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ABSTRACT TC "ABSTRACT" \f C \l "1" 
This study examined the role of a project monitoring system on public transport performance in Tanzania a case of the BRT project. The specific objectives were to examine the influence of resource allocation on public transport performance, to examine the influence of stakeholder involvement on public transport performance, and to examine the influence of capacity building on public transport performance. This study employed a case study research design, and targeting respondents 276 as sample size, achieved through purposive sampling. Primary data collected using close-ended structured questionnaire, analyzed using, SPSS and excel, descriptive results presented as frequencies and percentage. The findings proved that resource allocation, stakeholder involvement, capacity building  on public transport facilitate project performance and monitoring system this agreed with 83(30.1% )respondents with a statement that financial resource facilitate monitoring system, also finding proved that 140 (50.7) of respondents agreed with statement management involvement of internal and external stakeholder in monitoring system, and  126 (45.7%) of respondents agreed with statement ‘capacity building contributes to monitoring system and BRT project performance’’ The results also Conclude and recommend basing  on findings  that BRT management had shortage of buses due to inadequate of resource ,stakeholder involvement and capacity building should be more encourage this will decrease’s stress and service dissatisfaction to passengers, through  improve number of the fleet to meet passengers’ travel demand.  Keywords: Influence of Resource Allocation, Public Transport Performance, Project Monitoring System, Stakeholder Involvement, Capacity Building.
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CHAPTER ONE TC "CHAPTER ONE" \f C \l "1" 
INTRODUCTION TC "INTRODUCTION" \f C \l "1" 
1.1 Background of Information TC "1.1 Background of Information" \f C \l "1"  
In many cities Public transport is turning into a key concern and a crucial component of social-economic growth. The study by (Andrew, 2013) showed that large number of urban dwellers use public transportation as their primary means of transportation to get their daily activities. In response to the increasing level of traffic congestion in the city, were the concept of BRT originated in the 1970s in Curitiba, Brazil, as a response to the growth of traffic congestion in the city. Curitiba’s BRT system was the first and most famous, example of BRT in the world in the advancement in the public transit systems, which have allowed many countries to a different type of Mass Rapid Transit (MRT) modes that are mention to provide higher performance and improve public transport (Wright, 2010).
Monitoring system for Bus Rapid Transit (BRT) projects in Africa continent especial sub-Sahara countries is an essential tool to track, evaluate and optimize the performance and effectiveness of public transportation system for the cities across Africa continent to urbanize and improving public transport infrastructure like BRT  and   addressing the challenges related to congestion, air pollution, and  access to mobility so monitoring system in BRT project for the African cities like Lagos ( Nigeria ),Nairobi(Kenya)Cairo(Egypt) and Dar es Salaam (Tanzania) have to initiated BRT project and  ensure BRT project are  fractioning as intended expected .

 (Wright, 2010).However, there are significant advantages to implementing the BRTsystem in both developed and developing cities compared to shortfalls. Studies show that Africa’s first BRT was launched in October 2008 in Lagos State, Nigeria (Mobereola 2009). Furthermore, the figures indicate that 5,163 kilometers of BRT have been installed in roughly 172 location in worldwide as of right now.
Project monitoring of public transport in Africa is crucial aspect of ensuring that transportation systems are efficient ,safe sustainable ,and accessible various project in Africa have been launched to improve public transportation, such as  the introduction of bus rapid transit (BRT) systems, expansion of rail networks and development of digital tools for tracking and managing transportation ,monitoring these projects effectively involves tracking progress, assessing performance ,identifying issues, and  implementing solutions in real time ,key aspects of project monitoring in public transport in Africa ,it keeping track of allocation and disbursement of fund to ensure that projects stay within the budget and sustainable ,this includes the costs of construction, rolling stock(vehicles and trains),and the operational budget .Example The lagos state Government in Nigeria has implemented technology solutions like the Lagos Bus service Limited with real-time tracking of buses to ensure punctuality and to optimize route scheduling 
When considering the history of Dar es salaam  metropolitan public transport system  dates back to 1949, Chengula and Kombe (2017) explained Dar es salaam  Motor Transport  Company (DMT), began offering public transport  on Tanzania  Mainland as privately owned company started providing public transport services in Tanzania Mainland. DMT was a division of, United Transport Overseas Services (UTOS) based in Nairobi, Kenya. In addition to having the exclusive right to offer urban transportation services in Dar es Salaam, DMT has been offering inter-regional passenger transportation to other specific urban location on Tanzania mainland. Urban transport services provided by DMT in Dar es Salaam were limited to the well-maintained urban roads, which were concentrated within the central part of the city. The DMT carried on with its operation until April 1970 at which point it was nationalized and placed under control of   of the National Transport Corporation (NTC). 
DMT was divided into two semi-autonomous transport corporation in May 1974 National Bus Service (NBS) often referred as “Kampuni ya Mabasi ya Taifa (KAMATA)” and “Shirika la Usafiri Dar es Salaam (UDA)”. KAMATA was in charge of providing inter-regional passenger transport services throughout Tanzania Mainland Chengula and Kombe (2017). And UDA was in charge of to provide urban public transportation in Dar esa Salaam, in 1983 the government of Tanzania permitted the private sector to join the UDA public transportation market. The majority of the car used by the private sector, meanwhile, were unfit for passenger transportation there were lorries that had been modified in an effort to alleviate the problem, Dar es Salaam city council in collaboration with the Institute of Transport and Development Policy (ITDP) and Urban Authority Support Unit (UASA)-Presidents’ Office-Regional Administration and Local Government (PO-RALG) prepared the project proposal for the DART project, (Prayogi, 2017). 
Cabral (2007) Dart Agency was established as a result of  Global Environment Facility (GEF) National Focal Point endorsing the Bus Rapid Transit Project Proposal in July 2002 in Dar es Salaam city .Public transportation is currently the primary means of transportation in Dar es Salaam .Historically it has been provided by entrepreneurially owned network of approximately 7,500 minibuses operating on 213 routes, known as Daladalas, which are subject to lax regulation .Minibuses of different type jostle with one another in the packed traffic as they try to get passenger. Nevertheless   UDA was able to managed  only 60% of the public transport demand in the city, leading to long queues at bus stops, causing inconvenience to the passengers Beira.
1.2 Research Problem Statement TC "1.2 Research Problem Statement" \f C \l "1"  
The study aim to explore the role of project monitoring systems in  relation with performance of public transport services, specifically it seeks to examine how the systems can contribute on the   resource allocation ,stakeholder involvement  and capacity building contribute on  public transport network ,also looking  the challenges faced by transport authorities in implementing such systems and the potential impact of these technologies on overall public transport system performance Kasmiry (2019) explain that  efficiency and reliability of public transport systems are critical for urban mobility and sustainability .However many public transport systems face challenges such as delays, overcrowding, poor route management and inadequate service quality these issues often stem from a lack of real-time monitoring and ineffective management practices, so a well implemented project monitoring system can provide timely data on vehicle performance, route efficiency and passenger satisfaction ,enabling operators to address issues proactively    despite the potential benefits of project monitoring systems in improving public transport performance, many transport authorities still lack advanced tools for tracking and analyzing operational data the absence of a robust system to monitor and manage public transport performance leads to inefficiencies, resulting in reduced service quality customer dissatisfaction, and increased operational cost.
According to Kasmiry (2019), the government of Tanzania established the Dar Rapid Transit Agency (DART) as respond to the long time public transport problem in Dar es Salaam experienced by its people with the aim of ensure affordable, reliable and modern urban mobility for sustainable development though provide quality urban public transport service, establishing mass transport system, operating and effective management of mobility for sustainable development. In fact, the BRT system idea was well received by the city resident. However, no enough studies in Dar es salaa
m to fix the user complaining, the quality of services expected before the project compere to the actual services received after project stated. The travel service by DART system is said to be unreliable and take longer than usual, the buses are not enough to accommodate the desire of the passenger, another challenge is increase number of accident in BRT system due to trespassing of private vehicles this is misuse of the system and lower the performance of public transport in Dares Salaam.  

Aim of this study is to assess the Role of Project Monitoring System on Public transport Performance in Dar es salaam and come with the result show the significance relationship of public transport performance and monitoring system, discuss their challenges and way forward  improvement  example only two studies conducted by (Kayaga, 2015)  on the “role of M&E in improving sustainability of water project in Bagamoyo”and on ‘role of M&E for improving performance of development project in Tanzania’, (Loitare,2011),  so  the result  are not enough to recommend and conclude the performance of public transport  since they generalized M&E as whole not specific   to feed the gap ,the study focus specify relationship on  Monitoring system and  public transport performance in BRT project . 
1.3 Research Objective TC "1.3 Research Objective" \f C \l "1" 
1.3.1 General Research Objective TC "1.3.1 General Research Objective" \f C \l "1"  

The general research objective of the study was to assess the Role of the Project Monitoring System on Public Transport Performance in Dar es Salaam.
1.3.2 Specific Research Objectives TC "1.3.2 Specific Research Objectives" \f C \l "1"  
i. To examine the influence of resource allocation on public transport performance.
ii. To examine the influence of stakeholder involvement on public transport performance.
iii. To examine the influence of capacity building on public transport performance.   
1.4. Research questions TC "1.4. Research question" \f C \l "1"  
As noted by Saunders (2009).The research questions are the many problems that the study process attempts to answer and which often precede the study objectives .In order to contribute to the gathering, analyzing, and interpretation of data, these are designed to  meet the aforementioned goals. 
1.4.1 General research question TC "1.4.1 General research question" \f C \l "1"  

The general research question was what is the Role of Project Monitoring System on public transport performance in Dar es Salaam?
1.4.2 Specific Research question TC "1.4.2 Specific Research question" \f C \l "1"  

i. How does resource allocation contribute to public transport performance? 

ii. How does stakeholder involvement contribute on public transport performance?

