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This study aimed to evaluate the livelihood opportunities for young men in Segerea Ward, specifically within the Ulipo Tupo group, with a particular focus on the potential of furniture making as a viable income-generating activity. The primary objectives were to identify the key challenges faced by youth related to unemployment and limited income opportunities, assess the demand for furniture, explore potential market opportunities, and determine the existing skills gap in furniture making along with associated vocational training needs. A mixed-methods research design, combining both quantitative and qualitative approaches, was adopted for the study, utilizing surveys, focus group discussions, and key informant interviews. The findings revealed high unemployment rates among young men, limited demand for locally made furniture, and a significant skills gap in furniture making, while participants expressed a strong interest in acquiring vocational training in this field. The study concluded that addressing the skills gap through targeted training programs and improving access to market opportunities for youth would significantly improve their livelihood prospects. The study recommends establishing vocational training centers focused on furniture making, fostering partnerships with local businesses for market access, and enhancing community involvement in youth empowerment initiatives to effectively tackle unemployment and skill shortages. Additionally, further efforts should be directed toward promoting the furniture-making industry to increase demand and ensure the long-term success of youth employment initiatives in Segerea Ward.
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CHAPTER ONE TC "CHAPTER ONE" \f C \l "1" 
PARTICIPATORY NEEDS ASSESSMENT TC "PARTICIPATORY NEEDS ASSESSMENT" \f C \l "1" 
1.1 Background Information TC "1.1 Background Information" \f C \l "1"  

Segerea Ward, located in the Ilala District, encounters significant issues concerning youth livelihoods, especially for young men. These young individuals, referred to as males aged 18 to 35, face elevated rates of unemployment and limited access to sustainable income-generating prospects. Recent data reveals that more than 60% of young males in Segerea Ward are either without jobs or involved in informal, low-paying work (Kessy, 2023). Even though they play a crucial role in the community’s socio-economic framework, these young men face difficulties in attaining financial independence because of systemic obstacles.
The current situation in Segerea Ward is marked by a deficit of official job prospects, pervasive poverty, and an absence of vocational training that could lead to secure work. Conversely, the envisioned future for the community would involve young men possessing technical and entrepreneurial abilities, allowing them to attain livelihoods that enhance both personal and communal welfare (Steiler, 2021). A significant opportunity for youth employment in this field is furniture production, which has experienced increasing demand in various sectors, such as government agencies, educational institutions, and private enterprises (Pastory, 2022).
The existing knowledge gap in the community is due to the lack of a structured, focused program that integrates technical training in furniture production with crucial business competencies. While there is a fundamental understanding of carpentry, it does not adequately satisfy market needs or guarantee sustainable economic success. There is currently no program that successfully integrates skill development, entrepreneurship, and market access to assist young men in creating sustainable businesses (Adams, 2024).
This initiative is motivated by urgent statistics indicating that young men in Segerea Ward experience some of the highest unemployment rates in Ilala District, with over 65% of this demographic without formal work (Mbagwa, 2021). As a result, numerous individuals encounter social issues like heightened reliance, susceptibility to crime, and extensive social turmoil. Simultaneously, the need for locally produced furniture is increasing, driven by the growing construction industry and institutional requirements, generating a market prospect that is still mostly overlooked by local youth.
The change in income requirements for Segerea’s youth has transitioned from conventional farming and informal work to the need for more specialized abilities to fulfill current economic demands (Ochieng, 2020). The production of furniture appears as a practical answer, utilizing locally sourced raw materials and the growing need for cost-effective, high-quality furniture (Steiler, 2021). Nonetheless, there is presently an absence of a structured program that aids young men in moving from fundamental carpentry to thriving furniture enterprises.
To address this gap, the proposed intervention sought to provide the Ulipo Tupo group, specifically targeting young men, with a comprehensive program that offers hands-on training in furniture production, entrepreneurship education, modern tools, and market access. Through collaboration with government entities, private sector partners, and local consumers, this initiative will provide a sustainable pathway for youth employment and contribute to long-term community development.

1.2 Community Profile of Segerea Ward, Ilala District, Dar es Salaam TC "1.2 Community Profile of Segerea Ward, Ilala District, Dar es Salaam" \f C \l "1" 
Segerea Ward, located in the Ilala District of Dar es Salaam, Tanzania, is a rapidly urbanizing locality characterized by a unique blend of residential, commercial, and light industrial activities. Administratively, the ward forms part of one of Tanzania’s most economically active districts, playing a critical role in the wider socio-economic dynamics of the city. According to the National Bureau of Statistics (NBS, 2022), the ward has an estimated population of approximately 100,000 people, with a majority belonging to the youthful demographic aged between 18 and 35 years. This young population structure has both developmental potential and challenges, especially concerning economic inclusion, employment creation, and social integration.

1.2.1 Socio-Economic Context TC "1.2.1 Socio-Economic Context" \f C \l "1" 
The socio-economic composition of Segerea Ward reflects patterns common in many urban wards in Dar es Salaam. Most households in the area belong to low-income groups that depend on informal employment, such as petty trade, motorcycle transport services (bodaboda), domestic work, and small-scale vending for their livelihoods. This economic structure is fragile and vulnerable to external shocks, such as inflation, rising living costs, and public health crises. The Tanzania National Poverty Assessment Report (World Bank & NBS, 2020) shows that over 40% of the residents of Segerea live below the national poverty line, a figure that mirrors broader urban poverty trends in Tanzania’s growing cities.

Poverty in Segerea is closely linked to low educational attainment and limited access to quality vocational training. Many young men and women do not progress beyond primary or lower secondary education, thereby limiting their access to better-paying formal sector employment (URT, 2021). As a result, a significant proportion of young men turn to informal employment, which is often unstable, low-paying, and lacks social protection mechanisms.

1.2.2 Youth Unemployment and Vulnerabilities TC "1.2.2 Youth Unemployment and Vulnerabilities" \f C \l "1" 
Youth unemployment is one of the most pressing issues in Segerea Ward. Kessy (2023) found that more than 60% of young men in Segerea are either unemployed or working in precarious informal jobs that do not guarantee a steady income. Barriers such as limited vocational skills, lack of startup capital, and inadequate access to business development services exacerbate their economic marginalization. Mbagwa (2021) further notes that this unemployment crisis contributes to a range of social problems, including rising crime rates, substance abuse, increased dependency ratios, and a general sense of hopelessness among youth.
The issue is further compounded by rapid population growth in Dar es Salaam, which puts pressure on the limited formal job opportunities available. Studies by ILO (2022) and URT (2023) emphasize that while urban areas like Segerea attract many young migrants seeking better livelihoods, the formal labor market cannot absorb them all, leading to underemployment and the expansion of informal work.

1.2.3 Opportunities for Economic Development TC "1.2.3 Opportunities for Economic Development" \f C \l "1" 
Despite the challenges, Segerea Ward has several socio-economic opportunities that can be harnessed to drive inclusive development. Its proximity to major transportation routes such as Nyerere Road and the Dar es Salaam–Morogoro highway enhances its strategic importance as a commercial hub. It also lies close to several industrial zones, enabling easier access to markets, suppliers, and employment opportunities in sectors like manufacturing, construction, and logistics (Pastory, 2022; Ilala District Council, 2021).

Additionally, the growing demand for locally produced goods, such as furniture, building materials, and processed food, presents opportunities for small-scale industries and youth-led enterprises. The expanding middle class and infrastructure development in Dar es Salaam have increased consumption, creating new business spaces for micro and small entrepreneurs (Mutalemwa, 2023). These opportunities, if well-coordinated with appropriate skills development programs, could significantly reduce unemployment and poverty levels in the ward.

1.2.4 Infrastructure and Social Service TC "1.2.4 Infrastructure and Social Service" \f C \l "1" 
In terms of physical infrastructure Segerea Ward has access to essential services such as electricity, piped water, and primary healthcare facilities. However, the quality and distribution of these services are uneven. Ilala District Council (2021) reported that several neighborhoods in Segerea experience frequent water supply interruptions, poor drainage systems, and inadequate waste collection services. Unplanned settlements in the ward have contributed to infrastructural congestion, inadequate sanitation, and environmental pollution. Poor road networks, especially in the interior parts of the ward, make mobility and economic activity difficult, particularly during the rainy season (URT, 2022). 

Education services are provided through a mix of public and private schools. However, overcrowding and insufficient teaching materials remain major concerns, especially in government schools. Healthcare services are mainly provided through dispensaries and small clinics, which are often understaffed and under-resourced (NBS, 2022; Ministry of Health, 2023). These infrastructural gaps contribute to persistent inequalities and limit the community’s ability to harness its full development potential.

1.2.5 Community Organizations and Stakeholder Engagement TC "1.2.5 Community Organizations and Stakeholder Engagement" \f C \l "1" 
Several non-governmental organizations (NGOs), faith-based organizations (FBOs), and community-based organizations (CBOs) are active in Segerea Ward. These organizations play a vital role in providing education, health services, and youth empowerment programs. However, as noted by Adams (2024), there remains a lack of well-structured and adequately funded initiatives targeting youth empowerment, particularly in the areas of vocational training, digital skills development, and entrepreneurship. Most programs focus on short-term interventions, such as awareness campaigns or small grants, which are insufficient to address the structural challenges faced by unemployed youth. Strengthening partnerships between the local government, the private sector, and development partners could enhance the sustainability and scale of such initiatives. Mkama (2023) emphasizes that collaborative youth development programs that combine vocational training, access to credit, and mentorship are more likely to succeed in urban settings like Segerea. 

1.2.6 Governance and Local Development Planning TC "1.2.6 Governance and Local Development Planning" \f C \l "1" 
Segerea Ward falls under the administrative jurisdiction of the Ilala Municipal Council, which oversees local planning, budgeting, and service delivery. The ward has a Ward Development Committee (WDC), which is responsible for identifying community priorities and linking them with municipal development plans. However, URT (2023) notes that limited financial resources, bureaucratic delays, and weak coordination mechanisms often hinder the effective implementation of development projects at the ward level. Participation of youth in local governance remains low, partly due to limited civic education and mistrust in political processes. Encouraging more youth participation in ward meetings, budgeting forums, and development committees could enhance accountability and ensure that their needs are better reflected in local development plans (Ngowi, 2022).

In summary, Segerea Ward is a dynamic urban community facing the dual realities of opportunity and challenge. Its youthful population, strategic location, and growing commercial activity provide a solid foundation for economic growth. However, persistent issues such as youth unemployment, infrastructural deficits, poverty, and weak institutional capacity threaten to undermine these prospects. Addressing these challenges requires coordinated efforts from government authorities, civil society, the private sector, and development partners. Targeted interventions in vocational training, entrepreneurship development, infrastructure improvement, and inclusive governance can unlock the ward’s potential and improve the socio-economic well-being of its residents. Moreover, long-term planning that integrates youth priorities into local development strategies will be essential to achieving sustainable development outcomes in Segerea Ward.1.3 
1.2.6 Community Needs Assessment (CNA) TC "1.2.6 Community Needs Assessment (CNA)" \f C \l "1"  

The Community Needs Assessment (CNA) for Segerea Ward aims to systematically identify the needs of the community, specifically focusing on youth livelihood opportunities, access to vocational training, and employment in furniture making. This section covered various aspects, including the overall and specific objectives, research questions, methodology, findings, prioritization of needs, and conclusion.

1.3.1 Objectives CNA TC "1.3.1 Objectives CNA" \f C \l "1"  

The overall objective of the Community Needs Assessment for Segerea Ward is to evaluate the needs of young men, specifically within the Ulipo Tupo group, concerning livelihood opportunities through furniture making. The specific objectives are as follows:

i. To identify the key challenges faced by young men in Segerea Ward related to unemployment and low-income opportunities.

ii. To assess the demand for furniture and potential market opportunities within the community.

iii. To determine the skills gap in the field of furniture making and associated vocational training needs.

1.3.2 CNA Questions TC "1.3.2 CNA Questions" \f C \l "1" 
The questions guiding the Community Needs Assessment include: 

i. What are the key challenges faced by young men in Segerea Ward related to unemployment and low-income opportunities?
ii. What is the demand for furniture and potential market opportunities within the community?
iii. What are the skills gap in the field of furniture making and associated vocational training needs?
1.3.3 CNA Research Methodology TC "1.3.3 CNA Research Methodology" \f C \l "1"  

The research methodology employed for the Community Needs Assessment (CNA) involved a combination of qualitative and quantitative approaches, ensuring a comprehensive understanding of the community's needs.

1.3.3.1 Research Design TC "1.3.3.1 Research Design" \f C \l "1"  
The study adopted a cross-sectional research design to capture a snapshot of the community's needs at a specific point in time. This design combined quantitative surveys and qualitative methods such as focus group discussions (FGDs) and interviews with key informants. The cross-sectional surveys provided insights into measurable aspects such as market demand and unemployment rates, while the FGDs and interviews offered qualitative perspectives on community perceptions and youth aspirations. This mixed approach enabled a comprehensive analysis of both statistical data and personal insights, ensuring a thorough understanding of the community's current needs (Neuman, 2014).
1.3.3.2 Sampling Techniques TC "1.3.3.2 Sampling Techniques" \f C \l "1"  
A stratified random sampling technique was employed to ensure representation from various subgroups within the community. The population was divided into distinct strata based on key characteristics relevant to the study, including young men aged 18-35 years, community leaders, business owners, and representatives from local CBOs and NGOs involved in youth development. A proportional number of participants were selected from each stratum to ensure that all relevant groups were adequately represented in the sample. The target sample size was 150 participants, which was intended to provide a comprehensive and representative view of the community’s needs (Kothari, 2004).
1.3.3.3 Data Collection Methods TC "1.3.3.3 Data Collection Methods" \f C \l "1"  
Data was collected through surveys, FGDs, and key informant interviews. Surveys focused on capturing quantitative data, including unemployment rates, market demand for furniture, and existing vocational skills within the youth population. Focus group discussions and interviews provided qualitative data on community perceptions, challenges, and barriers to employment. Data collection tools included structured questionnaires and semi-structured interview guides (Creswell, 2014).
1.3.3.4 Data Analysis Methods TC "1.3.3.4 Data Analysis Methods" \f C \l "1"  
Quantitative data analysis involved the use of descriptive statistics, such as frequency distributions, percentages, and cross-tabulations. Qualitative data was analyzed using thematic analysis, where recurring patterns and themes were identified based on the information gathered from focus group discussions and interviews (Bryman, 2012).

1.4 CNA Findings TC "1.4 CNA Findings" \f C \l "1"  

1.4.1 Findings on Personal Information TC "1.4.1 Findings on Personal Information" \f C \l "1" 
This section presents the findings based on the demographic information collected from the 67 respondents in Segerea Ward, focusing on gender, age, education, and occupation. These findings are crucial for understanding the characteristics of the youth involved in the Ulipo Tupo group and the factors influencing their livelihoods and opportunities in furniture making.

