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ABSTRACT TC "ABSTRACT" \f C \l "1" 
This dissertation report presents findings from a Participatory CNA which was conducted in Kinyerezi Ward, Ilala Municipality, aimed at identifying the needs of Umoja youth group for who were involved in broiler poultry project. The primary objective of the project is to enhance the economic livelihoods of youth by generating income through poultry farming. A descriptive research design was utilized, incorporating both quantitative and qualitative methods. The researcher employed random sampling and purposive sampling techniques to select respondents, collecting data from a sample of 30 individuals through various primary and secondary data collection tools. Data was gathered through interview questionnaires, key informant interviews, and focus group discussions. The needs were training, an office space, a facility for poultry rearing, funding, and access to reliable markets. The project involved 10 youths selected from the Community Needs Assessment (CNA). After implementing project all needs facing by youths were achieved through conducting training on poultry keeping, renting an office, renovation of old building, mobilization of capital and searching for reliable markets for poultry products. After projects implementation monitoring and evaluation were done in order to measure sustainability of project. In conclusion, the study successfully implemented a structured approach that addressed community needs and laid a foundation for sustainable poultry farming, with a focus on capacity building and participatory evaluation. It is recommended that future projects prioritize active community engagement, comprehensive planning, and targeted capacity-building initiatives to ensure long-term success and sustainability.
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CHAPTER ONE TC "CHAPTER ONE" \f C \l "1"  
PARTICIPATORY NEEDS ASSESSMENT TC "PARTICIPATORY NEEDS ASSESSMENT" \f C \l "1"  
1.0 Background Information TC "1.0 Background Information" \f C \l "1"  
The CNA was carried out in July 2024 in the Kinyerezi Community, located in Kinyerezi Ward, Ilala District, which served as the study area. The community members actively participated throughout the entire process, contributing valuable insights from start to finish. They engaged in focus group discussions and utilized various data collection methods, including interviews, to provide the information requested by the researcher.
The Participatory Needs Assessment revealed that the Kinyerezi Community encounters several challenges, including low income levels, limited land availability, inadequate production inputs, a lack of knowledge about poultry farming, pest and disease issues, unpredictable market conditions, difficulties in negotiating prices, and the seasonal nature of vegetable production, which leads to drought-related hardships during periods of low rainfall (William, 2022). Consequently, poultry farming emerged as a more viable source of income compared to alternatives such as dairy farming, vegetable cultivation, and small-scale businesses. It offers the advantage of generating monthly income and provides a favorable return on investment (Smith, 2023).
Also presents way in which stakeholders participate with community group in examining needs of youths from project implementaiton and needs that are expected from project implementation in Ilala municipal particulary Kinyerezi ward. Tanzania is among of the country which its environment allow production of poultry products due to its climate that influence poultry farming, availability of foods from farmers, areas for poultry production as well as knowledge and skills for individuals involved in poultry production. 
In Tanzania, the supply of indigenous chickens fulfills over seventy percent of the requirements for chicken meat and egg production in rural regions, also twenty percent demand for urban areas (Azabo, Mshana, Matee, & Kimera, 2022). This indicates that indigenous chickens play a crucial role in meeting local dietary needs, particularly in rural communities where reliance on traditional poultry breeds is higher. 
Tanzania has a poultry population of approximately seventy-two million chickens, which includes about forty million indigenous breeds and thirty-two million commercial poultry (Leonard, 2023). The latter consists of twenty-four million raised for meat and eight million for egg production. In the country, particularly in Dar es Salaam, out of four point seven million agricultural households, about three point seven million engage in poultry keeping (Patrick, 2023). Indigenous chickens are predominantly raised by rural communities, providing nearly all the poultry meat consumed in these areas and contributing to twenty percent of egg consumption in urban settings (Ministry of Agriculture of Tanzania, 2022).
1.1 Community Profile TC "1.1 Community Profile" \f C \l "1"  
The project had involved youths from came from hardship families who conducted local economic activities such as motorcycle shuttering (bodaboda) and informal undertaking such as small unregistered shops. The youths from community of Kinyerezi area are from poor conditions of houses with less income by day, also are challenged with limited access to basic needs, good health services, nutrition, clean water, accommodation and sanitation services. Kinyerezi ward is among of area in Ilala district challenged higher rate of unemployed youths with very low income. From the community, researcher selected 10 youths from UMOJA group involved in poultry farming for income generating activities that intends to improve income and reduce rate of poverty to the community. Youths involved from project conducted discussion with a student from Master of Economic Community Development to propose relevant development project which determined by youths group. 
1.1.1 Demographic Features TC "1.1.1 Demographic Features" \f C \l "1" 
Kinyerezi Ward is situated in Ilala District, part of the Dar es Salaam Region of Tanzania. It is bordered to the north by several other wards, including Msigani, Kinyerezi, and Kimara, all within Ilala Municipal Council. To the east, Kinyerezi is adjacent to Segerea, Kimanga, Kipawa, Ukonga, Gongolamboto, and Pugu. On the west, it shares a boundary with Kwembe Ward and covers an area of twenty-one point two square kilometers. The administrative center is located within the ward itself. According to the 2022 population census, Kinyerezi has a total population of sixty-two thousand four hundred eighty, consisting of twenty-nine thousand sixty-seven males and thirty-three thousand four hundred thirteen females. 
The unemployment rate among youths aged fifteen to thirty-four years in Kinyerezi is approximately thirteen point four percent for females and twelve point three percent for males (NBS, 2022). In this community needs assessment the number of stakeholders were involved such as  local government leaders, youths community group, the student of MCED from Open University, government extension officers, Community Development Officers from Ilala district.During community needs assessment a student from Open University of Tanzania allowed community members including youths working together by selecting various needs based on the lives. During needs assessment democracy was allowed to all members to score various their options projects and needs that meet with their expectations.
After working together with the community members in project selection later they came with poultry farming-broiler as project that will enable youths in meeting with basic needs such as income, accomodation, health services and surplus income for establishing other investments. Hence UMOJA youth group was established for implementing project that will bring positive changes to all community members. Poultry farming was selected as project since it has various benefits to lives of community members such as sources of employment opportunities to youths, increase Reliable market, transfer of technology, improve individual economy, reduction of social evils such as theft, robbery, drug abuse and also facilitate to reduce rate of dependancy to family levels. 
As Azabo, Mshana,  Matee, &Kimera, (2022) found that poultry farming has been greater number of benefits in Tanzania including individual economic development since creates employment opportunities, generates income for farmers, and contributes to the country's GDP, poultry products are sources of foods and also improving the overall nutrition of the population, improved Reliable market in Tanzania such as meat and eggs helps meet the dietary requirements of the population, especially in areas with limited access to other sources of animal protein, provides opportunities for small-scale farmers to improve their livelihoods, transfer of modern farming practices and technology, creates employment opportunities along the value chain, from farmers, hatcheries, feed suppliers, to processing and distribution.
1.1.2 Geographical Location TC "1.1.2 Geographical Location" \f C \l "1"  
Kinyerezi ward serves as the administrative center of the Ilala Municipal Council, located between longitudes 39°9'15" and 40° East, and latitudes 6°50'19" south of the Equator. The area is located in Dar es Salaam region and boudered with Pugu Bangulo to the SouthWest, Segerea to the West, Makoka and Kamanga to the East, Mikocheni to the South and Kinyerezi to the North.
1.1.3 Temperature TC "1.1.3 Temperature" \f C \l "1"  
Kinyerezi has coastal and tropical climate, with an average temperature of around 29°C. The temperature fluctuates between 26°C in August and 35°C during December and January. The long rainy season spans from March to May, during which the monthly rainfall averages between 150mm and 300mm. Additionally, there is a shorter rainy season from October to December, where monthly precipitation typically ranges from 75mm to 100mm. The elevation of Kinyerezi varies from sea level to 111 meters, impacting the region's ecological characteristics (D.C. Profile, 2024).
1.1.4 Population TC "1.1.4 Population" \f C \l "1"  
In 2022 population census indicates that Kinyerezi Ward had population of 62,480 individuals comprised of 29,067 males and 33,413 females. This population is continually increasing each year, driven by factors such as migration and birth rates. Such growth brings with it both opportunities and challenges for the socio-economic development of the community within an area.
1.1.5 Precipitation TC "1.1.5 Precipitation" \f C \l "1"  
A rainy day is one with at least 1.2mm of liquid-equivalent precipitation. The number of wet days in Ilala Municipal fluctuates significantly year-round. The rainy season is hot and cloudy, whereas the dry season is warm, windy, and mainly clear. Uncomfortable heat persists all year. Temperatures typically range from 68°F to 90°F, with occasional drops below 65°F and highs of 92°F. The ideal time to visit Ilala Municipal for warm-weather activities is from early June to mid-October (D.C. Profile, 2024). A wet day is one that receives at least 1.2mm of liquid or liquid-equivalent precipitation. Wet days in Ilala Municipal vary greatly throughout the year.
1.1.6 Rainfall TC "1.1.6 Rainfall" \f C \l "1"   
Ilala has an extended dry period from March to May, with average monthly rainfall ranging between 150 millimeters and 300 millimeters The brief rainy season lasts from October to December and averages 75mm to 100mm each month. The municipality's heights ranges from 0 to 900 meters above sea level, which has an important impact on its ecological aspects (Ilala Profile, 2024). A needs assessment was carried out among youth groups engaged in local economic activities to identify their needs. This CNA was conducted in cooperation of extension officers, community members and MCED student from Open University of Tanzania. The focus was to explore existing opportunities and challenges faced by the youth while raising awareness of available resources and providing support for project implementation in poultry activities. This needs assessment was crucial for understanding the economic opportunities accessible to the youth in Ilala Municipality. Although there are numerous economic prospects, many young people remain unaware of them, leading to complaints about unemployment, hardships, and a perceived lack of government loans.
1.2 Community Needs Assessment TC "1.2 Community Needs Assessment" \f C \l "1"  
CNA was prepared in order to gather information that focus to explore real situation about needs of community members. The community needs are normally observed before project implementation to evaluate current conditions and identify issues that require action, providing a crucial foundation for effective planning (Taylor & Brunso, 2024). Understanding the community is essential for effective service delivery. The assessment is vital for guiding decision-making and setting priorities for programs, while also engaging community members in the process. The researcher carried out the Community Needs Assessment in collaboration with local youth, government officials, influential community members, and representatives from the Ilala Municipal Council.
   1.2.1 General Objective TC "1.2.1 General Objective" \f C \l "1"  
The main general objective was to collection information based on needs of community members particulary unemployed youths living in Kinyerezi ward, Ilala district and identify relevant projects that meet with the needs of youths.
1.2.1.1 Specific Objectives TC "1.2.1.1 Specific Objectives" \f C \l "1"  
i. To identify local resources available from Kinyerezi ward.

ii. To identify community income generating activities at Kinyerezi ward. 
iii. To come up with the community project that will address identified needs of youths in Kinyerezi ward.
1.2.2 Research Questions TC "1.2.2 Research Questions" \f C \l "1" 
i. What are the local resources available from Kinyerezi ward?

ii. What are the community incomes for generating activities Kinyerezi ward?

iii. What is the community project that will address identified needs of youth in Kinyerezi ward?
1.2.3 Community Needs Assessment Methodology TC "1.2.3 Community Needs Assessment Methodology" \f C \l "1" 
These are all methods and approaches that were used in collecting community needs assessment information from members of project implement (Thomas, 2022). 
1.2.3.1 Research Design TC "1.2.3.1 Research Design" \f C \l "1" 
The research design outlines how the study's data will be gathered and processed (Kazdin, (2021). This community assessment used qualitative research design. Qualitative design is employed in research to explore complex phenomena by gathering in-depth insights into participants' experiences, perspectives, and motivations. This research design uses interviews, focus groups, and observations to collect valuable, contextual data that quantitative approaches may ignore. By emphasizing understanding over measurement, qualitative research allows researchers to identify patterns, themes, and nuances within the data, providing a deeper comprehension of social behaviors and cultural contexts. 

1.2.3.2 Sample Size and Sampling Techniques TC "1.2.3.2 Sample Size and Sampling Techniques" \f C \l "1"  
1.2.3.2.1 Sample Size TC "1.2.3.2.1 Sample Size" \f C \l "1" 
Hennink & Kaiser (2022) In research, sample size refers to the number of people who participate in a study to reflect a wider population. The study involved a total of thirty participants throughout data collection. The sample size was reached by choosing 64 teenagers based on preset criteria, as well as by purposeful sampling of local government authorities and UMOJA community organization leaders. 

1.2.3.2.2 Sampling Techniques TC "1.2.3.2.2 Sampling Techniques" \f C \l "1" 
As defined by Rahman (2024), sampling techniques are the procedures employed by researchers to pick objects for a sample. We can pick samples from a large population using sampling approaches such as probability, representative, non-probability, and judgmental selection (Saunders et al, 2024). In this study researcher used both purposive and simple random sampling in selecting participants who were relevant for data collection. Simple Random sampling technique was applied to get the list and detail of youth with predetermined criteria and purposive sampling was used for selecting targeted local government officers and UMOJA group leaders. The ward contains a higher proportion of young people, but this study focused solely on those who were unemployed. The list of youth was submitted by Kinyerezi Ward's Community Development Officer. A simple random sample procedure was employed to obtain just 30 respondents, which represents 46 percent of all individuals. However, only 10 of the 30 youths who participated in the research completed it.
1.2.3.3 Data Collection Methods TC "1.2.3.3 Data Collection Methods" \f C \l "1"   

When conducting Community Needs Assessments, many ways were used to collect data, including a questionnaire, focus group discussions, key informant interviews, and observation. Using the study's defined objectives, it boosted the collection of primary data, which included qualitative as well as quantitative information. To verify the data's reliability and validity, the researcher used a variety of data gathering methods and technologies. Primary data from primary sources were acquired directly from the sample using structured questionnaires complemented by observations and interviews (Kothari, 2014). 

1.2.3.3.1 Primary Data TC "1.2.3.3.1 Primary Data" \f C \l "1"  
Primary data is original or directly relevant data obtained from the field following interaction with the sample selected (Gupta, 2022). Primary data is information gathered by the researcher or a person in the field of study (Gupta 2022). This study's primary data was collected from the sample using a questionnaire, interview, and observation.

Questionnaire: This is data gathering instrument in which each respondent in this study was asked to reply to the identical set of questions in a certain order. Primary data was gathered by administering semi-structured questionnaires to the 25 selected respondents. This strategy involved setting and designing questions so that participants' replies were qualitative and diverse. In addition, an unstructured questionnaire was used, which was often designed with open-ended questions that respondents answered in many ways. 
Focus Group Discussion: It was conducted when researcher wanted to get varied perspectives from groups of interviewees by forming small informal groups to talk and reflect on issues affecting their group and the community as a whole (Dewi, 2022). The conversation was conducted in a cordial manner, with participants given the opportunity to express themselves. In every meeting, the researcher took the time to expound on the issue with the participants to ensure that they understood it completely. Under this method two groups was formed each having  7 individuals. The conversation would help us to learn about the participants' sentiments, views, perceptions, attitudes, beliefs, and insights (Barbour, 2014).

Key Informant Interview: The informant Interviews took place with government officials and project stakeholders, including ward executive officers, who were considered important informants in this study. The use of key informants allowed the researcher to have additional access to data and information that needed explanation but could not be accessed through other methods such as questionnaire. Under this method 5 respondents were interviewed.
Observations: This is a qualitative data gathering method that requires direct observation of active behavior, relationships, phenomenon networks, or processes in the field (Saul, 2018). Observation has proved extremely useful in the field, as well as in the analysis and linking of data gained through other approaches. The researcher engages with the target group and physically observes what is happening without directly conducting or engaging in the company. This data collection method assisted the researcher in better understanding the study's scenario and setting.
1.2.3.3.2 Secondary Data TC "1.2.3.3.2 Secondary Data" \f C \l "1"  
According to Baldwin (2022), secondary data is information that other researchers have previously gathered. It can be used to gain a new perspective on an existing study, to complement or compare the work, or to use portions of it. Secondary data for this study was gathered from both published and unpublished sources available in libraries, institutions, government offices, and on the internet, including books, journal articles, research papers, and project reports.
1.2.3.4 Data Analysis and Presentation TC "1.2.3.4 Data Analysis and Presentation" \f C \l "1"  
Primary data from interviews, focus group discussions, observations, and secondary data were physically modified, encoded, and input into SPSS 20v, which computed descriptive statistics and frequencies resulting in smart and precise data. 
1.3 Community Needs Assessment Findings TC "1.3 Community Needs Assessment Findings" \f C \l "1"  
1.3.1 Demographic and Socio-Economic Characteristics of Respondents tc "1.4.1 Demographic and Socio Economic Characteristics of Respondents" \f C \l 01
In this section, the age of the participant’s distribution, number of families, education level, employment, economic activities, and monthly earnings are examined. 

