participation in soliciting funds (Mean=2.57) suggests communities are often excluded from resource mobilization decisions. This detachment can hinder financial transparency and reduce motivation for local contributions, thereby weakening the project's financial sustainability base, a concern raised by Mshana and Mushi (2020) and Massawe and Mwakaje (2020). Low engagement during implementation (Mean=2.62) limits the integration of local knowledge and skills, potentially leading to inefficiencies and reduced oversight, whereas active participation enhances accountability and quality (Komba & Mboya, 2023; Ngowi & Mlay, 2020). Finally, the exclusion from evaluation (Mean=2.57) and reporting (Mean=2.59) prevents valuable community feedback, hinders adaptive management, and can damage trust, issues underscored by Massawe and Mwakalobo (2022) and Kisanga and Mushi (2023). Collectively, this lack of deep engagement across the board signals a potential failure to cultivate the sense of ownership necessary for communities to sustain projects independently in the long run.
Regarding community roles, the perception that providing key resources like land and finance is not a primary community responsibility (interpreted from high disagreement percentages described in the source text) warrants attention. While labor and material provision received slightly more agreement, the overall picture suggests potential gaps in shared responsibility. Contributions of local resources, particularly land and finance, are strong indicators of community commitment and ownership, directly impacting sustainability (Kilonzo and George, 2021). The moderate engagement suggested by the mean scores might indicate untapped potential, possibly linked to the lack of involvement in fundraising and planning stages. Mobilizing local resources effectively, perhaps through mechanisms suggested by Massawe and Mwakalobo (2023) like savings groups, could enhance both financial resilience and community investment in the projects' longevity. Clarity and mutual agreement on roles and contributions are essential foundations for sustainable partnerships.
The concentration of decision-making power regarding site selection and implementation within village committees 78.5% as presented in Table 4.10, indicates both strengths and potential weaknesses. On one hand, utilizing established local institutions aligns with principles of community-based management and can enhance local legitimacy, as noted by Mollel and Temba (2021). However, the relatively peripheral role reported for project implementers (10.5%) and wider village leadership/community members raises questions about the inclusiveness of the committee's own processes and the integration of technical expertise. Sustainable outcomes often require a balance between local priorities and technical feasibility. Over-reliance on a potentially non-representative committee without broader consultation or technical input might lead to suboptimal decisions, echoing Ngowi and Mlay's (2023) call for collaborative approaches that integrate diverse knowledge sources. The sustainability implication is that decisions made without broad buy-in or technical vetting may prove less resilient over time.
4.3.2 Decision-making in site selection and facility implementation
Decision-making processes are integral to SCIP sustainability as they determine project relevance and acceptability. Table below highlights the distribution of stakeholders involved in key decisions such as site selection.
Table 4.10: Decision-making in site selection and facility implementation
	Decision-makers
	Frequency
	Percentage (%)

	Village committee members
	135
	78.5%

	Project implementer
	18
	10.5%

	Village leaders
	8
	4.7%

	I don’t know
	11
	6.4%


Source: Researcher (2024) 
A significant majority of respondents (78.5%, n=135) identified village committee members as the principal decision-makers in these critical project aspects. Project implementers were named by 10.5% (n=18) of respondents, while village leaders were identified by 4.7% (n=8). A small percentage (6.4%, n=11) reported not knowing who made these decisions.
4.4   The Influence of Available Resources on Sustainability of SCIPs 
This sub-section presents the data concerning the second research objective, which sought to examine the influence of available resources on sustainability of SCIPs in the adjacent villages of KINAPA. The findings cover sources of funding, financial management practices, and perceived financial constraints.
4.4.1   Sources of financial support for SCIPs

Identifying reliable sources of financial support is crucial for sustaining SCIPs. Community projects often rely on diverse funding sources, including park authorities, local community contributions, and external donors. Table 4.11 shows the primary financial sources and the level of agreement on their effectiveness.
Table 4.11: Sources of financial support for SCIPs

	Financial sources
	Strongly Agree
	Agree 
	Neutral 
	Disagree 
	Strongly Disagree 
	Mean
	ST.D.

	Park authority
	1.2%
	54.1%
	33.1%
	11.6%
	0.0%
	2.55
	0.71

	Local community
	0.0%
	56.4%
	29.7%
	14.0%
	0.0%
	2.58
	0.72

	Others (specify)
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	-
	-


Source: Researcher (2024) 
The data indicates moderate agreement regarding the effectiveness of the identified funding sources. For park authorities, 54.1% of respondents agreed and 1.2% strongly agreed (Mean=2.55). Similarly, for local community contributions, 56.4% agreed (Mean=2.58). No respondents strongly disagreed with the effectiveness of either source.
The findings indicate that both park authorities (Mean=2.55) and local communities (Mean=2.58) are recognized as important sources of financial support. Park authorities, often providing institutional backing, likely cover substantial costs like infrastructure, aligning with observations by Kisanga and Mushi (2023) on the role of park resources and expertise. However, the moderate agreement suggests this support might not be perceived as consistently sufficient or optimally effective. Over-reliance on a single institutional source like the park authority carries risks related to budget fluctuations or shifting priorities, potentially jeopardizing project continuity. This underscores the importance of diversified funding streams, as advocated by Massawe and Mwakaje (2020), who argue that partnerships with NGOs, government, or the private sector enhance financial resilience.
The recognition of local community contributions (Mean=2.58) as effective signifies active involvement and commitment, which is crucial for ownership and sustainability. Financial contributions, even modest ones, strengthen community investment and foster collective responsibility, as noted by Komba and Mboya (2023). This local buy-in is a cornerstone of sustainability. Encouraging broader and more structured community financial participation, possibly through mechanisms suggested by Ngowi and Msuya (2023) like savings groups, could further enhance resource mobilization and ensure projects align closely with community priorities. Integrating external funding with local contributions, as supported by Mshana and Mushi (2020) and Kilonzo and George (2021), creates a balanced and resilient financial framework, reducing dependency and fostering inclusivity.
4.4.2 Perception of financial resources on SCIPs
Financial resources ensures that funds are allocated efficiently and transparently, which is essential for SCIP sustainability. Table 4.12 outlines the respondents' perceptions of how financial resources are managed in SCIPs.
Table 4.12: Perception on financial resources

