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ABSTRACT TC "ABSTRACT" \f C \l "1" 
This study examined governance factors influencing Foreign Direct Investment (FDI) inflows in Tanzania, Iringa Region as a case study. The study focused on three key factors namely policy environment, stable security and transformational leadership. While these factors are widely acknowledged as crucial for attracting FDI, Iringa has consistently underperformed compared to other Tanzanian regions, such as Dar es Salaam, Arusha and Mwanza, in securing substantial foreign investments  inlows (Government of Tanzania, 2021). The research problem arises from the lack of empirical studies that assess the specific influence of these factors on FDI inflows in Iringa, despite the availability of the region’s untapped investment potential. The study aimed to bridge this gap by evaluating how these determinants influence FDI inflows, offering a deeper understanding of the regional dynamics that shape investor decisions. The study employed Securitization Theory, Transformational Leadership Theory and Policy Feedback Theory. A quantitative research approach was employed, utilizing a stratified random sampling technique to select a sample of 153 respondents. Data were collected through structured questionnaires to gather insights on the policy environment, security, leadership and their perceived impact on investment decisions. The data were then analyzed using descriptive statistics and correlation analysis.  The findings revealed that statistically  there is a significant and positive relationship between Transformational Leadership (TL) and Foreign Direct Investment (FDI), with a correlation coefficient of (r = .383, p < 0.05), suggesting that visionary, inspiring, and proactive leadership positively influences FDI inflows. Descriptive data supports this, with 57.0% of respondents affirming the positive role of TL in attracting FDI. Stable Security (SS) plays a vital role in enhancing investor confidence with (r = .424, p < 0.05). A secure environment was also acknowledged by 53.1% of respondents as crucial to attracting foreign investments. Furthermore, the Policy Environment (PE) demonstrated the strongest relationship with (r = .509, p < 0.05). This was echoed by 64.9% of respondents who recognized the importance of a favorable policy environment in driving FDI. These findings highlight the need for policymakers to prioritize strengthening the policy environment and ensuring stable security to enhance FDI inflows in Iringa. Transformational leadership was also found influence FDI. The study concluded that improving policy enviroments, security stability and transformational leadership is essential to create a more attractive investment climate. By improving these factors, Iringa region is likely become a more competitive destination for foreign investment, potentially driving regional economic growth and development. The implications of these findings is the need for local and national policymakers to focus on creating a stable, secure and conducive policy environment in order to encourage foreign investment in Iringa in particular and in the whole country. This will lead to long term economic benefits, including job creation, infrastructure development and increased economic diversification in the region and in the country as a whole. 
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CHAPTER ONE TC "CHAPTER ONE" \f C \l "1" 
INTRODUCTION TC "INTRODUCTION" \f C \l "1" 
1.1 Chapter Overview TC "1.1 Chapter Overview" \f C \l "1"  

This chapter provides the study's introduction, the study, the background of the study, a statement of the research problem and the study's objectives. It also, presents research questions, the significance of the study as well as the scope of the study.

1.2 Background of the Study TC "1.2 Background of the Study" \f C \l "1"  

Foreign Direct Investment (FDI) is widely recognized as a key driver of economic growth and sustainable development in developing countries (World Bank, 2019). It serves as a crucial source of external capital, bridging the investment gap that often hinders economic expansion in these nations. Beyond financial inflows, FDI facilitates the transfer of advanced technology, managerial expertise and innovation critical factors for enhancing productivity and competitiveness across various sectors. Furthermore, FDI promotes integration into global value chains, fostering industrialization, economic diversification and resilience (World Bank, 2019).

Like many other African nations, Tanzania has witnessed a significant increase in FDI inflows over the years, contributing substantially to its economic transformation (URT, 2023). This surge has been driven by policy reforms aimed at improving the business environment, strategic investments in infrastructure and the country's abundant natural resources. As a result, FDI has played a pivotal role in shaping Tanzania’s economic landscape, contributing significantly to Gross Domestic Product (GDP) growth, employment generation and industrial development. According to the World Bank (2019), FDI inflows accounted for 2.9% of Tanzania’s GDP, underscoring its importance in the national economy.

Beyond GDP growth, FDI has significantly contributed to employment creation, particularly in key sectors such as manufacturing, mining, forestry and agriculture (URT, 2023). Several studies have examined the factors influencing FDI inflows in developing economies. For instance Nkamleu and Bamba (2017) identified key determinants such as political stability, security and leadership quality and policy frameworks, noting that unfavorable conditions in these areas discourage foreign investors.  TIC, (2023) highlighted that political instability and leadership was one of the most significant deterrents to FDI, as investors prefer environments with strong governance and predictable policies. 

Recognizing the importance of various factors in attracting foreign investment, the Tanzanian government has implemented numerous initiatives to enhance the investment climate (URT, 2022). These efforts align with broader national strategies aimed at fostering economic growth, generating employment, advancing industrialization and enhancing Tanzania’s global competitiveness as an investment destination (GoT, 2013; UNCTAD, 2020). One of the most significant milestones in this regard was the enactment of Tanzania Investment Act (1997), Cap 38, which is a key legal framework governing investment in Mainland Tanzania, ensuring a stable business environment by providing investment guidelines, guaranteeing security and offering incentives to attract FDI. The Act also established the Tanzania Investment Centre (TIC) as the central agency for facilitating and regulating investments, reducing bureaucratic barriers and streamlining processes for foreign investors (TIC, 2019). Additionally, Tanzania has implemented various policy initiatives to improve the investment climate, including the Civil Service Reform Program (1991) to modernize public administration, the Public Service Management and Empowerment Policy (1999) to enhance institutional capacity and the Public Service Reform Program (2000 and 2008) to simplify business registration. The establishment of the Ministry of Business, Trade and Investment further supports regulatory reforms, fostering economic stability and predictability (GoT, 2013; UNCTAD, 2020).

To further attract foreign investment, Tanzania has introduced various incentives, including tax exemptions, duty-free imports on capital goods and legal protections against expropriation (URT, 2024). Special Economic Zones (SEZs) and Export Processing Zones (EPZs) have been established to attract investment in key sectors like manufacturing, agribusiness, tourism and technology, offering incentives like reduced corporate tax rates and VAT exemptions (TIC, 2019). Additionally, Tanzania actively participates in regional and international trade agreements, such as the East African Community (EAC), African Continental Free Trade Area (AfCFTA) and Southern African Development Community (SADC), which reduce tariff barriers and promote cross border investment, enhancing the country’s global competitiveness (EAC Secretariat, 2021; African Union, 2021; SADC, 2020).

Despite Tanzania’s overall success in attracting FDI, investment distribution across regions has been uneven. According to the Tanzania Investment Centre (TIC, 2022), Tanzania attracted approximately USD 1.1 billion in FDI inflows, representing 2.4% of GDP. However, the majority of these investments were concentrated in regions such as Dar es Salaam, Arusha and Mwanza, with Iringa receiving a relatively smaller share (TIC, 2022). Empirical research underscores the vital role of foreign direct investment (FDI) in employment generation and economic growth across various regions of Tanzania, including Iringa. For instance, Mwambura (2021) found that FDI in the Kilimanjaro increased local employment by 15% within three years, driven by strong leadership that cultivated a conducive business environment. Similarly, Kamugisha (2019) reported a 7.2% rise in industrial output in Dar es Salaam’s manufacturing sector, facilitated by stable security that attracted investors. Msuya (2020) further emphasized skill transfer benefits in the agro-processing sector, demonstrating how FDI enhances workforce capabilities. The Bank of Tanzania (2021) highlighted a 9% increase in exports from FDI driven industries, particularly in agribusiness and technology, attributed to strong policy frameworks that incentivize investment and facilitate trade. Additionally, the Tanzania Investment Centre (TIC, 2020) reported that FDI contributed to a 6% regional GDP increase in Mwanza, underscoring the need for policy efficiency to sustain growth. These findings indicate that FDI serves as a catalyst for economic expansion, particularly when complemented by effective leadership, security and strategic policies (EAC Secretariat, 2021). 

Empirical research focusing specifically on Foreign Direct Investment (FDI) flows in Iringa, Tanzania, is limited. However, several studies provide insights into the broader context of FDI in Tanzania, which inform its potential impacts.  For instance Sasage, et al., (2022) assess the significant factors that influence the inflows of FDI in Tanzania: A case of selected foreign investments companies in Dar es Salaam and Iringa. Using multiple regression analysis findings revealed that regulations on natural resources and inflation stability were factors that influencing the inflows of FDI. According to Senkunku, (2015) concluded that the reasons were lack of adequate and reliable electric power, poor infrastructure, lack of designated areas for investment projects which investors may acquire for investment purposes, and negative image of Africa propagated by western media about the continent. Manga (2022) examine Effects of Foreign Direct Investment on Economic Growth of Tanzania. This research analyzed data from 2007 to 2022 and found that capital inflow from foreign investors and the transfer of new technology have a significant positive relationship with economic growth. These results suggest that FDI contributes to economic development by enhancing capital availability, introducing new technologies and generating employment opportunities.​ 

Despite the growing body of literature on Foreign Direct Investment (FDI) in Tanzania, empirical research specifically examining FDI flows in Iringa remains limited. While studies such as Sasage et al., (2022) have identified factors influencing FDI inflows, including regulatory frameworks and inflation stability, their focus was on a broader scope encompassing both Dar es Salaam and Iringa, rather than isolating the unique characteristics of Iringa's investment landscape. Similarly, Senkunku (2015) highlighted infrastructural and energy-related constraints affecting FDI attraction, but this study did not provide empirical data specific to Iringa’s investment potential. Additionally, Manga (2022) analyzed the effects of FDI on Tanzania's economic growth, demonstrating a positive relationship between foreign investment, capital inflow and employment creation. However, this study did not examine the determinants of FDI inflows, particularly in relation to leadership, security and policy environments, which are critical for investor confidence. This gap highlighted the need for further empirical investigations focusing Iringa to determine the specific factors that attract or hinder FDI inflows. By addressing this gaps, a more comprehensive understanding of FDI determinants in Iringa established, ultimately informing policy and investment strategies tailored to the region’s unique economic conditions.
1. 3 Statement of the Problem TC "1. 3 Statement of the Problem" \f C \l "1" 
Foreign Direct Investment (FDI) is vital for economic growth, contributing to industrial development, job creation, and technology transfer. However, the Iringa region has struggled to attract FDI, lagging behind other major Tanzanian regions such as Dar es Salaam, Arushan and Mwanza (Government of Tanzania, 2021). According to the Tanzania Investment Centre (TIC, 2023), Dar es Salaam secured 54 investment projects, the Coast region attracted 20 and Mwanza saw 11 in the first quarter of 2023. In stark contrast, Iringa only registered two investment projects during the same period, highlighting its significantly lower FDI inflows compared to these regions.
While there is limited empirical research on the impact of leadership, security and policy environments on FDI (Mwigeka, 2023), most studies on FDI in Tanzania focus on macroeconomic factors like GDP, exchange rates and trade openness, without examining regional variations in the context of leadership, stable security and favorable policy environments. For instance, Miku et al. (2024) conducted a national level analysis of FDI determinants and Mwigeka (2023) studied FDI inflows from 1990 to 2020, both focusing on variables like GDP, exchange rates and trade openness. Similarly, studies by Mwakasungula and Rwabishugi (2024) and Kweka and Mboya (2020) explored FDI's impact on Tanzania’s manufacturing sector and trade flows but did not address leadership, security and policy environments as key factors..
The low FDI inflows in Iringa remain a significant concern, particularly given that 82.4% of Tanzania's total FDI in 2023 was concentrated in sectors such as mining, manufacturing, finance, insurance and information and communication, which are less developed in Iringa (Mwananchi, 2023). Additionally, factors such as infrastructure deficiencies, bureaucratic inefficiencies and limited market accessibility are crucial in shaping investment decisions (World Bank, 2022). While these factors undoubtedly influence FDI, this study focuses on the impact of transformational leadership, security and policy environments on FDI inflows in Iringa, given the limited research specifically examining the influence of these factors in the region.
1.4 Research Objectives TC "1.4 Research Objectives" \f C \l "1" 
1.4.1 General Objective TC "1.4.1 General Objective" \f C \l "1" 
To examine governance factors influencing foreign direct investment inflow in Iringa Region.
1.4.2 Specific Objectives TC "1.4.2 Specific Objectives" \f C \l "1" 
i. To examine the influence of transformational leadership on Foreign Direct Investment inflow in Iringa Region.  
ii. To assess the influence of stable security on Foreign Direct Investment inflow in Iringa region. 

iii. To examine the influence of policy environments on Foreign Direct Investment inflow in Iringa region. 
1.5 Research Hypothesis TC "1.5 Research Hypothesis" \f C \l "1" 
Null Hypothesis HO1: Transformational leadership has no positive and significant influences on Foreign Direct Investment inflows in Iringa region. 

Alternative Hypothesis Ha1: Transformational leadership have positive and significant influences on Foreign Direct Investment inflow in Iringa region. 

Null Hypothesis HO2: Stable security have no positive and significant influences on Foreign Direct Investment inflow in Iringa region. 

Alternative Hypothesis Ha2: Stable security have positive and significant influences on Foreign Direct Investment inflow in Iringa region. 

Null Hypothesis HO3: Policies environments have no positive and significant influences on Foreign Direct Investment inflow in Iringa region. 

Alternative Hypothesis Ha3: Policies environments have positive and significant influences on Foreign Direct Investment inflow in Iringa region. 

1.6 Scope of the Study TC "1.6 Scope of the Study" \f C \l "1" 
This study was conducted in Iringa Region, a strategically significant area in Tanzania known for its growing foreign investment opportunities in sectors such as agriculture, forestry, tourism and livestock. The region has become a hub for foreign investors due to its fertile land, potential for sustainable agricultural practices and rich natural resources, contributing to its economic growth. Iringa’s ongoing initiatives, including the annual Karibu Kusini tourism fair, Iringa Investment Forum and Forest Forum, highlight its commitment to attracting both local and international investments. These events showcase the region’s potential, promote sustainable practices, and foster connections between stakeholders, creating an environment conducive to investment. This study seeks to explore the factors influencing foreign direct investment (FDI) inflows, offering valuable insights to further enhance Iringa’s investment climate and contribute to its development.

1.7 Significant of the Study TC "1.7 Significant of the Study" \f C \l "1" 
This study helped ministry responsible for regional administrations, business and investments, leaders and employees, leaders at the district and council to know the behaviors and association of the main construct of under study and foreign direct investment inflow in Iringa region. Knowing these the significant relationship assist to come up with extra strategies for promoting and improving more opportunities for attracting foreign investors.  From this study, it is expected that all independent variables namely equilibrium leadership, security and policy practices influences foreign direct investments inflow in Tanzania particularly Iringa region. The result is very important to enhance foreign directly investments inflow in Tanzanian particularly the Iringa region. 

Findings from this study contribute on understanding of the influencing magnitude of each construct namely equilibrium leadership practices, security environments practices and policy environments practices. Findings on each component are important for policy and strategies reviews in the field of business, investments, human resources management, international relation and local government authority management with view to improve foreign direct investments in Tanzania context.

In addition, the study add up to the body of knowledge to scholars who are interested to know factors influencing direct foreign investments in Tanzania context Iringa being a case study area. The body of knowledge to scholars are broad under the concept of influencing magnitude of equilibrium leadership practices, security environments practices and policy environments practices. 

5.8 Limitations of the Study TC "5.8 Limitations of the Study" \f C \l "1" 
Financial constraints significantly affected the scope and resources available for this study, ultimately limiting its geographic focus to the Iringa region. This restriction may impact the generalizability of the findings to other regions with different socioeconomic contexts. A broader geographic scope could have offered a more diverse perspective and deeper insights, but budget limitations necessitated a more focused approach. Additionally, the time allocated for the research proved insufficient, given the large area covered. Adequate time is critical for conducting comprehensive research, including data collection, participant engagement, and analysis. The time constraint, therefore, may have resulted in the omission of potentially valuable insights, preventing a more in-depth exploration of all relevant factors. These limitations highlight the need for more resources and extended timeframes to fully capture the complexities of the research topic.

1.9 Organization of the Study TC "1.9 Organization of the Study" \f C \l "1" 
This report is structured into five chapters, each addressing distinct aspects of the study:

Chapter One: Provides an overview of the study, detailing the background and emphasizing the importance of balanced leadership in investments. It discusses existing efforts to promote investment, identifies the research problem, and outlines the study's objectives, hypotheses, scope and significance.

Chapter Two: Focuses on key concepts and the literature review. It includes definitions of essential terms, theoretical perspectives on balanced leadership practices, empirical findings, identified knowledge gaps, the conceptual framework and the hypothesis statements.

Chapter Three: Explains the research methodology. It covers the research philosophy, design, study area, target population, sample size determination, data collection tools and key indicators. It also describes the data analysis methods employed in the study.

Chapter Four: Presents the results and discusses the findings in detail, linking them to the study’s objectives and the literature reviewed.

Chapter Five: Concludes the report by summarizing the findings, discussing their implications, and providing practical recommendations based on the results.

This structured approach ensures a comprehensive and coherent presentation of the study, facilitating a clear understanding of its objectives, methods and contributions.

CHAPTER TWO TC "CHAPTER TWO" \f C \l "1" 
LITERATURE REVIEW TC "LITERATURE REVIEW" \f C \l "1" 
2.1 Chapter Overview TC "2.1 Chapter Overview" \f C \l "1" 
This chapter comprises definition of terms, literature review which involves theoretical and empirical findings grounded on factors leading to foreign investments, research gap, conceptual framework and hypothesis.
2.2 Conceptual Definitions TC "2.2 Conceptual Definitions" \f C \l "1" 
2.2.1 Foreign Direct Investments (FDI) TC "2.2.1 Foreign Direct Investments (FDI)" \f C \l "1" 
Foreign Direct Investment (FDI) refers to the investment made by a foreign entity in a domestic company with the intention of establishing a lasting interest in the company (OECD, 2008). The United Nations Conference on Trade and Development (UNCTAD 2018) defines FDI as an investment involving a long-term relationship and reflecting a lasting interest and control by a resident entity (UNCTAD, 2015). In the context of this study, foreign direct investment (FDI) refers to the investment made by foreign entities or individuals in businesses or assets in a country, with the intention of establishing a long-term interest. This includes acquiring ownership stakes, establishing new businesses or making capital investments in sectors such as agriculture, tourism and industry.
2.2.2 Transformational Leadership Practices TC "2.2.2 Transformational Leadership Practices" \f C \l "1"  

Transformational leadership practices are a leadership which harmonizing various attributes, approaches, and responsibilities to create a cohesive and thriving team towards increasing investments (Ahmad, et al., 2014). Burn (1978) noted that leadership refer to influences of subordinates towards achieving the intended purpose.  In the context of this study equilibrium leadership  is a key components, and the profound influence of direct foreign investments in Tanzania. Under equilibrium leadership all leaders accept and influences directly foreign investments (Shahmoradi and Baghbanyan, 2011). Transformational leadership measured by Role model, Political stability, Effective communication, Effective solution to problems, Honest and integrity, Openness and Creative as shown in Table 2.1. 

