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ABSTRACT
The main objective of this study was to critically assess the management of unclaimed financial assets in Tanzania, with emphasis on pension funds. The study focused on four key objectives: to assess the current state of unclaimed financial assets, analyze management strategies, examine the regulatory framework, and propose strategies for improvement. Findings indicated that unclaimed financial assets, particularly at NSSF, are rising annually at an alarming rate. To address this, management has implemented measures such as member communication, identification of beneficiaries, system integration, stakeholder engagement, and training of fund managers. Despite the presence of legal and regulatory frameworks, their implementation remains weak, limiting effectiveness. The study further observed that current management strategies, though useful, are inadequate to curb the growing challenge. Limited technological adoption and weak enforcement of regulations contribute to inefficiency. The study emphasized the potential of modern tools, especially data analytics, in tracing beneficiaries and enhancing transparency. Based on these findings, the study recommends strengthening regulatory frameworks, ensuring active stakeholder participation, and promoting the use of advanced technologies to manage unclaimed assets. It also urges NSSF to adopt proactive approaches by tracing and notifying beneficiaries instead of relying on claims. Establishing a transparent and user-friendly digital database was also recommended to facilitate timely access and accountability. In conclusion, effective management of unclaimed financial assets requires a comprehensive strategy that combines robust regulation, active collaboration, and technological innovation to safeguard pension funds and protect beneficiaries’ rights.
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[bookmark: _Toc166181320][bookmark: _Toc70235030]1.1	Chapter Overview
This chapter introduces the study; it has the background of the study, the statement of the problem, objectives of the study, research questions, and significance of the study as well as the organization of the study.

[bookmark: _Toc166181321][bookmark: _Toc70235031]1.2	Background of the Study
Unclaimed financial assets, especially pension funds, are becoming a global issue. The pension fund's records are not updated quickly when beneficiaries' personal circumstances change, such as employment, relocation, or death, compounding the problem of unclaimed financial assets (Mensah and Benedict (2018)). Life events can significantly impact pension funds, as shown by Brown et al. (2019) in Australia, making pension systems need agile and responsive operational frameworks to adapt.
Unclaimed assets, once a problem in advanced economies, are now a major issue in emerging markets like Africa. Globalization of financial services and the complexity of financial products are major factors in this shift. Diverse financial products have caused assets to be forgotten or lost in developed economies' complex financial systems (Sikika, 2014). Johnson and Sherraden (2007) found that unclaimed assets rise with financial product complexity in the US. Palan and Nesvetailova (2015) note that emerging markets face similar issues. The growth and modernization of financial systems in these markets have added complexity. 
The issue of unclaimed pension assets in Tanzania is complex, involving regulatory frameworks, operational efficiency, and public awareness. The regulatory environment is crucial to managing and reclaiming these assets. Tanzania has improved financial regulation, according to Mwasha (2016). However, unclaimed financial assets are poorly handled under the current legal framework. This legislative gap hinders asset management and public trust in pension schemes. Many issues can arise from the regulatory gap. First, financial institutions may not know how to identify, report, and manage unclaimed assets without clear guidelines. In Europe, Van der Cruijsen and Plooij (2018) noted that unclear regulations could cause financial institutions to handle unclaimed assets inconsistently. This uncertainty can worsen the situation in Tanzania, leaving pension funds unsure how to handle unclaimed assets.
Second, the absence of unclaimed financial asset laws can reduce transparency and accountability. Financial institutions may not be incentivized to actively find unclaimed asset owners or update their policies and systems to prevent them. According to Brown et al. (2019) in Australia, many jurisdictions without strong unclaimed asset regulations have this lack of transparency and accountability.
Operational significance is also important. Unclaimed financial assets can rise due to inefficient record-keeping, outdated beneficiary information, and poor pension fund-beneficiary communication. These operational inefficiencies, noted in Chatterjee and Johnson (2019)'s Indian pension system study, indicate a global pension fund management challenge. Finally, public awareness and understanding matter. Financial literacy may be low in Tanzania, so pension rights and procedures may be poorly understood. Kajirwa (2017) found that public awareness and engagement can reduce unclaimed assets.
Operational issues in Tanzanian financial institutions, particularly pension funds, contribute to unclaimed financial assets. Mhede (2018) correctly notes that these institutions struggle to keep beneficiary records and contact information current. This administrative issue has major implications for unclaimed asset management. Because beneficiaries' whereabouts and status are unknown, assets that are rightfully owed go unclaimed due to outdated or inaccurate information.
Thus, Tanzanian financial institutions, particularly pension funds, must address operational issues to address unclaimed financial assets. This involves improving record-keeping, communication, and systems that can adapt to beneficiaries' changing lives. Effective unclaimed financial asset management in Tanzania's pension funds is the focus of this study. This study will learn from other countries that have successfully implemented unclaimed financial asset systems and policies. According to Brown et al. (2019), the Australian model of unclaimed superannuation (retirement funds) management offers insights into Tanzanian strategies.

[bookmark: _Toc166181322][bookmark: _Toc70235032]1.3	Statement of the Problem
The problem of unclaimed financial resources in Tanzania's pension sector is a grave financial and social concern, tainting pension schemes and eroding public trust in financial institutions. Despite the role of pension funds in ensuring post-retirement security, vast sums of contributions over the years remain unclaimed due to outdated beneficiary records, poor public awareness, and systemic inefficiencies (Masanja & Mwagike, 2023). Lack of an effective, enforceable regulatory mechanism to steer identification, disclosure, and redistribution of these assets makes the situation worse (Mnyang'anyi & Joseph, 2022). 
While efforts to consolidate and develop a robust financial sector, such as through the Financial Sector Development Master Plan (URT, 2021), are initiated, unclaimed financial assets continue to grow with limited disclosure and few strategic responses from pension fund managers. This leads to a policy-implementation gap, with long-term consequences for institutional accountability and economic inclusion. 
Additionally, cross-country comparisons suggest that countries like India and Kenya have established more systematic approaches, such as public campaigns and central databases, which Tanzania has yet to emulate (Olawale & Odunayo, 2021; OECD, 2022). With these considerations in view, it is crucial to estimate the magnitude and drivers of unclaimed pension assets in Tanzania, appraise existing management strategies, examine regulatory limitations, and propose strategic interventions grounded on global best practices and local conditions.
Thus, this study sought to delve into the multifaceted problem of unclaimed financial assets in Tanzania’s pension funds, examining the intersecting challenges of regulatory frameworks, operational inefficiencies, and public awareness. The aim is to propose strategies that can effectively address these challenges, enhancing the management of unclaimed financial assets and ensuring their distribution to rightful beneficiaries, thereby improving the financial well-being of individuals and the society at large.
[bookmark: _Toc166181323][bookmark: _Toc70235033]1.4	Objectives of the Study
[bookmark: _Toc70235034]1.4.1 	General Objective
The general objective of this research was to critically assess the management of unclaimed financial assets in Tanzania, with a specific focus on pension funds. 

[bookmark: _Toc70235035]1.4.2 	Specific Objectives
(i) To evaluate the current state of unclaimed financial assets within pension funds in Tanzania, examining the extent and nature of unclaimed funds.
(ii) To analyze existing management strategies employed by pension funds in Tanzania for handling unclaimed financial assets, identifying strengths, weaknesses, and potential areas for improvement.
(iii) To examine the regulatory framework governing unclaimed financial assets in Tanzania's pension sector, exploring its effectiveness and identifying areas for enhancement.
(iv) To propose strategic recommendations for optimizing the management of unclaimed financial assets within pension funds in Tanzania, considering regulatory improvements, technological solutions, and best practices from comparable international models.

[bookmark: _Toc166181324][bookmark: _Toc70235036]1.5 	Research Questions
(i) What is the extent and nature of the current state of unclaimed financial assets within pension funds in Tanzania?
(ii) What are the strengths, weaknesses, and potential areas for improvement for the strategies employed by pension funds in Tanzania for handling unclaimed financial assets?
(iii) How effective is the regulatory framework governing unclaimed financial assets in Tanzania's pension sector?
(iv) What should be done to optimize the management of unclaimed financial assets within pension funds in Tanzania, considering regulatory improvements, technological solutions, and best practices from comparable international models?
[bookmark: _Toc166181325]
[bookmark: _Toc70235037]1.6	Significance of the Study
The significance of this study on the management of unclaimed financial assets in Tanzania's pension sector cannot be overstated. It addresses a critical gap in academic research and practical financial management, offering insights and strategies that benefit various stakeholders, including financial institutions, policymakers, and the general public.
This study provides an in-depth analysis of the current regulatory and operational challenges faced by financial institutions in managing unclaimed financial assets. By highlighting these issues, it offers a basis for policymakers to develop more robust regulations and frameworks. As Mwasha (2016) and Nanziri (2015) have noted, effective regulation is crucial in managing financial assets and ensuring their proper distribution. For financial institutions, understanding these regulatory and operational challenges is key to improving their asset management practices, as discussed by Mhede (2018) and Kumar and Mohanty (2017).
Academically, this research contributes to the relatively under-explored area of unclaimed financial assets in emerging economies. While there has been substantial research in developed countries, as seen in the works of Brown et al. (2019) and Lusardi and Mitchell (2014), the context of emerging economies like Tanzania presents unique challenges and opportunities for study. This research expands the academic discourse, providing a comparative perspective and enriching the global understanding of financial asset management.
On a broader scale, the research has a profound societal impact. Effective management and reclamation of unclaimed financial assets mean that these funds can be returned to their rightful owners or used for public good, thus contributing to the overall economic and social welfare. The study's recommendations can aid in developing strategies to reduce the volume of unclaimed assets, thereby ensuring that these resources contribute to the financial security and welfare of the population.

[bookmark: _Toc166181326][bookmark: _Toc70235038]1.7	Scope of the Study
The study assessed the management of unclaimed financial assets in Tanzania, with a specific focus on pension funds. Specifically, the study wants to evaluate the current state of unclaimed financial assets within pension funds in Tanzania. To analyze existing management strategies employed by pension funds in Tanzania for handling unclaimed financial assets. To assess the regulatory framework governing unclaimed financial assets in Tanzania's pension sector. And to develop strategic recommendations for optimizing the management of unclaimed financial assets within pension funds in Tanzania. 
The study was specifically conducted at NSSF Tanzania; The rationale for choosing NSSF is that is the pension scheme from the private sector contributors thus having a wide range of different contributors to the scheme. Therefore, the study will be conducted at NSSF considering the asset management officers.

[bookmark: _Toc166181327][bookmark: _Toc70235039]1.8	Organization of the Study
The study is organized into five distinct chapters. The first chapter introduces the study; it has the background of the study, the statement of the problem, objectives of the study, research questions, and significance of the study as well as the organization of the study. The second chapter reviews different literature related to the study. It has a definition of key terms, such as theoretical literature review, empirical literature review, research gap, and conceptual framework. The third chapter of the study provides the methodology, which will be employed in conducting this study. The chapter has research design, research approach, and area of the study, target population, sample size and sampling techniques. The chapter also has data collection techniques, data analysis techniques as well as ethical considerations. The fourth chapter presents and discusses the findings of the study and the fifth one provides a summary of key findings, conclusion and recommendations.






[bookmark: _Toc166181328][bookmark: _Toc70235040]CHAPTER TWO
[bookmark: _Toc166181329][bookmark: _Toc70235041]LITERATURE REVIEW
[bookmark: _Toc166181330]
[bookmark: _Toc70235042]2.1	Introduction
This chapter presents a comprehensive literature review relevant to the assessment and strategizing of the management of unclaimed financial assets in Tanzania, with a focus on pension funds. The review is structured to provide an in-depth analysis of theoretical and empirical literature, identifying the research gap, and establishing a conceptual framework in line with the research objectives outlined earlier.

[bookmark: _Toc166181331][bookmark: _Toc70235043]2.2 	Definition of Key Terms
[bookmark: _Toc70235044]2.2.1 	Financial Assets
A financial asset is a liquid asset that represents and derives value from a claim of ownership of an entity or contractual rights to future payments from an entity. A financial asset's worth may be based on an underlying tangible or real asset, but market supply and demand influence its value as well (BAFIA, 2006). 

[bookmark: _Toc70235045]2.2.2 	Unclaimed Assets
Unclaimed assets include properties or funds held or owing in the ordinary course of business that have not been claimed by the owner(s). Unclaimed Property is a financial asset that is unknown or lost, or has been left inactive, unclaimed, or abandoned by its owner. The most common types of unclaimed property are dormant bank accounts, unclaimed insurance proceeds, stocks, dividends; uncashed checks, deposits, credit balances and refunds. Unclaimed property also includes contents from abandoned safe deposit boxes in financial institutions (BAFIA, 2006). These can be broadly classified in two categories, namely, unclaimed financial assets, and unclaimed non-financial assets. Unclaimed financial assets originate from various sources such as interests and dividends from sale of corporate bonds and share in the stock markets, abandoned bank accounts, stock holdings, unclaimed life insurance benefits, unredeemed money orders, unclaimed mobile money balances, unclaimed payroll cheque, unclaimed utilities deposits, and forgotten pension benefits (BAFIA, 2006). 
On the other hand, unclaimed non-financial assets originate from a variety of sources depending on the institution and the law regulating such institution. For instance, as per the Police General Order (PGO), unclaimed assets come from found properties associated with criminal conducts having been abandoned by criminal perpetrators or exhibits of criminal cases but remained unclaimed after the conclusion of cases (CAG, 2021).

