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ABSTRACT

The purpose of this study was to examine the effect of project control on the project financial performance citing a case study of the Scaling-up family planning project implemented by Marie Stopes, Tanzania. The samples of 52 purposively selected respondents were selected from different departments engaging directly with the implemented project to which structured questionnaire was distributed for response.  The objective of the study was to analyze the effect of project control on financial performance, specifically to analyze the effect of Cost control, schedule control as well as resources control on project financial performance. Collected data were analyze descriptively and the regression analysis to obtain the magnitude and direction of the effect of the variables under the study. Findings from the study revealed that, Budget Control and Schedule Control both had a positive and significant effect on the project financial performance at Marie Stopes with β=0.272, t=2.230, p= 0.011and β=0.346, t= 3.035, p=0.002 respectively. On contrary, the Resource Control was found to have a positive but insignificant effect on tor project financial performance with β=0.232, t=1.279, p= 0.207. The study therefore recommends the effective Project control measures such as Budgeting control by ensuring that all the budgeting process should be adhered to including assigning appropriate cost to every activity and strict management of the assigned budget. Time-frame should be taken into account since it has much effect on the project, the completion delay, the cost overrun are among the outcome of lack of Schedule control. Lastly the appropriate use of resources should be taken into account, both physical and human resource is important for the successful project implementation. 
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CHAPTER ONE

INTRODUCTION

1.1
Chapter Overview

This chapter presents the background of the study, statement of the research problem as well as the objectives of the study. It also presents various research questions to be answered, during data collection and the scope of the study.

1.2
Background of the Study

Project control is the process of overseeing and managing a project's advancement to make sure that its goals, schedule, and budget are met (EcoSys, 2023). It involves gathering and analyzing the project data to keep the project costs and schedules on track. Project control includes initiating, planning, monitoring as well as controlling. Also communicating and closing out the project cost and schedule (Kanamugire & Nkechi, 2022). It can also be defined as “the application of processes to measure project performance against the project plan, to enable variances to be identified and corrected, so that project objectives are achieved” (APM Knowledge, 2013). 

Project Financial performance on the other hand is the situation in which the project meets the planned budget and scope, which leads to value for money of the specific project (Casey, 2023). While a project may deal with many other parameters, including quality, scope, etc., the discipline of project controls focuses on the cost and schedule elements, regularly checking for any risk to them (APM Knowledge, 2013). A project's financial performance depends much on effective project control, which helps to detect and mitigate some pre-defined/potential risks that might have an influence on the project budget as well as financial performance (EcoSys, 2023).
Globally, the efficacy of project control enhances the basis of project finance performance, control of projects helps to draw conclusions of the project management and general financial performance. According to Malsam (2022), the inefficiency of project control basically affects its implementation time, scope and cost, which is generally affects the financial performance of the project. Many organizations consider projects control as a basic tool to put the project on track to meet its scope and budget. 
However, most projects have been witnessed to overrun the set budget due to inefficacy of project control. In developing countries, the poor performance of projects has become a common thing, and the disappointment of project stakeholders and beneficiaries has become the rule and not the exception in the contemporary reality (Ika, 2012).
Among the courses of project failing in developing Countries as suggested by literatures is lack of proper management and Control of project (Francis, 2015). Most of these projects are International Development projects (ID) operated either by the host countries or through the implementing partners of the donor, mostly non-governmental organization (NGOs) or professionals. The identified parameters of failing most projects are the cost and schedule and resources in which most of the projects faces cost overrun and completion delay (Ahsan & Gunawan, 2010). 
In 2012, the CHAOS studies published by Standish Group provided a global project statistic, which shows that, 40% of studied projects were late and over budgeted, while 18% were cancelled prior to completion (Francis, 2015). In Tanzania, most of projects succeed while other fails to meet the estimated budget and schedule (Rashid, 2019), the failure of most projects are manifested by among other factors, the conceptualization and design, project management, level of accountability as well as commitment among technocrats. 
Cost control, schedule control and resources are regarded by researchers as the factors for the failure of most projects (Hallman, 2011).  Cost can be categorized for different purposes including profit measurement, stock valuation, decision making, planning as well as control. This can be reached by obtaining the right factors for every activity undertaken in the desired amount and form the right suppliers at the right price being delivered at the right time (Mukonyezi, 2018). Many projects in Tanzania and world over have suffered from cost and time overruns due to factors stemming from poor cost control during the design and project implementation stages.
Schedule control is normally undertaken to ensure that, the final end result will be reached within the deadline. Meeting the deadline is one of the key indicators among others for the success of any project (Lent, 2017). Planning and scheduling process when controlled set the project scope to be reached within a given quality and cost. Resource control on the other hand is the managing the available and allocated resources such as human and non-human resources in order to meet the project objectives (Wanja, 2017). 
Resource control is the vital aspect on the success of many projects, its application may influence both cost and time variables in the project management and control. The number of resources received by various tasks in the project must be controlled following the resources allocation policy of the organization for effective control and project performance. The cost, schedule and resources of a project should be evaluated jointly, as only joint evaluation secures the correct measures of the project progress and performance.
Among the project that is currently under pipeline of implementation is the scaling- up family planning project that was initiated in 2019 by the DFID, aiming to ensure the safe pregnancy plans by Tanzania women which will improve their sexual, and reproductive health particularly the young and marginalized in 14 regions in Tanzania. This is a Five-year project implemented by among other members Marie Stopes with the planned budget of 1, 294,950 GBP expected to end up in 2024.
To control project performance, the importance of check and review of the interrelated organs or departments within the organization that performs the related functions for the project to meet its objectives is inevitable (Francis, 2015). Thus, successful project control requires an efficient and effective management of the internal structure that will control, evaluate, and analyze possible risks that might dater the successfulness of the project.
The Earned Value Management (EVM) theory suggests that the Organization should integrate the cost, schedule as well as resources in order to monitor their performance, which brings value for money. It is an integral part of the effective project control that the organization should use for the success of any project (Bergerud, 2013). Contrary to these theories, most project implementers in developing countries still face many challenges regarding financial performance of implemented projects due to ineffective project control because of improper system management. This paves a way for the research on the project control and financial performance, the importance of project control elements on the financial performance.

1.3
Statement of the Problem

Non-Governmental Organizations (NGOs) have experience in the development, poverty alleviation, and social sector. Development occurs on a small scale, and those who become highly involved do so by becoming acquainted with the target populations. In the past, NGOs have worked on emergency relief, long-term development projects, or a combination of all three. Despite the role they play, it has been claimed that NGOs frequently fail to meet the intended goals of their initiatives or even depart before the work is finished. 
There have been instances where NGOs have terminated their contracts, while others have been reluctant to renew their contracts. Theoretically, the failure of most projects is due to lack inappropriate project control especially budget, implementation period as well as resources, the lack of control in these variables normally leads to lack of project financial performance (APM Knowledge, 2013).
In Tanzania, according to Tanzania National Council of NGO (NaCoNGO) Report (2016), The majority of NGOs in Tanzania operate with subpar financial performance, and some even neglect to provide donors, the government, and other stakeholders with annual financial reports and audited activities, which leads to the suspension of their registration. (Oluoch, Machuki, & Awino, 2015). 

The NGOs Coordination Board, for instance, shut down 29 nonprofit groups in 2022 as a result of financial irregularities and failure to prceed with its functions. According to Nyanje and Wanyoike (2016), a lack of focus to important organizational factors can be the cause of NGOs'  poor project performance and low sustainability. For instance, poor management and poor timely resource allocation resulted in schedule overruns for 40% of projects carried out by NGOs.
Various efforts have been made so far by the Government of Tanzania in order to address these challenges including policy reforms and capacity-building programs to enhance project management practice particularly in the healthcare. These include engaging both public and private officials in the form of Public-Private partnership (PPP) to leverage private sector expertise and resources in implementation of projects especially in the healthcare sector in Tanzania. However, the implementation of these projects faces numerous challenges especially the financial performance and the value for money derived from the implementation is still questionable. 
The impediment of the performance of most projects is aligned to major triplets of the project management, which are cost, schedule (time) and resources (Umulisa, Mbabazize, & Shukla, 2015). This poses a question on the efficacy of project management and control by the implementing organization, why most project faces cost overrun or delay on completion time, does it means that, the cost or budget estimation team cannot effectively estimate the project budget which in turn leads to high budget deviation?
The failures of these projects to meet their financial performance has therefore formed the basis for this study to analyze the effect of project control on financial performance, citing a case of Scale-up family planning project implemented by among other partners Marie Stopes in Tanzania. Specifically, the study aimed at analyzing the effect of cost control, schedule, and resources on financial performance. 
1.4
Objective of the Study

1.4.1
General Objective

The general objective of this study was to assess the effect of project control on financial performance of scale up family planning project in Tanzania. 

1.4.2
Specific Objectives

(i) To examine the effect of project cost control on financial performance of the Scale-up family planning project in Tanzania.

(ii) To examine the effect of project schedule control on financial performance of the Scale-up family planning project in Tanzania.

(iii) To examine the effect of project resource usage control on financial performance of the Scale-up family planning project in Tanzania.

1.5
Research Questions
(i)
What is the effect of project cost control on the financial performance of the Scale-up family planning project in Tanzania?
(ii) What is the effect of project schedule usage control on the financial performance of the Scale-up family planning project in Tanzania?

(iii) To what extent is project resource control affects the financial performance of the Scale-up family planning project in Tanzania?

1.6
Significant of the Study

The study of project control is of high relevance to the policy makers, both public and private sectors. Theoretically, the study adds to the body of knowledge on the three tripartite of EVM that is Cost (budget), Schedule (Time) and resources on project management practice.  Effective project control is becoming an important aspect in project management and performance in developing economies where various projects are undertaken. Policy makers can use the findings from this study to develop various policies that can fast track the project implementation to achieve value for money.

Government Entities: This study is also helpful to the Government entities implementing the project by promoting effective project control as a successful tool for project management and performance. This can be adopted by the government to effectively utilize the government resources and better service delivery with the value for money.

Private sectors/ NGOs: Most of the projects in developing countries are undertaken by NGOs and private sectors, the understanding of the effect of project control and financial performance builds a steppingstone towards better and effective project performance. 

Academia: Both students and researchers who are interested in pursuing more knowledge in this field can also benefit from the findings of this study and can be used as theoretical relevance in the project management field. 

1.7
Scope of the Study

This study focused on examining the effect of project control on financial performance. The independent variables of the study are cost control, schedule control and resources control, while the dependent variable is the financial performance (the successfulness of the estimated budget of the project to meet the actual cost and the value for money). The study was conducted on the “Scale-up family planning project” undertaken by Marie Stopes Tanzania. Marie Stopes is one among the leading Heath Institution recognized by Ministry of health in providing sexual and reproductive health services in Tanzania. It also has nine (9) project that are donor funded basing on health.  It also has experiences project management staff that makes the researcher to select it as a case study.  

1.8
Organization of the Study

This study is organized in five chapters; Chapter two presents the literature review of both theoretical and empirical literature review; whereby various studies have been reviewed concerning project control and financial performance. The chapter also presents the research gap as well as conceptual framework of the study. Chapter three presents the methodology that will be used in data collection and data analysis, it presents the research design, population and sample of the study, data collection tools and type of data to be collected, data management and analysis.  Chapter four presents the findings from the study as well as the analysis of the findings. Chapter five presents the Conclusion and the recommendation to various stakeholders basing on the findings from the study.

CHAPTER TWO

LITERATURE REVIEW

2.1
Overview

This chapter focused on various literatures that have been written by other researcher on the subject matter, it describes what other researchers have discussed regarding the project control and financial performance. The chapter starts by defining key terms that were used in the research, theoretical review as well as empirical review; the chapter also presents the research gap and ends up with conceptual framework of the study.

