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ABSTRACT TC "ABSTRACT" \f C \l "1" 
The study on the Factors affecting Performance of Internal Audit Function in Tanzania Local Government Authorities was conducted in Lindi Region, Tanzania. Specifically, the study examined stakeholders' perceptions of management support, the influence of audit autonomy, the impact of resource provision, and internal auditors' views on how their personal competencies affect internal audit performance in Local Government Authorities. The study was guided by Institutional Theory and Agency theory. The sample comprised 15 participants. Interviews, and document reviews were used in data collection. The study revealed that stakeholders consider management support vital to enhancing internal audit performance in Local Government Authorities. It is also revealed that, internal audit autonomy is perceived as moderate, with auditors’ exercising some independence in planning and execution. Adequate resources and qualified staff were also identified as key enablers of audit effectiveness. Additionally, auditors highlighted personal competencies such as professional qualifications, technical skills, ethical standards, and continuous training as critical to their performance. Ultimately, it is concluded that effective internal audit performance in Local Government Authorities depends on strong management support, sufficient audit independence, adequate resources, and auditor competence. It is recommended that, strengthening these factors is essential for promoting accountability and audit quality. 
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CHAPTER ONE TC "CHAPTER ONE" \f C \l "1" 
INTRODUCTION AND BACKGROUND OF THE STUDY TC "INTRODUCTION AND BACKGROUND OF THE STUDY" \f C \l "1" 
1.1 Introduction TC "1.1 Introduction" \f C \l "1" 
This chapter describes background of the study, statement of the problem, research objectives, and research questions, significance of the study, scope of the study and organization of the dissertation. 
1.2 Background of the Study TC "1.2 Background of the Study" \f C \l "1" 
Internal audit is an independent, objective assurance and consulting activity designed to add value to and improve an organization’s operations (IPPF, 2017). It encompasses a wide range of activities such as creating reliable financial reporting, promote compliance with laws and regulations and achieve effective and efficient operations(Ezejiofor and Okolocha, 2020).The internal audit function has involved in many countries to take a more comprehensive view of the economic and social implication of government operations often termed as performance audit (Ziniyel and Andzie, 2018).The other function on internal auditing is to achieve transparency and high level of accountability in management of utilization of public finances and achieving expected institution expectation (Nerantzidis et al, 2022). 
Recently the internal audit function constitutes an integral part of the institutional governance structure in almost every nation across the global(Quampah et al. 2021).The United Kingdom for example, has developed its internal audit from internal checks known as turn and tick, to a systems based approach, which checks the accomplishment of established objectives and goals, ensures compliance with applicable laws and regulations as well as integrity and reliability of information for economic, efficient and effective use of resources (Sinaga et al., 2023). Similarly, in developed nations such as the United States, Canada, the United Kingdom, and Australia, a robust internal audit function is acknowledged as a critical mechanism for safeguarding public funds and enhancing accountability within government institutions (Yoon et al. 2021). These countries have progressively integrated internal audit systems that not only provide compliance oversight but also support strategic objectives and improve the overall performance of public sector entities. This alignment ensures that government resources are managed responsibly and transparently, reinforcing trust and accountability in public governance.
In Africa particularly Ghana, the internal audit function has become an important institutional governance structure created to assist public sector managers to handle internal control challenges within their establishments (Quampah et al. 2021). This suggests that appropriate implementation of internal audit activities in public institutions in Ghana lead to efficiency and effectiveness in the overall output. In Kenya for instance; internal audit function plays the significant role of monitoring and evaluating organization activities (Mutulu, 2022). Meaning that the county has an effective and efficient internal audit function which is able to detect fraud, but it is not able to prevent and control it. 
However, survey by The Institute of Internal Audit (2015) demonstrated that, internal audit in Africa operates below capacity because of limited awareness of internal audit, shortage of qualified internal audit and lack of understanding about its contribution to good governance.  Through the lens of Institutional Theory, it is clear that the underperformance of internal audit practices is largely due to the absence or weakness of enforcement mechanism, professional standard, and imitative influence.
In Tanzania internal audit function adds value to the country’s public financial management system as it considers organizational objectives and expectations in Local government authority management (Ministry of Finance and Planning, 2017).It offers consulting services to enhance governance, risk management, and controls to stakeholders at the local and central government level. However, more value may be added by considering the Local Government Authorities’ circumstances, such as erratic financing conditions or regulatory misfit, which can be a root cause for the Local Government Authorities’ management not adhering to internal controls. Study by Al-beity and Sinde (2020) highlights factors limiting effectiveness of internal audit in the LGAs. These factors include shortage of internal auditors’ competence, limited scope of internal audit activities, unavailability of facilities and working tools, and inadequate training and capacity building programs amongst the internal auditors. In attempt to improve performance the functions of internal audit, Internal Auditor General is responsible to develop internal audit policies, rules, standards, manuals, circular and guidelines. 
1.3 Statement of the Problem TC "1.3 Statement of the Problem" \f C \l "1" 
Internal auditors play a crucial role in safeguarding organizational resources by continuously assessing their utilization and evaluating whether they align with public objectives and expectations. This process helps mitigate risks associated with the principal-agent relationship (Adel, 2011). In Tanzania, Local Government Authorities (LGAs), as part of the public sector, are tasked with ensuring the efficient use of resources to uphold peace, order, good governance, and socio-economic development (Wakasangula et al., 2015).However, the performance of internal audit functions in many LGAs, including Lindi Municipal Council, remains unsatisfactory. This situation is exacerbated by persistent challenges such as resource mismanagement, non-compliance with budgetary guidelines, and deviations from financial regulations, which contribute to unaccounted funds and poor financial performance (Suleiman, 2021).
The Controller and Auditor General (CAG) report for 2021/2022 revealed widespread internal control weaknesses across various councils, indicating possible underperformance of internal audit units. Notably, 36 LGAs failed to bank a total of TZS 19.72 billion collected from various sources, with TZS 10.13 billion (51%) attributed to Dar es Salaam City Council (formerly IlalaMC). These irregularities involved both external revenue collection agents and internal staff, highlighting deficiencies in monitoring and oversight mechanisms. Furthermore, 16 LGAs made unauthorized adjustments in the Local Government Revenue Collection Information System (LGRCIS) amounting to TZS 28.33 billion, while 7 LGAs failed to submit payment vouchers for TZS 1.37 billion in expenditures, raising concerns about potential misappropriation and the absence of adequate audit trails. In another case, Temeke Municipal Council paid TZS 2.16 billion in compensation to 94 individuals who could not be verified by local authorities, indicating the possibility of fraudulent transactions. 
The study by Ndiwabu (2023) Tanzania’s Public Sectors showedthe effectiveness of internal audit functions in Tanzania is significantly influenced by factors such as independence, proficiency, charter clarity, and management support. In contrast study by Manyama (2020) on effectiveness of internal audit function in Tanzania revealed that internal audit function is not effective due to inadequate support by the top management, inadequate internal audit staff, and lack of training on part of the internal audit staff. This implies that if local government makes improvement of internal auditing function there will be better resources utilization, improvement in decision making and risk management as well as public trust. 
Although some research has been carried out on the effectiveness and the associated factors of internal audit function effectiveness, there have been few empirical investigations into the specific factors affecting internal audit function performance in Tanzania’s Local Government Authority. While larger urban councils such as Dar es Salaam often attract attention due to their extensive financial operations and administrative capacities, smaller councils like Lindi Municipal Council operate under markedly different conditions. 
These include limited staffing, weak managerial oversight, and inadequate technological infrastructure, all of which may significantly hinder audit effectiveness (Pandisha et al.2024).This study, therefore, aimed to qualitatively explore the factors influencing the performance of the internal audit function at Lindi Municipal Council, uncovering the insights and experiences of internal auditors in this context.
1.4 Research Objectives TC "1.4 Research Objectives" \f C \l "1" 
1.4.1 General Objective TC "1.4.1 General Objective" \f C \l "1" 
The study explored the experiences and perspectives of stakeholders and Auditors regarding the factors influencing the performance of the Internal Audit function in Local Government Authorities in Tanzania.
1.4.2 Specific Objectives TC "1.4.2 Specific Objectives" \f C \l "1" 
i. To determine how different stakeholders perceive the role of management support in enhancing the performance of an internal audit function in Local Government Authorities. 
ii. To determine how internal audit autonomy influences internal performance in Local Government Authorities.
iii. To determine the experiences of internal auditors in local government authorities regarding the impact of resource provision on their ability to conduct audits effectively.
iv. To determine the internal auditors' perceptions of the influence of their personal competencies on the performance of internal audits in local government authorities.
1.5 Research Questions TC "1.5 Research Questions" \f C \l "1" 
i. How do different stakeholders perceive the role of management support in enhancing the performance of the internal audit function?
ii.  How do internal auditors experience the autonomy they are given in performing their duties, and how does it influence their effectiveness in local government authorities?
iii. How do internal auditors in local government authorities describe the effect of resource provision (financial, human, and technological) on their ability to perform audits effectively?
iv. How do internal auditors in local government authorities perceive the relationship between their personal competencies (skills, knowledge, and experience) and the performance of internal audits?
1.6 Significance of the Study TC "1.6 Significance of the Study" \f C \l "1" 
The study findings were useful in identifying effective ways of utilizing available resources to improve public operations and foster public trust. The findings were also used by policymakers, the National Audit Office, and the Ministry of Finance and Planning in developing comprehensive and detailed strategies aimed at enhancing internal audit performance in local government financial management. Moreover, the results contributed to the existing body of knowledge by deepening the theoretical understanding of how contextual and institutional factors influence the performance of the internal audit function in the context of LGAs. Finally, the study served as a reference point for future scholars and researchers conducting similar studies.
1.7 Scope of the Study TC "1.7 Scope of the Study" \f C \l "1" 
This study was confined on the factors affecting performance of internal audit function in Tanzania LGA specifically Lindi Municipal council where the knowledge was unveiled. Specifically, the study examined the influence of management support on internal auditor performance in local government authority, investigate the effect of internal audit autonomy on internal performance affects local government, effect of resources provision on internal audit performance in local government and the influence of competency on internal audit performance in local government. 
1.8 Organization of the Study TC "1.8 Organization of the Study" \f C \l "1" 
The thesis organized into five chapters. Chapter One illustrates the background of the study, the statement of the problem, research objectives, research questions, the significance of the study, the scope of the study, and the organization of the study. Chapter Two presents a comprehensive literature review, encompassing theoretical literature, empirical studies, the research gap, and the conceptual framework. Chapter Three provides detailed the research methodology employed in the study. Chapter five present the study findings and discussion. Finally chapter five presents summary, conclusion and recommendation of the study. 
CHAPTER TWO TC "CHAPTER TWO" \f C \l "1" 
LITERETURE REVIEW TC "LITERETURE REVIEW" \f C \l "1" 
2.1 Introduction TC "2.1 Introduction" \f C \l "1" 
This chapter presents the literature reviews by focusing on both theoretical and empirical studies that hold up this study. The chapter begins with conceptualization of key terms, theoretical literature review, Empirical review, research gap and conceptual Framework. 
2.2 Conceptual Definitions TC "2.2 Conceptual Definitions" \f C \l "1" 
2.2.1 Audit TC "2.2.1 Audit" \f C \l "1" 
Audit is a systematic and scientific examination of the books of accounts of a business (Appelbaum, 2016). It also defined as a critical review of the system of accounting and internal control. An audit is a systematic comprehensive review of an individual’s or organizations financial records conducted by professional accountants to ensure accuracy, compliance, and transparency (Tuovila, 2024). In most cases audit is done with the help of vouchers, documents, information and explanations received from the authorities (Appelbaum, 2016).