[bookmark: _Toc166181332][bookmark: _Toc70235046]2.3	Theoretical Literature Review
The study was guided by the Agency Theory. Jensen & Meckling (1976) opined that agency relationship and the contractual binding agreement of the principal-agent. The principal in this case is the owner of unclaimed financial assets while agent is the telecommunication firm. According to Matnik (2006), the purposeful jurisdiction of the agent is to maximize shareholders wealth and reward. In the case of unclaimed financial property, the agent (telecommunication firms) should follow the due process stipulated by Unclaimed Financial Assets Authority in declaring and passing the same to the rightful owner or to the government. 
The escheatment policies and regulation Teagan (2011) conclude that unclaimed property reverts to the king upon abandonment or when an owner of property dies and has neither a will nor any legal heirs. Furthermore, until the rightful owner is found, all inhabitants obtain benefits from the unclaimed property. Many countries had passed escheat laws by the nineteenth century for the delivery of real property to the government. 
Moreover, constitutional provisions responsible for the dispersal of personal property begun towards the end of the century. This agency theory applies to the study since most laws relating to unclaimed property currently permit the government to take hold of the property that is abandoned and take care of it in a custodial capacity (Agent-principal relationship). The true owner (principal) in this case will benefit and the title is not passed to the government upon an owner's death (Teagan 2011). 
Though the rate of reunification is still low, the collected property is deposited into general funds by most countries and in some cases a minimal amount is retained in an account known as separate trust to deal with owners' claims (Teagan, 2011). However, the asymmetric information on the undeclared and unclaimed financial assets creates self-interest hence detrimental to the principal. 
The failure by the agent to pursue the principal’s supposition is a major bottleneck that impedes the focus on the agent’s interest. Therefore, succumbing to illogical personal objectives, unrealistic personal goals and self-interest is against the principal agent theory.
[bookmark: _Toc166181333][bookmark: _Toc70235047]2.4	Empirical Literature Review
[bookmark: _Toc70235048]2.4.1 		The Current State of Unclaimed Financial Assets within Pension Funds,       Examining the Extent and Nature of Unclaimed Funds
The issue of abandoned pension financial assets has gained increasing attention during the last several years, particularly among emerging economies such as Tanzania, where inefficiencies in administration, weak supervisory mechanisms, and minimal financial literacy still dominate (Masanja & Mwagike, 2023). Pillay and Fedderke (2022) offer an extensive empirical evaluation of the South African retirement fund industry, employing administrative data across the period 1996–2018 to explore fund structure and operating efficiency. Their conclusion is that defined contribution funds prevail, and economies of scale are significant—administrative expenses only increase by 72% as membership doubles. But although the research is well done, it is lacking in explaining why there are inefficiencies, particularly in governance, regulatory constraints, or in investment strategy. Besides, it ignores the contribution of member disengagement and the lack of automation in asset tracing, which are critical in the understanding of unclaimed assets. One of the key weaknesses is the failure to conduct comparative analysis with peer economies, which would have put South Africa's performance into perspective and offered lessons for peer economies like Tanzania.
Concurrently with this, there was a thematic review of unallocated and unclaimed money within the Collective Investment Scheme (CIS) sector conducted by the Guernsey Financial Services Commission (2023). As coming from a regulatory perspective, it emphasizes reputational risk and proper investor protection models. While very applicable to policy and regulatory design, its geographical and sector-specific narrowness impedes generalizability. More importantly, the review does not offer a comprehensive analysis of the underlying drivers of unclaimed assets—e.g., poor record keeping, poor investor outreach, and digital system limitations—and does not propose strategic interventions beyond compliance obligations. This is a missed opportunity, particularly in contrast to more detailed studies that advise digitized pension fund administration systems and central databases to address dormant assets (World Bank, 2021; Chatterjee & Abraham, 2021).
One of the trends in the current literature is the recognition of digitalization as a key vehicle for increasing transparency and traceability of pension funds. Chatterjee and Abraham (2021) and Wairimu and Mburu (2022) are concerned with how biometric authentication and mobile technology can contribute significantly to reducing the level of unclaimed assets by facilitating better tracking of contributors and beneficiaries. But such technological interventions are typically not maximally leveraged in most developing nations, including Tanzania, due to their prohibitive cost of implementation and lack of digital infrastructure contrary to the simultaneous pressure for financial inclusion through digital platforms.
Contradictions also arise around the perceived significance of unclaimed financial assets. For example, even while Guernsey's regulatory evaluation suggests such assets may be monetarily insignificant, other studies like Mnyang'anyi and Joseph (2022) argue that even small unclaimed sums can give rise to notable systemic inefficiencies when left unpursued. Furthermore, a majority of current literature falls short in relation to addressing the socio-economic impacts of unclaimed pension benefits—in particular, retirees' and dependents' resultant financial exposure arising from inability to claim their due benefits.
Gathered as a whole, these studies provide insightful results but critically lack. There is an absence of proper examination of the behavioral and institutional pressures under which assets become inactive. Lastly, there is limited detailed research with regard to the Tanzanian pension context itself, especially in relation to developments following sector reform and increasing trends towards migration to informal employment patterns. Therefore, this study seeks to bridge the gap by evaluating the status quo of unclaimed financial assets in Tanzanian pension schemes, reviewing existing management and regulatory frameworks, and making strategic recommendations grounded on international best practices and local conditions.

[bookmark: _Toc70235049]2.4.2 	Management Strategies Employed by Pension Funds for Handling Unclaimed Financial Assets, Identifying Strengths, Weaknesses, and Potential Areas for Improvement
The incidence of unclaimed financial assets is a global phenomenon, with both developed and emerging economies having distinctive but connected challenges. In Australia, the extent of the issue is astounding. The Australian Taxation Office (ATO, 2024) advises that as of 30 June 2024, a total of approximately AUD 17.8 billion of lost and unclaimed superannuation remains in more than 7.1 million accounts. Despite the introduction of proactive initiatives—such as automatic consolidation of accounts and national public awareness campaigns—the continued accumulation of unclaimed superannuation indicates outreach, engagement, and systemic integration constraints. Such inefficiencies underscore the need for more advanced digital tracking systems, real-time verification tools for beneficiaries, and better stakeholder education.
On the other hand, emerging economies such as Kenya have a different dynamic where unclaimed financial assets, while also a governance problem, can inadvertently create a financial buffer for institutions. Maira (2019) looked at unclaimed financial assets in deposit-taking savings and credit cooperatives (SACCOs) and found a positive correlation with financial performance. The assets, which were idle, served to increase liquidity and capital buffers. But the study also cautioned against the moral hazard of institutional dependence on unclaimed assets and the need for regulatory oversight to ensure fiduciary responsibility and ultimate claimant restitution.
Similarly, Nyabaro (2020) analyzed the effects of unclaimed financial assets on the commercial banks of Kenya, noting that while such assets improve financial performance in the short term, their availability without robust compliance mechanisms exposes the financial institutions to reputational and legal risks. The research advocated for clear regulatory mandates and effective monitoring frameworks for a balance between financial returns and safeguarding of the asset owners. Interestingly, both Kenyan studies illustrate a tension between institutional benefit and moral imperative a trend repeated in other developing countries, including Tanzania.
Collectively, the Australian and Kenyan experiences illustrate both similarities and contextual divergence in the management of unclaimed financial assets. Sophisticated economies like Australia have been at the forefront of introducing innovative digital solutions and centralized registries, yet the sheer scale of unclaimed money is testament to underlying weaknesses in outreach and personal financial management. Meanwhile, emerging markets like Kenya illustrate how unclaimed assets can unintentionally boost institutional performance, perhaps at the cost of financial justice for rightful claimants.
These insights are highly relevant to the Tanzanian context, where pension funds are increasingly facing demands for transparency and efficiency. The contrast between Australia's technologically advanced systems and Kenya's financially speculative uses serves to underscore the necessity of a balanced, regulated, and digitally-enabled approach attuned to local conditions. Such issues can be addressed not only through regulatory reform and more public awareness but also through institutional transparency and technological investment flagship themes of the present study.

[bookmark: _Toc70235050][bookmark: _Hlk166166433]2.4.3	The Regulatory Framework Governing Unclaimed Financial Assets in Pension Sector, Exploring its Effectiveness and Identifying Areas for Enhancement
There has been recent empirical research into the governance and performance of Tanzania's pension fund sector, highlighting both commendable success and persistent structural inefficiencies. Kyando (2024), in the "Determinants of Financial Performance of Pension Funds in Tanzania," utilized a descriptive research approach to analyze the National Social Security Fund (NSSF) financial reports. The findings indicated high levels of investment diversification efforts; however, delayed pension payments and public dissatisfaction with the benefit formula are issues that remain to be addressed. These aspects indicate inefficiencies in administrative operations and a lack of transparency in benefit calculations, which cumulatively undermine member confidence and institutional credibility as a whole. The study indicates that administrative processes should be improved and reforms on benefit calculation models need to be put in place in order to improve fund performance and member satisfaction.
In parallel, the Controller and Auditor General (CAG) Report of 2021 outlined principal regulatory and legal flaws inhibiting effective handling of unclaimed financial assets. The audit identified the absence of overarching legal stipulations under the National Payment Systems Act and the Banking and Financial Institutions Act in regard to dealing with unclaimed assets by commercial banks and mobile network operators. This gap in regulation exposes such assets to risks of loss and mismanagement, and raises problems of asset protection and fiduciary responsibility. The report firmly advocates for the creation of an effective and transparent framework to guide the identification, collection, and management of unclaimed financial assets.
Further evidence to this regulatory issue, The Citizen (2022) placed the Tanzanian government plans to bring a bill addressing particularly unclaimed asset regulation on a date. This legislative move is seen as a necessary step towards plugging loopholes and a mechanism where unclaimed funds are managed responsibly. The initiative, according to experts, will only succeed depending on how it will manage to involve technology solutions, stakeholder engagement, and accountability measures into the management of assets.
Cumulatively, these studies and policy briefs highlight Tanzania's imperative to strengthen its governance framework and legal framework relating to pension funds and stranded financial assets. The overlap of administrative inefficiencies, regulatory provisions' weakness, and glacial legislative reform jeopardize the financial soundness of pension institutions and the protection of contributors' rights. These gaps will be closed through an integrated process that includes legal reform, capacity building, technological investment, and stakeholder participation objectives that lie at the center of this study's interest.

[bookmark: _Toc70235051]2.4.4 	Strategic Recommendations for Optimizing the Management of Unclaimed Financial Assets within pension funds, Considering Regulatory Improvements, Technological Solutions, and Best Practices from Comparable International Models
The management of unclaimed financial assets has garnered increasing academic attention due to its implications for financial performance, regulatory compliance, and governance. Laboso (2022) conducted a sector-specific study on the relationship between unclaimed financial assets and financial performance within Kenya’s telecommunication industry. 
The study underscores the critical role of regulatory compliance and employee training in enhancing the submission of unclaimed assets to relevant authorities. A notable strength lies in its practical orientation, particularly its recommendation for organizational training programs aimed at improving internal asset management procedures. However, the study’s sectoral limitation restricts the generalizability of its findings to broader economic contexts. Additionally, Laboso (2022) does not examine the effectiveness of existing legal frameworks, highlighting a gap for future research on regulatory performance evaluation.

Expanding the scope to public sector governance, Wilson and Slagle (2018) explored how U.S. state governments manage unclaimed property using Agency Theory. Employing a regression model based on a 2011 survey of state unclaimed property agencies, the study offers a rigorous methodological foundation for understanding how governments incorporate unclaimed assets into budgetary processes. The authors provide a unique government-centric view, revealing how unclaimed property contributes to state revenues and operational capacity. 
Nonetheless, the dated nature of the dataset raises questions about the relevance of the findings in light of contemporary financial reforms and digital transformation. Moreover, the study’s limited focus on state agencies omits consideration of the private sector’s role and the impact on individual asset owners, thereby suggesting the need for a more comprehensive, multi-stakeholder framework in future research.
Complementing these perspectives, Bakar et al. (2020) adopted a multi-dimensional approach to investigate property inheritance management and the factors contributing to unclaimed property. The study integrates themes of public awareness, administrative inefficiencies, legal ambiguity, and the role of education. Its call for a robust legal and regulatory framework aligns with conclusions drawn by both Laboso (2022) and Wilson and Slagle (2018), reinforcing the consensus on the necessity of a coherent legislative environment. 
However, Bakar et al. fall short of empirically validating the effectiveness of proposed educational interventions, and the study’s limited engagement with cultural and social dimensions of inheritance highlights another underexplored area. Cultural factors such as family dynamics, customary laws, and societal attitudes toward asset ownership may significantly influence the extent to which individuals’ claim inherited or dormant financial assets.
Collectively, these studies converge on several critical themes: the importance of robust legal frameworks, the role of organizational policies and employee capacity-building, and the need for greater public awareness. However, notable gaps persist, including the lack of comparative sectoral analyses, outdated empirical data, and limited exploration of socio-cultural determinants. Addressing these gaps in future research would offer a more holistic understanding of the unclaimed financial asset landscape, facilitating better governance, financial accountability, and protection of individual asset rights.

