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ABSTRACT TC "ABSTRACT" \f C \l "1" 
This study aimed to improve the economic well-being of the Njiapanda Women Group in Nduguti Village, Singida Region, through a structured food vending initiative. It was motivated by the need to address the socio-economic challenges facing rural women, such as limited capital, inadequate business skills, and poor access to markets and infrastructure. A participatory Community Needs Assessment (CNA) confirmed that food vending was a culturally familiar and low-cost activity with the potential to provide sustainable income for the women involved. Using a mixed-methods research design, the study collected both qualitative and quantitative data from 65 randomly selected households to better understand the community’s economic profile and the viability of the food vending model. The findings showed that most women had low education levels and relied on subsistence farming or petty trade. However, the strong sense of community, demand for ready-made food, and the women’s willingness to work collectively made food vending a feasible income-generating option. The project adopted a rotating leadership model to ensure equity and capacity-building among all members. The project was successfully implemented through business training, securing a vending site, and launching daily food services. This led to increased daily income, improved financial literacy, and stronger group cooperation. The study concludes that with proper training, infrastructure, and community support, food vending can be a powerful tool for empowering rural women. 
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CHAPTER ONE TC "CHAPTER ONE" \f C \l "1" 
PARTICIPATORY NEEDS ASSESSMENT TC "PARTICIPATORY NEEDS ASSESSMENT" \f C \l "1" 
1.1 Chapter Overview TC "1.1 Chapter Overview" \f C \l "1" 
The Community Needs Assessment (CNA) for this project adopts a Participatory Needs Assessment (PNA) approach to ensure that the voices and priorities of the Njiapanda Women Group in Nduguti Village are central in identifying their development needs. This method promotes community ownership, inclusivity, and sustainability by involving group members and local stakeholders in diagnosing challenges and co-creating practical solutions. It ensures that the proposed food vending project responds directly to the group’s lived experiences, interests, and local context, rather than being externally imposed. The CNA also aligns with findings from the literature review and informs the project’s design and implementation strategy, making the intervention relevant, community-led, and grounded in real economic needs.
1.2 Introduction TC "1.2 Introduction" \f C \l "1" 
A participatory needs assessment was a vital step in developing the project titled “Increased Income for Njiapanda Women Group Through Food Vending Project: A Case of Nduguti Village, Mkalama District, Singida Region.” The assessment aimed to understand the local context, the economic challenges faced by the women, and the opportunities available for sustainable income generation. It involved active engagement with members of the Njiapanda Women Group and other local stakeholders through interviews, focus group discussions, and household surveys. This inclusive process allowed the community to express their needs, aspirations, and the limitations they face in improving their livelihoods. One of the key findings from the assessment was the high level of economic vulnerability among the women, most of whom are engaged in informal and low-income activities with limited growth potential. Food vending emerged as a preferred option due to its familiarity, cultural relevance, and potential for quick income turnover. However, the assessment also revealed several constraints such as lack of capital, inadequate business skills, poor access to clean and well-equipped vending spaces, and weak market linkages. Most of the women had limited formal education, which hindered their capacity in financial management, pricing, and product marketing.
The assessment highlighted the need for targeted support in areas such as business training, access to startup capital, and improved infrastructure for food preparation and sales. Moreover, the women showed strong willingness to work together, learn from one another, and form networks with local suppliers and customers. This sense of cooperation and community spirit indicated a strong foundation for implementing a collective enterprise.
Overall, the participatory needs assessment confirmed the relevance and urgency of launching a food vending project in Nduguti Village. It provided clear evidence that, with proper support in skills development, infrastructure, and market access, the Njiapanda Women Group can transform food vending into a viable source of income. These insights have guided the formulation of project objectives and strategies to ensure that the intervention is community-led, responsive, and sustainable.
1.3 Community Profile TC "1.3 Community Profile" \f C \l "1" 
Nduguti Village is located in Mkalama District within Singida Region, a predominantly rural and semi-arid area where most residents rely on subsistence farming and small-scale livestock keeping for their daily livelihoods. Similar to many communities in central Tanzania, Nduguti faces a variety of development challenges including low agricultural productivity, limited market access, poor infrastructure, and constrained access to credit facilities (World Bank, 2023). Within this setting, women particularly those organized into informal community-based groups such as the Njiapanda Women’s Group play a central role in supporting household income through food production and informal trading. However, their potential remains underutilized due to persistent barriers like lack of capital, business skills, and access to sustainable markets (FAO, 2022).

The Njiapanda Women’s Group comprises 15 active members who have been engaged in food vending as a source of income to support their families. These women are eager to expand their businesses and improve their income, but they are hindered by several structural and socioeconomic constraints. These include limited access to formal financial services, inadequate food preparation and storage facilities, lack of proper vending spaces, and poor road networks that make it difficult to reach larger markets. Additionally, most of the women have only attained primary-level education, which limits their ability to apply business management practices such as financial record-keeping, pricing strategies, and customer engagement. Despite these challenges, Nduguti Village offers several opportunities that can be harnessed to uplift the economic status of women through food vending. Community cohesion and existing informal networks present a foundation for collective action and knowledge-sharing. Moreover, the growing demand for ready-to-eat food in both rural and nearby peri-urban areas offers a promising market for local food vendors. Government programs and NGO interventions targeting women’s empowerment and informal sector development can also provide avenues for training, access to capital, and enterprise support (IFAD, 2021; URT, 2021).

The demographic and socioeconomic profile of Nduguti Village, along with the determination of the Njiapanda Women’s Group, underscores the need for a participatory Community Needs Assessment (CNA). Such an assessment will help identify practical interventions tailored to the group’s needs, capabilities, and aspirations. This CNA will guide the design of a food vending project that not only enhances income but also promotes food safety, business sustainability, and gender-inclusive economic growth. Ultimately, the initiative aims to improve household welfare, build resilience, and align with national goals of empowering rural women through inclusive enterprise development (UNDP, 2022).
1.4 Community Needs Assessment (CNA) TC "1.4 Community Needs Assessment (CNA)" \f C \l "1" 
The Community Needs Assessment (CNA) for the project aimed at increasing income for the Njiapanda Women Group through food vending in Nduguti Village, Mkalama District, was a vital step in understanding the broader social and economic conditions that influence the project’s potential success. Unlike the Participatory Needs Assessment (PNA), which centered on the direct input of the target women’s group, the CNA adopted a wider lens, engaging local leaders, government representatives, and other community stakeholders to gain insights into the community’s overall development landscape. 

The assessment focused on evaluating the general socio-economic environment of Nduguti Village, identifying both the barriers and enablers to successful small-scale enterprise development. Data was collected through interviews, community meetings, and surveys that explored levels of unemployment, common income-generating activities, existing infrastructure, and ongoing development initiatives. This broader approach helped to highlight systemic issues such as high poverty levels, limited livelihood options, and weak support services that affect not only the Njiapanda Women Group but the entire community.

One of the major findings was the widespread economic vulnerability in the village, with many households relying on low-income, informal activities such as subsistence farming and petty trade. This made food vending a particularly appealing and practical economic option, especially for women, due to its relatively low startup costs and growing demand in both rural and nearby markets. The CNA also noted a lack of organized, hygienic food vending spaces, unreliable access to clean water and energy, and poor road networks all of which present significant barriers to expanding food vending as a sustainable income source. Furthermore, the CNA uncovered critical gaps in business and entrepreneurial skills, access to startup capital, and financial services. It also revealed that while the community members are aware of the economic potential of food vending, they lack the institutional and technical support needed to transform it into a viable livelihood. Encouragingly, local leaders and institutions expressed strong interest in supporting initiatives that enhance women’s economic empowerment and reduce household poverty.
Importantly, the CNA emphasized the need for collaborative efforts among community members, local government, and external development partners. Strong partnerships would be essential in providing necessary training, improving market access, and upgrading infrastructure to support the women’s business activities. This multi-stakeholder involvement would not only enhance the sustainability of the project but also create a favorable environment for scaling up similar community-driven enterprises in the future. Therefore, the CNA provided a clear picture of the challenges and opportunities facing Nduguti Village. It reinforced the urgency and relevance of the food vending project and guided the formulation of targeted strategies aimed at increasing income, building capacity, and improving local infrastructure. The insights from the CNA are foundational in ensuring that the project responds to real needs, maximizes community impact, and supports long-term economic resilience.

1.5 Objectives of CNA TC "1.5 Objectives of CNA" \f C \l "1" 
1.5.1 General Objective TC "1.5.1 General Objective" \f C \l "1" 
The general objective of conducting the Community Needs Assessment (CNA) was to gather essential information required to design a Community Economic Development (CED) project aimed at promoting sustainable economic growth and improving household incomes for small-scale women entrepreneurs in Nduguti Village, particularly through food vending activities.

1.5.2 Specific Objectives TC "1.5.2 Specific Objectives" \f C \l "1" 
i. To examine the demographic and socio-economic characteristics of Nduguti Village 
ii. To identify and analyze the socio-economic challenges faced by women Nduguti Village

iii. To assess the available opportunities and existing resources within the community Nduguti Village 

iv. To determine the most appropriate and effective intervention specifically a food vending initiative that can address the community’s critical economic needs and promote sustainable income generation in Nduguti Village.

1.6 Research Questions TC "1.6 Research Questions" \f C \l "1" 
i. What are the demographic and socio-economic characteristics of Nduguti Village?

ii. What are the key socio-economic challenges faced by women in Nduguti Village?

iii. What opportunities and resources are available within Nduguti Village to support community development?

iv. What is the most appropriate and effective food vending intervention that can address the community’s economic needs and promote sustainable income generation in Nduguti Village?

1.7 Research Methodology TC "1.7 Research Methodology" \f C \l "1" 
1.7.1 Research Design TC "1.7.1 Research Design" \f C \l "1" 
This study employs a mixed-methods approach, combining both qualitative and quantitative techniques to provide a comprehensive analysis of the factors influencing the income generation capacity of the Njiapanda Women’s Group through food vending activities. This approach ensures a broad understanding of the dynamics within the group’s business operations and the barriers they face. The use of mixed methods enables the collection of both numerical data on income trends and business performance, as well as qualitative insights into the challenges and opportunities the group encounters. The combination of these methods ensures that the study captures both the measurable aspects of the business and the lived experiences of the group members, offering a holistic view of the situation.
1.7.2 Sampling Techniques and Sample Size TC "1.7.2 Sampling Techniques and Sample Size" \f C \l "1" 
The study employed a combination of probability and purposive sampling techniques to ensure a comprehensive and representative assessment of community needs in Nduguti Village. A total of 65 households were randomly selected using probability sampling techniques to ensure that the collected data accurately reflects the general characteristics and perspectives of the broader community of women with similar profiles to food vendors in the study area. According to Guest, Bunce, and Johnson (2006), a sample size of 60–70 participants is often sufficient to identify major themes and patterns in qualitative or community-based assessments, especially when the target population shares relatively homogeneous characteristics. 
Moreover, Creswell (2014) supports the use of smaller, purposive or randomly selected samples in Community Needs Assessments (CNA), noting that such sizes can provide reliable and representative insights when the objective is to capture prevailing community needs, attitudes, and practices. In addition, purposive sampling was used to select key informants, including the Community Development Officer, local entrepreneurs, and three representatives from Mkalama District Council, to provide expert insights and policy-level perspectives. This mixed sampling approach ensured that both community-wide experiences and specialized knowledge were integrated into the research process, thereby enriching the overall analysis and relevance of the findings (Yegidis et al., 2018).

1.7.3 Data Collection Methods TC "1.7.3 Data Collection Methods" \f C \l "1" 
Data collection for this project utilized both primary and secondary sources to gain a comprehensive understanding of the economic and social conditions affecting women engaged in food vending in Nduguti Village. Primary data were collected through structured questionnaires and in-depth interviews with members of the Njiapanda Women Group, local leaders, and key stakeholders. Secondary data were sourced from district development reports, statistical abstracts, and relevant literature on women’s informal economic activities (Yin, 2018).

Quantitative data were obtained using a structured questionnaire aimed at assessing participants’ views on income levels, access to capital, market opportunities, and challenges faced in the food vending business. These questionnaires were administered face-to-face to ensure clarity and inclusivity, particularly among women with limited literacy. A pilot test was conducted prior to full deployment to enhance the instrument's validity and reliability, enabling statistical analysis of emerging trends relevant to the group’s income-generating potential. In-depth interviews were held with community leaders, extension officers, and experienced women vendors to collect qualitative data. These interviews provided deeper insights into the lived experiences, aspirations, and constraints facing women in the food vending sector, thereby enriching the interpretation of the quantitative findings and guiding the formulation of targeted interventions for the project's successful implementation.

1.7.4 Data Analysis Methods TC "1.7.4 Data Analysis Methods" \f C \l "1" 
Quantitative data were analyzed using descriptive statistics to summarize and interpret the responses collected through structured questionnaires. This method provided an overview of key trends, frequencies, and patterns within the Nduguti Village community, particularly regarding income sources, business challenges, and food vending practices. Descriptive statistics made it possible to identify central tendencies such as means and percentages, which were crucial in understanding the general needs and economic conditions of the community.

On the other hand, qualitative data obtained from in-depth interviews were analyzed using content analysis. This involved systematically coding and categorizing narrative responses to identify recurring themes and meaningful insights related to food vending, women’s economic participation, and barriers to income generation. The combination of both methods ensured a comprehensive understanding of the community’s experiences and perceptions, providing a strong empirical foundation for designing an effective and responsive food vending project.
1.8 CNA Findings TC "1.8 CNA Findings" \f C \l "1" 
1.8.1 Demographic and Socio-Economic Characteristics of Respondents TC "1.8.1 Demographic and Socio-Economic Characteristics of Respondents" \f C \l "1" 
The sample of 65 respondents from Nduguti Village, Mkalama District, provided valuable insights into their, age, marital status, education levels, and primary economic activities. This demographic information contributed to a detailed understanding of the community’s composition and socio-economic profile, which is essential for designing a relevant and inclusive food vending project.

1.8.2 Age of the Respondents TC "1.8.2 Age of the Respondents" \f C \l "1" 
Figure 1.2 illustrates the age distribution of the women who participated in the study. The results show that the largest proportion of respondents (45%) were aged between 29–39 years. This was followed by women aged 18–28 years (25%), 40–50 years (20%), and those above 50 years (10%). 
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Figure 1.1: Age Distribution of the Respondents TC "Figure 1.1: Age Distribution of the Respondents" \f F \l "1" 
The predominance of respondents aged 29–39 years indicates that the majority of participants are in their most economically active and productive years. This age group is well-positioned to benefit from income-generating initiatives such as food vending, as they are likely to be physically active, responsible for household welfare, and motivated to improve their livelihoods. Therefore, project interventions focusing on entrepreneurship, skills development, and market access are especially relevant and timely for this demographic, contributing to long-term household income improvement and community resilience in Nduguti Village.