iii. How does capacity building contribute on the public transport performance? 
1.5 Relevance of the study TC "1.5 Relevance of the study" \f C \l "1"  

The goal of this study is to add to the body of information, research and literature on public sector monitoring systems and identify their role in the implementation of policies. It hope to offer helpful insights for the implementation of policies; it also hope to offer helpful insights for the implementation of monitoring and evaluation in BRT projects. Monitoring systems help to ensure that public employees and institutions are held accountable for their work and that resource are given to project that are intended to improve project performance (World Bank[WB], 1998)
1.6 Scope of the study TC "1.6 Scope of the study" \f C \l "1"  

Geographical: the study bases on the Role of Project Monitoring System on Public Transport Performance in Tanzania. It is carried out specifically in BRT Phase One .The study focus on perception of users, and BRT staffs towards the expected public transport service compare to actual services, and its indicators towards the performance of project and challenges hindering the exact performance. The study involved only selected officers from DART Agency, UDART Company.
1.7 Significance of the study TC "1.7 Significance of the study" \f C \l "1"  

Firstly, enhanced service delivery by using project monitoring systems transport authorities can track real time data on vehicle location, scheduling and service levels  leading to better management of routes and timely interventions to address issues such as delays or overcrowding . Secondly, Increase accountability and transparency Monitoring systems provide an objective, verifiable record of transport performance which can help hold service providers accountable this transparency is crucial for building public trust and ensuring that services meet required standards.
Thirdly, cost efficiency and public satisfaction  a well monitoring system that performs effectively and meets public expectation can lead to increased satisfaction and higher ridership monitoring system identify inefficiencies ,reduce operational cost and prevent wastage of resource by optimizing routes ,vehicle usage and maintenance schedules.
The expected desired change of the role of project monitoring on public transport performance .Real –time Monitoring and predictive analytics ,instead of tracking past performance ,the system should provide real –time insight and use predictive analytics to foresee potential risk, secondly integrated collaboration , the monitoring system should support seamless collaboration among team members, stakeholders and even the external parterres 
1.8 Limitation of the study TC "1.8 Limitation of the study" \f C \l "1"  
The research is limited only in BRT project Phase one in Dar es Salaam due to time constraints. Example Labor –intensive surveys manual counting or passenger surveys was time-consuming and expensive, especially during peak periods. Secondly Data inconsistent when  data sources  was come from different source e.g ticketing systems, manual counting and leading the challenge of inconsistencies. Another limitation was a passenger behavior variability due to seasonal variationsTherefore, they needed to adjust their time to fill out the questionnaire. Alternatively, this problem was fixed by looking for respondents depending on their availability for the study. (Dar Rapid Transit[DART],2012).
CHAPTER TWO TC "CHAPTER TWO" \f C \l "1" 
LITERATURE REVIEW TC "LITERATURE REVIEW" \f C \l "1" 
2.1 Overview TC "2.1 Overview" \f C \l "1"  

This chapter critically reviews the literature relating to the topic under study .It includes looking over of theory and empirical research that discusses and offers additional insight from a variety of sources of the study. It cover the conceptual meaning of the study as it utilized in this study , the theoretical literature review, empirical literature review, conceptual framework as well as the research gap. 
2.2 Conceptual Definition TC "2.2 Conceptual Definition" \f C \l "1"  

2.2.1 Public Transport performance TC "2.2.1 Public Transport performance" \f C \l "1"  
Abreha (2007) refers to the effectiveness and efficiency of transportation systems in moving people within urban or regional areas .It is typical measured by several factor, including punctuality and reliability coverage and accessibility, capacity and crowding. This study defines Public Transport performance as the degree to which the metropolitan public transportation system achieves its objective in supplying commuters with travel services. This entails reaching objective like lowering traffic jams, delays and giving passengers outstanding customer service, using effective ways of transportation was helps to achieve this. , (Beira &Cabral, 2007).
2.2.2 Stakeholder’s involvement TC "2.2.2 Stakeholder’s involvement" \f C \l "1"  
Krause (2005) defines it as the systematic identification, and analysis of an individual, group or organization that has a concern or interest in a company or project. It enable to strengthen commitment through proactively considering the needs and desires of anyone who has a stake in their organization or project by fostering connections, trust, and impactful sustainability   and viability over the long-term. This study define Stakeholder involvement as a means of encouraging participant to take part in all phase of the project intervention coordinator to better processes greater support, more inputs and ideals, process ownership, more collaborative effort and maximum effectiveness and ensure that various perspectives are considered and that the needs ,expectation are addressed (Harris et al., 2016), 
2.2.3 Capacity building TC "2.2.3 Capacity building" \f C \l "1"  
Rick (2003) defined as process of empower and creates a sense of ownership among community partners, giving them more influence over their future growth. According to this study, capacity building in public transport involves various strategies and initiatives aimed at improving the efficiency, accessibility, and quality of public transportation services to meet the growing demand and evolving need of passengers. This can include measures such as infrastructure development, fleet expansion and modernization, training and development, accessibility improvement, public outreach and education. 
2.2.4 Availability of resource TC "2.2.4 Availability of resource" \f C \l "1"  
According to JICA (2008) defined, availability of resources as the information about what resources can be used to service the BRT project, when and under what conditions it is critical. This because every project success depends on whether have access to the essential resource and tools. This study defines availability of resource as capital made available for usage in order to carry out a program or project, this money must be obtained and released prior to the project’s commencement, capital is necessary for purchasing systems, tools, building capacity, providing incentives to employees, and acquiring other facilities that support system development. For example, in the BRT project, lack of resource may cause delays in production, problems with quality, increase in cost, problems, and managers cannot allocate resources if they are not available; so it needs carefully planning and preparation . 

2.2.5 Bus Rapid Transport (BRT) TC "2.2.5 Bus Rapid Transport (BRT)" \f C \l "1"  
Moyer (2003) defines BRT as a public transportation system including high-capacity articulated buses, a corridor of dedicated and segregated bus line, and mostly close terminals where fare payments are accepted outside of trunk vehicles in contrast to Metros and LRT, which are more costly and impractical for many LRT, which are more costly and impractical for low –income developing nations. BRT is a high-quality, high efficiency public transportation system that use dedicated bus lanes and other infrastructure to deliver faster, more reliable service than traditional buses which often include feature such as dedicated lanes   Wright and Walter,( 2006).
2.2.6 Project monitoring system concept TC "2.2.6 Project monitoring system concept" \f C \l "1"  

According to Kusek and Rist (2004), project-monitoring system is a comprehensive system of collecting and analyzing data and information on planned projects. For example, developing nations are under increasing pressure to enhance the effectives of public investments through reforms and results monitoring. This study define Project monitoring system as effective public management tools that assist policy makers and decision makers in tracking progress and demonstrating the outcomes (impact) of the project, policy, or program. In the past the success or failure of public projects was not given any consideration, instead, compliance was used to determine if the project or policy had been carried out as intended.
2.3 Theoretical Literature Review TC "2.3 Theoretical Literature Review" \f C \l "1"  
2.3.1 The Theory of Transportation TC "2.3.1 The Theory of Transportation" \f C \l "1"  
Cooley (1894) created this antiquated hypothesis. This idea states that the system that moves object or things the least amount of force and in the shortest amount of time is the optimum transportation method. The theory highlights the importance of speed and dependability as the primary determinants of an effective transport systems performance. The theory help organization reduce costs efficient utilization 
 Justification for use of a Theory It also highlights the necessity of evaluating public transportation systems based on their ability to move objects quickly and with the least, amount of force. 
Theory of Transportation on public transport performance revolves around understanding how various factor influence the efficiency and overall effectiveness of transport system Strengths of the theory helps find the most efficient way  to transportation goods from multiple sources and provide a systematic method to minimize transportation cost whether for goods, services or material Weaknesses of the theory is inflexibility with dynamic variables the model generally assumes static condition (constant costs, supplies and demands) which may not reflect real-world situation where these factors fluctuate due to market change Mayer (2003) concluded that the theory of Transportation is linked into current study particular in Dar es Salaam city as it facilitates effective resource allocation, and offers valuable insights that can have the significant on BRT system.
2.3.2 System Theory
LudwigvonBertalanffy (1972) explain and develop hypotheses around characteristics that arise within complex systems that seemingly could not arise in any single system, the System theory is important into current study, as it emphasize interacting processes and the way they influence each other over time to permit the continuity of same larger whole. 
In the context of public transport, system theory can be to understand and optimize the entire transportation network as a complex system composed of interconnected elements such vehicles, infrastructure, passengers, schedules, and regulation  ,justification reason  for the use of  theory emphasize stakeholder involvement  considering the needs and feedback from various stakeholders government bodies ,transport operators passengers and urban planners 
strength of the theory holistic perspective as emphasize looking at bigger picture, considering all elements of system and interactions, second allows for flexibility and adaptation within dynamic systems ,making it valuable for analyzing systems in constant change .It is effective in addressing complex ,multi-faceted  Problems  well
weaknesses of system theory while system theory provides a broad framework, it might not always offer detailed concrete solution  for specific problems or application ,requiring additional tools or theories for precision , 
2.4 Empirical Literature Review TC "2.4 Empirical Literature Review" \f C \l "1"  
2.4.1 General Studies in the world TC "2.4.1 General Studies in the world" \f C \l "1"   

