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ABSTRACT TC "ABSTRACT" \f C \l "1" 
The study examined the effectiveness of the Monitoring and Evaluation (M&E) system in the implementation of public development projects at Mbozi District Council. Specifically, it assessed the current M&E system adopted, identified factors influencing its effectiveness, and established the effect of the existing M&E system on project implementation. The study employed a quantitative approach. Data were collected from 133 stakeholders, including project managers, M&E officers, local government officials, project implementers, and beneficiaries using structured questionnaires. Data were analysed using frequency distribution tables and descriptive statistics in SPSS version 26. The study found that the M&E system is moderately structured, with well-defined roles and consistent monitoring activities. Key factors influencing effectiveness included staff expertise, technological capacity, and stakeholder involvement. The study concluded that an effective M&E system enhances resource management, operational efficiency, and project alignment with objectives, but requires modernization and improved integration into decision-making processes. Recommendations included adopting digital tools and real-time dashboards, providing technical training for staff, strengthening feedback mechanisms within project teams, and enhancing stakeholder participation to promote accountability and sustainable project outcomes.
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CHAPTER ONE TC "CHAPTER ONE" \f C \l "1" 
INTRODUCTION TC "INTRODUCTION" \f C \l "1" 
1.1 Chapter Overview TC "1.1 Chapter Overview" \f C \l "1" 
This chapter presents the background of the study, statement of the problem, research objectives, research questions, significance of the study, scope of the study, and organisation of the study. The focus is on the effectiveness of monitoring and evaluation (M&E) systems in the implementation of development projects at Mbozi District Council.
1.2 Background to the Study TC "1.2 Background to the Study" \f C \l "1" 
Globally, the effectiveness of monitoring and evaluation (M&E) systems in the implementation of development projects has gained significant attention as a critical component for ensuring project success. M&E involves the continuous assessment of project progress against planned objectives, whilst systematically determining a project's relevance, efficiency, effectiveness, impact, and sustainability (Alotaibi et al., 2022; Munyua & Otieno, 2021). The historical development of M&E practices has evolved significantly, with countries like the United Kingdom and Germany institutionalising robust M&E frameworks to ensure that community development projects are systematically monitored and evaluated to achieve their intended outcomes (Bester &Scholz, 2022).
In Sub-Saharan Africa, the application of M&E systems has been increasingly recognised as vital for enhancing the success and sustainability of development projects. However, many countries face challenges such as inadequate resources, lack of skilled personnel, and limited political will (Kimani&Wanjohi, 2023; Ochieng et al., 2021). For instance, in countries like Kenya and Uganda, efforts to institutionalise M&E practices in government and donor-funded projects are ongoing, yet they are often hindered by corruption and insufficient infrastructure (Mbiti&Kiruja, 2022).
Moreover, many national plans now reference the SDGs, yet the institutional capacity to track progress remains thin whereby, only about 35% of national development strategies approved since 2015 have the data systems needed to monitor implementation, and evaluation units are frequently understaffed or under-resourced, leaving large gaps between policy intent and measurable results (Masefield et al., 2020). This weakness shows up in concrete ways an incomplete indicator framework, poor data integration across ministries and donors, and low uptake of evaluation evidence in budgeting, so while governments often report high project disbursement rates, independent reviews repeatedly find that outcomes are uncertain and many interventions fail to deliver intended benefits (Muhammed & Abokyi, 2025).
In Tanzania, the adoption of M&E practices in the implementation of development projects has shown promising progress. The government has been working towards integrating M&E systems into various development initiatives to improve project outcomes and ensure efficient use of resources (Mwakisisya & Msoka, 2021). The Tanzanian government, under the National Development Vision 2025, has emphasised the importance of M&E in achieving sustainable development goals. Key policies such as the Five-Year Development Plan (FYDP III 2021/22-2025/26) explicitly highlight the integration of M&E systems to ensure effective implementation and accountability (URT, 2021).
Tanzania illustrates the same paradox at national and sub-national levels. Recent audits and evaluations show pockets of reasonably good practice whereby, some regions routinely physically verify up to 80% of project sites, yet the national audit office and project evaluations continue to identify widespread shortcomings in project monitoring, delayed progress reporting, and incomplete follow-up on audit recommendations (Mapunda, 2025). At regional level the picture diverges; for example, parts of Mbeya and Songwe (which includes Mbozi District) report relatively high rates of physical verification and donor engagement, while other districts register chronic delays and weak safeguards reporting; local strategic and NGO plans for Mbozi also list recurring problems such as political interference, weak supplier compliance and low beneficiary follow-up that blunt project impact (Nkwama, 2025).
Specifically, in Mbozi District Council, several development projects aimed at improving infrastructure, education, and healthcare services have been implemented. According to the Mbozi District Council Development Plan (2021-2026), the district has prioritised the implementation of various projects, including the construction of classrooms, health centres, and water supply systems (Mbozi District Council, 2021). However, the effectiveness of M&E systems in these projects remains a critical area of concern. A situation analysis of Mbozi District Council reveals both progress and challenges in the implementation of M&E systems. The district has made efforts to establish M&E units and train personnel in M&E practices. However, challenges such as inadequate funding, limited technical capacity, and weak data management systems persist (Mwasalwiba&Mmari, 2022). The Mbozi District Council Annual Report (2022) highlighted that whilst some projects have benefited from improved M&E practices, others have faced delays and quality issues due to ineffective monitoring and evaluation.
1.3 Statement of the Problem TC "1.3 Statement of the Problem" \f C \l "1" 
Monitoring and Evaluation (M&E) is globally acknowledged as a vital instrument for ensuring that public development projects achieve their intended outcomes. Despite this recognition, many governments in Sub-Saharan Africa, including Tanzania, continue to experience weak and ineffective M&E systems (Mwakisisya & Msoka, 2021). In Tanzania, although frameworks such as the National Development Vision 2025 and the Five-Year Development Plan III (2021/22–2025/26) emphasize institutionalizing M&E for effective implementation and accountability, gaps persist in practice (URT, 2021). National audits reveal that while some regions, including parts of Mbeya and Songwe, verify up to 80% of project sites, widespread weaknesses such as delayed reporting, limited follow-up of audit recommendations, and insufficient data integration remain unresolved (Mapunda, 2025). 
At the district level, Mbozi District Council has prioritized infrastructure, healthcare, and education projects in its Development Plan (2021–2026), yet challenges persist. Reports show that despite the establishment of M&E units, persistent issues such as inadequate funding, weak data management systems, political interference, and limited technical capacity have resulted in project delays, substandard quality, and reduced accountability (Mwasalwiba & Mmari, 2022; Nkwama, 2025). This demonstrates that while strategies to strengthen M&E have been introduced, their implementation has not effectively addressed these shortcomings.
Existing literature provides knowledge into the role of M&E systems in improving project success. For instance, studies in Kenya and Uganda show that institutionalizing M&E enhances accountability but is often hindered by corruption, limited resources, and inadequate personnel (Mbiti & Kiruja, 2022; Kimani & Wanjohi, 2023). In Tanzania, research highlights progress in adopting M&E practices but often focuses on national or regional levels, overlooking district-level realities where development outcomes are directly felt (Mwakisisya & Msoka, 2021). Moreover, while prior studies have explored general challenges in M&E systems, there is limited empirical evidence on how specific factors. This leaves a knowledge gap on the practical linkage between the design of M&E systems and the actual performance of public development projects at the council level, particularly in Mbozi District Council where persistent implementation challenges undermine the achievement of development goals.
This study sought to examine the effectiveness of the Monitoring and Evaluation system in the implementation of public development projects in Mbozi District Council. Specifically, it assessed the current M&E system, identify the factors influencing its effectiveness, and establish the relationship between M&E systems and the success of development projects in the district.

1.4 Objectives of the Study TC "1.4 Objectives of the Study" \f C \l "1" 
1.4.1 General Objective TC "1.4.1 General Objective" \f C \l "1" 
The general objective of this study was to examine the effectiveness of M&E systems in the implementation of public development projects at Mbozi District Council.
1.4.2 Specific Objectives TC "1.4.2 Specific Objectives" \f C \l "1" 
i. To assess the current Monitoring and Evaluation system adopted by Mbozi District Council.

ii. To identify factors influencing the effectiveness of the Monitoring and Evaluation system in Mbozi District Council.

iii. To establish the effect of existing Monitoring and Evaluation system and the implementation of public development projects in Mbozi District Council.

1.5 Research Questions TC "1.5 Research Questions" \f C \l "1" 
i. What are the current Monitoring and Evaluation system adopted by Mbozi District Council?

ii. What are the factors influencing the effectiveness of the Monitoring and Evaluation system in Mbozi District Council?

iii. What are the effects of existing Monitoring and Evaluation system and the implementation of public development projects in Mbozi District Council?
1.6 Significance of the Study TC "1.6 Significance of the Study" \f C \l "1" 
The findings from this study provides valuable knowledge for policymakers regarding the effectiveness of existing M&E practices, which influenced the formulation and refinement of policies related to M&E systems within Tanzania, ensuring alignment with sustainable development goals. The study’s analysis of factors that influenced M&E effectiveness and challenges offered practical guidance to enhance M&E practices, optimizing project outcomes and resource utilization. For local authorities in Mbozi District Council, the study provided tools and knowledge to implement and manage M&E systems more effectively, enhancing project oversight. Development practitioners benefited from practical recommendations to improve M&E practices, thereby enhancing project delivery and impact.
1.7 The Scope of the Study TC "1.7 The Scope of the Study" \f C \l "1" 
This study examined the Monitoring and Evaluation (M&E) system in relation to public development projects implementation at Mbozi District Council, Tanzania. It assessed the current state of the M&E system, identified factors influencing its effectiveness, established the relationship between the M&E system and project implementation, and evaluated the importance of an effective M&E system for development projects. The research was geographically confined to Mbozi District Council, covering various development projects within this region. The study reviewed M&E practices and their effectiveness over the past three years (2020–2023) to provide a comprehensive understanding of the current state and recent developments in the council's M&E system.
1.8 Limitation TC "1.8 Limitation" \f C \l "1" 
This study was not without limitations. Firstly, it relied on self-reported information from respondents, which might have been affected by bias, as some participants could have either exaggerated or withheld information due to fear of accountability. To minimize this, the researcher assured participants of confidentiality and anonymity. Secondly, time constraints limited the depth of data collection, as not all development projects in Mbozi District Council could be covered. This was addressed by purposively selecting representative projects from key sectors such as education, health, and infrastructure to ensure meaningful analysis within the available time. Furthermore, some council officials were reluctant to provide certain information which could have enriched the findings; this challenge was mitigated through the use of official clearance letters, repeated follow-ups, and supplementing gaps with secondary data from council reports and audit reviews.

