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ABSTRACT
This study aimed to assess the factors affecting the timely completion of real estate projects managed by the National Social Security Fund (NSSF) in Dar es Salaam City. Data were collected from 87 respondents using closed-ended questionnaires, and simple random sampling was employed to select the participants. The analysis was conducted using descriptive statistics and inferential analysis with the aid of the Statistical Package for Social Sciences (SPSS) Version 21.0. The findings show that project planning, project financing, and project supervision have positive and significant influences on the timely completion of NSSF real estate projects. Specifically, project planning impacts timely completion with a Beta value of 28.3% and a significant p-value of 0.003. Project financing influences timely completion with a Beta value of 16.7% and a p-value of 0.049. Project supervision has the strongest influence, with a Beta value of 43.7% and a p-value of 0.000. In conclusion, the study finds that among the three factors, project supervision has the most substantial impact on timely project completion, followed by project planning and project financing. The study recommends that real estate projects should be well-planned, adequately financed, and thoroughly supervised to mitigate delays in project completion. These findings are useful for practitioners, policymakers, and scholars as they underscore the importance of robust project management practices in ensuring successful project outcomes. Implementing these recommendations will enhance the efficiency and effectiveness of NSSF's real estate project management, contributing to the organization's goals and better serving its stakeholders. 
Keywords: Project Planning, Project Financing, Project Supervision, Timely Project Completion.
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CHAPTER ONE
INTRODUCTION
1.1
Overview
This chapter covers a number of topics, such as the problem's background, its formulation, and its study goals. The scope of the study, its significance, and its organization are the remaining topics covered in this chapter.  
1.2
Background to the Study
Globally speaking, real estate investing is one of the investments that yields enormous returns for investors everywhere. According to Eurostat data from 2019, real estate investment made up almost 10% of the European economy in 2018. With about 461 real estate businesses, the USA is a global leader in real estate investment (UN-HABITAT, 2018). Despite the advantages of real estate investing, there are certain difficulties that have been encountered in nations all over the world and are delaying the completion of real estate projects. Chaudhry, Ayaz, Wahla, and Usman (2022) conducted a study in Pakistan and revealed that factors relating to the contractor, client, consultant, material, and equipment have a greater impact on project delays than those relating to labour or other environmental factors.

The real estate sector is a vital pillar in the economic and social development of countries, with infrastructure development being a most important tool for economic growth. Nevertheless, real estate projects often face challenges such as safety concerns, manpower development, financial difficulties, and coordination issues, which can impact project success. Effective project planning, technical and economic assessment, and strategic planning are vital success factors in real estate construction projects. Studies have shown that projects suffering from poor planning, financial management, or operational oversight are more likely to fail (Hwang & Ng, 2013; Choudhry, Ayaz, & Usman, 2022).

One key feature of project success is the timely completion of projects, which hinges significantly on project supervision. Studies have established that robust project supervision can alleviate risks and ensure observance to project timelines, consequently enhancing overall project performance (Enshassi, Mohamed, & Abushaban, 2009). Moreover, effective project financing is indispensable, as it ensures that necessary resources are available when required, averting delays caused by funding shortfalls (Zou, Zhang, & Wang, 2007).  
In Africa, real estate investment is a new concept especially for East African Countries. The real estate sector is experiencing fast urbanization and rising incomes, forming unprecedented demand for housing and infrastructure. Nevertheless, the region faces significant challenges such as regulatory complexities, currency risks, and a private credit gap. Kenya has more than 49 real estate companies (Rajwayi, 2016). The world demand for real estate property increases every day due to increase of world population (Njau & Omwenga, 2019), although there are some quandaries causing delays in completion of real estate projects. 
Additionally, Bitamba and An (2020) stipulated the key performance indicators that influence building projects in the Congo (RII). A study in Kenya revealed that effective resource management, competent project management, and diligent project monitoring are necessary for on-time project delivery, in contrary, poor project planning was correlated with unsuccessful public construction programs (Murithi, Makokha, & Otieno, 2017). 
Studies have also highlighted the importance of project financing in ensuring the completion of real estate projects (Okpala, 2019; Fadhil, 2021). For instance, research in Nairobi has shown that project financing significantly influences the completion of off-plan real estate developments (Sussie, 2022). Additionally, the region's real estate market is dynamic, with projects becoming more complex and requiring highly trained professionals for successful execution. 
The role of project planning in the timely completion of real estate projects cannot be overstated. In Kenya, studies have shown that comprehensive project planning, which includes setting clear objectives, accurate budgeting, and detailed scheduling, is crucial for project success (Kibe & Macharia, 2018). Moreover, the involvement of qualified and skilled personnel in project supervision has been identified as a critical factor in ensuring projects are completed on time (Nyamamba & Omwenga, 2022).

Contingency theory developed by Fred Edward Fielder and empirical literatures such as Nyamamba and Omwenga (2022), Konzo (2020) and Kazare (2019) have linked factors such as project planning, project financing and project supervision with timely completion of projects like real estate investment projects. For instance, contingency theory postulated that timely completion of projects as well as attainment of project goals is affected by various contingent factors such as project planning/design, project financing and project supervision/management. Nyamamba and Omwenga (2022), and Kazare, (2019) carried out studies on factors affecting timely project completion and found that projects may succeed or fail depending on the accuracy of project planning, financing or supervision. 

In the context of Tanzania, due to population growth and rising of urbanization, the need for affordable houses rise drastically, hence real estate projects are now important as ever (Fadhil, 2021). One of the biggest investors in Tanzania's real estate industry is the Social Security Funds (Fadhil, 2021).  Studies in the country have also identified various factors affecting real estate project success, including risk management, political interference, and financial challenges (Mtullu, 2017). For example, research on the NHC has shown that delayed payments and changes in political leadership can significantly impact project completion. Additionally, effective project supervision has been identified as a crucial factor in ensuring the timely completion of real estate projects (Kazare, 2019).

A study on the factors affecting project success in the public construction industry, emphasize the need for competent project teams and effective supervision (Lugongo, 2022). Furthermore, recent studies have explored the influence of project planning and financing on project completion, revealing that well-planned projects with adequate financing are more likely to be completed on time (Fadhil, 2021). However, there remains a gap in understanding the combined impact of project planning, financing, and supervision on the timely completion of real estate projects within the context of NSSF projects in Tanzania.

Despite the significant real estate investment made by Tanzanian government agencies such as the NSSF, a number of challenges are keeping projects from being completed on time. Kazare (2019) research indicates a strong correlation between timely project completion and factors such as technical competency, political intervention, communication, trust, and project schedule. It is necessary to look into the reasons behind this situation because the NSSF is working on several projects, including Dege Eco Village, Mzizima Tower, Mtoni Kijichi Housing Scheme, Toangoma Housing Scheme, and Dungu Housing Scheme, all of which are taking longer than expected to be completed. Lugongo, (2022) and Kazare (2019) have highlighted the importance of conducting further research on the factors that influence project completion. They argue that since governments and donors invest significant financial resources in these projects, empirical evidence regarding the factors affecting project completion is vital. 

This study assessed the factors affecting timely completion of NSSF real estate projects in Dar es Salaam City. This study was guided by contingency theory which was developed by Fred Edward Fielder in 1960s. This theory states that effective management of project is contingent to the situation at hand. Hence, managers must consider all relevant contingent factors while making decisions, concentrating on those that are most important to the current circumstance. An example of these contingency factors includes project planning, project financing and project supervision. 

1.3
Statement of the Problem 
In Tanzania, the demand for affordable housing has surged due to rapid population growth and urbanization, making the timely completion of real estate projects more important than ever. The Social Security Funds (SSFs), including the National Social Security Fund (NSSF), are significant investors in the country's real estate sector. Despite substantial investments, many NSSF real estate projects, such as Dege Eco Village, Mzizima Tower, Mtoni Kijichi Housing Scheme, Toangoma Housing Scheme, and Dungu Housing Scheme, are experiencing significant delays. These delays hinder the provision of much-needed housing and strain financial resources, raising concerns about project efficiency and effectiveness (Kazare, 2019).

Academically, existing literature highlights various factors affecting project success, including project planning, financing, and supervision. Studies by Chaudhry, Ayaz, Wahla, and Usman (2022) in Pakistan have revealed that factors related to contractors, clients, consultants, materials, and equipment significantly impact project delays. Likewise, research in Kenya emphasizes the importance of effective resource management, competent project management, and diligent monitoring for on-time project delivery (Murithi, Makokha, & Otieno, 2017; Sussie, 2022). 
Among the local studies conducted in Tanzania such as Kazare (2019), Kavishe, Jefferson and Chileshe (2018) and Mtullu (2017), none have spotlighted the influence of factors like project planning, project financing and project supervision on timely completion of real estate projects implemented by NSSF. This has left the problem of delays in completion of real estate projects remain unaddressed and put the huge investments of NSSF in danger. Despite these insights, there remains a gap in understanding the combined impact of project planning, financing, and supervision on the timely completion of real estate projects, predominantly within the context of NSSF projects in Tanzania. 
This study aims to bridge this gap by examining the factors affecting the timely completion of NSSF real estate projects in Dar es Salaam City. By examining the influence of project planning, project financing, and project supervision, the study provides empirical evidence and actionable recommendations to augment project management practices. Consequently, this research not only addresses the academic gap by exploring these combined factors but as well contributes to solving the practical problem by identifying strategies to improve the timely completion of real estate projects, in due course aiding in the provision of affordable housing in Tanzania.

1.4 
Research Objectives
The current study was guided by both general objective and specific objectives.
1.4.1 
General Objective
The general objective of this study was to assess the factors affecting timely completion of NSSF real estate projects in Dar es Salaam City.
1.4.2 
Specific Research Objectives
This study was guided by the following specific objectives:
(i) To examine the influence of project planning on timely completion of NSSF real estate projects in Dar es Salaam City
(ii) To examine the influence of project financing on timely completion of NSSF real estate projects in Dar es Salaam City
(iii) To examine the influence of project supervision on timely completion of NSSF real estate projects in Dar es Salaam City.
1.5 
Significance of the Study  
This study contributes to the theoretical understanding of project management by exploring the combined influence of project planning, financing, and supervision on the timely completion of real estate projects. Building on the contingency theory developed by Fred Edward Fielder and empirical studies by Kazare (2019), and Nyamamba and Omwenga (2022) this research clarifies how these factors interrelate and impact project outcomes. By providing new understandings into the mechanisms through which effective planning, financing, and supervision enhance project success, this study adds depth to prevailing theories and offers a framework for imminent research in the field of real estate project management.
Methodologically, this study employs a comprehensive approach by integrating various data collection and analysis techniques to explore the research objectives. The use of explanatory research design, along with both qualitative and quantitative data collection methods such as surveys and interviews, guarantees a robust examination of the factors influencing project completion. Moreover, the study applies advanced statistical tools, including correlation analysis and multiple regression models, to provide a good understanding of the relationships between the independent variables (project planning, financing, and supervision) and the dependent variable (timely project completion). This methodological rigor improves the reliability and validity of the findings, setting a precedent for forthcoming studies in the field.
From a policy perspective, this study offers valuable understandings for policymakers and regulatory authorities in Tanzania and other developing countries. The findings highlight the importance of effective project planning, adequate financing, and stringent supervision in guaranteeing the successful completion of real estate projects. Policymakers can leverage these understandings to formulate frameworks and guidelines that promote best practices in project management, in so doing enhancing the efficiency and effectiveness of real estate investments. Furthermore, the recommendations of the study can inform policy initiatives intended at mitigating the challenges faced by the real estate sector, such as funding deficits, regulatory complexities, and political interference.
For managers and practitioners in the real estate industry, the study offers actionable recommendations to improve project outcomes. By highlighting the vital role of comprehensive project planning, timely financing, and effective supervision, the study offers practical strategies for enhancing project management practices. Managers can implement these strategies to guarantee that projects are completed on time, within budget, and to the anticipated quality standards. Additionally, the findings of the study can guide the training and development of project teams, highlighting the importance of technical proficiency, financial literacy, as well as proactive supervision in accomplishing project success.
In summary, this study addresses a significant gap in the literature by examining the factors affecting the timely completion of NSSF real estate projects in Dar es Salaam City. The theoretical, methodological, as well as practical contributions of this research offer a solid foundation for enhancing project management practices and improving the success rate of real estate projects, in due course supporting the provision of affordable housing in Tanzania.
1.6 
Scope of the Study
The NSSF real estate projects carried out in Dar es Salaam were the main subject of this investigation. Along with one dependent variable the timely completion of real estate projects—this study also concentrated on three independent variables: project planning, project funding, and project supervision.
1.7 
Organization of the Study   
Six chapters were covered in this study: an introduction, a review of the literature, a discussion of the research findings and summary, a research methodology, research findings, a conclusion, and a suggestion. The backdrop of the study, the issue statement, the research aims and questions, the significance of the investigation, and the study's organization were all discussed in the first chapter, which served as an introduction. 
The theoretical and empirical components of the literature review were discussed in Chapter 2, the literature review. Research philosophy, research approach, research design, study area and population, sampling procedures and sample size, data collection methods, data analysis methods, validity and reliability, as well as ethical considerations, are all covered in Chapter 3, which is dedicated to research methodology. While chapter five included discussions of research findings based on the research objectives, chapter four covered the research findings that were displayed in relation to the study objectives. The last chapter included a summary, a conclusion, and suggestions regarding the goals of the study.
CHAPTER TWO
LITERATURE REVIEW
2.1
Overview
This chapter presents the definition of key terms, the theoretical literature and the empirical literature review. It also discloses the research gap and presents the conceptual framework of the study. 
2.2
Definition of Key Terms
The variables taken into account in this study, such as timely project completion, project planning, project finance, and project supervision, are understood in this study as:
2.2.1 
Timely Project Completion
Maktoumi, Khan and Maktoumi, (2020) defined timely project completion as a process through which a project is systematically completed at a required time frame. Anastasopoulos et al. (2017) postulated that project completion means satisfaction of all requirements of project agreements as determined after review and inspection of the project owners or granters. 
Yeom, (2021) asserted that project completion is all about the last phase of project life cycle, whereby all activities planned have been done, the stakeholders are satisfied and all acceptance criteria have been met. This study adopted the definition by Maktoumi, Khan and Maktoumi, (2020) who defined project completion as the process through which a project is systematically completed at a required time frame.
2.2.2
Project Planning
Nyamamba and Omwenga, (2022) defined project planning as a subject that deals with how to execute a project in a specific amount of time, typically with specified stages and resources. Kazare (2019) defined that project planning refers to the milestones and smaller tasks the team must complete by the end of the project. Abeysinghe and Jayathilaka (2022) defined project planning as the process of organizing tasks that are to be carried out within a given period. This study was guided by the definition by Nyamamba and Omwenga, (2022) who defined project planning as a subject that deals with how to execute a project in a specific amount of time, typically with specified stages and resources. 
2.2.3 
Project Financing
Project finance, according to Mezher et al. (2016), is a technique for funding big projects that entails a number of financial partners that get paid back depending on the cash flow the project produces. Project financing was defined by Nyamamba and Omwenga (2022) as the use of non-resource or limited resource financial structures to finance long-term infrastructure, industrial, and public service projects. Project financing, according to Yeom (2021), is the process of obtaining public funding for lengthy, capital-intensive projects like infrastructure. The definition provided by Mezher et al. (2016) was used as the basis for this investigation.
2.2.4 
Project Supervision
Project supervision, according to Murithi, Makokha, and Otieno (2017), is the process by which the supervising engineer conducts inspections on the project site as deemed necessary, in accordance with recognized technical procedures and standards of practice, and while adhering to any legal obligations or limitations. Project supervision, according to Anastasopoulos et al. (2017), is the continuous process carried out by a supervisor who keeps an eye on the performance of the person they are supervising and offers regular, documented individual consultation, guidance, and instruction regarding the skills and competencies of the person they are supervising. Project supervision, according to Abeysinghe and Jayathilaka (2022), is the ongoing process of ensuring that the project is carried out in accordance with the specifications. Murithi, Makokha, and Otieno's (2017) definition served as the basis for this investigation.
2.3 
Theoretical Literature Review 
Contingency Theory that addresses the way contingency factors such as project planning; project financing and project supervision affect timely project completion and other project goals anchored this study.  
2.3.1 
Contingency Theory
Fred Edward Fielder is the author of this theory in 1960s. This theory states that effective management of project is contingent to the situation at hand. Hence, managers must consider all relevant contingent factors while making decisions, concentrating on those that are most important to the current circumstance. This theory assumes that, there is no single way to organize and that not all ways of organizing are equally successful in any given circumstance. This means that each construction project is unique and presents its own obstacles, so each one must be managed in accordance with its unique traits and the surrounding circumstances at the moment (Sawega, 2015). 
This theory also assumes that there are several contextual variables often referred to as risk factors that have a variety of implications on the project's objectives. Examples of these variables include the project financing, project planning/design, project management/supervision; technology and the expected care they must take to ensure their projects do not run over budget and behind time. 
Due to the various management contexts, this theory challenges the idea that there is a single ideal way to manage projects. Contingency theory, according to Mutema (2013), considers how an organization and its environment relate to one another and interact. This theory is related with this study as it shows the effect of the contingency factors such as project finance, planning/design and supervision on project success. 
The theory also has its strengths as it assesses how contingent factors including project planning/design, project financing and project management/supervision affects attainment of project goals including timely project completion. The theory has several weaknesses; for instance, it fails to explain how to proceed when the leader and the scenario at hand do not coincide. It is claimed that the theory does not explain why some leaders with specific leadership philosophies succeed in some situations but fail miserably in others, (Lazarus, 2014). 
Through discussing the strength and weaknesses that this theory has, the researcher is confident that contingency theory is relevant to the current study and will properly guide this study. This is because the theory has shown the possible relationship between the study variables as the contingency factors including project planning/design, project financing and project management/supervision can either lead to success of failure of project. From this stipulation, the study envisaged that project planning, project financing and project supervision have positive influence on timely completion of projects. 
Contingency theory was adopted in different studies such as that of Islam & Hu, (2012), Agusioma, (2018) and Lazarus, (2014). Islam & Hu, (2012) asserted that, according to the contingency theory, a business or project needs to create clear decisions and actions that pertain to particular environments that may lead to a match. Agusioma, (2018) added that, the theory asserts that in addition to its shareholders, the enterprise also owes obligations to its partners. This study contributed to the theory by providing empirical evidence concerning the impact of contingency factors such as project planning, project financing and project supervision on timely completion of projects. 
2.3.2 
Relevance of the Theory to the Study
This theory was very relevant, applicable and crucial to this study as it postulated that the contingency factors such as project planning, project financing and project supervision affect timely completion of project as one of the important project goals. This made this study reach to a hypothesis that project planning; project financing and project supervision have significant association with timely completion of projects. 
Therefore, the current study used research methods properly and confirmed that timely completion of NSSF real estate project was positively and significantly influenced by project planning, project financing and project supervision. 
2.4 
Empirical Literature Review
This part presents and discusses the studies carried out all over the world about the factors affecting timely completion of real estate projects. This part is organized into three; global perspective, regional perspective and national perspective. 
2.4.1
Influence of Project Planning on Timely Completion of Real Estate Projects 