2.2
Definition of Key terms

In this subsection, various key concepts that will be used throughout this study have been defined to enable the researcher and readers of this study to get familiar with their meanings.
2.2.1
Project Control

Project controls are a set of tools, techniques and processes that are used together to help project managers in measuring and controlling various project constraints including budget, schedule, quality, scope, risk and resources (Brenda, 2011). Project control is defined as the activities required tracking and managing the various elements of a project, such as cost, schedule, and scope, to ensure that the project objectives are met within the defined constraints (Wideman, 2019). On the other hand, according to PMI (2021), project control encompasses the techniques and tools used to manage the project’s progress and performance to ensure alignment with project objectives. It is the mechanism that enables project managers to keep projects on track within budget and schedule while meeting the quality standards. 
In project control, key issues that are addressed by the project managers in the project control includes schedule management, quality management, scope management, risk management, time management as well as cost management (Kilindri, 2014). Project control is the process that is throughout the project lifecycle, and it includes all metrics and process that measures as well as tracking any aspect. It can be established by using techniques such as a work breakdown structure (WBS), RACI matrix or the critical path method (CPM) (Paul, 2015). In this case the project control is considered as the activities required tracking and managing the various elements of a project, such as cost, schedule, and scope, to ensure that the project objectives are met within the defined constraints.
2.2.1.1
Cost Control

In project control, cost is one among the major aspect to be taken into consideration. Cost control involves the monitoring and managing the costs associated with the project (Ahsan & Gunawan, 2010). The goal is to ensures that the project is completed within the allocated budget while maintaining quality and meeting the objective. Cost control involves the methods and processes used to manage and regulate the cost of a project to ensure it is completed within the approved budget (Lock, 2020). 
According to Baccarini (2018), cost control is the practice of identifying, managing, and mitigating financial risks in a project by continuously comparing actual costs to budgeted costs and implementing corrective actions. 

One of the methods that can be used to measure or to control cost of the project is the Activity-Based Costing (ABC) approach in which the cost is allocated to a specific activity or task, this includes identifying the resources required for each activity and then allocate the cost accordingly (Miri & Khaksefidi, 2015). This method involves various steps such as identifying specific activities involved in the project by breaking down the project into a smaller and manageable task then followed by identifying the resources needed for every task such as labor, material or equipment and then assign cost to these materials. 

After assigning cost to every material, the next step is to identify the cost drivers, this means to identify the factors that might cause the cost to vary, and then assigning cost to the project as a whole (Sanchez, Terlizzi, & Moraes, 2017). In this study, Cost control refers to the proactive management and monitoring of a project's budget to ensure that the project is completed within the financial constraints set forth at the planning stage.

2.2.1.2
Schedule Control

Every project has a timeline, and projected completion date, schedule control can be termed as the process of managing the project progress against the scheduled timeline with the aim to ensure that the project is complete on time while meeting the project objective (Sanchez, Terlizzi, & Moraes, 2017). Project schedule control involves various techniques such as Critical Path Method (CPM), which is the determination of critical path of a project to determine the shortest possible duration for completing the project. 

Program Evaluation and Review Technique (PERT), which is the estimation of time required to complete the project by estimating the duration of each task and the possibility of completing the specific task within the estimated time. Also, it can be controlled by using the Gantt chart techniques, this is the bar chart like structure used to illustrate the project schedule by showing the start and end dates of a project, or each specific task and their dependencies (Geraldi & Lechler, 2012).
The other technique is Schedule Compression which is the technique used to shorten the duration of the project without altering the project objective by identifying some opportunities to overlap or fast-track some of the tasks in order to reduce project duration (Mukuka, Aigbavboa, & Thwala, 2015). 
In this study, the adoption definition of schedule control is the ongoing process of monitoring, reviewing, and adjusting the project timeline to ensure that all activities are completed within the designated time frame, thereby avoiding delays, and ensuring project success.

2.2.1.3
Resources Control

Resources are the most input for the project’s performance, controlling resources ensures that the project have enough resources that can be utilized to accomplish its objective (Brown, 2003). At some time, the project manager will revisit the initial schedule to determine its feasibility from the resources point of view to assure oneself that there are enough resources for the implemented project. Among resources controlled in project control includes human resources (people), materials, equipment, space as well as information. These are necessary but not only resources needed to accomplish a certain project (Landau, 2023).

Controlling resources means making sure that resources are readily available when need arise, this can be done by using different models such as resource leveling which is used to balance the workload of a resource by adjusting the starts and end dates of tasks to ensure resources are not over-committed or underutilized, Resources allocation which is done to allocate resources to a specific task basing on their availability and skill to ensure that the right resource is used for each task, Earned Value Method (EVM) which is used to track the progress of a project in order to manage resources effectively by measuring the value of the work completed against the budgeted cost to determine any variance in cost and schedule of a project (Svensson & Dollerup, 2020). The working definition adopted by this study is that resource control refers to the strategic planning, allocation, and management of all resources human, financial, and material necessary for the successful execution of a project, ensuring that resources are used efficiently and effectively.
2.2.2
Financial Performance

Project financial performance refers to the evaluation of the financial outcomes of a specific project. It involves assessing the project's revenues, costs, profits, and other financial indicators to determine its profitability and financial health. The analysis of financial performance of a project is very crucial in project management since it ensures that the project is delivering the expected financial returns and meeting its financial goals (Cheluget & Morogo, 2017). 
It helps project managers to identify areas of improvement, make informed decisions, and take corrective actions to enhance the project's financial performance. The project financial performance can be measured by using some basic indicators such as the Return on Investment (ROI) which is the ratio of the project's net profit to its total investment, expressed as a percentage is the project is for the profit oriented, Net Present Value (NPV) which is the difference between the project's present value of cash inflows and the present value of cash outflows, discounted at the project's required rate of return, Internal Rate of Return (IRR) which measure the rate at which the project's net present value equals zero as well as the profit margin which practically is the  percentage of revenue that represents the project's net profit (EcoSys, 2023).

By tracking these and other relevant financial metrics, project managers can gain a comprehensive understanding of the project's financial performance and make informed decisions to ensure its success. In this study, financial performance is referred to the evaluation of a project's financial success, measured through various indicators such as cost efficiency, profitability, and return on investment, in relation to the financial goals set at the outset of the project.

2.3
Theoretical Review

In this section, the researcher has reviewed a theory related to project control to understand theoretical relationship between the project control and financial performance. The theory that has been reviewed is the Earned Value Management (EVM) theory. This is the project management strategy that normally integrates the project costs, schedule as well as scope of the project to measure project performance (EcoSys, 2023). 

Historically, according to Lent (2013), EVM was introduced in the year 1967 by the Department of Defense (DoD) of USA as Cost/Schedule Control System Criteria (C/SCSC) due to the need to control complex defense programs (Abba, 2017). The EVM provides estimation of the actual progress at any point in time with regards to project scope versus planned scope which allows project manager and his team to track any deviation from the estimated cost and time (Lent, 2013). 

The main construct of the theory based on the tripartite project control variables which are Cost (Budget) of the project, Schedule (time) used to undertake the project and Resources utilization, both human and non-human resources. EVM offers a mechanism that enables the project to be evaluated by the amount of progress made in both aspects. The project manager is then able to predict a project's total cost and completion date using the progress that has been monitored, based on trend analysis or application of the project's "burn rate”. Project scopes are determined by the project's schedule and budgetary objectives. You can only manage the project if you track your progress. EVM assists teams in concentrating on the advancement of projects by giving early warning of performance issues. 

In most cases, it helps to satisfy the stakeholders and ensures that the project scopes do not enlarge (Cândido, Heineck, & Neto, 2014) and enables more efficient control and project oversight by enabling managers to make evidence-based decisions about project scope, schedule, budget, resources, and risks. The concept of EVM uses three key elements including planned value (PV) which is the budgeted cost of the work scheduled to be completed at a specific point in time, Actual Cost (AC) which is the total cost that have been incurred to date of the project as well as Earned Value (EV) which is the budgeted cost of the work completed to date.

Given these the project manager can have a good track of the project cost, schedule as well as the resources needed to accomplish the task within given time and resources. However, the EVM has been criticized by some scholars on its use on the project management, these criticisms including its conceptual problem and implementation difficulties. Other have argued that EVM is most applicable in constructions projects, engineering, defense that in development and humanitarian projects. Also, EVM primarily emphasizes cost and schedule performance, which may lead to an overemphasis on these factors at the expense of other project aspects, such as quality, customer satisfaction, and innovation. 
This narrow focus can limit the holistic view of project performance; however, the tree elements of project control have been argued that are the most critical aspect which when controlled can leads to others such as customers satisfaction and quality of the output. Despite all these criticisms, EVM still remain valuable tools for project management and in this study, the theory is relevant since it will help the researcher to determine the effect of the project control on financial performance by analyzing its three aspects of cost control, schedule control as well as the resources control to evaluate the financial performance of the project.  In this case, the EVM will enable the researcher much understanding on the control of Cost, schedule, and resources for the better performance of the projects.

2.4
Empirical Literature Review
Empirically worldwide and in Tanzania in particular, various research has been conducted regarding the concept of project control and financial performance, the analysis of project control has based along three key elements which are cost control, schedule control as well as resources control as has been highlighted in the subsection below. 

2.4.1
Cost Control on Financial Performance
Costs are crucial to any business endeavor because organizations require funding to begin and carry out any project (ALAmeri & Musa, 2021). Project cost control is very critical aspect of project management that involves monitoring and managing the costs associated with a project. The goal of project cost control is to ensure that a project is completed within the allocated budget while still meeting the project objectives.

Miri et al, (2015) on the study on cost management in construction projects: Rework and its Effect argued that one of the serious inadequacies in management in Iran is the lack of specified system to record cost in the construction projects in the Country. He commented that, whenever there is mismanagement especially cost management, there will be lack of financial resources in all components of a project (Khumalo, 2017). However, this study focuses on the cost management only putting in dilemma the tripartite effect of cost, schedule and resources, which are the major constraints in the project management. 

Sylivia and Mulyungi (2018) argued that cost control is of great importance to an organization since it improves profitability and competitiveness through reducing cost and managing the operating cost of the Organization. Controlling cost enable the Organization to perform the assigned activities and reach the objectives of the organization. Khumalo (2017) on the study of the impact that the project cost and the project time overrun has on the financial performance of the operating Unit: A case study of the Eskom Kwazulu Natal operating unit argued that, high cost and poor time management is a repetitive challenge faced by many Organizations when executing projects, which in turn results to a project cost overrun which makes the organization to suffer great financial loss. 

Many organizations throughout the world continue to struggle with the inability to finish projects on time and within budget. This is an indication that, cost control is the major concern, and it differs from project to project.  According to Raykar and Ghadge (2016), Cost overrun is the cost difference between the final cost of a construction project when it is finished, and the contract sum that the owner and the contractor agreed upon throughout the contract. 
In this situation, adjustments made over a project's life cycle frequently result in cost overruns because of expense growth, schedule slippage, and benefit shortages (Sylvia & Mulyungi, 2018). Any delay in the implementation of a project and financial lose are termed to happened because of cost mismanagement which leads to cost overrun, this is caused by some internal and external factors such as finance and payment arrangement, shortage in resources and inaccurate estimation. Others have been identified to be inadequate planning and hanging political environment also affect cost control and hence financial performance (Salunkhe & Patil, 2014).

Aničić and Aničić (2019) stated that, project is a set of certain activities that has to be achieved in a certain period of time; the accomplishment of these activities does depend much on the budget utilization. Project cost control therefore inevitable aspect to be put into consideration for the accomplishment of any project. Project cost control is therefore necessary for project realization within certain budget and to achieve financial performance. Therefore, project managers in cooperation with financial experts has to do the estimation of project cost and benefits throughout the project’s life cycle and control for any deviation whatsoever may occur (Oluyemisi, Elkanah, Ademola, Mathew, & Mamidu, 2022).

2.4.2
Schedule Control on Financial Performance
Andy project must have starting and ending dates, and the whole activities to be undertaken prom beginning to the end are put and monitored by the project time frame as a schedule (Raykar & Ghadge, 2016). Schedule control is the process of monitoring and managing the progress of a project against its schedule baseline. The goal of schedule control is to ensure that a project is completed on time while meeting the project objectives.

Khumalo (2017) argued again that apart from cost control, schedule control is also another challenge, which is commonly anticipated in many projects including a donor-funded development project. He argued that most organizations strive to deliver successful project that are completed within set timeline with high quality, the ability to complete project on time is still a challenge to many organizations face worldwide which leads to delay or time overrun. Time overrun is the time required to complete the project beyond the contract time (Raykar & Ghadge, 2016). It often leads to restructuring the program implementation pathway and reducing productivity. 

Mukuka et al, (2015) argued on their study on “Effects of Construction Schedule Overruns: A Case of Gauteng Province, South Africa” that, schedule overrun is the consequence that occurs when the factors that might lead to delay of a project are not well identified and monitored (Mahomed, 2015). Schedule control is therefore equally an important aspect as the cost control since the cost and time aspects of a project can determine the financial performance of a project while meeting its objectives.  The study however failed to talk on the joint tripartite effect of cost, time and resources as all these when controlled independently affects the other in either way, therefore this study will take into account this case.