2.2.2 Internal Audit TC "2.2.2 Internal Audit" \f C \l "1" 
Internal audit is defined as independent, objective assuranceand consulting activity which is designed to add value and improve an organization’s operations (The Institute of Internal Auditors 2017).It also defined as an impartial and objective activity that provides assurance and advisory services, aimed at enhancing value and improving the efficiency of an organization’s operations (Abdelrahim,& Al-Malkawi, 2022).Internal audit defined as a crucial tool for strengthening governance and enhancing accountability within an organization(Khelil,2023).The first definition fits in this study as it emphasizes the most important elements including objectivity, value addition, efficiency, and its role in improving governance and accountability. 
2.2.3 Internal Audit Function TC "2.2.3 Internal Audit Function" \f C \l "1" 
Internal audit function is an independent and objective review mechanism that is designed to add value to organizations (Asiedu and Deffor, 2017). It also defined as a mechanism within public institutions that provides independent assurance and advisory services aimed at promoting accountability, efficient resource use, and compliance with legal and regulatory frameworks (Christopher, 2019). Internal audit function is defined as a systematic and disciplined approach that evaluates and strengthens the effectiveness of risk management, internal controls, and governance practices to ensure compliance with regulations and alignment with organizational objectives (Roussy&Perron, 2018).Chistopher (2019) definition is more comprehensive and aligns well with the specific context of public institutions, including LGAs in Tanzania, where promoting accountability, compliance, and efficient resource use are key factors influencing internal audit performance.
2.2.4 Internal Audit Performance TC "2.2.4Internal Audit Performance" \f C \l "1" 
Internal audit performance refers to the evaluation of how well a company or organization is meeting its internal targets, key performance indicators, and other goals set by management (Velibor and Indrasen, 2023). Internal audit performance refers to the assessment of the effectiveness and efficiency with which internal audit activities fulfill their objectives, such as evaluating internal controls, risk management, and governance processes, to ensure compliance, enhance accountability, and contribute to organizational goals (Asiedu&Deffor, 2017). Internal audit performance refers to the effectiveness and efficiency with which an organization's internal audit function operates (Cherono, 2014).
2.3 Theoretical Literature Review TC "2.3 Theoretical Literature Review" \f C \l "1" 
The study was guided by Institutional Theory and the agency. 
Institutional Theory 
The theory propounded by DiMaggio and Powell (1983). Theory suggests that organizational frameworks and practices are developed in alignment with institutional pressures arising from legitimized factors, professional accreditations, standards, and governmental constraints (Njeza, 2023). Institutional theory views an organization as an entity with structured operations to ensure social accountability. The real functioning of the organization is complemented by an effective internal audit process (Millichap, 2012). The theory is used to understand organizational behavior as situated in and influenced by its environment (SahinandMert, 2023).  
Organizations operate in a social environment that changes, as a result of new laws, the emergence of new standards, rules or norms, new patterns of behavior, and new participants (Thompson, 2017).Goodwin (2014) posited that institution’s internal audit functions are hard and complex to realize and that the external picture of the organization may be weakly associated with the organization’s internal operations. The appropriateness of the institutional theory in examining the performance of internal audit function is because of the fact that the internal auditor roles' emphasis is on enhancing corporate governance within an institutionalized framework (Getie Mihret et al, 2012). Thus, in order to protect the interests of the stakeholders, there is a need for closer examination of the organization's financial reporting. The theory however, will be used in examining the influence of competency in internal audit performance as the theory emphasis is on auditing professionals to develop their core competencies for delivering services efficiently. 
Nurdiono and Gamayuni (2018) argue that internal auditor competency has a significant influence on Internal Audit performance. Institutional theory offers valuable insights into organizational conformity and the role of external pressures, particularly in explaining how institutions, norms, and regulations influence organizational behavior. However, its weaknesses include a limited focus on organizational diversity, individual agency, and challenges in operationalizing key concepts. Despite these limitations, the three key variables of institutional theory normative, cognitive, and regulatory pressures are crucial in understanding how factors such as management support, audit autonomy, resource provision, and auditor competency impact internal audit performance within local government authorities.
The studies by Meyer & Rowan, Millichap, Sahin& Mert, Goodwin, and Sterck& Bouckaert contribute to understanding how institutional pressures shape internal audit practices. The study on factors affecting internal audit performance in Lindi Municipal Council offers empirical insights into how these institutional pressures influence audit effectiveness within local government authorities in Tanzania. It examined the extent to which institutional constraints, particularly related to resource limitations, may hinder audit performance in Lindi Municipal Council, thereby contributing to a deeper understanding of the challenges faced by internal audit functions in this context.
Agency Theory
This theory developed by Jensen and Meckling (1976), explains the relationship between parties known as principals (such as citizens or governing bodies) and agents (such as internal auditors or management), in which the principal delegates authority to the agent to perform duties on their behalf. The theory is based on the assumption that agents may not always act in the best interests of principals due to information asymmetry, goal divergence, and self-interest. 
According to Devita (2021), principals (shareholders) seek access to information about their company, while agents (management) are more directly involved in its daily operations and therefore have a deeper understanding of its performance. This creates an imbalance, or information asymmetry, where management holds more information than the principal. This disparity may lead agents to withhold or manipulate information for personal gain, potentially working against the principal's interests. Agency theory promotes the establishment of systems such as audits and monitoring mechanisms that enhance transparency and accountability. It offers a clear understanding of the challenges that emerge when the interests of principals and agents are misaligned. However, the theory may result in overly rigid control structures that hinder efficiency and suppress creativity. Moreover, it tends to view human behavior as purely rational, overlooking emotional, social, and psychological dimensions.
Despite its limitations such as promoting rigid control structures that may hinder efficiency and creativity, and an overly rational view of human behavior that neglects emotional and social factors agency theory remains valuable. Its core elements, particularly the principal-agent relationship and monitoring mechanisms, are essential for understanding how management support, audit autonomy, resource allocation, and auditor competency influence internal audit performance in local government authorities.
2.4 Empirical Literature Review TC "2.4 Empirical Literature Review" \f C \l "1" 
2.4.1 Management Support and Internal Auditor Performance TC "2.4.1 Management Support and Internal Auditor Performance" \f C \l "1" 
Study by Saputra et al. (2020) on the role of top management in improving the effectiveness of public sector internal audit in Indonesia. The results showed that independence and competence had a significant effect on the effectiveness of internal audit and top management support indirectly had a significant effect on the effectiveness of internal audit through competence and independence. However, top management support directly does not have a significant effect on the effectiveness of internal audit. This research also revealed that with the support of top management to the competence and independence of internal audit, it will be able to encourage a more effective internal audit in carrying out its duties and functions.
A study by Mbelwa and Lenatusi (2019) found that senior management personnel (CEOs, CFOs, and Members of the Audit Committee) were seen to have an overall reliance on the work of their internal audit functions, whereas some differences were revealed between propositions on competence requirements in the oil and gas sector and non-oil sectors. The study further demonstrated a lack of significant independence of the internal auditor’s function and interference by senior management in the day-to-day operations of the internal audit department. The study generally recommends a re-examination of the position of the internal audit function in the studied oil and gas companies.
Gofe (2020) conducted a study on the role and effectiveness of internal audit in public enterprises, focusing on the Nekemte City Administration. The findings revealed that the effectiveness of internal audit functions is significantly influenced by the availability of human and capital resources, the defined scope of internal audit activities, and the level of engagement with top management. In many public enterprises, internal auditing suffers from poorly defined objectives, limited authority, and unclear responsibilities. Additionally, internal audit units face challenges such as shortages of trained personnel, inadequate organizational positioning, and limited professional independence. The study also highlighted the lack of coordinated training programs and continuing professional education as major barriers to internal audit performance.
Mupeta (2017) examines the factors influencing the effectiveness of internal audits in selected public sector and parastatal organizations in Zambia. The study highlights that for internal audit to be effective, there must be strong management support, organizational independence, a positive perception of internal audit by management, and the existence of an approved internal audit charter. The findings revealed that many auditors reported a lack of sufficient management support in carrying out their duties. Additionally, internal auditors often face inadequate budget allocations, hindering their ability to enhance competence through certifications and the adoption of new technology. This has led to delays in completing audit activities and limited scope coverage as outlined in the audit plans. Many audit staff also expressed concerns about their lack of autonomy in determining the scope and timing of audits due to limited organizational independence.
Tembo (2021) conducted an analysis of the effectiveness of internal audits within government, focusing on five selected ministries in Lusaka District. The study found that internal auditors possess the requisite qualifications and competencies to execute their responsibilities effectively. However, they experience inadequate support from management. Given that internal auditors are integrated within management structures, they often end up evaluating their own work, exposing them to undue influence from other management members. For internal auditors to perform their duties objectively and without compromise, greater independence is essentialan element currently lacking. 
Furthermore, the limited number of internal auditors in the selected ministries adversely affects the breadth and comprehensiveness of audit coverage.Dawuda (2017) explores the role of management support services and their impact on the performance of internal audit departments in the public sector of Northern Ghana. It was found that internal auditors were largely dissatisfied with the level of support provided by management. However, a strong positive correlation was observed between management support services and internal audit performance. Key support services influencing internal audit performance included management commitment to collaborating with internal auditors to develop an internal audit charter and ensuring the provision of adequate resources.
George et al. (2024) investigate the determinants of internal audit effectiveness in Local Government Authorities (LGAs) in Morogoro Region, Tanzania. Key findings emphasize top management support, auditor independence, IT utilization, and auditor competence as critical factors. The study recommends institutionalizing top management support, ensuring auditor independence, advancing IT usage, and promoting continuous professional development to enhance governance and accountability in LGAs.
2.4.2 Audit Autonomy on Internal Audit Performance TC "2.4.2 Audit Autonomy on Internal Audit Performance" \f C \l "1" 
Dogbe (2018) conducted a study on internal audit independence in Ghana education service: evidence from Volta Region. The findings indicated that granting autonomy to the internal audit function had the most significant positive impact on internal auditor independence Further analysis revealed that various threats (self-interest and intimidation threats) substantially influence the independence of mind of auditors at GES, Volta Region In contrast, these threats did not significantly affect the appearance of internal auditor independence at GES, Volta Region
Islam &Bhuiyan, (2021) carried out a study on the Determinants of the effectiveness of internal Shariah audit: Evidence from Islamic banks in Bangladesh. The results indicate that the auditor's work autonomy, level of competence, and work performance have a significant positive impact on the effectiveness of the Shariah-based internal audit.
Ratmono and Darsono (2021) explore the factors influencing the effectiveness of internal audit functions in Indonesian local government organizations, emphasizing the role of internal and external auditor relationships as moderators. The findings revealed that independence, competence, and management support are crucial in enhancing internal audit effectiveness. However, the relationship between competence and management support and internal audit effectiveness is not moderated by the cooperation between internal and external auditors. Practically, this study suggests that to improve internal audit effectiveness, internal auditors must maintain independence, objectivity, and avoid conflicts of interest in their professional duties.