1.9 Organization of the Study TC "1.9 Organization of the Study" \f C \l "1" 
The research was organized into six chapters. Chapter one provided the background, problem statement, objectives, research questions, significance, and justification. Chapter two delved into conceptual definitions, theoretical and empirical reviews, research gaps, and the conceptual framework. Chapter three outlined the methodology, sampling design, data collection methods, and data analysis procedures. Chapters four and five presented and discussed the research findings, respectively. Finally, chapter six concluded the study, offering recommendations, acknowledging limitations, and suggesting avenues for future research.
CHAPTER TWO TC "CHAPTER TWO" \f C \l "1" 
LITERATURE REVIEW TC "LITERATURE REVIEW" \f C \l "1" 
2.1 Chapter Overview TC "2.1 Chapter Overview" \f C \l "1" 
This chapter explains in detail the overview of the different literature related to the study objectives. It starts with operationalization of key terms related to the study, theoretical literature review, and research gap obtained through the reviewed literature related to the present study.

2.2 Definition of Key Concepts TC "2.2 Definition of Key Concepts" \f C \l "1" 
2.2.1 Development Projects TC "2.2.1 Development Projects" \f C \l "1" 
According to Ika and Donnelly (2023), development projects are temporary organizations designed to deliver benefits and create value in developing countries through unique processes and activities aligned with national or regional development goals. For the purpose of this study, development projects are defined as planned initiatives implemented by Mbozi District Council aimed at improving social, economic, or infrastructural conditions within the district, with specific objectives, timelines, and resources allocated for their execution.

2.2.2 Monitoring and Evaluation (M&E) TC "2.2.2 Monitoring and Evaluation (M&E)" \f C \l "1" 
Mapitsa et al. (2022) define M&E as a systematic and objective assessment of an ongoing or completed project, program, or policy, including its design, implementation, and results, aimed at determining the relevance and fulfillment of objectives, development efficiency, effectiveness, impact, and sustainability. In the context of this study, Monitoring and Evaluation (M&E) refers to the systematic and continuous process of collecting, analyzing, and using information to track the progress of development projects in Mbozi District Council against set goals and to guide decision making for project improvement and accountability.
2.3 Theoretical Literature Review TC "2.3 Theoretical Literature Review" \f C \l "1" 
2.3.1 The Theory of Change TC "2.3.1 The Theory of Change" \f C \l "1" 
The Theory of Change, developed by Carol Weiss in 1995, is a framework that explains how and why a desired change is expected to happen in a particular context. It emphasizes the logical sequence linking activities, outputs, outcomes and long-term impacts, thereby clarifying the pathways through which interventions achieve their goals (Anderson, 2004). The concept is grounded in the idea that organizations and programmes must articulate not only what they intend to do, but also the underlying causal assumptions that explain why those actions should lead to change. Its assumptions rest on the belief that social transformation requires a clear mapping of inputs and processes, the involvement of stakeholders in defining change pathways, and the identification of external factors that may influence success or failure (Taplin et al., 2013). 
The theory's main strength lay in its ability to articulate the underlying assumptions about the process of change and to provide a framework for monitoring and evaluating the steps towards desired outcomes. It helped stakeholders understand the causal links between actions and outcomes, making it easier to plan and implement effective interventions (Mayne, 2017). However, a critique of the Theory of Change was that it often oversimplified complex social processes and did not always account for unexpected outcomes or external factors that influenced change (Mayne, 2017). The theory of change is relevant to this study as it provides a structured framework for understanding how Monitoring and Evaluation (M&E) systems contribute to the successful implementation of public development projects. 
By outlining the logical sequence between inputs, activities, outputs, outcomes and long-term impacts, the theory of change helps to clarify how effective M&E processes ensure that resources are properly allocated, progress is tracked, and challenges are identified early for corrective action. In the context of Mbozi District Council, applying the theory of change highlights the importance of aligning M&E systems with project objectives, stakeholder expectations and development goals, thereby ensuring that monitoring is not merely a compliance exercise but a tool for achieving tangible results and sustainable improvements in service delivery.
2.4 Empirical Literature Review TC "2.4 Empirical Literature Review" \f C \l "1" 
2.4.1 Monitoring and Evaluation Systems in Local Government Authorities Development Projects TC "2.4.1 Monitoring and Evaluation Systems in Local Government Authorities Development Projects" \f C \l "1" 
Diokno-Sicat et al. (2020) examined the use of Community-Based Monitoring System (CBMS) as a local planning tool in the Philippines. Using a nationwide survey of 1,373 municipalities, they found that most municipalities use CBMS for ecological profiling, budget preparation, and priority setting in development planning. However, funding for CBMS data collection was irregular, and existing CBMS data and indicators were underutilized. The authors recommended reorienting local planners on CBMS use and regularly updating development indicators. A strength of this study is its large sample size, providing a comprehensive national overview. However, it lacks in-depth qualitative insights into local planning processes.
Mlambo and Mlambo (2021) investigated the effectiveness of M&E systems for housing service delivery in Zimbabwe's Midlands Province. Using a mixed-methods approach, they found that despite government introduction of M&E tools, housing problems persisted in the province. The authors recommended collaborative work among the three tiers of government using M&E systems to address housing delivery issues. This study provides valuable insights into M&E application in housing services, but may lack broader applicability beyond the specific regional context.
Thapa (2022) in Nepal investigated civic engagement in local government planning and monitoring. He used open-ended surveys of 22 Nepali municipalities and analyzed responses qualitatively. He found that legal mandates have secured broad community participation in planning, but that engagement falls to tokenism at ward/municipal monitoring stages. His conclusions stress that neglecting citizen involvement in monitoring undermines trust and accountability, implying that strong engagement is part of an effective M&E system. The study recommends expanding participatory mechanisms into implementation and monitoring phases.
Akanpabadai (2024) examined Ghana’s local government M&E system across project life stages. In a survey of 74 local authority staff (an online questionnaire, 27% response), he assessed the design vs. implementation of M&E. Quantitative analysis showed that planning and indicator-setting scored highly, but implementation and reflection stages were weak. For example, most respondents agreed planning frameworks exist, but many admitted performance indicators were unrealistic and that few field visits or evaluations occur. The study concludes that Ghana’s local M&E system is well planned on paper but under-resourced in practice. 

Kondo (2023) conducted a mixed-method case study of Local Government Authorities (LGAs) in Tanzania (focusing on the President’s Office RALG). He surveyed 100 officials (including M&E officers, directors, ward/village executives, and councillors) and interviewed 20 key. He found that implementation of M&E systems has markedly increased local government accountability, effectiveness, efficiency and sustainability of public services. However, he identified serious gaps such as most councils lack a dedicated M&E cadre in their organization, political commitment is weak, and stakeholder participation in M&E is minimal. The study concludes that raising awareness of M&E benefits and involving community actors throughout project cycles can make LGAs’ monitoring more sustainable.
2.4.2 Factors influencing the effectiveness of the existing Monitoring and Evaluation System in Development Projects TC "2.4.2 Factors influencing the effectiveness of the existing Monitoring and Evaluation System in Development Projects" \f C \l "1" 
Kimote and Kimote (2024) assessed approaches to strengthen M&E in donor-funded projects in Machakos County, Kenya. Using a census survey of 102 program staff and key informant interviews, they found that stakeholder involvement in project design and implementation directly influenced successful project M&E. The authors recommended involving relevant parties and stakeholders in project design and implementation. This study's strength lies in its focus on practical M&E strengthening approaches, though it may be limited by its specific geographic focus.
Omamo and Omamo (2023) examined the influence of M&E on road development projects in Mombasa County, Kenya. Using a mixed-method approach with a sample of 124 respondents, they found that stakeholder engagement significantly influenced road development projects. The authors recommended stakeholder mapping for proper identification and categorization. This study's strength is its focus on a specific sector, though it may benefit from a broader geographic scope.
Wasajja (2023) studied donor-funded road projects in Kampala, Uganda. Using a cross-sectional survey of 80 project stakeholders and SPSS analysis, he tested how four factors (staff competency, M&E budget, donor influence, and stakeholder engagement) affect M&E implementation. Results showed that budget allocation and donor-driven requirements had statistically significant positive effects on M&E quality, whereas staff competence and community involvement did not significantly influence M&E uptake. In other words, projects with bigger M&E budgets and stronger donor oversight realized more comprehensive M&E practice. The study concludes that in Kampala’s context, financial resources and external pressure are dominant determinants of effective M&E implementation, more so than internal staff skills or local stakeholder buy-in. He recommends pre-project M&E training and ensuring adequate M&E budgets.

Omar (2023) investigated NGO projects in Zanzibar (Tanzania). Through a mixed survey-and-interview design (160 respondents from 100 NGOs), he examined three factors such as human capacity, financial capacity, and stakeholder involvement. The quantitative and qualitative results unanimously showed that all three are vital, whereby, NGOs with trained M&E staff, adequate budgets, and active stakeholder engagement had much more effective M&E systems. For example, respondents noted that professional M&E personnel greatly improve monitoring quality, and that scarce training undermines it. The study concludes that NGOs must invest in skilled staff, secure dedicated M&E funding, and involve beneficiaries if their M&E is to drive project success. He recommends sustained capacity-building, proper financing, and participatory planning. This study fills the gap of quantitatively linking these key factors in the Tanzanian NGO sector, confirming that weaknesses in any one (especially funding or skills) can cripple the whole M&E system.

Muhammed and Abokyi (2025) examined Ghana’s metropolitan M&E capacity in relation to project outcomes. Using a quantitative design, they modeled how four factors (capacity building, technical expertise, use of advanced M&E tools, and stakeholder engagement) predict project success. Structural equation analysis showed that capacity building and technical expertise had the strongest positive effects on project performance, while advanced tools and stakeholder engagement also contributed significantly. In other words, LGAs with trained M&E staff and skilled managers achieved better project implementation, and those using modern IT systems and involving stakeholders saw further gains. The study conclude that people and technology factors jointly drive M&E effectiveness in Ghana’s local projects, recommending prioritizing staff training and adoption of digital M&E platforms.