According to Mahomed (2015), if there is time/schedule overrun, the project accomplishment time must be extended beyond the date, which was initially estimated. This in turn leads to dissatisfaction by the donor or the client, and the funding profile will also no longer match the budget requirement, which results in further setback of the schedule. The time delay always has a direct impact on sustainability of and existing infrastructures of a project.

A study conducted by Salunkhe and Patil (2014) observed that, around 75 percent of construction projects in India faces time overrun challenge which always leads to increased expenditures for all parties involved in a project. This has been observed as a recurring problem, which has a consequence if not controlled on project success in terms of financial performance and quality (Nundwea & Mulengab, 2017).

2.4.3
Resource Control on Financial Performance
Resource control is the process of managing the resources of a project, such as personnel, equipment, and materials, to ensure that they are available when needed and are used efficiently and effectively (Manzoor, 2019). The goal of resource control is to optimize the use of resources to achieve project objectives while minimizing costs and maximizing the value of the resources used.
As has been cited by Svensson and Dollerup (2020) on their article on the improving project resources management in project-Based Organizations, resources are always limited and need to handle carefully for the project to succeed. He further argues that the personnel resource is always seldom of any significance at every stage of the project (Sanghera, 2019). 
Furthermore, it has been stressed that, project effectiveness is built on a ground of time, budget and quality that must all be attained to produce a satisfactory outcome. This is also supported by Slack, Brandon-Jones, and Johnston (2016) that, for any project to meet its objective of time fame and budget but with high quality output, resources control is inevitable aspect to make sure that every individual activity has enough resources that are needed to accomplish the activity on time (Svensson & Dollerup, 2020).
Selaru (2012) on “Resource allocation in project management” argue that Project executions are, however, vulnerable to a great deal of uncertainty during project execution, which, if poorly managed, may result in multiple schedule interruptions. This uncertainty can be caused by a variety of factors, such as a lack of resources, late delivery of resources, the need to add new activities, or the need to eliminate existing ones because the project's scope has changed (Sanghera, 2019).  
To avoid delays that could increase project time and cost, project resource allocation needs to be planned for and closely managed at every step of project execution (Selaru, 2012). When managing projects, resource management is crucial. To estimate costs and develop a project budget, it's critical to determine the resource requirements during the project's planning and beginning phases. For the project plan to be finished on time, it is crucial to schedule the appropriate resources at the appropriate times (Landau, 2023).

According to PM4DEV (2015), most development projects faces many challenges which leads to delay in completion, among challenges are associated with limited resources and human resources assigned to manage projects are not sufficiently equipped with necessary skills for project management and at the same time interested on the immediate tangible output rather than less tangible process required to ensure that projects project is managed effectively (Magagan & Ngugi, 2021). Even when billions of shillings are spent on development projects, the outcomes frequently fall short of felt needs or, if they do, are not sustainable. This is due to issues with managerial factors, such as the forecasting and allocation of adequate resources (PM4DEV, 2015).

Wanja (2017) argue that the financial performance of a project can be enhanced by increasing resource quantity, productivity, and usage utilizing an efficient resource management system. Utilizing resources properly is crucial to reducing project duration because it is typically impossible to increase the total amount of resources. The challenge is the lack of human resources equipped with necessary skills manage the project, thus project resource must be forecasted from the initial stage of the project to avoid delay in execution of a project due to lack of necessary resources (AdaptiveWork, 2021). Estimating resources needed including the type and amount of equipment, materials, tools, and facilities as well as technology required to effectively perform all project works is very essential for the project performance (Wanja, 2017). In this study, the researcher will consider the control of the available resources for the betterment of the project success. 

2.5
Research Gap

Various studies that have been done still leave a gap in the field of human development projects. Nevertheless, few studies that have been done in the field of human development especially project control in the human development field are focusing on individual variables and not the all three variables at once (Kanamugire & Nkechi, 2022). 

Theoretically, it is argued that, for the financial performance of a project, there should be a consideration of all tripartite variables of cost, time and resources together, but most studies have been focusing on one aspect and ignoring others, dealing with resources control without considering cost will lead to cost overrun, consequently, dealing with cost without considering schedule control will either leads to a project delay in completion, hence it is important to take into account all three aspects together, i.e. Cost control, Schedule control as well as Resource control (EcoSys, 2023). 
For example, research done by Frank, (2018); Gichuki (2014); Kalamata (2018) and Samuel (2015) all were done on construction projects.  Little have been done on the human development projects such as family planning related projects that are being funded by donors. Even in the existing research, most researchers have focused much on management in general without identifying the individual aspect of project control and how it influences the financial performance of the organization (Wanja, 2017; Rashid, 2019 and Ika, 2012).

In addition, Cost, schedule, and time managements have been researched on showing their interrelated aspect in project management as when one is jeopardized can affect the other dimensions (Mahomed, 2015), but without focusing on their effect on the financial performance of the organization. Moreover, research has been done on factors that cause cost and time overrun, delay due to limited or lack of resources, but little have been done on their impact if well controlled on the financial performance of the Organization (Khumalo, 2017). 

Another gap exist on the basis of the settings or geographical differences, whereby most of the existing researches have been done both globally and Region wise (Wanja, 2017; Gichuki, 2012; Khumalo, 2017; Aničićand Aničić, 2019; Svensson and Dollerup, 2020), but little have been done in Tanzania, so basing on the difference in Legal and Macroeconomic factors, their findings cannot be evenly generalized in project management practices in Tanzania. 
This being the case therefore, this research aimed to bridge this gap by assessing the effect of cost, schedule, and resources management on the financial performance on the donor funded human development projects taking a case study of the scaling up family planning project that is being carried by among other partners Marie Stopes in Tanzania.

2.6
Conceptual Framework

A conceptual framework is a collection of general concepts and guiding concepts drawn from related fields of study and applied to organize a subsequent presentation. A conceptual framework, according to Mugenda and Mugenda (2013), is a model that is speculated to depict the link between dependent and independent variables.
Independent variables and a dependent variable are both present in the conceptual framework. Independent variables are those that have no influence over the researcher but affect other factors. In this study, the independent variables include Cost control; Schedule control and Resources control while the dependent variables include Project Financial performance.
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Figure 2.1: Conceptual Framework
Source: Researcher, 2024

2.7
Summary of Empirical Literatures
Table 2.1 presents the summary of some of the empirical literatures that have been reviewed concerning the subject matter.

Table 2.1: Summary of Literatures
	SN
	Authors
	Title/Objective of the study
	Method of data collection
	Study findings
	Study gap

	1.
	Mohamed Miri &Mahsa Khaksefidi2015
	Cost Management in Construction Projects: Rework and Its Effects. 
	No methodology and theory used.
	There is lack of attention to waste cost during construction
	The study focused only on a single item which is cost

	2.
	Akayisenga Sylvia1,  Patrick Mulyungi, 2018, Rwanda
	The Impact of Cost Control on the Performance of

Commercial Banks in Rwanda; A Case Study Bank of Kigali


	Questionnaires,
	Significant positive correlation between

variables
	Study did not talk about other variables such as time and resources

	3.
	Londiwe Khumalo, 2017, South Africa
	Impact that the project cost and the project time overrun has on the financial performance of the operating Unit: A case study of the Eskom Kwazulu Natal operating unit
	Questionnaires
	77.9% of the respondents, agreed that, design changes during the execution phase were the largest contributing factor to project cost and time overrun in the Operating Unit


	The project based on construction project which is different from human development projects such as family planning projects

	4.
	Pamela Wanja, 2017. Kenya
	Factors influencing the performance of projects NGOs funded by WFP in Kenya: A Case of Action Against Hunger
	Descriptive design,

Both primary and secondary data were collected. Primary using questionnaire
	Human factor has no significant influence on the performance of a project; however, organizational culture has appositive influence


	The study did not talk about time and schedule variables

	5
	Bishara Mohamed Rshidi, 2019.
Tanzania.
	Analyzing factors affecting project performance in Zanzibar: A Case of Support to anti-Corruption initiatives in Zanzibar.

	Descriptive study, questionnaire was used for data collection. 
	The implementers of the project were not part of the project formulation; The stakeholder’s satisfaction is still at stake due to misuse of fund.
	Focused on stakeholders’ engagement and leadership styles and ignored critical aspects of project control on project performance.




Source: Researcher, 2024
CHAPTER THREE

RESEARCH METHODOLOGY
3.1
Chapter Overview

This chapter presents various methods that were used in the data collection to gather information concerning the subject of the study, it presents the research design, population of the study and its sample, data collection method and type of data collected, data analysis techniques as well as ethical consideration.

3.2
Research Philosophy
Research philosophy refers to the set of beliefs, principles, and assumptions that guide the researcher's approach to conducting research (Saundres, 2009). It provides a framework for understanding the nature of knowledge, the process of inquiry, and the way research should be conducted. Research philosophy influences the researcher's choice of research methods, data collection techniques, data analysis, and interpretation of findings. In this study, the researcher adopted the pragmatism. 
In comparison to other research philosophies such as interpretivist, the pragmatism aiming for constructive knowledge that is appreciated for being useful in action, and it can integrate more than one research approaches within the same study. Pragmatist researchers believe that research should be driven by practical concerns and aim to develop knowledge that is useful and applicable in real-world contexts. They are open to using both quantitative and qualitative methods depending on the research question and the most appropriate approach (Chege & Otieno, 2020). 

3.3
Research Design 

This is the plan or strategy selected by a researcher to classify the diverse study components in a logical manner which outlines how the study was carried out. It serves as a roadmap for researchers as a guide in collecting and analyzing data to answer research questions thus addressing the research problem (Bhattacherjee, 2012). 

This study used exploratory research design in which both quantitative and qualitative screech designs will be analyzed. This type of research design intends to provide more knowledge to perfect the theory. The exploratory research design intends to explore more of a problem under the study. It builds a knowledge gap between the theory and the reality and paves a way for further studies on the phenomena. The researcher gathers information about the problem under the study, which in this case he effect of project control on financial performance through the distribution of questionnaires focusing on obtaining the respondent's opinions. This research methodology was chosen because it produces reliable data collecting and a crystal-clear understanding of the subject under study.

3.4
Study Area
This is the area in which the study will be conducted; the scale up family project is being implemented in four zones in Tanzania mainland. The Southern zone (Njombe, Katavi, Mbeya, Rukwa and Ruvuma), Lake Zone (Kagera, Mwanza, Kigoma, Shinyanga, Mara and Simiyu) Coastal zone (Mtwara, Pwani and Lindi) and Northern zone (Tabora). Since the study is to analyze the effect of project control on financial performance, then the study was conducted in Mbeya, Tabora and Pwani, to represent other Regions. 

These regions were selected since are the region where the project was initiated then up scaled to other regions, this is according to Marie Stopes Outreach Implementation Report (OIR) of 2022. Basing on this report, the researcher selected these regions as representative of all regions in which the project is implemented.

3.5
Target Population 

The target population is the entire group of individuals that is being considered in the field of inquiry and has a common attribute (Kothari, 2006); where in this case the population is all staff of Marie Stopes engaged in the project. Marie Stopes is one of the Non-Governmental Organizations (NGOs) that has more than nine (9) projects funded by the donors in human health, mostly women and children development. One of the current projects implemented by Marie Stopes is scale up of Family planning project currently conducted in Tanzania Mainland. 

According to SUFP (2019) the contract agreement on the implementation of the project, the directly engaged staff on the project includes Project team lead, finance department, M&E department, Zonal project team, quality team, procurement which summing up to 60 staff. The target population in this study therefore will take on board all staff engaged directly in the project.
3.6
Sampling Techniques and Sample Size
3.6.1
Sampling Techniques

Sampling techniques is the method that is being deployed by the researcher to obtain a sample that can represent the population under the study (Kothari, 2006). In this study, the researcher used various methods; these are stratified sampling, purposive sampling as well as simple random sampling. The stratified sampling was used to sample zones that were included in the study. The zone chosen were Southern Zone and Coastal Zone, due to geographical location in which these zones are easily accessible by the researcher. Also stratified random sampling and Purposive sampling were used to select relevant departments that are directly engaged in the implementation of the scale up family planning project, and then followed by simple random sampling to obtain staff from the selected departments whom questionnaires were distributed to obtain their opinion regarding the objective of the study.