Vu and Hung (2023) investigated the factors influencing auditor independence and the effect of auditor independence on the audit quality of Supreme Audit Institutions (SAIs). The study identified three main factors that compromise the independence of public-sector auditors: political influence, auditor tenure, and connections with auditees. These factors were shown to adversely affect auditor independence. However, the research also revealed that greater auditor independence positively contributes to improved audit quality in SAIs.
Jachi and Yona (2019) examined the impact of internal audit function independence on transparency and accountability in Zimbabwean local authorities. The findings revealed a positive relationship between an independent internal audit function and improved transparency and accountability within these organizations.
Liston-Heyes and Juliet (2022) found that despite this, the degree to which auditors feel empowered to evaluate public programs’ operations, compliance, and performance and convey their findings objectively to stakeholders has seldom been examined. In 2006, a Canadian public service reform implemented institutional measures to enhance the independence of internal auditors within government departments, but these changes did not extend to legislative auditors employed by the Auditor General's Office, Canada’s Supreme Audit Institution.
Yamungu, (2023) investigated the factors influencing the effectiveness of internal audit functions in Tanzania's public sector, focusing on the Tanzania Rural and Urban Agency (TARURA). The findings emphasized the importance of internal audit independence in ensuring impartiality, the direct impact of auditor proficiency on the effectiveness of audits, and the necessity for a well-defined internal audit charter to enhance implementation. Additionally, management support was highlighted as essential for ensuring the success of internal audit functions, underscoring the need for consistent managerial involvement.
Mbelwa and Munyangabi (2024) investigated the influence of audit committee size, independence, competence, and objectivity on the effectiveness of public sector audit committees in Tanzania. The study collected data through self-administered structured questionnaires distributed to 80 internal auditors across the public sector. Using multiple regression analysis, the findings revealed that audit committees’ independence, objectivity, and competence significantly and positively impact their effectiveness. In contrast, the size of the audit committee showed no significant effect. These results highlight the importance of strengthening audit committees’ independence, objectivity, and competencies to improve their effectiveness within the Tanzanian public sector.
2.4.3 Resources Provision and Internal Audit Performance TC "2.4.3 Resources Provision and Internal Audit Performance" \f C \l "1" 
Kagashe (2018) assessed the effectiveness of internal audit services in safeguarding public resources within Local Government Authorities (LGAs) in Tanzania, using Kibaha District Council as a case study. The study identified several challenges faced by the Internal Audit Units, including inadequate provision of financial resources, which hindered their ability to effectively perform audits and safeguard public resources. This highlights the importance of sufficient resource allocation to enhance the functionality and impact of internal audit services in local government operations.
Jori (2022) examined the effectiveness of internal audit departments, focusing specifically on the challenges faced within the public sector, with a particular emphasis on the eThekwini Metropolitan Municipality. The results identified inadequate management support and limited human resources as the most pressing challenges faced by employees in the unit. To address these issues, the study recommended employing professionally and academically qualified individuals to oversee Internal Audit Functions, thereby minimizing the risks associated with fraudulent activities.
Alkebsi and Aziz (2017) conducted a study to explore the impact of information technology (IT) usage and top management support on the effectiveness of internal audits, while also examining whether top management support moderates the relationship between IT usage and audit effectiveness. The findings revealed a strong positive association between IT usage and the effectiveness of internal audits. Similarly, a positive relationship was observed between top management support and internal audit effectiveness. However, the study concluded that top management support does not act as a moderating factor in the link between IT usage and internal audit effectiveness.
2.4.4 Competency on Internal Audit Performance TC "2.4.4 Competency on Internal Audit Performance" \f C \l "1" 
Previous studies have explored the relationships between competence and internal audit performance. For example Gunawanet al. (2021)’s study found that competency positively influences internal auditors' performance through work motivation, leading to improved performance. Additionally, competency directly enhances internal auditors' performance and contributes to increased work motivation. Similarly, Nurdiono and Gamayuni (2018) in Lampung Province, Indonesia, found that higher levels of internal auditor competency are associated with improved audit quality, as evidenced by an increased number of audit findings. These findings from previous research underscore the importance of investing in auditor competence through continuous professional development, training, and certification. They support the view that a well-trained and knowledgeable internal audit workforce is essential for delivering value-added services, improving audit effectiveness, and strengthening governance within organizations.
Bello et al. (2018) explored Nigerian federal universities revealed that interaction of internal audit competence, internal audit independence, and internal audit size, with top management support significantly and positively influence organization performance. The findings provide ground for new policy initiatives to strengthen internal audit and enriched the literature by providing the moderating effect of top management support as instrumental to organizational performance. It is therefore recommended that internal audit competence internal audit independence and internal audit size should be given more attention and mechanism through which these qualities can be employed and sustained for more internal audit service delivery and efficiency.
Gamayuni (2018) investigates the impact of internal auditor competence, objectivity, and management support on the effectiveness of internal audit functions and their implications for financial reporting quality in local governments. The findings reveal that internal auditor competence, objectivity, and management support significantly enhance the effectiveness of internal audit functions. Furthermore, internal auditor competence and audit function effectiveness were found to have a significant impact on improving the quality of financial reporting.
Similarly, Kuntadi (2018) highlights key competencies that significantly contribute to the effectiveness of internal auditing. Therefore, it can be concluded that with strong competence among internal auditors in performing their duties, they can assist in formulating strategic recommendations to support the organization in achieving its objectives. In contrast A study conducted by Byanguye (2019) in Uganda on the effectiveness of internal control systems in achieving value for money (VfM) in School Facilities Grants (SFG) revealed that the success of the SFG program was attributed to established objectives, work plans, and targeted initiatives aimed at attaining VfM. However, it was identified that a lack of competence among key members hindered their ability to contribute effectively to the committee's affairs.
Jachi and Yona (2019)’s study showed  that Internal Audit function competency dimensions of qualification, experience, and training have a significant positive relationship with transparency and accountability in Zimbabwe’s context. Furthermore, their study revealed the need to improve and uphold Internal Audit function competency through the creation of an enabling environment to support Internal Audit functions and guarantee their effectiveness in upholding corporate governance practices. Mokono and Nasieku,(2018)’s study in Kenya found out that the internal auditors working environment, internal audit independence and authority, internal auditor’s technical competence impacted on the performance of internal audit function.
Masuhuko (2023) examined internal audit practices in Tanzania's Local Government Authorities, focusing on Kakonko District Council. The study found that internal auditors possessed relevant professional competence, maintained independence, and had full access to council records, ensuring autonomy in audit matters. Additionally, they adhered to auditing standards through structured pre- and post-audit meetings, collaborative planning, execution, and effective communication.
2.5 Research Gap TC "2.5 Research Gap" \f C \l "1" 
The review of literature suggests that internal audit play a significant role in enhancing transparency, accountability, compliance, resource utilization and ethical behavior in Tanzania local government authorities. However, little is known about which factors affect the performance of internal audit function in local government. Previous studies (Masuhuko, 2023; Dogan, 2020; Mbelwa and Lenatus, 2019) focused on examining the effectiveness and influence of internal audit in improving performance of local government authority in Tanzania and financial management reliance respectively. The study will fill the gap by assessing the factors affecting performance of internal audit function in local government authorities in Tanzania with reference to Lindi Region.
Theoretical Gap: While studies such as Ratmono and Darsono (2021), Dogbe (2018),Kuntadi(2018) and Vu and Hung (2023) highlight the importance of internal audit independence, competence, and management support, they often fail to address the role of institutional pressuresnormative, cognitive, and regulatoryin shaping these relationship. These studies focus primarily on internal factors like auditor competency and training, without examining how local government regulations, political influences, and bureaucratic practices impact internal audit practices and performance. Institutional theory suggests that organizational behavior, including internal audit practices, is influenced by external institutional factors like rules, norms, and expectations. In the context of local government authorities in Lindi, Tanzania, there is a gap in understanding how institutional pressures impact the relationships between management support, auditor competence, and autonomy, and their effect on internal audit performance. Therefore, applying institutional theory in this setting could provide deeper insights into how these pressures shape these relationships and their impact on internal audit performance.
Agency theory Gap: Agency theory focuses on the principal-agent relationship, where the principal (local government) hires agents (internal auditors) to perform a task. The theory emphasizes monitoring and incentivizing agents to align their interests with those of the principal (Eisenhardt, 1989). However, the studies cited (Gunawan et al., 2021; Bello et al., 2018) tend to focus more on competency and management support, without deeply exploring how agency conflicts or incentive structures influence internal audit performance.
Contextual studies such as Islam &Bhuiyan (2021) on Shariah audit in Islamic banks, Jachi and Yona (2019)on local authorities in Zimbabwe, Yamungu (2023) on Tanzania’s TARURA, and Jori (2022) on the eThekwini Metropolitan Municipality have provided valuable insights into the factors influencing internal audit performance across different sectors and regions. However, these studies have not specifically addressed the internal audit dynamics within local government authorities in Tanzania, particularly in the Lindi Region. This is the gap the study addressed. 
CHPATER THREE TC "CHPATER THREE" \f C \l "1" 
RESEARCH METHODOLOGY TC "RESEARCH METHODOLOGY" \f C \l "1" 
3.1 Overview TC "3.1 Overview" \f C \l "1" 
The chapter describes research paradigm, research design, area of the study, population of the study, sampling design and sample size, methods of data collection, data collection tools, reliability and validity, data analysis and research ethics.
3.2 Research Philosophy TC "3.2 Research Philosophy" \f C \l "1" 
The study was guided by interpretivism, a research philosophy that emphasized understanding human behavior, experiences, and social phenomena from the perspective of those involved rather than relying on objective measurements (Alharahsheh and Pius, 2020; Creswell and Poth, 2018). This paradigm was suitable for exploring the factors affecting the performance of the internal audit function through qualitative methods, specifically using interviews to gain rich insights. It was particularly appropriate as the study sought to understand how and why factors such as internal audit management, autonomy, resources, and competency impacted audit performance. The philosophy also provided an in-depth exploration of the underlying factors influencing internal audit performance, focusing on the relationships between management, autonomy, resources, and competency rather than merely identifying cause-and-effect links.
Epistemologically, the paradigm values subjective understanding, allowing participants to express how they interpret and experience their roles and institutional realities (Pulla& Carter, 2018). Methodologically, it supported the use of interviews and document reviews to explore stakeholder perceptions and experiences related to management support, autonomy, resources, and personal competencies in shaping audit effectiveness in LGAs.
3.3 Research Approach TC "3.3 Research Approach" \f C \l "1" 
The study used a qualitative research approach to collect the data. This approach was used to explore the perceptions of the factors affecting internal audit autonomy performance in local government, as well as to examine the impact of resource utilization on internal audit performance in local government. By focusing on subjective meanings and individual insights, the qualitative approach provided a deeper understanding of how internal auditors perceive the influence of autonomy on their ability to perform independently and objectively within their roles. Additionally, it enabled the study to explore how the availability, allocation, and use of resources such as funding and staffing shape the quality and efficiency of audit processes. The approach facilitated the collection of rich, descriptive data through interviews and document reviews, allowing for a comprehensive exploration of the contextual and institutional realities that influence internal audit functions in LGAs.
