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ABSTRACT

The purpose of this study was to assess the factors influencing performance of the SGR compensation project. It had four specific objectives which are: to examine the role of stakeholders’ participation in Performance of SGR compensation project; to examine the role of communication in Performance of SGR compensation project; to examine the role of monitoring and evaluation (M&E) in Performance of SGR compensation project; and to examine the role of project leadership in Performance of SGR compensation project. This study adopted the quantitative research approach. The sample size was 331 respondents. Data collected was analyzed through IBM Statistical Package for Social Science version 20 computer program; where, the descriptive analysis and regression analysis was run. The study results revealed that the relationship between stakeholders’ participation and performance of the project was effective. The relationship between project communication and performance of the project was effective. The relationship between M&E and performance of the project was not effective. The relationship between project leadership and performance of the project was very effective. Therefore, the factors that contributed much to the performance of the project were stakeholders’ participation, communication and project leadership. The study recommended that M&E activities on compensation projects should be more participatory and M&E information to be shared with respective stakeholders. 
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CHAPTER ONE

INTRODUCTION 

1.1
Overview 

This chapter presents the background information regarding the factors influencing performance of compensation projects. It contains various sections such as background of the study, statement of the research problem, study’s objectives, research hypothesis, significance of the study, scope of the study and organization of the study. 
1.2
Background of the Study

Normally, public institutions require land to sustain their ability of serving or providing services to the public. Following the level of development, population growth and life hardship; the demand for land has remained at rise in both urban and rural areas. This has caused every land parcel to be under ownership that is either statutory or informal; but well recognizable by central and local governments (Keith et al., 2008). Similarly, following technological and population growth, public institutions have found themselves requiring additional land for sustaining their services to public and improving their infrastructures. 
Therein various public institutions have initiated compensation projects to ensure Project’s Affected Persons (PAPs) neither loose nor gain as a result of their land or property being appropriated for public use. Compensation projects can be defined as projects undertaken to identify people whose land is acquired for public interest and estimate fairly and prompt the amount payable to dispossessed persons basing on the market value (Lindsay, 2021).
In developed countries when government institutions make plans for expansion and improvement of publicly maintained infrastructures and utilities, they determine private parcels that could be affected. Then the governments through acknowledged institutions initiate compensation projects to appraise appropriate price for the property interests. Prinzel (2021) reported that in USA, government institutions use eminent domain to claim private property for public use; also, indicated that most of the compensation projects in USA performed well due to effective designs. However, Rao (2019) reported that the underperformance of the Bangalore-Mysore Infrastructure Corridor project in India led to reduction of land value due to acquisition notifications and also led to loss of financial benefits accruing from improvement in land use in the future.

In African counties, in spite of the statutes guiding compulsory land acquisition and compensation projects, the outcomes of most projects are filled with performance challenges and lingering disputes between the acquiring authorities and the PAPs. Kuma, Fabunmi, & Kemiki (2019) indicated that in Nigeria, PAPs expressed low level of satisfaction with the project; during enumeration and assessment, payment of compensation and change of ownership. 

In East Africa, compensation projects have been facing various challenges such as delay of payments and unfair market value. FAO (2009) reported that when a compensation project underperforms, it leads to weakened land markets, investment incentives become undermined by the community, corruption take glance, communities and livelihoods become destroyed, conflict arise and tenure security loose its power. Changwony, Masinde, & Ngachi (2020) reported that in Kenya compensation projects are a curse, since most of them underperform; for instance, in 2013 community members in Lamu were evicted from their land to pave way for the construction of the County Government Headquarters. In 2016, the National Land Commission (NLC) began to acquire land in Kililana for the construction of Lamu Port South-Sudan Ethiopia Transport Corridor. In the same year, NLC evicted farmers for Lamu Coal Construction. However, the communities complained the guidelines on compulsory acquisition were not followed, also farmers in Kwasasi demanded their land back due to failure of the land acquisition project to kick off. The farmers wanted compensation for their time they have been unable to cultivate their farms.

In Tanzania, despite the adoption of neo-liberal economic policies for steering market economy since mid-1980s, land has remained exclusive property of the state. Land is vested on hands of the president on behalf of the public. However, people have owned land under various tenure both statutory right to occupancy and informal rights. The Land Act Number Four and Five (1999) and Land Acquisition Act (1967) states that since land has foremost value, land owners are entitled to be compensated. 
Kombe (2010) reported that the president has overwhelming powers to acquire land need for public interest, since public institutions are serving the needs of the public, they have power to acquire land under compulsory terms upon the consent of the president. However, experience shows that most of the compensation projects undertaken by public institutions like Tanzania Railway Cooperation (TRC) have faced various performance challenges. Information on the factors influencing performance of compensation projects is limited. Therefore, this study was ought to fill in this gap in knowledge. 

1.3 
Statement of the Research Problem
Compensation projects empower the government to acquire private rights in land for a public purpose, without the willing consent of its owner or occupant (Keith, 2008). It is a critical development tool for governments, and for ensuring that land is available when needed for essential infrastructure, a contingency that land markets are not always able to meet. Likewise, Besteiro et al. (2015); Kemiki et al. (2019); Ingle & Mahesh (2020) indicated that in order to ensure project performance, factors such as stakeholders’ participation, project communication, monitoring and evaluation (M&E), and project leadership need to be integrated effectively and associated with projects. 
In Tanzania, public institutions like the Tanzania Railway Corporation was empowered to acquire private land compulsorily for public benefit upon prompt payment in full and just compensation. Since 1990’s the “Tanzania Railway Corporation (TRC)” hitherto “Tanzania Railway Limited (TRL) and Rail Assets Holding Company (RAHCO)” have initiated several compensation projects, which confronted various challenges such as delay of payments, less project satisfactions from Project’s Affected Persons (PAPs), and late completion of projects. 
Tanzania’s regulation requires PAPs to be paid within a six-month period after the determination and disclosure of the compensation value to the affected entities. This was yet to be achieved for years, hence hindering the sustainability of the institution and in some instance led to its transformation that passed through innumerable transitions, from public owned to private-public-ownership and recently to public ownership. 

Nevertheless, TRC initiated the compensation project for acquiring appropriate land as per requirements of the Standard Gauge Railway (SGR) construction. The progress report from the TRC (2020) declared that in Ilala Municipal Council (IMC) approximately 85% of the affected entities or properties located along the central railway lines of Dar es salaam to Morogoro region (first phase of SGR construction) have been fairly and just compensated following the pre-determined criterial of which they consider as a constructive result. However, it is less clear which factors have attributed to such performance. It was therefore, the concern of this study to examine the attribution of diverse factors such as; stakeholders’ participation, communication, monitoring and evaluation (M&E), and leadership towards the performance of the first phase of SGR compensation project. Knowledge on factors influencing compensation project performance is important for enhancing performance of compensation projects in other public institutions. 

1.4
Research Objectives

1.4.1
General Objective

The goal of the study is to assess the factors influencing performance of the compensation project.
1.4.2
Specific Objectives

(i) To examine the role of stakeholders’ participation in Performance of SGR compensation project.
(ii) To examine the role of communication in Performance of SGR compensation project.
(iii) To examine the role of monitoring and evaluation in Performance of SGR compensation project.
(iv) To examine the role of project leadership in Performance of SGR compensation project
1.5
Research Hypothesis

(i) There is an inverse relationship between stakeholders’ participation and Performance of SGR compensation project.
(ii) There is an inverse relationship between communication and Performance of SGR compensation project.
(iii) There is an inverse relationship between M&E and Performance of SGR compensation project.
(iv) There is an inverse relationship between project leadership and Performance of SGR compensation project.
1.6
Significance of the Study

The study results contribute to body of knowledge regarding the factors contributing to the performance of compensation projects under public institutions. The study results are also being useful to academicians, students and researchers as a reference material or literature about the factors influencing performance of compensation projects under public institutions. Moreover, study results are useful to project managers and coordinators, as they can understand the key factors that promote performance of compensation projects under public institutions. Furthermore, the study results are useful to policy makers as they can help them to make insight and informed decision regarding the appropriate strategies and approaches that promote performance of compensation projects under public institutions. 