3.7
Sample Size
The sample size is the number of respondents that represents the entire population. To obtain the sample size, the researcher used the Yamane’s (1967) formula with a finite population and the degree of precision (reliability) desired by the study.

The Yamane’s formula states; [image: image2.png]N
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Hence, from the population of 60 staff who engaged in the scale up family planning project, a sample of 52 were distributed with questionnaires to obtain their view on the subject matter. This sample accounts for 86.6% of the total population under the study. The sample distribution from various departments is as indicated in Table 3.1.

Table 3.1: Sample Size Distribution

	S/N
	Department 
	Target population
	Sample Size
	Percentage 

	1.
	Finance Department 
	6
	6
	11.5%

	2.
	Quality Team 
	8
	7
	13.5%

	3.
	M&E department
	10
	9
	17.3%

	4.
	Zonal team 
	12
	10
	19.2%

	5.
	Project Management 
	12
	10
	19.2%

	6.
	Procurement department
	8
	7
	13.5%

	7.
	Advocacy department
	4
	3
	5.8%

	
	Total
	60
	52
	100%


Source: Researcher, 2024

3.8
Data Collection Method
This study employed primary data collection method to collect data concerning the study. Kothari (2004) defines primary data as those findings that have been collected for the first time and directly from the respondents. Primary data are the first hand collected information from the field, are the raw data that has never been collected. The primary data was more advantageous for the study since it gives first-hand information collected direct from the field of the study and from the right source of data. To collect primary data, the researcher used questionnaire as data collection tool. 

3.8.1
Questionnaires 

This includes well-structured questionnaire with some open ended and close ended questions, some are constructed in a Richet-scale to obtain the extent of an opinion regarding the study. The questionnaires that were developed based on the three research objectives that aimed to enlighten the effect of project control on financial performance. 

3.9
Data Management

Since the data collected were qualitative in nature, the collected data were cleaned and coded by using the statistical package for social science (SPSS) Version 25 which was used to clean the data, code the data, and run the appropriate task for the analysis. 
3.10
Data Analysis and Model Specification

After data being cleaned and coded, data were analyzed by both descriptive and inferential analysis. To ensure the relationship between variables, the correlation and regression analysis were analyzed to show the relationship between variables under the study.  In this study, the aim was to show the effect of independent variables, which are Cost control, Schedule control and Resources control on the dependent variable, which is Project Financial Performance. Before the correlation analysis, the factor reduction was conducted to reduce the components to be used for the regression analysis. The OLS regression model that was used is as shown below.

Regression model will be as follows.

     Y=β0+β1X1 +β2X2 +β3 X3 + e

Where;    Y= Financial Performance
    β1, β2, β3= Regression constants
    e=Error term

 X1 = Cost control

X2 = Schedule Control

X3= Resources control

3.11
Regression Assumption

The regression analysis was conducted relying on various assumptions such as Linearity, Normality, Homoscedasticity as well as Multicollinearity of variables, under the study. The Linearity assumes that there is a linear relationship between the independent variables and the dependent variable; this was tested by the scatter plot.
Normality assumption assumes that the residual (errors) should be normally distributed; this was tested by using the Shapiro-Wilk test. Moreover, the Homoscedasticity assumption in which the residuals have to exhibit a constant variance across all level of the independent variable was also taken into account by using the scatter plot. 
The last assumption of the regression analysis that was tested was Multicollinearity, which states that, the independent variables should not be highly correlated with each other; this was tested by using the Variance Inflation Factor (VIF) in which the benchmark was set at the VIF < 5 to be accepted for the null hypothesis of no multicollinearity.

3.12
Variable Measurements

The variables under the study were measured using the five (5) levels Likert scale, in which the respondents were able to express their level of agreement with the objective questions designed to determine the effect of independent variables on the dependent variable.  Questions were designed basing on the objectives of the study as shown in the Table 3.2.
Table 3.2: Variable Measurement

	Variable
	Indicators
	Source
	Measurement Scale

	Cost Control 
	Actual expenditure less or equal to budgeted expenditures
	Sylivie & Muyungi (2016) The impact of cost control on performance of Banks in Rwanda.
	Likert scale 

	Schedule control
	Project implementation time (early completion Versus delay)
	Khumalo (2017) The impact that project cost and project time overrun has on the financial performance of the operating unit. A case study of the Eskom-Kwazulu Natal operating Unit.
	Likert Scale

	Resources control
	On time and adequate availability of resources
	Svensson & Dollerup (2020) Improving project resource management in project-based organizations through a case study. A case study of a project-based organization. 
	Likert scale 

	Project Financial performance 
	Completion within budget

Achievement of objective

Success of a project 
	Bundi (2020) Influence of Monitoring and Evaluation Practices and Financial performance of Projects in Nairobi County, Kenya: A Case of Action Aid Kenya
	Likert scale 


Source: Researcher, 2024

3.13
Data Validity

To ensure data validity, that is to ensure that the instruments measures what is supposed to measure, questionnaires were designed based on the reviewed literatures and the specific objectives of the study. The researcher also considered keenness in data collection to collect information from credible sources who were engaged directly in the project and who are the main implementers of the Scale up family project which is the case study of the research. To ensure internal validity, the researcher ensured that, the whole process of data collection was controlled from the data collection, data analysis as well as the instruments for data collections.

3.14
Data Reliability

On the other hand, the reliability of data was taken into consideration by measuring the Scale- reliability. The scale reliability was ensured using Cronbach’s Alpha and the coefficient of Alpha was set such that for data to be considered valid, α ≥ 0.7 (Drost, 2011). That being the case, any finding with scale reliability of 0.70 and above was considered reliable in explaining the subject under the study. The results are as shown in Table 3.3.

Table 3.3: Scale Reliability Statistics

	Item
	Cronbach’s Alpha
	Cronbach's Alpha Based on Standardized Items
	No. of Items

	Cost Control
	.952
	.953
	14

	Schedule Control
	.974
	.975
	7

	Resource Control
	.970
	.970
	11

	Financial Control
	.923
	.923
	7


Source: SPSS Output, 2024

The results show that, all variables had a scale reliability of Chrobanch’s Alapha with α> 0.7 hence were accepted to be reliable for further analysis.

3.15
Ethical Consideration

The Ethical consideration is alarmed on the application of the accepted behavior in conducting a study. It aligned with the deterrence on the use of unacceptable behaviors in conducting research. In conducting this study, two ethical issues were put into application; these are the acceptance of respondents that is respondents were given a room to accept willingly to participate in filling questionnaires and to provide their opinion regarding the subject matter (Capona, Hall, Fryd, & Carter, 2016). The privacy of respondents were also taken into account in which the information that were provided by respondents were treated as confidential and for the education purpose (Gajjar, 2015).
CHAPTER FOUR

FINDINGS
4.1
Chapter Review

This chapter presents the research findings from the data collected. It provides both descriptive and inferential statistics of the findings concerning the research objective. It also provides the discussion on the findings. 
4.2
Descriptive Statistics 

The demographic information of the respondents was analyzed in order to understand the respondents’ characteristics and their experience with the project management; various demographics such as age, gender, level of education were collected. Others are such as the working experience as well as their level of experience with project management. 
4.2.1
Gender of the Respondents

The gender of respondents was analyzed in order to understand the gender distribution of employees of Marie Stopes Tanzania especially in the project management, results are as indicated in Table 4.1.
Table 4.1: Gender of the Respondents
	Gender
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Male
	26
	50.0
	50.0
	50.0

	
	Female
	26
	50.0
	50.0
	100.0

	
	Total
	52
	100.0
	100.0
	


Source: Field Data. 2024

From the results, it shows that, there is gender equality in the project management in Marie Stopes Tanzania, whereby the number of male was found to be 26 (50%) and the number of female was found to be 26 (50%).

4.2.2
Age of Respondents

Age was another demographic information data that were collected from the respondents. The aim was to understand the age category of the respondents, results from the collected data are as shown in Table 4.2.

Table 4.2: Age of the Respondents

	Age category
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Below 25
	3
	5.8
	5.8
	5.8

	Between 25-40
	34
	65.4
	65.4
	71.2

	Between 41-50
	11
	21.2
	21.2
	92.3

	Above 51
	4
	7.7
	7.7
	100.0

	Total
	52
	100.0
	100.0
	


Source: Field Data, 2024

It was found that, the age of most employees from Marie Stopes Tanzania range from 25-40 years of age were there were 34 employees (65.4%), followed by the age category of between 41-50 with the number of respondents 11(21.2%), those below 25 years were found to be 2 (5.8%) and with age above 50 were found to be 4 (7.7%). 

4.2.3
Educational Level of Respondents

Educational level was one of the crucial demographic information of respondents, it was important because it shows the skills of the respondents and their ability to perform various project management tasks. Results from the field are as shown in Table 4.3.
Table 4.3: Education Level of Respondents
	Education level
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Diploma
	1
	1.9
	1.9
	1.9

	Undergraduate degree
	23
	44.2
	44.2
	46.2

	Postgraduate Degree
	26
	50.0
	50.0
	96.2

	Others
	2
	3.8
	3.8
	100.0

	Total
	52
	100.0
	100.0
	


Source: Field Data, 2024

Results from study shows that, at Maries topes, 26 (50%) the employees have attained postgraduate degree, 23 (44.2%) has attained undergraduate degree, 2(3.8%) has other level of education and only 1 (1.9%) employee was found to have a diploma.

4.2.4
Department 

The department which the respondents are working in was also an important aspect to consider ensuring that respondents are from relevant departments which are engaged directly with project management. Results from the data collected are as presented in table 4.4.

Table 4.4: Respondents’ Department

	Department
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Monitoring & Evaluation
	9
	17.3
	17.3
	17.3

	Finance department
	6
	11.5
	11.5
	28.8

	Quality team
	7
	13.5
	13.5
	42.3

	Zonal Team
	10
	19.2
	19.2
	61.5

	Project management
	10
	19.2
	19.2
	80.8

	Procurement department
	7
	13.5
	13.5
	94.2

	Advocacy Department
	3
	5.8
	5.8
	100.0

	Total
	52
	100.0
	100.0
	


Source: Field Data, 2024

The results show that, the number of respondents were evenly distributed in order to have an insight view of every department related to the project management and monitoring, the distribution was such that, 10 (19.2%) were from Zonal team who are basically directly engaged with the implementation of the project, 10(19.2%) were from the Project Management (PM) team who are also major implementers of the project, 9(17.3%) were from Monitoring and Evaluation team (M&E), 7(13.5%) were from quality team, 7(13.5%) were from Procurement department, 6 (11.5%) were from the Finance department and 3 (5.8%) were from Advocacy team.

4.2.5
Working Experience 

Working experience of the respondents in terms of number of years in which the respondent has been working in his/her position were one among the needed information to understand the working experience of the respondents. This helps the researcher to understand the level of understanding of the respondent. Results are as shown in Table 4.5.
Table 4.5: Working Experience of Respondents
	Working experience
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Less than 1 year
	4
	7.7
	7.7
	7.7

	1-5 years
	28
	53.8
	53.8
	61.5

	5-10 years
	17
	32.7
	32.7
	94.2

	More than 10 years
	3
	5.8
	5.8
	100.0

	Total
	52
	100.0
	100.0
	


Source: Field Data, 2024

Results shows that, 28 (53.8%) have been in their position for a period of years ranging from 1-5 years, 17(32.7%) have been in their position for a period ranging from 5-10 years, 3(5.8%) have been in their position for more than 10 years and only 4(7.7%) were found to be in their position for a less than 1 year. This shows that, most of the respondents have been in their working position for a good period to enable them has an insight information and practical experience with their jobs.

4.2.6
Experience in Project Management
The last but more important demographic information of respondent that was determined was their experience in project management. This was very important aspect since it provides the researcher with more information about the respondents if are they a reliable sample to provide relevant information about the subject matter. Data collected are as show in Table 4.6.

Table 4.6: Experience in Project Management
	Experience 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Less than 1 year
	2
	3.8
	3.8
	3.8

	1-5 years
	31
	59.6
	59.6
	63.5

	5-10 years
	15
	28.8
	28.8
	92.3

	More than 10 years
	4
	7.7
	7.7
	100.0

	Total
	52
	100.0
	100.0
	


Source: Field Data, 2024

From the result it was found that, 31(59.6%) respondents have 1-5 years of experience with project management, 15(28.8%) have between 5-10 years of experience with project management, 4(7.7%) have more than 10 years of experience with project management and only 2(3.8%) of the respondents were found to have less than one year of experience with project management. This indicates that, majority of the respondents have enough year of experience with project management practice that enabled them to provide a reliable and valid information regarding the subject under the study. 