3.4 Research Design and Strategy TC "3.4 Research Design and Strategy" \f C \l "1" 
The study used a cross-sectional qualitative approach utilizing interview methods to explore the factors affecting the performance of the internal audit function. This design was appropriate for the study, as it involved the collection of data at a single point in time. A cross-sectional study is a type of observational study design that involves examining data from a population at one specific moment (Puspa and Legiran, 2022). The design facilitated the collection of qualitative data that was used to explore the factors influencing the performance of the internal audit function. It also allowed the study to identify key challenges and contextual dynamics within the LGAs without the need for longitudinal tracking. Grounded in the interpretivism paradigm, this approach supported the study’s aim to understand the subjective meanings internal auditors and related personnel attach to their roles and audit practices within their organizational settings.
3.5 Research Population and Study Area TC "3.5 Research Population and Study Area" \f C \l "1" 
3.5.1 Research Population TC "3.5.1 Research Population" \f C \l "1" 
The target population from which the study drew its conclusions comprised internal auditors, audit committee members, and other stakeholders in Lindi local government authorities who possessed knowledge and experience related to internal audit practices. The target population is generally defined as a large group of individuals or objects that form the main focus of a scientific inquiry, and it is for the benefit of this population that research is conducted (Braun et al., 2019). 
The choice of respondents was based on their ability to provide the specific information required to answer the research questions.This deliberate selection process strengthened the validity and reliability of the study’s findings by focusing on individuals best equipped to offer meaningful insights into factors influencing internal audit autonomy, resource utilization, management support, and auditor competency within the local government context.  
3.5.2 Study Area TC "3.5.2 Study Area" \f C \l "1" 
The study was conducted in Lindi Municipal Council. The choice of Lindi Municipal was based on accessibility, budget constraints, and the fact that it falls under a local government authority. This positioning made it easier to receive funds from the central government and donors, thereby facilitating access to information regarding the performance of the internal audit function. Additionally, the availability of resources and the institutional framework within Lindi Municipal Council made it an ideal setting for accessing relevant information and gaining insights into how internal audit functions operate their challenges, and the factors influencing their performance.
3.6 Sampling Design and Procedure TC "3.6 Sampling Design and Procedure" \f C \l "1" 
Sampling design is the procedure used to select people, places, or things to study in the target area (Creswell, 2018). In this study, a purposive sampling procedure was applied to obtain respondents with direct experience related to the performance of the internal audit function. This approach corresponds with the interpretivist paradigm guiding the study, which emphasizes in-depth understanding and contextual insight rather than broad statistical representativeness (Creswell &Poth, 2018). The respondents included internal auditors, audit committee members, and other relevant stakeholders within local authorities who provided valuable insights into the factors influencing internal audit performance. These participants were well-positioned to offer detailed and nuanced understandings of key factors affecting audit performance, such as autonomy, resource availability, management support, and auditor competency.
3.7 Sample Size TC "3.7 Sample Size" \f C \l "1" 
A sample refers to a small group of respondents drawn from a population about which a researcher seeks to obtain information in order to arrive at a conclusion (Kothari, 2004). In qualitative research, the emphasis lies in obtaining in-depth insights rather than achieving statistical generalization. According to Saunders et al. (2017), an appropriate sample size for qualitative studies typically ranges from 5 to 25 participants, ensuring a balance between depth of understanding and practical manageability. In this study, a purposive sample of 15 participants including heads of departments, audit committee members, and finance and accounting officers from local government authorities in Lindi was selected based on their direct involvement and expertise in internal audit practices. 
This sample size aligned with qualitative research principles, enabling the collection of rich, context-specific data. Guest et al. (2006) argue that data saturation when no new information or themes emerge commonly occurs within the first six to twelve interviews when participants are purposefully chosen. Therefore, while 15 in-depth interviews were initially planned to capture diverse perspectives on internal audit performance, the final number was subject to adjustment depending on when data saturation was achieved.
3.8 Data Collection Methods TC "3.8 Data Collection Methods" \f C \l "1" 
The study used semi-structured interviews as the primary method for collecting qualitative data. According to Creswell (2012), an interview is a face-to-face interaction aimed at gathering detailed information from participants. A total of 15 key informants including internal auditors, audit committee members, and heads of departments from local government authorities in Lindi were interviewed. The interviews were conducted in participants’ offices between May 15th and June 10th, 2025.
Participants were contacted through official letters and emails, with follow-up phone calls made as necessary to confirm availability and secure informed consent. The researcher collaborated with the respective local authority offices to arrange suitable interview times. Each session lasted between 40 and 60 minutes, depending on the depth of discussion and participant availability. With participants’ informed consent, interviews were audio-recorded to ensure accuracy, and field notes were taken to capture non-verbal cues and contextual observations.
Ethical considerations were strictly observed, including voluntary participation, confidentiality of responses, and the right to withdraw from the study at any stage without consequence. This method generated in-depth information regarding the experiences and perspectives of stakeholders and auditors on the factors influencing the performance of the internal audit function.
Documentary Review 
The study used documentary review as secondary data collection method, offering substantial evidence to complement and triangulate the findings obtained from primary sources. Bowen (2019) defines documentary review as a structured approach to data collection in which a researcher examines both printed and digital documents to obtain relevant information. Specifically, the review focused on documents such as internal audit reports, annual financial statements, and Local Government Authority performance audit reports. The use of these documents ensured a more thorough and balanced analysis.
3.9 Data Processing and Analysis TC "3.9 Data Processing and Analysis" \f C \l "1" 
Creswell (2018) emphasized that data processing in qualitative research involves organizing and preparing data for analysis through transcription, coding, and categorization. In this study, interview data were compiled into secure transcripts and cleaned to address inconsistencies, errors, and irrelevant information. Thematic analysis was then employed to organize the data into meaningful themes and sub-themes, reflecting the research questions and theoretical framework (Dawadi, 2020). 
This process involved editing, coding, and categorizing the data to identify patterns based on the experiences and perspectives of stakeholders and auditors regarding the factors influencing the performance of the internal audit function in local government authorities. Responses were grouped according to study variables such as management support, autonomy, resources, competency, and performance, ensuring a focused and organized analysis. Merging and arranging the data into themes and sub-themes helped avoid repetition and overlap, enabling the identification of significant insights central to the study’s objectives.
This process enhanced the clarity and focus of the analysis, enabling the identification of significant and nuanced insights. This information contributed to a deeper understanding of how various contextual and organizational elements interact to shape the effectiveness of internal audit functions in the public sector, thus providing a foundation for practical recommendations and further research.
3.10 Validity and Reliability of Data TC "3.10 Validity and Reliability of Data" \f C \l "1" 
In qualitative research, the concepts of validity and reliability are replaced by the concept of trustworthiness, which encompasses the following dimensions: dependability, credibility, transferability, and confirmability. Therefore, the trustworthiness of this study will be ensured by addressing these key dimensions:
Dependability 
Dependability in qualitative research referred to the stability and consistency of findings over time and across different conditions (Korstjens and Moser, 2018). A peer review strategy was used to review the research methods, data collection methods, coding, and analysis procedures in order to evaluate the consistency and accuracy of the study findings. Feedback from peers was used to refine the methodology and address any inconsistencies, thereby enhancing the accuracy and reliability of the study’s findings. 
Credibility 
Credibility is the degree to which the data collected and analyzed accurately represent the phenomenon being studied (Stahil and King, 2020). To enhance credibility, this study used methodological triangulation by using multiple data collection methods, including interviews and documentary reviews. Triangulating data from different sources allowed for cross-verification of findings, reducing the likelihood of bias and increasing confidence in the results. 
Transferability 
Transferability referred to the extent to which the findings were generalizable to other situations (Korstjens and Moser, 2017). This was demonstrated through clear assumptions and contextual inferences about the research setting and participants. Comparative analysis was employed by comparing the findings with similar studies conducted in other local authorities to support a discussion on their applicability. Additionally, the use of both interviews and documentary reviews provided a comprehensive and detailed account of internal audit function performance, enhancing the applicability of the results to comparable contexts.
Confirmability
Confirmability of qualitative data is assured when data are checked and rechecked throughout data collection and analysis to ensure results would likely be repeatable by others (Korstjens and Moser, 2018). The researcher ensured objectivity by grounding interpretations in participants’ direct quotations and responses, rather than relying on personal viewpoints. This approach helped maintain transparency and reinforced the trustworthiness of the study’s conclusions. 
3.11 Ethical Consideration TC "3.11 Ethical Consideration" \f C \l "1" 
Ethics is the norms principles or standards of behavior that guide moral choices about our behavior and our relationships with others (Huma&Nayeem, 2017). Ethical clearance was requested from the Open University of Tanzania, which provided the researcher with a research permit letter. The researcher also sought permission to conduct the study from the Lindi Regional Secretariat office prior to data collection. Additionally, participants’ consent was guaranteed by maintaining anonymity and clearly explaining that the collected data would be used solely for academic purposes. This approach safeguarded participants' rights and upheld the integrity of the research process.
Ethical integrity was further upheld through the careful application of purposive sampling in selecting both the study area and participants, ensuring that only those with relevant experience and knowledge contributed to the research. No cash incentives or in-kind benefits were provided to respondents, in order to avoid undue influence that might lead to the provision of inaccurate or biased information. This approach preserved the authenticity and reliability of the data collected. 
CHAPTER FOUR TC "CHAPTER FOUR" \f C \l "1" 
ANALYSIS AND PRESENTATION OF FINDINGS TC "ANALYSIS AND PRESENTATION OF FINDINGS" \f C \l "1" 
4.1 Chapter Overview TC "4.1 Chapter Overview" \f C \l "1" 
The chapter offers opportunities for presentation of study findings should address the study's objectives, as outlined in the subsections provided. The results are based on data collected from 15 participants through semi-structured interviews. The study objectives include; how different stakeholders perceive the role of management support in enhancing the performance of an internal audit function in Local Government Authorities, how internal audit autonomy influences internal performance in Local Government Authorities, explore the experiences of internal auditors in local government authorities regarding the impact of resource provision on their ability to conduct audits effectively. Thematic analysis was used to analyze the collected data. The section begins with demographic of the participants and then the analysis of operational data from the field. 
4.2 Demographic of Participants TC "4.2 Demographic of Participants" \f C \l "1" 
Table 1 presents the demographic profile of the 15 participants involved in the study. In terms of age, the majority (53.3%) were between 36 and 46 years, followed by 26.6% aged 25–35 years, and 20% aged 50 years and above. Regarding educational qualifications, 53.3% held bachelor’s degrees, while 46.6% had master’s degrees. In terms of work experience, 33.3% had 1–2 years, 26.6% had 3–5 years, and a notable 40% had over 10 years of professional experience, indicating substantial expertise among the participants in internal auditing practice.
Table 4.1: Demographics of Participants TC "Table 4.1: Demographics of Participants" \f T \l "1" 
	Demographic categories
	Number of Auditors
	Percent

