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ABSTRACT
This study explores the role of internal Monitoring and Evaluation (M&E) capacity in improving the performance of development projects in Dar es Salaam City Council, Tanzania. This research focuses on three core areas: Human resource capacity, Organizational systems, and Technological integration examining how these components collectively enhance or hinder project performance. A mixed-methods approach was used to collect data from a sample of 70 respondents participating in M&E activities in the Dar-es-Salaam City Council. Qualitative data was collected through semi-structured interviews from the purposively selected participants. Quantitative data was gathered using semi-structured questions, which were distributed to the M&E practitioners across different departments. The study’s findings revealed significant insights into the gaps and strengths of internal M&E capacity in Dar es Salaam City Council. While there is evidence of moderate to high levels of competency among the staff, challenges such as staffing shortages, outdated organizational systems and limited technological adoption continue to exist. These barriers affect the overall efficiency of monitoring and evaluation processes causing delays, resource mismanagement and poor project outcomes. The research concluded by offering actionable recommendations for enhancing human resource training, reviewing organizational systems and integrating technology to improve M&E practices and project performance across Tanzania.
Keywords: Monitoring and Evaluation, Organizational Systems, Technological Integration, Theory of Change (ToC) & Project Performance.
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CHAPTER ONE

INTRODUCTION

1.1 Background of the Study

Project performance today is measured by multiple interrelated factors such as scope, quality, time, and cost — all of which must be balanced to meet objectives (Chandanraju, 2023). In many Sub-Saharan African countries, including Tanzania, challenges persist due to weak M&E systems, unclear frameworks, and poor data utilization (Kang’ara & Thiongo, 2021). Recent studies show that internal M&E capacity remains a bottleneck in ensuring successful implementation and sustainability of development interventions (Achire et al., 2021).
Alqahtani, et al., (2015) noted that, “project performance and the end product can be evaluated using diverse performance indicators such as cost, quality, client satisfaction, and business satisfaction”. It was also found that, “time, cost, and quality are the three main performance evaluation dimensions. Again, project performance is affected and influenced by three aspects, which are: organizational culture, project management culture and project manager characteristics” (Duke, 2019).
Chandanraju (2023) continued to discuss the concept of project performance by looking into its dimensions as follows: three major dimensions that define project performance are scope, time, and resource. These parameters are interrelated and interactive, their relationship generally represented as an equilateral triangle. It is evident that any change in any one of the dimensions would affect the other. For example, if the scope is enlarged, the project would require more time for completion and the cost would also go up. If time is reduced the scope and cost would also be required to be reduced. 
Ika (2012) argues that, “the issue of poor performance of projects is not new and so is the frustration of project proponents who include stakeholders and beneficiaries”. On the other side, “the issue of displeasure with project results and performance has roots that go back to the 1950s. In a study done in 2013, it was opined that 64% of donor-funded projects are unsuccessful” (Hekala, 2012). Dugger (2007) gives one clear example of project failure by looking at the example of the World Bank, one organization with a good project monitoring and evaluation system. A study by the United States Meltzer Commission (2000) established that more than 50% of the World Bank's various projects had failed. This is besides the fact that the investment in projects has been to the tune of more than US$5 billion, and is spread over 700 projects in Africa, over a period of the past 20 years.

Recent findings indicate that project failure is frequently rooted in weak governance structures, lack of accountability systems, and ineffective communication channels, which hinder timely decision-making and performance tracking (Koonstra & Maas, 2019). These systemic weaknesses often lead to resource wastage, misalignment of goals, and poor implementation outcomes.
Maithya (2014), points out that many projects and programs in Africa have suffered tremendous losses because of a lack of or inefficient and ineffective monitoring and evaluation. Monitoring and evaluation serve as a cautionary measure for eminent disaster in project and program management. Monitoring and evaluation helps to detect the problem earlier or in time, therefore taking preventive and even corrective steps in time.
Monitoring and Evaluation (M&E) represent a critical element in achieving the intended outcomes of any project. In Africa, an ineffective approach to monitoring and evaluation is one of the factors contributing to failure of many projects' sustainability (Mathayo & Kinyina, 2022). 
Monitoring and Evaluation (M&E) presents a critical component for achieving sustainable project outcomes. In Sub-Saharan Africa, numerous development projects face challenges related to limited M&E capacity, underutilized data, and institutional weaknesses (Chebet, 2017; Kang’ara & Thiongo, 2021). In Tanzania, although the government has made strides in improving M&E frameworks, significant gaps remain in capacity, systems, and policy alignment (URT, 2024). These challenges mirror trends across the region, where M&E is often underfunded and understaffed, despite its critical role in ensuring accountability and learning (UNDP, 2021).
Mackay (2006) further presents that; “M&E can measure the performance of all government policies, programmes and projects. It can identify what works, what does not, and the reasons why. It also provides information about the performance of individual government ministries and agencies, and of managers and their staff. Additionally, it provides information on the performance of donors who support the work of governments.
URT (2024) clearly elaborates in its published report that; the current environment in Tanzania is conducive for monitoring and evaluation (M&E) as both government and non-government entities are aware of the importance of monitoring and evaluation. This can be evidenced by multiple initiatives taken by the government to improve M&E system. Despite the aforementioned initiatives and achievements, the Tanzania public sector continues to face challenges in regard to M&E, such as, inadequate monitoring and evaluation skills, inadequate funding, data quality, limited utilization of M&E findings and the absence of a national policy for monitoring and evaluation which is a key instrument to structure and institutionalize the practice at both national and local levels within the government structures.
1.2 Statement of the Problem

Despite increased investment in the development projects and a growing emphasis on results-based management, many such initiatives in Tanzania continue to underperform. This study addresses the core research problem: the inadequate internal Monitoring and Evaluation (M&E) capacity within project management teams, which undermines the effectiveness, efficiency, and sustainability of development interventions. Koelmans (2004) notes that “despite the advancements in project management practices, many projects still fail to achieve their intended outcomes,” underscoring a systemic performance issue. While external evaluations and donor-driven assessments have received considerable attention, internal M&E mechanisms—comprising the technical skills, institutional frameworks, and data utilization practices embedded within implementing organizations remain underdeveloped and underexplored. This makes the issue both topical and researchable, especially in the context of Tanzania’s growing reliance on data-driven development strategies, where accountability, transparency, and measurable impact are central to national and donor expectations.
The magnitude of the problem is substantial. Reports from the Controller and Auditor General (CAG, 2020–2023) reveal that over 40% of government-funded development projects in Tanzania experience budget overruns, missed deadlines, or fail to meet their stated objectives—failures often linked to weak or non-functional internal M&E systems. These inefficiencies not only compromise project outcomes but also lead to significant financial losses and reduced public trust. The most affected are vulnerable populations especially those in rapidly growing urban areas such as Dar es Salaam who depend on timely and effective service delivery in health, education, water, and infrastructure. Without a timely intervention to address internal M&E deficiencies, the consequences will be far-reaching: continued waste of public and donor funds, compromised development outcomes, and diminishing institutional credibility among implementing agencies and their stakeholders.
Although numerous studies have examined factors influencing project success in Tanzania, few have investigated the specific role of internal M&E capacity as a critical driver of project performance. For example, Mwaimu (2017) explored the influence of stakeholder participation in project implementation, while Mgonja and Poncian (2019) focused on the institutional and political barriers to project execution. Mlay, Sabi, and Kimaro (2018) examined the role of ICT in supporting M&E functions, particularly in data management, but with limited focus on internal team competencies and systems. These studies provide useful insights into broader project management dynamics but largely overlook how internal M&E competencies such as skilled personnel, integrated M&E frameworks, and the use of real-time data affect the trajectory and success of development projects. This oversight constitutes a critical research gap. By specifically examining the internal M&E capacity of project teams in Dar es Salaam and its relationship to project performance, this study will offer new evidence to support targeted capacity-building strategies and improved development effectiveness in Tanzania.