4.3
Detailed Data Analysis
After descriptive statistics, to analyze the demographic information of respondents, the detailed data analysis for inferential was undertaken. This includes the factor reduction to analyze the factor loading of the variables used for data collection, correlation analysis as well as regression analysis. 

4.3.1
Factor Analysis

After the demographic information, the factor analysis was conducted to reduce the large factors into variables basing on their factor loading, meaning how well the factor loads to the objective of the study. From the study, every predictor had various variables that were used for data collection in order to obtain pertinent information regarding the study, these factors have to be reduced basing on their factor loading, should have a factor loading of 0.5 and above to be accepted for the analysis.

4.3.2
Exploratory Factor Analysis (EFA) 

The exploratory factor analysis was conducted was performed using Maximum likelihood and Varimax rotation. This was used for analyzing the factor structure and correlation between items included in the scale. Initially the results were not loading as desired whereby other factors were loading low than the set value of 0.05 and others were loading on other factors, these factors were cleaned by removing them incrementally (CC1, CC4, CC6, CC13, CC14, RC11, FP2 and FP3)
 and results of the KMO and rotated factor matrix are as shown in Table 11 and 12 Respectively.

Table 4.7: KMO and Bartlett's Test
	KMO and Bartlett's Test

	Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
	.848

	Bartlett's Test of Sphericity
	Approx. Chi-Square
	2248.406

	
	df
	465

	
	Sig.
	.000


Source: SPSS output, 2024

The KMO value was found to be 0.848, which indicates that, criteria of sampling adequacy were met.  On the other hand, the Bartlett test of sphericity was found statistically significant with P=0.000, which shows that, the correlation matrix is statistically different from an identity matrix as desired. 

Table 4.8: Rotated Factor Matrix
	
	Factor

	
	1
	2
	3
	4

	CC2
	
	.542
	
	

	CC3
	
	.752
	
	

	CC5
	
	.645
	
	

	CC7
	
	.766
	
	

	CC8
	
	.732
	
	

	CC9
	
	.518
	
	

	CC10
	
	.757
	
	

	CC11
	
	.724
	
	

	CC12
	
	.709
	
	

	SC1
	
	
	.810
	

	SC2
	
	
	.690
	

	SC3
	
	
	.713
	

	SC4
	
	
	.610
	

	SC5
	
	
	.847
	

	SC6
	
	
	.511
	

	SC7
	
	
	.706
	

	RC1
	.724
	
	
	

	RC2
	.768
	
	
	

	RC3
	.838
	
	
	

	RC4
	.839
	
	
	

	RC5
	.851
	
	
	

	RC6
	.759
	
	
	

	RC7
	.823
	
	
	

	RC8
	.746
	
	
	

	RC9
	.526
	
	
	

	RC10
	.686
	
	
	

	FC1
	
	
	
	.578

	FC4
	
	
	
	.837

	FC5
	
	
	
	.924

	FC6
	
	
	
	.738

	FC7
	
	
	
	.849

	Extraction Method: Maximum Likelihood. 

 Rotation Method: Varimax with Kaiser Normalization.

	a. Rotation converged in 7 iterations.


Source: Researcher, 2024


The results of the exploratory factor analysis (EFA) show that the solution is based on 4 factors as expected and all items are loading on their own factors. The four-factor solution is explaining 77.391% variance of the total variance. The results of the exploratory factor analysis show that, our factors have good level of validity.  This was also justified by the Scree plot as well as the Goodness of fit as explained in Figure 4.1 and Table 4.9 respectively. 
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Figure 4.1: Scree Plot
Source: SPSS output, 2024.

Table 4.9: Goodness of Fit
	Goodness-of-fit Test

	Chi-Square
	df
	Sig.

	667.226
	347
	.000


Source: SPSS Output, 2024

4.4
Correlation Analysis 

After the EFA to determine the factor loading and their ability to explain the model, the correlation analysis was run to determine if there is any relationship between the dependent variables under the study, which are Cost Control, Schedule control and Resource control and the dependent variable, which is financial performance. This was performed to determine the linear relationship between variables under the study and their strength of their relationship.  Results from the correlation are as shown in Table 4.10.
Table 4.10: Pearson Correlation table

	Variables
	1
	2
	3
	4

	Cost Control
	Pearson Correlation
	1
	.791**
	.675**
	.532**

	
	Sig. (2-tailed)
	
	.000
	.000
	.000

	Schedule Control
	Pearson Correlation
	.791**
	1
	.739**
	.570**

	
	Sig. (2-tailed)
	.000
	
	.000
	.000

	Resource Control
	Pearson Correlation
	.675**
	.739**
	1
	.538**

	
	Sig. (2-tailed)
	.000
	.000
	
	.000

	Financial Performance
	Pearson Correlation
	.532**
	.570**
	.538**
	1

	
	Sig. (2-tailed)
	.000
	.000
	.000
	

	**. Correlation is significant at the 0.01 level (2-tailed).


Source: SPSS Output, 2024

Result from the Correlation Table it that, there is a linear and positive correlation between financial performance and Cost control with correlation coefficient r = 0.532 at p-value = 0.000 significant level, it also correlated with Schedule control with correlation coefficient r = 0.570 at p-value = 0.000 significant level as well as positively correlated with Resource Control with correlation coefficient of 0.538 at p- value = 0.000 significant level.

4.5
Regression Analysis 

After analyzing the bivariate correlation between variables, the regression analysis was performed to estimate the magnitude of the relationship between the dependent variable, which is financial performance, and its independent variables, which are Cost control, Schedule control and Resource control. Results are as shown in the subsequent paragraphs.

4.5.1
Regression Hypothesis Test
4.5.1.1
Linearity 

The Linearity check was conducted by using the scattered plot result (Appendix 2 Table A1a, A1b and A1c), and it shows that there was no a serious issue of non-linearity and all IVs were linear with the DV and variables were accepted for the analysis. 

4.5.1.2
Normality 

The normality assumption was tested using Shaphiro-Wilk test and the results shows that, the Saphiro test value was found to be greater than 0.05 and hence the data are normally distributed.

Table 4.11: Tests of Normality
	
	Kolmogorov-Smirnova
	Shapiro-Wilk

	
	Statistic
	df
	Sig.
	Statistic
	df
	Sig.

	Financial Performance
	.181
	52
	.200*
	.963
	52
	.165

	*This is a lower bound of the true significance

a. Lilliefors Significance Correction


Source: SPSS Output, 2024

4.5.1.3
Homoscedasticity

Homoscedasticity test was also performed to ensure that, the spread of residual are fairly constant at each point of the linear model. The results from scatter plot showed that there was not much diverse spread of the residual and there was no and noticed Patten in the scatter plot (Appendix 2, Table A2) and hence homoscedasticity assumption was accepted. 

4.5.1.4
Multicollinearity 

From the results it was found that, the Value Inflation Factor (VIF) for the model is less than critical value set at 5. This means that, there is not any Multicollinearity issue with the data set. This was also found in the tolerance level, which was found greater than the minimum of 0.1and less than 1 and hence was statistically significant. On the other hand, the multicollinearity was ensured by checking that, there is no any correlation value above 0.8 in the correlation matrix, hence there were no any sign of multicollinearity. 

4.5.2
Model Summary
The model summary summarizes the overall relationship between variables under the study, it explains how fit the model is and its significance (Table 4.12).

Table 4.12: Model Summary

	Model Summaryb

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Change Statistics
	Durbin-Watson

	
	
	
	
	
	R Square Change
	F Change
	df1
	df2
	Sig. F Change
	

	1
	.603a
	.364
	.324
	.87795
	.364
	9.153
	3
	48
	.000
	1.263

	a. Predictors: (Constant), Resource Control, Cost Control, Schedule Control

	b. Dependent Variable: Financial Performance


Source: SPSS Output, 2024

The researcher employed a multiple regression at 95% confidence interval. The results show the overall model fit with F (3, 48) =9.153, P<0.01. It was also found that R2 value = 0.364, the adjusted R2 value is 0.324, this means the three IVs explains 32.4% of the variance in predicting the dependent variable which in this case the Financial performance and it is significant at p=0.000. The Durbin-Waston was also found to be 1.263 which is within the range required, which shows that the residuals were independent.

4.5.3
ANOVA

The ANOVA Table was to text the overall significance if the model, the aim was to determine the difference between the critical value and the statistical value difference. The results of the ANOVA table are as shown in the Table 4.13.

Table 4.13: The ANOVAa Output

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	Regression
	21.165
	3
	7.055
	9.153
	.000b

	Residual
	36.998
	48
	.771
	
	

	Total
	58.163
	51
	
	
	

	a. Dependent Variable: Financial Performance

	b. Predictors: (Constant), Resource Control, Cost Control, Schedule Control


Source: SPSS Output, 2024

Results from the table show that, F (3, 48) =9.153, P= 0.000, which shows that overall significance of the variables under the study. 

4.5.4
The Regression Coefficient
The regression results shows the model fit and the coefficient of the relationship. It shows by how much and in what relationship are the independent variables explaining the dependent variable. Results of the Regression are as shown in Table 4.14.

Table 4.14: Regression Results

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.
	Collinearity Statistics

	
	B
	Std. Error
	Beta
	
	
	Tolerance
	VIF

	(Constant)
	1.202
	.463
	
	2.595
	.013
	
	

	Cost Control
	.272
	.122
	.272
	2.230
	.011
	.356
	2.809

	Schedule Control
	.346
	.114
	.387
	3.035
	.002
	.597
	3.371

	Resource Control
	.232
	.181
	.224
	1.279
	.207
	.432
	2.316


Source: SPSS Output, 2024

Regression results shows that, both Cost Control (β=0.272, t=2.230) and Schedule Control (β=0.346, t= 3.035) are significant in affecting Financial Performance with p= 0.011 and p=0.002 respectively. Results also show that, Resource control has a positive effect on the financial performance (β=0.232), however, this was not statistically significant (t=1.279, p= 0.207).
 The regression model that is formed with the findings is such that.

Y = 1.202+0.272X1 +0.387X2 +0.224X3

Where;    Y= Financial Performance
 X1 = Cost control

X2 = Schedule Control

X3= Resources control

CHAPTER FIVE

DISCUSSION OF FINDINGS
5.1
Overview 

This chapter presents the in-depth discussion and analysis on the results obtained from the field; these are as discussed in the following subsections.

5.2
General Findings

The aim of the study was to analyze the effect of project control on project financial performance, the independent variables under the study were Cost control, Schedule control and Resources control, while the dependent variable was the project financial performance. Various analysis tests were performed to find the magnitude as well as the strength of the relationship and findings are as discussed here under. To confer the research, the researcher employed multiple linear regression analysis at 95% confidence interval. The analysis showed a good model fit. The model summary with F (3, 48) = 9.153 with p-Value< 0.01, R2 value = 0.364 and Adj R2 =0.324. This means that, overall, the findings fit well with the model. 

5.3
Discussion on Specific Variables 
5.3.1
Cost control and Financial Performance
This is one of the independent variables under the study that was to be analyzed, to determine its effect on the project financial performance. Findings show that, the Cost control is positively and significantly affecting the project financial performance. From the regression results, it shows that the coefficient of cost control is positive (β=0.272, t= 2.230, p<0.01). Meaning one (1) unit successful cost control will positively affect the financial performance by 27.2%, which is significant.

This finding concurs with the study conducted by Frank (2018) who conducted a study on the effect of Budget on financial performance in social security sectors in Tanzania and found a positive relationship between the Budget control and the financial performance. He reported that, budget control integrates the organizational strategic planning, which in turn leads to a financial performance.  The budget control is one of the aspects of financial performance of any project (Adolphe & Njenga, 2021), the organization has to take into account the control of fund in order to have a positive results on the project and to avoid audit queries all the time which might affect the implementation of the project activities (Gashuga, Kule, & Ndabaga, 2016). 

This finding also concurs with study conducted by Stlivia & Mulyungi (2016) who found out that, cost control is of great value and importance on organizational financial performance. This means that, by controlling cost of various activities within the specific project, reduces the cost overrun of a project leading to delay of a project of uncompleted projects (Khumalo, 2017).  