	Age range
	
	

	25-35 years
	4
	26.6

	36-46  years
	8
	53.3

	50+yars
	3
	20

	Qualification
	
	

	Degree
	8
	53.3

	Masters
	7
	46.6

	Working experience
	
	

	1-2 years
	5
	33.3

	3 -5years
	4
	26.6

	10+ years
	6
	40


4.3 Stakeholders perceived the Role of Management Support in enhancing Internal Audit Performance TC "4.3 Stakeholders perceived the Role of Management Support in enhancing Internal Audit Performance" \f C \l "1" 
4.3.1 Perceived Role of Management Support TC "4.3.1 Perceived Role of Management Support" \f C \l "1" 
A number of participants reported that different stakeholders perceive management support to play a significant role in enhancing the performance of the Internal Audit function in Local Government Authorities. Notably, one respondent emphasized that such support is viewed as a crucial factor in strengthening internal audit performance. In exemplifying this one participant narrated:
“Management support is not so bad the support is good and helps me deliver my duties effectively. For instance, they provide vehicle fuel, allowances, and stationery. They also submit the information I request and show appreciation by acting on my audit recommendations.”(P.10, 16/6/2025)
Another participant in interview narrated that: 
“The audit queries raised by the internal auditor are taken seriously, with both the Director and management showing commitment by making efforts to respond accordingly”. (P.2, 10/6/2025).
P3 further reported that top management plays a significant role in providing support that enhances internal audit performance. 
“Top management is supportive, but the level of support varies depending on the audit issue. For routine matters, they are responsive and cooperative, but when it comes to sensitive audits, there’s a bit of uncertainty. However, they still try to maintain a good working relationship with the audit team.”(P.13, 9/6/2025)
P 4 added 
“Openly, the management is supportive and continues to emphasize the importance of internal auditors implementing audit recommendations in a timely manner to ensure accountability and strengthen overall audit performance”. (P.4, 10/6/2025)
P11 explained
“In my own understanding, the department receives adequate financial support from management, with an annual allocated budget of approximately 138 million. Although this funding is sufficient, the department faces challenges related to limited manpower, as the current staffing ranges between only 2 to 3 personnel”. (P.11, 11/6/2025).
P.10 elaborated that top management offers support specifically in relation to human resources to address the needs of the internal audit function. Stakeholders perceived this support as a vital factor in enhancing internal audit performance. This perceived commitment from top management not only helps address resource gaps but also strengthens the institutional environment in which internal auditors operate, thereby improving overall audit quality and organizational accountability. The following statement made reflecting top management support to internal audit;
“As you know, these internal audit authorities do not directly hire staff; instead, we submit recommendations through the work plan, and if they agree, they proceed with recruitment. So, when it comes to support in terms of human resources, that’s the situation.” (P.10, 11/6/2025). 
These quotations imply that management support is perceived as multifaceted encompassing logistical, financial, and human resource components. While such support positively contributes to audit effectiveness and performance, some variability exists depending on the nature of audit tasks. 
4.3.2 Training Support TC "4.3.2 Training Support" \f C \l "1" 
Participants in the interview acknowledged that management is committed to supporting training, and recognized it as a vital part of their role in enhancing internal audit performance. They noted that management-sponsored training equips auditors with updated skills, enabling more effective audits and better identification of compliance issues. 
“The management-supported training on updated audit procedures helped me understand new regulations and improved my ability to identify compliance issues and provide better recommendations”. (P.5, 20/6/2025). 
Another participant narrated:
“Frankly speaking, management supported my training both through indoor and outdoor sessions by giving me the opportunity to improve my performance. As the use of systems continues to grow rapidly, the training has helped me adapt and work more efficiently.” (P.3, 22/6/2025)
P1 elaborated that the management is committed to supporting training initiatives such as risk management, audit standards and procedures as well as fraud detection and investigation that contribute to the performance of the internal audit function. To justify this, the following statement was made to reflect the collective views of all participants in the interview:
“To be honest, the management is committed to supporting training initiatives. For example, they provided me with risk management training, which has been very helpful in preventing audit-related challenges and financial irregularities.” (P.1, 20/6/2025)
P.13, representing the Internal Audit Committee, explained that top management support, particularly in the form of capacity-building training, is constructive and collaborative, and is increasingly aligned with best practices that enhance the effectiveness of the internal audit function. Such commitment is demonstrated through the allocation of a dedicated budget for training and other necessities within the unit. The participant narrated: 
“In my position as the Chairperson of the Audit Committee, I can confirm that each year we allocate and approve a specific budget for the Internal Audit Unit to fulfill its mandate. We also prioritize capacity-building initiatives, including system-related training. For example, in the 2024/2025 financial year, we approved TZS 70.1 million to support the Unit’s operations and training needs.”
In contrast, a participant from the Accounts and Finance Department elaborated that specific areas of the internal audit function are particularly affected by resource constraints. This is closely linked to budget limitations, which restrict the number of auditors who can undergo necessary training.
“From our experience, several key areas of the internal audit function are notably affected by resource constraints. Firstly, capacity-building and training activities often suffer due to limited budget allocations, which restrict auditors from accessing up-to-date professional development opportunities necessary to keep pace with evolving auditing standards and technologies”. (P.12, 20/6/2025)
The extracts collectively reflect the stakeholders' views that management is generally supportive of internal audit functions, particularly through the provision of essential resources and capacity-building initiatives.
4.3.3 Independence and Reporting Structure TC "4.3.3 Independence and Reporting Structure" \f C \l "1" 
Stakeholders perceived that the management support structure, including the internal auditor’s reporting lines, plays a significant role in influencing the independence and objectivity of the internal audit function. This relationship is evident in how reporting framework can either enhance or limit auditor autonomy. One participant explained this challenge, stating:
“In my own experience, reporting to the Director allows for a certain level of autonomy. However, this low level of autonomy is often linked with limited independence, especially when audit observations are perceived as personal criticism.” (P.8, 10/6/2025)
Another participant reported that:
“The current structure for submitting audit reports to the Director affects the independence of the internal auditor because if the Director fails to understand the purpose of the audit, they may perceive it as a personal attack.” (P. 6, 8/6/2025)
The participant also exposes that:
“The administrative internal audit report structure has affected team operations, since it must be submitted to the Director for facilitation and necessary support.” (P.7, 11/6/2025)
P.13 added that the structure of reporting is appropriate because the auditor reports directly to the Director, who supervises the heads of departments being audited. This clear chain of command facilitates timely responses to audit queries and ensures that recommendations are effectively implemented, thereby enhancing the overall efficiency and accountability within the organization. The participant elaborated:
“The reporting structure is appropriate because the individuals being audited are the heads of departments, while the auditor reports directly to the Director, who supervises the same departments. This arrangement has contributed to greater efficiency in addressing internal audit queries and implementing recommendations.”
These quotes imply that internal audit performance and independence are heavily influenced by leadership perception and reporting lines.
4.4 Internal Audit Autonomy and Its Influence on Performance TC "4.4 Internal Audit Autonomy and Its Influence on Performance" \f C \l "1" 
Internal audit autonomy is crucial for the success of the audit function. Without autonomy, internal auditors cannot effectively identify risks, provide useful recommendations, or contribute to improved governance and performance in LGAs. Without the freedom to operate independently, internal auditors face difficulties in identifying key risks, making objective recommendations, and enhancing governance performance. The following subsections present findings related to internal audit independence and its influence on performance of internal audit function in local government.
4.4.1 Autonomy in Audit Planning and Execution TC "4.4.1 Autonomy in Audit Planning and Execution" \f C \l "1" 
Internal audit autonomy in audit planning and execution is regarded as the degree of independence and freedom the internal audit function has to design, schedule, and carry out audit activities without undue influence, interference, or restrictions from management or other organizational units (Institute of Internal Auditors [IIA], 2017). Supporting this, Dogbe (2018) found that autonomy significantly enhances the planning and execution of the audit process. To further explore this concept of independence, participants were asked to describe the extent to which the internal audit function in their organization has autonomy in planning and conducting audits. Responses from interview participants indicated that the internal audit function typically operates with a moderate level of autonomy, as periodic challenges hinder full independence. For example one participant narrated:
“In my experience, the internal audit function enjoys a moderate level of autonomy in planning and conducting audits. Although the department formally reports to the Audit Committee, interference particularly from Finance and Procurement occasionally arises.’’(P.3, 10/6/2025)
Another participant added:
“We sometimes intend to implement our internal audit plan, but we require to directly implementing a national program instead. This often disrupts the execution of our planned audits, as we are forced to shift our priorities to align with national instructions, even when these were not part of our original risk-based audit schedule." (P.10 10/6/2025).
P.3 elaborated this:
“Obviously, things are happening at the same time."(P.3, 9/6/2025)
P.6 provided detailed explanation reflected the degree of internal audit autonomy in performing auditing function. The participant had this to say:
“In our department, the internal audit team has some level of independence, especially in developing the audit plan and scheduling tasks. But, sometimes top management withholds documents, limiting our independence’’ (P.6. 9/6/2025).
P.10 reported stated:
“I carry out my duties independently without interference from anyone because I have organized everything clearly in a chart. So, from my perspective, there is freedom in internal auditing.’’ (P.10, 13/6/2025)
P.14, representing the Internal Audit Committee, argued that the degree of autonomy granted to the internal audit unit is a fundamental factor in facilitating its overall performance. The participant emphasized: 
“In our LGA, the audit unit maintains a significant degree of autonomy by reporting directly to both the Director and the Audit Committee, a structure that protects it from undue influence by operational management. While this framework supports independence in principle, challenges related to resource allocation and organizational culture occasionally hinder the full exercise of autonomy”
These extracts imply that, internal audit autonomy exists to a moderate extent, but it is occasionally constrained by external interference and operational disruptions.
4.4.2 Impact of Internal Audit Independence TC "4.4.2 Impact of Internal Audit Independence" \f C \l "1" 
Participants were further asked to express the impact of internal audit independence and its influence in internal audit performance. Responses in interview demonstrated that audit autonomy has positive impact on enhancement of performance. To exemplify this one of the participant had this to say: 
“Frankly speaking, in my experience of internal auditing, audit independence positively contributes to uncovering significant issues that lead to performance improvement, particularly in the area of work planning.” (P.7, 13/6/2025)
P.8 narrated;
