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ABSTRACT

The study is about the Role of project management strategies in church funded
project performance: a case of Cardinal Rugambwa Hospital. A quantitative
approach was employed, with data collected using questionnaires distributed to a
sample of 270 participants, Descriptive statistics and multiple regression analysis
were used to assess the relationships between study variables. The findings reveal
that community engagement plays a crucial role in enhancing project outcomes,
particularly through decision-making and participation in project activities. A
reliable source of funding, Institutional capacity, encompassing the skills and
resources required for project management, significantly impacts efficiency and
effectiveness in project implementation. Furthermore, effective project planning,
characterized by detailed objectives, timelines, and contingency measures, was
found to be vital for achieving project performance goal. The regression model
showed that all the four management strategies ie project planning, community
engagement, institutional capacity and reliable source of funding significantly
contribute to project performance. Based on the findings, the study recommends
fostering stronger community participation, ensuring consistent funding
mechanisms, investing in capacity building for institutional staff, and adopting
comprehensive project planning frameworks. The study also identifies four areas for
further research: the role of technological integration in church-funded projects,
comparative analyses of funding mechanisms across regions, longitudinal studies on
project sustainability, and the impact of cultural factors on project performance.

Keywords: Project Management, Strategies, Church Funded Project, Performance.
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CHAPTER ONE

INTRODUCTION
1.1 Overview
Project management strategies have gained global prominence as essential tools for
achieving efficiency and effectiveness in various sectors, including faith-based
organizations. Globally, church-funded projects have been a significant means of
addressing health, education, and community development needs. For instance,
studies by PMI (2021) emphasize that applying project management frameworks,
such as agile and waterfall methodologies, increases project success rates by 35% in
non-profit settings. Similarly, churches in Europe and North America have adopted
strategic project management practices to address complexities in resource

allocation, timelines, and stakeholder management (Turner, 2020).

1.2 Background Information

Faith-based healthcare facilities, like the Catholic Church-run hospitals in the
Philippines and India, have leveraged project management tools to ensure alignment
with their mission while maintaining efficiency in service delivery. According to
Jowett and Dyer (2022), the integration of structured strategies such as risk
management and stakeholder engagement has led to a 50% improvement in patient
satisfaction. These global trends underscore the pivotal role of project management

strategies in enhancing the performance of church-funded projects.

Despite the evident benefits, church-funded projects globally face challenges related
to capacity building, financial sustainability, and adherence to timelines. A study by

Medrano and Zapata (2021) in Latin America reveals that 45% of church-funded



healthcare projects fail to meet their objectives due to poor project management
practices. Consequently, the global discourse emphasizes capacity development and

the adoption of best practices in project management.

To address these challenges, international standards, such as the Project
Management Body of Knowledge (PMBOK), have been adopted to provide a
framework for implementing effective strategies. The integration of these standards
in church-funded projects, such as those run by Caritas Internationalis, has
significantly improved resource utilization and goal attainment (Carroll & Malone,

2023).

In Africa, church-funded projects are crucial in addressing socioeconomic
challenges, particularly in health and education. Churches in Africa, such as the
Catholic Church, have been instrumental in establishing healthcare institutions. For
example, the Christian Health Association of Kenya (CHAK) manages over 40% of
health facilities in rural Kenya, demonstrating the importance of strategic
management (Njoroge, 2021). The adoption of project management strategies has

been shown to enhance these projects' sustainability and efficiency.

A study by Adegbite, et al., (2022) in Nigeria reveals that project performance in
church-funded hospitals significantly improves when structured frameworks for
planning, execution, and monitoring are applied. Furthermore, the African context
often presents unique challenges, such as resource constraints and complex
stakeholder environments, making project management strategies critical to

overcoming these hurdles. However, many church-funded projects in Africa face



challenges such as inadequate capacity for effective project management. According
to Chigudu, et al., (2021), only 30% of such projects in Southern Africa adopt formal
project management methodologies. This gap has been attributed to limited access to
professional training and a lack of awareness of the benefits of project management

practices.

Recent trends in Africa highlight efforts to integrate technology into project
management for church-funded initiatives. For instance, mobile platforms and
software like MS Project have been deployed in Uganda to track progress in church-
run health projects (Kisakye & Mugisha, 2023). These developments indicate a
growing awareness of the role of project management in improving church-funded

project outcomes.

In Tanzania, church-funded projects are critical to providing healthcare and
education services, particularly in underserved areas. The Catholic Church is a
significant player in this sector, managing numerous hospitals, including Cardinal
Rugambwa Hospital, which serves as a beacon of hope for many. A study by
Lwakatare et al. (2021) highlights that over 60% of faith-based hospitals in Tanzania
depend on strategic project management practices to ensure sustainable performance.
Despite their importance, church-funded projects in Tanzania face unique
challenges, including limited financial resources and skilled personnel. According to
Nombo, et al., (2022), many projects experience delays and budget overruns due to a
lack of structured planning and monitoring systems. This situation underscores the

need for robust project management strategies to enhance project outcomes.