1.3.1.1 Respondents’ age Distribution TC "1.3.1.1 Respondents’ age Distribution" \f C \l "1" 
Participants of all ages helped collect data for the community needs assessment. According to the results of a questionnaire and focus group discussion in table 1.1 respondents with  ' ages from 18 to 25 were 23 which is (77%), 26 to 30 (20%), and 30-35 (3%). The findings suggest that a community needs assessment was done on community members, with the majority of members being adolescents capable of participating in economic initiatives and making significant improvements for all people and the broader community.
Table 1.1: Age of Respondents TC "Table 1.1: Age of Respondents" \f T \l "1"  
	Age of Respondents (Years)
	Frequency
	Percentage

	18-25
	23
	77.0%

	26-30
	6
	20.0%

	30-35
	1
	3.0%

	Total
	30
	100%


Source: Field Area (2024)
1.3.1.2 Education Levels of Respondents TC "1.3.1.2 Education Levels of Respondents" \f C \l "1"  
In this investigation, the researcher also gathered information regarding respondents' educational backgrounds. According to the interview results, respondents have the following education levels: 8 respondents (27%) completed standard seven, 6 (20%) completed form four, 7 (23%) completed form six, 5 (17%) completed vocational training, and 4 (13%) completed higher education. The group members' education levels varied, and it supplied the essence of choosing members of the group with the purpose that even those with just a primary education have their own point of view. The respondent's educational levels helped researchers in examining manpower capable of working in the community or society and determining the need to provide various training such as poultry farming, entrepreneurship skills, and other essential skills required for project implementation.
Table 1.2: Education Levels of Respondents TC "Table 1.2: Education Levels of Respondents" \f T \l "1" 
	Education levels
	Frequency
	Percentage

	Standard seven 
	8
	27

	Form four
	6
	20

	Form six
	7
	23

	Vocational 
	5
	17

	Higher education
	4
	13

	Total
	30.0
	100.0


  Source: Field Area (2024)
1.3.1.3 Family Size of Respondents TC "1.3.1.3 Family Size of Respondents" \f C \l "1"  
The number of members of a family has an influence on productivity and economic growth. The findings suggest that the numerical size of the family where the majority of respondents had two dependents was four (13%), the family with two to five dependents was fourteen (46%), and the family with five to nine dependents was twelve (40%) of the respondents. In this community needs evaluation report, family size is utilized to identify the number of dependents in the family as well as the ability of family members to raise funds for community projects.
Table 1.3: Family Size of Respondents TC "Table 1.3: Family Size of Respondents" \f T \l "1"   


	Family Size (No of people)
	    Frequency (F)
	Percentage (%)

	2 Dependent 
	4
	13.3%

	2-5 Dependent
	14
	46.7%

	5-9 Dependent
	12
	40.0%

	Total
	30.0
	100.0%


 Source: Field Area (2024).
1.3.1.4 Local Resources Available from Community TC "1.3.1.4 Local Resources Available from Community" \f C \l "1"  
The researcher asked about local resources available from the community members. This question was directed to youths on focus group discussion, to stakeholders and community leaders by use of interview method. The finding shows that 10 (33.3%) of the respondents said human resources, 8 (26.7%) of the respondents said land resources, 6 (20%) of the respondents said funds resources, 4 (13.3%) of the respondents said technical resources and 2 (6.6%) said materials resources. Therefore, this community needs assessment report found that various resources were available from community and that can be used for project implementation in the community. Most of these resources are land, technical resources from experts, funds from financial institutions and government, human resources such as community members, community leaders, government officers with various professionals both skilled and unskilled individuals.
Table 1.4: Local Resources Available from the Community TC "Table 1.4: Local Resources Available from the Community" \f T \l "1" 
	Local resources
	Frequency
	Percentage

	Human resources
	10
	33

	Land resources
	8
	27

	Fund resources
	6
	20

	Technical resources
	4
	13

	Materials resources
	2
	7

	Total
	       30.0
	100.0


Source: Field Area (2024).
Also, responses from focus group discussion from youth group that local resources which available from community were land, money and human resources. Therefore, this imply number of local resources were huge available from an area and that can be used for project implementation suggested members living from community. Also, the researcher asked stakeholders through questionnaire from community on local resources available from community. The results from stakeholders show that 1 (20%) who was community development officer said resources available is land resource, 1 (20%) who was Ward Executive Officer (WEO) said local resource available is technical supports provided by experts, 1 (20%) who was agriculture extension officer was local resources available is human resources such as labour, agriculture officers and youths and remaining 2 (40%) said local resources available from community are loans and incentives from the government. The findings imply that majority of stakeholders agreed that local resources available from community loans and incentives.

1.3.1.5 Community Annual Income TC "1.3.1.5 Community Annual Income" \f C \l "1" 
The researcher had an interest to find out on the financial status of the youths because it was critical in improving community health and lifting the group out of poverty. And the outcomes were as following. According to the results of the Focus Group discussion, 13 (43.3%) of the respondents earn between 500,000 and 1,000,000 Tsh per year, 10 (33.3%) earn between 1,000,000 and 3,000,000 Tsh per year, and 7 (23.3%) earn among 3000,000 and above Tsh per year. The data suggested that the majority of people had yearly salaries so low that they couldn't even cover their most basic needs. Some of them also relied on their families, making it difficult to meet their most basic requirements. The results based on findings were presented from Table 1.5
Table 1.5: Annual Income of Community per Year TC "Table 1.5: Annual Income of Community per Year" \f T \l "1" 
	Annual Income(Tshs)
	Frequency
	Percentage

	500,000-1,000,000
	13
	43.3%

	1000,000-3000,000
	10
	33.4%

	3000,000 and above
	7
	23.3%

	Total
	30.0
	100.0%


Source: Field Area (2024)
1.3.1.6 Main Sources of Cash Income TC "1.3.1.6 Main Sources of Cash Income" \f C \l "1"  
According to an observation approach, participants' main sources of income were temporary work, which respondents were occasionally summoned to perform, self-employment, raising poultry and farming. Based to this study's findings, respondents had many sources of income to support their daily activities, including part-time jobs (6.7%), Self-employed (18.0%), Petty business (60.0%), and 13.3% Agriculture. The results based on findings were presented from Table 1.6
Table 1.6: Main Sources of Cash Income TC "Table 1.6: Main Sources of Cash Income" \f T \l "1"  
	Sources of income
	Frequency (F)
	Percentage

	Part-time jobs
	2
	6.7%

	Self employed
	18
	60.0%

	Petty business
	6
	20.0%

	Agriculture
	4
	13.3%

	
	30.0
	100.0%


  Source: Field Area (2024)
1.3.1.7 Community Level of Satisfaction with Income TC "1.3.1.7 Community Level of Satisfaction with Income" \f C \l "1" 
The researcher thought to determine how pleased respondents are with the money they receive from their regular economic activity. According to the results of a study, household income is determined by their daily necessities, and they are dissatisfied with the rate of inflation at the moment. 
Respondents who said their income was very low to the point of not meeting their daily needs were 14(56.7%), those who said it was relatively low were 8(26.7%), those who said it was at least were 4(13.3%), respondents who said it was satisfying but left nothing for investment were 3(10%), and 1(3.3%) said it was absolute low. In general, each member of the collective complained about the problems with generating earnings. The following are presentation of results based on income satisfaction for each community members.
Table 1.7: Level of Satisfaction with their Income TC "Table 1.7: Level of Satisfaction with their Income" \f T \l "1" 

 TC "Table 1.7: Level of Satisfaction with their Income" \f T \l "1"  

	Satisfaction 
	Frequency
	Percentage

	Very low
	14
	46.7%

	Relativy low
	8
	26.7%

	At least adequate
	4
	13.3%

	Satisfied 
	3
	10.0%

	Absolute low
	1
	3.3%

	Total
	30.0
	100.0%


Source: Field Area (2024).
1.3.1.8 Income Expenditures of Community Members TC "1.3.1.8 Income Expenditures of Community Members" \f C \l "1" 
Participants stated that they spend their money on home-based expenses such as schooling and basic needs, but that they did not have any reserves for establishing income generating activities. Table 1.8 shows that findings from interviews indicate that respondents who said that they spend their income on health 14(46.7%), respondents who said their income is spent on education such as paying school fees were 8(26.7%), respondents who said they spend their income in food they were 4(13.3%), respondents who said they spend their income on family they were 3(10%), and those who said education were only 1(3.3%), even though each spends some of the income. 

Table 1.8: Income Expenditures of Community Members TC "Table 1.8: Income Expenditures of Community Members" \f T \l "1" 
	Expenditure
	Frequency
	Percentage
	Valid percentage

	Health
	14
	46.7%
	46.7

	School Fees 
	8
	26.7%
	26.7

	Food
	4
	13.3%
	13.3

	Family
	3
	10.0%
	10.0

	Education
	1
	3.3%
	3.3

	Total
	30.0
	100.0%
	100.0


  Source: Field Area (2024)
1.3.1.9 Involvement of Community Members on Development Projects TC "1.3.1.9 Involvement of Community Members on Development Projects" \f C \l "1" 
During the project's execution, several community members participated in the community assessment using participatory rural appraisal, which examined the community's income and expenditures. With such expertise, the group participated in project commencement by appointing group leaders such as chairperson, vice chairperson, secretary, and treasurer. The community was actively involved in project start and strategy development to help the initiative realize its goals. 
According to the findings of the interview, 15 (50%) of the respondents were involved from project identification to project implementation; respondents who said they were involved in project implementation were 7 (23.3%); respondents who said project monitoring and evaluation were 2 (6.7%); respondents who said project closure were 3 (10%); and 1 (10%) said they are the best customers of the project. This means that teenagers were actively involved in various project implementations, from project commencement to project closing. Hence designing new project based on needs assessment will come out with positive impacts of the community.
Table 1.9: Involvement of Community Members on Development Projects TC "Table 1.9: Involvement of Community Members on Development Projects" \f T \l "1"  
	Main expenditure
	Frequency
	Percentage

	Valid


	Project identification
	15
	50.0%

	
	Project implementation
	7
	23.3%

	
	Monitoring and evaluation
	2
	6.7%

	
	Project closure
	3
	10.0%

	
	Customers
	3
	10.0%

	
	Total
	30.0
	100.0%


Source: Field Area (2024)
1.3.2.0 Main Community Needs tc "1.4.2 Community Needs" \f C \l 01
Respondents were invited to determine their requirements through focus group discussions based on the issues they faced, their own life events, and the resources accessible to them. The key problems identified were training, an office and building for chicken keeping, capital, and a reliable market. As stated in table 1.10, community members identified four primary requirements. Responses show that 15 (50%) of respondents stated training, 12 (40%) indicated an office and building for chicken keeping, 2 (7%) suggested capital, and 1 (3%) indicated a dependable market. The specified requirements are outlined as follows:

i. Training
ii. An office and building for poultry keeping.
iii. Capital
iv. Reliable market.
Table 1.10: Main Community Needs TC "Table 1.10: Main Community Needs" \f T \l "1"  
	Community needs
	Frequency
	Percentage

	Training 
	15
	50%

	An office and building for poultry keeping
	12
	40%

	Capital
	2
	7%

	Reliable market
	1
	3%

	Total 
	30
	100%


Source: Field Area (2024)
1.4 Community Needs Prioritization /Levelling of needs TC "1.4 Community Needs Prioritization /Levelling of needs" \f C \l "1" 
We live in scarce resources, but every community normally struggles to improve their living and livelihood, and each community has a lot of needs to be met, but it is not possible to meet all the needs and solve all challenges. As this happens, it is important for the community to identify and prioritize their needs in order to determine which one to start with by considering the available resources, preferences, and chances to succeed. Considering at the stated community needs as a whole, we may conclude that the community needs to enhance its members' living conditions by increasing their daily income. 
The researcher used a pairwise ranking matrix to prioritize community requirements, creating an order that shows which needs should be handled first and which may be considered later, as shown in Table 1.11. The results of the needs ranking process reveal that Training ranks highest with a total of 5 points, followed by the need for  Capital 3 points. An office and building for poultry keeping received 2 points, while Reliable Market was ranked last with just 1 point. This clearly indicates that Training is the community's primary needs.
Table 1.11: Community Needs Ranking Matrix TC "Table 1.11: Community Needs Ranking Matrix" \f T \l "1"  

	Community Needs
	Training
	An office and building for poultry keeping
	Capital
	Reliable market


	Score
	Rank 

	Training
	
	Training
	Training 
	Training
	5
	1

	An office and building for poultry keeping
	An office and building for poultry keeping
	
	Capital
	Reliable market 
	2
	3

	Capital
	Training
	An office and building for poultry keeping
	
	Capital
	3
	2

	Reliable market 
	Training
	Reliable market
	Capital
	
	1
	4


Source: Field Data (2024)
1.4.1 Selection of Community Project TC "1.4.1 Selection of Community Project" \f C \l "1"   

The neighborhood came to an agreement that training should be addressed as their major the need. During focus group discussions (FGDs), participants were given the opportunity to suggest four potential community-managed initiatives that could enhance socioeconomic lives. These projects were then sorted using the pairwise ranking approach to identify the best alternative, as shown in Table 1.12. The planned and ranked projects are listed below:

i. Broiler poultry project.

ii. Petty business.

iii. Dairy farming.

iv. Vegetable farming
Table 1.12: Pair wise Ranking of Proposed Community Projects TC "Table 1.12: Pair wise Ranking of Proposed Community Projects" \f T \l "1" 
	Projects
	Broiler farming project
	Dairy farming
	Petty business
	Vegetable farming
	Points
	Rank

	Broiler poultry project
	
	Broiler poultry project
	Broiler poultry project
	Broiler poultry project
	5
	1

	Dairy farming
	Broiler poultry project
	
	Dairy farming
	Vegetable farming
	1
	4

	Petty business
	Vegetable farming
	Vegetable farming
	
	Vegetable farming
	4
	2

	Vegetable farming
	Broiler poultry project
	Vegetable farming
	Petty business
	
	2
	3


Source: Field Data (2024)
Table 1.13, the broiler poultry project was ranked first with a score of 5, followed by vegetable farming with 4 points. Vegetable farming came in third with 2 points, while dairy farming ranked last with 1 point. During the focus group discussions, participants provided several reasons for prioritizing the broiler poultry project over the other options. These reasons included the low capital needed for raw materials, the accessibility of broiler feed and related products, the availability of reliable funding, and the lack of complex skills required for implementation.

1.5 Conclusion TC "1.5 Conclusion" \f C \l "1" 
The data gained from the Community Needs Assessment is extremely significant, serving as a firm foundation for launching new programs and aiding with strategic planning. The findings assisted the community in identifying its most urgent concerns and developing actions to address these difficulties in a sustainable manner. The participative need assessment undertaken in Kinyerezi Ward revealed that income production is the community's major issue. Many locals work in small projects, such as chicken farming, vegetable gardening, and stonework. Throughout the assessments, numerous respondents identified the broiler poultry project as the most favorable option for them, as indicated by their responses in questionnaires, focus group discussions, and in-depth interviews. Therefore, it is essential for the researcher to ensure that the expectations of community members are met, which can be supported by involving Community Development Officers (CDOs) who can help nurture the project on a daily basis.
CHAPTER TWO TC "CHAPTER TWO" \f C \l "1" 
PROBLEM IDENTIFICATION
 TC "PROBLEM IDENTIFICATION" \f C \l "1" 
2.0 Background to the Research Problem TC "2.0 Background to the Research Problem" \f C \l "1"  

This section discusses the issues found by the Community Needs Assessment. The assessment revealed several key issues, including inadequate poultry farming education, a lack of modern farming techniques, insufficient production equipment and tools, a lack of market networks, limited information about product market conditions, and a failure to recognize the economic opportunities associated with the farming of poultry.