2.2.3 Security Environment Practices TC "2.2.3 Security Environment Practices" \f C \l "1" 
Security environments practices are process of creating safety environments to investors in any organization that aspires to best practice of business levels of performance (Weia and Balasubramanyam, 2004). Security literally refers to the situation whereby investors become free from danger or threats of closing investments (Wehrlé and Pohl, 2016).  If security is going to arrive at a similar level of corporate operating in the region foreign direct investment will increase.  In this study security environments practices refer to safety environments created by governments for investors and will be measured by crime rate, quick response, commitments of security force, conflicts (ethnic), armed group, Resources and accountability.
2.2.4 Policy Framework Practices TC "2.2.4 Policy Framework Practices" \f C \l "1" 
A policy framework practices is a series of interrelated and interconnected policies designed to encourage (or mandate) some certain behaviors and discourage (or mandate against) (GoT, 2021). In the context of this study policy framework practices refers to implementing interrelated and interconnected policies on promoting investments opportunities to investors. These policies include corporate policies, financial policies, investments policies, business policies, they can be personal policies.  Policy environments measured by policy favorability, regulation quality, rule of law, stability, transparent and corruption.
2.3 Theoretical Literature Review TC "2.3 Theoretical Literature Review" \f C \l "1" 
In this study three theories employed to examine factors leading directly foreign investments in Iringa region. This theory includes Securitization theory, transformational leadership theory and policy feedback theory.
2.3.1 Securitization Theory TC "2.3.1 Securitization Theory" \f C \l "1" 
Securitization theory was developed by Buzan, et al, (1998) in Copenhagen.  Securitisation theory shows us that national security policy is not a natural given, but carefully designated by politicians and decision makers. According to securitisation theory, political issues are constituted as extreme security issues to be dealt with urgently when they have been labelled as ‘dangerous’, ‘menacing’, ‘threatening’, ‘alarming’ and so on by a ‘securitising actor’ who has the social and institutional power to move the issue ‘beyond politics’. So, security issues are not simply ‘out there’ but rather must be articulated as problems by securitising actors. Securitisation theory challenges traditional approaches to security in international relations (IR) and asserts that issues are not essentially threatening in themselves; rather, it is   by referring to them as ‘security’ issues that they become security problems.  Central to securitization theory is showing the rhetorical structure of decision makers that stable security attracts many people including tourist and investors. 

One of the main strengths of securitisation theory is that it broadens the concept of security beyond the traditional focus on military threats and state survival emphasized by realist and liberal perspectives in International Relations. Instead, it incorporates non traditional issues such as the environment, migration, health, and the economy, thereby offering a more comprehensive framework for understanding contemporary security dynamics (Buzan, et al., 1998). Another strength lies in its constructivist orientation, which highlights the role of language, discourse and political processes in shaping security concerns. By treating security as a socially constructed phenomenon rather than an objective reality, securitisation theory allows researchers to examine how certain issues are framed as existential threats (Balzacq, 2011). Its flexibility also makes it applicable across different levels of analysis regional, national and local as well as across various sectors, which is particularly relevant for multidimensional issues such as leadership practices, policy environments and investment security. In addition, the theory offers strong policy relevance by explaining how the framing of certain issues as “security” concerns leads to their prioritization in decision making and resource allocation, while other equally pressing matters may be sidelined.
Despite these strengths, securitisation theory has several limitations. A common criticism is its overemphasis on discourse and elite speech acts, which tends to downplay the role of material conditions and structural factors in shaping security realities (McDonald, 2008). The theory’s reliance on audience acceptance is another challenge, as it assumes that securitisation only succeeds when an audience accepts the framing of an issue as a security threat. However, identifying and measuring who constitutes the “audience” can be difficult and context-dependent (Balzacq, 2011). Furthermore, some scholars argue that securitisation theory carries a normative bias, as it often critiques securitisation as a negative process, overlooking cases where securitisation may be necessary such as in public health emergencies or counter-terrorism (McDonald, 2008). Finally, its limited predictive power has been noted, since the theory primarily explains how issues are constructed as security problems but offers little guidance on predicting outcomes or resolving the security challenges once they are securitised.
In the context of this study on foreign direct investment (FDI) inflows in Iringa Region, Tanzania, securitisation theory contributes by offering a conceptual lens for understanding how leadership practices, policy environments and security conditions are framed as either enabling or constraining factors for investment. It helps explain why certain issues such as political stability, corruption, policy uncertainty or crime are perceived and treated as “security threats” to investment, thereby shaping investor confidence and decision making. By applying securitisation theory, this study acknowledges that FDI inflows are influenced not only by objective economic or structural conditions but also by how risks are constructed, communicated and understood in the investment environment. This theoretical perspective thus broadens the analysis of FDI beyond purely economic determinants to include the social and political dimensions of how security is defined and managed in the region, strengthening the explanatory power of the research.
Thus, conceptualizing securitization as an important item for investments, is important to show the reality of security situations in the country for attracting investors.  To attract investors the securitizing actor must draw attention and often exaggerate the urgency and level of the threat, communicate a point of no return. In so doing, the securitizing actor makes some actions more intelligible than others and enables a regime of truth about the nature of the threat and about the referent object’s nature. An issue becomes securitized when an audience collectively agrees on the nature of the threat and supports taking extraordinary measures. In this respect, the focus   on the audience and on process requires considerably more than simply ‘saying security’. This has generated criticism from some scholars, who recommend understanding securitization as a long process of ongoing social constructions and negotiation between various audiences and speakers. Despite the importance of security theory on attracting investors, there was limited research which shows how security practices attract many foreign investors in Iringa region.  Thus, in this study security variables were borrowed to study its effects on foreign investments in Iringa region.
2.3.2 Transformational Leadership Theory TC "2.3.2 Transformational Leadership Theory" \f C \l "1" 
Transformational Leadership Theory was first introduced by Burns (1978), who described it as a leadership style in which leaders and followers engage with each other to raise motivation and morality to higher levels, ultimately influencing performance. The theory identifies four key components of transformational leadership: idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration (Bass, 1990; Burns, 1978). Leaders exhibiting these traits act as role models, provide a clear vision, encourage creativity and give personalized support to followers, all of which enhance organizational performance and effectiveness.
Strengths of Transformational Leadership Theory in this study include its ability to explain how leaders can positively shape the organizational and regional environment to attract investment. It provides a clear framework for identifying specific leadership behaviors that influence investor perceptions and decision making. Moreover, the theory emphasizes ethical leadership and integrity, which are critical for political stability a key factor in investment promotion (Northouse, 2019). However, the theory also has limitations. It can be challenging to measure transformational traits objectively, and the effectiveness of transformational leadership may be contingent on cultural and contextual factors (Avolio & Yammarino, 2013). Additionally, transformational leadership alone may not account for structural or systemic barriers to FDI, such as regulatory bottlenecks or macroeconomic instability.
In the context of foreign direct investment (FDI) in Iringa Region, transformational leadership is particularly relevant. Leaders who demonstrate idealized influence and integrity foster trust among investors, while inspirational motivation can create a vision of stability and growth, attracting investment. Intellectual stimulation encourages innovative problem-solving, ensuring that challenges related to policy, infrastructure or security are addressed effectively. Individualized consideration ensures attention to stakeholders’ needs, promoting transparency and responsiveness, which are critical in attracting and retaining foreign investors. Other essential traits under transformational leadership include honesty, openness, creativity and effective communication, which further enhance the investment climate and strengthen investor confidence (Bass & Riggio, 2006).

In this study, transformational leadership theory directly contributes to addressing objective which is to examine the influence of transformational leadership on Foreign Direct Investment inflow in Iringa Region. By analyzing how transformational leadership traits such as integrity, vision and communication affect investor perceptions and decision making, the study seeks to understand the mechanisms through which leadership practices promote or hinder FDI inflows. Despite its importance, there is limited empirical research on transformational leadership in the context of investment promotion in Iringa Region, making this study significant for filling that knowledge gap.
2.3.3 Policy Feedback Theory TC "2.3.3 Policy Feedback Theory" \f C \l "1" 
Policy Feedback Theory explains how policies, once enacted, can have long term effects on political institutions, social structures and individual behavior. It posits that policies create feedback loops that influence future policy decisions and social outcomes, thereby shaping governance and political dynamics over time (Skocpol, 1992; Steinmo, 1993; Steinmo, Thelen, & Longstreth, 1992; Patashnik, 2008). In policy process literature, the theory argues that enacted policies, by restructuring resources, incentives and organizational arrangements, constrain or enable subsequent policymaking and influence the range of feasible policy alternatives. This feedback mechanism helps explain how initial policy decisions can reinforce or transform political and social environments, making it a powerful tool for understanding the cumulative effects of policy choices.
The theory contributes significantly to policy analysis by elucidating how policy designs affect political actors, governance structures, and societal responses. It enhances the study of the policy process by demonstrating how existing policies affect the probability, design and success of future policies, thereby influencing the overall trajectory of institutional development and socio economic outcomes (Patashnik, 2008).
Strengths of Policy Feedback Theory include its ability to provide a long-term perspective on the impacts of policy decisions and its applicability in explaining both intended and unintended consequences of policies. It helps identify which policies are likely to create supportive conditions for development and investment by shaping institutional behavior and investor confidence. Furthermore, it allows researchers to analyze how policy environments interact with other factors, such as leadership and security, to influence economic outcomes, including foreign direct investment (FDI).

However, the theory also has limitations. It primarily emphasizes historical and path dependent effects, which can make it challenging to account for sudden changes in political, social and economic conditions. Additionally, feedback effects can be complex and multidirectional, making them difficult to isolate and measure empirically (Pierson, 2000). The theory also focuses more on the macro-level institutional impact of policies and may understate the role of micro-level actors, such as individual investors, in responding to policy environments.
In this study, Policy Feedback Theory is particularly relevant for addressing the influence of policy environment practices on Foreign Direct Investment inflow in Iringa Region. By providing a conceptual framework to understand how existing policies through their design, implementation and feedback effects can either attract or deter investors, the theory justifies the inclusion of policy environment practices as a key variable under investigation. It enables the study to explore whether policy frameworks in Iringa Region create favorable conditions for FDI inflows or whether gaps in policy design and execution hinder investment.
2.4 Empirical Literature Review TC "2.4 Empirical Literature Review" \f C \l "1" 
2.4.1 Influence of Transformational Leadership on FDI inflow TC "2.4.1 Influence of Transformational Leadership on FDI inflow" \f C \l "1" 
Shahmoradi and Baghbanyan (2011) explored the determining factors influencing foreign direct investment (FDI) inflows in developing countries over the period of 1990-2007. The study was based on a sample of panel data on 25 developing countries. In the model, dependent variable is FDI inflows. Among the independent variables were openness and availability of labor. According to the econometric results, in the main model, transformational leadership had positive effects on FDI inflows in developing countries. That means leadership equilibrium under openness was important to increase investments inflow. 
Bekhet and Mugableh (2019) examined the influence of the leadership relationships on FDI inflows and employment in Malaysian manufacturing and services sectors using ARDL approach for the 1972 - 2011 period. It employs ADF and PP tests to detect the stationarity levels of above variables. Also, it utilizes the bounds F-statistics test to identify the co-integration among variables. Results of ARDL approach indicate the presence of significant influence of transformational leadership on FDI inflows and employment in manufacturing and services sectors. The paper’s findings are of particular interest and importance to Malaysian to increase equilibrium leadership.  Faruq (2023) examined the influence of economic, institutional, and political factors on FDI in 24 Asian economies between 2002 and 2018. The study found that institutional quality and political stability, aspects often shaped by transformational leadership, significantly impact FDI inflows. This underscores the importance of effective leadership in enhancing institutional frameworks and political stability to attract foreign investment. Iqbal et l. (2024) investigated the interdependencies between political leadership, political stability, economic growth, and project success in Pakistan. Their findings demonstrated that transformational political leadership positively influences economic growth and project success through the mediating role of political stability. This study emphasizes the critical role of leadership in establishing stable political environments that are conducive to investment.
Arthur (2024) explored the causal relationship between FDI and sustainable development in 48 African economies. The study highlighted that effective leadership is crucial in aligning FDI with sustainable development goals, suggesting that transformational leaders can guide investments towards projects that promote long-term economic and social benefits.
Kodila-Tedika and Khalifa (2020) examined the effect of foreign travel by the leader or the head of state on the ability of the country to attract foreign capital, as reflected by foreign direct investment inflows. Their study found that the number of leaders’ trips has a statistically significant negative coefficient, implying that these costly trips can crowd out spending on the infrastructure needed for foreign investment and can signal a lack of seriousness by the leaders in spending on the implementation of reforms needed to attract foreign capital. This highlights the importance of strategic leadership actions in attracting FDI. Antonietti (2023) conducted a cross-country analysis and revealed that higher quality institutions help countries to attract larger amounts of foreign investments. This study underscores the reciprocal relationship between transformational leadership, institutional quality and FDI inflows.
Emako et al. (2023) found that FDI inflows into developing countries are primarily affected by institutional quality. Political stability and regulatory quality are two institutional elements that have a favorable and large effect on FDI inflows, while aspects like Voice and Accountability have a negative and significant effect. To attract more FDI, developing countries should invest heavily in infrastructure and ensure political stability with an effective legal system. This highlights the role of transformational leadership in enhancing institutional frameworks to attract foreign investment.

2.4.2 Influence of Stable Security on FDI inflow TC "2.4.2 Influence of Stable Security on FDI inflow" \f C \l "1"  

Hassan, (2018) establish the impact of good governance on the inflow of foreign direct investment (FDI) among South Asian region countries. This study is conducted using secondary research where the data for World Governance Indicators (WGI) and FDI were collect from World Bank’s online database. The independent variables used for the study were political stability and absence of violence (PV) while the dependent variable used for the study was FDI. A sample of 8 member countries of SAARC was selected as a sample with 109 observations. This study used descriptive research design and data was collected for 14 years (2002-2015). The data was checked for normality, suitability and validity through the SPSS 21. The overall result of the study shows that stable security and absence of violence (PV) have a negative impact on FDI inflow indicating that these factors do not influence the attraction of FDI inflow.  
Wehrlé and Pohl (2016) examined national security with the smallest possible impact on investment flows. This paper reviewed differences of policies implemented in 54 countries with a special focus on arrangements in 17 economies that have explicit policies in this area of security. It offers a comparative analysis of countries’ investment policy approaches to address national security concerns stemming from foreign investment; classifies the different forms of restrictions to address these concerns; identifies differences between restrictions on ownership and acquisitions; and presents how countries define the scope of application of their policies. The study found that stable security had significant effects on investments in different countries and lack of security was reducing the impact of these policies on international investment.
Jeong, et al., (2019) examined the important of stable security on investments. Event study methodology was used to investigate how a firm’s security and IT security investments influence its investments. Data were collected and reviewed 118 information security breaches and 98 IT security investment announcements from 2010 to 2017. Findings revealed that had significant effects on competitors and investments.  For the IT security investment announcements, it was observed the positive externalities or contagion effect. Additionally, it was found that the competition effect was higher when the breaches occurred after the preceding security investments than when there were no preceding investments before the breaches.

2.4.3 Influence of Policy Environments on FDI Inflow TC "2.4.3 Influence of Policy Environments on FDI Inflow" \f C \l "1"  

Yu and Li (2020) studied a panel model and use the panel data of 30 provinces in China from 2009 to 2018 to scrutinize the effect of different types of environmental policies on the quality of foreign direct investments in China. The results show that the strengthening of environmental regulation policies can improve the quality of FDI. There was a significant difference in the effects of different types of such policies on the quality of FDI; the type of administrative supervision and social participation policies play positive roles in improving the quality of FDI. Also, the study found that there were also significant differences in the strategies for attracting foreign investment among different regions, as well as in the focuses of their environmental regulation objectives. Therefore, for environmental regulation policies to play a more positive role in promoting the quality of FDI and the high-quality development of the national economy in China. 
Bakhsh et al., (2022) examined the existing literature to determine the effects of economic policy uncertainty and foreign direct investment.  This study examines the impact of economic policy uncertainty and foreign direct investment on CO2 emissions in the panel of 24 developed and developing nations from 2001 to 2019. After verifying cross sectional dependency and co-integration among parameters, the dynamic seemingly unrelated regression and panel vector error correction model (VECM) Granger causality methods are used for long-run estimates and verify the causal link among variables. Our findings show that economic policy uncertainty, economic growth, trade, and energy consumption adversely impacted the environment, while foreign direct investment enhanced on the sample countries. The study recommended that policy makers should design environmental-friendly trade policies and financing strategies to improve DFI.

Mirković et al., (2018) stressesed the cooperation policy with the most prominent European Union member states in the field of foreign direct investments and emphasises the financial sector, the trade and tourism sector and the telecommunication sector as the most attractive industries for EU member states. Findings indicates that EU companies have invested almost three quarters of the cumulative FDI inflows to Serbia over the past 8 years, amounting to over EUR 11 billion in total. The European countries that have invested most in the Republic of Serbia are Austria, Norway and the Netherlands. Other big investors to Serbia are Russia (9% of the cumulative FDI inflows), Switzerland (6%), United Arab Emirates, China and USA (2% of the cumulative FDI inflows each).. To promote exports and the inflow of foreign direct investments, the Serbian government has established attractive policy and environments such institutional mechanisms as the Development Agency of Serbia (RAS - SIEPA); the Export Credit and Insurance Agency of the Republic of Serbia; the Serbian Agency for the Development of Small and Medium-sized Enterprises and Entrepreneurship; the Development Fund of the Republic of Serbia; the European Agency for Reconstruction; the Free Zones Administration.
Khachoo et al. (2012) identified several key economic and structural determinants of FDI in developing countries, including market size, infrastructure quality, and labor costs. Their panel data analysis across 32 countries revealed that these factors, which are directly influenced by government policy decisions, significantly shape investor behavior. For example, policies that promote infrastructural development, reduce trade barriers and maintain competitive labor costs can create an enabling environment for FDI. The study highlights that policy interventions aimed at improving economic and structural conditions can have a direct and measurable impact on the volume and quality of foreign investment inflows.