	Statement
	Strongly Agree 
	Agree 
	Neutral 
	Disagree 
	Strongly Disagree 
	Mean
	STD

	Self-financing schemes influence SCIPs
	0.0%
	54.1%
	32.6%
	13.4%
	0.0%
	2.59
	0.71

	Inadequate of self-financing schemes on SCIPs
	1.2%
	45.3%
	36.0%
	17.4%
	0.0%
	2.74
	0.78

	Community leaders fail to manage self-financing schemes
	1.2%
	49.4%
	33.7%
	14.5%
	0.0%
	2.65
	0.78

	Funds generated from self-financing schemes are misused
	1.2%
	52.3%
	36.6%
	8.7%
	1.2%
	2.56
	0.72


Source: Researcher (2024) 
The assessment of financial resource within SCIPs revealed several key findings where a majority of respondents (54.1%, Mean=2.59) agreed that most projects were initially designed with self-financing schemes, indicating an intention towards financial autonomy, a contrasting perception regarding their actual implementation was evident. Effective financial management is paramount for sustainability, ensuring resources are used efficiently and transparently. The findings related to financial management present a mixed and concerning picture. While a majority (54.1%) agreed projects are designed with self-financing schemes (Mean=2.59), suggesting an awareness of their importance, a substantial proportion (46.5% agreeing or strongly agreeing) also believed most projects lack such schemes in practice (Mean=2.74). This discrepancy points towards potential challenges in implementing or sustaining these crucial mechanisms. Self-financing schemes are vital for reducing external dependency and ensuring long-term viability through locally generated revenue (Massawe and Mwakaje, 2022; Kisanga and Mushi, 2023). The perceived lack of these schemes, possibly due to inadequate planning or capacity (Ngowi and Mlay, 2020; Komba and Mboya, 2023), represents a significant vulnerability for SCIPs.
Compounding this issue are serious concerns about financial governance. Roughly half the respondents perceive failures in leadership's management of these schemes (50.6% agreeing/strongly agreeing, Mean=2.65) and believe funds generated are misused (53.5% agreeing/strongly agreeing, Mean=2.56). Such perceptions strongly undermine trust and jeopardize project sustainability. Poor financial management, potentially stemming from inadequate training or oversight, can lead to inefficiency and misappropriation (Mshana & Mushi, 2020; Massawe & Mwakalobo, 2022). Addressing these governance issues through capacity building for leaders, implementing strict financial controls, ensuring transparency via regular audits and reporting, and involving communities in oversight is critical (Kilonzo & George, 2021; Mollel & Temba, 2021). Without robust and transparent financial management, even well-funded projects are unlikely to be sustainable.
A considerable proportion (46.5% combining agree and strongly agree responses; Mean=2.74) believed that, in practice, most projects lack such operational self-financing mechanisms. Furthermore, significant concerns emerged regarding the stewardship of these financial resources. Approximately half of the respondents (50.6% combined agree/strongly agree; Mean=2.65) perceived that community leaders fail to manage the self-financing schemes effectively. This concern over management capability was paralleled by perceptions of financial impropriety, with a similar majority (53.5% combined agree/strongly agree; Mean=2.56) believing that funds generated from these schemes are often misused. The qualitative findings from key informant interviews provide deeper insights into how financial support influences the sustainability of SCIPs. One of the critical aspects of financial support for SCIPs is the availability and reliability of funding sources. The following interview highlights concerns about over-reliance on external funding, aligning with the quantitative findings on the effectiveness of financial sources. 
The qualitative findings from key informant interviews provide deeper insights into how financial support influences the sustainability of SCIPs. One of the critical aspects of financial support for SCIPs is the availability and reliability of funding sources. The following interview highlights concerns about over-reliance on external funding, aligning with the quantitative findings on the effectiveness of financial sources.

"We depend a lot on financial support from the park authorities and external donors. But sometimes, these funds come late or are insufficient, making it difficult to sustain the projects. If we had more local funding sources, we would not have to pause projects due to financial shortages." (Community Leader, Interview, March 2024, KINAPA)
This statement reflects the survey findings, where respondents acknowledged the role of park authorities and community contributions but also raised concerns about the unpredictability and insufficiency of external funding. The need for more self-sustaining financial mechanisms was emphasized as a crucial factor for long-term SCIP success.

Regarding financial management, both qualitative and quantitative data indicate that inefficient management and misuse of funds are significant challenges. Financial constraints were also identified as a major obstacle to SCIP sustainability. The following interview illustrates the impact of funding shortages on project implementation, reflecting similar concerns raised in the quantitative findings. The following interview provides insight into these concerns:
"Some community leaders lack financial management skills, and that leads to poor allocation of funds. In some cases, money is not used for its intended purpose, which affects the progress of projects….. Some projects have been abandoned halfway because of financial shortages. Once the initial funding runs out, it's hard to find alternative sources, and the project is left incomplete...Many people in the community are willing to contribute financially, but they don't always trust how the money will be used. Transparency is a big issue, and unless there is accountability, people hesitate to give their hard-earned money." (Project Coordinator, Interview, March 2024, KINAPA).
A major reason cited for this was lack of trust in project management and concerns over fund misallocation. The qualitative findings reinforce the quantitative results by highlighting financial instability, poor management, and transparency issues as key barriers to SCIP sustainability. Interviews revealed that delayed funding, mismanagement, and insufficient local contributions hinder the long-term success of projects. 
4.5 The Challenges Affecting the Continuity of Support SCIPs
 In analyzing the challenges affecting the continuity of support SCIPs in the study area, Table 4.13 outlines key challenges the failure of SCIPs as perceived by respondents.
Table 4.13: Challenges affecting the SCIP 

	Challenges
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Mean
	ST.D

	Community participation
	1.2%
	43.6%
	42.4%
	12.8%
	0.0%
	2.67
	0.71

	Lack of financial support
	0.0%
	50.6%
	36.6%
	11.6%
	1.2%
	2.63
	0.73

	Lack of effective M&E methods
	0.0%
	55.2%
	31.4%
	13.4%
	0.0%
	2.58
	0.71

	Poor community awareness
	1.2%
	52.3%
	34.9%
	11.6%
	0.0%
	2.57
	0.71


Source: Researcher (2024) 

