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                                                           ABSTRACT

This study was designed to assess challenges affecting implementation of the procurement plan in Government entities at Geita Town Council. The study specifically aimed at analyzing the effects of inadequate human resources in the implementation of procurement plan, to examine the effects of improper allocated funds in implementing procurement plan and to analyze the effects of inadequate technological resources in the implementation of procurement plan.  About 98 questionnaires were distributed to respondents via simple random sampling strategy. Data were analyzed using descriptive statistics and multiple linear regression analysis with the aid of Statistical Package of Social Science (SPSS) Version 26. The study found that untimely issuing of funds negatively affects the implementation of the procurement plan. The study concluded that  inadequate human resources, improper allocated funds and inadequate technological resources affect implementation of procurement plan at Geita Town Council. The study recommends that the council should continue considering to have adequate number of staff. The informations from the findings can be used by the Geita Town Council to improve procurement practices, reduce corruption, and ensure that public resources are utilized efficiently. Through understanding the challenges faced by Government entities in implementing procurement plans, policy makers can develop policies and regulations that address these issues directly.

Keywords: Procurement plan, Human resources,  Allocated funds, Technological resources, Geita Town Council.
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                                                        CHAPTER ONE

                                                      INTRODUCTION

1.0 Chapter Overview

This section covers the introduction of the key concepts of this study. The chapter introduces issues related to procurement plan, its importances and challenges it faces during implementation. Furthermore, this chapter briefly explains background to the study, statement of the problem, objectives of the study (general & specific), research questions, relevance of the research, and organization of the proposal. At the end, this section provides a brief summary of the whole chapter.

1.1 Background of Information

The procurement plan is a crucial part of public finance that has an impact on many other parts and impacts the efficacy and efficiency of an organization's performance overall (Obura, 2020). To complete the work programme on time, a procurement plan is crucial tool. A well-coordinated plan can stop delays in the process, it undoubtedly lowers corruption, and it prevents rush procurement to meet deadlines. As a result, the plan allows the company to benefit from economies of scale because of bulk procurement. It serves as the cornerstone of relationships between stakeholders, service providers, and suppliers. It also permits using the most effective procurement methods (Ochola, 2020).

Research done in developed countries like Finland and Norway shows that government entities are forced by the law to put in order procurement plans that are made available on e-procurement systems so as to be undertaken in the financial year ahead (Christopher, 2020). Procurement plan helps users to achieve their programmes, control the management of procurement also it helps allocation of scarce resources (The Office of Procurement Regulation, 2021).

In Mozambique case like the other countries more than 81% of the total Global fund expenditure, goes through procurement (Global Fund Audit Report, 2022). In many developing countries, procurement has been set as a neglected area for a long time. The audit report noted long procurement processes for in-country procurements caused by inadequate procurement planning and long turnaround timelines. Inefficient and not well organized implementation of the procurement plan led the procurement of the Ministry of Health to delay for about 84% (Elfas, 2020).

Due to the escalating pace of procurement activities, which significantly influences the performance of organizations and incurs substantial government expenditure, Tanzania found it imperative to enhance its public procurement process. To address this need, the government actively supported the implementation of public procurement reforms by enacting a new procurement law. This legislation established fundamental principles, policies, and the overall structure of public procurement, complemented by detailed regulations. The reforms also emphasized elevating the authority levels and providing training for the human resource involved in the procurement process (Mwamasage, 2021).

The introduction of the Public Procurement Act and accompanying Regulations had a profound impact on procurement performance. These documents encapsulated comprehensive guidelines for executing various activities, including the initiation and execution of procurement plans by public procuring entities. Despite these efforts, the government dedicated additional resources to professional bodies to enhance procurement expertise and ensure value for money. This involved organizing seminars, workshops, and disseminating information through journals to create awareness about the procurement plan process and achieve its intended objectives. However, the procurement objectives were not fully realized, as the implementation of procurement plans encountered challenges (Bryson, 2018).

Numerous studies, such as those conducted by Shija (2020) and Mubita (2020), identified key obstacles hampering the effectiveness of procurement plans in initiation and implementation. These challenges included poor communication of needs, a shortage of competent staff, lack of accountability, inaccurate forecasting, delays in fund provision, and insufficient top management control. Ajulong (2021) highlighted a drawback in preparing and deploying procurement plans in banks, where many institutions engaged in unjustified and unplanned purchases each budget year. Additionally, there was a trend of under-utilization of the budget, primarily attributed to ineffective management of the procurement function.

1.2 Statement of the Problem

Procurement plan is a mandated feature for procuring entities under Public Procurement Act of 2011 and Public Procurement Regulations of 2013. Under Public Procurement Act (2011) all procuring entities should prepare their Procurement Plan and observe the approved Procurement Plan and for any unplanned procurement shall get a prior written approval of the Accounting officer. The procurement plan is a crucial part of public finance that has an impact on many other parts and impacts the efficacy and efficiency of an organization's performance overall (Obura, 2020). A well-coordinated plan can stop delays in the process, it undoubtedly lowers corruption, and it prevents rush procurement to meet deadlines, as well as the plan allows the company to benefit from economies of scale because of bulk procurement (Luhikula, 2020).

The Tanzanian government has exerted significant efforts in establishing the Public Procurement Act, along with regulations and guidelines, to provide direction for the procurement process. Emphasis has been placed on encouraging public procuring entities to take the initiative and execute procurement plans. Support has been extended through training initiatives, including seminars, workshops, and journals, aimed at raising awareness about the procurement plan process to achieve its intended objectives (Calist, 2020). Despite these efforts, there are still deviations in the implementation of procurement plans. Research indicates that a considerable number of procuring entities struggle to adequately prepare procurement plans. Even among those that successfully initiate the process, a significant portion fail to adhere to the set plans, negatively impacting the overall procurement performance of these entities (Waswa, 2020).

Numerous studies have been conducted on the subject of procurement plans, such as Simeo (2020), who examined factors influencing the preparation and implementation of annual procurement plans at Tanzania Electric Supply Company Limited (TANESCO) in the Geita Zone. Mwamasage (2021) focused on factors influencing the implementation performance of annual procurement plans at Air Tanzania Company Limited in Tanzania. Additionally, Luhikula (2020) assessed challenges related to the implementation of procurement plans in public organizations, specifically examining the case of the Pwani Regional Commissioner’s Office Procurement Plan.

Despite all these presented studies, there is no specific study that evaluated the effects of inadequate human resources in the implementation of procurement plan, the effects of improper allocated funds in implementing procurement plan as well as the effects of inadequate technological resources in the implementation of procurement plan at Geita Town Council. This research meant to bridge the gap in the literature by carrying out investigation. Most of the studies have not been sufficiently explored therefore it leaves major gaps that need to be filled by further research undertaking. This study clearly established these gaps and research study needs to carry out research about filling these gaps by identifying a suitable resolution to the problem. Hence, this study sought to conduct this research study with a view to assess the challenges towards implementation of the procurement plan.

1.3 Research Objectives

1.3.1 General Research Objective

The general research objective of the study was to assess challenges affecting implementation of the procurement plan in government entities at Geita Town Council.

1.3.2 Specific Research Objectives

Specific research objectives were: -

i. To analyze the effects of inadequate human resources in the implementation of procurement plan at Geita Town Council.

ii. To examine the effects of improper allocated funds in implementing procurement plan at Geita Town Council.

iii. To analyze the effects of inadequate technological resources in the implementation of procurement plan at Geita Town Council.

1.4 Research Questions.

i. What are the effects of inadequate human resources in the implementation of procurement plan at Geita Town Council?

ii. What are the effects of improper allocated funds in implementing procurement plan at Geita Town Council?

iii. What are the effects of inadequate technological resources in the implementation of procurement plan at Geita Town Council?

1.5 Significance of the Study

1.5.1 To the Academic Field

It can help to identify the specific challenges that are most common in a particular context. This information can then be used to develop targeted interventions to address these challenges. For example, if a study finds that inadequate human resources is a major challenge, then the government could invest in training and development programs for procurement professionals.

1.5.2 To the Policy Makers

Through  understanding challenges, policy makers can make informed decisions and develop effective strategies to overcome them, leading to improved implementation of the plan and better outcomes for the public. One of the key benefits for policy makers is that studying these challenges through this study will allow them to identify areas of improvement in the public procurement process. In that regard, through studying the challenges faced during implementation, policy makers can identify bottlenecks, inefficiencies, and areas where the process can be streamlined. In that regard, based on the policy implication, this knowledge can then be used to develop policies and procedures that address these issues and improve the overall effectiveness of the procurement plan.

1.5.3 To Geita Town Council

Geita Town Council is expected to benefit significantly from the study on challenges affecting the implementation of the public procurement plan. The study will provide valuable insights and recommendations that can help improve the efficiency and effectiveness of the council's procurement processes. On the other hand, one of the key benefits of the study for Geita Town Council is the identification and understanding of the specific challenges that hinder the successful implementation of the procurement plan. Through a comprehensive analysis, the study highlighted the various obstacles faced by the Council. Through identifying these challenges, Geita Town Council can develop targeted strategies and interventions to address them effectively.

1.6 Scope of the Study

This study was confined to assess challenges affecting implementation of the procurement plan. The study was conducted inGeita Town Council. The selection was based on accessibility, convenience and willingness of the organization to participate in the study. Furthermore, the area fit the purpose of a study as it is a Procuring Entity that operates under Public Procurement Act (2011) that instructs all Procuring Entities through Section 49 to have Procurement Plan.
1.7 Organisation of the Study

This chapter introduced the introduction of key concepts. The chapter also covered the statement of the problem, research objectives, research questions as well as significance of the study. Chapter two  covered definitions of key terms such as procurement and procurement plan. Chapterthree  covered research methodology. Chapter four is findings while chapter five is discussion of the findings and chapter six is conclusion and recommendations.

                                                       CHAPTER TWO

                                               LITERATURE REVIEW

2.0 Chapter Overview

This chapter covers the definition of key concepts pertaining with this study. The chapter summarizes findings from different scholars relating with this study. Apart from that, this section comes up with research gap which was researched so as to develop new informations. 