During CNA, MCED student and youths group agreed that training on needs are required in order to increase knowledge and skills on poultry farming. This training aims to address the challenges faced by community members, enhance their income, improve their quality of life, identify available essential economic opportunities in order to generate income for the community members. MCED student from Open University of Tanzania revealed that government should plan to engage in chicken production while implementing environmental conservation measures. This chapter also provides documentation of community responses to project activities and the feedback from project stakeholders, highlighting efforts to ensure the project's sustainability.
2.1 Statement of the Problem TC "2.1 Statement of the Problem" \f C \l "1"  
The community members, particularly the youths of Kinyerezi area, Ilala district, are involved in various economic activities such as poultry farming, petty business, dairy farming, vegetable farming, and other economic activities, but they face challenges such as a lack of a reliable Training, which contributes to poverty and a low living standard. This is due to teenagers' negative perceptions of project involvement in the community, a lack of relevant ideas for project income generation, and a lack of community cohesiveness in project implementation. 
It has been determined that the income generation activities carried out by Kinyerezi ward community members did not aid in the increase of their income, living standards, or the decrease of youth difficulties. Using a literature analysis and observation, it was discovered that numerous projects carried out in Kinyerezi ward fail to address the demands and improve the lives of community youngsters.  Poultry production was one of the many projects carried out in the community.
This project sought to assist youths who are various challenges such as unemployment, poverty, inability to meet basic necessities, and a negative perception of youth involvement in project implementation.  The project's intervention was formed through chicken production to alleviate hardships in people's lives and consequently increase youth income and community economic growth. The initiative contributed to addressing the economic issues of the whole UMOJA youth group, which is facing low income and productivity, resulting in economic hardship, hunger, and poverty. As a result, the goal of this project is to construct a poultry production project in Kinyerezi ward, Ilala district council, in order to increase the Umoja group's revenue.
2.2 Project Description TC "2.2 Project Description" \f C \l "1"   

The project focuses to enhance income of the Umoja youth group through poultry production in Kinyerezi Ward, within the Ilala District Council. It is located in Kinyerezi Ward, a designated plot of land has been allocated to a group of young individuals for raising poultry.
2.2.1 Target Community TC "2.2.1 Target Community" \f C \l "1"  

Kinyerezi Ward Youth Group is targeting the population. The project was by the Youth group and host organization as well as other small-holder farmers interested in chicken farming. The youths group were given information and asked to engage in chicken farming practices. The project beneficiaries were youths, community members, and small-holder farmers who are engaged in poultry production, user goods such as small poultry companies, home users, retail and wholesale sellers of chicken products, and hotels.

2.2.2 Stakeholders Analysis TC "2.2.2 Stakeholders Analysis" \f C \l "1"  
This is a list of the important stakeholders who were involved projects were youths group, Department of Community Development Officers, Local extension officers from Kinyerezi ward. The following are Table which indicate stakeholders, affiliation and their duties
Table 2.1: Stakeholder Analysis TC "Table 2.1: Stakeholder Analysis" \f T \l "1" 
	Stakeholders
	Affiliation
	Roles

	Department of Community Development Officers
	LGA
	· Host organization
· Organize training.

· Registering youths group.

· Project permission.
· Preparing constitution of group.

	Youths group
	Owner 
	· Founder of project.
· Direct beneficiaries.

	Community members
	    Customers
	Users of products


Source: Field Data (2024)
2.2.3 Project Goals in CED Terms TC "2.2.3 Project Goals in CED Terms" \f C \l "1"   
The project goal was to enhance economic empowerment of UMOJA youth group, creating sustainable livelihoods, promote skills and development, encouraging community engagement, supporting local economy and increase food security.
2.3.3 Project Objectives TC "2.3.3 Project Objectives" \f C \l "1" 
Poultry production for youth group at Kinyerezi wards which aims to achieve the following goals for youth income improvement.
i. To train 10 youths on the Poultry farming by July, 2024.
ii. To acquiring an office through renting and building through re-innovate old building for poultry keeping by August, 2024 
iii. To start poultry keeping by purchasing one-day broiler 400 chicks from supplier of by September, 2024

iv. To sale four hundred live broiler to at least two reliable markets through wholesale and raise 2,400,000 Tsh by December, 2024. 
2.3 Host Organization Profile TC "2.3 Host Organization Profile" \f C \l "1"   
The Ilala City Council, one of five districts in Tanzania's Dar es Salaam region, organizes the project. The Kinondoni and Ilala districts border it to the north and northeast, respectively; the Zanzibar Channel to the east; the Pwani area to the west; and the Temeke district to the south. Ilala has a total size of 364.9 km² (140.9 sq mi), with Mchafukoge as its administrative center. According to the National Tanzania Census, Ilala's population is 1,220,611.
2.3.1 Vision TC "2.3.1 Vision" \f C \l "1"  
The vision of Ilala municipal is “Dar es Salaam City Council intends to build a City with sustainable development managed on the principle of good governance, where residents do not live in poverty and have decent standards of living and a city with competitive environment which attract investors”.
2.3.2 Mission TC "2.3.2 Mission" \f C \l "1" 
The mission is “use all available resources augmented by the participation of stakeholders to provide quality and accessible service by all, reduce poverty, achieve a high sustainable economic growth and excellent amenities which was attracted and retain private and public investment”.
2.3.3 SWOC Analysis for Ilala District Council TC "2.3.3 SWOC Analysis for Ilala District Council" \f C \l "1"  
Table 2.2: Umoja Youth Group SWOC Analysis TC "Table 2.2: Umoja Youth Group SWOC Analysis" \f T \l "1"  
	No
	Strengths
	Weaknesses
	Opportunities
	Challenges

	1.
	Committed and strong leadership
	Lack of qualified Accountant
	Availability of consultants for poultry farming.
	Distribution of income depends on the profitability of the project

	2
	Broiler chickens grow quickly and have high feeding conversion rates
	High risk of disease outbreaks and mortality rates in broiler chickens
	Increasing awareness and interest in healthy food choices among consumers
	High cost of chicken feed

	3
	Premises availability
	Non modernized
	Premises is near to consumers of poultry product and market.
	No electric power backup, electric power fluctuation

	4
	High demand for chicken meat in the market
	Low capital for Investment
	Growing demand for organic and free-range chicken meat.
	Competition from established poultry farms in the market

	5
	Availability of extension officers for supporting project.
	Multiple roles to extension officers.
	Extension officers living nearby project.
	Seasonal availability

	6
	Positive awareness of youths of poultry farming.
	Insufficient funds.
	Available local resources for project.
	Lack of close supervision from consulation.


Source: Field Data (2024).
A SWOC analysis is a strategic planning method for assessing a project's strengths, weaknesses, opportunities, and challenges. These components are often divided into two categories: internal and external influences. Strengths and weaknesses are internal characteristics, whereas opportunities and challenges are external. Table 2.2 summarizes the Umoja Youth Group's strengths, weaknesses, opportunities, and challenges.

2.3.4 Roles of Ilala District Council TC "2.3.4 Roles of Ilala District Council" \f C \l "1" 
i. Participate in mobilization of important resources for the project. 
ii. Conducting registration of youths group through community development department.

iii. Provide technical training to youths on poultry farming.
iv. Prepare constitution for youths group.

v. Link youths group with market of poultry products.
2.3.5 The Roles of CED student in Project TC "2.3.5 The Roles of CED student in Project" \f C \l "1" 
The role Community Economic Development CED student in project implementation is to ensure that plans and activities which are implemented as planned. Community members participated in project planning, monitoring, evaluation and implementation while receiving targeted poultry education to help them maximize the benefits of the initiative. Furthermore, project implementers should train community members to assess progress and secure both material and non-material resources for effective project execution.
CHAPTER THREE TC "CHAPTER THREE" \f C \l "1" 
LITERATURE REVIEW TC "LITERATURE REVIEW" \f C \l "1" 
3.0 Overview TC "3.0 Overview" \f C \l "1"  
This section examines many literatures on poultry farming, including information on various projects and policies affecting poultry production in Tanzania. This section included a theoretical overview that offered a foundation for understanding a variety of topics related to the issue. Also included is an empirical research that chronicles the work of others in this field, as well as a policy evaluation that evaluates agricultural policy in Tanzania, community development, and their practical relevance to development initiatives across the world such as Tanzania.
3.1 Theoretical Literature Review TC "3.1 Theoretical Literature Review" \f C \l "1"  
Lewis Model Economic Theory 
Lewis established this economic model in 1954, splitting undeveloped nations' economies into two sectors: subsistence and capitalist. The agricultural sector is tied to the subsistence economy, whereas the capitalist sector is related to manufacturing (Slam, Yu, and Cartwright, 2024). This capitalist sector also includes plantations and mining, which use hired labor for production. It can be classified as private or public. Agriculture is seen as a labor-intensive subsistence economy that does not use replicable capital, instead depending on inefficient production methods that provide extremely low output. 
The model emphasizes the presence of surplus labor in subsistence sectors, which includes both workers with zero marginal productivity and those whose marginal productivity is positive but less than the institutional wage. This workforce is made up of farmers, agricultural laborers, small traders, domestic workers, and young people. Normally, the farming industry's excess manpower provides an unending supply of labor for the manufacturing sector. By having an unlimited supply of workers. Lewis implies that the labor supply is totally elastic at a given pay. This compensation is somewhat more than the institutional wage that every farm worker receives.
Lewis calls it an institutional wage since it is paid to all workers as a result of institutional arrangements. This wage represents a worker's average share of total production in the subsistence sector. Laborers with zero or extremely low marginal productivity would not have received this compensation if market forces had been allowed to operate in the subsistence sector. Through this model of economic development youths will emphasized in the participation in poultry farming project group so as to acquire income that will enable in attaining important basic needs. Also it will lead to reduction of poverty to youths are facing with challenge of low income.
Through Lewis model Lewis we can emphasize savings to youth are involved in poultry farming in order to ensure proper management of funds collected from income generated in project activity (Slam et all, 2024). Those in the subsistence sector, such as chicken farming, on the other hand, spend their savings, if any vegetable farming, horticulture, petty business as well dairy farming. The model can also emphasize youth from UMOJA group to use of the// r labour force in productivity of economic activities the tends to generate income. As seen from Lewis model who emphasize saving for future project and domestic expenditure.
3.1.1 Concepts of Key Terms TC "3.1.1 Concepts of Key Terms" \f C \l "1"   
3.1.1.1 Poultry Production TC "3.1.1.1 Poultry Production" \f C \l "1"  

Poultry production is the economic activity that focusing keeping domesticated birds such as chickens, ducks, geese for the purpose of food such as meat, eggs as well as business. Chickens are the most commonly raised poultry, with those bred for meat known as broilers and those raised for eggs referred to as laying hens or layers. Additionally, certain poultry breeds are kept on hobby farms for shows and competitions. Routine activities on a poultry farm include preparing the housing for the birds, feeding them, monitoring environmental conditions such as temperature, humidity, and air quality, ensuring the feed and water lines provide fresh supplies, checking the health of the birds, cleaning the poultry houses or coops, and collecting eggs from laying hens and broiler breeders.

Poultry farming encompasses a variety of bird species and is actively practiced by many community members in developing countries like Tanzania. For many, it symbolizes a simple economic activity that may provide both revenue and food to homes. Poultry farming raises chickens, ducks, geese, guinea fowl, pigeons, peacocks, ostriches, quails, and even game birds. Community members engage in poultry farming to generate money by selling meat and eggs, as well as to get ornamental birds. Poultry farming is one of the fastest-growing parts of the livestock industry in Tanzania, and it makes a substantial contribution to low-income economic growth.

3.1.1.2 Broiler Poultry TC "3.1.1.2 Broiler Poultry" \f C \l "1" 
 In contrast to laying hens or other poultry, broiler poultry refers to chicken that reared for meat. These birds are frequently chosen for meat production in variety of settings because they are breed for quick growth and with highly efficient of converting feeds into body mass. Broiler poultry industry contributes significantly to both economic growth and food security for local communities.

3.1.1.3 Livelihood Improvement TC "3.1.1.3 Livelihood Improvement" \f C \l "1" 
Improving a person or a community’s overall economic and social well-being is the primary goal of livelihood enhancement, which includes tactics and initiatives. Through the involvement in chicken farming, this project aims to significantly improve sustainable income to UMOJA youth group, develop essential skills and promote improvement of nutrition. This strategy recognizes the value of a variety of income-generating endeavors for stability and resilience in the face of economic difficulties. Overall, enhancement livelihoods can improve group members general quality of life, empowerment, and community cohesiveness.

3.1.1.4 Establishment TC "3.1.1.4 Establishment" \f C \l "1" 
The initial setup and operationalization of a structured system for breeding and raising chickens for meat production is referred to as establishment of a broiler poultry project. Choosing appropriate site, obtaining supplies like feed, machinery, and chicks, and setting up infrastructure like housing and incubation facilities are all part of this process. It also necessitates organizing the general logistics, such as locating product distribution routes and input sources. In order to maximize productivity for the Umoja youth organization and ensure sustainable operation, this project was established.
3.1.1.5 Economic Sustainability TC "3.1.1.5 Economic Sustainability" \f C \l "1" 
 It involves practices that promote long-term growth while considering social environment impacts. The Umoja Youth Group can develop a business model that generate profits and reinvests in the community, adapting to market trends and consumer preferences. Employing sustainable farming methods, such as organic feeding and humane treatment, will attract ethical consumers. Additionally, fostering financial literacy among youth ensures wise management of earnings, ultimately enhancing the project’s stability and economic health of Kinyerezi Ward.

3.1.1.6 Training and Capacity Building TC "3.1.1.6 Training and Capacity Building" \f C \l "1" 
 It aims to enhance skill and knowledge of members of UMOJA youth group and improving overall performance. Effective training of UMOJA youth group in broiler poultry farming is crucial for the project success and sustainability, especially in areas like animal husbandry and business management. By empowering youth with responsibilities, capacity building fosters ownership and accountability. Ongoing mentorship further develops their abilities to navigate challenges. Ultimately, these initiatives create a skilled workforce capable of driving both individual and community success through innovation and resilience.

3.2. Empirical Literature Review TC "3.2. Empirical Literature Review" \f C \l "1"  
The empirical literature focused on specific objectives that project implementation is expected to reach from the field area as discussed from different authors.
3.2.1
Livelihood Improvement TC "3.2.1
Livelihood Improvement" \f C \l "1" 
Poultry farming plays a crucial role in agricultural sector, significantly contributing to both food security and income generation for many households. Harvest of matured broiler takes up to 4 to 6 weeks as it depends on how you fed the stock, this provides a quick return of investment compared to other livestock, this is supported by Mlay et al. (2021). As, opportunities in urban areas is limited, this can be particularly very important for youth. The study highlights how poultry farming offers employment opportunities, food security and income diversification for families, especially among marginalized communities (Mlay et al., 2021).
3.2.2
Agricultural Innovation TC "3.2.2
Agricultural Innovation" \f C \l "1" 
According to CFA (2021) when youth participate in sector like agriculture, they play a significant role for sustainable development. The African continent has a significant proportion of youth who can contribute to the agriculture sector if provided with adequate resources and training. This is echoed by the Food and Agriculture Organization (FAO, 2023) which emphasizes the need for targeted programs that empower youth through agricultural mentorship, innovation and access to technology.
3.3.3
Community Development TC "3.3.3
Community Development" \f C \l "1" 
Broiler poultry farming can significantly contribute to community development as the project serve as means of enhancing collective action and sharing resource among members. Community engagement in this project encourages cooperation, knowledge sharing and successful management practices, this is supported by Komba et al. (2020). The case of youth groups involved in poultry farming demonstrates how these ventures promote community resilience and empower local populations.

3.3.4
Challenges and Opportunities in Urban Poultry Farming TC "3.3.4
Challenges and Opportunities in Urban Poultry Farming" \f C \l "1" 
Urban Poultry Farming has a very potential to contribute positively to urban life, such as promoting food security, sustainability and community resilience, but there are several obstacles on implementation of these project, such as urban land competition, healthy risk and regulatory issues, this also provided by Chikanda et al. (2023), who highlighted some complexities of establishing poultry projects in urban settings, addressing some hinderance factors such as feed affordability, environmental concerns, and access to veterinary services. This study highlights the significance of having supportive policies and framework to address these challenges.
3.3.5
Economic Impact of Broiler Production TC "3.3.5
Economic Impact of Broiler Production" \f C \l "1" 
Broiler poultry farming is known not only for improving household incomes but also for its multiplier effect on local economies. A study by Kilonzo et al. (2022) in Tanzania found that broiler production leads to significant economic benefits at both micro and macro levels, enhancing food security and stimulating local trade systems. The research addresses the economic impact of increasing poultry production and the associated job creation in the value chain.
3.4
Literature review summary TC "3.4
Literature review summary" \f C \l "1" 
The review of poultry farming, particularly broiler production, provides vital role in enhancing livelihoods, fostering agricultural innovation, contributing to community development, and generating economic benefits. As broiler having short time to maturity, it presents an attractive opportunity for income generation and food security, especially among marginalized communities and urban youth facing limited opportunities. 
The potential of youth participation in agriculture is highlighted, emphasizing the need for targeted programs that provide resources, training, and access to technology to empower the next generation in this sector. Furthermore, community-driven poultry farming initiatives encourage collaboration and knowledge sharing, which are crucial for enhancing resilience and empowering local populations.

Despite its numerous advantages, urban poultry farming faces significant challenges, including land competition, health risks, and regulatory hurdles. Addressing these issues requires the establishment of supportive policies and frameworks that can facilitate successful poultry production in urban settings. Overall, the economic impact of broiler production extends beyond individual households, stimulating local economies and contributing to broader food security efforts. 