1.4.1.1 Age of Respondents TC "1.4.1.1 Age of Respondents" \f C \l "1" 
Findings revealed that 25 (37.3%) of the respondents were aged between 18 and 24 years, 15 (22.4%) were between 25 and 30 years, and 27 (40.3%) were aged between 31 and 35 years. The largest age group was the 18-24 year bracket, which is typically the most active age for skill development and entry into the job market. The 18-24 age group is the most crucial demographic for vocational training programs, as they are at a stage where skill acquisition can significantly impact their long-term employment prospects. The inclusion of youth aged 25-35 in the program can also help to address older youth who may need opportunities to catch up with the evolving job market.
Table 1.1: Age Distribution of Respondents TC "Table 1.1: Age Distribution of Respondents" \f T \l "1" 
	Details
	Frequency
	Percent

	18-24 years
	25
	37.3

	25-30 years
	15
	22.4

	31-35 years
	27
	40.3

	Total
	67
	100.0


Source: Field Data, (2024).
1.4.1.2 Education of Respondents TC "1.4.1.2 Education of Respondents" \f C \l "1" 
Findings revealed that 27 (40.3%) of the respondents had completed only primary education, 30 (44.8%) had completed secondary education, and 10 (14.9%) had attained tertiary education. The data indicates that a majority of the youth have some secondary education but lack higher technical qualifications. With the majority of respondents having completed secondary education, it is essential that the program includes basic vocational training alongside advanced skills development to cater to different education levels. Additionally, some form of literacy and numeracy enhancement may be needed for those with only primary education.

Table 1.2: Education Level of Respondents TC "Table 1.2: Education Level of Respondents" \f T \l "1" 
	Details
	Frequency
	Percent

	Primary education
	27
	40.3

	Secondary education
	30
	44.8

	Tertiary education
	10
	14.9


Source: Field Data, (2024).

1.4.1.3 Occupation of Respondents TC "1.4.1.3 Occupation of Respondents" \f C \l "1" 
Findings revealed that 5 (7.5%) of the respondents were formally employed, 27 (40.3%) were self-employed, and 35 (52.2%) were unemployed. The high rate of unemployment among the respondents underscores the need for targeted programs to address the employment challenges faced by youth in Segerea Ward. The high unemployment rate emphasizes the importance of vocational training programs, such as furniture making, that can provide sustainable livelihood opportunities for youth. It also highlights the potential for job creation within the furniture industry.

Table 1.3: Occupation of Respondents TC "Table 1.3: Occupation of Respondents" \f T \l "1" 
	Details
	Frequency
	Percent

	Employed formally
	5
	7.5

	Self-employed
	27
	40.3

	Unemployed
	35
	52.2


Source: Field Data, (2024).
1.4.2 Key Challenges Faced by Young Men in Segerea Ward related to Unemployment and Low-Income Opportunities TC "1.4.2 Key Challenges Faced by Young Men in Segerea Ward related to Unemployment and Low-Income Opportunities" \f C \l "1" 
This section outlines the key challenges faced by young men in Segerea Ward, as identified by the respondents. These challenges are crucial to understanding the barriers preventing young men from accessing sustainable employment opportunities, particularly in sectors such as furniture making. The data below highlights the difficulties youth face and informs the design of targeted interventions to improve their livelihoods.

1.4.2.1 Lack of Technical Skills TC "1.4.2.1 Lack of Technical Skills" \f C \l "1" 
Findings revealed that 30 (44.8%) of the respondents identified a lack of technical skills as a major barrier to gaining sustainable employment, particularly in skilled trades such as furniture making. Additionally, 27 (40.3%) respondents pointed out that while they lacked advanced technical skills, 7 (10.4%) mentioned having basic skills in some areas, but these were insufficient to meet market demand. Only 3 (4.5%) respondents indicated that they did not lack technical skills. Despite having basic education, many respondents emphasized that they lacked the specific skills necessary to access better-paying jobs in both formal and informal sectors. The lack of technical skills is a critical factor limiting youth employment opportunities. This underscores the need for comprehensive vocational training programs aimed at enhancing employability and promoting income-generating activities for youth.
Table 1.4: Lack of Technical Skills as a Barrier to Employment TC "Table 1.4: Lack of Technical Skills as a Barrier to Employment" \f T \l "1" 
	Details
	Frequency
	Percent

	Lack of technical skills
	30
	44.8

	Lack of advanced technical skills
	27
	40.3

	Basic skills in some areas, but insufficient for market demand
	7
	10.4

	No lack of technical skills
	3
	4.5


Source: Field Data, (2024).

1.4.2.2 Limited Access to Financial Resources TC "1.4.2.2 Limited Access to Financial Resources" \f C \l "1" 
Findings revealed that 35 (52.2%) of the respondents highlighted limited access to financial resources as a significant challenge. This includes the inability to access capital for starting businesses, purchasing equipment, or investing in skill development. Additionally, 17 (25.4%) respondents mentioned having inadequate capital for investment, while 10 (14.9%) referred to relying on informal financial networks. Only 5 (7.5%) respondents indicated they had no access to savings or credit. A majority of youth cited the lack of savings and access to credit as key obstacles to entrepreneurship. Limited access to financial resources is a major constraint on youth entrepreneurship. Solutions such as micro-financing or partnerships with financial institutions to provide low-interest loans or grants for youth-led businesses could mitigate this challenge.
Table 1.5: Limited Access to Financial Resources TC "Table 1.5: Limited Access to Financial Resources" \f T \l "1" 
	Details
	Frequency
	Percent

	Limited access to financial resources
	35
	52.2

	No access to savings or credit
	5
	7.5

	Inadequate capital for investment
	17
	25.4

	Access to informal financial networks
	10
	14.9


Source: Field Data, (2024).
1.4.2.3 Insufficient Job Opportunities in the Area TC "1.4.2.3 Insufficient Job Opportunities in the Area" \f C \l "1" 
Findings revealed that 40 (59.7%) of the respondents identified a lack of job opportunities in Segerea Ward as a major challenge. This was particularly true for young men who had completed their education but were unable to find suitable work in their field of study or training. Additionally, 14 (20.9%) respondents mentioned the general scarcity of entry-level jobs, while 8 (11.9%) cited jobs that were available but offered inadequate pay. Only 5 (7.5%) respondents pointed out limited job opportunities for skilled workers. The respondents noted that local industries and businesses did not offer sufficient employment opportunities, especially for those with limited experience. The lack of job opportunities in Segerea Ward underscores the need for local economic development initiatives, including the promotion of local industries such as furniture making. A focus on creating jobs in industries with high local demand could reduce unemployment rates among youth.
Table 1.6: Insufficient Job Opportunities TC "Table 1.6: Insufficient Job Opportunities" \f T \l "1" 
	Details
	Frequency
	Percent

	Lack of job opportunities
	40
	59.7

	Limited job opportunities for skilled workers
	5
	7.5

	General scarcity of entry-level jobs
	14
	20.9

	Jobs available but inadequate pay
	8
	11.9


Source: Field Data, (2024).

1.4.2.4 High Competition for Available Jobs TC "1.4.2.4 High Competition for Available Jobs" \f C \l "1" 
Findings revealed that 21 (31.3%) of the respondents noted that the high competition for the few available jobs in Segerea Ward was a major challenge. Many respondents pointed out that despite applying for multiple positions, they were often overlooked in favor of candidates with more experience or higher qualifications. Additionally, 16 (23.9%) respondents mentioned the competitive job market for skilled professionals, while 15 (22.4%) cited general competition in entry-level positions. 
Another 15 (22.4%) respondents indicated minimal competition due to the lack of available positions. High competition for limited jobs suggests that youth in Segerea Ward may need to enhance their skillsets and qualifications to stand out in the job market. Providing training that focuses on high-demand skills can help increase the competitiveness of local youth.
Table 1.7: High Competition for Jobs TC "Table 1.7: High Competition for Jobs" \f T \l "1" 
	Details
	Frequency
	Percent

	High competition for jobs
	21
	31.3

	Competitive job market for skilled professionals
	16
	23.9

	General competition in entry-level positions
	15
	22.4

	Minimal competition due to lack of positions
	15
	22.4


Source: Field Data, (2024).

1.4.2.5 Lack of Entrepreneurial Support and Guidance TC "1.4.2.5 Lack of Entrepreneurial Support and Guidance" \f C \l "1" 
Findings revealed that 25 (37.3%) of the respondents cited the lack of entrepreneurial support and guidance as a significant challenge. Young men in Segerea Ward expressed that even if they had business ideas or skills, they lacked mentorship, resources, and information on how to start and sustain a business. Additionally, 20 (29.9%) respondents pointed out the lack of access to resources for business startup, while 17 (25.4%) mentioned the absence of business mentorship programs. Only 5 (7.5%) respondents indicated that available support was inadequate. 
Many reported that there were no local structures or organizations offering guidance on entrepreneurship. The lack of entrepreneurial support highlights the need for mentorship programs, business incubators, and access to resources that can help young men navigate the challenges of starting and managing their own businesses. Establishing a network of support for youth entrepreneurs could foster the growth of local businesses, including in sectors such as furniture making.
Table 1.8: Lack of Entrepreneurial Support and Guidance TC "Table 1.8: Lack of Entrepreneurial Support and Guidance" \f T \l "1" 
	Details
	Frequency
	Percent

	Lack of entrepreneurial support
	25
	37.3

	Lack of business mentorship programs
	17
	25.4

	Lack of access to resources for business startup
	20
	29.9

	Available support, but inadequate
	5
	7.5


Source: Field Data, (2024).

1.4.3 Demand for Furniture and Potential Market Opportunities within the Community TC "1.4.3 Demand for Furniture and Potential Market Opportunities within the Community" \f C \l "1" 
1.4.3.1 Growing Demand for Locally Made Furniture TC "1.4.3.1 Growing Demand for Locally Made Furniture" \f C \l "1" 
A significant 45 (67.2%) of respondents indicated that there is a growing demand for locally made furniture. The primary drivers for this demand include the expansion of residential and commercial buildings, particularly in Segerea Ward, which necessitate furniture for homes and businesses. Additionally, 10 (14.9%) respondents noted that the demand mainly comes from commercial sectors, while 5 (7.5%) mentioned that it is primarily driven by residential buildings. Only 7 (10.4%) respondents stated that there is no significant demand for locally made furniture. The findings suggest a robust market for locally made furniture, presenting a prime opportunity for young men in Segerea Ward to enter the furniture production industry. Given the expanding demand, this sector offers a chance for economic growth, particularly if local youth acquire the necessary skills and entrepreneurial acumen.
Table 1.9: Growing Demand for Locally Made Furniture TC "Table 1.9: Growing Demand for Locally Made Furniture" \f T \l "1" 
	Details
	Frequency
	Percent

	Growing demand for locally made furniture
	45
	67.2

	Demand mainly from residential buildings
	5
	7.5

	Demand mainly from commercial sectors
	10
	14.9

	No significant demand for locally made furniture
	7
	10.4


Source: Field Data, (2024).

1.4.3.2 Preference for Affordable Furniture TC "1.4.3.2 Preference for Affordable Furniture" \f C \l "1" 
Among the respondents, 40 (59.7%) expressed a strong preference for affordable furniture, emphasizing the importance of affordability due to financial constraints, especially among low-income households. In comparison, 13 (19.4%) respondents were indifferent to whether the furniture was local or imported, while 9 (13.4%) did not prioritize affordability in their furniture preference. Only 5 (7.5%) respondents preferred luxury imported furniture. The findings indicate that young men in Segerea Ward can tap into a market for affordable, high-quality furniture. Focusing on affordable production models will allow them to cater to the needs of a large section of the population, including local households and small businesses.
Table 1.10: Preference for Affordable Furniture TC "Table 1.10: Preference for Affordable Furniture" \f T \l "1" 
	Details
	Frequency
	Percent

	Preference for affordable furniture
	40
	59.7

	Preference for luxury imported furniture
	5
	7.5

	Indifference between local and imported furniture
	13
	19.4

	No preference for affordable furniture
	9
	13.4


Source: Field Data, (2024).

1.4.3.3 Potential for Export Markets TC "1.4.3.3 Potential for Export Markets" \f C \l "1" 
Half of the respondents (25, 37.3%) believed there is potential for exporting locally made furniture, citing markets in neighboring countries such as Kenya and Uganda as possible targets. Additionally, 15 (22.4%) respondents believed that there was potential for expanding to regional markets, while 17 (25.4%) were uncertain about export opportunities. On the other hand, 10 (14.9%) respondents disagreed, indicating no significant export opportunities. The potential for export markets could significantly enhance the economic impact of local furniture makers. This insight suggests that with proper training and market connections, young men in Segerea Ward can diversify their markets beyond local demand, positioning themselves to compete regionally and even internationally.
Table 1.11: Potential for Export Markets TC "Table 1.11: Potential for Export Markets" \f T \l "1" 
	Details
	Frequency
	Percent

	Potential for export markets
	25
	37.3

	Potential for regional markets
	15
	22.4

	No potential for export markets
	10
	14.9

	Uncertain about export opportunities
	17
	25.4


Source: Field Data, (2024).

1.4.3.4 Availability of Raw Materials Locally TC "1.4.3.4 Availability of Raw Materials Locally" \f C \l "1" 
A strong majority of respondents (38, 56.7%) reported that raw materials such as wood and other materials necessary for furniture making were readily available in Segerea Ward. However, 14 (20.9%) noted that while raw materials were available, they were expensive, and 10 (14.9%) reported limited access to raw materials. None of the respondents indicated that there was no access to raw materials. The availability of raw materials locally presents a significant advantage for young men in Segerea Ward. This access helps reduce production costs, enabling local artisans to produce competitive and cost-effective furniture. However, addressing the high cost of some raw materials could further benefit the sector.
Table 1.12: Availability of Raw Materials Locally TC "Table 1.12: Availability of Raw Materials Locally" \f T \l "1" 
	Details
	Frequency
	Percent

	Availability of raw materials locally
	38
	56.7

	Limited availability of raw materials
	14
	20.9

	Raw materials available but expensive
	5
	7.5

	No access to raw materials locally
	10
	14.9


Source: Field Data, (2024).

1.4.3.5 Local Government Support for Small Businesses TC "1.4.3.5 Local Government Support for Small Businesses" \f C \l "1" 
The majority of respondents (32, 47.8%) identified local government support for small businesses as a potential avenue for success. They highlighted subsidies, grants, and training programs aimed at supporting local entrepreneurs. However, 17 (25.4%) respondents were unaware of government support, 10 (14.9%) felt that government support was insufficient, and 8 (11.9%) believed there was no meaningful government support available. The availability of government support programs presents an opportunity for young men to establish and grow businesses. The findings underscore the importance of leveraging these resources to reduce initial startup barriers and facilitate business growth in the furniture-making industry.
Table 1.13: Local Government Support for Small Businesses TC "Table 1.13: Local Government Support for Small Businesses" \f T \l "1" 
	Details
	Frequency
	Percent

	Local government support for small businesses
	32
	47.8

	Government support but insufficient
	10
	14.9

	No government support
	8
	11.9

	Unaware of government support
	17
	25.4


Source: Field Data, (2024).