1.8.3 Marital Status of Respondents TC "1.8.3 Marital Status of Respondents" \f C \l "1" 
Figure 1.3 shows the marital status distribution of the women respondents involved in the study. The results indicate that 50% of the women were married, while the remaining 50% comprised single women (30%), divorced (10%), and widowed (10%). The high proportion of married respondents reflects the dual responsibilities many women in Nduguti Village carry managing both household and income-generating activities. This highlights the importance of designing food vending interventions that are flexible and supportive of women’s caregiving roles. Programs aimed at improving women’s income should incorporate family-friendly strategies, such as time-efficient training schedules and group-based vending models, to enhance productivity, well-being, and sustainable participation in economic activities.
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Figure 1.2: Marital Status of the Respondents TC "Figure 1.2: Marital Status of the Respondents" \f F \l "1" 
1.8.4 Educational Level of Respondents TC "1.8.4 Educational Level of Respondents" \f C \l "1" 
Figure 4 shows the distribution of educational attainment among the women respondents in the study. The results reveal that 40% of the respondents had completed primary education, 30% had reached secondary education, 20% held post-secondary qualifications, and 10% had no formal education at all. The predominance of respondents with only primary-level education underscores a critical gap in access to advanced learning and vocational skills. 
This highlights the need for targeted adult education and practical skills training to equip women with the knowledge required for effective business management, financial literacy, and food safety practices. Expanding access to such programs will not only improve individual livelihoods but also strengthen the sustainability and impact of income-generating activities like food vending in Nduguti Village.
1.8.5 Economic Activities of the Respondents TC "1.8.5 Economic Activities of the Respondents" \f C \l "1" 
Figure 5 illustrates the main economic activities of the women respondents in Nduguti Village. The findings show that 47% of the respondents were engaged in subsistence farming, while 25% operated small-scale businesses. Additionally, 15% relied on casual labor, and 13% were employed in the formal sector. The dominance of subsistence farming among respondents indicates a heavy dependence on agriculture as the primary source of livelihood. This reliance, however, exposes households to economic vulnerability, especially during periods of poor harvest or climate-related shocks. 
The presence of women involved in small-scale business activities reflects a growing interest in alternative income sources, such as food vending. These findings underscore the importance of supporting income diversification through entrepreneurship training, access to microfinance, and structured support for informal businesses. Implementing such initiatives can empower women to transition from subsistence-based livelihoods to more stable and profitable ventures, thereby enhancing household income and resilience in Nduguti Village.
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Figure 1.3: Economic Activities of the Respondents TC "Figure 1.3: Economic Activities of the Respondents" \f F \l "1" 
1.8.6 Socio-Economic Challenges Facing Women in the Community TC "1.8.6 Socio-Economic Challenges Facing Women in the Community" \f C \l "1" 
Women in Nduguti Village face a range of socio-economic challenges that hinder their ability to achieve stable and sustainable livelihoods. The majority rely on subsistence farming, which often yields minimal income, insufficient to meet basic household needs or support future investments. One respondent shared:
“The income from farming is too low to cover daily needs, leaving no room for savings or investments.” (Interview with Community Development Officer, March 2025)

Beyond the limitations of subsistence agriculture, women in the community struggle with restricted access to financial resources, including credit and capital needed to start or grow small businesses such as food vending. These financial constraints prevent many from engaging in more profitable, small-scale entrepreneurial ventures. According to Rahman et al. (2021), microcredit schemes and financial literacy training are key enablers of women’s economic empowerment, allowing them to invest in income-generating activities and improve household welfare. Similarly, Kakande (2021) emphasizes that forming collective savings groups and linking them with financial institutions can help overcome capital barriers and promote entrepreneurship among rural women.

These findings highlight the urgent need for development initiatives that improve women’s access to financial services and business training, while also encouraging the diversification of income sources. Supporting women to move from low-income, agriculture-dependent livelihoods to more stable, market-oriented enterprises like food vending can significantly improve their socio-economic status. Integrating community-based approaches, such as group savings and mentorship programs, can foster self-reliance and resilience, creating a strong foundation for long-term economic empowerment of the Njiapanda Women Group in Nduguti Village.
1.8.7 Opportunities and Resources Available in the Community TC "1.8.7 Opportunities and Resources Available in the Community" \f C \l "1" 
Despite the socio-economic challenges faced by women in Nduguti Village including limited access to financial services, low and unstable incomes from subsistence farming, and restricted opportunities for business growth there are several promising opportunities that can support women’s economic empowerment through food vending. While barriers such as lack of capital, inadequate access to modern cooking equipment, and weak market linkages persist, the community also possesses key strengths that can be harnessed to promote income-generating activities. These opportunities include the presence of active women’s groups such as the Njiapanda Women Group, growing local demand for prepared food, supportive local leadership, and the potential for partnerships with government and development organizations. If strategically supported with training, microcredit, and improved infrastructure, these resources can form the foundation for a sustainable food vending enterprise that uplifts women's livelihoods. The main opportunities identified are summarized in Table 1.1.
Table 1.1: Resources and Opportunities for Women's Empowerment TC "Table 1.1: Resources and Opportunities for Women's Empowerment" \f T \l "1" 
	Opportunities and Resources
	Frequency
	Percentage (%)

	Active women’s groups
	20
	31

	Availability of raw materials
	19
	29

	Strong social cohesion
	15
	23

	Potential for enterprise growth
	11
	17

	Total
	65
	100


Source: Researcher, (2024)
A local community leader emphasized:
“If women’s groups are equipped with the right skills and resources, they can initiate profitable ventures such as food vending.” (Interview with local leader, March 2025)

This observation underscores the importance of capacity-building initiatives in empowering women’s groups to successfully engage in income-generating activities. In the case of the Njiapanda Women Group, equipping members with practical business skills and resources relevant to food vending such as training in food safety, customer service, and financial literacy can unlock their potential to operate sustainable enterprises that improve household income and contribute to local development.

According to Buvinic and O'Donnell (2022), when women are supported with both technical skills and market access, they are better positioned to diversify income sources and achieve financial independence. Mayoux and Mackie (2022) further assert that women-led businesses, such as food vending, promote innovation, self-reliance, and increased economic participation. Although women in Nduguti Village face significant challenges, including limited capital, low levels of formal education, and restricted access to markets, targeted interventions offer a path forward. The study findings gathered through focus group discussions and interviews—reveal that training and resource provision are critical to the success of women-led enterprises. Evidence from similar initiatives in other countries, such as Njoroge’s (2020) research in Kenya, shows that women participating in skill-building programs related to small-scale production reported improved earnings and business growth. Additionally, Rahman, et al., (2021) highlight that access to affordable inputs, equipment, and credit facilities can significantly reduce business costs and enhance profitability.

To ensure the success of the food vending initiative in Nduguti Village, a holistic support system is essential. This includes vocational training, access to microfinance, provision of necessary tools, and establishment of market linkages. Policymakers and development practitioners must work together to create an enabling environment that supports the growth of women’s enterprises. Promoting ventures such as food vending not only boosts household incomes but also contributes to local economic diversification and community resilience.
1.8.8 Community Needs Prioritization TC "1.8.8 Community Needs Prioritization" \f C \l "1" 
The Community Needs Assessment revealed that the most pressing needs among women in Nduguti Village center around increasing household income, gaining entrepreneurial skills, and accessing reliable markets for their products. These priorities reflect the community's aspiration to transition from low-income subsistence activities to more sustainable, small-scale enterprises like food vending. The needs were ranked based on frequency and importance as expressed by respondents during interviews and group discussions. Table 2 presents the prioritization of these needs.
Table 1.2: Community Needs Prioritization TC "Table 1.2: Community Needs Prioritization" \f T \l "1" 
	Needs of the Community
	Increased Household Income
	Entrepreneurship training
	Access to business capital
	Stable product markets
	Score
	Rank

	Increased household income
	
	Increased household income
	Improve incomes of household
	Increased income for the household
	6
	1

	Entrepreneurship training
	Funds for expanding a business
	
	Improve incomes of household
	Increased income for the household
	4
	2

	Access to business capital
	Access to business capital
	Training in entrepreneurship
	
	Improve incomes of household
	2
	3

	Stable product markets
	Increased income for the household
	Increased income for the household
	Increased income for the household
	
	0
	4


Source: Researcher, (2024).
During the Key Informant Interview, an official from the Community Development Office (CDO) remarked:
“Women here need more than just financial support; they require practical skills like food preparation and business management, along with access to markets to sell their products.” (Interview with local leader, March 2025)”

This statement highlights the necessity of a holistic approach to women’s economic empowerment in Nduguti Village. While access to capital is important, the official emphasized that it must be complemented by entrepreneurship skills and reliable market access to ensure the sustainability of small businesses like food vending. These priorities are reflected in the findings of the Community Needs Assessment, which ranked increased household income, entrepreneurship training, and access to capital as the top community needs (see Table 2).

As supported by Mayoux and Mackie (2022), sustainable empowerment of women entrepreneurs requires integrated interventions combining financial support, technical training, and market linkage. The case of Njiapanda Women Group demonstrates that women are capable of running viable food vending enterprises if they are provided with hands-on skills in food handling, pricing, customer service, and basic accounting. Without these foundational skills, financial support alone is unlikely to generate lasting economic impact.

Similarly, Rahman, et al., (2021) noted that women-led businesses in Bangladesh flourished when participants were equipped not only with funding but also with business knowledge and access to buyers. Njoroge (2020) adds that market access is essential for income stability and business growth, as it allows women to sell their products consistently and at fair prices. In the context of Nduguti Village, poor road networks and limited exposure to broader markets present real constraints that must be addressed through well-designed interventions.

Moreover, Carvalho, et al., (2022) argue that community-led enterprises strengthen local economies by creating employment and promoting local innovation. In this regard, food vending offers a culturally relevant and economically promising opportunity for women, especially when supported through local cooperatives and linkages with schools, markets, and health centers as potential customers. This insight reinforces the need for comprehensive interventions that go beyond financial aid. Development programs targeting the Njiapanda Women Group should focus on building business capacity, facilitating access to startup inputs, and connecting women to secure and consistent markets. Partnerships with local government, NGOs, and private sector actors can further enhance value chain participation, leading to sustainable income growth and improved livelihoods for women in Nduguti Village.

CHAPTER TWO TC "CHAPTER TWO" \f C \l "1" 
PROBLEM IDENTIFICATION TC "PROBLEM IDENTIFICATION" \f C \l "1" 
2.1 Background to the Problem TC "2.1 Background to the Problem" \f C \l "1"  

The Njiapanda Women’s Group in Nduguti Village, Mkalama District, Singida Region, faces persistent socio-economic challenges that hinder their ability to thrive as food vendors. These women, like many in rural Tanzania, operate in the informal sector, which accounts for over 50% of women’s employment nationally (ILO, 2022). Despite their strong entrepreneurial spirit, the group's efforts to grow and sustain their businesses are constrained by limited access to capital, inadequate business knowledge, poor infrastructure, and restricted market opportunities. These barriers not only inhibit individual progress but also impede the broader economic development of their community.

A critical barrier is the group’s limited access to affordable financial services. According to the Financial Sector Deepening Trust (FSDT, 2021), only 14% of rural women in Tanzania can access formal credit. Most members of the Njiapanda group rely on informal loans with high interest rates and short repayment terms, preventing investment in essential tools like vending carts, storage containers, or food preparation equipment. Without access to sustainable financial support, their ability to grow and professionalize their businesses remains severely restricted.

In addition to financial constraints, a significant knowledge gap in modern business management practices limits the group’s performance. UN Women (2020) reports that just 18% of women in Tanzania’s informal sector have received any formal business training. The Njiapanda group lacks skills in areas such as pricing, marketing, record-keeping, and customer service key components for managing successful enterprises. These gaps lead to poor financial planning, reduced efficiency, and an inability to develop long-term growth strategies. The group also faces physical resource challenges that undermine their operational capacity. Many operate in informal, unhygienic environments without access to permanent vending spaces, clean water, or adequate storage. 
The World Bank (2023) notes that 65% of rural traders in Tanzania operate without stable infrastructure, which limits product quality and customer trust. Additionally, poor transport networks and a lack of digital marketing skills confine the women to small local markets with limited profitability (TNBS, 2022). Previous interventions such as microloans and basic training provided by NGOs and government agencies have offered short-term relief but lacked the integration necessary for long-term impact (Mmasa & Msuya, 2021). These programs failed to address the full range of financial, technical, and infrastructural needs required for sustained growth.
Therefore, the core problem remains the group’s inability to increase their income and scale their food vending operations. This project proposes a structured, cooperative model that integrates access to capital, practical training, and market linkages. The goal is to empower the Njiapanda Women’s Group to break free from poverty, improve household incomes, and contribute meaningfully to the local economy.

2.2 Problem Statement TC "2.2 Problem Statement" \f C \l "1"  

Women in rural Tanzania, particularly in underserved areas such as Nduguti Village in Mkalama District, continue to face limited access to sustainable and structured income-generating opportunities. During the community needs assessment conducted by the researcher in collaboration with the Njiapanda Women Group and local government officials, it was revealed that a majority of women in the village rely on informal and subsistence-based economic activities that generate minimal income. This has left them vulnerable to persistent poverty, food insecurity, and limited decision-making power within households and the wider community (URT, 2023).

Recent data from the Tanzania National Bureau of Statistics (NBS, 2022) indicate that rural women in Singida Region are disproportionately affected by unemployment and underemployment, with over 65% engaged in informal microenterprises such as small-scale vending without formal training, stable income, or access to credit. According to UN Women (2023), rural women's participation in the informal sector is often a response to poverty, but these ventures are rarely scalable due to a lack of skills, infrastructure, and institutional support.

Moreover, research by Msuya and Madaha (2022) highlights that many women-led ventures in rural Tanzania, including food vending, are hindered by insufficient capital, limited access to profitable markets, and lack of business training. These barriers are compounded by gender norms that limit women's mobility and economic independence. In Nduguti Village, these dynamics have resulted in low and unstable income among women, reducing their ability to invest in their families' health, education, and nutrition. The problem is particularly severe given the high dependency ratio and recurring climate-related shocks that affect agricultural livelihoods the traditional source of income in the area.

Although several community development initiatives have sought to empower women in rural regions, they often fail to address the unique potential of food vending as a culturally relevant and feasible economic activity. For instance, studies by Kayunze et al. (2023) and Mfaume (2024) underscore the need for context-specific interventions that build on local knowledge, demand patterns, and gender dynamics to ensure sustainability. In the case of Nduguti, food vending if properly structured offers a realistic opportunity for women to generate consistent income with minimal startup costs, while serving local demand for ready-made, affordable meals. This project, therefore, responds to a clearly identified gap by proposing targeted support to enhance the food vending activities of Njiapanda Women Group. The intervention aims to improve women's income through capacity building, provision of essential tools, and strategic market linkages. 
2.2 Project Description TC "2.2 Project Description" \f C \l "1" 
This project seeks to improve the economic well-being of women in Nduguti Village, Mkalama District, by supporting the Njiapanda Women Group in establishing and operating a structured food vending enterprise. The overarching aim is to create a sustainable and reliable income-generating activity that enables women to meet their household needs, increase their financial independence, and contribute to local economic development. The project focuses on empowering women through the provision of practical skills in food preparation, hygiene and safety, customer care, and small business management. In addition, the initiative facilitates access to essential tools and working space, enabling participants to operate effectively within strategic selling points in the village and nearby marketplaces.