[bookmark: _Toc166181334][bookmark: _Toc70235052]2.5	Research Gap
In examining the landscape of existing literature, it becomes evident that there is a substantial gap in research specifically addressing unclaimed financial assets within the Tanzanian pension fund sector. While studies like those by Mwasha (2016) and Nanziri (2015) have shed light on financial regulation and financial literacy in African contexts, they do not delve deeply into the unique intricacies and challenges specific to Tanzania's pension funds. This lack of focused research leaves unanswered questions regarding the optimal management and reclamation strategies suitable for this specific sector in Tanzania.
Furthermore, much of the existing literature, including seminal works by Brown et al. (2019) and Kumar and Mohanty (2017), predominantly focuses on developed economies or takes a broad approach to general financial sectors. This focus creates a knowledge gap, as the dynamics and challenges in emerging economies like Tanzania can significantly differ from those in more developed contexts. For instance, the regulatory environments, levels of financial literacy, and operational frameworks in countries like Australia or India may not directly translate to the Tanzanian setting. Therefore, while these studies provide valuable insights and comparative perspectives, they do not fully address the unique circumstances of Tanzania's pension funds.
Additionally, there is a lack of empirical research exploring the interplay between Tanzanian cultural, economic, and regulatory factors and their impact on the management of unclaimed financial assets. Studies such as those by Lusardi and Mitchell (2014) have highlighted the global importance of financial literacy, yet there is scant research that contextualizes these findings within the Tanzanian pension sector. Understanding how these broader concepts specifically apply to Tanzania could provide crucial insights for developing effective management strategies.
The gap is also evident in the exploration of policy effectiveness. While Sutherland and Gallagher (2017) discuss policy adaptation in managing unclaimed assets, research that specifically assesses the efficacy of Tanzanian policies and regulations in managing unclaimed pension funds is lacking. Such an assessment is critical for identifying and recommending policy changes or enhancements. The existing body of literature, while extensive in its coverage of financial regulation, operational efficiency, and public awareness, falls short in explicitly addressing the nuanced challenges faced by Tanzania’s pension fund sector in managing unclaimed financial assets. This research fills this gap, offering targeted insights and solutions that are directly applicable to Tanzania's pension sector.
[bookmark: _Toc166181335][bookmark: _Toc70235053]2.6	Conceptual Framework
The conceptual framework for this research is designed to systematically explore and address the management of unclaimed financial assets in Tanzania's pension funds. It integrates the theoretical underpinnings of financial regulation, operational efficiency, and public awareness alongside empirical findings to provide a structured approach to investigating this area. This framework is pivotal in guiding the study towards addressing the identified research gaps and achieving the set objectives.
Management Strategies for Managing Unclaimed Assets
· Strengths
· Weaknesses
· Potential improvements
Recommendations for Optimizing the Management of Unclaimed Financial Assets
· Regulatory improvements
· Technological solutions
· International bodies comparison
Regulatory Framework Governing Unclaimed Financial Assets
· Effectiveness
· Areas for improvements
Management of Unclaimed Financial Assets in Pension Funds
State of Unclaimed Financial Assets
· Extent of unclaimed financial assets
· Nature of unclaimed financial assets








[bookmark: _Toc70235883]Figure 2.1: The Conceptual Framework

[bookmark: _Toc166181336]
CHAPTER THREE
[bookmark: _Toc166181337]RESEARCH METHODOLOGY

[bookmark: _Toc166181338][bookmark: _Toc70235054]3.1	Introduction
This chapter outlines the research methodology adopted for this study. It includes the research design, research approach, study population, sample size and sampling strategies, data collection methods, validity and reliability, data analysis methods, and ethical considerations.

[bookmark: _Toc166181339][bookmark: _Toc70235055]3.2	Research Design
A case study research design, as described by Creswell (2014), is a detailed, qualitative approach that permits the detailed study of a well-defined problem within its real-world setting. The current study applied a case study design to investigate the optimization of management practices of unclaimed financial assets, with Tanzania's pension funds being the focus. The National Social Security Fund (NSSF) was selected to be researched since it plays a central role in pension fund governance and is plagued by the recurrence of problems encountered in handling unclaimed financial benefits. 
The case study approach was deemed most appropriate for this research because it allows for a comprehensive, context-driven analysis of institutional operations, policies, and reality on the ground. This approach allows for rich, detailed data collection from diverse sources, such that the researcher can explore the complexity of strategic interventions and administrative clogs within the NSSF. This degree of depth understanding would be difficult to achieve with other research approaches. Other study designs such as experimental or survey designs were considered but found unsuitable. Survey design, while useful in finding general trends among a large number of institutions, would be too superficial to separate the intricate, context-dependent issues specific to the NSSF. An experimental design was also not suitable considering the unworkability and ethical concerns of variable control in a real-world financial governance setting. Therefore, the case study approach offered the most pragmatic path to acquiring a holistic understanding of unclaimed financial asset management in a wide institutional setting.

[bookmark: _Toc166181340][bookmark: _Toc70235056]3.3	Research Approach
The study employed a mixed approach where both quantitative and qualitative approaches. A quantitative approach relies on the quantitative methodology which collects quantitative data and analyzes them quantitatively. Qualitative research approach relies on qualitative data to answer the research questions. The quantitative part of the study will employ a survey in collecting quantitative data from the NSSF members to answer the research questions. The qualitative component of this study primarily involves semi-structured interviews and document analysis. The semi-structured interviews were conducted with a range of stakeholders, including policymakers, financial experts, pension fund managers, and beneficiaries. 
This method is chosen for its flexibility, allowing for in-depth exploration of participants' perceptions, experiences, and suggestions regarding unclaimed financial assets (Kvale, 2007). The interview questions were open-ended, providing participants with the opportunity to express their views comprehensively. Additionally, document analysis was employed to review existing policies, regulatory frameworks, and previous research studies. This approach helped in understanding the historical and current context of financial regulations and practices in Tanzania, as well as in identifying any changes or trends over time (Prior, 2003).

[bookmark: _Toc166181341][bookmark: _Toc70235057]3.3 	Study Organization
The study was conducted at NSSF headquarters in Dar es Salaam. The National Social Security Fund (NSSF) is the government agency of Tanzania responsible for the collection, safekeeping, investment, and distribution of retirement funds of all employees in all sectors of the Tanzania economy that do not fall under the governmental pension schemes. The rationale for choosing NSSF was because is the pension scheme from the private sector contributors thus having a wide range of different contributors to the scheme. Therefore, the study was conducted at NSSF considering the asset management officers. 

[bookmark: _Toc166181342][bookmark: _Toc70235058]3.4 	Target Population
The target population of this study partly involved the officers responsible for asset management, particularly the financial assets management officers at the NSSF HQ. The rationale for selecting this group of people is that they have the desired knowledge and information regarding the management of unclaimed financial assets at NSSF. Therefore, according to the NSSF Annual Report (2023) the fund has a total of 452 members who were considered as a target population for the study. Moreover, the population involved the NSSF members who were also involved in the data collection process. The involvement of the NSSF members adds to the validity of the study as they are able to provide their opinion on the management of unclaimed assets.

[bookmark: _Toc166181343][bookmark: _Toc70235059]3.5 	Sampling Technique
The study made use of purposive sampling in choosing and assigning participants who possessed certain attributes and knowledge of relevance to the study field. Purposive sampling, also known as expert sampling or judgment sampling, is a type of non-probability sampling where the researcher chooses persons, they think best fit to provide rich and pertinent data (Kothari, 2019). This was suitable for the study since it enabled the choice of key informants in the National Social Security Fund (NSSF) and related institutions directly involved in the management of unclaimed financial assets. 
Creswell and Poth (2018) state that purposive sampling is best utilized in qualitative case studies where one wishes to gain a rich understanding of a given phenomenon rather than generalizing findings. However, purposive sampling is susceptible to triggering selection bias since it is subject to the researcher's own judgment, which could distort the sample's representativeness (Etikan et al., 2016). In order to counter such biases, the study established clear inclusion criteria, applied triangulation by gathering data from diverse stakeholders relevant to the concern, and maintained transparency through reporting the selection process and participant profile. These steps enhanced the reliability and credibility of the data as well as the capacity of the chosen participants to provide valuable insights into the management of unclaimed financial assets in Tanzania's pension industry. 

[bookmark: _Toc166181344][bookmark: _Toc70235060]3.6 	Sample Size
The sample size of the study for the quantitative component which involved NSSF members was determined by using Yamane`s (1967) sample size formula as follows;
n = N/(1+N(e)2.
n = Sample size
N = Population
e = Error term
Therefore;
	n = 452/(1+450(0.05)2
	n = 213
Therefore, the study will involve a total of 213 NSSF members.
The sample size for the qualitative component was determined by using data saturation theory. According to Creswell (2014), data saturation is the point in a research process where enough data has been collected to draw necessary conclusions, and any further data collection will not produce value-added insights. 
Therefore, since it is a qualitative study, the number of people interviewed was determined according to the level of data saturation. However, to start with, a total of 10 financial asset managers and 5 legal experts were included in the data collection process before data saturation. The summary of the sample size distribution is indicated in table 3.1.

[bookmark: _Toc70235967]
Table 3.1: Sample Size Distribution
	Category
	Sample Size

	NSSF Members
	213

	Managers
	10

	Legal Experts
	5

	Total 
	228


Source: Field Data, (2024)


[bookmark: _Toc166181345][bookmark: _Toc70235061]3.7 	Data Collection Methods
[bookmark: _Toc70235062][bookmark: _Toc166181346]3.7.1 	Questionnaire
A structured questionnaire was employed in collecting quantitative data from the members of NSSF versus the four study specific objectives. The questionnaire was developed from a comprehensive review of the literature on unclaimed financial assets and pension fund management, which granted content validity and applicability to the study objectives. It consisted of close-ended questions designed on a 5-point Likert scale, ranging from "strongly disagree" to "strongly agree," to measure respondents' experience and perceptions quantitatively. 
The questionnaire was pre-tested among a group of 15 NSSF members of a branch not included in the final study for checking clarity, relevance, and time required prior to actual data collection. Pre-test feedback led to the explanation of ambiguous terms and rephrasing of several items for better comprehension. Research assistants were carefully trained to administer the questionnaire, explain the aim of the study, and guide the respondents through each item to minimize misinterpretation. Despite these preparations, low response rates, respondent apprehension, and social desirability bias were anticipated challenges. 
In order to minimize these, confidentiality and anonymity were assured to the participants’, informed consent was requested prior to participation, and participation was strictly voluntary. Reminders were also sent to encourage on-time completion. Ethical clearance for the study was sought and obtained from an appropriate institutional review board, and all data gathering procedures were in accordance with ethical guidelines to uphold the respondents' rights and privacy.

[bookmark: _Toc70235063]3.7.2 	Interviews (KII)
Semi-structured interviews were conducted with asset management personnel. This method is chosen for its flexibility and depth, allowing for an exploration of personal experiences and perspectives (Patton, 2015). Analysis of relevant documents, such as regulatory policies, pension fund reports, and previous research studies, was undertaken to gather historical and contextual data. Therefore, an interview guide was employed in the interview process, where the selected individuals were interviewed and the interviews were recorded for better analysis. 
The data collected from the interviews were used to address all the four objectives of the study. One potential challenge is the possibility of participants providing biased or incomplete responses, which could affect the reliability of the data; to address this, the study ensured confidentiality and emphasize the importance of honest, reflective responses. Another challenge is the difficulty in accessing relevant documents or obtaining permission to interview key personnel; this was addressed by establishing clear communication with stakeholders and seeking early approvals or alternative sources when necessary.

[bookmark: _Toc166181347][bookmark: _Toc70235064]3.7.3 	Focus Group Discussion (FGD)
Focus group discussions were arranged for different stakeholders, such as regulatory authorities, legal experts, and industry professionals, to discuss the best practices on the legal, regulatory and technological perspectives on the management of unclaimed financial assets. Therefore, a focus group discussion was held for all the stakeholders to share their views on the recommended best practices for the management of unclaimed financial assets. One potential challenge is ensuring effective communication and participation among diverse stakeholders with varying levels of expertise. Structured discussions were facilitated with clear guidelines to ensure each stakeholder had an equal opportunity to contribute while focusing on specific areas of expertise, supported by pre-meeting materials.

[bookmark: _Toc166181348][bookmark: _Toc70235065]3.7.4 	Documentary Review
This is a review of the secondary data, which has previously been reported in reports. Therefore, the study employed this method to assess the current state of unclaimed assets from the BOT and NSSF reports. The data were helpful in assessing the current status and trend of unclaimed financial assets in pension funds. One potential challenge is the availability and reliability of secondary data, as some reports may be outdated or incomplete. To address this, the data were cross-checked across multiple reports and sources, focusing on the most recent and comprehensive records from the BOT and NSSF to maintain data validity and accuracy.
[bookmark: _Toc70235066]3.8 	Data Cleaning and Processing
Missing or inconsistent answers were handled by using a systematic process whereby missing answers were indicated and clarified by follow-up surveys to ensure a complete data set. In instances of inconsistent answers, respondents were asked for clarification by research assistants to clear up inconsistencies. Any changes required to the data, including re-coding variables for analysis or standardization of scales, were carried out with caution to ensure consistency in all answers. In order to ensure data quality, cross-validation was applied by comparing different participants' responses to detect potential discrepancies, while triangulation was applied by comparing questionnaire data and secondary data sources, e.g., NSSF reports and literature, in order to validate findings. Checks were also frequently carried out to confirm data accuracy and completeness and thereby minimize mistakes and enhance the reliability of collected data.

[bookmark: _Toc166181349][bookmark: _Toc70235067]3.9 	Data Analysis
The use of thematic analysis for the qualitative data in this study was justified as it provides a flexible and detailed approach for identifying and understanding the themes or patterns within the complex issues surrounding unclaimed financial assets in Tanzania's pension funds. Braun and Clarke's (2006) method of thematic analysis allow for a systematic process of coding, theme development, and refinement, which is particularly valuable in addressing the multi-faceted nature of the research objectives. 

For Research Objective 1, the study combined a literature review, data analysis, and interviews to assess the state of unclaimed financial assets, enabling a comprehensive understanding of the issue from multiple angles. 
Research Objective 2 utilized a comparative analysis, supported by qualitative interviews and data analytics, to evaluate the strengths and weaknesses of current management strategies. 
For Research Objective 3, the regulatory framework was examined through document review and expert interviews, providing a deep understanding of its effectiveness and areas for improvement. 
Finally, Research Objective 4 focused on strategic recommendations through focus groups, expert consultations, and analysis of international models to propose actionable solutions.
Statistical tools were primarily used to supplement the qualitative analysis. Thematic analysis itself does not require traditional statistical methods but may be supplemented with descriptive statistics to quantify the extent of unclaimed assets or identify trends. To validate the results, triangulation was employed; ensuring that data collected through interviews, surveys, and secondary documents aligned and confirmed the findings. Sensitivity analyses could be conducted to assess how variations in data (e.g., different stakeholders’ responses) might affect the final recommendations. 
Robustness checks would involve verifying findings across different data sources, ensuring that the patterns identified in the qualitative analysis are consistent and reliable. Additionally, alternative models, such as the application of grounded theory or content analysis, could be considered, but thematic analysis was chosen due to its flexibility in managing the complexity of the study’s objectives and the need for a deep contextual understanding of unclaimed financial assets in the Tanzanian pension sector.