 World Bank (2007), states that those, who was fervently devoted to a new public performance and administration culture founded on social control and social accountability, redesigned the concept of employing the monitoring system in 2002. (Zaltsman, 2006), state that three success criteria can be used to evaluate Chile’s monitoring system the data from the system is heavily utilized in budget planning analysis, and decision –making extensively utilized in performance report as well as for program enhancement in performance report as well as programme enhancement in ministries and agency. According to (Macky et al.,2007), the Columbian government developed the M&E system in 1991 using the World Bank evaluation methodology when the 1992 amendment to the constitution was made.
Although there may be notable variation in their severity, the majority of transportation issues seen in emerging nations are comparable to these encountered elsewhere, the same are the same unique to underdeveloped nations. The demand for public transportation and the quality of services offered have describe in the majority of western nations thus for the great majority, public transportation is essential and populations in most developing countries. Meanwhile, with the exception of very short trips, a growing percentage of the population depends on public 
Transportation (.Zaltsman, 2006) 
The most popular way to travel in most countries is by foot, which may cover distances of up to one or two kilometers in urban areas and much more in rural ones. Therefore public transportation offers a substitute for private transportation however it is occasionally discouraged from use by traffic jams, parking issues, or challenges getting to specific streets .Even if a household owns a car, the majority of family members are likely to take public transportation for at least portion of their travels because families are often big in many developing nations. (World Bank [WB],2007) 

In both industrialized and developing nations, BRT offers more effective urban transportation services and actively contributes to the reduction of traffic jams, delays, noise, and air pollution .Additionally ,it is execution strengthens the sustainable urban area, arouses civic pride, and foster a sense of community among citizens and the nation  (Beira &Cabral, 2007). Nevertheless, in addition to opportunities, the deployment of BRT may also provide a number of difficulties, and when the system fails to achieve its goals as planned, it can result into more cost to government operators and not satisfy the user for instance the Tran Santiago BRT(Chile) which failed due to poor performance and gave the traumatic travel situation to its users, become a burden to the whole of Chile’s economy in subsiding. The construction of BRT requires enough space and may sometimes involve the acquisition of land from resident for the right of way which may lack the support from public that always raise chaotic condition or even protest between public and Authorities 
2.4.2 Studies in African countries TC "2.4.2 Studies in African countries" \f C \l "1"  

 World Bank (2007), report that the certain African governments including those in Senegal, Tanzania, Uganda, Kenya Ghana, Nigeria, Benin, South Africa takes the initiative to gather accurate and through performance data which they utilize to create national plans and set budgetary priorities. It is unrealistic to expect most African countries to develop extensive, dependable monitoring systems. , because there are many crucial tasks that may be completed in a practical manner. These include pertinent benefits expenses, technological constraints consciousness, and data caliber and workforce size. Using ‘the Electricity Access scale- up and sector-wide Approach Development Project (EASSDP)’’.According to Porter & Goldman (2013), although the IMF and the World Bank established a monitoring system throughout Africa in the early 1980s to oversee the implementation of projects and programs they funded, there were still challenges on the legal and institutional framework for the practice of M&E. Since 2005, Tanzania government has been implementing “medium term development and poverty reduction goals” as articulated in the “National Strategy for Growth and Reduction of Poverty (MKUKUTA1) of 2005/2006 in full (SET, 2015). As per World Bank (2004), emerging nations are confronted with novel problems in public sector management, which include internal and external pressure to manage for result in order to be accountable to the stakeholders. Likewise, Kusek and Rist (2004), as cited stated that development policies, project and programme should lead to the desired outcomes and results, which can be tracked to identify problems along the way, correct problems in time, measure progress and then tell success from failures).
Oluwaseyi and Olawunmi (2016) evaluated the effectiveness of Bus Rapid Transit for commuters in Lagos and examined the effects of excessive motorization in cities. The author went on stating that excessive motorization in the city increases road traffic congestions, increased pollution, increase consumption of non-renewable energy, and accident. These issues are common to many African cities including Dar es Salaam. The authors above assert further that an effective BRT system is a solution to improve public transportation performance and identifying factors for high performance of BRT to achieve customer satisfaction and efficient to rival private motorization.  Oluwaseyi and Olawunmi (2016) on their study emphasized the need for responsible authorities in urban public transportation system that arguing that urban public transport system should pay attention to the voice of commuters and take corrective actions on improving BRT system. Therefore, there is a need for studying the role of monitoring project system on public transport performance in Tanzania. This is the main concern of the current study.
2.4.3 Empirical studies in Tanzania TC "2.4.3 Empirical studies in Tanzania" \f C \l "1"  
This section provides data from the researcher’s studies that are pertinent to the investigation. The empirical literature examined papers either directly or indirectly related to this study. For instance, (Nkurunziza,2008) conducted the study to investigate passengers’ perception of the proposed DART system during that time, as well as their distinct social-economic and spatial characteristics, as he further reports, that DART systems establishment would have contribution to the growth of urban public transportation in the city by offering high quality, reasonable price and easy accessible transportation option.The findings of the study showed generally that the travel time, travel fare and comfort had significant effect on BRT choice the people in high traffic zones, and those living in peripheral zone of the city had considerable higher preference of BRT system than the existing public transportation. 
Kasmiry (2019) studied customer satisfaction with the delivery of transportation services on BRT in DSM.  One hundred and fifteen (115) respondents provided response to the study, which used random sampling method as sample selection. The result showed that most respondents are pleased with DART’s overall services quality. The study found out further that customers have an equal opportunity to travel using the random selection method, and that  to all passengers even those who are not frequent users of the system, have an equal opportunity to travel using the random selection method. Since the study involved a very little sample, this might have resulted in bias conclusions. 
Capacity building in public transport often focuses on strengthening human capital, infrastructure development, institutional frameworks and regulatory environments, several frameworks and models emphasize training programs, the adoption of new technologies, and improving managerial skills as fundamental component of capacity building (Reichert et.2017) Training of staff and workforce development is critical component of capacity building that has been shown to improve public transport performance ,Rojas et.(2018) highlight that training also fosters innovation in public transport systems for instance staff familiar with emerging technologies like real-time tracking systems , electric vehicles or automated ticket can integrate these innovations seamlessly into operations, thus improving overall system performance.

The research on the social and economic effects of Dar es Salaam traffic congestion was done by (Elisonguo,2013) .The results showed that public transportation in DSM struggles to meet the basic needs of the residents as well as the city demographic and spatial growth. The findings revealed that public transport in DSM has difficult in coping with demographic and spatial growth, due to this, residents of low-income neighborhoods and those who live on the outskirts of cities are cut off from a variety of social, economic essentials. The report suggested that Dar es Salaam implemented BRT in order to address the issue raised, lessen traffic on the road and enhance the effectiveness of the city’s urban public transportation system. Services.
2.5 Research Gap TC "2.5 Research gap" \f C \l "1"  
The research gap on the role of project monitoring systems in improving public transport performance in Africa was lack of empirical evidence for linking PMS to actual improvements in public transport performance in Africa. As discussed in the empirical study, case study quoted from Chile, Columbia, Kenya, Uganda and Rwanda have emphasize the challenges of maintain project monitoring system in Africa and noting that financial sustainability and long-term support are often neglected Nwkocha(2020),In Tanzania  two unpublished studies conducted by  Kayaga (2015) and Loitare (2011)on ‘Role of M&E for improving sustainability of water project in Bagamoyo’’, and  “Role of M&E for improving performance of development projects in Tanzania”. The two studies focus on the implementation of PMS without examining how it translates into operational efficiency or service delivery outcomes. Mapeh (2020) investigates the use of GIS in urban transportation systems in South Africa but notes the lack of integration of modern monitoring technologies across Africa countries.
2.6 Conceptual Framework TC "2.6 Conceptual Framework" \f C \l "1"  

According to Rocco and Plakhotnik (2009), the conceptual framework serves as basis for the investigation, illustrating of how the study contributes to the body of knowledge, conceptualizing the study, evaluating the research design and offering a point of reference for the interpretation of result. The conceptual framework described integrates inputs, processes, tools and output with continuous feedback to ensure the project stays on track in terms of scope, schedule, cost and quality
2.6.1 Availability of resource 
According to Crawford and Bryce (2003), keeping track of finances with the project budget is crucial step in comparing real and budgeted expenses.  The availability of resource and efficient utilization of resources have crucial relationship for establishing and sustaining an effective public transport system, while public transport, in turn, contributes to the efficient use and accessibility of various resource within a community.
2.6.2 Stakeholder involvement
The relationship between stakeholder involvement and public transport is crucial for the successful planning, implementation, and operation of transportation system. Here is how stakeholders contribute to and are affected by public transport. Example, Government plays a central role in planning, funding and regulating public transport. Transport Operators provide public transport services such as bus companies, train operators and transit agency do collaborate with public transport stakeholders to create transit-oriented development and improve connectivity (Krause,2005)
2.6.3 Capacity building TC "2.6.3 Capacity building" \f C \l "1"  
Capacity building has direct impact on public transport performance. The other variable is dependent variable, which is public transport performance. It measures the degree of achievement of objective or potentially possible accomplishment about the important characteristics of an organization for the relevant stakeholders.(Rick2003)
2.6.4 Description Measurement of the variables 

The theoretical framework generally based on the key fundamental issues from the conceptual design. The independent variable (available of resource) has great contribution on the public transport performance. In this study, it is important to build an adequate human resource to enable M&E planning and public transport performance. Secondly, stakeholder involvement means allowing stakeholders to participate in all process of the project intervention. This leads to better process, greater support, more inputs and ideas, process ownership, more collaboration and more effectiveness. Sustainable stakeholder involvement enables better identification of component from complex intervention and it contributes to public transport performance. Third, Capacity building means the process of developing and strengthening the skills, instincts, abilities, processes, and resources that organizations and communities need to survive, adopt, and thrive in a fast-changing world.(Figure,2.1).Gillard (2009) argues that capacity building has great contribution on technical credibility and use of M&E system on public transport performance. 
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Figure 2.1 Conceptual Framework TC "Figure 2.1 Conceptual Framework" \f F \l "1"  