2.4.3 Effect of existing Monitoring and Evaluation System and the Implementation of Public Development Projects TC "2.4.3 Effect of existing Monitoring and Evaluation System and the Implementation of Public Development Projects" \f C \l "1" 
Owuori et al. (2022) explored the relationship between M&E, accountability, and service quality in water projects. They emphasized the importance of improved infrastructure, technical capacity, and internal reforms alongside M&E for enhancing service delivery. The authors recommended examining the roles of monitoring practices in transferring project management skills. While this study provides a conceptual framework for understanding M&E in water projects, it lacks empirical data to support its conclusions.

Muhayimana and Kamuhanda (2020) investigated the relationship between M&E practices and public project performance in Rwanda, focusing on the Science and Technology Skills Development project. Using an explanatory research design with a census sample of 146 respondents, they found positive relationships between various M&E practices and project performance indicators. The authors recommended linking M&E plans to action and strategic plans, employing participatory approaches, and disseminating M&E results. This study's strength lies in its quantitative analysis of M&E practices' impact, though it may benefit from additional qualitative insights.

Najib (2024) directly analyzed Uganda’s Makindye Division. Using a mixed-methods survey of 124 local officials and stakeholders, he quantified M&E practices and correlated them with project performance. He found high implementation of routine M&E) and saw that corrective actions based on M&E findings were common. Crucially, correlation tests showed a moderate positive relationship between M&E quality and project performance. Najib concludes that better-defined M&E frameworks and diligent monitoring are significantly associated with improved project outcomes in Makindye. He recommends strengthening M&E planning and indicator realism. 

Muhammed and Abokyi (2025) in Ghana effectively investigated the M&E–implementation outcome link. They showed that LGAs investing in strong M&E (through staff capacity, expertise, tools and engagement) achieved superior project success. While their focus was on factors, the implication is clear and enhanced M&E systems caused better implementation outcomes. This complements Najib findings by showing that in Ghana’s local government context, the same M&E elements (training, stakeholder input, etc.) that define effective M&E systems are also those that drive project performance. 

2.5 Research Gap TC "2.5 Research Gap" \f C \l "1" 
From a contextual and theoretical perspective, there is a notable absence of studies that explicitly apply the Theory of Change framework (Weiss, 1995) to M&E systems in local government authorities, especially in developing countries. While researchers such as Diokno-Sicat et al. (2020) and Mabizela and Mabizela (2023) have examined M&E practices in various settings, there is a lack of systematic investigation into how the Theory of Change can elucidate the causal mechanisms by which M&E systems in local governments contribute to effective project implementation. This gap extends to the theoretical understanding of how specific M&E activities in local contexts lead to improved project performance and overall development impact, an aspect not fully explored in studies like those by Mlambo and Mlambo (2021) or Shahi (2023).

Methodologically and practically, there is a scarcity of comprehensive, mixed-methods studies that combine large-scale quantitative data with in-depth qualitative insights to examine M&E systems in local government authorities. While studies such as Kimote and Kimote (2024) and Muhayimana and Kamuhanda (2020) provide valuable insights, they are often limited in scope or geographical focus, constraining their generalizability. There is also a practical gap in research that offers concrete, actionable recommendations for institutionalizing effective M&E practices in local government settings, particularly in resource-constrained environments - a challenge highlighted by Jayaweera et al. (2022) but not fully addressed. Furthermore, longitudinal studies that track the long-term impact of M&E systems on project outcomes and local development are scarce, leaving a significant gap in our understanding of the sustained effects of these systems over time, an aspect not adequately covered in the current literature (Owuori et al., 2022).

2.6 Conceptual Framework TC "2.6 Conceptual Framework" \f C \l "1" 
The conceptual framework for this study illustrates the relationship between the Monitoring and Evaluation (M&E) system and the implementation of public development projects at Mbozi District Council. The independent variables include the current M&E practices, the effectiveness of the existing M&E system, and the effects of the current M&E arrangements. These variables are expected to influence the dependent variable, which is the successful implementation of development projects. In this relationship, effective M&E practices such as regular monitoring, clear indicators, stakeholder participation, and timely reporting are anticipated to enhance project planning, resource use, and accountability, thereby improving overall project outcomes. Conversely, weak M&E systems may lead to poor coordination, delays, and ineffective project delivery. The relationship between variables are illustrated in a Figure 2.1.
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Figure 2.1: Conceptual Framework TC "Figure 2.1: Conceptual Framework" \f F \l "1" 
Source: Synthesized by the Researcher, 2024

CHAPTER THREE TC "CHAPTER THREE" \f C \l "1" 
RESEARCH METHODOLOGY TC "RESEARCH METHODOLOGY" \f C \l "1" 
3.1 Chapter Overview TC "3.1 Chapter Overview" \f C \l "1" 
This chapter provides a comprehensive overview of the methodological approach adopted for investigating the effectiveness of monitoring and evaluation (M&E) systems in the implementation of development projects at Mbozi District Council. It encompasses key components including research philosophy, approach, design, population, study area, sample size, sampling techniques, data sources, collection tools, analysis procedures, validity, reliability, and ethical considerations.

3.2 Research Philosophy TC "3.2 Research Philosophy" \f C \l "1" 
This study adopted a positivist research philosophy. Positivism emphasizes the use of objective and observable data to uncover relationships and patterns, promoting the use of scientific methods to generate reliable and generalizable knowledge (Saunders et al., 2019). This approach assumes that social phenomena, such as the effectiveness of Monitoring and Evaluation (M&E) systems, can be studied in a manner similar to natural sciences. The study relied solely on quantitative methods to ensure objectivity and statistical rigor, enabling a systematic examination of the research problem and addressing the study's objectives with measurable data.
3.3 Research Approach TC "3.3 Research Approach" \f C \l "1" 
The study employed a descriptive quantitative approach to explore the effectiveness of M&E systems in Mbozi District Council. This approach involved collecting numerical data from structured surveys, which allowed for a detailed assessment of patterns, relationships, and trends related to M&E practices. By focusing exclusively on quantitative methods, the study ensured precision and consistency in data analysis, avoiding subjective interpretation and providing statistically significant insights into the research objectives.
3.4 Research Design TC "3.4 Research Design" \f C \l "1" 
The research design was descriptive and cross-sectional, emphasizing a quantitative approach to understanding the effectiveness of M&E systems in Mbozi District Council. This design focused on gathering and analyzing data at a single point in time, using structured surveys as the primary data collection tool. The descriptive nature of the study allowed for a systematic examination of variables such as organizational structures, factors influencing M&E effectiveness, and their relationship to project outcomes. 
3.5 Study Area TC "3.5 Study Area" \f C \l "1" 
The research was conducted in Mbozi District Council, Tanzania, chosen for its implementation of various development projects and established M&E systems (Mushi & Nduye, 2022). This location offered a real-world setting to examine M&E effectiveness in practice, provided a diverse range of development projects, and allowed for an in-depth understanding of local contextual factors influencing M&E effectiveness.

3.6 Population of the Study TC "3.6 Population of the Study" \f C \l "1" 
The study targeted individuals involved in development projects at Mbozi District Council, ensuring a representative sample through a purely quantitative survey approach. The population included project managers, M&E officers, local government officials, and project beneficiaries. By focusing solely on these stakeholders, the study aimed to provide objective, quantifiable insights into the effectiveness of M&E practices across different roles and responsibilities.
3.7 Sampling Procedures and Sample Size TC "3.7 Sampling Procedures and Sample Size" \f C \l "1" 
3.7.1 Sampling Frame TC "3.7.1 Sampling Frame" \f C \l "1" 
The sampling frame for this study consisted of all individuals directly involved in the planning, implementation, monitoring, and evaluation of public development projects within Mbozi District Council. This included project managers, M&E officers, local government officials, project implementers, and project beneficiaries. The sampling frame was derived from the council’s project records and beneficiary lists, ensuring that each category of respondent had a known and accessible population from which a sample could be drawn. This approach provided a comprehensive representation of key stakeholders across all stages of project implementation, enabling the study to capture diverse perspectives on the effectiveness of the M&E system.
Table 3.1: Sampling Frame TC "Table 3.1: Sampling Frame" \f T \l "1" 
	Category
	Population Frame Source
	Sampling Technique
	Sample Size

	Project Managers
	Council Project Office Records
	Random Sampling
	20

	M&E Officers
	District Planning and M&E Unit
	Random Sampling
	14

	Local Government Officials
	Council Administration Department
	Random Sampling
	25

	Project Implementers
	Departmental Project Teams
	Random Sampling
	40

	Beneficiaries
	Registered Project Beneficiary Lists
	Random Sampling
	34

	
	
	Total
	133


3.7.2 Sample Size TC "3.7.2 Sample Size" \f C \l "1" 
To determine the sample size for this study, Taro Yamane's formula (Yamane, 1967) was used. This formula was widely recognized for its simplicity and effectiveness in calculating sample sizes for surveys and studies.
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Where:

n = sample size

N = total population size

e = margin of error (0.05 for 95% confidence level)

A total population of 200 employees involved in development projects at Mbozi District Council:

n = 200 / (1 + 200(0.05) ^2) = 133.33 employees

Therefore, the sample size was rounded up to 133employees operating at Mbozi district council development projects. This sample size ensured that the study captures a representative cross-section of the stakeholders involved in development projects at Mbozi District Council, providing a balance between achieving statistical significance and managing logistical constraints.

3.7.3 Sampling Procedures TC "3.7.3 Sampling Procedures" \f C \l "1"  

The study employed probability sampling techniques to ensure a comprehensive and representative sample. Random sampling, a probability sampling technique, was employed for project implementers and beneficiaries. Simple random sampling, a probability sampling technique, will be employed for project implementers and beneficiaries. This method ensured that each member of the population has an equal chance of being selected, enhancing the representativeness of the sample (Cochran, 1977). Stratified random sampling was used to ensure adequate representation across different project types or geographical areas within Mbozi District Council.
Table 3.2: Sampling Technique for Mbozi District Council Projects TC "Table 3.2: Sampling Technique for Mbozi District Council Projects" \f T \l "1" 
	Category
	Sampling Technique
	Rationale
	Sample Size

	Project Managers
	Random Sampling
	Selection based on expertise and role in M&E
	20

	M&E Officers
	Random Sampling
	Selection based on expertise and role in M&E
	14

	Local Government Officials
	Random Sampling
	Selection based on role in project oversight
	25

	Project Implementers
	Random Sampling
	Ensures representativeness across different projects
	40

	Beneficiaries
	Random Sampling
	Ensures representativeness of the larger population
	34

	Total
	
	
	133


Source: Field Data, 2024.