Recent studies emphasize integrating project management tools, such as Gantt charts
and Key Performance Indicators (KPIs), into church-funded projects to improve
efficiency and transparency (Makoye & Mwaikambo, 2023). For instance, Cardinal
Rugambwa Hospital has adopted monitoring frameworks that track patient care
metrics and project milestones, leading to significant performance improvements.
Moreover, the Tanzanian government recognizes the vital role of faith-based
organizations in delivering essential services and has partnered with churches to
implement capacity-building programs. As highlighted by Mollel et al. (2023), these
initiatives focus on training project managers in faith-based institutions to enhance
their effectiveness, thereby contributing to the overall success of projects like those
at Cardinal Rugambwa Hospital. This background sets the stage for exploring the
role of project management strategies in the performance of church-funded projects

in Tanzania, focusing on Cardinal Rugambwa Hospital as a case study.

1.3 Statement of the Problem

Despite the growing presence of church-funded projects in Tanzania ranging from
education and healthcare to social welfare and infrastructure development many of
these initiatives continue to face persistent challenges that undermine their
effectiveness and long-term sustainability. Kimani, et al., (2021) and Mushi et al.
(2023) underscore requirement of Project implementers frequently encounter
difficulties in mobilizing meaningful community participation, resulting in limited
local ownership, weak beneficiary commitment, and reduced impact. While some
projects do make efforts to engage communities, the strategies often vary

significantly and are not always aligned with the specific needs and contexts of



different initiatives. This creates inconsistency in outcomes and questions about what

forms of engagement truly work across different project types.

Similarly, research by Omondi and Wanjohi (2020) and Kamau et al. (2021)
highlights the fact that church-funded projects often struggle with irregular or
unreliable funding streams. This financial uncertainty not only affects the timely
implementation of activities but also hampers the ability of project teams to plan and
scale interventions. What makes the situation more complex is that financial
challenges are often addressed in isolation, with insufficient attention paid to how
leadership quality, governance structures, and internal accountability mechanisms
contribute to or mitigate these issues. Without a holistic view of how these
organizational factors interact, many projects remain vulnerable to mismanagement

or underperformance.

Institutional capacity is another pressing concern, while churches frequently invest in
short-term training or capacity-building workshops, these efforts do not always
translate into lasting institutional strength. Many projects still lack the technical
expertise, systems, and human resources required to maintain and expand their services
effectively over time. Similarly, strategic planning is often conducted in a top-down
manner, with limited involvement from community members and key stakeholders.
As a result, the plans may fail to reflect the priorities of the intended beneficiaries,

leading to poor project alignment, low satisfaction, and minimal long-term impact.

In essence, church-funded projects in Tanzania are navigating a complex web of

interrelated challenges limited community engagement, unstable funding, weak



institutional capacity, and insufficiently inclusive planning processes. These issues
are often addressed separately, yet their combined influence is critical to the overall
success of such initiatives. Therefore, this study seeks to explore how these factors
interact to affect the performance and sustainability of church-funded projects,

offering practical insights for more integrated and effective project management.

1.4 Research Objectives
1.4.1 General Objective
To examine the role of project management strategies in enhancing the performance
of church-funded projects in Tanzania, with a specific focus on Cardinal Rugambwa

Hospital.

1.4.2 Specific Objectives
I. To Evaluate the influence of community engagement on the performance of
church-funded projects in Tanzania
Ii. To analyze the impact of reliable source of fund on the performance of
church-funded projects
iii. To investigate the role of institutional capacity on the performance of
church funded projects
iv. To assess the effect of project planning on the performance of church

funded projects

1.5 Research Hypothesis
H1: Community engagement has a statistically significant influence on the

performance of church-funded projects.



H2: The source of funds has a significant positive influence on the performance of
church-funded projects.

H3: Institutional capacity has a significant positive influence on the performance of
church-funded projects.

H4: Project planning positively influences the performance of church-funded

projects

1.6 Significance of the Study

The study's importance will be found in its contributions to knowledge, policy, and
management. Regarding the contribution to knowledge, the study essentially has the
potential to raise awareness regarding the strengths and weaknesses of project
planning as well as strategies for addressing these issues in order to facilitate
efficient monitoring activities within organizations. This might serve as a pillar for
additional research in the future. The results of this study will have a significant
impact on policy makers because they will shed light on the true state of project
implementation. This will assist non-governmental organizations in taking action to

enhance the process of monitoring and evaluation in order to decrease irregularities.