Regarding community participation, 43.6% of respondents agreed that insufficient involvement leads to project failure (Mean=2.67). For lack of financial support, 50.6% agreed (Mean=2.63). Concerning the lack of effective M&E methods, 55.2% agreed (Mean=2.58). Regarding poor community awareness, 52.3% agreed (Mean=2.57). These mean scores indicate a general agreement leaning towards neutral regarding these factors' contribution to failure. 
4.5.1 Community participation
Regarding community participation, 43.6% of respondents agreed that low level of community involvement in SCIPs leads to project failure (Mean=2.67). This implies that community involvement is key in every step of the project in which the community feel a sense of ownership of the project when they are full engaged in all process of project implementation. Thus, if they are not engaged leads to project failure since they do not feel concern of the project. 
As one of key informants said:
"The success of a community project heavily depends on how much the community feels involved. If they don’t participate, it’s as if they don’t own the project, which leads to failure. Without participation, we can't expect any meaningful outcomes." (Community Leader, Interview, March 2024, Moshi)
4.5.2 Lack of financial support

Financial constraints are another critical factor in the failure of SCIPs. This qualitative insight aligns with the quantitative finding where 50.6% of respondents agreed that the lack of financial support contributes to SCIP failure (Mean = 2.63). Below is an interview that illustrates the challenge of securing sufficient funding.
"Without adequate financial support, most community projects struggle to reach their full potential. Often, funds come too late, or there is insufficient allocation for key activities, leaving projects incomplete." (Local NGO Representative, Interview, March 2024, Arusha)
Financial constraints clearly impact SCIP implementation and sustainability where projects faced financial challenges suggests financial and operational difficulties are common, necessitating proactive monitoring and adaptive management systems (Mollel and Temba, 2021; Ngowi and Mlay, 2020). Critically, nearly half (48.8%) agreed that projects had been halted due to fund shortages (Mean=2.67). This directly threatens sustainability by causing disruptions, wasting prior investments, and eroding community trust. It highlights the precariousness of funding and reinforces the need for diverse and stable financial strategies, including contingency planning or self-financing mechanisms to buffer against such interruptions (Massawe and Mwakaje, 2020; Kessy and Mushi, 2020).
Furthermore, the perception that management conflicts arise post-funding (48.9% agreeing/strongly agreeing, Mean=2.65) suggests that financial resources, or the lack thereof, can exacerbate governance issues. Coupled with the view that communities do not contribute enough (50.0% agreeing, Mean=2.64), this points towards a complex interplay between funding availability, community contribution expectations, and management capacity. Insufficient community contribution could stem from a lack of ownership (linked back to participation issues) or economic constraints, while conflicts might relate to allocation decisions or perceived mismanagement. Addressing these constraints requires not only securing adequate and diverse funding but also strengthening participatory planning, clarifying roles (including financial contributions), and ensuring transparent financial governance.
Financial support profoundly affects SCIP sustainability. While park and community funding are recognized sources, ensuring adequacy, diversifying streams, implementing robust and transparent financial management systems, addressing leadership capacity gaps, and mitigating the impact of funding shortages are all essential steps required to enhance the financial viability and long-term success of these community projects.
4.5.3 Lack of effective M&E 
Concerning the lack of effective M&E methods, 55.2% agreed (Mean=2.58). Effective M&E practices are vital for enhancing SCIPs sustainability. These practices involve setting clear objectives, involving local communities, and providing necessary education. Monitoring and Evaluation and the Sustainability of SCIPs. M&E play a vital role in ensuring the sustainability of SCIPs. By systematically tracking progress and assessing outcomes, M&E provides critical insights that can guide decision-making, improve project efficiency, and address challenges promptly. This section explores the factors contributing to SCIP failures, M&E practices, monitoring procedures, and stakeholder perceptions of M&E implementation. Ineffective M&E practices can hinder the monitoring and success of SCIPs. The interview below highlights how this problem affects project outcomes.

"The M&E systems are often not thorough. Without regular checks and evaluations, we can’t catch issues early enough to correct them. Many projects fail simply because they lack proper oversight." (Project Coordinator, Interview, March 2024, Kilimanjaro)

M&E are critical components of ensuring the long-term sustainability of SCIPs). By systematically tracking project progress and outcomes, M&E allows project managers to make informed decisions, improve efficiency, and address challenges. 
This perspective corresponds with the quantitative data, where 55.2% of respondents agreed that the lack of effective M&E methods contributes to project failure (Mean = 2.58). The interview illustrates how inadequate M&E systems lead to project inefficiencies and poor outcomes. 
"When communities are included in the monitoring and evaluation process, they develop a sense of ownership, and this makes them more committed to ensuring the project's success…"From what I observe, M&E measures are inconsistently applied across projects. In some cases, they're almost entirely neglected, while in others, they’re applied diligently. This inconsistency affects the outcomes…Timely evaluations help us catch problems early. If we wait too long, issues may become too complex to resolve, and this affects the overall success of the project." (Project Manager, Interview, March 2024, Moshi)
This finding ties back to the broader M&E data, underscoring the importance of engaging communities in the evaluation process for SCIP sustainability. Effective monitoring procedures are crucial for ensuring timely interventions and measuring project progress. The following interview highlights the importance of timely. The interview and quantitative findings together emphasize the necessity of consistent monitoring procedures to ensure project effectiveness and sustainability. Understanding stakeholder perceptions of M&E practices helps assess how effectively these processes are implemented in SCIPs. The interview below provides insight into how stakeholders view the M&E measures in place.
The findings suggest that several factors related to M&E and its context contribute to SCIP failures. As Nyangena (2020) and Kamau and Waweru (2023) suggest, participation enhances alignment and ownership, vital for sustainability. Lack of financial support (50.6% agreement, Mean=2.63) is a critical operational constraint, impacting the ability to implement projects and M&E effectively. This resonates with Massawe and Mwakaje (2020) and Ngowi and Msuya (2023) on the need for sustainable funding and financial management capacity.