“In my experience, I observed significant resistance during the reporting phase, particularly from those directly implicated by the findings, including the Director, who perceived it as a threat. Some personnel adopted a defensive stance, while others attempted to minimize the issues.” (P.8, 13/2025)
P.4 further elaborates that internal audit independence play an essential role in enhancing audit function performance in local government. One among the respondents in interview had this to say:
“Openly, in my working experience, the autonomy of the audit function has significantly influenced decision-making and the implementation of reforms within Tanzania’s local government authorities”. (P.4, 12/6/2025). 
These extracts indicate that participants view internal audit independence as a vital driver of improved audit performance. The information further emphasize that, while autonomy enhances the effectiveness of the audit function particularly within local government, it also necessitates careful management of organizational dynamics and resistance to fully realize its benefits.
4.4.3 Challenges in maintain Internal Audit Autonomy TC "4.4.3 Challenges in maintain Internal Audit Autonomy" \f C \l "1" 
Vu and Hung (2023) identified political influence, auditor tenure, and connections with auditees as the three main factors that compromise the independence of public-sector auditors. Similarly, responses in interview reveal that internal auditor faces challenges in maintaining independence, including management interference and inadequate resources. Respondent in interview narrated;
“To be honest, one of the most significant threats to our independence is persistent management interference. Senior officials often attempt to influence the scope, timing, or content of audit engagements, particularly when the findings are likely to expose weaknesses under their areas of responsibility”. (P.10, 8/6/2025)
P.13 provided a statement that reflected the collective perspective of all participants in the Internal Audit Committee, emphasizing situations where the autonomy of the internal audit function was interfered with, particularly when audit findings involved senior officials. The participants elaborated:
“We have occasionally encountered situations where the independence of auditors was challenged, particularly when audit findings involved senior officials or sensitive issues within the organization. In such cases, there have been attempts to delay the implementation of recommendations or exert informal pressure on auditors”. (P.13, 14/6/2025). 
These extracts highlight the importance of establishing clear reporting lines, such as to audit committees or governing boards, rather than solely to senior management. 
4.5 Resources provision and Internal Audit Performance TC "4.5 Resources provision and Internal Audit Performance" \f C \l "1" 
Kagashe (2018) identified several challenges faced by the Internal Audit Units, including inadequate provision of financial resources, which hindered their ability to effectively perform audits and safeguard public resources. Contrary to this, participant in interview noted local government provided auditors with adequate human resources and financial resources to facilitate audits process.  P, 3 in interview narrated:
"In our local government, human and financial resources are not a problem because we have sufficient staffing to carry out audit activities effectively." (P.3, 9/6/2025)
P.5 added:
“Apparently, financial resources are also not a major challenge, as top management ensures their provision in advance. This consistent support in both human and financial resources plays a vital role in enhancing audit performance and enabling the audit unit to function efficiently." (P.5, 13/6/2025)
These extracts imply that in this local government authority, internal audit units are well-supported with adequate human and financial resources, which contributes positively to their performance. It also implies that top management support in resource allocation directly facilitates.
4.5.1 Staff Qualification and Internal Audit Quality TC "4.5.1 Staff Qualification and Internal Audit Quality" \f C \l "1" 
The role of internal auditors is central to monitoring and evaluating organizational performance, particularly through financial audits and operational reviews (Tarigan& Viorentine, 2021). However, the effectiveness of this role largely depends on the auditors’ qualifications and training. Auditors with strong academic backgrounds and professional certifications possess the technical competence to analyze complex financial data, identify risks, and offer constructive recommendations. Participants in the interview noted that staff qualifications significantly improve internal audit performance in various ways, including timely reporting, detecting irregularities, provide accurate recommendations, and ensure compliance with financial and operational procedures.  All most all participants narrated:
“In our observation, during 2023/2024 financial year, we audited projects implemented through the force account approach and discovered that some of the projects, which were supposed to meet the required standards under this method, were not properly executed.” (P.4, 15/6/2025)
P.6 provided an explanation regarding staff training and its impact on audit quality.
“I recognize the potential of risk management training as it equips us with the knowledge and skills on how to identify, assess, and mitigate risks effectively, thereby enhancing the overall quality and impact of our audit work.” (P.6, 20/6/2025)
P.8 Added:
“Obviously, human resources, the qualities of auditors, and the availability of training are fundamental factors that significantly influence the effectiveness of auditing processes’’. (P.8, 13/6/2025).
P.12 emphasizes that for the internal audit function to operate effectively and efficiently, internal auditors must possess relevant professional certifications that reflect their qualifications and competency levels. Participant elaborated;
“I personally believed that when an internal auditor possesses adequate professional qualifications, they are more likely to perform their duties efficiently. However, in situations where the auditor lacks sufficient professional credentials, the audit process often experiences delays, as they tend to spend more time planning and executing the audit tasks effectively’’. (P.13, 7/6/2025). 
These extracts suggest that human resource quality, encompassing skills, training, and qualifications, is a vital component of resource provision that directly impacts the efficiency, timeliness, and effectiveness of internal audit work.
4.6 Auditors perceptions of the Influence of their Personal Competencies on Internal Audit Performance TC "4.6 Auditors perceptions of the Influence of their Personal Competencies on Internal Audit Performance" \f C \l "1" 
Participants perceive that their personal competencies influence internal audit performance in local government authorities. During interviews, participants highlighted a range of qualifications and competencies that internal auditors should possess to enhance the efficiency and effectiveness of the audit function. Their responses reflected a clear understanding of the professional demands of the role. Statements made by participants emphasized the importance of holding recognized professional certifications (such as CPA or CIA), strong analytical and communication skills, and a deep understanding of public sector regulations.
“In my view, having relevant professional certifications such as CPA, CIA, or CISA is essential. These qualifications ensure that the auditor is not only technically competent but also familiar with auditing standards and risk-based approaches. Without such qualifications, it becomes difficult for the auditor to keep up with evolving audit demands.”
P.10, representing the Internal Audit Committee, affirmed that internal audit competence plays a significant role in enhancing audit quality, reducing external audit queries, and strengthening internal control systems, which collectively improve LGA’s performance and accountability.
"In my experience as a member of the Internal Audit Committee, the competence of the internal auditor has significantly contributed to reducing external audit queries and improving the effectiveness of internal systems, particularly in revenue collection’’. (P.10, 13/6/2025)
These quotations imply that possessing relevant professional certifications such as CPA, CIA, or CISA is crucial for internal auditors to demonstrate technical competence and a thorough understanding of auditing standards and risk-based methodologies.
4.6.1 Assessment of Internal Audit Competencies TC "4.6.1 Assessment of Internal Audit Competencies" \f C \l "1" 
Participants were further asked to describe the methods currently used to assess internal auditors' competencies. During the interviews, participants recommended that auditors’ performance should be examined through a variety of methods. However, they also acknowledged that the current assessment approaches do not always provide a realistic reflection of individual performance. P. 13 elaborated:
“In my own understanding, formal appraisal processes were commonly used in the past to assess internal auditors’ performance. However, recent assessments have shifted toward the use of the Performance Evaluation and Planning Management Information System (PEPMIS)’’.  (P.13, 15/6/2025)
P.10 Added: 
“In my view, the current system (PEPMIS) for assessing individual performance does not provide a realistic measure, as it tends to focus more on procedural compliance rather than evaluating the actual competencies, professional judgment, and practical contributions of internal auditors in their daily work’’. (P.10, 17/6/2025)
P.9 described the timing of internal audit competence assessment. According to the interview, performance assessment is conducted only at the time of initial employment, as reflected in the following statement: 
“I personally observed that the assessment of internal audit performance is mainly conducted during employment and promotion periods, rather than being a continuous process’’. (P.9, 10/6/2025)
These perspectives reinforce the need to reform performance appraisal frameworks to ensure they are comprehensive, continuous, and competency-driven.
4.6.2 Internal Audit Competence and Effectiveness of Audit Outcome TC "4.6.2 Internal Audit Competence and Effectiveness of Audit Outcome" \f C \l "1" 
Mustika (2023) emphasizes that competent auditors are distinguished by their advanced technical expertise, critical thinking skills, and sound professional judgment, which collectively enable them to manage complex audit engagements effectively. This finding is in relation to views expressed by participants in interview, who acknowledged that internal audit competence is a vital factor in enhancing overall audit performance. One participant illustrated this point by stating: 
"In my experience, having the right skills and technical know-how enables me to prepare more accurate and actionable reports, which adds value and strengthens the credibility of our audit work." (P.11, 13/6/2025)
In contrast P. 7 elaborated;
"In my opinion, having the right qualifications is essential but not sufficient to ensure true professionalism and effectiveness in auditing performance. It must be complemented by personal values such as being God-fearing and innovative, which help shape an ethical and competent professional." (P.7, 20/6/2025)
P.8 highlighted the importance of training on report writing;
"In reality, there was a time we received training on how to write audit reports, because previously our reports had several shortcomings, including failure to meet the required standards. However, since the training, we have not received any feedback from the Auditor General indicating that our reports are below standard. In fact, it has improved the overall quality of our performance.’’ (P.8, 20/6/2025)
These extracts from stakeholders suggest that internal audit performance is significantly influenced by a combination of technical competence, ethical values, and continuous capacity building. 
4.6.3 Challenges in Supporting Auditing Development TC "4.6.3 Challenges in Supporting Auditing Development" \f C \l "1" 
Efforts to support internal audit development often face significant challenges, which can ultimately lead to weak or ineffective audit performance. During the interview, participants described several obstacles hindering the advancement of the auditing process. One participant stated: 
"Frankly speaking, we encounter challenges related to inadequate resources, which limit the development of the auditing function." (P.11, 7/6/2025)
P.14 argued as follows;
"Undoubtedly, the shortage of internal auditors affects us significantly. For example, I’m the only one in this department, which means I miss out on opportunities to participate in external assignments that could offer financial relief. Being alone has forced me to rely solely on my salary as my only source of income." (P.10, 13/6/2025)
P.15 explained more about training due to frequently change of auditing systems. One participant stated:
“‘In my experience of auditing, I have observed a lack of regular training, especially with the frequent introduction of new systems, and this problem hinders the development of internal audit function in local government’’  (P.5, 13/6/2025)
These extracts reflecting stakeholders’ views indicate a clear consensus that the development and effectiveness of the internal audit function in local government are significantly hindered by systemic challenges. 
4.7 Discussion of Findings TC "4.7 Discussion of Findings" \f C \l "1" 