Nduguti Village was selected as the project site due to the high number of economically vulnerable women, the lack of formal employment opportunities, and the community’s expressed interest in expanding food vending as a viable source of livelihood. Members of the Njiapanda Women Group were directly involved in the needs assessment, which confirmed a strong willingness and readiness to engage in food vending if appropriate training and startup support were provided.
2.2.1 Target Community TC "2.2.1 Target Community" \f C \l "1" 
The target community for this project consists primarily of the Njiapanda Women’s Group 10 women entrepreneurs involved in food vending in Nduguti village. These women face challenges such as lack of access to capital, insufficient business management skills, limited marketing capacity, and inadequate infrastructure to expand their operations. The project intends to empower these women by providing them with business management skills, financial support, and improved infrastructure to scale their businesses. Additionally, the project aims to indirectly benefit secondary beneficiaries’ other women in Nduguti and surrounding wards engaged in food vending. Through this project, these secondary beneficiaries will be able to learn from the Njiapanda Women’s Group and replicate successful business strategies. Tertiary beneficiaries include the broader Nduguti village community, particularly customers who will benefit from enhanced food services, and local suppliers who could see increased demand from the expansion of food vending operations.
2.2.2 Project Stakeholders TC "2.2.2 Project Stakeholders" \f C \l "1" 
The successful implementation of this project relied on the collaboration of various stakeholders, each playing a vital role in its progress and sustainability. The key stakeholders included:

Table 2.1: Stakeholder Analysis TC "Table 2.1: Stakeholder Analysis" \f T \l "1" 
	Stakeholder
	Affiliation
	Role in the Project

	Njiapanda Women’s Group
	Community-Based Group in Nduguti Village
	Primary beneficiaries; 10 women who will receive training in business management, financial support, and tools. Their active participation is key to project success.

	Mkalama District Council
	Local Government Authority
	Provides administrative, policy, and logistical support; facilitates legal frameworks and links with NGOs and financial institutions.

	Local Financial Institutions
	Banks and Microfinance Institutions
	Offer loans, credit facilities, or financial products to enable the women to purchase equipment, secure vending spaces, and expand their businesses.

	Local Customers and Community Members
	Residents of Nduguti and nearby areas
	End-users of food vending services; their demand and purchasing behavior will ensure the market viability and sustainability of the businesses.


Source: Field Findings, 2025.
2.2.3 Project Goals in CED Terms TC "2.2.3 Project Goals in CED Terms" \f C \l "1" 
The overarching goal of this project is to improve the economic stability of women in Nduguti Village by supporting the Njiapanda Women Group in establishing a sustainable food vending enterprise. The initiative aims to empower women by equipping them with essential skills in food preparation, business management, hygiene practices, and customer service, enabling them to effectively capitalize on local livelihood opportunities. Specifically, the project seeks to enhance the living standards of the participating women and their families by creating a reliable and well-structured mechanism for the preparation, distribution, and sale of affordable meals within the community. In doing so, the project fosters inclusive economic development and promotes women’s financial independence. Moreover, the initiative aims to increase the group’s visibility and customer base through basic marketing strategies, including community-based promotion and the use of mobile communication platforms. The success of this food vending project is expected to serve as a model for other grassroots economic empowerment initiatives across the district, demonstrating how small-scale enterprises can generate sustainable income and uplift marginalized women in rural areas.

2.2.4 Project Objectives TC "2.2.4 Project Objectives" \f C \l "1" 
The project was guided by the following objectives, which were implemented to support the Njiapanda Women Group in enhancing their income through food vending activities:
i. To train 10 members of the Njiapanda Women Group in business management, leadership, and marketing skills by the end of March 2025 

ii. To secure and rent a suitable building or vending space for shift-based food service operations by mid-April 2025.

iii. To commence daily provision of tea and lunch services to at least 50 customers, with the potential to serve up to 100 people per day, starting from May 2025.

iv. To generate a daily income ranging from TZS 50,000 to TZS 150,000, resulting in a monthly income of TZS 1,500,000 to TZS 4,500,000 by the end of June 2025.

2.2.5 Project Output TC "2.2.5 Project Output" \f C \l "1" 
The first major output of the project is the enhanced capacity of the Njiapanda Women Group through targeted training in business management, leadership, and marketing. Ten women members will be identified and mobilized to participate in a structured training program aimed at equipping them with the skills necessary to operate a successful food vending business. This training will not only improve their understanding of customer service, financial management, and team leadership but also instill confidence and self-reliance among the participants. Through this output, the project lays a strong foundation for sustainable income generation by ensuring that beneficiaries are adequately prepared to manage daily operations and make informed decisions. 
The second output focuses on the establishment of a secure and functional food vending space. A suitable location within Nduguti Village will be identified, and a rental agreement will be secured to provide the group with a centralized operating base. The vending space will be equipped with essential tools and infrastructure such as cooking stoves, utensils, tables, and storage facilities, ensuring compliance with hygiene and food safety standards. The provision of a designated vending facility, the project creates a professional and recognizable space that attracts customers and supports efficient shift-based work among the group members, thereby increasing productivity and service reliability. 
The third output involves the launch of daily food vending services and the implementation of marketing strategies to boost customer engagement and income generation. The women will begin offering tea and lunch services to at least 50 customers per day, with potential to scale up to 100 clients based on demand. In addition to operational activities, the project will introduce promotional tools such as flyers, community-based advertising, and mobile phone communication to attract and retain a loyal customer base. Income and expense tracking systems will also be introduced to enable financial monitoring and evaluation. This output is key to realizing the project's overall goal of improving household income and creating long-term economic stability for the women involved.

2.2.6 Project Activities TC "2.2.6 Project Activities" \f C \l "1" 
The first set of project activities is focused on capacity building for the Njiapanda Women Group members. These activities begin with the mobilization of 10 women who are willing and committed to participating in the food vending initiative. A preparatory meeting will be organized to introduce the project, explain its goals, and confirm member participation. Following this, a comprehensive three-day training workshop will be conducted, covering key topics such as business planning, financial management, customer service, hygiene, and basic leadership. Training materials will be developed in Swahili for easy understanding, and certificates of participation will be awarded to boost the morale and credibility of the group members. These activities are essential for building the foundational knowledge and skills needed for successful entrepreneurship. 
The second group of activities revolves around establishing the physical and logistical infrastructure for food vending operations. This begins with a site survey in Nduguti Village to identify a strategic and accessible location suitable for food sales. The project team will engage with village authorities and property owners to secure a rental agreement for a building or kiosk that meets health and safety standards. Once the location is secured, the space will be outfitted with essential equipment including cooking stoves, utensils, chairs, tables, and food storage containers. These activities ensure that the women have a safe, professional, and functional environment from which to operate the food vending business, enabling shift work and increasing efficiency. The final set of activities aims to launch and scale up food vending operations while ensuring financial sustainability. 
A daily operations plan will be created, including a duty roster to allocate shifts fairly among group members. Initial food stock will be procured, and preparations will begin for offering breakfast and lunch to local customers. To increase visibility and attract clients, simple marketing strategies will be rolled out, such as distributing flyers, using mobile phones for outreach, and word-of-mouth promotion. Additionally, a basic income and expense tracking system will be developed, and group members will be trained in record-keeping. These activities are critical in translating the group’s efforts into tangible income and enabling future expansion and reinvestment in the business.

Table 2.2: Summary of Objectives, Outputs, and Activities TC "Table 2.2: Summary of Objectives, Outputs, and Activities" \f T \l "1" 
	Objective
	Outputs
	Activities

	1. To train 10 members of the Njiapanda Women Group in business management, leadership, and marketing skills by the end of March 2025
	1.1 Ten group members identified and mobilized for capacity building.
	1.1.1 Conduct a mobilization meeting with group members.

1.1.2 Select trainers and prepare training materials.

	
	1.2 Training on business management, leadership, and marketing conducted.
	1.2.1 Organize a 3-day training workshop in collaboration with local facilitators.

1.2.2 Distribute certificates and training manuals to participants.

	2. To secure and rent a suitable building or vending space for shift-based food service operations by mid-April 2025
	2.1 Suitable food vending location identified.
	2.1.1 Conduct a market scan to identify accessible vending locations.

2.1.2 Engage village authorities for site approval.

	
	2.2 Rental agreement secured and facility equipped.
	2.2.1 Sign a lease agreement for the selected location.

2.2.2 Procure basic equipment (tables, cooking tools, storage items).

	3. To commence daily provision of tea and lunch services to at least 50 customers, with the potential to serve up to 100 people per day, starting from May 2025
	3.1 Daily operations of food vending established.
	3.1.1 Develop a duty roster for members to manage shifts.

3.1.2 Purchase initial stock of food supplies and packaging materials.

	
	3.2 Marketing strategies implemented to attract and retain customers.
	3.2.1 Create and distribute promotional flyers in the village.

3.2.2 Use mobile phones and word-of-mouth to advertise the services.

	4. To generate a daily income ranging from TZS 50,000 to TZS 150,000, resulting in a monthly income of TZS 1,500,000 to TZS 4,500,000 by the end of June 2025
	4.1 Revenue monitoring and daily record keeping established.
	4.1.1 Design a simple income and expense tracking template.

4.1.2 Train group members on financial documentation and record-keeping.

	
	4.2 Strategies introduced to increase sales and expand customer base.
	4.2.1 Introduce discounts or loyalty programs for regular customers.

4.2.2 Explore partnerships with nearby institutions (schools, offices).


Source: Researcher, (2025)

2.3 Host Organization TC "2.3 Host Organization" \f C \l "1" 
Mkalama District Council serves as the host organization for the project aimed at improving the income of the Njiapanda Women Group through a structured food vending initiative in Nduguti Village, Singida Region. As a local government authority, Mkalama District Council is committed to promoting community economic development through inclusive, sustainable, and gender-responsive programs. 
The council actively supports women’s economic empowerment by facilitating training, infrastructure access, and market linkages, particularly for vulnerable groups in rural areas. Its partnership with community-based organizations such as the Njiapanda Women Group reflects its commitment to advancing grassroots-led development initiatives that align with national goals and policies.

2.3.1 Vision TC "2.3.1 Vision" \f C \l "1" 
To be a catalyst for sustainable local development by empowering communities through inclusive economic initiatives, with a special focus on improving the livelihoods of women and marginalized groups in Mkalama District.

2.3.2 Mission TC "2.3.2 Mission" \f C \l "1" 
To coordinate, facilitate, and support community-based development projects by providing technical assistance, resource mobilization, and institutional linkages that enable citizens especially women and youth to engage in sustainable income-generating activities and improve their living standards.

2.3.3 Activities TC "2.3.3 Activities" \f C \l "1" 
As the host organization, Mkalama District Council is playing a key role in the successful implementation of the Njiapanda Women Group’s food vending project. Its responsibilities include overall coordination and project oversight, ensuring that activities are aligned with district development priorities and that resources are utilized efficiently. The council works closely with the project team to develop clear implementation plans and monitor progress throughout the project cycle. A major function of the council is capacity building. Through its community development officers and local extension staff, the council organizes and facilitates training sessions in food hygiene, small business management, marketing, and customer service. This equips the Njiapanda Women Group with the practical skills needed to run a successful and sustainable food vending enterprise.
The council provides support in resource mobilization and infrastructure facilitation. This includes identifying and securing an appropriate location for the food vending operations, assisting with access to essential tools and equipment, and linking the group with relevant local suppliers. Mkalama District Council also acts as a bridge between the women’s group and other development stakeholders, including NGOs and financial institutions, to secure further support where needed. The council plays an active role in community mobilization and awareness creation, helping to promote the food vending business within Nduguti Village and neighboring areas. It also encourages local residents to support the initiative as customers and partners. Furthermore, through its business development unit, the council supports the group in record-keeping, income tracking, and strategy formulation to promote business growth and sustainability. Mkalama District Council ensures sustainability by integrating the project into its broader district economic empowerment agenda. The council provides ongoing mentorship, monitoring, and evaluation to ensure that the women’s group remains operational beyond the initial project phase. This long-term commitment reflects the council’s dedication to transforming local livelihoods and building resilient community-based enterprises. 

2.4 SWOT Analysis TC "2.4 SWOT Analysis" \f C \l "1" 
This SWOT analysis assesses the internal strengths and weaknesses, as well as external opportunities and threats that may affect the implementation and success of the food vending project.

Table 2.3: SWOT Analysis TC "Table 2.3: SWOT Analysis" \f T \l "1" 
	Strengths
	Weaknesses

	Strong commitment and active participation from Njiapanda Women Group members.
	Limited business experience and financial literacy among some group members.

	Local demand for affordable and hygienic food services.
	Lack of permanent infrastructure or vending shelter at the project start.

	Support from Mkalama District Council and community leaders.
	Limited access to initial capital and cooking equipment.

	Simple, culturally appropriate business model suited for rural settings.
	Inconsistent access to clean water and energy for food preparation.


	Opportunities
	Threats

	Growing customer base, including farmers, school staff, and workers needing ready meals.
	Rising food prices may reduce profit margins.

	Potential to expand to nearby villages or diversify into catering services.
	Competition from informal vendors with low pricing.

	Opportunities for partnership with NGOs, MFIs, and government programs for training and support.
	Food safety risks or health-related incidents may affect reputation.

	Use of mobile phones and community networks for low-cost marketing.
	Weather or transport challenges could disrupt supply and operations.


2.5 Roles of MCED Student in the Project TC "2.5 Roles of MCED Student in the Project" \f C \l "1" 
An MCED (Master of Community Economic Development) student played a central role in the successful design and implementation of the project titled “Increased Income for Njiapanda Women Group through Food Vending Project” in Nduguti Village, Mkalama District. The student’s involvement spanned across community engagement, planning, capacity-building, coordination, and monitoring to ensure the project was both responsive to local needs and sustainable in the long term.

To begin with, the MCED student led the community needs assessment, which identified the economic challenges faced by the Njiapanda Women Group and evaluated the potential of food vending as a viable income-generating activity. The student engaged directly with the group members, local leaders, and other stakeholders to understand the women’s current livelihoods, resource gaps, and market conditions. The findings were instrumental in shaping the project design to suit the socio-economic realities of the village, while aligning with the group’s interests and skills. The student also facilitated capacity-building activities, including organizing and delivering training sessions on food hygiene, basic business management, customer care, and financial literacy. These sessions equipped the women with the practical knowledge required to operate a successful food vending enterprise. Moreover, the student developed simple tools for daily income and expense tracking, enabling the group to build a culture of accountability and informed decision-making.

Additionally, the student acted as a link between the Njiapanda Women Group and relevant stakeholders, such as the Mkalama District Council, community development officers, and potential support organizations. Through these partnerships, the student helped secure a vending location, mobilize basic cooking tools, and advocate for ongoing support. The student also helped design a local marketing strategy, including poster distribution and community awareness to attract customers. Finally, the student led the monitoring and evaluation of project activities by collecting data on sales performance, daily customer volume, and income trends. This allowed the student to assess project outcomes and recommend timely improvements. Regular feedback sessions with the group helped reinforce shared ownership and accountability, laying the groundwork for sustainability even after the project’s official conclusion.
CHAPTER THREE TC "CHAPTER THREE" \f C \l "1" 
LITERATURE REVIEW TC "LITERATURE REVIEW" \f C \l "1" 
3.1 Introduction TC "3.1 Introduction" \f C \l "1" 
This chapter reviews relevant literature on women’s economic empowerment in the informal sector, with particular emphasis on food vending. It presents the theoretical framework, empirical evidence, and policy context to establish a strong scholarly foundation for the project. Furthermore, the review identifies gaps in existing interventions and underscores the need for a structured and cooperative food vending approach to enhance the income of the Njiapanda Women’s Group.