Critically, 55.2% agreed (Mean=2.58) that a lack of effective M&E methods contributes to failure. This points directly to the M&E system itself as a vulnerability. Without robust tracking and evaluation, problems are not identified or addressed, hindering performance and sustainability, a point echoed by Kessy and Mushi (2020) and Mshana and Mushi (2020) who stress the need for standardized frameworks and stakeholder training. Participatory M&E, as advocated by Massawe and Mwakaje (2022) and Kisanga and Mushi (2023), is essential for transparency, ownership, and relevance. Excluding communities from M&E undermines its potential to foster local accountability and learning.

Similarly, the reported disagreement (44.2%) about well-defined project objectives (Mean=4.33) suggests that the foundation for effective M&E is weak. Without clear, SMART objectives, as emphasized by Kamau and Waweru (2023) and Mshana and Mushi (2020), tracking progress and evaluating success becomes ambiguous, hindering accountability and adaptive management. The perception of inadequate education on M&E (52.9% disagreement, Mean=4.36) further compounds these issues. Lack of capacity prevents meaningful participation and utilization of M&E systems, as noted by Mollel and Temba (2021) and Kilonzo and George (2021). Empowering communities through training is crucial for M&E to contribute positively to sustainability.

The data on M&E indicates variability in implementation. While a notable portion agreed that procedures like readiness assessments (45.3%), timely evaluations (53.5%), financial transparency (44.2%), and timely field visits (51.2%) occur, significant percentages expressed neutrality or disagreement. The relatively low mean scores (2.60-2.74) suggest these procedures are not consistently or strongly perceived as being implemented effectively across the board.

The perceived inadequacy in readiness assessments (only 10.5% disagreed they were lacking, Mean=2.65) risks projects starting without proper preparation, aligning with concerns raised by Ochieng and Mungai (2022) and Mwangi and Muriithi (2021). Gaps in timely evaluation (14.6% disagreed/strongly disagreed it was timely, Mean=2.60) hinder adaptive management, as stressed by Massawe and Mwakalobo (2023) and Kilonzo and George (2021). Concerns about financial transparency (16.9% disagreed/strongly disagreed, Mean=2.74) erode trust and accountability, issues highlighted by Nyangena (2020) and Ochieng and Mungai (2022). Perceived delays in field visits (13.4% disagreed/strongly disagreed they were timely, Mean=2.62) weaken oversight and real-time feedback, contradicting best practices noted by Mwangi and Muriithi (2021) and Massawe and Mwakaje (2022). These procedural weaknesses collectively undermine the effectiveness of the M&E system in supporting project sustainability.

This lack of comprehensive implementation aligns with literature suggesting M&E systems in community projects are often underdeveloped or inconsistently applied (Ochieng & Mungai, 2022; Mwangi & Muriithi, 2021). The perception that M&E is often partial ('mostly' or 'least' undertaken) suggests key components might be missing, limiting its utility for learning and accountability (Massawe & Mwakaje, 2020; Kisanga & Mushi, 2023). The significant portion perceiving minimal ('least') or no ('never') M&E points to a severe deficit in project oversight and data-driven decision-making in many cases, hindering adaptation and sustainability (Nyangena, 2020; Kilonzo & George, 2021; Kamau & Waweru, 2023; Mollel & Temba, 2021).

the findings SCIP sustainability is hampered by several factors: M&E itself is perceived as often ineffective or lacking; foundational elements like clear objectives and community awareness are weak; crucial practices like community involvement and education in M&E are inadequate; core procedures like timely evaluations and field visits are inconsistently applied; and overall implementation is perceived as incomplete by most stakeholders. Addressing these multifaceted weaknesses in the M&E system appears crucial for improving SCIP performance, accountability, and long-term sustainability.
4.5.4 Lack of community awareness on implementation of the project
Lack of community awareness can also hinder SCIP success as 52.3% of respondents agreed with (Mean=2.57), implying the limited information of the project to the community because they are not engaged during the implementation. Poor community awareness on project impacts participation and support especially in monitoring of the project to see if it is implemented based on their needs. As one key informants said:
"Local communities are not aware of SCIP. Many people in the community are unaware of the objectives and benefits brought by the project. Without proper education and awareness campaigns, they remain uninvolved and uninterested, which affects the project's overall success." (Community Educator, Interview, March 2024, Uru).
As Mollel and Temba (2021) and Kilonzo and George (2021) observed, informed communities are better partners, crucial for project implementation as a tool for collective learning and improvement. Community engagement has a positive and significant influence on performance of the SCIP. Therefore, the project management should strengthen community recognition for project sustainability. 
4.6 Linking Findings with the Study Theory

This study's findings regarding the challenges faced by Support for Community-Initiated Projects (SCIPs) can be effectively understood through established theoretical frameworks. The dynamics observed in community participation and Monitoring and Evaluation (M&E) align closely with the critiques of the Top-Down Model Theory, while issues related to funding and financial management resonate with the Financial Distress Theory.

The research indicated that community participation in SCIPs often involves providing labor and materials, while strategic decision-making roles (planning, feasibility studies, evaluation) are predominantly handled by village committees and project implementers. This aligns with the Top-Down Model Theory (Friedman, 1992), which describes development driven by higher authorities, limiting proactive local engagement. This structure can disenfranchise communities, restricting their input to operational tasks and hindering genuine participatory development (Chambers, 1997). While top-down approaches provide structure, integrating bottom-up strategies where communities co-create and co-manage projects is crucial for fostering ownership, accountability, and ultimately, sustainability.

Financially, the study identified mismanagement and limited funding sources (heavy reliance on park authorities and community contributions) as key threats to SCIP sustainability. This situation is well-explained by Financial Distress Theory (Opler and Titman, 1994), which posits that distress arises when projects cannot meet financial obligations or recover investments. The observed mismanagement and lack of diversified funding directly reflect the weaknesses highlighted by the theory – namely, poor internal controls and insufficient risk management. The theory underscores that sustainability requires not just cost recovery but generating surplus for reinvestment. Therefore, strengthening financial governance through audits, transparency, and diversifying funding sources are critical steps for enhancing SCIP resilience and mitigating financial distress.