2.1 Definition of Key Terms

2.1.1 Procurement

Procurement, as defined by the Public Procurement Act of ( 2011), encompasses the acquisition of goods, works, or services through various means such as buying, purchasing, renting, leasing, or any other method by a procuring entity. This broad definition includes all aspects related to obtaining these resources, such as outlining requirements, selecting and inviting tenderers, and the preparation and awarding of contracts. In the context of this study, procurement is characterized as the comprehensive process undertaken by organizations to secure external goods, services, or works to meet their needs. This process entails a range of activities, including identifying requirements, seeking out suitable suppliers, engaging in contract negotiations, and effectively managing relationships with suppliers. 
2.1.2 Procurement Plan

Procurement plan is defined as the process used by the institutions to forecast the procurement activities for a specific period of time usually a year (Paul, 2020). A procurement plan, according to a government entity, is a strategic document that outlines the organization's approach to acquiring goods, services, or works needed to fulfill its objectives (Ajulong, 2021). This study defines a procurement plan is a structured document that outlines the process and strategy for acquiring goods, services, or works required for a project or organization. 

2.2 Theoretical Literature Review

The study was guided by Resource Based View Theory as explained in the following section:-
2.2.1 Resource Based View (RBV).

The Resource-Based View, established by Barney in 1991, argues that a company's internal resources and capabilities serve as the most effective means of gaining a competitive edge over other firms. In line with the Resource-Based Theory, competitive advantage arises when there is a combination of resource heterogeneity (varying resources among firms) and resource immobility (the incapacity of competing firms to acquire resources from one another) (Barney, 1991).  In summary, the resource-based view theory, established by scholars such as Jay Barney, Birger Wernerfelt, and Gary Pisano, emphasizes that a firm's unique and valuable resources and capabilities are the foundation for achieving and sustaining a competitive advantage. 

2.2.2 Criticism of Resource Based View (RBV)

ResourceBased View (RBV) is a management framework that suggests that a firm's competitive advantage and performance are primarily determined by its unique and valuable resources and capabilities. While Resource-Based View (RBV) has received considerable attention and has been influential in the field of strategic management, it is not without criticism. 
Lack of empirical testing: One criticism of resource-based view theory is that it has been difficult to empirically test and validate its propositions. Critics argue that Resource Based View relies heavily on qualitative case studies and lacks robust empirical evidence to support its claims. As a result, some Scholars question the generalizability and reliability of the theory.

2.2.3 Linking of the Theory

This theory holds significance in the context of this study due to its connection to the execution of a procurement plan. When carrying out a procurement plan, it is crucial to allocate sufficient funds to prevent cost overruns, ultimately enhancing the overall project value. Moreover, the successful implementation of an annual procurement plan relies on adequate human resources, which play a key role in executing the plan, reducing costs, and ultimately achieving value for money. Furthermore, the term "resources" encompasses a wide range of assets, capabilities, organizational processes, attributes, information, and knowledge controlled by a firm. These elements empower the firm to conceive and execute strategies that enhance its efficiency and effectiveness. Under these conditions, the collection of resources can sustain the firm's returns above the industry average.
2.3 Empirical Literature Review

2.3.1 Effects of Inadequate Human Resources in the Implementation of Procurement Plan

In the study conducted by Mubita (2020), the focus was on assessing the factors that influence the successful implementation of the annual procurement plan in Ikelenge Town Council (ITC). The research methodology employed aimed to gather data from forty respondents using various techniques such as questionnaires (both open and closed-ended), oral interviews, internet research, and observation. Through  utilizing a combination of these methods, the researcher was able to obtain a comprehensive understanding of the challenges and opportunities related to the implementation of procurement plans within local government authorities. 

The use of questionnaires allowed for structured data collection, enabling respondents to provide specific information regarding their experiences and perspectives on procurement plan implementation. Open-ended questions likely provided valuable insights into nuanced issues that may not have been captured through closed-ended questions. Additionally, oral interviews offered a more personal interaction with respondents, potentially uncovering deeper insights that may not have been apparent through written responses alone. Internet research could have provided relevant background information and context to support the study findings, while observation might have allowed the researcher to witness firsthand how procurement processes were carried out within ITC. The application of linear regression in data analysis is significant as it helps identify relationships between variables and predict outcomes based on these relationships. Through employing this statistical method, Mubita (2020) likely determined which factors had a significant impact on the implementation of annual procurement plans at ITC. Content analysis, on the other hand, involves systematically categorizing and interpreting textual data to derive meaningful patterns or themes. This approach may have helped in identifying common trends or challenges related to procurement plan implementation within the council.
Luhikula’s (2020) study delved into the challenges faced during the implementation of procurement plans in public organizations. The research methodology employed a combination of interviews, physical observations, and secondary data analysis as primary data collection methods. Through utilizing both qualitative and quantitative analyses, the study aimed to address specific research questions related to the obstacles encountered in executing procurement plans within public entities. The research utilized interviews with key stakeholders involved in the procurement process to gather insights and perspectives on the challenges faced. 

Additionally, physical observations were conducted to assess the practical aspects of implementing procurement plans within the organization. The use of secondary data complemented these primary methods by providing a broader context and historical perspective on procurement practices. To gain a comprehensive understanding of the issues at hand, Luhikula (2020) applied both qualitative and quantitative analyses to the collected data. Qualitative analysis helped in exploring the underlying reasons behind challenges such as insufficient funds, delays in funding disbursement, uncertainty in planning timelines, and lack of expertise. On the other hand, quantitative analysis enabled the researchers to quantify the extent of these challenges and identify patterns or trends that emerged from the data. The results of the study highlighted several critical issues impeding the successful implementation of procurement plans in public organizations. Lack of adequate financial resources was identified as a major obstacle hindering effective procurement planning and execution, delays in fund disbursement further exacerbated the financial constraints faced by organizations, leading to disruptions in procurement activities. The unpredictable nature of planning timelines for procurement activities created challenges in resource allocation and scheduling.
2.3.2 Effects of Improper allocated Funds in implementing Procurement Plan

Lawrence (2020) conducted a study focusing on the impact of procurement planning processes on the performance of construction contracts within local governments. The study aimed to investigate how inadequate procurement planning affects budget deficits and subsequently influences the performance of construction contracts. The study employed a descriptive research design, which is commonly used in social sciences to observe and describe phenomena without influencing them. This design allowed Lawrence to gather information about the relationship between procurement planning and contract performance without manipulating variables. Lawrence utilized purposive sampling, a non-probability sampling technique where researchers select participants based on specific criteria relevant to the research question. In this case, 81 respondents were surveyed to provide insights into the impact of procurement planning on construction contract performance within local governments.
The findings of Lawrence’s study revealed that inadequate procurement planning led to significant budget deficits in construction contracts. The mean budget deficit was calculated at 1.86, indicating a substantial financial impact resulting from poor procurement planning practices. These deficits were shown to have a direct correlation with the overall performance of construction contracts. Based on the study’s results, Lawrence recommended that organizations should pay close attention to structuring their procurement planning processes. Through meticulously designing and implementing effective procurement strategies, organizations can mitigate budget deficits and enhance the overall outcomes of their construction contracts within local government settings.
Meanwhile Elfas (2020) conducted a study to investigate the factors that impact the successful implementation of procurement plans within the Tanzanian public sector, with a specific focus on the Tanzania Revenue Authority (TRA). The research utilized a descriptive research design and involved a sample of 40 respondents selected from a target population of 106 individuals working within the Tanzania Revenue Authority in the Arusha Region. The results of the study indicated several key factors that influenced the effective implementation of procurement plans at the Tanzania Revenue Authority. 

These factors included, resource allocation, particularly through budgeting processes, played a significant role in determining the success of procurement plan implementation. Adequate financial resources are essential for carrying out procurement activities effectively. The level of support and involvement from management was identified as another crucial factor influencing the implementation of procurement plans. Strong leadership and support from management can facilitate smooth execution of procurement activities. The study highlighted the importance of having competent staff within the Procurement Management Unit. Skilled and knowledgeable personnel are essential for ensuring that procurement plans are implemented efficiently and in compliance with regulations. Based on the findings, the study recommended that additional resources should be allocated to ensure the successful implementation of procurement plans at the Tanzania Revenue Authority. This includes not only financial resources but also investments in training and capacity building for staff members involved in procurement activities.
Msuya (2019) evaluated the efficacy of preparing and implementing procurement plans, concentrating on eight higher learning institutions. Employing a multiple-case study design, the study selected a sample of 52 respondents using judgment and simple random sampling techniques. The findings highlighted challenges in the preparation of procurement plans, including insufficient staff, improper fund allocation, lack of competence, late requests from user departments, poor market analysis, and a lack of cooperation from user departments. The study recommended that organizations ensure they have adequate funds to facilitate the implementation of annual procurement plans.

2.3.3 The Effects of Inadequate Technological Resources in the Implementation of Procurement Plan

Ogubala& Kiarie (2020) conducted a study on the determinants of procurement planning in county governments. They administered questionnaires to all 103 staff members in the procurement department through a census approach. The data collection involved the use of self-administered questionnaires. The findings of the research revealed a positive correlation between staff competence and procurement planning. The study recommended that management should continue efforts to enhance the competence of the staff.

In a related study, Nyaga & Kihara (2020) examined the impact of procurement expertise and information technology on the implementation of procurement plans in public hospitals in Kenya. Primary data were gathered through semi-structured questionnaires. The research discovered that information technology significantly influenced the execution of procurement plans, particularly at Kenyatta National Hospital. The employees lacked adequate knowledge of information systems and had not received training in information technology skills. Outdated hardware was also identified as a problem. The study suggested the importance of ensuring that employees possess the necessary knowledge and skills in information technology.