Faruq (2023) examined the impact of economic, institutional, and political factors on FDI in 24 Asian economies from 2002 to 2018. The study found that countries with higher institutional quality and political stability both of which are shaped by coherent policy frameworks attract more FDI. This underscores the importance of stable policy environments in reducing investor risk and enhancing confidence. Policies that strengthen political institutions, ensure policy consistency, and provide transparent regulatory mechanisms not only encourage FDI but also support sustainable economic development.

Despite of positive influences of policy environmental practices on foreign direct investments, little has been articulated in developing countries such as Tanzania, which need further analysis.
2.5 Research Gap TC "2.5 Research Gap" \f C \l "1" 
Despite the wide use of transformational leadership theory, security theory and feedback policy theory in prior studies in studying investments performance the theory itself have been validated in Tanzanian Context. For instance, Yu and Li (2020) studded the contribution of feedback policy theory on investments in China, Hassan, (2018) studded the contribution of stable security on investment in South Asia mean while Bekhet and Mugableh (2019) examine the contribution of transformational leadership theory in Malaysia. Thus there is limited research findings related with the contribution of leadership theory, security theory and feedback policy theory on investments which creates a theoretical gap in Tanzania context.   Contextually most studies concerning the relationship between leadership, security and policy with investments have been tested much more outside Tanzania (Mirković et al., (2018). Therefore, these findings which were done in different countries outside of Tanzania can’t be applicable for decision making in Tanzanian context.  

2.6 Conceptual Framework TC "2.6 Conceptual Framework" \f C \l "1" 
Figure 2.1 presents the conceptual framework of this study, illustrating the hypothesized relationships between the independent and dependent variables. This framework is grounded in both theoretical perspectives and empirical evidence from the literature reviewed in previous sections. The independent variables of the study comprise transformational leadership practices, security environment practices, and policy environment practices. Transformational leadership, as conceptualized by Burn (1978) and supported by empirical studies (Shahmoradi & Baghbanyan, 2011; Bekhet & Mugableh, 2019; Faruq, 2023), is expected to influence FDI inflows by fostering political stability, effective communication, problem solving and integrity. Leaders who exhibit transformational qualities create an enabling environment that inspires confidence among foreign investors and encourages sustained investment.

Security environment practices, guided by Securitisation Theory (Buzan, Wæver & de Wilde, 1998), encompass measures that ensure safety and stability, including crime reduction, efficient law enforcement and overall political stability. Empirical evidence indicates that perceived security significantly affects investor confidence and decisions to commit capital to a region, making security a critical factor in shaping FDI inflows. Similarly, policy environment practices, grounded in Policy Feedback Theory (Skocpol, 1992; Steinmo, 1993; Patashnik, 2008) and supported by empirical studies (Yu & Li, 2020; Bakhsh et al., 2022; Mirković et al., 2018), include regulatory frameworks, investment incentives, institutional quality, and governance infrastructure. Effective policy measures create favorable conditions for foreign investment by reducing risks, improving predictability and facilitating smooth business operations.

The dependent variable in this study is Foreign Direct Investment (FDI) inflows, representing international capital investments made by foreign entities into Tanzania, particularly in Iringa Region. These inflows are influenced by the quality of leadership, security, and policy practices, as demonstrated in multiple empirical studies. The conceptual framework hypothesizes that the effective implementation of transformational leadership, robust security practices, and sound policy environment practices collectively enhance FDI inflows. Specifically, transformational leadership is expected to strengthen institutional stability and build investor trust, security practices aim to reduce perceived risks and ensure a safe investment climate, and well designed policy practices provide incentives, reduce barriers and enhance governance structures.









Figure 2.1: Conceptual Framework TC "Figure 2.1: Conceptual Framework" \f F \l "1" 
 Source: Researcher, (2025). 
2.7 Operationalization of Variable TC "2.7 Operationalization of Variable" \f C \l "1" 
In this section, the key variables of the study are defined and measured to provide a clear understanding of how they are quantified or assessed in the research. Operationalization refers to the process of transforming abstract concepts into measurable indicators. This ensures that the variables can be systematically studied, analyzed and compared. Below are the key variables and their operational definitions based on the context of the study:
Table 2.1: Operationalization of Variable TC "Table 2.1: Operationalization of Variable" \f T \l "1" 
	Type of variable
	Construct
	Item
	Author
	Measurement Scale

	Independent Variable
	Transformational Leadership 
	· Role model

· Political stability

· Effective communication

· Effective solution to problems

· Honest and integrity

· Openness

· Creative

· Close relationship

· Accessible

· Shared vision
· Improved services
· Recognition
	Ngaithe, (2015),

Hassan, (2015)
	Lirket Scale

	
	Stable Security 
	· Crime rate

· Quick response

· Commitments of security force

· Conflicts (ethnic)

· Armed group

· Resources

· Accountability
	Hassan, (2018)
	Lirket Scale

	
	Policy environments practices
	· Policy favorability

· Regulation quality

· Rule of law

· Stability

· Transparent

· Corruption

· Described opportunities
	Mirković et al., (2018)
	Lirket Scale

	Dependent variable
	Foreign Direct Investments Inflows in Tanzania
	· Number of investors increases

· Profit generation

· Employments

· Revenue collection
	Hassan, (2018)
	Lirket Scale


 Source: Researcher, (2025). 
CHAPTER THREE TC "CHAPTER THREE" \f C \l "1" 
RESEARCH METHODOLOGY TC "RESEARCH METHODOLOGY" \f C \l "1" 
3.1 Chapter Overview TC "3.1 Chapter Overview" \f C \l "1" 
This chapter provides a comprehensive overview of the research methodology, encompassing the research philosophy, approach, design and strategy. It also covers the study area, population, sample size determination and the data collection methods employed. Additionally, the chapter outlines the key variables under investigation and the data analysis techniques that will be utilized to derive meaningful insights from the collected data.

3.2 Research Philosophy TC "3.2 Research Philosophy" \f C \l "1" 
Saunders et al. (2014) explained that research philosophy refers to the underlying system of beliefs and assumptions that guide the process of gathering, analyzing, and interpreting data related to a particular phenomenon. Research philosophy plays a crucial role in shaping methodological choices, influencing how researchers approach knowledge acquisition and validation. There are various research philosophies, including positivism, interpretivism, pragmatism and critical theory (Saunders et al., 2014). Each philosophy has distinct epistemological and ontological assumptions that define how knowledge is constructed and understood.
Interpretivism emphasizes understanding the subjective meanings that individuals or groups attach to social phenomena (Kumar, 2010). Rooted in hermeneutics and phenomenology, it assumes that reality is socially constructed, and therefore, knowledge is best generated by exploring participants’ perspectives and experiences. Researchers adopting interpretivism often use qualitative methods such as interviews, observations, and case studies to capture the richness and complexity of social reality.
Pragmatism takes a more flexible stance, arguing that research should be guided by practical considerations rather than rigid philosophical positions (Kumar, 2010) . Pragmatists believe that both objective and subjective perspectives have value, and thus they often employ mixed methods, integrating qualitative and quantitative approaches to address research questions in the most effective way possible. The focus is on finding workable solutions and producing knowledge that has real-world applicability.
Critical theory, on the other hand, challenges traditional notions of neutrality and objectivity in research (Kumar, 2010). It is concerned with uncovering power dynamics, inequalities, and ideological influences within social structures. Critical theorists view knowledge as value-laden and argue that research should not only describe or explain phenomena but also empower marginalized voices and promote social change. This philosophy often employs emancipatory methods, combining critical reflection with participatory approaches.
Positivism is an approach that applies the principles of natural sciences to the study of human behavior, emphasizing observable and quantifiable phenomena. According to Crowther and Lancaster (2008), the positivist research philosophy is grounded in the belief that knowledge should be based on empirical evidence and objective reality, obtained through systematic observation and measurement. It assumes that reality is independent of human perception and can be understood through rigorous testing of hypotheses. A key characteristic of positivism is its reliance on quantifiable observations, which allows for statistical analysis to derive conclusions. In this paradigm, researchers are expected to maintain objectivity and independence from the study subjects, ensuring that findings are free from personal biases or subjective interpretations (Saunders et al., 2014). The positivist approach follows a deductive reasoning process, where existing theories and frameworks guide hypothesis formulation, and empirical testing determines their validity.
Despite the merits of these alternative paradigms, this study adopted the positivism research philosophy, which is widely used in studies that rely on empirical data and objective measurement. Positivism assumes that reality is external, stable, and measurable, and that valid knowledge can be obtained through systematic observation, experimentation, and statistical analysis. By employing positivism, this study ensures objectivity, reliability and generalizability of findings, making it particularly suitable for research questions that demand quantifiable evidence and causal explanations.
3.3 Research Approach TC "3.3 Research Approach" \f C \l "1" 
Grover (2015) described a research approach as the overarching plan and procedure for conducting research, encompassing the sequential steps from broad theoretical assumptions to detailed methods of data collection, analysis and interpretation. A well-defined research approach is fundamental in ensuring methodological rigor and the production of reliable and valid findings. Creswell (2007) emphasized that selecting an appropriate research approach enhances the validity and credibility of a study by aligning the research design with the nature of the research questions and objectives. Research approaches can broadly be classified into two categories: Inductive Research Approach which begins with empirical observations, identifies patterns and then formulates broader theoretical explanations. It is commonly associated with qualitative research and is exploratory in nature, allowing theories to emerge from data rather than testing pre-existing hypotheses. Deductive Research Approach follows a structured, logical sequence that begins with a theory, from which hypotheses are formulated, followed by data collection and analysis to test those hypotheses (Creswell, 2007). This approach is typically associated with quantitative research, as it relies on objective measurement and statistical testing to validate theoretical assumptions. 
Given the objectives and nature of this study, the deductive research approach was employed. This approach emphasizes moving from theory to data, allowing for the identification and explanation of relationships between independent and dependent variables.
By applying a deductive framework, the study ensures that hypotheses derived from existing theoretical foundations are rigorously tested through empirical data analysis.
According to Collins (2010), in a deductive research approach, research variables must be operationalized, meaning that abstract concepts are translated into measurable variables to enable quantitative analysis. Operationalization enhances the precision and accuracy of data collection, ensuring that findings are statistically valid and generalizable. Furthermore, by employing a deductive approach, this study effectively defines the essential relationships between research variables, enabling the establishment of causal inferences and contributing to the broader body of knowledge. By adhering to the deductive research paradigm, this study ensures a systematic and structured examination of theoretical assumptions through empirical validation. The clarity in defining research variables and the structured methodology allow for the generalization of findings beyond the immediate study sample, thereby strengthening the study’s scientific contribution.
3.4 Research Design and Strategy TC "3.4 Research Design and Strategy" \f C \l "1" 
Saunders et al. (2014) argue that research design is a comprehensive plan, structure, and strategy of investigation conceived to obtain answers to research questions or problems. It provides the overall framework within which data collection and analysis are conducted, ensuring that the research process is systematic, coherent, and aligned with the objectives of the study. A sound research design therefore enhances the validity, reliability, and generalizability of findings (Creswell, 2014).

In this study, a quantitative research approach was employed, integrating both explanatory and descriptive research designs. Quantitative approaches are particularly useful when the researcher seeks to test hypotheses, measure relationships among variables, and generate findings that can be generalized to a larger population (Bryman, 2016).
The explanatory research design was applied to test the hypotheses formulated in the study. Explanatory design seeks to identify and assess cause-and-effect relationships between variables (Kumar, 2010). Its main purpose is to explain the patterns observed and provide evidence of causal linkages (Saunders et al., 2019). In the context of this study, explanatory design was appropriate for assessing the influence of equilibrium leadership practices, security environment practices and policy environment practices on foreign direct investment inflows in Tanzania, with a particular focus on Iringa Region. This design enabled the researcher to determine whether, and to what extent, these independent variables significantly predict variations in FDI inflows, thereby addressing the research problem in a rigorous and objective manner.
At the same time, the descriptive research design was incorporated to identify, summarize, and profile the characteristics of the respondents under study. Descriptive research provides an accurate account of “what exists” by examining demographic attributes, organizational profiles and patterns related to the variables of interest (Kothari, 2014). It does not attempt to establish causal relationships but rather offers a detailed snapshot of the population under study, thereby enhancing the contextual understanding of the data. In this research, descriptive design was useful in presenting respondents’ demographic characteristics and organizational backgrounds, which complemented the explanatory analysis by situating causal findings within a well-documented profile of the research participants.
Thus, the overall research design can be described as explanatory cum descriptive, because it combines the strengths of both approaches. While explanatory design was vital in testing hypotheses and establishing causal links, descriptive design enriched the study by providing contextual detail and profiling the respondents. To operationalize these designs, the survey strategy was adopted. Survey research is widely recognized as one of the most effective strategies in quantitative studies, as it enables the collection of standardized data from a large sample, thereby allowing both descriptive and inferential analyses (Creswell & Creswell, 2018; Saunders et al., 2019). In this study, a survey was conducted using a structured questionnaire administered to a sample drawn from the wider population in Iringa Region. The survey strategy was particularly appropriate because it facilitated the systematic collection of quantifiable data that could support both descriptive summaries of respondents’ characteristics and explanatory testing of hypothesized relationships between leadership, policy, security and FDI inflows.

3.4.1 Survey Population TC "3.4.1 Survey Population" \f C \l "1" 
The target population for a study is the entire set of units for which the survey data are to be used to make conclusion (Hayati,et al., 2014). This study have a target population of 342 foreign investors (individual investors and companies) invested in different sector in Iringa region (IRCO 2022). According to the report from Iringa region, there are about 342 foreign investors who work in Iringa region working in field such as forestry, agriculture, livestock, infrastructure, natural resource and tourism. The number of investors and location will be obtained from five district council office in Iringa Region. The study population strictly target foreign investors working in Iringa region in Tanzania. Investors have been considered in this study because they have experience on the influence of equilibrium leadership practices, security environments practices and policy environments practices towards foreign directly investments inflow. Therefore, from this population the researcher got required sample size and data to understand the influence of equilibrium leadership practices, security environments practices and policy environments practices towards foreign directly investments inflow.

3.4.2 Study Area TC "3.4.2 Study Area" \f C \l "1"  

This study was conducted in Iringa Region because the area hosts a comparatively large number of foreign investors relative to several other regions in Tanzania, particularly in sectors such as agriculture, education, forestry, tourism, infrastructure, livestock and irrigation. A representative sample was therefore selected using simple random sampling to obtain reliable data from these diverse sectors. In addition, Iringa has been actively involved in promoting and encouraging foreign investments through various platforms, including investment forums, tourism promotion events and agricultural exhibitions. Despite these extensive efforts, there is still limited empirical research that examines the significant factors influencing foreign direct investment (FDI) inflows in the region. Given this gap, collecting data from Iringa provided a valuable basis for analyzing the determinants of FDI inflows and for drawing generalizable findings relevant to the Tanzanian context.
3.5 Sampling Design and Procedures TC "3.5 Sampling Design and Procedures" \f C \l "1" 
3.5.1 Sampling Frame TC "3.5.1 Sampling Frame" \f C \l "1"  

Kothari and Garg (2014) pointed that sampling frame consists of a list of items from which the sample was drawn. The sampling frame in this study was list of investors from five district council in Iringa region. The list was requested from five district council namely Iringa, Kilolo, Mufindi, Iringa municipality and Mafinga town council. The sampling frame from this district council was considered to be suitable for this study because consisted all foreign who works in Iringa region. 
3.5.2 Sample Size TC "3.5.2 Sample Size" \f C \l "1" 
Ganty (2012) defined sample size as a finite part of a statistical population selected for study, with the purpose of gaining insights into the characteristics and dynamics of the entire population. This definition highlights the importance of selecting a sample that reflects the diversity and attributes of the population, ensuring that the findings can be reliably generalized to the broader group. An appropriately chosen sample size plays a critical role in the validity and accuracy of research conclusions, as it minimizes biases and enhances the representativeness of the study.

Similarly, Saunders et al. (2009) described sample size as a subset of a population, stressing its significance in simplifying the data collection process while preserving the reliability of the results. By working with a manageable subset of the population, researchers can efficiently gather and analyze data without compromising the integrity of the research outcomes. The selection of an adequate sample size is particularly crucial in studies involving large populations, where direct data collection from every member is impractical due to time, cost and resource constraints.

In this study, the target population consisted of 342 foreign investors operating within the Iringa Region. These investors represent a vital segment for understanding the factors influencing foreign direct investment in the region. Given the total population size, a sample of 182 foreign investors was selected for the research. The sample size was determined using Krejcie and Morgan’s (1970) table, a widely accepted and reliable tool for determining sample sizes from finite populations. This method ensures that the selected sample is both statistically sufficient and representative of the population, providing robust and generalizable findings.

The Krejcie and Morgan table, as shown in Appendix IV, provides predetermined sample sizes based on population size, eliminating the need for complex calculations while ensuring accuracy. By applying this method, the sample size of 182 was identified as optimal for a population of 342, meeting the necessary statistical criteria to produce reliable insights. This approach not only supports the validity of the study but also underscores the importance of rigorous methodological planning in research. The selected sample size facilitates a comprehensive analysis of foreign investment trends and factors within the region, paving the way for actionable conclusions and recommendations.

[image: image1.png]X*NP (1-P)

SIZE =
&? (N-1) + X?P (1-P)
X? = table value of Chi-Square @ d.f. =1 for desired confidence level
.10 = 2.71 .06 =384 .01 =6.64 .001 = 10.83
N = population size
P = population proportion (assumed to be .50)
d = degree of accuracy (expressed as a proportion)




However, in this study the sample size of 182 was convenience for provision of obligatory data since the sample size represented the population under study. These data was analysed using regression analysis which shows the cause to effects relationship of variables as suggested by (Hair et al., 2006). 
3.5.3 Sampling Procedures TC "3.5.3 Sampling Procedures" \f C \l "1"  

Kothari and Garg (2014) define simple random sampling as a sampling technique in which all members of the population have an equal chance of being selected to participate in the study. This method ensures fairness and reduces selection bias, making it a widely used approach in research. By giving every individual an equal opportunity to be included, simple random sampling enhances the representativeness of the sample, thereby increasing the reliability and validity of the research findings.

In this study, the simple random sampling method was employed to select foreign investors in the Iringa region. This approach ensured that all foreign investors in the region had an equal chance of being chosen to participate in the study, thereby minimizing selection bias. After being selected, the foreign investors were asked to complete a structured survey questionnaire designed to collect the necessary information for the study. This procedure not only upheld the principles of fairness and inclusivity but also facilitated the gathering of diverse perspectives from the target population.