In conclusion, leveraging the potential of poultry farming, particularly through youth engagement and community initiatives, can lead to substantial benefits that promote sustainable agricultural practices and improve resilience within urban environments
3.3 Policy Reviews TC "3.3 Policy Reviews" \f C \l "1" 
Today's youth traverse a worldwide world full of various chances and difficulties, innovation and hurdles, hope and hardship. They are an important resource in society and serve as vital drivers of social change, economic growth, and technological progress. As a result, ensuring youth well-being is an important part of youth policy and development, and it should be carried out through integrated youth development programs and activities in multiple sectors (Casimir, 2017).

3.3.1 Youths Development Policy TC "3.3.1 Youths Development Policy" \f C \l "1"  
The National Youth Development Policy of 1996 recognizes youth as an important population with unique opportunities and a crucial role in national development. It recognizes their challenges and values their potential and responsibility in contributing to the country's progress. The policy aims to leverage available resources within their environment while enhancing the lives of youth across various domains, including the economy, culture, politics, responsible parenthood, education and health. This framework encourages youths participation in efforts to achieve national development (National Youth Development Policy, 1996). For instance, initiatives like green vegetable farming among unemployed youths are supported through this policy.
3.3.2 Tanzania Youths Development Policy TC "3.3.2 Tanzania Youths Development Policy" \f C \l "1" 
The Tanzania Youth National Policy of 2007 highlights the importance of establishing mechanisms to secure funding that will enhance coordination and ensure sustainable financial support for youth-led income-generating activities. It promotes the creation of youth-friendly credit services aimed at empowering young individuals in credit management. Recognizing that agriculture and livestock farming are key employment sectors, the government, along with various stakeholders, is committed to fostering an environment conducive to youth participation. The engagement of organizations, including faith-based groups, in initiatives to improve youth livelihoods, such as poultry farming projects in Kinyerezi Ward, Ilala District, plays a crucial role in the implementation and success of this policy.

3.3.3 Small and Medium Enterprise Development Policy (2002) TC "3.3.3 Small and Medium Enterprise Development Policy (2002)" \f C \l "1" 
The policy aims to stimulate employment opportunities and income generation activities through increasing development of small and medium-sized enterprises (SMEs) and improving the performance and competitiveness of existing businesses, thereby boosting youth participation and their contributions to the national economy (NSYIA, 2016). In this framework, unemployed youth in Kinyerezi Ward are encouraged to form small groups to engage in poultry farming, which serves as an income-generating activity that influence employment opportunities and creation.

3.4.4 National Employment Policy (2008) TC "3.4.4 National Employment Policy (2008)" \f C \l "1" 
The National Employment Policy emphasizes the need of developing skills and competences for persons in both the formal and informal sectors, with a special emphasis on rural regions. It stresses decent and productive employment as a national priority, ensuring that all members of the labor force may find meaningful and full-time work while having equitable access to opportunities. Furthermore, the policy seeks to provide equal access to resources for disadvantaged and vulnerable populations, such as youth and people with disabilities (NSYIA, 2016). In this context, the policy encourages efforts that enable jobless people to discover opportunities for self-employment and income production, such as the one detailed in this paper.
3.4 Literature review summary TC "3.4 Literature review summary" \f C \l "1"  
This chapter presented a literature review based on concepts of poultry production. Empirical studies suggest that, broiler poultry farming plays a vital role to improve livelihoods of youth in rural and urban areas, it can enhance job creation, income generation, and promote food security. However, success of these projects depends on addressing challenges such as capital, access to market and technical knowledge. Government and institutional support are critical in overcoming these challenges and ensuring sustainable and growth of these projects. From literature review it is revealed several research gap such as while broiler poultry farming improves livelihood, there may be lack of both qualitative and quantitative assessment  of specific impacts on youth basing to various demographics (eg gender,age education level). Also, literature review it lacks detailed analysis of the role of modern technologies, such as automated farming, e-marketing.  
CHAPTER FOUR TC "CHAPTER FOUR" \f C \l "1" 
PROJECT IDENTIFICATION TC "PROJECT IDENTIFICATION" \f C \l "1" 
 4.0 Introduction TC "4.0 Introduction" \f C \l "1" 
This chapter is crucial since it connects the preceding chapters one and two. Chapter four is the implementation of the identified project. It connects chapters one and two, which are concerned with identifying requirements and problems. In Chapter 4, we implement the project that was identified. This chapter provide information concerning with project implementation and comprises the following sections: Project outputs, project planning, project implementation plan, project inputs, staffing structure, project implementation budget, and actual implementation report.
4.1   Products and Outputs TC "4.1   Products and Outputs" \f C \l "1"  
The following are the expected products and outputs of the projects implementation.
4.1.1 Project Outputs TC "4.1.1 Project Outputs" \f C \l "1"  

i. 10 youths were trained on poultry keeping.
ii. Office for project has been rented.
iii.  Poultry building has been re-innovated. 
iv. Purchase of chicks, feeds and equipment was done. 
v. Registration is one progress.

This project examined different inputs that were obtained from project implementation. Also the project aimed to train 10 youths on the Poultry farming by July, 2024, acquiring an office through renting and building through re-innovate old building for poultry keeping by August, 2024, start poultry keeping by

purchasing one-day broiler 400 chicks from supplier of by September, 2024 and sale four hundred live broiler to at least two reliable markets through wholesale and raise 2,400,000 Tsh by December, 2024.
Table 4.1: Project Objectives and Outputs TC "Table 4.1: Project Objectives and Outputs" \f T \l "1"  
	Objectives
	Outputs
	Activities

	1. To train 10 youths on the Poultry farming by July, 2024.
	1.1:  10 youths were mobilized trained on poultry keeping.
	1.1.1 1.1.1 Identification of youths for project.

	
	
	1.1.2 Conducting one day workshop on poultry keeping.

	2. To rent an office and re-innovate old building for poultry keeping by August, 2024 


	2.1 An office was rented and old building was re-innovated.
	2.1.1 Fund raising for office rent.

	
	
	2.1.2 Contract signing for office rent.

	
	2.2 Poultry building constructed with seven square meter.
	2.2.1 Solicit funds for re-innovation of old building for raising poultry.

	
	
	2.2.2 Mobilizing materials for re-innovation of old building.

	3. To start poultry keeping by purchasing one-day broiler 400 chicks from supplier of by September, 2024


	3.1. One batch of four hundred chicks were bought.
	3.1.1 To identify quality of chicks

	
	
	3.1.2 Purchase of chicks Purchase 

	
	3.2 Twenty bags of chicks feed were bought.
	3.2.1 To identify the feeds with required nutrients for chicks.

	
	
	3.2.2 To purchase twenty bags of chicken feeds.

	
	3.3 Poultry brooders, heaters, feeders and brought equipment for poultry keeping were purchased.
	3.3.1 To identify the needed suitable equipment.

	
	
	3.3.2 To purchase the equipment.

	
	3.4 One vaccination done to four hundred chicks.
	3.4.1 To identify the veterinary for vaccination.

	
	
	3.4.2 Doing vaccination activity.

	4. To sale four hundred live broiler to at least two reliable markets through wholesale and raise 2,400,000 Tsh by December. 2024.
	4.1 Two buyers identified.
	4.1.1 Robbing and advocacy for marketing.

	
	
	4.2.1 Transport of live chicken.



Source: Research Findings, (2024).
Output number one was the training of ten youngsters in poultry keeping. Group members were taught so that they would have appropriate expertise of project management to ensure the project's sustainability. Before training, teenagers for the project were chosen or identified from among the group members and accepted and authorized by the majority of the group. A one-day poultry keeping workshop was held to teach group members about the best way to select quality chicks, how to buy project equipment, how to vaccinate the chicks, how to identify quality feeds for the chicks, how to feed the chicks, and how to know when the chickens are mature. 
Other outputs include purchasing poultry facility and renting an office. This production was obtained through the solicitation of funds and the signing of rental contracts. Following the completion of a poultry building, one batch of four hundred chicks and twenty bags of chick feed were purchased. Purchase equipment such as chicken brooders, heaters, feeds, and troughs to assist the effort. The purchase of chicks is accompanied with immunization to ensure that the chicks are disease-free. While feeding continues, at least two buyers will be identified in order to ensure that the chicks have a solid market when they reach maturity. In order to become a commercial entity, a group must have a constitution, a bank account, and a registration certificate.
4.1.2 Project Products TC "4.1.2 Project Products" \f C \l "1"  
The primary outcome of the project was to enhance the skills of youth broiler farmers in managing broiler production effectively. This was achieved through training in proper broiler management practices, vaccinations, pharmaceuticals, feed additives, as well as entrepreneurship and business management skills.

4.2 Project Planning TC "4.2 Project Planning" \f C \l "1" 
Project planning is an essential phase in project management, involving the creation of necessary documentation to guarantee the successful execution of the project. This documentation encompasses all actions needed to outline, prepare, integrate, and coordinate various plans. The project plan distinctly outlines how the project will be executed, monitored, controlled, and ultimately concluded. Effective project planning necessitates a comprehensive analysis and organization of setting project objectives, defining deliverables, developing timelines, and creating supporting documents. Tools such as Gantt Charts are utilized to establish timelines and subsequently track progress within the project framework.
The aim of the project is established, and suitable strategies or actions are organized to implement the project effectively. Essential tasks and their timelines are structured within a work breakdown structure. Additionally, project planning coordinates various aspects, including project plans, task allocation, team and individual management, funding or budgeting, and material procurement. Typically, project planning is conducted prior to the commencement of the project.

4.2.1 Project Implementation Plan TC "4.2.1 Project Implementation Plan" \f C \l "1"  
A project implementation plan is a technical document that delivers a comprehensive overview of the project's structure. It outlines the execution of the plan to achieve the project's overall goals, objectives, and results. The document details how activities will be conducted to attain these results, including the time required, the resources needed, and the individuals responsible for each task. 

To fulfil the main goal of the poultry keeping project, several activities need to be
undertaken, such as identifying the target community, organizing a one-day workshop on poultry management, raising funds for the construction of a poultry center and office rent, selecting and purchasing chicks, acquiring equipment and feed for the chicks, and marketing and selling the poultry once they have matured. The resources required include community members and poultry experts as human resources, financial contributions for funds and necessary stationaries.

To facilitate the implementation of the project, a timeline was established for each activity. In July 2024, the focus will be on conducting a Community Needs Assessment, followed by the selection of the host organization, the identification of youth participants for the project, and the overall project identification process. August 2024 is designated for the preparation of materials for the workshop and the execution of the workshop itself. During this month, the activities will focus on enabling the community to identify potential projects and engage in fundraising for these initiatives. Additionally, efforts will be made to search for an office and a project facility dedicated to poultry farming. Furthermore, planned activities for August include the identification and procurement of equipment needed for the project.

In September 2024, the plan is to establish the project along with its management structure. Sales of project products are anticipated to begin in July, followed by a  project evaluation. If the evaluation indicates a positive impact on the community, September will also be dedicated to fumigation and cleanliness in preparation for the second phase. Second phase will commence after first phase is deemed successful. 

                                                                                 Table 4.2: Implementation Plan TC "Table 4.2: Implementation Plan" \f T \l "1" 
	Objective
	Output
	Activity
	Year 2024
	Resources needed
	Responsible person

	
	
	
	Project implementation Months
	
	

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	
	

	1.   To train 10 youths on the Poultry farming through seminar and workshop by July, 2024.

	 1.1    10 youths were trained on poultry keeping.
	1.1.1. Identification of youths for the project.
	
	
	
	
	
	
	
	
	
	
	
	
	
	 Youths group and MCED student.

	
	
	1.1.2. Conducting one day workshop on poultry keeping.
	
	
	
	
	
	
	
	
	
	
	
	
	Meeting venue.
	Youths group and MCED student.

	
	
	1.1.3. 
	
	
	
	
	
	
	
	
	
	
	
	
	Facilitator fee.
	

	
	
	1.1.4. 
	
	
	
	
	
	
	
	
	
	
	
	
	Pens 20 pcs
	

	
	
	1.1.5. 
	
	
	
	
	
	
	
	
	
	
	
	
	Notebooks 20 pcs
	

	
	
	1.1.6. 
	
	
	
	
	
	
	
	
	
	
	
	
	Flip chart 1pcs.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Marker pen 1 pcs
	

	2.  To acquire an office through renting and building through re-innovate old building for poultry keeping by August, 2024 


	2.1 An office was rented and old building re-innovated. 
	2.1.1 Funds raising for office rent.
	
	
	
	
	
	
	
	
	
	
	
	
	Soft drinks
	Youths group and MCED student.

	
	
	2.1.2. Contract signing for office rent.
	
	
	
	
	
	
	
	
	
	
	
	
	LGA
	Youth group

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Funds
	

	
	2.2 Poultry building constructed with seven squire. 
	2.2.1 Solicit funds for re-innovation of old building.
	
	
	
	
	
	
	
	
	
	
	
	
	Soft Drinks
	  Youths group and MCED student.

	
	
	2.2.2 Materials were mobilized for re-innovated old building.
	
	
	
	
	
	
	
	
	
	
	
	
	LGA
	Youths group 

	3.   To start poultry keeping by purchasing one-day broiler 400 chicks from supplier of by September, 2024

  
	3.1 One batch of four hundred chicks were bought.
	3.1.1 To identify good quality chicks. 
	
	
	
	
	
	
	
	
	
	
	
	
	Poultry experts.
	Extension officer and MCED student.

	
	
	3.1.2 Purchase of chicks.
	
	
	
	
	
	
	
	
	
	
	
	
	Funds
	MCED student.

	
	3.2 Twenty bags of chicks feed were bought. 
	3.2.1 To identify the feeds with required nutrients for the chicks.
	
	
	
	
	
	
	
	
	
	
	
	
	Poultry experts.
	Extension officer and MCED

	
	
	3.2.2 To purchase twenty bags of chicken feeds.
	
	
	
	
	
	
	
	
	
	
	
	
	Funds

	Extension officer and MCED

	
	3.3 Poultry brooders heater, feeders and thought. equipment for poultry keeping were purchased.
	3.3.1 To identify the needed suitable equipment. 
	
	
	
	
	
	
	
	
	
	
	
	
	Poultry experts.
	Extension officer and MCED

	
	
	3.3.2 To purchase the equipment.
	
	
	
	
	
	
	
	
	
	
	
	
	Funds
	Extension officer and MCED

	
	3.4 One vaccination done to four hundred chicks. 
	3.4.1 To identify the veterinary expert for vaccination.
	
	
	
	
	
	
	
	
	
	
	
	
	Veterinary expert.
	MCED student.

	
	
	3.4.2 Doing vaccination activity.
	
	
	
	
	
	
	
	
	
	
	
	
	Veterinary expert. 
	Extension officer and MCED

	4.   To sale four hundred live broiler to at least two reliable markets through wholesale and raise 2,400,000 Tsh by December. 2024.
	4.1 Two hundred buyers identified. 
	4.1.1 Robbing and advocacy for marketing.
	
	
	
	
	
	
	
	
	
	
	
	
	Funds for transportation.
	Extension officer and MCED

	
	
	4.1.2 Transport of live chicken.
	
	
	
	
	
	
	
	
	
	
	
	
	Funds
	Extension officer and MCED


Table 4.3: Project Logical Framework TC "Table 4.3: Project Logical Framework" \f T \l "1"  
	Hierarchy of objectives
	Objectively verifiable indicators (OVIs)
	Means of Verification (MOV)
	Assumptions

	Goal (Impacts) Reducing income poverty. 
	Increased income and improved standards of living the community.
	Survey and audited monthly and annual reports.
	Willingness of community members to disclose their economic status.

	Objective 1: To train 10 youths on the Poultry farming through seminar and workshop by July, 2024.

	Output 1.1: 10 youths were trained on poultry keeping.
	10 youths were trained on poultry keeping.    
	Progressive report.
	Awareness of community members on projects.

	Activities 

	1.1.1 Identification of youths project
	10 youths for project were identified. 
	List of youths for project.
	Awareness of group members for project.

	1.1.2 Conducting one day workshop on poultry keeping.
	10 youths attended workshop.
	Attendance list.
	Community members become aware about the project

	Objective 2: Acquiring an office through renting and building through re-innovated old building by August, 2024.

	Output 2.1 An office rented and old building for poultry keeping was re-innovated.
	Signed contract.
	Contract documents.
	Group members can access office building.

	Activities

	2.2.1 Funds raising for finding funds for office rent.
	Amount collected.
	Amount needed.
	Payments done and group members occupy an office.