CHAPTER THREE TC "CHAPTER THREE" \f C \l "1" 
RESEARCH METHODOLOGY TC "RESEARCH METHODOLOGY" \f C \l "1" 
3.1 Research Design TC "3.1 Research Design" \f C \l "1"  
This study used case study design. Yin (2018) explains that case study design is also common in exploratory where it traditionally belongs to descriptive design and in experimental design. This study used a case study design since it is the systematic way of collecting required information about anything or an event to get an understanding of how it operates in real-life situation. This is relevant to the nature of the study, which sought to assess the Role of Project monitoring system on public transport performance in one transport project known as BRT project in Dar es Salaam city Tanzania. Thus, the knowledge obtained in this study can also apply to other cities with a similar context for improving the performance of public transport.
3.2 Survey population TC "3.2 Survey population" \f C \l "1"  

Kumar (2011) defines population as a total collection of elements about which one wishes to get information. This study describes the target population as the group of respondents that researcher wishes to generalize the conclusion. Population in this study constituted the BRT staff, for both DART Agency, internal service provider (UDART), staff where DART staffs cover a total of 173 and UDART 540 population, and total population average target 713 BRT staffs. 
3.2.1 Area of the study TC "3.2.1 Area of the study" \f C \l "1"  
The study took place at Dar es Salaam along its BRT corridor in Phase 1 project. The researcher selected the DART System because of convenience to fill the gap in the local environment. In addition, the BRT system is new phenomena in Dar es Salaam and East Africa at large.  Time of study and financial constrains were also among the factors that influenced the researcher to choose DART system. Area of research included selected officers from DART Agency and UDART to determine all-inclusive perception on the performance of BRT project as public transport system (.Dar Rapid Transit Agency [DART],2021)
3.3 Sampling Design and Procedures TC "3.3 Sampling Design and Procedures" \f C \l "1"  
The study used purposive sampling technique in selecting sample officials from authorities responsible for the management and operation of DART and UDART. Purposive sampling technique (also called judgment-sampling technique) entrusts the researcher with the decision on judgment Adam and Kamuzora (2008). The purposive sampling technique was adapted to get appropriate responses during data collection. In this study, Yamane (1967) provided a simple formula N/ (1+Ne2), to calculate the sample size, whereby n is the sample size, N is the population size and e is the level of precision (sampling error). Based on a 90% level of certainty, the acceptable margin of error is ±10%
Table 3.1 Table of Sampling Design and Procedures TC "Table 3.1 Table of Sampling Design and Procedures" \f T \l "1"  
	Director  N=22, e=±10%sample size (n) was 22/ (1+22(0.01)) = 22/1.22 = 18.03=18

	Manager N =23, e=±10%sample size (n) was 23/ (1+23(0.01)) = 23/1.23 = 18.69=19

	Principal N=22,e=±10%sample size(n)was 22/(1+22(0.01))=22/1.22=18.03=18

	Operation Staff N=34,e=±10%sample size(n)was34/(1+34(0.01)=34/1.34=25.37=25

	Senor Officer N=28,e=±10% sample size(n)was 28/(1+28(0.01)=28/1.28=22.87=23

	Attendant N=198,e=±10%samplesize(n)was198/(1+198(0.01)=198/2.98=66.44=66

	Workshop staff N=40,e=±10%sample size(n)was40/(1+40(0.01)=40/1.4=28.57=29

	Driver N=346,e=±10%sample size(n)was346/(1+346(0.01))=77.57=78


Therefore, the total sample size was Directors + Managers + Principal + Operation staffs+ Senior Officer + workshop staffs +station attendants +Drivers = 18+19+18+25+23+29+66+78=276. The planned sample size was therefore 276 respondents.
3.4 Methods of Data collection

The study employed both primary and secondary data sources. Methods of data collection were questionnaire, interview and documentary reviews. Three instruments model was considered appropriate for the study to avoid the weakness that can be inherited when a single method is used; also, to providing valid data and information useful for analyzing the findings. Lewis (1998) argues that the use of multi-method in data collection is essential for reliable and realistic findings and forms possible triangulation of data collection tools with questionnaires being the major, tool and others (Questionnaire , Interviews and document review) are the supporting tools.
3.4.1 Questionnaires TC "3.4.1 Questionnaires" \f C \l "1" 
This is a popular method adopted by many researchers and used when conducting 
survey strategy. It is a technique of data collection in which respondents are asked questions and respond to the same set of questions in predefined order (Saunders ,2009). In this study, the close and open-ended questionnaires with data categorized in demographic characteristics and Likert scale (strong agreed, agreed, Neutral, disagreed and strong disagreed) was distributed to respondents to feed their insights and self-monitoring using structured interviews, the method are widely used in scientific research due to their ability to collect large amounts of data efficiently ,systematically and in standardized way.the scientific justification for using questionnaires includes Quantitative Data collection the researcher measure frequency and percentage and certain behaviors , attitudes or opinions and the use of liker scale ,multiple- choose allows for statistical analysis such as correlation and regression 
3.4.2 Interviews TC "3.4.2 Interviews" \f C \l "1"  

According to Kothari (2004),scientific justification of an interview in the study  highlights how an interviews was  effectively address specific research questions and provide insights that are otherwise difficult to obtain through other methods such as surveyor experiments, and allow researcher to explore the subjective experience, perceptions and belief of an individuals in depth it is  important when investigating complex person or phenomena (e.g mental health, social behavior or personal value) that cannot easy to measure through quantitative methods alone.  Saunders (2009) argues that conducting interviews aids in obtain accurate and trustworthy data for the study that is pertinent to its goals and queries, so an interviews with the appropriate respondents were done for this study in order to obtain detailed information for the conclusions.
3.4.3 Documentary reviews TC "3.4.3 Documentary reviews" \f C \l "1"  

Documentary review was performed in this study evaluating the document content, approach and methodology in a way that aligns with principles of research evidence and critical analysis scientifically justify   to get secondary data as raw data like published documents, such as journals, books, DART Establishment Oder report, and previous research, which are gathered and kept by the organization to support their operations (Saunders, 2009). According to Kumar (2011), a documentary review is the most effective method of obtaining the necessary information from other sources already collected by other people and is relevant for the study reference
3.5 Data processing and analysis TC "3.5 Data processing and analysis" \f C \l "1"  

The process of calculating certain metric and looking for areas of relationship between multiple data groupings is known as data analysis. It is prior to conducting the actual analysis.  In this study, data entry, coding, and cleaning were completed. The type of data and the study’s purpose were important factor to take into account during the data analysis procedure in order to evaluate data and produce information in tables. Thus, the study used both qualitative and quantitative methodologies. The study used Excel and SPSS to analyze and summarize outcomes that were displayed as frequencies and percentages. In qualitative data analysis, inductive approach is used to categorize new data or create themes (Kamuzora, 2008)
3.6 Reliability and Validity TC "3.6 Reliability and Validity" \f C \l "1"  
3.6.1 Reliability TC "3.6.1 Reliability" \f C \l "1" 
The degree of consistency in a test’s outcomes is known as reliability. A study must show comparable results even when conducted on a comparable group of respondents in a comparable setting in order to be considered reputable Kothari (2004).This was carried out to guarantee the validity of the research findings. In order to prevent respondent’s confusion, the researcher created short, straightforward surveys that are not dull to fill.
3.6.2 Validity TC "3.6.2 Validity" \f C \l "1"  

The term validity refers to the process of determining if a study actually measures what it is intended to assess. Therefore, the validity of this study was reflect well the chosen methods and design measurement so the connection of methodology  and validity of study understood through choosing the right methodology, instrumental validity like  interview, questionnaire and documentary review research design, e.g case study deseing, sampling methods and data collection process align with the research objectives   (Kothar, 2004). Experts had access to the study’s instruments. The researcher then tested if the 20 questionnaires would produce the desired results by doing a pre- test. After analysis and redesign to match the goals of the investigation, this study re-assigned the pilot questionnaires to the intended population in order to gather final data.
3.7 Ethical consideration TC "3.7 Ethical consideration" \f C \l "1"  

The researcher followed the Open University of Tanzania ethical guidelines by giving the data collection center the OUT introductory letter or instructions. The researcher addressed each respondent during the fieldwork and asked for permission to complete the surveys and take part in the interviews. By withholding the respondents’ identify, the researcher also noted a high degree of secrecy to whatever information they supplied. Additionally, the researcher modified the respondent’s information with greater flexibility (Open University of Tanzania (OUT), 2010) 
CHAPTER FOUR TC "CHAPTER FOUR" \f C \l "1" 
RESEARCH FINDINGS AND DISCUSIONS TC "DATA PRESENTATION, ANALYSIS AND DISCUSIONS" \f C \l "1" 
4.1 Overview TC "4.1 Overview" \f C \l "1"  

This chapter shows the outcomes of data analysis and interpretation. The section’s data analysis and presentation were done using the exploratory (descriptive) analysis. The results were grouped according to the research objective and sample descriptive, (respondent, demographic, characteristics) such as, age, gender, position, experience, and monitoring skills. A descriptive result displays the data as percentages and frequencies.