Chaudhry, Ayaz, andUsman (2022) employed the descriptive research design on a study carried out in Pakistan to explore factors causing delays in project completion on time. The study had specifically examined the connection between project planning aspects and the timely completion of real estate projects in Pakistan. Data were collected through a structured questionnaire from a sample of 440 participants, including managers, contractors, engineers, and supervisors. Data were analysed used Confirmatory Factor Analysis (CFA). The results, derived from binary logistic regression, showed that internal and external elements, such as "contractor-related causes," "material, labour equipment-related causes," and "contract relationships-related causes," significantly impact project completion timelines. However, the study did not examine influence of other factors such as budget estimates, project description, setting goals and objectives, market condition and estimating project schedule. The current study has assessed the influence of these factors on timely completion of social security funds’ real estate projects in the context of NSSF in Tanzania.
Murithi, Makokha, and Otieno (2017) conducted research in Kenya research aimed to assess factors affecting timely completion of public construction projects in Trans-Nzoia County. The study employed the survey research design and used data collected from a sample of 32 projects from a total of 85 projects undertaken by the county government over the past four years. 32 projects from a total of 85 projects undertaken by the county government over the past four years. Quantitative data was analysed through both descriptive and inferential statistics. Multiple regression analysis was utilised to explore the relationship between independent variables and the dependent variable. 
Findings shows that 6% of the surveyed projects experienced time overruns surpassing 200%, 81% had time overruns between 100% and 200%, and only 13% were completed on time. Insufficient funding was recognised as a main obstacle to timely project completion, followed by a lack of public engagement, and lastly by misappropriation of funds. The study revealed a strong correlation (r = 0.942, P < 0.05) between project monitoring and timely project completion, concluding that adequate resource allocation, strong project leadership, and close monitoring are vital for timely project delivery. Remarkably, the research as well found that project planning alone did not guarantee successful project performance. The study's model identified project monitoring as the most significant predictor of on-time project completion. Timely project completion in Trans Nzoia County was found to be better than the national average reported by previous studies, potentially due to the devolution of functions to county governments under the 2010 Kenyan constitution.
A study on the variables impacting the timely completion of construction projects in Sri Lanka was conducted by Abeysinghe and Jayathilaka (2022). The study employed descriptive research design and  used data collected from 1412 through questionnaire and analysed through multiple linear regression model, The findings reveals that the parties concerned should arrange the construction work appropriately by determining which areas need more attention. The findings of this study will assist stakeholders in taking a proactive approach by identifying their mistakes and reducing potential issues that can result in delays to building projects in Sri Lanka. The study had also examined the elements that contribute to project completion delays and emphasized the correlation between project funding and project completion. However, it omitted certain variables, including project planning and supervision. In order to close this gap, the current study looked into how project planning and project supervision factors affected the timely completion of projects.
A study by Al Maktoumi, Khan, and Al Maktoumi (2020) evaluated the variables contributing to project completion delays in Oman's construction industry.  The study used data collected through questionnaires from 210 randomly selected samples of clients, contractors, and consultants were recruited from the construction stakeholders.   The formative measurement models, the structural model, and the goodness of fit were found by using the Smart PLS for Structural Equation Modelling (SEM) technique to analyse the data. The study's findings indicate that the speed at which construction projects are finished is significantly influenced by a number of factors, including those pertaining to the client, the equipment, the equipment operator, and the materials themselves. These factors include things like the delay in the supply of raw materials, the lack of materials and accessories, and damaged materials. However, the study did not investigate how well the project planning is done because poor project planning might be the cause of delays in supply of materials. Hence, this study assessed project planning and its impact to timely project completion. 
Kibe and Macharia (2018) employed the descriptive research design on a study on the role of project planning on effective implementation of real estate projects in Kajiado County in Kenya.  The study focused on five continuing projects from each of the 52 registered real estate construction companies and collected data through questionnaire from a sample of 104 respondents comprising of project managers and supervisors. 
The data was analysed using frequencies, descriptive, and inferential statistics to draw conclusions and generalize about the population. Multiple regression model was utilised to determine the relationship between the independent and dependent variables. The findings revealed that project planning positively and significantly impacts the successful implementation of real estate construction projects in the study area. However, the study did not assess the influence of project planning on timely completion of the real estate projects.
2.4.2
Influence of Project Financing on Timely Completion of Real Estate Projects
Sussie (2022) employed the descriptive survey design on research on project financing and implementation of construction projects in selected faith-based organization in Nairobi County, Kenya. The study used data collected through questionnaire and interviews from 188 respondents comprising of church elders and leaders, 36 project committee members, and 20 contractors. Data analysis was conducted by means of standardized coefficients at an alpha level 0.05 to assess the influence of independent variables on dependent variables. The findings showed that project budgeting significantly affects project implementation, capital structure also has a statistically significant impact, and both financial literacy and stakeholder participation have statistically significant effects on project implementation. The study concludes that effective project budgeting; project design, fiscal planning, and monitoring are key for successful project implementation. However, the study did not examine the influence of project financing on timely completion of the real estate projects.
A study on the variables influencing the success of building projects in the Democratic Republic of the Congo was carried out by Bitamba and An (2020). This study used the relative relevance index (RII) to classify the most significant KPIs that affect construction projects in the Democratic Republic of the Congo. The finding shows that primary determinants of Congolese construction projects were design, client management, timing, contractor productivity, and the contract. The findings reveals also that many project aspects, including design, client management, contractor productivity, scheduling, and contract, have significant impact on the timely completion of projects. The new study goes one step further and shows how project management and funding affect how quickly projects are completed. Nevertheless, the study did not study the influence of project financing on timely completion of the real estate projects.
A study on the variables influencing the timely completion of public building projects in Kenya's Trans-Nzoia County was carried out by Murithi, Makokha, and Otieno (2017). The study's sample consisted of 32 projects, and SPSS was used to analyze the questionnaire data using both descriptive and inferential methods. The study concludes that efficient resource management, capable project management, and careful project monitoring are essential for completing projects on schedule. There was a correlation between ineffective public construction initiatives and poor project planning. In contrast to Tanzania, Kenya has distinct contextual elements, including laws, rules, and policies pertaining to real estate and building, where this study was carried out. In order to determine the parameters influencing the timely completion of real estate projects undertaken by NSSF, the current study was carried out in Tanzania. 
A study on the factors influencing the timely completion of building projects in particular investment firms in Nairobi County was carried out by Nyamamba and Omwenga (2022). The study's foundations were resource dependency theory and top management theory. The study employed the descriptive survey design. Data for the study was collected through questionnaire from a sample of Descriptive statistics and correlation analysis were used to analyze the data.  The findings revealed that timely completion of the construction projects and human resource management were related. The key human resource element mentioned as being decisive for the development of this industry is qualified and skilled personnel. The study also showed that, availability of money matters more to the timely completion of a project since nothing can halt a process once it has begun when money is available. 
On time financing from local institutions will expedite the process, even for large-scale projects. However, the study recommended that in order to assess the long-term validity of the results obtained from this investigation into the variables affecting the timely completion of construction projects in investment enterprises located in Nairobi County, analogous study had to be conducted on other establishments or in other environments. The present study intended to bridge the gap through a study in, a separate geographical region from Kenya.
2.4.3
Influence of Project Supervision on Timely Completion of Real Estate Projects
In the Mara region of Tanzania, Kazare (2019) carried out research on the variables affecting the execution of construction projects in public institutions within the Musoma and Butiama district councils. The study employed an explanatory research design and used data gathered from 114 respondents through the use of a questionnaire and an examination of the relevant material. Three analyses: factor analysis, correlation analysis, and linear regression analysis were performed on the data. 
The findings reveals that project success significantly correlated with project planning, communication, scheduling, trust, project supervision, technical ability, and political interference. All predictors were determined to be lower than 0.05. The impact of many aspects, including political interference, project supervision, communication, trust, scheduling, technical proficiency, and project planning, on the timely completion of projects was determined by this study. The present investigation has extended its scope to evaluate the influence of project funding on the timely completion of projects, as Kazare (2019) did not include this variable in their analysis.  
Mtullu (2017) evaluated the impact of risk management on Tanzanian real estate project performance using the National Housing Corporation as a case study in Dar es Salaam. The study employed the descriptive research design and used data collected from 50 respondents. Data was collected through questionnaire with both closed-ended and open-ended questions. The data was analysed through descriptive statistics, chi-square test and regression analysis. The findings revealed that delays in payment are one of the most common issues NHC faces with its projects. The findings have also ascertained the effect of variables such as project funding and project leadership/supervision on the timely completion of projects was ascertained by this study. The present investigation has expanded upon Mtullu's (2017) findings by including the impact of project planning on the timely completion of projects as a variable in the analysis.   
In order to better understand how Tanzanian housing practitioners perceive the influencing elements (cost and affordability, sustainability) and outcomes (benefits) related to the implementation of public–private partnership housing projects (PPPHP) in Tanzania, Kavishea, Jefferson, and Chileshe (2018) performed a study. To assist in achieving this goal, 28 Tanzanian stakeholders completed a questionnaire survey. Frequency analysis and one-sample t-tests were used to rank and identify the important causes and impacts of PPPHP adoption. Among the cost and affordability factors with the highest rankings were the claims that public-private procurement (PPP) is economical compared to traditional procurement. "PPPs bring about Value for Money (VfM) in housing delivery projects in Tanzania," and "PPPs can facilitate the supply of affordable housing outcomes in Tanzania". 
Although "sustainability assessment always starts from the feasibility stage" and "sustainability factors are always considered when evaluating project viability" were the top-ranked sustainability factors, there is no evaluation mechanism framework for sustainability assessment, and sustainability is (or is not) highly important in PPP projects in Tanzania. 
However, benefits that "encourage private sector innovation and management skills," "allow for risk sharing between parties," "provide value for money (VfM)," and "encourage on-time delivery" were ranked highest. The goal of this study by Kavishe, Jefferson, and Chileshe (2018) was to find out how Tanzanian housing practitioners perceived the outcomes (benefits) and influencing factors (cost and affordability, sustainability) related to the implementation of PPPH projects in Tanzania. While the study by Kavishe, et al. (2018) did not evaluate the factors affecting the timely completion of real estate projects, the current study has. 
In order to examine the variables influencing real estate investment decisions in Zanzibar social security funds (ZSSF), Fadhil (2021) undertook a study. The unit root test, co-integration, and vector error correction model (VECM) were used to estimate the linear econometric model equation, which examined four internal factors: member contribution (MC), benefit payment (BP), return on investment (ROI), and investment in government securities (IGS). The anticipated result showed that there is an equilibrium long-term link between all elements that were investigated and that influence real estate investment decisions (REID) in ZSSF and social security funds. The results demonstrated a positive, significant long-term correlation between real estate investment decisions in ZSSF, government securities (IGS) investments, and member contributions (MC) and ROI. However, it was also demonstrated that the benefit payment (BP) and REID at ZSSF had a negative relationship, despite the fact that they were statistically significant. 
The study by Fadhil (2021) then makes several recommendations, including that management of ZSSF consider these factors when making real estate investment decisions. This includes keeping a portion of investments in government securities because it is the only avenue for investing that carries a low risk and provides a predictable and stable return, which leads to an increase in real estate investment. The study by Fadhil (2021) spotlighted the factors that influence real estate investment decisions in Zanzibar social security funds (ZSSF), hence, the current study gone further to assess the factors affecting timely completion of projects so as to determine whether poor making of an investment decision at the planning stage leads to delays in project completion. 
2.5 
Research Gap
The reviewed studies highlight a distinct research gap in understanding the specific factors influencing the timely completion of real estate projects, particularly regarding the impact of project planning and financing. Various studies, such as those by Chaudhry, Ayaz, and Usman (2022), Murithi, Makokha, and Otieno (2017), Abeysinghe and Jayathilaka (2022), and Al Maktoumi, Khan, and Al Maktoumi (2020), have explored multiple features of project delays and completions in different contexts and regions. However, these studies do not fully address the comprehensive project planning elements, such as budget estimates, project descriptions, goal setting, market conditions, and schedule estimations, and their influence on the timely completion of real estate projects. Additionally, there is an evident gap regarding the impact of project financing elements, including budget allocation, capital structure, financial literacy, and stakeholder participation on timely project completion.  
Specifically, this gap exists in examining how these elements contribute to project delays or successes within the context of social security funds’ real estate projects, such as those managed by the National Social Security Fund (NSSF) in Tanzania, and assessing whether poor decision-making at the planning stage leads to project delays. Hence, further research is needed to investigate the detailed aspects of project planning and financing and their direct influence on the timely completion of real estate projects. Providing empirical evidence from specific contexts, such as NSSF in Tanzania, could offer more localized insights and actionable recommendations. This research could significantly enhance project management practices and improve the success rate of real estate projects by addressing the identified gaps in project planning and financing.
In addition, the review of existing literature pointed to a clear research gap in understanding the specific factors influencing the timely completion of real estate projects, specifically concerning the role of project financing. Although several studies, such as those by Sussie (2022), Bitamba and An (2020), Murithi, Makokha, and Otieno (2017), and Nyamamba and Omwenga (2022), have investigated various aspects of project implementation and completion in different contexts, these studies do not comprehensively address the influence of project financing on timely completion.
For instance, Sussie (2022) found that project budgeting, capital structure, financial literacy, and stakeholder participation significantly affect project implementation, yet did not specifically focus on the timely completion of real estate projects. Bitamba and An (2020) explored main performance indicators in Congolese construction projects, highlighting factors like design, client management, contractor productivity, scheduling, and contracts but did not examine the direct impact of project financing on timely completion. Similarly, the study by Murithi, Makokha, and Otieno (2017) in Kenya emphasized efficient resource management, project management, and monitoring for project success, but did not address project financing in the context of real estate projects. Nyamamba and Omwenga (2022) also recommended further studies to validate their findings in different environments, hinting at the need for localized research. 
Therefore, a significant gap exists in exploring how project financing elements—such as budget allocation, capital structure, financial literacy, and timely funding—directly influence the timely completion of real estate projects. The present study aims to bridge this gap by focusing on the National Social Security Fund (NSSF) in Tanzania to provide empirical evidence and actionable insights specific to this region. This research could enhance project management practices and improve the success rate of real estate projects by addressing the identified gaps in project financing.
Also, the reviewed studies highlight a significant research gap in understanding the influence of project supervision on the timely completion of real estate projects. Although various studies, such as those by Kazare (2019), Mtullu (2017), Kavishe, Jefferson, and Chileshe (2018), and Fadhil (2021), have investigated multiple factors affecting project execution and success, they do not fully address the specific impact of project supervision on timely completion. Kazare (2019) examined variables such as political interference, communication, trust, scheduling, technical proficiency, and project planning, but did not include project funding in their analysis. Mtullu (2017) evaluated the impact of risk management, project funding, and leadership on project performance but did not focus on project planning. Kavishe, Jefferson, and Chileshe (2018) explored the perception of Tanzanian housing practitioners on factors and outcomes related to public-private partnership housing projects but did not evaluate the timely completion of real estate projects. Fadhil (2021) investigated factors influencing real estate investment decisions in Zanzibar social security funds, emphasizing long-term correlations between various internal factors and investment decisions, but did not consider project planning or supervision.
Therefore, there is a clear research gap in exploring how project supervision, combined with planning and funding, directly influences the timely completion of real estate projects. The current study aims to bridge this gap by assessing these factors within the context of National Social Security Fund (NSSF) projects in Tanzania, providing empirical evidence and actionable recommendations specific to this region. Addressing this gap could significantly enhance project management practices and improve the success rate of real estate projects by incorporating effective project supervision. Due to these research gaps, it was inevitable to conduct a study on the factors affecting timely completion of NSSF real estate projects with special focus on predictor variables such as project planning, project financing and project supervision.   
2.6 
Conceptual Framework
The conceptual structure of this study is shown in Figure 2.1, which also shows the relationship between the dependent variable—timely completion of real estate projects—and the independent variables—project planning, project funding, and project supervision. The goal of this study was to determine the positive and substantial effects that project planning, project finance, and project supervision had on the timely completion of NSSF real estate projects.
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Figure 2.1: Conceptual Framework