	2.2.2 Contract signing for office rent.
	Signed contract.
	Contract documents.
	Occupying an office.

	Output 2.2: Poultry building acquired with seven squire meters.
	Signed receipt for payments of materials and re-innovation.
	Contract documents.
	Poultry occupying building.

	Activities

	2.2.2 Signing for renting an office for project.
	Amount collected
	Amount collected.
	Payments receipts.

	2.2.2. Signing for renting an office for project.
	Signed contract.
	Contract documents
	Contract documents.

	Objective 3: To start poultry keeping by purchasing one day broiler 400 chicks from supplier by September, 2024.

	Output 3.1: One batch of four hundred chicks was bought.
	Receipts for payments.
	Chicks in the poultry building centre.
	 Chicks in the poultry building centre.

	Activities.
	

	3.1.1 To identify good quality chicks.
	Quality of chicks brought.
	Physical appearance of the bought chicks.
	Physical appearance of the chicks.

	3.1.2. Purchase of chicks.
	Receipt showing purchase payments done.
	Receipts and chicks in chicks building.
	Receipts of payments and presence of the chicks in poultry keeping building/ centre.

	Output 3.2 Twenty bags of chicks feed were bought.
	Feeds in the project area.
	Presence of feeds in the project area.
	Receipt for payments and presence of feeds at project area.

	Objective 4:  To sale four hundred live chicks to at least two reliable market by December, 2024.
	

	Activities.
	

	4.1.1 Two buyers identified. 


	Sensitization for poultry.
	List of sensitized people.
	Readiness of community members to support project.

	4.1.2 Transport of live chicken.
	Chicken loaded a truck.
	Truck with loaded live chicken.
	Chicken are ready for sale.

	Output 4.1. Four hundred live chicken were sold at two reliable markets.
	Income generation
	Income was obtained.
	Economic status of youths was improved.


Source: Field Area (2024).
4.2.2 Inputs TC "4.2.2 Inputs" \f C \l "1" 
Throughout the implementation of the poultry keeping project, various resources were utilized. Key inputs included human resources, materials, and financial resources. Human resources consisted of personnel who served as both the workforce for the project and members of the management team. Material resources were used to carry out the project's activities, while financial resources were essential for funding various expenses. The financial inputs encompassed funds allocated for office rental, leasing the poultry facility, acquiring necessary poultry equipment, compensating extension workers, purchasing chicks, procuring feed, obtaining vaccination medications, and covering other costs associated with project execution.
Table 4.4:  Project Inputs TC "Table 4.4:  Project Inputs" \f T \l "1" 
	Objective 
	Output
	Activities
	Required inputs

	1. To train 10 youths on the Poultry farming through seminar and workshop by July, 2024.

	1.1 10 youths were trained on poultry keeping.
	1.1.3 Identification of youths project.
	Human resource.

	
	
	1.1.4 Conducting one day workshop on poultry keeping.
	Meeting venue.

	
	
	1.1.5 
	Facilitator fee.

	
	
	1.1.6 
	Pens 20 pcs

	
	
	1.1.7 
	Notebooks 20 pcs.

	
	
	1.1.8 
	Flip chart 1 pc

	
	
	1.1.9 
	Marker pen 1 pc

	2.To acquire an office through renting and building through re-innovated old building for poultry keeping.

	2.1 An office rented and old building for poultry keeping was renovated.
	2.1.1 Funds raising for finding funds for office rent.
	Soft drinks.

	
	
	2.1.2 Contract signing for office rent.
	Local authority personnel.

	
	
	
	Funds.

	
	2.2 Poultry building constructed with seven squire meters.
	2.2.1 Solicit funds for renting a building for poultry keeping.
	Soft drinks.

	
	
	2.2.2 Contract signing for renting a building for poultry keeping.
	Local authority personnel.

	
	
	
	Funds

	3. To start poultry keeping by purchasing one-day broiler 400 chicks from supplier by September, 2024.

	3.1 One batch of four hundred chicks were bought.
	3.1.1 To identify good quality chicks. 
	Poultry experts.

	
	
	3.1.1 To purchase chicks 
	Funds

	
	3.2 Twenty bags of chicks feeds were bought.
	3.2.1 To identify the feed required for nutrients of chicks.
	Poultry experts

	
	
	3.2.2 To purchase chicken feeds.

	Funds

	
	3.3.Poultry brooders, heaters, feeders and troughs equipment for poultry keeping were purchased.

	3.3.1 To identify the needed suitable equipment.
	Poultry experts.

	
	
	3.3.2 To purchase the equipment.
	Funds

	
	3.4 One vaccination done to four hundred chicks 
	3.4.1 To identify the veterinary experts for vaccination.

	Veterinary experts.

	
	
	3.4.2 Doing vaccination activity.
	Veterinary experts.

	
	
	
	Funds


	2. To sale four hundred live chicken to at least two reliable markets by December, 2024.
3. 
	4.1 Two buyers identified.     
	4.1.1 Robbing and advocacy for marketing.
 
	Funds for transportation.

	
	
	4.1.2 Transport of live chicken.
	Funds


Source: Field Area (2024)
4.2.3 Staffing Pattern TC "4.2.3 Staffing Pattern" \f C \l "1"   

The implementation of the poultry keeping project was carried out by UMOJA youth group, with assistance from external poultry experts. The group members allocated tasks and responsibilities among themselves to ensure equal involvement in the project’s implementation. Some members were assigned roles in supervising the project, while others were responsible for cleaning and fumigating the facility to eliminate pests, insects, and parasites that could jeopardize poultry health. Additionally, certain members took on the responsibility of feeding the chicks, while others focused on sales and marketing efforts. Each member was entrusted with specific duties to promote participation. Those in supervisory roles were also tasked with maintaining documentation and reports for the project, which would be utilized for monitoring and evaluation of project to measure its impacts.
Table 4.5:  Staffing Pattern TC "Table 4.5:  Staffing Pattern" \f T \l "1" 
	Position
	Roles description
	Responsibilities
	Number
	Skilled required

	Youth group
	Oversees the entire project and ensures objectives are met.
	- Coordinate all project activities 
- Manage budget and resources 
- Report to stakeholders
	10
	- Project management 
- Leadership 
- Financial management

	Local government officers
	Manages outreach and community involvement.
	- Conduct community needs assessments 
- Organize advocacy meetings 
- Facilitate community training sessions
	5
	- Community engagement 
- Communication 
- Event planning

	Training officers
	Plans and implements training sessions for broiler keepers.
	- Design training curriculum 
- Coordinate training logistics 
- Conduct training sessions
	2
	- Training design 
- Instructional skills 
- Poultry management expertise

	Trade officer
	Conducts research on local markets and connects broiler keepers to buyers.
	- Perform market research 
- Identify potential buyers 
- Organize meetings between broiler keepers and buyers
	1
	- Market research 
- Analytical skills 
- Networking

	IT expert
	Manages the digital platform for ongoing support and information exchange.
	- Develop and maintain digital platform 
- Facilitate online meetings 
- Monitor platform engagement
	1
	- Digital media 
- IT skills 
- Community management


Source: Field Area (2024).
4.2.4 Project Budget TC "4.2.4 Project Budget" \f C \l "1" 
To facilitate the implementation of the project, it was essential to create a budget. The budget was developed by the Extension Officer and CED Student, who also secured funding for the initiative. This carefully structured budget is designed to support the planned activities necessary for the project to reach its objective of enhancing household incomes for low-income earners, specifically the Extension Officer and CED Student. Each planned activity was associated with specific input allocations, detailing the funds required to execute those tasks. Table 4.6 presenting the project implementation budget along with the specified funding amounts for each activity.
Table 4.6: Project Budget TC "Table 4.6: Project Budget" \f T \l "1" 
	Objectives
	Output
	Activities
	Resources needed
	Quantity
	Price/
Unit
	Total Tsh

	1. To train 10 youths on the Poultry farming through seminar and workshop by July, 2024.

	1.1 10 youths were mobilized and trained on poultry keeping.
	1.1 Identification of youths for project
	
	
	
	

	
	
	1.2 Conducting one day workshop on poultry keeping.
	Facilitator
Veterinary and youths group
	    110
	80,000
	80,000

	
	
	1.1.10 
	Stationeries 
	Pens 10
	200
	2,000

	
	
	1.1.11 
	
	Notebook 10
	1,000
	10,000

	
	
	1.1.12 
	
	Flip chart 1
	10,000
	10,000

	
	
	1.1.13 
	
	Marker pen 1 box
	6,000
	6,000

	2.To acquiring an office through renting and building though re-innovated old building for poultry keeping by August, 2024.

	2.1. Office rented and old building was renovated.
	2.1.1Funds raising for office rent.
	Soft drinks
	20
	1,000
	20,000

	
	
	2.1.2 Contract signed for office rent.
	Local government authority.
	      1
	20,000
	20,000

	
	
	
	Fund
	Month 12
	40,000
	48,000

	
	2.2 Poultry building constructed with seven acquire meter. 
	2.2.1 Soliciting funds for renovated old building.
	Soft drinks
	10
	1,000
	10,000

	
	
	2.2.2. Resources were mobilized for re-innovated old building.
	Local Government Authority
	1
	20,000
	20,000

	4. To start poultry keeping by purchasing one-day broiler 400 chicks from supplier of by September, 2024


	3.1 One batch of four hundred chicks were bought.
	3.1.1 To identify good quality of chicks.
	Poultry expert
	1
	20,000
	20,000

	
	
	3.1.2 Purchase of chicks.
	Fund
	400
	1900
	760,000

	
	3.2Twenty bags of chicks feeds were bought.
	3.2.1 To identify feeds with required nutrients for the chicks.
	Poultry expert
	1
	20,000
	20,000

	
	
	3.2.2 To purchase feed chicks.
	Funds
	Bags 20
	80,000
	1600,000

	
	3.3. Poultry brooders, heaters, feeders and troughs equipment for poultry keeping were purchased.
	3.3.1 To identify the needed suitable equipment.
	Poultry expert
	1
	20,000
	20,000

	
	
	3.3.2 To purchase equipment.
	Poultry brooders and heaters
	5
	15,000
	75,000

	
	
	
	Poultry feeders and troughs
	60
	3,500
	210,000

	
	3.4 One vaccination done to four hundred chicks. 
	3.4.1 To identify veterinary experts for vaccination
	Veterinary
	1
	20,000
	20,000

	
	
	3.4.1 Doing vaccination activity.
	Veterinary
	1
	30,000
	30,000

	
	
	Purchase saw dust.
	
	2 bags
	8,000
	16,000

	4.To sale four hundred live chicken to at least two reliable markets by December, 2024
	4.1 Two buyers were identified.
	4.1.1 Lobbying and advocacy for marketing.
	Transport
	4
	10,000
	40,000

	
	
	4.1.2 Transport of live chicken.
	Funds
	4
	10,000
	40,000

	Grand Total
	3,648,000


Source: Field Area (2024).
A project budget was developed to ensure that each objective is successfully met as intended. Each objective is associated with specific outputs and activities necessary for its achievement. These activities have been linked to the required resources, including their quantities, unit prices, and total costs, to ensure everything is conducted as planned. A project budget was developed to ensure that each objective is successfully met as intended. Each objective is associated with specific outputs and activities necessary for its achievement. These activities have been linked to the required resources, including their quantities, unit prices, and total costs, to ensure everything is conducted as planned.

For the first objective, the goal is to train 10 youths in poultry keeping by July 2024. The expected output for this objective is the training of these 10 youths. The activities planned to achieve this output include identifying the youths for the project and conducting a one-day workshop on poultry keeping. To facilitate the training of the 10 youths, resources required include a facilitator and materials such as pens, notebooks, flip charts, and markers. Each resource has been assigned a specific quantity and the corresponding total costs that the project will incur.

The acquisition of a building for both office space and poultry operations was designed to involve two primary activities: fundraising and contract signing. The necessary resources for these activities include funds earmarked for rent payments, purchasing soft drinks, and compensating local government personnel who will serve as witnesses during the contract signing. To launch the initial production of a batch of seven-day-old broilers, several activities have been identified, including sourcing high-quality chicks, determining the appropriate feed for the chicks, purchasing the chicks, identifying suitable equipment necessary for the project, and procuring those items. Additionally, the activities involve finding a veterinary expert for vaccinations and carrying out the vaccination process. 
To facilitate these actions, resources will be required, such as hiring a poultry expert and securing funds to cover the costs of the necessary resources. The project aims to sell four hundred live chickens to at least two dependable markets. To support these sales efforts, funds are required to facilitate the necessary activities. The final objective of the project is to officially register the business. This registration process necessitates the establishment of a constitution, the opening of a bank account, and obtaining a certificate of registration.
To achieve these deliverables, various tasks need to be executed, such as organizing meetings to create, sign, and finalize the constitution, along with a gathering to appoint signatories for the bank account and to set up the account itself. Funding will be necessary to carry out these tasks effectively. Each objective has been thoughtfully outlined with designated activities, and a budget has been prepared for each task to guarantee that the project accomplishes its objectives.
4.3 Project Implementation TC "4.3 Project Implementation" \f C \l "1"  
This section outlines the actual implementation of the project, detailing the step-by-step execution process. It illustrates how the planned activities were carried out and the resources that were utilized to facilitate their implementation. The activities executed align with those outlined in the project design. Successful project implementation involves coordinating a variety of tasks, overseeing the team, managing the budget, ensuring effective communication, and addressing other related matters. This phase is where ideas and plans are transformed into tangible outcomes. Table 4.7 present project implementation below:
4.3.1 Project Implementation Report TC "4.3.1 Project Implementation Report" \f C \l "1" 
The project implementation proceeded as planned, with various activities executed accordingly. Some activities have been completed, while others are still in progress. The design and planning phase identified youth participants for the project, resulting in the selection of twenty members for training. A one-day workshop on poultry management was conducted to equip group members with the skills necessary for sustaining the project. To facilitate this, the group needed to secure funding for the rental of an office and a poultry housing facility. 
Funds were successfully raised, leading to the construction of the poultry facility and the project office, thereby establishing a physical space for operations. After securing the funds for rent, the group members finalized rental agreements for both the poultry building and the office, with representatives from the Local Government Authority present to witness the signing. Through assistance from a poultry expert, the necessary equipment for poultry management was acquired, along with feed and healthy chicks. Key activities included selecting high-quality equipment and nutrient-rich feed, after which the chicks were purchased and placed in the newly constructed poultry facility. 
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Figure 4.1:  One-day during Meeting with UMOJA GROUP on Project Prioritization TC "Figure 4.1:  One-day during Meeting with UMOJA GROUP on Project Prioritization" \f F \l "1" 
Feeding of the chicks commenced, and vaccinations were administered to ensure their health and protect against diseases. Supervision of the feeding process and record-keeping were conducted simultaneously to allow the project team to monitor the growth of the chicks effectively. Additionally, efforts were made to lobby for market opportunities, and the process of registering the group is still underway. Registration facilitation has made some progress, but payment for the registration is pending as it remains ongoing.
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Figure 4.2: First Batch for Broiler Chickens at the Building Area TC "Figure 4.2: First Batch for Broiler Chickens at the Building Area" \f F \l "1"       

After one-day workshop, youth group make decision to prepare building for poultry keeping and bring 400 chickens for project. They searched for a place with building that could be suitable for poultry keeping.
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Figure 4.3: Building for Broiler Keeping TC "Figure 4.3: Building for Broiler Keeping" \f F \l "1"  
After poultry building in place, youth group purchased first batch of four hundred chicks in order to start production for the project.
Table 4.7: Project Implementation Summary TC "Table 4.7: Project Implementation Summary" \f T \l "1"  
	Objectives
	Outputs
	Activities
	Actual implementation

	1. To train 10 youths on the Poultry farming by July, 2024.
	1.1:  10 youths were mobilized trained on poultry keeping.
	1.1.1 Identification of youths for project.
	10 youths were identified for training.



	
	
	1.1.2 Conducting one-day workshop on poultry keeping.
	One day of poultry keeping was conducted.

	2. To rent an office and re-innovate old building for poultry keeping by August, 2024 


	2.1 An office was rented 

and old building was re-innovated.
	2.1.1 Raising funds for office rent.
	One-day workshop on poultry keeping was conducted.

	
	
	2.1.2 Contract signing for office rent.
	Contract for an office rent signed and Extension officer, MCED student have an office in place.

	
	2.2 Poultry building constructed through re-innovated with seven square meter.


	2.2.1 Solicit funds for re-innovated old building for poultry keeping.
	Funds were raised for re-innovated old building.



	
	
	2.2.2  Resources mobilized for re-innovated for old building.
	Resources were mobilized for re-innovated old building.

	3. To start poultry keeping by purchasing one-day broiler 400 chicks from supplier of by September, 2024
	3.1. One batch of four hundred chicks were bought.
	3.1.1 To identify quality of chicks.
	Quality chicks were identified.