4.2 Sample Demographic characteristics TC "4.2 Sample Demographic characteristics" \f C \l "1" 
The demographic information of respondents namely, their gender, age, employment history, and M&E skills is required for the study. The goal is to identify any unexpected correlations between these variables, particularly those that may affect how respondents’ responses vary from one another because of disparate demographic information .This survey included 276 respondents in total and that number served as the basis for the analysis and presentation. As a result, the proposed sample for this investigation is viable.
4.2.1 Gender of respondents TC "4.2.1 Gender of respondents" \f C \l "1" 
The respondents received the questionnaires and responded as shown in Table 4.1. The aim was to assess how gender balance is considered in work performance in BRT project.
The findings result shows that majority of BRT staff are male counting to142 (51.5%) while the Female are only134 (48.5%).  This implies that there is gender consideration in work performance among beneficiaries of the project opportunities. The researcher gave equal weights to the opinion of both sexes while evaluating the study’s goals. Even though there were more men in the study who did well on the questionnaires, this does not mean that there are more men working for the DART system than women are. Rather, these results depend on a number of factors, including the time of day and events that the researcher visited in order to gather data.  
Table 4.1: Number of respondents by Gender TC "Table 4.1: Number of respondent by Gender" \f T \l "1" 
	Gender
	Frequency 
	Valid Percent
	Cumulative Percent

	Male

Female
	142

134
	51.5

48.5
	51.5



	Total
	276
	100.0
	100.0


Sources: Field Data, (2023)
4.2.2 Age of respondents TC "4.2.2 Age of respondents" \f C \l "1"  

The study sought to research the demographic information for age groups of respondents and determine their work performance in the project. As describe in Table 4.2, majority of respondents are between 30-40 years weighing112 (40.5%), followed by the age between 18-29 years weighing 103(37.3%).  This implies that most of the staff engaged in the BRT project are youth and energetic to support the performance of the project at their age   range of 18-40 years. The next 44(15.9%) and 17(6.3%) are above 50 years which implies that these two groups are for managerial posts. 

Table 4.2: Distribution of respondents by Age
	Age of Respondents 
	Frequency 
	Valid Percent
	Cumulative Percent

	18-29

30-40

42-53

54-99                
	103
112

44

17
	37.3
40.5

15.9

6.3
	37.3
77.8

93.7



	Total
	276
	100.0
	100.0


Source: Field Data (2023) 
4.2.3 Monitoring skills level TC "4.2.3 Monitoring skills level" \f C \l "1" 
The study sought to measure the level of Monitoring skills for BRT staff in certificate, Diploma and degree level. As describe in Table 4.3, majority of BRT staffs 139(50.3%) have diploma level of Monitoring skills and they learnt as Module during university and college time, followed by 105(38.2%) who have degree level of monitoring skills. Only 32(11.5%) have certificate of Project monitoring skills as short course. This implies that there is need for BRT management to arrange the specific training for Project Monitoring skills for all staffs. International Federation of Red Cross (2011),team roles and responsibilities dictate the necessary technical training   (Alam et al.,2010) stated that training can be either formal, like classes and workshops designed to meet the needs of the particular audience ,or informal, like job-related coaching ,staff mentoring on task completion, report authoring and data management tool usage 

Table 4.3: Monitoring skills level TC "Table 4.3: Monitoring skills level" \f T \l "1" 
	Level
	Frequency
	Valid Frequency
	Cumulative Frequency 

	Degree

Diploma 

Certificate
	105

139

32
	38.2

50.3

11.5
	38.2

88.5



	Total
	276
	100.0
	100.0


Source: Field Data (2023) 
4.2.4 Experience at working for BRT staffs TC "4.2.4 Experience at working for BRT staffs" \f C \l "1" 
The study sought to find out the work experience of the respondents as demographic information due to the needs of the study. As described in Table 4.4, majority of BRT staffs respondents between 5-10 have working experience weighing 122(44.2%) and majority of them are working under contract employment that means are not permanent and pensionable employee, followed by 0-5 have working experience weighing 98(35.5%) This implies that most of BRT staff have working experience of less than 5 years. Only 56(20.3%) have more than 10 years’ working experience and this is for managerial staff who are mostly senior, principal and Directors.
Table 4 4 Experience of working for BRT staff TC "Table 4 .4 Experience of working for BRT staff" \f T \l "1" 
	Working Experience 
	Frequency 
	Valid Percent
	Cumulative percent

	Between 0-5

 Between 5-10

 Between10-30
	98

122

56
	35.5
44.2

20.3
	35.5
79.7



	Total
	276
	100.0
	100.0


Sources: Field Data (2023)

4.2.5 BRT staff Position TC "4.2.5 BRT staff Position" \f C \l "1"  

As illustrated in Table 4.5, the leading group is station attendants who account 78(28.2%) followed by Drivers who account 66(23.9 %,) followed by Operation staffs who account 29(10.5 %).  The next is Workshop staff who account 9.3 %.  This implies that, Station attendants, Drivers and Operations staffs are groups directly working in the field. Thus, the management should consider their responsibilities into high priority and observe their performance closes for project performance. During interview, Driver from U-DART informed that: 

“BRT staffs who work under contract employment, station attendants, Drivers and workshops staffs are working for 8 hours, there those who working for morning shift from 4:30 a.m. to 2:00 p.m. and those who working for afternoon shift from 2:00 p.m. to 11:45 Pm when the operation is closed, ’’ 

Table 4.5: BRT staff Position TC "Table 4.5: BRT staff Position" \f T \l "1" 
	BRT staff Position 
	Frequency 
	Valid Percent
	Cumulative Percent 

	Director
Manager

Principal

Operation staff

Senor  Officer

Workshop attendants

Station Attendants 

Drivers
	18
19

18

29

23

25

78

66
	6.5
6.8

6.5

10.5

8.3

9.3

28.2

23.9
	6.5
13.3

19.8

30.3

38.6

47.9

76.1



	Total
	276
	100.0
	100.0


Source: Field Data (2023)

4.3 The influence of resource allocation on public transport performance TC "4.3 The influence of resource allocation on public transport performance" \f C \l "1"  

As the first specific objective states, to evaluate the influence of resource allocation in relation with public transport performance, the followings were the findings: 
4.3.1 Available financial resource in supporting monitoring system and BRT project performance TC "4.3.1 Available financial resource support monitoring system and BRT project performance" \f C \l "1"   
Respondents were asked to take their positions as regards to the statements given in a liker scale whereby the frequency and percentage of each statement were calculated and summarized in Table 4.6.As indicated in Table 4.6, majority of respondents 109(39.5%) disagreed with statement that ‘’ available financial resource support monitoring system and BRT project performance. This is followed by 83(30.1%) who agreed with this statement whereas only 26(9.4%) were Neutral this implying that financial resource in BRT project is still a challenge since it is inadequate to support monitoring system. This results into underperformance of BRT project. During the interview, the DART Operation officer informed that; 

“The buses operating under the current (phase 1) are not enough to meet the travel demand as per studies carried from its inception. It was estimated that for the whole system to be full-fledged, it must operate with 305 buses, but the present bus operator (UDA-RT) operate with 210 buses only.  This makes a deficit of almost 95 buses in the system. Currently, 68 buses are not working due to poor maintenance and financial challenges.  Actual 142 buses are under operation. However, the processes to procure the other bus operator and ensure tendering process is done is  consuming long time to complete due to sacristy of financial resource .It hoped that 2024/2025 Phase 2 will be under operation and more improvement for Phase I will be completed once the resource are capitalized enough to support the movement.” 

This result is also supported by Young and Jordan (2008) who argue that project sponsor should spend much time on project activities, provide necessary resources on time and  make sure are aware of the project status and make necessary interventions while in this study point that effective resource allocation have great contribution on public transport performance . 

Table 4.6: Available financial resource in supporting monitoring system and BRT project performance TC "Table 4. 6: Available financial resource support monitoring system and BRT project performance." \f T \l "1" 
	Liker scale
	Frequency
	Valid Percent
	Cumulative Percent

	Strongly agreed 

Agreed 

Neutral

Disagreed 

Strongly disagreed
	39
83

26

109

19
	14.1
30.1

9.4

39.5

6.9
	14.1
44.2

53.6

93.1



	Total 
	276
	100.0
	100.0


Source: Field Data (2023) 
4.3.2 Available human resource enough to support monitoring system TC "4.3.2 Available human resource enough to support monitoring system" \f C \l "1"  
The results from the analysis in Table 4.7 show majority of respondents with 113(40.9%) agreed with the statement that, ‘’ available human resource enough to support monitoring system. This group argued the Project monitoring in BRT to update their monitoring skills. This was followed by 92(33.4%) who disagreed with this statement. However, only 26(9.4%) were Neutral,Tohid and Jabbari,(2011) supported this by urging that staffing should make sure that the project is sufficient with required human resource that possesses skills, knowledge, talents and experience required to complete the desired practice successfully the study recognizing BRT has enough number of staffs but inadequate experience and technology of operating the BRT system  .
Table 4.7: Available human resource enough to support monitoring system TC "Table 4.7: Available human resource, enough to support monitoring system" \f T \l "1"   
	Liker scale 
	Frequency 
	Valid Percent
	CumulativePercent

	Strongly Agreed

Agreed

Neutral

Disagreed

Strongly Disagreed
	29

113

26

92

16
	10.5

40.9

9.4

33.4

5.8
	10.5

51.4

60.8

94.2



	 Total
	276
	100.0
	100.0


Source: Field Data (2023) 

4.3.3 Monitoring system well structure in BRT organization structure TC "4.3.3 Monitoring system well structure in BRT organization structure" \f C \l "1"  

Majority of respondents with average of 114(41.3%) disagreed with statement that ‘’monitoring system well-structured in BRT organization structure. On the other hand, 78(28.2%) of respondents agreed with this statement whereas only 45(16.3%) were Neutral the study find that monitoring system not allocated on BRT organization structure and management should restructure it to create cleare line of communication, Vuchic(2007 discuss that BRT organization structure play a crucial role in efficiency and effectiveness of monitoring system by creating clear lines of communication.
Table 4.8: Monitoring system well structure in BRT organization structure TC "Table 4.8: Monitoring system well structure in BRT organization structure" \f T \l "1"  
	Liker scale 
	Frequency 
	Valid Percent
	Cumulative Percent 

	Strongly agreed
Agreed

Neutral

Disagreed
Strongly Disagreed
	22
78

45

114

17
	7.9
28.2

16.3

41.3

6.3
	7.9
36.1

52.4

93.7



	Total
	276
	100.0
	100’0


Source: Field Data (2023) 
4.3.4 Management leadership skills capable to optimize the available resource for project performance
Majority of respondents, 107(38.%) agreed with statement ‘’ Management leadership skills capable to optimize the available resource for project performance.  77 (27.9%) respondents disagreed with this statement whereas only 67(24.3%) were Neutral this study find that consistently show that leadership behaviors that align with strategic goals, empower teams, and navigate challenges contribute significantly to the successful performance of BRT project while Katter(1996) in his studies only highlights the importance of leaders who can guide the terms through change effectively During the interview, Bus operation Expert from DART informed that: 

“DART has played a very vital role to establish the BRT system. For instance, before the introduction of BRT system, for a commuter to move from Mbezi to Kivukoni with daladala. They used to spend 3 up to 4 hours on the road. But today with the BRT system, the same route, commuters take an average of 30 to 45 minutes only. 

