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CHAPTER ONE TC "CHAPTER ONE" \f C \l "1"  

INTRODUCTION TC "INTRODUCTION" \f C \l "1" 
1.1 Overview TC "1.1 Overview" \f C \l "1"  

This chapter presents background to the study, statement of the research problem, research objectives, hypotheses, significance, scope, limitations and its organization.

1.2 Background of the Study TC "1.2 Background of the Study" \f C \l "1"  

The idea of designing businesses has been around for a long time and structured methods of doing this emerged in the 1980’s (Li, 2020). The Medical Store Department (MSD) plays a crucial role in the healthcare system by ensuring the reliable supply and distribution of medical supplies and pharmaceuticals to healthcare facilities across Tanzania. Efficient and effective operations at the MSD are essential to ensure the availability of critical medical resources, promote quality healthcare delivery, and contribute to improved public health outcomes (Wiedenmayer et al., 2019).

Before the Business Process Reengineering (BPR) crisis, organizations often divided tasks into smaller, manageable units, leading to a functional organizational structure. This approach aimed at achieving efficiency but often resulted in siloed operations, which limited innovation and adaptability (Davenport, 2023). Later, the functional structures ran into operational issues, particularly when the local competitive climate changed beyond recognition. The division of labor and/or labor strategy were finally terminated as a result of operational issues, primarily budgeting and planning. Organizations were compelled to look for alternative methods to boost organizational performance as a result.

Globally, recent studies highlight that Business Process Reengineering (BPR) significantly enhances organizational performance by driving operational efficiency, cost reduction, and customer satisfaction. For instance, a Deloitte report (2023) noted that companies implementing BPR achieved a 25-30% reduction in operational costs and a 20% improvement in customer satisfaction through automation and process optimization. Similarly, a McKinsey study (2022) revealed that organizations integrating digital tools into their reengineering efforts experienced a 40% increase in productivity and streamlined workflows, especially in sectors like healthcare and manufacturing. Furthermore, PwC (2023) found that companies leveraging BPR for supply chain management reported a 33% faster response to market changes and a 35% improvement in resource utilization. These findings underscore the critical role of BPR in fostering adaptability, innovation, and competitiveness in today’s dynamic global business environment.
  From African perceptive it is demonstrated that Business Process Reengineering (BPR) significantly influences organizational performance across various sectors by streamlining processes, enhancing efficiency, and improving service delivery. In Nigeria, Musa et al. (2021) found that BPR initiatives increased productivity by 30% in manufacturing industries through process automation and restructuring workflows. Similarly, a South African study highlighted that Lean and Six Sigma methodologies in financial institutions improved operational efficiency and reduced waste by 20%, although resistance to change and lack of skilled personnel hindered the full realization of benefits (Madushela & Pretorius, 2020). Additionally, in Kenya, firms adopting BPR reported a 25% improvement in customer satisfaction and a 15% reduction in operational costs due to enhanced process alignment and technology integration (Kariuki & Omondi, 2022). These findings underscore the need for effective change management, stakeholder engagement, and continuous monitoring to sustain BPR outcomes.
Recent findings from Tanzania demonstrate that Business Process Reengineering (BPR) has had a positive effect on organizational performance, particularly in enhancing service delivery, cost reduction, and operational efficiency. A study by Swai et al. (2020) found that BPR adoption in Tanzanian public institutions such as the Tanzania Revenue Authority significantly improved process efficiency, with tax collection efficiency increasing by 20% due to the redesign of workflows and automation. Similarly, Kombo and Mosha (2021) observed that in Tanzanian banks, the introduction of BPR reduced service delivery time by 35%, contributing to higher customer satisfaction. Additionally, organizations like Tanzania Electric Supply Company (TANESCO) have used BPR to reduce operational costs and improve the reliability of service delivery, achieving a 15% increase in process efficiency. Despite these successes, challenges such as limited resources and resistance to change have hindered full-scale implementation in some sectors (Swai et al., 2020; Kombo & Mosha, 2021).

The Theory of Constraints (ToC) 1984 was employed in studying the effect of Business Process Reengineering (BPR) on organizational performance at Tanzania's Medical Store Department because it focuses on identifying and addressing the most critical limitations that hinder a system’s performance, which aligns with BPR's goal of optimizing processes for efficiency and effectiveness. By concentrating on bottlenecks in workflows and systematically improving these constraints, the ToC complements BPR by ensuring that the reengineered processes achieve sustainable improvements in service delivery and operational performance. For instance, research by Juma et al. (2022) shows that in Tanzanian health institutions, the application of ToC principles has helped improve the speed and accuracy of medical supplies distribution by addressing delays caused by inventory bottlenecks. Additionally, the work of Mlinga and Mvungi (2021) supports the view that ToC, when integrated with BPR, enhances the effectiveness of supply chain management by reducing process delays, leading to better organizational performance in healthcare settings.

1.3 Statement of the Problem TC "1.3 Statement of the Problem" \f C \l "1"  

Business Process Reengineering, in the opinion of Harika et al. (2021), entails not just change, but also significant change. The overall organizational structures, management processes, employee duties and performance evaluations, incentive schemes, skill development, and information technology use are what define significant change. BPR has the ability to change every facet of current business practices. This kind of change can result in outcomes that range from stunning success to total failure (Okereke et al., 2021).

 Organizations, particularly those in the public sector like MSD, eventually run into problems with antiquated procedures, inefficiencies, bottlenecks, and shifting customer needs. By fundamentally restructuring and enhancing key business processes, business process reengineering (BPR) emerges as a strategic method to address these issues (Pattanayak, & Roy, 2015).

Reengineering has emerged as a different technique for offering new working circumstances to the business and its employees who are formerly not much actively contribute to overcome the problem, as lack of dramatic change is one of the primary difficulties facing organizations today. Senior management are not always having a clear understanding of what the BPR effort is intended to accomplish or how to measure or monitor the accomplishment of the scheduled objectives, in addition to a lack of commitment and support (Habib, & Shah, 2023). 

Despite the fact that BPR has been thoroughly investigated in a variety of industries, there is a glaring void in the literature about its use and effects in healthcare supply chain management, particularly in a developing nation like Tanzania (Yu, Waqas, Tabish, Tanveer, Haq, and Khan, 2022). To ensure the timely availability of medical supplies for efficient patient care, healthcare organizations like MSD need improved processes, so closing this gap is crucial.

The effectiveness of business process reengineering in influencing organizational performance in a variety of sectors, including the educational sector (Olajide, & Okunbanjo, 2020), banking sub-sector (Husameddin & Mohammad, 2018), tourist (Orogbu, Onyeizugbe & Onuzulike, 2015), and even the public sector (Mwaura, 2016), has been supported by numerous studies. The purpose of this study is to determine whether the Tanzanian Medical Store Department's findings for business process reengineering and organizational operational performance are comparable.

It is further noted that none of the research under consideration examined cost effectiveness, supply chain performance, resource use, or operational flexibility; as a result, this study was required to fill this gap.

1.4 General Objective TC "1.4 General Objective" \f C \l "1"  

The general objective of this study is to determine the effect of business process re-engineering on organizational operational performance at medical store department in Tanzania.
1.5 Specific Objectives TC "1.5 Specific Objectives" \f C \l "1"  

i. To determine the relationship effect of cost effectiveness and organizational operational performance at medical store department

ii. To determine the effect of supply chain performance and organizational operational performance at medical store department

iii. To determine the effect of resource utilization and organizational operational performance at medical store department

iv. To determine the effect between operational flexibility and organizational operational performance at medical store department

1.6 Significant of the Study TC "1.6 Significant of the Study" \f C \l "1"  

Contribution to Knowledge; The study can contribute to the existing body of 
knowledge in the fields of business process management, organizational performance, and healthcare management. It can offer new insights into how BPR can influence operational performance in the unique context of a medical store department.

Improving Healthcare Delivery; Medical store departments play a crucial role in ensuring timely and accurate distribution of medical supplies to healthcare facilities. Studying the impact of BPR on this department's operational performance can lead to improvements in healthcare delivery, patient care, and public health outcomes.

Resource Optimization; BPR initiatives often focus on optimizing resource utilization. If successful, the study's findings could help the medical store department in Tanzania make better use of limited resources, leading to cost savings and enhanced efficiency.

Policy Implications; the study's findings can inform healthcare policy decisions in Tanzania. If BPR is shown to positively influence operational performance, policymakers may consider implementing similar strategies across other healthcare departments or organizations.

Academic and Practical Insights; the study's findings can benefit academia by adding to the research on BPR and operational performance. Practitioners in healthcare management can also gain actionable insights to apply in real-world scenarios.

1.7 Scope TC "1.7 Scope" \f C \l "1"  

Geographically, the study is limited to MSD headquarters and selected regional 
offices in Tanzania, where BPR initiatives have been implemented. The partcipants  were all MSD employees at the Headquarters in Dar es salaam. The primary focus was based on the Medical Store Department's operational processes, including procurement, inventory management, storage, and distribution of medical supplies. The study explored how BPR impacts these processes within the department. Quantitative research approach was utilized and a past five-year time frame information was used. 
1.8 Organization of the Study TC "1.8 Organization of the Study" \f C \l "1" 
Three chapters make up the proposal. The first chapter included the introduction, which featured the study's background, its problem statement, its goals, its questions, and its significance. The second chapter contained a review of the literature, which was divided into five sections: conceptual definition, conceptual review, empirical investigation, research gap, and theoretical or conceptual framework that were demonstrated. The research methodology was discussed in Chapter four with an emphasis on the survey population, research design, and study region. It also concentrated on data collection techniques, data processing, and data analysis, as well as sampling design and processes, research validity and reliability. The chapter was concluded with an ethical discussion.  Chapter four presents the research findings, analysis and discussion are presented whereby descriptive statistics and multiple Regregression analysis are presented and also the discussion of the findings. Last chapter five presents the summary of findings, conclusion and recommendations.
CHAPTER TWO TC "CHAPTER TWO" \f C \l "1" 
LITERATURE REVIEW TC "LITERATURE REVIEW" \f C \l "1" 
2.1 Overview TC "2.1 Overview" \f C \l "1"  

This chapter includes a review of many pieces of literature that point out   the current study of the effect of business process re e engineering on organizational operational performance at medical store department in Tanzania.  As a result, it places a lot of emphasis on the ideas business process re-engineering.  The chapter provides an analysis of the theoretical perspective, an empirical literature review, the conceptual framework and the research gap identified in the examined literature.
2.2 Definition of Key Concepts TC "2.2 Definition of Key Concepts" \f C \l "1"  

The key concepts are defined in this study. These concepts are Business process re-engineering, Cost Effectiveness, Supply Chain Performance, Cost Effectiveness and Organizational operational performance.
2.2.1 Business Process Re-Engineering TC "2.2.1 Business Process Re-Engineering" \f C \l "1"  

According to Shahul et al, (2022) business process reengineering is a strategic management approach that involves the fundamental redesign and rethinking of an organization's core processes, with the goal of achieving significant improvements in performance, efficiency, and effectiveness.   While Attaran (2004) defines BPR as a methodology that helps organizations rethink and restructure their processes to remove inefficiencies and enhance competitiveness by leveraging new technologies and innovative work practices. This definition integrates both technology and innovation as key drivers of BPR. In this study, Business Process Re-Engineering (BPR) is a strategic approach that involves the fundamental rethinking and radical redesign of business processes to achieve significant improvements in efficiency, productivity, quality, and customer satisfaction.
2.2.2 Cost Effectiveness TC "2.2.2 Cost Effectiveness" \f C \l "1" 
Cost-effective refers to the quality of being efficient in achieving desired outcomes or results while utilizing resources, including financial, material, and human resources, in a manner that optimizes the overall benefit relative to the costs incurred (Yates,1996).  While McEwan, (2012) defines cost-effectiveness as the evaluation of the relative expenditure (costs) and outcomes (effects) of two or more courses of action. It emphasizes obtaining the maximum benefit from limited resources. In this study, cost effective refers achieving the desired outcomes or results while minimizing costs. It means obtaining the best possible value for the resources expended, ensuring that the benefits outweigh the expenses involved. In this study, Cost-effectiveness refers to the evaluation of the relative costs and outcomes (effects) of different courses of action to determine the best way to achieve a desired objective at the lowest possible cost. It is commonly used in economics, business, healthcare, and public policy to assess whether an investment, project, or intervention provides good value for money.
 2.2.3 Supply Chain Performance TC "2.2.3 Supply Chain Performance" \f C \l "1" 
Supply Chain Performance of Medical Store Department Organizational Operational Performance refers to the efficiency, effectiveness, and responsiveness of the processes involved in sourcing, procuring, storing, and distributing medical supplies within the healthcare supply chain (Lee, Lee, & Schniederjans, 2011).  While Li, et al. (2006) defines supply chain performance is often evaluated based on how efficiently resources are utilized to minimize costs while maintaining the desired level of output.  In this study, supply chain Performance in relation to Business Process Reengineering (BPR) refers to the effectiveness and efficiency with which a company’s supply chain operates after reengineering its processes. BPR aims to fundamentally redesign business processes to improve performance metrics such as speed, cost, quality, and customer satisfaction.
2.2.4 Resource Utilization TC "2.2.4 Resource Utilization" \f C \l "1" 
Resource Utilization of Medical Store Department Organizational Operational Performance refers to the efficient and effective allocation, management, and optimization of various resources required for the smooth functioning of the department's operational activities (Zhao, & Tu, 2021). While Goswami, (2018) defines resource utilization refers to the efficient and effective deployment and use of an organization's resources when and where they are needed. Such resources may include financial resources, inventory, human skills, production resources, or information technology.  In this study resource utilization in the context of Business Process Reengineering (BPR) refers to the effective and efficient deployment of an organization's resources such as human capital, technology, materials, and financial assets in the redesign and optimization of business processes.
Resource Utilization of Medical Store Department Organizational Operational Performance refers to the efficient and effective allocation, management, and optimization of various resources, including human capital, materials, technology, and financial assets, within the medical store department's operational processes. It involves ensuring that resources are utilized in a manner that maximizes productivity, minimizes wastage, and aligns with the department's goals and objectives. Effective resource utilization contributes to improved operational efficiency, cost-effectiveness, and the ability to meet healthcare supply demands while maintaining high standards of quality and service.