3.8 Data Sources TC "3.8 Data Sources" \f C \l "1" 
3.8.1 Primary Data TC "3.8.1 Primary Data" \f C \l "1" 
The study utilized structured, close-ended questionnaires to assess the first two objectives and the dependent variable. For the first objective, questions focused on identifying the current state of the Monitoring and Evaluation (M&E) system, including its structure, processes, and frequency of activities. The second objective evaluated factors influencing M&E effectiveness, such as technological capacity and stakeholder involvement. Both objectives and the dependent variable were assessed using categorical and numerical responses to ensure precise and measurable data. To address the third objective, the study employed a 5-point Likert scale ranging from 1 ("Strongly Disagree") to 5 ("Strongly Agree"). This scale measured perceptions of the relationship between M&E systems and project implementation, including the influence of M&E findings on decision-making, resource allocation, and overall project success. The use of a Likert scale provided nuanced insights into respondent opinions and attitudes, enhancing the depth of the quantitative analysis.
3.9 Data Collection Tools and Techniques TC "3.9 Data Collection Tools and Techniques" \f C \l "1" 
Quantitative data was collected through structured questionnaires designed to gather measurable data on various aspects of M&E effectiveness in Mbozi District Council. The questionnaire included Likert scale questions (1–5) measuring perceptions of M&E system quality, data collection frequency, utilization of M&E findings, and perceived impact on project outcomes. Multiple-choice questions were used to gather demographic information and specific details about M&E practices. The tool was pilot-tested with a small sample from Mbozi District Council and administered to project managers, M&E officers, local government officials, and project beneficiaries. Data collection was conducted using tablet computers with KoBoToolbox software, allowing for real-time data entry and reducing potential transcription errors (Hartung et al., 2010).
3.10 Data Analysis Procedures TC "3.10 Data Analysis Procedures" \f C \l "1" 
Data analysis in this study was carried out using frequency distribution tables and descriptive statistics generated through SPSS version 26. Frequency tables were employed to summarize and present responses in a clear and organized manner, allowing for easy interpretation of trends and patterns across variables. Descriptive statistics were used to measure the central tendency and variability of responses, providing a detailed understanding of participants’ perceptions regarding the effectiveness of Monitoring and Evaluation systems. The adoption of SPSS was scientifically justified as it offers strong tools for data management, ensures accuracy in computation, and facilitates systematic analysis of large datasets.
3.11 Validity and Reliability TC "3.11 Validity and Reliability" \f C \l "1" 
3.11.1 Validity TC "3.11.1 Validity" \f C \l "1" 
Validity in research refers to the extent to which a study accurately measures what it intends to measure, ensuring the results are both meaningful and credible (Ahmed et al., 2022). Content validity was assessed through pre-testing to few samples of respondents to ensure that the items are clearly stated based on the research objective required aspects and corrected accordingly to avoid misinterpretation. The session for administering commenced once before actual data collection with participants. Sample elements was exposed to transcription for pre-checking and correct accordingly so that to end up with valid data. 

3.12.2 Reliability TC "3.12.2 Reliability" \f C \l "1" 
Reliability in research refers to the consistency and stability of measurement, indicating the degree to which the same results can be obtained under different conditions or by different researchers (Ahmed et al., 2022). The reliability was measured to find out the degree to which the measuring items gave similar results over several repeated trials. A test-retest method was used to estimate the degree to which the same results could be obtained with a repeated measure of accuracy of the same concept to determine the reliability of the instrument. Moreover, Cronbach's alpha was used to assess the internal consistency of the research instruments. An alpha value of 0.70 or higher was considered acceptable for internal consistency.

3.13 Ethical Considerations TC "3.13 Ethical Considerations" \f C \l "1" 
Ethical considerations were paramount throughout the research process. Informed consent was obtained from all participants, with clear explanations provided about the study's purpose, procedures, and potential risks and benefits. Confidentiality and anonymity of respondents were strictly maintained, with all data anonymized and securely stored in compliance with data protection regulations. Participation was voluntary, and respondents had the right to withdraw at any time without consequence.
CHAPTER FOUR TC "CHAPTER FOUR" \f C \l "1" 
PRESENTATION OF THE FINDINGS TC "PRESENTATION OF THE FINDINGS" \f C \l "1" 
4.1 Chapter Overview TC "4.1 Chapter Overview" \f C \l "1" 
This chapter presents the findings of the study on the effectiveness of Monitoring and Evaluation (M&E) systems in implementing development projects at Mbozi District Council. It begins with an analysis of the demographic characteristics of respondents, including gender, age, education level, occupation, and years of experience. The chapter then examines the current M&E system by assessing its structure, roles, frequency of activities, and reporting methods. Additionally, it explores factors influencing M&E effectiveness, such as staff expertise, technology adoption, and stakeholder involvement. Finally, the chapter evaluates the relationship between M&E and project implementation, focusing on decision-making, resource allocation, and project performance. The findings provide insights into the strengths and weaknesses of the existing M&E system and its impact on project outcomes.
4.2 Demographic Characteristics of the Respondents TC "4.2 Demographic Characteristics of the Respondents" \f C \l "1" 
The demographic characteristics section provides an overview of the respondents' background, including their gender, age, education level, occupation, and years of experience. It examines the distribution of male and female participants, highlighting any gender imbalances in M&E-related roles. The age distribution of respondents is analyzed to determine the level of experience among participants, with a focus on the prevalence of mid-career and senior professionals. Educational qualifications are also assessed, showcasing the proportion of respondents with diplomas, bachelor's, and master's degrees. Furthermore, the section outlines the occupational roles of participants, such as government officials, project managers, and M&E specialists, and evaluates their years of experience in development projects to provide context on their expertise and familiarity with M&E systems.
4.2.1 Gender Distribution TC "4.2.1 Gender Distribution" \f C \l "1" 
Table 4.1 shows that, the gender distribution of the respondents showed that the majority of respondents were male (66.2%), while females represented 33.8% of the sample. This gender distribution suggested a lack of female representation in the respondent group.

Table 4.1: Provides the Gender Distribution of the Respondents TC "Table 4.1: Provides the Gender Distribution of the Respondents" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Male
	88
	66.2

	
	Female
	45
	33.8

	
	Total
	133
	100.0


Source: Field Data (2024)

4.2.2 Age Distribution TC "4.2.2 Age Distribution" \f C \l "1" 
Table 4.2 revealed that respondents were aged 46–55 years (45.1%), with a smaller portion in the 36–45 years range (28.6%). This indicated that the sample primarily consisted of mature, mid to late-career individuals.
Table 4.2: Shows the Age Distribution of Respondents TC "Table 4.2: Shows the Age Distribution of Respondents" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	26-35 years
	20
	15.0

	
	36-45 years
	38
	28.6

	
	46-55 years
	60
	45.1

	
	56 years and above
	15
	11.3

	
	Total
	133
	100.0


Source: Field Data (2024)

4.2.3 Educational Level TC "4.2.3 Educational Level" \f C \l "1" 
Table 4.3 reveals that nearly half of the respondents held a bachelor’s degree (48.9%), followed by those with a diploma (42.9%). This highlighted a well-educated sample, with most having completed higher education.
Table 4.3: Outlines the Educational Qualifications of Respondents TC "Table 4.3: Outlines the Educational Qualifications of Respondents" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Secondary education
	4
	3.0

	
	Diploma
	57
	42.9

	
	Bachelor's degree
	65
	48.9

	
	Master's degree
	7
	5.3

	
	Total
	133
	100.0


Source: Field Data (2024)

4.2.4 Occupational Distribution TC "4.2.4 Occupational Distribution" \f C \l "1" 
Table 4.4 shows that government officials made up the majority of respondents (77.4%), with fewer project managers (15.8%) and M&E specialists (6.8%). This suggested a strong public sector influence in the sample.

Table 4.4: Presents the Occupations of the Respondents TC "Table 4.4: Presents the Occupations of the Respondents" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Government official
	103
	77.4

	
	Project manager
	21
	15.8

	
	M&E specialist
	9
	6.8

	
	Total
	133
	100.0


Source: Field Data (2024)

4.2.5 Years of Experience TC "4.2.5 Years of Experience" \f C \l "1" 
Table 4.1 reveals that, most respondents had 7–10 years of experience (45.1%), indicating a seasoned group. This level of experience suggested that many respondents were well-versed in development projects.

Table 4.5: Details the Years of Experience of the Respondents in Development Projects TC "Table 4.5: Details the Years of Experience of the Respondents in Development Projects" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	1-3 years
	30
	22.6

	
	4-6 years
	36
	27.1

	
	7-10 years
	60
	45.1

	
	More than 10 years
	7
	5.3

	
	Total
	133
	100.0


Source: Field Data (2024)

4.3 Current Monitoring and Evaluation system adopted by Mbozi District Council TC "4.3 Current Monitoring and Evaluation system adopted by Mbozi District Council" \f C \l "1" 
This section presents the findings related to the first objective, which was to assess the current Monitoring and Evaluation (M&E) system adopted by Mbozi District Council. The aim was to understand the structure, tools, and processes guiding the council’s M&E practices in managing public development projects. The analysis focused on the availability of M&E frameworks, data collection methods, reporting mechanisms, and stakeholder participation in the monitoring process. Understanding these aspects provided insight into how effectively the existing system supports project planning, implementation, and accountability within the council.

4.3.1 Organizational Structure of M&E System TC "4.3.1 Organizational Structure of M&E System" \f C \l "1" 
Results from Table 4.6 reveals that the M&E systems were largely reported as either moderately structured (47.4%) or highly structured (39.8%). This suggested that most organizations maintained a well-organized M&E framework.