1.7 
Scope of the Study 

The study was conducted within Dar es Salaam City; particularly in Ilala Municipal Council, i.e. the municipal whose PAPs are located. Also, it was limited to Compensation Project for constructing the Standard Gauge Railway (SGR) that was implemented from 2018 to 2019.  Construction of SGR is divided into five construction phases; however, this study was limited to phase 1 that was intended to construct 300Km from Dar es Salaam to Morogoro region. It was further limited to assessing factors that essentially contribute to the performance of the compensation project. Specifically, to examine the role of stakeholders’ participation, communication, monitoring and evaluation (M&E), and project leadership in performance of SGR compensation project. Theoretically, it was limited to theory of change. It embraced the quantitative research design; where data was gathered from Project’s Affected Persons (PAPs). Data was collected survey method and analyzed through IBM Statistical Package for Social Science (SPSS) version 20.0.

1.8 
Organization of the Study
This study is organized into five chapters; where, chapter one presents the background information regarding the factors influencing performance of compensation projects. Chapter two presents the empirical and theoretical review regarding the factors influencing performance of projects. Chapter three details the methodological plan that is used to address the research hypothesis and study’s problem. Chapter four documents the results concerning the factors influencing performance of the compensation project for constructing SGR. Chapter five provides the summary of results, conclusion of the study, recommendations of the study and areas for concentration on future studies. 
CHAPTER TWO

LITERATURE REVIEW

2.1 
Introduction 

This chapter presents the empirical and theoretical review regarding the factors influencing performance of projects. It contains several sections including definition of key terms and concepts, theoretical review, empirical review, research gap and conceptual framework. 
2.2 
Definition of Key Terms and Concepts
2.1.1 
Compulsory Land Acquisition
Makupa & Sanga (2018) defines compulsory land acquisition as an obligatory alienation or taking of land, building or other assets for the purposes of implementing any government project. Makupa, Chamuriho, & Sanga (2019) defined compulsory land acquisition as the process in which the government gain control or possession over the real estate property or an interest in real estate property. However, in this study compulsory land acquisition refers to necessary alienation of private owned land and things attached to it by the government institution for the purpose of serving interests of the public. Specifically, it indicates the alienation of private owned land and things attached to it by Tanzania Railway Cooperation for the purpose of constructing Standard Gauge Railway.

2.1.2 
Compensation

According to Soliman (2009) compensation is the act or state of rewarding someone for service offered or making up for someone’s damage, loss or injury; by providing appropriate benefit to the injured party. Patnaik & Padhi (2012) defined compensation as a pecuniary remedy granted to an individual that has sustained or faced damage in order to substitute the loss caused by such damage. However, in this study compensation is defined as remedy provided to land owners along the SGR line due to the compulsory land acquisition made by the government institution that is TRC. 

2.1.3 
Compensation Project
Keith et al. (2008) defined compensation project as a temporally endeavor initiated by a certain government body to alienate land without consent of the owner. Issues surrounding compensation for losses suffered; who-gets-what when government acquires a piece of land are typically the most complex and controversial aspects of compulsory acquisition. A long-standing principle in many jurisdictions is that compensation should be guided by the objectives of “equity” and “equivalence” that is, the adequacy of compensation should be measured against the goal of ensuring that people are neither impoverished nor enriched (Keith, 2008). 

2.1.4 
Stakeholders Participation
According to Guo & Kapucu (2019) stakeholder’s participation is the process in which organizations and institutions get to understant their stakeholders. Bjorgen et al. (2021). defined stakeholder’s participation as the processs used by an institution to engage relevant stakeholders for with a purpose to attain agreed outcomes. Sedmak (2021) defined stakeholder’s participation as the process that entail identifying, knowing and involvong people who have stake in the outcomes of the particular intervetion. In this study, stakeholder participation is defined as the involvement of people who has interest in the proposed project (compulsorily land acquisition project) in order to influence performance of such project (Nassar, 2009). 
2.1.5 
Project Communication
De Nadae & Carvalho (2019) defined project communication as a set of processes that allows right messages are sent, received and understood by intended parties to the project. Odhiambo et al. (2020) defined project communication as a means of agreement between collaborators and stakeholders in order to outline what, when and how project activities information are disseminated. In this study, project communication is defined as professional practice of exchanging and sharing information between upper level of project management (implementing agency) and lower level of project management (PAPs).
2.1.6 
Monitoring and Evaluation
According to Chaplowe (2008) monitoring and evaluation is a continous management function to assess if progress is made in achieving anticipated results to spot bottlenecks in implementation and to highlight whether there are any unintended postive or negative effects from project activities. Kissi et al. (2019) defined monitoring and evaluation as a process that entails collecting and anlyzing data to measure progress toward attaining specific goals and objectives. 
In this study, project monitoring is defined as a continuing process that employ the systematic collection of data on specified indicators to inform management and stakeholders on an ongoing program or project, the extent of progress and achievements as defined by Frankel & Gage (2007). On the other hand, in this study project evaluation is defined as the periodic and systematic assessment of design, implementation and results of the planned, ongoing or completed project together with PAPs.
2.1.7 
Project Leadership
Jaleha & Machuki (2018) defined project leadership as the process of bringing together people together to achieve a common goal. Gathoni & Ngugi (2016) defined project leadership as the capability of top management authority to ensure team members are ablt to accomplish more than they could as sole individuals. In this study, project leadership is defined as an art and science of steering a project team and beneficiaries (PAPs) toward successful delivery of the project. 
2.1.8 
Project Performance 

According to Ollows (2012) project performance is the linkage between inputs, activities and outputs that has direct relationship with the realization of project objectives and goals in within pre-determined time, scope, budget and quality. Pradhan (2017) defined project performance as a set of synchronized unique task that, when accomplished are likely to encounter specific tangible and intangible products or services. 
Takim & Akintoye (2010) defined project performance as the circumstances where inputs are efficiently used by the project; provide the anticipated outputs while the project is being delivered on time, on budget, under technical specification and meeting client satisfaction. 
In this study the performance of project refers to the situation where the project is managed in a manner that it is completed on time, within the required quality and standards, within allocated budget, contributing to the global strategy of an organization, or achieving stakeholders’ satisfaction. Specifically, it indicates the situation where the SGR compensation project is managed in a manner that it is completed on time, within the required quality and standards, within allocated budget, contributing to the global strategy of an TRC, or achieving PAPs satisfaction.

2.3
 Theoretical Review

This study was guided by theory of change.
2.2.1 
Theory of Change

Theory of change was pioneered by Auguste Comte (1798–1857), Herbert Spencer (1820–1903), Emile Durkheim (1858–1917), Karl Marx (1818–1883), and Talcott Parsons (1902–1979) respectively (Chaplowe, 2008). The theory is entrenched from the social change processes, which are driven by recipe of forces including; economic, political, cultural, demographic, environmental, religious and technological forces, in the interest of the faces that favor the status quo (Annie, 2009; Serrat, 2013). The theory states the ways to describe set of assumptions, which explains the steps that lead to long term change.  The theory explicates the process of change by showing the linkage between the immediate, intermediate and long-term causal linkage in an intervention. The theory of change is a purposeful model that expresses how an initiative of a policy, program, strategy or project contributes to a chain of immediate and intermediate outcomes toward the envisioned result. Theory of change helps to navigate the complexity of social change (Serrat, Theories of change, 2013).

The theory is relevant to this study, as it reveals the activities that were undertaken by the project as well as how they were evaluated, when and how, from such information the researcher can understand what the project did and how it was implemented so as to enhance its’ performance. Moreover, in order for compensation projects to bring changes; this theory is relevant as it contains pre-conditions and assumptions for assessing the social change brought. Furthermore, the theory is relevant, since the output element of the theory is change and for this change to happen performance of the project need to be assessed. In addition, the theory is relevant because a well-developed theory of change in projects is a useful tool as it offers the spine of projects performance. Also, it is pertinent, since it helped the researcher to identify the way people, and institutions situations change as a result of performance of compensation projects (Jean, Diana & Avan, 2011). 