Table 4.9 Management leadership skills capable to optimize the available resource for project performance TC "Table 4.9 Management leadership skills capable to optimize the available resource for project performance" \f T \l "1"  
	Liker scale 
	Frequency
	Valid Percent
	Cumulative Percent

	Strongly agreed
Agreed

Neutral

 Disagreed


	13
107

67

77

12
	4.7
38.7

24.3

27.9

4.4
	4.7
43.4

67.7

95.6



	Total
	276
	100.0
	100.0


Source: Field Data (2023) 

4.3.5 Management commitment to resolve resource issues in BRT project TC "4.3.5 Management commitment to resolve resource issues in BRT project" \f C \l "1" 
The table hereunder provides the results from 276 respondents regarding their views on the statement “management commitment to resolve resource issues in BRT project”. AS per the table below, majorities of respondents with average of 76(27.5%) disagreed with statement that “Management commitment to resolve resource issues in BRT project”, Contrary, 130(47.1%) of respondents agreed with this statement and only 49(17.8%) were Neutral. Study find that management commitment plays a pivotal role in resolving resource issues in BRT project both political and institutional contexts is necessary and institutional contexts is necessary to secure and allocate the resources (financial, human, technological and infrastructural) Moudon et al (2013) point out that successful project typically involve a high degree of coordination between deferent level of government During the interview, Procurement officer from DART informed that: 
“DART has played a very vital role to announce investment tender, business contract with different company like East Africa commercial and Logistics, NPK company center as another way of generating income and resolving the resource issues.”.
Table 4.10 Management commitment to resolve resource issues in BRT project TC "Table 4.10 Management commitment to resolve resource issues in BRT project" \f T \l "1"    
	Likert Scale 
	Frequency 
	Valid Percent
	Cumulative Percent

	Strongly agreed

Disagreed

Neutral

Agreed 

Strongly agreed
	13
76

49

130

8
	4.7
27.5

17.8

47.1

2.9
	4.7
27.5

50.0

97.1



	Total
	276
	100.0
	100.0


Source: Field Data (2023) 

4.3.6 Poor resource utilization affect the performance of BRT project TC "4.3.6 Poor resource utilization affect the performance of BRT project" \f C \l "1"  
As found in Table 4.11 below, majority of respondents with average of 140(50.7%) agreed with statement that ‘’Poor resource utilization affect performance of BRT project’’. This was follow by 66(23.9%) of respondents who disagreed with this statement and only 49(17.8%) were Neutral this studies found that poor resource utilization whether in the form of inefficient infrastructure development, financial mismanagement human resource challenge or inadequate technological can several  hinder the performance for BRT system while case study of Nairob Kenya BRT project faced significant delays due to lack of coordination. During the interview, workshop staff from U-DART informed that: 

“U-DART spends 60 million TSH per day as fuel cost. This is poor resource utilization. Advice from parliamentary committee was to change diesel consumption into gas or electricity as strategy to minimize the cost and control the air pollution”.
Table 4.11 Poor resource utilization affect the performance of BRT project TC "Table 4.11 Poor resource utilization affect the performance of BRT project" \f T \l "1"  
	Liker Scale 
	Frequency 
	Valid Percent
	Cumulative Percent 

	Strong agreed

Agreed

Neutral

Disagreed

Strong Disagreed
	8
140

49

66

13
	2.9
50.7

17.8

23.9

4.7
	2.9
53.6

71.4

95.3



	Total  
	 276
	100.0
	100.0


Source:  Field Data (2023) 
4.3.7 DART agency Management capitalized the external available resource for project performance TC "4.3.7 Dart agency Management capitalized the external available resource for project performance" \f C \l "1"  
Table 4.12 shows majority of respondents with average of 101(36.6%) agreeing with statement that ‘’DART Agency management should capitalize the external available resource for project performance’.’ This is followed by 71(25.8%) of respondents who disagreed with this statement and only 24(8.7 %) had no choice.  The study incorporation external available resource can significantly enhance a project performance by bringing in specialized skills, financial support, innovation tool and risk management strategies, World Bank, JICA and Asian Development Bank (ADB) have been the external stakeholders for BRT project through loans and grants.
Table 4.12: Management capitalize the external available resource for project performance TC "Table 4.12: Management capitalize the external available resource for project performance" \f T \l "1"  
	
Liker Scale 
	Frequency 
	Valid Percent
	Cumulative Percent

	Strongly agreed

Disagreed

Neutral

Agreed 

Strong Disagreed
	28

71

24

101

52
	10.1

25.8

8.7

36.6

18.8
	10.1

35.9

44.6

81.2



	Total 
	276
	100.0
	100.0


Source: Field Data (2023) 
4.4 The influence of stakeholder involvement in the implementation of monitoring system TC "4.4 The influence of stakeholder involvement in the implementation of monitoring system" \f C \l "1"  

As the second specific objective, this study sought to evaluate the influence of stakeholder involvement in relation to public transport performance.

4.4.1 Management considers the views and opinion for passengers in resource allocation and implements monitoring system TC "4.4.1 Management considers the views and opinion for passengers in resource allocation and implements monitoring system" \f C \l "1"  
Given the statement ‘Management consider the views and opinion for passengers in resource allocation to respond their needs, majority of respondents with average of 135(48.9%) agree. While 75(27.2%) of respondents disagreed with this statement and only 10(3.6%) were Neutral with statement. This study find that implementing an effective monitoring system is key to optimizing this balance however, the design and implementation of such systems must carefully account for passenger needs, operation goals and technological limitations to be truly., For example, during the interview, Director of infrastructure and operation informed that:

“DART has accepted views and opinions of people living in kibaha in Pwani region for immediately  establish the BRT feeder roots   from Kimara to Kibaha to serve the community and  mbagala community DART contract BRT Phase 2 systeam ’’
Table 4.13 Management consideration of passengers’ views in resource allocation to respond to their needs TC "Table 4.13 Management consider the views and opinion for passengers in resource allocation to respond their needs" \f T \l "1"  
	Likert scale 
	Frequency 
	Valid Percent 
	Cumulative Percent

	Strongly agreed

Agreed

Neutral

Disagreed

Strongly Disagreed
	 26

135

10

75

30
	9.4

48.9

3.6

27.2

10.9
	9.4
58.3

61.9

89.1



	Total  
	276
	100.0
	100.0


Source: Field Data (2023)

4.4.2 Management involvement of internal and external stakeholders in monitoring system TC "4.4.2 Management involves internal and external stakeholders in monitoring system" \f C \l "1"  
As indicated in Table 4.14 below, majority of respondents, 140(50.7%) agreed with statement that ‘’Management involves internal and external stakeholders in monitoring system”. This is followed by 47(17.1%) of respondents who strongly disagreed with this statement. Only 11(3.9%) the study finding highlights that leadership involvement is critical in ensuring that performance monitoring systems align with organization goals and data used to improve decision-making. While Morrissey (2015) who argues that not involving stakeholders in the project planning can have serious and perpetual negative impacts to the project development such as project failure supports this.
Table 4.14 Management involvement of internal and external stakeholders in Monitoring system TC "Table 4.14 Management involves internal and external stakeholders in Monitoring system" \f T \l "1"   
	Liker Scale
	Frequency
	Valid Percent
	Cumulative Percent

	Strong Agreed

Agreed 

Neutral

Disagrees

Strongly Disagreed
	41

140

11

37

47
	14.9

50.7

3.9

13.4

17.1
	14.9

65.6

69.5

82.9



	Total
	276
	100.0
	100.0


Source: Field Data (2023)
4.4.3 External Stakeholders facilitate the monitoring system faction and project performance TC "4.4.3 External Stakeholders facilitate the monitoring system faction and project performance" \f C \l "1" 
Majority of respondents with average of 171(61.9%) strongly agreed with statement that ‘’external stakeholders facilitate   monitoring system and project performance’. This is followed by 33(11.9%) of respondents who disagreed with this statement and only 11(3.9%) were not sure the study sought that external stakeholders are instrumental in facilitating effective monitoring and enhancing project performance while Binns et al(2012) demonstrated that external experts in health interventions help local teams improve their data collection .During the interviews operation manager report that
“DART conduct close buses monitoring exercise for each monthly verses the actual operation of internal services provider U-DART, reviewing infrastructure design and the implementation for BRT phase 2& 3 contraction then evaluate and submit the report to World Bank”
Table 4.15 External stakeholders facilitate the monitoring system faction and project performance TC "Table 4.15 External stakeholders facilitate the monitoring system faction and project performance" \f T \l "1"  
	Likert Scale 
	Frequency
	Valid Percent
	Cumulative Percent 

	Strongly Agreed

Agreed

Neutral

Disagreed

Strongly Disagreed
	171

54

11

33

7
	61.9

19.7

3.9

11.9

2.6
	61.9

81.6

85.5

97.4



	Total 
	276
	100.0
	100.0


Source: Field Data (2023) 
4.4.4 Dart management organize seminar and workshops for BRT staffs TC "4.4.4 Dart management organize seminar and workshops for BRT staffs" \f C \l "1"  