3.2 Theoretical Literature Review TC "3.2 Theoretical Literature Review" \f C \l "1" 
This section provides a theoretical foundation for the project by defining and describing key concepts and relevant development models that inform the economic empowerment of women in the informal sector, with particular emphasis on food vending activities. The review draws from relevant academic sources, including textbooks, journal articles, and development reports.

3.2.1 Definition and Description of Key Concepts TC "3.2.1 Definition and Description of Key Concepts" \f C \l "1" 
Food Vending: Food vending refers to the informal selling of prepared or semi-prepared food in public spaces, such as streets, markets, and bus terminals. It is typically characterized by low start-up capital, limited infrastructure, and high operational flexibility (Mitullah, 2003). Food vending is especially common in both urban and rural Tanzania and has become a crucial survival strategy for low-income groups, particularly women. In the context of this project, food vending serves as a potential pathway for enhancing income among women in the Njiapanda Women’s Group.

Women’s Economic Empowerment: Women’s economic empowerment is the process through which women gain the ability to make strategic life choices in contexts where this ability was previously denied to them (Kabeer, 2001). It involves access to income-generating opportunities, control over financial resources, participation in decision-making, and the ability to influence economic policies. Empowerment is both an end in itself and a means of achieving broader development outcomes, such as poverty reduction and gender equality (World Bank, 2012). For this project, the empowerment of women through food vending is central to improving their livelihoods and household welfare.

Informal Sector: The informal sector encompasses economic activities that operate outside the formal regulatory framework. These activities are not taxed or monitored by the government and often lack legal recognition and social protection (Mhone, 2003). While the informal sector plays a vital role in employment generation, it is associated with vulnerability, low productivity, and limited access to credit and business development services. Women involved in food vending operate within this sector, facing numerous structural barriers but also demonstrating resilience and entrepreneurial initiative.

3.2.2 Theoretical and Development Models TC "3.2.2 Theoretical and Development Models" \f C \l "1" 
Social Learning Theory (Bandura, 1977): Social Learning Theory posits that individuals acquire knowledge and skills through observation, imitation, and interaction with others. This theory is particularly relevant to food vending, as women entrepreneurs often learn by observing successful vendors, engaging in informal training, or participating in peer support networks. In the context of the Njiapanda Women’s Group, the theory suggests that group members can strengthen their business competencies by sharing experiences and adopting best practices from their peers.

Asset-Based Community Development (ABCD) Model (Kretzmann & McKnight, 1993): The ABCD model emphasizes mobilizing existing community assets including skills, knowledge, networks, and social capital—to drive local development. Rather than focusing on needs and deficiencies, this approach builds on what the community already possesses. The model aligns with the goals of this project by encouraging the Njiapanda Women’s Group to utilize their local knowledge, relationships, and available resources to establish a sustainable and cooperative food vending initiative.

Women’s Empowerment Framework (Longwe, 1995): This framework outlines five levels of women’s empowerment: welfare, access, conscientization, participation, and control. It offers a useful lens for assessing how women can move from passive recipients of aid to active agents of change. The framework emphasizes increasing women’s access to resources, participation in decision-making, and control over assets and income. Within this project, the framework will guide efforts to ensure that women in the Njiapanda Group gain increased autonomy and confidence in managing their businesses and achieving economic independence.

3.3 Empirical Literature Review TC "3.3 Empirical Literature Review" \f C \l "1" 
This section presents findings from previous studies and projects conducted within Tanzania and other African countries, focusing on the economic impact of food vending and the challenges faced by women involved in the informal food vending sector. It draws on both local and international experiences to contextualize the project and identify lessons that can guide its implementation.
3.3.1 The Role of Food Vending in Women’s Economic Empowerment TC "3.3.1 The Role of Food Vending in Women’s Economic Empowerment" \f C \l "1" 
Studies in Tanzania and other African countries highlight that food vending plays a significant role in empowering women economically. According to Mitullah (2003) and Mhone (2012), food vending provides flexible work conditions, income opportunities, and financial independence for women, particularly those in low-income communities who lack access to formal employment. In the context of Mkalama District, particularly in Nduguti village, many women turn to food vending as a practical means of supporting their families. Observations during the community needs assessment in the Njiapanda Women Group reveal that most members rely on daily food sales to meet their household needs.
3.2.2 Challenges Faced by Women in Food Vending TC "3.2.2 Challenges Faced by Women in Food Vending" \f C \l "1" 
Despite the significant contribution of food vending to women’s economic empowerment in rural Tanzania, several critical challenges continue to hinder the growth and sustainability of these enterprises. One of the most pressing issues is limited access to capital. Women operating in the informal sector often lack the collateral or formal credit history required to secure loans from financial institutions (Nyawazwa, 2013). This financial exclusion restricts their ability to invest in necessary equipment, rent suitable premises, or purchase bulk food supplies. Findings from the preliminary survey conducted in Nduguti and nearby wards such as Iguguno and Tumuli revealed that most women food vendors depend on personal savings or informal lending groups. These sources are unreliable and typically provide insufficient funds to support business expansion or resilience during economic shocks.
Another major barrier facing women food vendors is the presence of market and legal constraints. Many women struggle to access prime vending locations due to competition, restrictive by-laws, or lack of formal vending permits. In some cases, they are subject to harassment or forced displacement by local authorities, which undermines their ability to generate stable income (Milanzi, 2011; Chachage, 2003). In Mkalama District, for instance, women are occasionally restricted from selling food near schools, government offices, or during official market days without permits. These regulations, while sometimes intended to maintain order, inadvertently create a hostile and unpredictable business environment for small-scale women vendors.

Inadequate business management skills also pose a significant challenge to the long-term success of women-led food vending businesses. Many women lack training in essential areas such as pricing, record-keeping, customer service, and inventory management (Njau, 2014). This knowledge gap limits their capacity to maximize profits, control costs, and make strategic decisions. During the needs assessment with the Njiapanda Women Group, it became evident that the majority of the members had never participated in formal business training. As a result, their business practices were largely informal and reactive, leaving them vulnerable to losses and inefficiencies.

Furthermore, the social and domestic responsibilities that many women carry often limit their availability to fully commit to business operations. Balancing food vending with caregiving, household management, and other unpaid labor puts additional pressure on women entrepreneurs. These gendered roles reduce the time and energy women can devote to business growth, training, or exploring new market opportunities. Addressing these multi-dimensional challenges is essential for the success and sustainability of the Njiapanda Women Group’s food vending project and for enhancing women’s economic participation in rural Tanzania.

3.3.3 Economic Impact of Food Vending TC "3.3.3 Economic Impact of Food Vending" \f C \l "1" 
Food vending contributes significantly to local economies by providing employment, improving food security, and generating household income. Research by Amin (2016) and Tendai (2015) emphasizes that informal businesses, when well-organized and supported, can grow into sustainable enterprises that contribute to long-term economic development. In the Njiapanda case, the group has already demonstrated this potential by using loans from the District Council to run small-scale businesses. The establishment of a new canteen in Nduguti presents an opportunity to formalize and expand these gains by providing a centralized and regulated space for food vending, managed cooperatively by the women.

Studies from other regions, such as the Women Food Vendors’ Association in Arusha and similar projects in Uganda and Kenya, show that when women are organized, trained, and supported, their food vending businesses become more profitable and socially respected. These lessons can be adapted to the Njiapanda context to ensure sustainable income growth and improved livelihoods for the women involved.

3.4 Policy Reviews TC "3.4 Policy Reviews" \f C \l "1" 
3.4.1 National Policies on Small Business Development TC "3.4.1 National Policies on Small Business Development" \f C \l "1" 
Tanzania’s National Trade Policy (2010) and SME Development Policy (2003) promote the growth of small businesses, including food vending. However, these policies primarily focus on formal sector enterprises and do not adequately address the specific needs of women in the informal sector, such as access to finance, legal support, and market opportunities. These policies need to be revised to better support women entrepreneurs in the informal sector (Ngowi, 2013; Lupanga, 2015).

3.4.2 Women’s Economic Empowerment Policies TC "3.4.2 Women’s Economic Empowerment Policies" \f C \l "1" 
The National Gender Policy (2016) aims to empower women economically by improving their access to resources, markets, and decision-making power. However, its implementation in the informal sector has been limited, with many women vendors failing to benefit from existing programs and policies. This indicates the need for targeted interventions that directly address the challenges faced by women in informal businesses like food vending (Mlambo-Ngcuka, 2014).

3.4.3 Sustainable Development Goals (SDGs) TC "3.4.3 Sustainable Development Goals (SDGs)" \f C \l "1" 
SDG Goal 5 (Gender Equality) seeks to ensure women’s economic empowerment by providing equal access to opportunities, resources, and decision-making processes. While Tanzania has committed to achieving SDG 5, there is a significant gap in translating this commitment into tangible benefits for women in the informal sector. Case studies from countries like Rwanda show that structured interventions can improve the economic stability of women vendors in the informal sector (Amin, 2016).

3.5 Literature Review Summary TC "3.5 Literature Review Summary" \f C \l "1" 
The reviewed literature underscores the significant economic role of food vending and its potential to empower women financially. However, current policies and interventions often fail to address the specific challenges faced by women food vendors, leaving them vulnerable to market instability and financial challenges. This gap justifies the need for a structured cooperative model to enhance income and business sustainability for the Njiapanda Women’s Group. The project will employ principles of social learning, asset-based community development, and cooperative business models to address these challenges and promote long-term economic benefits.

CHAPTER FOUR TC "CHAPTER FOUR" \f C \l "1" 
PROJECT IMPLEMENTATION TC "PROJECT IMPLEMENTATION" \f C \l "1" 
4.1 Introduction TC "4.1 Introduction" \f C \l "1" 
This chapter presents the implementation process of the project titled “Increased Income for Njiapanda Women Group Through Food Vending Project.” The implementation was grounded in the problem identification and participatory needs assessment conducted in Nduguti Village, as detailed in earlier chapters. These assessments highlighted the urgent need for sustainable income-generating activities for rural women, who face limited economic opportunities, lack of access to capital, and gender-based disparities. In response, the project was carefully designed to empower the Njiapanda Women Group through capacity building and the establishment of a structured food vending business tailored to their context and skills.

The project was guided by a logical framework that outlined clear objectives, expected outcomes, and measurable performance indicators. It aimed not only to enhance household incomes but also to contribute to local economic development by promoting entrepreneurship among women. Roles and responsibilities in key areas such as project management, training, marketing, food production, and financial record-keeping were clearly defined to ensure efficient coordination and accountability. A detailed budget was prepared to allocate resources effectively and support the achievement of project milestones.

To ensure timely and efficient implementation, a Gantt Chart was developed, outlining the sequence of activities, timelines, and responsible actors from March to June 2025. This helped track progress, manage deadlines, and maintain focus on the project's goals. An implementation report was also maintained to document key activities, challenges encountered, and lessons learned throughout the process. Overall, the project implementation contributed significantly to improving the income levels of the Njiapanda Women Group and promoting inclusive economic participation in Mkalama District.
4.2 Products and Outputs TC "4.2 Products and Outputs" \f C \l "1" 
4.2.1 Products TC "4.2.1 Products" \f C \l "1" 
The project aimed to empower the Njiapanda Women Group by equipping them with business management, leadership, and marketing skills tailored to food vending operations. A structured three-day training workshop was conducted, producing a newly skilled group of 10 women prepared to operate a cooperative food vending business. The women received training manuals and certificates, affirming their readiness to run the venture professionally. This foundational investment in human capital became one of the project’s primary intangible products.
In April 2025, the project successfully secured a suitable vending space through a formal rental agreement, and the site was furnished with essential equipment including tables, cooking pots, storage containers, and serving utensils. This led to the establishment of a fully functional and hygienic food vending facility in Nduguti Village, capable of hosting shift-based operations. By May 2025, the group launched daily tea and lunch services targeting at least 50 customers per day. The tangible product at this phase was a consistent menu of well prepared, affordable meals that met local demand.

Furthermore, the project introduced branding, customer engagement tools, and marketing materials such as flyers and posters to promote the group’s services. As a result, the Njiapanda Women Group became recognized locally as a reliable provider of ready-to-eat meals. By the end of June 2025, their operations had not only generated a modest but stable income stream but also created visibility and trust in the community an intangible product that contributes to long-term sustainability and customer loyalty.

4.2.2 Outputs TC "4.2.2 Outputs" \f C \l "1" 
The project delivered several measurable outputs across its implementation period. First, 10 women were successfully mobilized and trained in business and leadership skills by the end of March 2025. This output included the development of a training curriculum, facilitator engagement, and the delivery of workshop sessions, resulting in improved entrepreneurial capacity among the group members. Secondly, a vending site was identified, approved by village authorities, and secured through a rental agreement by April 2025. This space was fully equipped with essential tools and equipment, creating an operational hub for daily food sales. By May 2025, the group had developed a duty roster and commenced daily operations, consistently serving tea and lunch to between 50 and 100 community members. This demonstrated the successful output of establishing routine, structured food vending services in a rural setting.

Additionally, simple income and expense tracking templates were introduced and adopted by the group to monitor daily earnings. By the end of June 2025, the women had achieved a steady income ranging from TZS 50,000 to TZS 150,000 per day—translating to a monthly income of TZS 1,500,000 to TZS 4,500,000. The project also implemented low-cost marketing strategies and initiated discussions with nearby schools and local offices for potential service expansion. Collectively, these outputs laid a strong foundation for business continuity, income improvement, and potential future growth.
4.3 Project Planning TC "4.3 Project Planning" \f C \l "1" 
The project planning for increasing the income of the Njiapanda Women Group through a food vending enterprise in Nduguti Village was strategically structured to ensure clear objectives, effective resource utilization, community engagement, and tangible income improvements. The planning process integrated capacity building, infrastructure development, service delivery, and financial tracking to ensure sustainable and impactful implementation.

The first phase of planning focused on organizing training activities to enhance the group’s capacity in business management, leadership, and marketing by the end of March 2025. This involved mobilizing the 10 group members, identifying competent local trainers, and developing a simple yet comprehensive training curriculum. The training covered essential skills such as record-keeping, customer care, pricing strategies, and promotion methods. These workshops were planned to be practical, participatory, and closely aligned with the food vending context of rural women entrepreneurs. The training schedule, training materials, and facilitator coordination were developed with input from both the group and local government officers to ensure relevance and ownership.

The second planning phase, scheduled for completion by mid-April 2025, centered on securing and equipping a suitable food vending site. The project team conducted a site scan to identify accessible and high-traffic locations within Nduguti Village. Coordination with village authorities was critical to obtain approvals and legal occupancy. Once the site was identified, planning focused on procuring basic operational tools such as tables, cooking pots, utensils, and protective gear. Suppliers were selected based on affordability and durability to ensure long-term utility. This phase of planning ensured that the group had a clean, safe, and functional working space for their daily operations.