2.4 Research Gap

Several studies have been conducted in relation to Procurement Plan. However, most of studies differ with the current study in terms of study area, variables and methodology used.  For example, Mubita (2020) assessed factors affecting implementation of Annual Procurement Plan in one of the Local Government Authorities, a case of Ikelenge Town Council (ITC). The reviewed study Mubita (2020) differs with the current study in the sense that the reviewed study was conducted in Ikelenge Town Council-Zambia while the current study was conducted in Geita Town Council-Tanzania. In the similar case, there is a difference in methodology. Therefore, this study filled the gap.

2.5 Conceptual Framework

The conceptual framework delineates the connections among the variables that are independent and dependent. Based on the existing literature, the following conceptual framework is formulated to evaluate the obstacles associated with the execution of the Procurement Plan. 

Human Resources
Human resources (HR) is a critical function within organizations that focuses on managing the workforce to ensure the organization’s goals are met efficiently and effectively. HR encompasses various aspects, including recruitment, training, performance management, employee relations, and compliance with labor laws.

Knowledge in Procedure
Having knowledge in procedures is essential for HR professionals to ensure that organizational policies and practices are followed consistently. This includes understanding and implementing HR processes such as recruitment procedures, onboarding processes, performance evaluations, disciplinary actions, and termination protocols. Knowledge in procedure helps maintain consistency, fairness, and compliance within the organization.

Capacity Building
Capacity building in HR refers to enhancing the skills, knowledge, and abilities of employees within the organization. This involves providing training programs, workshops, mentoring opportunities, and other development initiatives to help employees grow professionally. Capacity building aims to improve employee performance, increase job satisfaction, and ultimately contribute to the overall success of the organization.

Skills
HR professionals require a diverse set of skills to effectively manage human capital within an organization. These skills include:

1. Communication Skills: HR professionals need strong communication skills to interact with employees at all levels of the organization, resolve conflicts, conduct interviews, and deliver presentations.

2. Problem-Solving Skills: The ability to analyze complex situations, identify issues, and develop effective solutions is crucial for HR professionals dealing with employee-related challenges.

3. Emotional Intelligence: Understanding emotions and being able to empathize with others is essential for HR professionals when handling sensitive matters such as employee grievances or conflicts.

4. Organizational Skills: HR professionals must be well-organized to manage multiple tasks simultaneously, maintain accurate records, and meet deadlines effectively.

5. Ethical Decision-Making: Upholding ethical standards is paramount in HR roles where confidentiality and fairness are critical components of the job.

Allocated Fund in Relation to Implementation of Procurement Plan
In the context of implementing a procurement plan, the allocated fund plays a crucial role in ensuring the successful execution of the plan. The effective utilization of allocated funds is essential for carrying out procurement activities smoothly and efficiently. Let’s break down the key components related to the allocated fund in relation to the implementation of a procurement plan:

Timely Approval of Fund: The timely approval of funds is critical for initiating procurement processes without delays. When a procurement plan is developed, it outlines the estimated costs associated with acquiring goods or services. For this plan to be executed effectively, it is essential that the funds required for procurement are approved promptly. Delays in fund approval can lead to disruptions in the procurement timeline, affecting project schedules and potentially causing cost overruns.

Sufficient Budget: Having a sufficient budget allocated for procurement activities is vital to ensure that all necessary resources can be acquired as per the plan. A well-defined budget helps in determining the scope of procurement, identifying potential suppliers, negotiating contracts, and managing risks associated with procurement processes. Insufficient budget allocation can result in compromised quality, delayed deliveries, or even project failure due to an inability to meet requirements within budget constraints.

Allocation of Fund: The allocation of funds within the procurement plan should be done strategically to address various aspects such as direct costs (purchase price), indirect costs (operating expenses), contingencies, and any other relevant expenses. Proper allocation ensures that funds are distributed appropriately across different stages of the procurement process, from supplier selection to contract management. Effective fund allocation also involves monitoring expenditures to prevent overspending or underspending, thereby optimizing resource utilization.

Technological Resources

Hardware:
In the context of implementing a procurement plan, hardware plays a crucial role in ensuring the smooth functioning of the procurement process. The hardware required for an effective procurement system includes computers, servers, printers, scanners, and other peripheral devices. These devices are essential for creating, storing, and processing procurement-related data efficiently.

Computers are fundamental tools for accessing procurement software, managing documents, communicating with suppliers, and analyzing data. Servers are necessary for storing large volumes of procurement data securely. Printers and scanners facilitate the printing and scanning of documents such as purchase orders, invoices, and contracts.

Software:
Procurement software is a key technological resource that streamlines the procurement process by automating various tasks such as supplier management, sourcing, purchasing, contract management, and spend analysis. There are different types of procurement software available in the market, ranging from standalone solutions to integrated enterprise resource planning (ERP) systems with procurement modules.

Some essential features of procurement software include e-procurement capabilities for online purchasing, supplier relationship management functionalities for managing supplier information and performance, contract lifecycle management tools for creating and tracking contracts, and analytics tools for monitoring key performance indicators related to procurement activities.

Network:
A robust network infrastructure is vital for enabling seamless communication and data transfer within the procurement system. A reliable network ensures that users can access procurement applications and data without interruptions or delays. The network infrastructure should be designed to handle the volume of data generated during the procurement process efficiently.

Key components of a network infrastructure for procurement include routers, switches, firewalls, and internet connectivity. These components work together to establish secure connections between users, devices, servers, and external stakeholders such as suppliers. Implementing appropriate security measures such as encryption protocols and access controls is essential to protect sensitive procurement data from unauthorized access or cyber threats.

Independent variables




Dependent variable


Figure 2. 1: Conceptual Framework

Source: Adopted from Barney (1991)

2.6 Theoretical Framework

As far as Figure 2.1 is concerned, the implementation of procurement is determined or influenced by a number of aspects which are human resources, allocated fund and technological resources. These aspects are considered as independent variables and for that case, this study established the relationship between these two variables which are independent variables and depedent variable.

                                                       CHAPTER THREE

                                             RESEARCH METHODOLOGY

3.0 Chapter Overview

Chapter three covers the purpose of doing this study, research methods and tools a researcher intended to use, kinds of data, where to collect that data and how they were collected. Furthermore, this chapter briefly explains the research design, targeted population, the study's area, the sample size and sampling procedures, variables and measurements, the data collection methods, the data analysis, and expected results of the study. At the end of this section, a brief summary of the whole chapter was provided.

3.1 Research Strategies

The research employed a quantitative approach, which involves gathering and examining numerical data. This method allows for the identification of patterns and averages, prediction-making, testing causal connections, and extending findings to larger populations. Utilizing a quantitative strategy enables a more extensive study, encompassing a larger participant pool (Bergh, 2015). 

3.2 Research Philosophy

The research employed a positivist philosophical approach to guide its investigation. Furthermore, the research embraced positivism as it follows a deductive process aimed at offering explanations for understanding social phenomena. This approach is closely tied to statistical data analysis and quantitative methods, serving as the underlying paradigm for the study. Positivism asserts the possibility of achieving accurate and value-free knowledge. The study chose to adopt a positivist philosophical assumption based on the belief that knowledge is improved through the use of precise measurements, treating research as a precise science.
3.3 Area of the Study

The study was conducted at Geita Town Council. The reason for the selection of Geita Town Council is due to the fact that there are still some deviations during the implementation of procurement plan (Geita Council Report, 2023). In that regard, many procuring entities still struggle to adequately formulate procurement plans, and even those that successfully initiate the process often encounter difficulties in implementing the plans according to the established guidelines. This issue significantly impacts overall procurement performance.
3.4 Study Population

A population refers to a collection of individuals who possess one or more shared characteristics that pique the interest of a researcher (Best & Khan, 2007). The target population for this study involved130 staff of Geita Town Council (Geita Town Council Report, 2022).

3.5 Sample Size

The sample size refers to the specific quantity of items chosen from a population for inclusion in a study (Kothari, 2014). Since the population of staff working at  Geita Town Council which is 130, Yamane (1969) fomular as cited in Magigi (2015) is described with a confidence level of 95% and margin of error of 5% (1-0.05), the formula is expressed as hereunder;
                                                    n=      N

1+Ne2
Where: n= is number of sample (required)


N = Total population (130) and 


e = Error tolerance (level) or margin of error (0.05)  

Using above formula, the sample size is calculated as indicated below;

130/ (1+130(0.05)2) = 130/1.325= 98.113

Therefore, the sample size of this study was 98 respondents 

3.6 Sampling Strategies

This study used simple random sampling techniqueto get members of sample size. This is a probability sampling whereby all members in the population had equal chance of being selected to form a sample. The use of this method gave each participant an equal and independent chance of being selected. 

3.7 Variables and Measurement Procedures

The following variables were measured so as to assess challenges towards implementation of the procurement plan in government entities (Table 3.1).

Table 3. 1: Measurement of variabls

	Variable
	Sub-variables
	Measurement
	Instrument

	Human resource


	· Knowledege in procedure

· Capacity building 

· Skills


	5-point Likert scale

1(SD) to 5 (SA)
	Elfas (2020)

	Allocated fund 


	· Timely approval of fund

· Sufficient budget 

· Allocation of fund
	5-point Likert scale

1(SD) to 5 (SA)
	Barney (1991)

	Technological resources 


	· Hardware

· Software

· Network
	5-point Likert scale

1(SD) to 5 (SA)
	Ogubala&Kiarie (2020)

	Implementation of procurement plan
	· Right quality 

· Rght time

· Right quantity 

· Right place

· Right supplier 
	5-point Likert scale

1(SD) to 5 (SA)
	Nyaga&Kihara (2020)


(SD=Strongly Disagree, DA=Disagree, NE=Neutral, AG= Agree, SA= Strongly Agree

3.8 Data Collection Methods

A specifically crafted questionnaire was created to gather insights and experiences from 98 participants. This data collection process spanned one week. The questionnaire proved advantageous for the study by enabling the researcher to obtain more dependable and accurate information regarding the factors influencing career choice decisions among university students. Additionally, it streamlined the coding and analysis of the collected data. The information gathered through the questionnaire aligns with the research objectives.
3.9 Data Analysis Methods

3.9.1
Data Cleaning

The survey initially involved creating a detailed profile of the participants, followed by the presentation of variable data through descriptive statistics. The research utilized cross-tabulation and correlation analysis to identify any noteworthy relationships among the variables. Subsequently, regression analysis was employed to assess the impact of independent variables on the dependent variable.