Furthermore, M&E practices in SCIPs were found to be inconsistently implemented, with minimal community involvement. This again reflects a top-down approach where evaluations are designed and conducted by implementers, often overlooking valuable community insights and feedback. The Top-Down Model Theory critiques this exclusion, which diminishes accountability and the utility of evaluation findings for project improvement. As argued by Chambers (1997), incorporating participatory M&E frameworks, where communities are actively involved, leads to more comprehensive assessments, shared accountability, and ensures evaluations reflect ground realities. Integrating participatory methods within existing structures can make M&E a more effective tool for enhancing project adaptability, responsiveness, and long-term success.

In conclusion, applying these theoretical lenses reveals systemic challenges within SCIPs stemming from hierarchical decision-making structures and financial vulnerabilities. The findings strongly suggest that moving towards more inclusive, participatory models for planning and M&E, coupled with robust and diversified financial management strategies, is essential for improving the sustainability of these community-based projects.

CHAPTER FIVE

SUMMARY OF FINDINGS, CONCLUSIONS AND RECOMMENDATIONS

5.1 Chapter Overview

This chapter presents a summary of the study's findings, conclusions drawn from the research, and recommendations based on the study's three main objectives. The focus is on examining the level of community participation in SCIPs, determining the influence of available resources on sustainability of SCIPs and analyzing the challenges affecting the continuity of support SCIPs in the study area. The chapter concludes by highlighting the importance of addressing these critical areas and provides actionable recommendations to improve SCIP outcomes and sustainability.

5.2 Summary of Key Findings

5.2.1 Level of community participation in SCIPs 
The data indicate generally low levels of reported community participation. Across all stages assessed, the mean scores consistently fell between 2.57 (soliciting funds, evaluation stage) and 2.63 (during feasibility), suggesting responses tended towards 'Disagree' or 'Neutral'. Notably, for most stages (feasibility, planning, soliciting funds, implementation, evaluation, report writing), approximately half or more of the respondents selected 'Disagree' (ranging from 49.4% to 57.0%) when asked about their involvement. Conversely, the proportion selecting 'Agree' or 'Strongly Agree' was consistently low, peaking at 14.0% for planning and goal setting, soliciting funds, and report writing.

5.2.2 Influence of Available Resources on Sustainability of SCIPs 
The assessment of financial resource within SCIPs revealed several key findings where a majority of respondents (54.1%, Mean=2.59) agreed that most projects were initially designed with self-financing schemes, indicating an intention towards financial autonomy, a contrasting perception regarding their actual implementation was evident. Effective financial management is paramount for sustainability, ensuring resources are used efficiently and transparently. The findings related to financial management present a mixed and concerning picture. While a majority (54.1%) agreed projects are designed with self-financing schemes (Mean=2.59), suggesting an awareness of their importance, a substantial proportion (46.5% agreed or strongly agreed).
5.2.3 Challenges affecting the continuity of support SCIPs 
Regarding challenges affecting the continuity of support SCIPs the findings showed that, community participation was indicated by 43.6% of respondents agreed on the statement that insufficient involvement leads to project failure (Mean=2.67). For lack of financial support, 50.6% agreed (Mean=2.63). Concerning the lack of effective M&E methods, 55.2% agreed (Mean=2.58). Regarding poor community awareness, 52.3% agreed (Mean=2.57). 
5.3 Conclusion

5.3.1 Level of community participation in SCIPs
Based on level of community participation in SCIPs the study concludes that there is low levels of community participation throughout the SCIP, cycle represent a critical challenge to project sustainability. This particularly leads to poor planning, misuse of funds, poor implementation and evaluation of the projects. Meaningful participation is widely recognized as fundamental for fostering local ownership, ensuring project relevance to community needs, enhancing accountability, and ultimately contributing to long-term success. 

The findings highlight the critical role of community participation in fostering project ownership and long-term sustainability. Despite the theoretical emphasis on inclusivity, the study found that community involvement across key stages such as feasibility, planning, and evaluation was limited. This limited participation reduces the community's sense of ownership and weakens accountability mechanisms, ultimately threatening SCIP sustainability. Decision-making roles were largely confined to village committees, with minimal input from broader community members or external stakeholders.

The study also underscored the importance of community contributions, including labor, materials, and, in some cases, financial resources. These contributions were found to directly influence the operational success of SCIPs. However, the inconsistent involvement of community members in financial and strategic decisions may reduce their investment in project outcomes. Effective participation requires more than labor contributions; it demands a voice in decision-making and oversight, which fosters trust and shared responsibility.

The study concludes that while community participation is recognized as vital and occurs primarily through contributions of labor and materials, its current form is insufficient to ensure SCIP sustainability. Meaningful participation in crucial stages like feasibility studies, planning, and evaluation is significantly limited, with decision-making power concentrated within village committees. This restricted involvement hinders the development of genuine community ownership and weakens accountability, thereby undermining the long-term viability and success of SCIPs. Effective participation requires a fundamental shift towards including the broader community voice in strategic decision-making and project oversight.

5.3.2 Influence of available resources on sustainability of SCIPs
Financial support was identified as a cornerstone of SCIPs sustainability. The study revealed that SCIPs primarily relied on park authorities and community contributions. These funding sources played a significant role in project initiation and implementation, but the reliance on limited financial channels posed challenges for long-term sustainability. The findings indicate a recurring issue of financial mismanagement, with concerns over the misuse of funds generated from self-financing schemes.

Furthermore, the absence of diversified financial strategies, such as integrating self-financing schemes into project designs, emerged as a significant gap. Financial sustainability requires robust financial governance, yet many SCIPs lack the systems necessary to manage resources transparently and effectively. Strengthening financial oversight and broadening funding avenues are critical to address these challenges.

Financial health and sustainability of SCIPs are precarious. The heavy reliance on a narrow range of funding sources, primarily park authorities and community contributions, coupled with instances of financial mismanagement and the lack of integrated, diversified financial strategies (like effectively utilizing self-financing schemes), creates significant vulnerability. The absence of robust financial governance and oversight systems further exacerbates these risks. Therefore, the current financial support structure and management practices pose a substantial threat to the long-term sustainability of SCIPs.

5.3.3 Challenges affecting the continuity of support SCIPs
Monitoring and evaluation (M&E) emerged as a crucial yet underutilized tool in enhancing SCIP sustainability. The study revealed inconsistencies in M&E implementation, with many respondents expressing dissatisfaction with the transparency and effectiveness of these practices. The findings suggest that M&E frameworks often lack clarity, limiting their ability to track project progress and address emerging challenges.