1.3 Objectives of the Study

1.3.1 General Objective

To investigate the effectiveness of internal monitoring and evaluation capacity on the performance of development projects.
1.3.2 Specific Objectives

i. To examine the influence of human resource capacity on internal M&E practices in Dar es Salaam City Council.
ii. To evaluate the impact of organizational systems on the efficiency of internal M&E practices in Dar es Salaam City Council.
iii. To analyze the role of technological advancement in enhancing M&E capacity to improve project performance in Dar es Salaam City Council.
1.4 Research Questions

i. How does human resource capacity influence internal M&E practices in Dar es Salaam City Council?
ii. What is the impact of organizational systems on the efficiency of internal M&E practices in Dar es Salaam City Council?
iii. How is technological advancement enhancing M&E capacity to improve project performance in Dar es Salaam City Council?
1.5 Significance of the Study

This study holds significant practical, academic, and policy value. For municipal management and technical staff, especially within M&E units, the study will provide evidence-based insights into how internal capacity — including staffing, systems, and technology — influences project effectiveness. The findings can guide capacity-building efforts, improve resource allocation, and support the integration of digital M&E tools into routine practices.
For policy-makers and development partners, the study offers practical recommendations that can inform strategic planning, budgeting, and training programs aimed at strengthening M&E systems across local government authorities (LGAs). Based on the study findings, several practical recommendations are proposed to help policy-makers and development partners strengthen M&E systems in Local Government Authorities (LGAs). First, each LGA should have a dedicated M&E unit with trained staff. Regular training and capacity building should be provided to improve skills in data collection, analysis, and reporting. M&E should be included in planning and budgeting processes to support results-based decision-making. Standard tools and frameworks should be used across all LGAs to ensure consistency. Digital systems can help improve real-time data use, so investment in simple technology and training is important. Performance-based incentives can motivate better M&E practices. Lastly, strong coordination among government, LGAs, and development partners, along with supportive policies and legal frameworks, will help sustain these efforts.
From an academic perspective, this study contributes to the expanding body of literature on internal Monitoring and Evaluation (M&E) systems in Sub-Saharan Africa by addressing a key contextual gap: the limited empirical research on how M&E functions are institutionalized and operationalized within Local Government Authorities (LGAs) in Tanzania. While much of the existing literature focuses on national-level M&E frameworks or donor-driven mechanisms, this study provides local-level insights, which are critical for understanding implementation realities on the ground. The findings support efforts to improve evidence-based decision-making by showing how internal M&E can influence planning, resource allocation, and service delivery within LGAs. In doing so, the study also aligns with Tanzania’s National Framework for Monitoring and Evaluation (2008) and supports priorities in the Tanzania Development Vision 2025, which emphasizes accountability and results-based management. 
1.6 Scope of the Study

This study was conducted in the Dar-es-Salaam City Council in Ilala District, Dar es Salaam region. Dar es Salaam City Council. is one of the 185 district councils found in Tanzania's mainland. The study area was selected due to the existence of numerous ongoing and completed educational projects sufficient for the generation of enough data and participants.
1.7 Limitations of the Study

Some of the limitations of this study included the following; tight schedules of some respondents especially the ones in the managerial and senior positions who lacked the time to participate in the prepared interview sessions. The fear of respondents being exposed to the public for giving a certain type of response also hindered the researcher during the data collection process. Language barrier was another problem because of the language used during the preparation of interviews or questionnaires.
CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction

This chapter presents review of theoretical and empirical literature related to the study. The chapter also includes a conceptual framework of the study showing the independent and dependent variables related to the specific objectives of the study.
2.2 Conceptual Definitions
2.1.1 Project Performance

 Project performance is considered as a trade-off between several measurements and dimensions specifically emphasizing what is done, such as scope and quality, versus the resources such as time and cost used to do the project activities (Kabirifar & Mojtahedi, 2019).
2.1.2 Human Resources

Human Resource (HR) refers to all the people who work in an organization called personnel. It is also understood as the division of a business or organization that is responsible for finding, recruiting, screening, and training job applicants and administering employee benefit programs (SNHU, 2023).
2.1.3 Organizational Systems 
Organizational system is the structure of how an organization is set up. That structure defines how each division of a business is set up, the hierarchy of who reports to whom and how communication flows throughout the organization. These systems include processes, structure, rewards and people (Levinson, 2018).
2.1.4 Technological Advancement
Technological advancement is a continuous process of innovation, improvement, and integration of new tools, techniques, and systems to enhance efficiency, productivity, and convenience in various fields (Burton and White, 2023). 
2.1.5 Monitoring

Monitoring is a continuous function that uses the systematic collection of data on specified indicators, to provide management and the main stakeholders of an ongoing development intervention with indications of the extent of progress and achievement of objectives and progress in the use of allocated funds (Gogens and Kusek, 2010).
2.1.6 Evaluation

Evaluation is the systematic and objective assessment of an ongoing or completed project, program, or policy, including its design, implementation, and results (Gogens and Kusek, 2010).

2.2 Theoretical Framework 
The study was guided by the Theory of Change (ToC). The ToC is a broad methodology used for planning, participation and evaluation that helps to outline the pathway to achieving long-term goals. This approach provides a clear and structured model for understanding how internal monitoring and evaluation (M&E) capacity influences the performance of development projects in Dar-es-Salaam City Council. 
2.2.1 Theory of Change (ToC)
Theory of Change (ToC) is the articulation of the underlying beliefs and assumptions that guide a service delivery strategy and are believed to be critical for producing change and improvement (Helmut, 2005). Theories of change represent beliefs about what is needed by the target population and what strategies will enable them to meet those needs. They establish a context for considering the connection between a system’s mission, strategies and actual outcomes, while creating links between who is being served, the strategies or activities that are being implemented, and the desired outcomes.
According to Patricia (2014) “a theory of change should begin with a good situation analysis. This involves identifying the problem that the intervention seeks to address; the causes and consequences of this problem and the opportunities for example, synergies with other initiatives, or existing resources that can be leveraged or strengthened”. Likewise, O’Flynn & Moberly (2016), describe the ToC as an on-going process of discussion-based analysis and learning that produces powerful insights to support programme design, strategy, implementation, evaluation and impact assessment, communicated through diagrams and narratives which are updated at regular intervals. A Theory of Change can also be seen as a product, and is often presented as a mixture of diagram and narrative summary. Theories of Change may be set at organisational, programme or sometimes project levels. They can be developed and used in many different ways for different purposes. However, they are perhaps most useful for complex organisations and programmes involving multiple partners, as they enable a shared understanding of how change happens and an organisation or programme’s own role in bringing about change.