5.3.2
Schedule Control and Financial Performance
The timeframe for a project is normally set at the beginning of the project, various methods such as Gantt chart are among the schedules that are used to manage and control the project execution. In this study, the Schedule control has shown a positive and significant influence in the financial performance of the project. From the regression results it was found that, the Schedule control is positive with the coefficient factor (β=0.346, t= 3.035, p <0.01. 

This means that, the Schedule control affect positively the financial performance of the project, by controlling the given timeframe to make sure that project are started and completed on time will have a positive feedback on the financial performance and hence meets donors’ expectation with around 34.6%. This finding also supported by the study conducted by Ahsan & Gunawan (2010) who found that, the schedule performance has a significant relationship with the project financial performance, the more the delay or out of schedule, the more the cost overrun and hence the poor financial performance. There is a need to consider the time-frame management to ensure that the project is completed on time with a minimum cost (Ollows, 2012).

For any project, time management is inevitable aspect that should be taken into account by management team to ensure that, all players accomplish their assigned task on time, this will reduce the delay in accomplishment as well as cost overrun (Akindele & Adepoju, 2020). Furthermore,   study conducted by Ahsan & Gunawan (2010) on the analysis of cost and schedule performance of international development projects found out that, schedule management is one of the aspect that should be taken into account for the project performance (Ika, 2012). Lack of time management leads for time overrun of a project which in turn leads to cost overrun and delay in the completion of the project (Ahsan & Gunawan, 2010).

5.3.3
Resource Control and Financial Performance 
Resources are the inputs required to accomplish the project, these might be physical or human resources. Results from the study found a positive relationship between resource control and the financial performance (β=0.232. However, this relationship was not found to be statistically significant (t=1.279, p= 0.207. This indicates that, from the data collected, the resource control was not an issue for insuring the financial performance. This contradicts with findings from various literatures which found a positive relationship between the Resource control and the financial performance of the project such as Ollows (2012); Brown (2003) as well as Svensson & Dollerup (2020) who all found the positive and significant relationship between the resources management, both physical and human resources management of the financial performance in the Organization. 

On contrary, this insignificance of resource control on financial performance was found to align with the study conducted by   Kanamugire & Nkechi (2022) who found no significant correlation between resource management and financial performance. This indicates that, the significance of the resources in the project performance varies depending on the nature of the project and most of the time it is aligned with the budgeting aspect of the project control in which the budget is planned by identifying the needed resources and assigned budget, hence it most of the time blended within the costing process (Budgeting). 

Another study conducted by Wanja,(2017) on factors influencing the performance of projects in NGOs funded by WPF in Kenya, A case of Action against Hunger found that, Resources especially human resource factor has no significant influence on project performance, which align with finding from this study.

CHAPTER SIX

CONCLUSION AND RECOMMENDATION

6.1
Overview 

This chapter presents the conclusion made from the findings of the study. It also provides the recommendations basing on the findings of the study. 

6.2
Conclusion 

Since the aim of study was to analyze the relationship and the effect of the project control on the project financial performance. The results have shown that, there is equality in the engagement of employees in the project management at Marie Stopes; this can be inferred to a general aspect of project management. Marie Stopes engages employees with enough experience with project management in managing various projects undertaken by the Organization. This has shown positive results in the implementation of most of the projects.  

Generally, the result shows that, both independent variables which are Cost control and schedule control have a positive significant effect on the financial performance of the project. This means that, the Cost control plays a great role in reaching the financial performance of a project, the more the management control the use of fund from unnecessary activities the more it leads to a better performance. Schedule is another important aspect to consider for a successful project. If the time for the implementation of the project is well managed and every task is performed on a timely manner, then it will lead to a successful project financial performance. On contrary, the resource control showed a positive but insignificant effect on the financial performance at Marie Stopes. 

6.3
Recommendations 

Based on the findings, the researcher recommends that, there is a need to apart from other aspect to control the project Cost/Budget for a positive implementation of the project. Most of the projects fail because of poor budget monitoring, purchase of the unnecessary inputs, unnecessary expenses. The budget control will shield a firm from various consequences related poor budget control including cost overrun, demotivating project team from accomplishing the project as well as unaccomplished projects.

The researcher also recommends the time management in project implementation, every project has a start and end time, this must be forecasted in advance, the management must forecast some of the risks that might hinder the project implementation in advance and provides for the variances should there be a need to do so. 

Despite the insignificance of the resource control on the financial performance found at Marie Stopes Tanzania project, the researcher still recommends appropriate utilization of resources by the project implementing organizations, this includes ensuring the right resources both physical and human resources are available on the required amount at the required time. This will prevent the project delay, which is one of the most failures of many projects. 
The project implementing organizations has to ensure that before the execution of the project, the necessary materials needed per every stage of the project implementation have been forecasted and are in place.

Furthermore, the researcher recommends the engagement of skilled labor with relevant experience and skill around project management; this caters for the utilization of the appropriate human resources. The use of skilled and experience human resources will enable effective implementation of the project. These also align with the study done by other researchers (Wanja, 2017; Brown, 2003 &Svensson & Dollerup, 2020).  

Engagement of both relevant stakeholders and the management in project execution is also important aspect to be considered when implementing a project, this provides a room for both control and monitoring, from the study, the Marie Stopes managed to engage relevant stakeholders both management, beneficiaries and the Local government officials.
This make it easier for the accountability, the advisory committee, the procurement who are engaged with the sourcing the necessary inputs, the finance department and the auditors of the fund usage as well as the top management. Each responsible department should be engaged in the project from the initiation stage when the Cost/budget, schedule and the resources are forecasted to implementation. This has proved success in the implementation of the project and the financial performance.  

6.4
Limitations of the Study

While this research provides valuable insights into the effect of project control on financial performance, particularly in the context of the Scale-Up Family Planning Project by Marie Stopes in Tanzania, several limitations must be acknowledged. These limitations may influence the interpretation of the findings and the extent to which the results can be generalized to other projects, sectors, or regions and this includes the following limitations;

Scope of Data Collection; the study is limited to data collected from the Scale-Up Family Planning Project by Marie Stopes in Tanzania. As such, the findings may not be fully generalizable to other projects, sectors, or regions within Tanzania or other countries. The specific context of the project and the organizational practices of Marie Stopes may influence the outcomes, potentially limiting the applicability of the results to other settings.

Time Constraints: the research is conducted over a relatively short period, which may not fully capture long-term trends in schedule control and financial performance. This limitation could affect the ability to assess the long-term impacts of project control measures on financial outcomes, particularly in projects with extended durations.

Reliance on Self-Reported Data; the study relies on self-reported data from project managers and team members, which may be subject to biases such as social desirability bias or recall bias. Participants may provide responses that they believe are expected or may not accurately remember past events, leading to potential inaccuracies in the data.

6.5
Areas for further study 

While this research has provided valuable insights into the effect of project control on financial performance within the context of the Scale-Up Family Planning Project by Marie Stopes in Tanzania, several avenues for future exploration remain. These areas present opportunities to deepen our understanding of the intricate dynamics between project management practices and financial outcomes and to expand the applicability of the findings across various contexts and sectors. 

Comparative Analysis across Sectors; future research could explore the effect of project control on financial performance across different sectors, such as education, infrastructure, and agriculture, to determine whether the findings from the family planning sector are consistent or if sector-specific factors influence the outcomes.

Technological Advancements in Project Management; Research could focus on the role of modern project management tools and technologies in enhancing schedule control and their subsequent impact on financial performance. This would help assess how technological integration improves project outcomes compared to traditional methods.

Impact of External Environmental Factors; investigating how external factors such as economic fluctuations, policy changes, and social dynamics affect the relationship between project control and financial performance could provide a deeper understanding of the challenges faced by project managers in maintaining control over projects.
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APPENDICES

Appendix 1: Questionnaires   
Dear Respondent,

My name is Joynetha E. Saria, a student at the Open University of Tanzania (OUT) with registration number. 202186468, pursuing Master Degree in Project Management (MPM). As a requirement for my master's completion, I am conducting a study on “Effect of Project Control on Financial performance: A Case of scale up of Family planning projects implemented by Marie Stopes in Tanzania”. That being the case, I request you to respond to questions that you will be given. However, your responses will be taken highly confidential and that your name will not be mentioned or appear in any part of this study. I would be very happy if you could devote a few minutes of your time completing my questionnaire. The data collected from this research can only be used for scholarly and research purposes. Your engagement is purely voluntary. Thank you very much for your valuable contribution.

Researcher,

JSaria

Joynetha Saria

SECTION A:

DEMOGRAPHIC INFORMATION

1. Gender: (a) Male ( (b) Female (
2. Kindly indicate the age bracket you belong.

a) Below 25   

[    ]

b) Between 26 – 40  
[    ]

c) Between 41 – 50     
[    ]

d) Above 51

[    ]

3. Which is your highest level of education?

a) Certificate        

[    ]

b) Diploma           

[    ]

c) Undergraduate Degree
[    ]

d) Post graduate Degree
[    ]

e) Others (Specify)------------------------------------------------

4. Which Department are you working in at Marie Stopes?

a) Quality Team

[    ]

b) Finance department     [    ]

c) M&E Department
[    ]

d) Zonal team

[    ]

e) Project management
[    ]

f) Advocacy department
[    ]

g) Quality                  
 [    ]

5. How long have you worked in this position?

a) Less than a year        (
b) One to Five years      (
c) Five to Ten years      (
d) More than 10 years   (
6. What is your experience with project management and control?

a) Less than a year        (
b) One to Five years      (
c) Five to Ten years      (
d) More than 10 years   (
SECTION B:

BUDGET CONTROL ON FINANCIAL PERFORMANCE

By using the Likert scale, express your level of agreement with the following statements describing the effect of budget control on financial performance of a project.

1=strongly disagree; 2=Disagree; 3=Neutral; 4=Agree; 5=strongly agree

	Code
	STATEMENT
	1
	2
	3
	4
	5

	CC1
	Meetings are regularly conducted to discuss the project  budget
	
	
	
	
	

	CC2
	Financial targets are set up on those meetings
	
	
	
	
	

	CC3
	Everyone is aware of his/her responsibilities in the budgeting process for the project
	
	
	
	
	

	CC4
	Project budgets are reviewed and approved by the senior Level managers (EMT and SMT)
	
	
	
	
	

	CC5
	Approved budgets are shared to all budget holders and cost centre managers
	
	
	
	
	

	CC6
	Effective planning is ensured by involving experts
	
	
	
	
	

	CC7
	Expenditures are done according to the budget set
	
	
	
	
	

	CC8
	In the budgeting process, staff are involved from the implementation stage
	
	
	
	
	

	CC9
	Expenditure tracking is done through the financial systems
	
	
	
	
	

	CC10
	Budget v/s Actual reports are timely prepared and shared to the budget holders
	
	
	
	
	

	CC11
	Variances are properly investigated and documented
	
	
	
	
	

	CC12
	Is there a flexibility to the budget to ensure revisions where amendments are needed
	
	
	
	
	

	CC13
	Do auditors review the organizational Budget and check the Budget v/s Actual reports?
	
	
	
	
	

	CC14
	Budget control as a planning tool influence financial performance
	
	
	
	
	


SECTION C:

PROJECT SCHEDULE CONTROL ON FINANCIAL PERFORMANCE

Using the Likert scale below, state the level of your agreement to which the project schedule control influences financial performance in a scale up family planning project in your organization. Please tick the appropriate number in the box that you see in your view best represents the situation at your organization.

1=Strongly Disagree; 2=Disagree; 3=Neutral; 4=Agree; 5=Strongly Agree; 

	Code 
	STATEMENT
	1
	2
	3
	4
	5

	SC1
	The organization prepare a timeline for every activity to be undertaken in the project
	
	
	
	
	

	SC2
	Our organization involves all staff engaged in the project in preparing timeline for every activity in the project.
	
	
	
	
	

	SC3
	There is a feedback mechanism to ensure every activity is finished within the agreed timeline
	
	
	
	
	

	SC4
	The schedule for project implementation is flexible that it can be changed anytime
	
	
	
	
	

	SC5
	The schedule for a project is prepared according to the Donor’s requirements
	
	
	
	
	

	SC6
	The organization communicate any delay in time for any activity that is beyond the agreed time
	
	
	
	
	

	SC7
	The schedule control has a positive effect on financial performance of the project
	
	
	
	
	


SECTION D:

PROJECT RESOURCE USAGE CONTROL ON FINANCIAL PERFORMANCE

Using the Likert scale below, state the level of your agreement to which the resource usage control influence financial performance in a scale up family planning project in your organization. Please tick the appropriate number in the box that you see in your view best represents the situation at your organization.