Table 4.6: Shows the Organizational Structure of M&E Systems TC "Table 4.6: Shows the Organizational Structure of M&E Systems" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Highly structured
	53
	39.8

	
	Moderately structured
	63
	47.4

	
	Loosely structured
	6
	4.5

	
	No clear structure
	11
	8.3

	
	Total
	133
	100.0


Source: Field Data (2024)

4.3.2 Definition of Roles in M&E System TC "4.3.2 Definition of Roles in M&E System" \f C \l "1" 
Results in a Table 4.7 shows that a majority indicated that M&E roles were very well-defined (61.7%), with some reporting somewhat defined roles (27.8%). This clarity in role definition likely contributed to effective monitoring practices.

Table 4.7: Shows the Definition Of Roles in the M&E System TC "Table 4.7: Shows the Definition Of Roles in the M&E System" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Very well-defined
	82
	61.7

	
	Somewhat defined
	37
	27.8

	
	Poorly defined
	4
	3.0

	
	Not defined at all
	10
	7.5

	
	Total
	133
	100.0


Source: Field Data (2024)

4.3.3 Frequency of M&E Activities TC "4.3.3 Frequency of M&E Activities" \f C \l "1" 
Most M&E activities were conducted quarterly (72.9%), establishing a regular monitoring rhythm. This suggested that the organizations maintained a consistent process for tracking progress.

Table 4.8: Shows the Frequency of M&E Activities TC "Table 4.8: Shows the Frequency of M&E Activities" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Monthly
	3
	2.3

	
	Quarterly
	97
	72.9

	
	Annually
	18
	13.5

	
	Ad hoc
	15
	11.3

	
	Total
	133
	100.0


Source: Field Data (2024)

4.3.4 Method of Reporting M&E Findings TC "4.3.4 Method of Reporting M&E Findings" \f C \l "1" 
Table 4.9 revealed that written reports (46.6%) and a combination of methods (27.8%) were the primary reporting formats. This reliance on traditional reporting methods implied room for greater adoption of digital tools.

Table 4.9: Shows the Method of Reporting M&E Findings TC "Table 4.9: Shows the Method of Reporting M&E Findings" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Digital dashboards
	12
	9.0

	
	Written reports
	62
	46.6

	
	Oral presentations
	15
	11.3

	
	Combination of methods
	37
	27.8

	
	No consistent method
	7
	5.3

	
	Total
	133
	100.0


Source: Field Data (2024)

4.4 To identify factors influencing the effectiveness of the Monitoring and Evaluation system in Mbozi District Council TC "4.4 To identify factors influencing the effectiveness of the Monitoring and Evaluation system in Mbozi District Council" \f C \l "1" 
This section presents the findings related to the second objective, which was to identify factors influencing the effectiveness of the Monitoring and Evaluation (M&E) system in Mbozi District Council. The analysis examined both internal and external factors such as staff capacity, availability of financial and technical resources, management support, stakeholder involvement, and the use of technology in M&E activities. Identifying these factors was important for understanding the challenges and enablers that affect how well the M&E system functions in supporting the successful implementation of public development projects within the council.

4.4.1 M&E Staff Expertise Level TC "4.4.1 M&E Staff Expertise Level" \f C \l "1" 
The findings in Table 4.10 revealed that M&E staff expertise was mostly advanced (45.1%) or expert level (30.1%), highlighting a skilled workforce. This high expertise level suggested that organizations placed value on experienced staff for effective monitoring.

Table 4.10: Shows the M&E Staff Expertise Level TC "Table 4.10: Shows the M&E Staff Expertise Level" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Expert level
	40
	30.1

	
	Advanced
	60
	45.1

	
	Intermediate
	14
	10.5

	
	Beginner
	19
	14.3

	
	Total
	133
	100.0


Source: Field Data (2024)

4.4.2 Technology Level for M&E Activities TC "4.4.2 Technology Level for M&E Activities" \f C \l "1" 
Findings in Table 4.11 revealed that advanced technology (59.4%) was most commonly used for M&E activities, with basic tools and minimal systems also present. This showed that many organizations were equipped for detailed data tracking.

Table 4.11: Shows the Technology Level for M&E Activities TC "Table 4.11: Shows the Technology Level for M&E Activities" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Advanced (specialized M&E software)
	79
	59.4

	
	Basic (spreadsheets, simple databases)
	34
	25.6

	
	Minimal (paper-based systems)
	20
	15.0

	
	Total
	133
	100.0


Source: Field Data (2024)

4.4.3 Frequency of Stakeholder Involvement TC "4.4.3 Frequency of Stakeholder Involvement" \f C \l "1" 
Results in Table 4.2 shows that stakeholders were frequently involved at every stage (55.6%), showing high engagement. Regular involvement suggested an inclusive approach to M&E, allowing for collaborative decision-making.

Table 4.12: Shows the Frequency of Stakeholder Involvement in M&E TC "Table 4.12: Shows the Frequency of Stakeholder Involvement in M&E" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	At every stage
	74
	55.6

	
	At key milestones
	23
	17.3

	
	Only at beginning and end
	7
	5.3

	
	Rarely involved
	29
	21.8

	
	Total
	133
	100.0


Source: Field Data (2024)

4.4.4 Channels for Communicating M&E Findings TC "4.4.4 Channels for Communicating M&E Findings" \f C \l "1" 
Results in Table 4.13 shows that traditional meetings (57.1%) were the main channel, with multiple channels also used (40.6%). This preference for in-person communication highlighted a direct approach to sharing insights.

Table 4.13: Shows the Channels for Communicating M&E Findings TC "Table 4.13: Shows the Channels for Communicating M&E Findings" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Mobile apps
	3
	2.3

	
	Traditional meetings
	76
	57.1

	
	Multiple channels
	54
	40.6

	
	Total
	133
	100.0


Source: Field Data (2024)

4.5 Assessment of the Development Project Implementation in Mbozi District Council TC "4.5 Assessment of the Development Project Implementation in Mbozi District Council" \f C \l "1" 
4.5.1 Influence of M&E on Decision-Making TC "4.5.1 Influence of M&E on Decision-Making" \f C \l "1" 
Results in a Table 4.14 shows that M&E findings were deemed critically influential (42.1%) or moderately influential (43.6%) for decision-making. This finding underscored M&E’s importance in guiding strategic decisions.
Table 4.14: Shows the Influence of M&E on Decision-making TC "Table 4.14: Shows the Influence of M&E on Decision-making" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Critically influential
	56
	42.1

	
	Moderately influential
	58
	43.6

	
	Slightly influential
	4
	3.0

	
	Not influential at all
	15
	11.3

	
	Total
	133
	100.0


Source: Field Data (2024)

4.5.2 Speed of Implementing M&E Recommendations TC "4.5.2 Speed of Implementing M&E Recommendations" \f C \l "1" 
Table 4.15 shows that recommendations were typically implemented immediately (41.4%) or within a month (35.3%). This prompt action on M&E insights suggested organizations’ readiness to adapt based on findings.

Table 4.15: Shows the Speed of Implementing M&E Recommendations TC "Table 4.15: Shows the Speed of Implementing M&E Recommendations" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Immediately
	55
	41.4

	
	Within a month
	47
	35.3

	
	Within a quarter
	10
	7.5

	
	After several months
	5
	3.8

	
	Rarely implemented
	16
	12.0

	
	Total
	133
	100.0


Source: Field Data (2024)

4.5.3 Frequency of Resource Allocation Adjustment TC "4.5.3 Frequency of Resource Allocation Adjustment" \f C \l "1" 
Results in Table 4.16 revealed that resource allocation was frequently adjusted based on M&E insights (39.1%), with some continuous adjustments (15.8%). This indicated that organizations used M&E data to remain flexible in resource management.

Table 4.16: Shows the Frequency of Resource Allocation Adjustment based on M&E Findings TC "Table 4.16: Shows the Frequency of Resource Allocation Adjustment based on M&E Findings" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Continuously
	21
	15.8

	
	Frequently
	52
	39.1

	
	Occasionally
	43
	32.3

	
	Rarely
	13
	9.8

	
	Never
	4
	3.0

	
	Total
	133
	100.0


Source: Field Data (2024)

4.5.4 Resource Most Impacted by M&E Findings TC "4.5.4 Resource Most Impacted by M&E Findings" \f C \l "1" 
Findings in Table 4.17 show that human (36.1%) and financial resources (26.3%) were the most impacted, while technological resources were least affected. This suggested a focus on managing people and budget according to m&e insights.
Table 4.17: Shows the Resource most impacted by M&E Findings TC "Table 4.17: Shows the Resource most impacted by M&E Findings" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Financial resources
	35
	26.3

	
	Human resources
	48
	36.1

	
	Time allocation
	28
	21.1

	
	Material resources
	17
	12.8

	
	Technological resources
	5
	3.8

	
	Total
	133
	100.0


Source: Field Data (2024)

4.5.5 Effect of M&E on Project Delivery Timelines TC "4.5.5 Effect of M&E on Project Delivery Timelines" \f C \l "1" 
Findings in Table 4.18 show that M&E slightly shortened project timelines (40.6%) for many, though some noted no impact (18.8%). This suggested that M&E contributed to more efficient project delivery for many organizations.

Table 4.18: Shows the Effect of M&E on Project Delivery Timelines TC "Table 4.18: Shows the Effect of M&E on Project Delivery Timelines" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Significantly shortened
	23
	17.3

	
	Slightly shortened
	54
	40.6

	
	No impact
	25
	18.8

	
	Slightly extended
	22
	16.5

	
	Significantly extended
	9
	6.8

	
	Total
	133
	100.0


Source: Field Data (2024)

4.5.6 Extent M&E Identifies Operational Inefficiencies TC "4.5.6 Extent M&E Identifies Operational Inefficiencies" \f C \l "1" 
Results in Table 4.19 show that most respondents (82.7%) reported that M&E helped identify operational inefficiencies to a very high extent. This indicated that M&E was effective in improving operational efficiency.

Table 4.19: Shows the extent to which M&E identifies Operational Inefficiencies TC "Table 4.19: Shows the extent to which M&E identifies Operational Inefficiencies" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Very high extent
	110
	82.7

	
	High extent
	17
	12.8

	
	Moderate extent
	3
	2.3

	
	Low extent
	3
	2.3

	
	Total
	133
	100.0


Source: Field Data (2024)

4.5.7 Impact of M&E on Project Quality TC "4.5.7 Impact of M&E on Project Quality" \f C \l "1" 
Results in Table 4.20 show that M&E was viewed as leading to transformative (30.8%) or significant improvements (31.6%) in quality. This finding indicated that M&E played a crucial role in enhancing project outcomes.