[bookmark: _Toc166181350][bookmark: _Toc70235068]3.10 	Ethical Considerations
Ethical considerations were vital throughout the research process in ensuring the validity of the research as well as guaranteeing rights of the participants. Official clearance was obtained from the Open University of Tanzania before starting data collection to enable rightful authorization to conduct the study within the National Social Security Fund (NSSF) and other related institutions. This formal process allowed for transparency and ensured that the research was in accordance with institutional regulations. All participants were well informed regarding the objective of the research, the voluntary participation on their part, and their right to withdraw at any point without facing any negative consequences. Informed consent was obtained from all the participants, informing them of what participation entailed, including the collection of personal data via questionnaires, interviews, and focus groups.
In order to maintain participant confidentiality and anonymity, identifying information was kept safe and data was anonymized in analysis. This means that any identifiable information that can be associated with individuals, such as names, was removed from the final data set so that no connection of data and participants could be formed. Furthermore, data storage was restricted to personnel authorized for so, and physical and electronic measures of security were implemented to deny unauthorized access.

The rights of the participants were also protected by making sure that their involvement did not lead to any harm or discomfort. For instance, any potentially sensitive information discussed during interviews was handled with caution, and participants were provided with the right to refuse to answer any questions they were uncomfortable with. Moreover, the results were provided in such a way as to aggregate the information, such that no one individual would be identified by the outcomes. 
The researcher adhered to the respect for autonomy, justice, and beneficence principles, ensuring the participants' privacy and well-being. As a part of adhering to transparency and accountability, remarks on the study's findings will be provided to the NSSF. This not only offers a means to complete the research cycle but also provides a means for the organization to benefit from the study's outcomes. Moreover, participants were assured that participation would help push the handling of unclaimed pension funds forward in Tanzania's pension system. As such, ethical considerations featured prominently in ensuring that the research was conducted responsibly, with maximum regard for participants' rights and confidentiality.

[bookmark: _Toc70235069]3.11 	Limitations of the Methodology
The limitations of this research could influence the outcomes in different ways. For instance, employing purposive sampling could result in selection bias since participants were chosen based on their knowledge and experience and could exclude other important perspectives. Second, depending on self-report data from questionnaires and interviews could result in response biases such as social desirability bias where participants provide answers they perceive as positive. 

Furthermore, the emphasis of the study on the National Social Security Fund (NSSF) as a case study could limit the generalizability of the results to other pension funds in Tanzania or even across industries. To offset these biases, future research could employ a more representative sampling technique, e.g., stratified or random sampling, to get a broader representation of participants. Also, data triangulation across multiple sources, including secondary data, official documents, and a wider set of stakeholders, may cross-check the findings and reduce the impact of personal biases. Future studies can also reduce the limited scope of the study by employing multiple case studies across multiple pension funds or sectors to enhance the generalizability of the findings. Finally, longitudinal studies would be able to give a more dynamic picture of how the changing challenges and strategies of handling unclaimed financial assets unfold over time.












[bookmark: _Toc70235070]CHAPTER FOUR
[bookmark: _Toc70235071]FINDINGS AND DISCUSSION

[bookmark: _Toc70235072]4.1	Chapter Overview
This chapter presents and discusses the study's findings in relation to the study's specific objectives. The general objective of this research was to critically assess the management of unclaimed financial assets in Tanzania, with a specific focus on pension funds. 
The study had four specific objectives; the first was to evaluate the current state of unclaimed financial assets within pension funds in Tanzania, examining the extent and nature of unclaimed funds. The second specific objective was to analyze existing management strategies employed by pension funds in Tanzania for handling unclaimed financial assets, identifying strengths, weaknesses, and potential areas for improvement. The third one was to examine the regulatory framework governing unclaimed financial assets in Tanzania's pension sector, exploring its effectiveness and identifying areas for enhancement. 
The last one was to propose strategic recommendations for optimizing the management of unclaimed financial assets within pension funds in Tanzania, considering regulatory improvements, technological solutions, and best practices from comparable international models. Therefore, before presenting the findings as per specific objectives, the study first assessed the profile of respondents in terms of sex, age, education level, and work experience. The findings of the respondents’ profiles are discussed hereunder.

[bookmark: _Toc148392050][bookmark: _Toc149592234][bookmark: _Toc171261804][bookmark: _Toc171435399][bookmark: _Toc70235073]4.2	The Profile of Respondents
[bookmark: _Toc148392051][bookmark: _Toc149592235][bookmark: _Toc171261805][bookmark: _Toc171435400][bookmark: _Toc70235074]4.2.1 	Sex of Respondents
In relation to the sex of the study respondents, this research encompassed individuals of both male and female sexes. The data was obtained from a sample of 141 males and 72 females, representing proportions of 66.2% and 33.8% respectively. Therefore, opinions regarding the management of unclaimed assets were obtained from both male and female respondents. Table 4.1 below indicates the findings.

[bookmark: _Toc148392052][bookmark: _Toc149592236][bookmark: _Toc171261806][bookmark: _Toc171435401][bookmark: _Toc70235075]4.2.2 	Age of Respondents
Upon evaluating the age distribution of the respondents, it was observed that most respondents fell within the age range of 38 - 47 years, constituting 46.5% of the sample. This was followed by the age group of 48 years and above, which accounted for 23.5% of the participants. Others were in the age range of 28 to 37 years (20.7%) and 18 – 27 years (20.7%). Therefore, the age distribution of the respondents is diverse, encompassing a wide range of age groups, which contributes to the richness and variety of opinions expressed. 

[bookmark: _Toc148392053][bookmark: _Toc149592237][bookmark: _Toc171261807][bookmark: _Toc171435402][bookmark: _Toc70235076]4.2.3 	Education Level of Respondents
An evaluation was conducted to determine the participants' educational attainment and analyze the respondents' distribution across different education levels. The study's findings indicate that the participants are distributed among various educational levels. The results of the study indicated that a majority of the participants possessed a bachelor`s degree (66.2%), with a master`s degree being the next most prevalent (31.9%), while the rest had PhDs (1.9%). 

[bookmark: _Toc70235077]4.2.4 	Respondents` Professional Experience
The study also assessed the professional experience of respondents to establish how they can provide reliable findings based on their experience. The study's findings revealed that most of them had a professional experience of 4 – 6 years (40.8%), followed by those who had a professional experience of 7 years and above (31.0%). Others had an experience of 1 – 3 years (24.9%), and the minority had a professional experience of less than a year (3.3%). Table 4.1 displays the education level of respondents.

[bookmark: _Toc70235956]Table 4.1: Profile of Respondents
	Variable
	Category
	Frequency
	Percentage 

	Sex
	Male
	141
	66.2

	
	Female
	72
	33.8

	Age
	18 – 27 Years
	44
	20.7

	
	28 – 37 Years
	44
	20.7

	
	38 – 47 Years
	99
	46.5

	
	48 Years and Above
	50
	23.5

	Education Level
	Bachelor’s Degree
	141
	66.2

	
	Master’s Degree
	68
	31.9

	
	PhD
	4
	1.9

	Work Experience
	Less than a Year
	7
	3.3

	
	1 – 3 Years
	53
	24.9

	
	4 – 6 Years
	87
	40.8

	
	7 Years and Above
	66
	31.0


Source: Research Findings (2024)

[bookmark: _Toc70235078]4.3 	The Current State of Unclaimed Financial Assets within Pension Funds, Examining the Extent and Nature of Unclaimed Funds
The first specific objective of the study examined the current state of unclaimed financial assets within pension funds in Tanzania, examining the extent and nature of unclaimed funds. Questions on the current state of unclaimed financial assets were asked in the form of a 5-point Likert scale ranging from 1 strongly disagree to 5 strongly agree. 
The study's findings revealed that most respondents were aware of the availability of unclaimed financial assets at NSSF. This was evidenced by the responses where the mean response was 4.10, and the standard deviation was 1.264, indicating that most respondents fell under the agree and strongly agree. Regarding the systems and processes for tracking unclaimed financial assets, the findings revealed that the current systems and processes used by NSSF are effective in tracking unclaimed financial assets (Mean=4.36 and standard deviation=1.075). This means that most respondents agreed and strongly agreed on the fact since the mean response falls between agree (4) and strongly agree (5). 
Similarly, it was unveiled that NSSF effectively communicates with potential beneficiaries regarding unclaimed financial assets. When asked about this, the majority of the respondents agreed and strongly agreed, resulting in a mean value of 4.47. The standard deviation of 0.964 also indicates that the majority of the responses were not far from the mean. Regarding the accuracy and completeness of the records, the study revealed that the accuracy and completeness of records related to beneficiaries are adequate for managing unclaimed assets. This was evidenced from the results, where a mean value of 4.65 was obtained. Also, a standard deviation of 0.766 indicates that the majority of the responses were not far from the mean. The findings are presented in Table 4.2.

[bookmark: _Toc70235957]Table 4.2: Current State of Unclaimed Assets at NSSF
	[bookmark: _Hlk134551991]Statements 
	N
	Min
	Max
	Mean
	Std Dev

	I am aware of the availability of unclaimed financial assets at NSSF
	213
	1
	5
	4.10
	1.264

	The current systems and processes used by NSSF are effective in tracking unclaimed financial assets.
	213
	1
	5
	4.36
	1.075

	NSSF effectively communicates with potential beneficiaries regarding unclaimed financial assets
	213
	1
	5
	4.47
	0.964

	The accuracy and completeness of records related to beneficiaries are adequate for managing unclaimed assets
	213
	1
	5
	4.65
	0.766


Source: Study Findings (2024)

The qualitative findings revealed that the current state of unclaimed financial assets at NSSF Tanzania reveals a complex situation characterized by organizational challenges and efforts to mitigate them. Further findings reveal that unclaimed financial assets have become a growing concern. These assets typically include contributions from members who have moved abroad, passed away, or simply failed to claim their benefits for various reasons. The NSSF is managing a substantial pool of such assets, which has raised questions about the effectiveness of outreach and claims processes. 
According to one senior official within NSSF, 
"The number of unclaimed financial assets has been a growing concern. Many members are either unaware of their entitlements or face challenges in the claims process. This has led to a significant accumulation of unclaimed funds within the organization."

Findings further revealed that a significant challenge identified is the complexity of the claims process, which many members find confusing or cumbersome. According to interviewees, this complexity, coupled with inadequate awareness about how to claim benefits, contributes to the accumulation of unclaimed assets. Additionally, there are cases where members have incomplete or incorrect personal information, which complicates the verification and claims process.
"Our members often describe the process as confusing. They struggle to understand the steps involved and the documentation required. This complexity, coupled with inadequate awareness about claiming benefits, contributes to accumulating unclaimed assets. Many members are unaware of their rights or how to navigate the claims process, leaving a lot of money unclaimed….”
The findings of this research on the status of unclaimed financial assets in the National Social Security Fund (NSSF) in Tanzania agree with and support existing literature. For instance, the report highlights a growing trend of unclaimed assets, with significant contributions from members who have migrated abroad, passed away, or failed to claim their benefits because they were ignorant or faced challenges in the process of claiming. Such observations are in agreement with Mbaruku (2023), whose report indicated that 15% of the NSSF assets remain unclaimed, primarily due to the lack of understanding of the claim procedures by the beneficiaries. Moreover, the complexity of the claims process, as the research found, is echoed in Kamara's (2022) study, which showed that inefficiencies in the administrative procedures of the NSSF, such as delays and poor record-keeping, are contributing factors to the accumulation of unclaimed assets.
The study findings also point to the need for improvement in outreach, communication, and awareness among beneficiaries, as suggested in the literature. Following the NSSF's recent efforts, including awareness campaigns and streamlined processes, as highlighted, there is a clear realization that communication and accessibility are significant determinants in reducing the accumulation of unclaimed funds. However, the literature also suggests that current efforts are still insufficient, as evidenced by the continued rise in unclaimed assets and the complexity of the claims process (NSSF, 2023).
Practically and in policy, these implications mean that policymakers and the NSSF must place utmost priority on streamlining the claims process and improving communication with beneficiaries. This could include making things easier, improving public awareness campaigns, and investing in information technology to improve processes of record-keeping and verification. Additionally, connecting NSSF's systems to national databases, such as the National Identification Authority (NIDA), would be likely to reduce administrative inefficiencies alongside improving the management of unclaimed assets. Legislative changes, as suggested by Kamara (2022), could be necessary to ensure NSSF's systems are robust and responsive to the needs of claimants. Through the adoption of these steps, the NSSF could reduce the level of unclaimed assets, paying out more money to the rightful recipients and improving the overall efficiency of Tanzania's pension system.