Theory of change is also useful during project implementation as it helps in ensuring the quality adherence. Therefore, this theory was more informative to this study since it guided the researcher in examining the role of stakeholders’ participation, communication, monitoring and evaluation (M&E), and project leadership in Performance of SGR compensation project.

2.4
Empirical Review

This section presents the reviewed empirical literature as per specific objective of the study. It contains various subsections, including; stakeholders’ participation, communication, monitoring and evaluation (M&E), project leadership and project performance.

2.4.1 
Stakeholders Participation

Like other projects in the world, compensation projects encompass various stakeholders in order to put into action the proposed project activities and enhance its performance. According to Halleux, et al. (2012) cooperation between community members and land-use planning actors are among of the strategies that has fostered effectiveness on projects for compensation during land-use planning processes in Netherlands, Belgium and Poland. However, the focus of the study was on how stakeholder involvement facilitates the performance of SGR compensation project rather than land use planning projects. 

Study by Sabir, et al., (2017) in Pakistan revealed that despite of the appropriate arrangement of project stakeholders and resolution of conflicts among parties. Still improper displacement, inadequate compensation amount, resettlement, and uncertainty of future livelihoods were the main challenges associated with compensation during land acquisition for planning the public land-uses. However, the author failed to explain the role of stakeholders’ participation in performance of compensation project, which was the concern of this study.

Kidido, et al., (2015) on his study reported that in Ghana, stakeholder involvement ensured community members affected by the compulsory acquisition to be compensated for their valuable assets and services. The study by Di Maddaloni & Davis (2018) on the influence of local community stakeholders in megaprojects. It was found that local community members were inadequately involved in megaprojects and had lower influence on performance of projects. Thuo (2013) reported institutions in Kenya like Community Based Organizations, NGOs, and religious organizations have shown to be important stakeholders in for promoting the success of compensation projects during compulsory land acquisition.

Gathoni & Ngugi (2016) studied the drivers of effective project performance in national government constituency development funded projects in Kiambu County, Kenya. It was found that regulatory environment, managerial skills, resource mobilization and stakeholders involvement are statistically significant to performance of national government constituency development funded projects. Nyandika & Ngugi (2014) studied the influence of stakeholders' participation on performance of road projects at Kenya National Highways Authority. The study embraced both quantitative and qualitative approaches. It was found that awareness creation, feasibility, conferences and seminars in user engagement had postive influence in performance of road projects. 

URT (2017) reported that stakeholders are involved on diverse areas on compensation projects, including; workshops, strengthened coordination and co-operation; training program on land-use plans among community members; framework for stakeholders to monitor and evaluate compensation process; participation and priority to vulnerable groups; compensation guidelines; mass media for sensitization; allocation of fund from the district; by-laws; and meetings for recognizing the whole concept of compulsory land acquisition and compensation is as an important tool toward successful compensation on land acquired during village land-use planning.

2.4.2 
Communication

Worldwide various projects have been undertaken by governments in most occasions to acquire private owned land compulsory so as serve the needs of the public. The performance of these projects has seen various countries in Europe with well-established public transportations systems and infrastructures such as railway lines and roads networks. Project performance is not only concerned with doing the project right but also is about doing the right project. Yet doing the right project is a function of effective communication; that is communication is key factor for promoting performance of projects; since project manager communicate on the entire project cycle so as to reach the desirable intent (Rajegopal, 2007).

Huang, et al., (2020) studied the impact of information and communication technology on team social capital and construction project performance in Taiwan. Data was acquired from 221 respondents. It was found that there was both direct and indirect effects between communication and perfomace of the project. The study done by Davids (2017) designated positive relationship between communication and project outcomes or performance. This is because communication has likelihood of increasing success rate and improving the overall projects performance. 
Equally, the study done in Brazil by Besteiro et al. (2015) on the success factors for project management. The study was accomplished through the survey of 28 project managers for different companies. It was found that communication is one of the critical factors for project success. It was further found that communication is the most important critical success factor in both large companies and the small companies. Also, the author postulated that regardless of project management phases, communication is a common variable enabling project success. 

The study by Odhiambo et al. (2020) on communication as a driver of performance of projects in Kenyan commercial banks. It was found that communication ensured all stakeholders engeged in a project operate in sync and opticam communication was an essential aspect of imrpoved performance. The regession model indicated that over flow of communication was likely to mislead performance of projects. However, this study documents the role of communication on performance of projects in Tanzanian context. 
The study by Pasape (2022) on influence of information and communication technology on the business performance of the incubated small business enterprises in Tanzania. The study adopted quantitative reseach approach. It was found that ICT incresased performance of business through information accessibility (70%), promotion strategies (88%), market share (80%), and financial conveniences (74%). It was also found that small business enterprises can boost their performance by creating favourbale business enviroment (64%) and imrpoving business efficiency (50%). However, this study documents the role of communication specifically, on performance of SGR compensation project rather than of information and communication technology.
2.4.3 
Monitoring and Evaluation

The world of projects is shifting from managing for outputs to managing for results, in ensuring this Monitoring and Evaluation (M&E) is regarded as a vital tool toward this movement. Monitoring guarantees planned outputs to be realized as intended and within the limited resources allocated, through determination of activities needing alterations during implementation in order to facilitate attainment of the desired outputs (Peersman et al., 2016). Evaluation aids to determine objectively and systematically the relevance, participation, efficiency, effectiveness, impact and sustainability of the project initiatives in the light of a project performance, while concentrating on the analysis of the progress-attained toward achievement of the predetermined goals (Gertler, 2016; Pasanen & Shaxson, 2016).

The study by Osei-Kyei & Chan (2015) on the critical success factors for public–private partnership (PPP) projects from 1990 to 2013 in Australia, U.K., China and Hong Kong. It was found that the most crticl success factors are politicl support, public support, transparent procurement, M&E, risk sllocation and sharing, and strong private consortium. However, the focus of this was on role of M&E specifically, on performance of SGR compensation project rather than PPP projects. Eberhard et al. (2014) studied the suucess factors for South Africa's independent power producer procurement program. It was found that M&E had insignificant role to the success of independent power producer procurement program; while, political support and public willingeness had significant role to the success of the program. 

Bayiley & Teklu (2016) studied the success factors and criteria in the management of international development projects in Ethiopia. The study adopted cross-sectional reseasch design. It was found that the monitoring was not regarded as critical success factors and the actual success criteria in the management of international development projects were sound project case, key manpower, intellectual capital and effective stakeholders’ engagement. The other success factors included strong local ownership of project, clear policy of donors, higher motivation and interest, and compatible rules and procedures. 
The study by Kissi et al. (2019) on impact of project monitoring and evaluation practices on construction project success criteria in Ghana. Questionnaires were used to gather the views of project professionals. The results indicated that M&E had a positive statistically significant relationship with construction project success criteria. Additionally, health, project scope and safety performance had a strong relation with M&E practices. However, the focus of this was on role of M&E specifically, on performance of SGR compensation project rather than construction project. 
The study by Hussein (2022) on factors contributing to the performance of the land tenure assistance project in Iringa District Council, Tanzania. The study adopted the mixed research approach in which both quantitative and qualitative data was collected. It was found that the strategies that facilitated project performance were use of seminars, meetings and village members. It was also found that the project performed well in areas of higher project acceptability, completion time, satisfaction and efficient use of resources. Where the factors that contributed to performance of the project were monitoring and evaluation, communication system, community participation and project leadership while project planning contributed negatively on the project. However, the focus of this was on performance of SGR compensation project rather than land tenure assistance project. 
2.4.4 Project Leadership
Project leadership is regarded as a major constituent for successful performance of any project operating in the complex and dynamic environment. Project leadership is essential for inflicting ownership of the project environment, focus on acting for the long term, establishing and maintaining trust, building high performance team and modelling ethical behavior (Jaleha & Machuki, 2018). Shoemaker et al. (2013) contended that project leadership is not only concerned with the custody of unique abilities that permits absorption and learning of new knowledge and ideas, but also having adaptive ability to suitably respond to the complex and dynamism nature of external project environment. 
The study by Yalegama, et al. (2016) on critical success factors for community-driven development projects in Sri Lanka. A quantitative reseach approach was adopted where questionnaires were administered to community members and project managers. From the factor analysis it was found that the threee success factors were good project leaderhip, enabling community environment, measurable project management outcomes and engagement of community members into management of the project. 
Ameyaw et al (2017) studied the critical success factors for attracting private sector participation in water supply projects in developing countries. It was found that the critical success factors were public acceptance, political commitment from elected leaders, strong and compentent pulic water agency, existance of dedicated PPP unit, well deigned contract, presence of enabling policy and legal framework, profitability of supplying water and communication. However, the author was limited to private sector participation in water supply projects and not compensation project, which was the case for this study.  