3.9.2 Reliability

To assess the reliability of each variable's scale, Cronbach's Alpha was employed as a measure of internal consistency for the variables' items. Cronbach's Alpha serves as a reliability indicator, assuming equal reliability across all items and questions. The acceptable threshold for all indicators is a minimum value of 0.7, as recommended by Cohen et al. (2014), with 0.7 serving as the cutoff point for the alpha coefficient.

3.9.3 Content Validity

Amin (2015) describes validity as the degree to which a practical measurement accurately represents the true essence of the subject being studied. To guarantee the validity of the data collection tool, the researcher sought expert opinion from the supervisor.

3.9.4
Descriptive Statistics

The study data analysis was used using descriptive analysis with the aid of Statistical Package for Social Science (SPSS). Saunders et al., (2012) describe that descriptive analysis assist researchers in understanding and arranging of the data that were collected to give meaningful results.
3.9.5
Multiple Linear Regression Analysis

The utilization of a multiple linear regression model was employed to examine the relationship between the outcome variable and a group of predictor variables. (Cohen, 2014). The following form of multiple linear regression modelwasadopted;-

Y = βo + β1X1 + β2X2 + β3X3+ e 

Where by  

Y= Implementation of procurement plan 

βo= Constant factor

X1 = Human resource 

X2= Allocated fund 

X3 = Technological resources 

e = Error term

3.10 Ethical Consideration

A letter introducing the researcher to the participants was acquired from the University. Meanwhile, the respondents were encouraged to engage in the study willingly, and prior to distributing the questionnaire, the researcher obtained informed consent.

                                                         CHAPTER FOUR

                                                          STUDY FINDINGS

4.0 Chapter Overview

This chapter deals with the findings related to the challenges affecting implementation of the procurement plan in Government entities at Geita Town Council.  

4.1 Respondents’ Demographic Characteristics

Table 4.1 presents the frequency distribution of the demographic characteristics of respondents, including sex, education level, and working experience. With regard to the sex of respondents, the participants were categorised into two groups: female and male. The frequency of each group is provided along with the corresponding percentage of the total participants. There were 47 female participants, accounting for 48.0% of the total participants, and 51 male participants, accounting for 52.0% of the total participants. In terms of education level, the participants were categorised based on their education level, which included Diploma, Bachelor’s, Master’s, and PhD. The frequency and percentage of each category are provided in the table. There were 19 participants with a Diploma, accounting for 19.4% of the total participants; 54 participants with a Bachelor’s degree, accounting for 55.1% of the total participants; 25 participants with a Master’s degree, accounting for 25.5% of the total participants; and 0 participants with a PhD, accounting for 0% of the total participants.

Lastly, with respect to working experience, the participants’ working experience was categorised into four groups: below 5 years, 5 to 10 years, 11 to 15 years, and above 15 years. The frequency and percentage of each category are provided in the table. There were 19 participants with less than 5 years of working experience, accounting for 19.4% of the total participants; 25 participants with 5 to 10 years of working experience, accounting for 25.5% of the total participants; 25 participants with 11 to 15 years of working experience, accounting for 25.5% of the total participants; and 29 participants with more than 15 years of working experience, accounting for 29.6% of the total participants.

Table 4. 1: Distribution of Participant Demographic Characteristics

	Variable
	Frequency
	Percentage

	Sex
	 
	 

	Female
	47
	48.0

	Male
	51
	52.0

	Education level
	
	

	Diploma
	19
	19.4

	Bachelor
	54
	55.1

	Masters
	25
	25.5

	PhD
	0
	0

	Working experience
	
	

	Below 5 years
	19
	19.4

	5 to 10 Years
	25
	25.5

	11 to 15 years
	25
	25.5

	Above 15 years
	29
	29.6


Source: Field Data, 2023

4.2 Response rate

Firstly, the data were analysed for regression analysis. For this purpose, following the analysis of missing data, multivariate normality, multivariate linearity, freedom from extreme values, and ties between independent variables were examined, respectively. For the analysis of the missing data, the data were analysed descriptively, and it was found that there were no missing data. The related findings are shown in Table 4.2.

Table 4. 2: Frequency analysis for missing data

	 
	IPP
	ITR
	IHR
	IAF

	Valid
	98
	98
	98
	98

	Missing
	0
	0
	0
	0


4.3  Univariate analysis of data

Prior to multivariate normality analysis, univariate normality was analyzed for all of the quantitative variables. In order to examine the univariate normality assumptions, the skewness coefficient and kurtosis of the variables were analyzed. 

Table 4. 3: Skewness and Kurtosis of data

	 
	N
	Skewness
	Kurtosis

	 
	
	Statistic
	Std. Error
	Statistic
	Std. Error

	IPP
	98
	-0.121
	0.244
	-1.433
	0.483

	ITR
	98
	-0.956
	0.244
	-1.545
	0.483

	IHR
	98
	-0.048
	0.244
	-0.484
	0.483

	IAF
	98
	-0.997
	0.244
	-1.564
	0.483


According to Table 2, since the skewness coefficients for all the variables are within the acceptable [image: image3.png]


 1 range, the variables may not be said to be skew. An examination of the kurtosis coefficient obtained for the variables in the table shows that the kurtosis coefficient calculated for the variables apart from IHR is outside the [image: image4.png]


 1 range. In examining normality premise, skewness values are more important and because the kurtosis coefficient does not differ greatly from the normal, this variable may be said to distribute normally. The premise of the variables could also be shown by drawing a histogram chart.

4.4 Scatter Diagram Matrix

For multivariate normality and linearity assumption, the scatter diagram is examined for each group. Figure 1 shows the scatter diagram matrix for all the groups.  
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Figure 4. 1:  Scatter Diagram Matrix.

On examining scatter diagram in Figure 1 above, it may be said that the diagrams are almost elyptic in shape. Having examined the data so as to check the multidirectional extreme values by using the mahalanobis distance (df=2, p=0.001, X2=77.304), person 64 and 19 were excluded from the analysis.

4.5 Multiple Relations Coefficients

To determine whether there were any multiple relations between the variables, the simple correlations, variance inflation factors (VIFs), tolerance values, and the condition index (CI) were examined. The findings related to these values are presented in Table 4.5 and Table 4.6.

Table 4. 4: Multiple Relations Coefficients

	 
	B
	Std. Error
	Beta
	t
	sig
	Zero-order
	Partial
	Part
	Tolerance
	VIF

	(Constant)
	0.070
	0.120
	
	0.582
	0.562
	
	
	
	
	

	ITR
	0.234
	0.087
	0.233
	2.678
	0.009
	0.908
	0.266
	0.087
	0.141
	7.104

	IHR
	0.395
	0.098
	0.407
	4.043
	0.000
	0.931
	0.385
	0.132
	0.105
	9.513

	IAF
	0.338
	0.093
	0.335
	3.649
	0.000
	0.922
	0.352
	0.119
	0.126
	7.926


When the simple correlations are examined, it is evident that none of the correlation coefficients exceed 0.80. This indicates that there are no multicollinear relationships between the variables. Variance Inflation Factors (VIFs) of 10 or higher suggest multicollinearity; however, as seen in Table 4.5, the VIFs for all variables are below 10. Additionally, if tolerance values exceed 0.10, it is concluded that there is no multicollinearity. Upon examining Table 4.5, it is clear that all tolerance values exceed 0.10.

4.6 Multiple Relations Condition Indexes (CI) values

In Table 4.6, the condition indexes (CI) are presented. When the CI exceeds 30, it is considered that there are multiple relationships between variables. However, as can be seen from Table 4, all the calculated CI values are below 30. Therefore, it was concluded that there were no multiple relationships between variables.

Table 4. 5: Multiple Relations CI values

	Model
	 

 
	Eigen value


	Condition Index


	Variance Proportions

	
	
	
	
	(Constant)
	ITR
	IHR
	IAF

	1
	1
	3.915
	1.000
	0.01
	0.00
	0.00
	0.00

	
	2
	0.069
	7.527
	0.99
	0.02
	0.01
	0.01

	
	3
	0.010
	20.219
	0.00
	0.84
	0.03
	0.46

	
	4
	0.007
	24.116
	0.01
	0.14
	0.96
	0.52


4.7 Multiple linear regression analysis results related to IPP scores

Based on the data which were analysed to determine whether they satisfied the assumptions and subsequently adjusted accordingly, a regression analysis was conducted. The findings from the multiple linear regression analysis are presented in Table 4.7. This table details whether the three independent variables in the standard model significantly predicted the IPP score, the dependent variable, according to the ANOVA statistics. Additionally, it shows the extent to which the emerging model predicted the dependent variable as a result of the standard regression, and the degree to which the model explained the variance in the dependent variable.

Table 4. 6: Multiple linear regression analysis results related to IPP scores
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	B
	T
	sig
	Paired-r
	Partial

	(Constant)
	-0.203
	0.044
	
	-4.570
	0.000
	-
	-

	ITR
	0.108
	0.032
	0.267
	3.333
	0.001
	0.919
	0.325

	IHR
	0.158
	0.036
	0.405
	4.364
	0.000
	0.939
	0.410

	IAF
	0.126
	0.034
	0.311
	3.670
	0.000
	0.927
	0.354

	
	
	
	
	
	
	
	

	
	
	R=0.956
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	F(5.840)=336.328
	P=0.000
	
	


An examination of Table 4.7 makes it clear that the three independent variables in the standard model significantly predict the dependent variable, the IPP score (Implementation of Procurement Plan), according to the ANOVA statistics [F(5.840) = 336.328, p < 0.05]. As a result of the standard regression analysis, the model's degree of predicting the dependent variable was found to be R = 0.956. The model's degree of explaining the variance in the dependent variable was R² = 0.912.