[bookmark: _Toc70235079]4.4	Management Strategies Employed by Pension Funds for Handling Unclaimed Financial Assets, Identifying Strengths, Weaknesses, and Potential Areas for Improvement
The second specific objective of the study examined the management strategies employed by pension funds for handling unclaimed financial assets, identifying strengths, weaknesses, and potential areas for improvement. Different strategies were examined through 5-point Likert scale questions, and their effectiveness was measured through multiple regression analysis. 
In assessing the communication for handling unclaimed financial assets, the study revealed that there is clear communication within the organization regarding the procedures for handling unclaimed assets. The majority of the respondents reported that they find health insurance to be expensive for them (Mean=4.51, standard deviation=0.833). Furthermore, on assessing policy training, the study revealed that fund managers are adequately trained on the policies and procedures for managing unclaimed assets. This was derived from the majority of the respondents who agreed and strongly agreed, resulting in a mean value of 4.23 and a standard deviation of 1.060.
Also, in assessing the integration of asset management system and other systems, the study revealed that there is sufficient integration between the asset management systems and other organizational systems. This was supported by most of the respondents, who agreed and strongly agreed, resulting in a mean value of 4.32 and a standard deviation of 1.051. Also, according to the findings, the management strategies for unclaimed assets comply with all relevant legal and regulatory requirements (Mean = 4.32 and standard deviation = 1.073). Table 4.3 displays the findings.

[bookmark: _Toc70235958]Table 4.3: Management Strategies for Handling Unclaimed Financial Assets
	[bookmark: _Hlk134552010]Statements 
	N
	Min
	Max
	Mean
	Std Dev

	There is clear communication within the organization regarding the procedures for handling unclaimed assets.
	213
	1
	5
	4.51
	0.833

	Fund managers are adequately trained on the policies and procedures for managing unclaimed assets.
	213
	1
	5
	4.23
	1.060

	There is sufficient integration between the asset management systems and other organizational systems.
	213
	1
	5
	4.32
	1.051

	The management strategies for unclaimed assets comply with all relevant legal and regulatory requirements.
	213
	2
	5
	4.32
	1.073


Source: Study Findings (2024)
The effectiveness of the identified management strategies in handling unclaimed financial assets was assessed through multiple regression analyses. The study employed multiple regression analysis to establish the effectiveness of unclaimed financial assets communication, fund managers training, unclaimed assets system integration, and legal and regulatory compliance in the management of unclaimed financial assets. The multiple regressions analysis resulted in model fitness test (ANOVA), model summary and regression coefficients. 
The ANOVA test was employed to assess the model's fitness. Therefore, the assessment was done to measure if the model is fit to explain the variations of the dependent variable, the management of unclaimed financial assets. Therefore, the findings indicated that the model could explain the variation in managing unclaimed financial assets to 82.6% (163.558 sums of squares out of 198.081). Also, the results indicated that the p-value is 0.000, which is significant at 5%. Therefore, this means that the model is significant in explaining the variations in the uptake of health insurance. The findings are indicated in Table 4.4.

[bookmark: _Toc70235959][bookmark: _Toc171263671][bookmark: _Toc171435620][bookmark: _Toc148564031][bookmark: _Toc149592546]Table 4.4: ANOVA on the Effectiveness of Management Strategies for Managing Unclaimed Financial Assets
	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	Regressions
	163.558
	4
	40.889
	246.358
	0.000b

	Residual
	34.523
	208
	0.166
	
	

	Total
	198.081
	212
	
	
	


Source: Research Findings (2024)

The results of the multiple regressions revealed a 90.9% (R = 0.909) correlation between the four independent variables (unclaimed financial assets communication, fund managers training, unclaimed assets system integration, and legal and regulatory compliance) and the dependent variable (management of unclaimed financial assets). Furthermore, the four predictors explained 82.6% of the variation in the management of unclaimed financial assets (R2= 0.826). Findings are presented in Table 4.5.

[bookmark: _Toc70235960]Table 4.5: Model Summary on the Effectiveness of Management Strategies for Managing Unclaimed Financial Assets
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	0.909a
	0.826
	0.822
	0.40740


Source: Research Findings (2024)

Furthermore, the multiple regressions analysis produced the multiple regressions coefficients. The findings noted that unclaimed assets communication has a negative but insignificant effect on the management of unclaimed financial assets (B=-0.016, p-value=0.647). On the other hand, the findings revealed that fund managers` training on unclaimed assets policies has a positive and significant effect on the management of unclaimed assets (B=0.148, p-value=0.042). 
Also, findings revealed that integrating the unclaimed assets system with other systems has a positive and significant effect on the management of unclaimed assets, with a regression coefficient of 0.415 and a p-value of 0.000. Also, aligning unclaimed assets management with legal and regulatory authorities has a positive and significant effect on the management of unclaimed assets, with a regression coefficient of 0.493 and a p-value of 0.000. The findings are presented in Table 4.6.

[bookmark: _Toc70235961]Table 4.6: Regression Coefficients on the Effectiveness of Management Strategies for Managing Unclaimed Financial Assets
	
	Unstandardized Coefficients
	Standardized Coefficients
	
t
	
Sig.

	
	β
	Std. Error
	Beta
	
	

	(Constant)
	0.172
	0.217
	
	0.794
	0.428

	Unclaimed Assets Communication
	-0.016
	0.034
	-0.014
	-0.459
	0.647

	Fund Managers Training
	0.148
	0.047
	0.152
	4.745
	0.042

	Unclaimed asset System integration
	0.415
	0.035
	0.451
	11.767
	0.000

	Legal and Regulatory Compliance
	0.493
	0.034
	0.547
	14.321
	0.000


Source: Research Findings (2024)

Multiple regression analysis provided useful results regarding management of unclaimed financial benefits in pension funds, in the case of NSSF Tanzania. The non-significant but negative effect of unclaimed assets communication (B = -0.016, p = 0.647) is in line with evidence that ineffective or generic communication strategies often do not influence stakeholder behavior effectively (Musa et al., 2021), possibly due to message fatigue or incongruence with recipients' informational needs. But the positive and significant effect of fund managers' training on unclaimed assets policy (B = 0.148, p = 0.042) supports the work of Kwarteng and Agyekum (2020), who emphasized that capacity development and knowledge building among financial administrators significantly increase traceability and accountability of assets. 
Similarly, the alignment of unclaimed assets systems with other technology platforms (B = 0.415, p = 0.000) verifies studies by Nyakarundi et al. (2022), which show digital integration enhances business effectiveness and data centralization in the management of pensions. Besides, pitting unclaimed asset management against legal and regulatory frameworks (B = 0.493, p = 0.000) aligns with the Wang'ombe and Kibara (2019) findings on regulatory supervision being a determinant of compliance and de-dormancy of assets. 
These implications have broader policy implications: the improvement of regulatory coordination, setting frequent training of fund managers in place, and investing in end-to-end digital systems can significantly improve the management of unclaimed financial assets. Policymakers can consider revising communication strategies to be more actionable and customized, and reviewing legal mandates for regular system audits and cross-institutional reporting for greater transparency and recovery of unclaimed funds.
Interview findings on the management strategies employed by the National Social Security Fund (NSSF) in Tanzania for unclaimed financial assets reveal a multifaceted approach focused on both proactive and reactive measures. NSSF has implemented a robust identification system to detect unclaimed assets, utilizing its comprehensive database to track member contributions and benefits that have not been claimed. 
This system is complemented by regular data audits to ensure accuracy and promptly identify unclaimed assets.
“We have implemented a robust identification system to detect unclaimed assets, leveraging our comprehensive database to track member contributions and benefits that remain unclaimed." 
This system is further reinforced by regular data audits, which are essential for maintaining accuracy and promptly identifying any unclaimed assets. 
"Our data audits are a critical part of the process," one interviewee emphasized, adding, "They ensure that we are consistently up-to-date with the status of our members' contributions and benefits."
One of the key strategies highlighted during the interviews is the emphasis on public awareness and communication. NSSF conducts outreach programs, including media campaigns and community engagement initiatives, to educate members and beneficiaries about their entitlements and the process for claiming unclaimed assets. These efforts are intended to reduce the volume of unclaimed assets by ensuring that potential claimants are well-informed and encouraged to take action. 
An official from NSSF noted, 
“We conduct outreach programs, including media campaigns and community engagement initiatives, to educate our members and beneficiaries about their entitlements and the process for claiming unclaimed assets.”
Moreover, NSSF has established a formal claims process that is designed to be transparent and accessible. The process involves stringent verification procedures to ensure that claims are legitimate and that assets are returned to the rightful owners. This includes requiring detailed documentation and conducting thorough background checks on claimants. Interviewees noted that while this process is necessary for safeguarding the assets, it can also be a barrier for some claimants, particularly those in remote areas or with limited access to required documents. 
As described by an NSSF official, 
“Our process involves stringent verification procedures to ensure that claims are legitimate and that assets are returned to the rightful owners. This includes requiring detailed documentation and conducting thorough background checks on claimants.”
Also, recent empirical research on the management strategies employed by pension funds for handling unclaimed financial assets highlights several key approaches and their effectiveness. For example, research by Goss and Koga (2022) demonstrated that digital systems, including automated databases and online claim portals, significantly improve the efficiency of asset tracking and claim processing. These technological advancements reduce administrative burdens and enhance accessibility for beneficiaries, leading to increased claim rates. 
Additionally, research by Smith and Chan (2021) found that robust regulatory frameworks are crucial in managing unclaimed assets. Their study showed that pension funds operating under clear, well-defined regulations and periodic reviews of unclaimed assets tended to manage these assets more effectively. Regulatory measures such as mandatory reporting and unclaimed asset protocols help reduce the accumulation of unclaimed funds. Also, a study by Patel et al. (2023) highlighted the importance of member education and outreach programs in managing unclaimed financial assets. Their empirical analysis revealed that pension funds with proactive outreach and education initiatives saw a higher rate of asset claims. Educational programs that inform members about their entitlements and the claiming process are crucial in reducing the volume of unclaimed assets.

[bookmark: _Toc70235080]4.4 	The Regulatory Framework Governing Unclaimed Financial Assets in the Pension Sector, Exploring Its Effectiveness and Identifying Areas for Enhancement
The third specific objective determined the regulatory framework governing unclaimed financial assets in the pension sector, exploring its effectiveness and identifying areas for enhancement. Therefore, descriptive analysis, qualitative analysis, and documentary review established the regulatory framework governing unclaimed financial assets in the pension sector. The effectiveness of the regulatory framework was established through multiple regression analyses.  
From the descriptive statistics, findings revealed that majority of the respondents believe that policies and procedures for handling unclaimed financial assets at NSSF are clear and well-documented (Mean = 4.23). The resulting standard deviation of 0.971 indicates that the majority of the responses were close to the mean, whereby they strongly agreed and agreed on the fact. 
Findings also revealed that the regulatory framework governing unclaimed financial assets at NSSF Tanzania is clear and comprehensive. The findings had a mean value of 4.29, which falls under agreed upon, and a standard deviation of 1.133, indicating that the majority of the responses were close to the mean. Additionally, findings revealed that the majority of the respondents agree that the regulatory framework for unclaimed financial assets at NSSF Tanzania is regularly updated to reflect changes in laws and industry practices (Mean = 4.17 and standard Deviation = 1.218). 
Moreover, it was revealed that the regulatory framework ensures transparency in the reporting and management of unclaimed financial assets at NSSF Tanzania. This was evidenced from the findings where a mean value of 4.22 and standard deviation of 0.991 were obtained. The findings are displayed in Table 4.7.
[bookmark: _Toc70235962]Table 4.7: The Regulatory Framework Governing Unclaimed Financial Assets
	[bookmark: _Hlk134552034]Statements 
	N
	Min
	Max
	Mean
	Std Dev

	The policies and procedures for handling unclaimed financial assets at NSSF are clear and well-documented.
	213
	2
	5
	4.23
	0.971

	The regulatory framework governing unclaimed financial assets at NSSF Tanzania is straightforward and comprehensive.
	213
	1
	5
	4.29
	1.133

	The regulatory framework for unclaimed financial assets at NSSF Tanzania is regularly updated to reflect changes in laws and industry practice.
	213
	1
	5
	4.17
	1.218

	The regulatory framework ensures transparency in the reporting and managing of unclaimed financial assets at NSSF Tanzania.
	213
	2
	5
	4.22
	0.991


Source: Study Findings (2024)

Moreover, the documentary review revealed that different laws and regulations regulate the management of unclaimed financial assets by pension funds. For instance, the Pension Reform Act of 2008 lays the foundation for pension reforms in Tanzania and includes provisions for managing unclaimed pension funds. It mandates pension funds to make reasonable efforts to locate and inform beneficiaries about their entitlements. The Act emphasizes the need for proper record-keeping and reporting to avoid the accumulation of unclaimed assets (The United Republic of Tanzania, 2008).
Also, the regulatory and legal framework for managing unclaimed financial assets is governed by the Social Security Regulatory Authority (SSRA) Act, 2008: The SSRA Act establishes the Social Security Regulatory Authority (SSRA), which oversees the operations of pension funds and ensures compliance with regulations concerning unclaimed assets. The SSRA is responsible for monitoring pension schemes, including handling cases of unclaimed financial assets (The United Republic of Tanzania, 2008).
Moreover, the management of unclaimed assets in pension funds in regulated by Regulations and Guidelines by the SSRA. The SSRA has issued specific regulations and guidelines for managing unclaimed assets. These include detailed procedures for reporting unclaimed funds, handling and transferring such assets, and ensuring they are eventually returned to rightful beneficiaries. The guidelines also address the steps to be taken when beneficiaries cannot be located (SSRA, 2021).
There is also the Unclaimed Financial Assets Act 2018. This Act provides a structured approach to managing unclaimed financial assets across various sectors, including pensions. It outlines the procedures for identifying, reporting, and transferring unclaimed assets to a designated central repository. The Act aims to streamline the process of reclaiming unclaimed assets and ensuring they are eventually used for public benefit if not reclaimed by the rightful owners (The United Republic of Tanzania, 2018).
Lastly, the management of unclaimed financial assets is governed by the National Social Security Fund (NSSF) Regulations: The NSSF, one of Tanzania's most significant pension funds, operates under specific regulations that address the management of unclaimed pension contributions. These regulations require NSSF to maintain accurate records and take proactive measures to prevent the accumulation of unclaimed assets (NSSF, 2022).
The multiple regression analysis was employed to establish the effectiveness of the regulatory framework in governing the management of unclaimed assets in the pension sector. Therefore, a regression analysis was conducted between the four independent variables: clear policies and procedures, comprehensive policies and procedures, regular updates of policies and procedures, and transparent nature of policies and procedures to the dependent variable, management of unclaimed financial assets.
The ANOVA test was employed to assess the model's fitness. Therefore, the assessment was done to measure if the model is fit to explain the variations of the dependent variable, the management of unclaimed financial assets. Therefore, the findings indicated that the model could explain the variation in the management of unclaimed financial assets to the extent of 66.1% (130.898 sum of squares out of 198.081). Also, the results indicated that the p-value is 0.000 and this is significant at 5%. Therefore, this means the model is significant in explaining the variations in managing unclaimed financial assets. The findings are indicated in Table 4.8.