Source: Researcher’s Own Construct (2024)
CHAPTER THREE
RESEARCH METHODOLOGY
3.1 
Overview
The research process is thoroughly explained in this chapter. The research's methodology, approach, study area, target population, sample technique, sampling frame, sample size, data collection procedure and instruments, data processing and analysis, reliability and validity, and ethical considerations are all covered in this article.
3.2 
Research Philosophy
The positivist research approach was used in this study. Research philosophy, according to Saunders, Kitzinger and Kitzinger (2015), is a collection of assumptions and concepts regarding the process of knowledge development. Similar to scientific investigation, positivism is focused on information obtained via investigation. Quantitative data analysis and a descriptive research approach were used in this study. Testing how project planning, project finance, and project supervision effect the timely completion of NSSF's real estate projects in Dar es Salaam provided evidence for the study's application of positivist philosophy. 
3.3 
Research Approach 
According to Saunders and Rojon (2014), a quantitative research approach was utilized to evaluate the research question that was formed from an existing theory and investigate the causal relationships between the variables and concepts. To determine the extent to which the aforementioned independent variables have an impact on the timely completion of real estate projects, research questions were developed.  Because it uses empirical data to verify or disprove hypotheses, Saunders, Lewis, and Thornhill (2019) argues that quantitative research approaches often come within a positivist research philosophy.
3.4 
Research Design
The study employed an explanatory research design in order to achieve its objectives. The study's independent variables and dependent variable, in particular, benefited from this design's assistance in establishing cause and effect relationships between various factors. As a result, the study's dependent variable - the timely completion of projects - and its independent variables project planning, project supervision, and project financing - were correlated with each other using this design. 
3.4.1 Study Area 
National Social Security Fund (NSSF) in Dar es Salaam was the main study area of this study, whereby all necessary information concerning the topic under study was collected from the public office. The study specifically targeted real estate projects implemented in the city including Dege Eco Village, Mzizima Tower, Mtoni Kijichi Housing Scheme, Toangoma Housing Scheme and Dungu Housing Scheme. These projects were suitable for this study as they completed beyond the time schedule or their completion failed, hence the study sought to find out the factors which affect its completion. 
3.4.2 
Study Population
This study was primarily targeted 651 employees of NSSF in Dar es Salaam (NSSF HR Annual Report, 2023), especially those whom their departments had full or partial participation to the selected real estate projects implemented in the city. Examples of these departments are such as project department, estate department, investment department, planning department, procurement department and finance department. The target population had enormous contribution to knowledge generation in this study because they have reliable information about the factors affecting timely completion of NSSF as real estate projects in Dar es Salaam.  
3.4.3 
Sample Size
Speak of the number of items that need to be selected from the cosmos in order to form a sample. According to Kothari (2019), the sample size is determined in part by the kind of study, the amount of time, and the funding available. For the goals of the study, 87 respondents were selected from among the 651 NSSF employees who work at the chosen real estate projects carried out in Dar es Salaam. The calculating workings are displayed below (Slovin, 2007).
 This formula was suitable for this study because the researcher had no enough information about the population’s behaviour. 
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Where 
n = sample size 
N= size of the population (Number of employees of NSSF in Dar es Salaam) 
e=margin of error considered variable is 0.1 for this study
[image: image2.png]_ 651
" 1T 651(0.1)




[image: image3.png]_ 651
m =1 T651




[image: image4.png]651
- =86.68442077 ¥ 87
751





3.4.4 
Sampling Procedure
The act of choosing a controllable, smaller set of participants for a study is known as sampling (Dawson, 2012). Sampling, as defined by Kothari (2019), is the process of selecting a small sample of the data that is available for a study. For the objectives of this investigation, simple random sampling was used since it reduced bias, guaranteed that each participant would be chosen equally, saved time, produced a sufficient number of representatives, and made sample error estimation straightforward (Dawson, 2012).
3.5 
Variables and Measurement
Table 3.1 displays the research variables together with the measurements that go with them. Remember that the timely completion of NSSF's real estate projects is the study's dependent variable, and project planning, project funding, and project supervision are its independent factors. A Likert scale was used to measure each variable. The Likert scale is a tool used to gauge people's opinions regarding a variety of factors, such as project financing, planning, supervision, and timely project completion.
Table 3.1: Variables and Measurements
	S/N
	Variable to be measured
	Indicator variables
	Number of items
	Measurement scale
	Source

	1
	Timely completion of NSSF’s real estate projects 
	· Met set objectives
· Within budget
· Customer satisfaction
	4 items
	ordinal
	Nyamamba and Omwenga (2022)

	2
	Project planning
	· Budget estimates
· Project description
· Setting goals and objectives
· Market condition
· Estimating project schedule
	8 items
	ordinal
	Nyamamba and Omwenga (2022)

	3
	Project financing 
	· Budgeting PPPP
· On time allocation of fund
· Access of credits
· Variability in price
· Source of fund
	5 items
	ordinal
	Nyamamba and Omwenga (2022)

	4
	Project supervision 
	· Control measures
· Delegation of authority 
	5 items
	ordinal
	Nyamamba and Omwenga (2022)


Source: Field Data, (2024)
3.6 
Data Collection Methods
A questionnaire was used in the study to collect data from study participants. The questionnaire's questions were closed-ended because the study is only quantitative in nature. The study included variables related to project planning, project financing, and project supervision as independent variables and the timely completion of NSSF's real estate projects as the dependent variable. The demographic profile of respondents included age, sex, education level, cadre, and work experience. A five-point Likert scale was used to quantify the items in the independent and dependent variables (1 being severely disagree, 2 being disagree, 3 being neutral, 4 being agree, and 5 being highly agree). Respondents self-administered the questions.
3.6.1
Data Analysis Methods
In this study, the quantitative data collected via closed-ended questionnaires were analysed using multiple regression analysis, which was aided by the statistical package for social sciences (SPSS). For categorical data, a cross-tabulation and simple frequency analysis were employed after the information gathered from the respondents was examined. A component of the analysis was descriptive analysis, which was used to describe the essential qualities of the data in a study. They provided succinct explanations of the sample and the metrics that were employed to assess the relationship between the predictor and outcome variables of the study. Among the inferential statistics used in this study were ANOVA, correlation analysis, and multiple regression analysis. The multiple regression equation model looked like this:
Y= β1X1 + β2X2 + β3X3 + e
Where: Y= Timely completion of NSSF’s real estate projects; 
β1, β2 and β3 are constants or unknown parameters; 
X1= Project planning; 
X2= Project financing; 
X3= Project supervision; 
e = Error term
3.6.2 
Test for Regression Assumptions 
This study tested for auto-correlation assumption, normality assumption and multicollinearity. In the test for auto-correlation assumption, the study runed Durbin-Watson, and the Durbin-Watson values should range between 1.5 and 2.5 (Field, 2009) and the results are as presented in Table 4.5 in Chapter four. Normality assumption was determined by running Skewness and Kurtosis tests. Field (2009) indicated that the values of skewness and kurtosis lying in between -2 and +2 the data is considered normally distributed and hence satisfactory for interpretation and the test results are as presented in Table 4.6. Multicollinearity test was done in order to measure if the predictor variables are highly correlated with one another. Multicollinearity assumption was determined checking the VIF and tolerance values, and VIF above 10 and tolerance less than 0.1 means that the model suffers from multicollinearity and the test results are as presented in Table 4.7. 
3.7 
Data Reliability and Validity
3.7.1 
Reliability
The pilot study was used in this investigation to test dependability first. In order to determine whether respondents consistently supply the same information, questions were assessed and retested using that methodology. Before any data was actually collected, the study determined how many respondents would be interested in participating in a pilot study by taking 10% of the sample size, or 87 respondents. 
The degree to which each test item assesses the same notion was made clearer by using the Cronbach's Alpha, which was used in this study and tested in SPSS to look at internal consistency. The Cronbach's Alpha ratio ranges from 0 to 1, although positive results are indicated if the alpha is greater than 0.7. The results showed that all of the items had Cronbach's Alpha coefficients greater than 0.7, indicating the reliability of the data.
3.7.2 
Validity
In order to ensure validity in this study, the study used test-retest reliability in order to ensure criterion validity in this study. It was also assessed how well the questions address the study's goal, their length, and their ambiguities.  
3.8
Research Ethical Consideration
In order to obtain research permission and a number of other requirements, the university provided a letter of authorization, which was sent to the study site. This insured ethics in the study. The study's purpose was then kept confidential, and participants were informed that it was only being used for academic purposes and would not be utilized in any other way that could be detrimental to them. In addition, the utilization of other researchers' works in this study was acknowledged using the APA reference style. 
CHAPTER FOUR
RESEARCH FINDINGS
4.1 
Overview
The research findings are presented in this chapter in accordance with the particular study objectives. Examining the effects of project planning, project financing, and project supervision on the timely completion of NSSF real estate projects in Dar es Salaam City are the study's specific goals.
4.2 
Response Rate
This study has succeeded to collect data from all 87 respondents that were proposed to participate in this study. This accounts for the response rate of 100%. Different scholars including Mugenda and Mugenda (2003) suggested that the response rate of 60% is satisfactory for the study to reach into the valid conclusion. Hence, the response rate of 100% is satisfactory as it is above the recommended response rate of 60%.  The 100% response rate was attributed to strategic planning, targeted sampling, effective communication, convenient data collection methods, trust-building, and systematic follow-ups. These factors were combined to ensure full participation from all 87 proposed respondents.
4.3 
Characteristics of Respondents
Four variables were considered in order to describe the characteristics of respondents included in this study. These variables include sex, age, education level and work experience. 
4.3.1
Sex of the Respondents
According to the data displayed in Figure 4.1 below, 46 respondents, or 52.9% of the total, were male, and 41 respondents, or 47.1%, were female. 
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Figure 4.1: Sex of the Respondents

Source: Field Data (2024)
Given that there were somewhat more male respondents than female respondents, it can be inferred that the study took gender balance into account which enhances the reliability and validity of the findings by minimizing gender bias. It ensures that the perspectives of both male and female respondents are sufficiently represented, making the results more generalizable.
4.3.2
Age of the Respondents
Regarding the respondents' ages, the results showed that 35.6%, or 31 respondents, were between the ages of 40 and 50. These were followed by those who were between the ages of 29 and 39 [28(32.2%)], 18 and 28 [15(17.2%)], and 50 and older [13(14.9%)] (Refer to Figure 4.2 for more information). Based on these results, it seems that the sampled employees included in the study were a balanced age range, with the researcher gathering the opinions of both young and adult respondents.  This balanced age range shows that the study captured the views of both younger and older participants. Therefore, the findings are more robust and reliable as they replicate a diverse age demographic, enhancing the ability of the study to apply to a broader population.
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Figure 4.2: Age of the Respondents

Source: Field Data (2024)
4.3.3
Education Level
Regarding the respondents' educational background, the results showed that the largest proportion of respondents—41.4%, or 36 respondents—had a bachelor's degree. Those with a diploma [24(27.6%)], postgraduate degree [19(21.8%)], and certificate [8(9.2%)] were next in line. Refer to Figure 4.3.
Given that the study included respondents with doctoral degrees as well as secondary education, it may be inferred that the distribution of respondents was balanced with respect to education. In this particular situation, the study was able to gather a variety of replies from participants with varying educational backgrounds.
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Figure 4.3: Education Level of the Respondents

Source: Field Data (2024)
The inclusion of respondents with diverse educational levels guarantees that the study gathered a wide range of perspectives, which contributes to the validity of the findings. It shows that the data is reflective of individuals with varying levels of expertise and knowledge, consequently enhancing the credibility of the study.
4.3.4
Work Experience
The study found that 34.5% of respondents, or 30 respondents, had between 6 and 10 years of work experience. These respondents were followed by those with 11 to 15 years of work experience [24(27.6%)], those with 0 to 5 years of work experience [18 (20.7%)], and those with more than 15 years of work experience [15(17.2%)] (See Figure 4.4). These results suggest that data from employees with varying levels of experience was gathered for the study. 
This variety in work experience suggests that the study involved individuals at different stages of their careers. It implies that the responses are well-rounded and consider the understandings of both experienced and less experienced employees, which strengthens the reliability of the findings.
In conclusion, the demographic findings indicate that the study sample is well balanced concerning gender, age, education level, and work experience. This balance enhances the reliability and validity of the overall responses and findings of the study by ensuring a diverse and representative sample.
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Figure 4.4: Work Experience of the Respondents

Source: Field Data (2024)
4.4 
Descriptive Analysis
The results of the descriptive analysis, which show respondents' perceptions of project planning, project financing, and project supervision the study's independent variables—are presented in this section. The dependent variable of the study, respondents' thoughts regarding project completion on time, is also described in this section.
4.4.1 
Respondents’ Opinions about Project Planning
Examining the impact of project planning on the timely completion of NSSF real estate projects was the study's first particular goal. The views of the respondents regarding project planning are shown in this section. 
Table 4.1: Respondents’ Opinions about Project Planning (N=87)

	Statements
	Strongly Disagree
	Disagree
	Neutral 
	Agree
	Strongly Agree
	Mean
	SD

	
	F
	%
	F
	%
	F
	%
	F
	%
	F
	%
	
	

	Projects are properly described in the planning stage
	4
	4.6
	18
	20.7
	14
	18.1
	27
	31.0
	24
	27.6
	3.56
	1.22

	The goals and objectives of the projects are properly planned
	10
	11.5
	12
	13.8
	9
	10.3
	31
	35.6
	25
	28.7
	3.56
	1.34

	The project beneficiaries are always identified at the planning stage
	9
	10.3
	14
	16.1
	8
	9.2
	29
	33.3
	27
	31.0
	3.59
	1.34

	The project schedule are properly planned at the design stage
	6
	6.9
	13
	14.9
	9
	10.3
	30
	34.5
	29
	33.3
	3.72
	1.26

	The project budget is properly estimated at the planning stage
	5
	5.7
	12
	13.8
	10
	11.5
	32
	36.8
	28
	32.2
	3.76
	1.20

	The market is always assessed before the execution of the projects in order to avoid losses
	10
	11.5
	16
	18.4
	15
	17.2
	24
	27.6
	22
	25.3
	3.37
	1.34

	The return on investment is properly assessed before the project in order to avoid future losses
	9
	10.3
	12
	13.8
	17
	19.5
	25
	28.7
	24
	27.6
	3.49
	1.30

	All the issues that can a put a project at risk is properly managed in advance before project execution 
	12
	13.8
	20
	23.0
	15
	17.2
	22
	25.3
	18
	20.7
	3.16
	1.35


Source: Field Data (2024)
The research findings showed that the majority of participants (31.0%) agreed with the following statements: projects are accurately described during the planning phase; project goals and objectives are properly planned (35.6%); project beneficiaries are consistently identified during the planning phase (33.3%); and project schedules are appropriately planned during the design phase (34.5%). 
Additionally, the highest percentage of respondents (36.8%) agreed on the statements that; the project budget is properly estimated at the planning stage, the market is always assessed before the execution of the projects in order to avoid losses (27.6%), the return on investment is properly assessed before the project in order to avoid future losses (28.7%) and all the issues that can a put a project at risk is properly managed in advance before project execution (25.3%).These findings are presented in details in Table 4.1.