Table 4.20: Shows the Impact of M&E on Project Quality TC "Table 4.20: Shows the Impact of M&E on Project Quality" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Transformative improvement
	41
	30.8

	
	Significant improvement
	42
	31.6

	
	Moderate improvement
	34
	25.6

	
	No noticeable improvement
	16
	12.0

	
	Total
	133
	100.0


Source: Field Data (2024)

4.5.8 Primary Contribution of M&E to Project Success TC "4.5.8 Primary Contribution of M&E to Project Success" \f C \l "1" 
Findings show that M&E was noted for improving alignment with objectives (51.9%) and stakeholder satisfaction (33.1%). These contributions highlighted M&E’s role in Ensuring Projects Met Their Intended Goals.
Table 4.21: Primary Contribution of M&E to Project Success TC "Table 4.21: Primary Contribution of M&E to Project Success" \f T \l "1" 
	
	Frequency
	Percent (%)

	Valid
	Better alignment with objectives
	69
	51.9

	
	Improved stakeholder satisfaction
	44
	33.1

	
	Enhanced resource management
	9
	6.8

	
	Increased innovation
	5
	3.8

	
	Risk mitigation
	6
	4.5

	
	Total
	133
	100.0


Source: Field Data (2024)

4.6 Relationship between M&E and Project Implementation TC "4.6 Relationship between M&E and Project Implementation" \f C \l "1" 
This section presents the findings related to the third objective, which was to establish the relationship between the existing Monitoring and Evaluation (M&E) system and the implementation of public development projects in Mbozi District Council. The analysis focused on how M&E activities influence project performance and decision-making processes within the council. By examining the level of monitoring, quality of evaluation reports, and the extent to which M&E results are used for planning and corrective actions, the study sought to determine whether an effective M&E system contributes to improved project outcomes and informed managerial decisions.

Table 4.22: Relationship between M&E and Project Implementation TC "Table 4.22: Relationship between M&E and Project Implementation" \f T \l "1" 
	Response Level
	Project Performance
	Decision-Making Influence

	
	M&E Findings Contributing to Project Performance
	Project Timelines Adjusted
	M&E Reports in Decision-Making
	Managers Using M&E Data

	1 - Strongly Disagree
	5 (3.8%)
	10 (7.5%)
	3 (2.3%)
	5 (3.8%)

	2 - Disagree
	10 (7.5%)
	15 (11.3%)
	8 (6.0%)
	12 (9.0%)

	3 - Neutral
	20 (15.0%)
	30 (22.6%)
	15 (11.3%)
	25 (18.8%)

	4 - Agree
	55 (41.4%)
	50 (37.6%)
	60 (45.1%)
	55 (41.4%)

	5 - Strongly Agree
	43 (32.3%)
	28 (21.1%)
	47 (35.3%)
	36 (27.1%)

	Total
	133 (100.0%)
	133 (100.0%)
	133 (100.0%)
	133 (100.0%)


Source: Field Data (2024)

The survey reveals a predominantly positive perception of Monitoring & Evaluation (M&E) in project management, with an impressive 71.1% of respondents expressing agreement or strong agreement about its impact. The most compelling findings highlight that 45.1% of participants agree and 35.3% strongly agree that M&E reports are crucial in project-related decision-making, while 41.4% agree and 32.3% strongly agree that M&E findings directly enhance project performance. However, the data also unveils nuanced challenges, particularly in the practical implementation of M&E insights. Notably, there are significant neutral responses (22.6%) regarding project timeline adjustments and managers' utilization of M&E data, which suggests potential gaps in translating analytical insights into concrete operational strategies. 
The lowest point of consensus emerges around the regular adjustment of project timelines based on M&E results, with only 21.1% strongly agreeing. These findings underscore an important organizational opportunity: while the inherent value of M&E is widely recognized, there is substantial room for improvement in systematically integrating these insights into project management processes, which could be achieved through targeted training, more robust data interpretation mechanisms, and creating clear pathways for transforming analytical findings into actionable project modifications.

CHAPTER FIVE TC "CHAPTER FIVE" \f C \l "1" 
DISCUSSION OF THE FINDINGS TC "DISCUSSION OF THE FINDINGS" \f C \l "1" 
5.1 Chapter Overview TC "5.1 Chapter Overview" \f C \l "1" 
This chapter presents a comprehensive discussion of the findings on the effectiveness of Monitoring and Evaluation (M&E) systems in development projects at Mbozi District Council. The discussion addresses the study’s specific objectives: the current M&E system, factors influencing its effectiveness, and the relationship between M&E systems and project implementation. Scholarly arguments are integrated to contextualize the findings without merely reiterating data or presenting a literature review.

5.2 Demographic Characteristics TC "5.2 Demographic Characteristics" \f C \l "1" 
The demographic findings demonstrate that the study’s respondents were highly experienced professionals, with most holding advanced educational qualifications. This composition supports the credibility of their insights on M&E systems. As noted by Alotaibi et al. (2022), experienced and well-educated personnel are critical in optimizing M&E systems, as they bring valuable expertise to managing complex development projects. Similarly, Mwakisisya and Msoka (2021) emphasize the role of skilled professionals in ensuring the integration of M&E systems into policy implementation frameworks.

Moreover, the predominance of government officials among respondents highlights the public sector’s central role in development projects. This finding resonates with Kimote et al. (2024), who argue that the involvement of local government actors significantly enhances M&E effectiveness through their proximity to project beneficiaries and their ability to mobilize resources efficiently. These arguments collectively suggest that the demographic profile of respondents provides a strong foundation for examining M&E systems' effectiveness in Mbozi District Council.

5.3 Current State of the M&E System TC "5.3 Current State of the M&E System" \f C \l "1" 
The study revealed that M&E systems in Mbozi District Council are moderately structured, with clearly defined roles and regular monitoring activities. This aligns with findings by Mlambo and Mlambo (2021), who identified the importance of structured M&E frameworks in fostering accountability and systematic tracking of project progress. A well-structured system ensures that roles and responsibilities are clearly assigned, reducing overlaps and inefficiencies in monitoring processes. However, while the frequency of M&E activities was notable, the reliance on traditional reporting methods, such as written reports, indicates a need for greater adoption of digital tools. According to Mapitsa et al. (2022), digital dashboards and real-time monitoring platforms enhance the accuracy and timeliness of data collection, enabling stakeholders to make informed decisions promptly. The findings also highlight the role of regular reviews in maintaining project alignment with objectives, as supported by Weiss’s (1995) Theory of Change, which emphasizes iterative monitoring to achieve desired outcomes.

5.4 Factors Influencing M&E Effectiveness TC "5.4 Factors Influencing M&E Effectiveness" \f C \l "1" 
The effectiveness of M&E systems was found to depend heavily on staff expertise, technological capacity, and stakeholder involvement. High levels of expertise among M&E personnel were instrumental in ensuring robust monitoring practices, echoing findings by Shirima et al. (2022), who argue that skilled human resources are a cornerstone of effective M&E implementation. Moreover, advanced technological tools were identified as critical in enabling efficient data management and analysis, as supported by studies like those of Ochieng et al. (2021). Stakeholder involvement emerged as another key factor, with frequent engagement at all project stages contributing to inclusive decision-making. 
This finding is consistent with Omamo et al. (2023), who emphasize the importance of participatory approaches in enhancing project ownership and sustainability. However, challenges such as insufficient funding for technology upgrades and stakeholder disengagement at critical stages need to be addressed to optimize M&E systems. This mirrors the recommendations of Ngowi and Malima (2021), who call for resource allocation prioritization and comprehensive training programs to overcome such barriers.
5.5 Relationship Between M&E and Project Implementation TC "5.5 Relationship Between M&E and Project Implementation" \f C \l "1" 
The study established a positive relationship between effective M&E systems and the successful implementation of development projects. M&E findings were found to significantly influence decision-making, resource allocation, and project timelines, demonstrating their critical role in guiding project strategies. As noted by Muhayimana and Kamuhanda (2020), timely and accurate M&E data empowers project managers to make evidence-based decisions, enhancing overall project performance. Additionally, the findings revealed that M&E contributes to the identification of operational inefficiencies and the improvement of project quality. This aligns with Owuori et al. (2022), who argue that M&E systems, when integrated with accountability measures, lead to transformative improvements in service delivery. 
The study further supports the assertion by Ika and Donnelly (2023) that well-implemented M&E practices ensure alignment with project objectives, thereby fostering stakeholder satisfaction and long-term sustainability. Despite these positive outcomes, the study highlighted gaps in translating M&E insights into actionable recommendations. For example, delays in implementing M&E feedback were observed, underscoring the need for mechanisms to ensure the timely utilization of findings. Patton (2015) advocates for adaptive management approaches that link M&E results directly to project adjustments, ensuring continuous improvement.


CHAPTER SIX TC "CHAPTER SIX" \f C \l "1" 
CONCLUSIONS AND RECOMMENDATIONS TC "CONCLUSIONS AND RECOMMENDATIONS" \f C \l "1" 
6.1 Chapter Overview TC "6.1 Chapter Overview" \f C \l "1" 
This chapter synthesizes the findings of the study into logical conclusions that align with the research objectives. It identifies areas where Monitoring and Evaluation (M&E) systems have proven effective while pinpointing challenges that hinder their full potential. Furthermore, it provides actionable recommendations for improving M&E practices and concludes with the study’s limitations and opportunities for future research. Through this discussion, the chapter aims to generate new knowledge by proposing innovative approaches to enhance M&E systems in development projects.

6.2 Conclusions TC "6.2 Conclusions" \f C \l "1" 
6.2.1 Current State of the M&E System TC "6.2.1 Current State of the M&E System" \f C \l "1" 
The study concludes that the M&E systems in Mbozi District Council exhibit a moderately structured framework. Key strengths include well-defined roles and responsibilities, as well as a consistent frequency of monitoring activities. These attributes facilitate organized operations and enable tracking of project progress against objectives. However, the reliance on traditional methods, such as written reports, undermines the efficiency and responsiveness of these systems. This gap points to the need for integrating advanced digital tools and platforms to modernize data collection, reporting, and analysis processes.