The study by Aga, et al., (2016) on transformational leadership and project success. The study used quantitative research approach where data was gathered from 200 respondents. It was found that transformational leadership has postive influence on success of projects. However, this study was limited on compensation projects and not just any project. The study done in Kenya by Jaleha & Machuki (2018) established that there is direct relationship between project leadership and project performance. 

The study done in Moshi, Tanzania by Schmidt & Zakayob (2018) on land formalization program and local leadership. The quantitative approach was used to regulate the relationship between land formalization program and local governance. It was revealed that, there is a substantial relationship between local leadership and application of title deeds; also it was found that local leaders influenced smooth execution of land formalization program. However, the author was limited to land formalization program and not compensation project, which was the case for this study.  

2.4.5 
Project Performance

Worldwide the compensation projects are vital on empowering the victims of the project economically, socially and psychologically. This has necessitated the need to assess the performance of these projects. Shrimali (2018) reported that the performance of the project can be measured against; customer satisfaction, productivity, cost of quality, schedule performance, cost performance project cycle time, and alignment to parent-project organization goals. Sun et al. (2020) studied the performance of sponge city program in China, it was revealed that; the rate of construction saving, maintenance cost saving, level of recreational and wellbeing improvement of all people; indicated the performance of the program. However, the focus of the author was not on compensation project, which was the issue of this study. 

The study by Ingle & Mahesh (2020) in India discovered 10 performance areas for construction-based project performance namely; schedule, safety, customer relation, productivity, finance, cost, collaboration and communication, quality, and stakeholders’ satisfaction. Nassar (2009) reported that performance requirements in construction projects may include completing the works by the completion date; complying with requirements; reporting information; meeting health and safety, environmental and quality standards; following instructions; and paying suppliers. However, this study documents the performance indicators of transportation related-compensation projects.

Moreda (2017) studied the political reaction of affected communities to large-scale land acquisitions in Ethiopia. It was found that community members resisted to evacuate from the acquired land due to poor perfmance of the compensation project. The project perfofmed poor interms of late payments, irrelevant land value estimates and lower satisfatction from community members. However, this study documents the performance indicators of compensation project in Tanzania context.  
Ndunguru (2021) studied the compensation of public areas during village land-use planning through land tenure assistance project in Iringa District Council, Tanzania. The study adopted qualitative case study design where a total of 73 participants were interviewed. The study established that the processes used for compensating dispossessed village land owners were less effective to ensure fair, full and prompt compensation. The approaches and strategies that were used to compensate dispossessed village land owners such as re-allocation of land and stakeholders’ participation were inadequate to promote fair, full and prompt compensation. 
Challenges associated with compensation during village land use planning, included: inadequate village fund; lack of support from central government; lack of support from district council; and absence of compensation package on VLUP projects. It was concluded that the compensation project performed poorly during village land-use planning in Iringa District Council due to less fair, full and prompt. However, this study documents the performance indicators for SGR compensation project and not land tenure assistance project. 
2.5 
Research Gap

Literatures show number of studies has been conducted to assess various issues relating to compensation projects, For instance Kidido et al. (2015) looked at the rightful recipient of mining compensation projects and land use deprivation in Ghana; Kombe (2010) looked at land acquisition projects for public use in Kenya; Kemiki et al. (2019) looked on  effectiveness and challenges of compensation projects in Abuja, Nigeria; Schmidt & Zakayob (2018) looked on land formalization program and local leadership in Moshi, Tanzania; Besteiro et al. (2015) looked on the success factors for project management in Brazil. Nguyen et al. (2019) looked on effect of land acquisition and compensation projects  on the livelihoods of people in Quang Ninh District, Vietnam.  

Majority of these studies have focused on assessing compensation projects during land-use planning. Other focused on effectiveness of compensation projects for mining. Some focused-on land acquisition for public projects. Others focused on effectiveness and challenges of land acquisition processes. Some focused-on land acquisition for infrastructure projects. However, to the best of my knowledge, few studies have been directed specifically with factors influencing performance of land acquisition and compensation projects. Therefore, this study was ought to fill in this gap in research by assessing the aspects contributing to the performance of SGR compensation project. 
2.6 
Conceptual Framework

The conceptual framework for this study is determined by two variables, the independent variable and dependent variable. Figure 2.1 shows the independent variables for this study, which are: stakeholders’ participation, communication, monitoring and evaluation (M&E) and project leadership. The dependent variable is performance of SGR compensation project.  Moreover, the conceptual framework for this study was modified from Hussein (2022). 

Independent Variable




Dependent Variable


Figure 2.1: Factors Influencing to the Performance of SGR Compensation Project

Source: Modified from Hussein (2022)
Whose framework was limited to explain factors contributing to the performance of the land tenure assistance project in Iringa District Council, Tanzania? Thus, it was modified to include all variables of this study, which are stakeholders’ participation, communication, monitoring and evaluation (M&E) and project leadership and performance of SGR compensation project as shown on Figure 2.1. The Figure 2.1 illustrates factors that influence positively or negatively the performance of SGR compensation project. 
CHAPTER THREE
RESEARCH METHODOLOGY
3.1 
Introduction 
This chapter details the methodological framework that was used to undertake this study. It includes various sections such as research approach, research design, description and selection of the study area, sampling design, type and source of data, data collection methods, data analysis, validity and reliability, ethical issues and limitations of the study. 
3.2 
Research Approach 

According to Clark (2011) research approach is the plan that span the steps of undertaking studies from the broader assumptions to detailed methods of data collection, analysis and interpretation. This study adopted the quantitative research approach, so as to understand in breadth the factors contributing to the performance of SGR compensation project. Moreover, quantitative research approach was adopted in order to establish the relationship between stakeholders’ participation, communication, monitoring and evaluation (M&E), project leadership and performance of SGR compensation project.
3.3 
Research Design

Research design is the overall strategy chosen by researcher to integrate diverse components of the study in a logical and coherent way (Creswell, 2014). This study adopted the quantitative case study research design. With this design the researcher was able to give voice to those whose views are rarely heard (i.e. PAPs). Furthermore, it enabled the researcher to compare, evaluate and describe stakeholders’ participation, communication, monitoring and evaluation (M&E), project leadership and performance of SGR compensation project. Likewise, it allowed the researcher to generalize the results from a sample group to the whole study population. For the purpose of this study the case study was Ilala municipal in Dar es Salaam city. 
3.4
Description and Selection of the Study Area
This study was undertaken mainly in Ilala municipal council (IMC). IMC is one of the five municipals found in Dar es Salaam City. IMC is bordered by Kinondoni and Ubungo Municipals to the North, to the west by Coastal region, to the east by Zanzibar channel, to the south by Temeke municipal. IMC is located on 6.81980 S and 39.28040 E. IMC is divided into 26 Wards and 101 sub-Wards. However, this study was conducted on five Wards, which are Pugu Stesheni, Gongo la Mboto, Ukonga, Kipawa and Vingunguti (see Figure 3.1). 
The rationale for selecting the Ilala Municipal Council (IMC) as a study area is that the progress report by TRC (2020) declared that in Ilala Municipal Council (IMC) approximately 85%, that is approximately more than 2,109 of the affected entities and properties located along the central railway lines of Dar es Salaam to Morogoro region (first phase of SGR construction) have been fairly and just compensated following the pre-determined criterial of which they consider as a constructive result to pave way for the SGR construction. On top of that, Ilala municipal council (IMC) considering study wards (Pugu Stesheni, Gongo la Mboto, Ukonga, Kipawa and Vingunguti) was selected since rail corridors and routes of the SGR construction from Dar es Salaam through Mwanza via Morogoro exists and passes mostly within mentioned Municipal compared to the rest of the municipals in the City. Hence, understanding the factors contributing to performance of compensation project for SGR construction scheme despite its inventiveness was vital.
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Figure 3.1: The Map showing Study Area and Study Wards