The findings from the study divulge important insights into various features of project planning and their potential influence on the timely completion of real estate projects at the National Social Security Fund (NSSF) in Dar es Salaam, Tanzania. The mean and standard deviation of each variable provide a snapshot of how well the selected elements of project planning are perceived and the consistency of these perceptions among the respondents.
First, the statement "Projects are properly described in the planning stage" has a mean of 3.56 and a standard deviation of 1.22. This suggests that, on average, respondents tend to agree that project descriptions are sufficiently addressed during the planning stage. Nevertheless, the standard deviation shows a moderate variation in responses, suggesting differing views on the effectiveness of project descriptions.
For the statement "The goals and objectives of the projects are properly planned," the mean score is as well 3.56, with a slightly higher standard deviation of 1.34. This result displays a general agreement among the respondents that goals and objectives are planned properly, yet there is some variability in their responses, pointing to potential inconsistencies in how these goals and objectives are understood or communicated.
When considering the statement "The project beneficiaries are always identified at the planning stage," the mean is 3.59, and the standard deviation is 1.34. This displays that the respondents commonly agree with the statement, though there is some level of disagreement, which could affect the clarity and precision in recognising beneficiaries during project planning.
The mean of 3.72 for the statement "The project schedule is properly planned at the design stage," balancing with a standard deviation of 1.26, suggests a stronger agreement that scheduling is well-handled. Though, the variation in responses shows that while many believe in proper scheduling, some of the respondents might have experienced inconsistencies in project planning.
In terms of the statement "The project budget is properly estimated at the planning stage," the mean score is 3.76, with a standard deviation of 1.20. This higher mean value replicates a more positive perception regarding budget estimation, though the variation suggests that this feature might not be consistently practiced or communicated across all real estate projects at the NSSF in Dar es Salaam.
For the statement "The market is always assessed before the execution of the projects to avoid losses," the mean is 3.37, and the standard deviation is 1.34. This displays a moderate level of agreement and a significant variation, highlighting that market assessment practices might be inconsistently applied, which can impact real estate project success.

Regarding the statement "The return on investment is properly assessed before the project in order to avoid future losses" has a mean of 3.49 and a standard deviation of 1.30, demonstrating a moderate agreement with notable variability. This finding suggests that return on investment assessments are recognized but not consistently trusted or implemented.
Lastly, the statement "All the issues that can put a project at risk are properly managed in advance before project execution" reveals a mean of 3.16 and a standard deviation of 1.35. This lower mean score indicates a less favourable perception of risk management practices, with significant variability pointing to inconsistent risk management across real estate projects at the NSSF in Dar es Salaam.
These findings imply that while there is a general positive perception of real estate project planning practices at the NSSF, the variations in responses suggest areas for improvement in communication, consistency, and implementation. Enhancing these features could lead to more reliable and timely completion of real estate projects by ensuring all elements of planning are consistently and effectively addressed.
4.4.2
Respondents’ Opinions about Project Financing
The second specific objective of the study was to examine the influence of project financing on timely completion of NSSF real estate projects. This section depicts the respondents’ opinions on project financing. The findings of this study indicated that highest percentage of respondents (36.8%) agreed on the statements that; there are delays in payment of the contractors ahead of project completion at a required time frame, there are some variabilities of prices which rise project spent beyond expectations (35.6%) and there is effective budgeting of PPPP (28.7%). In contrary, the highest percentage of respondents (28.7%) disagreed on the statements that; there is timely access to funds through different sources such as government, donor etc and there is access to credits in case the contractors wish to complete the project on time (25.3%). These findings are presented in details in Table 4.2. 
The findings on the influence of project financing on the timely completion of real estate projects at the National Social Security Fund (NSSF) in Dar es Salaam, Tanzania, provide significant understandings into various features of project management. The mean and standard deviation for each variable offer a glimpse into the perceptions of the respondents and the consistency of these perceptions, which in turn affect the success of real asset projects.
Firstly, the statement "There are delays in payment of the contractors ahead of project completion at a required time frame" has a mean of 3.55 and a standard deviation of 1.33. This finding suggests that while respondents generally agree that there are delays in contractor payments, there is notable variability in these experiences. This inconsistency can lead to project delays, as contractors may be unwilling or unable to continue work without timely payments. 
The statement "There are some variabilities of prices which rise project spent beyond expectations" has a mean of 4.04 and a standard deviation of 1.31. This high mean shows a strong agreement among the respondents that price variabilities impact project spending. The significant variability in responses implies that not all projects face this issue equally. 

Regarding the statement "There is timely access to funds through different sources such as government, donor etc," the mean score is 2.92, with a standard deviation of 1.46. This relatively low mean and high variability show that the respondents do not consistently experience timely access to funds. 
The statement "There is access to credits in case the contractors wish to complete the project on time" has a mean of 3.37 and a standard deviation (SD)  of 1.55. This moderate mean score and high variability imply that while some respondents believe there is access to credit, others do not. According to Contingency Theory, the need for credit access may depend on the project's financial stability and the contractor's resources. Providing flexible credit options can help contractors manage cash flow and stick to to project timelines.
For the statement "There is effective budgeting of PPPP," the mean is 3.95, and the standard deviation is 1.52. This higher mean replicates a commonly positive perception of budgeting practices, though the variability shows that these practices are not uniformly effective. 
In summary, the findings of the study highlight the importance of adaptable and context-specific project financing practices to ensure the timely completion of real estate projects at the NSSF. This approach will help alleviate issues associated to payment delays, price variabilities, funding access, credit availability, and budgeting effectiveness, eventually leading to more successful real estate project outcomes.
Table 4.2: Respondents’ Opinions about Project Financing (N=87)

	Statements
	Strongly Disagree
	Disagree
	Neutral 
	Agree
	Strongly Agree
	Mean
	SD

	
	F
	%
	F
	%
	F
	%
	F
	%
	F
	%
	
	

	There are delays in payment of the contractors ahead of project completion at a required time frame
	10
	11.5
	12
	13.8
	9
	10.3
	32
	36.8
	24
	27.6
	3.55
	1.33

	There are some variabilities of prices which rise project spent beyond expectations
	6
	6.9
	13
	14.9
	9
	10.3
	31
	35.6
	28
	32.2
	4.04
	1.31

	There is timely access to funds through different sources such as government, donor etc
	24
	27.6
	25
	28.7
	12
	13.8
	18
	20.7
	8
	9.2
	2.92
	1.46

	There is access to credits in case the contractors wish to complete the project on time
	18
	20.7
	22
	25.3
	15
	17.2
	21
	24.1
	11
	12.6
	3.37
	1.55

	There is effective budgeting of PPPP
	10
	11.5
	16
	18.4
	14
	16.1
	25
	28.7
	22
	25.2
	3.95
	1.52


Source: Field Data (2024)
4.4.3
Respondents’ Opinions about Project Supervision
The third specific objective of the study was to examine the influence of project supervision on timely completion of NSSF real estate projects. This section depicts the respondents’ opinions on project financing. The findings of this study indicated that highest percentage of respondents (33.3%) disagreed on the statements that; the project supervisors and managers ensure the costs incurred align with the project budget, the management monitor the number of milestones completed in time (34.5%) and the management track the rate of project returns (27.6%). In contrary, the highest percentage of respondents (36.8%) agreed on the statements that; the management monitor effectiveness of employees on performing their duties and the management monitor the quality of the project align with the project specifications (28.7%). These findings are presented in details in Table 4.3. 
The mean and standard deviations findings from the study on the influence of project supervision on the timely completion of real estate projects at the National Social Security Fund (NSSF) in Dar es Salaam provide valuable understandings into how different features of supervision impact real estate project success. Each variable's mean and standard deviation offer an indication into the consistency and effectiveness of supervision practices.

First, the statement "The project supervisors and managers ensure the costs incurred align with the project budget" has a mean of 2.50 and a standard deviation of 1.35. This relatively low mean shows that respondents mostly perceive that cost management is not adequately aligned with project budgets. The significant variability in responses suggests inconsistent cost management practices, which can lead to budget overruns and delays. Effective cost management is crucial for timely project completion, as financial mismanagement can disrupt the project's progress.
The statement "The management monitor the number of milestones completed in time" has a mean of 2.28 and a standard deviation of 1.26. This low mean reflects a perception that milestone tracking is not effectively carried out. The variability in responses points to inconsistencies in monitoring practices. Milestone tracking is essential for ensuring projects stay on schedule, and inadequate monitoring can result in delays and incomplete deliverables.

For "The management monitor the effectiveness of employees performing their duties," the mean score is 3.76, with a standard deviation of 1.20. This higher mean indicates a generally positive perception of employee performance monitoring, with relatively less variability. Effective supervision of employee performance ensures that tasks are completed efficiently and to the required standard, contributing to timely project completion.
The statement "The management track the rate of project returns" has a mean of 2.63 and a standard deviation of 1.33. This moderate mean and variability suggest that respondents perceive project return tracking to be somewhat effective but inconsistent. Monitoring project returns is important for assessing the project's financial health and making necessary adjustments to keep it on track. Inconsistent tracking can lead to missed opportunities for timely interventions.
Lastly, the statement "The management monitor the quality of the project to align with the project specifications" displays a mean of 3.52 and a standard deviation of 1.26. This shows a positive perception of quality monitoring, though with some variability. Ensuring that projects meet quality standards is important for their success, and effective quality monitoring aids in identifying and addressing issues early, preventing delays.
These findings highlight the importance of consistent and effective project supervision practices for the timely completion of real estate projects at NSSF. The variability in responses highlights areas where improvements can be made, particularly in cost management and milestone tracking. By addressing these issues, NSSF can enhance the reliability and efficiency of its project supervision, ultimately leading to more successful project outcomes.
It is clear that the effectiveness of project supervision practices is context-dependent. Different projects may need different supervisory approaches based on their specific characteristics and challenges. By adopting a flexible and adaptive approach to supervision, NSSF can better manage the complexities of its real estate projects, ensuring timely completion and overall success.
Table 4.3: Respondents’ Opinions about Project Supervision (N=87)
	Statements
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Mean
	SD

	
	F
	%
	F
	%
	F
	%
	F
	%
	F
	%
	
	

	The project supervisors and managers ensure the costs incurred align with the project budget
	27
	31.0
	29
	33.3
	8
	9.2
	14
	16.1
	9
	10.3
	2.50
	1.35

	The management monitor the number of milestones completed in time
	29
	33.3
	30
	34.5
	9
	10.3
	13
	14.9
	6
	6.9
	2.28
	1.26

	The management monitor effectiveness of employees on performing their duties
	5
	5.7
	12
	13.8
	10
	11.5
	32
	36.8
	28
	32.2
	3.76
	1.20

	The management track the rate of project returns
	22
	25.3
	24
	27.6
	15
	17.2
	16
	18.4
	10
	11.5
	2.63
	1.33

	The management monitor the quality of the project align with the project specifications
	7
	8.0
	14
	16.1
	17
	19.5
	25
	28.7
	24
	27.6
	3.52
	1.26


Source: Field Data (2024)
4.4.4
Respondents’ Opinions about Timely Completion of Projects
This section depicts the respondents’ opinions on timely completion of NSSF real estate projects. The findings of this study indicated that highest percentage of respondents (35.6%) agreed on the statements that; the projects are completed at a required scope and the quality of projects completed by NSSF is satisfactory (34.5%). In contrary, the highest percentage of respondents (36.8%) disagreed on the statements that; there is timely completion of projects in respect to the expected   time frame and the projects are completed within a required budget forecasted (29.9%). These findings provide a comprehensive understanding of various factors influencing project timelines. 
First, the statement "There is timely completion of projects in respect to the expected time frame" has a mean score of 2.24 and a standard deviation of 1.20. This relatively low mean shows that respondents commonly perceive projects are not consistently completed within the anticipated time frame. The standard deviation suggests that there is considerable variability in experiences, highlighting the inconsistency in realizing project deadlines. This inconsistency can result from several factors, including delays in financing, planning, and supervision, which need to be addressed to improve project timeliness.
The statement "The projects are completed at a required scope" has a mean of 3.71 and a standard deviation of 1.25. This higher mean replicates a positive perception that projects commonly meet the required scope upon completion. However, the variability in responses suggests that this is not uniformly the case for all projects. Ensuring that projects consistently meet their defined scope requires effective planning and supervision, tailored to the specific needs of each real estate project as suggested by Contingency Theory.
Concerning the statement "The quality of projects completed by NSSF is satisfactory," the mean score is 3.74, with a standard deviation of 1.24. This shows that respondents generally perceive the quality of completed projects as satisfactory. The relatively low standard deviation suggests less variability in responses, indicating a more consistent perception of project quality. Maintaining high-quality standards is essential for the success and sustainability of real estate projects, and consistent quality monitoring can help achieve this goal.
Lastly, the statement "The projects are completed within a required budget forecasted" shows a mean of 2.42 and a standard deviation of 1.23. This low mean reflects a perception that projects often exceed their budget forecasts, with significant variability in experiences. Effective budgeting and financial management practices are crucial to ensuring that projects stay within budget and are completed on time. Addressing the factors leading to budget overruns can enhance the financial discipline and efficiency of project execution.
These findings highlight the importance of consistent and robust project planning, financing, and supervision practices to ensure the timely completion of real estate projects at NSSF. The variability in the respondents' perceptions highlights areas for improvement, mostly in meeting project deadlines and budget forecasts. By adopting a tailored and adaptive approach to project management, aligned with Contingency Theory, NSSF can better address the unique challenges of each real estate project, leading to more successful and timely completions. This approach will eventually contribute to the organization's goals and better serve its stakeholders.
Table 4.4: Respondents’ Opinions about Timely Completion of Projects (N=87)
	Statements
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Mean
	SD

	
	F
	%
	F
	%
	F
	%
	F
	%
	F
	%
	
	

	There is timely completion of projects in respect to the expected   time frame
	28
	32.2
	32
	36.8
	10
	11.5
	12
	13.8
	5
	5.7
	2.24
	1.20

	The projects are completed at a required scope
	6
	6.9
	13
	14.9
	9
	10.3
	31
	35.6
	28
	32.2
	3.71
	1.25

	The quality of projects completed by NSSF is satisfactory 


	5
	5.7
	14
	16.1
	9
	10.3
	30
	34.5
	29
	33.3
	3.74
	1.24

	The projects are completed within a required budget forecasted
	25
	28.7
	26
	29.9
	14
	16.1
	18
	20.7
	4
	4.6
	2.42
	1.23


Source: Field Data (2024)
4.5 
Inferential Analysis
The results of using inferential analysis, such as correlation analysis, ANOVA, and multiple regression analysis, are shown in this section. The dependent variable was the timely completion of projects, while the independent variables were project planning, project financing, and project supervision. The results of the multiple regression assumptions test are presented first in this section.
4.5.1 
Multiple Regression Assumptions’ Test Results
4.5.1.1 Test of Auto Correlation Assumption
This section presents the Durbin-Watson value autocorrelation test. Field (2009) states that Durbin-Watson values should range between 1.5 to 2.5. The Durbin-Watson score of 1.825 in Table 4.5 indicates that there were no auto-correlation errors in the regression model, and hence, no highly correlated variables in the overall model. Values in the range of 1.5 < d < 2.5.
Table 4.5: Test of Auto Correlation Assumption

	Model
	Durbin-Watson

	1
	1.825

	a. Predictors: (Constant), project supervision, project financing, project planning

	b. Dependent Variable: timely project completion


Source: Field Data (2024)
4.5.1.2 Test of Normality Assumption
This regression assumption needs to be verified since the regression residual needs to follow the normal distribution for a valid inference to be drawn from a regression model. The normalcy statistics were determined using the skewness and kurtosis tests. According to Field (2009), data is deemed to be normally distributed and thus suitable for interpretation if the values of Skewness and Kurtosis fall between -2 and +2. The residuals are normal, according to test findings in Table 4.6, indicating that the researcher was able to use this regression model to draw a reliable conclusion.
Table 4.6: Test of Normality Assumption

	
	N
	Std. Deviation
	Skewness
	Kurtosis

	
	Statistic
	Statistic
	Statistic
	Std. Error
	Statistic
	Std. Error

	Project planning
	87
	.50284
	-.201
	.258
	.390
	.511

	Project financing
	87
	.71389
	-.269
	.258
	-.127
	.511

	Project supervision
	87
	.59536
	-.747
	.258
	1.954
	.511

	Timely project completion
	87
	.72348
	-.631
	.258
	.067
	.511

	Valid N (listwise)
	87
	
	
	