Considering these coefficients, it can be said that the model predicts the dependent variable very well. Based on the regression analysis results, the regression equation was obtained as shown below:

IPP=0.108ITR+0.158IHR+0.126IAF-0.203

The absolute value of β (Beta) in Table 4.7 indicates the order of importance of the independent variables.The variable with the highest β value is relatively most important independent variable. On examining the contributions made by the independent variables in the model to the model, it was found that IHR (Inadequate human resources in the implementation of Procurement Plan) made the biggest contribution with the value of (β=0.158). It was followed by the variables IAF (Improper allocated funds in implementing Procurement Plan) and ITR (Inadequate technological resources in the implementation of Procurement Plan) were significant, they entered the model due to the property of the regression analysis and they were found to make the smallest contributions to the model with their determination coefficients of 0.126 and 0.108 respectively.

4.8 Chapter Summary

This has presented findings related to the research objectives namely to analyze the effects of inadequate human resources in the implementation of procurement plan at Geita Town Council, to examine the effects of improper allocated funds in implementing procurement plan at Geita Town Council and to analyze the effects of inadequate technological resources in the implementation of procurement plan at Geita Town Council.  The next chapter is the discussion of the findings. 

                                                          CHAPTER FIVE

                                         DISCUSSION OF THE  FINDINGS

5.0  Chapter Overview

This chapter deals with the discussion of findings related to the challenges affecting implementation of the procurement plan in Government entities at Geita Town Council. 

5.1 The Effects of Inadequate Human Resources in the Implementation of Procurement Plan at Geita Town Council.

The findings indicated that a lack of adequate knowledge of procurement procedures among procurement staff affects the successful implementation of the procurement plan. This indicates that inadequate knowledge of procurement procedures can significantly hinder the successful implementation of a procurement plan. Procurement procedures form the backbone of any procurement process, and without a proper understanding of these procedures, mistakes, inefficiencies, and potential legal issues can arise. Inadequate knowledge can result in the purchase of goods, works, and services that do not meet the organisation's requirements. This situation can occur when procurement staff are unfamiliar with the terms and conditions of procurement contracts, leading to misunderstandings and misinterpretations. For example, if procurement staff do not understand the specifications of the goods or services being procured, they may inadvertently purchase items that do not meet the organisation's requirements, resulting in wasted resources and delays.
As Mubita (2020) posits, a lack of knowledge of procurement procedures can lead to inefficient processes and delays. Procurement staff who are not familiar with the procedures may struggle to navigate the procurement process, leading to delays in procuring goods, works, and services. This can result in missed deadlines, lost opportunities, and increased costs. For example, if procurement staff do not understand the requirements of the procurement process, they may inadvertently submit a bid that is not compliant with the requirements, leading to the rejection of the bid and the need to restart the process. Lack of knowledge of procurement procedures can lead to potential legal issues. 

Procurement staff who are not familiar with the laws and regulations governing procurement may inadvertently violate these laws and regulations, leading to legal consequences. Therefore, it is essential for procurement staff to receive adequate training on procurement procedures to ensure they have the knowledge and skills necessary to implement the procurement plan successfully. Inadequate knowledge about record-keeping procedures also leads to delays in procurement processes. The findings suggest that without proper knowledge of record-keeping procedures, procurement professionals may be unable to maintain accurate and complete records of purchases, leading to delays in processing payments, resolving disputes, and meeting compliance requirements. Without standardised record-keeping procedures, different procurement professionals may maintain records in various formats, causing inconsistencies and confusion. This can delay reconciling records and verifying information. Without proper record keeping, it can be challenging to track and trace transactions, especially if there are issues with delivery or payment. This can delay resolving these issues and incur additional costs. 

Luhikula (2020) supports these findings, noting that inadequate record keeping can make it difficult to prove compliance with regulations and contractual obligations, leading to delays in procurement processes and potential legal consequences. To avoid these issues, procurement professionals must have a solid understanding of record-keeping procedures, including knowing what records to keep, how to keep them, and how to maintain them properly. They should also be familiar with relevant laws and regulations regarding record keeping and compliance.

Similarly, insufficient training opportunities hinder the development of necessary skills for effective procurement plan implementation. Procuring goods, works, and services is a crucial aspect of any business, and an effective procurement plan is essential for achieving strategic goals and objectives. However, without proper training, procurement professionals may lack the skills to implement such a plan effectively. Insufficient training opportunities can hinder the development of critical skills, leading to suboptimal procurement outcomes and potentially harming the overall success of the organisation. One significant skill required for effective procurement plan implementation is contract management. A well-crafted contract is essential to protect the organisation's interests and ensure service providers deliver goods, works, and services as agreed. Without proper training, procurement professionals may not understand contract management intricacies, leading to contractual disputes, misinterpretations, and potential legal issues.

Lawrence (2020) highlights that supplier management is a critical aspect of procurement, requiring a range of skills, including communication, negotiation, and relationship management. Without proper training, procurement professionals may lack the skills necessary to manage suppliers effectively, leading to poor performance, quality issues, and supply chain disruptions. Cost control and risk management are also essential skills for effective procurement plan implementation. Procurement professionals must identify and mitigate risks and control costs to ensure procurement activities align with the organisation’s financial goals and objectives. Without proper training, they may not have the knowledge and expertise to manage these aspects effectively, leading to cost overruns and increased risk exposure. Therefore, procurement professionals must possess various skills, including contract management, procurement regulations and compliance, supplier management, cost control, and risk management. Without proper training, they may lack these skills, leading to suboptimal procurement outcomes and potentially harming the organisation's overall success. 

Additionally, inadequate support from management in promoting capacity-building initiatives hampers professional growth within the Procurement Management Unit (PMU). Without management support for capacity-building initiatives, procurement professionals may lack access to essential training programmes, workshops, and courses, hindering their professional development. Procurement is a dynamic field with evolving regulations, technologies, and methodologies. Without adequate management support, procurement professionals may struggle to adopt new and efficient practices, leading to outdated and less effective procurement processes. When employees perceive a lack of interest or investment from management in their professional growth, they may become demotivated, leading to a decline in job satisfaction and commitment to the organisation. This can impact overall productivity and the quality of work within the PMU. Procurement environments are subject to changes in regulations, market dynamics, and organisational structures. Without ongoing capacity building, professionals may find it challenging to adapt to these changes, making the PMU less agile and responsive to emerging challenges. Elfas (2020) notes that a lack of support for capacity building can result in a shortage of qualified candidates for leadership roles within the PMU. This can hinder career advancement opportunities for existing team members, leading to frustration and a potential loss of talented professionals. Procurement processes are often subject to strict regulations and compliance standards. Without continuous training and updates, procurement professionals may inadvertently violate regulations, exposing the organisation to legal and financial risks. The PMU plays a crucial role in the organisation's overall success. Inadequate professional development may result in suboptimal procurement practices, negatively affecting the organisation's reputation, relationships with suppliers, and ultimately, its financial performance. Therefore, management must recognise the importance of capacity building, allocate resources for training programmes, and actively promote a culture of continuous learning within the PMU. This can contribute to enhanced professional growth, improved performance, and increased organisational success in procurement activities.

Inadequate technical skills among procurement staff also result in errors and inefficiencies during the implementation of the procurement plan. Procurement involves complex processes, including understanding technical specifications, evaluating supplier capabilities, and negotiating contracts. Without the necessary technical skills, procurement staff may struggle to comprehend these processes' intricacies, leading to errors in judgement and decision-making. Inadequate technical skills can hinder effective communication with suppliers and internal stakeholders. Procurement professionals need to accurately understand and convey technical requirements to suppliers. If they lack the necessary technical knowledge, miscommunication and misunderstandings can occur, leading to errors in orders, delays in delivery, or receiving products that do not meet the organisation’s needs. Without adequate technical skills, procurement staff may struggle to assess the quality and suitability of products or services being procured. This can lead to the selection of subpar suppliers or products that do not meet the organisation’s standards, resulting in inefficiencies and potential rework. 

Msuya (2019) highlights that inadequate technical skills can impede the effective use of procurement technology and systems. Modern procurement processes often rely on specialised software and tools for tasks such as supplier management, contract management, and spend analysis. Without the necessary technical proficiency, procurement staff may struggle to utilise these systems optimally, leading to inefficiencies in data management, reporting, and decision-making. Inadequate technical skills among procurement staff can have far-reaching implications for the implementation of a procurement plan. It can lead to errors in judgement, miscommunication with suppliers, suboptimal product or supplier selection, and inefficiencies in utilising procurement technology.

The study findings are linked to the resource-based view theory. This theory is important in this study as it relates to the implementation of procurement plans. Projects need to be sufficiently funded to avoid cost overruns, which ultimately increase the project's value. The implementation of an annual procurement plan also requires human resources to help implement the plan and reduce costs, thereby achieving value for money. Additionally, the concept of resources includes all assets, capabilities, organisational processes, firm attributes, information, knowledge, etc., controlled by a firm that enable it to conceive and implement strategies that improve its efficiency and effectiveness. If these conditions hold, the bundle of resources can sustain the firm's above-average returns.

5.2 The Effects of Improper allocated Fund in the Implementation of Procurement Plan at Geita Town Council

Findings indicate that the untimely issuing of funds can significantly hinder the implementation of a procurement plan. This issue is multifaceted and can have far-reaching implications for the efficiency and effectiveness of the procurement process. One of the primary reasons untimely issuing of funds negatively affects the implementation of a procurement plan is its impact on cash flow management. Procurement activities often require timely disbursement of funds to pay suppliers and vendors. When funds are not released in a timely manner, it can disrupt cash flow, leading to delayed payments to suppliers. This can strain relationships with suppliers and may result in a lack of trust, making it difficult to secure favourable terms for future procurements. Additionally, delayed payments can lead to penalties or interest charges, further impacting the organisation’s financial health.

According to Ogubala and Kiarie (2020), procurement is often a critical component of project implementation. Delays in procurement can directly impact project timelines, leading to missed deadlines and milestones. This, in turn, can affect the overall success of the project and may result in additional costs to expedite procurement activities. Timely funds are essential for responding to unexpected changes or emergencies during the procurement process. If funds are not available when needed, it can limit the organisation's ability to adapt to unforeseen circumstances, making it challenging to address issues or take advantage of new opportunities. Failure to release funds on time may result in non-compliance with contractual obligations, leading to legal issues, contract disputes, and potential legal action by suppliers or vendors. Resolving such disputes can further contribute to delays and additional costs. 