1=Strongly Disagree; 2=Disagree; 3=Neutral; 4=Agree; 5=Strongly Agree; 

	Code 
	STATEMENT
	1
	2
	3
	4
	5

	RC1
	There is adequate financial resource to accomplish the project
	
	
	
	
	

	RC2
	There are adequate tools and equipment to undertake the project to the completion date
	
	
	
	
	

	RC3
	The human resources are available according to the need of the project
	
	
	
	
	

	RC4
	Resources are well controlled and monitored to ensure the project is completed without a delay or cost overrun.
	
	
	
	
	

	RC5
	The needed resources are provided timely and with the right quantity
	
	
	
	
	

	RC6
	The control of usage of resources has the influence in project performance
	
	
	
	
	

	RC7
	The management in the organization release resources on time
	
	
	
	
	

	RC8
	The resources are allocated based on the priority and need
	
	
	
	
	

	RC9
	There is a resources allocation policy in our organization
	
	
	
	
	

	RC10
	Our organization follow all the resources allocation policies
	
	
	
	
	

	RC11
	The control of resource usage has a greater effect on project financial performance.
	
	
	
	
	


SECTION E: PROJECT FINANCIAL PERFORMANCE

Using the Likert scale below, state the level of your agreement with the following statement on the financial performance of projects on your organization.

1=Strongly Disagree; 2=Disagree; 3=Neutral; 4=Agree; 5=Strongly Agree; 

	Code 
	STATEMENT
	1
	2
	3
	4
	5

	FP1
	Our organization finishes projects within set timeline without any delay
	
	
	
	
	

	FP2
	The organization finishes the projects with the set budget without cost overrun
	
	
	
	
	

	FP3
	The phases of the project that have been finished are per specifications
	
	
	
	
	

	FP4
	The projects within organization are finished within scope
	
	
	
	
	

	FP5
	Our project achieves customer satisfaction
	
	
	
	
	

	FP6
	Our project meets the Donor’s expectation
	
	
	
	
	

	FP7
	Our project achieve the financial purpose
	
	
	
	
	


Appendix 2: Test statistics for Regression analysis
1. Linearity 

Table A1a: Linearity test between Budget Control and Financial Performance  

[image: image8.emf]
Table A1b: Linearity test between Schedule Control and Financial Performance  
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Table A1c: Linearity test between Resource Control and Financial Performance  
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2. Homoscedasticity test 

Table A2: Homoscedasticity test 
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Appendix 3: Research Clearance Letter
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Ref. No OUT/ PG202186468 07" September, 2023

Senior Program Director,
Marie Stopes Tanzania,
P.O Box 7072,

DAR ES SALAAM.

RE: RESEARCH CLEARANCE FOR MS JOYNETHA E. SARIA REG NO: PG202186468

2. The Open University of Tanzania was established by an Act of Parliament No. 17
of 1992, which became operational on the 1%March 1993 by public notice No.55 in the
official Gazette. The Act was however replaced by the Open University of Tanzania
Charter of 2005, which became operational on 1%January 2007.In line with the Charter,
the Open University of Tanzania mission is to generate and apply knowledge through

research.

3. To facilitate and to simplify research process therefore, the act empowers the Vice
Chancellor of the Open University of Tanzania to issue research clearance, on behalf of
the Government of Tanzania and Tanzania Commission for Science and Technology, to

both its staff and students who are doing research in Tanzania. With this brief

background, the purpose of this letter is to introduce to you Ms. Joynetha E. Saria, Reg.
No: PG202186468) pursuing Master of Project Management. We here by grant this
clearance to conduct a research titled “Effect of Project Control on Financial

Performance: A Case of Scale-Up Of Family Planning Projects Implemented by
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The Impact of Cost Control on Financial Performance of NGOs in Tanzania: 
A Case of Marie Stopes Family Planning Scale-Up Project

Joyneth S. Saria1, Dr. Saganga Kapaya2, Dr. Francis Mmari3
1 Master student, Department of Marketing Entrepreneurship and Management. Open University of Tanzania. Corresponding Author 

2Lecturer, Department of Marketing Entrepreneurship and Management, the Open University of Tanzania. 

3 Lecturers, Department of Marketing Entrepreneurship and Management the Open University of 

Tanzania.

ABSTRACT:  This study examines the impact of cost control on the financial performance of NGOs, with a focus on the Marie Stopes family planning scale-up project in Tanzania. Utilizing a combination of quantitative and qualitative methodologies, data was collected by using structured questionnaire with a Likert scale that was distributed to a sample of 52 respondents who were purposively selected from various departments involved directly in the project's implementation across selected regions. The descriptive and inferential statistics, including exploratory factor analysis, correlation analysis, and multiple regressions were used to evaluate the collected data. The study's findings showed that, at Marie Stopes, Cost control significantly and positively affect the project's financial performance with β=0.531, t=4.426 with the probability level p= 0.000. Key findings indicate that effective cost control mechanisms are critical in enhancing financial performance, ensuring optimal resource utilization, and achieving project objectives, cost control among other things significantly enhance financial performance. The study then the underscores the necessity for NGOs to implement robust cost control strategies to maintain donor confidence and secure continued funding and achieving financial success.
Key words: Cost Control, Financial Performance. 

1. INTRODUCTION 

Non-Governmental Organizations (NGOs) play a pivotal role in implementing humanitarian projects worldwide, including Africa and specifically Tanzania. These organizations often rely heavily on donor funds to execute their projects.  In order to reach the predetermined objective of the project, there is a need for the project management to ensure the smooth execution of the project.  This requires the NGOs to have a predetermined and assessed budget estimate of the projects, the budgeting the project. Budgeting is the process of predicting the costs associated with a project and allocating resources accordingly. It serves as a financial roadmap for the project, helping to ensure that spending aligns with the project's financial goals. Cost estimation involves predicting the likely costs associated with different project activities. Accurate cost estimation is critical for effective budgeting and financial planning. 
In project control, cost is a major aspect to consider. Cost control involves monitoring and managing the costs associated with the project to ensure it is completed within the allocated budget while maintaining quality and meeting objectives (Ahsan & Gunawan, 2010). One method for controlling project costs is the Activity-Based Costing (ABC) approach, which allocates costs to specific activities or tasks by identifying the resources required for each and then assigning costs accordingly (Miri & Khaksefidi, 2015). This method involves steps such as breaking down the project into manageable tasks, identifying resource needs for each task, and then assigning costs to these resources and identifying cost drivers, helps manage expenses systematically. 
High costs and poor time management are repetitive challenges in project execution, often resulting in cost overruns and financial losses (Khumalo, 2017). Cost overruns, caused by factors such as expense growth, schedule slippage, and benefit shortages, highlight the importance of accurate estimation (Raykar & Ghadge, 2016; Sylvia & Mulyungi, 2018). Hence, project managers are urged to collaborate with financial experts to estimate project costs and benefits throughout the project lifecycle to ensure successful project realization (Aničić & Aničić, 2019; Oluwayemisi et al., 2022).
Thus, controlling cost is critical because organizations require funding to initiate and execute any project (ALAmeri & Musa, 2021). Effective cost management ensures projects are completed within budget while meeting objectives. Mismanagement, particularly in cost control, can lead to financial resource shortages which can adversely affecting project components and project failure (Khumalo, 2017). Given this therefore, this study investigates the relationship between cost control and financial performance in NGOs, using the Marie Stopes family planning scale-up project in Tanzania as a case study. It aims to provide insights into how cost management practices influence the financial outcomes of such organizations.
2. LITERATURE REVIEW 

It has been a global phenomenon that, the project stakeholders and NGOs implementing a donor funded projects clashes more frequently when it comes to the effectiveness in the project financial performance, due to immense pressure to demonstrate financial accountability and efficiency to their donors. Particularly, cost control has been a major setback, NGOs faces frequent cost overrun, poor cost estimations and monitoring which intern jeopardize their financial performance and the project efficiency in general. Due to this, various studies have been so far conducted in this setting to determine the relationship that exist between cost control and the financial performance.   
Miri et al, (2015) on the study on cost management in construction projects: Rework and its Effect argued that one of the serious inadequacies in management in Iran is the lack of specified system to record cost in the construction projects in the Country. He commented that, whenever there is mismanagement especially cost management, there will be lack of financial resources in all components of a project (Khumalo, 2017). However, this study focuses on the cost management only putting in dilemma the tripartite effect of cost, schedule and resources which are the major constraints in the project management. Sylivia and Mulyungi (2018) argued that cost control is of great importance to an organization since it improves profitability and competitiveness through reducing cost and managing the operating cost of the Organization. Controlling cost enable the Organization to perform the assigned activities and reach the objectives of the organization.
Khumalo (2017) on the study of the impact that the project cost and the project time overrun has on the financial performance of the operating Unit: A case study of the Eskom Kwazulu Natal operating unit argued that, high cost and poor time management is a repetitive challenge faced by many Organizations when executing projects, which in turn results to a project cost overrun which makes the organization to suffer great financial loss. Many organizations throughout the world continue to struggle with the inability to finish projects on time and within budget. This is an indication that, cost control is the major concern and it differs from project to project. 
According to Raykar and Ghadge (2016), Cost overrun is the cost difference between the final cost of a construction project when it is finished, and the contract sum that the owner and the contractor agreed upon throughout the contract. In this situation, adjustments made over a project's life cycle frequently result in cost overruns because of expense growth, schedule slippage, and benefit shortages (Sylvia & Mulyungi, 2018). Any delay in the implementation of a project and financial lose are termed to happened as a result of cost mismanagement which leads to cost overrun, this is caused by some internal and external factors such as finance and payment arrangement, shortage in resources and inaccurate estimation. Others have been identified to be inadequate planning and hanging political environment also affect cost control and hence financial performance (Salunkhe & Patil, 2014).
Aničić and Aničić (2019) stated that, project is a set of certain activities that has to be achieved in a certain period of time; the accomplishment of these activities does depends much on the budget utilization. Project cost control therefore inevitable aspect to be put into consideration for the accomplishment of any project. Project cost control is therefore necessary for project realization within certain budget and to achieve financial performance. Therefore, project managers in cooperation with financial experts has to do the estimation of project cost and benefits throughout the project’s life cycle and control for any deviation whatsoever may occur(Oluwayemisi, Elkanah, Ademola, Mathew, & Mamidu, 2022). 
 In the African context and Tanzania in Particular, NGOs encounter unique challenges related to cost management due to limited financial resources and high operational costs. According to AbouAssi (2012), effective cost control is essential for the sustainability of NGOs in Africa. Research conducted by Maier, Meyer, and Steinbereithner (2016) in East Africa highlights the correlation between cost management practices and improved financial performance in NGOs.
Kiwara and Mussa (2018) found that NGOs with robust cost control mechanisms are more likely to achieve their project objectives and ensure financial stability. The study by Mfaume and Leonard (2017) on Tanzanian NGOs underscores the critical role of cost control in optimizing resource allocation and enhancing financial performance.
Despite the existing literature, there is a limited focus on the specific impact of cost control on the financial performance of NGOs in Tanzania. This study aims to fill this gap by providing empirical evidence from the Marie Stopes family planning scale-up project. Understanding these dynamics is crucial for developing strategies to enhance the financial sustainability of NGOs operating in similar contexts.

3. METHODOLOGY

This study used exploratory research design to gain in-depth information related to the subject matter. Stratified sampling was used to select regions in which Mbeya, Tabora, and Pwani were selected for the study. The purposive sampling was employed to choose relevant departments followed by simple random sampling to select individual staff members; a sample size of 52 respondents was determined using Yamane’s (1967) formula, representing 86.6% of the total population involved in the project.  Primary data was collected through structured questionnaires distributed to staff directly involved in the Marie Stopes family planning project in selected regions. The questionnaire was scaled in a Likert scale to determine the extent of their response on the Cost control and financial performance   in which respondents were given choices reflecting varying degrees of intensity. Generally the level of agreement or disagreement was measured using a five ordered response levels, (Likert, 1932)


Figure 1: Five ordinal measure of agreement (Likert, 1932)
Collected data were analyzed using the Statistical Package for Social Sciences (SPSS), descriptive statistics and inferential were employed, including graphs charts, correlation analysis to examine the relationship between cost control and financial performance.