The results from the analysis in Table 4.16 show majority of respondents with average of 105(38.1%) agreeing with statement that ‘’DART management organizes seminar and workshop for BRT staffs”. This was followed by 66(23.9%) of respondents who strongly disagreed with this statement and only 26(9.4%) were Neutral. This study find that seminars and workshops can play a significant role in influencencing public transport performance this events are typically focused on dissemination knowledge fostering collaboration and addressing challenges face in public transport performance so that BRT staffs through KAIZEIN philosophy conduct seminars and workshops for their staffs IFRC (2011) argues that technical training requirements are determined based on the responsibilities and roles of the team. During the interview, Director of Human resource from DART recommend that: 

A part from KAIZEIN philosophy, employees get the opportunity of flight to Japan, U.S.A, Brazil, to learn BRT operation system, BRT infrastructure design; Example, to develop local BRT ICT system for revenue collection, Automated Fare collection System (AFCS) designed by DART ICT experts and currently is used to monitor and collect the revenue in the system.’’ 
. 
Table 4.16 DART management organizes seminar and workshops for BRT staffs TC "Table 4.16 Dart management organizes seminar and workshops for BRT staffs" \f T \l "1" .
	Likert Scale
	Frequency
	Valid Percent
	Cumulative  Percent 

	Strong Agreed

Agreed

Neutral

Disagreed

Strongly Disagreed
	41

105

26

38

66
	14.8

38.1

9.4

13.8

23.9
	14.8

52.9

62.3

76.1



	Total
	276
	100.0
	100.0


Source: Field Data (2023) 
4.5. The influence of capacity building on public Transport performance TC "4.5. The influence of capacity building on public Transport performance" \f C \l "1"  
As the third specific objective, the study sought to evaluate the influence of capacity building in relation to public transport performance.
4.5.1 Dart management empowerment of special group, in BRT system TC "4.5.1 Dart management empower special group, in BRT system" \f C \l "1"  

Table 4.17 shows majority of respondents with average of 105(38.1%) who agreed with statement “DART management empowers special group in BRT system.’’ Whereas, 66(23.9%) of respondents strongly disagreed with this statement and only 26(9.4%) had Neutral views. The study find empowerment of special group in BRT that has significantly contribute to social equity providing mobility, independence, and opportunities for marginalized communities. Young and Jordan (2008) who argue BRT systems are designed to be efficient, cost-effective, and environmentally sustainable, but when planning such systems, special attention is required to ensure that marginalized and vulnerable group can benefit equally from these services  
Table 4.17: Empowerment of special group in BRT system TC "Table 4.17: Dart management empower special in BRT system" \f T \l "1"  
	Likert Scale 
	Frequency 
	Valid Percent
	Cumulative Percent

	Strong Agreed

Agreed

Neutral

Disagreed

Strong Disagreed
	41

105

26

38

66
	14.8

38.1

9.4

13.8

23.9
	14.8

52.9

62.3

76.1



	Total
	276
	100.0
	100.0


Source: Field Data (2023) 
4.5.2 Capacity building contributes to monitoring system and BRT project performance TC "4.5.2 Capacity building contribute monitoring system and BRT project performance" \f C \l "1" .

As shown in Table 4.18, majority of respondents with average of 126(45.7%) agreed with statement that, ‘’capacity building contributes to monitoring system and BRT project performance.’’ This was followed by 66(23.9%) of respondents who strongly disagreed with this statement and only 14(5.1%) had neutral choice.  This result implies that innovation in BRT staffs is developed to facilitate the sustainability of the project, and should be prioritized to meet the desired outcome. Likewise, Salam et al (2010) consider training on technical skills as a necessary precondition for the M&E capacity development. 
Table 4.18: Capacity building contribute on monitoring system and BRT   project performance TC "Table 4.18: Capacity building contribute on monitoring system and BRT   project performance" \f T \l "1" .
	Likert Scale 
	Frequency 
	Valid Percent
	Cumulative Percent

	Strong Agreed

Agreed

Neutral
Disagreed 

Strong Disagreed
	36

126

14

34

66
	13.0

45.7

5.1

12.3

23.9
	13.0

58.7

63.8

76.1



	Total
	276
	100.0
	100.0


Source: Field Data (2023) 
 4.5.3 Consideration of Technical capacity as important factor in monitoring system planning
The analysis in Table 4.19 shows majority of respondents with average of 99(35.9%) who agree with statement that, ‘’technical capacity is an important factor to be consider in monitoring system planning’’. This followed by 82 (29.7%) of respondents who strongly disagree   with this statement and only 32(11.6%) had neutral views.  This result implies that technical capacity in BRT project are more considerable but should be advanced.  Gillard (2009) who highlights key factors for project implementation namely, technical credibility and use of system’s approach to complete the task on time and within budget.
Table 4.19 Technical capacity is an important factor to be considered in monitoring system planning TC "Table 4.19 Technical capacity is an important factor to be considered in monitoring system planning" \f T \l "1"  
	Likert Scale 
	Frequency
	Valid Percent
	Cumulative Percent

	Strongly Agreed 
Agreed 

Neutral 

Disagreed

Strongly Disagreed
	16
99

32

47

82
	5.8
35.9

11.6

17.0

29.7
	5.8
41.7

53.3

70.3



	Total
	276
	100.0
	100.0


Source: Field Data (2023)
CHAPTER FIVE TC "CHAPTER FIVE" \f C \l "1" 
CONCLUSION AND RECOMMENDATION TC "CONCLUSION AND RECOMMENDATION" \f C \l "1" 
5.1 Chapter overview TC "5.1 Chapter overview" \f C \l "1"  

The chapter concludes with a suggestion for additional research as well as conclusion. The conclusions drawn from the research are grounded in the objective. This chapter also provide a critical assessment of the study, outlining its obstacles as well as what went well, what did not and what to do.
5.2 Conclusion TC "5.2 Conclusion" \f C \l "1" 
The general objective was to evaluate the role of project monitoring system on public transport performance. The result was obtained from the sample of 276 respondents. Both qualitative and quantitative data were considered to arrive to the conclusion. The study used case study design. With all these brought together, the result proved that resource allocation, stakeholder involvement and capacity building were influential factors in public transport performance in Tanzania. 
5.2.1 Resource allocation on public transport performance TC "5.2.1 The resource allocation on public transport performance" \f C \l "1"  

The objective  conclude that, effective resource allocation plays a critical role in enhancing the performance of public transport systems by strategically investing in infructure, optimizing services frequency, and deploying technology for real-time monitoring cities can improve accessibility, reduce congestion, and increase overall efficiency. The result of the study revealed a positive and significant relationship between resource allocation and BRT project performance as 39.5% this factor. On other hand, 40.9% of respondents agree with the statement that available human resources are enough to support monitoring system but face the challenge of experience and competence. The objective confirm that effective resource allocation in public transport directly influences the system’s performance by enhancing operational efficiency, safety, and service quality, and  insufficient or inefficient resource distribution can lead to congestion, delays, and poor customer satisfaction. IFAD (1992) studies  insisting on funding as basis for acquisition of system, equipment, capacity development, staff incentives and other facilities to support the development of the project.

5.2.2 Influence of stakeholder involvement on public transport performance
The objective conclude  that Stakeholder involvement plays TC "5.2.2 The influence of stakeholder involvement on public transport performance" \f C \l "1"  a critical role in enhancing the performance of public transport systems by actively engaging key stakeholders such as local authorities, passengers, transport operators, urban planners, and community groups  public transport systems can better align with the needs and expectations of users while addressing operation challenge, effective collaboration leads to improve decision –making ,more efficient resource allocation and better service quality and enhanced public satisfaction The findings result shows a positive and significant relationship between stakeholders’ involvement and project success. For instance, 61.9% of the respondents strongly agreed with the statement that Management involves the internal and external stakeholders in monitoring system. Whereas 2.6% disagreed. This implies that DART management effectively involves stakeholders for sustainability of the project as Morrissey (2015) insisted on committed participatory teamwork as a key condition for project success. 
5.2.3 Influence of capacity building on BRT project as public transport performance
The influence of capacity building on public transport performance is significant, as it directly contributes to improved operational efficiency, service quality, and overall system sustainability so through capacity building, which encompasses training, knowledge development, and enhancement of both human and institutional resources, public transport systems can achieve higher performance standards, specifically ,it helps in the development of skilled personnel, better management practices and the implementation of advanced technologies, all of which can lead to increase reliability,safety,and customer satisfaction .
The objective conclude that the influence of capacity building on Bus Rapid Transit (BRT) projects significantly enhance  public transport performance by focusing on improving the skills and knowledge of key stakeholders  including planners, operators and local authorities capacity building ensure the effective design, implementation   and management of BRT systems  TC "5.2.3 The influence of capacity building on BRT project as public transport performance" \f C \l "1" The result of the study shows a positive and significant relationship between capacity building and performance of project. For instance, 45.7% of respondents agreed with the statement that capacity building and technical skills is the key success factor of project performance; whereas, only 23.9% strongly disagreed. This implies that BRT management ensures training, seminars and workshops for staffs as key priority for capacity building and skills development in order to meet desired outcomes of the commuters.  Gillard (2009) who emphasized on technical credibility and innovation as key factors for project implementation. 
5.3 Recommendation TC "5.3 Recommendation" \f C \l "1"  