2.2.5 Operational Flexibility TC "2.2.5 Operational Flexibility" \f C \l "1" 
Yu, Cadeaux and Luo, (2015) define operational flexibility of medical store department organizational operational performance refers to the department's capability to adapt, adjust, and respond efficiently to changes in demand, supply chain dynamics, regulatory requirements, and unforeseen disruptions while maintaining high-quality healthcare supply services. It entails the agility to modify operational processes, reorder priorities, allocate resources, and accommodate varying conditions without significant disruptions or negative impacts on service quality and patient care. Operational flexibility ensures the medical store department's resilience and ability to meet evolving healthcare needs and challenges while optimizing resource utilization and minimizing disruptions to the supply chain. While Saha Gregar, and Sáha, (2017) define operational flexibility as an organization's capacity to respond swiftly and effectively to market changes and uncertainties. This involves the ability to reallocate resources, adjust processes, and innovate to maintain competitiveness in dynamic environments.
2.2.6 Organizational Operational Performance TC "2.2.6 Organizational Operational Performance" \f C \l "1" 
Medical Store Department Organizational Operational Performance refers to the measurable outcomes and achievements of the operational activities within a medical store department (Hardcopf, Liu, & Shah, 2021). It encompasses various aspects including the efficiency of inventory management, accuracy in procurement and distribution of medical supplies, quality of documentation and record-keeping, responsiveness to healthcare facility needs, and adherence to regulatory standards. This performance measurement is vital for ensuring the seamless availability of critical medical resources, maintaining patient care standards, and contributing to the overall effectiveness of healthcare delivery within a medical organization or healthcare system. While, Carvalho, et al., (2021) defines operational excellence focuses on the systematic implementation of principles and tools designed to enhance organizational performance, creating a culture centered on continuous improvement. It aims to enable employees to identify, deliver, and enhance the flow of value to customers. Frameworks such as lean management and Six Sigma are commonly associated with operational excellence, emphasizing efficiency, waste reduction, and quality improvement. In this study, refers to the effectiveness with which an organization utilizes its resources to achieve its operational goals and objectives. It is often measured through various indicators such as productivity, efficiency, quality, cost-effectiveness, and customer satisfaction. In essence, it evaluates how well an organization performs its core functions, such as production, service delivery, and process management, while optimizing resources to meet or exceed set targets. Strong operational performance leads to improved competitiveness, profitability, and long-term sustainability for the organization.
2.3 Theoretical Literature  Review TC "2.3 Theoretical Literature  Review" \f C \l "1"  

Business process re-engineering is based on a certain fundamental theory that supports its implementations for overall achievement of an organization goals and objectives. This study relates to BPR methodologies to the theories of constrains and theory of organizational change.

2.3.1 Theory of Constraints TC "2.3.1 Theory of Constraints" \f C \l "1"  

 The Theory of Constraints (ToC) is a management philosophy and methodology developed by   Goldratt (1984). It offers a systematic approach for identifying and addressing constraints or bottlenecks that limit an organization's ability to achieve its goals. The primary objective of the Theory of Constraints is to optimize the overall performance of an organization by focusing on improving the most limiting factor, or constraint, in its processes.

Theory of Constraints (ToC) assumes that any organization or system is limited by one or more constraints that prevent it from achieving its highest possible performance. The theory argues that focusing on identifying and managing these constraints is the key to improving overall system efficiency. ToC also assumes that improving non-constraint areas without addressing the primary limiting factor often results in suboptimal performance. It advocates for continuous improvement through its Five Focusing Steps: identifying the constraint, exploiting it, subordinating other processes to it, elevating it, and repeating the process as new constraints emerge (Goldratt, 1984; Rahman, 2013). The philosophy also emphasizes maximizing throughput, rather than just efficiency, and acknowledges that systems are interconnected, meaning that a constraint in one area affects the entire system's performance (Tannock, 2019).

Overall, the Theory of Constraints offers a structured and logical approach to improving organizational performance by focusing efforts on the most critical bottlenecks. By systematically identifying, exploiting, and addressing constraints, organizations can achieve better efficiency, higher throughput, and improved profitability (Smith, 1999).

The Theory of Constraints (ToC), when applied to the Medical Stores Department (MSD) in Tanzania, can play a pivotal role in improving organizational performance through Business Process Reengineering (BPR). ToC focuses on identifying and addressing the primary constraint in a system that limits its overall performance. In the case of MSD, this could involve identifying bottlenecks such as delays in procurement, inefficient inventory management, or inadequate transportation networks, which are common challenges in supply chain systems. By applying ToC principles, MSD can exploit the identified constraint to maximize throughput, improve the flow of medical supplies, and enhance service delivery to healthcare facilities across Tanzania. Through BPR, MSD can redesign its processes to eliminate these constraints, streamline operations, and improve performance by aligning processes with the organization’s strategic goals, such as timely delivery of medicines and cost reduction. Furthermore, the implementation of ToC principles ensures continuous improvement, as once a constraint is addressed, new challenges can be identified and managed systematically. Recent studies on supply chain optimization in healthcare show that addressing constraints can significantly reduce inefficiencies and improve service levels (Rahman, 2020; Seuring & Müller, 2019). By integrating ToC with BPR, MSD can foster better resource utilization, cost-effectiveness, and faster response times, ultimately contributing to better healthcare outcomes in Tanzania.

The Theory of Constraints (ToC), was applied to Business Process Reengineering (BPR) at the Medical Stores Department (MSD) in Tanzania. It offered several strengths that can significantly improve organizational performance. One major strength is its focused approach on identifying and eliminating bottlenecks that hinder the flow of medical supplies. By concentrating efforts on the constraint, MSD can effectively streamline its processes, leading to faster procurement cycles, improved inventory management, and more efficient distribution systems. Furthermore, ToC aligns with BPR by encouraging continuous improvement, ensuring that once one constraint is addressed, new challenges can be systematically identified and mitigated. This makes it particularly beneficial in complex environments like MSD, where supply chain inefficiencies can directly affect healthcare delivery (Goldratt, 1984; Rahman, 2020).

However, the application of ToC also has its weaknesses. One limitation is its focus on a single constraint, which may overlook other operational challenges that are also critical to the performance of the organization. In the context of MSD, while addressing one bottleneck could yield improvements, other systemic issues such as inadequate workforce skills or regulatory delays may remain unaddressed, potentially limiting the overall impact. Additionally, ToC’s reliance on a linear problem-solving approach may not always be suitable for complex, dynamic environments where multiple constraints may interact and change rapidly. This can make the application of ToC difficult if the department lacks the capacity to continuously identify and address constraints, or if there is resistance from management or staff to adopting the required changes (Seuring & Müller, 2019; Tannock, 2019).
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 2.4.1 The  Effect Cost Effectiveness and Organizational Operational Performance TC "2.4.1 The  Effect Cost Effectiveness and Organizational Operational Performance" \f C \l "1"   

Gharaibeh, et al., (2022) studied on the effect of cost efficiency on profitability and value: evidence from Jordanian banks sector. in European, Asian, middle eastern, north African conference on management & information systems. The results of this study showed strong evidence that other operating income and net interest income have a positive and statistically significant impact on profitability in Jordanian commercial banks, while other operating expenses have a negative and significant impact on profitability. The strength of Gharaibeh et al.'s (2022) study is its empirical analysis of how cost efficiency enhances profitability and value in the Jordanian banking sector, offering transferable insights on operational efficiency, while its weakness lies in its sector-specific focus, which may limit its relevance to the unique operational challenges of implementing business process re-engineering at Tanzania's Medical Store Department.

Njuguna, & Waithaka, (2020). Cost leadership strategy and organizational performance: A case of insurance companies in Nyeri County, Kenya. It was anchored on Porter’s Five Forces Model and the Dynamic Capabilities Theory. A census study approach was used to subject all the twenty (25) insurance companies operating in the county to study. Purposive sampling was used to identify the respondents who included branch managers, finance officers, marketing managers, claims managers and actuaries of all the insurance firms being studied. This procedure led to a total of 125 respondents. The study assessed non-financial performance of the insurance companies for 5 financial years 2014-2018. Primary data was collected through questionnaires while secondary data was gathered using a document review guide to review financial statements, management reports and other key publications in the company. Both descriptive and inferential statistics were used in the analysis. The Pearson correlation analysis results established that cost leadership   has a very strong and positive correlation with organizational performance. Similarly, the results of the multiple linear regression analysis showed that cost leadership   has a positive effect on organisational performance. Thus, a conclusion was made that pursuit of cost leadership strategies delivers positive results to the Organisation. The strength of Njuguna and Waithaka's (2020) study lies in its detailed exploration of cost leadership strategy and its impact on organizational performance, providing useful insights for efficiency improvements, while its weakness is the limited applicability to the unique operational and structural context of Tanzania's Medical Store Department, where the focus is on the broader effects of business process re-engineering. 

Ahmodu, et al., (2024) studied on human resource management cost practice and operational efficiency of hospitality industry in Ondo state, Nigeria. The study employed survey research design with the population of 449 registered hotels in Ondo State, Nigeria (Ondo State Ministry of Commerce, 2023). The sample size was purposively done to select a sample of 80 hotel managers as the respondents from the high-ranking hotels in the Ondo State. The study employed purposive and quota sampling techniques to gather information via questionnaires. The reliability of the instrument was established through validation by the supervisor, and a Cronbach alpha test revealed a high-reliability.   Data analysis was conducted using descriptive, factor analysis, and ANOVA methods to test the research hypotheses.   The study revealed a significant and positive relationship between these variables. Consequently, the study rejects the proposed null hypotheses. The findings contribute to the existing empirical, theoretical, and practical literature, offering new insights to future researchers and benefiting Nigerian hotel and hospitality managers. The strength of Ahmodu et al.'s (2024) study is its examination of the link between human resource management cost practices and operational efficiency in the hospitality industry, offering insights into cost optimization strategies, while its weakness lies in the limited applicability to sectors like Tanzania's Medical Store Department, where operational dynamics and the impact of business process re-engineering may differ significantly.

Aggreh, Abiahu, and Nworie, (2023) studied on cost reduction and financial performance of listed consumer goods firms in Nigeria.  The study used ex-post facto research design. Purposive sampling was used to obtain the twelve firms that made up the sample size of the study, from a population size of twenty. Secondary data were obtained from the review of audited financial statements of the listed consumer goods firms over the 10-year period from 2011 to 2020 (both years inclusive). Pooled Ordinary Least Square regression was used in estimating the test results at 5% level of significance. The major findings of the study are that: costs of assets do not significantly affect the return on equity of quoted consumer goods firms in Nigeria, costs of sales do not significantly affect the return on equity of quoted consumer goods firms in Nigeria, staff costs significantly affect the return on equity of quoted consumer goods firms in Nigeria. The strength of Aggreh, Abiahu, and Nworie's (2023) study lies in its focused analysis of cost reduction's impact on financial performance in Nigerian consumer goods firms, providing valuable insights applicable to organizational performance improvement, while its weakness is the limited generalizability to non-listed firms or sectors such as Tanzania's Medical Store Department, where unique contextual factors may influence the effectiveness of business process re-engineering. 
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Salah, Çağlar and Zoubi, (2023) studied on the impact of production and operations management practices in improving organizational performance: The mediating role of supply chain integration. Drawing on established theories and concepts such as the resource-based view (RBV) of firm and operation strategies, this study employed a quantitative research design. Survey data were collected from 209 managers in Jordanian manufacturing firms and analyzed using structural equation modeling (SEM). The results confirmed a positive and significant association between POM practices and both SCM integration and OFP. Furthermore, SCM integration partially mediated the impact of POM practices on OFP, thereby underscoring its role in transmitting positive effects to financial performance.  The strength of Salah, Çağlar, and Zoubi's (2023) study lies in its comprehensive analysis of how production and operations management practices enhance organizational performance, offering valuable insights for efficiency improvements, while its weakness is its limited focus on the specific processes and challenges of business process re-engineering in the context of Tanzania's Medical Store Department.

Qazi, Appolloni, and Shaikh, (2024) studied on Does the stakeholder's relationship affect supply chain resilience and organizational performance? Empirical evidence from the supply chain community of Pakistan. A partial least square (PLS) – structural equation modeling (SEM) technique using SmartPLS 3.3.3 was used to test the hypotheses. Data were collected through a survey (questionnaire) completed by 202 supply chain representatives. All respondents were supply chain professionals working in different organizations in Pakistan. The findings shows that supplier relationship (SR) and customer relationship (CR) have a positive and significant impact on SCR and a positive and significant relationship between SCR and OP. A positive and significant relationship between customer relationship and OP was also noted. The mediating role of SCR is also found positive and significant. The strength of Qazi, Appolloni, and Shaikh's (2024) study lies in its empirical investigation of how stakeholder relationships enhance supply chain resilience and organizational performance, providing insights relevant to collaborative strategies, while its weakness is its limited focus on the internal process redesign aspects central to business process re-engineering in the context of Tanzania's Medical Store Department.

Asamoah, Andoh-Baidoo, and Ayaburi, (2021) studied on the Inter-organizational systems use and supply chain performance: Mediating role of supply chain management capabilities. Using data from 193 respondents from various manufacturers and distributors of fast-moving consumer goods, we confirm all the hypotheses posited in the research model. The results demonstrate the dual effect of IOS use in improving operational supply chain performance, SCM capabilities, and the mediating role of SCM capabilities. The contributions of the study to research and practice. The strength of Asamoah, Andoh-Baidoo, and Ayaburi's (2021) study lies in its exploration of how inter-organizational systems and supply chain management capabilities enhance supply chain performance, offering relevant insights for process improvement, while its weakness is the limited emphasis on the holistic internal transformation required for business process re-engineering in the specific operational context of Tanzania's Medical Store Department. 

Shatta, Mikwalo, and Mkasinyagaize, (2024) studied on the factors influencing supply chain performance in Tanzanian public procuring entities: the mediating role of supplier-buyer relationships. The research included both descriptive and explanatory methodologies. The positivist research paradigm and stratified sampling method were employed to obtain a sample size of 167 respondents. The data were collected through a questionnaire and an analysis of relevant documents. The collected data was examined using Partial Least Squares Structural Equation Modeling, facilitated by SmartPLS 4, a tool for conducting inferential statistical analysis. The analyzed data on respondents' profiles underwent descriptive statistical analysis using IBM SPSS Statistics Version 26. The research findings indicate that supply chain performance is affected by information sharing, strategic procurement planning, and the relationship between suppliers and buyers. The statistical significance of strategic procurement planning and information sharing indicates that buyers and suppliers rely on these practices to improve supply chain performance. The results provide definitive evidence validating the accuracy of the proposed research model within the domain of decision-making, specifically regarding the prioritization of investments to improve supply chain performance. The strength of Shatta, Mikwalo, and Mkasinyagaize's (2024) study lies in its detailed analysis of factors influencing supply chain performance and the mediating role of supplier-buyer relationships in Tanzanian public entities, offering context-specific insights, while its weakness is the limited focus on the comprehensive internal process redesign aspects central to business process re-engineering at the Medical Store Department in Tanzania.
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Al-Qudah, Obeidat, Shrouf, and Abusweilem, (2020) studied on the impact of strategic human resources planning on the organizational performance of public shareholding companies in Jordan. The researchers surveyed all the public shareholding companies registered with the Jordan Securities Commission (JSC) in 2019, wherein they found that only 60 companies applied strategic planning and human resources planning (HRP) together. Two hundred and twenty questionnaires were distributed in 52 companies surveyed, and 203 were adopted for statistical analysis. Several statistical methods were used, most notably the multiple regression analysis. The researchers found out a statistically significant impact of the strategic human resources planning (integration of HRP and strategic planning; strategic participation) on organizational performance. The results showed that adopting the strategic HRP dimensions leads to an increase in an organization’s overall productivity, employee satisfaction and reputation, as well as reduced operating costs. The strength of Al-Qudah, Obeidat, Shrouf, and Abusweilem's (2020) study lies in its examination of strategic human resource planning's impact on organizational performance, providing insights into aligning workforce strategies with performance goals, while its weakness is its limited applicability to the process-oriented focus of business process re-engineering in the specific operational context of Tanzania's Medical Store Department.