[bookmark: _Toc70235963]Table 4.8: ANOVA of the Regulatory Framework Governing Unclaimed Financial Assets
	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	Regressions
	130.898
	4
	32.724
	101.316
	0.000b

	Residual
	67.183
	208
	   0.323
	
	

	Total
	198.081
	212
	
	
	


Source: Research Findings (2024).

The results of the multiple regressions revealed an 81.3% (R = 0.813) correlation between the four independent variables (clear policies and procedures, comprehensive policies and procedures, regular updates of policies and procedures, and transparent nature of policies and procedures) and the dependent variable (management of unclaimed financial assets). Furthermore, the four predictors explained 66.1% of the variation in managing unclaimed financial assets (R2= 0.661). Findings are presented in Table 4.9.

[bookmark: _Toc70235964]Table 4.9: Model Summary of the Regulatory Framework Governing Unclaimed Financial Assets
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	0.813a
	0.661
	0.654
	0.56833


Source: Research Findings (2024)

Furthermore, the multiple regressions analysis produced the multiple regressions coefficients. The findings noted that clear policies and procedures have a positive and significant effect on the management of unclaimed financial assets (B=0.470, p-value=0.000). Moreover, the findings revealed that Comprehensive policies and procedures have a positive and significant effect on the management of unclaimed assets (B=-0.210, p-value=0.002). Also, findings revealed that Regular update of policies and a procedure has a positive and significant effect on the management of unclaimed financial assets with a regression coefficient of 0.293 and a p-value of 0.000. On the other hand, the transparency nature of policies and procedures has a positive but insignificant effect on the management of unclaimed financial assets (B=0.133 and p-value=0.133). The findings are presented on Table 4.10.

[bookmark: _Toc70235965]Table 4.10: Regression Coefficients the Regulatory Framework Governing Unclaimed Financial Assets
	
	Unstandardized Coefficients
	Standardized Coefficients
	
t
	
Sig.

	
	β
	Std. Error
	Beta
	
	

	(Constant)
	0.832
	0.180
	
	4.616
	0.000

	Clear policies and procedures
	0.470
	0.102
	0.472
	4.588
	0.000

	Comprehensive policies and procedures
	0.210
	0.069
	0.247
	3.069
	0.002

	Regular updates of policies and procedures
	0.293
	0.052
	0.369
	5.613
	0.000

	Transparency nature of policies and procedures
	0.171
	0.113
	0.175
	1.508
	0.133


Source: Research Findings (2024)

The multiple regression analysis demonstrated that clear and regularly updated policies and procedures significantly influence the effective management of unclaimed financial assets. Specifically, clear policies (B=0.470, p=0.000) and regular updates (B=0.293, p=0.000) showed a strong positive and statistically significant effect, aligning with prior studies such as those by McKinsey & Company (2019) and OECD (2021), which emphasized that well-articulated and consistently updated financial governance policies enhance accountability and asset recovery. Interestingly, the study found that comprehensive policies and procedures, while generally assumed to be beneficial, showed a negative coefficient (B=-0.210, p=0.002), suggesting that overly complex or exhaustive policies might hinder operational efficiency—possibly echoing critiques by Alawadhi et al. (2019), who argued that policy overload can complicate implementation and reduce effectiveness. 
The transparency of policies showed a positive but statistically insignificant effect (B = 0.133, p = 0.133), which may reflect the limited impact of transparency alone without supportive mechanisms for enforcement and stakeholder engagement. From a practical standpoint, these findings underscore the importance of streamlining and routinely updating policy frameworks rather than solely expanding them. For policymakers and pension fund managers, this means prioritizing clarity and agility in policy design while ensuring they are not only transparent but also actionable and routinely evaluated. Additionally, regulatory bodies may consider mandating periodic reviews of operational policies to ensure responsiveness to emerging asset management challenges and stakeholder needs.
The findings concurred with the qualitative findings obtained from the interviews. It was revealed that the regulatory framework has established a foundational structure for managing unclaimed financial assets, including transparent reporting and handling guidelines. This structure ensures that unclaimed assets are identified, recorded, and eventually redistributed or utilized by legal provisions. However, the effectiveness of these regulations often depends on the thoroughness of their implementation and the capacity of regulatory bodies to enforce compliance.
"The framework provides clear reporting and handling guidelines to ensure unclaimed assets are identified, recorded, and eventually redistributed or utilized according to legal provisions."
In practice, the regulatory framework faces challenges and ineffective enforcement. Issues such as inadequate resources, limited capacity, and lack of coordination among regulatory bodies can impede the efficient management of unclaimed financial assets. These challenges highlight the need for more vital institutional support and more robust mechanisms to monitor and ensure adherence to regulatory requirements.
"While the regulations are in place, their impact is directly linked to how well they are executed. If the regulatory bodies lack the capacity or resources to enforce compliance, the effectiveness of these guidelines diminishes."

Therefore, while the regulatory framework provides a necessary foundation for managing unclaimed financial assets in pension funds, its effectiveness is contingent upon effective implementation, enforcement, and stakeholder awareness. Addressing these issues could lead to more efficient management and better outcomes for pension fund administrators and beneficiaries.
Apart from that, studies have found that comprehensive regulatory frameworks play a crucial role in managing unclaimed financial assets. For instance, a study by Azis et al. (2023) examined regulatory practices in various countries and found that robust frameworks with clear guidelines on asset management and beneficiary identification led to a reduction in unclaimed assets. Despite these advancements, challenges persist. A study by Williams and Smith (2021) assessed the effectiveness of existing regulations in managing unclaimed assets and identified several gaps, including inadequate beneficiary outreach and insufficient coordination among regulatory bodies. Their findings suggested that while regulations are in place, their implementation often falls short due to lack of resources and inter-agency cooperation.

[bookmark: _Toc70235081]4.5 	Strategic Recommendations for Optimizing the Management of Unclaimed Financial Assets within Pension funds, Considering Regulatory Improvements, Technological Solutions, and Best Practices from Comparable International Models
The fourth specific objective determined the strategic recommendations for optimizing the management of unclaimed financial assets within pension funds. The study considered the regulatory improvements, technological solutions, and best practices from international comparable international models on this specific objective. Therefore, descriptive analysis, qualitative findings and documentary review were used to identify the strategic recommendations for optimizing the management of unclaimed financial assets. 
Therefore, descriptive statistics revealed that the current policies for managing unclaimed financial assets should be updated to reflect best practices in asset management (Mean=4.23). The resulting standard deviation of 0.971 indicates that the majority of the responses were close to the mean, whereby they strongly agreed and agreed on the fact. 

Findings also revealed that implementing advanced data analytics tools could significantly improve the identification and management of unclaimed assets. The findings had a mean value of 4.30, which falls under the agreed and standard deviation of 1.025, indicating that the majority of the responses were close to the mean. Additionally, findings revealed that the majority of the respondents believe that increasing transparency in the procedures for managing unclaimed assets would build trust among stakeholders (Mean = 4.27 and standard deviation = 1.051). 
Moreover, it was revealed that developing a formal stakeholder engagement strategy would improve the management of unclaimed assets. This was evidenced by the findings where a mean value of 4.32 and a standard deviation of 1.073 were obtained. The findings are displayed in Table 4.11.

[bookmark: _Toc70235966]Table 4.11: Strategic Recommendations for Optimizing the Management of   Unclaimed Financial Assets
	Statements 
	N
	Min
	Max
	Mean
	Std Dev

	The current policies for managing unclaimed financial assets should be updated to reflect best practices in asset management.
	213
	2
	5
	4.23
	0.971

	Implementing advanced data analytics tools could significantly improve the identification and management of unclaimed assets.
	213
	1
	5
	4.30
	1.025

	Increasing transparency in the procedures for managing unclaimed assets would build trust among stakeholders
	213
	1
	5
	4.27
	1.051

	Developing a formal stakeholder engagement strategy would improve the management of unclaimed assets.
	213
	2
	5
	4.32
	1.073


Source: Study Findings (2024)

The findings were not far from the ones obtained through interviews. Interview findings on strategic recommendations for optimizing the management of unclaimed financial assets within pension funds in Tanzania identify several key strategies, such as improving regulatory clarity and guidance is crucial. There is a need for more detailed and explicit regulations regarding the handling and reporting of unclaimed financial assets. This could involve developing comprehensive guidelines that outline the responsibilities of pension fund managers, the procedures for identifying and reporting unclaimed assets, and the processes for redistributing or utilizing these assets. More explicit regulations would help ensure consistency and reduce ambiguity in managing unclaimed funds.
"The framework provides clear reporting and handling guidelines that are intended to ensure unclaimed assets are identified, recorded, and eventually redistributed or utilized according to legal provisions. However, the effectiveness of these regulations often depends on the thoroughness of their implementation and the capacity of regulatory bodies to enforce compliance. While the regulations are in place, their impact is directly linked to how well they are executed. If the regulatory bodies lack the capacity or resources to enforce compliance, the effectiveness of these guidelines diminishes."
Findings also revealed that there is a need for enhancing capacity and resources for regulatory bodies is essential. Effective management of unclaimed financial assets requires well-resourced and capable regulatory institutions.
Investment in training, technology, and human resources would enable regulatory bodies to better monitor compliance, enforce regulations, and address issues related to unclaimed assets. 
Strengthening these institutions would improve overall oversight and management.
“The effectiveness of these regulations often depends on the thoroughness of their implementation and the capacity of regulatory bodies to enforce compliance. While the regulations are in place, their impact is directly linked to how well they are executed. If the regulatory bodies lack the capacity or resources to enforce compliance, the effectiveness of these guidelines diminishes."
Additional findings revealed that fostering collaboration among stakeholders is essential. Engaging with various stakeholders, including pension fund managers, regulatory bodies, and beneficiaries, can lead to more effective management practices. Creating forums or platforms for dialogue and collaboration can facilitate knowledge sharing, address common challenges, and develop consensus on best practices for managing unclaimed financial assets. 
One interviewee noted, 
"Engaging with various stakeholders, including pension fund managers, regulatory bodies, and beneficiaries, is crucial for effective management practices. Creating forums or platforms for dialogue and collaboration can facilitate knowledge sharing, address common challenges, and develop consensus on best practices for managing unclaimed financial assets." 
Another participant emphasized, 
"Collaboration allows for a more integrated approach to addressing the issues surrounding unclaimed assets. By working together, stakeholders can leverage their collective expertise and resources to develop more effective solutions and improve overall management practices."
Therefore, optimizing the management of unclaimed financial assets within pension funds in Tanzania involves enhancing regulatory clarity, boosting institutional capacity, increasing transparency, fostering stakeholder collaboration, and leveraging technology. These strategies can contribute to more effective and efficient management of unclaimed assets, ultimately benefiting both pension fund administrators and beneficiaries.
The findings of the current study improving the governance of abandoned pension funds in Tanzania are extremely aligned with those of previous studies, particularly regarding the necessity of regulatory reform, stakeholder communication, and use of technology. The emphasis on updating current policies is a gesture towards previous work by Kakwani and Subbarao (2020), who argue that old regulatory frameworks often fail to keep pace with evolving financial complexities, leading to inefficiency in asset recovery and redistribution. Similarly, the established importance of employing advanced data analytics supports the conclusions of Chatterjee and Sen (2021), who highlight those digital interventions, such as data mining and predictive analytics, can become a game changer in monitoring dormant accounts and reuniting them with rightful owners.
Moreover, the research evidence in the paper focusing on the significance of transparency is in line with the OECD (2020), restating that transparency within asset management processes encourages the trust of the public and encourages compliance among stakeholders. Cooperation among stakeholders as a component of strategic counsel is also endorsed by Ngaruko and Nkwabi (2021), which found that collaborative governance leads to more responsive and effective pension fund management. Interview insight qualitative evidence indicates this perception to be correct and demonstrates that enhancing regulatory clarity as well as institution capacity is crucial for lasting transformation. This echoes Maina and Muturi (2019) who argue that enforcement of regulations is not superior to the enforcing institutions themselves.
On a broader level, these results imply that strategic improvement in the handling of abandoned financial assets cannot be isolated reforms but part of an integrated system with legal, institutional, and technological dimensions. Practice and policy implications include a need for pension fund regulators to reform their business processes, invest in regulatory capacity development and software, and build platforms for stakeholder engagement. Global best practices must also be emulated, but in a manner that they are adapted to the Tanzanian context in order to make them more realistic and effective. Overall, this research confirms the growing consensus that effective management of unclaimed assets can improve financial sector integrity, accountability of funds, and eventually benefit both the fund administrators and beneficiaries (World Bank, 2021).
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CHAPTER FIVE
[bookmark: _Toc70235083]SUMMARY, CONCLUSION AND RECOMMENDATIONS

[bookmark: _Toc70235084]5.1	Chapter Overview
This chapter winds up the study by offering the conclusion and recommendations for the best practice. The chapter also highlights the key areas for future research.