Source: IMC (2023)
3.5 
Study Population

Study population is defined as the list from which units are drawn for the sample population (Gertler, 2016). Particularly, in this study; the sample population for obtaining the quantitative data was 2481 Project’s Affected Persons (PAPs) in Ilala Municipal Council (IMC) as indicated on the the master list of PAPs available at IMC and in Wards affected by SGR construction.
3.6
Sample Size

Sample size is the number of participants or observations included in a study (Malterud et al., 2015). In this study, sample size was determined through a table of population (N) and sample size (S) by Krejicie and Morgan (1970). 
Table 3.1: Population (N) and Sample Size (S)
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Source: Krejicie and Morgan (1970)

Since the study population (N) of the study was 2,481 PAPs, Krejicie and Morgan (1970) argued that for a population ranging 2,400 to 2,599 the sample size (S) shall be 331 respondents (see Figure 3.2). Therefore, the sample size for the purpose of this study was 331 respondents (i.e. PAPs).
After obtaining the sample size, proportional sample formula (see equation 1) was used to calculate proportional sample size per each Ward/Cluster. According to IMC; Pugu Stesheni Ward had 518 PAPs, Gongo la Mboto Ward had 735 PAPs, Ukonga had 590 PAPs, Vingunguti had 431 PAPs and Kipawa had 207 PAPs. Making a total population (N) to be 2481. 
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Where:

 nh- Proportional Ward sample; 

Nh- Ward population; 

N- Total population; and 

n- Sample size.

Table 3.2: Ward Proportional Sample Size

	Wards
	Solution
	Proportional sample

	Pugu Stesheni
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	69

	Gongo la Mboto
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	98

	Ukonga
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	79

	Vingunguti
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	58

	Kipawa
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	27

	Total
	
	331


Source: (Author, 2022)
3.7 
Sampling Technique

According to Clark (2011) sampling technique allows the researcher to infer information about a population based on results from sub-population without investigating the whole population. Accordin to Kothari (2004) unlike qualitative studies, quantitative studies relies on probability sampling techniques that offers equal chance to cases to take part in the study. Following such logics, this study used a cluster random sampling technique as follows; 
3.7.1 
Cluster Random Sampling Technique 
Cluster random sampling technique is one of the probability sampling method in which the researcher randomly choose subset population from the larger population that is geographically dispersed (Blair, 2016). This was done by dividing population into smaller groups called clusters that represented Wards, From these clusters PAPs were selected randomly until the proportional sample size was reached per each Ward. Cluster random sampling technique was used because the study population was dispersed into 5 clusters which are Pugu Stesheni, Gongo la Mboto, Ukonga, Vingunguti and Kipawa Wards. Cluster random sampling technique enabled the researcher to save time and cost by selecting a smaller representation od the population. 
3.8 
Type and Source of Data
This study entailed collection and presentation of primary data. Primary data was gathered direct from the field by the researcher from People Affected by the Project (PAPs) i.e. the compensation project for construction of SGR purposes. From these respondents; appropriate, reliable, adequate and conversant information regarding the factors contributing to the present performance of compensation project was gathered through survey data collection method. 
3.9 
Data Collection Methods
This study deployed survey method as the main data collection method. 

3.9.1 
Survey Method
Survey method is the quantitative method of data collection that is used to collect data from a targeted group of people about their knowledge and opinions through questionnaires (Nguyen, 2019). The study adopted a survey method for gathering quantitative data from the PAPs through questionnaires. A 5-point Likert scale questionnaire was developed as a survey (data) collection tool and was administered to 331 respondents (PAPs). 
Questions in the questionnaires was developed based on both independent variables and dependent variables to measure the level of stakeholders’ participation, communication, M&E, project leadership and project performance (see Appendix 1). With survey method, the researcher acquired data relating to demographic features of respondents as well as relationship between stakeholders’ participation, communication, M&E, project leadership and project performance. 
3.10
Data Analysis and Presentation

Since quantitative data was gathered; the collected data was analyzed through the quantitative techniques. The data analysis technique used was IBM Statistical Package for Social Science (SPSS) version 20 computer program. The analysis of data followed various steps including data familiarization, data clearance, and entrance of useful data on IBM SPSS program version 20 where the descriptive analysis and regression analysis was run. The outcomes from descriptive analysis showed the response of respondents in frequency tables and figures that were generated, edited and presented. 
The regression analysis was used to involve establishing the quantitative relationship between dependent and independent variables. Particularly, the multiple regression analysis was used to establish the relationship among factors influencing performance of the SGR compensation project. This is because multiple regressions use two or more independent variables to predict a dependent variable. The multiple regression equation was;

Y = β0 + β1X1 + β2X2 + β3X3 + β4X4 +ε

Where: 
Y-Performance of SGR compensation project; 
β0- constant variable; 
X1-stakeholders’ participation; 
X2-communication; 
X3-M&E; 
X4-project leadership; and 
β1, β2, β3, β4 are coefficient variables.
Table 3.3: Data Collection Matrix

	S/N
	Variables
	Indicators
	Scales
	Sources

	1
	Stakeholders’ participation 
	-Level of awareness
-Level of satisfaction

-Level of project ownership and support
	Likert 1-5
	Adopted from (Ingle & Mahesh, 2020)

	2
	Communication
	-Communication tools (meetings, seminars and workshops)

-Level of project information dissemination

-Communication timing
	Likert 1-5
	Own sources

	3
	M&E
	-Level of participation in M&E

-M&E methods (field visit, interviews and surveys)

-Level of M&E information dissemination
	Likert 1-5
	Adopted from (Pasanen & Shaxson, 2016)

	4
	Project leadership 
	-Level of leader’s timeliness

-Level of competent

-Clarity of compensation targets
	Likert 1-5
	Adopted from (Jaleha & Machuki, 2018)

	5
	Project performance
	-Completion within time

-Quality coverage

-Scope coverage
	Likert 1-5
	Adopted from (Sun et al., 2020)


Source: Author’s Compilation (2022)
3.11
Validity and Reliability

This section presents the validity and reliability of the study instruments as follows;
3.11.1 Validity

Validity can be defined as the extent to which a concept is accurately measured in a quantitative study (Creswell, 2014). Validity of the study instruments was measured through a pilot study. Where, 10 questionnaires were pre-tested by distributing them to respondents, statisticians and colleagues. The outcomes from three groups indicated constructive arguments, which were considered to be valid as they brought the intended results. 

3.11.2 Reliability

Reliability is extent to which a research tool consistently brings same results if it is used for the similar situation on repeated occasions (Blair, 2016). In this study, reliability of the research tool was measured by using Cronbach’s alpha (α) so as to estimate the reliability of the predictor variables. According to Kothari (2004) Cronbach’s alpha analysis is a useful way of determining internal consistency and homogeneity of groups of items in tests and questionnaires. The generally agreed lower limit for Cronbach’s alpha is 0.70. After running the reliability analysis through Cronbach’s alpha analysis, a 0.93 outcome was indicated. This implies that research tool is strongly reliable as reported by Wu et al. (2012) in the Table 3.4.
Table 3.4: Range of Cronbach’s Alpha Coefficients

	Reliability
	Range

	Unreliable 
	α≦0.30

	Barely reliable 
	0.30＜α≦0.40

	Slightly reliable 
	0.40＜α≦0.50

	Reliable (Most common range)
	0.50＜α≦0.70

	Very reliable (Second most common range) 
	0.70＜α≦0.90

	Strongly reliable
	α＞0.90


Source: Wu, et al. (2012)
3.12
Ethical Consideration 

This study adhered to various ethics of undertaking academic research. Firstly, the research clearance letter was acquired from the principle of Open University of Tanzania. Thereafter, it was submitted to Dar es Salaam Regional Administrative Sectaries (RAS). Then RAS introduced the researcher to District Administrative Sectaries (DAS) of Ilala Municipal Council. And finally, DAS introduced the researcher to anticipated study Wards (see appendix 2). During fieldwork the respondents were informed over the purpose and consequences of the study through debriefing. Then those who were willing were allowed to take part in the study. Moreover, respondents were made aware that the information they provide is for academic purposes and the information given by respondents was treated with confidentiality and remained anonymous. 
CHAPTER FOUR
RESULTS AND DISCUSSION
4.1 
Introduction 