Walter, and Vincent, (2018) studied on the organizational resources and performance of Kenyan state corporations. Through a cross-sectional descriptive survey, data on resources and performance were obtained from 63 Kenyan state corporations and analyzed using both descriptive and inferential statistics. The findings report a statistically significant relationship between aggregated organizational resources and performance. However, organizational resources could only explain 8.3 percent of performance of Kenyan state corporations. Results of the independent effect of disaggregated organizational resources indicated statistically significant effect of tangible, human and intangible resources on performance. The strength of Walter and Vincent's (2018) study lies in its exploration of how organizational resources influence the performance of Kenyan state corporations, offering valuable insights into resource optimization, while its weakness is the lack of focus on process improvements through business process re-engineering in the context of Tanzania's Medical Store Department.

Amjad et al., (2021) studied on effect of green human resource management practices on organizational sustainability: the mediating role of environmental and employee performance. A survey questionnaire methodology was used for data collection; data were collected from 165 managerial personnel in the textile industrial sector of Pakistan. The findings of the study showed significant effects of Chiropractic’s, i.e.(training and development, performance appraisal, and reward and compensation), on Organizational Sustainability, Similarly, this study empirically investigates the distinct mediating role of environmental performance and employee’s performance between GHRM practices and organizational sustainability. The study findings support the hypothesized model of mediation. The strength of Amjad et al.'s (2021) study lies in its focus on green human resource management practices and their impact on organizational sustainability, offering insights into the relationship between environmental and employee performance, while its weakness is the limited relevance to the process-focused approach of business process re-engineering in the specific organizational context of Tanzania's Medical Store Department.

Abane, and Brenya, (2021) studied the relationship between organizational environment antecedents and performance management in local government: evidence from Ghana. The sample included 850 middle level and senior managers of the Local Government Service. Multiple regression was used to analyze the data. The results of the findings indicate that there is a strong relationship between two organizational environment variables: “stakeholder participation”, political support, and performance management providing a variance of 31.8 percent of the changes in the dependent variable. However, the findings further suggest that stakeholder participation was a better predictor of performance management than political support. Additionally, employees’ age, gender, and organizational size were statistically significant in the model fit.  The strength of Abane and Brenya's (2021) study lies in its analysis of how organizational environment factors influence performance management in local government, offering valuable insights for public sector improvement, while its weakness is the lack of focus on the internal process transformation critical to business process re-engineering in the context of Tanzania's Medical Store Department.
Lyezia, and Katamba, (2024) studied the influence of financial reporting quality and efficiency in resources utilization on public sector financial performance: evidence from Tanzania. Guided with Stakeholders Theory, a cross sectional-survey design was applied in collecting data from 178 public sector entities by applying a drop and pick method. PLS-SEM was employed in determining the relationship between financial reporting quality, efficiency in resource utilization and public sector financial performance. The findings revealed that, efficiency in resource utilization has a positive and significant influence on financial performance in the public sector entities. The relationship between financial reporting quality and public sector financial performance was not significant.  The strength of Lyezia and Katamba's (2024) study lies in its examination of how financial reporting quality and resource utilization efficiency influence public sector performance, providing insights into improving financial management, while its weakness is the limited focus on the broader process improvements and operational efficiency central to business process re-engineering at Tanzania's Medical Store Department.
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Mezher, and El-Khalil, (2021) studied on the role of flexibility in enhancing operational performance through sustainability practices: a case study on the US and European original equipment manufacturers. The survey was conducted with a total of 140 respondents. The respondents are managers at OEMs facilities in Europe and the US. The results indicated a significant and positive relationship between flexibility and operational performance, flexibility and sustainability, and sustainability and operational performance. The results also revealed that sustainability mediates the relationship between flexibility and operational performance. This study can help managers know what flexibility and sustainability practices optimize operational performance. The strength of Mezher and El-Khalil's (2021) study lies in its focus on the role of flexibility in enhancing operational performance through sustainability practices, offering valuable insights for improving adaptability in organizational processes, while its weakness is the limited relevance to the specific process optimization and re-engineering efforts required to improve organizational performance at Tanzania's Medical Store Department.

Lawrence-Chuku, and Onuoha, (2022) studied on the organizational flexibility and corporate performance of food and beverage firms in rivers state, Nigeria. The cross-sectional survey was adopted in the study. A total population of 176 managers and supervisors of 15 selected food and beverages firms in River’s state were covered. However, a sample size of 123 respondents was drawn from the population. Copies of questionnaires were issued to respondents to get relevant data and the systematic sampling technique was employed. The Spearman’s rank order correlation was used in analysing the bivariate hypotheses. It was observed from the analysis that there is a significant positive relationship between the dimensions of organizational flexibility (operational flexibility and strategic flexibility) with the measures of corporate performance (cost efficiency and goal attainment). The strength of Lawrence-Chuku and Onuoha's (2022) study lies in its examination of organizational flexibility and its impact on corporate performance in the food and beverage sector, providing insights into adaptability for performance improvement, while its weakness is the limited applicability to the specific process-focused changes needed in business process re-engineering at Tanzania's Medical Store Department.

Yousuf (2021) studied on companies’ performance management: the role of operational flexibility. The deductive method using the synergy of systematization of scientific background on the problem and the empirical proof of the formulated hypotheses became a methodological study tool. The article provides evidence of the economic-mathematical model based on data from small and medium-sized pharmaceutical Iranian companies. The study hypotheses are as follows: 1) operational flexibility has a positive effect on the productivity of the pharmaceutical sector of Iran, represented by small and medium-sized companies; 2) uncertainty determines the relationship between the operational flexibility and efficiency of small and medium-sized pharmaceutical companies in Iran. The model constructed by the authors allowed measuring the relationship between variables using regression analysis and moderation analysis (Hayes model). The total number of companies included in the sample is 113. In turn, 228 managers of these pharmaceutical companies took part in the surveys (Iran example). The empirical analysis results showed that the mix flexibility indicator has practically no effect on companies' efficiency, and the volume flexibility and product development flexibility indicators generally have a positive effect on the performance of companies in the pharmaceutical sector. The strength of Yousuf's (2021) study lies in its exploration of operational flexibility's role in enhancing company performance management, offering valuable insights into adaptability and process optimization, while its weakness is the limited focus on the comprehensive process redesign central to business process re-engineering in the context of Tanzania's Medical Store Department.

Kela-Kahingo, Kinyua, and Muchemi, (2024) studied on does strategic flexibility influence organisation performance of commercial banks in Kenya? The study adopted descriptive and explanatory research designs. The target population comprised the 39 commercial banks in Kenya. Stratified random sampling was used to select 207 heads of functional areas. This cross-sectional survey used a semi-structured questionnaire to collect primary data. The questionnaire was administered using the drop and pick method to give respondents ample time to fill them. The validity of the instrument was determined through face, construct and content validity. The reliability was assessed by conducting a pilot study to determine the Cronbach’s alpha index whose value was 0.844, thus met the threshold of 0.7. The research yielded a response rate of 72.5%. Diagnostic tests for multicollinearity, homoscedasticity, linearity and normality were conducted. Descriptive and inferential statistics were used to analyze quantitative data. Frequency counts, percentages, sample means, sample standard deviations, and coefficients of variation were all used in descriptive analysis. Regression analysis, correlation, and inferential statistics were utilized to test the hypothesized association at a 95% confidence level and determine the type and strength of the relationships between the variables. The strength of Kela-Kahingo, Kinyua, and Muchemi's (2024) study lies in its investigation of strategic flexibility and its impact on organizational performance in commercial banks, providing valuable insights into adaptability in dynamic environments, while its weakness is the limited relevance to the specific internal process optimization and re-engineering challenges faced by Tanzania's Medical Store Department.

Agu, et al., (2022) studied on human resource flexibility and organizational performance: an evidence of selected manufacturing firms in southeast, Nigeria. The population size is3168 in which a sample size of 339 was realised using Taro Yamane‟s formula at 5% error tolerance and 95% level of confidence. Instrument used for data collection were primarily questionnaire. Cronbach’s Alpha was used to determine the reliability of the instrument in which the value of 0.880 was obtained indicating that the instrument was reliable. Out of 399 copies of the questionnaire that were distributed, 375 copies were returned while 24 were not returned. The survey research design was adopted for the study. The hypotheses were tested using Pearson product moment correlation coefficient and simple linear regression statistical tools. The findings indicate that numerical flexibility significantly influence organizational performance  While, hypothesis two states that there is a significant positive relationship between pay flexibility and organizational performance.   Similarly; hypothesis three revealed that functional flexibility has significant effect on organizational performance.   The strength of Agu et al.'s (2022) study lies in its focus on human resource flexibility and its impact on organizational performance in manufacturing firms, providing useful insights into workforce adaptability, while its weakness is the limited focus on the process-oriented changes and internal restructuring central to business process re-engineering in Tanzania's Medical Store Department.

Gambishi, (2020 Effect of Functional Flexibility on Organizational Performance in the Public Sector (In the study quantitative approach was used and 70 respondents were included. Data was obtained through questionnaires and the use of descriptive analysis. The research found out that there are diminutive implementations of functional flexibility in the organization hence lowering organizational performance and unachieved organizational competitive advantage. Immigration Department should enhance implementations of functional flexibility by enhancing communication process, intensify access to information, restructure of jobs designs and rotations, increase in motivation and invest in human resources. This is because functional flexibility powerfully persuades high performance of employee and influence organizational performance if practised effectively. Keywords: Functional, flexibility, organizational performance.
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Business process reengineering (BPR) is a strategic method for strengthening an organization's operational performance by reforming and upgrading its processes. The Medical Store Department in Tanzania is increasingly interested in using BPR to improve efficiency, streamline procedures, and ultimately improve the supply of medical supplies by Ramadhani (2022). However, there is a study gap in determining the precise impact of BPR on the operational performance of the organization in this environment, despite the potential benefits of BPR (Mwihaki, 2016).

Relevance to the Context: Tanzania's healthcare supply chain faces problems that are particular to the country, such as infrastructure constraints, supply chain disruptions, and regulatory considerations. The impact studies that have already been done frequently don't apply to this particular situation.

Operational performance measurement; The research hole is caused by the lack of thorough studies that evaluate and quantify the direct and indirect effects of BPR adoption on operational performance metrics within the Medical Store Department. 

According to Sungau, Ndunguru, and Kimeme (2013), these indicators may include inventory control, order processing speed, stockouts, lead times, and overall supply chain effectiveness.

Integration of Qualitative and Quantitative Data; To give a comprehensive knowledge of how BPR activities affect operational performance in the medical supply chain, there is a gap in the integration of qualitative and quantitative data. Insights regarding employee perspectives, stakeholder participation, and obstacles encountered during BPR implementation may be found in qualitative data.

Organizational Culture and Change Management: The research gap also includes an analysis of how BPR projects are affected by organizational culture and change management techniques. The distinct organizational culture and workforce characteristics of the Medical Store Department may be extremely important in deciding how well BPR is implemented (Nadeem & Ahmad, 2016).
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The theoretical review of how variables are related theoretically are explained. 

 2.7.1 The relationship effect of Cost Effectiveness and Organizational Operational Performance at Medical Store Department TC "2.7.1 The relationship effect of Cost Effectiveness and Organizational Operational Performance at Medical Store Department" \f C \l "1" 
Overall, the idea that well-designed, efficient, and customer-focused processes can lead to significant improvements in quality, efficiency, flexibility, and cost-effectiveness underlies the theoretical relationship between the effect of business process reengineering and the organizational operational performance of the Medical Store Department. The MSD can reach its objectives of effectively and efficiently delivering medical supplies to contribute to improved healthcare outcomes as long as BPR principles are used and operational performance measures are positively influenced (Pule, 2014).

H1: There is a positive relationship effect of Cost Effectiveness and organizational operational performance at medical store department
2.7.2 The Relationship Effect of Supply Chain Performance and Organizational Operational Performance at Medical Store Department TC "2.7.2 The Relationship Effect of Supply Chain Performance and Organizational Operational Performance at Medical Store Department" \f C \l "1" 
The Medical Store Department's (MSD) operations' efficiency, quality, flexibility, and overall effectiveness are all directly influenced by the supply chain, according to the theory relating the effect of supply chain performance to organizational operational performance at the MSD. The organization can increase customer happiness, lower costs, better fulfill demand, and sustain operational excellence when the supply chain is streamlined (Yatuwa, 2020).

H2: There is a positive relationship effect of Supply Chain Performance and organizational operational performance at medical store department

 2.7.3 The Relationship Effect of Resource Utilization and Organizational Operational Performance at Medical Store Department TC "2.7.3 The Relationship Effect of Resource Utilization and Organizational Operational Performance at Medical Store Department" \f C \l "1" 
The theoretical relationship between the effect of Resource Utilization and organizational operational performance at the Medical Store Department highlights the critical importance of using resources effectively and efficiently. As the MSD optimizes resource allocation, it can achieve higher productivity, lower costs, improved employee engagement, and increased operational flexibility, ultimately leading to enhanced overall operational performance (Fredrick, 2018).
H3: There is a positive relationship effect of Resource Utilization and organizational operational performance at medical store department
2.7.4 The Relationship Effect Between Operational Flexibility and Organizational Operational Performance at Medical Store Department TC "2.7.4 The Relationship Effect Between Operational Flexibility and Organizational Operational Performance at Medical Store Department" \f C \l "1" 
The necessity of being adaptable, responsive, and innovative in operations is highlighted by the theoretical relationship between the effect of Operational Flexibility and organizational operational performance at the Medical Store Department. The ability of the MSD to traverse changes, adapt effectively to difficulties, and optimize processes increases as its operational flexibility increases (Yu, Zhao, Liu, & Song, 2021). This ultimately results in an improvement in operational performance.

H4: There is a positive relationship effect between Operational Flexibility and organizational operational performance at medical store department

CHAPTER THREE TC "CHAPTER THREE" \f C \l "1" 
RESEARCH METHODOLOGY TC "RESEARCH METHODOLOGY" \f C \l "1" 
3.1 Overview TC "3.1 Overview" \f C \l "1"  

This chapter explains the research paradigm, approach, area of the study and research design Also population, sample and sampling strategy are explained. Data collection instruments, data analysis, validity, reliability and ethical considerations are explained in this chapter three. 