This subsection presents a discussion of findings based on data obtained from interviews. The discussion based on the major themes reflecting four research objectives. These include examining how different stakeholders perceive the role of management support in enhancing the performance of the internal audit function in Local Government Authorities; exploring how internal audit autonomy influences internal audit performance; assessing the experiences of internal auditors in relation to the impact of resource provision on their ability to conduct audits effectively; and analyzing internal auditors’ perceptions of how their personal competencies affect the performance of internal audits in Local Government Authorities.
4.7.1 Stakeholders perceived the role of Management Support in enhancing Internal Audit Performance TC "4.7.1 Stakeholders perceived the role of Management Support in enhancing Internal Audit Performance" \f C \l "1" 
Interviews informed that stakeholders perceived the role of management support in enhancing internal audit performance as multifaceted encompassing logistical, financial, and human resource components. While such support positively contributes to audit effectiveness and performance, some variability exists depending on the nature of audit tasks. Nonetheless, the overall commitment of top management to internal audit activities is viewed as a key factor in strengthening audit quality, enhancing accountability, and fostering a supportive institutional environment. This finding corresponds with Institutional Theory, which emphasizes the influence of formal structures, norms, and practices within organizations. From this perspective, strong management support through resource allocation, policy formulation, and active oversight reflects an institutional commitment to embedding internal auditing as a critical control function. 
Sheriff and Ngegba (2022) support this view, noting that in Kenema District Council, management plays a significant role in supporting the internal audit function. The council’s management contributes by formulating policies, allocating budgets and resources, and overseeing internal audit activities across the district. Such involvement particularly in budgetary and oversight roles was shown to enhance the effectiveness of internal audits.
Interview findings informed that training support and resource provision from management play a vital role in strengthening internal audit functions. Participants observed that management is generally supportive, particularly by providing essential resources and implementing capacity-building initiatives that enhance auditors’ skills and overall performance. Contrary to this, Mupeta (2017) revealed that many auditors reported a lack of sufficient management support in carrying out their duties. Additionally, internal auditors often face inadequate budget allocations, hindering their ability to enhance competence through certifications and the adoption of new technology. This has led to delays in completing audit activities and limited scope coverage as outlined in the audit plans.
On the other hand, stakeholders also pointed out areas of concern, including the inconsistent level of support in sensitive audit matters and staffing constraints that limit the department's ability to fully control available resources. This supports Agency Theory, which suggests conflicts of interest between principals (management) and agents (internal auditors). Limited support and resource constraints may reflect attempts by principals to reduce scrutiny, thereby weakening audit effectiveness and increasing the risk of accountability gaps and inefficiencies. Participants proclaimed that internal audit performance and independence are heavily influenced by leadership perception and reporting lines. If top management lacks a clear understanding or appreciation of the audit function, it can lead to resistance, reduce openness to audit recommendations, and undermine the objectivity of the audit process. Therefore, a more independent reporting line such as reporting directly to an audit committee might enhance the credibility and effectiveness of internal audit practices. Institute of Internal Auditors IIA, (2013, 2020) emphasizes that internal audit functions should report functionally to the audit committee and administratively to senior management to maintain independence. It warns that reporting solely to top management can impair objectivity and limit the impact of audit findings.
4.7.2 Internal Audit Autonomy and Its Influence on Performance TC "4.7.2 Internal Audit Autonomy and Its Influence on Performance" \f C \l "1" 
Interview findings regarding internal audit autonomy and its influence on performance informed that internal auditors have autonomy, particularly in planning and scheduling audits. However, their independence occasionally constrained by external interference and operational disruptions. While participants acknowledged having independence in areas such as audit planning and task scheduling, intervention from departments like Finance and Procurement, as well as pressure to align with national programs, sometimes disrupts the execution of risk-based audit plans. 
These findings are consistent with Saputra et al. (2020), who found that independence and competence significantly influence the effectiveness of internal audits, and that top management support indirectly enhances audit effectiveness through its impact on both independence and competence. This underscores the importance of minimizing interference and strengthening support to improve internal audit performance.
The participants’ also acknowledged that internal audit independence is essential for effective performance, especially in identifying and addressing institutional weaknesses. However, it must be safeguarded and supported, as its effectiveness can be undermined by institutional resistance and lack of support from leadership. The findings is on line to Mbelwa and Lenatusi (2019) which revealed that internal auditors in the oil and gas sector in Tanzania lacked substantial independence due to frequent interference by senior management in the day-to-day operations of the audit function. The present findings reinforce the argument that internal audit effectiveness is highly contingent on institutional arrangements that protect auditor independence from undue influence and enable auditors to perform their duties objectively.
The interview findings indicate that internal audit independence is vital for enhancing audit effectiveness; however, its full potential can only be achieved when organizations effectively navigate the accompanying political and interpersonal dynamics, creating an environment that promotes transparency, accountability, and constructive engagement with audit findings. Institutional Theory supports this finding by suggesting that organizations adopt formal structures and governance practices, such as independent audit reporting lines, to conform to accepted norms and expectations. Ensuring true operational independence is essential for the internal audit function to fulfill its role in promoting transparency, accountability, and continuous improvement within public institutions.
Supporting this perspective, Mbelwa and Munyangabi (2024) found that audit committees’ independence, objectivity and competence have significant positive influence on the effectiveness of the public sector audit committees’ effectiveness while audit committee size has no significant influence on the effectiveness of the public sector audit committees. 
4.7.3 Resources provision and Internal Audit Performance TC "4.7.3 Resources provision and Internal Audit Performance" \f C \l "1" 
Interview findings indicated that local government authority provides sufficient human and financial resources to internal audit units in certain local government authorities substantially improves their performance. With adequate resources, auditors are better equipped to conduct comprehensive reviews, ensure timely reporting, and monitor internal controls effectively. This not only enhances the accuracy and reliability of audits but also strengthens organizational accountability and governance. From the perspective of Institutional Theory, this support may reflect an effort by local authorities to conform to institutional norms, expectations, and pressures for legitimacy by aligning their audit practices with established professional and regulatory standards. This consistence with institutional norms not only ensures compliance but also fosters trust and confidence in the organization’s governance and accountability mechanisms. Consequently, the provision of adequate resources to internal audit units reflects a strategic effort by local authorities to maintain institutional legitimacy and demonstrate commitment to sound public financial management practices.
Interview findings further informed that human resource quality, encompassing skills, training, and qualifications, is a vital component of resource provision that directly impacts the efficiency, timeliness, and effectiveness of internal audit work. This finding supports the normative assumption of Institutional Theory, which emphasizes that organizations adopt professional standards and practices to gain legitimacy and enhance their performance. Despite, auditors having the necessary qualifications and competencies, as noted by Tembo (2021), inadequate management support and limited human resources remain significant barriers. Similarly, (2022) identified inadequate management support and limited human resources as the most significant challenges hindering the internal audit unit’s ability to perform effectively. These findings emphasizes that beyond qualifications, sufficient management backing and resource allocation are essential for internal audits to fulfill their role successfully.
4.7.4 Auditors’ views on Competencies’ and its’ Influence on Audit Performance TC "4.7.4 Auditors’ views on Competencies’ and its’ Influence on Audit Performance" \f C \l "1" 
Gunawan et al. (2021) found that competency has a positive influence on internal auditors' performance, both directly and indirectly, by enhancing work motivationultimately contributing to improved audit outcomes. Similarly, Nurdiono and Gamayuni (2018) revealed that higher levels of internal auditor competency are associated with enhanced audit quality, as evidenced by an increased number of audit findings. These findings support the views expressed by participants in this study, who highlighted the core skills and qualifications they consider essential for effective internal audit performance within Local Government Authorities.
This evidence supports the assumption of Agency Theory, which emphasizes the importance of monitoring mechanisms to reduce information asymmetry and ensure that agents (such as internal auditors) act in the best interests of principals (such as management or stakeholders). Certified auditors are better equipped to conduct objective assessments, thereby strengthening accountability and trust within the organization.   This is consistent with the findings of Mokono and Nasieku (2018) in Kenya, who revealed that factors such as the internal auditors’ working environment, the level of internal audit independence and authority, as well as the technical competence of internal auditors, significantly affect the performance of internal audit functions. Interview findings  on the assessment of internal audit competencies  signifies that  the current assessment practices may fail to capture the full scope of auditors’ skills and performance, potentially limiting opportunities for professional development and hindering the effectiveness of internal audit functions. 
Meanwhile, continuous, competency-focused evaluations are therefore necessary to ensure a more accurate and holistic understanding of internal auditors’ contributions. This support the assumption of institutional theory which posits that organization must adapt their structures and practices to conform to prevailing institutional expectations, professional norms, and regulatory standards in order to gain legitimacy and maintain credibility.
Likewise, Agency Theory supports the argument that strong and competency-based appraisal systems function as monitoring mechanisms that help reduce information irregularity and ensure internal auditors (agents) act in the best interests of management and stakeholders (principals). Therefore, improving performance appraisal practices not only enhances individual accountability but also promotes authenticity, trust, and effectiveness within the internal audit function.
Interview findings on internal audit competence and audit outcome effectiveness suggest that improving audit performance requires a holistic approach that integrates technical skills, ethical standards, and continuous professional development. This reinforced by Gunawan et al. (2021) who found that internal auditor competency positively influences performance both directly and indirectly through increased work motivation. Similarly, Nurdiono and Gamayuni (2018) reported that higher competency levels lead to improved audit quality, as reflected by more audit findings. Bello et al. (2018) emphasized the importance of top management support in enhancing organizational performance, recommending that greater attention be given to internal audit competence, independence, and size, along with mechanisms to sustain these qualities for improved audit service delivery.