This chapter presents results concerning factors influencing performance of the compensation project for Standard Gauge Railway (SGR) construction. It contains seven sections, where the first section provides the chapter highlight. The second section details the demographic features of respondents. The third section presents the role of stakeholders’ participation in performance of SGR compensation project. The fourth section elaborates the role of communication in Performance of SGR compensation project. The fifth section portrays the role of monitoring and evaluation in Performance of SGR compensation project. The sixth section provides the role of project leadership in Performance of SGR compensation project. The seventh section details the multiple regression analysis on factors influencing performance of the SGR compensation project.
4.2 
Demographic Features of Respondents
Investigating the demographic features of respondents was important for understanding representativeness of the study population. In that manner, the demographic features of respondents were measured against gender, education level and age. 
4.2.1 
Gender

Gender is an important element for understanding demographic features of respondents took part in the study. The study results in Figure 4.1 revealed that 55.3% of respondents were male while 44.7% were female. This result implies that the information presented herein this study is from both men and women who were affected by compensation project for SGR construction purpose. 
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Figure 4.1: Distribution of Respondents by Gender

Source: Field data (2023)

4.2.2 
Age

Age is an important element for understanding demographic features of respondents took part in the study. It was revealed that 1.5% of respondents were aged 20-29, 23% were aged 30-39, 42.3% were aged 40-49, 24.8% were aged 50-59 and 8.5% were aged above 60 years (see Table 4.1). This result implies that the information presented herein this study is from people affected by compensation project for SGR construction purpose aged between 20 to above 60 years. 

Table 4.1: Distribution of Respondents by Age

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	20-29
	5
	1.5
	1.5
	1.5

	
	30-39
	76
	23.0
	23.0
	24.5

	
	40-49
	140
	42.3
	42.3
	66.8

	
	50-59
	82
	24.8
	24.8
	91.5

	
	Above 60
	28
	8.5
	8.5
	100.0

	
	Total
	331
	100.0
	100.0
	


Source: Field data (2023)
4.2.3 
Education Level

Education level is an important element for understanding demographic features of respondents took part in the study. It was found that majority of respondents had primary education level while others had ordinary education level; some had no formal education, advanced education level, degree education level, and postgraduate education level (Table 4.2). 
This result implies that the information presented herein this study are from people affected by compensation project for SGR construction purpose with no formal education, primary, ordinary, degree and postgraduate education level. This further implies that the properties that were acquired during the project belonged to diverse people with no formal education to postgraduate education level.
Table 4.2: Distribution of Respondents by Education Level

	Education level
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	No formal education
	9
	2.8
	2.8
	1.8

	
	Primary education
	126
	38.2
	38.2
	41

	
	Ordinary level education
	105
	31.7
	31.7
	72.7

	
	Advanced level education
	51
	15.3
	15.3
	88

	
	Degree
	34
	10.2
	10.2
	98.2

	
	Postgraduate 
	6
	1.8
	1.8
	100.0

	
	Total
	331
	100.0
	100.0
	


Source: Field data, (2023)

4.3 
Role of Stakeholders’ Participation in Performance of SGR Compensation Project
This section details the results for the first objective of this study, which was to examine the role of stakeholders’ participation in Performance of SGR compensation project. In order to address this objective, outcomes are organized into extent to which stakeholder participation influence performance of SGR compensation project and parameters for the influence of stakeholder participation to the performance of SGR compensation project.
4.3.1 
Extent to which Stakeholder Participation Influence Project Performance 
Investigating the extent to which stakeholder participation influence performance of SGR compensation project was important for determining the role of stakeholders’ participation in Performance of SGR compensation project. Through surveys, the results on Figure 4.2 it was established that most respondents (62.3%) claimed that stakeholders’ participation had larger influence on performance of the project while others claimed it had moderate extent, some claimed it had little extent, and few claimed it had no influence at all. 
This result implies that extent of stakeholders’ participation in the project was larger and it was adequate at some extent to ensure project support from stakeholders. Therein facilitating performance of the compensation project. This result is against the observation by Di Maddaloni & Davis (2018) who asserted that local community members were inadequately involved in megaprojects and had lower influence on performance of projects. 

Figure 4.2: Response on Extent to Which Stakeholder Participation Influence Project Performance

Source: Field data (2023)

4.3.2 
Parameters Showing the Influence of Stakeholder Participation to the Performance of the Project
Investigating the parameters for the influence of stakeholder participation to the performance of the project was important for determining the role of stakeholders’ participation in Performance of SGR compensation project. Through survey respondents were asked to provide their views on statements that shows the parameters for the influence of stakeholder participation to the performance of the project into scale of 1-5. Where; 5 = strongly agree, 4 = Agree, 3 = Neutral, 2 = Disagree, 1= strongly disagree. Their response is summarized in the Table 4.3.
The result in the Table 4.3 demonstrates that 43.2% of respondents agreed that incorporation of community members on the project has led to higher level of project support. Moreover, it reveals that 41.7% of respondents agreed that the involvement of stakeholders on the project has led to higher level of satisfaction over the project.
Table 4.3: Influence of Stakeholder Participation to the Performance of the Project

	No
	Statements 
	Percent

	
	
	5
	4
	3
	2
	1

	1.
	Incorporating community members on the project has led to higher level of support
	36.6
	43.2
	17.2
	1.2
	1.8

	2.
	The involvement of stakeholders has led to higher level of project satisfaction
	0
	41.7
	37.5
	20.5
	0.3

	3.
	Stakeholder’s involvement was adequate
	10.3
	26.9
	36.3
	22.6
	3.9

	4.
	Higher level of project awareness 
	17.5
	45.3
	17.8
	15.5
	3.9

	5.
	The community exerted pressure on to the project
	10.9
	19.3
	14.5
	42.6
	12.7

	6.
	Government officials played a key role in project implementation 
	23
	52.6
	9.7
	7.8
	6.9

	7.
	Meetings and seminars were tools used for ensuring stakeholder participation
	22
	33.2
	23.6
	12.4
	8.8


Source: Field data (2023)

Furthermore, it opens that most respondents (36.3%) were impartial on stakeholders’ involvement on the project. In addition, it reveals that 45.3% of respondents agreed that there was higher level of project awareness. Also, it reveals that 42.6% of respondents disagreed that community members exerted pressure on to the project. Likewise, it opens that 52.6% of respondents agreed that government officials (IMC officials and local government leaders) played a key role in project implementation. In the end, it reveals that 33.2% of respondents agreed that meetings and seminars were tools used for ensuring stakeholder participation on the project. 
Generally, the result in the Table 4.3 implies that the influence of stakeholder participation to the performance of the project was visible and led to higher level of project support, higher level of satisfaction over the project, higher level of project awareness, use of government officials (IMC officials and local government leaders) and use of meetings and seminars as tools for ensuring stakeholder participation on the project. This result concurs with Halleux, et al. (2012) who assered that cooperation between community members and land-use planning actors are among of the strategies that has fostered effectiveness on projects for compensation during land-use planning processes in Netherlands, Belgium and Poland. 
Likewise, Kidido et al. (2015) reported that in Ghana, stakeholder involvement ensured community members affected by the compulsory acquisition to be compensated for their valuable assets and services. Thuo (2013) reported institutions such as Community Based Organizations, NGOs, and religious organizations were important stakeholders for promoting the success of compensation projects during compulsory land acquisition. Nyandika & Ngugi (2014) found that awareness creation, feasibility, conferences and seminars had postive influence in performance of road projects in Kenya.  
4.4 
Role of Communication in Performance of SGR Compensation Project
This section details the results for the second objective of this study which was to examine the role of communication in Performance of SGR compensation project. In order to address this objective, the analyzed data is organized into extent to which communication influence performance of SGR compensation project and parameters that shows the influence of communication to the performance of SGR compensation project.