3.2 Research Philosophy TC "3.2 Research Philosophy" \f C \l "1" 
 Positivism is a philosophical approach that emphasizes objective reality, empirical evidence, and the use of scientific methods to study phenomena (Saunders et al., 2019). In the study on the effect of business process reengineering (BPR) on organizational performance at the Medical Stores Department (MSD) in Tanzania, positivism was applied to ensure a systematic, quantifiable, and objective analysis of the relationship between BPR and performance. The study relied on structured surveys, statistical analysis, and hypothesis testing to measure the impact of BPR initiatives on operational efficiency, cost reduction, and service delivery (Bryman, 2016). By adopting positivism, the research minimized bias, allowed for generalizability, and ensured replicability of findings, making it suitable for evidence-based decision-making in public sector supply chain management.
3.3 Research Approach TC "3.3 Research Approach" \f C \l "1"  

 A quantitative research approach is a systematic investigation that focuses on 
numerical data, statistical analysis, and objective measurement of variables (Creswell & Creswell, 2018). In the study on the effect of business process reengineering (BPR) on organizational performance at the Medical Stores Department (MSD) in Tanzania, the quantitative approach was applied to assess the relationship between BPR initiatives and key performance indicators such as efficiency, cost reduction, and service delivery. This approach was chosen because it allows for hypothesis testing, data generalization, and the establishment of cause-and-effect relationships (Saunders et al., 2019). The study used structured questionnaires to collect data from MSD employees, and statistical tools such as regression analysis were employed to measure the extent to which BPR influences organizational performance. By using a quantitative approach, the research provided empirical evidence to support decision-making in improving MSD’s supply chain operations.
3.4 Research Design TC "3.4 Research Design" \f C \l "1"  

 An explanatory research design is used to investigate causal relationships between variables by analyzing how one factor influences another (Saunders et al., 2019). In the study on the effect of business process reengineering (BPR) on organizational performance at the Medical Stores Department (MSD) in Tanzania, an explanatory design was applied to determine the extent to which BPR initiatives impacted key performance indicators such as operational efficiency, cost reduction, and service delivery. This design was chosen because it enables the establishment of cause-and-effect relationships through hypothesis testing and statistical analysis (Creswell & Creswell, 2018). The study utilized structured surveys and regression analysis to examine the influence of BPR on MSD’s performance, providing empirical evidence to guide policy decisions and improve supply chain management practices.
3.5  Area of the Study TC "3.5  Area of the Study" \f C \l "1"  

The Medical Stores Department (MSD) has more than 25 years of experience serving the country, and it continues to develop and maintain effective, safe, and affordable processes for each of its four functions—production, procurement, storage, and distribution. MSD employs 9 Zones for its operations. The study concentrated on the Dar es Salaam region.

The reason MSD was chosen is that it is undertaking extensive reformations aimed at enhancing its operational performance. Excellence in service and operations, timely access to high-quality healthcare products at reasonable prices thanks to local production, and fostering good governance are the primary areas of concentration.

Selecting the Medical Store Department as the area of study aligns with its critical role in healthcare, the potential for transformative improvements through BPR, the local context of Tanzania, and the broader implications for healthcare management and policy. The research aims to contribute meaningful insights that can drive positive change in healthcare service delivery.

3.6  Population of the Study TC "3.6  Population of the Study" \f C \l "1"  

The population under this study involved three zones of MSD in Tanzania. The zones are Dar es Salaam, Kilimanjaro and Mwanza. Population may be defined as certain group of people in which a researcher is interested in. Creswell (2013) defines population as a group of individuals with some common defining characteristic to be studied.   In this study 121 employees working at MSD in three zones were under study. 

Table 3.1 Population of the Study TC "Table 3.1 Population of the Study" \f T \l "1"  

	S/N
	ZONE 
	NUMBER OF STAFF

	1
	Dar es salaam
	48

	2
	Kilimanjaro 
	30

	3
	Mwanza
	43

	TOTAL
	121


Source: Field Work, 2023
3.7  Sample and Sampling Techniques TC "3.7  Sample and Sampling Techniques" \f C \l "1"  

While the sample size was anticipated to be generated, the sampling strategy incorporates the popularization of the study (Sarndal, 2022). Participants in the specific organization selected as the study case   comprised the study population, allowing for the development of sufficient primary data to close the knowledge gap.

3.7.1  Sample Size TC "3.7.1  Sample Size" \f C \l "1"  

The number of people who were actually chosen for the study with the express intent of providing first-hand information on the enquired problem is the sample size (Emmel, 2013). Sample size, as defined by Adam and Kamuzora (2008), is the precise number of items selected from the population that make up the sample. Different categories of people who may be relied upon as reliable sources of information made up the sample. The formula from Yamane (1967) mentioned by Glenn (2013) was employed in this study. Those who made the suggestion suggested using a simple formula to determine the study's sample size. Due to this, the equation

Assuming a standard level of confidence (95%) and a common margin of error (5%), you can use the formula for calculating sample size for a finite population: 
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n is the sample size

N is the population size (121 employees)

Z is the Z-score corresponding to the desired level of confidence (e.g., 1.96 for a 95% confidence level)

p is the estimated proportion of the population with a certain characteristic (if unknown, you can use 0.5 for maximum sample size)

E is the desired margin of error

Using   Z=1.96 (for a 95% confidence level),p =0.5, and =0.05 and E=0.05:

Sample Size is 87 MSD employees. 

Table 3.2 Sample Size TC "Table 3.2 Sample Size" \f T \l "1"  

	S/N
	ZONE 
	POPULATION 
	SAMPLE SIZE 

	Dar es salaam
	48
	Dar es salaam
	35

	Kilimanjaro 
	30
	Kilimanjaro 
	21

	Mwanza
	43
	Mwanza
	31

	Total 
	121
	
	87


Source: Field Work, 2023
3.7.2  Sampling Techniques TC "3.7.2  Sampling Techniques" \f C \l "1"  

 The stratified rando sampling strategy was used in this study.  To achieve a representative and fair selection of participants from a larger population, researchers employ the stratified sampling methodology (Taherdoost, 2016). In stratified sampling, the population is segmented into various subgroups or strata according to particular traits or qualities that are pertinent to the study's goals. Then, samples are individually selected from each stratum according to its proportion in the whole population.

3.8 Data Collection TC "3.8 Data Collection" \f C \l "1"  

3.8.1 Primary Data TC "3.8.1 Primary Data" \f C \l "1" 
The primary data was used in this study to illustrate how managers' financial understanding affects the success of the MSD organization. Primary data is defined as authentic, first-hand material that has been gathered directly from sources for a particular research study or investigation (El-Shimi, 2012). It is information that the researcher generates or collects especially for their study's goals and inquiries. Primary data is unique and has never been gathered, published, or examined before.

3.8.2  Data Collection Methods TC "3.8.2  Data Collection Methods" \f C \l "1"  

A standardized questionnaire was used in this study to collect participant responses directly. Primary data is defined as authentic, first-hand material that has been gathered directly from sources for a particular research study or investigation (Cheung, 2021). It is information that the researcher generates or collects especially for their study's goals and inquiries. Primary data is unique and has never been gathered, published, or examined before.

3.9 Measurement Variables TC "3.9 Measurement Variables" \f C \l "1"  

 The researcher used questionnaires to collect data on respondents' age, gender, educational levels, and length of service in MSD personnel, which aided in gaining a better picture of the respondents' backgrounds. The independent variables which are Cost Effectiveness, Supply Chain Performance, 

Resource Utilization and Operational Flexibility   and the dependent variable which is operational organizational performance was tested by using a Likert-like scale of measurement.0
Table 3.3 Measurement Variables TC "Table 3.3 Measurement Variables" \f T \l "1" 
	S/N
	VARIABLE
	Number of Items
	Tool used
	Type of Scale

	1
	Cost Effectiveness
	 7
	Structured Questionnaire 
	Ratio

	2
	Supply Chain Performance
	7
	Structured Questionnaire 
	Ratio

	3
	Resource Utilization
	10
	Structured Questionnaire 
	Ratio

	4
	Operational Flexibility
	7
	Structured Questionnaire 
	Ratio

	6
	Organizational Operational Performance 
	6
	Structured Questionnaire
	Ratio


Source, Researcher,( 2023)

3.10 Data processing TC "3.10 Data processing" \f C \l "1"  

In quantitative research, data processing refers to the methodical and organized steps researchers take to clean, organize, transform, analyze, and interpret the numerical data they have gathered (LeCompte, 2012). This crucial stage makes ensuring that the unprocessed data gathered from surveys, studies, observations, or other sources is transformed into insightful knowledge that can be put to use. For accurate and trustworthy results that may answer the research objectives and contribute to the overall research conclusions, proper data processing is essential. 

3.11 Data Analysis TC "3.11 Data Analysis" \f C \l "1"  

Statistical Package for Social Sciences (SPSS) version 25 was used to clean, sort, code, and enter data from the field for further analysis. Quantitative data was analyzed using descriptive statistics. To describe the results, frequency and percentages was utilized, and graphs or charts were used where appropriate to illustrate the pattern.  The link between the variables were also be determined using multiple regression analysis (Ngo, 2012). The following regression model was used

Y = β 0 + β 1X1 + β 2X2 + β 3X3 + β 4X4 ε 

Whereby:

Y = Dependent Variable (Operational Organizational Performance)

β 0 = y intercept (Constant)

β1 = regression coefficient for the    Cost Effectiveness  
β2 = regression coefficient for Supply Chain Performance    

β3 = regression coefficient for Resource Utilization  
β3 = regression coefficient for Operational Flexibility  
X1 = Cost Effectiveness e
X2 = Supply Chain Performance   

X3 = Resource Utilization  
X4 = Operational Flexibility  
ε = error term 

3.12 Regression Assumptions TC "3.12 Regression Assumptions" \f C \l "1"  

Numerous presumptions are made regarding the acquired data when performing a multiple regression analysis (Pallant, 2005). Among the assumptions are those about linearity, normalcy, autocorrelations, multicollinearity, and multiple linear regression analysis.

3.12.1 Assumption of Linearity TC "3.12.1 Assumption of Linearity" \f C \l "1"  

 Linearity assumptions in statistical modeling refer to the assumption that the relationship between independent variables and the dependent variable is linear, meaning that a change in an independent variable leads to a proportional change in the dependent variable. This assumption is crucial because many statistical methods, such as linear regression, rely on it to produce reliable estimates and predictions (Frost, 2021). If the relationship is not linear, the model may yield biased or incorrect results, leading to misleading conclusions. Linearity can be assessed through scatter plots, residual plots, or using statistical tests like the Ramsey RESET test (Ramsey, 1969). To ensure the validity of the model, non-linear relationships can be addressed by transforming variables or using alternative models, such as polynomial regression or generalized additive models (Hastie & Tibshirani, 1990). It is essential to check the linearity assumption before making inferences based on a statistical model to avoid erroneous outcomes and improve model accuracy.
3.12.2 Normality Assumption TC "3.12.2 Normality Assumption" \f C \l "1"  

 Normality assumptions in statistical modeling refer to the assumption that the residuals (errors) of a model follow a normal distribution. This assumption is essential because many statistical techniques, such as t-tests, ANOVA, and linear regression, rely on the normality of residuals to ensure valid inferences and hypothesis testing (Field, 2013). When residuals are normally distributed, the model’s estimates are more likely to be unbiased, and significance tests (e.g., p-values) are more reliable. Normality can be assessed visually using histograms, Q-Q plots, or formally through statistical tests like the Shapiro-Wilk test (Shapiro & Wilk, 1965). If the normality assumption is violated, transformations of the data (e.g., log or square root transformations) or non-parametric methods can be used to address the issue (Osborne, 2010). Ensuring normality helps improve the accuracy of statistical analyses and the validity of conclusions drawn from the model.
3.12.3 Autocorrelations Assumption TC "3.12.3 Autocorrelations Assumption" \f C \l "1" 
 In the context of statistical analysis, the autocorrelation assumption refers to the presumption that a regression or time series model's residuals the disparities between observed and anticipated values are not associated with one another. It suggests that the mistakes or residuals are independent and do not reveal any regular patterns of correlation or relationship across time or across observations (Fleming, 2015).

3.12.4 Multicollinearity Assumption TC "3.12.4 Multicollinearity Assumption" \f C \l "1" 
The term "multicollinearity assumption" refers to the presumption that the predictor variables (also known as independent variables) included in a regression model are not substantially linked with one another in the context of statistical analysis and linear regression modeling (Daoud, 2017). It is challenging to separate the distinct impacts of each predictor variable on the dependent variable when two or more predictor variables are closely connected.

3.12.5 Homoscedasticity Assumptions TC "3.12.5 Homoscedasticity Assumptions" \f C \l "1"  

Homoscedasticity refers to the assumption that the variance of the residuals (errors) in a regression model is constant across all levels of the independent variables. This assumption is vital because when residuals have equal variance (homoscedasticity), it ensures that the model’s predictions are equally reliable for all values of the independent variables, which in turn leads to efficient and unbiased estimates (Field, 2013). If homoscedasticity is violated (i.e., the residuals exhibit heteroscedasticity), it can distort significance tests, inflate Type I or Type II errors, and lead to inefficient estimates (Breusch & Pagan, 1979). Homoscedasticity can be visually assessed using residual plots, where a random scatter around zero suggests constant variance, while patterns such as a funnel shape indicate heteroscedasticity (White, 1980). When heteroscedasticity is present, solutions like weighted least squares regression or transforming the dependent variable can be applied to correct the issue (Osborne, 2017). Ensuring homoscedasticity improves the accuracy and robustness of statistical models, making inferences more reliable.
3.13 Validity TC "3.13 Validity" \f C \l "1"  
Validity refers to the extent to which a research study accurately measures what it intends to measure (Saunders et al., 2019). In the study on the effect of business process reengineering (BPR) on organizational performance at the Medical Stores Department (MSD) in Tanzania, validity was ensured through content, construct, and criterion validity. Content validity was achieved by designing survey instruments based on existing literature and expert reviews to ensure they comprehensively covered BPR and organizational performance aspects (Creswell & Creswell, 2018). Construct validity was maintained by using well-established measurement scales and ensuring that all variables aligned with theoretical frameworks. Criterion validity was enhanced through pilot testing, where preliminary data collection helped refine survey questions for clarity and consistency.  15 respondents were selected for the purpose of this study and did not participate in main study. Additionally, triangulation using multiple data sources was employed to confirm findings, thereby strengthening the study’s credibility and reliability.