Participants in interviews on challenges in supporting auditing development expressed a clear consensus that the growth and effectiveness of the internal audit function in local government are significantly hindered by systemic challenges. Such challenges reflect institutional constraints and pressures that limit the capacity of internal audit units to function effectively, suggesting that reforms are necessary not only for operational improvement but also to secure institutional legitimacy. This is in line to institutional theory, suggests that reforms are essential not only to enhance operational performance but also to maintain organizational legitimacy. These perspectives emphasizes that strengthening internal audit capacity in local government requires deliberate efforts to address resource allocation, expand staffing levels, and institutionalize ongoing professional training.
CHAPTER FIVE TC "CHAPTER FIVE" \f C \l "1" 
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS TC "SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS" \f C \l "1" 
5.1 Introduction TC "5.1 Introduction" \f C \l "1" 
The chapter presents the summary, findings, conclusions, contribution made by this study and corresponding recommendations based on the result of the study.
5.2 Summary of the Study Findings TC "5.2 Summary of the Study Findings" \f C \l "1" 
The study findings reveal that stakeholders generally perceive management support as an essential factor in enhancing the performance of the internal audit function within Local Government Authorities. This support is demonstrated through the provision of essential resources, including fuel, allowances, stationery, and timely access to information. Additionally, management shows appreciation for audit efforts by responding to audit recommendations. Furthermore, there is a strong commitment to capacity building, as evidenced by the sponsorship of relevant training programs that equip auditors with up-to-date skills and enhance their effectiveness, particularly in adapting to evolving systems and regulatory requirements.
However, stakeholders noted some limitations in management support, particularly regarding sensitive audit matters where support can be inconsistent, and challenges related to limited staffing that constrain the audit department’s ability to fully utilize available resources. Regarding reporting structure, stakeholders emphasized that, reporting directly to senior management, such as Council Director affects auditor autonomy and objectivity if audit findings are viewed as personal condemnations, thereby potentially compromising the audit function’s independence and usefulness.
Regarding internal audit autonomy, the study findings reveal that internal audit autonomy within Local Government Authorities is generally perceived to be moderate, with internal auditors possessing some degree of independence in planning and executing audits. However, this autonomy is often constrained by external interference, including interruptions from Finance and Procurement departments, pressure to align with national programs, and restricted access to necessary documents by top management. Despite the persistency interference from senior management and limited resources, participants acknowledged that internal audit independence plays a significant role in improving audit performance, particularly in identifying institutional weaknesses, enhancing audit planning, and informing decision-making and reforms.
The study further emphasizes that adequate provision of resources and staff qualifications significantly enhance internal audit performance within Local Government Authorities. Additionally, auditor qualifications and professional training are seen as critical in improving audit quality enabling auditors to detect irregularities, provide accurate recommendations, and ensure compliance. These outcomes suggest that investing in both resource allocation and auditor competency is vital for strengthening internal audit functions and achieving institutional authenticity. 
The findings also demonstrate that internal auditors perceive their personal competencies such as professional qualifications, technical skills, ethical values, and continuous training as critical contributors to internal audit effectiveness in Local Government Authorities. Participants consistently emphasized the importance of certifications like CPA, CIA, and CISA, strong analytical abilities, and knowledge of public sector regulations as essential for producing quality audit work.
Moreover, while formal assessment systems such as PEPMIS are in place, many auditors felt these tools inadequately measure true performance, often focusing more on compliance than practical competence. This narrow focus on compliance can overlook key aspects such as auditors’ problem-solving skills, professional judgment, and their ability to identify and mitigate risks effectively. As a result, there is a growing perception among auditors that current evaluation frameworks may not fully reflect their contributions or identify areas needing improvement, potentially limiting opportunities for capacity building and enhanced audit quality. 
5.3 Conclusion TC "5.3 Conclusion" \f C \l "1" 
The study concluded that management support plays a significant role in enhancing the performance of the internal audit function within Local Government Authorities. The consistent provision of operational resources, recognition of audit efforts, and commitment to professional development through targeted training significantly enhance the audit unit’s capacity. This supports foster a more effective and responsive internal audit function, particularly in adapting to changing systems and regulatory environments.
Regarding audit autonomy the study conclude that, although auditors have some independence in executing their duties, their autonomy is frequently compromised by external interferences, such as disruptions from other departments and restricted access to information by senior management. Despite these challenges, the findings emphasize that greater audit independence significantly enhances the ability to identify institutional weaknesses, improve audit planning, and contribute meaningfully to informed decision-making and organizational reforms. The study further concludes that the adequate provision of resources coupled by the professional qualifications and continuous training of internal audit staff are fundamental factors of improved audit performance within Local Government Authorities.
5.4 Recommendations TC "5.4 Recommendations" \f C \l "1" 
The following recommendations were made;  
i. To safeguard audit independence and strengthen performance, there is a need to establishing more autonomous reporting lines such as through audit committees and addressing staffing challenges to ensure a strong and impartial internal audit system.
ii. There is a need of targeting investments in both resource allocation and auditor capacity building to reinforce the internal audit function. 
iii. There is a need for reforming performance appraisal mechanisms to be more continuous, competency-based, and reflective of real contributions.
iv. The Local government authority should institutionalize strong system for monitoring of internal audit activities and performance. 
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Appendix I: Interview Guide questions.
Sex………    Age……  Highest level of education ………….  Department……….....
PART 1: Management support and internal auditor performance in local government authority 
Section A: Background (Contextual) 
1. Can you please tell me your role and responsibilities within the local government authority?
2. How long have you been working in this position?
Section B: Core Questions 
Qn1. How would you describe the level and nature of support that internal audit receives from top management in your organization?
Probing Prompt 
· Can you give examples of when management provided support or failed to do so such as with budget, staffing, or access to information?
· How does the current reporting structure influence your independence or objectivity?
Qn2. How does management's commitment to training and professional development influence the performance of internal auditors?
Probing Prompt 
· Have you or your team received any formal training recently? If so, how did it impact your work?
· Do you think the level of investment in capacity building reflects management’s trust in internal audit?
Part II: Internal audit autonomy and internal audit performance 
Qn1. Based on your experience, to what extent does the internal audit function have autonomy in planning and conducting audits within your organization?
Probing Prompt 
· Have you ever experienced interference from management or other departments during audit planning or execution?
· How does this autonomy or lack of it affect the quality and reliability of audit outcomes?
Qn2.Can you describe a situation where internal audit independence led to a significant finding or performance improvement?
Probing Prompt 
· What support or resistance did you face in reporting your findings?
· How did this autonomy influence decision-making or reforms?
Qn3. What are the main challenges you face in maintaining audit autonomy within your organization?
Probing Prompt 
· Are there particular departments or practices that limit your independence?
· How do you personally or professionally manage these challenges?
Part III: Resource provision and internal audit performance in local government 
Qn1. How would you describe the adequacy of resources such as funding, tools, and staffing allocated to the internal audit function in your organization?
Probing Prompt 
· Are there specific types of resources you feel are lacking or sufficient?
· How do these resource levels affect your team’s ability to meet audit objectives?
Qn2.In your view, how do human resources, including staff qualifications and access to training, impact the performance of internal audits?
Probing Prompt 
· Can you share an example where training significantly improved audit outcomes?
· What challenges do you face in maintaining a skilled audit workforce?
Part IV: Internal auditors’ personal competency and internal audit performance in local government 
Q1: What core skills, qualifications, and attributes do you believe are most critical for internal auditors to perform effectively in your organization?
Probing Prompt 
· How these competencies are currently assessed?
· Are there specific certifications or trainings considered vital?
Q2: In your experience, how does the competency of internal auditors influence the quality and effectiveness of audit outcomes?
Probing Prompt 
· Can you recall a time when auditor skill level significantly affected audit results?
· How does auditors’ communication or analytical abilities come into play?
Q3: What factors most influence the development and maintenance of internal auditor competency in your context?
Probing Prompt
· What challenges do you face in supporting auditor development?
· What strategies or improvements would you suggest?
Thank you for your participation
Appendix II: Interview guide question for Internal Audit committee 
Age ……………..     Level of education ………… Working experience ……..
Section A. Background Information 
1. Can you briefly describe your role and responsibilities as a member of the Internal Audit Committee in this LGA?
2. How long have you served on the Audit Committee, and what experience do you have in audit or financial oversight?
Section B: Management support 
3. How do you assess the commitment of senior management in supporting the internal audit function?   
4. What challenges, if any, do you observe in ensuring management provides adequate support to the internal audit unit?
5. In your view, are internal audit units adequately staffed and equipped (skills, training, and technology) to perform their duties effectively?
6. How do resource constraints (e.g., funding, staffing) affect the performance of internal audit functions?
7. How would you describe the independence of the internal audit unit in your LGA?
8. Have you encountered situations where the independence of auditors was compromised? If yes, how were they handled?
9. How frequently does the Audit Committee review audit findings and follow-up actions?
10. In what ways does the Committee interact with the internal audit unit to address performance challenges?
11. How well does the internal audit function comply with professional standards and government regulations?
12. Are there mechanisms to monitor and evaluate adherence to internal audit policies and procedures?
Appendix III: Interview guide question for finance and accounting officers
Age……………….   Level of education……………………….. Working experience 
Part A: General understanding 
Qn 1. How do you describe your working relationship with the internal audit unit?
Probing:
· Can you give specific examples of how you collaborate with the internal audit unit in your daily work?
· Have you experienced any challenges in coordinating with the internal audit unit? If so, what are they?
Part B: Resources and Tools
Question 2: How adequate are the financial and logistical resources allocated to the internal audit function in your LGA?
Probing prompt 
· Can you describe the budget allocation process for the internal audit function?
· What specific areas of the audit function are most affected by resource constraints (e.g., staffing, training, tools, and travel)?
Question 3: What are the main challenges faced by the internal audit function from an accounts and finance perspective?
Probing question: 
· How do financial constraints within the LGA impact the internal audit function?
· How does management’s response to audit recommendations contribute to these challenges?