	
	


Source: Field Data, (2024)
4.5.1.3 Test of Multi-Collinearity Assumption
This is measured in order to determine whether there is a strong correlation between the predictor variables. According to Field's (2009) recommendation, a model should not exhibit multi-collinearity if the VIF values are greater than 10 and the tolerance values are less than 0.1. The model is not multi-collinear since the VIF ranges from 1.220 to 1.502 and tolerance is not less than 0.1 in any variable. To look into this in more detail, see Table 4.7.
Table 4.7: Test of Mult-Collinearity Assumption

	Model
	Collinearity Statistics

	
	Tolerance
	VIF

	1
	(Constant)
	
	

	
	Project planning
	.666
	1.502

	
	Project financing
	.819
	1.220

	
	Project supervision
	.670
	1.492

	a. Dependent Variable: timely project completion


Source: Field Data (2024)
4.5.2 Correlation Analysis
The results of the correlation analysis performed using the SPSS computer program are shown in this section. The study's dependent variable was the timely completion of projects, whereas the independent variables were project planning, project financing, and project supervision. Wileman & Jary (1997b) state that correlation coefficients (rs) falling between 0.00 and 0.1 are extremely weak, 0.20 and 0.39 are weak, 0.4 and 0.59 are moderate, 0.6 and 0.79 are strong, and 0.8 and 1.0 are very strong.
4.5.2.1 Correlation between Project Planning and Timely Completion of Projects
Correlation analysis results indicated that correlation coefficients for project planning and timely completion of NSSF real estate projects was 0.585 and the p-value=0.000. These findings imply that project planning have moderate and significant correlation with timely completion of NSSF real estate projects (See Table 4.8).
4.5.2.2 Correlation between Project Financing and Timely Completion of Projects
The findings indicated that correlation coefficients for project financing and timely completion of NSSF real estate projects was 0.435 while the p-value=0.000. These findings imply that project financing have moderate and significant correlation with timely completion of NSSF real estate projects (See Table 4.8).
4.5.2.3 Correlation between Project Supervision and Timely Completion of Projects
The findings indicated that correlation coefficients for project supervision and timely completion of NSSF real estate projects was 0.653 while the p-value=0.000. These findings imply that project supervision has strong and significant correlation with timely completion of NSSF real estate projects (See Table 4.8). 
Table 4.8: Correlation Analysis
	
	1
	2
	3
	4

	1. Timely Project completion
	Pearson Correlation
	1
	
	
	

	
	Sig. (2-tailed)
	
	
	
	

	
	N
	87
	
	
	

	2. Project planning
	Pearson Correlation
	0.585
	1
	
	

	
	Sig. (2-tailed)
	0.000
	
	
	

	
	N
	87
	87
	
	

	3. Project financing
	Pearson Correlation
	0.435
	0.378
	1
	

	
	Sig. (2-tailed)
	0.000
	0.000
	
	

	
	N
	87
	 87
	87
	

	4.  Project supervision 
	Pearson Correlation
	0.653
	0.546
	0.370
	1

	
	Sig. (2-tailed)
	0.000
	0.000
	0.000
	

	
	N
	87
	87
	 87
	87


Source: Field Data (2024)
4.5.3
Model Summary
This section contains the R values. The R number shows how well the entire model describes the data. In this case, the model explained 72.3% of the data. To the degree that R square can explain the variability of the dependent variable, the independent variables can also. Here, the project planning, project financing, and project supervision independent variables explained 52.3% of the variance in the projects' timely completion. The adjusted R square value for this investigation was 50.6%. This finding indicates that the independent factors correctly described 50.6% of the dependent variable's total variability. These results are detailed in Table 4.9.
Table 4.9: Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Change Statistics

	
	
	
	
	
	R Square Change
	F Change
	df1
	df2
	Sig. F Change

	1
	.723a
	.523
	.506
	.50857
	.523
	30.346
	3
	83
	.000

	a. Predictors: (Constant), project supervision, project financing, project planning


Source: Field Data (2024)
4.5.4 
ANOVA
This section displays the ANOVA results following a linear regression analysis on the dependent variable, timely project completion, and the independent variables, project planning, project financing, and project supervision. The model's significant value, or p-value, was less than 0.05, or 0.000, according to the ANOVA results. This indicates that the independent factors in the model consistently explain the dependent variable in the model, which is the timely completion of projects. Table 4.10 provides a detailed presentation of these results.
Table 4.10: ANOVA

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	23.547
	3
	7.849
	30.346
	.000b

	
	Residual
	21.468
	83
	.259
	
	

	
	Total
	45.014
	86
	
	
	

	a. Dependent Variable: timely project completion

	b. Predictors: (Constant), project supervision, project financing, project planning


Source: Field Data (2024)
4.5.5
Multiple Regression Analysis Results 
Three independent variables and one dependent variable were included in the multiple regression analysis that was used to derive an inference about the factors impacting the timely completion of NSSF real estate projects. The study's dependent variable was the timely completion of projects, while the three independent variables were project planning, project financing, and project supervision. Prior to revealing the results, the research team determined that a positive beta value indicated a positive influence of the corresponding independent variable on the dependent variable, and a p-value of less than 0.05 indicated a significant association between the independent and dependent variables (Pallant, 2011). The findings of the multiple regression analysis are shown in Table 4.11.
Table 4.11: Coefficients for Factors Affecting Timely Completion of Projects

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	T
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	.447
	.370
	
	1.206
	.231

	
	Project planning
	.407
	.134
	.283
	3.046
	.003

	
	Project financing
	.169
	.085
	.167
	1.994
	.049

	
	Project supervision
	.530
	.113
	.437
	4.715
	.000

	a. Dependent Variable: timely project completion


Source: Field Data (2024)
4.5.5.1 The Influence of Project Planning on Timely Completion of Projects
The study's multiple regression analysis results showed that project planning significantly and favourably affects the timely completion of NSSF real estate projects. These results demonstrate that, at significant p-value 0.003, project planning influences the timely completion of NSSF real estate projects by 28.3% of the beta value.
4.5.5.2 The Influence of Project Financing on Timely Project Completion
Multiple regression analysis results revealed that project financing has a positive and significant influence on timely completion of NSSF real estate projects. The findings further determined that project financing impact timely completion of NSSF real estate projects by 16.7% Beta value at a p-value of 0.049. This implies that if the organizations need to achieve timely completion of real estate projects, should ensure that there is sufficient project financing. 
4.5.5.3 The Influence of Project Supervision on Timely Project Completion 
The findings of the study through multiple regression analysis revealed that project supervision has a positive and significant influence on timely completion of NSSF real estate projects. These findings explain that project supervision impact timely completion of NSSF real estate projects by 43.7% of Beta value and p-value 0.000. This implies that timely completion of NSSF real estate projects can be achieved if the organization emphasize on effective project supervision throughout the project implementation.
CHAPTER FIVE
DISCUSSION OF RESEARCH FINDINGS
5.1 
Overview
The research findings are discussed in this chapter. The chapter is structured according to the specific goals of the study, which are to investigate the effects of project planning, project financing, and project supervision on the timely completion of NSSF real estate projects in Dar es Salaam City.
5.2 
The Influence of Project Planning on Timely Completion of NSSF Real Estate Projects
The first specific objective of the study was to examine the influence of project planning on timely completion of NSSF real estate projects. The findings of the study through multiple regression analysis revealed that project planning has a positive and significant influence on timely completion of NSSF real estate projects. These findings explain that project planning impact timely completion of NSSF real estate projects by 28.3% of Beta value, at significant p-value 0.003. 
On the other side, the findings of this study through descriptive analysis indicated that highest percentage of respondents (31.0%) agreed on the statements that projects are properly described in the planning stage, the goals and objectives of the projects are properly planned (35.6%), the project beneficiaries are always identified at the planning stage (33.3%) and the project schedule are properly planned at the design stage (34.5%). Additionally, the highest percentage of respondents (36.8%) agreed on the statements that; the project budget is properly estimated at the planning stage, the market is always assessed before the execution of the projects in order to avoid losses (27.6%), the return on investment is properly assessed before the project in order to avoid future losses (28.7%) and all the issues that can a put a project at risk is properly managed in advance before project execution (25.3%).  
The findings of the current study align with various studies on project planning and management, yet also highlight some unique challenges and areas of improvement. Comparing these findings to other  reviewed studies, it is apparent that properly describing projects in the planning stage is vital for real estate project success. The mean score of 3.56 and standard deviation of 1.22 show that while most respondents agree that projects are sufficiently described, the moderate variation suggests that there might be occasional gaps in clarity. This findings aligns with past studies such as those by Larson and Gray (2017), who highlighted the importance of clear project definitions to ensure all stakeholders are on the same page and to diminish misunderstandings that could delay project timelines. The mean of 3.56 for both the adequacy of project descriptions and the proper planning of goals and objectives, with moderate standard deviations, suggests that while there is generally a positive perception, the effectiveness of these planning aspects can vary based on the specific project context. According to Contingency Theory, this variability is expected as different projects may require different levels of detail and focus in their descriptions and goal setting, depending on factors such as project complexity and stakeholder requirements.
The goals and objectives of projects, with a mean of 3.56 and a standard deviation of 1.34, display a general agreement but with some variability. This is consistent with previous findings by Kerzner (2019), who discusses that while setting clear goals is important, the communication of these goals often varies, leading to discrepancies in project execution. The slight inconsistency in responses at the NSSF suggests a necessity for better communication strategies to guarantee uniform understanding of project objectives.
The mean of 3.59 and standard deviation of 1.34 for identifying project beneficiaries at the planning stage highlight that this practice is viewed positively but inconsistently applied. This finding contrasts with studies by Turner (2016), which highlight the importance of early identification of beneficiaries to tailor the project to meet their needs effectively. Contingency Theory suggests that the identification of beneficiaries may need to be tailored to the specific needs and characteristics of each project. In some cases, more detailed beneficiary analysis might be required, while in others, a broader identification approach could suffice. The variation in responses suggests that NSSF might need to improve its stakeholder analysis processes to enhance clarity and precision in identifying project beneficiaries.
The higher mean of 3.72 for proper planning of project schedules at the design stage, along with a standard deviation of 1.26, suggests a relatively positive perception with some variability. This result is similar to the findings by Pinto and Slevin (1987), who identified effective scheduling as a vital success factor for projects. Contingency Theory would assert that the effectiveness of project scheduling practices depends on project-specific factors such as the project's size, duration, and resource availability. Tailoring scheduling and budgeting approaches to fit these factors can enhance project outcomes. 
Nevertheless, the variability in responses at NSSF shows that some projects might still face scheduling issues, which can be addressed through more rigorous planning and monitoring.
The perception of budget estimation, with a mean of 3.76 and a standard deviation of 1.20, is more favourable but still has some variation. This bring into line with the study by Zwikael and Globerson (2006), which found that accurate budget estimation is vital to project success. Contingency Theory would state that the effectiveness of project budgeting practices depends on project-specific factors such as the project's size, duration, and resource availability. Tailoring project budgeting approaches to fit these factors can enhance project outcomes. Nevertheless, the variation at the NSSF suggests a need for better tools or training in budget estimation to guarantee consistency across all projects.
The assessment of the market before project execution, with a mean score of 3.37 and a standard deviation of 1.34, displays a moderate agreement and significant variation, suggesting that this practice is valued but not uniformly implemented. This finding is consistent with past studies by Meredith and Mantel (2012), who stress the importance of market analysis to evade project losses. Contingency Theory supports the notion that the importance and approach to market assessment should be contingent on the project's external environment and economic conditions. For some projects, thorough market assessment might be critical, while for others, it might be less so. The significant variation in responses at NSSF suggests that this practice might not be consistently applied, impacting project success.
For return on investment assessments, the mean of 3.49 and standard deviation of 1.30 suggest a moderate agreement with notable variability, suggesting that these practices are valued but not uniformly implemented. This finding is consistent with previous studies by Dvir and Lechler (2004), which highlight the importance of ROI assessments for project feasibility and success. 
The Contingency Theory supports the notion that the importance and approach to ROI evaluation should be contingent on the real estate project's external environment and economic conditions. For some real estate projects, thorough ROI analysis might be critical, whereas for others, it might be less so. The variability at the NSSF indicates that this practice might not be uniformly trusted or implemented, affecting project outcomes.
Lastly, the mean of 3.16 and standard deviation of 1.35 for managing project risks in advance show a less favourable perception and significant variability. This finding contrasts with the previous studies by Hillson (2009), which emphasize proactive risk management as important for project success. The Contingency Theory posits that risk management strategies should be tailored to the specific risks and uncertainties associated with each project. The variability in responses suggests that while some projects at NSSF might have effective risk management practices, others may require more customized approaches to address their unique risk profiles.
In inference, the findings from the NSSF study highlight the importance of consistent and effective project planning practices to ensure the timely completion of real estate projects. While there is a general positive perception of these practices, the variability in responses indicates areas for improvement in communication, consistency, and implementation. By addressing these issues, NSSF can enhance the reliability and success of its projects, aligning with best practices identified in the reviewed studies. 
The findings of the study on the influence of project planning on timely completion of real estate projects align with the Contingency Theory by demonstrating that the effectiveness of various project planning practices at NSSF is context-dependent. The variability in responses shows that a tailored approach, which considers the specific characteristics and requirements of each project, is important for achieving successful real estate project outcomes. Enhancing communication, consistency, and implementation of these tailored practices can lead to more reliable and timely completion of real estate projects at NSSF.
5.3
The Influence of Project Financing on Timely Completion of NSSF Real Estate Projects 
The second specific objective of the study was to examine the influence of project financing on timely completion of NSSF real estate projects. Multiple regression analysis results revealed that project financing has a positive and significant influence on timely completion of NSSF real estate projects. The findings further determined that project financing impact timely completion of NSSF real estate projects by 16.7% Beta value at a p-value of 0.049. 
Furthermore, descriptive analysis findings indicated that highest percentage of respondents (36.8%) agreed on the statements that; there are delays in payment of the contractors ahead of project completion at a required time frame, there are some variabilities of prices which rise project spent beyond expectations (35.6%) and there is effective budgeting of PPPP (28.7%). In contrary, the highest percentage of respondents (28.7%) disagreed on the statements that; there is timely access to funds through different sources such as government, donor etc and there is access to credits in case the contractors wish to complete the project on time (25.3%).
The findings from the current study highlight several critical areas. Each variable's mean and standard deviation provide understandings into how respondents perceive different features of the influence of project management relating to financing, and these findings can be compared and contrasted with other reviewed studies.
Firstly, the statement "There are delays in payment of the contractors ahead of project completion at a required time frame" has a mean of 3.55 and a standard deviation of 1.33. This suggests that while respondents generally agree there are delays in contractor payments, there is notable variability in these experiences. This inconsistency can lead to project delays, as contractors may be unable or unwilling to continue work without timely payments. In comparison, Sussie (2022) found that effective project budgeting significantly affects project implementation, which aligns with the need for timely payments to contractors. Contingency Theory supports the notion that the need for timely payments may vary depending on the project's scope and the contractor's financial resilience, highlighting the importance of adaptable payment schedules. 
The statement "There are some variabilities of prices which rise project spent beyond expectations" has a mean score of 4.04 and a standard deviation of 1.31. This high mean shows a strong agreement among the respondents that price variabilities impact project spending. The significant variability in responses implies that not all real estate projects face this issue equally. Bitamba and An (2020) emphasized the impact of design, client management, contractor productivity, and contracts on project success. 
The current study's high mean score for price variability impacting project spending complements their findings, highlighting the importance of financial management. Contingency Theory suggests that the impact of price variability depends on the project's specific economic and market conditions, necessitating flexible budgeting.
Regarding the statement "There is timely access to funds through different sources such as government, donor, etc.," the mean score is 2.92, with a standard deviation of 1.46. This comparatively low mean and high variability indicate that respondents do not consistently experience timely access to funds. Sussie's (2022) study did not specifically address the influence of project financing on timely completion, but the current study highlights its importance. Contingency Theory suggests that the availability of funding can significantly impact project timelines, thus emphasizing the need for reliable and timely funding sources.
The statement "There is access to credits in case the contractors wish to complete the project on time" has a mean of 3.37 and a standard deviation of 1.55. This moderate mean and high variability suggest that while some respondents believe there is access to credit, others do not. Nyamamba and Omwenga (2022) found that the availability of money significantly impacts timely project completion. The current study corroborates this, indicating that flexible credit options can help contractors manage cash flow and adhere to project timelines. Contingency Theory supports the idea that the need for credit access may depend on the project's financial stability and the contractor's resources.
For the statement "There is effective budgeting of PPPP," the mean is 3.95, and the standard deviation is 1.52. This higher mean replicates a generally positive perception of budgeting practices, although the variability indicates that these practices are not uniformly effective. Sussie's (2022) study highlighted the significance of effective project budgeting in project implementation, aligning with the current study's findings. Contingency Theory supports the idea that budgeting effectiveness depends on project-specific factors such as scope, complexity, and available resources. Tailoring budgeting practices to meet these specific needs can enhance project planning and execution.
In conclusion, the study's findings highlight the importance of adaptable and context-specific project planning practices to ensure the timely completion of real estate projects at NSSF. By aligning these practices with the principles of Contingency Theory, NSSF can better address the unique challenges and requirements of each project. The variability in responses underscores the need for tailored approaches to payment schedules, budgeting, funding access, and credit availability, ultimately leading to more successful project outcomes. This tailored approach, informed by Contingency Theory, ensures that management practices are effectively aligned with the specific needs and context of each project, enhancing their success and organizational efficiency.
5.4 
The Influence of Project Supervision on Timely Completion of NSSF Real Estate Projects 
The third specific objective of the study was to examine the influence of project supervision on timely completion of NSSF real estate projects. The findings of the study through multiple regression analysis revealed that project supervision has a positive and significant influence on timely completion of NSSF real estate projects. These findings explain that project supervision impact timely completion of NSSF real estate projects by 43.7% of Beta value and p-value 0.000. 
Moreover, the findings of this study obtained through descriptive analysis indicated that highest percentage of respondents (33.3%) disagreed on the statements that; the project supervisors and managers ensure the costs incurred align with the project budget, the management monitor the number of milestones completed in time (34.5%) and the management track the rate of project returns (27.6%). In contrary, the highest percentage of respondents (36.8%) agreed on the statements that; the management monitor effectiveness of employees on performing their duties and the management monitor the quality of the project align with the project specifications (28.7%). The findings from the current study provide valuable understandings and can be compared and contrasted with findings from other reviewed studies.
First, the statement "The project supervisors and managers ensure the costs incurred align with the project budget" has a mean of 2.50 and a standard deviation of 1.35. This relatively low mean shows that respondents generally perceive that cost management is not sufficiently aligned with project budgets, with significant variability in responses. This result contrasts with the findings from Kazare (2019), which highlighted the significant correlation between project supervision and project success. Effective cost management is important for timely project completion, as financial mismanagement can upset progress. Contingency Theory suggests that cost management practices should be improved to the specific needs of each project to enhance effectiveness.
The statement "The management monitor the number of milestones completed in time" has a mean of 2.28 and a standard deviation of 1.26, reflecting a perception that milestone tracking is not effectively carried out, with inconsistencies in project monitoring practices. Mtullu (2017) found that delays in payments are common issues affecting project timelines. Monitoring milestones is indispensable for ensuring projects stay on schedule, and insufficient tracking can lead to delays. Contingency Theory supports the notion that milestone tracking practices should be tailored to the project's exceptional requirements.
For the statement "The management monitor the effectiveness of employees performing their duties," the mean score is 3.76, with a standard deviation of 1.20. This higher mean shows a generally positive perception of employee performance monitoring, with comparatively less variability. Effective supervision of employee performance ensures tasks are accomplished efficiently and to the required standard, contributing to timely real estate project completion. This finding aligns with the emphasis on technical proficiency and supervision found in Kazare (2019) study. The present study extends this by evaluating the influence of project supervision on the timely completion of projects, highlighting the need for consistent and effective supervision practices. Contingency Theory suggests that employee performance monitoring practices should be customized grounded on the project's scope and complexity.
The statement "The management track the rate of project returns" has a mean of 2.63 and a standard deviation of 1.33, signifying that the respondents perceive project return tracking to be fairly effective but inconsistent. This finding can be compared to Mtullu (2017) emphasis on project funding and leadership's impact on project timelines. The current study validates this by identifying cost management and milestone tracking as areas needing improvement for timely project completion. Monitoring project returns is vital for assessing financial health and making necessary adjustments to keep projects on track. Contingency Theory emphasizes that return tracking should be adapted to the specific financial conditions of each real estate project.
Lastly, the statement "The management monitor the quality of the project to align with the project specifications" has a mean of 3.52 and a standard deviation of 1.26, indicating a positive perception of quality monitoring, though with some variability. Ensuring projects meet quality standards is vital for success, and effective quality monitoring helps identify and address issues early, preventing delays. This aligns with Kavishe et al. (2018) findings that quality and sustainability factors are crucial in PPP projects. The present study aligns with these findings, emphasizing the need for effective quality monitoring to ensure project success. Contingency Theory supports the idea that quality monitoring practices should be tailored to the project's specific requirements.