Kothari and Garg (2014) also highlight several advantages of simple random sampling. Firstly, it ensures consistency across the entire population, as the random selection process eliminates systematic biases. This consistency is crucial for generating results that accurately reflect the broader population. Secondly, it is a cost-effective method, as the random selection process simplifies the sampling procedure and reduces the resources required. Lastly, simple random sampling is particularly effective in studies involving large populations, as it provides a straightforward and efficient way to select a representative subset of participants.
By leveraging the strengths of simple random sampling, this study was able to achieve a balanced and unbiased representation of foreign investors in the Iringa region. This approach not only enhanced the quality of the data collected but also ensured that the findings were robust and generalizable to the entire population of foreign investors in the region. The method’s ability to balance fairness, efficiency, and representativeness made it an ideal choice for this research.
3.6 Methods of Data Collection TC "3.6 Methods of Data Collection" \f C \l "1" 
3.6.1 Survey Questionnaire TC "3.6.1 Survey Questionnaire" \f C \l "1" 
The questionnaire survey was divided into two main sections: Section “A” of the survey questionnaire involved demographic and social economic information related to respondents. The respondents` demographic information involve age and gender while the social economic information involved education, experience and occupations which were considered as control variables and was measured within the sample aiming enriching the explanatory research design. Section “B” of a survey questionnaire was used to capture data which show the influence of equilibrium leadership, security and policy practices on foreign direct investments inflow in Iringa region. According to Kumar (2010), structured questionnaire is mostly used to capture measurable data for testing statistical hypothesis of the study; hence in this study the survey questionnaire is suitable to capture data for statistical analysis. The survey questionnaire was designed in 5- point Likert scale.  According to Kothari and Garg (2014) witnessed that using Likert scale has several advantages including easy to construct Likert type of scale compared to other types of scale. With Likert scale, respondents abled to answer all questions found in the instruments that ensured a lot of information. To ensure good data quality, the survey questionnaire pre-tested before being used in collecting the facts. Kothari and Garg, (2014) pointed out that pre-testing the survey questionnaire enables the researchers to polish the questionnaire and evaluate validity and reliability of data. 
3.6.2 Documentary Review TC "3.6.2 Documentary Review" \f C \l "1" 
The data for this study were collected primarily using a survey questionnaire, complemented by a documentary review to enhance the depth and reliability of the findings. According to Neuman (2006), a documentary review involves the analysis of documents that contain relevant information about the phenomenon under investigation. This method provides a means of contextualizing and supporting field data by offering evidence-based insights derived from existing records, reports and publications.
In this study, the documentary review technique was utilized to justify, support, and provide evidence for the data collected through the survey questionnaire. Geib and Swenson (2013) highlight the importance of documentary review in research, noting that it serves as a validation tool by confirming the accuracy and reliability of data gathered from primary sources. By cross-referencing field data with documentary evidence, this approach strengthens the credibility of the study's findings and conclusions.
Additionally, Saunders et al. (2012) advocate for the use of documentary reviews to enhance the overall quality of research. They argue that integrating multiple data sources, such as survey results and documentary evidence, allows researchers to develop a more comprehensive understanding of the study topic. In line with this recommendation, documentary review in this study was employed not only to provide supporting evidence but also to aid in the interpretation of survey data, ensuring that the findings were well-rounded and grounded in factual information.
Mogalakwe (2006) further emphasizes the utility of documentary research methods in social science, noting that they are often used to supplement and confirm information obtained through social surveys. This complementary approach is particularly beneficial for addressing potential gaps or inconsistencies in primary data. For this study, the use of documentary review proved advantageous, as it enriched the analysis and added a layer of rigor to the research process.
The integration of survey questionnaires and documentary review methods allowed for a robust data collection and analysis process. The documentary review provided critical support for the surveyed data by offering interpretative insights and factual evidence, ultimately contributing to the reliability, validity, and overall quality of the study.
3.7 Data Processing and Analysis TC "3.7 Data Processing and Analysis" \f C \l "1" 
3.7.1 Data Processing TC "3.7.1 Data Processing" \f C \l "1"  

Data processing refers to the systematic procedure of preparing raw data for analysis by organizing, coding, cleaning, and transforming it into a format suitable for statistical examination (Kothari, 2014). In this study, data processing involved several steps to ensure accuracy, consistency and completeness of the responses collected through the survey questionnaires. First, the editing process was carried out immediately after data collection to identify and correct any errors, omissions or inconsistencies in the responses. Editing ensured that all questionnaires were complete and met the minimum quality standards required for analysis (Mugenda & Mugenda, 2003). Second, the data were coded to facilitate entry into statistical software. Coding involved assigning numerical values to responses, especially for categorical variables, in order to make the data machine-readable (Creswell & Creswell, 2018).

Third, the coded data were entered into the Statistical Package for Social Sciences (SPSS) for further processing. During this stage, data cleaning was performed to detect and correct errors such as missing values, outliers and inconsistencies that could affect the reliability of results. Cleaning also involved cross checking entries against the original questionnaires to minimize human error during data entry (Sekaran & Bougie, 2016). Finally, the processed data were transformed into usable datasets, which provided the foundation for conducting both descriptive statistics (such as frequencies and percentages) and inferential statistics (such as correlation analysis) to test the study hypotheses. This systematic data processing procedure ensured that the dataset was valid, reliable and ready for rigorous statistical analysis.

3.7.2 Descriptive Analysis TC "3.7.2 Descriptive Analysis" \f C \l "1" 
The second part of the data analysis focused on descriptive analysis, which was applied to profile and describe the respondents’ characteristics. Descriptive statistics such as frequencies, percentages and graphical representations were used to provide a clear overview of the demographic characteristics of the respondents. This approach allowed for the visualization of data patterns and trends, aiding in a deeper understanding of the study population. According to Ambrose (2009), the use of frequencies and percentages is particularly effective for profiling characteristics of the phenomena, as they provide a straightforward and comprehensible presentation of the data. Graphs were also employed to enhance the clarity and interpretability of the findings, making it easier to identify key trends within the respondent pool.

3.7.3 Correlation Analysis TC "3.7.3 Correlation Analysis" \f C \l "1"  

To examine the relationships among the variables under investigation, multiple correlation analysis was utilized as the primary statistical technique (Geib and Swenson, 2013). This method was deemed appropriate because it allows for the simultaneous assessment of the strength and direction of linear associations between multiple pairs of variables. Specifically, correlation analysis provides a quantitative measure (the correlation coefficient) that indicates how closely the changes in one variable correspond to changes in another, whether in a positive or negative direction (Ambrose (2009).

In this study, it was hypothesized that transformational leadership, a stable security environment and consistent policy frameworks are significant factors influencing the inflow of Foreign Direct Investment (FDI). These independent variables were expected to demonstrate varying degrees of association with FDI, the dependent variable. By employing multiple correlation analysis, the study was able to identify and quantify the nature of these relationships, thereby shedding light on which factors are more strongly linked to changes in FDI levels.

Moreover, the use of this analytical approach enhanced study's findings by allowing the researcher to explore the interdependencies among the key variables within a single model. This comprehensive understanding is critical not only for validating the research hypotheses but also for developing well-informed policy recommendations and strategic interventions. The results from the correlation analysis serve as a foundational step in understanding the dynamics of FDI and the enabling conditions that support its growth, particularly in contexts where leadership, security and policy stability are of strategic importance.

3.7.4 Measurements of Variables and Source of Information TC "3.7.4 Measurements of Variables and Source of Information" \f C \l "1" 
The measurement of the variables in this study is based on various key indicators drawn from existing literature and designed to capture the essence of each concept through structured instruments. For the Independent Variable Transformational Leadership, several dimensions were considered including role modeling, political stability, effective communication, problem-solving ability, honesty and integrity, openness, creativity, close relationships, accessibility, shared vision, improved services and recognition (Ngaithe, 2015; Hassan, 2015). These aspects capture the leadership qualities that inspire and motivate followers, creating a conducive environment for foreign investment. Measurement is done using a Likert scale, which allows respondents to rate the extent to which they agree or disagree with statements related to these leadership characteristics.

For Stable Security, the focus was on elements such as crime rates, quick response times, commitment of security forces, ethnic conflicts, armed groups, resources available for security, and accountability (Hassan, 2018). These indicators reflect the stability and safety of an environment, which is crucial in attracting foreign investments. This variable was also measured using a Likert scale, capturing perceptions on the security environment’s effectiveness and its impact on investment decisions.

The Policy Environment Practices variable includes indicators such as policy favorability, quality of regulations, rule of law, stability, transparency, corruption levels and described investment opportunities (Mirković et al., 2018). These aspects focused on the legal and regulatory framework that influences the ease and attractiveness of doing business in a region. As with the previous variables, this is measured through a Likert scale, gauging perceptions of the policy environment's effectiveness in supporting foreign investment.

The Dependent Variable was Foreign Direct Investment (FDI) Inflows in Tanzania measured by indicators such as the number of investors, profit generation, employment creation and revenue collection (Hassan, 2018). These indicators reflect the tangible impacts of FDI on the economy and are assessed using a Likert scale, allowing for the measurement of investor perceptions regarding the outcomes of foreign investments. Each of these variables operationalized using the Likert scale, which allows for standardized responses to enhance data collection on perceptions and experiences across a variety of stakeholders, from local businesses to government officials and foreign investors. The data obtained was cross-sectional data since was collected at one point in time from different respondents using structured questionnaires with Likert scale responses. 
3.8 Validity and Reliability TC "3.8 Validity and Reliability" \f C \l "1" 
3.8.1 Validity TC "3.8.1 Validity" \f C \l "1" 
This study employed rigorous procedures to ensure content validity, focusing on whether the survey instrument accurately captured the theoretical framework of the constructs being measured. Following the guidelines of Morse et al. (2002), each item in the instrument was carefully evaluated to ensure alignment with the theoretical domain of the latent constructs. A pre-test of the survey instrument was conducted to assess its appropriateness and comprehensiveness. The feedback from the pre-test allowed for necessary refinements, ensuring that the final instrument reflected the intended constructs with clarity and precision.

To ensure face validity, the research instrument was designed to be straightforward, concise, and specific, aligning with the research objectives. The simplicity of the design allowed respondents to understand and engage with the questions without ambiguity, ensuring the collection of accurate and relevant data. By accommodating all the requirements necessary for data gathering, the instrument met the expectations of stakeholders and facilitated the effective measurement of the study variables.

Criterion validity was another essential aspect of this study’s validation process. It was achieved by ensuring that the survey instrument included all indicator variables representing the main construct. This comprehensive approach guaranteed that the instrument captured the critical attributes necessary to measure the construct accurately. This step was pivotal in aligning the instrument's content with the research framework, thereby ensuring its reliability and applicability to the study's objectives.

The study further established construct validity through advanced statistical techniques. Construct validity was evaluated by analyzing the variance explained by the constructs, with greater variance indicating higher validity. To this end, Exploratory Factor Analysis (EFA) was conducted, and the Kaiser-Meyer-Olkin (KMO) Measure of Sampling Adequacy was used as a diagnostic tool. The KMO score of 0.819, exceeding the minimum threshold of 0.5, confirmed the adequacy of the sampling and the validity of the instrument. Additionally, Bartlett's Test of Sphericity, with a significant chi-square value (χ² = 3.117E3, df = 435, p < 0.001), indicated that the correlation matrix was suitable for factor analysis, further supporting construct validity.

The combination of content, face, criterion and construct validity ensured the robustness and reliability of the research instrument. The validation process ensured that the instrument was well-aligned with the theoretical framework, measured the intended constructs accurately and was both practical and effective for data collection. By employing rigorous statistical analyses and pre testing methods, the study achieved a high level of confidence in its instrument's validity, paving the way for reliable and meaningful results. The findings in Table 3.1 underscore the effectiveness of these validation measures, showcasing a well constructed tool capable of producing credible and valuable insights.
Table 3.1: KMO and Bartlett's Test TC "Table 3.1: KMO and Bartlett's Test" \f T \l "1" 
	Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
	.819

	Bartlett's Test of Sphericity
	Approx. Chi-Square
	3.117E3

	
	df
	435

	
	Sig.
	.000


Source: Field Data (2025)

In addition to other validity measures, the total variance explained was calculated to assess the instrument's ability to account for the variance in the data. The analysis revealed that the cumulative percentage of variance explained by the components was 70.809%, which exceeds the recommended threshold of 50%. This indicates that the findings were valid and that the instrument captured the essential dimensions of the constructs being measured. Table 3.2 provides a detailed breakdown of the variance explained by each component, reinforcing the robustness of the study’s validity assessment.

The Principal Component Analysis (PCA) identified seven components with eigenvalues greater than 1, which collectively explained 70.809% of the total variance. The first component alone accounted for 34.701% of the variance, indicating a strong contribution to the overall construct measurement. Subsequent components contributed progressively smaller portions of the variance, but their cumulative effect confirmed the multi-dimensional nature of the constructs under study. This finding underscores the effectiveness of the instrument in capturing a broad spectrum of relevant factors.
As shown in Table 3.2, the extraction sums of squared loadings and the rotation sums of squared loadings further clarified the distribution of variance across components. The rotation process optimized the interpretation of the components by redistributing the variance more evenly among them. For example, after rotation, the first component's contribution to variance was reduced to 13.705%, while other components increased their relative contributions, resulting in a more balanced and interpretable factor structure.
The detailed results in Table 3.2 highlight the progression of cumulative variance across components. By the seventh component, the cumulative variance reached 70.809%, providing strong evidence of the instrument’s validity. Components beyond the seventh contributed less than the eigenvalue threshold of 1, indicating diminishing relevance to the construct measurement. This supports the decision to focus on the first seven components for the study’s analysis, ensuring that only the most significant factors were considered.

Thus, the total variance explained analysis validated the adequacy of the research instrument, demonstrating that it captured a substantial portion of the variance in the data. This strong variance explanation reinforces the reliability of the findings and confirms that the instrument was well suited to the study’s objectives. Table 3.2 serves as a detailed reference, illustrating the methodological rigor applied in evaluating the instrument’s validity and ensuring the credibility of the study results.

3.8.2 Reliability TC "3.8.2 Reliability" \f C \l "1" 
Ab Hamid et al. (2017) described reliability as the degree to which measures of constructs are free from error and yield sound results of the research. Thus, reliability is the extent to which results are consistent over time which accurately represent a total population under study and can be reproduced under a similar methodology.  To ensure reliability cronbach’s alpha (α) analysis employed to test the reliability of the predictor variables. According to Wu et al. (2012) the Cronbach's coefficient which are very reliable range between 0.70 < α ≤ 0.90. Cronbach’s α analysis is a useful way of determining internal consistency and homogeneity of groups of items and questionnaires (Crowther and Lancaster, 2008). The range cronbach's coefficient is shown on Appendix V. In this study findings show that Cronbach's Alpha range from 0.784 to 0.904 which indicates that the findings was reliable.
	 TC "Tabale 3.2: Reliability Statistics" \f T \l "1" Tabale 3.2: Reliability Statistics

	

	Variables
	N of Items
	Cronbach's Alpha

	TL
	12
	.904

	SS
	7
	.784

	EP
	7
	.837

	FDI
	4
	.788


Source: Field Data (2025)

3.9 Ethical Considerations TC "3.9 Ethical Considerations" \f C \l "1" 
Ethical guidelines were strictly adhered to throughout the research process to ensure the protection of participants and the integrity of the study. Prior to data collection, all necessary permissions and approvals from institutional and relevant authorities were obtained, in line with best practices for ethical research (Creswell & Creswell, 2018). This careful attention to regulatory requirements not only established a framework for conducting the research responsibly but also fostered trust with participants, reassuring them that their rights and well being were prioritized. The purpose of the study, its scope, and potential benefits were clearly communicated to respondents, enabling them to make informed decisions about their participation. Voluntary participation was emphasized, and participants were informed of their right to withdraw from the study at any point without facing any negative consequences, consistent with the principles of respect for autonomy and informed consent (Israel & Hay, 2006; Resnik, 2018). Proper citation of sources was also observed to uphold academic integrity, give credit to original authors, and promote transparency in the use of previous scholarly contributions. This reinforced the credibility of the study while situating it within broader academic discourse.
Equally important was the principle of confidentiality, which safeguarded the privacy of respondents and encouraged honest feedback. Data were anonymized to ensure that individual identities could not be traced and access to raw data was restricted to the researcher alone (Saunders et al., 2019). These steps minimized the risk of harm to participants and ensured that their trust was maintained throughout the study. Once the research was completed, feedback was provided to relevant stakeholders, including participants and local institutions, as part of the ethical obligation to share findings with those who contributed to the study (Bryman, 2016). This dissemination of results demonstrated respect for participant contributions while enhancing the relevance and practical impact of the study. By integrating these comprehensive ethical measures, the research ensured both the protection of participants and the credibility and reliability of its findings.
CHAPTER FOUR TC "CHAPTER FOUR" \f C \l "1" 
STUDY FINDINGS AND DISCUSSION TC "STUDY FINDINGS AND DISCUSSION" \f C \l "1" 
4.1 Chapter Overview TC "4.1 Chapter Overview" \f C \l "1" 
In this chapter, the researcher performed an analysis of the demographic data, examining the characteristics of the respondents. Descriptive statistical methods were utilized to analyze this demographic information. Additionally, correlation analysis was conducted to clarify the relationships between the independent and dependent variables, while regression analysis was employed to determine the cause-and-effect relationships between independent and dependent variable. The findings of this study were subsequently interpreted and discussed in detail within this chapter. In the discussion section, the results were compared with those of other scholars in various contexts. 

4.2 Demographic Characteristics of Respondents TC "4.2 Demographic Characteristics of Respondents" \f C \l "1" 
The characteristics of the respondents in this study were based on gender, age, education level and geographical location. Analyzing the age and gender of respondents was essential for understanding the demographic distribution within these categories. Furthermore, evaluating education levels is important, as it helps clarify the application of skills and knowledge relevant to the field. The consideration of geographical location is also significant, as it highlights areas with a higher concentration of investors and their benefit which they receive. This information can assist management in focusing their efforts on providing support to investors in Iringa Region. 

The response rate for this study was 153 out of 182 respondents which is equivalent to 84%. This response rate signifies that the majority of the targeted respondents actively participated by completing the questionnaire. Such a high response rate is critical for ensuring the reliability and validity of the data collected, as it minimizes non-response bias and enhances the representativeness of the sample. This level of participation provides a foundation for drawing reliable conclusions and strengthens the credibility and generalizability of the study's findings. Furthermore, the response rate aligns with established research standards, reinforcing the integrity of the research process and the confidence in the outcomes.
4.2.1 Respondent Distribution by Gender TC "4.2.1 Respondent Distribution by Gender" \f C \l "1" 
Among the 153 respondents contacted, 118(77.1%) were male, while 35(22.9%) were female. This distribution reveals a significantly higher representation of males compared to females in the sample, suggesting gender disparities in participation or representation within the context under study. These findings affirm that male investors and workers are predominant compared to their female counterparts, as illustrated in Table 4.1. This gender imbalance may reflect broader socio-economic dynamics influencing participation in foreign investment and employment. For instance, cultural norms, occupational preferences or systemic barriers may limit female involvement. Additionally, the disparity might indicate gendered differences in access to resources, networks or opportunities required to engage in foreign investment activities. The results highlight an almost unequal proportionate representation of foreign investors and workers by gender in the Iringa Region. This calls for further investigation into the underlying causes of this disparity and the development of strategies to foster greater gender inclusivity in investment and labor markets. 