4.4.1 
Extent to which Communication Influence Performance of the Project
Investigating the extent to which communication influence performance of SGR compensation project was important for determining the role of stakeholders’ participation in Performance of SGR compensation project. From the result in Figure 4.3 it was revealed that majority of respondents (49.8%) declared that communication had moderate influence on performance of the project while others declared that it had little extent, some declared it had larger extent, and few declared it had no influence at all. 

This result implies that project communication had moderate or average contribution on the performance of the SGR compensation project. Therein it was adequate to ensure stakeholders acquire project information such as project activities and coverage and to facilitate performance of the compensation project. This result aligns with theory of change, which depicts that dissemination of project information is key for building knowledge about the project to key stakeholders. This observation concurs with the study by Besteiro et al. (2015) who asserted that communication was one of the critical factors for project success under Brazilian large and small companies. 
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Figure 4.3: Response on Extent to Which Communication Influence Performance of SGR Compensation Project

Source: Field data (2023)

4.4.2 
Parameters showing the Influence of Communication to Project Performance 
Investigating the parameters showing the influence of communication to the performance of the project was important for determining the role of stakeholders’ participation in Performance of SGR compensation project. Through survey respondents were asked to provide their views on statements that shows the parameters showing the influence of communication to the performance of the project into scale of 1-5. Where; 5 = strongly agree, 4 = Agree, 3 = Neutral, 2 = Disagree, 1= strongly disagree. Their response is summarized in the Table 4.4.
Table 4.4: Influence of Communication to Performance of the Project

	No
	Statements 
	Percent

	
	
	5
	4
	3
	2
	1

	1
	Timely dissemination of project information
	23.9
	25.4
	30.5
	11.5
	8.7

	2
	Information disseminated were adequate to ensure project performance
	20
	32.6
	21.8
	19.6
	6

	3
	The communication tools were meetings and seminars
	9
	53.5
	26.6
	8.2
	2.7

	4
	Exchange of project communication has fostered your awareness level
	10
	19.3
	28.7
	33.8
	8.2

	5
	Feedback were always communicated back to us
	5
	7.6
	12.6
	53.8
	21

	6
	Project communication has fostered my support to the project
	9.4
	26.9
	30.8
	27.2
	5.7


Source: Field data (2023)

The result in Table 4.4 revealed that most respondents (30.5%) were impartial about timely dissemination of project information. Moreover, it revealed that 32.6% of respondents agreed that information disseminated were adequate to ensure project performance. Furthermore, it revealed that most respondents (53.5%) agreed that communication tools were meetings and seminars. In addition, it revealed that 33.8% of respondents disagreed that exchange of project communication has fostered their awareness level. Likewise, it revealed that 53.8% of respondents disagreed that feedback were always communicated back with them. It also revealed that 30.8% of respondents were impartial about project communication has fostered support to the project. 
Generally, the result in Table 4.4 implies that the influence of communication to the performance of the project was vivid and led to average timely dissemination of project information, adequate dissemination of project information and support to the project through communication tools i.e. meetings and seminars. Therein communication was adequate to ensure stakeholders acquire project information such as project activities and coverage and to facilitate performance of the compensation project. This result coincides with the study by Odhiambo et al. (2020) who asserted that communication ensured all stakeholders engeged in a project operate in sync and opticam as communication was an essential aspect for imrpoved performance in Kenya. 

4.5 
Role of Monitoring and Evaluation in Performance of SGR Compensation Project
This section details the results for the third objective of this study, which was to examine the role of monitoring and evaluation (M&E) in Performance of SGR compensation project. In order to address this objective, the analyzed data is organized into extent on which M&E influence performance of SGR compensation project and parameters that shows the influence of M&E to the performance of SGR compensation project.

4.5.1 
Extent on which M&E Influence Performance of the Project
Investigating the extent on which M&E influence performance of the project was important for determining the role of M&E in Performance of SGR compensation project. From the result in Figure 4.4 it was established that majority of respondents (34.1%) declared that monitoring and evaluation had moderate influence toward the performance of the project while others declared that it had little extent, some declared it had larger extent, and few declared it had no influence at all. 

This result implies that M&E had moderate or average contribution on the performance of the SGR compensation project. Therein it was adequate to track project progress, identify challenges earlier and address them timely. This observation is in agreement with the theory of change, which depicts that M&E is key for ensuring desired project outcomes are reached. 
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Figure 4.4: Response on Extent to Which M&E Influence Performance of SGR Compensation Project

Source: Field data (2023)

This result is against the observation by Eberhard et al. (2014) who assrted that M&E had insignificant role to the success of independent power producer procurement program in South Africa. This disparity in outcomes might influenced by crutiality of Standar Gauge Railway construction to Tanzanian economy.
4.5.2 
Parameters that Shows the Influence of M&E to the Performance of the Project
Investigating the parameters showing the influence of M&E to the performance of the project was important for determining the role of M&E in Performance of SGR compensation project. Through survey respondents were asked to provide their views on statements that show the parameters showing the influence of M&E to the performance of the project into scale of 1-5. Where; 5 = strongly agree, 4 = Agree, 3 = Neutral, 2 = Disagree, 1= strongly disagree. Their response is summarized in the Table 4.5.
Table 4.5: Influence of M&E to Performance of the Project

	No
	Statements 
	Percent

	
	
	5
	4
	3
	2
	1

	1
	I was involved in monitoring and evaluation actives
	11.2
	27.8
	30.8
	28.4
	1.8

	2
	Stakeholders together with project team monitored the project to ensure that the projects have achieved the desired results
	5.4
	52.3
	23.3
	15.1
	3.9

	3
	Monitoring and evaluation promoted relevance of the project 
	13.3
	49.9
	19.6
	13.3
	3.9

	4
	Monitoring and evaluation promoted efficiency of the project
	8.8
	47.4
	22
	11.5
	10.3

	5
	Monitoring and evaluation promoted effectiveness of the project
	9.7
	32.3
	30.8
	25.4
	1.8

	6
	Monitoring and evaluation information and reports were distributed on a systematic way 
	8.8
	20.2
	26
	41.1
	3.9


Source: Field data (2023)
The result in the Table 4.5 revealed that most respondents (30.8%) were impartial about their involvement in monitoring and evaluation actives. Moreover, it revealed that 52.3% of respondents agreed that stakeholders together with project team monitored the project to ensure that the projects have achieved the desired results. Furthermore, it revealed that most respondents (49.9%) agreed that M&E promoted relevance of the project. 
In addition, it revealed that 47.4% of respondents agreed that M&E promoted efficiency of the project.  Also, it reveals that 32.3% of respondents agreed that M&E promoted effectiveness of the project. Likewise, it was revealed that most of respondents (41.1%) disagreed that Monitoring and evaluation information and reports were distributed on a systematic way.
Generally, the result on Table 4.5 implies that the influence of M&E to the performance of the project was less vivid since PAPs were inadequately involved in M&E and monitoring and evaluation information and reports were not distributed on a systematic way. Therein M&E was inadequate to track project progress, identify challenges earlier and address them timely. This result is against the study by Hussein (2022) who asserted that M&E led to project relevancy, effectiveness of the project and efficiency delivery of land tenure assistance project in Iringa district, Tanzania. 
4.6  
Role of Project Leadership in Performance of SGR Compensation Project
This section details the results for the fourth objective of this study, which was to examine the role of project leadership in Performance of SGR compensation project. In order to address this objective, the analyzed data is organized into extent on which project leadership influence performance of SGR compensation project and parameters that shows the influence of project leadership to the performance of SGR compensation project.
4.6.1 
Extent on which Project Leadership Influence Performance of the Project
Investigating the extent on which project leadership influence performance of the project was important for determining the role of project leadership in Performance of SGR compensation project. The study result revealed that majority of respondents (47.3%) commented that project leadership had moderate influence toward the performance of the project while others commented that it had little extent, some commented it had larger extent, and few declared it had no influence at all (see Figure 4.5). 