Theories of change help move stakeholders from being passive collectors and reporters of information to active users of information for system planning and service delivery. Ultimately, having a theory of change helps those implementing strategies to understand assumptions and expectations that guide their decisions, actions, and resulting accomplishments (Hernandez & Hodges, 2000). 
The Theory of Change (ToC) provides a broad framework for understanding the processes and mechanisms through which internal M&E capacity development can lead to improved project performance. By mapping out the causal pathways, ToC helps to identify the necessary conditions and activities required to achieve desired outcomes, offering a structured approach to planning and evaluating the impact of M&E interventions.
One of the key strengths of the Theory of Change is its clarity in illustrating causal pathways, allowing project planners and evaluators to systematically map inputs, activities, outputs, outcomes, and impact. It also encourages stakeholder participation, which can enhance ownership and alignment in project implementation (Patricia, 2014). ToC is especially useful in complex environments like urban municipal councils, where change is not linear and must be tracked through multiple indicators (O’Flynn & Moberly, 2016).
However, the approach also has limitations. It can become overly theoretical or rigid if not grounded in empirical data. Some ToC models lack clear assumptions or indicators, making evaluation difficult (James, 2011). Additionally, the effectiveness of a ToC depends on the quality of the initial problem analysis — if assumptions are weak or biased, the entire framework may misrepresent how change happens in reality (Hernandez & Hodges, 2000).

2.3 Empirical Literature Review

2.3.1 The influence of human resource capacity on internal M&E practices 

Kithinji et al., (2017) suggests on effective ways to improve human resource capacity as follows; Human capacity in M&E refers to the ability of persons mandated to carry out M&E activities. This ability includes a variety of skills and knowledge to steer each step in an M&E system. Organizations need to invest in skilled personnel to run M&E either by; 1) hiring already trained people, which may be very difficult for most projects to achieve because few people are skilled in conventional M&E; 2) training the people you need either on-the-job or through external courses; 3) hiring external consultants for focused inputs. Ability to gather and interpret data to make it usable and the ability to themselves use the same is the key element of investing resources in M&E personnel.
Achire et al., (2021) furthermore acknowledges the necessity of qualified M&E staff; An effective M&E system implementation requires that there is adequate skilled staff employed in the M&E unit, but also that the staff within this unit have the necessary technical know-how and experience. As such, this component emphasizes the need to have the necessary human resource that can run the M&E function by hiring employees who have adequate knowledge and experience in M&E systems implementation, while at the same time ensuring that the M&E capacity of these employees are continuously developed through training and other capacity building initiatives to ensure that they keep up with current and emerging trends in the field.
According to Achire et al., (2021) Mukhererjee comments that, “Human resources on the project should be given clear job allocation and designation befitting their skills and expertise, if they are inadequate then training for the requisite skills should be arranged”. They continue to discuss that: Meeting project M&E capacity needs will be ensured by putting right, systems, structures, methods and process, acquiring the right people, by hiring already trained people, training your staff, hiring external consultants for focused inputs and also ensure the capacity of good quality through removing disincentives and introducing incentives for learning, keeping track of staff performance through regular evaluation, striving for continuity of staff and finding qualified persons to coordinate. 
UNDP (2021) observed that, “the lack of staff capacity to undertake monitoring and evaluation functions is still a major challenge in almost all government institutions in most of the African countries. The government also needs to fill gaps in institutions that have not yet filled monitoring and evaluation positions”. Chebet (2017) confirmed about staff motivation and training by observing that; the contribution of human resources to performance is prevalent where organizational climate nurtures and rewards quality practices of employees known to meet customer expectations. Equally, motivation of staff tasked with M&E functions through skills training improves the project effectiveness and performance. However, providing the much-needed support resource allocation including specific budget for recruitment and training of M&E staff is an important consideration.

2.3.2 The impact of organizational systems on the efficiency of internal M&E practices 

Organizational systems are the hierarchical ways that different organizations are set up, typically for the purpose of achieving an organization’s strategic purpose. Strategy, structure and systems that are aligned enable the members of an organization to focus their efforts in the pursuit of shared goals (Caldwell [n.d.]). 
Organizational systems provide controls that are intended to positively contribute to the achievement of that organization’s mission and purpose ─ such as financial budgets, human resource management training programs, and, corporate-wide information technology systems (Macintosh & Daft, 2019). 
Levinson (2018) further explained the importance of organizational systems as follows: 
Organizational systems are important for businesses and organizations of every size. Having a solid, well-defined structure in place erases confusion and lays out simple processes for employees to follow. Each worker should know exactly who they report to. Without some type of hierarchy or structure in place, a workplace can become chaotic. Employees may not understand who is responsible for what, causing important things to fall through the cracks. A solid organizational structure streamlines a company and keeps everyone on the same page. 

He further continues to report that; an organizational system puts every person in their correct place, able to contribute their part to the company. Having a system improves overall efficiency, heightens productivity and provides clarity to everyone in the organization. Every department can work better when roles are clearly defined and objectives are shared. Further, the proper organizational system can improve decision-making, as information flows throughout the organization. Upper-level managers can collect information from all divisions, giving them greater insight into the entirety of a company’s operations.
Levinson continues to write that, “factors such as span of control, functional expertise, the need for cooperation, and the capacity to be adaptable and to respond to change all influence the nature of organizational structures and the integration of systems and strategy”. Generally, the ability of an organization’s systems to attain their intended goals is often assumed but is frequently not attained because of a variety of reasons ranging from a lack of understanding of the tasks to be performed to a failure to recognize the impact of systems on the achievement of intended goals.
2.3.4 Technological Advancement in enhancing M&E capacity 

Simister and James (2017), present the concept of technology integration in M&E as follows; over the past two decades, many new tools and methodologies for monitoring and evaluation have become available. Innovation has frequently been driven by advances in information and communications technology. New processes, tools and methodologies inspired by advances in technology have brought new opportunities, but also new challenges, for development agencies.
Linda and Bamberger (2014) ICTs came to the forefront in the 1960s, when the public sector began using information technology systems to support administrative functioning. In the 1980s, multinational corporations began seeing computers as tools that could deliver economic growth in the private sector. In the 1990s, which saw the uptake of the Internet and launch of the Millennium Development Goals (MDGs), people began thinking about how ICTs might be used for development efforts. By the year 2000, the integration of ICTs into development programs had become commonplace. Into this environment arrived the cellular phone, offering unprecedented opportunities because of its widespread use and adoption even in poor communities. Its rapid uptake around the world renewed emphasis on ICT4D.
On the other hand, Hobson et al., (2014) revealed some of the challenges associated to the use of technology; Information systems and technology have become increasingly important in supporting M&E processes in organizations, providing tools for data collection, storage, analysis, and reporting. However, despite the potential benefits of using information systems and technology in M&E, there are still challenges associated with their implementation and use. These challenges can include technical issues, such as system downtime or data security concerns, as well as organizational and human factors, such as limited capacity and resistance to change.
Zozo (2024), highlighted some of the advantages of using technology for M&E activities; Technology enabled M&E is an approach that leverages the potential of technology to improve the efficiency, effectiveness, and accessibility of M&E. Technology can enable the collection, analysis, visualization, and dissemination of large amounts of data, as well as the communication and collaboration among the M&E actors. Tech-enabled M&E can also facilitate the integration of different types of data, such as quantitative, qualitative, geospatial, and behavioral. Some examples of tech-enabled M&E tools and platforms are mobile surveys, dashboards, GIS, and big data analytics. 
Koonstra and Maas (2019) pointed out that, “the use of digital tools carries a perception of high costs and high uncertainty, which causes organisations to refrain from experimenting with them”. They further suggested that, “experiments to find out which tools can positively impact daily monitoring and evaluation operations are key to reaching (cost) efficiency, effectiveness and reliability in the long run”. Kang’ara and Thiongo (2021), concluded about the benefits of technology after it was found out that organizations that had embraced information technology in monitoring and evaluation structure performed far much better. IT adoption, IT policy, IT related training and IT support systems have positive significance in M&E performance because it had facilitated better data and knowledge management for the organizations. It was also noted that, IT had significantly improved efficiency of the employees, accountability, and quality of the service delivery. 
2.4 Conceptual Framework