It is anticipated that the findings of this study will contribute to the improvement of
the mechanism, which may ultimately offer solutions to the problems and
weaknesses, particularly in the M&E Units. This will be made possible by the
suggestions made regarding the most effective strategies to deal with the difficulties.
The study's findings will have a significant managerial impact on the M&E unit and
management as a whole since they highlight the main obstacles to project

implementation. Additionally, it is anticipated that organizations will increase their



efficacy and efficiency by putting forward recommended best practices and

strengthening their bonds with management.

1.7 Scope of the Study

This study was limited to examining the variables affecting project performance in
Tanzanian organizations sponsored by churches. It also discusses potential remedies
to enhance project implementation performance. Additionally, Cardinal Rugambwa
Hospital was used in the study as platforms to represent the remaining non-
governmental organizations, particularly religiously sponsored projects in the nation

where the majority of the problems are found.



CHAPTER TWO
LIETRATURE REVIEW

2.1 Chapter Overview

This chapter presents an in-depth review of the literature related to the role of project
management strategies in enhancing the performance of church-funded projects in
Tanzania, with a specific focus on Cardinal Rugambwa Hospital. It begins with a
discussion of key conceptual definitions, offering a foundation for understanding
project management strategies within the context of church-funded initiatives. This
is followed by a detailed exploration of relevant theories that guide the
implementation and evaluation of project management strategies, providing a

theoretical framework for the study.

The chapter also includes an empirical review, drawing on previous studies that
investigate similar projects and their outcomes, highlighting the successes and
challenges faced by other church-funded projects. The synthesis of these studies will
help identify patterns and gaps in the current body of knowledge, which will inform
the research questions and objectives. This literature review is crucial for
establishing the conceptual framework, as it connects theoretical perspectives with
practical examples and guides the methodological approach in later chapters. In
addition, it sets the stage for analyzing the data in Chapter 4, where the findings will

be compared to the theoretical and empirical insights presented here.

By providing a thorough literature review, this chapter contributes to the
understanding of how effective project management strategies can influence the

performance of church-funded projects, particularly in the context of health sector
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initiatives like Cardinal Rugambwa Hospital. This chapter, therefore, serves as a
foundation for the entire study, linking theory, empirical evidence, and the research
methodology. Here’s the revised section with multiple definitions presented for each

concept, followed by a synthesis to determine the definition used for the study.

2.2 Conceptual Definitions

2.2.1 Project Performance

Project performance is a key measure of a project’s success and can be defined in
various ways depending on the context and the specific goals of the project.
According to the Project Management Institute (PMI) (2022), project performance
refers to the effectiveness of delivering project tasks on time, within budget, and to
the desired level of quality. This definition emphasizes the fundamental aspects of
project success, focusing on adherence to timelines, cost management, and achieving

the project’s scope.

On the other hand, Sweis et al. (2020) define project performance more holistically,
incorporating both short-term outputs and long-term outcomes. This definition
emphasizes the importance of aligning the project’s deliverables with the strategic
goals of the organization and meeting stakeholder expectations. It goes beyond the
operational metrics of cost, time, and scope, incorporating the broader organizational
or societal impact of the project. Verma (2022) also highlights the role of resource
utilization and sustainable impact in defining project performance. This definition
adds an important dimension by focusing on the efficient use of resources and the

long-term contribution of the project to the community or organization.
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In this study, the definition of project performance will be a synthesis of these
perspectives. Specifically, it will be defined as the process of measuring the progress
and outcomes of a project to determine its success in meeting stakeholder
expectations. This includes assessing management effectiveness in planning and
execution, evaluating resource utilization, and examining the project's ability to
deliver both short-term outputs and long-term impacts, including its contribution to
the broader organizational goals. This definition aligns well with the study’s focus
on church-funded projects like Cardinal Rugambwa Hospital, where the quality-of-
service delivery, operational efficiency, and long-term sustainability are key

indicators of success.

2.2.2 Project Management

Project management is commonly defined as the application of knowledge, skills,
tools, and techniques to project activities to meet project requirements (PMI, 2022).
This definition focuses on the technical and administrative aspects of managing a
project, emphasizing the importance of coordinating resources, managing
stakeholders, and adhering to project constraints such as time, scope, and budget. A
more specific perspective is provided by Schwaber and Sutherland (2022), who
argue that project management can be enhanced by using methodologies such as

Agile or Waterfall.

These structured frameworks provide project teams with systematic approaches for
managing complexity, ensuring project goals are met, and delivering outcomes on
time and within budget. These methodologies emphasize iterative progress and

continuous improvement, with Agile focusing on flexibility and rapid adaptation,
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while Waterfall provides a more linear and sequential approach. Another perspective
is offered by Kerzner (2021), who suggests that effective project management not
only involves resource allocation and risk management but also necessitates strategic
oversight and leadership to ensure that the project aligns with organizational goals
and stakeholder expectations. This view broadens the concept of project
management to include leadership, decision-making, and the adaptation of best

practices.