Stakeholders’ perceptions further highlighted gaps in community involvement in M&E activities. The exclusion of community members from these processes reduces the impact of M&E on SCIP performance and diminishes accountability. Effective M&E requires systematic approaches that incorporate diverse stakeholder feedback, ensuring that projects remain aligned with community needs and are adaptable to changing circumstances.
This concludes that lack of M&E practices within SCIPs are currently inadequate and inconsistently applied, failing to effectively support project sustainability. The lack of clarity in M&E frameworks and dissatisfaction among stakeholders regarding transparency and effectiveness point to systemic weaknesses. Critically, the minimal involvement of community members in M&E processes limits the utility of these activities for genuine performance tracking, accountability, and adaptive management. As a result, M&E, in its current state, does not function as the crucial tool it should be for ensuring SCIPs remain aligned with community needs and achieve lasting positive outcomes.
5.4 Recommendations

Based on the study's findings, the following recommendations are proposed to enhance the sustainability of SCIPs in villages adjacent to KINAPA. Each recommendation addresses the specific challenges identified in relation to community participation, financial support, and monitoring and evaluation practices.

5.4.1 Enhancing community participation 

i. Promote inclusive decision-making 

Involving community members in all stages of SCIPs implementation is crucial for fostering a sense of ownership and accountability. This includes their active participation in feasibility studies, planning, goal-setting, and evaluation processes. Establishing participatory decision-making frameworks ensures that diverse perspectives are considered, leading to projects that better align with community needs and priorities. Inclusive decision-making also strengthens trust between project implementers and beneficiaries, reducing resistance and improving cooperation. The government and project implementers should facilitate regular community meetings and feedback sessions to ensure transparency and promote collective ownership. 

ii. Build capacity for community leaders 

Community leaders, including village committee members and local officials, play an important role in SCIP management. However, their effectiveness is often limited by a lack of technical and managerial skills. Training programs should be designed to equip these leaders with the necessary knowledge in areas such as project planning, financial management, and conflict resolution. Capacity-building initiatives not only enhance the leaders’ ability to manage SCIPs effectively but also empower them to mobilize community support and resources. These programs should be ongoing and tailored to address the specific needs of different communities, ensuring sustainable leadership and project outcomes. 

5.4.2 Strengthening financial support 

i. Diversify funding sources 

Over-reliance on a single funding source, such as park authorities, poses a significant risk to the sustainability of SCIPs. To mitigate this, projects should actively seek alternative funding avenues, including partnerships with non-governmental organizations (NGOs), private sector stakeholders, and government grants. Diversified funding enhances financial resilience, allowing projects to withstand economic fluctuations and unforeseen financial challenges. Additionally, introducing community-based savings and credit schemes can provide a local financial buffer to support project activities. Implementers should also explore innovative financing models, such as crowd funding and public-private partnerships, to broaden the financial base. 

ii. Enhance financial governance 

Transparent financial management is essential for building stakeholder trust and ensuring efficient use of resources. SCIPs should adopt robust financial governance frameworks that include regular audits, clear reporting mechanisms, and accountability measures. These frameworks help to prevent financial mismanagement and misuse of funds, which were highlighted as significant concerns in the study. Moreover, community members should be engaged in financial oversight through participatory budgeting and financial review sessions. By fostering a culture of transparency and accountability, projects can build confidence among stakeholders, thereby securing long-term financial support. 

5.4.3 Improving monitoring and evaluation 

i. Develop comprehensive M&E frameworks 

Effective M&E systems are critical for tracking project performance and ensuring continuous improvement. SCIPs should adopt standardized M&E frameworks that clearly outline objectives, indicators, and methodologies for data collection and analysis. These frameworks should be designed to capture both quantitative and qualitative data, providing a holistic view of project outcomes. Furthermore, M&E processes should be inclusive, involving community members and other stakeholders to ensure that evaluations reflect diverse perspectives. Implementers should establish regular M&E cycles, including mid-term and end-term evaluations, to assess progress and identify areas for improvement. 

ii. Ensure transparency and accountability in M&E 

Transparency in M&E processes is crucial for maintaining stakeholder confidence and ensuring project accountability. SCIPs should prioritize the regular dissemination of evaluation findings through accessible channels such as community meetings, reports, and digital platforms. Financial reports should also be shared with stakeholders to promote transparency in resource utilization. Additionally, incorporating feedback mechanisms into M&E frameworks allows stakeholders to voice their concerns and suggestions, fostering a participatory approach to project management. Implementers should ensure that M&E findings are used to inform decision-making, thereby enhancing the responsiveness and effectiveness of SCIPs. 

5.5 Areas for Further Research

To build on the insights provided by this study, future research should explore the following areas: future studies should investigate the sustainability of SCIPs in different geographical contexts to determine whether similar challenges exist across regions. This comparative analysis will provide a broader understanding of the factors influencing SCIP sustainability and help identify region-specific solutions.

Further research is also needed to evaluate the long-term impact of capacity-building programs on the performance of SCIPs. This includes assessing how leadership training and community empowerment initiatives influence project outcomes and sustainability over time.as well as exploring the role of integrated financial management systems in improving SCIP sustainability is another critical area for research. Future studies could assess how such systems enhance transparency, accountability, and resource optimization, ultimately contributing to better project performance.

5.6 Implication of the Results
5.6.1 Implications for policy makers
Policymakers should enhance enforcement of laws on proper allocation of resources to avoid misuse of SCIPs funds. Policies should guarantee proper allocation of public funds and accessible legal aid for community-based projects, addressing barriers such as corruption, and limited awareness of the community on SCIPs. Resources should be allocated to establish proper planning and implementation of SCIPs by engaging the community and other stakeholders to address those challenges faced by community-based projects. 
5.6.2 Implications for the KINAPA

KINAPA management should prioritize training programmes for community and community leaders on fund misuse prevention to ensure proper implementation of SCIPs. Efficient allocation of resources is necessary to ensure adequate support for community projects and the effectiveness of interventions. Collaboration with NGOs and international partners can enhance capacity building, introduce innovative solutions, and improve long-term sustainability of SCIPs programmes.