This conceptual framework aims to explore the role of internal Monitoring and Evaluation (M&E) capacity on the performance of development projects within the Dar-es-Salaam City Council in Tanzania. The framework identifies three key elements: the independent variable (internal M&E capacity), the dependent variable (performance of development projects), and a moderating variable (challenges affecting M&E capacity development).
The framework is built on the understanding that the effectiveness of M&E practices is largely determined by the quality of internal capacities—namely human resources, organizational systems, and technological integration. These form the independent variable, which directly influences how development projects are planned, monitored, and evaluated. Project performance is the dependent variable, which captures the extent to which these projects meet their goals, are delivered on time, and utilize resources efficiently.
The relationship between internal M&E capacity and project performance can be amplified or diminished by several moderating factors, including lack of funding, staff turnover, institutional resistance to change, or insufficient training — grouped here under the moderating variable: challenges to M&E capacity development. These elements interact within the local government context and determine the effectiveness of M&E systems in achieving their intended outcomes.

Components of the Conceptual Framework:

a. Independent Variable (Internal M&E Capacity): Represents the ability of the municipal council to conduct M&E through human resource capacity, organizational systems, and technological advancement.

b. Dependent Variable (Performance of Development Projects): Captures outcomes such as completion rates, quality, stakeholder satisfaction, and efficient resource use.
c. Moderating Variable (Challenges Affecting M&E Capacity Development): Includes factors such as lack of funding, limited expertise, resistance to change, high staff turnover, and inadequate training. 










Figure 1.1: Conceptual Framework

Even though it is clearly understood that monitoring and evaluation (M&E) enhances the performance of development projects, there is still a limited understanding of the strategies used by municipal councils to enhance the internal M&E capacity. The existing literature tends to focus more on the general M&E practices and the outcomes without a detailed study of how human resource capacity, organizational systems and technology integration affects the internal M&E capacity in municipal councils in Tanzania. Therefore, this study filled these gaps by exploring the influence of human resource capacity, organizational systems and technological advancement on Monitoring and Evaluation as well as project performance in general.
CHAPTER THREE

RESEARCH METHODOLOGY
3.1 Introduction

This chapter presents the methodology that was used during the study. It explains in details the research design, the study population, sample size and sampling techniques, data collection instruments as well as data analysis.
3.2 Research Design

A descriptive research design was used in this study so as to gather relevant and enough data to meet the specific objectives of the study. A mixed-methods approach was used to integrate both qualitative and quantitative methods to assess the role of internal monitoring and evaluation capacity on the municipal development projects.
3.3 Target Population

The target population for this study was 85 individuals including staff/officers involved in the Monitoring and Evaluation (M&E) of development projects within the Dar-es-Salaam City Council in Tanzania. This included M&E officers, project managers, Heads of selected Departments/ municipal officials and relevant staff from non-governmental organizations (NGOs) and community-based organizations (CBOs) engaged in development initiatives. These stakeholders were chosen because they possessed the necessary understanding and experiences related to the internal M&E capacity and its impact on project performance. Additionally, the study included a diverse range of development projects, from infrastructure, health, education and economic development programs, to ensure a broad understanding of the subject matter.
3.4 Sampling Design and Procedures

3.4.1 Sampling Techniques

To select the sample for this study, a combination of purposive and simple random sampling techniques was employed. Purposive sampling was used to identify key informants who have in-depth knowledge and experience in M&E practices within development projects. These key informants included M&E officers, project managers, and heads of departments/divisions in the Municipal council. Stratified sampling was then applied to ensure that the sample includes a representative mix of various types of development projects (e.g., infrastructure, health, education) and organizations (e.g., government, NGOs, CBOs). This approach helped to capture a wide range of responses and ensure that the findings were reflective of the diverse nature of development projects in the Dar-es-Salaam City Council.
3.4.2 Sample Size

The sample size for this study was 70 respondents, who were carefully selected to ensure the accuracy of the findings. This sample size was determined using a sample size determination table developed by Krejcie and Morgan (1970), which provides the appropriate sample size for a given population size based on a set level of precision, confidence interval, and variability. In this study, a confidence level of 95%, and margin error of 5% were applied to calculate the sample size to ensure correct representativeness of the target population of 85 officers involved in development projects from selected departments.
Of the 70 respondents, 05 respondents were purposively selected as key informants for their in-depth knowledge of M&E practices, while the remaining 65 were chosen randomly from the larger pool of municipal officials and development partners. The use of this sample size ensures a comprehensive and diverse set of perspectives, while maintaining manageable data collection and analysis procedures. Moreover, previous studies suggest that a sample size of 70 is sufficient for detecting meaningful patterns in M&E practices, especially when combined with qualitative interviews to complement quantitative data (Kothari, 2004).
3.5 Data Collection Methods 
This study employed a mixed-methods approach to comprehensively examine the research objectives. Quantitative data was collected using structured questionnaires, which were physically administered to 65 staff members from various departments involved in Monitoring and Evaluation within the Dar-es-Salaam City Council. These questionnaires consisted of closed-ended and Likert-scale questions focused on internal M&E capacity and project performance indicators.

For qualitative data, the researcher conducted face-to-face, semi-structured interviews with 5 purposively selected key informants, including M&E officers and department heads. The interviews were held in the participants’ offices and lasted approximately 30–45 minutes each. These allowed for a deeper exploration of contextual and experiential insights that complemented the quantitative findings.

This dual approach allowed the researcher to gather both measurable evidence and in-depth narratives, ensuring a robust and triangulated understanding of internal M&E capacity and project performance.