3.14 Reliability TC "3.14 Reliability" \f C \l "1" 
Reliability refers to the consistency and stability of a measurement instrument in producing accurate results over time (Saunders et al., 2019). In the study on the effect of business process reengineering (BPR) on organizational performance at the Medical Stores Department (MSD) in Tanzania, Cronbach’s alpha was used to statistically ensure reliability. This measure assesses the internal consistency of survey items by determining how closely related they are as a group (Tavakol & Dennick, 2011). A Cronbach’s alpha coefficient of 0.7 or higher was considered acceptable for ensuring that the research instrument reliably measured key constructs such as operational efficiency, cost reduction, and service delivery (Hair et al., 2019). To implement this, the study collected pilot data, calculated Cronbach’s alpha using statistical software, and refined or removed weak items to enhance overall instrument reliability. This process ensured that responses were stable, consistent, and suitable for hypothesis testing.
 3.15 Ethical Considerations TC "3.15 Ethical Considerations" \f C \l "1"  

 All necessary actions were adhered to the ethical standards for research. The researcher obtained authorization from the right authorities before starting the research. The anonymity of the information submitted by respondents was guaranteed, and any materials gathered for this research would only be used for academic endeavors (Cameron, 2018). Additionally, anonymity and access to study data was monitored. Data collection was managed in compliance with organizational standards.
CHAPTER FOUR TC "CHAPTER FOUR" \f C \l "1" 
RESEARCH FINDINGS, ANALYSIS AND DISCUSSION TC "RESEARCH FINDINGS, ANALYSIS AND DISCUSSION" \f C \l "1" 
4.1 Overview TC "4.1 Overview" \f C \l "1" 
The research findings, analysis, and discussion section presents the results of the study, interprets their significance, and connects them to existing literature and theoretical frameworks. It begins with a clear presentation of the findings using tables, graphs, or descriptive summaries, followed by an in-depth analysis to identify patterns, trends, or relationships among variables. The discussion then critically examines these findings in relation to the research objectives and hypotheses, comparing them with previous studies to highlight similarities, differences, and implications. This section provides insights into the study’s contributions, limitations, and practical applications, ensuring a comprehensive understanding of the research problem.4.2 Sample Description of the Respondents The Sample Description of the Respondents is essential in research as it provides a clear understanding of the characteristics of the study participants, ensuring transparency and context for the findings. This section explains why specific respondents were chosen based on relevant criteria such as demographics (age, gender, education level), professional background, or any other relevant attributes. It involves detailing the sampling method used (random, purposive, stratified, etc.), the total sample size, and key distribution factors to justify representation and reliability. A well-described sample ensures that the study's conclusions are valid, generalizable, and aligned with the research objectives.
4.2.1 Age Characteriscts of the Respondents Results TC "4.2.1 Age Characteriscts of the Respondents Results" \f C \l "1" 
Table 4.1 presents the age distribution of respondents, indicating that the majority fall within the 40–49 age group (34.5%), followed by those aged 50–59 (28.7%). Respondents aged 30–39 constitute 21.8%, while the least represented group is those aged 60 and above (14.9%). These findings suggest that most respondents are in their middle adulthood, likely possessing significant work experience and stability. The lower representation of older respondents may indicate a trend of reduced workforce participation beyond 60 years. Overall, the age distribution reflects a balanced mix of early to late-career professionals, contributing diverse perspectives to the study.

Table 4.1: Age Characteriscts of the Respondents Results TC "Table 4.1: Age Characteriscts of the Respondents Results" \f T \l "1" 
	
	Frequency
	Percent

	Valid
	30 - 39
	19
	21.8

	
	40 - 49
	30
	34.5

	
	50 - 59
	25
	28.7

	
	60 and above
	13
	14.9

	
	Total
	87
	100.0


Source:  Field Data 
4.2.2 Gender Characteriscts of the Respondents  Results TC "4.2.2 Gender Characteriscts of the Respondents  Results" \f C \l "1" 
Table 4.2 presents the gender distribution of respondents, showing that males constitute the majority at 63.2%, while females make up 36.8%. This indicates a gender imbalance among the respondents, suggesting that the study area may have a higher male workforce participation or a male-dominated industry. The lower representation of females could be attributed to various factors such as cultural, organizational, or sector-specific employment trends. However, both genders are adequately represented, ensuring diverse viewpoints and insights into the study.
Table 4.2: Gender Characteriscts of the Respondents Results TC "Table 4.2: Gender Characteriscts of the Respondents Results" \f T \l "1" 
	
	Frequency
	Percent

	Valid
	Male
	55
	63.2

	
	Female
	32
	36.8

	
	Total
	87
	100.0


Source:  Field Data 

4.2.3 Education Characteriscts of the Respondents  Results TC "4.2.3 Education Characteriscts of the Respondents  Results" \f C \l "1" 
Table 4.3 presents the educational characteristics of the respondents, showing that the majority hold a degree (39.1%), followed by those with a diploma (31.0%) and a certificate (26.4%). A small proportion (3.4%) possess a master's degree, indicating limited advanced education among the respondents. The distribution suggests that most participants have attained at least a diploma or degree, reflecting a relatively well-educated workforce. The low percentage of master's degree holders may imply fewer opportunities or requirements for higher education in the study area. Overall, the educational background of respondents highlights a mix of academic qualifications, which may influence their perspectives and contributions to the study.
Table 4.3: Education Characteriscts of the Respondents  Results TC "Table 4.3: Education Characteriscts of the Respondents  Results" \f T \l "1" 
	
	Frequency
	Percent

	Valid
	Certificate
	23
	26.4

	
	Diploma
	27
	31.0

	
	Degree
	34
	39.1

	
	master
	3
	3.4

	
	Total
	87
	100.0


Source:  Field Data

4.2.4 Role Characteriscts of the Respondents  Results TC "4.2.4 Role Characteriscts of the Respondents  Results" \f C \l "1" 
Table 4.4 presents the role distribution of respondents, indicating that the majority are technical staff (33.3%), followed by those in administration and finance (28.7%). Procurement staff constitute 20.7%, while customer service staff represent the smallest proportion at 17.2%. This distribution suggests that the study captures perspectives from various functional areas, with a significant number of respondents involved in technical operations. The relatively lower representation of customer service staff may indicate a smaller workforce allocation to that function within the organization. Overall, the diversity in roles ensures a comprehensive understanding of workplace dynamics across different departments.
Table 4.4: Role Characteriscts of the Respondents Results TC "Table 4.4: Role Characteriscts of the Respondents Results" \f T \l "1" 
	
	Frequency
	Percent

	Valid
	Procurement
	18
	20.7

	
	Administration and finance
	25
	28.7

	
	Technical staff
	29
	33.3

	
	Customer service staff
	15
	17.2

	
	Total
	87
	100.0


Source:  Field Data
4.2.5 Respondents Experience Characteristics Results TC "4.2.5 Respondents Experience Characteristics Results" \f C \l "1" 
Table 4.5 presents the respondents' work experience, showing that the majority (36.8%) have 11–15 years of experience, followed by those with 6–10 years (21.8%) and 16–20 years (16.1%). A smaller proportion has less than five years (13.8%), while the least represented group has over 20 years of experience (11.5%). This distribution suggests that most respondents have substantial work experience, which may contribute to informed perspectives on workplace issues. The relatively lower percentage of those with less than five years or over 20 years indicates a balanced workforce with a mix of mid-career and senior employees. Overall, the experience levels captured in the study provide valuable insights from both seasoned and newer employees.
Table 4.5: Role Characteriscts of the Respondents Results TC "Table 4.5: Role Characteriscts of the Respondents Results" \f T \l "1" 
	
	Frequency
	Percent

	Valid
	Less than 5 years
	12
	13.8

	
	6-10yrs
	19
	21.8

	
	11-15yrs
	32
	36.8

	
	16-20yrs
	14
	16.1

	
	above 20yrs
	10
	11.5

	
	Total
	87
	100.0


Source:  Field Data

4.3 Variable Descriptive Statistics Results TC "4.3 Variable Descriptive Statistics Results" \f C \l "1"  
The descriptive statistics for the effect of Business Process Re-engineering on organizational performance at the Medical Stores Department in Tanzania summarize key measures such as mean, standard deviation, and frequency distributions, providing insights into how process re-engineering impacts efficiency, service delivery, and overall organizational effectiveness.
4.3.1 Cost Effectiveness  Descriptive Statistics Results TC "4.3.1 Cost Effectiveness  Descriptive Statistics Results" \f C \l "1" 
Table 4.6 presents the descriptive statistics on cost-effectiveness, highlighting respondents' perceptions of cost optimization strategies within the organization. The highest mean score (4.1724) indicates that most respondents strongly agree that the organization's commitment to cost-effectiveness influences operational efficiency, while the lowest mean (3.4713) suggests moderate agreement on the positive impact of cost-effectiveness on overall performance. The standard deviations, ranging from 0.96698 to 1.26643, reflect varying levels of consensus among respondents, with some statements showing greater variability in responses. Overall, the findings suggest that cost-effectiveness practices, including resource optimization, procurement efficiency, and technological investment, play a significant role in enhancing operational performance at the Medical Stores Department.
Table 4.6: Cost Effectiveness Descriptive Statistics Results TC "Table 4.6: Cost Effectiveness Descriptive Statistics Results" \f T \l "1" 
	
	Min
	Max
	Mean
	Std. Dev

	Our department actively seeks ways to reduce unnecessary costs
	1.00
	5.00
	3.9885
	1.10490

	We regularly evaluate the efficiency of our procurement processes to minimize expenses.
	1.00
	5.00
	3.9195
	1.11249

	Our department employs strategies to optimize resource allocation and reduce wastage.
	1.00
	5.00
	3.9195
	.96711

	  A focus on cost effectiveness positively impacts organizational operational performance
	1.00
	5.00
	3.4713
	1.26527

	I think optimizing costs aligns closely with achieving better operational outcomes in our organization
	1.00
	5.00
	4.0000
	1.05654

	The organization's commitment to cost effectiveness practices influences how efficiently we carry out operational activities.
	1.00
	5.00
	4.1724
	.96698

	Our organization's investment in technology and process improvements enhances both cost effectiveness and operational performance.
	1.00
	5.00
	3.7586
	1.26643


Source: Data Analysis, 2025
4.3.2 Supply Chain Performance Descriptive Statistics Results TC "4.3.2 Supply Chain Performance Descriptive Statistics Results" \f C \l "1" 
Table 4.6 presents the descriptive statistics on supply chain performance, illustrating respondents' perceptions of efficiency, communication, and collaboration within the supply chain. The highest mean score (3.87) indicates moderate agreement that effective communication with suppliers and partners enhances supply chain performance, while the lowest mean (3.4943) suggests slightly lower confidence in the impact of supplier collaboration on both supply chain and operational performance. The standard deviations, ranging from 1.013 to 1.30786, indicate some variability in responses, suggesting differing experiences among respondents. Overall, the findings highlight that well-coordinated supply chain processes, effective communication, and minimized delays contribute positively to operational performance, though there is room for improvement in supplier collaboration and efficiency strategies.
Table 4. 7: Supply Chain Performance Descriptive Statistics Results TC "Table 4. 7: Supply Chain Performance Descriptive Statistics Results" \f T \l "1" 
	
	Min
	Max
	Mean
	Std. Devi

	Our department's supply chain processes are well-coordinated and efficient.
	1.00
	5.00
	3.8161
	1.15667

	We have effective communication channels with suppliers and partners in the supply chain.
	1
	5
	3.87
	1.098

	Our department has strategies in place to minimize delays in the supply chain.
	1
	5
	3.66
	1.160

	I believe that our supply chain performance positively influences our operational performance.
	1
	5
	3.79
	1.013

	There is a clear connection between effective supply chain management and achieving better operational outcomes in our department.
	1.00
	5.00
	3.7471
	1.02547

	The efficiency of our supply chain processes significantly impacts our ability to carry out operational activities.
	1.00
	5.00
	3.5862
	1.30786

	Collaborative relationships with suppliers positively influence both supply chain and operational performance.
	1.00
	5.00
	3.4943
	1.24708


Source: Data Analysis, 2025
4.3.3 Resource Utilization Descriptive Statistics Results TC "4.3.3 Resource Utilization Descriptive Statistics Results" \f C \l "1" 
 The descriptive statistics in Table 4.7 illustrate respondents' perceptions of resource utilization at MSD. The mean scores, ranging from 3.3563 to 3.8276, suggest a generally positive view of resource allocation and efficiency, with variations in agreement levels. The highest mean (3.8276) relates to MSD’s investment in training and development, indicating strong recognition of its role in workforce enhancement. Similarly, monitoring resource usage (3.6897) and optimizing staff skills (3.6897) received high ratings, highlighting the importance of efficiency. The lowest mean (3.3563) corresponds to the belief that resource utilization influences operational performance, suggesting some uncertainty among respondents. Standard deviations between 1.03778 and 1.38625 reflect moderate variability in responses, indicating diverse perceptions regarding different aspects of resource utilization. Overall, the findings suggest a positive but varied perception of resource optimization, with notable emphasis on training and monitoring but some uncertainty regarding its impact on performance.
Table 4.8: Resource Utilization Descriptive Statistics Results TC "Table 4.8: Resource Utilization Descriptive Statistics Results" \f T \l "1" 
	
	Min
	Max
	Mean
	Std. Dev

	Our department effectively allocates and utilizes its resources. We actively monitor resource usage to minimize waste and inefficiencies. MSD does invest in training and development to enhance the skills of our workforce. Efficient utilization of staff's
	1.00
	5.00
	3.5862
	1.23469

	We actively monitor resource usage to minimize waste and inefficiencies.
	1.00
	5.00
	3.6897
	1.03778

	MSD does invest in training and development to enhance the skills of our workforce.
	1.00
	5.00
	3.8276
	1.26865

	Efficient utilization of staff's skills and capabilities in daily tasks:
	1.00
	5.00
	3.6897
	1.18430

	At MSD there is optimal allocation of available resources to meet operational demands:
	1.00
	5.00
	3.6092
	1.24224

	Effective utilization of technology and equipment to streamline processes is adhered to as MSD
	1.00
	5.00
	3.4368
	1.29130

	I believe that efficient resource utilization positively influences our operational performance.
	1.00
	5.00
	3.3563
	1.36379

	There is a clear connection between optimizing resource usage and achieving better operational outcomes in our department.
	1.00
	5.00
	3.5747
	1.38625

	Our organization's commitment to resource optimization impacts how efficiently we carry out operational activities.
	1.00
	5.00
	3.6092
	1.29719

	Technological advancements play a significant role in enhancing both resource utilization and operational performance.
	1.00
	5.00
	3.7241
	1.26390


Source: Data Analysis, 2025

4.3.4 Operational Flexibility Descriptive Statistics Results TC "4.3.4 Operational Flexibility Descriptive Statistics Results" \f C \l "1" 
The descriptive statistics in Table 4.8 reflect respondents' perceptions of operational flexibility at MSD. The mean scores, ranging from 3.8276 to 4.0575, indicate a generally strong agreement on the organization's adaptability and responsiveness. The highest mean (4.0575) corresponds to the encouragement of creative problem-solving and innovation, suggesting that employees recognize the importance of innovation in enhancing flexibility. Similarly, operational flexibility's impact on efficiency (4.0230) and collaboration's role in improving performance (4.034) also received high ratings, emphasizing the role of teamwork and communication. The lowest mean (3.8276) relates to the department’s ability to quickly adapt to changes in demand, indicating that while adaptability is acknowledged, some challenges may exist. Standard deviations range from 0.88075 to 1.08290, reflecting relatively low variability in responses, suggesting a consistent perception among respondents. Overall, the findings highlight a strong belief in operational flexibility as a driver of performance, with innovation, adaptability, and collaboration seen as key factors in achieving efficiency.