	
	
	
	

	
	3.2 Twenty bags of 

chicks feed were bought.
	3.2.1 To identify the feeds with required nutrients for the chicks.
	Feeds with required nutrients for the chicks were identified in September, 2024.

	
	
	3.2.2 To purchase twenty bags of chicks feed.
	Feeds with required nutrients for chicks were purchased by September, 2024.

	
	3.3 Poultry brooders, heaters, feeders and brought equipment for poultry keeping were purchased.
	3.3.1 To identify the needed suitable equipment.


	Equipment to support poultry keeping were purchased by September, 2024.



	
	
	
	

	
	3.4 One vaccination done 

to four hundred chicks.
	3.3.2 To purchase the equipment.


	Equipment with high quality that support poultry keeping were purchased by September, 2024.

	
	
	
	

	
	4.1 Two buyers identified.
	3.4.1 To identify the veterinary expert for vaccination.
	Veterinary expert for vaccination was identified.

	
	
	
	

	4. To sale four hundred live broiler to at least two reliable markets through wholesale and raise 2,400,000 Tsh by December.2024.
	4.1 Two buyers identified 
	4.1.1 Lobbying and advocacy for marketing.
	Lobbying and advocacy for marketing was conducted in December, 2024.

	
	
	4.1.2 Transport of live chicken.
	Live chicken were transported for sale.


Source: Field Area (2024)
4.3.2 Project Implementation Gantt Chart TC "4.3.2 Project Implementation Gantt Chart" \f C \l "1"  
Gantt charts are valuable tools for analysing and organizing intricate projects. They aid in outlining the necessary tasks to be completed, providing a framework for scheduling when these activities will occur, and assisting in the allocation of resources required for project completion. Additionally, they help determine the critical path related to the project timeline. During the execution of a project, Gantt charts facilitate monitoring to ensure that the project remains on track.

Table 4.8:    Project Implementation Gantt Chart TC "Table 4.8:    Project Implementation Gantt Chart" \f T \l "1" 
	Objective 
	Output 
	Activity
	Year 2024

	
	
	
	    Activity Implementation Monthly

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1.  To train 10 youths on the Poultry farming through seminar and workshop by July, 2024.

	 1.1.  10 youths were mobilized and trained on poultry keeping.
	1.1.1. Identification of youths for project
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.1.2. Conducting one day workshop on poultry keeping.
	
	
	
	
	
	
	
	
	
	
	
	

	Acquiring an office through renting and renovated the old building for poultry keeping by August, 2024


	2.1.    An office rented and old building for poultry keeping was renovated.
	 2.2.1.  Fund raising for finding fund for Office rent    
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.2.   Contract signing for office rent.
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.2 Poultry building re-innovated with seven squire meters.
	2.2.1 Solicit fund for re-innovation of old building for poultry keeping.
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.2 Contract signing for renting a building for poultry keeping. 
	
	
	
	
	
	
	
	
	
	
	
	

	3.  To start poultry keeping by purchasing one-day broiler 400 chicks from supplier of by September, 2024


	3.1. One batch of four  hundred chicks were bought  
	3.1.1 To identify good quality chicks.

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.1.2 Purchase of chicks.
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.2 Twenty bags of chicks feed were identified.

	3.2.1 To identify the feeds with required nutrients for chicks
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.2.2 To purchase chicken feeds
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.3 Poultry brooders, heaters, feeders and troughs equipment for poultry keeping were purchased.
	3.3.1 To identify the needed suitable equipment.
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.3.2 To purchase the equipment.
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.4.  One vaccination done to four hundred chicks  
	3.4.1 To identify the veterinary expert for vaccination.
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.4.2 Doing vaccination activity.
	
	
	
	
	
	
	
	
	
	
	
	

	4.  To sale four hundred live chicken to at least two reliable markets by  

December, 2024
	4.1.  Two buyers identified       
	4.1.1 Lobbying and advocacy.
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.1.2 Transport live chicken.
	
	
	
	
	
	
	
	
	
	
	
	


Source: Field Area (2024).

The Gantt chart for project implementation illustrates the timeline for executing various project activities as planned. The identification of youth participants began in July 2024, followed by a one-day workshop held in August. Fundraising efforts to secure finances for office rental and poultry housing are scheduled for March, with contract signing for the rental set for August 2024. Once the office and building are established, the next steps will include identifying nutrient-rich feeds for the chicks, sourcing high-quality chicks, engaging a veterinary expert, and acquiring the necessary equipment for the project.
In September, the activities will encompass the purchase of chicken feed and chicks, as well as vaccinations. Future tasks include organizing lobbying and advocacy for marketing, arranging transportation for live chickens, conducting meetings to draft a constitution, obtaining approval for the constitution, selecting a bank to establish an account, designating signatories, facilitating the registration process, and completing the payment for official business registration.
CHAPTER FIVE TC "CHAPTER FIVE" \f C \l "1" 
PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY TC "PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY" \f C \l "1" 
5.0 Introduction TC "5.0 Introduction" \f C \l "1" 
The participatory monitoring and evaluation strategy used to guarantee the Poultry Keeping project's sustainability is presented in this section. The long-term sustainability of the project depends on efficient monitoring and evaluation, which determines whether plans are followed and resources are employed effectively. In the end, monitoring will help the project team achieve its overall goals by directing them as they track their progress toward goals.

Determining the possibility of long-term sustainability requires evaluation, and participatory monitoring and evaluation entails stakeholders actively participating in project assessment (World Bank, 2023). Sharing duties in the design, carrying out, and reporting of evaluations is part of this cooperative approach. Stakeholders collaborate to create assessment questions, gather and examine data, and evaluate the finished report, emphasizing the value of involvement at every stage of the project.

Systematic data collection and frequent evaluation by project stakeholders working with outside specialists are the main goals of participatory monitoring. Its objective is to empower the community to assess how well a project aligns with its intended goals and pinpoint areas that require corrective action by providing timely information for any necessary revisions.

By promoting introspection on prior experiences, participatory assessment allows both insiders (community members) and outsiders (experts) to gain knowledge from the project's development. The goal of this method is to guide future advancements, not to assess success or failure.

This chapter examines the Poultry Keeping project's sustainability, assessment, and participatory monitoring components. To monitor development, gauge efficacy, and consider sustainability, data gathering and analysis have been put into place. Notable is the Extension Officer's and CED students' participation in project planning, monitoring, and assessment techniques. By taking part in vaccination campaigns and managing the poultry facility, they were able to keep track of immunizations and record pertinent information.
5.1 Participatory Monitoring TC "5.1 Participatory Monitoring" \f C \l "1" 
Participatory monitoring involves the organized documentation and regular analysis of data that is selected and gathered by community members, with assistance from external facilitators. It serves as a valuable tool throughout the project's duration, allowing for timely adjustments and modifications when needed, which in turn helps assess the project's progress. This approach enables ongoing tracking of activities through daily, weekly, monthly, or seasonal records. Taking the time to review and analyze the monitored data can yield crucial immediate insights and may also inform future participatory evaluations. Maintaining thorough records provides essential information for decision-making processes.

Participatory monitoring goes beyond mere record-keeping; it fosters an environment where individuals can contribute, engage in discussions, and integrate various information. The timing for analysis will differ based on the nature of the activities and their seasonal aspects. For community members to effectively partake in monitoring, there needs to be a mutual understanding of the purpose behind the monitoring efforts, along with clear communication regarding progress toward established goals and activities. Additionally, these individuals should be provided with training opportunities to enhance their skills in combining qualitative (descriptive) data with quantitative (numerical) data, leading to a more thorough analysis. By developing the capacity to track both qualitative and quantitative aspects, community members are empowered to monitor progress relative to their objectives and activities.
There are different reasons for participatory monitoring: it provides a clear overview of ongoing activities, enabling the community to assess whether initiatives are proceeding as intended. Additionally, it highlights when activities may not be aligned with objectives, allowing for timely modifications. This monitoring acts as an early detection system, pinpointing issues before they escalate, thus facilitating the exploration of solutions. By implementing a consistent monitoring process, we uphold high standards throughout the project. Ongoing feedback during the implementation of activities ensures that the quality remains adequate to achieve positive outcomes. Moreover, participatory monitoring identifies the necessary resources required to achieve specific effects and explores alternative ways to allocate resources for improved results. It also promotes equitable representation in decision-making and fair distribution of costs and benefits among community members.
In this initiative, community members have been actively involved at every stage of the process. During the project identification phase, group members came together voluntarily to discuss and determine which project to pursue that would generate income for the group. Participants represented various occupations, including food vendors, tailors, salon owners, horticulturists, and bar and grocery operators. They engaged fully in the process, organizing themselves and reaching a consensus on the project to undertake. Using a scoring and ranking method, they evaluated the proposed projects and ultimately decided to establish a poultry farming venture, recognizing its viability and the fact that it would be relatively affordable to initiate and manage.
During the project planning phase, every group member contributed their perspectives regarding the initiative. Their input was essential, as they are the stakeholders who will own and carry out the project. As they move forward with implementation, it will be necessary for them to monitor and manage resources effectively to adhere to the planned budget. The execution of the project will be carried out by the group members themselves. To help minimize management costs and enhance their learning experience, members have willingly taken on various responsibilities. These tasks include maintaining cleanliness, assisting with vaccination efforts, feeding the poultry, and seeking out markets to ensure the successful sale of the project's products.
Participatory monitoring will be conducted in partnership with the group members, a process that they have organized themselves. This initiative aims to empower the members, ensuring the sustainability of future projects. Through participatory monitoring, they will be equipped to either initiate new projects or expand existing ones to boost sales of their products, thereby increasing their income. The evaluation of the project will involve an expert in project evaluation working alongside the group members. Their active participation in the evaluation process will enhance their capacity to assess their own projects in the future. Additionally, the group members will receive training on project evaluation methods, allowing them to gain practical experience by engaging in the evaluation activities of the current project.

5.1.1 Monitoring Information System TC "5.1.1 Monitoring Information System" \f C \l "1"  

A monitoring information system is established to gather and report data on a project and its activities, allowing project managers to plan, oversee, and evaluate the project's operations and performance. According to IFAD (2000), such a monitoring system serves as a tool for project managers to confirm whether activities are being executed as planned and if resources are utilized effectively and efficiently. For the monitoring process to be successful, the systems designed must provide timely, relevant, and reliable information that can be used to determine if the intended changes are occurring. Additionally, considerations regarding cost, scope, and the scale of data collection for monitoring, along with the necessary time and expertise, are essential during the planning or selection of the monitoring system.
Monitoring information systems can be either quantitative or qualitative. When planning or selecting the appropriate information system, teams should recognize that quantitative approaches frequently entail higher costs related to equipment, personnel, and time. In contrast, qualitative methods necessitate specific skills, which highlights the need for qualified individuals to carry out the monitoring tasks for the project. Therefore, it is essential to carefully consider which type of monitoring information system to implement before finalizing the planning.

The monitoring information systems that are developed must be managed effectively. These systems require adequate resources and support from management to function properly and contribute positively to the project's overall success. Inadequate management can damage the project's reputation among stakeholders. Inefficient handling of the information system may result in delays in data collection, subpar monitoring quality, budget overruns, and limited capability. For monitoring systems to be successful, it is vital to prioritize the training of personnel to foster effective monitoring support. Additionally, systems should integrate clearly into the management structure, facilitating data storage, processing, and retrieval, while also clarifying reporting formats and schedules. Efficient scheduling of monitoring activities, along with sufficient financial resources and effective use of monitoring information, is essential.

Information serves as the essential fuel for any project monitoring system; without it, understanding past events and determining necessary corrective actions becomes impossible. A well-functioning project monitoring system enables the collection of relevant information about the work and contextual factors that inform timely and effective decision-making, reporting, and learning from changes that have occurred. It is crucial to manage the information system carefully to ensure that the necessary data is gathered at the appropriate time, preventing the overload of unmanageable or unnecessary information that may not be useful for decision-making. This approach focuses on collecting only the pertinent information, thus avoiding irrelevant data. Moreover, it allows for oversight of the quality of the collected information, ensuring that the analysis and subsequent actions are not compromised by poor-quality data available for the project.
Table 5.1: Project Monitoring Information TC "Table 5.1: Project Monitoring Information" \f T \l "1"  
	Categories of information
	What do monitor
	What record to keep
	Who Collect Data
	Who Uses data
	How to use Information
	What decision can be made

	1. Work plan activities
	Time spent activities performed resource spent.
	Resources utilization record.
	CBO team, CED student, Extension office, CED student.
	CBO team, CED student, Extension office, CED student.
	Ensured planned activities are performed as planned through making reference to work plan.
	Reschedule of activities if needed.

	2. Cost and expenditure.
	Resource spent equipment purchased
Time management operating within budget.
	Purchasing records inventory, Time management, payment records.
	CBO team, CED student, Extension office, CED student.
	CBO team, CED student, Extension office, CED student.
	Compliance with finance plan agreed by youths group.
	Determine needs for other funding sources. Budget review.

	3. Volunteers
	Performance of youths group volunteering 
	Performance progress report.
	Extension office, CED student.
	Extension office, CED student.
	Information will determine if the poultry building is of hygiene or not.
	Either volunteers to proceed or be removed.

	4. Equipment and feeds.
	Quality of equipment purchased.
Quality of feeds purchased.
	Feeding reports.
Purchasing receipts and reports.


	Extension officer, CED student.
	Extension officer, CED student.
	Ensuring purchased equipment and feeds followed quality planned.
	Feeds purchased to feed the chicks or purchasing other feeds.

	5.  Marketing and sales
	Marketing activities done.
Cost of marketing and cost associated with sales. Number of poultry sold.
	Sales and marketing reports.
	Extension officer, CED student.
	Extension officer, CED student.
	Sales report to be used to determine if the project gets profit or loss.
	Reschedule marketing activities, Re-pricing if the project does not make profit.

	6. Project sustainability
	Resources’ utilization.

Project sustainability
	Performance progress reports
	Extension Officer, CED Student.

CED  Student
	CBO team

CED student

Extension Officer, CED Student
	Comparing work plan and Actual in order to determine if the project is on the right track.
	Reschedule activities if not on the right track. Search for other funding sources if funds are insufficient.


Source: Field Data, (2024).
In this project, a monitoring information system was developed to enable the project monitoring team to effectively oversee the project's progress. The design of the system involved collaboration between the Extension Officer and CED students. This system is intended to help team members track whether activities are being executed as intended, manage costs and expenditures, maintain records, identify who is responsible for collecting reports and making decisions based on them, monitor planned versus actual timelines, and manage the use of various resources.

5.2.2 Participatory Monitoring Methods TC "5.2.2 Participatory Monitoring Methods" \f C \l "1"   
The participatory monitoring approach utilized was Participatory Rural Appraisal (PRA). This method encouraged the group to actively participate in determining the most suitable techniques, customizing them, and gathering the necessary information. By engaging group members in the analysis of data to identify key changes, there is an increased chance that both project stakeholders and staff will gain valuable insights from the process. The monitoring techniques employed included:

5.2.2.1 Documentation TC "5.2.2.1 Documentation" \f C \l "1"  
The documentation method was employed to gather daily and weekly reports for tracking the project's progress. Reports were compiled from group members, extension workers, and the host organization, with the collected information being recorded in various offices. The data obtained played a crucial role in assisting the project team in monitoring the poultry keeping initiative and ensuring its sustainability.
5.2.2.2 Participation Observation TC "5.2.2.2 Participation Observation" \f C \l "1" 
Extension Officers, CED students, and other project stakeholders engaged in participant observation to track the activities conducted for the project, facilitating effective ongoing monitoring. This process involved observing the actions being taken and assessing their relevance to the planned project activities. Each participant was encouraged to contribute to the monitoring process to evaluate whether the project was progressing as intended.
5.2.2.3 Group Interview TC "5.2.2.3 Group Interview" \f C \l "1"  
The group interview method was utilized to collect information for monitoring purposes. This approach provided insights into the experiences and viewpoints of the group regarding the project's progress. Every member had the opportunity to share their thoughts and experiences related to the project.

5.2.3 Participatory Monitoring Plan TC "5.2.3 Participatory Monitoring Plan" \f C \l "1" 
The Participatory Monitoring Plan is a comprehensive strategy for conducting monitoring and serves as a proactive framework for organizing participatory monitoring efforts. It should be developed after the planning stage and prior to the design phase of a project or initiative. This plan must outline how project stakeholders will engage in the monitoring process, as well as the methods for evaluating and assessing the project. Additionally, it should articulate the assumptions that are critical for achieving the project's objectives and detail the expected connections between activities, outputs, and outcomes.