3.6 Data Analysis & Presentation

The collected data were analyzed using both qualitative and quantitative approaches to thoroughly examine the study objectives. Quantitative data was analyzed using descriptive statistics in SPSS, while qualitative was thematically analyzed to identify recurring themes, which were cross-referenced with the quantitative findings for comprehensive insights. This dual approach provided a comprehensive understanding of the role of internal monitoring and evaluation capacity on the performance of development projects within the Dar-es-Salaam City Council.
3.7 Area of the Study

This study was mainly conducted in the Dar-es-Salaam City Council in Ilala District. This area was purposively selected for several reasons, primarily because the Dar-es-Salaam City Council is the largest city in Tanzania and one of the fastest-growing cities in Africa. It has a significant number of development projects both completed and ongoing. Therefore, the availability of these development projects in various sectors such as health, education and infrastructure provides a diverse and rich dataset for exploring the role of internal M&E capacity in the performance of development projects. The findings from this chosen area will likely be relevant and applicable to other cities and urban areas in Tanzania, thereby validating the significance of selecting this study area.
3.8 Ethical Considerations

The data collection process was carried out between October 5th and October 20th, 2024. In this study, the researcher ensured that all ethical issues were taken into consideration when developing and administering the data collection tools. All participants were treated with respect, fairly and without any form of harm or segregation. Research permits from relevant authorities were sought after; also the participants’ consent was obtained before starting the project. Confidentiality was observed at all times from start to finish, as no data was deliberately leaked out by the researcher. The participants were also well informed about the benefits of the study so that they were fully aware of their role and contribution to the results of the study.
CHAPTER FOUR

FINDINGS AND DISCUSSION
4.1 Introduction

This chapter presents the findings of the research in relation to the study objectives. Each subsection provides an analysis of the data collected followed by a discussion, interpreting the findings in the context of internal monitoring and evaluation (M&E) practices and their effectiveness in development projects.
4.2 Characteristics of Respondents

4.2.1 Sex of Respondents

The respondents comprised 80% male and 20% female participants. The domination of male respondents reflects a gender imbalance in staffing within departments involved in development project M&E, which may suggest that women are underrepresented in M&E roles. This skewed distribution could suggest the difference in views during project evaluation and decision making processes. The finding calls for attention to gender balance in hiring procedures to ensure fair participation in development projects.
Table 4.1: Sex of Respondents

	Sex
	Number
	Percentage

	Male
	56
	80

	Female
	14
	20

	Total
	70
	100


Source: Field Data, (2024).
4.2.2 Work Departments

Respondents were distributed across various departments, with M&E (28.6%) being the largest representation, followed by Planning & Coordination (22.9%) and Administration (18.6%). The high involvement of M&E and Planning departments suggests that these areas are critical to development projects. Meanwhile, a small representation in departments like ICT (1.4%) and Agriculture (1.4%) indicates less direct involvement in M&E activities. This distribution highlights the importance of inter-departmental collaboration, especially in sectors like ICT, which are becoming increasingly important for M&E through digital tools.
Table 4.2: Work Departments
	Departments
	Number
	Percentage

	Administration
	13
	18.6

	M&E
	20
	28.6

	Planning & Coordination
	16
	22.9

	Community Development
	8
	11.4

	Health
	5
	7.1

	Education
	2
	2.9

	Natural Resources
	4
	5.7

	ICT
	1
	1.4

	Agriculture
	1
	1.4

	Total
	70
	100.0


Source: Field Data, (2024).
4.2.3 Education Level

The education levels of respondents indicate a strong foundation in formal education. A significant portion of the respondents, 48.6%, hold a Bachelor’s degree, while another 48.6% have attained a Master’s degree. This shows that nearly the entire workforce involved in M&E activities has advanced academic qualifications, which are essential for executing complex monitoring and evaluation tasks. However, there are small portions of respondents at other education levels. Only 1.4% holds a PhD, reflecting a minimal presence of the highest academic qualification in the team. Furthermore, 1.4% holds a diploma, showing a slight gap in the middle-tier qualification level. The high proportion of Bachelor’s and Master’s degree holders demonstrates that the workforce has a solid academic base, which is critical for effective M&E practices.
Table 4.3: Education Level

	Education Level
	Number
	Percentage

	Certificate
	0
	0

	Diploma
	1
	1.4

	Bachelor
	34
	48.6

	Masters
	34
	48.6

	PhD
	1
	1.4

	Total
	70
	100.0


Source: Field Data, (2024).
4.2.4 M&E Professional Training

A visible 97.1% of respondents had received M&E training, illustrating a strong commitment to capacity building among the employees/staff. However, this finding also indicates that despite the high level of training, gaps might still exist in practice, calling for further studying of the quality and relevance of training programs.
Table 4.4: M&E Professional Training
	M&E Professional Training
	Number
	Percentage

	Yes
	68
	97.1

	No
	02
	2.9

	Total
	70
	100


Source: Field Data, (2024).
4.2.5 Types of Training Received

The types of training reported include degree programs (43.9%), short courses (30.3%), and on-the-job training (21.2%). The large proportion of degree-trained personnel points to a structured formal education in M&E, while the significant number of short courses and on-the-job training shows ongoing efforts to keep staff updated with practical skills. This balance between formal education and practical exposure is critical for ensuring that M&E personnel are both theoretically prepared and equipped with practical experience.

Table 4.5: Types of Training Received

	Type of Training
	Number
	Percentage

	Short Course
	20
	28.6

	Professional Certificate
	3
	4.3

	Degree Program
	29
	41.4

	On-the-Job Training
	14
	20

	Total
	66
	94.3


Source: Field Data, (2024).
4.2.6 Experience in M&E

Most respondents had 2–5 years (32.9%) or 5–10 years (28.6%) of experience, suggesting a somehow experienced workforce. The presence of new professionals (0–1 year, 25.7%) indicates that the field continues to attract new and young professionals. The experience levels are ideal for a mix of fresh views and institutional knowledge, which is beneficial for continuous improvement in M&E practices. The data shows a balance between newer recruits and seasoned professionals, with a significant portion (61.5%) having 2–10 years of experience. This mix of experience levels is beneficial, as it brings fresh perspectives as well as practical insights from the experienced employees. The 12.9% with more than 10 years of experience likely provide crucial leadership and mentorship in M&E practices, supporting the general capacity of the team.
Table 4.6: Experience in M&E

	Years of Experience
	Number
	Percentage

	0-1 year
	18
	25.7

	2-5 years
	23
	32.9

	5-10 years
	20
	28.6

	More than 10 years
	9
	12.9

	Total
	70
	100


Source: Field Data, (2024).
4.2.7 Participation in M&E Activities

Many of the respondents participate in daily M&E activities (67.1%), followed by quarterly participation (15.7%). Daily engagement in M&E emphasizes its integral role in daily project operations; on the other side the quarterly participation suggests periodic reviews and evaluations of ongoing projects. This continuous involvement is crucial for the on-time tracking and assessment of project progress.
Table 4.7: Participation in M&E Activities

	Participation in M&E Activities
	Number
	Percentage

	Daily
	47
	67.1

	Weekly
	2
	2.9

	Monthly
	5
	7.1

	Quarterly
	11
	15.7

	Annually
	5
	7.1

	Total
	70
	100


Source: Field Data, (2024).
4.2.8 Number of Development Projects Involved

Most respondents had participated in 3–5 projects (42.9%), which indicates a somehow broad range of project exposure. However, 17.1% had been involved in more than 10 projects, showing significant experience. This range of involvement provides a good mix of perceptions from various projects, contributing to a richer understanding of M&E practices and outcomes.
Table 4.8: Number of Development Projects Involved

	No. of Projects
	Number
	Percentage

	1-2
	22
	31.4

	3-5
	30
	42.9

	6-10
	6
	8.6

	More than 10
	12
	17.1

	Total
	70
	100


Source: Field Data, (2024).
4.3 The Influence of Human Resource Capacity on Internal M&E Practices

4.3.1 Overall Skill Level of M&E Staff

Many of the respondents (51.4%) rated their skill level as "Moderate," denoting that while the workforce is competent, there is still room for skill improvement. Approximately 41.4% of the respondents rated their skill level as "High" or "Very High," reflecting that a significant section of the workforce possesses strong competencies, which can highly contribute to effective M&E practices. However, the remaining 7.1% with "Low" skill levels suggests a need for customized capacity-building initiatives to ensure that the entire team advances to higher skill levels. These findings clearly acknowledge that Monitoring and Evaluation is still a new and growing field of specialization, with a large portion of the workforce still learning how to perform the M&E related activities.