Table 4.9: Operational Flexibility Descriptive Statistics Results TC "Table 4.9: Operational Flexibility Descriptive Statistics Results" \f T \l "1" 
	
	Min
	Max
	Mean
	Std. Dev

	Our department can adapt quickly to changes in demand for medical supplies.
	2.00
	5.00
	3.8276
	.90486

	We have processes in place to modify our operations when faced with unexpected disruptions.
	2.00
	5.00
	3.9310
	.97400

	Our organization encourages creative problem-solving and innovative approaches to challenges.
	2.00
	5.00
	4.0575
	.88075

	I believe that operational flexibility positively influences our operational performance.
	1.00
	5.00
	3.9655
	.95781

	There is a clear connection between our ability to adapt and achieve better operational outcomes in our department.
	1.00
	5.00
	3.8851
	1.08290

	Our organization's emphasis on operational flexibility impacts how efficiently we carry out operational activities.
	2.00
	5.00
	4.0230
	.90190

	A culture of collaboration and open communication enhances both operational flexibility and operational performance.
	1.0
	5.0
	4.034
	.9332


Source: Data Analysis, 2025
4.3.5 Organizational Operational Performance Descriptive Statistics Results TC "4.3.5 Organizational Operational Performance Descriptive Statistics Results" \f C \l "1" 
The descriptive statistics in Table 4.9 illustrate respondents' perceptions of organizational operational performance at MSD. The mean scores, ranging from 3.5987 to 4.034, indicate a generally positive evaluation of various performance aspects. The highest mean (4.034) is associated with the role of collaboration and open communication in enhancing operational flexibility and performance, suggesting that teamwork is highly valued. Similarly, timeliness in delivering medical supplies (4.0230) and promptness in responding to urgent requests (3.9885) also received high ratings, emphasizing efficiency in service delivery. The lowest mean (3.5987) pertains to adherence to regulatory standards, indicating potential challenges in compliance. Standard deviations range from 0.85319 to 1.02374, reflecting moderate variability in responses, with the highest variability observed in regulatory adherence (1.02374), suggesting differing views on compliance effectiveness. Overall, the results highlight strong operational performance, particularly in collaboration and delivery efficiency, while regulatory compliance may require further attention.
Table 4.10: Organizational Operational Performance Descriptive Statistics Results TC "Table 4.10: Organizational Operational Performance Descriptive Statistics Results" \f T \l "1" 
	
	Min
	Max
	Mean
	Std. Dev

	A culture of collaboration and open communication enhances both operational flexibility and operational performance.
	1.0
	5.0
	4.034
	.9332

	Timeliness of delivering medical supplies to healthcare facilities:
	2.00
	5.00
	4.0230
	.95207

	Efficiency in processing orders and requests from healthcare facilities:
	2.00
	5.00
	3.8851
	.93293

	Promptness in responding to urgent requests for medical supplies
	1.00
	5.00
	3.9885
	.99410

	Accuracy of order fulfillment and minimizing errors
	1.50
	5.00
	3.9119
	.85319

	Quality of medical supplies received and distributed:
	1.33
	5.00
	3.7739
	.85551

	Adherence to regulatory standards and compliance requirements
	1.25
	5.00
	3.5987
	1.02374


Source: Data Analysis, 2025

4.4 Correlation analysis Results TC "4.4 Correlation analysis Results" \f C \l "1"  

The correlation analysis in Table 4.10 examines the relationships between key variables: Collaboration and Engagement (CE), Customer Satisfaction (CS), Resource Utilization (RU), Operational Flexibility (OF), and Organizational Operational Performance (OOP). The results indicate strong positive correlations among all variables, with significance at the 0.01 level, suggesting that improvements in one variable are likely associated with enhancements in others. The highest correlation is between CE and OOP (0.834), indicating that collaboration and engagement play a crucial role in improving overall operational performance. Similarly, OF and OOP (0.830) show a strong relationship, highlighting the importance of adaptability in achieving efficiency. RU also has a strong correlation with OOP (0.774), emphasizing the role of effective resource allocation in performance. The relationship between CS and OOP (0.787) further suggests that customer satisfaction is a key driver of organizational success. Overall, the findings suggest that collaboration, flexibility, and resource utilization significantly contribute to better operational performance, reinforcing the interconnectedness of these factors in MSD’s efficiency and effectiveness.
Table 4.11: Correlation analysis Results TC "Table 4.11: Correlation analysis Results" \f T \l "1" 
	CE
	Pearson Correlation
	1

	CS
	Pearson Correlation
	.652**
	1

	RU
	Pearson Correlation
	.604**
	.818**
	1

	OF
	Pearson Correlation
	.755**
	.582**
	.608**
	1

	OOP
	Pearson Correlation
	.834**
	.787**
	.774**
	.830**
	1

	**. Correlation is significant at the 0.01 level (2-tailed).


Note: OF =, CS = Supply Chain Performance, CE = Cost Effectiveness, RU =    Resource Utilization OOP = Operational Flexibility

Source: Data Analysis, 2025

4.5 Regression Assumptions Test Results TC "4.5 Regression Assumptions Test Results" \f C \l "1" 
Regression assumption testing confirms that the dataset meets critical criteria, including linearity, normality, absence of multicollinearity, homoscedasticity, and independence of residuals, all of which are vital for assuring precise and dependable regression results.

4.5.1 Normality Test Results TC "4.5.1 Normality Test Results" \f C \l "1" 
Figure 4.1 depicts the results of the normalcy assumption. The histogram's shape may indicate the data distribution. A symmetrical bell-shaped curve represents a normal distribution. A normality test can ascertain if your data exhibits a bell-shaped curve or conforms to a normal distribution. A multitude of statistical tests must fulfill the normalcy assumption to be considered valid. The histogram (figure 4.1) depicts the distribution of the residuals as a bell-shaped curve. A normal distribution is characterized by the residuals' proximity to zero in terms of both the mean and standard deviation. The histogram (Figure 4.1) demonstrates that all residual values fall within the three boundaries, signifying the lack of outliers. Tabachnick and Fidell (2007) assert that a result over the |3| threshold is deemed abnormal.
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Figure 4.1: Histogram TC "Figure 4.1: Histogram" \f F \l "1" 
Source: Data Analysis, 2025
4.5.2 Linearity Test Results TC "4.5.2 Linearity Test Results" \f C \l "1" 
Figure 4.2 illustrates the results of linearity assumptions. The linearity test is a statistical method used to assess the presence of a linear relationship between two variables in regression analysis. It evaluates if the independent variable (predictor) has a linear effect on the dependent variable (outcome). In this picture, the P-P Plot corresponds with the diagonal x-axis. Thus, the data is linear, signifying the need for data analysis to be performed.
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Figure 4.2 P – P -Plot for Unstandardized Residuals TC "Figure 4.2 P – P -Plot for Unstandardized Residuals" \f F \l "1" 
Source: Data Analysis, 2025
4.5.3 Homoscedasticity Test Results TC "4.5.3 Homoscedasticity Test Results" \f C \l "1" 
The residual dots in Figure 4.3 demonstrate homoscedasticity, spread within a rectangular area centered at zero (0). Therefore, there is no reason for apprehension regarding the data's heteroscedasticity (unequal variance).
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Figure 4.3: Scatter Plot for Unstandardized Residuals TC "Figure 4.3: Scatter Plot for Unstandardized Residuals" \f F \l "1" 
Source: Data Analysis, 2025

4.5.4  Multicollinearity Test Results TC "4.5.4  Multicollinearity Test Results" \f C \l "1" 
The multicollinearity test results in Table 4.11 assess whether independent variables (Collaboration and Engagement (CE), Customer Satisfaction (CS), Resource Utilization (RU), and Operational Flexibility (OF)) exhibit high correlations that could distort the regression analysis. Variance Inflation Factor (VIF) values below 10 and tolerance values above 0.1 indicate no severe multicollinearity. In this case, all VIF values range from 2.541 to 3.436, and all tolerance values are above 0.1, confirming that multicollinearity is not a critical issue. The highest VIF (3.436) is for CS, indicating a moderate but acceptable correlation with other predictors, while the lowest VIF (2.541) is for OF, suggesting it has the least multicollinearity risk. These results indicate that each independent variable contributes uniquely to explaining variations in Organizational Operational Performance (OOP) without excessive overlap. Therefore, all predictors can be reliably used in the regression model to determine their impact on operational performance at MSD.
Table 4.12: Multicollinearity Test Results TC "Table 4.12: Multicollinearity Test Results" \f T \l "1" 
	Model
	Collinearity Statistics

	
	Tolerance
	VIF

	1
	(Constant)
	
	

	
	CE
	.362
	2.764

	
	CS
	.291
	3.436

	
	RU
	.304
	3.286

	
	OF
	.394
	2.541

	a. Dependent Variable: OOP


Note: OF =, CS = Supply Chain Performance, CE = Cost Effectiveness, RU =    Resource Utilization OOP = Operational Flexibility

Source: Data Analysis, 2025

4.6 Multiple Regression Analysis Results TC "4.6 Multiple Regression Analysis Results" \f C \l "1" 
The multiple regression analysis results indicate that Business Process Re-engineering (BPR) has a significant positive effect on Organizational Performance at the Medical Stores Department (MSD) in Tanzania, with key factors such as resource utilization, operational flexibility, and customer satisfaction contributing significantly to performance improvements.
4.6.1 Model Summary Results TC "4.6.1 Model Summary Results" \f C \l "1"  
The model summary in Table 4.12 evaluates the strength of the relationship between the independent variables (Operational Flexibility (OF), Customer Satisfaction (CS), Collaboration and Engagement (CE), and Resource Utilization (RU)) and the dependent variable (Organizational Operational Performance (OOP)). The R value of 0.934 indicates a strong positive correlation between the predictors and organizational performance. The R Square value of 0.872 suggests that 87.2% of the variation in OOP is explained by the four independent variables, demonstrating the model’s high explanatory power. The Adjusted R Square (0.866), which accounts for the number of predictors, remains high, confirming the model’s robustness. The standard error of 0.27059 indicates a relatively low level of deviation, implying a good fit. Overall, these results suggest that the selected predictors play a crucial role in influencing MSD’s operational performance, making the model highly reliable for understanding performance determinants.

Table 4.13: Model Summary TC "Table 4.13: Model Summary" \f T \l "1" 
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.934a
	.872
	.866
	.27059

	a. Predictors: (Constant), OF, CS, CE, RU

	b. Dependent Variable: OOP


Note: OF =, CS = Supply Chain Performance, CE = Cost Effectiveness, RU =    Resource Utilization OOP = Operational Flexibility

Source: Data Analysis, 2025
4.6.2 ANOVA Results TC "4.6.2 ANOVA Results" \f C \l "1" 
The ANOVA results in Table 4.13 assess the overall significance of the regression model in explaining Organizational Operational Performance (OOP) at the Medical Stores Department (MSD). The F-statistic of 139.794 and the p-value of 0.000 indicate that the model is highly significant, meaning that the independent variables (Operational Flexibility (OF), Customer Satisfaction (CS), Collaboration and Engagement (CE), and Resource Utilization (RU)) collectively have a statistically significant impact on OOP. The regression sum of squares (40.943) is much larger than the residual sum of squares (6.004), further confirming that the model explains most of the variance in performance. The small residual mean square (0.073) suggests that the unexplained variance is minimal. Overall, these results validate the effectiveness of the model in predicting organizational performance, reinforcing the critical role of the selected predictors in enhancing MSD’s operational efficiency.
Table 4.14: ANOVA Results TC "Table 4.14: ANOVA Results" \f T \l "1" 
	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	40.943
	4
	10.236
	139.794
	.000b

	
	Residual
	6.004
	82
	.073
	
	

	
	Total
	46.947
	86
	
	
	

	a. Dependent Variable: OOP

	b. Predictors: (Constant), OF, CS, CE, RU


Note: OF =, CS = Supply Chain Performance, CE = Cost Effectiveness, RU =    Resource Utilization OOP = Operational Flexibility

Source: Data Analysis, 2025

4.6.3 Regression Coefficient Results TC "4.6.3 Regression Coefficient Results" \f C \l "1" 
The regression coefficient results in Table 4.14 assess the individual contributions of Collaboration and Engagement (CE), Customer Satisfaction (CS), Resource Utilization (RU), and Operational Flexibility (OF) to Organizational Operational Performance (OOP) at the Medical Stores Department (MSD). The constant (B = 0.281, p = 0.087) is not statistically significant, indicating that without the independent variables, the model’s predictive power is weak. Among the predictors, Operational Flexibility (OF) has the highest standardized beta coefficient (β = 0.350, p = 0.000), meaning it is the most influential factor in explaining OOP. Collaboration and Engagement (CE) also has a strong effect (β = 0.308, p = 0.000), followed by Customer Satisfaction (CS) (β = 0.228, p = 0.003) and Resource Utilization (RU) (β = 0.188, p = 0.000). All independent variables are statistically significant (p < 0.05), confirming their importance in influencing organizational performance. The Variance Inflation Factor (VIF) values range from 2.541 to 3.436, indicating no severe multicollinearity issues. Overall, the results suggest that enhancing operational flexibility, collaboration, customer satisfaction, and resource utilization significantly improves MSD’s performance.
Table 4.15: Regression Coefficient Results TC "Table 4.15: Regression Coefficient Results" \f T \l "1" 
	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.
	Collinearity Statistics

	
	B
	Std. Error
	Beta
	
	
	Tolerance
	VIF

	1
	(Constant)
	.281
	.162
	
	1.730
	.087
	
	

	
	CE
	.269
	.057
	.308
	4.687
	.000
	.362
	2.764

	
	CS
	.192
	.062
	.228
	3.111
	.003
	.291
	3.436

	
	RU
	.136
	.052
	.188
	2.631
	.000
	.304
	3.286

	
	OF
	.337
	.061
	.350
	5.562
	.000
	.394
	2.541

	a. Dependent Variable: OOP


Note: OF =, CS = Supply Chain Performance, CE = Cost Effectiveness, RU =    Resource Utilization OOP = Operational Flexibility

Source: Data Analysis, 2025

4.7 Discussion of the Findings TC "4.7 Discussion of the Findings" \f C \l "1" 
The discussion of findings on the effect of Business Process Re-engineering (BPR) on organizational performance at the Medical Store Department (MSD) in Tanzania examines how process redesign influences efficiency, service delivery, and overall institutional effectiveness. The findings likely indicate that BPR enhances operational performance by streamlining procurement, inventory management, and distribution systems, leading to improved service quality and reduced operational costs. Additionally, the discussion compares these results with previous studies, highlighting whether MSD's experience aligns with global and regional trends in BPR adoption. Challenges such as employee resistance, technological adaptation, and regulatory constraints may also be addressed, providing insights into the practical implications of BPR in the healthcare supply chain. Finally, the section outlines recommendations for optimizing BPR implementation to maximize organizational performance at MSD.