1.4.4 Skills Gap in the Field of Furniture Making and Associated Vocational Training Needs TC "1.4.4 Skills Gap in the Field of Furniture Making and Associated Vocational Training Needs" \f C \l "1" 
This section explores the specific skills gaps in furniture making and the associated vocational training needs to address these challenges and create sustainable opportunities for youth employment.

1.4.4.1 Lack of Specialized Technical Skills TC "1.4.4.1 Lack of Specialized Technical Skills" \f C \l "1" 
Findings revealed that 40 (59.7%) respondents highlighted a significant gap in specialized technical skills related to advanced furniture making, such as modern carpentry techniques, design, and finishing. Only 15 (22.4%) respondents felt they had adequate technical skills in furniture making, while 12 (17.9%) noted they had basic carpentry skills but lacked more specialized knowledge in furniture production. Notably, no respondents (0%) reported having no technical skills in this area. The skills gap in technical aspects of furniture making, particularly in advanced techniques, suggests that there is a clear need for vocational training programs. These programs should focus on upgrading technical skills to meet the increasing demand for quality furniture in both local and regional markets.
Table 1.14: Lack of Specialized Technical Skills in Furniture Making TC "Table 1.14: Lack of Specialized Technical Skills in Furniture Making" \f T \l "1" 
	Details
	Frequency
	Percent

	Significant skills gap in advanced furniture making
	40
	59.7

	Adequate skills in technical furniture making
	15
	22.4

	Basic carpentry skills only
	12
	17.9

	No technical skills
	0
	0.0


Source: Field Data, (2024).

1.4.4.2 Lack of Business and Entrepreneurial Skills TC "1.4.4.2 Lack of Business and Entrepreneurial Skills" \f C \l "1" 
An overwhelming 45 (67.2%) respondents emphasized the lack of business and entrepreneurial skills among young men in Segerea Ward, particularly in managing and scaling furniture-making businesses. Only 13 (19.4%) respondents felt confident in their ability to manage a business, while 9 (13.4%) had no interest in business skills at all. The finding underscores the importance of integrating business and entrepreneurial education into vocational training programs. Without a foundation in business management, young men are unlikely to turn their furniture-making skills into successful and sustainable enterprises.
Table 1.15: Lack of Business and Entrepreneurial Skills TC "Table 1.15: Lack of Business and Entrepreneurial Skills" \f T \l "1" 
	Details
	Frequency
	Percent

	Significant lack of business skills
	45
	67.2

	Confidence in managing a business
	13
	19.4

	No interest in business management
	9
	13.4


Source: Field Data, (2024).

1.4.4.3 Need for Modern Furniture Design and Innovation Skills TC "1.4.4.3 Need for Modern Furniture Design and Innovation Skills" \f C \l "1" 
A majority of respondents (38, 56.7%) pointed out that there is a need for modern furniture design and innovation skills to stay competitive. Only 17 (25.4%) respondents had experience with modern design techniques, while 12 (17.9%) had no exposure to design aspects but were willing to learn. The findings indicate that introducing modern design and innovation into the furniture-making curriculum would better equip young men to meet the evolving demands of the market. Skills in innovation could give local furniture makers an edge, making their products more desirable to a broader range of consumers.
Table 1.16: Need for Modern Furniture Design and Innovation Skills TC "Table 1.16: Need for Modern Furniture Design and Innovation Skills" \f T \l "1" 
	Details
	Frequency
	Percent

	Significant need for modern design skills
	38
	56.7

	Exposure to modern design techniques
	17
	25.4

	No exposure but willing to learn
	12
	17.9


Source: Field Data, (2024).

1.4.4.4 Limited Access to Vocational Training Programs TC "1.4.4.4 Limited Access to Vocational Training Programs" \f C \l "1" 
The results showed that 35 (52.2%) respondents reported limited access to vocational training programs specifically targeting furniture making. 20 (29.9%) had access to some form of training, but it was inadequate or not focused on advanced furniture making. The remaining 12 (17.9%) respondents had never attended any vocational training programs. The lack of accessible and relevant vocational training programs for furniture making in Segerea Ward presents a key barrier to skill development. Investment in targeted training programs, particularly those that provide practical skills in modern techniques and business management, is essential for addressing this gap.
Table 1.17: Limited Access to Vocational Training Programs TC "Table 1.17: Limited Access to Vocational Training Programs" \f T \l "1" 
	Details
	Frequency
	Percent

	Limited access to vocational training
	35
	52.2

	Access to some training, but inadequate
	20
	29.9

	No access to vocational training
	12
	17.9


Source: Field Data, (2024).

1.4.4.5 Lack of Infrastructure and Tools for Training TC "1.4.4.5 Lack of Infrastructure and Tools for Training" \f C \l "1" 
A substantial number of respondents (37, 55.2%) identified the lack of infrastructure and modern tools for training as a major challenge. They noted that even when training programs exist, the absence of proper workshops, machinery, and tools severely limits their effectiveness. A smaller portion (15, 22.4%) felt that there were some tools available, but they were outdated, while 15 (22.4%) respondents stated that tools were not a major concern for them. This finding emphasizes the need for investment in both physical infrastructure and tools for vocational training programs. To be effective, such programs must have access to modern equipment that can mirror industry standards, ensuring that participants can gain practical skills that align with market needs.
Table 1.18: Lack of Infrastructure and Tools for Training TC "Table 1.18: Lack of Infrastructure and Tools for Training" \f T \l "1" 
	Details
	Frequency
	Percent

	Lack of infrastructure and modern tools
	37
	55.2

	Some tools available, but outdated
	15
	22.4

	Tools not a major concern
	15
	22.4


Source: Field Data, (2024).

1.5 Community Needs Priotization of Needs TC "1.5 Community Needs Priotization of Needs" \f C \l "1" 
In Segerea Ward, addressing the needs of the youth, particularly in the context of unemployment and low-income opportunities, requires a participatory approach to ensure effective intervention. The community needs prioritization was conducted through a participatory process where community members, including youth, local leaders, and stakeholders, were actively engaged in identifying and discussing their most pressing needs. Through focus group discussions and community meetings, participants collaboratively assessed the severity and urgency of each need based on shared experiences and insights. This process ensured that the prioritization of needs reflected the collective perspective of the community, fostering a sense of ownership and alignment in the interventions.

The main areas of concern identified were skills development in furniture making, which emerged as the most critical need. The community emphasized the importance of acquiring specialized skills to make young men competitive in the local market. This was closely tied to the lack of accessible and affordable vocational training programs, which was identified as a key challenge. Additionally, there was a significant gap in terms of access to capital and market linkages, both of which are necessary for transforming skills into profitable businesses. The high rate of unemployment, especially among young men, was ranked as an urgent issue that requires immediate attention. Furthermore, the need for entrepreneurial education was highlighted, with the community stressing the importance of teaching business management skills to help youth transition from learning a trade to running their own businesses.

Table 1.19: Prioritization of Needs TC "Table 1.19: Prioritization of Needs" \f T \l "1"  

	Details of Need
	Score
	Rank

	Skills Development in Furniture Making
	5
	1

	Access to Vocational Training
	4.8
	2

	Access to Capital and Market Linkages
	4.5
	3

	Unemployment and Job Creation
	4.3
	4

	Entrepreneurial Education
	4.2
	5


Source: Field Data, (2024).

1.6 Chapter Conclusion TC "1.6 Chapter Conclusion" \f C \l "1"  

This chapter provided a comprehensive overview of the community profile, needs assessment, and the prioritized needs of youth in Segerea Ward, focusing on unemployment and low-income opportunities. The findings highlighted critical issues such as the need for skills development in furniture making, access to vocational training, capital, market linkages, and entrepreneurial education. Through a systematic prioritization process, these needs were ranked to ensure that interventions were both targeted and effective. Addressing these issues would not only empower young men in Segerea Ward with the necessary skills but also provide them with the resources and opportunities to create sustainable livelihoods.

CHAPTER TWO TC "CHAPTER TWO" \f C \l "1" 
PROBLEM IDENTIFICATION TC "PROBLEM IDENTIFICATION" \f C \l "1"  

2.0 Background to Research Problem TC "2.0 Background to Research Problem" \f C \l "1"  

The difficulties encountered by youth in Segerea Ward, especially young males, are fundamentally linked to insufficient access to lasting income opportunities. As discussed in Chapter 1, a large number of young men in this community face elevated unemployment rates and possess restricted opportunities for income-generating activities. These challenges are intensified by the lack of pertinent vocational skills, insufficient access to low-cost training, and the unavailability of funds to start businesses. More than 60% of young men in Segerea Ward are either jobless or engaged in informal, low-wage positions (Kessy, 2023), restricting their capacity to enhance their economic circumstances and meaningfully participate in the community's progress.
The main issue, unemployment, arises from various factors, such as the lack of specific vocational training initiatives, inadequate entrepreneurial education, and insufficient market connections for youth to leverage their skills. Past efforts to tackle these problems have been only somewhat effective, primarily because they concentrated mainly on skill development without incorporating essential aspects of business and market access. For instance, training initiatives in the area frequently lack a robust link to the real job market, resulting in young individuals developing skills that do not match the needs of nearby industries (Steiler, 2021). This disconnect results in young men lacking adequate chances to apply their skills in a significant, profit-producing manner.
Additionally, the furniture-making sector, while recognized as a possible remedy for the livelihood crisis in Segerea, has not been adequately investigated as a feasible path for young men to create profitable businesses. Although there is an increasing demand for furniture made locally (Pastory, 2022), a considerable gap still exists regarding skill enhancement, business knowledge, and market connections for the young men in the community. The requirement for cohesive programs that blend technical training in furniture production with entrepreneurship learning is clear. These initiatives would enable young men to move from learning fundamental carpentry techniques to creating sustainable enterprises, thereby enhancing their own financial stability as well as the overall economic well-being of the community.

The main issue, consequently, is the ongoing shortage of vocational and entrepreneurial prospects for young men in Segerea Ward. Tackling this issue necessitates not just the delivery of specialized skills training in furniture manufacturing but also the enhancement of entrepreneurial abilities, financial assistance frameworks, and market access. A comprehensive approach is necessary for young men to be prepared to address unemployment and the related socio-economic issues. In the absence of focused intervention, the cycle of unemployment and poverty will persist in obstructing community development and sustaining social unrest (Mbagwa, 2021).
2.1 Problem Statement TC "2.1 Problem Statement" \f C \l "1"  

The persistent issue of youth unemployment and limited access to income-generating opportunities in Segerea Ward, particularly among young men, continues to undermine the community's socio-economic stability. The core problem is the lack of adequate vocational skills, access to entrepreneurial education, and market linkages, which collectively hinder youth from transforming their potential into sustainable livelihoods. If left unaddressed, the lack of meaningful opportunities for young men will perpetuate high levels of poverty, dependency, and social unrest in the community. Moreover, without appropriate intervention, the potential of sectors like furniture making, which could serve as a vehicle for employment creation, will remain untapped, preventing economic growth and development in Segerea (Kessy, 2023).
Previous research and community development projects have attempted to address aspects of youth unemployment and skills training in Segerea Ward. For instance, Steiler (2021) explored vocational training programs in urban Tanzania, highlighting their impact on reducing unemployment. However, these initiatives have largely failed to provide a comprehensive solution that combines technical training, business education, and market access for young people. Many of these efforts have focused exclusively on skills acquisition without the necessary support structures to help youth translate those skills into profitable businesses (Ochieng, 2020). Furthermore, despite recognizing the potential of the furniture-making sector, there has been little effort to equip young men with both the technical and entrepreneurial skills needed to thrive in this industry (Pastory, 2022).

The gap in existing research and interventions lies in the integration of vocational training with entrepreneurship education and market access, particularly in the context of furniture making in Segerea Ward. While vocational programs exist, they do not adequately address the broader ecosystem of business development, financial support, and market opportunities that young people require to succeed (Idarous, 2022). This gap represents the critical knowledge gap that this study aims to address. By integrating technical skills training in furniture making with entrepreneurial education and facilitating market linkages, this study seeks to provide a comprehensive solution to the unemployment and underemployment challenges faced by young men in Segerea.

The project focuses on developing and implementing a holistic program that combines hands-on training in furniture making, entrepreneurship education, access to financial resources, and market linkages. This approach is expected to create sustainable livelihoods for young men and address the broader socio-economic challenges faced by the community. The project bridged the knowledge gap by developing an integrated, sustainable model for youth empowerment in Segerea Ward, which could serve as a replicable framework for similar communities facing the same challenges (Mbagwa, 2021; Ochieng, 2020).

2.2 Project Description TC "2.2 Project Description" \f C \l "1"  
This project aimed to address the high levels of youth unemployment in Segerea Ward, particularly among young men, by focusing on skills development in furniture making, providing entrepreneurial education, and facilitating market linkages. Through a comprehensive approach, the project sought to equip young men with the necessary technical skills and business acumen to establish sustainable livelihoods, contributing to the overall socio-economic development of the community.

The project was implemented in Segerea Ward, located in the Ilala District of Dar es Salaam, Tanzania. This area faced significant challenges related to youth unemployment, poverty, and limited access to income-generating opportunities (Kessy, 2023). The project worked with young men aged 18-35, a demographic group that had been disproportionately affected by unemployment and lacked access to formal training and employment opportunities (Mbagwa, 2021). The primary goal was to create a pathway for these youth to transition from unemployment to self-sustaining businesses in the growing furniture-making sector.
2.2.1 Target Community TC "2.2.1 Target Community" \f C \l "1" 
The target community for this project members of ulipo tupo furniture group in Segerea Ward. This group has been identified as particularly vulnerable to unemployment due to the lack of skills and opportunities for formal employment (Kessy, 2023). Many young men in the community rely on informal, low-income work, or remain unemployed, leading to a range of socio-economic challenges, including increased dependency, involvement in criminal activities, and lack of financial independence (Pastory, 2022). By focusing on this group, the project aims to directly improve their employability, income levels, and overall well-being through training and entrepreneurship development.

In addition to the primary beneficiaries, the project will also indirectly impact the broader community, including local businesses, families of the young men involved, and the larger socio-economic environment of Segerea Ward. By providing young men with employable skills and entrepreneurial capabilities, the project has the potential to contribute to local economic development and reduced poverty levels across the community.

2.2.2 Stakeholders TC "2.2.2 Stakeholders" \f C \l "1" 
Key stakeholders in this project included the Ulipo Tupo Furniture Group, local government authorities, community members, private sector partners, and non-governmental organizations (NGOs) and development agencies. Each of these stakeholders played a vital role in ensuring the success of the project by contributing essential resources, expertise, and support.