Similarly, the lack of timely approval of funds results in procurement delays for necessary goods, works, and services. The findings suggest that when funds are not approved in a timely manner, it leads to budget constraints for the Geita Town Council. This impacts their ability to plan and execute procurement processes effectively. Without approved funds, the council is unable to initiate procurement activities, leading to delays in acquiring necessary goods, works, and services. On the other hand, delayed approval of funds can also affect relationships with suppliers and the negotiation process. Suppliers may be hesitant to commit to providing goods or services if there is uncertainty about when payment will be made. This can lead to prolonged negotiations and difficulties in securing favourable terms, further delaying the procurement process. Procurement processes often involve compliance with legal and regulatory requirements. Without timely approval of funds, the Geita Town Council may struggle to adhere to these regulations, leading to potential legal issues or delays in obtaining necessary approvals for procurement activities.

Nyaga and Kihara (2020) also assert that the lack of timely approval of funds can significantly impact project timelines. Delays in procurement can lead to project delays, which can have cascading effects on other related activities. This can ultimately hinder the delivery of essential goods, works, and services to the community served by the public sector. Inadequate approval of funds can create financial management challenges for the council. It may disrupt cash flow projections and financial planning, making it difficult to allocate resources efficiently for procurement purposes. Essential services and infrastructure projects may face delays or interruptions due to procurement delays caused by funding approval issues.

Improper allocation of funds leads to partial implementation of the procurement plan due to several reasons. When funds are not allocated appropriately, it results in a lack of resources needed to execute the procurement plan effectively. This leads to delays, compromised quality, and even the inability to complete certain aspects of the plan. Additionally, improper allocation of funds results in insufficient financial resources for critical stages of the procurement process, such as vendor selection, contract negotiation, and quality control. Furthermore, inadequate funding impacts the ability to engage qualified personnel or acquire necessary technology and infrastructure. This hinders the smooth execution of the procurement plan and results in partial implementation. Moreover, improper allocation of funds may lead to a lack of flexibility in responding to unforeseen challenges or changes in market conditions, which are essential for successful procurement.

Shija (2020) supports these findings, noting that in some cases, improper allocation of funds may also lead to legal and compliance issues. For instance, if funds are not allocated in accordance with relevant regulations and policies, it can result in legal challenges or audits that disrupt the procurement process and lead to partial implementation. One significant impact of improper fund allocation is the limitation it places on resource availability. Without adequate funding, organisations may struggle to secure the necessary materials, equipment, or services required for successful procurement. This limitation can directly impede the full execution of the procurement plan, leading to partial implementation. Improper allocation of funds can also affect personnel and expertise within an organisation. Inadequate funding may restrict the ability to hire or retain skilled professionals who are essential for effective procurement management. 

Without the right expertise in place, critical tasks within the procurement plan may be left incomplete or executed at a suboptimal level. Improper allocation of funds also leads to a higher risk of corruption in the procurement process. The findings suggest that improper allocation of funds can lead to a higher risk of corruption in the procurement process due to several interconnected factors. When funds are not allocated properly, it creates an environment conducive to corrupt practices, as individuals may seek to exploit the lack of oversight and accountability for personal gain. This can occur through various means such as kickbacks, bribery, collusion, and favouritism in the procurement process. Key reasons why improper allocation of funds increases the risk of corruption in procurement include a lack of transparency and accountability. When funds are not allocated according to established guidelines and regulations, it becomes easier for individuals involved in procurement to engage in corrupt activities without fear of detection. This lack of transparency allows for manipulation of the procurement process, enabling corrupt practices to flourish. Mubita (2020) notes that improper allocation of funds can weaken internal controls within an organisation. Without proper allocation mechanisms in place, there is a higher likelihood of inadequate oversight and monitoring of procurement activities. This creates opportunities for individuals to exploit loopholes and engage in corrupt behaviour during the procurement process. Improper allocation of funds can lead to inadequate risk management practices within an organisation. When funds are not allocated based on genuine needs and priorities, it increases the likelihood of mismanagement and misuse. This can result in inflated costs, substandard quality of goods or services procured, and other irregularities that pave the way for corrupt practices. Improper allocation of funds can give rise to conflicts of interest among those responsible for procurement decisions. When funds are not allocated based on merit or necessity, individuals may be more inclined to prioritise personal interests or relationships over the best interests of the organisation. This conflict of interest can lead to biased decision-making and favouritism, creating an environment ripe for corruption. Moreover, improper allocation of funds leads to a lack of transparency in the implementation of a procurement plan. This implies that improper allocation of funds leads to a lack of transparency in the implementation of a procurement plan for several reasons. When funds are not allocated properly, it results in mismanagement, corruption, and inefficiency, ultimately affecting the transparency of the procurement process. Improper allocation of funds leads to mismanagement within the procurement process. When funds are not allocated according to the designated procurement plan, there is a higher risk of misuse or misappropriation of funds. This mismanagement can lead to corrupt practices such as kickbacks, bribery, or favouritism in awarding contracts. Such corrupt activities undermine the transparency of the procurement process and erode public trust in the fairness and integrity of the system. Ajulong (2021) links improper allocation of funds to inefficiency and a lack of accountability in the implementation of the procurement plan. When funds are not allocated based on the actual needs and priorities outlined in the procurement plan, it can lead to delays, cost overruns, and substandard delivery of goods or services. This lack of efficiency and accountability hampers transparency as it becomes difficult to track how funds are being utilised and whether they align with the objectives set forth in the procurement plan. Furthermore, improper allocation of funds can impact fair competition in the procurement process. If funds are not allocated transparently and according to the specified criteria, it can create an uneven playing field for potential suppliers or contractors. This can lead to a lack of equal opportunities for qualified bidders, thereby diminishing transparency in the selection and awarding of contracts.

The study findings from specific objective two are linked to the resource-based view theory. This theory is important in this study as it is linked with the implementation of the procurement plan. During implementation of the procurement plan, the projects must be funded sufficiently to avoid cost overruns, which ultimately increase the value of the project. Also, implementation of the annual procurement plan requires human resources to help implement the plan and reduce costs, hence achieving value for money. Additionally, the concept of resources includes all assets, capabilities, organisational processes, firm attributes, information, knowledge, etc., controlled by a firm that enable it to conceive and implement strategies that improve its efficiency and effectiveness. If these conditions hold, the bundle of resources can sustain the firm's above-average returns.

5.3 The Effects of Inadequate Technological Resources in the Implementation of Procurement Plan at Geita Town Council

The study findings revealed that inadequate Information and Computer Technology (ICT) hardware hinders the efficient implementation of procurement plans. This implies that limitations in ICT hardware slow down the procurement process, making it challenging to handle large amounts of data, such as vendor information, product specifications, and contract terms.

These hardware limitations lead to delays in evaluating and selecting vendors, as well as negotiating and executing contracts. Using outdated software results in compatibility issues with newer hardware, causing system crashes and downtime, which disrupts the procurement process and causes delays and inefficiencies.

The study findings are supported by Mubita (2020), who noted that inadequate storage capacity can limit the amount of data stored and processed, making it difficult to maintain accurate records and reports. This can result in errors and inefficiencies in the procurement process. ICT hardware limitations can also hinder internet or network connections, making communication with vendors, suppliers, and other stakeholders difficult. This results in delays and inefficiencies in the procurement process. Inadequate ICT hardware increases the risk of security breaches, such as hacking and data theft, compromising sensitive information and putting the organisation at risk of financial loss and reputational damage.

Additionally, insufficient internet networks in the working environment hinder effective communication during procurement processes. One primary impact of an inadequate internet network is the hindrance of real-time communication, which is essential for quick decision-making, resolving issues, and coordinating with suppliers and stakeholders. An unreliable or slow internet network can delay the exchange of vital information, responses to urgent queries, and timely decision-making, ultimately disrupting the procurement workflow and leading to missed opportunities or errors. Poor internet connectivity also limits access to crucial information. Procurement professionals often rely on online resources, databases, and cloud-based platforms to gather market intelligence, supplier data, and industry insights. Without reliable internet access, employees may struggle to retrieve essential information promptly, affecting their ability to conduct thorough research, evaluate suppliers, and make informed procurement decisions.

According to Luhikula (2020), effective collaboration among team members, both within the organisation and with external partners, is vital for successful procurement. Insufficient internet networks can impede collaborative efforts by causing difficulties in sharing documents, conducting virtual meetings, or utilising collaborative tools such as cloud-based project management platforms. Inadequate internet connectivity increases the risk of errors and compliance issues during procurement activities. For instance, unreliable networks when accessing e-procurement systems or conducting electronic transactions with suppliers can lead to data entry errors or incomplete documentation. Moreover, compliance with regulatory requirements related to electronic procurement processes may be compromised due to connectivity issues, potentially exposing the organisation to legal or financial risks. The study asked respondents whether inadequate technologies negatively impact the overall efficiency and effectiveness of the procurement plan at Geita Town Council.

Furthermore, inadequate technologies negatively impact the overall efficiency and effectiveness of the procurement plan at Geita Town Council. This suggests that the procurement process, which involves identifying needs, sourcing suppliers, negotiating contracts, and managing supplier relationships, is hindered by inadequate technologies. This leads to inefficiencies, increased costs, and potential risks. The study findings are corroborated by Lawrence (2020), who stated that inadequate technologies detrimentally impact the efficiency and effectiveness of the procurement plan across various stages. Addressing these technological deficiencies is crucial for enhancing operational efficiency, reducing costs, mitigating risks, and improving overall procurement performance. Effective negotiations with suppliers are crucial for securing favourable terms and pricing. However, inadequate technologies can impede the council’s ability to conduct data-driven negotiations and manage contracts. Without access to real-time market information or automated contract management systems, the council may struggle to optimise procurement contracts, leading to higher costs and missed opportunities for value creation. Inadequate technologies also pose risks related to compliance with procurement regulations and standards. Without robust e-procurement systems or electronic document management tools, there is a higher likelihood of errors, data inconsistencies, and non-compliance with regulatory requirements.