Performance in Public services is often measured in relation to outcomes, or how the output affects the community, rather than output, or the commodities and services generated (World Bank [WB], 1998). There is a relationship between the output and outcomes if the outputs are clearly defined and measurable , the performance involved is developed .The outcome demonstrates a strong and favorable correlation between allocation  of resource, development of capability, and stakeholder participation in public transportation performance in order to achieve all the advantage related to aspect. Therefore, based on the conclusion, this study recommends that:
DART management is responsible for making guarantee effective resource allocation and robust management assistance to achieve the intended results. In order to meet passenger demand for travel this may even entail extending an invitation to other bus service providers to increase the size of the fleet. The investigation revealed that the BRT management was dealing with a bus shortage, which led to passenger congestion in the buses, terminals and stations. Additionally, this issue adds to passengers’ stress and discontent with the quality of the services provided since it makes them wait excessively. As result, the system is perceived as performing poorly. Finding also found that the DART system has the issues of insufficient fare payment, and verification system and lack of significant enforcement on other vehicles going through BRT dedicated lanes. This raises the likelihood of accident at the DART corridor. 
DART management through the department of human resource management   should prioritize capacity building and skills development on the BRT project by developing technical skills, adaptation of technological system of contraction and operation of the BRT project. DART management should ensure participatory project planning and execution for all key stakeholders for all stages of project development. 
The management should involve well politician on each stage of projects since they have great influence in project development. However, the management should careful with politicians since political ideology may override technical aspects of the project and distort the outcome DART management should ensure strong management support and optimal resources allocation in order to meet the desired outcomes. For example, management should spend much time on project activities and provide the necessary resource as required. 
The study’s conclusions demonstrate that no unpleasant actions were made to address jay giving which is the practice of other cars using BRT designated lanes .Strict guidelines on breaking BRT laws should be included of the DART system are a relatively new phenomena .To enable passengers and other users fully comprehend the system, the DART Agency should implement ongoing education and awareness campaigns .This will lessen the likelihood of breaking BRT regulations.. 
5.4 Suggested area for further Research TC "5.4 Suggested area for father Research" \f C \l "1"  

This study recommends that the following areas need intervention in further researches: First, aspect including speed, dependability, identity and image, safety and security, and capacity were examined in the study. Other research, though, ought to take into account additional elements including political and technological ones.

Second, the DART system’s effects on society, the economy, and the environment ought to be evaluated in other research projects. Since the method was shown to produce favorable results in these regions, additional research may produce findings that reflect the needs of government, operators, and passengers in other locations. In additional, other urban public transportation systems such as the city urban public transportation system, such as the city urban commuter railway system, should be examined in future research to evaluate the effectiveness of BRT in metropolitan areas. 
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APPENDICES TC "APPENDICES" \f C \l "1" 
                                                                                     SERIAL NUMBER………… 
Annex 1: Research questionnaire 

QUESTIONNAIRE FOR BRT OFFICERS 
Dear respondent, 

My name is Stanslaus G. shayo, a student at the Open University of Tanzania, Dares Salaam Kinondoni Center, pursuing Master of Arts in Monitoring and Evaluation (MA.M&E) 

I am conducting a research on “Role of project monitoring system on of Public transport performance a case study of in Bus Rapid Transit (BRT) Project in Dr es Salaam”. Your response to this Questionnaire will serve as source of information to the research for study purpose only. Any response you provide here is strictly confidential and will be used exclusively for the research purpose. Your honesty in responding the right answer is vital for the research outcome to be reliable.

1.0 RESPONDENT BACKGROUND INFORMATION 

	 1.1 
Gender:             (Single select) 

[   ] 
 Male                     

[   ] 
 Female                 
 
	1.2 
Age in Years:     (Single select) 

[   ] 
 Between 18-29     

[   ] 
 Between 30-41    

[   ] 
 Between 42-53     

[   ] 
 Between 54 -99                 

	1.3 
Your Position:             (Single select) 

[   ]Director 
 
 

[   ]  Manager
	1.4 What is your experience at work in years:  

(Single select) 

[   ] 
Between 0-5  
 

[   ] 
Between  5-10  

	[   ] Principal Officer 

[   ]Senior Officer

[   ] Assistant Officer

[   ] Station attendants 
[   ] Workshop staff

[   ] Operation Staff

[   ] Drivers
	[   ] 

[   ] 

 
	Between 11-15   

Between 10-30   
	 


1.5 
What is the level of M&E skills do you have? 

[   ] Degree
[   ] Diploma 

[   ] Certificate
2.0 THE INFLUENCE OF RESOURCES ALLOCATION ON PUBLIC TRANSIPORT PERFORMANCE  

2.1 I would like your opinions and views about the influence of resources allocation in the Public transport performance project  

	S/n 
	Description 
	Strongly Agree 
	Agree 
	Neutral  
	Disagree 
	Strongly disagree 

	a 
	Is available financial resource, enough to support monitoring system and project performance?
	 
	 
	 
	 
	 

	b 
	Are available human resources enough to support monitoring system?
	 
	 
	 
	 
	 

	c 
	Does Monitoring system well structure in BRT organization structure?
	 
	 
	 
	 
	 

	d 
	Are management leadership skills capable to optimize the available resource for project performance?
	 
	 
	 
	 
	 

	e
	Does poor resource utilization affect the performance of BRT project? 
	
	
	
	
	

	f
	Are Dart agency Management capitalized the external available resource for project performance?
	 
	 
	 
	 
	 


3.0 THE INFLUENCE OF CAPACITY BUILDING, ON PUBLIC TRANSPORT PERFORMANCE  
I would like your opinions and views about the influence of capacity building, on Monitoring system and public transport performance 
	S/n 
	Description 
	Strongly y Agree 
	Agree 
	Neutral  
	Disagree
e 
	Strongly disagree 

	a 
	Does a workshop play a big role for monitoring skill development?
	 
	 
	 
	 
	 

	b 
	Capacity building contributes monitoring faction and BRT project performance?  
	 
	 
	 
	 
	 

	c 
	Does management empower special group, through special care in BRT system   ?
	 
	 
	 
	 
	 

	d 
	 Management considers the views and opinion for passengers in resource allocation and implementing monitoring system?
	 
	 
	 
	 
	 


4.0 THE INFLUENCE OF STAKEHOLDER INVOLVEMENT ON THE 

IMPLEMENTATION OF MONITORING SYSTEM ON PUBLIC TRANSPORT PERFORMANCE OF PROJECT

4.1 I would like your opinions and views about the influence of stakeholder involvement on the implementation of projects 

	S/n 
	Description 
	Strongly Agree 
	Agree 
	Neutral  
	Disagree 
	Strongly disagree 

	a 
	Does management involve the internal and external stakeholders in monitoring system?

	 
	 
	 
	 
	 

	b 
	Are external stakeholders, the key facilitator for monitoring system and project performance?
	 
	 
	 
	 
	 

	c 
	Does management organize seminar and workshops for BRT staffs   ?  
	 
	 
	 
	 
	 


Thank you for your valuable time.
APPENDIX II

INTERVIEW GUIDES: 

BRT STAFFS  

An Interview on “Role of Project Monitoring system on Public transport performance a case of BRT project in Tanzania” 

Dear Respondent, Thank you for taking part in this study. 

I am Stanslaus Shayo from the Open University of Tanzania; May I wish to notify you that this interview has the aim of gathering information about the study titled “Role of project Monitoring system on public Transport performance a case of BRT project in Tanzania”. This interview is purely conducted for an academic study, as partial fulfillment for the award of degree on Masters of art in Monitoring and Evaluation at the Open University of Tanzania;

Briefly answer the following questions; 
1. What have been the effective resource allocations on BRT project performance? 

2. How many staffs are currently operating in the BRT system? 
3. What factors do you consider stakeholder involvement of the BRT Project? 

4. How do you ensure capacity building on public transport users? 

5. What are the operational challenges or gaps in implementing a BRT project in the city? 

6. How do you save the disabled people in BRT system? 
7. How do you prioritize the available resource for project performance? 

8. How do you ensure special group are considerable on project implementation? 

Thank you for your valuable time.
Annex 1II:
THE UNITED REPUBLIC OF TANZANIA

MINISTRY OF EDUCATION, SCIENCE AND TECHNOLOGY
THE OPEN UNIVERSITY OF TANZANIA

Ref. No OUT/PG202001904                                                            30th October, 2023                       

Director of Operations and Infrastructure Management,  

Dar Rapid Transit Agency,  

P.O.Box 724, 

DAR ES SALAAM. 

 Dear Director, 

RE: RESEARCH CLEARANCE FOR MR. STANSLAUS GABRIEL SHAYO, REG NO: PG202001904
1. The Open University of Tanzania was established by an Act of Parliament No. 17 of 1992, which became operational on the 1stMarch 1993 by public notice No.55 in the official Gazette. The Act was however replaced by the Open University of Tanzania Charter of 2005, which became operational on 1stJanuary 2007.In line with the Charter, the Open University of Tanzania mission is to generate and apply knowledge through research. 

2. To facilitate and to simplify research process therefore, the act empowers the Vice Chancellor of the Open University of Tanzania to issue research clearance, on behalf of the Government of Tanzania and Tanzania Commission for Science and Technology, to both its staff and students who are doing research in Tanzania. With this brief background, the purpose of this letter is to introduce to you Mr. Stanslaus Gabriel Shayo, Reg. No: PG202001904), pursuing Master of Arts in Monitoring and Evaluation (MAME). We here by grant this clearance to conduct a research titled “Role of Project Monitoring System on Public Transport Performance in Tanzania: A Case of Bus Rapid Transit Project”. He will collect his data at your office from 31st to 30th November 2023.  
3. In case you need any further information, kindly do not hesitate to contact the Deputy Vice Chancellor (Academic) of the Open University of Tanzania, P.O.Box 23409, Dar es Salaam. Tel: 022-2-2668820.We lastly thank you in advance for your assumed cooperation and facilitation of this research academic activity. 

Yours sincerely,

THE OPEN UNIVERSITY OF TANZANIA 

[image: image1.png]N ea



 

Prof. Magreth S.Bushesha 

      For: VICE CHANCELLOR 
Kinondoni Biafra, Kawawa Road; P.O 23409; Dar es Salaam; Tel: +255 22 2668 445; E-Mail:vc@out.ac.tz|| Website:www.out.ac.tz
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