Table 4.9: Skill Level of M&E Staff

	Overall Skill Level
	Number
	Percentage

	Very High
	10
	14.3

	High
	19
	27.1

	Moderate
	36
	51.4

	Low
	5
	7.1

	Total
	70
	100


Source: Field Data, (2024).
4.3.2 The Need for More Training of M&E Staff

All respondents unanimously (100%) expressed the need for more training, indicating a widespread acknowledgment that despite prior training, further capacity-building efforts are necessary. This finding stresses about the growing nature of M&E and the need for continuous professional development to keep pace with the developing trends and methodologies.
Some of the highly needed professional development topics according to the respondents included; M&E Systems, M&E Planning, Theory of Change, Data Collection and Management (especially mobile data collection tools and techniques), Impact Evaluation, Report Writing and Communication Skills etc. 

Table 4.10: Need for M&E Training

	Need for M&E Training
	Number
	Percentage

	Yes
	70
	100

	No
	0
	0

	Total
	70
	100


Source: Field Data, (2024).
4.3.3 Staffing Challenges in M&E Activities

The majority of respondents reported facing staffing challenges "Often" (41.4%) and "Sometimes" (31.4%), suggesting that issues such as understaffing, work over-load or expertise gaps are common. This finding points to the importance of addressing human resource shortages and improving recruitment strategies to ensure that projects are efficiently supported. The researcher observed this situation first hand during data collection as often the officers were very busy with tight schedules and most of the time out in the field for follow-up and data collection activities.

Table 4.11: Staffing Challenges in M&E Activities

	Staffing Challenges
	Number
	Percentage

	Always
	15
	21.4

	Often
	29
	41.4

	Sometimes
	22
	31.4

	Rarely
	3
	4.3

	Never
	1
	1.4

	Total
	70
	100


Source: Field Data, (2024).
4.3.4 Impact of Skilled Personnel on M&E Effectiveness

A significant 72.9% of respondents strongly agreed that skilled personnel have a positive impact on M&E effectiveness. This finding underscores the critical role that human resource capacity plays in improving the quality and outcomes of M&E processes. This matter was clearly pointed out in the literature by scholars such as Achire et al., (2021) who emphasized on the importance of having adequate skilled staff employed in the M&E unit, for the project to get good results and become a success.
Table 4.12: Impact of Skilled Personnel on M&E Effectiveness

	Impact of Skilled Personnel
	Number
	Percentage

	Strongly Agree
	51
	72.9

	Agree
	19
	27.1

	Total
	70
	100


Source: Field Data, (2024).
The findings with reference to human resource capacity show that while most respondents have adequate formal training, 51.4% rate their skills as ‘Moderate’. This shows the need for continuous capacity building, which is also a key issue supported by Achire et al., (2021) and Kithinji et al., (2017) who argue that human resource development is vital for M&E effectiveness. Both Achire et al., (2021) and Kithinji et al., (2017) emphasized the importance of continuous training and skill development to achieve effective M&E practices. The need for further capacity-building, as reported by all respondents, supports this notion, showing a clear alignment between empirical literature and field data.
4.4 The Impact of Organizational Systems on the Efficiency of Internal M&E Practices

4.4.1 Presence of Formal Systems that Guide M&E Activities

Most of the respondents (85.7%) accepted the presence of formal organizational systems guiding M&E activities, which suggests that, structured frameworks are in place. However, the remaining 14.3% who reported the absence of such systems indicate gaps in organizational infrastructure, which could hinder the operations and effectiveness of M&E efforts. The Dar-es-Salaam City Council, just like any other district council in Tanzania has a complete structure and authority levels from the District Executive Director to the Officers responsible for all the day-to-day performance of the municipal’s activities of whom they are guided by systems which lead them to operate effectively and efficiently.
Table 4.13: Presence of Formal Systems that Guide M&E Activities

	Presence of Org. Systems
	Number
	Percentage

	Yes
	60
	85.7

	No
	10
	14.3

	Total
	70
	100


Source: Field Data, (2024).
4.4.2 Support of these Systems in M&E Work

Respondents rated the support provided by organizational systems as "Well" (37.1%) or "Very Well" (28.6%). This positive feedback shows that formal systems are beneficial to M&E activities, though improvements could still be made to optimize systems performance. There was a group of (5.8%) of respondents who believe that the systems do not support the M&E activities and might in one way or another act as hindrance for the excellent performance of M&E activities in the municipal.
Table 4.14: Support of these Systems in M&E Work
	Support of Org. Systems
	Number
	Percentage

	Very Well
	20
	28.6

	Well
	26
	37.1

	Moderately
	20
	28.6

	Poorly
	2
	2.9

	Very Poorly
	2
	2.9

	Total
	70
	100


Source: Field Data, (2024).
4.4.3 Challenges of these Systems in M&E

A high portion of respondents (74.3%) confirmed facing challenges with organizational systems in monitoring and evaluation (M&E). While formal systems are in place, they appear to create obstacles, indicating that these systems—encompassing processes, people, and structures—are not functioning optimally. Challenges may include inefficiencies in workflows, unclear roles and responsibilities, misalignment of structures with M&E processes, and inadequate support from staff or management. Addressing these challenges is essential to ensure that the organizational systems facilitate rather than hinder M&E activities, ultimately improving the performance and outcomes of projects.
Table 4.15: Challenges faced with Organizational Systems in M&E
	Challenges of Org. Systems
	Number
	Percentage

	Yes
	52
	74.3

	No
	18
	25.7

	Total
	70
	100


Source: Field Data, (2024).
4.4.4 Influence of Current Systems on M&E Efficiency

Most of the respondents (55.7%) agreed or strongly agreed (27.1%) that the current systems positively influence M&E efficiency. This finding suggests that organizational systems play an important role in facilitating efficient monitoring and evaluation, though further upgrade is required to maximize their impact.