4.7.1 The Effect Cost Effectiveness and Organizational Operational Performance TC "4.7.1 The Effect Cost Effectiveness and Organizational Operational Performance" \f C \l "1" 
This study found that cost effective was positive and significantly related to organizational operational performance at MSD. This finding is similar to that of Gharaibeh, et al., (2022) who found that there is strong evidence that other operating income and net interest income have a positive and statistically significant impact on profitability in Jordanian commercial banks, while other operating expenses have a negative and significant impact on profitability. Similarly, Njuguna, & Waithaka, (2020) also found that that cost leadership   has a very strong and positive correlation with organizational performance. Similarly, the results of the multiple linear regression analysis showed that cost leadership   has a positive effect on organizational performance. Thus, a conclusion was made that pursuit of cost leadership strategies delivers positive results to the Organisation.
Moreover, Ahmodu, et al., (2024) also found that there is a significant and positive relationship between these variables. Lastly, Aggreh, Abiahu, and Nworie, (2023) found that costs of assets do not significantly affect the return on equity of quoted consumer goods firms in Nigeria, costs of sales do not significantly affect the return on equity of quoted consumer goods firms in Nigeria, staff costs significantly affect the return on equity of quoted consumer goods firms in Nigeria.

However, while cost-effectiveness strategies aim to optimize resource utilization and enhance organizational performance, they can sometimes lead to unintended negative consequences. Recent studies and reports have highlighted several potential adverse effects. Aggressive cost-cutting measures, such as layoffs or reductions in benefits, can lead to decreased employee morale, resulting in reduced productivity, higher turnover rates, and a loss of organizational knowledge (Nitescu, Gheorghe, & Amza, 2023). Also, Anderson, (2020) found that efforts to reduce costs may lead to compromised product or service quality, resulting in customer dissatisfaction and a tarnished brand reputation. Moreover, cutting costs in areas like research and development can hinder innovation, making it challenging for organizations to adapt to market changes and maintain competitiveness (Liao, & Ai Lin Teo, 2018). Lastly, Naveed, Alhaidan, Al Halbusi, and Al-Swidi, (2022) found that there is a significant cost reduction, especially those affecting staffing and resources, can lead to employee resistance and a negative organizational culture, further diminishing performance and hindering the successful implementation of future initiatives.
Therefore, while cost-effectiveness is essential for organizational sustainability, it's crucial to implement cost-reduction strategies thoughtfully. Organizations should consider the potential negative impacts on employee morale, product quality, innovation, and overall operational efficiency to avoid detrimental effects on performance.

4.7.2 The Effect of Supply Chain Performance and Organizational Operational Performance TC "4.7.2 The Effect of Supply Chain Performance and Organizational Operational Performance" \f C \l "1" 
This study found that Supply Chain Performance is positive and significantly related to MSD Organizational Operational Performance. Similarly, Salah, Çağlar and Zoubi, (2023) found that a positive and significant association between POM practices and both SCM integration and OFP. Furthermore, SCM integration partially mediated the impact of POM practices on OFP, thereby underscoring its role in transmitting positive effects to financial performance.  Also, Qazi, Appolloni, and Shaikh, (2024) found that supplier relationship (SR) and customer relationship (CR) have a positive and significant impact on SCR and a positive and significant relationship between SCR and OP. A positive and significant relationship between customer relationship and OP was also noted. The mediating role of SCR is also found positive and significant.
Moreover, Asamoah, Andoh-Baidoo, and Ayaburi, (2021) also found that the dual effect of IOS use in improving operational supply chain performance, SCM capabilities, and the mediating role of SCM capabilities. Lastly, Shatta, Mikwalo, and Mkasinyagaize, (2024) found that the research findings indicate that supply chain performance is affected by information sharing, strategic procurement planning, and the relationship between suppliers and buyers. The statistical significance of strategic procurement planning and information sharing indicates that buyers and suppliers rely on these practices to improve supply chain performance. Therefore, a well-managed supply chain enhances organizational performance by ensuring a steady flow of raw materials, reducing operational costs, and improving service delivery. Conversely, inefficiencies, disruptions, or misalignments in the supply chain can negatively impact an organization's operational performance, leading to production delays, increased costs, and decreased customer satisfaction.
However, some recent studies have highlighted a negative relationship between supply chain performance and organizational operational performance, particularly when supply chain inefficiencies or disruptions occur. Unanticipated events, such as natural disasters, geopolitical tensions, or pandemics, can interrupt the flow of goods and services, leading to operational delays and increased costs. For example, the COVID-19 pandemic caused significant global supply chain disruptions, highlighting vulnerabilities in many organizations' operations. Also, Poor supply chain management practices, including inadequate risk assessment and lack of integration with key partners, can hinder an organization's ability to respond to market demands effectively. Research indicates that supply chain risk management mediates the relationship between supply chain integration and operational performance, suggesting that neglecting risk management can exacerbate negative outcomes

Moreover, dependence on unreliable suppliers can lead to delays and quality issues, directly affecting operational performance. Complex global supply networks increase the likelihood that supplier failures will negatively impact the buying firm's performance. Lastly, excessive costs within the supply chain, such as elevated transportation expenses, can erode profit margins and strain operational budgets. For instance, transporting goods in Australia by road and rail is up to three times more expensive than in other countries, posing challenges to operational efficiency.

4.7.3 The Effect of Resource Utilization and Organizational Operational Performance TC "4.7.3 The Effect of Resource Utilization and Organizational Operational Performance" \f C \l "1" 
This study found that resource utilization is positive and significantly related to MSD Organizational Operational Performance. Similarly, Al-Qudah, Obeidat, Shrouf, and Abusweilem, (2020) found that a statistically significant impact of the strategic human resources planning (integration of HRP and strategic planning; strategic participation) on organizational performance. The results showed that adopting the strategic HRP dimensions leads to an increase in an organization’s overall productivity, employee satisfaction and reputation, as well as reduced operating costs.

Also, Walter, and Vincent, (2018) found that there is a statistically significant relationship between aggregated organizational resources and performance.  Moreover, Amjad et al., (2021) there is significant effects of Chiropractic’s, i.e.(training and development, performance appraisal, and reward and compensation), on Organizational Sustainability, Similarly, this study empirically investigates the distinct mediating role of environmental performance and employee’s performance between GHRM practices and organizational sustainability. The study findings support the hypothesized model of mediation. Also, Abane, and Brenya, (2021) found that that there is a strong relationship between two organizational environment variables: stakeholder participation, political support, and performance management.  However, the findings further suggest that stakeholder participation was a better predictor of performance management than political support. Additionally, employees’ age, gender, and organizational size were statistically significant in the model fit.  Lastly, Lyezia, and Katamba, (2024) found that efficiency in resource utilization has a positive and significant influence on financial performance in the public sector entities. The relationship between financial reporting quality and public sector financial performance was not significant.  
However, a study examining the impact of insufficient staffing on organizational performance found that excessive workloads due to understaffing led to employee burnout, reduced productivity, and compromised performance (Amadhila, 2022).  Also, Bakare, Achumie, and Okeke (2024) findings indicates that excessive administrative processes can consume valuable resources without contributing to core organizational goals, leading to inefficiencies and reduced operational performance. Moreover, While HPWS are designed to enhance performance, studies have shown that without proper alignment to organizational context, they can lead to work intensification, employee stress, and diminished performance (Kaushik, & Mukherjee, 2022).

4.7.4 The Effect of Operational Flexibility and Organizational Operational Performance TC "4.7.4 The Effect of Operational Flexibility and Organizational Operational Performance" \f C \l "1" 
This study found that operational flexibility is positive and significantly related to MSD operational performance. Similarly, Mezher, and El-Khalil, (2021) found that a significant and positive relationship between flexibility and operational performance, flexibility and sustainability, and sustainability and operational performance. The results also revealed that sustainability mediates the relationship between flexibility and operational performance. Also, Lawrence-Chuku, and Onuoha, (2022) there is a significant positive relationship between the dimensions of organizational flexibility (operational flexibility and strategic flexibility) with the measures of corporate performance (cost efficiency and goal attainment). Moreover, Yousuf (2021) found that operational flexibility has a positive effect on the productivity of the pharmaceutical sector of Iran, represented by small and medium-sized companies; 2) uncertainty determines the relationship between the operational flexibility and efficiency of small and medium-sized pharmaceutical companies in Iran.

Also, Agu, et al., (2022) found that numerical flexibility significantly influence organizational performance   While, hypothesis two states that there is a significant positive relationship between pay flexibility and organizational performance.   Similarly; hypothesis three revealed that functional flexibility has significant effect on organizational performance.  Lastly, Gambishi, (2020) found that there are diminutive implementations of functional flexibility in the organization hence lowering organizational performance and unachieved organizational competitive advantage.

However, studies flexibility initiatives that lack alignment with a firm's strategic objectives can result in inefficiencies and diminished performance (Davidescu, Apostu, Paul, & Casuneanu, 2020). For instance, when operational flexibility is implemented without considering environmental uncertainties, it may not yield the desired performance improvements. Also, High levels of operational flexibility can sometimes lead to increased demands on employees, resulting in stress and burnout. This, in turn, can negatively impact performance. Research by Ojo, Fawehinmi, & Yusliza, (2021) indicates that excessive flexibility without adequate support can lead to employee disengagement and reduced productivity.
Moreover, while flexibility allows for adaptability, it can also lead to inconsistencies in processes if not properly managed. This inconsistency can cause confusion, errors, and inefficiencies, ultimately harming organizational performance. A meta-analysis of operational flexibility highlighted that without standardized processes, the benefits of flexibility might not be realized.  

CHAPTER FIVE TC "CHAPTER FIVE" \f C \l "1" 
SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS TC "SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS" \f C \l "1" 
5.1 Overview TC "5.1 Overview" \f C \l "1" 
The Summary of Findings, Conclusion, and Recommendations section provides a comprehensive overview of the study's key insights, final thoughts, and actionable suggestions. The summary of findings highlights the major results derived from data analysis, showcasing how they align with the study’s objectives and research questions. It identifies patterns, trends, and significant relationships between variables. The conclusion synthesizes these findings, offering an overall interpretation of their implications in the context of existing literature and theories. It reaffirms the study’s contribution to knowledge and acknowledges any limitations. Lastly, the recommendations propose practical steps based on the findings, suggesting policy adjustments, managerial actions, or areas for further research to improve organizational effectiveness or address identified challenges.
5.2 Summary of Findings TC "5.2 Summary of Findings" \f C \l "1" 
5.2.1 The Effect Cost Effectivenes TC "5.2.1 The Effect Cost Effectivenes" \f C \l "1" 
The summary of findings on the effect of cost-effectiveness on organizational operational performance reveals a complex relationship. While cost-effectiveness strategies, such as resource optimization and waste reduction, can enhance efficiency and profitability, excessive cost-cutting measures such as layoffs, reduced employee benefits, or underinvestment in technology can negatively impact productivity, employee morale, and long-term sustainability. Studies indicate that organizations striking a balance between cost reduction and strategic investment tend to achieve better operational performance. However, firms that overly prioritize cost minimization at the expense of quality and innovation may face declining efficiency and competitiveness. These findings highlight the need for a strategic approach to cost management that ensures both financial efficiency and operational effectiveness.
5.2.2 The Effect of Supply Chain Performance TC "5.2.2 The Effect of Supply Chain Performance" \f C \l "1" 
The summary of findings on the effect of supply chain performance on organizational operational performance indicates that an efficient and well-structured supply chain enhances productivity, reduces costs, and improves service delivery. However, disruptions such as poor supplier relationships, inventory mismanagement, and logistical inefficiencies can negatively impact operational performance, leading to delays, increased costs, and reduced customer satisfaction. Studies suggest that while supply chain flexibility and integration improve overall efficiency, excessive supply chain complexity or a lack of technological investment can hinder performance. Therefore, organizations must adopt strategic supply chain management practices, leveraging technology and strong partnerships to maintain optimal operational efficiency and competitiveness.
5.2.3 The Effect of Resource Utilization TC "5.2.3 The Effect of Resource Utilization" \f C \l "1" 
The summary of findings on the effect of resource utilization on the Medical Stores Department (MSD) organizational operational performance reveals that efficient use of financial, human, and material resources enhances service delivery, cost-effectiveness, and overall efficiency. Proper allocation and management of resources contribute to timely procurement, inventory optimization, and reduced wastage, leading to improved operational performance. However, challenges such as resource misallocation, inadequate funding, and poor inventory management negatively affect service delivery, causing delays, stockouts, and inefficiencies. Studies highlight that strategic resource planning, investment in technology, and workforce optimization are crucial for improving MSD's operational performance and ensuring the reliable distribution of medical supplies.
5.2.4 The Effect of Operational Flexibility TC "5.2.4 The Effect of Operational Flexibility" \f C \l "1" 
The summary of findings on the effect of operational flexibility on the Medical Stores Department (MSD) organizational operational performance indicates that adaptability in procurement, inventory management, and distribution enhances efficiency, responsiveness, and service delivery. Flexible operations allow MSD to adjust to fluctuating demand, emergency medical supply needs, and logistical challenges, leading to improved performance. However, excessive flexibility without proper controls can result in inefficiencies, inconsistent processes, and resource mismanagement. Studies suggest that while operational flexibility contributes to better responsiveness and cost efficiency, it must be strategically managed through technological integration, structured policies, and data-driven decision-making to maximize its benefits and ensure sustainable organizational performance.
5.3 Implications TC "5.3 Implications" \f C \l "1" 
5.3.1 Policy Implications TC "5.3.1 Policy Implications" \f C \l "1" 
The findings on the effect of Business Process Reengineering (BPR) on organizational performance at the Medical Stores Department (MSD) in Tanzania suggest significant policy implications for public healthcare supply chain management. Policymakers should consider integrating BPR principles into national healthcare strategies to enhance efficiency, reduce costs, and improve service delivery. Policies should focus on streamlining procurement processes, enhancing digital transformation, and ensuring regulatory frameworks support flexible and innovative operational models. Additionally, government institutions must allocate adequate resources and create policies that support continuous improvement and staff capacity building, ensuring successful BPR implementation for sustained organizational performance.

5.3.2 Implications to MSD TC "5.3.2 Implications to MSD" \f C \l "1" 
For the healthcare and logistics industry, BPR presents an opportunity to enhance operational efficiency, reduce waste, and optimize resource utilization. The MSD can serve as a model for other public and private healthcare organizations looking to improve their supply chain performance. Industry players should invest in automation, data analytics, and lean management techniques to improve workflow efficiency. Collaboration with technology providers and logistics firms can help develop innovative solutions that address bottlenecks in supply chain management. Moreover, resistance to change from employees and management should be addressed through training and change management programs, ensuring smoother transitions to reengineered business processes.

5.3.3 Implication on Academia TC "5.3.3 Implication on Academia" \f C \l "1" 
Academia plays a crucial role in advancing knowledge on BPR and its impact on organizational performance, particularly in the public healthcare sector. Researchers should focus on studying the long-term effects of BPR at MSD and similar organizations to provide empirical evidence that informs policy and industry practices. Comparative studies between MSD and other supply chain institutions could offer insights into best practices and common challenges in implementing BPR in resource-constrained settings. Additionally, academic programs should integrate BPR concepts into curricula for business and supply chain management courses to equip future professionals with the skills necessary to drive process improvements in healthcare logistics and beyond.
5.4 Conclusion TC "5.4 Conclusion" \f C \l "1" 
5.4.1 Effect Cost Effectiveness on MSD Organizational Operational Performance TC "5.4.1 Effect Cost Effectiveness on MSD Organizational Operational Performance" \f C \l "1" 
The effect of cost-effectiveness on MSD’s organizational operational performance highlights the critical balance between financial efficiency and service quality in healthcare supply chain management. While cost-effectiveness strategies such as resource optimization, waste reduction, and streamlined procurement improve operational efficiency, excessive cost-cutting can lead to stock shortages, delays in medical supplies, and decreased service reliability. The findings suggest that MSD must adopt a strategic cost-management approach that ensures financial sustainability while maintaining high service standards. Investing in technology, enhancing procurement processes, and improving workforce efficiency are essential for achieving long-term operational success without compromising healthcare delivery.