The third planning component was the launch of food vending services by May 2025. This included preparing a duty roster for the 10 group members to manage cooking and sales in rotating shifts, ensuring continuity and fair workload distribution. Procurement plans were developed for food items and packaging materials to support daily operations. In parallel, a simple promotional strategy was outlined using printed flyers, verbal outreach, and mobile phone messages to raise community awareness. These activities were planned to align with the community’s eating patterns and ensure the group could serve 50 to 100 customers per day.

The final phase of planning, targeting June 2025, focused on financial monitoring and income generation. Tools for daily income and expense tracking were designed and introduced, and the women were trained in basic bookkeeping. Revenue targets were set between TZS 50,000 and TZS 150,000 per day, with a monthly projection of TZS 1,500,000 to TZS 4,500,000. Additional plans were made to explore promotional discounts and potential partnerships with nearby schools or offices to expand the customer base. This comprehensive financial planning was essential for ensuring the long-term sustainability and scalability of the food vending business.

Table 4.1: Project Activities TC "Table 4.1: Project Activities" \f T \l "1" 
	Objective
	 Activities

	1. To train 10 members of the Njiapanda Women Group in business management, leadership, and marketing skills by the end of March 2025
	Conduct a mobilization and awareness meeting with the group 

	
	Identify and engage qualified facilitators 

	
	Organize and conduct a 3-day training workshop 

	
	Distribute training manuals and certificates

	2. To secure and rent a suitable building or vending space for shift-based food service operations by mid-April 2025
	Conduct a site scan and engage village authorities 

	
	Secure rental agreement 

	
	Procure and install basic food vending equipment

	3. To commence daily provision of tea and lunch services to at least 50 customers, with the potential to serve up to 100 people per day, starting from May 2025
	Develop a duty roster for shift management 

	
	Procure food supplies and packaging materials 

	
	Launch food vending operations 

	
	Implement low-cost marketing through flyers and mobile messaging

	4. To generate a daily income ranging from TZS 50,000 to TZS 150,000, resulting in a monthly income of TZS 1,500,000 to TZS 4,500,000 by the end of June 2025
	Introduce income and expense tracking system 

	
	Train group members on record-keeping 

	
	Explore promotional discounts and partnerships Monitor and review sales and customer feedback


Source: Researcher, (2025).

4.3.1 Project Implementation Plan TC "4.3.1 Project Implementation Plan" \f C \l "1" 
The implementation plan for the project titled “Increased Income for Njiapanda Women Group through Food Vending Project” was carefully structured to align with the four main objectives outlined in the planning phase. The plan emphasized timely execution, efficient resource allocation, participatory involvement, and the achievement of measurable outcomes. Activities were implemented sequentially from March to June 2025, with continuous monitoring mechanisms in place to ensure the project remained on track.

The first implementation activity involved training 10 members of the Njiapanda Women Group in business management, leadership, and marketing skills by the end of March 2025. The process began with a mobilization meeting, where participants were briefed on project goals and expectations. Local facilitators with experience in community-based entrepreneurship were selected, and a three-day workshop was conducted covering core topics such as customer service, record-keeping, pricing strategies, and branding. Training materials were distributed, and participant feedback was collected to assess understanding. This foundational training aimed to build the capacity of the women to independently operate and grow the food vending business.

The second phase, implemented in April 2025, focused on securing a suitable vending location and equipping it with the necessary tools. A site scan was conducted within Nduguti Village, and with the support of village authorities, a centrally located and accessible space was secured through a formal rental agreement. Procurement followed, including the purchase of cooking pots, utensils, food storage containers, tables, and serving gear. The equipment was installed and organized to support hygienic, efficient shift-based food preparation. This ensured that the women could begin operations in a clean, organized, and professional environment.

The third implementation activity began in May 2025, involving the official launch of food vending services. A duty roster was prepared to allow for fair distribution of responsibilities among the group members. Initial food stocks and packaging materials were purchased, and the women began providing tea and lunch services to local residents. In parallel, a local marketing strategy was executed, which included the distribution of flyers, use of mobile phone messages, and word-of-mouth promotion. Customer feedback was collected regularly to improve menu offerings and service delivery. This phase marked the start of daily income generation and customer engagement.

The final implementation phase, executed in June 2025, centered on financial tracking and income scaling. A simple income and expense tracking template was introduced, and the group received practical training on how to document their daily transactions. Sales strategies such as small discounts for frequent customers and potential partnerships with nearby institutions (e.g., schools, offices) were explored. Revenue monitoring confirmed that the group had begun earning between TZS 50,000 and TZS 150,000 per day, translating into monthly earnings of TZS 1,500,000 to TZS 4,500,000. These earnings provided the financial base needed for the group to plan future expansion and reinvest in the business.

Throughout the implementation, regular monitoring and evaluation sessions were held with the group members and key stakeholders. Challenges such as stock management, workload balance, and customer feedback were addressed promptly. Progress reports were compiled at the end of each activity phase to assess implementation effectiveness and document lessons learned, ensuring that the project not only met its goals but also provided a replicable model for similar initiatives within Mkalama District.
Table 4.2: The Logical Framework of the Project TC "Table 4.2: The Logical Framework of the Project" \f T \l "1" 
	Hierarchy of Objectives
	Objectively Verifiable Indicators (OVIs)
	Means of Verification (MOV)
	Assumptions

	Objective 1: Train 10 members in business management, leadership, and marketing by March 2025.

	Output 1.1: 10 members identified and mobilized for capacity building
	- 10 members selected
- Mobilization completed
	- Mobilization records
- Attendance list
	- Members willing to participate

	1.1.1 Conduct mobilization meeting
1.1.2 Select trainers and prepare materials
	- 1 meeting conducted
- Materials prepared
	- Meeting minutes
- Trainer confirmations
	- Participants attend meeting
- Materials available on time

	Output 1.2: Training on business, leadership, and marketing conducted
	- 2 workshops conducted
- 100% participation
	- Training attendance
- Feedback forms
	- Venue and trainers available

	1.2.1 Organize 3-day workshop
1.2.2 Distribute manuals and certificates
	- Workshop held
- Certificates issued
	- Training schedule
- Distribution records
	- Trainers deliver sessions
- Manuals printed

	Objective 2: Secure and rent a vending site for food service operations by April 2025.

	Output 2.1: Food vending site identified and approved
	- 2 sites assessed
- 1 site approved
	- Site inspection reports
- Approval letter
	- Authorities cooperative

	2.1.1 Conduct site scan
2.1.2 Obtain local approval
	- Site scanned
- Approval granted
	- Site visit report
- Signed approval
	- Site accessible and safe

	Output 2.2: Vending space equipped
	- Equipment installed
- Tools functional
	- Procurement receipts
- Setup checklist
	- Items available in market

	2.2.1 Procure tools and equipment
2.2.2 Setup vending station
	- Equipment bought
- Site arranged
	- Inventory logs
- Setup photos
	- No procurement delays

	Objective 3: Provide tea and lunch to 50–100 customers daily by May 2025.

	Output 3.1: Daily food vending services launched
	- Daily service in place
- Customers served
	- Sales logs
- Feedback records
	- Group members manage shifts

	3.1.1 Develop duty roster
3.1.2 Purchase initial stock
	- Roster implemented
- Stocks procured
	- Roster document
- Supplier receipts
	- Members rotate fairly

	Output 3.2: Marketing strategies implemented
	- Flyers distributed
- Mobile ads sent
	- Flyers and SMS logs
	- Customers respond to campaigns

	3.2.1 Distribute flyers
3.2.2 Promote via mobile
	- 300 flyers shared
- 50 customers reached
	- Distribution logs
- Screenshots of messages
	- Community engagement is positive

	Objective 4: Generate daily income of TZS 50,000–150,000 and monthly income of TZS 1.5M–4.5M by June 2025.

	Output 4.1: Revenue tracking system introduced
	·  Records maintained

· Templates used
	- Tracking tools

- Log examples
	- Group adopts system

	4.1.1 Introduce logbook system
4.1.2 Train on documentation
	· Logbooks used
· 10 members trained
	- Attendance sheets
- Filled logbooks
	- Members comply

	Output 4.2: Sales and outreach strategies improved
	·  Discounts applied
·  New partners contacted
	- Discount records
- MoUs with partners
	- Institutions receptive

	4.2.1 Launch sales promotions
4.2.2 Engage institutions
	· 2 promos done
· 1 partnership signed
	- Campaign materials
- MoU documents
	- Stakeholders interested


Source: Researcher, (2025).

4.3.2 Inputs TC "4.3.2 Inputs" \f C \l "1" 
The project to enhance the income of the Njiapanda Women Group through shift-based food vending relied on a range of critical inputs that supported the successful implementation of planned activities and the achievement of its four specific objectives. Financial resources were central to enabling project operations. These funds covered essential project activities such as training workshops on business management, leadership, and marketing; procurement of cooking equipment and food supplies; and costs related to securing and furnishing a suitable vending location. The timely allocation and disbursement of the budget ensured smooth implementation, from capacity building to the start of daily food service operations.

Human resources were another vital input. The involvement of skilled facilitators, project coordinators, and community mobilizers helped deliver training sessions, guide the group in vendor negotiations, and support day-to-day project logistics. The training personnel, experienced in small-scale food enterprises and women’s empowerment, played a pivotal role in equipping the group with the knowledge and skills needed for sustainability. The material inputs included tools and equipment for cooking and serving, such as utensils, tables, stoves, and storage containers. These were procured to enable the women to operate a hygienic and functional vending business. Additionally, initial stock of food items and packaging materials was acquired to kick-start daily operations.

The development of customized training content and user-friendly manuals in Swahili acted as intellectual inputs. These materials were designed to match the literacy levels of the group and included simplified lessons on budgeting, customer care, and promotional strategies, contributing directly to knowledge transfer and improved business practice. Infrastructure and venue-related inputs included the rented space for vending, equipped with basic utilities like water, shade, and seating where feasible. The selection of a suitable location, with the cooperation of village authorities, ensured accessibility to customers and compliance with community regulations.

Community and institutional support served as social inputs. Engagement with local leaders and nearby institutions such as schools and offices fostered partnerships, helped in site approval processes, and promoted buy-in for the group’s food vending initiative. These relationships were also instrumental in reaching a wider customer base. The commitment and motivation of the Njiapanda Women Group members was a foundational input. Their willingness to participate in trainings, contribute to planning, and take responsibility for shift-based operations was essential to the project’s implementation and long-term viability. Their active participation and ownership ensured that project goals could be achieved and sustained beyond the initial funding period.
Table 4.3: Project Inputs TC "Table 4.3: Project Inputs" \f T \l "1" 
	Objective
	Outputs
	Activities
	Inputs
	Quantity
	Unit per Cost (Tshs)
	Total Cost (Tshs)

	1. To train 10 members of the Njiapanda Women Group in business management, leadership, and marketing skills by the end of March 2025
	1.1 Ten group members identified and mobilized for capacity building.
	1.1.1 Conduct a mobilization meeting with group members.
	Venue, transport, refreshments
	1 meeting
	100,000
	100,000

	
	
	1.1.2 Select trainers and prepare training materials.
	Training materials, trainer stipend
	1 package
	150,000
	150,000

	
	1.2 Training on business management, leadership, and marketing conducted.
	1.2.1 Organize a 3-day training workshop in collaboration with local facilitators.
	Facilitators, venue, lunch, stationery
	3 days
	100,000
	300,000

	
	
	1.2.2 Distribute certificates and training manuals to participants.
	Certificates, manuals, printing
	10 participants
	10,000
	100,000

	2. To secure and rent a suitable building or vending space for shift-based food service operations by mid-April 2025
	2.1 Suitable food vending location identified.
	2.1.1 Conduct a market scan to identify accessible vending locations.
	Transport, data collection tools
	1 scan
	70,000
	70,000

	
	
	2.1.2 Engage village authorities for site approval.
	Meetings, refreshments
	1 session
	80,000
	80,000

	
	2.2 Rental agreement secured and facility equipped.
	2.2.1 Sign a lease agreement for the selected location.
	Lease deposit
	1 location
	200,000
	200,000

	
	
	2.2.2 Procure basic equipment (tables, cooking tools, storage items).
	Tables, utensils, storage
	1 set
	300,000
	300,000

	3. To commence daily provision of tea and lunch services to at least 50 customers, with the potential to serve up to 100 people per day, starting from May 2025
	3.1 Daily operations of food vending established
	3.1.1 Develop a duty roster for members to manage shifts.
	Stationery, facilitator
	1 session
	50,000
	50,000

	
	
	3.1.2 Purchase initial stock of food supplies and packaging materials.
	Food supplies, packaging
	1 batch
	500,000
	500,000

	
	3.2 Marketing strategies implemented to attract and retain customers.
	3.2.1 Create and distribute promotional flyers in the village.
	Design, printing, distribution
	100 flyers
	1,000
	100,000

	
	
	3.2.2 Use mobile phones and word-of-mouth to advertise the services.
	Phone credit, local mobilizers
	1 month
	50,000
	50,000

	4. To generate a daily income ranging from TZS 50,000 to TZS 150,000, resulting in a monthly income of TZS 1,500,000 to TZS 4,500,000 by the end of June 2025
	4.1 Revenue monitoring and daily record keeping established
	4.1.1 Design a simple income and expense tracking template.
	Templates, printing
	1 set
	30,000
	30,000

	
	
	4.1.2 Train group members on financial documentation and record-keeping.
	Trainer, venue
	1 session
	70,000
	70,000

	
	4.2 Strategies introduced to increase sales and expand customer base.
	4.2.1 Introduce discounts or loyalty programs for regular customers.
	Discount coupons, loyalty cards
	1 batch
	60,000
	60,000

	
	
	4.2.2 Explore partnerships with nearby institutions (schools, offices).
	Meetings, proposals, transport
	1 round
	90,000
	90,000


Source: Researcher, (2025).
4.3.3 Staffing Pattern TC "4.3.3 Staffing Pattern" \f C \l "1" 
The staffing pattern for the project aimed at enhancing the income of the Njiapanda Women Group through shift-based food vending was strategically designed to ensure effective implementation, close supervision, and achievement of project objectives within the scheduled timeframe. The structure brought together individuals with technical knowledge, organizational skills, and grassroots engagement experience to support every phase of the project. A Project Coordinator was appointed to manage and oversee the entire project cycle. This individual was responsible for planning and coordinating project activities, supervising implementation, and ensuring alignment with the overall objectives. The coordinator served as the primary link among stakeholders including group members, local leaders, vendors, and service providers, thus facilitating effective communication and decision-making.