4.2.2 The Characteristics of Respondents by Age TC "4.2.2 The Characteristics of Respondents by Age" \f C \l "1" 
In this study, the age distribution of respondents was carefully examined to gain a deeper understanding of the demographic profile of the participants, focusing specifically on their age. A descriptive analysis approach was utilized to analyze the ages of the respondents, providing a clear picture of the age-related characteristics within the study population.
The study engaged a total of 153 respondents, whose ages were categorized into four distinct groups. Of these respondents, 6 individuals, accounting for 3.9% of the total sample, were aged between 20 and 29 years. A larger proportion, comprising 33 respondents (21.6%), fell within the age bracket of 30 to 39 years. The majority of participants, 89 respondents (58.2%), were between the ages of 40 and 59 years, highlighting this group as the most significant contributor in terms of representation and likely investment in the study's context. Finally, 25 respondents (16.3%) were aged 60 years or older. These findings are summarized in Table 4.1.

By including respondents from various age groups, this research ensured a comprehensive representation of the diverse demographics within the Iringa region. Notably, the age group of 40-59 years emerged as the most prominent, indicating that individuals within this category have likely invested more in Iringa Region. This trend may reflect their active participation in economic, social or professional endeavors, positioning them as a pivotal demographic within Iringa region. 
Table 4.1: Characteristics by Gender of Respondents TC "Table 4.1: Characteristics by Gender of Respondents" \f T \l "1" 
	
	Category
	Frequency
	Percent

	Gender
	Male
	118
	77.1

	
	Female
	35
	22.9

	
	Total
	153
	100.0

	Age
	20-29 Years old
	6
	3.9

	
	30-39 years old
	33
	21.6

	
	40-59 years old
	89
	58.2

	
	60 years old and above
	25
	16.3

	
	Total
	153
	100.0

	Area 
	Mufindi District
	115
	75.2

	
	Kilolo District
	13
	8.5

	
	Iringa District
	25
	16.3

	
	Total
	153
	100.0

	Education
	Basic education
	33
	21.6

	
	Professional certificate
	33
	21.6

	
	Diploma
	71
	46.4

	
	Bachelor Degree
	11
	7.2

	
	Masters
	5
	3.3

	
	Total
	153
	100.0


Source: Field data (2025)

4.2.3 Characteristics of Education TC "4.2.3 Characteristics of Education" \f C \l "1" 
The researcher sought to understand the educational background of the respondents. Out of the 153 of respondents surveyed during data collection, 33(21.6%) had basic education from different context, 33(21.6%) had professional education certificates, 71(46.4%) completed diploma level, 11(7.2%) held a bachelor's degree and 5(3.3%) had finished a postgraduate degree. The findings indicate that respondents involved in the study exhibited a range of educational backgrounds, spanning from basic education to post graduate. A minority held bachelor's and postgraduate degrees and majority had diploma level of education. Therefore, this study included diverse educational backgrounds, from primary to postgraduate levels, as outlined in Table 4.1. These findings affirm that the data collected were from respondents varying educational backgrounds. 

4.2.4 Respondent Distribution by Location TC "4.2.4 Respondent Distribution by Location" \f C \l "1" 
The researcher collected data from three districts within the Iringa Region to ensure a comprehensive representation of perspectives from across the region. A total of 153 respondents participated in the study, with their distribution across the districts as follows: 115 respondents, accounting for 75.2% of the total, were from Mufindi District; 13 respondents (8.5%) were from Kilolo District and 25 respondents (16.3%) were from Iringa District. This distribution is summarized in Table 4.1.

The study deliberately included respondents from all three districts to achieve a balanced and representative sample, ensuring that insights and findings would reflect the diversity of the entire region. By targeting participants from these varied districts, the researcher aimed to capture a holistic view of the issues under investigation, addressing the unique characteristics and contributions of each area.

The findings revealed that the majority of respondents were from Mufindi District, which is notable for its prominence in both the forestry and agricultural sectors. Mufindi's significant representation in the sample is likely due to its status as a hub of investment and activity in these sectors, making it a critical area for the study. The respondents from Mufindi, given their involvement in key industries, provided valuable insights grounded in their extensive experience and engagement with the region’s economic activities.

By collecting data from these three districts, the researcher ensured that the findings were informed by a wide range of perspectives, drawing on the diverse experiences and expertise of participants. The inclusion of respondents from Mufindi, Kilolo and Iringa districts allowed the study to benefit from the unique contributions of each area, resulting in a rich understanding of the issues explored. 
4.2.5 Descriptive Analysis the Mean and Standard Deviation TC "4.2.5 Descriptive Analysis the Mean and Standard Deviation" \f C \l "1" 
The descriptive statistics in Table 4.2 provide valuable insights into various constructs under study, including transformational leadership (TL), Stable Security (SS), policy environment (PE) and foreign direct investment (FDI). The sample size of 153 responses ensures a good representation of the study population, with all items measured on a 5-point scale. Mean scores across these variables range from moderate to high, indicating overall positive perceptions with some areas for improvement. Standard deviations show moderate variability, suggesting diverse but consistent respondent opinions. In the Transformational Leadership (TL) dimension, creativity (TL7) emerged as the highest-rated item (M = 3.6928, SD = 0.86055), indicating that innovation is a valued attribute. Effective communication (TL3), effective solutions (TL4) and honesty and integrity (TL5) were also rated positively, reflecting strong leadership qualities. However, lower scores for role modeling (TL1, M = 3.0065) and close relationships (TL8, M = 3.0523) suggest room for improvement in these areas, potentially enhancing leader-follower dynamics and organizational effectiveness.
For Stable security (SS), the crime rate (SS1) received the highest score (M = 3.7451, SD = 0.79909), highlighting satisfaction or concern with crime reduction efforts. Resources (SS6) and accountability (SS7) were also well-regarded, indicating resource availability and transparent practices. However, quick responses (SS2) and ethnic conflict resolution (SS4) had lower ratings, pointing to areas requiring targeted interventions to boost community stable security, satisfaction and harmony.
The Policy Environment (PE) received generally high ratings, with transparency (PE5, M = 3.7647) and corruption management (PE6, M = 3.8889) standing out as strengths. These findings suggest trust in policy frameworks and governance. However, stability (PE4, M = 3.3725) and rule of law (PE3, M = 3.5229) were perceived moderately, indicating a need to strengthen these areas to bolster confidence in governance structures.
Lastly, in Foreign Direct Investment (FDI), profit generation (FDI2, M = 3.9281) and revenue collection (FDI4, M = 3.9085) were highly rated, showcasing positive outcomes from investment activities. Employment opportunities (FDI3) were also perceived favorably. Moderate perceptions of investor increases (FDI1, M = 3.5425) suggest that while progress is evident, more efforts are needed to attract and retain foreign investors. Thus the findings underscore areas of strength, such as creativity, transparency and profitability, while highlighting opportunities for improvement in leadership relationships, quick responses, and governance stability as shown in Table 4.2.
Table 4.2: Descriptive Statistics – Mean and Standard Deviation TC "Table 4.2: Descriptive Statistics – Mean and Standard Deviation" \f T \l "1" 
	Item Under study
	N
	Minimum
	Maximum
	Mean
	Std. Deviation

	Role model (TL1)
	153
	1.00
	5.00
	3.0065
	1.10915

	Political stability (TL2)
	153
	1.00
	5.00
	3.3595
	1.02991

	communication  (TL3)
	153
	1.0
	5.0
	3.634
	1.0115

	Effective solution (TL4)
	153
	1.00
	5.00
	3.6471
	.89200

	Honest and integrity (TL5)
	153
	1.00
	5.00
	3.5882
	.77400

	Openness (TL6)
	153
	1.00
	5.00
	3.6209
	.94595

	Creativity (TL7)
	153
	1.00
	5.00
	3.6928
	.86055

	Close Relationship (TL8)
	153
	1.00
	5.00
	3.0523
	.93041

	Accessibility (TL9)
	153
	1.00
	5.00
	3.5359
	.93208

	Shared Vision (TL10)
	153
	1.00
	5.00
	3.2157
	.90278

	Improved Services (TL11)
	153
	1.00
	5.00
	3.3922
	.89026

	Recognition (TL12)
	153
	1.00
	5.00
	3.9412
	.92648

	Crime rate (SS1)
	153
	1.00
	5.00
	3.7451
	.79909

	Quick Responses (SS2)
	153
	1.00
	5.00
	3.2484
	.92680

	Commitments (SS3)
	153
	1.00
	5.00
	3.3333
	.91766

	Conflicts (ethnic) SS4
	153
	1.00
	5.00
	3.3399
	.82049

	Armed group SS5
	153
	1.00
	5.00
	3.4902
	.91851

	Resources (SS6)
	153
	1.00
	5.00
	3.5686
	.93023

	Accountability (SS7)
	153
	1.00
	5.00
	3.5817
	.74881

	Policy favorability (PE1)
	153
	1.00
	5.00
	3.7255
	.69996

	Regulation quality PE2
	153
	1.00
	5.00
	3.7059
	.95891

	Rule of law PE3
	153
	1.00
	5.00
	3.5229
	.91108

	Stability PE4
	153
	1.00
	5.00
	3.3725
	.84979

	Transparent PE5
	153
	1.00
	5.00
	3.7647
	.86424

	Corruption PE6
	153
	1.00
	5.00
	3.8889
	.87024

	Opportunities PE7
	153
	1.00
	5.00
	3.7843
	.88065

	Investors increases  FDI1
	153
	1.00
	5.00
	3.5425
	1.11796

	Profit generation FDI2
	153
	1.00
	5.00
	3.9281
	.77038

	Employments FDI3
	153
	1.00
	5.00
	3.9020
	.92313

	Revenue collection FDI4
	153
	1.00
	5.00
	3.9085
	.80590

	Valid N (listwise)
	153
	
	
	
	


Source: Field data (2025)
4.2.6 Descriptive Statistics - Frequency and Percentage Analysis TC "4.2.6 Descriptive Statistics - Frequency and Percentage Analysis" \f C \l "1"  

This section presents the findings of the study based on descriptive analysis, offering insights into the perceptions and opinions of respondents regarding the key variables under investigation. The results provide a broad overview of how participants view the influence of transformational leadership, stable security and the policy environment on Foreign Direct Investment (FDI) inflows in the Iringa Region. However, it is important to note that these findings do not establish a direct cause-and-effect relationship between the variables. Instead, they serve as an indication of trends, patterns and stakeholder perspectives, which help inform further analysis and policy recommendations. The descriptive statistics highlight areas of strong agreement, neutrality, or disagreement, shedding light on factors that may influence investment decisions in the region.

4.2.6.1 The Influence of Transformational Leadership on FDI TC "4.2.6.1 The Influence of Transformational Leadership on FDI" \f C \l "1" 
The findings from Table 4.3 reveal varying perceptions regarding the influence of Transformation Leadership (TL) on Foreign Direct Investment (FDI) inflows in Iringa Region. The descriptive statistics indicate that transformation leadership elements such as role modeling, communication, problem solving, integrity, openness and creativity received relatively high levels of agreement from respondents. However, some dimensions, such as political stability, accessibility, shared vision and improved services, show a more balanced distribution of opinions.

A majority of respondents (57.0%) agreed that transformational leadership plays a role in attracting FDI. The highest level of agreement (74.6%) was observed for Recognition (TL12). This means that leaders in the region acknowledging and values the foreign investments initiatives from foreigners.  Other significant dimensions with high agreement levels included Creativity (TL7) (68.6%), Integrity (TL5) (62.1%) and Openness (TL6) (62.8%), indicating that ethical, transparent and innovative leadership provided influence to investor.

Despite these positive perceptions, a considerable portion of respondents (28.2%) remained neutral, particularly regarding aspects like Shared Vision (41.8%), Improved Services (27.5%) and Relationship Building (45.1%). This suggests uncertainty regarding whether leadership alone can directly influence FDI or if other structural and economic factors play a more dominant role. On the other hand, about 14.8% of respondents disagreed, with notable skepticism towards Political Stability (TL2) (21.6% cumulative disagreement) and Role Modeling (TL1) (28.7% cumulative disagreement). This indicates that while transformational leadership is valued, other external factors such as economic policies, infrastructure and market conditions might be seen as more decisive in influencing FDI inflows.

The strong agreement with recognition, integrity and openness suggests that ethical and transparent leadership practices foster an environment of trust, which is crucial for attracting long-term FDI. Policymakers must combine leadership improvements with economic reforms, infrastructure development and favorable investment policies to create a more compelling case for FDI inflows. Additionally, creativity and problem-solving (TL7 and TL4) were highly valued, indicating that adaptive and innovative leadership styles could be more effective in addressing investment barriers. This underscores the need for capacity-building programs to equip leaders with skills that directly impact FDI attraction, such as negotiation skills, strategic decision-making, and cross-border collaboration.

Table 4.3: Descriptive Statistics - Influence of TL on FDI TC "Table 4.3: Descriptive Statistics - Influence of TL on FDI" \f T \l "1" 
	Transformational Leadership
	Strong disagree
	Disagree
	Cummul Disagree
	Neutral
	Agree
	Strong agree
	Cummul Agree

	
	F
	Per
	F
	Per
	F
	Per
	F
	Per
	F
	Per
	F
	Per
	F
	Per

	Role model (TL1)
	23
	15.0
	21
	13.7
	44
	28.7
	44
	28.8
	62
	40.5
	3
	2.0
	65
	42.5

	Political (TL2)
	9
	5.9
	24
	15.7
	33
	21.6
	35
	22.9
	73
	47.7
	12
	7.8
	85
	55.5

	Communication (TL3)
	9
	5.9
	9
	5.9
	18
	11.8
	35
	22.9
	76
	49.7
	24
	15.7
	100
	65.4

	Solution (TL4)
	4
	2.6
	12
	7.8
	16
	10.4
	37
	24.2
	81
	52.9
	19
	12.4
	100
	65.4

	Integrity (TL5)
	4
	2.6
	6
	3.9
	10
	6.5
	48
	31.4
	86
	56.2
	9
	5.9
	95
	62.1

	Openness (TL6)
	5
	3.3
	13
	8.5
	18
	11.8
	39
	25.5
	74
	48.4
	22
	14.4
	96
	62.8

	Creativity (TL7)
	3
	2.0
	12
	7.8
	15
	9.8
	33
	21.6
	86
	56.2
	19
	12.4
	105
	68.6

	Relationship (TL8)
	12
	7.8
	22
	14.4
	34
	22.2
	69
	45.1
	46
	30.1
	4
	2.6
	50
	32.7

	Accessibility (TL9)
	2
	1.3
	21
	13.7
	23
	15.0
	43
	28.1
	67
	43.8
	20
	13.1
	87
	56.9

	Shared Vision (TL10)
	6
	3.9
	23
	15.0
	29
	18.9
	64
	41.8
	52
	34.0
	8
	5.2
	60
	39.2

	Improved (TL11)
	1
	0.7
	29
	19.0
	30
	19.7
	42
	27.5
	71
	46.4
	10
	6.5
	81
	52.9

	Recognition (TL12)
	3
	2.0
	8
	5.2
	11
	7.2
	28
	18.3
	70
	45.8
	44
	28.8
	114
	74.6

	Agree = 87(57.0%)

Neutral = 43(28.2%)

Disagreed = 23(14.8%)


Source: Researcher, (2025)

4.2.6.2 The Influence of Security on FDI TC "4.2.6.2 The Influence of Security on FDI" \f C \l "1" 
The findings from Table 4.4 highlight the perceptions of respondents regarding the influence of security on Foreign Direct Investment (FDI) inflows in the Iringa Region. The descriptive statistics indicate that security factors such as crime rate, responsiveness of security forces, commitment to security, ethnic stability, lack of armed groups, availability of security resources and accountability play a crucial role in shaping investor confidence. However, responses suggest varying levels of agreement and disagreement on the extent to which security impacts FDI. 
About 53.1% of respondents agreed that security plays a significant role in attracting FDI. The highest level of agreement (69.9%) was observed for crime rate reduction (SS1), which indicates that reducing crime is a critical factor for fostering a favorable investment climate. Other security factors with high agreement included availability of security resources (SS6) (60.1%), indicating that well-funded and well-equipped security forces enhance investor confidence and accountability (SS7) (58.1%), suggesting that transparency and responsible governance in security matters positively influence FDI inflows. Additionally, lack of armed groups (SS5) (52.3%) was also a concern, highlighting the the importance of maintaining stable security.  
A considerable portion of respondents (33.9%) remained neutral, particularly regarding ethnic stability (SS4) (41.2%), reflecting uncertainty about whether ethnic conflicts significantly impact FDI in the region. Similarly, security force commitment (SS3) (36.6%) and responsiveness of security forces (SS2) (35.9%) received notable neutral responses. This shows that responsiveness of security forces alone are not enough to ensure a stable investment environment. 
About 13.0% of respondents disagreed, with notable skepticism towards responsiveness of security forces indicating concerns about inefficiencies or delays in handling security threats. Commitment of security forces (SS3) (18.3% cumulative disagreement) also drew doubts about the effectiveness of security personnel in ensuring long-term stability. These findings imply that while security is generally seen as an important factor, some respondents believe that other elements, such as economic policies and infrastructure development play a more decisive role in attracting FDI.
Therefore, the strong agreement on the importance of crime reduction (SS1) suggests that policymakers should prioritize crime prevention initiatives to enhance investor confidence. Strategies such as increased police presence, surveillance technology, and community policing could improve safety perceptions. With 60.1% agreement on the importance of security resources (SS6), ensuring that security forces are well-equipped and trained is vital for maintaining stability. Governments should invest in modern security technology, intelligence gathering and law enforcement capacity-building. The relatively high disagreement levels for security force responsiveness (SS2) and commitment (SS3) indicate a need for reforms in security services. Enhancing response times, increasing accountability and fostering public trust in security agencies could improve investor perceptions.
These findings indicate that security significantly influences FDI inflows, particularly in terms of crime rates, availability of security resources and accountability. To enhance FDI, policymakers should not only strengthen security measures but also implement broader economic reforms that support a stable and predictable investment climate.