Ulipo Tupo Furniture Group: As the primary group of young men involved in the project, the Ulipo Tupo Furniture Group was central to the implementation and execution of the activities. Their active participation ensured that the project was grounded in the community’s needs, with a focus on practical and skill-building opportunities in furniture making.

Local Government Authorities: Local government authorities played a key role in facilitating the project by providing policy support, aligning the initiative with local development plans, and offering resources and guidance on youth employment initiatives. Their involvement ensured that the project remained consistent with broader community development goals and regulations.

Community Members: The involvement of local community members was critical for mobilizing support and ensuring the relevance of the project. Their participation helped identify the most pressing needs and ensured that the project’s outcomes were directly aligned with the expectations and aspirations of the community.

Private Sector Partners: Private sector businesses, especially those in the furniture-making industry, were crucial for providing mentorship, technical expertise, market linkages, and access to raw materials. These partnerships helped equip the youth with practical, industry-relevant skills and facilitated their transition into the market by connecting them with business opportunities.

Non-Governmental Organizations (NGOs) and Development Agencies: NGOs and development agencies provided vital support through funding, training programs, and technical expertise. Their role was essential in ensuring that the project had the necessary resources to address the training and financial needs of the youth, while also fostering sustainability through ongoing development support..
2.2.3 Project Goals in CED Terms TC "2.2.3 Project Goals in CED Terms" \f C \l "1" 
The primary goals of this project, in terms of Community Economic Development (CED), are as follows:

i. To train five members of the Ulipo Tupo Furniture Group in advanced carpentry techniques and design principles by October 2024.

ii. To acquire and set up new woodworking machinery and tools for the Ulipo Tupo Furniture Group by November 2024.

iii. To produce and complete 200 furniture pieces, including tables, chairs, and cabinets, for local market distribution by November 2024.

iv. To generate 50,000,000 Tanzanian Shillings in revenue from the sale of furniture products through strategic partnerships and local markets by December 2024.

2.2.4 Project Objectives TC "2.2.4 Project Objectives" \f C \l "1" 
The specific objectives of the project was:

i. To train five members of the Ulipo Tupo Furniture Group in advanced carpentry techniques and design principles by October 2024.

ii. To acquire and set up new woodworking machinery and tools for the Ulipo Tupo Furniture Group by November 2024.

iii. To produce and complete 200 furniture pieces, including tables, chairs, and cabinets, for local market distribution by November 2024.

iv. To generate 50,000,000 Tanzanian Shillings in revenue from the sale of furniture products through strategic partnerships and local markets by December 2024.

2.3 Host Organization/CBO Profile TC "2.3 Host Organization/CBO Profile" \f C \l "1" 
The host organization for this project is ASA Microfinance Enterprises Tanzania, a well-established institution dedicated to supporting economic empowerment through microfinance services and capacity-building initiatives. ASA Tanzania works to promote financial inclusion, entrepreneurship, and sustainable livelihoods, with a particular focus on youth and underserved communities. ASA Tanzania’s mission is to provide affordable financial services, along with business development training, to help individuals and communities achieve financial independence and contribute to local economic growth.

Vision: To create a future where young people and communities in Tanzania have access to the financial resources and business skills needed to achieve economic self-sufficiency and contribute to sustainable development.

Mission: To equip young people and entrepreneurs with the financial tools, technical skills, and knowledge necessary to overcome poverty and unemployment, fostering economic self-reliance and community development.

Activities: ASA Tanzania's core activities include providing microfinance services, offering entrepreneurship and vocational training, facilitating financial literacy programs, and supporting youth-led business ventures. The organization collaborates closely with local businesses, community groups, and government agencies to implement its projects and enhance the economic empowerment of its target groups.

Organizational Structure: ASA Tanzania operates under a decentralized structure, with a team of branch managers overseeing regional operations, a Program Manager leading youth empowerment and vocational initiatives, and a team of financial advisors and trainers directly engaging with the youth and entrepreneurs to support their business growth and financial literacy.
Tabe 2.1: SWOT Analysis TC "Tabe 2.1: SWOT Analysis" \f T \l "1" 
	Strengths
	Weaknesses

	Established network with community and local businesses
	Limited financial resources for scaling projects

	Experienced staff with a strong understanding of youth needs
	Lack of formal partnerships with financial institutions

	Strong community trust and involvement
	Limited access to large-scale market opportunities

	Opportunities
	Threats

	Expanding partnerships with local businesses and government agencies
	High competition from informal sector businesses

	Increasing demand for locally made furniture
	Political instability affecting project sustainability

	Growth in microfinance opportunities for youth
	Changes in local policies on youth employment and vocational training


Source: Field Data, (2024).

Role of the Host Organization
ASA plays a central role in the coordination and execution of the project, including organizing training sessions, managing partnerships, and providing mentorship to the youth. The organization is also be responsible for monitoring and evaluating the progress of the project.

Role of CBO in the Project
As the project host, ASA ensures the integration of all project components, from training to market access. They will facilitate collaborations with key stakeholders, ensuring that young men gain both technical skills and entrepreneurial knowledge, while also linking them with the local market to make their businesses viable and sustainable.

CHAPTER THREE TC "CHAPTER THREE" \f C \l "1"  

LITERATURE REVIEW TC "LITERATURE REVIEW" \f C \l "1"  

3.1 Introduction TC "3.1 Introduction" \f C \l "1"  

This chapter provides a comprehensive review of the existing literature relevant to the proposed project on youth empowerment through furniture making for the Ulipo Tupo Furniture Group in Segerea Ward, Ilala District, Tanzania. The literature review encompasses three main thematic areas: youth empowerment, entrepreneurship, and sustainable livelihoods. Each section examines theoretical perspectives, empirical studies, and policy documents related to these concepts, focusing on their significance, challenges, and opportunities within the African context. By synthesizing and analyzing the available literature, this chapter sets the foundation for understanding the theoretical framework, research gap, and rationale for the proposed project. Additionally, it identifies key insights and knowledge gaps that inform the project's objectives, methodology, and expected outcomes.
3.2 Theoretical Literature TC "3.2 Theoretical Literature" \f C \l "1"  

The theoretical foundation of this project revolves around several key concepts related to youth empowerment, entrepreneurship, and sustainable livelihoods. Drawing from a range of academic literature, this section aims to provide a comprehensive understanding of these core concepts and their relevance to the project's objectives and activities.
3.2.1 Youth Empowerment TC "3.2.1 Youth Empowerment" \f C \l "1" 
Youth empowerment is a comprehensive approach designed to enable young individuals to shape their own lives and actively participate in decision-making processes that affect their well-being (Mouchrek, 2023). It involves equipping youth with critical skills, self-confidence, and leadership abilities to navigate personal and community challenges (Arunkumar, 2019). By fostering a sense of agency and civic engagement, youth empowerment supports both individual and collective development, recognizing the interconnectedness of personal growth and community advancement (Lardier, 2020). 
Ultimately, empowering youth serves as a catalyst for sustainable development and social progress, contributing to a more inclusive and equitable society (UNDP, 2016). In the context of this project, youth empowerment is defined as the process of equipping young individuals in Segerea Ward with the skills, knowledge, and resources necessary to establish successful furniture-making enterprises, thereby enabling them to take control of their economic futures and actively contribute to their community’s development.
3.2.2 Entrepreneurship TC "3.2.2 Entrepreneurship" \f C \l "1" 
Entrepreneurship is a dynamic process where individuals identify and exploit opportunities to create ventures that generate value for themselves and society (Kollmann, 2022). It involves innovation, as entrepreneurs seek novel solutions to unmet needs and are willing to take risks in uncertain environments (Kuratko, 2015). Successful entrepreneurship requires effective resource mobilization, including skills, networks, and capital, to develop sustainable enterprises that contribute to economic and social development (Sweeny, 2019). This broad concept spans various industries and sectors, characterized by traits such as creativity, resilience, and adaptability, which drive economic growth and societal advancement (Suarez, 2023). For this study, entrepreneurship is defined as the ability of youth in Segerea Ward to recognize market opportunities in furniture making, harness their skills and creativity, and develop sustainable businesses that not only generate income for themselves but also enhance the local economy and community well-being.
3.2.3 Sustainable Livelihoods TC "3.2.3 Sustainable Livelihoods" \f C \l "1" 
Sustainable livelihoods represent a comprehensive approach that aims to balance economic, social, and environmental factors to improve human well-being while preserving natural resources and ecosystems (Bennett, 2010). This concept emphasizes integrated development strategies that ensure long-term viability and resilience by maintaining ecological integrity and promoting sustainable practices (Tansuchat, 2023). Key elements include the use of renewable resources, sustainable land management, and the protection of biodiversity to support livelihoods and mitigate environmental shocks (Chan, 2020). 
Additionally, sustainable livelihood strategies address inequalities and vulnerabilities within communities by fostering inclusive development processes and enhancing social cohesion (Stacey, 2021). In this project, sustainable livelihoods are defined as the ability of youth in Segerea Ward to develop economically viable furniture-making enterprises that provide them with stable incomes while ensuring that their practices are environmentally sustainable and socially responsible, thus contributing to the long-term health of their community and its resources.

3.2.4 Theoretical Perspective: Social Cognitive Theory TC "3.2.4 Theoretical Perspective: Social Cognitive Theory" \f C \l "1" 
Social Cognitive Theory (SCT), developed by Albert Bandura in 1986, posits that individuals learn through observing others' behaviors, attitudes, and outcomes of those behaviors, and incorporating them into their own behavior repertoire (Bandura, 1986). SCT emphasizes the dynamic interplay between personal factors, environmental influences, and behavior. Bandura introduced concepts such as observational learning, self-efficacy, and reciprocal determinism to explain how individuals acquire new behaviors and skills through cognitive processes, social interactions, and environmental cues.

One of the key strengths of Social Cognitive Theory lies in its emphasis on the role of observational learning and modeling in behavior acquisition (Devi, 2022). The theory acknowledges the importance of social influences and environmental factors in shaping behavior, providing a comprehensive framework for understanding human behavior in social contexts. Additionally, SCT's focus on self-efficacy, the belief in one's ability to succeed in specific situations has been widely supported by empirical research and has practical implications for behavior change interventions (Smith, 2021).

Despite its strengths, Social Cognitive Theory has been criticized for its limited consideration of cultural and contextual factors that may influence behavior (Burt, 2020). Critics argue that SCT tends to overlook the complex socio-cultural dynamics that shape individuals' perceptions, attitudes, and behaviors, particularly in diverse and multicultural settings. Additionally, some scholars have noted that SCT places relatively less emphasis on the role of emotions, affect, and unconscious processes in behavior compared to other psychological theories (Stamarski, 2015). This limitation may hinder its ability to fully account for the complexity of human behavior.

Social Cognitive Theory provides a valuable lens through which to examine the processes of youth empowerment, entrepreneurship, and sustainable livelihoods in the context of the proposed study (Wang, 2022). By focusing on observational learning and self-efficacy, the theory can help identify the cognitive and social mechanisms that facilitate young people's acquisition of critical skills and competencies (Jiatong, 2021). Moreover, SCT's emphasis on the reciprocal interaction between individuals, their environments, and their behaviors aligns with the holistic approach of the study, which seeks to empower youth within their social and economic contexts. 

However, it is essential to acknowledge the theory's limitations regarding its ability to fully capture the influence of cultural and contextual factors on behavior. Therefore, while SCT provides valuable insights into the processes of behavior change and skill acquisition, researchers should supplement it with other theoretical perspectives to ensure a comprehensive understanding of the phenomena under investigation.

The theoretical literature reviewed in this section provides a solid foundation for understanding the core concepts underpinning the project's objectives and activities. By integrating principles of youth empowerment, entrepreneurship, sustainable livelihoods, and intersectionality, the project aims to empower young people in Segerea Ward to create sustainable businesses, access market opportunities, and contribute to positive social and economic change in their community.

3.3 Empirical Literature TC "3.3 Empirical Literature" \f C \l "1"  

This section reviews empirical literature relevant to youth empowerment through furniture-making enterprises, focusing on both local and international studies to glean insights on effectiveness, challenges, and best practices. The aim is to draw lessons that can inform and enhance the current project's design and implementation.

A study on youth empowerment initiatives across Tanzania, involving 110 participants, revealed persistent challenges such as sustainability, inclusivity, and scalability despite numerous programs (Mbagwa, 2021). The research highlighted the necessity for more targeted interventions that cater to the diverse needs of young people in Tanzania, underscoring the importance of designing comprehensive and sustainable youth training components.

Exploring the role of social capital in Ghana, Zimbabwe, and Tanzania, it was found that social networks and community relationships significantly impact youth access to resources and opportunities (Yeboah, 2020). The study demonstrated that social capital could enhance youth empowerment by improving access to employment, education, and entrepreneurial opportunities. This insight suggests that integrating community-based support and strengthening social networks could improve the effectiveness of empowerment initiatives.

A comparative study on entrepreneurship development in Tanzania and Kenya, involving 92 entrepreneurs, revealed significant differences in the effectiveness of programs based on contextual factors (Kapinga, 2019). The research stressed the importance of tailoring entrepreneurship interventions to specific socio-economic and cultural contexts to maximize their impact. This finding is valuable for adapting the entrepreneurship training component of the project to the local context of Segerea Ward.

Research on youth entrepreneurship in Zanzibar with a sample of 250 young entrepreneurs identified crucial factors influencing success, such as access to finance, business training, and mentorship (Khamis, 2021). The study highlighted the need for enhanced support structures and an enabling environment to foster business growth among youth, aligning well with the project’s focus on providing comprehensive training and support.

Sustainable livelihood strategies among rural communities in Ghana were examined, showing that sustainable practices improved economic well-being and environmental sustainability (Azumah, 2023). The research recommended scaling up interventions and increasing community participation to enhance impact. This insight emphasizes the importance of incorporating sustainable practices into the project to ensure long-term viability and resilience.

In Malawi, a mixed-methods study involving 2,100 smallholder farmers demonstrated that sustainable agriculture practices led to improved crop yields, income, and environmental conservation (Mgomezulu, 2023). The study suggested promoting these practices through training and policy support, providing relevant lessons for integrating sustainable business practices into the furniture-making project. An investigation into microfinance programs in Iringa Municipality, Tanzania, with 333 beneficiaries, revealed that these interventions significantly improved household incomes and livelihood resilience (Mrindoko, 2022). The findings support the inclusion of financial support mechanisms in the project to enhance economic empowerment.

Vocational training programs in Kenya, assessed through a randomized controlled trial with 500 participants, showed positive effects on employability, income levels, and socio-economic well-being (Hunt, 2022). The study recommended scaling up such programs and improving labor market linkages, reinforcing the importance of vocational training in enhancing youth livelihoods.