In the context of the current study, the definition of project management will
integrate elements from these multiple perspectives. Specifically, it will refer to the
process of overseeing and coordinating resources, including personnel, finances, and
technology, to achieve specific project objectives within defined boundaries, while
utilizing structured methodologies like Agile or Waterfall. For church-funded
projects such as Cardinal Rugambwa Hospital, project management also includes
ensuring the alignment of project objectives with the mission and strategic goals of
the funding organization, utilizing modern tools and practices to enhance
accountability and optimize resource utilization for impactful and sustainable

outcomes.

2.3 Theoretical Literature Reviews

2.3.1 Stakeholder Theory

Stakeholder Theory, introduced by Freeman (1984), provides a framework for
understanding the roles and interests of individuals or groups with a stake in
organizational operations. It posits that for projects or organizations to succeed, they

must address the needs and concerns of all legitimate stakeholders both internal and
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external such as investors, managers, community members, and governments
(Freeman et al., 2017). Unlike traditional profit-focused approaches, Stakeholder
Theory emphasizes creating value for all stakeholders, thereby fostering a balanced,
inclusive, and sustainable approach to project execution. This theory has become
increasingly relevant in community-oriented projects, where equitable involvement
and shared benefits are critical to achieving long-term success (Harrison et al.,

2020).

Stakeholder Theory is built on key assumptions, including the idea that all
stakeholders are equally important and should have a voice in decision-making
processes. Donaldson and Preston (1995) argue that prioritizing stakeholder needs is
complex, as their interests may overlap or conflict, requiring project managers to
adopt a strategic and inclusive approach. Another assumption is that involving
stakeholders early in the project lifecycle improves its success by aligning
objectives, fostering trust, and reducing resistance. Recent studies highlight that
active participation of stakeholders enhances social capital, skill development, and
collective problem-solving, contributing to project sustainability and community

empowerment (Scherer et al., 2021).

2.3.1.1 Relevance of the Theory to the Study

In the context of church-funded projects like Cardinal Rugambwa Hospital,
Stakeholder Theory underscores the importance of involving diverse stakeholders
such as community members, church leaders, government agencies, and donors in
project planning and execution. This involvement ensures that projects align with

community needs, enhance accountability, and foster shared ownership of outcomes.
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By applying the principles of Stakeholder Theory, this study explored how
stakeholder engagement contributes to improved project management strategies and
overall performance. Recent findings by Mollel et al. (2023) demonstrate that
projects with strong stakeholder participation exhibit better resource utilization,
increased transparency, and enhanced service delivery, reinforcing the theory's

relevance to this study.

2.3.1.2 Strengths of Stakeholder Theory

One of the key strengths of Stakeholder Theory is its holistic approach to
organizational success. By emphasizing the importance of addressing the needs of all
stakeholders, the theory promotes inclusivity, collaboration, and shared value
creation. According to Harrison and Wicks (2021), this approach leads to long-term
sustainability and resilience, as projects are better aligned with the interests of
diverse groups, reducing conflict and fostering mutual trust. Additionally, the theory
encourages accountability and transparency, particularly in community-based
projects, where stakeholder involvement can ensure that resources are used
effectively and outcomes are meaningful to the beneficiaries. This focus on ethical
and sustainable practices makes the theory highly relevant in the modern era, where

societal and environmental concerns are increasingly prioritized.

2.3.1.3 Weaknesses of Stakeholder Theory

Despite its strengths, Stakeholder Theory faces criticism for its practical
implementation challenges. One significant weakness is the difficulty in balancing
the conflicting interests of various stakeholders, which can result in delays,

inefficiencies, or compromised decisions (Scherer et al., 2022). Moreover, the
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theory's broad focus on inclusivity sometimes makes it less actionable for projects
with limited resources or tight deadlines, where prioritizing certain stakeholder
groups may be necessary for project success. Critics also argue that the lack of a
clear framework for determining stakeholder priority can lead to subjective decision-

making and diluted accountability (Mitchell, et al., 2023).

2.3.2 Resource-Based Theory

The Resource-Based Theory (RBT) is a widely recognized framework in strategic
management that explains how organizations achieve and sustain competitive
advantages through their unique resources and capabilities. Initially popularized by
Barney (1991), the theory posits that firms with valuable, rare, inimitable, and non-
substitutable (VRIN) resources can achieve superior performance and differentiate
themselves from competitors. RBT views organizations as a collection of tangible
and intangible resources that must be effectively managed and leveraged to create
value. Recent literature emphasizes the growing importance of RBT in
understanding competitive strategies in dynamic environments, particularly in
resource-constrained contexts like community-based projects (Barney & Hesterly,

2021; Peteraf, et al., 2022).