Table 4.4: Descriptive Statistics - Influence of Security on FDI TC "Table 4.4: Descriptive Statistics - Influence of Security on FDI" \f T \l "1" 
	Security
	Strong disagree
	Disagree
	Cumul Disagree
	Neutral
	Agree
	Strong agree
	Cumu Agree

	
	F
	Per
	F
	Per
	F
	Per
	F
	Per
	F
	Per
	F
	Per
	F
	Per

	Crime rate (SS1)
	3
	2.0
	6
	3.9
	9
	5.9
	37
	24.2
	88
	57.5
	19
	12.4
	107
	69.9

	Responses (SS2)
	2
	1.3
	33
	21.6
	35
	22.9
	55
	35.9
	51
	33.3
	12
	7.8
	63
	41.1

	Commitments (SS3)
	3
	2.0
	25
	16.3
	27
	18.3
	56
	36.6
	56
	36.6
	13
	8.5
	69
	45.1

	Ethnic (SS4)
	1
	.7
	22
	14.4
	23
	15.1
	63
	41.2
	58
	37.9
	9
	5.9
	67
	43.8

	Armed GR(SS5)
	4
	2.6
	15
	9.8
	19
	12.4
	54
	35.3
	62
	40.5
	18
	11.8
	80
	52.3

	Resources (SS6)
	4
	2.6
	16
	10.5
	20
	13.1
	41
	26.8
	73
	47.7
	19
	12.4
	92
	60.1

	Accountability (SS7)
	4
	2.6
	2
	1.3
	6
	3.9
	58
	37.9
	79
	51.6
	10
	6.5
	89
	58.1

	Agreed = 81(53.1%)

Neutral = 52(33.9%)

Disagreed = 20(13.0%)


Source: Researcher, (2025)
4.2.6.3 The Influence of Policy Environments on FDI TC "4.2.6.3 The Influence of Policy Environments on FDI" \f C \l "1" 
The findings presented in Table 4.5 illustrate the perceptions of respondents regarding the role of the policy environment in attracting Foreign Direct Investment (FDI) in the Iringa Region. The descriptive statistics suggest that key policy-related factors, including policy favorability, regulatory frameworks, the rule of law, political stability, transparency, corruption control and investment opportunities, significantly shape investor confidence to invest in Iringa region. The responses indicate a high level of agreement on the importance of these factors, although some respondents remain neutral or disagree on their impact.

Majority of respondents (64.9%) agreed that the policy environment plays a crucial role in attracting FDI. The highest levels of agreement were recorded for corruption control (PE6) (75.1%), transparency (PE5) (69.9%), policy favorability (PE1) (68.0%), investment opportunities (PE7) (67.3%) and regulatory framework (PE2) (64.1%). These findings suggest that a strong legal and regulatory framework, combined with transparency and anti-corruption measures, creates an environment conducive to foreign investments. Approximately 26.7% of respondents remained neutral, indicating mixed opinions on certain aspects of the policy environment. The highest neutrality rates were observed for political stability (PE4) (35.9%), rule of law (PE3) (29.4%) and regulatory framework (PE2) (27.5%). These neutral responses imply that while the policy environment is recognized as important, respondents may believe that its effectiveness depends on enforcement and broader economic conditions.

Only 8.4% of respondents disagreed with the assertion that the policy environment significantly influences FDI attraction. The highest disagreement rates were recorded for political stability (PE4) (13.8% cumulative disagreement), rule of law (PE3) (11.7% cumulative disagreement) and regulatory framework (PE2) (8.5% cumulative disagreement). The disagreement suggests that while good policies are necessary, other conditions such as infrastructure, economic stability and market opportunities may be equally or more important in attracting investors.#
Given the strong agreement on the importance of corruption control (75.1%), policymakers should intensify efforts to curb corruption through stricter enforcement of anti-corruption laws, digitalization of government services and increased transparency in procurement and licensing processes. Additionally, with 69.9% of respondents emphasizing the importance of transparency, government institutions should improve access to information, simplify bureaucratic procedures and ensure fair and predictable policies for investors.
Despite a relatively high agreement on the role of stability (50.3%) and the rule of law (58.9%), the significant neutral and disagreement responses indicate a need for stronger legal frameworks and political consistency to assure investors of long-term security. Governments should prioritize policy consistency, judicial independence, and political stability to create a more predictable investment climate. Furthermore, the regulatory framework (PE2) received a 64.1% agreement rate, indicating its importance. However, some respondents remained neutral or disagreed, suggesting that current regulations might be perceived as either ineffective or overly restrictive. Governments should assess their policies to ensure they are competitive and aligned with investor expectations.

Table 4.5: Descriptive Statistics - Influence of Policy Environments on FDI TC "Table 4.5: Descriptive Statistics - Influence of Policy Environments on FDI" \f T \l "1" 
	Policy Environment
	Strong disagree
	Disagree
	Cummul Disagre
	Neutral
	Agree
	Strong agree
	Cummul Agree

	
	F
	Per
	F
	Per
	F
	Per
	F
	Per
	F
	Per
	F
	Per
	F
	Per

	Favorability (PE1)
	1
	.7
	5
	3.3
	6
	4.0
	43
	28.1
	90
	58.8
	14
	9.2
	104
	68.0

	Regulation (PE2)
	6
	3.9
	7
	4.6
	13
	8.5
	42
	27.5
	69
	45.1
	29
	19.0
	98
	64.1

	Rule of law (PE3)
	6
	3.9
	12
	7.8
	18
	11.7
	45
	29.4
	76
	49.7
	14
	9.2
	90
	58.9

	Stability (PE4)
	5
	3.3
	16
	10.5
	21
	13.8
	55
	35.9
	71
	46.4
	6
	3.9
	77
	50.3

	Transparent (PE5)
	3
	2.0
	9
	5.9
	12
	7.9
	34
	22.2
	82
	53.6
	25
	16.3
	107
	69.9

	Corruption (PE6)
	3
	2.0
	7
	4.6
	10
	6.6
	28
	18.3
	81
	52.9
	34
	22.2
	115
	75.1

	Opportunities(PE7)
	3
	2.0
	7
	4.6
	10
	6.6
	40
	26.1
	73
	47.7
	30
	19.6
	103
	67.3

	Agreed = 99(64.9%)

Neutral = 41(26.7%)

Disagreed =13(8.4%)


Source: Researcher, (2025)
4.2.6.4 Foreign Direct Investments TC "4.2.6.4 Foreign Direct Investments" \f C \l "1" 
A substantial proportion of respondents (72.9%) agreed that Foreign Direct Investment (FDI) is available in Iringa and plays a vital role in economic growth. The highest levels of agreement were observed for profit generation (FDI2), with 81.7% of respondents agreeing that FDI drives economic gains for businesses and the region. This suggests that investors view Iringa as a viable location for financial returns. Additionally, 75.2% of respondents agreed that FDI is a significant source of job creation (FDI3), which is crucial for reducing unemployment and improving local livelihoods. Furthermore, 72.6% of respondents acknowledged that FDI contributes to government revenue (FDI4) through taxation, supporting public services and infrastructure development. Lastly, 61.1% of respondents agreed that FDI leads to an increase in foreign investors (FDI1), stimulating competition and fostering business growth. These findings highlight that FDI is playing a critical role in shaping the economic landscape of Iringa, with notable impacts on financial inflows, job creation and government revenue generation as shown in table 4.6.
Table 4.6: Descriptive Statistics - Availability of FDI in Iringa TC "Table 4.6: Descriptive Statistics - Availability of FDI in Iringa" \f T \l "1"  

	Foreign Directly Investments
	Strong disagree
	Disagree
	Cummul Disagree
	Neutral
	Agree
	Strong agree
	Cumu Agree

	
	F
	Per
	F
	Per
	F
	P
	F
	Per
	F
	Per
	F
	Per
	F
	PER

	Investors increases  (FDI1)
	14
	9.2
	9
	5.9
	23
	15.1
	35
	22.9
	70
	45.8
	25
	16.3
	95
	62.1

	Profit generation (FDI2)
	3
	2.0
	4
	2.6
	7
	4.6
	21
	13.7
	98
	64.1
	27
	17.6
	125
	81.7

	Employments (FDI3)
	3
	2.0
	10
	6.5
	13
	8.5
	25
	16.3
	76
	49.7
	39
	25.5
	115
	75.2

	Revenue collection (FDI4)
	1
	.7
	5
	3.3
	6
	4.0
	36
	23.5
	76
	49.7
	35
	22.9
	111
	72.6

	Agreed = 112(72.9%)

Neutral =29(19.1%)

Disagreed =12(8.0%)


 Source: Researcher, (2025)

4.3 Multivariate Analysis: Correlation Analysis TC "4.3 Multivariate Analysis: Correlation Analysis" \f C \l "1" 
4.3.1 Testing Variance Inflation Factors TC "4.3.1 Testing Variance Inflation Factors" \f C \l "1" 
Before analyzing the relationship between variables using correlation and examining the causal associations through regression analysis, it was crucial to address the issue of multicollinearity. Multicollinearity, which occurs when independent variables are highly correlated, can distort the reliability of regression coefficients and undermine the validity of the model. To assess the presence of multicollinearity, Variance Inflation Factors (VIF) was utilized as a diagnostic measure.

The analysis confirmed that all VIF scores were below the commonly accepted threshold of 10, indicating the absence of significant multicollinearity issues. For example, the variable TL had a VIF of 2.106, SS had a VIF of 1.747 and PE recorded a VIF of 1.654. These values demonstrate that the independent variables fall well within the acceptable range, supporting the robustness of the regression model. Table 4.3 provides a detailed summary of the collinearity statistics, including the Tolerance and VIF values for each variable.

The results in Table 4.3 illustrate that all Tolerance values exceeded 0.1, further affirming low multicollinearity levels. This finding implies that no variable in the model is overly correlated with another, ensuring the stability of the regression coefficients and the validity of subsequent analyses.
Table 4.7: Variance Inflation Factors for Each Item TC "Table 4.7: Variance Inflation Factors for Each Item" \f T \l "1"  

	Model
	Collinearity Statistics

	
	Tolerance
	VIF

	
	TL
	.475
	2.106

	
	SS
	.573
	1.747

	
	PE
	.605
	1.654


Source: Researcher, (2025)
4.3.2 Influence of Transformational Leadership on Foreign Direct Investment TC "4.3.2 Influence of Transformational Leadership on Foreign Direct Investment" \f C \l "1"  

The analysis of the association between transformational leadership which is independent variable and foreign directly investments inflow is dependent variables was conducted by using the partial correlation.  Generally the Correlation between the total TL variable and FDI was (r = .383**, p < 0.05) which is statistically significant (p < 0.05), indicating a moderate positive relationship. This shows that higher levels of TL are associated with an increase in FDI inflows to the region. The findings revealed that all dimension of transformational leadership has strong association with FDI. The stronger association was found with TL5 (r = .353**, p < 0.05).  In addition the least association was found between TL12(r = .160**, p < 0.05). In addition that, transformational leadership has positive association with attributes of FDI the highers association was found between FDI1(r = .512**, p < 0.05) least association was found between FDI3(r = .194**, p < 0.05).   Looking at the influence of individual TL dimensions, TL1 shows a strong positive correlation of 0.453** with FDI, which is significant (p < 0.01), implying that changes in TL1 are likely to significantly influence FDI. 

In addition, TL2 with a correlation of 0.355** also shows a moderate positive relationship with FDI, though its influence is weaker compared to TL1. TL3 has a correlation of 0.433** suggesting that this dimension of TL contributes notably to FDI levels. TL4, with a correlation of 0.319**, is positive but relatively weaker, indicating a more modest influence on FDI. Similarly, TL5 displays a moderate correlation of 0.359**, indicating it has a notable effect on FDI, while TL6, with a correlation of 0.382**, shows a positive relationship with FDI, though slightly weaker compared to the earlier dimensions. TL7 has a correlation of 0.297**, which is statistically significant but weaker compared to other dimensions. TL8 shows a correlation of 0.403**, indicating a relatively strong positive relationship with FDI. On the other hand, TL9 has the weakest positive correlation of 0.268, although still statistically significant. TL10 exhibits a strong positive influence on FDI with a correlation of 0.444**, while TL11's correlation of 0.287** is moderate but still significant. Lastly, TL12 has a weaker correlation of 0.272, but it still shows a positive association with FDI.

These findings from the analysis indicate that TL1, TL3, TL10 and TL8 have the strongest positive correlations with FDI, suggesting that these dimensions of leadership have the most significant influence on attracting foreign investment in Iringa region. In contrast TL9 and TL12 show the weakest positive relationships with FDI, implying that these aspects of leadership may play a lesser role in driving FDI in the region. Overall, the total TL variable has a moderate positive correlation with FDI (0.383), highlighting that the cumulative influence of all leadership dimensions contributes positively to FDI.

These findings indicates that applicability of Transformational Leadership plays a significant role in driving FDI into the Iringa region. The relationship is most pronounced in certain dimensions, such as TL1, TL3, TL10 and TL8, while other dimensions, such as TL9 and TL12, have a lesser but still positive influence. These results imply that policies and strategies aimed at improving leadership practices are crucial to increase foreign investment flows.

Table 4.8: Influence of Transformational Leadership on FDI TC "Table 4.8: Influence of Transformational Leadership on FDI" \f T \l "1"  

	Item
	TL1
	TL2
	TL3
	TL4
	TL5
	TL6
	TL7
	TL8
	TL9
	TL10
	TL11
	TL12
	TL
	FDI1
	FDI2
	FDI3
	FDI4
	FDI

	TL1
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TL2
	.689**
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TL3
	.589**
	.689**
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TL4
	.315**
	.476**
	.505**
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TL5
	.317**
	.501**
	.546**
	.550**
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	TL6
	.422**
	.641**
	.583**
	.620**
	.522**
	1
	
	
	
	
	
	
	
	
	
	
	
	

	TL7
	.443**
	.571**
	.505**
	.295**
	.431**
	.551**
	1
	
	
	
	
	
	
	
	
	
	
	

	TL8
	.516**
	.461**
	.475**
	.363**
	.459**
	.464**
	.423**
	1
	
	
	
	
	
	
	
	
	
	

	TL9
	.270**
	.435**
	.412**
	.522**
	.335**
	.486**
	.313**
	.407**
	1
	
	
	
	
	
	
	
	
	

	TL10
	.386**
	.489**
	.505**
	.504**
	.335**
	.428**
	.187*
	.394**
	.565**
	1
	
	
	
	
	
	
	
	

	TL11
	.351**
	.340**
	.467**
	.267**
	.398**
	.451**
	.287**
	.539**
	.427**
	.426**
	1
	
	
	
	
	
	
	

	TL12
	.288**
	.381**
	.489**
	.381**
	.416**
	.402**
	.340**
	.271**
	.410**
	.416**
	.475**
	1
	
	
	
	
	
	

	TL
	.685**
	.806**
	.813**
	.685**
	.679**
	.782**
	.636**
	.688**
	.662**
	.672**
	.643**
	.624**
	1
	
	
	
	
	

	FDI1
	.453**
	.355**
	.433**
	.319**
	.359**
	.382**
	.297**
	.403**
	.268**
	.444**
	.287**
	.272**
	.512**
	1
	
	
	
	

	FDI2
	.131
	.099
	.126
	.193*
	.237**
	.197*
	.115
	.143
	.155
	.060
	.032
	.105
	.188*
	.405**
	1
	
	
	

	FDI3
	.213**
	.155
	.208**
	.141
	.302**
	.123
	.169*
	.136
	.123
	.081
	.015
	-.038
	.194*
	.434**
	.647**
	1
	
	

	FDI4
	.229**
	.175*
	.241**
	.110
	.182*
	.127
	.158
	.199*
	.232**
	.154
	.133
	.134
	.249**
	.391**
	.562**
	.616**
	1
	

	FDI
	.346**
	.265**
	.338**
	.253**
	.353**
	.278**
	.247**
	.296**
	.252**
	.259**
	.163*
	.160*
	.383**
	.750**
	.795**
	.840**
	.785**
	1


Source: Researcher, (2025)
4.3.2 Influence of Stable Security on Foreign Direct Investment TC "4.3.2 Influence of Stable Security on Foreign Direct Investment" \f C \l "1"  
Table 4.8 presents the correlation results showing the influence of stable security variables on foreign direct investment (FDI). The findings reveal that all security components namely crime rate (SS1), quick responses (SS2), commitments (SS3), ethnic conflict (SS4), armed groups (SS5), resource availability (SS6) and accountability (SS7) have positive correlations with FDI, although at varying strengths. Generally stable security (SS) shows a moderately strong and statistically significant correlation with overall FDI (r = .424**, p < .05), implying that a secure environment significantly supports foreign investment inflows. This means that when the environment is secured investors like to invest and produce profit. 

Likewise, among individual items of security SS3 commitment to security frameworks demonstrates a strong and significant relationship with FDI (r = .360**, p < .01), indicating that sustained governmental and institutional commitment to ensuring security is a key determinant of investor confidence. Additionally, SS4 ethnic conflict control and SS6 resource allocation for security also show significant correlations with FDI (r = .335** and r = .311**), respectively. This result indicates that efforts to resolve conflicts and adequately resource for security operations enhance the attractiveness of the investment climate.

From an implication standpoint, the results shows that enhancing stable security is critical in promoting FDI. Governments and policymakers must prioritize reducing crime, responding swiftly to threats, ensuring accountability and allocating resources efficiently to foster a safe business environment. Furthermore, commitment to long-term peace-building efforts and conflict resolution mechanisms appears essential for investor trust. These findings imply that security stability not only encourages investor entry (FDI1) but also enhances profit generation (FDI2), job creation (FDI3) and revenue collection (FDI4), thereby contributing to broad socio-economic development. Therefore, strengthening security should be seen not just as a safety issue but as a strategic investment in national economic growth.