Linking these findings to Contingency Theory, it is clear that the effectiveness of project supervision practices is context-dependent. Different projects may need different supervisory approaches based on their specific characteristics and challenges. Contingency Theory posits that there is no one-size-fits-all solution, and project supervision must be tailored to fit the inimitable context of each project. By adopting a flexible and adaptive approach to supervision, NSSF can better manage the complexities of its real estate projects, guaranteeing timely completion and overall success.
The relevance of the findings lies in stressing the vital role of robust and flexible project supervision practices in realising timely project completion. By addressing these contextual factors, NSSF can improve the efficiency and effectiveness of its project supervision, eventually leading to more successful project outcomes. 
CHAPTER SIX
SUMMARY, CONCLUSION AND RECOMMENDATIONS
6.1 
Overview
This chapter presents the summary of the research findings based on the study’s specific objectives. This chapter also presents the conclusion according to the specific objectives of the study and recommendations reached based on the findings. 
6.2 
Summary of the Key Findings
6.2.1 
Findings on the Influence of Project Planning on Timely Completion of Projects
The first specific objective of the study was to examine the influence of project planning on timely completion of NSSF real estate projects. The findings of the study through multiple regression analysis revealed that project planning has a positive and significant influence on timely completion of NSSF real estate projects. These findings explain that project planning impact timely completion of NSSF real estate projects by 28.3% of Beta value, at significant p-value 0.003. On the other side, the findings of this study through descriptive analysis indicated that highest percentage of respondents (31.0%) agreed on the statements that projects are properly described in the planning stage, the goals and objectives of the projects are properly planned (35.6%), the project beneficiaries are always identified at the planning stage (33.3%) and the project schedule are properly planned at the design stage (34.5%). 
Furthermore, the highest percentage of respondents (36.8%) agreed on the statements that; the project budget is properly estimated at the planning stage, the market is always assessed before the execution of the projects in order to avoid losses (27.6%), the return on investment is properly assessed before the project in order to avoid future losses (28.7%) and all the issues that can a put a project at risk is properly managed in advance before project execution (25.3%).  
6.2.2
Findings on the Influence of Project Financing on Timely Completion of Projects
The second specific objective of the study was to examine the influence of project financing on timely completion of NSSF real estate projects. Multiple regression analysis results revealed that project financing has a positive and significant influence on timely completion of NSSF real estate projects. The findings further determined that project financing impact timely completion of NSSF real estate projects by 16.7% Beta value at a p-value of 0.049. Furthermore, descriptive analysis findings indicated that highest percentage of respondents (36.8%) agreed that; there are delays in payment of the contractors, there are some variabilities of prices which rise project spent beyond expectations (35.6%) and there is effective budgeting of PPPP (28.7%). In contrary, the highest percentage of respondents (28.7%) disagreed on the statements that; there is timely access to funds through different sources such as government, donor etc and there is access to credits in case the contractors wish to complete the project on time (25.3%).
6.2.3
Findings on the Influence of Project Supervision on Timely Completion of Projects 
The third specific objective of the study was to examine the influence of project supervision on timely completion of NSSF real estate projects. The findings of the study through multiple regression analysis revealed that project supervision has a positive and significant influence on timely completion of NSSF real estate projects. These findings explain that project supervision impact timely completion of NSSF real estate projects by 43.7% of Beta value and p-value 0.000. 
Additionally, the findings of this study obtained through descriptive analysis indicated that highest percentage of respondents (33.3%) disagreed on the statements that; the project supervisors and managers ensure the costs incurred align with the project budget, the management monitor the number of milestones completed in time (34.5%) and the management track the rate of project returns (27.6%). In contrary, the highest percentage of respondents (36.8%) agreed on the statements that; the management monitor effectiveness of employees on performing their duties and the management monitor the quality of the project align with the project specifications (28.7%).
6.3 
Conclusion 
In conclusion, this study establishes that the timely completion of real estate projects at the National Social Security Fund (NSSF) in Dar es Salaam is significantly influenced by several factors, including project planning, financing, and supervision. The successful implementation of these elements determines whether  real estate projects at NSSF face delays or are completed on schedule. 

The study on the influence of project planning reveals critical understandings into how various planning practices affect project timelines. Despite a generally positive perception of project planning, the findings highlight significant variability across different features, such as project descriptions, goals, scheduling, budgeting, market assessment, and ROI evaluation. This variability shows that these practices are not consistently implemented, suggesting a need for more tailored and context-specific approaches. The application of Contingency Theory supports the notion that project planning must be adaptable to the unique demands of each project rather than relying on a one-size-fits-all approach. Enhancing communication, consistency, and implementation of planning practices can advance the reliability and timely completion of real estate projects at NSSF, ultimately contributing to more successful outcomes.

Moreover, the study on the influence of project financing provides important understandings of the various factors affecting project timelines. While there is a generally positive perception of financing practices, respondents' experiences vary significantly. Timely access to funds, price variability, delays in contractor payments, and access to credits are main factors influencing project success. Effective budgeting, financial planning, and management are essential to alleviate financial constraints and ensure projects stay on schedule. Aligning financial practices with Contingency Theory's principles, which advocate for management practices tailored to specific project circumstances, can help NSSF address varied challenges, improving the consistency and reliability of project financing. This approach will lead to more successful and timely project completions.

Lastly, the study underscores the important role of effective project supervision in realising successful outcomes. Positive perceptions of monitoring employee performance and project quality are noted, but there are significant areas for improvement, particularly in cost management and milestone tracking. The variability in perceptions calls for more consistent and robust supervision practices. By aligning supervision approaches with Contingency Theory, NSSF can better address the unique challenges of each project. Effective supervision, tailored to each project's specific needs and conditions, can enhance budget alignment, ensure timely milestone completion, and improve overall project quality. This flexible approach will ultimately lead to more reliable and timely completions of real estate projects, benefiting both the organization and its stakeholders.

Overall, the study emphasizes the importance of adopting a tailored and adaptive approach to project planning, financing, and supervision to ensure the timely completion and success of real estate projects at NSSF. By addressing the identified areas for improvement, NSSF can enhance its project practices and achieve more efficient and effective outcomes, better serving its stakeholders and contributing to its organizational goals.

6.4
Recommendations 
In respect to the research findings, the study proposes the following recommendations:
Firstly, the study strongly recommends that NSSF should ensure that project planning is appropriately done by taking consideration to all important variables such as sufficient source of fund like member contributions (MC), return on investment (ROI), market analysis and others. This is because the study findings indicated that project planning has a positive and significant influence on timely completion of NSSF real estate projects.  
Secondly, this study highly recommends that project funds should be allocated on time in order to facilitate all activities involved on the project in order to ensure timely completion of real estate projects. This recommendation has been reached as the study findings indicated that project financing leads to timely completion of real estate projects. 
Thirdly, the study recommends that resources such as financial resources should be sufficiently allocated from the budget estimation stage and payment of the contractors so as to facilitate all activities involved. This recommendation is enormous important to be implemented because the findings of the current study revealed that project financing have positive and significant influence on successful and timely completion of NSSF real estate projects.   
Fourthly, this study strongly recommends that project supervision should be improved in order to achieve timely completion of NSSF real estate projects. This can be done by monitoring the project implementation throughout the process and train the supervisors so as to improve their abilities on project supervision. This can ensure that the projects are completed on the right time and scope. This is vast important as the current study found that project supervision is positively and significantly influencing timely completion of real estate projects. 
6.5
Limitations of the Study
This study encountered several limitations such as time and methodological limitations; however, such limitations were neutralized in order to successfully conduct this research. The first limitation was limited time given for the completion of this work. In order to address this limitation, the researcher worked hard and extended working hours and employed research assistants in data collection process in order to meet the allocated time for the study. Furthermore, the utilization of questionnaire as data collection instrument poses some few constraints on respondent’s comprehension of the questions. After noting this limitation, piloting of the questionnaire to 10% of respondents will be done before the full-scale deployment of the questionnaires to be done.
6.6
Areas for Further Studies
This study opens avenue for further study in order to add more knowledge about the factors affecting timely completion of real estate projects. This study was limited to three predictor variables including project planning, project financing and project supervision. In order to add more knowledge, the future researchers can give priority to other predictor variables such as stakeholder involvement, environmental factors and technology to measure how they affect timely completion of real estate projects. 
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APPENDICES
Appendix I: Questionnaire
Dear Respondent,
My name is Filomena John Shirima, Master student from The Open University of Tanzania. I am researching on the factors affecting timely completion of NSSF real estate projects: empirical evidence from selected NSSF real estate projects in Dar es Salaam. Please note that the information provided are for academic purposes, they will be treated as confidential and be assured that there will be no section of the report that will expose your identity.
CHARACTERISTICS OF RESPONDENTS
	No
	Questions/Variable
	Response 
	Code

	a)
	Gender
	Male
Female
	1
2

	b)
	Age
	
	

	c)
	Education level
	No formal education   
Primary education       
Secondary education   
University Education   
	1
2
3
4

	d)
	Work experience 
	0-5 years
6-10 years
11-15 years
Above 15 years  
	1
2
3
4


PROJECT PLANNING 
Kindly indicate the extent to which you agree with the following statements concerning project-planning indicators. Use the scale of (1-Strongly disagree 2-
Disagree 3-Neutral 4-Agree 5-Strongly agree.
	
	STATEMENT
	1
	2
	3
	4
	5

	a) 
	Projects are properly described in the planning stage
	
	
	
	
	

	b) 
	  The goals and objectives of the projects are properly planned
	
	
	
	
	

	c) 
	 The project beneficiaries are always identified at the planning stage
	
	
	
	
	

	d) 
	The project schedule is properly planned at the design stage
	
	
	
	
	

	e) 
	The project budget is properly estimated at the planning stage
	
	
	
	
	

	f) 
	The market is always assessed before the execution of the projects in order to avoid losses
	
	
	
	
	

	g) 
	The return on investment is properly assessed before the project in order to avoid future losses 
	
	
	
	
	

	h) 
	All the issues that can a put a project at risk is properly managed in advance before project execution  
	
	
	
	
	


PROJECT FINANCING 
Kindly indicate the extent to which you agree with the following statements concerning project-financing indicators. Use the scale of (1-Strongly disagree 2-Disagree 3-Neutral 4-Agree 5-Strongly agree).
	
	STATEMENT
	1
	2
	3
	4
	5

	a) 
	There are delays in payment of the contractors ahead of project completion at a required time frame 
	
	
	
	
	

	b) 
	There are some variabilities of prices which rise project spent beyond expectations
	
	
	
	
	

	c) 
	There is timely access to funds through different sources such as government, donor etc.
	
	
	
	
	

	d) 
	There is access to credits in case the contractors wish to complete the project on time 
	
	
	
	
	

	e) 
	There is effective budgeting of PPPP 
	
	
	
	
	


PROJECT SUPERVISION 
Kindly indicate the extent to which you agree with the following statements concerning project supervision. Use the scale of (1-Strongly disagree 2-Disagree 3-Neutral 4-Agree 5-Strongly agree).
	
	STATEMENT
	1
	2
	3
	4
	5

	a) 
	The project supervisors and managers should ensure the costs incurred align with the project budget 
	
	
	
	
	

	b) 
	The management should monitor the number of milestones completed in time
	
	
	
	
	

	c)
	The management should monitor effectiveness of employees on performing their duties
	
	
	
	
	

	d)
	The management should track the rate of project returns
	
	
	
	
	

	e)
	The management should monitor the quality of the project align with the project specifications 
	
	
	
	
	


TIMELY PROJECT COMPLETION 
Kindly indicate the extent to which you agree with the following statements concerning timely project completion. Use the scale of (1-Strongly disagree 2-Disagree 3-Neutral 4-Agree 5-Strongly agree).
	