Similarly, the lack of stable Electronic Procurement (e-Procurement) systems hampers the smooth implementation of procurement plans at Geita Town Council. The study findings suggest that a stable e-Procurement system is crucial for streamlining the procurement process, but an unstable system may lead to data loss, inaccurate information, or delays in processing transactions. This can result in inefficiencies, errors, and miscommunications among stakeholders, ultimately affecting the quality and timeliness of procured goods and services. E-Procurement systems are designed to automate and standardise procurement processes, ensuring compliance with regulations and reducing the risk of fraud or corruption. However, if the system is unreliable, employees might resort to manual processes or alternative methods, increasing the likelihood of non-compliance and potential legal consequences.

The study findings align with Elfas (2020), who emphasised that a stable e-Procurement system is essential for optimising resource allocation, cost management, and performance monitoring. An unstable system can impede these efforts by hampering access to real-time data, making it difficult to identify areas for improvement or make informed decisions about future procurements. Moreover, suppliers may lose confidence in the system and hesitate to participate in bidding processes, further limiting the council’s ability to secure competitive pricing and high-quality products.
5.4 Implementation of Procurement Plan

Findings revealed that  procurement plan is designed to ensure the right quality is obtained.  The findings suggest that one of the key objectives of a procurement plan is to ensure that the right quality of products or services is obtained. The first step in designing a procurement plan to ensure the right quality is to clearly define the quality requirements for the products or services being procured. This involves understanding the specific needs and expectations of the organization, as well as any relevant industry standards or regulations that must be adhered to. By clearly defining quality requirements, organizations can effectively communicate their expectations to potential suppliers and ensure that the procurement process is aligned with their quality objectives. Another critical aspect of ensuring the right quality in a procurement plan is the selection and qualification of suppliers. Organizations should establish robust criteria for evaluating and selecting suppliers based on their ability to meet quality requirements. 
The study findings are linked to the study by Msuya (2019) that integrating quality assurance and control measures into the procurement plan is essential for ensuring that the right quality is obtained. This may include specifying quality standards in procurement contracts, conducting inspections or testing of incoming goods or services, and implementing processes for addressing non-conformities. Through incorporating these measures into the procurement plan, organizations can actively monitor and manage the quality of the products or services they procure. A well-designed procurement plan should also incorporate mechanisms for continuous improvement in quality. This involves establishing feedback loops with suppliers, monitoring key performance indicators related to quality, and actively seeking opportunities to enhance quality throughout the procurement process. 
Similarly findings revealed that procurement plan is designed to ensure the right quantity is obtained. The findings suggest that procuring the right quantity ensures that resources are allocated efficiently. It prevents overstocking, which ties up capital and storage space, and understocking, which can lead to disruptions in operations. Through obtaining the right quantity, organizations can optimize their use of resources and minimize waste. Procuring the right quantity is essential for effective cost management. Over-ordering can lead to unnecessary expenses related to storage, maintenance, and potential obsolescence. On the other hand, under-ordering can result in rush orders and expedited shipping costs. Through obtaining the right quantity, organizations can minimize these additional expenses and achieve cost savings.
The study findings are supported by Ogubala & Kiarie (2020) that ensuring the right quantity in the procurement plan is vital for maintaining operational continuity. If an organization procures insufficient quantities of critical supplies or materials, it may face disruptions in production or service delivery. This can impact customer satisfaction and overall business performance. Conversely, overstocking can tie up working capital that could be used for other strategic initiatives. Procuring the right quantity also plays a significant role in nurturing positive supplier relationships. Consistently ordering appropriate quantities demonstrates reliability and helps build trust with suppliers. This can lead to favorable terms, improved service levels, and potentially better pricing in the long run.

Futhermore findings indicated that the procurement plan is designed to ensure the right source is obtained. This gives an implication of the fact that one of the primary reasons for designing a procurement plan to ensure the right source is obtained is to guarantee quality assurance and compliance. Through carefully selecting the right source, organizations can ensure that the products or services procured meet the required quality standards and comply with relevant regulations. This is particularly crucial in industries such as healthcare, aerospace, and defense where strict quality control measures are essential. Another key reason for emphasizing the importance of obtaining the right source through a well-designed procurement plan is cost efficiency. Through  identifying reliable and cost-effective suppliers or vendors, organizations can optimize their procurement processes and minimize unnecessary expenses. This includes not only the initial purchase cost but also factors such as maintenance, support, and total cost of ownership over the product or service lifecycle. Designing a procurement plan to obtain the right source also plays a vital role in mitigating risks associated with procurement activities. This includes risks related to supply chain disruptions, product quality issues, delivery delays, or supplier reliability. 

According to Nyaga & Kihara (2020), procurement planning should also focus on obtaining the right source to foster innovation and value addition. Working with suppliers who are at the forefront of technological advancements or who offer unique value propositions can provide organizations with a competitive edge. This approach goes beyond just obtaining goods or services; it involves strategic partnerships that contribute to long-term growth and innovation within the organization. Ensuring that the right source is obtained through a well-designed procurement plan also allows organizations to uphold ethical and sustainable practices. This includes considerations such as environmental impact, labor conditions, fair trade practices, and overall corporate social responsibility. Designing a procurement plan to ensure the right source is obtained is crucial for various reasons including quality assurance, cost efficiency, risk mitigation, innovation, ethical practices, and supply chain resilience. It requires careful consideration of supplier selection criteria, market analysis, negotiation strategies, and ongoing supplier management to achieve optimal outcomes. Findings showed that procurement plan effectively considers priorities in procurement of the procuring entity. A procurement plan is a structured document that outlines the approach and strategy a procuring entity will take to acquire goods, services, or works. It plays a crucial role in ensuring that the procurement process is effective, efficient, and aligned with the priorities of the procuring entity. 
A procurement plan helps align the procurement activities with the overall strategic objectives and priorities of the organization. It ensures that the procurement process supports the broader goals and mission of the procuring entity. Through considering priorities, the procurement plan helps optimize the allocation of resources, including budget, time, and personnel. It ensures that resources are directed towards procuring goods and services that are most critical to the organization's success. Prioritizing procurement needs allows the procuring entity to identify and manage risks more effectively. Through  focusing on critical items first, the organization can address potential risks and challenges early in the procurement process.

A well-thoughtout procurement plan enhances operational efficiency by streamlining the procurement process. It enables the procuring entity to plan and execute procurement activities in a systematic and coordinated manner, reducing delays and bottlenecks. Prioritizing procurement needs helps in controlling costs by ensuring that financial resources are allocated to high-priority items. It prevents unnecessary spending on less critical items and promotes cost-effective procurement practices. Considering priorities in the procurement plan helps ensure compliance with relevant regulations and policies. It promotes transparency by clearly documenting the rationale behind procurement decisions, making the process more accountable and understandable.

Also findings suggest that one of the primary reasons why procurement plans should ensure VfM is to maximize the utilization of resources. Through obtaining goods and services through appropriate procurement methods, organizations can ensure that they are getting the most out of their available resources. This involves not only obtaining the best price but also considering factors such as quality, sustainability, and long-term value. Another key rationale for prioritizing VfM in procurement planning is to optimize cost-efficiency. Through appropriate procurement methods, organizations can minimize unnecessary expenses and achieve cost savings. This is particularly important in today’s competitive business environment where cost management plays a critical role in overall organizational success.
According to Nyaga & Kihara (2020) ensuring VfM in procurement also helps in mitigating risks. Through carefully selecting the appropriate procurement method, organizations can reduce the potential for fraud, corruption, or sub standard goods and services.

 This is especially important when dealing with high-value or critical purchases where the impact of poor procurement decisions can be significant. Procurement plans that prioritize VfM contribute to enhancing transparency and accountability within an organization. By following appropriate procurement methods to obtain goods and services, organizations can demonstrate that their decisions are based on fair and transparent processes, thereby fostering trust among stakeholders.

                                                    CHAPTER SIX

                            CONCLUSION AND RECOMMENDATIONS

6.0 Chapter Overview

This chapter deals with the conclusion and recommendations related to the challenges affecting implementation of the procurement plan in government entities at Geita Town Council. It  also includes areas for further studies. 
6.1 Conclusion

This research was undertaken to evaluate the challenges influencing the execution of the procurement plan within Government entities at Geita Town Council. The specific research objectives were to analyze the impacts of insufficient human resources on the implementation of the procurement plan, to investigate the effects of improperly allocated funds in executing the procurement plan, and to assess the effects of inadequate technological resources on the implementation of the procurement plan.

The study was guided by the Resource Based View theory, while a conceptual framework was devised to illustrate the relationship between independent and dependent variables. Positivism was adopted as the philosophical approach, and a simple random sampling strategy was employed to select 98 respondents. Data were collected through questionnaires and analyzed using descriptive and inferential methods.

Regarding the first objective, the study concluded that a majority of respondents strongly agreed that a lack of adequate knowledge of procurement procedures among procurement staff affects the successful implementation of the procurement plan. Additionally, respondents strongly agreed that inadequate knowledge of record-keeping procedures leads to procurement delays. Moreover, insufficient training opportunities were seen to hinder the development of necessary skills for effective procurement plan implementation, and inadequate support from management was perceived to hamper professional growth within the Procurement Management Unit (PMU). Furthermore, inadequate technical skills among procurement staff were found to result in errors and inefficiencies during plan implementation.

Concerning the second objective, findings revealed that a majority of respondents agreed that the untimely issuance of funds negatively impacts the implementation of the procurement plan. Similarly, respondents agreed that the lack of timely approval of funds results in procurement delays, and improper allocation of funds leads to partial implementation of the procurement plan. Moreover, improper allocation of funds was perceived to increase the risk of corruption in the procurement process and decrease transparency in plan implementation.