Furthermore, the findings reveal that while the current structure supports basic project oversight, it lacks the agility needed to respond to emerging challenges. Advanced systems such as real-time dashboards and predictive analytics could bridge this gap by enabling data-driven decision-making and preemptive adjustments. This aligns with global best practices where technology-enabled M&E frameworks have revolutionized project management in sectors as varied as infrastructure and health.

6.2.2 Factors Influencing M&E Effectiveness TC "6.2.2 Factors Influencing M&E Effectiveness" \f C \l "1" 
Staff expertise, technological capacity, and stakeholder involvement emerged as pivotal factors influencing the effectiveness of M&E systems. The study highlights that skilled personnel contribute significantly to the quality of data collected and analyzed, ensuring informed decision-making. However, limited access to advanced technological tools restricts the scalability and precision of M&E activities. This technological gap reflects broader systemic challenges often faced by local government authorities, such as inadequate funding and resistance to change. Stakeholder involvement also plays a critical role in shaping M&E outcomes. Frequent and meaningful engagement of stakeholders fosters inclusivity, enhances accountability, and strengthens project ownership. Yet, inconsistent stakeholder participation particularly at critical stages of project implementation was noted as a barrier. This inconsistency limits the utility of M&E feedback in aligning projects with community needs, reducing the overall impact of development initiatives.

6.2.3 Relationship between M&E and Project Implementation TC "6.2.3 Relationship between M&E and Project Implementation" \f C \l "1" 
The study confirms that effective M&E systems positively influence the implementation of development projects. By providing reliable data on resource allocation, progress monitoring, and operational inefficiencies, M&E systems empower decision-makers to optimize project outcomes. Specifically, the systems’ ability to enhance resource management and ensure alignment with project objectives underscores their strategic value. However, delays in implementing M&E recommendations reveal gaps in translating analytical insights into actionable strategies. These delays are often linked to bureaucratic inefficiencies and resistance to change among project teams. Addressing these challenges requires adopting more dynamic and adaptive management approaches, where M&E findings are immediately integrated into project workflows. This would not only accelerate project timelines but also enhance the overall quality and sustainability of development outcomes.

6.3 Recommendations TC "6.3 Recommendations" \f C \l "1" 
Based on the study findings, it is recommended that Mbozi District Council management prioritise the modernisation of its Monitoring and Evaluation systems by adopting digital data management tools and platforms. Introducing real-time monitoring dashboards, mobile data collection applications, and automated reporting systems would enhance accuracy, efficiency, and timeliness in project tracking. The council should allocate specific budgetary provisions for technological upgrades and capacity-building programmes to ensure smooth adoption and effective utilisation of these systems. Furthermore, the integration of digital solutions should be accompanied by regular technical training to strengthen staff competency and promote data-driven decision-making across all project stages.

For M&E officers and project teams, it is recommended that they strengthen internal coordination and feedback mechanisms to ensure that findings and recommendations from monitoring activities are acted upon promptly. Developing structured feedback loops between M&E units and implementation teams would help bridge the existing gap between data analysis and action. In addition, continuous professional development through workshops, peer learning, and mentorship should be encouraged to enhance analytical and reporting skills.

For development partners and community stakeholders, the study recommends greater involvement in M&E processes through participatory reviews and joint evaluation forums. Strengthening stakeholder engagement will not only increase accountability but also ensure that project outcomes reflect community priorities. Establishing regular consultation platforms would facilitate mutual learning, build trust, and improve project ownership. Collectively, these recommendations aim to create an adaptive, transparent, and evidence-based M&E framework capable of improving the implementation and sustainability of public development projects in Mbozi District Council.

6.4 Limitations and Areas for Further Studies TC "6.4 Limitations and Areas for Further Studies" \f C \l "1" 
While the study provides valuable insights, it was limited to Mbozi District Council and may not fully capture the diversity of challenges faced by other local government authorities in Tanzania. The study also focused on a cross-sectional timeframe, limiting its ability to assess the long-term impacts of M&E systems. Future research should consider a longitudinal approach, tracking the performance of M&E systems over extended periods to provide deeper insights into their sustainability and evolution. Furthermore, comparative studies across multiple regions or sectors could identify best practices and contextual factors that influence M&E effectiveness. The study generated new knowledge by demonstrating how structured M&E practices can bridge gaps between planning and implementation. This contribution underscores the importance of adapting M&E systems to local contexts, offering a model that can be replicated and scaled in similar settings globally. Such insights serve as a foundation for policy development and capacity-building initiatives, driving the future success of development projects.
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APPENDICES TC "APPENDICES" \f C \l "1" 
APPENDIX I: Structured Questionnaire 
Part A: Demographic Information
	Category
	Options

	Gender
	[ ] Male 
[ ] Female 
[ ] Prefer not to say

	Age
	[ ] 18-25 years 
[ ] 26-35 years 
[ ] 36-45 years 
[ ] 46-55 years 
[ ] 56 years and above

	Educational Level
	[ ] No formal education 
[ ] Primary education 
[ ] Secondary education 
[ ] Diploma 
[ ] Bachelor's degree 
[ ] Master's degree 
[ ] Ph.D. 
[ ] Other (please specify): __

	Occupation
	[ ] Government official 
[ ] Project manager 
[ ] M&E specialist 
[ ] Consultant 
[ ] NGO staff 
[ ] Community member 
[ ] Other (please specify): __

	Years of Experience in Development Projects
	[ ] Less than 1 year 
[ ] 1-3 years 
[ ] 4-6 years 
[ ] 7-10 years 
[ ] More than 10 years


Part B: Current Monitoring and Evaluation System
System Structure:
1. How would you describe the organizational structure of the M&E system?
[
] Highly structured

[
] Moderately structured

[
] Loosely structured

[ 
] No clear structure

2. To what extent are roles and responsibilities within the M&E system defined?
[ 
] Very well-defined

[ 
] Somewhat defined

[ 
] Poorly defined

[ 
] Not defined at all

Implementation Process:
3. How often are M&E activities conducted?

[ 
] Weekly

[ 
] Monthly

[ 
] Quarterly

[ 
] Annually

[ 
] Ad hoc
4. What is the primary method of reporting M&E findings?

[ 
] Digital dashboards

[ 
] Written reports

[
] Oral presentations

[
] Combination of methods

[
] No consistent method

Part C: Factors Influencing M&E Effectiveness
Organizational Capacity:
5. How would you rate the M&E staff's expertise?

[
 ] Expert level

[
 ] Advanced

[ 
] Intermediate

[ 
] Beginner

[ 
] No dedicated M&E staff

6. What level of technology is used for M&E activities?

[ 
] Cutting-edge (AI, big data analytics)

[
] Advanced (specialized M&E software)

[
] Basic (spreadsheets, simple databases)

[
] Minimal (paper-based systems)

Stakeholder Engagement:
7. How frequently are stakeholders involved in M&E processes?

[ 
] At every stage

[
 ] At key milestones

[
 ] Only at the beginning and end

[
 ] Rarely involved

[
 ] Never involved

8. Through which channels are M&E findings communicated to stakeholders?
[ 
] Interactive online platforms

[
] Mobile apps

[
]Email newsletters

[ 
] Traditional meetings

[
 ] Multiple channels

Part D: Development Project Implementation
Decision-making Influence:
9. To what degree do M&E findings influence project decisions?

[ 
] Critically influential

[
] Moderately influential

[
] Slightly influential

[ 
] Not influential at all

10. How quickly are M&E recommendations typically implemented?

[
] Immediately

[ 
] Within a month

[ 
] Within a quarter

[
] After several months

[ 
] Rarely implemented

Resource Utilization:
11. How often resource allocation is adjusted based on M&E insights?

[ 
] Continuously

[
] Frequently

[ 
] Occasionally

[ 
] Rarely

[ 
] Never

12. Which project resource is most impacted by M&E findings?

[ 
] Financial resources

[ 
] Human resources

[ 
] Time allocation

[ 
] Material resources

[
] Technological resources

Efficiency:
13. How has the M&E system affected project delivery timelines?

[
] Significantly shortened

[ 
] Slightly shortened

[ 
] No impact

[
] Slightly extended

[
] Significantly extended

14. To what extent has the M&E system helped identify operational inefficiencies?
[ 
] Very high extent

[ 
] High extent

[ 
] Moderate extent

[
] Low extent

[ 
] No impact

Project Performance:
15. How would you rate the impact of M&E on overall project quality?

[ 
] Transformative improvement

[
] Significant improvement

[
] Moderate improvement

[
] Slight improvement

[ 
] No noticeable improvement

16. In what way has M&E most contributed to project success?

[
] Better alignment with objectives

[ 
] Improved stakeholder satisfaction

[ 
] Enhanced resource management

[ 
] Increased innovation

[
] Risk mitigation

Part E: Relationship between M&E and Project Implementation
Likert Scale: 1-Strongly Disagree, 2-Disagree, 3-Neutral, 4-Agree, 5-Strongly Agree
	No.
	Category
	Statement
	1
	2
	3
	4
	5

	1. 
	Project Performance
	a) M&E findings directly contribute to improved project performance.
	 
	 
	 
	 
	 

	
	
	b) Project timelines are regularly adjusted based on M&E results.
	 
	 
	 
	 
	 

	2. 
	Decision-making Influence
	a) M&E reports are a key factor in project-related decision-making.
	 
	 
	 
	 
	 

	
	
	b) Project managers consistently use M&E data to inform their decisions.
	 