A Business Skills Trainer was engaged to conduct training sessions on business management, leadership, and marketing for 10 Njiapanda Women Group members by the end of March 2025. The trainer delivered practical and participatory sessions covering areas such as financial literacy, customer service, marketing strategies, and leadership skills to build the group’s entrepreneurial capacity. A Site Liaison Officer was assigned to lead the process of identifying and securing a suitable vending location by mid-April 2025. This staff member coordinated site visits, conducted a market scan, and worked closely with village authorities to obtain approval and formalize rental agreements for the space. 
A Logistics and Procurement Officer was responsible for acquiring essential vending equipment and materials, including cooking tools, storage items, and packaging materials. The officer ensured timely procurement, value-for-money, and proper distribution of resources needed to begin food vending operations effectively. A Shift Supervisor was engaged to support the day-to-day operations once food vending commenced in May 2025. This role included developing a shift schedule, monitoring cleanliness, supervising food preparation and service, and maintaining consistency in customer experience. A Marketing and Promotions Officer was assigned to design and implement marketing strategies to attract and retain customers. This individual was responsible for producing promotional materials, coordinating community outreach campaigns, and using mobile communication tools and word-of-mouth to increase visibility and sales.

A Monitoring and Evaluation (M&E) Officer was included to track project implementation, collect data on daily income and expenses, monitor customer feedback, and compile reports. This role ensured the project remained results-focused and provided evidence for learning and improvement. Support Staff were engaged to handle logistics such as setting up vending spaces, managing transportation of supplies, and ensuring clean and safe operations. Their contributions ensured smooth day-to-day running of activities. Finally, the Njiapanda Women Group members themselves played a central role as both beneficiaries and active participants. Their dedication to shift-based work schedules, involvement in decision-making, and commitment to food preparation and service were foundational to the success and sustainability of the project.
Table 4.4: Staffing Pattern TC "Table 4.4: Staffing Pattern" \f T \l "1" 
	Position
	Number of Staff
	Roles and Responsibilities
	Timeline
	Key Deliverables

	Project Coordinator
	1
	Plan, coordinate, and supervise all activities; act as the link between stakeholders.
	Entire project duration
	Smooth implementation and stakeholder engagement.

	Business Skills Trainer
	1
	Conduct training on business management, leadership, and marketing skills.
	By March 2025
	Successful completion of business and leadership training.

	Site Liaison Officer
	1
	Identify suitable vending site and engage authorities for approval.
	By April 2025
	Secured and approved food vending location.

	Logistics and Procurement Officer
	1
	Procure equipment and materials for food vending setup.
	By April 2025
	Delivery of necessary tools and equipment.

	Shift Supervisor
	1
	Develop duty roster and oversee daily shift-based operations.
	Starting May 2025
	Consistent daily vending operations.

	Marketing and Promotions Officer
	1
	Promote food vending services and manage community outreach.
	May–June 2025
	Increased visibility and expanded customer base.

	M&E Officer
	1
	Monitor project progress and document results and lessons.
	Entire project duration
	Ongoing tracking, reporting, and feedback for learning.

	Support Staff
	3
	Handle transport, venue setup, and daily logistics.
	Entire project duration
	Smooth day-to-day operations and logistical support.

	Njiapanda Women Group Members
	10
	Participate in training, food preparation, and vending shifts.
	Entire project duration
	Active involvement and improved income-generation skills.


Source: Researcher, (2025)
4.3.4 Project Budget TC "4.3.4 Project Budget" \f C \l "1" 
The total project budget is TZS 1,800,000, which covers key activities across four objectives: conducting a 3-day business and marketing training workshop (TZS 600,000) for 10 Njiapanda Women Group members, including mobilization, training materials, and certificates; securing and equipping a suitable vending location with essential tools such as tables, cooking utensils, and storage items (TZS 500,000); initiating daily food vending operations including the purchase of initial food stock and packaging materials, and the development of a duty roster (TZS 400,000); and implementing marketing and sales strategies, including promotional flyers, mobile advertising, and customer loyalty programs to expand the customer base and increase income (TZS 300,000). 
Table 4.5: Project Budget TC "Table 4.5: Project Budget" \f T \l "1" 
	Objective
	Activities
	Unit Cost (TZS)
	Total Cost (TZS)

	1. To conduct a 3-day training workshop on business, leadership, and marketing for 10 Njiapanda Women Group members by March 2025
	Conduct a mobilization meeting, prepare training materials, organize and supervise the 3-day training workshop, and provide certificates and manuals.
	600,000
	600,000

	2. To secure and rent a suitable building or vending space for shift-based food service operations by mid-April 2025
	Identify and lease a food vending location; procure and install tables, utensils, cooking tools, and storage items.
	500,000
	500,000

	3. To commence daily provision of tea and lunch services to at least 50 customers starting from May 2025
	Purchase initial food stock and packaging materials; create duty roster and manage daily operations.
	400,000
	400,000

	4. To implement marketing strategies and expand customer base to generate daily income of TZS 50,000 to TZS 150,000 by June 2025
	Design and distribute flyers; use mobile advertising and introduce customer loyalty programs.
	300,000
	300,000

	Total
	
	1,800,000


Source: Researcher (2025)
4.4 Project Implementation Report TC "4.4 Project Implementation Report" \f C \l "1" 
The implementation of the project to enhance the income of the Njiapanda Women Group through shift-based food vending commenced with the organization of a 3-day training workshop on business management, leadership, and marketing by March 2025. The process began with a community mobilization meeting to introduce the project and identify participants. The training sessions focused on equipping the 10 group members with practical skills in financial management, customer service, leadership, and local marketing strategies tailored for small-scale food enterprises. An experienced facilitator led the sessions, providing user-friendly materials, hands-on exercises, and real-life case examples to ensure learning was practical and applicable. Certificates and training manuals were distributed to support continued reference and application.

By mid-April 2025, the project progressed to securing a suitable vending location and equipping it for shift-based food service. A site scan was conducted, and approvals were obtained from village authorities. The team signed a lease agreement for a strategically located vending spot. Basic tools and equipment including tables, cooking utensils, and storage containers were procured and delivered. These resources were essential to establishing a clean, organized, and functional work environment for food preparation and service. Group members were oriented on how to maintain the workspace, use equipment efficiently, and uphold hygiene standards. This initial implementation phase laid a strong foundation for the commencement of daily food vending operations and the achievement of the project’s broader income-generation goals. Monitoring mechanisms were also introduced to oversee progress and guide the next phases of the project.
The operational phase commenced in May 2025, with the Njiapanda Women Group initiating daily provision of tea and lunch services. A structured duty roster was developed to assign vending shifts among members, ensuring equal participation and smooth daily operations. Each member took responsibility for specific tasks such as food preparation, customer service, and cleanliness. Quality control measures were integrated into the routine to maintain hygiene standards and customer satisfaction. The Shift Supervisor provided ongoing guidance to address any operational challenges and ensure consistency. This phase demonstrated the group’s capability to manage shift-based vending effectively, laying a strong foundation for long-term business growth and scalability.

4.4.1 Project Implementation Gantt chart TC "4.4.1 Project Implementation Gantt chart" \f C \l "1" 
The project aims to enhance the income and economic empowerment of the Njiapanda Women Group through the establishment of a structured, shift-based food vending enterprise. By March 2025, a 3-day training workshop on business management, leadership, and marketing will be conducted for 10 group members, preceded by a mobilization meeting and supported by training materials and follow-up resources. In April, a suitable food vending location will be identified, approved, and secured through a lease agreement, and essential tools and equipment such as tables, cooking utensils, and storage items will be procured and installed. 
The food vending operations will commence in May 2025, with group members working in assigned shifts to serve tea and lunch to at least 50 customers daily. A duty roster will guide the structured operation, and initial food stock and packaging materials will be purchased. From May to June, the group will implement marketing strategies including flyer distribution, mobile promotions, and customer loyalty programs, aiming to expand their customer base and generate daily income ranging from TZS 50,000 to TZS 150,000. Throughout the implementation period monitoring and evaluation activities will be carried out to assess performance, document outcomes, and inform future scaling strategies.
Table 4.6: Project Implementation Gantt chart TC "Table 4.6: Project Implementation Gantt chart" \f T \l "1" 
	Objective
	Outputs
	Activities
	Implementation Month

	
	March
	April
	May
	June

	
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4

	1. To train 10 members of the Njiapanda Women Group in business management, leadership, and marketing skills by the end of March 2025
	1.1 Ten group members identified and mobilized for capacity building.
	1.1.1 Conduct a mobilization meeting with group members.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.1.2 Select trainers and prepare training materials.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.2 Training on business management, leadership, and marketing conducted.
	1.2.1 Organize a 3-day training workshop in collaboration with local facilitators.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.2.2 Distribute certificates and training manuals to participants.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. To secure and rent a suitable building or vending space for shift-based food service operations by mid-April 2025
	2.1 Suitable food vending location identified.
	2.1.1 Conduct a market scan to identify accessible vending locations.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.1.2 Engage village authorities for site approval.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.2 Rental agreement secured and facility equipped.
	2.2.1 Sign a lease agreement for the selected location.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.2 Procure basic equipment (tables, cooking tools, storage items).
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. To commence daily provision of tea and lunch services to at least 50 customers, starting from May 2025
	3.1 Daily operations of food vending established.
	3.1.1 Develop a duty roster for members to manage shifts.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.1.2 Purchase initial stock of food supplies and packaging materials.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.2 Marketing strategies implemented to attract and retain customers.
	3.2.1 Create and distribute promotional flyers in the village.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.2.2 Use mobile phones and word-of-mouth to advertise the services.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. To generate a daily income ranging from TZS 50,000 to TZS 150,000, resulting in a monthly income of TZS 1,500,000 to TZS 4,500,000 by the end of June 2025
	4.1 Revenue monitoring and daily record keeping established.
	4.1.1 Design a simple income and expense tracking template.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.1.2 Train group members on financial documentation and record-keeping.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.2 Strategies introduced to increase sales and expand customer base.
	4.2.1 Introduce discounts or loyalty programs for regular customers.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.2.2 Explore partnerships with nearby institutions (schools, offices).
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Source: Researcher, (2025).

CHAPTER FIVE TC "CHAPTER FIVE" \f C \l "1" 
PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY TC "PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY" \f C \l "1" 
5.1 Introduction TC "5.1 Introduction" \f C \l "1" 
This chapter presents a detailed analysis of the participatory approaches to monitoring, evaluation, and sustainability adopted in the project titled “Enhancing the Income of the Njiapanda Women Group through Shift-Based Food Vending” in Njiapanda Village. It outlines the mechanisms used to track project progress, assess outcomes, and promote long-term viability. Emphasis is placed on community involvement throughout the monitoring and evaluation process, showcasing how participatory methods contribute to improved project ownership, transparency, and sustainability. Furthermore, this chapter links the strategies employed in earlier phases with practical insights gained during implementation, demonstrating how collaboration enhances both impact and accountability.

5.2 Participatory Monitoring TC "5.2 Participatory Monitoring" \f C \l "1" 
Participatory monitoring has played a vital role in the implementation of the project aimed at enhancing the income of the Njiapanda Women Group through shift-based food vending. Unlike evaluation, which typically assesses the overall impact of the project after completion, monitoring is an ongoing process used to track progress, identify challenges, and ensure alignment with the set objectives. 
A participatory approach to monitoring ensures that community members and stakeholders are actively engaged in the process collecting data, sharing observations, and proposing corrective measures. This inclusive approach promotes local ownership, builds capacity, and enhances the responsiveness of project interventions.

5.2.1 Monitoring Information System TC "5.2.1 Monitoring Information System" \f C \l "1" 
To ensure systematic and effective tracking of the project’s activities and outcomes, a Monitoring Information System (MIS) was established. The MIS was tailored to the specific needs of the Njiapanda Women Group’s food vending operations, enabling real-time data collection, analysis, and reporting on key project components. The system incorporated practical tools such as checklists, observation sheets, and daily record templates to collect data on training participation, site readiness, equipment usage, food service delivery, customer numbers, and daily income generation. These tools were customized to reflect the specific outputs and indicators defined in the project design, ensuring alignment between activities and expected results.

To facilitate efficient data management, a centralized register was used to store all records. This register was maintained by the group with support from the Monitoring and Evaluation Officer. It enabled easy access to accurate information on operational performance, such as the number of customers served per shift, revenue collected per day, and feedback from customers. The MIS allowed the project team to track progress against targets, identify any operational bottlenecks, and implement timely interventions. Regular reporting routines were introduced to enhance accountability and communication. Weekly updates and monthly summaries were prepared and shared with group members, village leaders, and stakeholders. These reports highlighted achievements, flagged issues, and documented the actions taken in response to emerging challenges. This ensured transparency, fostered collaboration, and kept all stakeholders informed and involved.

Beyond its technical functions, the MIS promoted inclusivity and empowerment. Involving the women group members directly in data collection, entry, and reporting, the system strengthened their analytical and management skills. This participatory monitoring approach not only enhanced the quality of project implementation but also laid the foundation for sustainability. As the group becomes more capable of tracking its own progress and making evidence-based decisions, the likelihood of continued success beyond external support is significantly increased.

5.2.2 Participatory Monitoring Methods TC "5.2.2 Participatory Monitoring Methods" \f C \l "1" 
To ensure inclusive community involvement in monitoring the implementation of the project titled Enhancing the Income of the Njiapanda Women Group through Shift-Based Food Vending, a variety of participatory monitoring methods were applied. These approaches were grounded in the principles of inclusivity, shared responsibility, and active collaboration, enabling all stakeholders especially group members to engage meaningfully throughout the implementation process. One of the primary methods used was collaborative action planning, where the Njiapanda Women Group members and other stakeholders jointly developed detailed action plans. These plans outlined specific project activities, designated responsible persons, and set realistic timelines. 
By participating in the planning process, the women gained a deeper understanding of their roles and responsibilities, fostering a collective sense of commitment and ownership of the project outcomes. Self-assessment techniques were also incorporated to encourage group members to reflect on their individual and group performance. Participants used simple checklists and guided questions to evaluate their contributions to daily food vending tasks, financial tracking, and customer service. This method empowered members to identify both strengths and areas needing improvement, promoting a culture of accountability, continuous learning, and self-driven progress. 

The project further utilized the SARAR methodology focusing on Self-esteem, Associative strength, Resourcefulness, Action planning, and Responsibility. Through participatory exercises, SARAR built confidence among the group members, enhanced their problem-solving capacity, and encouraged them to proactively manage their vending shifts, respond to customer feedback, and maintain hygiene and quality standards. This approach reinforced the women’s leadership and decision-making capabilities.

Additionally, Participatory Rural Appraisal (PRA) techniques such as mapping, ranking, and group discussions were employed to gather community perspectives. These sessions allowed the group to assess project progress, identify customer needs, and collectively address challenges such as limited space or peak-time congestion. The open dialogue promoted by PRA helped ensure the monitoring process remained responsive to real-time conditions and needs. The application of this monitoring methods on the project fostered a collaborative monitoring environment where Njiapanda Women Group members played a central role. Their active involvement enhanced transparency, strengthened local ownership, and increased the project’s potential for long-term sustainability.
5.2.3 Participatory Monitoring Plan TC "5.2.3 Participatory Monitoring Plan" \f C \l "1" 
The Participatory Monitoring Plan was developed to align closely with the project's objectives and to support systematic tracking of progress. It detailed the specific activities under each objective, the responsible individuals or groups, the expected and actual implementation timelines, and the allocated budget for each task. This structured plan provided a clear framework for ensuring transparency, accountability, and continuous performance improvement in the project aimed at enhancing the income of the Njiapanda Women Group through shift-based food vending.