A community-based participatory research project on sustainable tourism development in Zimbabwe highlighted the importance of community involvement in shaping sustainable initiatives (Gumede, 2021). The study recommended adopting participatory approaches to ensure that initiatives are relevant and beneficial to the community. This supports the need for community involvement in the project to enhance its relevance and sustainability.

The empirical literature reveals significant insights into the effectiveness and challenges of youth empowerment, entrepreneurship, and sustainable livelihoods. Key findings emphasize the need for targeted, context-specific interventions, comprehensive support structures, and sustainable practices. Integrating these lessons into the project design can enhance its impact and address the diverse needs of youth in Segerea Ward.
3.4 Policy Reviews TC "3.4 Policy Reviews" \f C \l "1"  

In the context of the proposed project focusing on youth empowerment through furniture making for the Ulipo Tupo Furniture Group in Segerea Ward, Ilala District, Tanzania, several policy documents and frameworks are relevant for review. These policy documents outline government strategies, international commitments, and stakeholder initiatives aimed at promoting youth empowerment, entrepreneurship, and sustainable livelihoods in Tanzania and beyond.

3.3.1 National Youth Development Policy (Tanzania, 2017): TC "3.3.1 National Youth Development Policy (Tanzania, 2017):" \f C \l "1"  

The National Youth Development Policy of Tanzania provides a comprehensive framework for addressing the needs and aspirations of young people in the country. The policy emphasizes the importance of promoting youth participation, empowerment, and employment opportunities (United Republic of Tanzania, 2017). It highlights the role of government agencies, civil society organizations, and other stakeholders in creating an enabling environment for youth development through education, skills training, entrepreneurship support, and access to financial services. By aligning with the objectives and priorities outlined in the National Youth Development Policy, the proposed project can leverage existing policy frameworks and resources to enhance its impact and sustainability.

3.4.2 National Industrialization Policy (Tanzania, 2020) TC "3.4.2 National Industrialization Policy (Tanzania, 2020)" \f C \l "1" 
The National Industrialization Policy of Tanzania aims to transform the country into a semi-industrialized economy by promoting inclusive and sustainable industrial development (United Republic of Tanzania, 2020). The policy emphasizes the importance of supporting small and medium enterprises (SMEs), including artisanal and handicraft industries, as key drivers of economic growth and job creation. By fostering a conducive business environment, enhancing access to finance and markets, and providing technical assistance and capacity building support, the policy seeks to unlock the potential of SMEs to contribute to industrialization and poverty reduction. The proposed project aligns with the objectives of the National Industrialization Policy by promoting entrepreneurship and skill development within the furniture-making industry, thereby contributing to local economic development and industrial growth.

3.4.3 Sustainable Development Goals (SDGs) TC "3.4.3 Sustainable Development Goals (SDGs)" \f C \l "1" 
The Sustainable Development Goals (SDGs) provide a global framework for addressing key social, economic, and environmental challenges, including poverty, inequality, and climate change. Of particular relevance to the proposed project are Goal 8 (Decent Work and Economic Growth) and Goal 4 (Quality Education), which emphasize the importance of promoting inclusive and sustainable economic growth, and ensuring access to quality education and lifelong learning opportunities for all (Shayan, 2022). By empowering youth through furniture making, the project contributes to achieving these SDGs by creating employment opportunities, fostering entrepreneurship, and enhancing skills development within the community. Moreover, by promoting sustainable business practices and environmental stewardship, the project aligns with the broader objectives of the SDGs related to environmental sustainability and inclusive economic growth.

3.4.4 Private Sector Development Strategy (Tanzania, 2016) TC "3.4.4 Private Sector Development Strategy (Tanzania, 2016)" \f C \l "1" 
The Private Sector Development Strategy of Tanzania aims to promote private sector-led economic growth and development through policy and regulatory reforms, investment promotion, and capacity building initiatives (United Republic of Tanzania, 2016). The strategy recognizes the important role of SMEs in driving innovation, job creation, and poverty reduction, and emphasizes the need to address constraints to private sector development, including access to finance, markets, and skills. By supporting the Ulipo Tupo Furniture Group and promoting entrepreneurship within the furniture-making industry, the proposed project contributes to the objectives of the Private Sector Development Strategy by fostering SME growth and competitiveness, thereby enhancing the overall resilience and dynamism of the Tanzanian economy.

Policy documents and frameworks play a crucial role in shaping the enabling environment for youth empowerment, entrepreneurship, and sustainable livelihoods in Tanzania. By aligning with relevant policies and strategies, the proposed project can leverage existing resources and partnerships to maximize its impact and sustainability. Moreover, by contributing to the achievement of national development priorities, international commitments, and global sustainability goals, the project can demonstrate its value as a catalyst for positive change and inclusive growth within the community and beyond.

3.5 Literature Review Summary TC "3.5 Literature Review Summary" \f C \l "1" 
The literature review provided a broad understanding of the theoretical and empirical perspectives surrounding youth unemployment, vocational training, and entrepreneurship in Africa, with a particular focus on Tanzania. While existing studies highlighted the importance of skills development, access to vocational training, and entrepreneurial education in reducing youth unemployment, a notable gap in research existed, specifically regarding the integration of these elements within local contexts such as Segerea Ward. 
Furthermore, there was limited empirical evidence on how the furniture-making sector could serve as a viable livelihood option for youth when combined with comprehensive vocational training and entrepreneurial support. This gap underscored the need for targeted interventions that addressed both the skills gap and market linkages for young people. The proposed project aimed to bridge this gap by offering a multifaceted approach, including practical skills development in furniture making, entrepreneurship education, and improved access to markets and financial support, thus contributing to the economic resilience of youth in Segerea Ward.

CHAPTER FOUR TC "CHAPTER FOUR" \f C \l "1"  

PROJECT IMPLEMENTATION TC "PROJECT IMPLEMENTATION" \f C \l "1"  

4.1 Introduction TC "4.1 Introduction" \f C \l "1"  

This chapter focuses on the implementation of the Community Needs Assessment (CNA) conducted in Segerea Ward, targeting young men in the Ulipo Tupo group. The chapter bridges the gap between the conceptual foundation laid in earlier chapters and the actionable steps necessary to achieve the project’s objectives. It outlines the tangible outputs of the CNA, the detailed project planning processes, and the implementation strategies employed to gather, analyze, and present data on livelihood opportunities in furniture making. This section also highlights how resources were allocated, activities scheduled, and progress tracked to ensure the successful completion of the assessment.

4.2 Products and Outputs TC "4.2 Products and Outputs" \f C \l "1"  

During the implementation of the Community Needs Assessment (CNA) for Segerea Ward, various outputs and products were anticipated from the planned activities. These outcomes were designed to address the needs and challenges faced by young men in the Ulipo Tupo group, particularly concerning livelihood opportunities in furniture making.

4.2.1 Project Outputs TC "4.2.1 Project Outputs" \f C \l "1" 
The outputs represent immediate results from the activities undertaken. These are critical milestones that align with the project’s overarching goal to enhance economic opportunities through vocational engagement in furniture making.
Table 4.1: Project Outputs TC "Table 4.1: Project Outputs" \f T \l "1" 
	Objective
	Expected Output
	Specific Activities

	1. To identify key challenges faced by young men in Segerea Ward related to unemployment and low-income opportunities.
	1.1 Detailed identification of unemployment and income-related challenges for young men in Segerea.
	1.1.1 Conduct surveys and interviews with young men in Segerea Ward.
1.1.2 Facilitate focus group discussions with community leaders and group members.

	2. To assess the demand for furniture and potential market opportunities within the community.
	2.1 Market demand analysis report for furniture products in Segerea Ward.
	2.1.1 Conduct a market survey targeting households and businesses.
2.1.2 Engage with local furniture vendors to analyze consumer preferences and purchasing behavior.

	3. To determine the skills gap in the field of furniture making and associated vocational training needs.
	3.1 Skills gap analysis report outlining training needs in furniture making.
	3.1.1 Assess the current skills level of Ulipo Tupo group members.
3.1.2 Identify available training programs and vocational resources.


Source: Field Data, (2024).

4.2.2 Project Objectives TC "4.2.2 Project Objectives" \f C \l "1" 
The objectives guiding this CNA project are:

i. To identify key challenges faced by young men in Segerea Ward related to unemployment and low-income opportunities.

ii. To assess the demand for furniture and potential market opportunities within the community.

iii. To determine the skills gap in the field of furniture making and associated vocational training needs.

4.2.3 Project Products TC "4.2.3 Project Products" \f C \l "1" 
The anticipated products of this CNA project include:

i. A comprehensive CNA report documenting challenges, market opportunities, and skills gaps related to furniture making.

ii. A roadmap for vocational training and business development strategies for the Ulipo Tupo group.

iii. Data-driven insights to guide future interventions aimed at sustainable income generation for young men in Segerea Ward.
4.3 Project Planning TC "4.3 Project Planning" \f C \l "1"  

This section outlines the project planning processes for implementing the Community Needs Assessment (CNA) in Segerea Ward. The planning phase involved developing a structured approach to achieve the project’s objectives, defining inputs, scheduling activities, and allocating resources effectively. Tables and frameworks were used to ensure a systematic execution of the assessment.

4.3.1 Implementation Plan TC "4.3.1 Implementation Plan" \f C \l "1"  
A logical framework was developed to guide the assessment activities, linking objectives with expected outputs, activities, and measurable indicators.

Table 4.2: Implementation Plan TC "Table 4.2: Implementation Plan" \f T \l "1"  
	Objective
	Output
	Activity
	Indicator
	Timeline

	1. Identify key challenges related to unemployment and low-income opportunities for young men in Segerea Ward.
	1.1 Comprehensive list of key unemployment and income-related challenges.
	1.1.1 Conduct surveys and interviews with community members.
1.1.2 Organize focus group discussions.
	Number of surveys completed and focus groups conducted.
	January 2025

	2. Assess the demand for furniture and market opportunities.
	2.1 Market demand report for furniture in Segerea Ward.
	2.1.1 Conduct market research with local businesses and households.
2.1.2 Engage with furniture vendors.
	Number of businesses surveyed and interviews completed with vendors.
	February 2025

	3. Determine the skills gap and vocational training needs in furniture making.
	3.1 Skills gap analysis report.
	3.1.1 Assess current skills of group members.
3.1.2 Review available vocational training programs.
	Skills gap assessment completed and training needs identified.
	March 2025


Source: Field Data, (2024).

4.3.2 Inputs TC "4.3.2 Inputs" \f C \l "1"  

The project required financial and human resources as well as materials. The table below outlines key inputs and their estimated costs.
Table 4.3: Inputs TC "Table 4.3: Inputs" \f T \l "1" 
	Input
	Quantity
	Unit Cost (Tsh)
	Total Cost (Tsh)

	Survey materials (questionnaires, printing)
	100
	1,000
	100,000

	Data collection personnel
	5
	50,000
	250,000

	Training facilitator
	1
	100,000
	100,000

	Transport and logistics
	Lump sum
	300,000
	300,000

	Total
	750,000


Source: Field Data, (2024).

4.3.3 Staffing pattern TC "4.3.3 Staffing pattern" \f C \l "1"  

The success of the project relies heavily on a well-organized and skilled team to carry out various activities and responsibilities. Each team member had clearly defined roles aimed at achieving the project's objectives effectively. The staffing pattern is organized as follows:
1. Project Coordinator
The Project Coordinator was responsible for the overall management and execution of the project. This role involved ensuring all activities were completed on time and within budget, coordinating the efforts of the project team, overseeing the implementation of the project plan, and ensuring that all stakeholders were kept informed throughout the project cycle.
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Figure 4.1: Workshop of Ulipo Tupo Furniture Group TC "Figure 4.1: Workshop of Ulipo Tupo Furniture Group" \f F \l "1"  
Source: Field Data, (2024).
2. Data Collection Officers
These officers were tasked with conducting surveys and interviews within Segerea Ward. They gathered crucial information on the community's needs, particularly in relation to livelihood opportunities and furniture-making. The Data Collection Officers were responsible for ensuring that data collection methods were appropriate and that the data collected was accurate, comprehensive, and aligned with the objectives of the Community Needs Assessment (CNA).
3. Data Analyst
The Data Analyst was responsible for processing, cleaning, and analyzing the data collected by the Data Collection Officers. This role was vital in converting raw data into meaningful insights that would inform project decisions and recommendations. The Data Analyst ensured that the findings were statistically valid and accurately reflected the needs of the target population.
4. Report Writer
The Report Writer compiled the findings from the project into a comprehensive and well-organized report. This included interpreting the analyzed data, presenting conclusions, and making recommendations for future action. The report provided stakeholders with a clear understanding of the project's impact and identified key areas for improvement or further exploration.
Table 4.4: Staffing Pattern TC "Table 4.4: Staffing Pattern" \f T \l "1" 
	Role
	Responsibility
	Number of Personnel

	Project Coordinator
	Oversee the project, ensure completion of activities, coordinate team efforts.
	1

	Data Collection Officers
	Conduct surveys, interviews, and gather data from the target community.
	3

	Data Analyst
	Analyze collected data, interpret findings, and produce actionable insights.
	1

	Report Writer
	Compile the final report, present findings and recommendations.
	1

	Total
	
	6


Source: Field Data, (2024).
4.3.4 Project Budget TC "4.3.4 Project Budget" \f C \l "1" 
The project budget outlines the allocation of financial resources for each activity to ensure successful project implementation. Table 4.4 below presents a revised budget reflecting a total of 8,000,000 Tsh, adjusted to accommodate additional costs for expanded project activities, enhanced resources, and contingency measures.

Table 4.5: Project Budget TC "Table 4.5: Project Budget" \f T \l "1" 
	Budget Item
	Cost (Tsh)

	Data collection materials
	500,000

	Personnel wages
	2,000,000

	Transport and logistics
	1,500,000

	Training and facilitation
	1,500,000

	Community engagement activities
	1,000,000

	Vocational training materials
	1,000,000

	Miscellaneous/contingencies
	500,000

	Total
	8,000,000


Source: Field Data, (2024).

4.4 Project Implementation TC "4.4 Project Implementation" \f C \l "1"  

The successful implementation of the project required careful planning and coordination of various activities to achieve the desired outcomes. Project implementation refers to the actual steps taken to achieve the project's objectives, using the resources outlined in the project plan. This phase involves executing the planned activities, managing resources, addressing challenges, and tracking progress. The implementation process is typically broken down into clear stages, each linked to the project's overarching goals.

In this project, the implementation phase focused on addressing the needs of young men in Segerea Ward, particularly in relation to livelihood opportunities through furniture making. Several key activities were undertaken to ensure the smooth execution of the project. These included data collection, community engagement, training, and vocational skills development, among others. Resources such as personnel, materials, and financial capital were utilized in a stepwise manner, following the pre-established plan to ensure the project's success.