	STATEMENT
	1
	2
	3
	4
	5

	a) 
	There is timely completion of projects in respect to the expected   time frame
	
	
	
	
	

	b) 
	The projects are completed at a required scope
	
	
	
	
	

	c) 
	The quality of projects completed by NSSF is satisfactory 

	
	
	
	
	

	d) 
	The projects are completed within a required budget forecasted
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THE OPEN UNIVERSITY OF TANZANIA

Ref. No OUT/PG202185800 21 March, 2024

The Director,
National Socil Secarity Fund,
P.0Box 1322,
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Dear Director,
RE: RESEARCH CLEARANCE FOR MS. FILOMENA JOHN SHIRIMA PG202185800

2. The Open University of Tanzania was established by an Act of Pariiament No. 17
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Abstract

This study aimed to assess the factors affecting the timely completion of real estate projects managed by the National Social Security Fund (NSSF) in Dar es Salaam City. Data were collected from 87 respondents using closed-ended questionnaires, and simple random sampling was employed to select the participants. The analysis was conducted using descriptive statistics and inferential analysis with the aid of the Statistical Package for Social Sciences (SPSS) Version 21.0. The findings show that project planning, project financing, and project supervision have positive and significant influences on the timely completion of NSSF real estate projects. Specifically, project planning impacts timely completion with a Beta value of 28.3% and a significant p-value of 0.003. Project financing influences timely completion with a Beta value of 16.7% and a p-value of 0.049. Project supervision has the strongest influence, with a Beta value of 43.7% and a p-value of 0.000. In conclusion, the study finds that among the three factors, project supervision has the most substantial impact on timely project completion, followed by project planning and project financing. The study recommends that real estate projects should be well-planned, adequately financed, and thoroughly supervised to mitigate delays in project completion. These findings are useful for practitioners, policymakers, and scholars as they underscore the importance of robust project management practices in ensuring successful project outcomes. Implementing these recommendations will enhance the efficiency and effectiveness of NSSF's real estate project management, contributing to the organization's goals and better serving its stakeholders. 

Keywords: Project Planning, Project Financing, Project Supervision, Timely Project Completion.

Introduction

Globally speaking, real estate investing is one of the investments that yields enormous returns for investors everywhere. According to Eurostat data from 2019, real estate investment made up almost 10% of the European economy in 2018. With about 461 real estate businesses, the USA is a global leader in real estate investment (UN-HABITAT, 2018). Despite the advantages of real estate investing, there are certain difficulties that have been encountered in nations all over the world and are delaying the completion of real estate projects. Chaudhry, Ayaz, Wahla, and Usman (2022) conducted a study in Pakistan and revealed that factors relating to the contractor, client, consultant, material, and equipment have a greater impact on project delays than those relating to labour or other environmental factors.

The real estate sector is a vital pillar in the economic and social development of countries, with infrastructure development being a most important tool for economic growth. Nevertheless, real estate projects often face challenges such as safety concerns, manpower development, financial difficulties, and coordination issues, which can impact project success. Effective project planning, technical and economic assessment, and strategic planning are vital success factors in real estate construction projects. Studies have shown that projects suffering from poor planning, financial management, or operational oversight are more likely to fail (Hwang & Ng, 2013; Choudhry, Ayaz, & Usman, 2022).

One key feature of project success is the timely completion of projects, which hinges significantly on project supervision. Studies have established that robust project supervision can alleviate risks and ensure observance to project timelines, consequently enhancing overall project performance (Enshassi, Mohamed, & Abushaban, 2009). Moreover, effective project financing is indispensable, as it ensures that necessary resources are available when required, averting delays caused by funding shortfalls (Zou, Zhang, & Wang, 2007).  

In Africa, real estate investment is a new concept especially for East African Countries. The real estate sector is experiencing fast urbanization and rising incomes, forming unprecedented demand for housing and infrastructure. Nevertheless, the region faces significant challenges such as regulatory complexities, currency risks, and a private credit gap. Kenya has more than 49 real estate companies (Rajwayi, 2016). The world demand for real estate property increases every day due to increase of world population (Njau & Omwenga, 2019), although there are some quandaries causing delays in completion of real estate projects. 

Additionally, Bitamba and An (2020) stipulated the key performance indicators that influence building projects in the Congo (RII). A study in Kenya revealed that effective resource management, competent project management, and diligent project monitoring are necessary for on-time project delivery, in contrary, poor project planning was correlated with unsuccessful public construction programs (Murithi, Makokha, & Otieno, 2017). 

Studies have also highlighted the importance of project financing in ensuring the completion of real estate projects (Okpala, 2019; Fadhil, 2021). For instance, research in Nairobi has shown that project financing significantly influences the completion of off-plan real estate developments (Sussie, 2022). Additionally, the region's real estate market is dynamic, with projects becoming more complex and requiring highly trained professionals for successful execution. 

The role of project planning in the timely completion of real estate projects cannot be overstated. In Kenya, studies have shown that comprehensive project planning, which includes setting clear objectives, accurate budgeting, and detailed scheduling, is crucial for project success (Kibe & Macharia, 2018). Moreover, the involvement of qualified and skilled personnel in project supervision has been identified as a critical factor in ensuring projects are completed on time (Nyamamba & Omwenga, 2022).

Contingency theory developed by Fred Edward Fielder and empirical literatures such as Nyamamba and Omwenga (2022), Konzo (2020) and Kazare (2019) have linked factors such as project planning, project financing and project supervision with timely completion of projects like real estate investment projects. For instance, contingency theory postulated that timely completion of projects as well as attainment of project goals is affected by various contingent factors such as project planning/design, project financing and project supervision/management. Nyamamba and Omwenga (2022), and Kazare, (2019) carried out studies on factors affecting timely project completion and found that projects may succeed or fail depending on the accuracy of project planning, financing or supervision. 

In the context of Tanzania, due to population growth and rising of urbanization, the need for affordable houses rise drastically, hence real estate projects are now important as ever (Fadhil, 2021). One of the biggest investors in Tanzania's real estate industry is the Social Security Funds (Fadhil, 2021).  Studies in the country have also identified various factors affecting real estate project success, including risk management, political interference, and financial challenges (Mtullu, 2017). For example, research on the NHC has shown that delayed payments and changes in political leadership can significantly impact project completion. Additionally, effective project supervision has been identified as a crucial factor in ensuring the timely completion of real estate projects (Kazare, 2019).

A study on the factors affecting project success in the public construction industry, emphasize the need for competent project teams and effective supervision (Lugongo, 2022). Furthermore, recent studies have explored the influence of project planning and financing on project completion, revealing that well-planned projects with adequate financing are more likely to be completed on time (Fadhil, 2021). However, there remains a gap in understanding the combined impact of project planning, financing, and supervision on the timely completion of real estate projects within the context of NSSF projects in Tanzania.

Despite the significant real estate investment made by Tanzanian government agencies such as the NSSF, a number of challenges are keeping projects from being completed on time. Kazare (2019) research indicates a strong correlation between timely project completion and factors such as technical competency, political intervention, communication, trust, and project schedule. It is necessary to look into the reasons behind this situation because the NSSF is working on several projects, including Dege Eco Village, Mzizima Tower, Mtoni Kijichi Housing Scheme, Toangoma Housing Scheme, and Dungu Housing Scheme, all of which are taking longer than expected to be completed. Lugongo, (2022) and Kazare (2019) have highlighted the importance of conducting further research on the factors that influence project completion. They argue that since governments and donors invest significant financial resources in these projects, empirical evidence regarding the factors affecting project completion is vital. 

This study assessed the factors affecting timely completion of NSSF real estate projects in Dar es Salaam City. This study was guided by contingency theory, which was developed by Fred Edward Fielder in 1960s. This theory states that effective management of project is contingent to the situation at hand. Hence, managers must consider all relevant contingent factors while making decisions, concentrating on those that are most important to the current circumstance. An example of these contingency factors includes project planning, project financing and project supervision. 

LITERATURE REVIEW
Project Planning

Nyamamba and Omwenga, (2022) defined project planning as a subject that deals with how to execute a project in a specific amount of time, typically with specified stages and resources. Kazare (2019) defined that project planning refers to the milestones and smaller tasks the team must complete by the end of the project. Abeysinghe and Jayathilaka (2022) defined project planning as the process of organizing tasks that are to be carried out within a given period. This study was guided by the definition by Nyamamba and Omwenga, (2022) who defined project planning as a subject that deals with how to execute a project in a specific amount of time, typically with specified stages and resources. 

Project Financing

Project finance, according to Mezher et al. (2016), is a technique for funding big projects that entails a number of financial partners that get paid back depending on the cash flow the project produces. Project financing was defined by Nyamamba and Omwenga (2022) as the use of non-resource or limited resource financial structures to finance long-term infrastructure, industrial, and public service projects. Project financing, according to Yeom (2021), is the process of obtaining public funding for lengthy, capital-intensive projects like infrastructure. The definition provided by Mezher et al. (2016) was used as the basis for this investigation.

Project Supervision

Project supervision, according to Murithi, Makokha, and Otieno (2017), is the process by which the supervising engineer conducts inspections on the project site as deemed necessary, in accordance with recognized technical procedures and standards of practice, and while adhering to any legal obligations or limitations. Project supervision, according to Anastasopoulos et al. (2017), is the continuous process carried out by a supervisor who keeps an eye on the performance of the person they are supervising and offers regular, documented individual consultation, guidance, and instruction regarding the skills and competencies of the person they are supervising. Project supervision, according to Abeysinghe and Jayathilaka (2022), is the ongoing process of ensuring that the project is carried out in accordance with the specifications. Murithi, Makokha, and Otieno's (2017) definition served as the basis for this investigation.

Theoretical Literature Review 

Contingency Theory that addresses the way contingency factors such as project planning; project financing and project supervision affect timely project completion and other project goals anchored this study.  

Contingency Theory

Fred Edward Fielder is the author of this theory in 1960s. This theory states that effective management of project is contingent to the situation at hand. Hence, managers must consider all relevant contingent factors while making decisions, concentrating on those that are most important to the current circumstance. This theory assumes that, there is no single way to organize and that not all ways of organizing are equally successful in any given circumstance. This means that each construction project is unique and presents its own obstacles, so each one must be managed in accordance with its unique traits and the surrounding circumstances at the moment (Sawega, 2015). 
This theory also assumes that there are several contextual variables often referred to as risk factors that have a variety of implications on the project's objectives. Examples of these variables include the project financing, project planning/design, project management/supervision; technology and the expected care they must take to ensure their projects do not run over budget and behind time. 

Due to the various management contexts, this theory challenges the idea that there is a single ideal way to manage projects. Contingency theory, according to Mutema (2013), considers how an organization and its environment relate to one another and interact. This theory is related with this study as it shows the effect of the contingency factors such as project finance, planning/design and supervision on project success. 

The theory also has its strengths as it assesses how contingent factors including project planning/design, project financing and project management/supervision affects attainment of project goals including timely project completion. The theory has several weaknesses; for instance, it fails to explain how to proceed when the leader and the scenario at hand do not coincide. It is claimed that the theory does not explain why some leaders with specific leadership philosophies succeed in some situations but fail miserably in others, (Lazarus, 2014). 

Through discussing the strength and weaknesses that this theory has, the researcher is confident that contingency theory is relevant to the current study and will properly guide this study. This is because the theory has shown the possible relationship between the study variables as the contingency factors including project planning/design, project financing and project management/supervision can either lead to success of failure of project. From this stipulation, the study envisaged that project planning, project financing and project supervision have positive influence on timely completion of projects. 

Contingency theory was adopted in different studies such as that of Islam & Hu, (2012), Agusioma, (2018) and Lazarus, (2014). Islam & Hu, (2012) asserted that, according to the contingency theory, a business or project needs to create clear decisions and actions that pertain to particular environments that may lead to a match. Agusioma, (2018) added that, the theory asserts that in addition to its shareholders, the enterprise also owes obligations to its partners. This study contributed to the theory by providing empirical evidence concerning the impact of contingency factors such as project planning, project financing and project supervision on timely completion of projects. 

Relevance of the Theory to the Study

This theory was very relevant, applicable and crucial to this study as it postulated that the contingency factors such as project planning, project financing and project supervision affect timely completion of project as one of the important project goals. This made this study reach to a hypothesis that project planning; project financing and project supervision have significant association with timely completion of projects. 

Therefore, the current study used research methods properly and confirmed that timely completion of NSSF real estate project was positively and significantly influenced by project planning, project financing and project supervision. 
Empirical Literature Review

This part presents and discusses the studies carried out all over the world about the factors affecting timely completion of real estate projects. This part is organized into three; global perspective, regional perspective and national perspective. 

Influence of Project Planning on Timely Completion of Real Estate Projects 

Chaudhry, Ayaz, andUsman (2022) employed the descriptive research design on a study carried out in Pakistan to explore factors causing delays in project completion on time. The study had specifically examined the connection between project planning aspects and the timely completion of real estate projects in Pakistan. Data were collected through a structured questionnaire from a sample of 440 participants, including managers, contractors, engineers, and supervisors. Data were analysed used Confirmatory Factor Analysis (CFA). The results, derived from binary logistic regression, showed that internal and external elements, such as "contractor-related causes," "material, labour equipment-related causes," and "contract relationships-related causes," significantly impact project completion timelines. However, the study did not examine influence of other factors such as budget estimates, project description, setting goals and objectives, market condition and estimating project schedule. The current study has assessed the influence of these factors on timely completion of social security funds’ real estate projects in the context of NSSF in Tanzania.

Murithi, Makokha, and Otieno (2017) conducted research in Kenya research aimed to assess factors affecting timely completion of public construction projects in Trans-Nzoia County. The study employed the survey research design and used data collected from a sample of 32 projects from a total of 85 projects undertaken by the county government over the past four years. 32 projects from a total of 85 projects undertaken by the county government over the past four years. Quantitative data was analysed through both descriptive and inferential statistics. Multiple regression analysis was utilised to explore the relationship between independent variables and the dependent variable. 

Findings shows that 6% of the surveyed projects experienced time overruns surpassing 200%, 81% had time overruns between 100% and 200%, and only 13% were completed on time. Insufficient funding was recognised as a main obstacle to timely project completion, followed by a lack of public engagement, and lastly by misappropriation of funds. The study revealed a strong correlation (r = 0.942, P < 0.05) between project monitoring and timely project completion, concluding that adequate resource allocation, strong project leadership, and close monitoring are vital for timely project delivery. Remarkably, the research as well found that project planning alone did not guarantee successful project performance. The study's model identified project monitoring as the most significant predictor of on-time project completion. Timely project completion in Trans Nzoia County was found to be better than the national average reported by previous studies, potentially due to the devolution of functions to county governments under the 2010 Kenyan constitution.

A study on the variables impacting the timely completion of construction projects in Sri Lanka was conducted by Abeysinghe and Jayathilaka (2022). The study employed descriptive research design and  used data collected from 1412 through questionnaire and analysed through multiple linear regression model, The findings reveals that the parties concerned should arrange the construction work appropriately by determining which areas need more attention. The findings of this study will assist stakeholders in taking a proactive approach by identifying their mistakes and reducing potential issues that can result in delays to building projects in Sri Lanka. The study had also examined the elements that contribute to project completion delays and emphasized the correlation between project funding and project completion. However, it omitted certain variables, including project planning and supervision. In order to close this gap, the current study looked into how project planning and project supervision factors affected the timely completion of projects.

A study by Al Maktoumi, Khan, and Al Maktoumi (2020) evaluated the variables contributing to project completion delays in Oman's construction industry.  The study used data collected through questionnaires from 210 randomly selected samples of clients, contractors, and consultants were recruited from the construction stakeholders.   The formative measurement models, the structural model, and the goodness of fit were found by using the Smart PLS for Structural Equation Modelling (SEM) technique to analyse the data. The study's findings indicate that the speed at which construction projects are finished is significantly influenced by a number of factors, including those pertaining to the client, the equipment, the equipment operator, and the materials themselves. These factors include things like the delay in the supply of raw materials, the lack of materials and accessories, and damaged materials. However, the study did not investigate how well the project planning is done because poor project planning might be the cause of delays in supply of materials. Hence, this study assessed project planning and its impact to timely project completion. 

Kibe and Macharia (2018) employed the descriptive research design on a study on the role of project planning on effective implementation of real estate projects in Kajiado County in Kenya.  The study focused on five continuing projects from each of the 52 registered real estate construction companies and collected data through questionnaire from a sample of 104 respondents comprising of project managers and supervisors. 

The data was analysed using frequencies, descriptive, and inferential statistics to draw conclusions and generalize about the population. Multiple regression model was utilised to determine the relationship between the independent and dependent variables. The findings revealed that project planning positively and significantly impacts the successful implementation of real estate construction projects in the study area. However, the study did not assess the influence of project planning on timely completion of the real estate projects.