Beneficiaries of the project participated in the planning process for the monitoring activities. They collaborated to identify and prioritize their development needs, and external specialists utilized this information to design their projects and programs. In this participatory planning approach, local community members were empowered to take part in planning and decision-making, focusing on what they believed would be achievable for them. This plan included active participation from group members, who took ownership of the project by measuring, recording, collecting, processing, and sharing information to support local development project workers and fellow community members in their decision-making processes.
Table 5.2:   Participatory Monitoring Plan TC "Table 5.2:   Participatory Monitoring Plan" \f T \l "1" 
	Objectives
	Output
	Activities
	Indicators
	Data Source
	Method/Tools
	Responsible person
	Time-frame

	1. To train 10 youths on the Poultry farming through seminar and workshop by July, 2024.
	1.1 : 10 youths were mobilized and trained on   poultry keeping
	1.1.14 Identification of youths for project
	List of Participants
	Progressive report
	Meeting
	 YOUTHS,CED Student 
	July,2024

	
	
	1.1.15 Conducting one day workshop poultry keeping.
	Training report
	Progressive report.
	Lecture, Group discussion
	Facilitator, CED student and youths group.
	July,2024

	2. Acquiring an office through renting and renovated the old building for poultry keeping by August, 2024


	2.1 An office rented.
	2.1.1 Fund raising for office rent.
	Fund raised
	Progressive report.
	Meeting
	 YOUTHS group and CED student.
	August,2024

	
	
	2.1.2 Contract signing for office rent.
	Contract in place.
	Progressive report.
	Meeting
	 YOUTHS
	August,2024

	
	2.2 Poultry building re-innovated with seven squire meter. 
	2.2.1 Solicit funds for re-innovated old building for poultry keeping.
	Funds raised
	Progressive report
	Meeting
	 YOUTHS Members, UMOJA youth group members, CED Student
	August, 2024

	
	
	2.2.2 Resources mobilized for poultry keeping.
	Contract in place.
	Progress report.
	Meeting
	 YOUTHS
	August, 2024

	3. To start poultry keeping by purchasing one-day broiler 400 chicks from supplier of by September, 2024


	3.1 One batch of four hundred chicks were bought. 
	3.1.1 To identify good quality chicks.
	Chicks in place
	Analytical report.
	Screening chicks
	Extension officer. CED student and UMOJA youth group 
	September. 2024.

	
	
	3.1.2 Purchase of chicks.
	Purchasing report, chicks in place
	Delivery note, good receivable note
	Purchasing
	Extension officer. CED student and UMOJA youth group
	September, 2024.

	
	3.2 Twenty bags of chicks feed were bought.
	3.2.1To identify the feeds with required nutrients for the chicks.
	Feeds in place
	Analytical report
	Identification report
	Extension Officer, UMOJA youth group members, CED Student
	September,2024

	
	
	3.2.2 To purchase chicken feeds
	Feed in place
	Purchasing report.
	Payment receipt.
	Extension Officer, UMOJA youth group members, CED Student
	September,2024

	
	3.3 Poultry brooders, heaters, feeders and troughs equipment for poultry keeping were purchased. 
	3.3.1 To identify the needed suitable equipment.
	Identification report.
	Identification report
	Purchasing analysis report.
	Extension Officer, UMOJA youth group members, CED Student
	September, 2024

	
	
	3.3.2 To purchase the equipment.
	Equipment in place
	Goods receivable note
	Inventory
	Extension Officer, CED Student, Extension  Officer
	September, 2024

	
	3.4 One vaccination done to four hundred chicks.
	3.4.1 To identify the veterinary expert for vaccination
	Identified extension officer
	Identification/Progressive report
	Screening report
	Extension Officer, UMOJA youth group members, CED Student
	September, 2024

	
	
	3.4.2 Doing vaccination activity.
	Chicks vaccinated
	Vaccination report.
	Injection
	Extension Officer, UMOJA youth group members, CED Student
	September, 2024.

	4. To sale four hundred live chicken to at least two reliable markets by  

Dec., 2024
	4.1 Two buyers identified.     

     
	4.1.1 Lobbying and advocacy marketing.
	Displaced advertisement done.
	Progressive report.
	Advertisement report.
	Extension officer, CED student.
	December, 2024.

	
	
	Transportation of live chicks
	Live chicken loaded in a truck ready for transportation
	Receipt for transport payments
	Hired truck
	Extension officer, CED student.
	December, 2024.


Source: Field Data, (2024).
In this project, the participatory monitoring plan was developed by the Extension Officer and CED students, who are the project stakeholders, with support from external specialists. They successfully established the project’s objectives, outputs, activities, indicators, data sources, methods and tools for data collection, assigned responsibilities, and allocated timelines for each task. The accompanying table provides a summary of the participatory monitoring plan for the poultry keeping project. Each member of the UMOJA youth group was involved in the planning of the monitoring process and was assigned specific responsibilities to carry out as part of the project monitoring.
5.2 Participatory Evaluation TC "5.2 Participatory Evaluation" \f C \l "1"  

Participatory evaluation assesses how well the project’s goals, objectives, effectiveness, efficiency, impact, and sustainability have been met. This approach fosters collaboration among project stakeholders, allowing them to engage in the planning and execution of evaluation activities throughout all phases of project implementation. Evaluation provides a regular assessment of the project’s  relevance and performance, offering insights to the project team on potential adjustments to better achieve its objectives. It also measures the project's impact and long-term sustainability. 
The evaluation process for the project was developed collaboratively by stakeholders and experts. Currently, participatory evaluation is an ongoing initiative for the poultry keeping project, which has been designed, planned, and implemented by the Extension Officer and CED students. This collaborative evaluation approach fosters a partnership among professional evaluators, project staff, beneficiaries, and community members, all working together to enhance the quality of life within the community.
Participatory evaluation should focus on the processes, implementation, and outcomes of the project. The process involves the planning and logistical tasks necessary for establishing and operating the project. Implementation refers to the actual execution of project activities, while outcomes represent the results stemming from the project's existence. Group members engaged in the evaluation to determine whether the intended goals were met, if the allocated resources were used as planned, and what impact the project had on its beneficiaries. The Extension Officer and CED students assessed whether all scheduled activities were completed, examined the costs incurred by the group, evaluated the quality of the chicks and feeds purchased, reviewed the equipment acquired, and assessed the contracts signed for renting office space and poultry facilities. Additionally, they evaluated whether the sales generated led to a profit or loss for the project.
Table 5.3:   Participatory Evaluation Summary TC "Table 5.3:   Participatory Evaluation Summary" \f T \l "1" 
	Objectives 
	Output
	Activities
	Performance indicators
	Expected outcome
	Actual outcome

	1. To train 10 youths on Poultry farming through seminar and workshop by July, 2024.
	1.1 : 10 youths were trained on youths poultry keeping.
	1.1.16 identification youths for project
	List of youths for project identified
	Identified youths for project.
	20 Extension Officer, CED Student identified for Training

	
	
	1.1.17 Conducting one day workshop on poultry keeping
	Progressive report
	20 Extension Officer, CED Student to be trained on Poultry keeping
	20 Extension Officer, CED Student trained on poultry keeping project

	2. Acquiring an office through renting and renovated the old building for poultry keeping by August, 2024


	2.1. Ana office rented and old building renovated.

	2.1.1 Funds raising for office rent
	Contract signed, receipt of payments
	Fund to be raised
	Funds was raised

	
	
	2.1.2  Contract signing for office rent
	Signed contract
	Contract to be signed and members to have an office
	Office in place

	
	2.2 Poultry building constructed with seven squire meter. 
	2.2.1 Solicit funds for renting a building for poultry keeping.
	Funds raised
	Fund to be raised
	Fund was raised

	
	
	2.2.2 Contract signing for renting a Building for poultry keeping
	Signed contract
	Contract to be signed and members to have an office
	Building for poultry in place.

	3. To start poultry keeping by purchasing one-day broiler 400 chicks from supplier by September, 2024.

	3.1 One butch of four hundred chicks were bought.
	3.1.1 To identify good quality chicks.
	Chicks identified.
	Chicks to be identified.
	Chicks were identified.

	
	
	3.1.2  Purchase of chicks.
	Chicks purchased
	Chicks to be purchased.
	Chicks in place

	
	3.2 Twenty bags of chicks feeds were bought. 
	3.2.1 To identify the feeds with required nutrients for chicks.
	Feeds identified
	Feeds to be identified
	Feeds with required nutrients were identified.

	
	
	3.2.2 To purchase chicks feeds
	Purchase feeds,
Payments receipts
	Feeds to be purchased
	Feeds in place/Feeds purchased.

	
	3.3 Poultry brooders, heaters, feeds and troughs equipment for poultry keeping were purchased.
	3.3.1 To identify the needed suitable equipment.
	Identified equipment.
	Equipment to be identified.
	Suitable equipment were identified.

	
	
	3.3.2 To purchase the equipment.
	Equipment purchased in place.
	Equipment to be purchased
	Purchased equipment in place.

	
	3.4 One vaccination done to four hundred chicks. 
	3.4.1 To identify the veterinary expert for vaccination.
	Identified veterinary expert for vaccination.
	Veterinary expert to be identified and chicks to be vaccinated
	Veterinary expert.

	
	
	3.4.2 Doing vaccination activity.
	Chicks health
	Chicks to be vaccinated.
	Chicks were vaccinated.

	4. To sale four hundred live chicken to at least two reliable market by  

December, 2024
	4.1 Two buyers identified.     

     
	4.1.1 Lobbying and advocacy marketing.
 
	Sales report
	Market for chicken.
	Chicken were sold.

	
	
	4.1.2  Transport of live chicken.
	Number of chicken reached the market for sale.
	Increase in Extension Officer, CED Student income
	Extension Officer, CED Student increased their incomes


 5.2.1 Performance Indicators TC "5.2.1 Performance Indicators" \f C \l "1" 
In order for the project to be achieved and sustainable, there should be performance indicators planned in order to assess the achievement of the project. Performance indicators refer to variables that show the extent of change that resulted from the project. They help to measure quantities, quality and timeliness of what was planned. They measure the status of progress in achieving outputs and outcomes. The project indicators do show relevance, performance and effectiveness of the project as well as progress towards meeting its outputs and outcomes.

Table 5.4: Project Performance Indicators TC "Table 5.4: Project Performance Indicators" \f T \l "1" 
	Objectives 
	Outputs
	Activities
	Resources
	Performance indicators 

	1. To train 10 youths on the poultry farming through seminar and workshop by July, 2024.
	1.1 10 youths were trained on poultry keeping.
	1.1.18 Identification of youths for project
	Facilitators, stationaries and allowance.
	List of youths for project participated.

	
	
	1.1.19 Conducting one day workshop on poultry keeping.
	Facilitators, stationaries and allowance.
	List of youths for project participated

	2.Acquiring an office through renting and re-innovated the old building for poultry keeping.

	2.1 An office rented and old building for poultry keeping was renovated.

	2.1.1 Funds raising for funding office rent.
	Funds
	Contract signed, receipt of payments.

	
	
	2.1.2

Contract signing for office rent.
	Signatories
	Signed contract

	
	 2.2 Poultry building re-innovated with seven meter squire 
	Solicit funds for re-innovated old building.
	Funds 
	Funds raised.

	
	
	2.2.2 Contract signing for renting a building for poultry keeping.
	Signatories 
	Signed contract

	7. To start poultry keeping by purchasing one-day broiler 400 chicks from supplier by September, 2024.Undertake production of the first batch of one-day broiler by September, 2024.

	3.1. One batch of four  hundred chicks were bought.
	3.1.1 To identify good quality chicks 
	Extension officer
	Chicks identified

	
	
	3.1.2  Purchase of chicks 
	Funds, extension officer
	Chicks purchased

	
	3.2 Twenty bags of chicks feeds were brought.
	3.2.1 To identify the feeds with required nutrients for the chicks.
	Funds, extension officer
	Feeds Identified

	
	
	3.2.2 To purchase chicken feeds.
	Extension Officer, Group members, Funds
	Purchased feeds.
Payment receipts.

	
	3.3 Poultry brooders, heaters, feeds and troughs 

equipment for poultry keeping were purchased 
	3.3.1 To identify the needed equipment.
	Extension officer
	Identified equipment.

	
	
	3.2.2 To purchase the equipment.
	Extension officer, CED student, funds
	Equipment purchase in place.

	
	3.4 One vaccination done to four hundred chicks.
	3.4.1 To identify the veterinary expert for vaccination.
	CV of extension officer.
	Identification extension officer

	
	
	3.4.2 Doing vaccination activity.
	Extension officer, CED student.
	Chicks health.

	4. To sale four hundred live chicken to at least two reliable markets by December, 2024.


	4.1 Markets were found.
     
	4.1.1 Lobbying and advocacy for marketing.
	Extension officer, CED student.
	Sale report.

	
	
	4.1.2 Transport of live chicken.
	Funds
	Number of live chicken reached markets place.


5.2.2 Participatory Evaluation Methods TC "5.2.2 Participatory Evaluation Methods" \f C \l "1"  
The Participatory Evaluation Method utilized was Participatory Rural Appraisal (PRA). This approach encouraged the involvement of group members in a collaborative way, allowing them to select suitable methods, design the framework, and gather information effectively. By engaging participants in the analysis of data for important changes, there is a higher chance that both project stakeholders and staff will gain valuable insights from the process. Through participatory evaluation, individuals gain a deeper understanding of what aspects were successful and the reasons behind that success, as well as insights into areas that fell short and the factors contributing to those shortcomings.

In a participatory evaluation, various aspects are considered, including the overall and immediate goals, their ongoing significance, and the effectiveness of the implemented activities. A substantial portion of the data gathered from Participatory Assessment, Participatory Baseline, and Participatory Monitoring can contribute to the participatory evaluation process. Insights obtained from participatory monitoring will indicate trends in progress and total quantities. By analyzing the activities both individually and in relation to the set objectives, stakeholders receive pertinent information that aids in determining whether the objectives and/or activities should remain unchanged or be adjusted. Participatory Rural Appraisal was employed to guide the evaluation process, incorporating methods such as questionnaires, focus group discussions, and interviews.
5.3 Project Sustainability TC "5.3 Project Sustainability" \f C \l "1"   

Project sustainability refers to the obligation of our generation to manage resources in a manner that maintains an average quality of life for ourselves while allowing future generations to experience the same standard. Development is deemed sustainable when it results in a consistent or improving average quality of life (World Bank, 2023). To achieve sustainability, projects must focus on optimizing resource use and opportunities, recognizing the interconnectedness between economic, social, and environmental factors, and operating within resource limits. Sustainability is attained when project resources are effectively managed and employed, leading to successful project outcomes. For a project to be sustainable, certain principles must be adhered to, such as utilizing limited resources, ensuring that available resources are not overextended, and strategically allocating resources.
Utilizing limited resources is essential for successfully completing the project, as it hinges on the availability of sufficient resources. The Extension Officer and CED student evaluated the necessary resources and compared them to the current resource base, which will aid in managing the project sustainably. One key principle is to never exceed the available resources. Effective management will succeed only if the use of these resources does not surpass what is required for project completion. It is crucial to plan resource utilization in advance and reduce wastage. 

Strategic resource allocation is also vital. The Extension Officer and CED student understand the importance of directing project resources towards prioritized areas that align with the overall strategy. Resource allocation should be planned with a long-term perspective, taking into account the expectations of stakeholders. 

Planning for Sustainability. To effectively plan for sustainability, it is important to focus on several key elements: project conceptualization, team organization, incorporation of standards, waste reduction, and clear communication. Project Conceptualization: The project concept must demonstrate a high likelihood of successful completion. If the concept is unrealistic, the project is bound to face challenges. To ensure sustainability, the Extension Officer and CED student meticulously navigated the project conceptualization process, creating a concept that aligned with available resources, satisfied stakeholder expectations, and adhered to their strategic objectives.
Organizing the project team: The project team serves as a critical resource for the project's success. The Extension Officer and CED student recognized their roles and organized themselves to become integral resources, ensuring that the project's goals could be achieved sustainably. Incorporating Standards and Communicating: Team members established their performance standards to align with their expectations, which were then effectively communicated within the project team.

Project Sustainability Plan. The group members developed a document outlining the project's management strategies for addressing various changes, events, emergencies, or other factors that could threaten the project's viability and relevance. The plan specifically focused on the resources required for the project. For this initiative, the necessary resources are readily accessible, as poultry feed is widely available at various locations in Dar es Salaam, and vaccination medications can also be easily obtained.