5.6.3 Implications for theory development 
Theoretical models addressing SCIPs should incorporate rural Tanzanian contexts, including factors such as economic stressors, and cultural practices that drive harmful behaviors against community-based projects. Evaluating ongoing projects using theoretical frameworks can identify gaps in intervention strategies, including barriers posed by cultural resistance, limited resources, and corruption in projects implementation. Theories should also explore the role of community engagement, legal mechanisms, and educational interventions in creating protective environments of planning and implementation community-based projects.
5.7 Limitations of the Study
While this study provides critical insights into the factors influencing the sustainability of the SCIPs among the communities surrounding Kilimanjaro National Park, it is not without limitations. The analysis was based on a sample of 172 respondents among the communities surrounding KINAPA, which, due to its geographic, limited time and resources, may not fully represent the diversity of factors influencing the sustainability of the SCIPs across the country. Consequently, the generalisability of the findings beyond the study area may be constrained.

Furthermore, the study relied on self-reported data, which can be susceptible to social desirability bias and recall errors. These limitations may influence the accuracy and depth of some findings. The temporal limitation also restricts the ability to infer causal relationships between identified variables and sustainability of the SCIPs.
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APPENDICES
Appendix 1: Research Questionnaire
My Name is KIMARIO REGINALD, a student from The Open University of Tanzania doing research in your village as the requirement of my study. 

SECTION A: BACKGROUND INFORMATION

A. IDENTIFICATION VARIABLES




	Identification Number
	

	1. Time the interview starts
	

	2. Name of interviewer
	

	3. Date of interview
	

	4. Questionnaire/household number
	

	5. Interviewee:

1) Household head

2) Spouse

3) Others (specify)
	

	6. Village (Area) name
	


SECTION B: HOUSEHOLD SOCIO-ECONOMIC CHARACTERISTICS

(1) Gender: female (    ) Male (    )

(2) Age……………

(3) Marital status (a) Married (    ) (b) Never married  (c) Single (    )   (d) Widowed (    )     (e) Separated (    )

(4) What is your household size?  (    )

(5) Number of children : Female (     ) Male (     )

(6) Number of adults (older than 18 years); Female (    ) Male (     )

(7) Dwelling ownerships (a) Own  (    ) (b) Rented  (    )

(8) Level of education  (a) Illiterate  (    )       (b) Primary (   )  (c) Secondary  (    )  (d) Adult  (     )    (e)  College (    ) (f) University  (g) Others (   )

(9) Main Occupation (a) Employee (b) Formerly employed (c) Casual labourer (d) Artisan (e) Trade shop (f) Herder cultivator (g) Petty business  (h) Firewood charcoal (i) Housework (j) Student (h) Specify if others (           )

(10) Which of the following categories best describes your gross total household monthly income in Tshs?

  (a) Less than 10,000    (b)10,000 to 20,000     (c) 21,000 to 30,000   (d) 31,000 t40,000 (e) 41,000 to 50,000   (f) 51,000 to 60,000    (g) 61,0000 to 70,000   (h) 71,0000 and above

SECTION C: COMMUNITY PARTICIPATION

(1) SCIPs pass through different levels in implementation with reference from project undertaken in your village, at what levels of the project community participate?

	Levels
	Strongly agree

1
	Agree

2
	Neutral

3
	Disagree

4
	Strongly

disagree

5

	During feasibility
	
	
	
	
	

	Planning & goal setting
	
	
	
	
	

	Soliciting funds
	
	
	
	
	

	Implementation
	
	
	
	
	

	Evaluation stage
	
	
	
	
	

	During report writing
	
	
	
	
	


 (2)Who made the decision on selection of construction sites/implementation area and facilities?

a) Village committee members

b) Project implementer

c) Village leaders

d) I don’t know

 (3)Please rank the roles the community members play in the implementation of support for community initiated projects

a) Provision of land

b) Financial support

c) Provision of labor and materials

d) Provision of materials

e) I don’t know

D: AVAILABLE RESOURCES
1. What is the primary source of finance, the project uses from among the following sources?

	Statement
	Strongly agree

1
	Agree

2
	Neutral

3
	Disagree

4
	Strongly disagree

5

	Park authority
	
	
	
	
	

	Local community
	
	
	
	
	

	Others (specify)
	
	
	
	
	


(2) Please rank how the village leaders and park authority manage funds during the implementation of support for community-initiated projects
	Levels
	Strongly agree

1
	Agree

2
	Neutral

3
	Disagree

4
	Strongly

disagree

5

	Most of the projects designed with self financing scheme
	
	
	
	
	

	Most of the projects are designed without self financing scheme
	
	
	
	
	

	Community leaders fail to manage self financing scheme
	
	
	
	
	

	Funds generated from self financingscheme are misused
	
	
	
	
	


(3) How has the project implementation been affected by financial constraints during the past few years? Please tick next to the appropriate answer in the spaces provided?

	Statement
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly

disagree

	There were no challenges experienced
	
	
	
	
	

	Projects stopped for a while due to funds shortage
	
	
	
	
	

	There erupted management conflicts after project received funds
	
	
	
	
	

	Local communities not doing enough to contribute to project implementation
	
	
	
	
	


E: CHALLENGES OF CONITNUITY OF SCIPs
Instruction:  tick appropriately where applicable, for open ended questions provide brief answers as possible.

(1) The following are the reasons as to why many supports for community-initiated projects fail before targeted time during implementation.