Table 4.9: Influence of Stable Security on FDI TC "Table 4.8: Influence of Stable Security on FDI" \f T \l "1"  

	Item
	SS1
	SS2
	SS3
	SS4
	SS5
	SS6
	SS7
	SS
	FDI1
	FDI2
	FDI3
	FDI4
	FDI

	SS1
	1
	
	
	
	
	
	
	
	
	
	
	
	

	SS2
	.406**
	1
	
	
	
	
	
	
	
	
	
	
	

	SS3
	.251**
	.436**
	1
	
	
	
	
	
	
	
	
	
	

	SS4
	.213**
	.468**
	.443**
	1
	
	
	
	
	
	
	
	
	

	SS5
	.315**
	.142
	.281**
	.310**
	1
	
	
	
	
	
	
	
	

	SS6
	.356**
	.179*
	.216**
	.245**
	.811**
	1
	
	
	
	
	
	
	

	SS7
	.359**
	.236**
	.214**
	.169*
	.511**
	.637**
	1
	
	
	
	
	
	

	SS
	.582**
	.626**
	.737**
	.620**
	.691**
	.689**
	.613**
	1
	
	
	
	
	

	FDI1
	.229**
	.174*
	.214**
	.278**
	.335**
	.334**
	.391**
	.404**
	1
	
	
	
	

	FDI2
	.141
	.117
	.378**
	.237**
	.152
	.213**
	.176*
	.340**
	.405**
	1
	
	
	

	FDI3
	.002
	.059
	.225**
	.279**
	.135
	.165*
	.112
	.228**
	.434**
	.647**
	1
	
	

	FDI4
	.137
	.110
	.362**
	.256**
	.203*
	.245**
	.220**
	.359**
	.391**
	.562**
	.616**
	1
	

	FDI
	.167*
	.150
	.360**
	.335**
	.273**
	.311**
	.298**
	.424**
	.750**
	.795**
	.840**
	.785**
	1


Source: Researcher, (2025)
4.3.3 Influence of Policy Environments on Foreign Direct Investment TC "4.3.3 Influence of Policy Environments on Foreign Direct Investment" \f C \l "1"  

The findings presented in the correlation matrix highlight the significant influence of the policy environment (PE) on foreign direct investment (FDI). The overall policy environment (PE) exhibits a moderately strong and statistically significant positive correlation with FDI (r = .509**, p < .05), suggesting that as policy environments are more favorable to enhance foreign investment as shown in Table 4.9.  This finding shows the importance of good policy environments towards investors’ confidence. Among the individual components of the policy environment, PE5 which represents transparency, emerges as the most influential factor with the highest correlation to FDI (r = .605**, p < .05). This indicates that enhancing transparency in governmental processes is critical in promoting trust among investors and attracting investment inflows.
Moreover, PE6 corruption control and PE7 investment opportunities also display strong and significant correlations with FDI (r = .549** and r = .570**), respectively, emphasizing that policy environments are essential for investment decisions. PE4, which represents political stability, also shows a significant correlation (r = .284**, p < .05) reaffirming that consistent and stable governance plays a vital role in sustaining investor interest. When analyzing specific FDI outcomes, FDI1 increase in investors shows strong positive correlations with PE5 (r = .535**) and PE6 (r = .502**) indicating that improvements in transparency and anti-corruption efforts can directly lead to increased investor participation. Similarly, FDI2 profit generation and FDI4 revenue collection are significantly associated with PE5 to PE7, suggesting that a supportive policy environment not only attracts investors but also enhances economic returns for both investors and the host country. Although FDI3 employment creation exhibits relatively weaker correlations, the results still show positive associations, especially with PE7 (r = .467**), indicating that policy enviroments support for investment opportunities has potential to foster job creation over time.
These results imply that governments aiming to attract and retain FDI must focus on establishing a conducive policy environment characterized by transparency, rule of law, corruption control and political stability. Institutions should be strengthened to ensure that regulations are predictable, corruption is minimized and investor rights are protected. Beyond increasing capital inflow, such reforms contribute to broader economic benefits including job creation, profitability and government revenue enhancement. 
Table 4.10: Influence of Policy Environments on FDI TC "Table 4.9: Influence of Policy Environments on FDI" \f T \l "1"  

	Item
	PE1
	PE2
	PE3
	PE4
	PE5
	PE6
	PE7
	PE
	FDI1
	FDI2
	FDI3
	FDI4
	FDI

	PE1
	1
	
	
	
	
	
	
	
	
	
	
	
	

	PE2
	.594**
	1
	
	
	
	
	
	
	
	
	
	
	

	PE3
	.557**
	.712**
	1
	
	
	
	
	
	
	
	
	
	

	PE4
	.560**
	.523**
	.664**
	1
	
	
	
	
	
	
	
	
	

	PE5
	.360**
	.392**
	.299**
	.389**
	1
	
	
	
	
	
	
	
	

	PE6
	.187*
	.315**
	.298**
	.314**
	.717**
	1
	
	
	
	
	
	
	

	PE7
	.149
	.189*
	.182*
	.301**
	.598**
	.612**
	1
	
	
	
	
	
	

	PE
	.664**
	.754**
	.749**
	.749**
	.754**
	.697**
	.613**
	1
	
	
	
	
	

	FDI1
	.208**
	.328**
	.275**
	.485**
	.535**
	.502**
	.494**
	.571**
	1
	
	
	
	

	FDI2
	.012
	.158
	.063
	.122
	.508**
	.449**
	.404**
	.350**
	.405**
	1
	
	
	

	FDI3
	.040
	.056
	-.025
	.072
	.391**
	.379**
	.467**
	.279**
	.434**
	.647**
	1
	
	

	FDI4
	.083
	.203*
	.084
	.137
	.470**
	.389**
	.417**
	.362**
	.391**
	.562**
	.616**
	1
	

	FDI
	.121
	.246**
	.140
	.284**
	.605**
	.549**
	.570**
	.509**
	.750**
	.795**
	.840**
	.785**
	1


Source: Researcher, (2025)
4.4 Discussion of Findings TC "4.4 Discussion of Findings" \f C \l "1"  

4.4.1 Influence of Transformational Leadership on FDI inflow TC "4.4.1 Influence of Transformational Leadership on FDI inflow" \f C \l "1" 
The results of this study, which indicate positive relationship between Transformational Leadership (TL) and Foreign Direct Investment (FDI), provide valuable insights when compared to the broader literature. Specifically, the Correlation between the total TL variable and FDI was (r = .383**, p < 0.05) which is statistically significant (p < 0.05), indicating a moderate positive relationship. This shows that higher levels of TL are associated with an increase in FDI inflows to the region. In addition from descriptive analysis majority of respondents (57.0%) agreed that transformational leadership plays a role in attracting FDI suggests that an increase in transformational leadership practices is associated with increase in FDI. 

These findings, though aligned with some existing literature, also introduce an important between TL and FDI. For instance Karimi et al., (2023) pointed the applicability of transformational leadership direct and substantial impact on organizational and economic outcomes, particularly in fostering innovation and promoting positive organizational behaviors and foreign investments. The discrepancy between these findings may be explained by a variety of contextual factors. For example, institutional quality including political stability and governance plays a critical role in attracting FDI (Kurul and Yalta, 2017). 
In Tanzania, investment decisions despite primarily being driven by institutional frameworks, policies and macroeconomic factors, transformational leaders advocate for changes in regional development or attract investment. Additionally, the autonomy of local leaders in Iringa and other regions play a key investment decisions for foreigners.
The result from this study is related with (Karimi et al., 2023) who argued that transformational leadership traits such as creativity, openness and effective problem-solving are generally recognized as key drivers of organizational success and impact FDI. Understanding the roles of these leadership traits and examining them within the broader framework of institutional and economic stability is essential for influencing FDI in Iringa region.  Research by Bass and Riggio (2006) and Avolio et al. (2004) emphasizes that TL fosters a positive work environment, which can, in turn, create conditions conducive to increased investments, including FDI. In such contexts, TL not only influences organizational culture but also impacts broader economic factors such as market competitiveness and the regulatory environment. A key factor in these studies is the presence of transformational leadership practices that support the positive outcomes of FDI. 
Contrary, the findings of this study do not align with research from regions where institutional inefficiencies and external economic barriers prevail. For example, Koech and Namusonge (2012) found that while TL had a positive effect on employee performance in Kenya, its broader influence on macroeconomic factors like FDI was weak. Similarly, Ng’ethe et al. (2013) observed that in regions with inconsistent policy frameworks or weak governance, the impact of TL was often overshadowed by structural challenges. These studies suggest that while TL can improve organizational outcomes, its direct influence on broader macroeconomic variables, such as FDI, is limited when confronted with external constraints such as poor infrastructure, regulatory burdens, or political instability. The findings from the Iringa Region further support the importance of TL towards FDI in the region.  Thus, while Transformational Leadership is widely recognized for its positive effects on organizational and economic outcomes in various contexts, its influence on Foreign Direct Investment is also positive. The findings from the Iringa Region indicates that there is significant relationship between TL and FDI, highlighting the need of practicing it. 
4.4.2 Influence of Stable Security on FDI inflow TC "4.4.2 Influence of Stable Security on FDI inflow" \f C \l "1" 
The analysis demonstrates that stable security (SS) significantly influences foreign direct investment (FDI), as evidenced by strong and statistically significant correlation with overall FDI (r = .424**, p < .05), implying that a secure environment significantly supports foreign investment inflows. Also, about 53.1% of respondents agreed that security plays a significant role in attracting FDI, this means that when the environment is secured investors like to invest and produce profit. These results indicate that even incremental improvements in SS correspond to measurable increases in FDI inflows, highlighting the critical role of security stability in fostering investor confidence and promoting economic growth. To ensure stable security (SS) and attract Foreign Direct Investment (FDI), governments and authorities implement various measures aimed at reducing risks and providing a safe environment for businesses. Strengthening law enforcement and policing is a key strategy, with governments allocating resources to enhance police presence, improve law enforcement capabilities, and ensure a rapid response to criminal activities. 

Training law enforcement personnel and equipping them adequately ensures the protection of businesses from crimes such as theft, fraud and other security threats. Conflict prevention and political stability also play a crucial role, as governments adopt policies to prevent civil unrest and political violence, promote dialogue and create peaceful dispute resolution platforms while addressing underlying causes of instability. Strengthening legal frameworks and protecting property rights is essential to assuring investors that their assets are safe from unlawful seizure, which boosts investor confidence in long-term investments. International partnerships and security cooperation further enhance security by combating cross-border crime and regional instability through joint security initiatives with neighboring countries and international organizations. Given the growing reliance on digital infrastructure, cyber security has become a priority, with both governments and businesses people protect against cybercrime. Additionally, infrastructure development for security, such as surveillance systems and secure transportation enhances physical security, ensuring the smooth operation of businesses. By implementing these measures, governments create a secure environment that mitigates risks, reassures foreign investors, and ultimately fosters greater FDI inflows.

This conclusion aligns with existing literature, such as Anyanwu and Erhijakpor (2014), who found that reduced levels of violence and crime are key factors attracting FDI in African countries. A secure operating environment not only reduces risks but also fosters a positive perception among investors. Stable security is closely associated with low crime rates, which play a fundamental role in reducing operational risks and insurance costs for investors. This study corroborates Helmy (2013), who observed that high crime rates adversely affect FDI by increasing insecurity and operational expenses for businesses. In contrast, regions with robust crime prevention measures and effective law enforcement attract more investments due to their enhanced safety standards. This highlights the importance of sustained efforts to minimize crime rates as a key strategy in maintaining an investment-friendly climate.

Quick response mechanisms are another essential component of SS, addressing security threats efficiently and demonstrating a region’s commitment to maintaining stability. This study emphasizes the importance of effective emergency response systems, which mitigate potential risks and reassure investors. These findings align with Gholipour et al. (2016), who noted that swift and reliable security responses significantly enhance FDI by fostering confidence in a region's ability to handle unforeseen incidents. Proactive and responsive security services not only prevent crises but also underline a government’s capacity to protect investors and their assets.

The professionalism and dedication of security forces are pivotal to creating a stable environment conducive to FDI. This study supports Naudé (2009), who argued that ethical and competent law enforcement builds trust among investors by ensuring consistent law and order. Well-trained and accountable security personnel reassure foreign businesses of operational continuity, demonstrating the importance of investing in capacity-building programs for security forces.

Ethnic and regional conflicts present significant challenges to security and, consequently, FDI. The study highlights that the absence of such conflicts boosts investor confidence, aligning with Ndikumana and Verick (2008), who found that conflict-prone regions deter investment due to uncertainty and instability. Regions prioritizing ethnic harmony and robust conflict-resolution mechanisms are more likely to attract FDI. In Tanzania, particularly Iringa, the absence of armed groups enhances security stability, reinforcing the region’s attractiveness for foreign investors.

The presence of armed groups is another critical deterrent to investment. Findings from this study align with Fearon and Laitin (2003), who identified insurgencies and militant activities as significant barriers to economic growth and FDI. Effective government measures to neutralize armed threats and maintain peace are crucial for building investor confidence. The stability in regions like Iringa, free from such threats, serves as a model for fostering a secure and business-friendly environment.

Resource security is a vital aspect of SS, as the availability and protection of critical resources such as energy, water and raw materials are essential for operational continuity. This study supports findings by Collier and Hoeffler (2004), who noted that resource-related insecurity disrupts supply chains and discourages investment. Ensuring stable and reliable resource management can significantly enhance a region’s attractiveness to foreign investors, emphasizing the need for proactive policies to safeguard these assets.

Accountability within security institutions also plays a significant role in enhancing SS and FDI. Transparent and accountable governance fosters trust and reduces corruption, directly influencing investment decisions. This study resonates with Kaufmann et al. (2009), who highlighted the importance of fairness and integrity in law enforcement for creating a secure and just environment. By promoting accountability, regions can demonstrate their commitment to stability, further attracting FDI.

The interplay between various SS indicators, such as crime rates, quick response systems, resource security, and accountability, underscores the need for an integrated approach to security. This study’s findings align with Kumar et al., (2019), who advocated for holistic strategies that address multiple dimensions of security to enhance a country's attractiveness to investors. Aligning security policies with broader economic goals is essential for creating a robust framework for FDI growth.

In light of these findings, the study recommends strengthening SS through targeted interventions, such as reducing crime rates, resolving conflicts, and enhancing the professionalism of security forces. These recommendations echo Asiedu (2006), who emphasized the need for stable and transparent environments to attract FDI in developing economies. Policymakers should prioritize comprehensive security frameworks that address both immediate threats and systemic challenges to ensure long-term economic growth and investment sustainability. By adopting these measures, regions like Tanzania can further solidify their position as secure and attractive destinations for foreign investment.
4.4.3 Influence of Policy Environment on FDI inflow TC "4.4.3 Influence of Policy Environment on FDI inflow" \f C \l "1" 
The findings of this study highlight the pivotal role of the policy environment (PE) in attracting foreign direct investment (FDI). The overall policy environment (PE) exhibits a moderately strong and statistically significant positive correlation with FDI (r = .509**, p < .05), suggesting that as policy environments are more favorable to enhance foreign investment. Also descriptive analysis shows that majority of respondents (64.9%) agreed that the policy environment plays a crucial role in attracting FDI. This strong relationship shows that a conducive policy environment plays a critical role in attracting Foreign Direct Investment (FDI), creating an ecosystem where investors feel secure, supported and motivated to invest in the region. Various policies work together to foster an investment-friendly environment, with a focus on reducing costs, minimizing risks and ensuring smooth business operations.

One of the key policy tools is tax incentives, which include corporate tax reductions, duty exemptions and investment allowances. These policies lower the cost of doing business and enhance the profitability of investments, making Iringa a more attractive destination for foreign investors. For example, reducing corporate taxes and offering duty exemptions on essential goods can lower operational costs for businesses in sectors such as manufacturing, agriculture, and technology, increasing their potential for growth and profitability. By incentive's investments in critical industries, these policies also encourage long term investment, which is essential for regional development.

In addition to tax incentives, investment-friendly laws further support FDI by creating a legally secure and predictable environment. Simplified business registration processes, effective contract enforcement mechanisms and strong intellectual property protections ensure that businesses can operate with confidence. In Iringa, these laws provide the necessary legal framework for businesses to thrive, reducing the complexities and uncertainties that often accompany foreign investments. For example, if investors are assured that their intellectual property rights will be respected and enforced, they are more likely to invest in research and development or bring innovative products to market.

Regulatory efficiency is another critical factor that supports FDI in Iringa. Transparent, predictable regulations that minimize bureaucratic hurdles are essential for creating a stable business environment. In Iringa, businesses benefit from a streamlined regulatory process that reduces compliance costs and operational delays, making it easier for investors to navigate local laws and regulations. The presence of clear regulations, combined with efficient enforcement, ensures that businesses can focus on growth rather than dealing with unpredictable and cumbersome legal processes. Trade policies, including free trade agreements and tariff reductions, are also important for fostering FDI, particularly in export oriented industries. Policies that reduce trade barriers expand market access, allowing businesses in Iringa to tap into regional and international markets. By reducing tariffs and improving access to global supply chains, these policies make it easier for companies to import raw materials and export finished goods, thus enhancing the attractiveness of Iringa as a hub for international trade.

Effective labor policies also play a role in attracting FDI by balancing the need for worker protection with employer flexibility. In Iringa, policies that ensure fair wages, safe working conditions, and job security help maintain a productive and stable workforce. These policies prevent labor disputes and foster industrial harmony, which enhances operational efficiency for businesses. By promoting stable labor relations, Iringa becomes a more attractive location for foreign investors looking for reliable and skilled workers.

A good and favorable policy environment is characterized by investor-friendly regulations, political stability and transparent governance. These elements are indispensable for building trust with foreign investors. In the case of Iringa, such conditions foster an inviting business climate that appeals to international investors. Similar conclusions have been drawn by Asiedu (2006), who argued that transparent and well-structured policies are essential for attracting FDI in developing economies. Moreover, the proactive presentation and documentation of investment opportunities in Iringa bolster its appeal, ensuring potential investors are well-informed and equipped to make confident decisions regarding their ventures.

Regulatory quality and adherence to the rule of law emerge as fundamental components in fostering FDI. The findings resonate with the work of Kaufmann et al., (2009), who observed that countries with strong legal frameworks and efficient regulatory mechanisms tend to attract higher levels of investment. Effective regulations reduce bureaucratic inefficiencies and mitigate operational risks that often deter foreign investors. In Iringa, the consistent enforcement of laws and a predictable regulatory environment enable businesses to plan and operate with confidence, further solidifying the region's reputation as an attractive investment destination.

Political stability and corruption control also play a critical role in enhancing the investment climate. The study’s findings align with Gholipour et al., (2016), who identified political stability as a cornerstone of FDI attraction in developing and oil-producing nations. Efforts to curb corruption through measures such as strengthening governance and increasing accountability have a direct impact on reducing investor skepticism and operational costs. These efforts create a favorable business environment where investments are safeguarded, and risks are minimized.

Transparency in the investment process is another key factor emphasized in the study. Transparent policies not only attract investors but also promote sustainable economic growth by ensuring alignment between investment activities and regional development goals. This is consistent with Kumar et al. (2019), who stressed that clear and accountable investment processes are essential for maintaining investor trust and reducing disputes. In regions like Iringa, transparency in decision-making processes sends a strong signal to potential investors about the region's commitment to fairness and efficiency.

The documentation and advocacy of investment opportunities further underscore the importance of a well-structured policy environment. By clearly presenting its potential, Iringa enhances its competitive edge in the global market. This finding aligns with Ndikumana and Verick (2008), who noted that regions prioritizing policy clarity and active investor support are more successful in attracting FDI. Such efforts ensure that Iringa remains a compelling option for international investors seeking stable and growth oriented markets.