By implementing these measures, the project beneficiaries are optimistic about the sustainability of their initiative. They anticipate that the revenue generated from selling the project's products will enhance household incomes and contribute to improving the economic and living standards of the beneficiaries. The project's sustainability is further supported by the growing market for poultry, which is expected to expand over time. This rising demand creates an opportunity for the project to maintain its viability in the long run.
Institutional Sustainability. The involvement of project stakeholders at every stage from identification and design to implementation, monitoring, and evaluation fosters a sense of ownership among them. Feeling a sense of ownership motivates them to develop strategies that ensure the project's sustainability. They have intentions to formalize their group by registering it, transforming it into a legitimate business entity dedicated to poultry production for sale. Additionally, they plan to establish a bank account where profits will be deposited to support future expansion efforts for the project.

Financial sustainability will be attained as the group members intend to volunteer for certain tasks to help reduce operational costs for the project. A portion of the profits generated from sales will be deposited into the bank account, with withdrawals requiring approval from several group members to prevent any misuse of funds. Additionally, they plan to refrain from distributing profits among themselves for a few months, allowing them to accumulate funds for future project expansions.

CHAPTER SIX TC "CHAPTER SIX" \f C \l "1" 
 CONCLUSION AND RECOMMENDATION TC "CONCLUSION AND RECOMMENDATION" \f C \l "1" 
6.0 Introduction TC "6.0 Introduction" \f C \l "1"  
Chapter Six provides a comprehensive summary of all the preceding chapters, outlining the activities and findings presented throughout the document. It offers an overview of the Community Needs Assessment process, identification of problems, literature review, implementation of the project, participatory monitoring and evaluation, and considerations for project sustainability. 

The participatory needs assessment was carried out with residents of Kinyerezi Ward to evaluate the extent of income poverty within the community and identify effective interventions aimed at fostering positive change. The goal was to explore strategies that could help community members increase their household incomes and alleviate poverty. In Kinyerezi Ward, residents engage in livestock farming, including raising cows and goats, as well as cultivating crops such as tomatoes and various vegetables. Additionally, some residents operate small businesses. The community needs assessment was designed to identify the economic income disparities faced by residents and to propose potential solutions to address these challenges.
Problem identification was an integral part of the Community Needs Assessment, where numerous residents of Kinyerezi, who participated in the study, indicated that they are low-income earners unable to afford essential needs, such as building their own homes. The assessment revealed that income poverty was a significant issue affecting these residents. Following the identification of this challenge, community members prioritized potential projects that could help boost their incomes and chose to focus on a poultry farming initiative. 

A literature review was conducted to gather information that would demonstrate the viability and sustainability of the poultry project. Findings from this review indicated strong support for the project, including governmental backing through policies and the availability of extension services to assist implementation. Additionally, successful poultry farming initiatives in other countries reinforced the project's potential for sustainability. 
The project planning and implementation process was undertaken to help group members reach their objective of increasing income at both individual and household levels. During this planning phase, strategies for monitoring and evaluation were established to assess the project's sustainability and to identify necessary adjustments to ensure it meets its goals. Overall, Chapter Six provides a concise summary of the activities discussed in the earlier chapters. In addition to providing a succinct overview of the activities described in the earlier chapters, this chapter also presents the conclusions and recommendations derived from the project. These insights aim to assist future researchers who may wish to conduct similar studies.

6.1 Conclusion TC "6.1 Conclusion" \f C \l "1" 
The research was successfully implemented through a structured approach, adhering to specific steps that allowed for the identification of a genuine project chosen by community members. This selection process was facilitated through Pairwise Ranking, ensuring that the project's execution would lead to sustainability and fulfill the community's objectives. The stages of the project, including a Community Needs Assessment, problem identification, literature review, and project implementation, were strategically planned and executed. Additionally, a Monitoring and Evaluation process will be conducted to enable the project team and community to evaluate the project's sustainability before transitioning into its second phase.
The study identified key community needs, which included training in poultry farming, the establishment of an office, a building dedicated to poultry activities, access to capital, and reliable market opportunities. In response to these needs, youth involved in the UMOJA group received training in essential skills and knowledge to minimize potential risks associated with poultry farming. The findings indicated that poultry farming is practiced in various settings, both rural and urban, across different countries. This farming practice enhances household income, enabling families to meet social responsibilities while also improving food security and nutrition through access to meat and eggs.
Chickens are valued for their multifaceted contributions, including providing food, nutrition, income, and manure for organic farming. Moreover, they can also generate foreign exchange through the export of poultry products. Countries such as Malawi, Tanzania, and Bangladesh engage in poultry farming, which, while beneficial for income generation and environmental sustainability, faces challenges like disease outbreaks, poor access to quality feed, limited access to financial resources, high input costs, insufficient marketing strategies, and low management proficiency. Addressing these challenges is crucial for improving productivity, necessitating support from various stakeholders.

The poultry project was chosen based on its ranking by the Extension Officer and the Community Education Development (CED) student, with it receiving the highest score among potential projects, indicating its priority status. Additionally, the project was deemed feasible due to its relatively low startup costs. Once successfully established, the Extension Officer and CED students would benefit from having their own poultry facility, eliminating the need for rental expenses, thus reducing future operational costs associated with purchasing chicks, feed, and medicine.
The objective of capacity building was accomplished through the successful identification and training of 20 youths in poultry farming during a one-day workshop. Furthermore, funding was secured to rent an office and renovate an existing building for poultry operations. However, the project management objective could not be fulfilled as the timeline for execution was not aligned. Consequently, the procurement of chicks, feed, and equipment—as well as vaccination and supervision—will be postponed. Plans for collaboration with other partners and the registration of the business will also take place in the future.

Participatory monitoring and evaluation methods, along with sustainability plans, were devised and implemented as intended. Relevant matrices, corresponding to objectives, outputs, and activities, were developed to facilitate project monitoring and evaluation. A comprehensive monitoring plan was established, outlining performance indicators, data sources, data collection methods and timelines, and responsible stakeholders. For evaluation, performance indicators were also aligned with the identified objectives, outputs, and activities. Two objectives were monitored and evaluated, achieving full compliance, while others are scheduled for assessment once implementation commences. Had the group members possessed sufficient funds to initiate the project independently, implementation could have commenced earlier, potentially allowing for sales of produced goods by December 2024. However, due to a lack of personal funds, members had to organize fundraising efforts, which delayed the project's execution. Additionally, the search for a secure office and poultry building required considerable time as team members prioritized safety and security for the project.
The anticipated outcomes of successful project completion include increased individual and household incomes within the community. This financial growth would enable families to meet essential needs, such as repaying home loans and covering educational expenses for children, as well as purchasing food and clothing. Another significant outcome is the capacity-building impact, as the Extension Officer and CED student would gain the skills necessary to manage poultry farming projects effectively and share their knowledge within other communities.
6.2 Recommendation TC "6.2 Recommendation" \f C \l "1"  
The researcher advises future studies on similar projects to prioritize community engagement throughout all phases. Involvement from community members plays a crucial role in enhancing learning outcomes. When every participant is actively engaged at each stage, it creates an opportunity for individuals to acquire new knowledge while also sharing their insights with their peers. It is believed that each member of the community possesses valuable knowledge, whether it is gained formally or informally, which can greatly benefit others.
Prioritizing capacity building is essential, as this study identified that many community members possess limited knowledge regarding project supervision and management. Communities interested in launching similar initiatives require targeted capacity-building efforts. Despite the historical practice of poultry farming, there remains a significant gap in understanding among community members. To address this, it is crucial to empower them through training sessions, workshops, and seminars.
Community participation, along with transparency and accountability, is vital for ensuring the long-term sustainability of projects. It is important to provide ample opportunities for community members to engage actively, foster transparency throughout all phases from project identification to implementation and monitoring and hold each individual accountable for their role in the project. Additionally, measures should be established to address any misconduct.

For projects to be executed effectively and efficiently, a systematic approach to project design is necessary. Every component must be meticulously accounted for, as leaving out essential elements can create challenges during implementation. Developing a comprehensive plan that outlines the overall goals, specific objectives, expected outputs, and the activities required is critical. This plan should clearly delineate responsibilities, timelines, methods, locations, and anticipated costs.
The researcher also emphasizes the importance of conducting an extensive literature review by sourcing information from a variety of documents and data. Potential sources include documentaries, academic journals, books, online resources, pamphlets, and previous dissertations. By gathering detailed insights from multiple sources, the planning process becomes more streamlined, facilitating successful implementation and enhancing sustainability.
REFERENCES TC "REFERENCES" \f C \l "1" 
Antony, J. (2024). Design of Experiments for Engineers and Scientists. Elsevier.

Azabo, R., Mshana, S., Matee, M., &Kimera, S.  (2022). Antimicrobial Usage in Cattle and poultry production in Dar es Salaam, Tanzania: pattern and Quantity. BMC Veterinary Research, 18, 1-12
CFA. (2021). Youth in Agriculture: Potential and Challenges. Retrieved from  

https://www.cfa.org/youth-agriculture.
Chikanda, J., Nyoni, H., & Mwakalinga, F. (2023). Urban poultry farming:     

Opportunities and challenges in Dar es Salaam. Tanzania Journal of Agricultural Research, 37(3), 230-241. 
Baldwin, J. (2022). Protecting against researcher bias in secondary data analysis: Challenges and potential solutions. European Journal of Epidemiology,  37(1), 1-10.

Dewi, T. (2022). The Role of psychosocial variables in breast self‐examination  Practice: Results from focus group discussions in Surabaya, Indonesia   Psycho‐Oncology, 31(7), 1169-1177.

FAO, (2014). Youth and Agriculture: key Challenges and Concrete Solution, Food and Agriculture Organisation of the United Nations. Investment in rural people, FAO.

FAO, (2017). The State of Reliable market and Nutrition in The World. Rome: FAO.

FAO, (2018). Images for Ethiopia Local Young Involvement in Horticulture. eport of activity No.153, FAO.
Gupta, N. (2022). Research Methodology. SBPD Publications.

Hennink, M., & Kaiser, B. (2022). Sample sizes for Saturation in Qualitative 

 Research: A Systematic Review of Empirical Tests. Social science &  Medicine, 292, 114523.

Huber, S.  (2024). Trends and Factors Associated with The Utilization of Antenatal Care Services During the millennium development goals era in Tanzania Tropical Medicine and Health, 48(1), 1-16.

Islam, M. Yu, B., & Cartwright, N. (2024). Bartlett–Lewis Model Calibrated with Satellite-Derived Precipitation Data to Estimate Daily Peak 15 Min Rainfall   Intensity Atmosphere, 14(6), 985.
Leavy, P. (2022). Research Design: Quantitative, Qualitative, Mixed Methods, Arts-
Based, and Community-Based Participatory Research Approaches. Guilford Publications.

Maluka, S.  (2024). The effects of community-based interventions on the uptake of          Selected Maternal and child health services: experiences of the IMCHA Project in Iringa Tanzania, 2015‐2020. BMC Pregnancy and Childbirth, 23(1), 1-13.
Mlay, G., Mshenga, P. M., & Afolabi, A. (2021). Economic viability of broiler 
production in urban areas: A case study of Dar es Salaam. Tanzania Journal of Agricultural Sciences, 18(2), 123-134.
Kilonzo, B. S., Mtango, N. R., & Kihato, S. (2022). An assessment of the economic 
contributions of poultry farming in Tanzania: The case of broiler production. Journal of Sustainable Agriculture, 20(1), 35-48.
Komba, A. S., Mwalongo, R., & Salim, M. (2020). Community-based poultry 
production systems: Impacts on local development in Tanzania. African Journal of Agricultural Research, 15(12), 789-804.
Ministry of Agriculture of Tanzania (2022). Annual Agriculture Sample Survey Crop and Livestock Report, Tanzania.
Project Manager Report (2024). Poultry Production for Youth Income Generation: Dar es Salaam: Project Report.
Ilala Profile (2024). Ilala Municipal Council, Dar es Salaam, Government Press.
Rahman, M. (2024). Sample Size Determination for Survey Research and Non-Probability Sampling Techniques: A Review and Set of Recommendations Journal of Entrepreneurship, Business and Economics, 11(1), 42-62.
Salter, M. Mutlu, C, & Frowd, P. (2024). Research Methods in Critical Security Studies: An Introduction. Taylor & Francis.
Singh, S. (2021). Are non-profit hospitals addressing the most critical community? Health needs that they identify in their community health needs Assessment? Journal of Public Health Management and Practice, 27(1), 80-87.
Sharma, A,Lanum, M. & Saurez-Balcazar, Y. (2000). Acommunity needs Assessment. A brief guide on how to conduct needs Assessment. Chicago: Loyola University.
Thomas, P. (2022). Curriculum Development for Medical Education: A Six-Step Approach. JHU Press.
Williams, S. (2022). Barriers to Vaccine Use in Small Ruminants and Poultry in Tanzania. Onderstepoort Journal of Veterinary Research, 89(1) Research,  89(1), 1-11.
FAO. (2023). Unlocking the potential of youth in agriculture: Strategies for 
empowerment. Retrieved from https://www.fao.org/youth-in-agriculture.

APPENDICES TC "APPENDICES" \f C \l "1" 
Appendix I: INTERVIEW GUIDE GROUP LEADERS IN UMOJA YOUTH GROUP
Introduction

Dear participant, I am a postgraduate student conducting “Community needs Assessment”.  I would to give your time in providing information that will enable me to in preparing community needs assessment report. The information provided will be treated as confidential and used for CNA report only.
Instructions on filling the questionnaire
Please answer all questions based on what you asked
Demographic Information
1. Location................................
2. Job ………………………...
3. Gender:  (a) Male  [      ]    Female   [      ]
4. Age 
 (a) 12-25   [     ]   (b) 26-30    [     ]    (c) 31-40    [    ]  (d) 41 and above [      ]

5. Education level
a) Primary level            [     ]     b) Secondary level   [     ]                 
c) Vocational Training [    ]    d) Adult education    [     ]     e) University level  [       ]                    
 (f) If other please specify...............................................................................................
6. What are the nature of family size that you have?
……………………………………………………………………………………………………………………………………………………………………………………
7. What are the kinds of local resources available from the community?

……………………………………………………………………………………………………………………………………………………………………………………

8. Indicate kinds of sources of income in your lives?
(a) Part-time jobs    (b) Self-employed   (c) Petty business    (d) Agriculture 
 Other sources please specify.....................................................................................
9. What are the annual income per pear:……………………………………………
11. What are the main cash expenditures of your household? 
a) Health                    b) Education            c) Agriculture 
d) Family                    e) Food          
 Please specify others………………………………………………………………..
10. What are local resources available from your community?
a)………………………………………………………………………………………
b)………………………………………………………………………………………
c)………………………………………………………………………………………
11. What are the main community needs in the community?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

12. What do you think are the opportunities for projects to solve the problems?
a)………………………………………………………………………………………
b)………………………………………………………………………………………
c)………………………………………………………………………………………
d)………………………………………………………………………………………
13.  What are the income generating activities in the community?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

14.  Suggest the project that will address identified needs of community?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Appendix II: INTERVIEW GUIDE FOR WARD EXCUTIVE OFFICER
Introduction
Demographic Information
1. Location................................
2. Job ………………………...
3. Gender   (a) Male   [              ]            (b) Female    [        ]      
4. Age 
 (a) 12-25   [      ]   (b) 26-30    [     ]    (c) 31-40    [      ]  (d) 41-50    [     ]  
(e)  51+   [      ]                 
5. Education level
(a) Primary level             [      ]     b) Secondary level   [         ]                 
 c) Vocational Training  [       ]     d) Adult education    [         ]      
e) University level  [       ]                    
1.  Respondent No. ................................................................................
Others, please specify.............................................................................
5. Are there any local resources from community for establishing project?
 a) Yes              b) No                      
6. If yes, what are they?
   a) …………………………………………………………………………………                                                          
   b) ……………………………………………………………………………………                                             
   c).   ……………………………………………………………………………..   
7. What do you think are the main community needs from your area?
  a) …………………………………………………………………………………….                     
  b) …………………………………………………………………………………..                   
  c) ……………………………………………….. ………………………………….         
  d) ………………………………………………….. ………………………………     
8. What are the income generating activities in the community?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

9. What is the project that will address identified needs of community?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Thank for your cooperation

Appendix III: FOCUS GROUP DISCUSSION FOR YOUTHS IN UMOJA YOUTH GROUP
1. What are local resources available in community?
2. What are the main community needs that you experiencing from your area?

3. What are the main opportunities for projects solve the problems you mention above?
4. What are the main income generating activities available from your community?

5. What are the barriers in implementing projects solve problems?
6. How members of group involved in solving problems?
7. What are project that will address identified needs of community?
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cooperation and facilitation of this research academic activiy.

Yours sincerely,

THE OPEN UNIVERSITY OF TANZANIA-

e

Prof. Gwahula Raphael Kimamala

For: VICE CHANCELLOR

Kinondoni Biafra, Kawawa Road: P.O 23408 Dar es Salaam; Tel +265 22 2668 445
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