	Factors
	Strongly 

Agree

1
	Agree

2
	Neutral

3
	Disagree

4
	Strongly

Disagree

5

	Community participation
	
	
	
	
	

	Lack of financial support
	
	
	
	
	

	Lack of effective monitoring and evaluation method
	
	
	
	
	

	Project implementers and controllers
	
	
	
	
	

	Poor monitoring and evaluation
	
	
	
	
	

	Cultural and traditional resources
	
	
	
	
	

	Poor community awareness
	
	
	
	
	

	Bureaucracy among team players
	
	
	
	
	

	Poor definition of project objectives
	
	
	
	
	

	Unrealistic projects plans and deadlines
	
	
	
	
	


(2) On your views, tick to agree or disagree with the following effects of monitoring and evaluation on the sustainability of the SCIPs in the adjacent villages adjacent to KINAPA.
	Measure
	Strongly

Agree

1
	Agree

2
	Neutral

3
	Disagree

4
	Strongly

Disagree

5

	Involving local communities
	
	
	
	
	

	Well defined project objectives at the beginning of the project
	
	
	
	
	

	Providing education to the local communities about projects undertaken in their areas
	
	
	
	
	

	Well structured projected management and project team members
	
	
	
	
	

	Designing projects which don’t interfere local communities cultural and traditions
	
	
	
	
	

	Full utilization of project resources
	
	
	
	
	

	Full monitoring of projects funds by authority
	
	
	
	
	


(3) Please tell us about how projects are monitored by putting a ‘v’ in your level of acceptance with the statement in the table below. 1=strongly agree, 2=agree, 3=neutral, 4=disagree and 5=strongly disagree

	Option/levels
	Strongly agree

1
	Agree

2
	Neutral

3
	Disagree

4
	Strongly disagree

5

	Project readiness assessment was conducted prior project implementation
	
	
	
	
	

	Evaluation was conducted during project implementation 
	
	
	
	
	

	All participants are provided with right information and reports when needed
	
	
	
	
	

	Education materials were distributed
	
	
	
	
	

	Leaders organize and conducts project meetings timely
	
	
	
	
	

	There is openness in income statements to communities for the projects conducted
	
	
	
	
	

	Enough budget is allocated to conduct monitoring and evaluation
	
	
	
	
	

	Field visit by evaluation team was done on time
	
	
	
	
	


(4) With references to the projects undertaken in your areas, do you think above measures have been taken in your areas?

a) Yes, they are all undertaken  5%

b) Mostly undertaken  17.4%

c) Least of them undertaken   26.2  (   )

d) Never undertaken 5.8 

Appendix II: Interview Guide

Name……………….. ………

            Date………………….

            Designation………………….

            Education level……………………………

            Ward/location………………………..

(1) How many Support for Community Initiated Projects have taken place in 5 years in your area?

(2) What is the criterion employed when selecting a project for a particular village?

(3) Does the required 70% contribution or support from TANAPA for project implementation arrive timely?

(4) Does the 70% contribution or support from TANAPA for project implementation arrive in the same expected amount?

(5)  Does the 30% contribution by the community arrive timely?

(6) Does the 30% contribution by the community arrive in the same expected amount?

(7) What are the challenges facing the SCIPs implementation in your area?

(8) How are local community members involved in the selection, planning, implementation and monitoring of the projects?

(9) How is monitoring and evaluation of implemented projects carried out?

(10) Is monitoring and evaluation carried out timely?

(11) How frequently in a span of a year is monitoring and evaluation carried out?

(12) What are the primary sources of funds for project implementation?

(13) What do you think are the reasons for the failure of the SCIPs?

(14) What are the financial constraints commonly facing the SCIPs here?

(15) Generally, what would you comment on the SCIPs financial management?

(16) In which ways do you think local people benefit from the SCIPs?

APPENDIX III: RESEARCH CLEARANCE LETTER FROM THE OPEN UNIVERSITY OF TANZANIA
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THE UNITED REPUBLIC OF TANZANIA
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MINISTRY OF EDUCATION, SCIENCE AND TECHNOLOGY
THE OPEN UNIVERSITY OF TANZANIA
Ref. No OUT//PG201802392
28th August, 2024
District Executive Director, Moshi District Council,

P. O. Box 3003,
KILIMANJARO.
Dear Director,
RE: RESEARCH CLEARANCE FOR MR. REGINALD KIMARIO REG NO: PG201802392
2. The Open University of Tanzania was established by an Act of Parliament No. 17 of 1992, which became operational on the 1stMarch 1993 by public notice No.55 in the official Gazette. The Act was however replaced by the Open University of Tanzania Charter of 2005, which became operational on 1stJanuary 2007.In line with the Charter, the Open University of Tanzania mission is to generate and apply knowledge through research.
3. To facilitate and to simplify research process therefore, the act empowers the Vice Chancellor of the Open University of Tanzania to issue research clearance, on behalf of the Government of Tanzania and Tanzania Commission for Science and Technology, to both its staff and students who are doing research in Tanzania. With this brief background, the purpose of this letter is to introduce to you Mr. Reginald Kimario, Reg.No: PG201802392), pursuing Masters of Tourism Planning and (MTPM). We [image: image9.png]


here by grant this clearance to conduct a research titled “Factors Influencing Sustainability of Support for Community Initiated Projects in Tanzania: A Case of Kilimanjaro National Park”. He will collect his data at your area from 29th August 2024 to 30th October 2024.

4. In case you need any further information, kindly do not hesitate to contact the
Deputy Vice Chancellor (Academic) of the Open University of Tanzania, P.O.Box 23409, Dar es Salaam. Tel: 022-2-2668820.We lastly thank you in advance for your assumed cooperation and facilitation of this research academic activity.

Yours sincerely,
THE OPEN UNIVERSITY OF TANZANIA
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Prof.Gwahula Raphael Kimamala
For: VICE CHANCELLOR
APPENDIX IV: RESEARCH CLEARANCE LETTER FROM THE MOSHI DC
[image: image3.png]‘THE UNITED REPUBLIC OF TANZANIA
PRESIDENT'S OFFICE

REGIONAL ADMINISTRATION ANDLOCAL
'GOVERNMENT

MOSHI DISTRICT COUNCIL

In reply ploase quote;
Rof. No. MDGIEAOHS.

Ward Execuive,
MOSHIDISTRICT.

RE: PERMIT TO CONDUCT RESEARCH FOR REGINALD KIMARIO

Refer to the heading above.

2. 1 would ke to inform you that REGINALD KIMARIO is granted permission to conduct
rescarch with effect ffom 299 August, 2024 o 30° October, 2024,

3. HelShe expects to conduct research about “Factors Influencing sustainabilty of
‘Support for Community Iniiated Project in Tanzania in Kilimanjaro National Park”

4. Please receive himher and provide the required cooperation and make sure that helshe
abides by all Goverment Rules and Reguiations.

5. Thank you for your co —operation.

For: DISTRICT EXECUTIVE DIRECTOR
'MOSHI DISTRICT COUNCIL.

copyto: : e s,,w\"‘w

Reginald kimario
RESEARCH STUDENT
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