The plan enabled all stakeholders including the women group members, local leaders, and facilitators to remain actively engaged in monitoring and reporting. It supported timely identification of deviations from the plan and helped ensure that corrective actions were made promptly. Documenting and aligning each activity with measurable indicators, the Participatory Monitoring Plan became an essential tool for guiding decision-making, improving outcomes, and achieving the overall goals of the project.
Table 5.1: Participatory Monitoring Plan TC "Table 5.1: Participatory Monitoring Plan" \f T \l "1" 
	Objective
	Outputs
	Activities
	What was monitored
	Planned Time
	Actual Time

	1. To train 10 members of the Njiapanda Women Group in business management, leadership, and marketing by March 2025
	1.1 Ten members identified and mobilized
	1.1.1 Conduct mobilization meeting with group members
	Mobilization meeting conducted and members selected
	Early March
	Mid-March

	
	
	1.1.2 Select trainers and prepare training materials
	Trainers selected and materials prepared
	Mid-March
	Late March

	
	1.2 Training conducted
	1.2.1 Organize 3-day training workshop
	Training sessions held and attendance recorded
	Late March
	Late March

	
	
	1.2.2 Distribute certificates and manuals
	Certificates and manuals distributed
	Late March
	Late March

	2. To secure and rent a suitable food vending space by April 2025
	2.1 Suitable location identified
	2.1.1 Conduct site scan for accessible vending location
	Site scan conducted and locations reviewed
	Early April
	Mid-April

	
	
	2.1.2 Engage village authorities for site approval
	Meetings held and approval obtained
	Mid-April
	Mid-April

	
	2.2 Location secured and equipped
	2.2.1 Sign lease and prepare site
	Lease signed and space prepared
	Late April
	Late April

	
	
	2.2.2 Procure and install basic equipment
	Equipment procured and installed
	Late April
	Late April

	3. To commence daily tea and lunch services by May 2025
	3.1 Daily food vending operations established
	3.1.1 Develop duty roster
	Roster developed and shared with members
	Early May
	Early May

	
	
	3.1.2 Purchase food supplies and packaging materials
	Initial stock procured
	Early May
	Early May

	
	3.2 Marketing strategies implemented
	3.2.1 Distribute promotional flyers
	Flyers printed and distributed
	Mid-May
	Mid-May

	
	
	3.2.2 Advertise using phones and word-of-mouth
	Mobile promotions conducted
	Late May
	June

	4. To generate daily income between TZS 50,000 to 150,000 by June 2025
	4.1 Revenue monitoring system in place
	4.1.1 Design income and expense tracking tools
	Templates created and distributed
	Early June
	Early June

	
	
	4.1.2 Train group on financial documentation
	Training conducted
	Mid-June
	Mid-June

	
	4.2 Sales strategies implemented
	4.2.1 Introduce loyalty programs
	Program launched and tracked
	Mid-June
	Late June

	
	
	4.2.2 Engage nearby institutions
	Partnerships initiated
	Late June
	Late June


Source: Researcher (2025)
5.3 Participatory Evaluation TC "5.3 Participatory Evaluation" \f C \l "1" 
Participatory evaluation played a crucial role in measuring the effectiveness and overall impact of the project aimed at enhancing the income of the Njiapanda Women Group through shift-based food vending. While monitoring activities focused on the continuous tracking of implementation and resource utilization, evaluation provided a comprehensive assessment of whether the project achieved its stated objectives and brought about meaningful change in the livelihoods of the beneficiaries. The evaluation was conducted with the active involvement of the community, particularly the members of the Njiapanda Women Group, who provided feedback and reflections on the implementation process, outcomes, and sustainability prospects.

Through participatory evaluation sessions, the women engaged in discussions to reflect on what had been achieved, the challenges faced during implementation, and the ways in which the project had impacted their income, skills, and confidence. This approach ensured that the evaluation was not merely an external assessment but a collaborative learning process that empowered the group members to take ownership of both the successes and the lessons learned. 
The evaluation process helped to identify areas that needed further support or improvement and provided insights into the project’s contribution to community development. The section that follows explains the performance indicators used to assess progress. It also highlights how these indicators were interpreted in the context of the project and how they helped measure both qualitative and quantitative outcomes related to capacity building, service delivery, and income generation.
5.3.1 Performance Indicators TC "5.3.1 Performance Indicators" \f C \l "1" 
Performance indicators were essential tools used to measure the success of the project’s activities and to determine whether the intended objectives were being achieved. In the context of this project, the indicators were carefully designed to align with each of the four main objectives and to reflect the practical realities of implementing a community-based food vending enterprise. These indicators covered areas such as training completion, site readiness, daily operations, marketing effectiveness, and income generation.

For the training objective, the indicators focused on whether ten group members had successfully completed the scheduled business management, leadership, and marketing sessions by the end of March 2025. The evaluation looked at training attendance records, feedback from participants, and the distribution of certificates and manuals to confirm the achievement of this milestone. In assessing the establishment of a suitable food vending location, the evaluation reviewed whether a secure, accessible space was identified, approved by local authorities, and properly equipped with necessary tools and equipment. This was verified through lease agreements, photographs, and site inspection reports.

Regarding daily food vending operations, the indicators measured the initiation of shift-based services, the consistency of service delivery, and the group’s ability to serve at least 50 customers per day. Records of the duty roster, income tracking forms, and customer engagement observations were used to assess this progress. Additionally, the effectiveness of marketing strategies was evaluated based on the timely distribution of promotional materials, use of mobile advertising, and visible growth in the customer base.

The final set of indicators focused on financial outcomes. These included the group’s ability to generate daily income within the targeted range of TZS 50,000 to TZS 150,000, the use of financial documentation tools, and the active involvement of all members in recording income and expenses. Informal interviews and review of financial records were conducted to validate these results. Overall, the performance indicators provided a structured means to evaluate whether the project had met its goals and to what extent it had contributed to improving the income and economic empowerment of the Njiapanda Women Group. The participatory nature of this evaluation helped to ensure that the findings were grounded in the lived experiences of the beneficiaries, making the results both reliable and meaningful for future planning.
Table 5.2: Performance Indicators TC "Table 5.2: Performance Indicators" \f T \l "1" 
	Objective
	Outputs
	Activities
	Performance Indicators

	1. To train 10 members of the Njiapanda Women Group in business management, leadership, and marketing skills by the end of March 2025
	1.1 Ten group members identified and mobilized for capacity building.
	1.1.1 Conduct a mobilization meeting with group members.
	Number of mobilization meetings held; Percentage of members mobilized.

	
	
	1.1.2 Select trainers and prepare training materials.
	Number of trainers selected

Availability of training materials.

	
	1.2 Training on business management, leadership, and marketing conducted.
	1.2.1 Organize a 3-day training workshop in collaboration with local facilitators.
	Number of participants trained

 Improvement in skills (pre/post-test scores).

	
	
	1.2.2 Distribute certificates and training manuals to participants.
	Number of certificates/manuals distributed Participant satisfaction with training.

	2. To secure and rent a suitable building or vending space for shift-based food service operations by mid-April 2025
	2.1 Suitable food vending location identified.
	2.1.1 Conduct a market scan to identify accessible vending locations.
	Number of locations assessed 

Suitability ratings of locations.

	
	
	2.1.2 Engage village authorities for site approval.
	Number of engagements with village authorities

Approval status.

	
	2.2 Rental agreement secured and facility equipped.
	2.2.1 Sign a lease agreement for the selected location.
	Lease agreement signed

Timeliness of agreement signing.

	
	
	2.2.2 Procure basic equipment (tables, cooking tools, storage items).
	Quantity and quality of items procured

Equipment functionality.

	3. To commence daily provision of tea and lunch services to at least 50 customers, with potential to serve up to 100 people per day, starting from May 2025
	3.1 Daily operations of food vending established.
	3.1.1 Develop a duty roster for members to manage shifts.
	Duty roster availability

 Member adherence to duty schedule.

	
	
	3.1.2 Purchase initial stock of food supplies and packaging materials.
	Stock purchase completed

Quantity and quality of supplies.

	
	3.2 Marketing strategies implemented to attract and retain customers.
	3.2.1 Create and distribute promotional flyers in the village.
	Number of flyers distributed 

Awareness level among customers.

	
	
	3.2.2 Use mobile phones and word-of-mouth to advertise the services.
	Number of customers reached through mobile/word-of-mouth

Customer feedback.

	4. To generate a daily income ranging from TZS 50,000 to TZS 150,000, resulting in a monthly income of TZS 1,500,000 to TZS 4,500,000 by the end of June 2025
	4.1 Revenue monitoring and daily record keeping established.
	4.1.1 Design a simple income and expense tracking template.
	Template availability

Usage rate among group members.

	
	
	4.1.2 Train group members on financial documentation and record-keeping.
	Number of members trained

Member competence in using tracking tools.

	
	4.2 Strategies introduced to increase sales and expand customer base.
	4.2.1 Introduce discounts or loyalty programs for regular customers.
	Number of programs introduced

Customer retention rate.

	
	
	4.2.2 Explore partnerships with nearby institutions (schools, offices).
	Number of partnerships formed

Sales attributed to institutional customers.


Source: Researcher, (2025).
5.3.2 Participatory Evaluation Methods TC "5.3.2 Participatory Evaluation Methods" \f C \l "1" 
To ensure community involvement in assessing the effectiveness and outcomes of the project aimed at enhancing the income of the Njiapanda Women Group through shift-based food vending, a variety of participatory evaluation methods were applied. These approaches enabled the women group members and stakeholders to play a central role in evaluating the progress and achievements of the project in a manner that reflected their experiences and priorities. The active engagement of community participants throughout the evaluation process provided authentic insights into the project’s performance and identified key areas for improvement, helping ensure that the project remained relevant and responsive to the group’s needs.

One of the key approaches used was collaborative action planning. Through structured sessions, group members were encouraged to reflect on the implementation of project activities such as the training workshops, space leasing, and food vending operations. They assessed what had been accomplished, what challenges had been encountered, and what lessons could be applied moving forward. This process created an open platform for participants to share their feedback, propose adjustments, and jointly determine the next steps to improve operations and ensure that project outcomes remained achievable and meaningful.

Self-assessment techniques were also utilized to encourage individual participants to reflect on their own learning, performance, and contributions. Members evaluated their involvement in training, food preparation, customer service, financial management, and marketing efforts. This method fostered a strong sense of ownership and responsibility, as it empowered each member to identify strengths and areas that needed improvement. The process not only enhanced personal growth but also contributed to better teamwork and goal alignment within the group.

Additionally, the SARAR (Self-esteem, Associative strength, Resourcefulness, Action planning, and Responsibility) approach was integrated into the evaluation to assess deeper behavioral and attitudinal changes among participants. This method helped evaluate how the project impacted the confidence, cooperation, and initiative-taking capacity of group members. Focusing on individual and collective empowerment, the SARAR approach provided valuable insight into how the women had grown in their ability to manage their food vending operations and make strategic decisions.

Participatory Rural Appraisal (PRA) tools such as focus group discussions and activity mapping were also conducted to gather comprehensive feedback from the group and the surrounding community. These tools enabled stakeholders to openly discuss the project's outcomes, including improvements in food service quality, customer satisfaction, and income generation. The use of PRA helped ensure that community voices were heard, particularly in understanding how the project affected household livelihoods and whether the model could be scaled or replicated in similar settings. 
Overall, the participatory evaluation methods used in this project created a strong feedback loop that supported continuous learning and adaptation. Placing the Njiapanda Women Group at the center of the evaluation process, the project was able to build a shared sense of purpose, strengthen group cohesion, and lay a foundation for sustainable improvement in income through shift-based food vending services.
5.3.3 Project Evaluation Summary TC "5.3.3 Project Evaluation Summary" \f C \l "1" 
The project evaluation summary presents a comprehensive reflection on the goals, objectives, performance indicators, and both the expected and actual outcomes of the project activities implemented to enhance the income of the Njiapanda Women Group through shift-based food vending. This section serves as an essential tool for gauging the project's overall effectiveness, highlighting areas of success, and pinpointing where improvements or adjustments are necessary. Through participatory evaluation, each component of the project from capacity building workshops and acquisition of a vending space, to the commencement of daily food services and revenue tracking was assessed against clearly defined benchmarks. 
This summary helps stakeholders, including the women group members, local authorities, and development partners, to understand how closely the actual results aligned with the planned objectives. It also supports evidence-based decision-making for future interventions, ensuring that best practices are carried forward and any challenges encountered are addressed through adaptive strategies. Ultimately, this evaluation summary reinforces the project’s commitment to transparency, learning, and sustainable community development.

Table 5.3: Project Evaluation Summary TC "Table 5.3: Project Evaluation Summary" \f T \l "1" 
	Objective
	Outputs
	Activities
	Performance Indicators
	Expected Outcome
	Actual Outcome

	To train 10 members of the Njiapanda Women Group in business management, leadership, and marketing skills by the end of March 2025.
	10 group members identified and mobilized for capacity building.
	Conduct a mobilization meeting with group members. 

Select trainers and prepare training materials.
	Number of mobilization meetings held 

Number of members prepared for training.
	Full mobilization and training readiness of 10 members.
	1 meeting held

10 members prepared for training.

	
	Training on business management, leadership, and marketing conducted.
	Organize a 3-day training workshop in collaboration with local facilitators. 

Distribute certificates and training manuals to participants.
	Workshop conducted

Participant attendance Satisfaction rate.
	Enhanced skills in business management and marketing.
	Training completed 100% attendance and 95% satisfaction.

	To secure and rent a suitable building or vending space for shift-based food service operations by mid-April 2025.
	Suitable food vending location identified.
	Conduct a market scan to identify accessible vending locations. Engage village authorities for site approval.
	Number of locations assessed

Approval status.
	Appropriate space secured for food vending.
	2 sites assessed

1 approved by village authorities.

	
	Rental agreement secured and facility equipped.
	Sign a lease agreement. Procure basic equipment (tables, cooking tools, storage items).
	Signed lease

Equipment procurement receipts.
	Operational space equipped and ready.
	Lease signed and facility equipped with essential tools.

	To commence daily provision of tea and lunch services to at least 50 customers, with the potential to serve up to 100 people per day, starting from May 2025.
	Daily operations of food vending established.
	Develop a duty roster. Purchase initial food supplies and packaging materials.
	Roster availability Stock purchase records.
	Launch of daily tea and lunch service.
	Shift roster in place Services started with 70 customers/day.

	
	Marketing strategies implemented to attract and retain customers.
	Create and distribute promotional flyers. Use mobile phones and word-of-mouth to advertise.
	Number of promotions

Customer traffic increase.
	Increased visibility and customer base.
	Flyers distributed; 25% customer increase.

	To generate a daily income ranging from TZS 50,000 to TZS 150,000, resulting in a monthly income of TZS 1,500,000 to TZS 4,500,000 by the end of June 2025.
	Revenue monitoring and daily record keeping established.
	Design tracking template. Train members on documentation.
	Template in use Number of members trained.
	Accurate and consistent income tracking.
	Tracking template used daily

10 members trained.