RBT is grounded on several assumptions about the nature of resources and their
Impact on organizational performance. First, it assumes that resources are
heterogeneously distributed across firms, meaning that organizations possess
different types and levels of resources (Kraaijenbrink et al., 2021). Second, the
theory assumes that resources are not perfectly mobile, implying that they cannot be

easily transferred or replicated by competitors, thereby sustaining a firm’s
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competitive edge. Another critical assumption is that organizations must possess the
capability to manage and deploy these resources strategically to derive value.
However, critics point out that these assumptions often overlook external environmental

factors and overemphasize internal firm dynamics (Madhok et al., 2022).

2.3.2.1 Relevance to the Study

In the context of church-funded projects, such as Cardinal Rugambwa Hospital, RBT
provides valuable insights into how these initiatives can leverage unique resources
like skilled personnel, donor funding, and community support to improve project
performance. For example, church-funded projects often rely on intangible
resources, such as community trust and social capital, which align with the VRIN
framework (Mutalemwa et al., 2023). By understanding how these resources
contribute to project success, RBT helps in designing strategic management practices
that enhance efficiency, accountability, and sustainability. This study applies RBT to
explore how effective resource management in faith-based organizations can address

resource constraints and improve healthcare service delivery.

2.3.2.2 Strengths of the Theory

One of the main strengths of RBT is its focus on the internal resources and
capabilities of an organization, which provides a deeper understanding of factors that
contribute to competitive advantage. The theory’s VRIN framework offers a clear
and actionable guide for identifying and leveraging resources to achieve strategic
objectives (Barney, et al., 2022). Additionally, RBT is adaptable to various
organizational contexts, including non-profit and community-based projects, where

resource scarcity is often a challenge. Its emphasis on unique capabilities encourages
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innovation and long-term value creation, making it particularly relevant in dynamic

and competitive environments (Teece, 2022).

2.3.2.3 Weaknesses of the Theory

Despite its strengths, RBT has notable limitations. One criticism is its inward-
looking approach, which often neglects external factors such as market dynamics,
competition, and environmental uncertainties that influence organizational
performance (Priem & Butler, 2022). Additionally, the theory’s emphasis on VRIN
resources can lead to an overly narrow focus, ignoring the role of complementary
assets and collaborative networks in achieving competitive advantage. Scholars have
also highlighted the difficulty in operationalizing and measuring VRIN attributes,

which limits its empirical applicability (Kraaijenbrink et al., 2021).

2.4 Empirical Literature Review

2.4.1 Influence of community engagement on Project Performance

Kimani et al. (2021) examined the role of community participation in enhancing the
performance of faith-based healthcare projects in Kenya. The study utilized a mixed-
method approach, combining surveys and focus group discussions involving 200
respondents from three faith-based hospitals. The findings indicated that active
community involvement in decision-making and implementation phases improved
service delivery by 30%, particularly in areas of resource mobilization and conflict
resolution. However, the study noted challenges such as low awareness levels and
cultural resistance among some community members. The researchers recommended
targeted awareness campaigns and training programs to foster greater community

participation. This study is relevant to the current research as it highlights the critical
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link between inclusive engagement strategies and the success of church-funded

initiatives.

Nsengiyumva and Uwizeyimana (2022) investigated the influence of community
involvement on the sustainability of donor-funded education projects in Rwanda.
Using a case study design, they collected data from 120 project stakeholders,
including community leaders, teachers, and parents. The results revealed that
projects with higher levels of community ownership were more sustainable, as they
reduced dependency on external funding and improved accountability. However, the
study found gaps in involving marginalized groups, such as women and youth, in
planning processes. The authors recommended inclusive engagement policies to
ensure equitable participation. This aligns with the current research’s emphasis on

the importance of community collaboration in church-funded projects.

Mugambi, et al., (2020) explored the role of stakeholder engagement in the
performance of church-based agricultural projects in Uganda. The study surveyed
180 beneficiaries across five church-run farms. The findings demonstrated that
involving local communities in decision-making and resource allocation increased
project efficiency by 45%. The study also found that community members with a
strong sense of ownership were more likely to contribute labor and resources
voluntarily. However, the researchers highlighted the need for better communication
channels to minimize misunderstandings between church leaders and community
members. The findings underscore the importance of active participation and clear
communication in improving project outcomes, a theme that resonates with the

current study.
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Mushi, et al., (2023) assessed the effect of participatory governance on the
performance of church-supported water supply projects in Tanzania. Using survey
data from 150 community members and interviews with church leaders, the study
found that participatory governance practices improved water access rates by 60%.
The study emphasized that communities involved in governance structures exhibited
higher levels of trust and commitment to maintaining project infrastructure.
Nonetheless, the researchers identified gaps in providing adequate training for
community representatives. This study is relevant to the current research as it
highlights the significant impact of governance and training on project performance.
Therefore the above literature can be hypothesized as;

H1: Community engagement positively influences Project Performance for church

funded projects.