Regarding the third objective, a majority of respondents strongly agreed that inadequate Information and Computer Technology (ICT) hardware hinders the efficient implementation of the procurement plan. Additionally, inadequate technologies were seen to negatively impact the overall efficiency and effectiveness of the procurement plan. Moreover, the lack of stable Electronic Procurement (e-Procurement) systems was perceived to hamper the smooth implementation of the procurement plan at Geita Town Council. 

6.2 Recommendations

The study recommends that:-

With regard to the specific objective one which was to analyze the effects of inadequate human resources in the implementation of procurement plan at Geita Town Council, the study recommends that the council should continue considerating to have adequate number of staff  because procurement process involves various stages such as planning, sourcing, purchasing, and contract management, all of which require skilled and experienced personnel to ensure efficiency and compliance with Act and Regulations. When there is a shortage of human resources, it can lead to several negative impacts on the procurement process.
With regard to the specific objective two which was to examine the effects of improper allocated funds in implementing procurement plan at Geita Town Council, the study recommends that  the Government and the Council itself should take into consideration in allocating adequate fund properly to support the implementation of procurement plan. This is because improperly allocated funds in implementing a procurement plan at Geita Town Council can have significant negative effects on the overall procurement process and the delivery of goods and services. These effects can impact various aspects of the council’s operations, including financial management, service delivery, and public trust. 
On the basis of specific objective three which was to to analyze the effects of inadequate technological resources in the implementation of procurement plan at Geita Town Council, the study recommends that more efforts are needed to ensure that there is adequate number of hardwares to ensure effective implementation of procurement plan. This is due to the fact that lack of proper technology infrastructure can hinder the efficiency, transparency, and accuracy of procurement processes, leading to various challenges and potential risks. Without sufficient technology, the council may face difficulties in managing procurement data, tracking orders, and maintaining accurate records. This can lead to delays, errors, and inefficiencies in the procurement workflow, impacting the overall effectiveness of the plan.
6.3  Limitations and areas for further studies.

This study was confined to assess challenges affecting implementation of the procurement plan in government entities. The study was restricted to Geita Town Council, and thus since the findings of this study are not exhaustive, hence further studies are encouraged to be conducted in other areas so as to determine challenges affecting implementation of the procurement plan in government entities. Also this study employed small sample size hence limits generalizability of study findings, therefore, future studies should include greater sample size for a meaningful results. Additonally, this was a quantitative study hence the results were based on the statistical manipulation of data but indepth information regarding the implementation of procurement plan can be generated using a qualitative study. Furthermore, this study addressing challenges affecting implementation of procurement plan using three main variables such as inadequate human resources, improper allocation of funds and inadequate technological resources.
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                                                                APPENDICES

APPENDIX I: QUESTIONNAIRE

THE PROPOSAL ON THE CHALLENGES AFFECTING IMPLEMENTATION OF APROCUREMENT PLAN: A CASE OF GEITA TOWN COUNCIL

Dear respondent,

Kindly spare some of your valuable time and respond to the following questions/statements as genuinely as possible. The information provided is purely for research purpose and will be treated with utmost confidentiality.

Section 1: Demographic Information 

Please tick appropriate blacket

1. What is your gender?

i. Male  

(
)

ii. Female 

(
)

2. What is level of your education?

i. Diploma level 

(
)

ii. Bachelor degree 
(
)

iii. Masters level

(
)

iv. PhD level 

(
)

3. What is your working experience?

i. Below 5 years  
(
) 

ii. 6-10 years  

(
)

iii. 11-15 years 
(
)

iv. Above 15 years  
(
)

Section 2: Inadequate human resources in the implementation of Procurement Plan.

	S/N
	Statement
	1
	2
	3
	4
	5

	1
	The lack of adequate knowledge on procurement procedures among procurement staffsaffects the successful implementation of procurement plan.
	
	
	
	
	

	2
	Inadequate knowledge about the record keeping procedures leads to delays in procurement procedures.
	
	
	
	
	

	3
	Insufficient training opportunities hinder the development of necessary skills for effective procurement plan implementation.
	
	
	
	
	

	4
	Inadequate support from the Management in promoting capacity building initiatives hampers professional growth within the Procurement Management Unit (PMU).
	
	
	
	
	

	5
	Inadequate technical skills among Procurement Staff results in errors and inefficiencies during the implementation of procurement plan.
	
	
	
	
	


Key: 1= Strongly disagree, 2= Disagree, 3=Neutral, 4= Agree, 5= Strongly agree

Section 3: Improper allocated funds in implementing Procurement Plan

	S/N
	Statement
	1
	2
	3
	4
	5

	1
	The untimely issuing of funds negatively affects the implementation of the Procurement Plan.
	
	
	
	
	

	2
	The lack of timely approval of funds results in procurement delays of necessary goods, works and services.
	
	
	
	
	

	3
	Improper allocation of funds leads to partial implementation of procurement plan.
	
	
	
	
	

	4
	Improper allocation of funds leads to a higher risk of corruption in the procurement process.
	
	
	
	
	

	5
	Improper allocation of funds leads to lack of transparency in the implementation of procurement plan.
	
	
	
	
	


Key: 1= Strongly disagree, 2= Disagree, 3=Neutral, 4= Agree, 5= Strongly agree

Section 4: Inadequate technological resources in the implementation of Procurement Plan.

	S/N
	Statement
	1
	2
	3
	4
	5

	1
	Inadequate Information and Computer Technology (ICT) hardwares hinder the efficiency implementation of procurement plan.
	
	
	
	
	

	2
	Insufficient internet network in the working environment hinder effective communication during procurement processes 
	
	
	
	
	

	3
	Inadequate technologies negatively impact the overall efficiency and effectiveness of the procurement plan at Geita Town Council.
	
	
	
	
	

	4
	The lack of stable Electronic Procurement (e-Procurement) systems hampers the smooth implementation of procurement plan in Geita Town Council.
	
	
	
	
	


Key:1= Strongly disagree, 2= Disagree, 3=Neutral, 4= Agree, 5= Strongly agree

Section 5: Implementation of Procurement Plan.

	S/N
	Statement
	1
	2
	3
	4
	5

	1
	The procurement plan is designed to ensure the right quality is obtained.
	
	
	
	
	

	2
	The procurement plan is designed to ensure the right quantity is obtained.
	
	
	
	
	

	3
	The procurement plan is designed to ensure the right source is obtained.
	
	
	
	
	

	4
	The procurement plan is designed to ensure the right delivery place of goods, works and services are obtained.
	
	
	
	
	

	5
	The procurement plan effectively considers priorities in procurement of the procuring entity. 
	
	
	
	
	

	6
	The Procurement Plan ensures Value for Money (VfM) procurement through appropriate procurement method is obtained.
	
	
	
	
	


Key: 1= Strongly disagree, 2= Disagree, 3=Neutral, 4= Agree, 5= Strongly agree

APPENDIX II: Preliminary analysis

	Correlation Matrixa

	 
	IPP1
	IPP2
	IPP3
	IPP4
	IPP5
	IPP6

	Correlation
	IPP1
	1.000
	0.702
	0.663
	0.709
	0.680
	0.648

	
	IPP2
	0.702
	1.000
	0.620
	0.652
	0.597
	0.637

	
	IPP3
	0.663
	0.620
	1.000
	0.627
	0.649
	0.653

	
	IPP4
	0.709
	0.652
	0.627
	1.000
	0.670
	0.663

	
	IPP5
	0.680
	0.597
	0.649
	0.670
	1.000
	0.652

	
	IPP6
	0.648
	0.637
	0.653
	0.663
	0.652
	1.000

	Sig. (1-tailed)
	IPP1
	 
	0.000
	0.000
	0.000
	0.000
	0.000

	
	IPP2
	0.000
	 
	0.000
	0.000
	0.000
	0.000

	
	IPP3
	0.000
	0.000
	 
	0.000
	0.000
	0.000

	
	IPP4
	0.000
	0.000
	0.000
	 
	0.000
	0.000

	
	IPP5
	0.000
	0.000
	0.000
	0.000
	 
	0.000

	
	IPP6
	0.000
	0.000
	0.000
	0.000
	0.000
	 

	a. Determinant = .020


	KMO and Bartlett's Test

	Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
	0.920

	Bartlett's Test of Sphericity
	Approx. Chi-Square
	370.461

	
	df
	15

	
	Sig.
	0.000


	Total Variance Explained

	Component
	Initial Eigen values
	Extraction Sums of Squared Loadings

	
	Total
	% of Variance
	Cumulative %
	Total
	% of Variance
	Cumulative %

	1
	4.276
	71.263
	71.263
	4.276
	71.263
	71.263

	2
	0.418
	6.970
	78.232
	 
	 
	 

	3
	0.379
	6.321
	84.553
	 
	 
	 

	4
	0.355
	5.911
	90.464
	 
	 
	 

	5
	0.308
	5.139
	95.603
	 
	 
	 

	6
	0.264
	4.397
	100.000
	 
	 
	 

	Extraction Method: Principal Component Analysis.


	Communalities

	 
	Initial
	Extraction

	IPP1
	1.000
	0.759

	IPP2
	1.000
	0.689

	IPP3
	1.000
	0.690

	IPP4
	1.000
	0.730

	IPP5
	1.000
	0.703

	IPP6
	1.000
	0.704

	Extraction Method: Principal Component Analysis.


	Component Matrixa

	 
	Component

	
	1

	IPP1
	0.871

	IPP2
	0.830

	IPP3
	0.831

	IPP4
	0.854

	IPP5
	0.839

	IPP6
	0.839

	Extraction Method: Principal Component Analysis.

	a. 1 components extracted.


	Rotated Component Matrixa

	a. Only one component was extracted. The solution cannot be rotated.
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APPENDIX III: Data Collection Letter
Allocated fund 


Timely approval of fund


Sufficient budget 


Allocation of fund 





Technological resources 


Hardware


Software


Network 





Human Resources 


Knowledge in procedure


Capacity building 


Skills





Implementation of procurement plan


Right quality  


Right time 


Right quantity


Right place


Right supplier 
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