	 
	 
	 
	 


APPENDIX I: Structured Questionnaire (Swahili Version)
Sehemu A: Taarifa Binafsi
	Category
	Options

	Jinsia
	[ ] Mwanaume 
[ ] Mwanamke 

	Umri
	[ ] Miaka 18-25 
[ ] Miaka 26-35 
[ ] Miaka 36-45 
[ ] Miaka 46-55 
[ ] Miaka 56 na kuendelea

	Kiwango cha juu cha elimu
	[ ] Sina elimu rasmi 
[ ] Elimu ya msingi 
[ ] Elimu ya sekondari 
[ ] Cheti/stashahada 
[ ] Shahada 
[ ] Uzamili na kuendelea 

	Kazi
	[ ] Afisa wa serikali
[ ] Meneja wa mradi
[ ] Mtaalamu wa Ufuatiliaji na Tathmini (M&E)
[ ] Mshauri
[ ] Mfanyakazi wa NGO
[ ] Mwanajamii
[ ] Nyingine (Taja): __

	Uzoefu katika Miradi ya Maendeleo
	[ ] Chini ya mwaka mmoja 
[ ] Miaka 1-3 
[ ] Miaka 4-6 
[ ] Miaka 7-10 
[ ] Miaka 10 na kuendelea


Sehemu B: Mfumo wa Sasa wa Ufuatiliaji na Tathmini (M&E) Muundo wa Mfumo
3. Unaelezaje muundo wa shirika wa mfumo wa M&E?
[
] Uliopangwa vizuri sana

[
] Uliopangwa kiasi

[
] Usio na mpangilio mzuri

[ 
] Hakuna muundo maalum
4. Kwa kiwango gani majukumu na wajibu ndani ya mfumo wa M&E yameainishwa?
[ 
] Yameainishwa vizuri sana

[ 
] Yameainishwa kiasi

[ 
] Hayajaainishwa vizuri

[ 
] Hayajaainishwa kabisa
Mchakato wa Utekelezaji:
5. Miradi ya M&E hufanyika mara ngapi?

[ 
] Kila wiki

[ 
] Kila mwezi

[ 
] Kila robo mwaka

[ 
] Kila mwaka

[ 
] Wakati maalum tu
6. Njia kuu ya kutoa taarifa za matokeo ya M&E ni ipi?

[ 
] Dashibodi za kidijitali

[ 
] Ripoti zilizoandikwa

[
] Maelezo ya mdomo

[
] Mchanganyiko wa njia

[
] Hakuna njia ya kudumu
Part C: Sababu Zinazoathiri Ufanisi wa M&E
Uwezo wa Shirika:
7. Utathmini vipi utaalamu wa wafanyakazi wa M&E?

[
 ] Wataalamu wakuu

[
 ] Wenye uzoefu wa juu

[ 
] Wenye ujuzi wa kati

[ 
] Wanaojifunza

[ 
] Hakuna wafanyakazi maalum wa M&E
8. Ni kiwango gani cha teknolojia kinachotumika kwenye shughuli za M&E?

[ 
] Teknolojia ya kisasa (AI, uchambuzi wa data kubwa)

[
] Teknolojia ya juu (programu maalum za M&E)

[
] Teknolojia ya msingi (spreadsheets, hifadhidata rahisi)

[
] Teknolojia ndogo (mfumo wa karatasi)
Ushirikishwaji wa Wadau:
9. Wadau hushirikishwa mara ngapi katika michakato ya M&E?

[ 
] Kila hatua ya mradi

[
 ] Katika hatua muhimu

[
 ] Mwanzoni na mwishoni tu

[
 ] Mara chache sana

[
 ] Hushirikishwa kabisa
10. Matokeo ya M&E huwasilishwa kwa wadau kupitia njia zipi??
[ 
] Mifumo ya mtandaoni ya mwingiliano

[
] Programu za simu

[
] Barua pepe

[ 
] Mikutano ya kawaida

[
 ] Njia nyingi kwa pamoja
Sehemu D: Utekelezaji wa Miradi ya Maendeleo
Ushawishi katika Maamuzi:
11. Kwa kiwango gani matokeo ya M&E yanaathiri maamuzi ya mradi?

[ 
] Kwa kiwango kikubwa sana

[
] Kwa kiwango cha kati

[
] Kwa kiwango kidogo

[ 
] Hayana athari yoyote
12. Mapendekezo ya M&E hutekelezwa kwa muda gani?

[
] Mara moja

[ 
] Ndani ya mwezi mmoja

[ 
] Ndani ya robo mwaka

[
] Baada ya miezi kadhaa

[ 
] Mara chache sana
Matumizi ya Rasilimali:
13. Ugawaji wa rasilimali hubadilishwa mara ngapi kutokana na taarifa za M&E?
 [ 
] Muda wote

[
] Mara kwa mara

[ 
] Wakati mwingine

[ 
] Mara chache

[ 
] Kamwe
14. Ni rasilimali gani za mradi huathiriwa zaidi na matokeo ya M&E?

[ 
] Rasilimali za kifedha

[ 
] Rasilimali watu

[ 
] Mgawanyo wa muda

[ 
] Rasilimali za vifaa

[
] Rasilimali za kiteknolojia
Ufanisi:
15. Mfumo wa M&E umeathirije muda wa utekelezaji wa miradi?

[
] Umepunguza kwa kiasi kikubwa

[ 
] Umepunguza kidogo

[ 
] Haujaathiri

[
] Umeongeza kidogo

[
] Umeongeza kwa kiasi kikubwa
16. Kwa kiwango gani mfumo wa M&E umesaidia kubaini udhaifu wa kiutendaji?
[ 
] Kiwango cha juu sana

[ 
] Kiwango cha juu

[ 
] Kiwango cha kati

[
] Kiwango cha chini

[ 
] Hakuna athari
Utendaji wa Mradi:
17. Ungepimaje athari ya M&E kwenye ubora wa jumla wa miradi?

[ 
] Umeboresha sana

[
] Umeboresha kwa kiasi kikubwa

[
] Umeboresha kiasi

[
] Umeboresha kidogo

[ 
] Hakuna maboresho yanayoonekana
18. M&E imechangiaje zaidi katika mafanikio ya mradi?

[
] Ulinganifu bora na malengo

[ 
] Kuimarika kwa kuridhika kwa wadau

[ 
] Usimamizi bora wa rasilimali

[ 
] Kuongezeka kwa ubunifu

[
] Kupunguza hatari
Sehemu E: Uhusiano kati ya M&E na Utekelezaji wa Miradi
Kiwango cha Likert: 1 – Sikubaliani kabisa, 2 – Sikubaliani, 3 – Sitaki kusema, 4 – Nakubaliana, 5 – Nakubaliana kabisa
	Na.
	Kategoria
	Kauli
	1
	2
	3
	4
	5

	3. 
	Utendaji wa Mradi
	a) Matokeo ya M&E yanachangia moja kwa moja kuboresha utendaji wa mradi.
	 
	 
	 
	 
	 

	
	
	b) Muda wa utekelezaji wa miradi hubadilishwa mara kwa mara kulingana na matokeo ya M&E.
	 
	 
	 
	 
	 

	4. 
	Ushawishi katika Maamuzi
	a) Ripoti za M&E ni sehemu muhimu katika kufanya maamuzi ya miradi..
	 
	 
	 
	 
	 

	
	
	b) Mameneja wa miradi hutumia taarifa za M&E kufanya maamuzi yao mara kwa mara.
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THE OPEN UNIVERSITY OF TANZANIA

Ref. No OUT/PG202102316 23" December, 2024

Regional Administrative Secretary (RAS),
Songwe Region

P 0.Box 23,

SONGWE.

Dear Regional Administrative Secretary,

RE: RESEARCH CLEARANCE FOR MS. ADVENTINA A. MREMA, REG NO:
PG202186608

2. The Open University of Tanzania was established by an Act of Parliament No. 17
of 1992, which became operational on the 1¥March 1993 by public notice No.55 in the
official Gazette. The Act was however replaced by the Open University of Tanzania
Charter of 2005, which became operational on 1*January 2007.In line with the Charter,
the Open University of Tanzania mission is to generate and apply knowledge through
research

3. Tofacilitate and to simplify research process therefore, the act empowers the Vice
Chancellor of the Open University of Tanzania to issue research clearance, on behalf of
the Government of Tanzania and Tanzania Commission for Science and Technology, to
both its staff and students who are doing research in Tanzania. With this brief
background, the purpose of this letter is to introduce to you Ms. Adventina A. Mrema,
Reg.No: PG202186608), pursuing Master of Arts in Monitoring and Evaluation
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4. In case you need any further information, kindly do not hesitate to contact the
Deputy Vice Chancellor (Academic) of the Open University of Tanzania, P.0.Box 23409,
Dar es Salaam. Tel: 022-2-2668820.We lastly thank you in advance for your assumed
cooperation and facilitation of this research academic activity.

Yours sincerely,
THE OPEN UNIVERSITY OF TANZANIA

et

Prof.Gwahula Raphael Kimamala

For: VICE CHANCELLOR

Kinondoni Biafra, Kawawa Road; P.0 23400; Dar es Salaam; Tel: +255 22 2668 445,
E-Mail:vc@outac.z]| Website www outaclz
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Unapojibutafadhalitaja:-
Kumb. Na. EA.244/268/01 “A”[132 14 Januari, 2025

Mkurugenzi Mtendaji,
Halmashauri ya Mbozi;
SL:Pig; -t d
MBOZI

Yah: KIBALI CHA MS. ADVENTINA A. MREMA MWANACHUO WA CHUO
KIKUU HURIA CHA TANZANIA (OUT) MWENYE USAJILI _NA.
PG202186608 KUFANYA UTAFITI

Tafadhali rejea somo tajwa hapo juu.

2. Ofisi imepokea barua yenye Kumb..Na. QUT/IPG202102316 ya tarehe 23 Desemba,
2024 kutoka Chuo Kikuu Huria cha Tanzania (OUT) yenye kuhusiana na mada
iliyoelezwa hapo juu. Mwanafunzi huyo anasoma Shahada ya Uzamili ya Sanaa katika
Usmamizi na Tathmini (Masters of Arts in Manangement and Evaluation (MAM&E).

3. Mwanafunzi huyo wa Chuo Kikuu Huria (OUT) atafanya utafiti wake katika mada ya
“The Effectiveness of Monitoring and Evaluation System in Implementation of
Development Projects at Mbozi District Council” kuanzia tarehe 27 Desemba, 2024
hadi 30 Januari, 2025.

4. Kwa barua hii, unaelekezwa kutoa ushirikiano kwa mtafiti tajwa hapo juu ili aweze
kutimiza malengo yaliyokusudiwa.

5. Nakutakia utekelezaji mwema.

Joh"B.dMwaijulu
KAIMU KATIBU TAWALA MKOA

Nakala: Makamu Mkuu wa Chuo,

Chuo Kikuu Huria cha Tanzania (OUT),
S. L. P 23409,
DAR ES SALAAM

Ms. Adventina A. Mrema

Chuo Kikuu Huria cha Tanzania (OUT), -
S. L. P 23409,

DAR ES SALAAM
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