2.4.2 Influence of Project source of Funds on Project Performance

Omondi and Wanjohi (2020) explored the relationship between financial
sustainability and project outcomes in faith-based organizations in Kenya. Using
financial records and interviews with 100 project managers, the study found that
projects with diversified funding streams were 50% more likely to achieve their
objectives than those relying on a single source of funding. The researchers
recommended capacity-building initiatives for churches to enhance their fundraising
capabilities. This study informs the current research by emphasizing the importance

of reliable and diversified funding in ensuring project continuity.

Kamau, et al., (2021) examined the effect of donor reliability on the performance of

church-supported education projects in Uganda. Data collected from 150
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respondents revealed that consistent donor funding improved school infrastructure
and enrollment rates by 40%. However, the study also noted that over-reliance on
donors made projects vulnerable to funding cuts. The researchers advocated for the
development of local income-generating activities to complement donor
contributions. These findings are relevant to this study as they highlight the risks

associated with financial dependency and the need for diversified income streams.

Chisale and Moyo (2022) analyzed the role of stable funding in the success of
church-run HIV/AIDS programs in Malawi. The study conducted surveys with 120
program beneficiaries and interviews with church leaders. It revealed that projects
with stable financial support provided consistent medical supplies and counseling
services, reducing patient default rates by 30%. However, the study pointed out that
projects faced challenges in forecasting and managing fluctuating funding levels.
The authors recommended the adoption of strategic financial management practices
to ensure project sustainability. These insights are applicable to the current study as

they underscore the importance of financial stability in enhancing project outcomes.

Lema et al. (2023) investigated the effect of funding consistency on the performance
of health projects funded by churches in Tanzania. The study employed a mixed-
methods approach, collecting data from 200 respondents. The findings revealed that
projects with reliable funding achieved higher service delivery rates, particularly in
rural areas. However, inconsistent funding often led to delays in project
implementation and reduced community trust. The study suggested establishing
reserve funds to buffer against funding gaps. This aligns with the current research’s

objective of understanding how financial reliability impacts church-funded projects.
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Therefore, the above literature can be hypothesized as;
H2: Project source of funds influences positively the performance of church funded

projects.

2.4.3 Influence of Institutional Capacity on Project Performance

Mwenda, et al., (2020) explored the relationship between institutional capacity and
project success in faith-based organizations in Kenya. Using survey data from 150
project staff, the study found that organizations with robust governance structures
and skilled personnel reported a 35% higher success rate in achieving project goals.
The researchers highlighted the importance of continuous staff training and policy
frameworks to strengthen institutional capacity. This study is relevant as it

demonstrates the link between capacity-building and improved project outcomes.

Shabani, et al. (2021) assessed the impact of leadership competency on the
performance of church-run educational projects in Tanzania. Interviews with 120
stakeholders revealed that strong leadership skills significantly enhanced decision-
making and resource allocation, leading to a 25% improvement in project outcomes.
The study emphasized the need for targeted leadership training programs to address
existing competency gaps. These findings support the current research’s focus on

institutional capacity as a determinant of project success.

Kariuki, et al., (2022) analyzed the effect of operational efficiency on the
performance of faith-based healthcare projects in Rwanda. Using data from 100
project staff, the study found that efficient project management practices improved

service delivery and reduced costs by 20%. The researchers recommended adopting
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digital tools to enhance operational capacity. This aligns with the current study’s

objective of examining the role of institutional capacity in church-funded projects.

Massawe, et al., (2023) investigated the influence of organizational learning on the
performance of church-supported water projects in Tanzania. The study collected
data from 140 respondents and found that organizations with a strong culture of
learning were better equipped to adapt to challenges and achieve sustainability. The
study recommended regular training sessions and knowledge-sharing platforms to
build institutional resilience. These findings are directly relevant to the current
research. The following hypothesis is generated,;

H3: Institutional capacity has a positive influence on the performance of church

funded projects.

2.4.4 Influence of Project Planning on Project Performance

Achieng et al. (2020) examined the role of strategic planning in the performance of
church-supported development projects in Kenya. Using data from 200 respondents,
the study found that projects with clear objectives and timelines achieved 40% better
outcomes than those without structured plans. The researchers emphasized the
importance of stakeholder input in the planning phase to ensure alignment with
community needs. This study is applicable as it underscores the importance of
strategic planning in church-funded initiatives. Nyamweya and Mutua (2021)
analyzed the influence of risk management in project planning for faith-based
organizations in Uganda. Data from 150 project managers revealed that
incorporating risk assessments into planning processes reduced project delays by

30%. However, the study found that many organizations lacked the capacity to
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conduct comprehensive risk evaluations. The authors recommended investing in risk
management training for project staff. These insights are relevant to the current

research on church-funded projects.