Each activity within the implementation phase contributed to achieving the overall goal of enhancing livelihood opportunities for young men in Segerea Ward. As the project progressed, regular monitoring and evaluation were conducted to ensure that the activities were on track and that any challenges encountered were addressed promptly. The project team worked collaboratively to ensure that key milestones were achieved, and resources were optimally utilized.
Table 4.6: Project Implementation Steps TC "Table 4.6: Project Implementation Steps" \f T \l "1" 
	Activity
	Timeline
	Responsible Personnel
	Resources Used
	Outcome

	Community Mobilization and Engagement
	August 2024 (Week 1-2)
	Project Coordinator, Data Collection Officers
	Community leaders, transport, materials
	Active community participation in the project

	Data Collection (Surveys and Interviews)
	August 2024 (Week 2-4)
	Data Collection Officers
	Survey tools, transport, field materials
	Collection of baseline data on needs and challenges

	Skills Gap Assessment
	September 2024 (Week 1-2)
	Project Coordinator, Data Analyst
	Assessment tools, workshops
	Identification of vocational training needs

	Training and Capacity Building
	September-October 2024 (Week 3-5)
	Data Analyst, Trainer
	Training materials, venue, facilitators
	Enhanced skills in furniture making for young men

	Market Assessment and Demand Analysis
	October 2024 (Week 1-3)
	Project Coordinator, Data Analyst
	Market survey tools, transport
	Understanding of market demand for furniture

	Vocational Training Implementation
	November 2024 (Week 1-4)
	Trainer, Data Analyst
	Training space, tools, instructors
	Young men trained in furniture making techniques

	Final Report Compilation
	November 2024 (Week 4)
	Report Writer, Project Coordinator
	Computer, software, data
	Comprehensive report on project outcomes and recommendations

	Community Feedback and Evaluation
	December 2024 (Week 1)
	Project Coordinator, Data Analyst
	Survey forms, feedback mechanisms
	Feedback on project impact and areas for improvement


Source: Field Data, (2024).
4.4.1 Project Implementation Report TC "4.4.1 Project Implementation Report" \f C \l "1"  

The Project Implementation Report serves as a detailed account of the activities carried out during the project, outlining the steps taken, resources utilized, and the progress achieved towards the set objectives. This report provides insights into the actual execution of the project and highlights the challenges encountered, solutions provided, and lessons learned. This section of the report includes a comprehensive analysis of each activity, the outcomes achieved, and the impact on the target group, in this case, the young men of Segerea Ward.
1. Community Mobilization and Engagement (August 2024, Week 1-2)

The project commenced with community mobilization, where the aim was to introduce the project to the local population, particularly young men in Segerea Ward. The first task was to engage with local leaders, including community elders, ward officials, and youth leaders. This engagement ensured the project was well-received and that the local community understood the objectives and benefits of the project. During this phase, the Project Coordinator and Data Collection Officers facilitated initial meetings and sensitization sessions. These meetings explained the project’s goals and gathered initial feedback. 
One of the main challenges at this stage was the initial skepticism among some community members regarding the feasibility of the furniture-making venture. To address this, we shared examples of successful vocational training projects from neighboring areas. This helped shift the perception and generated enthusiasm for the project. By the end of Week 2, approximately 100 young men had expressed interest in participating. A key success of this activity was the establishment of a local support network consisting of community leaders and project stakeholders, which contributed to a smooth transition into the next stage of the project.
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Figure 4.2: Training Session with Founders of the Ulipo Tupo Furniture TC "Figure 4.2: Training Session with Founders of the Ulipo Tupo Furniture" \f F \l "1"  
Source: Field Data, (2024).
2. Data Collection (Surveys and Interviews) (August 2024, Week 2-4)

Data collection was a critical step in understanding the needs of young men in Segerea Ward and assessing the existing gaps. Surveys and interviews were conducted with the participants to gather information about their current employment status, interest in vocational training, and the challenges they faced in accessing income-generating opportunities. The Data Collection Officers worked closely with the local community to ensure that the survey questions were culturally appropriate and relevant to the target group. In total, 80 young men participated in the survey, with 30 of them also participating in in-depth interviews.
The survey results indicated that 60% of the participants were unemployed, and over 70% expressed interest in learning a trade to improve their livelihood. However, one of the major challenges identified during the data collection phase was the lack of awareness about furniture-making as a viable source of income. To overcome this, the project team arranged for guest speakers, including successful entrepreneurs from the furniture industry, to share their experiences with the participants in the upcoming training sessions. The data collected formed the foundation for the skills gap assessment and was invaluable in ensuring that the training program was tailored to the specific needs and aspirations of the participants.
3. Skills Gap Assessment (August 2024, Week 1-2)

In the third phase of the project, a detailed skills gap assessment was conducted. This assessment aimed to determine the specific skills needed for young men to enter the furniture-making industry. The Data Analyst, in collaboration with local furniture makers, evaluated the existing skills among the participants and identified key areas for improvement, such as carpentry, design, and finishing techniques. This phase involved both theoretical and practical components. 
For instance, the participants were asked to demonstrate basic carpentry skills by creating simple wood structures. The results revealed that while some participants had basic skills, many lacked advanced knowledge of woodworking tools and techniques. To address this, the project decided to enhance the training program by including specialized modules on wood treatment, tool handling, and advanced furniture design. The insights gained from the skills gap assessment were instrumental in shaping the curriculum for the vocational training sessions that followed.
4. Training and Capacity Building (September-October 2024 Week 3-5)

The training phase was one of the most crucial and impactful components of the project. The goal was to equip young men in Segerea Ward with the necessary skills to engage in furniture making, thereby enhancing their livelihood opportunities. A professional furniture maker was hired to lead the training program, which included both theoretical classes and practical workshops.
Training sessions covered various aspects of furniture making, including carpentry, design, finishing, and quality control. For example, during Week 3, the participants were taught how to use saws and drills safely, with a focus on producing quality furniture. In Week 4, they worked on real-life projects, creating basic tables and chairs, which were then assessed by the trainer.
By the end of Week 5, the participants had gained enough skills to produce basic pieces of furniture. However, challenges were encountered, particularly with regard to the availability of high-quality wood, which caused some delays in the completion of certain projects. To resolve this issue, the project team sourced materials from a nearby supplier and adjusted the training schedule to ensure that all participants received adequate time to practice their skills.
The outcome of this phase was highly successful, with 25 young men demonstrating their newly acquired skills by creating functional pieces of furniture. These products were displayed in a local market to assess their marketability, marking the beginning of the community’s entry into the furniture market.
[image: image3.jpg]1752 @ ® -« allall 2 24%

<« )

= Q o




Figure 4.3: Ulipo Tupo group Work In Progress TC "Figure 4.3: Ulipo Tupo group Work In Progress" \f F \l "1" 
Source: Field Data, (2024).
5. Market Assessment and Demand Analysis (October 2024, Week 1-3)

To ensure the sustainability of the project, a market assessment was conducted to determine the demand for locally made furniture. The Project Coordinator and Data Analyst surveyed local businesses and households to gauge interest in purchasing furniture produced by the young men. The market assessment revealed strong demand for affordable, custom-made furniture. Several local businesses expressed interest in partnering with the project for bulk orders, while many households were eager to purchase low-cost furniture for their homes. 
One notable success was the identification of two small businesses in the area that were willing to place orders for furniture once the production scale increased. This phase also highlighted the need for effective marketing strategies. Although the demand for furniture was clear, the young men needed to learn how to market their products. To address this, the project team organized a marketing training session, focusing on product presentation, pricing strategies, and customer engagement.
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Figure 4.4: Member of the Ulipo Tupo Group Building a Table TC "Figure 4.4: Member of the Ulipo Tupo Group Building a Table" \f F \l "1" 
Source: Field Data, (2024).
6. Final Report Compilation and Project Evaluation (November 2025, Week 4)

The final stage of the project involved compiling a comprehensive report detailing the outcomes of the project, the lessons learned, and the recommendations for future initiatives. The Report Writer, in collaboration with the Data Analyst and Project Coordinator, gathered all data, including survey results, participant feedback, and training outcomes, to produce a detailed document.

The report not only highlighted the success of the project in providing vocational skills to young men but also identified areas for improvement. For instance, while the training was successful, the project team noted that more time should have been allocated to advanced skills development in the future. Additionally, a recommendation was made to establish a formal partnership with local businesses to ensure a continuous market for the furniture produced.
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Figure 4.5: Members of the Ulipo Tupo Goup Making Table and Chairs TC "Figure 4.5: Members of the Ulipo Tupo Goup Making Table and Chairs" \f F \l "1" 
Source: Field Data, (2024).
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The project timeline was carefully planned to ensure that each task was completed within the allocated period, from August to November 2024. The following is a detailed breakdown of the tasks and their completion dates:
Community Mobilization & Engagement (August 2024, Week 1-2)

The project commenced with community mobilization and engagement activities. During the first two weeks of August, the project team met with local leaders, organized sensitization sessions for young men, and created awareness about the vocational training opportunity. These activities aimed to engage the community and encourage participation in the training program.
Data Collection (Surveys & Interviews) (August 2024, Week 2-4)

In the latter part of August, data collection activities took place. Surveys and interviews were conducted to assess the interests, educational backgrounds, and aspirations of the young men in Segerea Ward. This data served as the foundation for the skills gap analysis, helping the project team to identify the specific training needs of the participants. This phase lasted from Week 2 to Week 4 of August.
Skills Gap Assessment (September 2024, Week 1-2)

Following the data collection, a skills gap assessment was carried out during the first two weeks of September. The project team analyzed the collected data to identify specific training needs. This assessment helped ensure that the curriculum was tailored to meet the participants’ needs and improve their employability.
Training & Capacity Building (September-October 2024, Week 3-4; October 2024, Week 1-2)

The core component of the project involved training young men in furniture-making skills. From the third week of September until the second week of October, practical, hands-on workshops were conducted. These workshops focused on carpentry, finishing techniques, and other related skills, with the goal of equipping participants with market-ready capabilities. The training was intensive, with a focus on developing practical skills that could be directly applied to local market demands.

Market Assessment & Demand Analysis (October 2024, Week 3-4)

Once the training program was underway, the project team conducted a market assessment in October to evaluate the demand for furniture in local markets and better understand consumer preferences. This analysis was crucial for ensuring that the trained participants would have access to a sustainable market for their products. The market assessment also helped to identify potential buyers and business opportunities for the young men in the training program.
Final Report Compilation & Evaluation (November 2024, Week 3-4)

In the final phase of the project, the team compiled the findings from all activities, including training outcomes, market assessments, and overall project progress. This phase, which took place in the third and fourth weeks of November, allowed the team to conduct a comprehensive evaluation of the project. The final report included insights and recommendations for future initiatives and provided a detailed overview of the project's impact.
Project Closing & Review (November 2024, Week 4)

The project concluded in the last week of November with a review and reflection session. During this session, the project team and key stakeholders discussed successes, challenges, and lessons learned from the implementation phase. Feedback from participants and stakeholders was incorporated into the closing report, which provided valuable insights for future vocational training programs in the community.

Table 4.7: Project Implementation Ghantt Chart TC "Table 4.7: Project Implementation Ghantt Chart" \f T \l "1"  

	Task
	August 2024
	September 2024
	October 2024
	November 2024

	Community Mobilization & Engagement
	Week 1-2
	
	
	

	Data Collection (Surveys & Interviews)
	Week 2-4
	
	
	

	Skills Gap Assessment
	
	Week 1-2
	
	

	Training & Capacity Building
	
	Week 3-4
	Week 1-2
	

	Market Assessment & Demand Analysis
	
	
	Week 3-4
	

	Final Report Compilation & Evaluation
	
	
	
	Week 3-4

	Project Closing & Review
	
	
	
	Week 4


Source: Field Data, (2024).
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PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY TC "PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY" \f C \l "1"  

5.1 Introduction TC "5.1 Introduction" \f C \l "1"  

This chapter provides an overview of the participatory monitoring, evaluation, and sustainability strategies that were employed throughout the Community Needs Assessment project in Segerea Ward. The objective of this chapter is to explain the methodologies used for monitoring and evaluating the project's progress, as well as the steps taken to ensure its long-term sustainability. Given the focus on young men within the Ulipo Tupo group and the development of furniture-making skills as a livelihood opportunity, the project’s monitoring and evaluation (M&E) approach emphasizes active community engagement, participatory methods, and a clear pathway toward sustaining the benefits of the initiative.
The content presented in this chapter links to other chapters, particularly those focused on project implementation and outcomes, by assessing how the project’s activities were monitored, evaluated, and adapted over time. Through participatory monitoring and evaluation, community stakeholders were directly involved in assessing the effectiveness of the interventions, ensuring that the project not only met its objectives but also provided a foundation for ongoing impact in the community. Moreover, sustainability considerations were integrated into the project from its inception, ensuring that the benefits achieved will continue beyond the project’s lifespan.

5.2 Participatory Monitoring TC "5.2 Participatory Monitoring" \f C \l "1"  
Participatory monitoring is a critical component of the project’s overall monitoring and evaluation strategy, particularly in the context of community-driven projects like the Community Needs Assessment in Segerea Ward. It is important to note that monitoring and evaluation (M&E) are distinct concepts. Monitoring refers to the continuous, systematic collection of data on project activities to track progress, while evaluation focuses on assessing the effectiveness and outcomes of the project in achieving its objectives. Participatory monitoring, specifically, emphasizes community involvement in tracking and assessing project activities. It is an approach that actively engages community members and stakeholders, empowering them to monitor the implementation of the project and take ownership of the process.

The philosophy behind participatory monitoring is rooted in the belief that those who are directly impacted by a project especially marginalized or vulnerable groups like the young men in the Ulipo Tupo group should play a central role in shaping the project’s direction, execution, and evaluation. This approach fosters a sense of ownership, increases transparency, and enhances the project's relevance and impact by incorporating local knowledge, priorities, and perspectives.

Participatory monitoring differs from traditional top-down approaches in that it involves a collaborative process where both project implementers and beneficiaries actively participate in collecting, analyzing, and interpreting data. This enables a more inclusive and holistic view of the project's progress and challenges, and ensures that monitoring activities are aligned with the community’s needs and aspirations.

5.2.1 Monitoring Information System TC "5.2.1 Monitoring Information System" \f C \l "1" 
To effectively engage the community in monitoring activities, the project established a robust Monitoring Information System (MIS) that facilitated the tracking of key project indicators in real time. The MIS allowed for the documentation of all project activities and the systematic collection of data related to project goals. This system was designed to be simple and accessible for both project staff and community members, ensuring that local stakeholders could contribute to the monitoring process easily. The system was built on two core principles:
1. Transparency
All monitoring data, including progress reports, feedback from the community, and challenges faced, were made available to the community in accessible formats. This transparency promoted trust and encouraged active engagement from stakeholders.
2. Local Ownership
Local leaders and young men from the Ulipo Tupo group were trained to use the MIS, ensuring that they had the necessary skills to collect and report data. This created a sense of responsibility and involvement, empowering the community to track the project's progress independently.
The MIS was also designed to be flexible, allowing for adjustments based on feedback from the community. If a specific project component was not meeting the needs or expectations of the participants, the system enabled quick identification of issues and adjustments could be made promptly.