Influence of Project Financing on Timely Completion of Real Estate Projects

Sussie (2022) employed the descriptive survey design on research on project financing and implementation of construction projects in selected faith-based organization in Nairobi County, Kenya. The study used data collected through questionnaire and interviews from 188 respondents comprising of church elders and leaders, 36 project committee members, and 20 contractors. Data analysis was conducted by means of standardized coefficients at an alpha level 0.05 to assess the influence of independent variables on dependent variables. The findings showed that project budgeting significantly affects project implementation, capital structure also has a statistically significant impact, and both financial literacy and stakeholder participation have statistically significant effects on project implementation. The study concludes that effective project budgeting; project design, fiscal planning, and monitoring are key for successful project implementation. However, the study did not examine the influence of project financing on timely completion of the real estate projects.

A study on the factors influencing the timely completion of building projects in particular investment firms in Nairobi County was carried out by Nyamamba and Omwenga (2022). The study's foundations were resource dependency theory and top management theory. The study employed the descriptive survey design. Data for the study was collected through questionnaire from a sample of Descriptive statistics and correlation analysis were used to analyze the data.  The findings revealed that timely completion of the construction projects and human resource management were related. The key human resource element mentioned as being decisive for the development of this industry is qualified and skilled personnel. The study also showed that, availability of money matters more to the timely completion of a project since nothing can halt a process once it has begun when money is available. 

On time financing from local institutions will expedite the process, even for large-scale projects. However, the study recommended that in order to assess the long-term validity of the results obtained from this investigation into the variables affecting the timely completion of construction projects in investment enterprises located in Nairobi County, analogous study had to be conducted on other establishments or in other environments. The present study intended to bridge the gap through a study in, a separate geographical region from Kenya.
Influence of Project Supervision on Timely Completion of Real Estate Projects

In the Mara region of Tanzania, Kazare (2019) carried out research on the variables affecting the execution of construction projects in public institutions within the Musoma and Butiama district councils. The study employed an explanatory research design and used data gathered from 114 respondents through the use of a questionnaire and an examination of the relevant material. Three analyses: factor analysis, correlation analysis, and linear regression analysis were performed on the data. 

The findings reveals that project success significantly correlated with project planning, communication, scheduling, trust, project supervision, technical ability, and political interference. All predictors were determined to be lower than 0.05. The impact of many aspects, including political interference, project supervision, communication, trust, scheduling, technical proficiency, and project planning, on the timely completion of projects was determined by this study. The present investigation has extended its scope to evaluate the influence of project funding on the timely completion of projects, as Kazare (2019) did not include this variable in their analysis.  

Mtullu (2017) evaluated the impact of risk management on Tanzanian real estate project performance using the National Housing Corporation as a case study in Dar es Salaam. The study employed the descriptive research design and used data collected from 50 respondents. Data was collected through questionnaire with both closed-ended and open-ended questions. The data was analysed through descriptive statistics, chi-square test and regression analysis. The findings revealed that delays in payment are one of the most common issues NHC faces with its projects. The findings have also ascertained the effect of variables such as project funding and project leadership/supervision on the timely completion of projects was ascertained by this study. The present investigation has expanded upon Mtullu's (2017) findings by including the impact of project planning on the timely completion of projects as a variable in the analysis.   

In order to better understand how Tanzanian housing practitioners perceive the influencing elements (cost and affordability, sustainability) and outcomes (benefits) related to the implementation of public–private partnership housing projects (PPPHP) in Tanzania, Kavishea, Jefferson, and Chileshe (2018) performed a study. To assist in achieving this goal, 28 Tanzanian stakeholders completed a questionnaire survey. Frequency analysis and one-sample t-tests were used to rank and identify the important causes and impacts of PPPHP adoption. Among the cost and affordability factors with the highest rankings were the claims that public-private procurement (PPP) is economical compared to traditional procurement. "PPPs bring about Value for Money (VfM) in housing delivery projects in Tanzania," and "PPPs can facilitate the supply of affordable housing outcomes in Tanzania". 

Although "sustainability assessment always starts from the feasibility stage" and "sustainability factors are always considered when evaluating project viability" were the top-ranked sustainability factors, there is no evaluation mechanism framework for sustainability assessment, and sustainability is (or is not) highly important in PPP projects in Tanzania. 

However, benefits that "encourage private sector innovation and management skills," "allow for risk sharing between parties," "provide value for money (VfM)," and "encourage on-time delivery" were ranked highest. The goal of this study by Kavishe, Jefferson, and Chileshe (2018) was to find out how Tanzanian housing practitioners perceived the outcomes (benefits) and influencing factors (cost and affordability, sustainability) related to the implementation of PPPH projects in Tanzania. While the study by Kavishe, et al. (2018) did not evaluate the factors affecting the timely completion of real estate projects, the current study has. 

In order to examine the variables influencing real estate investment decisions in Zanzibar social security funds (ZSSF), Fadhil (2021) undertook a study. The unit root test, co-integration, and vector error correction model (VECM) were used to estimate the linear econometric model equation, which examined four internal factors: member contribution (MC), benefit payment (BP), return on investment (ROI), and investment in government securities (IGS). 
Conceptual Framework

The conceptual structure of this study is shown in Figure 2.1, which also shows the relationship between the dependent variable—timely completion of real estate projects—and the independent variables—project planning, project funding, and project supervision. The goal of this study was to determine the positive and substantial effects that project planning, project finance, and project supervision had on the timely completion of NSSF real estate projects.
Independent variables                                                         Dependent variable

Figure 2.2: Conceptual Framework

Source: Researcher’s Own Construct (2024)

Research Methodology

The positivist research approach was used in this study. Research philosophy, according to Saunders, Kitzinger and Kitzinger (2015), is a collection of assumptions and concepts regarding the process of knowledge development. Similar to scientific investigation, positivism is focused on information obtained via investigation. Quantitative data analysis and a descriptive research approach were used in this study. Testing how project planning, project finance, and project supervision effect the timely completion of NSSF's real estate projects in Dar es Salaam provided evidence for the study's application of positivist philosophy. 

Research Approach 

According to Saunders and Rojon (2014), a quantitative research approach was utilized to evaluate the research question that was formed from an existing theory and investigate the causal relationships between the variables and concepts. To determine the extent to which the aforementioned independent variables have an impact on the timely completion of real estate projects, research questions were developed.  Because it uses empirical data to verify or disprove hypotheses, Saunders, Lewis, and Thornhill (2019) argues that quantitative research approaches often come within a positivist research philosophy.

Research Design

The study employed an explanatory research design in order to achieve its objectives. The study's independent variables and dependent variable, in particular, benefited from this design's assistance in establishing cause and effect relationships between various factors. As a result, the study's dependent variable - the timely completion of projects - and its independent variables project planning, project supervision, and project financing - were correlated with each other using this design. 
Study Area 

National Social Security Fund (NSSF) in Dar es Salaam was the main study area of this study, whereby all necessary information concerning the topic under study was collected from the public office. The study specifically targeted real estate projects implemented in the city including Dege Eco Village, Mzizima Tower, Mtoni Kijichi Housing Scheme, Toangoma Housing Scheme and Dungu Housing Scheme. These projects were suitable for this study as they completed beyond the time schedule or their completion failed, hence the study sought to find out the factors which affect its completion. 
Study Population

This study was primarily targeted 651 employees of NSSF in Dar es Salaam (NSSF HR Annual Report, 2023), especially those whom their departments had full or partial participation to the selected real estate projects implemented in the city. Examples of these departments are such as project department, estate department, investment department, planning department, procurement department and finance department. The target population had enormous contribution to knowledge generation in this study because they have reliable information about the factors affecting timely completion of NSSF as real estate projects in Dar es Salaam.  

Sample Size

Speak of the number of items that need to be selected from the cosmos in order to form a sample. According to Kothari (2019), the sample size is determined in part by the kind of study, the amount of time, and the funding available. For the goals of the study, 87 respondents were selected from among the 651 NSSF employees who work at the chosen real estate projects carried out in Dar es Salaam. The calculating workings are displayed below (Slovin, 2007).

This formula was suitable for this study because the researcher had no enough information about the population’s behaviour. 
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(Slovin, 2007)

Where 

n = sample size 

N= size of the population (Number of employees of NSSF in Dar es Salaam) 

e=margin of error considered variable is 0.1 for this study
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Variables and Measurement

Table 3.1 displays the research variables together with the measurements that go with them. Remember that the timely completion of NSSF's real estate projects is the study's dependent variable, and project planning, project funding, and project supervision are its independent factors. A Likert scale was used to measure each variable. The Likert scale is a tool used to gauge people's opinions regarding a variety of factors, such as project financing, planning, supervision, and timely project completion.
Table 3.1: Variables and Measurements

	S/N
	Variable to be measured
	Indicator variables
	Number of items
	Measurement scale
	Source

	1
	Timely completion of NSSF’s real estate projects 
	· Met set objectives

· Within budget

· Customer satisfaction
	4 items
	ordinal
	Nyamamba and Omwenga (2022)

	2
	Project planning
	· Budget estimates

· Project description

· Setting goals and objectives

· Market condition

· Estimating project schedule
	8 items
	ordinal
	Nyamamba and Omwenga (2022)

	3
	Project financing 
	· Budgeting PPPP

· On time allocation of fund

· Access of credits

· Variability in price

· Source of fund
	5 items
	ordinal
	Nyamamba and Omwenga (2022)

	4
	Project supervision 
	· Control measures

· Delegation of authority 
	5 items
	ordinal
	Nyamamba and Omwenga (2022)


Source: Field Data, (2024)

Research Findings

This study has succeeded to collect data from all 87 respondents that were proposed to participate in this study. This accounts for the response rate of 100%. Different scholars including Mugenda and Mugenda (2003) suggested that the response rate of 60% is satisfactory for the study to reach into the valid conclusion. Hence, the response rate of 100% is satisfactory as it is above the recommended response rate of 60%.  The 100% response rate was attributed to strategic planning, targeted sampling, effective communication, convenient data collection methods, trust-building, and systematic follow-ups. These factors were combined to ensure full participation from all 87 proposed respondents.

Characteristics of Respondents

Four variables were considered in order to describe the characteristics of respondents included in this study. These variables include sex, age, education level and work experience. 

Sex of the Respondents

According to the data displayed in Figure 4.1 below, 46 respondents, or 52.9% of the total, were male, and 41 respondents, or 47.1%, were female. 
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Figure 4.1: Sex of the Respondents

Source: Field Data (2024)

Given that there were somewhat more male respondents than female respondents, it can be inferred that the study took gender balance into account, which enhances the reliability and validity of the findings by minimizing gender bias. It ensures that the perspectives of both male and female respondents are sufficiently represented, making the results more generalizable.

Age of the Respondents

Regarding the respondents' ages, the results showed that 35.6%, or 31 respondents, were between the ages of 40 and 50. These were followed by those who were between the ages of 29 and 39 [28(32.2%)], 18 and 28 [15(17.2%)], and 50 and older [13(14.9%)] (Refer to Figure 4.2 for more information). Based on these results, it seems that the sampled employees included in the study were a balanced age range, with the researcher gathering the opinions of both young and adult respondents.  This balanced age range shows that the study captured the views of both younger and older participants. Therefore, the findings are more robust and reliable as they replicate a diverse age demographic, enhancing the ability of the study to apply to a broader population.


Figure 4.5: Age of the Respondents

Source: Field Data (2024)
Education Level

Regarding the respondents' educational background, the results showed that the largest proportion of respondents—41.4%, or 36 respondents—had a bachelor's degree. Those with a diploma [24(27.6%)], postgraduate degree [19(21.8%)], and certificate [8(9.2%)] were next in line. Refer to Figure 4.3.

Given that the study included respondents with doctoral degrees as well as secondary education, it may be inferred that the distribution of respondents was balanced with respect to education. In this particular situation, the study was able to gather a variety of replies from participants with varying educational backgrounds.

Figure 4.6: Education Level of the Respondents

Source: Field Data (2024)

The inclusion of respondents with diverse educational levels guarantees that the study gathered a wide range of perspectives, which contributes to the validity of the findings. It shows that the data is reflective of individuals with varying levels of expertise and knowledge, consequently enhancing the credibility of the study.

Work Experience

The study found that 34.5% of respondents, or 30 respondents, had between 6 and 10 years of work experience. These respondents were followed by those with 11 to 15 years of work experience [24(27.6%)], those with 0 to 5 years of work experience [18 (20.7%)], and those with more than 15 years of work experience [15(17.2%)] (See Figure 4.4). These results suggest that data from employees with varying levels of experience was gathered for the study. 

This variety in work experience suggests that the study involved individuals at different stages of their careers. It implies that the responses are well-rounded and consider the understandings of both experienced and less experienced employees, which strengthens the reliability of the findings.
In conclusion, the demographic findings indicate that the study sample is well balanced concerning gender, age, education level, and work experience. This balance enhances the reliability and validity of the overall responses and findings of the study by ensuring a diverse and representative sample.
DISCUSSION OF RESEARCH FINDINGS

The Influence of Project Planning on Timely Completion of NSSF Real Estate Projects

The first specific objective of the study was to examine the influence of project planning on timely completion of NSSF real estate projects. The findings of the study through multiple regression analysis revealed that project planning has a positive and significant influence on timely completion of NSSF real estate projects. These findings explain that project planning impact timely completion of NSSF real estate projects by 28.3% of Beta value, at significant p-value 0.003. 

On the other side, the findings of this study through descriptive analysis indicated that highest percentage of respondents (31.0%) agreed on the statements that projects are properly described in the planning stage, the goals and objectives of the projects are properly planned (35.6%), the project beneficiaries are always identified at the planning stage (33.3%) and the project schedule are properly planned at the design stage (34.5%). Additionally, the highest percentage of respondents (36.8%) agreed on the statements that; the project budget is properly estimated at the planning stage, the market is always assessed before the execution of the projects in order to avoid losses (27.6%), the return on investment is properly assessed before the project in order to avoid future losses (28.7%) and all the issues that can a put a project at risk is properly managed in advance before project execution (25.3%).  

The findings of the current study align with various studies on project planning and management; yet also highlight some unique challenges and areas of improvement. Comparing these findings to other reviewed studies, it is apparent that properly describing projects in the planning stage is vital for real estate project success. The mean score of 3.56 and standard deviation of 1.22 show that while most respondents agree that projects are sufficiently described, the moderate variation suggests that there might be occasional gaps in clarity. This findings aligns with past studies such as those by Larson and Gray (2017), who highlighted the importance of clear project definitions to ensure all stakeholders are on the same page and to diminish misunderstandings that could delay project timelines. 
SUMMARY, CONCLUSION AND REXOMMENDATIONS

Summary of the Key Findings

Findings on the Influence of Project Planning on Timely Completion of Projects

The first specific objective of the study was to examine the influence of project planning on timely completion of NSSF real estate projects. The findings of the study through multiple regression analysis revealed that project planning has a positive and significant influence on timely completion of NSSF real estate projects. These findings explain that project planning impact timely completion of NSSF real estate projects by 28.3% of Beta value, at significant p-value 0.003. On the other side, the findings of this study through descriptive analysis indicated that highest percentage of respondents (31.0%) agreed on the statements that projects are properly described in the planning stage, the goals and objectives of the projects are properly planned (35.6%), the project beneficiaries are always identified at the planning stage (33.3%) and the project schedule are properly planned at the design stage (34.5%). 

Furthermore, the highest percentage of respondents (36.8%) agreed on the statements that; the project budget is properly estimated at the planning stage, the market is always assessed before the execution of the projects in order to avoid losses (27.6%), the return on investment is properly assessed before the project in order to avoid future losses (28.7%) and all the issues that can a put a project at risk is properly managed in advance before project execution (25.3%).  

Conclusion 

In conclusion, this study establishes that the timely completion of real estate projects at the National Social Security Fund (NSSF) in Dar es Salaam is significantly influenced by several factors, including project planning, financing, and supervision. The successful implementation of these elements determines whether  real estate projects at NSSF face delays or are completed on schedule. 

The study on the influence of project planning reveals critical understandings into how various planning practices affect project timelines. Despite a generally positive perception of project planning, the findings highlight significant variability across different features, such as project descriptions, goals, scheduling, budgeting, market assessment, and ROI evaluation. This variability shows that these practices are not consistently implemented, suggesting a need for more tailored and context-specific approaches. The application of Contingency Theory supports the notion that project planning must be adaptable to the unique demands of each project rather than relying on a one-size-fits-all approach. Enhancing communication, consistency, and implementation of planning practices can advance the reliability and timely completion of real estate projects at NSSF, ultimately contributing to more successful outcomes.

Recommendations 

In respect to the research findings, the study proposes the following recommendations:

Firstly, the study strongly recommends that NSSF should ensure that project planning is appropriately done by taking consideration to all important variables such as sufficient source of fund like member contributions (MC), return on investment (ROI), market analysis and others. This is because the study findings indicated that project planning has a positive and significant influence on timely completion of NSSF real estate projects.  
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