Mbwambo, et al., (2022) assessed the impact of participatory planning on the
performance of health projects funded by churches in Tanzania. Using a survey of
180 respondents, the study found that involving community members in planning
stages improved project ownership and reduced implementation challenges. The
study recommended strengthening participatory mechanisms to enhance inclusivity.
This aligns with the research objective of examining the role of project planning in

performance outcomes.

Okoth, et al., (2023) investigated the effect of resource allocation planning on the
success of church-funded water projects in Uganda. Data collected from 160
respondents revealed that detailed resource planning minimized wastage and
improved project completion rates by 25%. The study highlighted the need for
continuous monitoring and adjustments during project execution. This finding
supports the relevance of robust planning practices in church-funded projects. From
the literature discussed, the following hypothesis can be generated;

H4: Project planning has a positive influence on performance of church funded

projects

2.5 Research Gap
Despite an expanding body of literature on factors influencing the performance of

church-funded projects, notable gaps persist. Studies by Kimani et al. (2021) and
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Mushi, et al., (2023) emphasize the role of community engagement in enhancing
project outcomes. However, these studies often concentrate on specific sectors, such
as healthcare and water supply, without exploring how engagement strategies differ
across diverse types of church-funded initiatives. Similarly, research by Omondi and
Wanjohi (2020) and Kamau, et al., (2021) highlights the importance of reliable
funding sources for project sustainability. Still, they offer limited insights into how
financial stability interacts with other organizational elements, such as leadership
and governance. Furthermore, Mwenda et al. (2020) and Massawe, et al., (2023)
underline the significance of institutional capacity but fall short of examining how

capacity-building efforts contribute to long-term project performance.

Additional studies, including those by Achieng et al. (2020) and Nyamweya and
Mutua (2021), point to the importance of strategic planning but rarely explore the
effects of participatory planning on project ownership and community satisfaction.
While these contributions provide valuable perspectives, there is a noticeable lack of
integrated analysis that examines the combined influence of community engagement,
funding reliability, institutional capacity, and planning on the success of church-
funded projects. This research addressed this gap by offering a holistic assessment of
these factors in the context of Tanzanian church-funded projects, thereby
contributing to a deeper understanding of their interdependencies and their

implications for sustainable project performance.

2.6 Conceptual Framework
The conceptual framework in Figure 2.1 illustrates the relationship between

independent and dependent variables in the context of church-funded projects in
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Tanzania. The independent variables, namely community engagement, reliable
funding sources, institutional capacity, and project planning, are considered key
factors influencing the dependent variable, which is the overall performance of these

projects.

As an independent variable, community engagement plays a pivotal role in ensuring
the success of church-funded projects. Recent studies, such as those by Mollel et al.
(2023), emphasize that when communities are actively involved in the planning and
execution of projects, they are more likely to experience ownership and long-term
sustainability. Moreover, community participation helps address local needs and
builds trust, both of which are essential for successful project outcomes. A well-
engaged community is more likely to contribute labor, resources, and feedback,
creating a sense of shared responsibility for the project's success (Scherer et al.,

2021).

Reliable funding sources are another critical independent variable in this framework.
The availability and stability of funding are directly linked to the ability of church-
funded projects to achieve their goals. According to Mushi et al. (2023), projects that
secure consistent and diversified financial resources are better positioned to
overcome challenges such as delays and cost overruns. Financial stability ensures
that project activities are carried out smoothly and that resources are allocated
effectively. However, reliance on a single funding source can expose projects to
financial risks, emphasizing the need for diversified funding strategies (Kamau et al.,

2021).
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Institutional capacity, which refers to the organizational structures, leadership, and
human resources available to manage projects, is also an independent variable with
significant influence on project performance. Studies by Mwenda et al. (2020)
highlight that organizations with strong institutional capacity are better equipped to
plan, execute, and monitor projects effectively. Institutional capacity includes both
tangible assets such as infrastructure and intangible elements like leadership skills
and management practices. Projects in organizations with higher institutional
capacity tend to experience better coordination, decision-making, and problem-

solving, leading to improved performance outcomes (Massawe, et al., 2023).