4. FINDINGS AND DISCUSSION 

Demographic information of respondents
Table 1: Demographic information

	Item
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	1. Gender

	
	Male
	26
	50.0
	50.0
	50.0

	
	Female
	26
	50.0
	50.0
	100.0

	
	2. Age category

	
	Below 25
	3
	5.8
	5.8
	5.8

	
	between 25-40
	34
	65.4
	65.4
	71.2

	
	between 41-50
	11
	21.2
	21.2
	92.3

	
	above 51
	4
	7.7
	7.7
	100.0

	
	3. Educational level 

	
	Diploma
	1
	1.9
	1.9
	1.9

	
	Undergraduate degree
	23
	44.2
	44.2
	46.2

	
	Postgraduate Degree
	26
	50.0
	50.0
	96.2

	
	Others
	2
	3.8
	3.8
	100.0

	
	4. Department

	
	Monitoring & Evaluation
	9
	17.3
	17.3
	17.3

	
	Finance department
	6
	11.5
	11.5
	28.8

	
	Quality team
	7
	13.5
	13.5
	42.3

	
	Zonal Team
	10
	19.2
	19.2
	61.5

	
	Project management
	10
	19.2
	19.2
	80.8

	
	Procurement department
	7
	13.5
	13.5
	94.2

	
	Advocacy Department
	3
	5.8
	5.8
	100.0

	
	5. Experience with project management 

	
	less than 1 year
	2
	3.8
	3.8
	3.8

	
	1-5 years
	31
	59.6
	59.6
	63.5

	
	5-10 years
	15
	28.8
	28.8
	92.3

	
	more than 10 years
	4
	7.7
	7.7
	100.0


Source: Field Data. 2024

Gender

The gender distribution of the respondent at Marie Stopes was balanced, with an equal representation of male 26 (50.0%) and female 26 (50.0%). This ensures that perspectives from both genders are equally considered in the study.  The equal gender representation may contribute to diverse perspectives and approaches in project management, potentially leading to more innovative and effective financial performance strategies. Diverse teams have been shown to enhance problem-solving and decision-making, which can positively impact financial outcomes.
Age Category

The majority of respondents (65.4%) were between 25 and 40 years old, indicating a predominantly young to middle-aged workforce, followed by 21.2% aged 41-50 years, 7.7% above 51 years, and 5.8% below 25 years. This demographic is likely to be dynamic and adaptable, which can influence the financial performance and management strategies of the projects.
Education 

Half of the respondents hold postgraduate degrees, 26 (50.0%), and a significant proportion has undergraduate degrees, 23 (44.2%). The high level of education among respondents suggests a well-qualified workforce, which is crucial for effective project management and financial performance. This suggests that, the high level of education among respondents is a significant asset. Advanced educational qualifications are often associated with better analytical skills, strategic thinking, and a thorough understanding of financial management principles. This can lead to more effective project control and enhanced financial performance.

Department

The distribution across departments shows a balanced representation; with the largest groups in the Zonal Team and Project Management (both have 19.2% each), 17.3% from Monitoring and Evaluation, 13.5% each from the Quality Team and Procurement Department, 11.5% from Finance, and 5.8% from Advocacy.  The balanced representation across departments ensures that the study captures a holistic view of the project's financial performance. Insights from the Finance Department are crucial for understanding cost control mechanisms, while inputs from Project Management and other departments provide a comprehensive understanding of operational efficiencies and challenges.
Experience with project management 

Most respondents have 1-5 years of experience in project management (59.6%), indicating a relatively experienced workforce. This indicates a relatively stable and experienced workforce, capable of implementing and managing projects effectively. The presence of respondents with over 5 years of experience (36.5%) adds depth to the study, providing insights from both moderately experienced and highly experienced professionals, and provides a solid foundation for informed decision-making and strategic planning, which are critical for achieving financial performance targets.
Exploratory Factor analysis (EFA)

Following the collection of demographic data, a factor analysis was carried out to break down the big factors into variables according to how well each element loaded into the study's goal. In order to get relevant information about the study, the predictor's multiple variables were utilized for data collection. These variables had to be decreased based on their factor loading; in order to be approved for analysis, they needed to have a factor loading of 0.5 and above, others were loading on other factors, these factors were cleaned by removing them incrementally (CC1, CC4, CC6, CC13, CC14, FP2 and FP3). This was conducted was performed using Maximum likelihood and Varimax rotation and results of the KMO and rotated factor matrix are as shown in Table 2 and 3 respectively.
Table 2: KMO and Bartlett's Test
	KMO and Bartlett's Test

	Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
	.844

	Bartlett's Test of Sphericity
	Approx. Chi-Square
	741.850

	
	df
	91

	
	Sig.
	.000


Source; SPSS output, 2024
The KMO score of 0.874 suggests that the sampling adequacy criteria were satisfied.  However, the correlation matrix is statistically distinct from an identity matrix as anticipated, as indicated by the statistically significant results of the Bartlett test of sphericity (P=0.000). 
Table 1: Rotated Factor Matrix

	
	Factor

	
	1
	2

	CC2
	.542
	

	CC3
	.752
	

	CC5
	.645
	

	CC7
	.766
	

	CC8
	.732
	

	CC9
	.518
	
	

	CC10
	.757
	
	

	CC11
	.724
	
	

	CC12
	.709
	
	

	FC1
	
	
	.578

	FC4
	
	
	.837

	FC5
	
	
	.924

	FC6
	
	
	.738

	FC7
	
	
	.849

	Extraction Method: Maximum Likelihood. 

 Rotation Method: Varimax with Kaiser Normalization.

	a. 2 Factors extracted. 6 Iteration required.


Source; Researcher, 2024
The solution is based on two factors, as predicted by the results of the exploratory factor analysis (EFA), and each item loads on a different factor. The variation of the overall variance is explained by the four-factor solution in 70.983% of cases. The findings of the exploratory factor analysis demonstrate the high degree of validity of our components. 
Correlation analysis 

The correlation analysis was performed to see if there was any association between cost control and financial performance after the EFA to ascertain the factor loading and their capacity to explain the relationship. This was done in order to ascertain the strength of the linear relationship and correlation between the variables under investigation.  Table 3 displays the correlation's findings.
Table 3: Correlation result table 

	Variables
	1
	2
	3
	4
	5

	Age
	Pearson Correlation
	1
	.188
	.546**
	.023
	.041

	
	Sig. (2-tailed)
	
	.183
	.000
	.873
	.770

	Education
	Pearson Correlation
	.188
	1
	.107
	.212
	-.022

	
	Sig. (2-tailed)
	.183
	
	.452
	.130
	.879

	Experience
	Pearson Correlation
	.546**
	.107
	1
	.216
	.026

	
	Sig. (2-tailed)
	.000
	.452
	
	.124
	.853

	Cost Control
	Pearson Correlation
	.023
	.212
	216
	1
	.531**

	
	Sig. (2-tailed)
	.873
	.130
	124 
	
	.000

	Financial Performance
	Pearson Correlation
	.141
	-.022
	.026
	.531**
	1

	
	Sig. (2-tailed)
	.770
	.879
	.853
	.000
	

	
	**. Correlation is significant at the 0.01 level (2-tailed).


Source: SPSS Output, 2024
The relationship shown in Table's results demonstrate a linear, positive and significant relationship (correlation coefficient = 0.531 at the p-value = 0.000 significant level) between cost control and financial performance.  This indicates strong positive correlation between cost control and financial performance, which suggests that better cost control, is associated with improved financial performance. This highlights the critical importance of effective cost control practices in improving financial outcomes for NGOs, which suggest that, the NGOs should prioritize the development and implementation of robust cost control mechanisms to enhance their financial performance.
Regression analysis 

Regression analysis was done to determine the strength of the association between the dependent variable, financial performance and its independent variable cost control, following the bivariate correlation study of the variables. The next paragraphs present the results. The overall relationship between the variables under investigation is summed up in the model summary, which also explains the model's significance and fit. Table 4 displays the regression's results.
Table 4: Model summary

	Model Summaryb

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Change Statistics
	Durbin-Watson

	
	
	
	
	
	R Square Change
	F Change
	df1
	df2
	Sig. F Change
	

	1
	.531a
	.282
	.267
	.91422
	.282
	19.590
	1
	50
	.000
	1.479

	a. Predictors: (Constant), Resource Control, Cost  Control, Schedule Control

	b. Dependent Variable: Financial Performance


Source: SPSS Output, 2024

The regression with a 95% confidence interval was used by the researcher. The overall model fit is displayed in the findings with F (1, 50) = 19.590, P<0.01. Additionally, it was discovered that the IV explains 28.2% of the variance in predicting the dependent variable, in this case, financial performance, and that the IV is significant at p=0.000. The R2 value is = 0.364, and the adjusted R2 value is 0.282. Additionally, it was discovered that the Durbin-Waston was 1.479, which is within the necessary range and indicates that the residuals were independent. 
ANOVA

Determining the difference between the critical value and the statistical value difference was the target, and the ANOVA Table illustrates the degree of the model's overall significance. Table 5 displays the outcomes of the ANOVA table.
Table 5: The ANOVAa output

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	Regression
	16.373
	1
	16.373
	19.590
	.000b

	Residual
	41.790
	50
	.836
	
	

	Total
	58.163
	51
	
	
	

	a. Dependent Variable: Financial Performance

	b. Predictors: (Constant), Cost Control


Source: SPSS Output, 2024
The table's results indicate that the variables under consideration have an overall significance of F (1, 50) = 19.590, P = 0.000.
The regression coefficient

The model fit and relationship coefficients are displayed in the regression results. The dependent variable is explained by the independent variable and by how much and in what relationship. Table 6 displays the regression's results.

Table 6: Regression results

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.
	Collinearity Statistics

	
	B
	Std. Error
	Beta
	
	
	Tolerance
	VIF

	(Constant)
	1.617
	.431
	
	3.755
	.000
	
	

	Cost Control
	.351
	.120
	.531
	4.426
	.000
	1.000
	1.000

	a. Dependent variable: Financial Performance 


Source: SPSS Output, 2024 

The findings of the regression indicate that Cost Control (β=1.617, t=3.755) has a substantial impact on Financial Performance, with a p-value of 0.000, indicating that for each unit increase in cost control, financial performance increases by 0.351 units. This relationship is statistically significant (p < 0.01), as indicated by the t-value and the significance level. A VIF of 1.000 suggests that there is no multicollinearity, meaning that cost control is not highly correlated with other predictors in the model. 
This result is consistent with research by Frank (2018), who investigated how Tanzania's social security sectors' budgets affected their financial performance and discovered a favorable correlation between budget control and financial success. According to his report, budget control results in financial performance by integrating organizational strategic planning.  One of the key components of any project's financial performance is budget control (Adolphe & Njenga, 2021). The organization must consider budget control to achieve successful project outcomes and to constantly prevent audit inquiries that could impede the execution of project activities (Gashuga, Kule, & Ndabaga, 2016).
5.  CONCLUSION 

Given that analyzing the relationship and impact of cost control on project financial performance was the study's main goal. The findings indicate that Marie Stopes assigns staff members with sufficient project cost management knowledge to oversee the organization's varied project portfolio. This has demonstrated successful outcomes in the execution of the majority of the projects. Overall, the findings indicate that cost control significantly improves the project's financial success. This indicates that cost control is crucial to a project's financial success; the more tightly management allocates funds to cutbacks, the better the project will perform financially.
The researcher suggests that, in addition to other factors, project cost control is crucial for successful project implementation. Many projects fail due to inadequate cost monitoring, purchasing unnecessary inputs, and incurring needless expenses. Effective cost control can protect a firm from issues like cost overruns, demotivation of the project team, and incomplete projects. Moreover, the researcher emphasizes the importance of engaging skilled labor with relevant experience in project cost management. Utilizing experienced and knowledgeable human resources will facilitate more effective project implementation.
Involving relevant stakeholders and management in project execution is crucial, as it allows for effective control and monitoring. The study highlights that Marie Stopes successfully engaged key stakeholders, including management, beneficiaries, and local government officials. This approach facilitated accountability and involved the advisory committee, procurement team, finance department, and auditors in sourcing necessary inputs and monitoring fund usage. Engaging each responsible department from the project's initiation stage, particularly during budget forecasting and implementation has proven to enhance project success and financial performance.
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