5.2.2 Participatory Monitoring Methods used to engage Community TC "5.2.2 Participatory Monitoring Methods used to engage Community" \f C \l "1"  

The project utilized several participatory monitoring methods to engage the community in tracking the project’s progress and outcomes. These methods were chosen for their adaptability to the local context, and they provided opportunities for direct involvement from the young men and local stakeholders. Some of the methods employed in this project included:
· Action Planning
This method involved the community in setting goals, defining actions, and determining the steps required to achieve project objectives. The action planning process was conducted during community meetings, where participants discussed their needs, identified challenges, and planned activities together. Action planning helped the community feel involved in the decision-making process, ensuring that the project’s activities were aligned with their priorities.
· Self-Assessment Methods
Through self-assessment techniques, community members, especially the young men in the Ulipo Tupo group, were encouraged to reflect on their progress throughout the project. These assessments helped participants evaluate their own learning and development, particularly in terms of the vocational skills they were acquiring. By regularly assessing their own progress, participants were able to identify areas of improvement and better track their own achievements.
· SARAR (Self-Assessment for Results and Reflection)
SARAR was another method used to engage the community in monitoring the project. This approach involves participants evaluating their own progress based on self-reflection and group discussions. SARAR helped the young men assess how their skills were developing, the challenges they faced, and the successes they achieved during the training sessions. This method was especially valuable for empowering participants to take ownership of their learning process.
· Participatory Rural Appraisal (PRA)
Although PRA is traditionally used in rural settings, its principles were adapted for the urban context of Segerea Ward. PRA encouraged community members to actively participate in the assessment of their needs, resources, and challenges. By using tools such as mapping, ranking, and diagramming, community members provided valuable insights into the local context, which helped shape the project’s implementation and monitoring activities. These participatory monitoring methods were instrumental in ensuring that the community was actively involved in tracking the progress of the project. By incorporating the voices of the beneficiaries into the monitoring process, the project was able to address challenges more quickly, adapt to changing circumstances, and ultimately increase its effectiveness.
5.2.3 Participatory Monitoring Plan TC "5.2.3 Participatory Monitoring Plan" \f C \l "1" 
The Participatory Monitoring Plan (PMP) was developed to clearly outline the objectives for each project goal, identify the aspects to be monitored, and specify the timeframes and budget allocations for monitoring activities. The PMP ensured that monitoring was conducted systematically and that community engagement remained a core aspect of the project throughout its implementation as shown in Table 5:

Table 5.1: Participatory Monitoring Plan TC "Table 5.1: Participatory Monitoring Plan" \f T \l "1" 
	Objective
	What Was Monitored
	Planned Time
	Actual Time
	Budget Allocation (Tsh)

	Identify challenges related to unemployment and low-income opportunities
	Survey data on challenges faced by young men
	Week 1-2, August 2024
	Week 1-2, August 2024
	150,000

	Assess demand for furniture and potential market opportunities
	Market demand survey, community feedback
	Week 2-4, August 2024
	Week 2-4, August 2024
	200,000

	Determine skills gap in furniture making
	Skills assessment, participant feedback
	Week 1-2, September 2024
	Week 1-2, September 2024
	100,000

	Monitor progress of vocational training
	Training attendance, participant performance
	Week 3-4, September 2024
	Week 3-4, September 2024
	250,000

	Assess market readiness for trained youth
	Market assessment, local business consultations
	Week 3-4, October 2024
	Week 3-4, October 2024
	200,000


Source: Field Data, (2024).

The table outlines the key objectives, activities to be monitored, and the planned versus actual timelines for each monitoring task. The budget allocation shows the financial resources dedicated to each task, ensuring that monitoring activities were adequately supported throughout the project’s lifecycle. Each task was linked to specific objectives, and the community was actively involved in tracking the progress of these tasks through participatory methods such as surveys, assessments, and community feedback sessions. The participatory monitoring plan ensured that the project stayed on track and that any challenges or delays were quickly identified and addressed. The feedback loop created through this plan was instrumental in adapting the project to meet the needs of the community and the young men participating in the vocational training.
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Participatory evaluation is an essential aspect of this project's monitoring and evaluation framework. While monitoring focuses on tracking the ongoing activities and progress of a project, evaluation seeks to measure the effectiveness and impact of those activities in achieving the set objectives. Participatory evaluation emphasizes the involvement of project participants and stakeholders in the evaluation process, encouraging them to reflect on, assess, and contribute to the evaluation of the project’s outcomes. This approach not only assesses the results but also strengthens the community's capacity to evaluate their own development initiatives.

In the context of the Community Needs Assessment in Segerea Ward, participatory evaluation enabled the community to actively engage in assessing the project's success and identify areas for improvement. This approach ensured that the evaluation process was both inclusive and reflective of the community’s perspectives, fostering ownership and accountability. By incorporating the voices of the beneficiaries, the project was able to capture a more holistic view of its outcomes, which enhanced the quality of the evaluation.

5.3.1 Performance Indicators TC "5.3.1 Performance Indicators" \f C \l "1" 
Performance indicators are essential tools in participatory evaluation as they provide clear, measurable criteria for assessing the success or failure of a project. These indicators were selected based on the project's specific objectives and were used to measure the effectiveness of the activities undertaken in achieving these objectives. The community members were involved in defining these indicators to ensure they were relevant to the local context and aligned with the community's needs. For this project, the following performance indicators were developed:
1. Objective 1: Identify the key challenges faced by young men in Segerea Ward related to unemployment and low-income opportunities.
Indicator 1.1: Number of young men reporting unemployment or low-income challenges.

Indicator 1.2: Level of awareness among young men regarding the vocational training opportunity.
2. Objective 2: Assess the demand for furniture and potential market opportunities within the community.
Indicator 2.1: Percentage of community members expressing interest in purchasing locally made furniture.

Indicator 2.2: Number of local businesses or stakeholders showing interest in collaborating with the trained youth.
3. Objective 3: Determine the skills gap in the field of furniture making and associated vocational training needs.
Indicator 3.1: Number of young men completing the vocational training program.

Indicator 3.2: Improvement in the skill level of participants, as measured through pre- and post-training assessments.

These indicators were designed to be both qualitative and quantitative, capturing the community’s perception of the project's impact and providing measurable data on its outcomes. Community members, particularly those involved in the Ulipo Tupo group, played a key role in defining these indicators during participatory meetings. This involvement ensured that the indicators were both meaningful and accessible to the community. The performance indicators were regularly reviewed during the project's implementation to gauge progress. They were also used as benchmarks for the final evaluation to assess whether the project’s goals had been achieved.
5.3.2 Participatory Evaluation Methods TC "5.3.2 Participatory Evaluation Methods" \f C \l "1" 
The evaluation methods used in this project were designed to engage community members directly in the process. The following participatory evaluation methods were employed to assess the effectiveness of the project in achieving its objectives:
· Focus Group Discussions (FGDs)
FGDs were conducted with the young men in the Ulipo Tupo group, local leaders, and community members to gather qualitative feedback on the training program, market opportunities, and overall impact of the project. These discussions allowed participants to share their experiences, highlight challenges, and provide suggestions for improvement. The feedback from FGDs was used to assess how well the project met the community's needs and to identify areas that required further attention.
· Participatory Reflection and Action (PRA)
PRA was used to encourage the community to reflect on the project’s progress and outcomes. This method involved group activities such as ranking, mapping, and diagramming, which helped participants visualize the project's impact. Through PRA, the community was able to assess the changes in their livelihood opportunities, skills development, and the demand for furniture within their local markets.
· Surveys and Interviews
Surveys and interviews were conducted with both participants and non-participants of the project to evaluate the outcomes of the vocational training. These surveys collected data on the participants’ employment status, income generation, and perceived value of the skills learned. Non-participants were also asked about their awareness of the project and their perceptions of the furniture-making skills being promoted.
· Self-Assessment Tools
Participants were encouraged to engage in self-assessment activities throughout the training period. Self-assessment allowed individuals to evaluate their own progress, identify areas of strength, and recognize areas where further training or support was needed. These tools were designed to promote critical thinking and self-reflection among the young men involved in the project.
These participatory evaluation methods ensured that the community remained at the center of the evaluation process. By incorporating their voices and reflections, the project team was able to gain valuable insights into the effectiveness of the vocational training program, the market opportunities, and the overall impact of the project.
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A summary of the evaluation results was compiled to provide a comprehensive overview of the project’s achievements and challenges. The evaluation summary was based on the performance indicators, feedback from the community, and the findings from the participatory evaluation methods. This summary included the following key components:
· Project Goals and Objectives
A clear outline of the project's goals and objectives, as defined at the beginning of the project.

· Performance Indicators
The performance indicators developed to measure success in achieving each objective.

· Expected and Actual Outcomes
A comparison between the expected outcomes (as outlined in the project plan) and the actual outcomes, based on the performance indicators and evaluation findings.

· Evaluation Results
A summary of the qualitative and quantitative data collected during the participatory evaluation process.

This evaluation summary was shared with the community and key stakeholders to ensure transparency and accountability. It provided a clear picture of the project's impact and identified areas for future improvement or follow-up initiatives. The evaluation results also contributed to the development of recommendations for enhancing vocational training programs and increasing community engagement in future projects.
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	Project Goal
	Objective
	Performance Indicators
	Expected Outcome
	Actual Outcome

	Enhance livelihood opportunities for young men
	Identify challenges related to unemployment and low-income opportunities
	Number of young men reporting unemployment or low-income challenges
	Increased livelihood opportunities for young men
	80% of participants reported improved income generation

	Promote vocational skills development
	Assess demand for furniture and potential market opportunities
	Percentage of community members expressing interest in purchasing furniture
	Increased demand for locally made furniture
	65% of community members expressed interest in local furniture

	Bridge skills gap in furniture making
	Determine skills gap and training needs in furniture making
	Number of young men completing vocational training
	90% completion rate for the training program
	85% completion rate among participants


Source: Field Data, (2024).
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Ensuring the sustainability of the Community Needs Assessment for Segerea Ward is critical to maintaining the positive impacts and benefits achieved by the project, particularly in terms of improving livelihood opportunities for young men through furniture making. For a project to be sustainable, it must not only address immediate community needs but also lay the foundation for continued benefits once the project's lifespan ends and key stakeholders withdraw. The long-term sustainability of the project can be achieved through the strategic integration of several factors, including community involvement, capacity building, market linkages, and financial sustainability. This section will outline the strategies and actions to be undertaken to ensure the project’s outcomes are sustained over time, even after the conclusion of the project and the withdrawal of key stakeholders. These strategies aim to establish a framework for continued success and long-term community development.
5.3.1 Community Ownership and Empowerment TC "5.3.1 Community Ownership and Empowerment" \f C \l "1" 
The foundation of the project's sustainability lies in ensuring that the community takes ownership of the activities, processes, and outcomes. By involving the young men in the Ulipo Tupo group and other local stakeholders in the planning, implementation, and evaluation processes, the project fosters a sense of responsibility and commitment toward its success. The community members are encouraged to lead and manage activities such as vocational training, market exploration, and furniture production beyond the project’s lifespan. To further promote community ownership:
· Community-Based Training and Leadership
Local leaders, community members, and selected young men will be trained as trainers, equipping them with the skills needed to continue teaching others in the future. This "train-the-trainer" model not only increases the community’s capacity to sustain the project’s activities but also ensures that skills are passed on across generations.
· Community-Based Monitoring and Evaluation
To ensure that the project remains aligned with the evolving needs of the community, community members will be involved in ongoing monitoring and evaluation processes. Regular feedback sessions and participatory evaluation activities will empower the community to assess the effectiveness of furniture making and make necessary adjustments as needed. Through these measures, the project fosters a sense of shared responsibility, where the success of the initiative becomes the community’s responsibility, long after external stakeholders have withdrawn.
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One of the key factors for ensuring the sustainability of the project is providing the young men with a robust set of skills that will continue to serve them beyond the training program. The training provided will go beyond the basic skills of furniture making to include business management, marketing, and financial literacy. These additional skills will empower participants to establish their own businesses, manage operations, and make informed decisions.
· Vocational Training and Certification
The project will offer certification programs that recognize the skills acquired by the participants. This formal recognition will not only boost the young men’s confidence but will also make them more competitive in the local labor market or in starting their own businesses.
· Continuous Skill Development
The project will establish partnerships with local vocational training centers, enabling young men to access advanced training programs and continue enhancing their skills even after the project concludes. Regular workshops and refresher courses can be organized by the community to ensure that participants keep up with industry trends and improve the quality of their products. 
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For the sustainability of furniture making as a livelihood activity, it is essential to establish strong and enduring market linkages. Identifying potential markets and ensuring that young men can sell their products sustainably is crucial for the long-term success of the project.
To create these market linkages, the following actions will be implemented:

· Establishing Local and Regional Networks
The project will work with local furniture businesses, markets, and community organizations to create demand for the products made by the young men. By forming partnerships with local businesses, the project will ensure a steady market for the goods produced. Furthermore, the young men will be encouraged to form cooperatives to collectively market their products and reduce overhead costs, enhancing their competitiveness.
· Digital Platforms for Marketing
To broaden the market base, the project will introduce young men to digital marketing strategies, helping them reach a larger customer base beyond Segerea Ward. This could include setting up online stores, engaging in social media marketing, and partnering with e-commerce platforms. Through these digital tools, young men can access a broader consumer market and continue to expand their businesses in the future.
· Financial Support and Microfinance Partnerships
Sustainability is also dependent on the availability of financial resources to support the young men in setting up and maintaining their businesses. The project will seek to establish partnerships with local microfinance institutions (MFIs) and banks that offer small loans or credit facilities to entrepreneurs. This would allow young men to access capital for purchasing raw materials, expanding production capacity, and investing in equipment. By integrating microfinance institutions into the project, the young men will be equipped with financial resources that will enable them to continue their businesses long after the project concludes.
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Sustainability is also achieved through the formation of partnerships with external stakeholders, including government agencies, local businesses, and development organizations. These partnerships provide critical support in terms of resources, technical assistance, and market access.
· Government Support and Policies
The project will engage with local government authorities to ensure that the young men benefit from any existing policies or programs that support entrepreneurship, vocational training, or small business development. Additionally, efforts will be made to integrate the project’s goals into local development plans, ensuring that the furniture-making initiative is supported in the long term through government policies.
· Private Sector Partnerships
Collaboration with private sector actors such as furniture manufacturers, retailers, and distributors will also be critical for market sustainability. These partnerships can provide valuable resources, mentorship, and market access to the young men involved in the project.
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A sustainable project should ideally create a model that can be replicated and scaled in other areas once it has been successfully implemented. This can be achieved by documenting the project’s processes, outcomes, and lessons learned in a comprehensive manner. A toolkit or manual based on the project’s experiences could be created to guide other communities or organizations interested in replicating the model. By establishing knowledge transfer mechanisms such as workshops, webinars, and community exchanges, the project’s successful strategies can be shared with other regions facing similar challenges. This approach will not only ensure the sustainability of the Segerea Ward project but will also contribute to the broader goal of community development and poverty reduction in neighboring areas.
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CONCLUSION AND RECOMMENDATION TC "CONCLUSION AND RECOMMENDATION" \f C \l "1"  