Finally, project planning is another independent variable in this framework.
Effective planning, as noted by Nyamweya and Mutua (2021), is crucial for setting
clear objectives, timelines, and resource allocations, all of which contribute to
successful project execution. Strategic planning that incorporates stakeholder input
can significantly enhance project ownership and align the project with community
needs and expectations. Planning also provides a roadmap for monitoring progress
and mitigating risks, ensuring that church-funded projects remain on track and
achieve their intended outcomes (Achieng et al., 2020). By analyzing these variables
in conjunction, this framework provides a holistic view of the factors influencing the

performance of church-funded projects in Tanzania.
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Community Engagement
-Information sharing
-Knowledge sharing
-Faster feedback

Source of funds
-Donor funds
-Church offerings
-Harambees

Dependent Variable

|

Institutional capacity
-Monitoring and
evaluation

-Frequency of monitoring
-Quick decision making
-Information

Project performance

1. Project completed within
schedule

2. Project completed
within cost

3. Desired quality &
safety

A  Coammiinitv

Project planning
-Resource planning
-Quality planning
-Risk management
-Risk identification
-Risk analysis
-Risk monitoring &
control

Figure 2.1: Conceptual Framework
Source: Researcher construct, (2024).
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Chapter Overview

This chapter outlines the research methodology employed in the study, providing a
detailed description of the various components essential for achieving the research
objectives. It begins by discussing the research design, which sets the foundation for
the study's approach and methodology, aligning with the objectives presented in the
introduction chapter. The chapter then covers the area of study, the population, and
the sample selection techniques, linking directly to the study's scope and target
group. By detailing the sampling methods and research instruments, this chapter
ensures that the data collection process is robust and aligned with the study's

theoretical framework and empirical review.

Furthermore, the chapter addresses the validity and reliability of the research,
reinforcing the credibility and generalizability of the findings, which will be crucial
when presenting the results and discussion chapters. Finally, the chapter outlines the
data analysis procedures and ethical considerations, ensuring that the study adheres
to research integrity standards and provides a sound basis for interpreting the study's

results in subsequent chapters.

3.2 Research Design
Explanatory Descriptive research design was employed in this study to
systematically describe the characteristics and dynamics of church-funded projects in

Tanzania. This design is particularly useful for explaining the current state of a
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phenomenon, as it allows for the collection of detailed, accurate information without
manipulating variables. According to Creswell (2018), descriptive research is
valuable for understanding the “what” of a situation by providing a clear picture of
the variables under study. In the context of this study, it helps in capturing the nature
of community engagement, funding sources, institutional capacity, and project

planning as they relate to project performance (Mugenda & Mugenda, 2021).

3.3 Study Area

The research was conducted in Ilala District, located in Dar es Salaam, a major urban
area in Tanzania known for its diverse socio-economic activities and concentration
of community-based projects. Specifically, the study focused on Cardinal
Rugambwa Hospital, a church-funded project in Ukonga ward, within the district.
This hospital serves as a vital healthcare provider in the area, catering to a large
population and playing a key role in the local healthcare system. llala District, being
one of the most developed areas in Dar es Salaam, offers a representative context for
studying the performance of church-funded projects, particularly in terms of resource
mobilization, community engagement, and institutional capacity (Mollel et al.,
2023). Choosing Cardinal Rugambwa Hospital as a case study allows for an in-depth
examination of the challenges and successes of church-funded initiatives within an
urban setting, offering insights that can be generalized to similar projects in the

region (Ngowi, 2022).

3.4 Target Population
The target population for this study consisted of 1,055 individuals, representing a

diverse group associated with Cardinal Rugambwa Hospital in Ukonga ward, Dar es
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Salaam. This group included the hospital's management team, donors, other funders,
as well as the primary beneficiaries of the hospital's services, such as employees,
community members, and patients. The inclusion of various stakeholders in the
population reflects the multifaceted nature of church-funded projects, where the
performance and impact are influenced by multiple groups with different roles and
interests (Mollel et al., 2023). By considering both internal (management and staff)
and external (community members, patients, donors) perspectives, this approach
provides a comprehensive understanding of the factors that contribute to the success
or challenges faced by the hospital. The diversity of the target population allows for
a holistic view of how different stakeholders perceive and contribute to the

performance of church-funded projects (Ngowi, 2022).

Table 3.1: The Population Distribution

Category Number of Individuals
Management Team (Church Management and 45
Hospital management)
Donors and Other Funders (International and Local 55
funders of the hospital)
Employees (Doctors, Accountants, other 465
departments, security, cleaners and others)
Community Members (Those who get service 490
including patients)
Total 1,055

Source: Tanzania Episcopal Conference (TEC) (2022).

3.5 Sample Size and Sample Design

3.5.1 Sample Size

The sample size for this study comprised 290 respondents, selected from the target
population of 1,055 individuals. This sample size was chosen based on the need to

ensure statistical significance and representativeness, allowing for a comprehensive
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analysis of the factors influencing the performance of church-funded projects.
According to Krejcie and Morgan (1970), a sample of this size is appropriate for
populations of this magnitude to produce reliable and val