Comparing these findings with existing literature, this study reinforces the general significance of the policy environment while providing region specific insights. While broader studies like those of Asiedu (2006) and Collier and Hoeffler (2004) highlight the universal importance of effective policy frameworks, this research situates these concepts within the unique context of Iringa. By demonstrating how localized factors such as political stability, regulatory consistency, and clear resource management contribute to FDI inflows, this study offers practical recommendations for policymakers. Integrating these insights allows regions like Iringa to leverage their strengths, create stable and attractive environments for investment, and achieve sustained economic growth.

CHAPTER FIVE TC "CHAPTER FIVE" \f C \l "1" 
CONCLUSIONS, IMPLICATIONS AND RECCOMENDATIONS TC "CONCLUSIONS, IMPLICATIONS AND RECCOMENDATIONS" \f C \l "1" 
5.1 Chapter Overview TC "5.1 Chapter Overview" \f C \l "1" 
This final chapter which summarizes the study's key conclusions, implications, limitations and recommendations for future research. The study examined factors influencing foreign direct investment inflow in Iringa Region. The specific objective of the study was i) to examine the influence of transformational leadership on Foreign Direct Investment inflow in Tanzania; ii) to assess the influence of stable security on Foreign Direct Investment inflow in Iringa region; and iii) to examine the influence of policy environments on Foreign Direct Investment inflow in Iringa region.  Using quantitative methods, data were collected from a sample of 153 respondents and analyzed through descriptive statistic, correlation and multiple regression analyses to derive the findings.
5.2 Summary of the Main Study Findings TC "5.2 Summary of the Main Study Findings" \f C \l "1" 
The results of the study reveal a statistically significant and positive relationship between Transformational Leadership (TL) and Foreign Direct Investment (FDI). The correlation between the overall TL variable and FDI was found to be r = .383, with p < 0.05, indicating a moderate positive relationship. This suggests that the practices of transformational leadership characterized by visionary guidance, inspiration and proactive engagement increased levels of FDI. Complementing these quantitative findings, descriptive analysis showed that 57.0% of respondents agreed that transformational leadership positively influences the inflow of FDI. These findings imply that leadership practices that foster trust, innovation, and a clear strategic direction can significantly boost investor confidence and stimulate foreign investment. Additionally, Stable Security (SS) was found playing a crucial role in influencing FDI inflows. The correlation analysis revealed a statistically significant and positive association between the overall SS variable and FDI (r = .424, p < 0.05), indicating that a secure environment enhances investor willingness to engage economically. Furthermore, 53.1% of respondents acknowledged the importance of security in attracting FDI. This finding highlights that environments with low crime rates, effective conflict resolution, and responsive security mechanisms are perceived as more attractive and conducive for investment, thus facilitating higher capital inflows. Moreover, the findings emphasize the critical importance of the Policy Environment (PE) in attracting FDI. The correlation between the overall PE and FDI was (r = .509, with p < 0.05), indicating a moderately strong and statistically significant relationship. This suggests that regions with transparent policies, regulatory predictability, anti-corruption mechanisms and opportunities for investment are better positioned to attract foreign investors. Supporting this, descriptive data showed that 64.9% of respondents agreed that a favorable policy environment is instrumental in drawing FDI.
5.3 Implication of the Findings TC "5.3 Implication of the Findings" \f C \l "1" 
The study's findings have several implications for policy and economic development in Iringa, aiming to attract Foreign Direct Investment (FDI). The study underscores the critical role of a robust, investor-friendly policy environment in driving FDI inflows. The significant positive relationship between PE and FDI suggests that policy makers should focus on enhancing regulatory quality, governance and the rule of law to build investor confidence. This may involve streamlining administrative processes, reducing bureaucratic inefficiencies and ensuring predictable regulatory frameworks. 

The significant impact of stable security on FDI highlights the importance of maintaining a secure environment. To foster greater investment, governments and local authorities should prioritize measures that enhance security and political stability. This involves strengthening law enforcement, combating corruption and ensuring safety for both local and foreign businesses.  As the findings show, a secure environment not only protects investments but also boosts investor confidence in the long term. 

On view of transformational leadership on FDI, findings imply that governments and institutions aiming to increase FDI should invest in leadership development programs that emphasize transformational behaviors. Building the capacity of leaders to communicate a clear vision, engage stakeholders, promote ethical practices and anticipate investor needs will help cultivate an environment that is not only politically stable but also strategically dynamic and growth-oriented. Furthermore, the results suggest that foreign investors do not base decisions solely on economic incentives, but also consider the quality of governance and leadership. This reinforces the need for integrating leadership development into national investment promotion strategies and reform agendas. Transformational leaders can effectively champion reforms, address bureaucratic challenges and mobilize institutional support, all of which are critical factors in enhancing a country's competitiveness in the global investment landscape.
5.4 Conclusion of the Study TC "5.4 Conclusion of the Study" \f C \l "1" 
This study has both theoretically and empirically examined a research framework that incorporates factors contributing to FDI in Iringa. The findings reveal that policy environment, secure conditions and transformational leadership are crucial in attracting Foreign Direct Investment (FDI) in Iringa. A well-structured and transparent policy framework, combined with political and economic stability, as well as visionary leadershi plays a significant role in boosting investor confidence and promoting long-term growth (Asiedu, 2006; Kaufmann et al., 2009). As such, policymakers should focus on encouraging maintenance and promotion of using these critical factors to create an environment that encourages sustainable economic growth and attracts foreign investment.

5.5 Recommendations TC "5.5 Recommendations" \f C \l "1"  

i. To attract more Foreign Direct Investment (FDI), it is crucial for policymakers to focus on improving the regulatory quality, governance, and the rule of law. Streamlining administrative processes and reducing bureaucratic inefficiencies will foster a transparent and stable policy environment that enhances investor confidence. 

ii. The study highlights that stable security is essential for fostering FDI. Governments and local authorities should prioritize improving law enforcement, tackling corruption and ensuring a safe environment for both local and foreign businesses. Policies aimed at enhancing political stability, including anti-corruption measures and conflict prevention, can significantly increase investor confidence and promote sustained economic development.

iii. Governments and institutions establish and support continuous leadership development initiatives that focus on transformational leadership traits such as visionary thinking, strategic foresight, ethical conduct and stakeholder engagement. These programs should be integrated within public sector training institutions and leadership academies.

iv. National and regional investment authorities such as TIC and business and investment departments be embedded transformational leadership principles within their strategic frameworks. Leaders of investment agencies should be equipped with the skills to foster investor trust, lead reform agendas, and proactively respond to global investment trends.
5.6 Recommendation for Further Studies TC "5.6 Recommendation for Further Studies" \f C \l "1" 
i. This study was limited to the Iringa region, covering all three of its districts. Future research could broaden the scope to include other districts from different regions of Tanzania, providing a more comprehensive view of how regional differences influence Foreign Direct Investment (FDI).

ii. The study did not account for moderating variables, which could offer deeper insights into the relationship between key factors and FDI. Future studies could explore how factors such as economic conditions, social influences, or institutional quality might moderate the impact of security and leadership on FDI.

iii. Future research could explore how different leadership styles (e.g., transactional, servant, autocratic and democratic) compare to transformational leadership in influencing FDI inflows. This would help determine whether transformational leadership is uniquely effective or if other styles offer similar or better outcomes in different contexts.

iv. Further studies can assess how transformational leadership affects FDI across various sectors such as manufacturing, technology, agriculture and tourism. This sectoral approach would reveal whether leadership impact varies by industry.

v. Future research should examine the connection between security and FDI across a broader set of regions with different security conditions. This could provide a more nuanced understanding of how factors like law enforcement effectiveness and political stability impact investor confidence and decision-making (Gholipour et al., 2016).

vi. Further exploration of the role of transformational leadership in attracting FDI could be beneficial. While it did not show a significant effect in this study, research could investigate its indirect influence on policy or security reforms, which may ultimately affect FDI inflows.

vii. Investigating additional structural factors such as infrastructure quality, the ease of doing business and tax incentives would contribute to a deeper understanding of the various determinants of FDI. 
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APPENDICES TC "APPENDICES" \f C \l "1" 
Appendix 1: Respondents Survey Questionnaire

Dear respondent, the purpose of this survey is to determine the influence of balance of power practices on foreign direct investments inflow in Tanzania. You are requested to describe your perception on the practices of equilibrium leadership, security and policy environments towards influences foreign direct investments in Tanzania where Iringa region is a case study area. Data given will be secret and usefully for academic purpose in Open University of Tanzania.  Kindly, you are requested to respond these questions below to facilitate valuable information which will be usefully on this the study.
SECTION A: GENERAL INFORMATION (PUT AN APPROPRIATE ANSWER)

	Name of District council invested
	

	Indicate your Age

……………………
	Indicate your Gender

…………………….
	Indicate your Occupation……………

	Maximum Education level (cycle one category)
	  Certificate; Diploma; Degree; Masters; PhD; Others specify

	 Years worked/invested in the district council in Iringa Region (cycle one category)
	  1 - 5 years; 6 - 10 years; 11 - 15 years; 16 - 20 years; More than 20 years

	Years worked/invested in other district out of Iringa region (Cycle one category)
	   1- 5 years; 6 - 10 year; 11 - 15 years; 16 - 20 years; More than 20 years


SECTION B: FACTORS INLUENCING FOREIGN DIRECT INVESTMENT 

On the following statements of balance of power practices please indicate your level of disagree or agreed based on the scale of 1-5 where 1 strongly disagree (SD), 2 disagree (DA), 3 neutral (N), 4 agree and 5 strongly agree (SA).

	Code
	Items.
	SD
	D
	N
	A
	SA

	EL
	Transformational Leadership
	
	
	
	
	

	EL1
	Leaders in Iringa region at all level are role model for influencing foreign direct investments
	1
	2
	3
	4
	5

	EL2
	Leaders in Iringa region maintain political stability to influence foreign investors
	1
	2
	3
	4
	5

	EL3
	There is spirit of effective communication between leaders and foreign investors in Iringa region
	1
	2
	3
	4
	5

	EL4
	Leaders in Iringa region work with honest and integrity behaviour to attracts foreign investors
	1
	2
	3
	4
	5

	EL5
	Leaders in Iringa region works openly to attracting investors
	1
	2
	3
	4
	5

	EL6
	Leaders in Iringa region encourage creativity to all staff on handling foreign investors matters

	1
	2
	3
	4
	5

	EL7
	There is close relationship between leaders and foreign investors in Iringa Region
	1
	2
	3
	4
	5

	EL8
	In Iringa region leaders are accessible by foreign investors with minimum protocol
	1
	2
	3
	4
	5

	EL9
	There is shared vision of leaders on enhancing foreign investors in Iringa Region
	1
	2
	3
	4
	5

	EL10
	In Iringa region leaders always improves services delivery to foreign investors 
	1
	2
	3
	4
	5

	EL11
	The government system in Iringa region is effective on assisting foreign investors in Iringa Region
	1
	2
	3
	4
	5

	EL12
	In Iringa region leaders recognizes and appreciates the work of foreign investors aiming encouraging them to work in the region
	1
	2
	3
	4
	5

	SE
	Security Environmental Practices
	
	
	
	
	

	SE1
	In my investment are crime rate have reduced/minimized all the time
	1
	2
	3
	4
	5

	SE2
	In my investments area there is quick response from security officers once consulted due to security issues
	1
	2
	3
	4
	5

	SE3
	Security officers are highly committed to assist foreign investors on handling security and safety related matters
	1
	2
	3
	4
	5

	SE4
	Staff and security officers are active to solve ethnic/community versus foreign investors conflicts
	1
	2
	3
	4
	5

	SE5
	Security official contain, address and deal with armed group once happen in my investment area 
	1
	2
	3
	4
	5

	SE6
	Security departments uses their own resources to assist foreign investors which show highly commitments on influencing others to invest
	1
	2
	3
	4
	5

	
	Policy Environment Matters
	
	
	
	
	

	PL1
	In Tanzania policies related with investments favor foreign investors doing their investments and business with harmonious environments
	1
	2
	3
	4
	5

	PL2
	Rules of law are well implemented in Iringa region and encourages foreign investments inflow in the Iringa region
	1
	2
	3
	4
	5

	PL3
	In implementing policies there is stable environments which influences foreign investments in Iringa region
	1
	2
	3
	4
	5

	PL4
	Implementation of policies fall under transparent spirit in Iringa region which influences foreign investments
	1
	2
	3
	4
	5

	PL5
	The policy related with investments prohibit corruptions and in Iringa corruption is prohibited
	1
	2
	3
	4
	5

	PL6
	Investments opportunities is well described/documented to influence investors from foreign 
	1
	2
	3
	4
	5

	
	Foreign direct Investments Inflow
	
	
	
	
	

	FDEI1
	I understand that there is increases number of foreign direct investors coming to invest in Iringa due to conducive environments
	1
	2
	3
	4
	5

	FDEI2
	My investments generate profit and attracts others to come and invest in Iringa region
	1
	2
	3
	4
	5

	FDEI3
	In my investment area employments increases local and international increases due to favourable environments
	1
	2
	3
	4
	5

	FDEI4
	Foreign investors pay revenues and governments charges with good will due to attractive environments
	1
	2
	3
	4
	5


Thanks for your time and response

Appendix II. Sample Size from a given Populations

[image: image2.png]X*NP (1-P)
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X? = table value of Chi-Square @ d.f. =1 for desired confidence level
.10 = 2.71 .06 =384 .01 =6.64 .001 = 10.83
N = population size
P = population proportion (assumed to be .50)
d = degree of accuracy (expressed as a proportion)




	N
	S
	N
	S
	N
	S
	N
	S
	N
	S

	10
	10
	100
	80
	280
	162
	800
	260
	2800
	338

	15
	14
	110
	86
	290
	165
	850
	265
	3000
	341

	20
	19
	120
	92
	300
	169
	900
	269
	3500
	246

	25
	24
	130
	97
	320
	175
	950
	274
	4000
	351

	30
	28
	140
	103
	340
	181
	1000
	278
	4500
	351

	35
	32
	150
	108
	360
	186
	1100
	285
	5000
	357

	40
	36
	160
	113
	380
	181
	1200
	291
	6000
	361

	45
	40
	180
	118
	400
	196
	1300
	297
	7000
	364

	50
	44
	190
	123
	420
	201
	1400
	302
	8000
	367

	55
	48
	200
	127
	440
	205
	1500
	306
	9000
	368

	60
	52
	210
	132
	460
	210
	1600
	310
	10000
	373

	65
	56
	220
	136
	480
	214
	1700
	313
	15000
	375

	70
	59
	230
	140
	500
	217
	1800
	317
	20000
	377

	75
	63
	240
	144
	550
	225
	1900
	320
	30000
	379

	80
	66
	250
	148
	600
	234
	2000
	322
	40000
	380

	85
	70
	260
	152
	650
	242
	2200
	327
	50000
	381

	90
	73
	270
	155
	700
	248
	2400
	331
	75000
	382

	95
	76
	270
	159
	750
	256
	2600
	335
	100000
	384


Note:
""""N"""" is population size


""""S"""" is sample size.

Source: Krejcie and Morgan (1970)

Appendix  III: Range of Cronbach's coefficient 

	Reliability
	Range

	Unreliable
	α≤ 0.30

	Barely reliable
	0.30 < α ≤ 0.40

	Slight reliable
	0.40 < α ≤ 0.50

	Reliable (most common range)
	0.50 < α ≤ 0.70

	Very reliable
	 0.70 < α ≤ 0.90

	String reliable
	α > 0.90


Wu, Yu, & Weng (2012) 
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MINISTRY OF EDUCATION, SCIENCE AND TECHNOLOGY

THE OPEN UNIVERSITY OF TANZANIA

Ref. No OUT//PG202000121 3" December, 2024

Regional Administrative Secretary (RAS),
Iringa Region,

P O.Box 858,

IRINGA.

Dear Regional Administrative Secretary,

RE: RESEARCH CLEARANCE FOR MR. DANIEL LEONARD, REG NO: PG202000121

2. The Open University of Tanzania was established by an Act of Parliament No. 17
of 1992, which became operational on the 15'March 1993 by public notice No.55 in the
official Gazette. The Act was however replaced by the Open University of Tanzania
Charter of 2005, which became operational on 1StJanuary 2007.In line with the Charter,
the Open University of Tanzania mission is to generate and apply knowledge through

research.

3. To facilitate and to simplify research process therefore, the act empowers the Vice
Chancellor of the Open University of Tanzania to issue research clearance, on behalf of
the Government of Tanzania and Tanzania Commission for Science and Technology, to
both its staff and students who are doing research in Tanzania. With this brief
background, the purpose of this letter is to introduce to you Mr. Daniel Leonard,
Reg.No: PG202000121), pursuing Masters of Arts in International Cooperation and
Development (MAICD). We here by grant this clearance to conduct a research titled

“Factors Influencing Foreign Direct Investment Inflow in Tanzania: Case Study




[image: image4.jpg]Iringa Region in Tanzania”. He will collect his data at your area from 4™ December
2024 to 30" January 2025.

4. In case you need any further information, kindly do not hesitate to contact the
Deputy Vice Chancellor (Academic) of the Open University of Tanzania, P.O.Box 23409,
Dar es Salaam. Tel: 022-2-2668820.We lastly thank you in advance for your assumed

cooperation and facilitation of this research academic activity.

Yours sincerely,
THE OPEN UNIVERSITY OF TANZANIA

B

Prof.Gwahula Raphael Kimamala

For: VICE CHANCELLOR

Kinondoni Biafra, Kawawa Road; P.O 23409; Dar es Salaam; Tel: +255 22 2668 445;
E-Mail:vc@out.ac.tz|| Website:www.out.ac.tz
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6 January,2025 |

Director
Iringa Municipal Council,

Director,
Mafinga Town Council,

Executive Directors,
Iringa, Kilolo and Mufindi District Councils,

RE: PERMIT TO CONDUCT RESEARCH IN YOUR COUNCIL

Reference is made to the heading above.

& This is to inform you that, the Regional Commissioner's Office has granted a
research permit to Mr.Daniel Leonard a student from Open University Of Tanzania to
conduct a research in your Council from 4 December,2024 until 30 January,2025. The
research title is “Factors Influencing Foreign Direct Investment inflow in Tanzania.”

& | therefore, request you to allow him to talk to various officials and non- officials in

your Council in connection with the topic above.

=== Thank you for your continued cooperation.

Venance P. Ntiyalundura
FOR: REGIONAL ADMINISTRATIVE SECRETARY

Copy:
Mr.Daniel Leonard — For notification
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