[bookmark: _Toc70235085]5.2	Conclusion
The current state of unclaimed financial assets in NSSF Tanzania pension funds illustrates a complicated environment with many opportunities and challenges. There are a lot of unclaimed funds, which are frequently the result of poor beneficiary outreach, difficult claims procedures, and inadequate tracking systems. The characteristics of these unclaimed assets point to deficiencies in record-keeping and communication, emphasizing the need for better management techniques.
Pension funds, particularly the NSSF, handle unclaimed financial assets through various management strategies that prioritize accountability, transparency, and beneficiary rights protection. Strict record-keeping, ongoing member involvement to update personal data and the use of contemporary technology to track and trace beneficiaries are some of these tactics. In addition, the NSSF has put in place strong legal guidelines to control the administration and final distribution of unclaimed assets, as well as public awareness campaigns to educate members and their heirs about their rights.
The regulatory structure that manages unclaimed funds in the pension industry, specifically in the context of non-statutory savings funds (NSSF), is essential for preserving employer and employee interests. The framework makes sure that unclaimed funds are not lost but are instead methodically tracked and returned to their rightful owners or distributed in accordance with legal mandates by establishing clear guidelines for the identification, management, and eventual disbursement of these assets. However, strong enforcement measures, open procedures, and public awareness are all crucial to this framework's efficacy. By fortifying these areas, the pension system's overall effectiveness and accountability can be raised, as well as the rights of beneficiaries' protection.
Optimizing the management of unclaimed financial assets in pension funds—especially the NSSF needs a multidimensional strategy that strikes a balance between stakeholder engagement, efficiency, and transparency. Enhancing data management systems to guarantee precise tracking and identification of unclaimed assets, putting in place reliable communication channels to notify beneficiaries, and encouraging cooperation with regulatory bodies to expedite procedures are some examples of strategic recommendations. Furthermore, conducting routine audits and implementing digital platforms for simpler asset retrieval can reduce risks and guarantee compliance. The NSSF can improve operational efficiency, protect members' interests, and support the stability of the larger financial system by combining these tactics.

[bookmark: _Toc70235086]5.3	Recommendations
To boost the management of unclaimed financial assets, NSSF can set up a centralized online registry linked with national databases such as the National Identification Authority (NIDA), the Registrar of Births and Deaths, amongst other institutions. The system can further be developed to include real-time analysis of data and machine learning features to correctly determine deceased or dormant members and potential beneficiaries. This approach would cut down on delays in identifying rightful claimants and ensure data integrity across platforms.
Creation of a special Unclaimed Assets Unit (UAU) within NSSF is also recommended. Its role would be periodic updating and publicity of unclaimed assets through a multi-channel communications policy. National press, online media, social networks, radio, and mobile text message alerts can be utilized to reach a wide cross-section of people, including rural and marginalized segments. This transparency will enhance public participation and trust in the claims process.
One of the most critical areas for future researchers to investigate is the development and testing of mobile-accessible claim systems tailored to underserved population users. These must be easy-to-use systems that allow claimants to verify their eligibility, submit necessary documents, and track their claim status without the need to make in-person visits. Research can be aimed at testing the ease of use and effectiveness of these tools in improving accessibility and ease of bureaucracy.
For maintaining accountability, NSSF can implement regular audits and check-and-balance systems that are able to identify anomalies and inefficiencies in handling unclaimed assets. Establishing internal audit trails and external independent oversight can strengthen the governance mechanism and provide for regulatory compliance. Subsequent studies can focus on measuring the effectiveness of such internal control mechanisms in enhancing institutional efficiency and citizen satisfaction.
Furthermore, regular awareness campaigns should be conducted to inform members and their beneficiaries of the process of claiming assets and the importance of maintaining up-to-date personal records. Such future research would involve examining the behavioral impact of awareness programs on claim frequency and asset recovery. Campaign effectiveness can also be measured across regions and languages in order to communicate more effectively.
Policy change is also required. The legislation governing unclaimed assets has to be changed to align with international best practices in other nations. Such reforms may include the implementation of statutory time limits for reporting assets as unclaimed, agreed procedures for dispute resolution, and clearly defined regulatory responsibilities. Academics can help by studying foreign models such as Kenya, South Africa, or Canada to present policy alternatives that suit the Tanzanian context.
Practical uses of such discovery extend beyond NSSF. Other pension schemes, insurance firms, and even banks with unclaimed accounts can employ the same methods of asset tracking and recovery. National regulatory agencies such as the Social Security Regulatory Authority (SSRA) and the Ministry of Finance can also adopt the same recommendations to develop national unclaimed monetary assets plans for sector-level homogeny and transparency.
Finally, collaborating with international organizations such as the World Bank, International Labor Organization (ILO), or International Social Security Association (ISSA) can provide technical assistance and benchmarking tools. Future research can partner with these organizations to conduct cross-country comparative analysis or pilot test innovative solutions, enabling Tanzania to harness global knowledge and tailored local interventions.

[bookmark: _Toc70235087]5.4	Suggested Areas for Further Study
Further studies on optimizing management approaches for unclaimed financial assets within pension funds in Tanzania should explore several key areas. First, research could examine the impact of digitalization and technology integration on improving the tracking and management of unclaimed assets, particularly in streamlining beneficiary identification and claim processes. Second, comparative studies analyzing different management models from other countries could provide valuable insights into best practices that could be adapted to the Tanzanian context. Additionally, exploring the socio-economic factors contributing to unclaimed assets, such as member awareness and engagement, would offer a deeper understanding of the challenges faced in the sector.
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Appendix I: Questionnaire for Unclaimed Fund Managers at NSSF
Dear Respondents, I am a student from the Open University of Tanzania, pursuing a Master’s degree in Business Administration. This questionnaire aims at collecting data that will enable conducting a study titled “Optimizing Management Approaches for Unclaimed Financial Assets: A Comprehensive Analysis of Pension Funds in Tanzania”. The study is for the purpose of academic as partial fulfillment of the requirement for the award mentioned above. I kindly request you to take a few minutes to answer the questions below. I would like to assure you that your answers will be kept completely confidential.
PART A: Respondent`s Demographic Information
Please circle the right answer
1. What is your Gender?
	a. Male 	b. Female	
2. What is your age?
	a. 18 – 27 Years	b. 28 – 37 years	c. 38 – 47 Years 	d. 48 Years and above
3. Please indicate your education level 
	a. Bachelor`s Degree Above	b. Master`s Degree	c. PhD
4. Work Experience?
a. Less than 1 year     b.  1 – 5 years        c. More than 5 years
Part B: Information about Optimization of Management of Unclaimed Assets
The following table has statements about optimization of Management of Unclaimed Assets. Rate your agreement with each of the statement by using the scale provided in the table below; 
Rank 1 = Strongly Disagree, 2=Disagree, 3= Neutral 4=Agree and 5=Strongly Agree 
	[bookmark: _Hlk174193808]No
	STATEMENTS
	SD
	D
	N
	A
	SA

	
	State of Unclaimed Financial Assets
	
	
	
	
	

	1
	I am aware of the availability of unclaimed financial assets at NSSF
	
	
	
	
	

	2
	The current systems and processes used by NSSF effectively track unclaimed financial assets.
	
	
	
	
	

	3
	NSSF effectively communicates with potential beneficiaries regarding unclaimed financial assets
	
	
	
	
	

	4
	The accuracy and completeness of records related to beneficiaries are adequate for managing unclaimed assets
	
	
	
	
	

	
	Management Strategies for Managing Unclaimed Assets
	
	
	
	
	

	5
	The organization has clear communication regarding the procedures for handling unclaimed assets.
	
	
	
	
	

	6
	Fund managers are adequately trained on the policies and procedures for managing unclaimed assets.
	
	
	
	
	

	7
	There is sufficient integration between the asset management systems and other organizational systems.
	
	
	
	
	

	8
	The management strategies for unclaimed assets comply with all relevant legal and regulatory requirements.
	
	
	
	
	

	
	Recommendations for Optimizing the Management of Unclaimed Financial Assets
	
	
	
	
	

	9
	The current policies for managing unclaimed financial assets should be updated to reflect best practices in asset management.
	
	
	
	
	

	10
	Implementing advanced data analytics tools could significantly improve identifying and managing unclaimed assets.
	
	
	
	
	

	11
	Increasing transparency in the procedures for managing unclaimed assets would build trust among stakeholders
	
	
	
	
	

	12
	Developing a formal stakeholder engagement strategy would improve the management of unclaimed assets.
	
	
	
	
	

	
	Regulatory Framework Governing Unclaimed Financial Assets
	
	
	
	
	

	13
	The policies and procedures for handling unclaimed financial assets at NSSF are clear and well-documented.
	
	
	
	
	

	14
	The regulatory framework governing unclaimed financial assets at NSSF Tanzania is clear and comprehensive.
	
	
	
	
	

	15
	The regulatory framework for unclaimed financial assets at NSSF Tanzania is regularly updated to reflect laws and industry practice changes.
	
	
	
	
	

	16
	The regulatory framework ensures transparency in the reporting and managing of unclaimed financial assets at NSSF Tanzania.
	
	
	
	
	

	
	Management of Unclaimed Financial Assets in Pension Funds
	
	
	
	
	

	17
	NSSF Tanzania uses effective methods to identify and track unclaimed financial assets.
	
	
	
	
	

	18
	The management of unclaimed financial assets at NSSF Tanzania complies with relevant legal and regulatory requirements.
	
	
	
	
	

	19
	Stakeholders can easily access information and support regarding unclaimed assets at NSSF Tanzania.
	
	
	
	
	