5.4.2 Effect of Supply Chain Performance on MSD Organizational Operational Performance TC "5.4.2 Effect of Supply Chain Performance on MSD Organizational Operational Performance" \f C \l "1" 
In conclusion, the effect of supply chain performance on MSD’s organizational operational performance underscores the importance of an efficient, responsive, and well-integrated supply chain in ensuring the timely and cost-effective distribution of medical supplies. A well-structured supply chain enhances service delivery, minimizes delays, and reduces costs, thereby improving overall operational performance. However, challenges such as poor inventory management, supplier inefficiencies, and logistical bottlenecks can negatively impact MSD’s ability to meet healthcare demands. The findings suggest that MSD must adopt modern supply chain technologies, strengthen supplier relationships, and implement data-driven decision-making to enhance operational efficiency. A strategic and well-managed supply chain is essential for ensuring the reliable and sustainable distribution of medical supplies across Tanzania.

5.4.3 Effect of Resource Utilization on MSD Organizational Operational Performance TC "5.4.3 Effect of Resource Utilization on MSD Organizational Operational Performance" \f C \l "1" 
The effect of resource utilization on MSD’s organizational operational performance highlights the critical role of efficient allocation and management of financial, human, and material resources in enhancing service delivery. Proper resource utilization leads to improved procurement processes, optimized inventory management, and reduced wastage, ensuring the timely distribution of medical supplies. However, inefficient resource allocation, inadequate funding, and poor inventory control can hinder MSD’s performance, leading to delays, stock shortages, and increased operational costs. The findings suggest that MSD must adopt strategic resource planning, invest in capacity-building initiatives, and leverage technology to enhance efficiency. Effective resource utilization is essential for improving MSD’s operational performance and ensuring sustainable healthcare supply chain management in Tanzania.
5.4.4 Effect of Operational Flexibility on MSD Organizational Operational Performance TC "5.4.4 Effect of Operational Flexibility on MSD Organizational Operational Performance" \f C \l "1" 
In conclusion, the effect of operational flexibility on MSD’s organizational operational performance underscores the importance of adaptability in procurement, inventory management, and distribution to meet dynamic healthcare demands. Operational flexibility enables MSD to respond effectively to supply chain disruptions, emergencies, and fluctuating medical supply needs, improving efficiency and service delivery. However, excessive flexibility without proper controls can lead to inefficiencies, resource mismanagement, and inconsistencies in operations. The findings suggest that MSD must strike a balance by implementing structured yet adaptable processes, investing in technology-driven solutions, and fostering data-driven decision-making. A well-managed approach to operational flexibility is crucial for enhancing MSD’s efficiency, reliability, and overall organizational performance in Tanzania’s healthcare sector.

5.5 Recommendation TC "5.5 Recommendation" \f C \l "1"  

5.5.1 Effect Cost Effectiveness on MSD Organizational Operational Performance TC "5.5.1 Effect Cost Effectiveness on MSD Organizational Operational Performance" \f C \l "1" 
To enhance cost-effectiveness while maintaining high operational performance at MSD, it is recommended that the organization adopt strategic cost management practices, such as optimizing procurement processes, negotiating better supplier contracts, and minimizing unnecessary expenditures. Investing in technology and automation, including digital inventory management and real-time tracking systems, can improve efficiency and reduce operational costs. Additionally, MSD should enhance workforce productivity through continuous training, performance-based incentives, and workload balancing to maximize efficiency. Strengthening supply chain processes by improving supplier relationships and logistics management can further lower costs while ensuring timely medical supply distribution. Finally, implementing a robust monitoring and evaluation system will enable MSD to track cost-effectiveness, identify inefficiencies, and make data-driven decisions for long-term sustainability.

5.5.2 Effect of Supply Chain Performance on MSD Organizational Operational Performance TC "5.5.2 Effect of Supply Chain Performance on MSD Organizational Operational Performance" \f C \l "1"  

To improve supply chain performance and enhance MSD’s organizational operational performance, it is recommended that MSD adopt advanced supply chain technologies, such as automated inventory management and real-time tracking systems, to enhance efficiency and reduce stock shortages. Strengthening supplier relationships through long-term contracts and performance-based partnerships can improve the reliability and quality of medical supplies. Additionally, MSD should optimize logistics and distribution networks by reducing lead times, implementing data-driven forecasting, and enhancing last-mile delivery systems. Investing in workforce training on supply chain best practices and risk management can also improve operational responsiveness. Finally, regular monitoring and evaluation of supply chain processes will help identify inefficiencies, enhance transparency, and support continuous improvement for sustainable healthcare service delivery.

5.5.3 Effect of Resource Utilization on MSD Organizational Operational Performance TC "5.5.3 Effect of Resource Utilization on MSD Organizational Operational Performance" \f C \l "1" 
To enhance resource utilization and improve MSD’s organizational operational performance, it is recommended that MSD implement strategic planning and allocation of financial, human, and material resources to minimize waste and maximize efficiency. Investing in modern inventory management systems can help optimize stock levels, reduce losses, and ensure timely availability of medical supplies. Additionally, MSD should enhance workforce capacity through continuous training and performance-based incentives to improve productivity. Strengthening procurement processes by adopting data-driven decision-making and supplier performance monitoring can further optimize resource use. Finally, establishing a robust monitoring and evaluation framework will enable MSD to track resource utilization, identify inefficiencies, and make informed adjustments to enhance overall operational performance.

5.4.4 Effect of Operational Flexibility on MSD Organizational Operational Performance TC "5.4.4 Effect of Operational Flexibility on MSD Organizational Operational Performance" \f C \l "1"  
To enhance operational flexibility and improve MSD’s organizational operational performance, it is recommended that MSD adopt adaptive supply chain strategies, such as real-time inventory tracking and demand forecasting, to respond effectively to fluctuations in medical supply needs. Investing in technology-driven solutions, including automated procurement and distribution systems, can streamline operations and improve responsiveness. Additionally, MSD should enhance workforce agility through cross-training programs, allowing employees to adapt to changing operational demands. Strengthening collaboration with key stakeholders, including suppliers and healthcare facilities, can also improve flexibility in addressing supply chain disruptions. Finally, implementing continuous performance monitoring and risk management strategies will help MSD proactively adjust operations to maintain efficiency and service reliability.
5.6 Limitations TC "5.6 Limitations" \f C \l "1" 
The study on the effect of business process re-engineering (BPR) on organizational 
performance at the Medical Store Department (MSD) in Tanzania has several limitations. First, the research was constrained by the availability and accuracy of data, as some operational changes resulting from BPR not   fully documented or measurable within a short period. Second, the study's findings was influenced by external factors such as government policies, funding constraints, and supply chain disruptions, which   affected MSD’s performance independently of BPR efforts. Additionally, resistance to change among employees and stakeholders impacted the effectiveness of BPR initiatives, making it difficult to assess their true impact. Lastly, the study was limited to generalizability, as MSD operates within a unique regulatory and healthcare environment, meaning the findings was not fully applicable to other organizations or sectors.
5.7 Areas for further Studies TC "5.7 Areas for further Studies" \f C \l "1" 
Future studies on the effect of business process re-engineering (BPR) on organizational performance at the Medical Store Department (MSD) in Tanzania should explore the long-term impact of BPR on efficiency, cost savings, and service delivery in the healthcare supply chain. Further research could also examine the role of technology adoption in enhancing BPR outcomes, particularly the integration of digital systems in procurement, inventory management, and distribution. Additionally, comparative studies between MSD and similar organizations in other countries could provide insights into best practices and contextual challenges in implementing BPR in public health supply chains. Another potential area for further research is the effect of employee adaptability and organizational culture on the success of BPR initiatives at MSD. Lastly, investigating the relationship between BPR and stakeholder satisfaction, including healthcare facilities and patients, could offer a more comprehensive understanding of its effectiveness in improving service delivery.
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APPENDICES TC "APPENDICES" \f C \l "1" 
Appendix I – Research Questionnaires 

My name is ABYUDI ELIMWANGA; a candidate at Open University of Tanzania (OUT) pursuing Master of Business Administration (Accounting and Auditing). I am conducting a research on “effect of business process re e engineering on organizational operational performance at medical store department in Tanzania” The details you provide will remain fully confidential. This study is intended for academic purposes only, and not otherwise.

SECTION A: GENERAL INFORMATION (PUT AN APPROPRIATE ANSWER)

Please put a tick ( to the right response in the space provided below each item

	a) 
	Age
	(1)18 – 30 
	(2) 31 - 40
	(3) 41 – 50 
	(4) 51 – 60
	(5) 61 and above

	
	
	
	
	
	
	

	b) 
	Gender
	(1)Male
	
	
	
	

	
	
	
	
	
	
	

	d) 
	Education level 
	1.Certificate
	2.Diploma
	3.Degree
	4.Masters
	5.PhD

	
	
	
	
	
	
	

	e
	Your role 
	1.Procurement 
	3.Admiministrative staff
	3.Technical Staff
	4.Customer care staff
	4.

	
	
	
	
	
	
	

	f
	Experience at MSD
	(1)1 – 5 years
	(2)6 –10 years
	(3)11-15 years
	(4)16-20 years
	(5)Above 20 years


PART B. VARIABLES QUESTIONNAIRES

	CODE
	Effect of Cost Effectiveness Variable 
	SD
	D
	N
	A
	SA

	CE1
	Our department actively seeks ways to reduce unnecessary costs
	
	
	
	
	

	CE2
	We regularly evaluate the efficiency of our procurement processes to minimize expenses.
	1
	2
	3
	4
	5

	CE3
	Our department employs strategies to optimize resource allocation and reduce wastage.
	1
	2
	3
	4
	5

	CE4
	  A focus on cost effectiveness positively impacts organizational operational performance
	1
	2
	3
	4
	5

	CE5
	I think optimizing costs aligns closely with achieving better operational outcomes in our organization
	1
	2
	3
	4
	5

	CE6
	The organization's commitment to cost effectiveness practices influences how efficiently we carry out operational activities.
	1
	2
	3
	4
	5

	CE7
	Our organization's investment in technology and process improvements enhances both cost effectiveness and operational performance.
	1
	2
	3
	4
	5


	CODE
	Effect of Supply Chain Performance Variable 
	SD
	D
	N
	A
	SA

	SC1
	Our department's supply chain processes are well-coordinated and efficient.
	1
	2
	3
	4
	5

	SC2
	We have effective communication channels with suppliers and partners in the supply chain.
	1
	2
	3
	4
	5

	SC3
	Our department has strategies in place to minimize delays in the supply chain.
	1
	2
	3
	4
	5

	SC4
	I believe that our supply chain performance positively influences our operational performance.
	1
	2
	3
	4
	5

	SC5
	There is a clear connection between effective supply chain management and achieving better operational outcomes in our department.
	1
	2
	3
	4
	5

	SC6
	The efficiency of our supply chain processes significantly impacts our ability to carry out operational activities.
	1
	2
	3
	4
	5

	SC7
	Collaborative relationships with suppliers positively influence both supply chain and operational performance.
	1
	2
	3
	4
	5


	CODE
	Effect of Resource Utilization Variable 
	SD
	D
	N
	A
	SA

	RU1
	Our department effectively allocates and utilizes its resources.
	
	
	
	
	

	RU2
	We actively monitor resource usage to minimize waste and inefficiencies.
	1
	2
	3
	4
	5

	RU3
	MSD does invest in training and development to enhance the skills of our workforce.
	1
	2
	3
	4
	5

	RU4
	Efficient utilization of staff's skills and capabilities in daily tasks:
	1
	2
	3
	4
	5

	RU5
	At MSD there is optimal allocation of available resources to meet operational demands:
	1
	2
	3
	4
	5

	RU6
	Effective utilization of technology and equipment to streamline processes is adhered to as MSD 
	1
	2
	3
	4
	5

	RU7
	I believe that efficient resource utilization positively influences our operational performance.
	1
	2
	3
	4
	5

	RU8
	There is a clear connection between optimizing resource usage and achieving better operational outcomes in our department.
	1
	2
	3
	4
	5

	RU9
	Our organization's commitment to resource optimization impacts how efficiently we carry out operational activities.
	
	
	
	
	

	RU10
	Technological advancements play a significant role in enhancing both resource utilization and operational performance.
	
	
	
	
	


	CODE
	Effect of Operational Flexibility Variable 
	SD
	D
	N
	A
	SA

	OF1
	Our department can adapt quickly to changes in demand for medical supplies.
	
	
	
	
	

	OF2
	We have processes in place to modify our operations when faced with unexpected disruptions.
	1
	2
	3
	4
	5

	OF3
	Our organization encourages creative problem-solving and innovative approaches to challenges.
	1
	2
	3
	4
	5

	OF4
	I believe that operational flexibility positively influences our operational performance.
	1
	2
	3
	4
	5

	OF5
	There is a clear connection between our ability to adapt and achieve better operational outcomes in our department.
	1
	2
	3
	4
	5

	OF6
	Our organization's emphasis on operational flexibility impacts how efficiently we carry out operational activities.
	1
	2
	3
	4
	5

	OF7
	A culture of collaboration and open communication enhances both operational flexibility and operational performance.
	1
	2
	3
	4
	5


	CODE
	Organizational Operational Performance 
	SD
	D
	N
	A
	SA

	OOP1
	Timeliness of delivering medical supplies to healthcare facilities:
	
	
	
	
	

	OOP2
	Efficiency in processing orders and requests from healthcare facilities:
	1
	2
	3
	4
	5

	OOP3
	Promptness in responding to urgent requests for medical supplies
	1
	2
	3
	4
	5

	OOP4
	Accuracy of order fulfillment and minimizing errors
	1
	2
	3
	4
	5

	OOP5
	Quality of medical supplies received and distributed:
	1
	2
	3
	4
	5

	OOP6
	Adherence to regulatory standards and compliance requirements
	1
	2
	3
	4
	5


 

Cost Effectiveness


Total Costs


Quantified Outcomes


Cost-Effectiveness Ratio








Organizational Operational Performance


Cost Efficiency


Productivity


Quality Performance


Customer Satisfaction


Resource Utilization


Process Efficiency














Supply Chain Performance


On-Time Delivery


Order Fulfillment Cycle Time


Inventory Turnover


Perfect Order Fulfillment





Resource Utilization


Labor Productivity


Equipment Utilization


Facility Space Utilization


Financial Resource Utilization











Operational Flexibility





Response Time


Production Changeover Time


Capacity Adjustment


Supplier Relationship Flexibility