Table 4.16: Influence of Organizational Systems in M&E efficiency

	Influence of Org. Systems
	Number
	Percentage

	Strongly Agree
	19
	27.1

	Agree
	39
	55.7

	Neutral
	9
	12.9

	Disagree
	3
	4.3

	Total
	70
	100


Source: Field Data, (2024).
Generally, a high number of respondents (85.7%) acknowledged the presence of formal organizational systems guiding M&E activities. However, challenges remain with the 74.3% who reported about the inefficiencies of the systems. This aligns with Anderson and Caldwell (2019), who noted that while organizational systems are designed to facilitate efficiency, they often fail due to poor integration or inadequate support. On the other hand, the literature by Levinson (2018), suggested that well-defined organizational structures improve clarity and performance. The presence of significant challenges in the current systems indicates that the theoretical expectations are not fully realized in practice.
4.5 Technological Advancement in Enhancing M&E Capacity

4.5.1 Technology Integration into M&E Activities

The majority of respondents (88.6%) reported the integration of technology into M&E activities, reflecting the increasing reliance on digital tools and platforms to improve data collection, analysis, and reporting processes. However, the remaining 11.4% who reported a lack of technological integration highlight areas where improvements in digital adoption are needed.

Table 4.17: Technology Integration into M&E Activities

	Technology Integration
	Number
	Percentage

	Yes
	62
	88.6

	No
	8
	11.4

	Total
	70
	100


Source: Field Data, (2024).
4.5.2 The Effect of Technology on the Quality of M&E Practices

The effect of technology was viewed positively by 82.9% of respondents, who believed that it can improve the quality of M&E practices. This finding emphasizes the transformative role that technology plays in improving the speed, accuracy and accessibility of M&E data. 
Table 4.18: The Effect of Technology on the Quality of M&E Practices

	The Effect of Technology
	Number
	Percentage

	Very Positively
	29
	41.4

	Positively
	29
	41.4

	Neutral
	8
	11.4

	Negatively
	4
	5.7

	Total
	70
	100


Source: Field Data, (2024).
4.5.3 Difficulties Faced with Technology in M&E

A notable 64.3% of respondents reported difficulties with technology, which could include issues like inadequate technical skills, lack of access to appropriate tools or system compatibility problems. These difficulties suggest the need for better training and resource allocation to ensure that technological tools are fully utilized in M&E practices.
Table 4.19: Difficulties faced with Technology in M&E

	Difficulties of using Technology
	Number
	Percentage

	Yes
	45
	64.3

	No
	25
	35.7

	Total
	70
	100


Source: Field Data, (2024).
4.5.4 The Influence of Technology on Project Performance

The majority of respondents (67.1%) strongly agreed that technology positively influences project performance, underscoring its critical role in enhancing project outcomes through improved monitoring and evaluation.
Table 4.20: The influence of Technology on Project Performance

	The influence of Technology
	Number
	Percentage

	Strongly Agree
	47
	67.1

	Agree
	21
	30.0

	Neutral
	1
	1.4

	Disagree
	1
	1.4

	Total
	70
	100


Source: Field Data, (2024).
A considerable number (88.6%) of respondents reported that the integration of technology into M&E activities, matching with Simister and James (2017), who emphasized the transformative power of ICT in improving M&E processes. However, 64.3% also reported difficulties, pointing to barriers such as technical skills and resource access, which reflects the challenges identified by Koonstra and Maas (2019). The findings align well with Linda and Bamberger (2014), who indicated that technological advancements though beneficial, come with many challenges, particularly in developing contexts. The positive impact of technology on project performance (67.1% strongly agreeing) agrees with the empirical literature's emphasis on technology's role in enhancing data accuracy and speed.

CHAPTER FIVE

CONCLUSION AND RECOMMENDATIONS
5.1 Introduction 

This chapter presents the conclusions obtained from the research findings, providing a brief summary of the study's key points. It also offers applicable recommendations that can improve the effectiveness of internal monitoring and evaluation (M&E) practices within development projects. The conclusions are directly linked to the objectives of the study, and the recommendations are aimed at addressing identified gaps, ensuring the improvement of M&E processes for project success. 
5.2 Summary of Findings 

The study revealed that the majority of respondents possess moderate to high M&E skills, with most having received formal training. However, there is a high need for further capacity building, indicating that continuous professional development is important to keep up with advancements in M&E methodologies. Staffing challenges are existing, with many respondents frequently facing issues such as understaffing or skill gaps, which hinder the general efficiency of M&E practices. Experience levels were fairly balanced, with most respondents having 2-10 years of experience, though a big number of newer recruits still require significant support and development. 
The study also highlighted the positive role of organizational systems in guiding M&E activities, with 85.7% of respondents confirming the existence of such systems. However, operational challenges exist, as many users reported inefficiencies that block the smooth functioning of these systems. Additionally, technological integration has positively helped the M&E practices, although some respondents faced difficulties, emphasizing the need for more training. Generally, while the internal M&E practices are effective, there remains room for improvement in skill development, system optimization and technology utilization to ensure greater project outcomes and performance. 
5.3 Conclusion 

This study explored the effectiveness of internal M&E practices in the context of development projects, focusing on the role of human resource capacity, organizational systems, and technological advancements. The key findings are as follows:
Human Resource Capacity; while the majority of M&E staff possess moderate to high skill levels, the study identified a growing need for ongoing training, regardless of a strong foundational understanding of M&E concepts. The staffs’ desire for further learning and development points to the changing nature of the field and the necessity for continuous professional development. 
Organizational Systems; formal systems guiding M&E activities are widely present, but challenges related to their functionality and user-friendliness exist. While these systems contribute positively to M&E efficiency, the findings indicate that further refinement is required to overcome operational challenges and ensure that systems are fully blended into the project workflow. 
Technological Advancements; the integration of technology into M&E practices is very important, with many of the respondents admitting its positive impact on data collection, analysis and reporting. However, technical difficulties such as system compatibility and low digital skills continue to present challenges. These challenges need to be addressed to fully utilize the potential of technology in enhancing M&E practices. 
Finally, the study concludes that while internal M&E practices in development projects are largely effective, there is a big room for improvement in areas such as skill development, systems refinement and technological adaptation. Addressing these areas will lead to more efficient monitoring and evaluation resulting in better project performance and greater impact. 
5.4 Recommendations 

Based on the study's findings, the following recommendations are made to strengthen internal M&E practices: 
5.4.1 Invest in Continuous Professional Development
Organizations should prioritize ongoing training programs for M&E staff to keep-up with emerging trends and methodologies in the field. Regular workshops, advanced certification courses, and peer-to-peer learning initiatives should be implemented to ensure that staff can grow from moderate to high competency levels. Specific focus should be placed on narrowing the skill gaps for those with lower levels, ensuring that the entire team can contribute effectively to the M&E process. 
5.4.2 Improve the functionality of Organizational Systems
Organizations need to review and enhance their existing M&E systems to address the functional challenges reported by staff. This could involve streamlining processes, improving user interface designs, and ensuring that systems are adaptable to project-specific needs. Additionally, feedback mechanisms should be established to collect regular input from M&E staff on system performance, allowing for continuous improvement and greater alignment between system functionality and user requirements.
5.4.3 Expand Technological Integration and Support
To maximize the benefits of technology in M&E practices, organizations should invest in comprehensive digital training for their staff. This will help mitigate the technical difficulties that many respondents face and allow for smoother adoption of new tools. Moreover, there should be a focus on upgrading technological infrastructure to ensure that systems are compatible, scalable, and capable of handling the increasing complexity of project data.
5.4.4 Foster Interdepartmental Collaboration
Given the cross-cutting nature of M&E across different departments, it is essential to foster collaboration between units such as ICT, Planning, and M&E. Regular interdepartmental meetings and collaborative platforms should be introduced to enhance the sharing of insights, tools, and strategies. This collaboration will not only strengthen the overall M&E framework but also ensure that departments with less direct involvement in M&E, such as ICT, can still provide critical support.
5.4.5 Promote Gender Balance in M&E Staffing
The study found a notable gender disparity in M&E roles, with male respondents significantly outnumbering females. Organizations should aim to create more inclusive hiring practices that encourage the participation of women in M&E activities. Gender diversity in M&E teams can bring different perspectives and enhance the overall quality of project evaluations.
5.4.6 Regular Performance Reviews and Adaptation
M&E practices should undergo periodic reviews to assess their effectiveness and adaptability to changing project environments. These reviews will allow for the identification of bottlenecks, the reallocation of resources where needed, and the introduction of innovative approaches that can improve overall project outcomes.
5.5 Recommendation for Further Study
While this study has provided valuable insights into the effectiveness of internal M&E practices, further research could explore the following areas:

a. An intensive study on the impact of gender dynamics within M&E teams and how it can affect project evaluation outcomes.

b. Exploring the role of emerging technologies such as artificial intelligence in enhancing M&E processes and decision-making.

c. Assessing the long-term impact of continuous professional development programs on the overall performance of M&E staff.
The findings of this study emphasize the importance of strengthening internal M&E practices as a critical component for the success of development projects. By investing in human resources, optimizing organizational systems and integrating advanced technology, organizations can significantly improve their M&E capacity, leading to more efficient project monitoring, better decision-making, and ultimately, more successful development outcomes. These recommendations serve as a foundation for organizations looking to elevate their M&E practices to the next level.
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APPENDICES
APPENDIX I: QUESTIONNARE

Introduction: 
Thank you for participating in this study. Your responses will help the researcher understand the influence of internal Monitoring and Evaluation capacity on the performance of Development Projects your organization. Please answer the following questions to the best of your ability.

Section A: Personal Information

1. Name: __________________________    2. Gender: Male [        ]    Female [       ]
3. Position/Title: ___________________4. Department/Unit: __________________

5. Years of Experience in M&E:

	Less than 1 year
	2-5 years
	5-10 years
	More than 10 years

	
	
	
	


6. Educational Background:

	Diploma
	Bachelor’s Degree
	Master’s Degree
	Doctorate
	Other (Please Specify)

	
	
	
	
	


7. Have you received any formal training in M&E?

	Yes
	No

	
	


8. If yes, please specify the type of training:

	Short Course


	Certificate Program
	Degree Program
	On-the-job Training
	Other (please specify)

	
	
	
	
	


9. How often do you participate in M&E activities?

	Daily
	Weekly
	Monthly
	Quarterly
	Annually
	Other (Please specify)

	
	
	
	
	
	


10. Number of Development Projects Involved in (within the last year):

	1-2
	3-5
	6-10
	More than 10

	
	
	
	


Section B: Human Resource Capacity and M&E Practices
11. How would you rate the overall skill level of staff involved in M&E? 
Very High
[
]
High

[
]
Moderate
[
]

Low

[
]
Very Low
[
]
12. Do you think there is a need for more training for M&E staff? 
Yes

[
]
No
[
]
13. How often do you experience staffing challenges in M&E activities? 
Always
[
] 
Often

[
] 
Sometimes 
[
]
Rarely 

[
]
Never

[
]
14. How much do you agree that skilled personnel improve M&E effectiveness? 
Strongly Agree
[
] 
Agree 

[
]
Neutral 
[
]

Disagree 

[
]
Strongly Disagree
[
]
Section C: Organizational Systems and M&E Efficiency
15. Are there formal systems in place that guide M&E activities? 
Yes

[
]
No
[
]
16. How well do these systems support your M&E work? 
Very Well
[
]
Well

[
]
Moderately 
[
]

Poorly

[
]
Very Poorly
[
]
17. Do you face challenges with these systems in M&E? 

Yes

[
]
No

[
]

18. How much do you agree that current systems enhance M&E efficiency? 
Strongly Agree [
]
Agree 

[
]
Neutral 
[
]
Disagree
[
]
Strongly 
[
]
Disagree
[
]
Section D: Technological Advancement and M&E Capacity
19. Is technology integrated into your M&E activities? 
Yes
[
]

No
[
]
20. How has technology affected the quality of M&E practices?
Very Positively
[
]
Positively 

[
]

Neutral 

[
]
Negatively 

[
]

Very Negatively
[
]
21. Do you experience any difficulties with technology in M&E?
Yes

[
]
No

[
]
22. How much do you agree that technology has improved project performance? 
Strongly Agree 
[
]
Agree

[
]
Neutral

[
] Disagree

[
]
Strongly Disagree
[
]
Conclusion: 
Thank you for your time and valuable insights. Your feedback is crucial in helping to improve the strategies for developing internal M&E capacity and enhancing overall project performance. 

APPENDIX II: INTERVIEW GUIDE

Introduction: 
Thank you for taking the time to participate in this interview. Your insights are important for understanding the effectiveness of internal Monitoring and Evaluation (M&E) capacity on the performance of development projects in the Dar-es-Salaam City Council. This interview will cover strategies, challenges, and the impact of M&E capacity on project performance. The interview should take approximately 20-30 minutes.
Section 1: Human Resource Capacity on Internal M&E Practices

1. How would you describe the current skills and experience of the staff involved in M&E activities?

________________________________________________________________________________________________________________________________________

2. In your opinion, how does staff training affect M&E practices?

________________________________________________________________________________________________________________________________________

3. What challenges do you face related to staffing in M&E processes?

________________________________________________________________________________________________________________________________________

4. How does the availability of skilled personnel impact the effectiveness of M&E activities?

________________________________________________________________________________________________________________________________________
Section 2: Organizational Systems and M&E Efficiency
5. Can you describe the systems in place that support M&E activities?

________________________________________________________________________________________________________________________________________

6. How well do these systems function in supporting M&E processes?

________________________________________________________________________________________________________________________________________

7. What challenges have you encountered with the organizational systems in your M&E work?

________________________________________________________________________________________________________________________________________8. How do the existing systems impact the efficiency of M&E activities?

________________________________________________________________________________________________________________________________________

Section 3: Technological Advancement and M&E Capacity

9. What types of technology are currently used in your M&E activities?

________________________________________________________________________________________________________________________________________

10. How has technology improved your M&E practices?

________________________________________________________________________________________________________________________________________

11. What challenges do you face when using technology in M&E?

________________________________________________________________________________________________________________________________________

12. In your view, how has technology contributed to better project outcomes?

________________________________________________________________________________________________________________________________________

Conclusion:
Is there anything else you would like to add about the role of internal M&E capacity in the performance of development projects?
____________________________________________________________________________________________________________________________________________________________________________________________________________
Closing:
Thank you for your valuable responses and time. Your contributions will significantly help in understanding and improving the M&E processes and project performance within the Dar-es-Salaam City Council. 
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