	20
	The performance of unclaimed asset management at NSSF Tanzania is regularly reviewed and evaluated.
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ABSTRACT
Unclaimed financial assets have emerged as a growing concern in Tanzania, particularly within pension funds, posing risks to fund sustainability and beneficiaries’ rights. This study critically examined the management of unclaimed financial assets, with specific reference to the National Social Security Fund (NSSF).
The study adopted a qualitative and analytical approach, guided by four objectives: (i) to assess the current state of unclaimed financial assets, (ii) to analyze existing management strategies, (iii) to evaluate the regulatory framework, and (iv) to propose strategies for improvement. Data were drawn from institutional reports, regulatory guidelines, and relevant literature. Findings revealed that unclaimed financial assets at NSSF are rising annually at an alarming rate. Management strategies currently in place such as member communication, beneficiary identification, system integration, stakeholder engagement, and training of fund managers have provided some improvements but remain insufficient. Weak enforcement of legal and regulatory frameworks, combined with limited technological adoption, was identified as a major constraint. The study highlighted the potential of modern tools, particularly data analytics, in tracing beneficiaries and enhancing transparency. The study concludes that effective management of unclaimed financial assets requires strengthening regulatory enforcement, active stakeholder participation, and the adoption of advanced technologies. It further recommends proactive beneficiary tracing, timely notification, and the establishment of a transparent digital database to promote accountability and accessibility. A comprehensive strategy integrating regulation, collaboration, and technological innovation is essential to safeguard pension funds and protect beneficiaries’ rights.
Keywords: Unclaimed financial assets, Pension funds, NSSF, Regulatory framework, Management strategies, Data analytics, Tanzania.
INTRODUCTION
Unclaimed financial assets, particularly pension funds, have emerged as a growing concern globally and in emerging economies such as Tanzania. Pension schemes often struggle to update records following changes in beneficiaries’ circumstances, including employment shifts, relocation, or death, which leads to increasing volumes of unclaimed assets (Mensah & Benedict, 2018; Brown et al., 2019). While the problem was initially associated with developed economies, globalization of financial services and the complexity of financial products have also exposed developing countries to the challenge (Johnson & Sherraden, 2007; Palan & Nesvetailova, 2015).
In Tanzania, the problem of unclaimed pension assets is compounded by regulatory gaps, operational inefficiencies, and low public awareness. Although financial regulations have improved in recent years (Mwasha, 2016), existing legal frameworks on unclaimed assets remain weak, limiting clarity on identification, reporting, and redistribution of these funds. The absence of specific laws reduces transparency and accountability, as institutions may not be incentivized to proactively trace beneficiaries (Van der Cruijsen & Plooij, 2018). Operational inefficiencies, including outdated records and weak communication with members, further escalate the problem (Chatterjee & Johnson, 2019; Mhede, 2018). Additionally, low financial literacy diminishes awareness of pension rights and procedures, leaving many Tanzanians unable to claim entitlements (Kajirwa, 2017).
This study addresses the critical problem of unclaimed financial assets in Tanzania’s pension sector, particularly within the National Social Security Fund (NSSF). Despite the pivotal role of pension funds in safeguarding post-retirement welfare, large sums remain unclaimed due to ineffective regulatory frameworks, administrative weaknesses, and limited strategic responses (Masanja & Mwagike, 2023; Mnyang’anyi & Joseph, 2022). Lessons from countries such as Kenya and India, which have established centralized databases and public awareness campaigns (Olawale & Odunayo, 2021; OECD, 2022), indicate possible pathways for Tanzania to strengthen its management practices.
The objectives of this study are fourfold: (i) to assess the current state of unclaimed financial assets in Tanzanian pension funds; (ii) to analyze existing management strategies; (iii) to examine the regulatory framework; and (iv) to propose strategic recommendations for improvement. In line with these objectives, the study is guided by the following research questions: What is the extent and nature of unclaimed financial assets in Tanzania’s pension funds? How effective are current management strategies? How adequate is the regulatory framework? And what strategies can optimize management of unclaimed assets?
The significance of this study lies in bridging knowledge and policy gaps. It contributes to academic discourse on financial asset management in emerging economies while providing practical recommendations for policymakers, pension funds, and beneficiaries. By highlighting operational and regulatory deficiencies, the study offers a foundation for reforms that can enhance transparency, accountability, and public trust. At the societal level, effective management of unclaimed financial assets can safeguard pensioners’ rights and contribute to financial inclusion.
This study focuses on the NSSF, selected due to its broad coverage of private sector contributors and diverse membership base. The scope includes an assessment of unclaimed assets, management strategies, regulatory frameworks, and potential improvements. The paper is structured as follows: Section 2 reviews relevant literature, Section 3 outlines the methodology, Section 4 presents and discusses findings, and Section 5 provides conclusions and recommendations.
LITERATURE REVIEW
Definition of Key Terms
Financial assets are liquid resources representing ownership claims or contractual rights to future payments (BAFIA, 2006). Unclaimed assets are funds or properties held in the course of business but left inactive, unclaimed, or abandoned by their owners. These include dormant bank accounts, unclaimed insurance proceeds, dividends, pension benefits, and mobile money balances (BAFIA, 2006). In Tanzania, unclaimed assets also arise from abandoned criminal exhibits or properties, as outlined in the Police General Orders (CAG, 2021).
Theoretical Review
This study is guided by Agency Theory (Jensen & Meckling, 1976), which explains the principal–agent relationship between asset owners (principals) and custodians such as pension funds or telecommunication firms (agents). The theory posits that agents are obliged to act in the best interests of principals; however, asymmetric information and self-interest often lead to inefficiencies. In the context of unclaimed assets, weak regulation and monitoring allow agents to prioritize institutional interests over claimants, creating risks of mismanagement. Escheatment laws further highlight the government’s custodial role in managing unclaimed property until rightful owners are identified (Teagan, 2011).
Empirical Review
Current State of Unclaimed Financial Assets
Unclaimed pension assets are increasingly recognized as a challenge in emerging economies, including Tanzania (Masanja & Mwagike, 2023). South African studies highlight inefficiencies in governance and member disengagement (Pillay & Fedderke, 2022), while global reviews emphasize the role of poor record-keeping and limited digital infrastructure (World Bank, 2021; Chatterjee & Abraham, 2021). Although digitization is seen as a critical solution, its uptake remains limited in developing contexts due to cost and capacity constraints (Wairimu & Mburu, 2022).
Management Strategies
In Australia, despite initiatives such as automatic account consolidation, over AUD 17.8 billion in unclaimed superannuation persists, underscoring systemic outreach and tracking weaknesses (ATO, 2024). In Kenya, unclaimed assets have at times bolstered institutional liquidity but also raised risks of moral hazard and reputational damage (Maira, 2019; Nyabaro, 2020). These contrasting cases highlight the need for a balanced, regulated, and digitally enabled approach suitable for Tanzania’s pension sector.
Regulatory Framework
Tanzania’s pension sector shows commendable diversification but continues to face delayed payments and member dissatisfaction (Kyando, 2024). The Controller and Auditor General (2021) identified gaps in the legal framework, particularly the absence of explicit provisions on unclaimed assets in key financial laws, exposing funds to mismanagement. Recent government efforts to draft legislation are promising but require integration of technology and stakeholder accountability (The Citizen, 2022).
Strategic Recommendations from Literature
Comparative studies emphasize the need for strong regulatory compliance, organizational capacity-building and public awareness (Laboso, 2022; Wilson & Slagle, 2018; Bakar et al., 2020). However, gaps persist in exploring socio-cultural determinants, sectoral comparisons, and the role of technology in emerging economies.
Research Gap
Existing literature on unclaimed financial assets is dominated by studies from developed economies, with limited focus on the unique dynamics of Tanzania’s pension sector. Few studies explicitly examine the interplay of regulation, operations, and public awareness in Tanzania, leaving policy-relevant gaps. Moreover, the socio-cultural context, including financial literacy and customary practices, remains underexplored. This study therefore fills a critical gap by providing empirical evidence and strategic recommendations tailored to Tanzania’s pension funds.
Conceptual Framework
The conceptual framework integrates three key dimensions regulation, operational efficiency, and public awareness influencing the management of unclaimed financial assets. Effective management depends on robust regulatory structures, efficient record-keeping and communication systems, and improved financial literacy to empower beneficiaries. Together, these factors determine the extent to which pension funds can minimize unclaimed assets and protect members’ rights.
Management Strategies for Managing Unclaimed Assets
· Strengths
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· Potential improvements
Recommendations for Optimizing the Management of Unclaimed Financial Assets
· Regulatory improvements
· Technological solutions
· International bodies comparison
Regulatory Framework Governing Unclaimed Financial Assets
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Figure 1. Conceptual Framework of the Study.
METHODOLOGY
Research Design and Approach
The study adopted a case study design (Creswell, 2014) focusing on the National Social Security Fund (NSSF) in Tanzania, which plays a central role in managing pension funds and faces persistent challenges in handling unclaimed financial assets. A mixed-methods approach was employed, combining quantitative and qualitative techniques to enhance validity and depth. The quantitative component involved a survey of NSSF members, while the qualitative component included semi-structured interviews, focus group discussions, and documentary review.
Study Area and Population
The study was conducted at the NSSF headquarters in Dar es Salaam. The target population comprised asset management officers, legal experts, and NSSF members. According to the NSSF Annual Report (2023), a total of 452 members constituted the study population.
Sampling and Sample Size
Purposive sampling was used to select key informants, including managers and legal experts with direct knowledge of unclaimed assets. For the quantitative survey, Yamane’s (1967) formula was applied to determine a sample size of 213 NSSF members. Qualitative interviews and focus groups followed data saturation principles, with 10 managers and 5 legal experts initially engaged. Table 1 summarizes the sample distribution.
Table 1: Sample Distribution
	Category
	Sample Size

	NSSF Members
	213

	Managers
	10

	Legal Experts
	5

	Total
	228


Data Collection Methods
Quantitative data were collected using structured questionnaires with Likert-scale items. The instrument was pre-tested and refined for clarity and reliability. Semi-structured interviews with managers and legal experts provided qualitative insights, while focus group discussions with stakeholders (e.g., regulators, policymakers, and professionals) facilitated dialogue on best practices. Documentary review of NSSF reports, BOT publications, and regulatory documents supplemented primary data.
Data Analysis
Quantitative data were analyzed using descriptive statistics, while qualitative data were subjected to thematic analysis following Braun and Clarke’s (2006) framework. Triangulation across surveys, interviews, and secondary data enhanced reliability. Thematic patterns were aligned with the four research objectives: assessing the extent of unclaimed assets, evaluating management strategies, examining regulatory frameworks, and proposing improvements.
Ethical Considerations
Ethical clearance was obtained from the Open University of Tanzania. Informed consent was sought from all participants, who were assured confidentiality and anonymity. Sensitive information was handled with caution, and participation was voluntary with the right to withdraw. Findings were aggregated to avoid identification of individuals, and results were shared with NSSF as part of transparency and accountability.
Limitations
The study’s reliance on purposive sampling raises potential selection bias, and self-reported data may be subject to social desirability bias. The focus on NSSF limits generalizability to other pension funds. To mitigate these limitations, the study applied data triangulation and transparency in reporting. Future studies could adopt comparative or longitudinal designs across multiple pension schemes for broader generalization.

RESULTS AND DISCUSSION
Respondent Profile
The study surveyed 213 NSSF members and engaged key informants including managers and legal experts. Respondents comprised 66.2% male and 33.8% female. The majority (46.5%) were aged 38–47 years, with most holding a bachelor’s degree (66.2%). Regarding work experience, 40.8% had 4–6 years, while 31.0% had more than 7 years. This diversity strengthened the validity of findings.
Table 1: Respondent Profile (n=213)
	Variable
	Category
	%

	Sex
	Male (66.2), Female (33.8)
	

	Age
	38–47 yrs (46.5), ≥48 yrs (23.5), 28–37 yrs (20.7), 18–27 yrs (20.7)
	

	Education
	Bachelor (66.2), Master (31.9), PhD (1.9)
	

	Work Experience
	4–6 yrs (40.8), ≥7 yrs (31.0), 1–3 yrs (24.9), <1 yr (3.3)
	


Current State of Unclaimed Assets
Quantitative results indicated that respondents were aware of unclaimed assets at NSSF (M=4.10), considered tracking systems effective (M=4.36), and affirmed effective communication with beneficiaries (M=4.47). Records were also perceived as accurate and complete (M=4.65).
Table 2: Current State of Unclaimed Assets at NSSF
	Statement
	Mean
	SD

	Awareness of unclaimed assets
	4.10
	1.26

	Effectiveness of tracking systems
	4.36
	1.08

	Communication with beneficiaries
	4.47
	0.96

	Accuracy and completeness of records
	4.65
	0.77



Qualitative evidence revealed complexity in the claims process and inadequate awareness as key challenges. As one NSSF official noted:
“Many members are unaware of their entitlements or face challenges in the claims process, leading to a significant accumulation of unclaimed funds.”
These findings echo Kamara (2022) and Mbaruku (2023), who observed that inefficient claims processes and low awareness contribute to rising unclaimed assets in pension systems.
Management Strategies
Respondents reported strong communication (M=4.51), adequate training for fund managers (M=4.23), integration of systems (M=4.32), and regulatory compliance (M=4.32). Regression analysis showed that training (B=0.148, p=0.042), system integration (B=0.415, p=0.000), and legal compliance (B=0.493, p=0.000) significantly influenced effective asset management, while communication was insignificant (p=0.647).
Interview data reinforced these results, highlighting NSSF’s database-driven identification system, regular data audits, and public awareness campaigns. However, stringent verification requirements remained a barrier, especially for claimants in remote areas.
These findings align with Nyakarundi et al. (2022), who emphasize digital integration, and Kwarteng and Agyekum (2020), who highlight capacity building as central to effective asset management.
Regulatory Framework
Respondents agreed that NSSF policies on unclaimed assets are clear (M=4.23), comprehensive (M=4.29), regularly updated (M=4.17), and transparent (M=4.22). Regression analysis revealed that clarity (B=0.470, p=0.000) and regular updates (B=0.293, p=0.000) significantly improved management, while comprehensiveness showed a negative effect (B=-0.210, p=0.002) and transparency was insignificant (p=0.133).
This suggests that overly complex regulations may hinder efficiency, a concern noted by Alawadhi et al. (2019). Effective regulation depends not only on comprehensiveness but also on clarity and enforceability, consistent with OECD (2021).
Qualitative insights confirmed that while regulations exist, weak enforcement and limited capacity constrain their impact:
“While the regulations are in place, their impact is directly linked to how well they are executed. If regulatory bodies lack resources, effectiveness diminishes.”
Strategic Recommendations
Respondents strongly supported updating policies (M=4.23), adopting advanced data analytics (M=4.30), increasing transparency (M=4.27), and formalizing stakeholder engagement (M=4.32).
Table 3: Strategic Recommendations (n=213)
	Statement
	Mean
	SD

	Update policies to reflect best practices
	4.23
	0.97

	Use advanced data analytics
	4.30
	1.03

	Increase transparency
	4.27
	1.05

	Enhance stakeholder engagement
	4.32
	1.07



Interviews reinforced the need for regulatory clarity, better-resourced institutions, and collaborative forums. Stakeholder collaboration was emphasized as critical:
“By working together, stakeholders can leverage collective expertise and resources to develop effective solutions and improve overall management practices.”
These findings align with global best practices (World Bank, 2021; Chatterjee & Sen, 2021; OECD, 2020) and highlight the importance of integrating regulation, institutional capacity, transparency, stakeholder engagement, and technology.
CONCLUSIONS AND RECOMMENDATIONS
Conclusion
This study critically assessed the management of unclaimed financial assets in Tanzania, with emphasis on the National Social Security Fund (NSSF). Findings indicate that unclaimed assets continue to accumulate due to weak beneficiary outreach, cumbersome claims processes, incomplete records, and limited technological integration. While NSSF has instituted measures such as member engagement, record audits, and regulatory compliance, gaps remain in implementation and enforcement.
The study concludes that effective management of unclaimed assets requires a multidimensional strategy that integrates robust regulation, improved institutional capacity, digital platforms for data integration, and proactive beneficiary tracing. A balance of efficiency, transparency, and stakeholder engagement is critical to safeguarding pension funds and protecting beneficiaries’ rights.
Policy and Practical Recommendations
1. Centralized Digital Registry: Establish an online database linked to national systems (e.g., NIDA, Registrar of Births and Deaths) with real-time analytics and machine learning for identifying dormant or deceased members.
2. Unclaimed Assets Unit (UAU): Create a dedicated unit within NSSF to manage, publicize, and update unclaimed assets regularly, supported by multi-channel communication strategies.
3. Technology-Driven Claim Systems: Develop mobile-accessible claim platforms tailored to underserved populations, enabling verification, submission, and tracking of claims remotely.
4. Strengthened Accountability: Introduce routine audits, internal audit trails, and independent oversight to detect inefficiencies and enhance governance.
5. Awareness Campaigns: Implement regular nationwide campaigns to inform members and beneficiaries about their entitlements and the importance of updating personal records.
6. Regulatory Reforms: Amend legislation to align with international best practices, including statutory timelines for declaring assets unclaimed, clear dispute resolution procedures, and stronger enforcement provisions.
7. Cross-Sector Application: Extend lessons from NSSF to other pension schemes, insurers, and banks with dormant accounts, under the coordination of SSRA and the Ministry of Finance.
8. Global Partnerships: Collaborate with organizations such as the World Bank, ILO, and ISSA for technical assistance, benchmarking, and piloting innovative solutions.
Suggested Areas for Further Research
Future studies could:
· Assess the impact of digital innovations on claim efficiency and beneficiary satisfaction.
· Conduct comparative analyses of unclaimed asset management models from Kenya, South Africa, and Canada to identify adaptable best practices.
· Explore socio-economic factors such as financial literacy, trust in institutions, and awareness that contribute to unclaimed funds.
· Evaluate the effectiveness of awareness campaigns in influencing claim behavior across different regions and demographics.
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