	
	Strategies introduced to increase sales and expand customer base.
	Introduce loyalty programs. Explore partnerships with nearby institutions.
	Customer retention rates; number of partnerships.
	Sustained and increased income generation.
	Loyalty card system launched; 2 institutional buyers secured.


Source: Researcher, (2025).

5.4 Project Sustainability TC "5.4 Project Sustainability" \f C \l "1" 
To ensure the long-term viability of the project titled “Enhancing the Income of the Njiapanda Women Group Through Shift-Based Food Vending”, a range of sustainability strategies were integrated throughout the project’s lifecycle. These strategies were designed to ensure that the group could continue operating profitably and independently, even after the withdrawal of external support. A core strategy involved building community ownership and enhancing the capacity of the Njiapanda Women Group. Members were actively engaged at each stage of the project from planning and implementation to monitoring and evaluation. 
The training in business management, food hygiene, and marketing empowered the group with practical knowledge and skills necessary for running a successful food vending enterprise. This participatory approach nurtured a strong sense of ownership, equipping members to manage their shift-based operations efficiently and make informed decisions without relying on outside assistance. Financial sustainability was another critical pillar. Revenues generated through the daily sale of tea and lunch services to customers were reinvested into the business to replenish stock, maintain equipment, and fund future growth. This model of reinvestment enabled the group to operate independently, meet operating costs, and gradually expand services to meet rising demand. Moreover, by setting realistic income targets and maintaining daily financial records, the group strengthened its financial planning and accountability, paving the way for future self-reliance.

Strategic partnerships and community linkages were also crucial. The project actively engaged village authorities, local food suppliers, and nearby institutions such as schools and offices. These partnerships ensured a reliable customer base and a steady flow of affordable raw materials. This integration into the local economic ecosystem anchored the business within the community, increasing its visibility and relevance. To institutionalize practices and ensure knowledge retention, the project team developed user-friendly training manuals, financial tracking templates, and operating procedures that were shared among all group members. This documentation ensured continuity and served as a reference for new members or future scaling efforts. 
Additionally, regular reflection meetings and peer learning sessions created a culture of shared learning, allowing members to refine their practices based on experiences and feedback. The project also explored product and service diversification to reduce risk and increase resilience. Future strategies considered introducing breakfast add-ons, bulk lunch delivery services, or weekend catering for local events. These ideas provided the group with opportunities to grow their business and adapt to customer preferences without over-reliance on a single income stream. To maintain momentum and quality, the project implemented a community feedback system and participatory reviews. Customers and other stakeholders were encouraged to offer feedback on pricing, food quality, and service, which helped improve operations and align services with community expectations. This adaptive approach enhanced the project's responsiveness and long-term relevance.

5.4.1 Project Sustainability Elements TC "5.4.1 Project Sustainability Elements" \f C \l "1" 
The sustainability of the project titled “Enhancing the Income of the Njiapanda Women Group Through Shift-Based Food Vending” is central to its long-term success and community impact. The project was strategically designed with an emphasis on three critical sustainability pillars financial, political, and social. These elements work collectively to ensure that the benefits of the project extend beyond its initial implementation phase, enabling the women group to continue operations independently, respond to changes, and maintain their economic empowerment within the local setting.
5.4.2 Financial Sustainability TC "5.4.2 Financial Sustainability" \f C \l "1" 
Financial sustainability is a cornerstone of the Njiapanda Women Group's food vending initiative. The project employed a self-sustaining business model where the income generated from daily tea and lunch services is used to fund ongoing operations. This includes restocking supplies, maintaining equipment, and supporting minor business expansions. Members are trained in basic financial management, enabling them to track revenues and expenses, plan budgets, and make informed decisions. A portion of the income is set aside as a contingency reserve to handle unexpected costs and economic fluctuations. Ensuring that the group can operate without continuous donor dependency, the project fosters long-term financial independence and growth. Income projections and monitoring mechanisms further support financial accountability and transparency among members.

5.4.3 Political Sustainability TC "5.4.3 Political Sustainability" \f C \l "1" 
Political sustainability in the context of this project refers to the engagement and support of local government institutions and other relevant stakeholders. From the outset, the Njiapanda Women Group collaborated with village authorities and community development officers to secure a suitable vending space and ensure regulatory compliance. This alignment with local policies and development goals has built legitimacy for the group and strengthened ties with public institutions. The project also benefited from policy advocacy efforts that encouraged the inclusion of women-led food businesses in ward-level economic development plans. Continued collaboration with local leaders will help the group access additional support, such as permits, market information, and potential linkage to public procurement opportunities, which enhances the project’s stability and scalability.

5.4.4 Social Sustainability TC "5.4.4 Social Sustainability" \f C \l "1" 
The social sustainability of the shift-based food vending project lies in its ability to foster empowerment, cohesion, and long-lasting community benefits. Offering skill-building in food handling, customer service, and entrepreneurship, the project has elevated the confidence and status of the participating women within their households and the broader community. The shift system promotes inclusiveness, as it allows members to balance their domestic responsibilities with income-generating activities. Moreover, the group has cultivated a culture of teamwork, peer learning, and mutual accountability. The project contributes to reducing unemployment and inspiring other women in the community to initiate similar income-generating activities. By addressing social barriers to women's economic participation and strengthening intra-group solidarity, the project lays a foundation for continued empowerment and inclusive local development.

CHAPTER SIX TC "CHAPTER SIX" \f C \l "1" 
CONCLUSION AND RECOMMENDATION TC "CONCLUSION AND RECOMMENDATION" \f C \l "1" 
6.1 Introduction TC "6.1 Introduction" \f C \l "1" 
This chapter presents the conclusion and practical recommendations derived from the implementation of the project titled “Enhancing the Income of the Njiapanda Women Group Through Shift-Based Food Vending” in Njiapanda Village, Kiteto District, Manyara Region. The conclusion highlights the project's impact on improving women’s income and fostering economic participation at the community level. Drawing upon the participatory needs assessment, project design, implementation, and monitoring and evaluation processes, the chapter reflects on the achievements, challenges encountered, and opportunities for improvement. Additionally, it outlines actionable recommendations aimed at enhancing the sustainability and scalability of the initiative. These insights serve as a foundation for future community-based projects targeting income generation, women’s empowerment, and rural development.

6.2 Conclusions TC "6.2 Conclusions" \f C \l "1" 
The project was developed in response to the identified economic challenges faced by women in Njiapanda Village, particularly their limited participation in income-generating opportunities. The Participatory Needs Assessment provided vital insights into the community’s needs, emphasizing the importance of vocational training, access to food vending infrastructure, and structured market linkages. Through inclusive community engagement, the project objectives were formulated to address these challenges by providing business and leadership training, securing a vending location, initiating shift-based food services, and supporting daily income generation.

The Literature Review further contextualized the project by showcasing the relevance of small-scale food vending enterprises in enhancing rural livelihoods, particularly for women. Empirical evidence supported the notion that structured food vending when combined with capacity building and market access could lead to improved income, better nutrition outcomes, and local economic stimulation. However, literature also revealed challenges related to informal sector regulation, supply chain stability, and limited growth capital, underscoring the need for resilience strategies within the project. The selection of this project was based on the feasibility of food vending as a culturally accepted, low-capital, and high-demand activity in Njiapanda Village. The expressed interest of the women group, combined with the local demand for convenient meals, justified the choice. The shift-based model allowed the group to balance home responsibilities while maximizing coverage and sales potential throughout the day.

During implementation, the project objectives were executed in phases: training in business, leadership, and marketing; site selection and equipment procurement; operationalization of shift-based services; and establishment of daily income tracking mechanisms. Most objectives were achieved, including the training of ten women, renting of a suitable vending space, and initiation of daily tea and lunch services. However, external challenges such as unpredictable customer flow, price fluctuations in food supplies, and occasional equipment delays affected the consistency of operations and income targets. While the income goal of generating between TZS 50,000 and TZS 150,000 per day was partially met, there were periods of underperformance due to market-related factors.

The Monitoring, Evaluation, and Sustainability Plan confirmed that continued skills training, regular financial tracking, and market adaptation are vital for sustaining the gains made. Group cohesion and commitment among members were key strengths that supported smooth implementation. However, challenges such as limited marketing tools and lack of capital for scaling the operation constrained the project from expanding its customer base and maximizing profits. Unexpected events such as logistical delays in procuring cooking equipment and rising food costs impacted operational efficiency and required adjustments to both pricing strategies and supply management. These unforeseen constraints affected the project’s ability to meet some short-term goals, though core activities were still completed within the set timeline. Had the project reached its full intended scope, the anticipated outcomes would include a steady daily income for group members, improved household financial security, and an enhanced reputation for the group within the local market. Additionally, the project would serve as a replicable model for women-led income-generation initiatives in other rural communities. 

6.3 Recommendations TC "6.3 Recommendations" \f C \l "1" 
Future community-based economic empowerment projects should prioritize the use of participatory needs assessments (PNA) to understand the unique challenges and opportunities faced by the target population. In the case of the Njiapanda Women Group, early engagement with community members through consultative meetings helped reveal key barriers to income generation, such as lack of business skills, limited access to vending infrastructure, and irregular customer flow. These insights shaped the project's focus on providing training, acquiring a vending space, and establishing shift-based food services. For similar projects, tools like focus group discussions, household surveys, and interviews are essential for tailoring interventions to the specific context and building community ownership from the outset.

A well-structured project design, with clear objectives, defined outputs, and actionable timelines, is essential for guiding implementation. The success of this project in organizing training workshops, securing a vending facility, and launching daily operations illustrates the importance of logical sequencing and planning. Future projects should adopt logical framework models to align objectives with deliverables while maintaining flexibility to adapt to issues such as supply delays or fluctuations in demand.

In addition, conducting a literature review prior to implementation remains a critical step. In this project, insights from studies on rural food vending and women's informal enterprises informed the strategic inclusion of marketing components and financial tracking systems. Future interventions should continue to integrate both local and global evidence to inform their design, ensuring interventions are grounded in proven best practices while also being tailored to local realities. Ongoing monitoring and evaluation (M&E) is fundamental to ensure project progress, accountability, and learning. The participatory M&E model used in this project enabled the women group members to engage in revenue tracking, activity reporting, and performance reviews. For sustainability, it is recommended that future projects establish early M&E mechanisms, including digital record-keeping, regular feedback loops, and community-based evaluation frameworks. Sustainability should also be integrated into the design from the beginning this includes establishing a savings plan, reinvesting profits into the business, and exploring partnerships to reduce reliance on external funding.

Diversifying income streams and embracing innovation can also contribute to resilience and long-term growth. In this project, initial marketing strategies such as word-of-mouth and flyers were used effectively, but future iterations may consider incorporating mobile money systems for payments, use of social media for advertising, or introducing complementary products like snacks or beverages. Additionally, exploring supply agreements with institutions such as schools or offices could help stabilize demand. A mixed-methods approach to data collection was instrumental in understanding both the quantitative outcomes (such as income levels) and qualitative feedback (like member satisfaction). Structured tools such as questionnaires and group discussions were useful, and future projects may further enhance efficiency by integrating digital tools, including mobile survey platforms and online reporting dashboards, especially in geographically dispersed communities. 

Finally, scaling up such initiatives requires continued capacity-building and strong partnerships. Collaborations with local government, NGOs, and private sector actors can provide access to training, capital, and market opportunities. Furthermore, aligning the project with local development plans and advocating for supportive policies will help institutionalize women’s economic activities and secure long-term backing. The adoption of these recommendations, future projects can build on the successes and lessons learned from the Njiapanda Women Group’s shift-based food vending project. These strategies not only promote sustainable income generation but also contribute to broader goals of women’s empowerment and rural economic development.
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APPENDICES TC "APPENDICES" \f C \l "1" 
APPENDIX I: QUESTIONNAIRE

Dear Respondent,

My name is Daniel Richard Tesha, a Master's student in Community Economic Development at the Open University of Tanzania. I am conducting a Community Needs Assessment for a project titled “Increased Income for Njiapanda Women Group Through Food Vending Project: A Case of Nduguti Village, Mkalama District, Singida Region.” The purpose of this questionnaire is to gather information on the socio-economic characteristics, challenges, available opportunities, and appropriate interventions that can enhance income generation for women in Nduguti Village. Your participation is voluntary, and your responses will be treated with strict confidentiality. Kindly take a few minutes to complete this questionnaire.

SECTION A: Demographic Information

1. Age Group:
a) 18-25 years    b) 26-35 years    c) 36-45 years    d) 46-55 years    e) 56 years and above

2. Marital Status:
a) Single    b) Married    c) Divorced    d) Widowed

3. Level of Education:
a) No formal education    b) Primary education    c) Secondary education d) Tertiary education    e) Higher education (Diploma, Bachelor's, Master's, Ph.D.)

4. Occupation:
a) Farmer    b) Business owner    c) Employed (public/private sector) d) Unemployed    e) Student    f) Retired

5. Length of Residence in Nduguti Village:
a) Less than 1 year    b) 1-5 years    c) 6-10 years   d) 11-20 years    e) More than 20 years

SECTION B: Socio-Economic Challenges Facing Women

1. What are the main challenges you face in generating income?

( ) Lack of capital

( ) Lack of business skills

( ) Limited market access

( ) Inadequate working space

2. Do you have access to financial services (e.g., loans, savings)?

( ) Yes

( ) No

3. How often do you face difficulties balancing household responsibilities with business activities?

( ) Always

( ) Often

( ) Sometimes

( ) Never

4. Have you received any formal training in business management or entrepreneurship?

( ) Yes

( ) No

SECTION C: Opportunities and Resources in the Community

1. Are there active women’s groups in your area that support business initiatives?

( ) Yes

( ) No

2. What community resources do you consider helpful for starting or expanding a business?

( ) Availability of raw materials

( ) Support from local leaders

( ) Group savings and loans

( ) Training centers

3. Is there a market demand for cooked or prepared food in your area?

( ) High demand

( ) Moderate demand

( ) Low demand

( ) No demand

4. Have you ever participated in any development program (e.g., NGO or government-supported training)?

( ) Yes

( ) No

SECTION D: Food Vending as an Income-Generating Intervention

1. Would you be interested in joining a group food vending project if supported?

( ) Yes

( ) No

2. What kind of support would be most useful for starting or improving a food vending business?

( ) Startup capital

( ) Business training

( ) Access to vending space

( ) Marketing and customer service skills

3. How many meals (breakfast/lunch) would you be able to prepare and sell daily if supported with resources?

( ) Less than 30

( ) 30–50

( ) 51–100

( ) Over 100

4. What pricing range would be affordable for most customers in your community?

( ) TZS 500–800

( ) TZS 1,000–1,500

( ) TZS 1,600–2,000

( ) More than TZS 2,000

END
APPENDIX 2: KEY INFORMANT INTERVIEW – GUIDE
1. Can you describe the demographic and socio-economic profile of Nduguti Village, particularly in terms of age, education levels, and main sources of income for women?

2. In your experience, what are the major socio-economic challenges that women in Nduguti Village face in trying to earn a stable income?

3. What existing resources or opportunities are available in this community that could support women’s participation in income-generating activities?

4. From your perspective, what kind of support or intervention would be most effective in helping women succeed in food vending as a sustainable business in Nduguti Village?
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