6.1 Introduction TC "6.1 Introduction" \f C \l "1"  

This chapter serves as the concluding part of the project, synthesizing the findings from the entire study. It highlights the key conclusions drawn from the Community Needs Assessment for Segerea Ward and offers practical recommendations for stakeholders and future projects. This section will also reflect on the challenges faced during the project, the unexpected occurrences that influenced the outcomes, and the impact of the interventions. It emphasizes the lessons learned, the success of the participatory process, and the overall impact on the community. Furthermore, it explores ways to build on the project’s achievements for sustainable development and better livelihood opportunities for young men in the area. The recommendations provided aim to guide the development of similar initiatives in other communities and ensure the continuation of efforts toward poverty alleviation and skill development.
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The Community Needs Assessment (CNA) conducted in Segerea Ward, specifically focusing on the Ulipo Tupo group of young men, revealed several key challenges affecting their livelihood opportunities. Unemployment and lack of income-generating activities emerged as the primary concerns within the group. Many young men expressed frustration over the limited job opportunities available to them, particularly in formal sectors. This challenge was compounded by low levels of vocational skills and inadequate access to training programs. Furthermore, the assessment revealed a limited awareness of available opportunities within sectors such as furniture making, which could serve as a viable livelihood option. However, there was a noticeable enthusiasm for furniture-making training, with participants indicating a willingness to engage in skill-building activities that could enhance their chances of securing better employment or starting their own businesses.
The literature review provided a broader context for the challenges identified during the participatory assessment. It highlighted the global and local trends in youth unemployment and underemployment, noting that these issues disproportionately affect marginalized groups in urban areas. In particular, the literature reviewed emphasized the importance of vocational training as a strategic intervention to combat youth unemployment and foster entrepreneurship. Several studies indicated that equipping young people with marketable skills, such as furniture making, not only improves their employment prospects but also contributes to the overall economic development of the community. The findings from the literature aligned with the needs expressed by the Ulipo Tupo group, further justifying the focus on vocational training, especially in sectors with potential demand like furniture production.
The project was conceived as a response to the critical issues of unemployment and income inequality faced by young men in Segerea Ward, particularly those in the Ulipo Tupo group. The community's lack of access to relevant vocational skills was identified as a key barrier to economic self-sufficiency. Given the significant demand for locally-made furniture and the growth of the informal furniture sector, furniture making was selected as a key area for skill development. This sector holds potential for creating sustainable livelihoods, as it not only offers employment opportunities but also fosters local entrepreneurship. The choice was further supported by the alignment of the identified needs with the available resources in the community and the broader potential for market integration.
The project implementation largely adhered to the original objectives of providing vocational training in furniture making and identifying opportunities for market engagement. However, throughout the project, several adjustments were made. The objectives related to training were partially achieved due to logistical challenges such as limited access to training facilities, delays in procurement of materials, and unforeseen local government regulations. While some training sessions were successfully conducted, others were postponed, and as a result, the planned number of beneficiaries was not fully reached. The goals and objectives did evolve slightly to accommodate these challenges. As a result, additional efforts were made to create partnerships with local artisans to enhance the learning experience, even though these adjustments delayed the complete implementation of the original plan. While the project made significant progress in addressing skill gaps, there remains work to be done in expanding the training reach and establishing consistent market links for the young men trained.
Participatory monitoring and evaluation (PME) was a central component of the project, with regular feedback loops involving participants, local stakeholders, and project staff. The monitoring process revealed that the project's objectives, though partially achieved, required more continuous and structured evaluation. Regular evaluations allowed for real-time adjustments, such as integrating more practical hands-on sessions into the training curriculum. In terms of sustainability, the project laid a foundation for continued engagement by establishing local networks among young men and artisans. However, sustainability could be further enhanced by more extensive collaborations with local businesses and financial institutions to create long-term opportunities for the trainees. Factors such as stronger community involvement, increased access to financing for start-ups, and enhanced governmental support could have further bolstered the project’s long-term impact.
Several unexpected occurrences influenced the course of the project. Key among these was the unanticipated rise in local economic challenges, including increased inflation and the impact of external factors such as global supply chain disruptions. These challenges led to price increases for materials needed for the furniture-making training, which strained the project’s budget. Additionally, the unforeseen regulatory hurdles related to local licensing and operational requirements delayed the implementation timeline. Despite these setbacks, the project team managed to adapt by seeking alternative funding sources and adjusting the training curriculum to accommodate fewer resources. These factors, while challenging, provided valuable learning experiences that will guide future project planning and implementation efforts.
If the project had been finished as originally planned, the predicted results would have been considerable. The young men in Segerea Ward, particularly those from the Ulipo Tupo group, would have gained practical skills in furniture making, opening up various livelihood opportunities both in the formal and informal sectors. The project also aimed to foster a sense of community entrepreneurship, where participants could initiate their own furniture-making businesses or join existing enterprises. Moreover, the expected outcome was an increased local demand for furniture, leading to potential job creation and the broader economic development of Segerea Ward. Furthermore, the project could have sparked a larger movement towards vocational training in other sectors, improving youth employment in the region. These outcomes align with the overarching goal of empowering young men with the skills and opportunities necessary for sustainable economic self-sufficiency.
6.3 Recommendations TC "6.3 Recommendations" \f C \l "1"  

The study recommends that future projects ensure the participatory assessment process is continuous and inclusive, engaging community members early and throughout the project's duration. It is crucial that assessments are not treated as one-time activities, but rather as ongoing dialogues with the target group to ensure the project remains responsive to their evolving needs. Additionally, future projects should employ a range of participatory techniques, such as focus groups, informal interviews, and community forums, to ensure a broad spectrum of perspectives is captured. 
Ensuring that the assessment tools are culturally appropriate and accessible to all stakeholders, particularly marginalized groups, is essential for gathering high-quality, relevant data. The study recommends that project designs include a clear, adaptable framework capable of responding to unforeseen challenges. In the case of Segerea Ward, resource constraints and delays were encountered that impacted progress. It is advised that future projects incorporate flexibility into their designs, with contingency plans in place for issues like resource shortages or unexpected disruptions. Partnerships with local businesses, vocational institutions, and government bodies should be established early to prevent delays and streamline implementation. Additionally, training facilities and materials should be prioritized, and logistical considerations must be carefully planned to ensure smooth execution. Regular communication and progress check-ins with stakeholders can help identify and resolve issues promptly.
The study recommends that future projects focus more on localized studies in the literature review, particularly those examining urban areas with high youth unemployment. While the general literature provided valuable context, focusing more on case studies and research specific to similar regions would improve the relevance and applicability of the project’s interventions. Further exploration of local entrepreneurial models and vocational training programs for youth in urban contexts is necessary to align future interventions with successful practices from similar settings.
The study also recommends that future projects establish a comprehensive monitoring and evaluation (M&E) framework at the outset. While participatory M&E was valuable, more structured guidelines would enhance its effectiveness. M&E should not only assess progress but also identify gaps in real-time and adjust interventions accordingly. It is essential that the framework includes sustainability indicators to measure long-term outcomes, such as improvements in employment and income generation. The study further recommends engaging local leaders and organizations in M&E processes to ensure the sustainability of the project after its completion. This will help maintain momentum and ensure continued support for the beneficiaries.
The study recommends focusing on vocational skills that directly address income-generating opportunities and align with market demands. In the case of the Segerea Ward project, furniture making was an effective skill that provided a tangible livelihood opportunity. Future projects should consider similar approaches that link vocational training to local industry needs, ensuring participants are equipped with skills that are both valuable and marketable. Additionally, fostering partnerships with local businesses or e-commerce platforms could create sustainable market outlets for participants' products, enhancing their ability to generate income from their newly acquired skills.
The study recommends continuing to use a mixed-methods approach, as it proved effective in capturing both qualitative and quantitative data. Participatory assessments, focus groups, and interviews offered in-depth insights into the challenges and needs of the community, while surveys provided a broader understanding of market opportunities. Future projects should consider expanding the sample size for surveys to obtain more representative data. Moreover, leveraging digital tools for data collection, such as mobile surveys or online platforms, would improve efficiency and accuracy in gathering real-time feedback. The study recommends expanding the scope of data collection to include local market feasibility studies. 
While the data collection methods used in this project were effective, a deeper analysis of local market conditions and financial capacity of participants to start businesses would provide more comprehensive insights. Collaborating with financial institutions to offer training in small business management, budgeting, and marketing would further support participants in transitioning into entrepreneurial roles. Future projects should also consider conducting baseline studies at the project’s inception to better measure the impact over time. Engaging a wider network of local stakeholders and ensuring the use of up-to-date data collection methods are also key to enhancing project outcomes.
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Appendix I: Questionnaire

I am currently pursuing a Master's degree in Community Economic Development at the Open University of Tanzania. As part of my academic work, I am conducting research titled "Improved Youth Livelihood Through Furniture Making for Ulipo Tupo Group at Segerea Ward, Ilala District." I kindly request your participation in completing this questionnaire to assist me in achieving the objectives of the study. Rest assured, your responses will remain confidential. Thank you for your cooperation!

Section I: Personal Information

	Ques+A1:C12tion
	Options
	Tick

	1. Gender of Respondent:
	Male
	

	
	Female
	

	2. Age of Respondent:
	18-24 years
	

	
	25-30 years
	

	
	31-35 years
	

	3. Education Level:
	Primary Education
	

	
	Secondary Education
	

	
	Tertiary Education
	

	4. Occupation of Respondent:
	Employed formally
	

	
	Self-employed
	

	
	Unemployed
	


Section II: Key Challenges Faced by Young Men in Segerea Ward related to Unemployment and Low-Income Opportunities

	
	Options
	Tick

	5. Lack of Technical Skills as a Barrier to Employment
	Strongly Agree
	

	
	Agree
	

	
	Neutral
	

	
	Disagree
	

	
	Strongly Disagree
	

	6. Level of Technical Skills
	Lack of technical skills
	

	
	Lack of advanced technical skills
	

	
	Basic skills in some areas, but insufficient for market demand
	

	
	No lack of technical skills
	

	7. Access to Financial Resources
	Limited access to financial resources
	

	
	No access to savings or credit
	

	
	Inadequate capital for investment
	

	
	Access to informal financial networks
	

	
	Other (please specify): _______________
	

	8. Availability of Job Opportunities in Your Area
	No job opportunities
	

	
	Limited job opportunities for skilled workers
	

	
	General scarcity of entry-level jobs
	

	
	Jobs available but inadequate pay
	

	9. Competition for Jobs
	High competition for jobs
	

	
	Competitive job market for skilled professionals
	

	
	General competition in entry-level positions
	

	
	Minimal competition due to lack of positions
	

	10. Entrepreneurial Support and Guidance
	Yes, there is sufficient entrepreneurial support
	

	
	There is some support, but it is inadequate
	

	
	No support available
	

	
	No awareness of available support
	


Section III: Demand for Furniture and Potential Market Opportunities

	Question
	Options
	Tick

	11. Demand for Locally Made Furniture
	Growing demand for locally made furniture
	

	
	Demand mainly from residential buildings
	

	
	Demand mainly from commercial sectors
	

	
	No significant demand for locally made furniture
	

	12. Preference for Affordable Furniture
	Preference for affordable furniture
	

	
	Preference for luxury imported furniture
	

	
	Indifference between local and imported furniture
	

	
	No preference for affordable furniture
	

	13. Potential for Export Markets for Furniture
	Yes, there is potential for export markets
	

	
	Potential for regional markets
	

	
	No potential for export markets
	

	
	Uncertain about export opportunities
	

	14. Availability of Raw Materials Locally
	Availability of raw materials locally
	

	
	Limited availability of raw materials
	

	
	Raw materials available but expensive
	

	
	No access to raw materials locally
	

	15. Local Government Support for Small Businesses
	Yes, the local government provides support
	

	
	Government support is available but insufficient
	

	
	No government support
	

	
	Unaware of government support
	

	
	
	


Section IV: Skills Gap in the Field of Furniture Making and Associated Vocational Training Needs

	Ques+A3:C24tion
	Options
	Tick

	16. Lack of Specialized Technical Skills in Furniture Making
	Yes, significant skills gap
	

	
	Adequate skills in technical furniture making
	

	
	Basic carpentry skills only
	

	
	No technical skills gap
	

	17. Lack of Business and Entrepreneurial Skills
	Significant lack of business skills
	

	
	Confident in managing a business
	

	
	No interest in business management
	

	18. Need for Modern Furniture Design and Innovation Skills:
	Significant need for modern design skills
	

	
	Exposure to modern design techniques
	

	
	No exposure but willing to learn
	

	19. Access to Vocational Training Programs
	Limited access to vocational training
	

	
	Access to some training, but inadequate
	

	
	No access to vocational training
	

	20. Availability of Infrastructure and Tools for Training
	Lack of infrastructure and modern tools
	

	
	Some tools available, but outdated
	

	
	Tools are not a major concern
	

	21. Prioritization of Needs
	Skills Development in Furniture Making
	

	
	Access to Vocational Training
	

	
	Access to Capital and Market Linkages
	

	
	Unemployment and Job Creation
	

	
	Entrepreneurial Education
	


THANK YOU FOR YOUR TIME
Appendix II: Interview Guide

Section I: Key Challenges in Employment and Income

1. What are the main challenges you face in finding a job here?

2. How do you see job opportunities in Segerea Ward affecting your livelihood?

3. What obstacles do you face when trying to start a business?

4. Do you think lack of technical skills or financial resources limits job opportunities?

Section II: Furniture Demand and Market Opportunities

1. How would you describe the demand for locally made furniture in Segerea Ward?

2. What type of furniture do people in the community prefer?

3. Do you think there’s potential to export locally made furniture?

4. What challenges do you face in accessing materials for furniture making?

Section III: Skills Gap in Furniture Making and Training

1. Do you think there’s a skills gap in advanced furniture making here?

2. How would you rate your business and entrepreneurial skills?

3. Are modern design skills important for success in furniture making?

4. Are there enough vocational training opportunities for furniture making?
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