This result implies that project leadership had moderate or average contributions toward the performance of the SGR compensation project. Therein it was adequate to ensure PAPs and other stakeholders follow what project leaders desired them to do.  This result concurs with the study by Aga et al. (2016) who asserted that transformational leadership had postive influence on success of projects. Likewise, Jaleha & Machuki (2018) established that there was direct relationship between project leadership and project performance. 
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Figure 4.5: Response on Extent to which Project Leadership Influence Performance of SGR Compensation Project

Source: Field data (2023)
4.6.2 
Parameters Showing the Influence of Project Leadership to Project Performance 
Investigating the parameters showing the influence of project leadership to the performance of the project was important for determining the role of project leadership in Performance of SGR compensation project. Through survey respondents were asked to provide their views on statements that shows the parameters showing the influence of project leadership to the performance of the project into scale of 1-5. Where; 5 = strongly agree, 4 = Agree, 3 = Neutral, 2 = Disagree, 1= strongly disagree. Their response is summarized in the Table 4.6.
Table 4.6: Influence of Project Leadership to the Performance of the Project
	No
	Statements 
	Percent

	
	
	5
	4
	3
	2
	1

	1
	The project leadership was satisfactory 
	7
	10.6
	52.5
	22.6
	7.3

	2
	The project leaders allowed us to offer our views
	0
	11.5
	13.3
	60.4
	14.8

	3
	The project leadership ensured maximum clarity on compensation targets
	6.5
	50
	22.7
	15.4
	5.4

	4
	The project leaders were competent and flexible 
	3
	7.3
	50.2
	34.1
	5.4

	5
	Reviewing grievances and resolving mis-understandings 
	0
	5.4
	11.8
	31.1
	51.7


Source: Field data (2023)

The result in Table 4.6 demonstrated that most respondents (52.5%) were impartial about their satisfaction to the project leadership; 60.4% of respondents disagreed that project leaders allowed us to offer our views; 50% of respondents agreed that project leadership ensured maximum clarity on compensation targets; 502% were impartial about competent and flexibility of project leaders; and 31.1% disagreed that project leaders were reviewing grievances and resolving mis-understandings. 
Generally, the result in the Table 4.6 implies that the influence of project leadership to the performance of the project was vivid and promoted PAPs and other stakeholders to follow the directives set by project leaders. Therein project leadership was adequate to ensure attainment of project goals. 
This result corresponds with Aga et al. (2016) who asserted project leadership led to project success by assuring guidance, inspiration and motivation to various stakeholders. Equally, Schmidt & Zakayob (2018) revealed that, there was a substantial relationship between local leadership and inspiration to acquire title deeds, and local leaders influenced smooth execution of land formalization program in Moshi-Tanzania. 
4.7 
Performance of the SGR Compensation Project
Investigating the performance of the project was important for understanding the foundation for factors contributing to the performance of the project. The study results in Figure 4.6 revealed that slightly more than a half of respondents (61.4%) claimed that the project performed at larger extent, others claimed that it performed at moderate extent, some claimed that it performed at lower extent and few disagreed that it performed well. This result in Figure 4.6 implies that PAPs were in line that SGR compensation project performed well at larger extent.
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Figure 4.6: Extent of SGR Compensation Project Performance

Source: Field data (2023)

Furthermore, in order to justify whether the project well at larger extent, respondents were asked to provide their views on indicators indicating such performance of the project into scale of 1 to 5; Where; 5 = strongly agree, 4 = Agree, 3 = Neutral, 2 = Disagree, 1= strongly disagree. Their response is summarized in Table 4.7.
Table 4.7: Indicators Indicating Performance of the Project

	No
	Indicators
	Percent

	
	
	5
	4
	3
	2
	1

	1
	Effectively and efficiently use of resources
	4
	46.8
	20.5
	17.8
	10.9

	2
	Completion on time
	5.4
	30.2
	26.9
	23
	14.5

	3
	Stakeholders’ satisfaction 
	18.7
	33.5
	31.7
	14.5
	1.6

	4
	Project acceptability
	3.6
	16.3
	21.2
	34.4
	24.5

	5
	Achievement of the project goals
	19
	21.8
	32.3
	15.4
	11.5

	6
	Sustainability of the project results
	39.3
	47.4
	11.8
	1.5
	0


Source: Field data (2023)

The result on Table 4.7 revealed that the indicators indicating performance of the project are effectively and efficiently use of resources (46.8%), completion on time (30.2%), stakeholders’ satisfaction (33.5%) and sustainability of the project results (47.4%). This result implies that SGR compensation project performed well at larger extent in terms of effectively and efficiently use of resources, completion on time, stakeholders’ satisfaction and sustainability of the project results. This result is against Ndunguru (2021) who asserted that the compensation project for village land-use planning performed poorly in Iringa District Council, Tanzania as PAPs were less satisfied with the project as well delay in project completion. This disparity in observation might be attributed by sensitivity of compensation project for constructing standard gauge railway. 
4.8 
Regression Analysis
The regression analysis was used to establish the relationship between dependent and independent variables. Particularly, the multiple regression analysis was used to establish the relationship among factors influencing performance of the SGR compensation project. The outcome on Table 4.8 below shows that the adjusted R-square was 0.071. This implies that 7.1% of variations in factors influencing performance of the project is explained by variations in predicator variables namely; stakeholders’ participation, communication, M&E and project leadership.
Table 4.8: Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.286a
	.082
	.071
	.88594

	a. Predictors: (Constant), Project leadership, Stakeholders participation, M&E, and Project communication


Outcomes in the Table 4.9 dictates that, the fitted regression model was significant with F-ration of 7.283 and P value of “.000” which is below 0.05. This implies that there is a statistically significant variance in factors influencing performance of the project as explained by the variance in the predicator variables. 
Table 4.9: ANOVAa

	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	22.867
	4
	5.717
	7.283
	.000b

	
	Residual
	255.876
	326
	.785
	
	

	
	Total
	278.743
	330
	
	
	

	a. Dependent Variable: Performance of the project

	b. Predictors: (Constant), Project leadership, Stakeholders participation, M&E, Project communication


The outcome in the Table 4.10 reveals that, the coefficient of the fitted regression equation translates to: Performance of SGR compensation project = 2.671 + 0.129 stakeholders’ participation + 0. 078 communication - 0.040 M&E + 0. 170 project leadership.
Table 4.10: Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.
	95.0% Confidence Interval for B

	
	B
	Std. Error
	Beta
	
	
	Lower Bound
	Upper Bound

	1
	(Constant)
	2.671
	.199
	
	13.451
	.000
	2.280
	3.061

	
	Stakeholders participation
	.094
	.076
	.129
	1.249
	.213
	-.054
	.243

	
	Project communication
	.059
	.082
	.078
	.715
	.475
	-.103
	.221

	
	M&E
	-.034
	.052
	-.040
	-.654
	.513
	-.137
	.068

	
	Project leadership
	.148
	.051
	.170
	2.869
	.004
	.046
	.249

	a. Dependent Variable: Performance of the project


The outcome in the Table 4.10 established that without the predicator variable variables, the constant levels for performance of the project is 2.671. It further shows that there is a positive relationship between stakeholders’ participation and performance of the project but not statistically significant (β=0.129, t=1.249, p>0.213). The relationship between project communication and performance of the project is positive and not statistically significant (β=0.078, t=0.715, p>0.475). The relationship between M&E and performance of the project is weak and not statistically significant (β= -0.040, t= -654, p>0.513). The relationship between project leadership and performance of the project is positive and statistically significant (β= -0.170, t=2.869, p>0.004).
Generally, the results in the Table 4.10 implies that stakeholders’ participation, communication, and project leadership were the factors that had positive relationship with the performance of SGR compensation project while M&E had weak or negative relationship. This further implies that factors that contributed much to the performance of the project were stakeholders’ participation, communication, and project leadership. This observation concurs with Thuo (2013) who reported in Kenya stakeholders such as CBOs, NGOs, and community members promoted the success of compensation projects during compulsory land acquisition. 
Likewise, Gathoni & Ngugi (2016) asserted that stakeholders involvement had postive influence to performance of national government constituency development funded projects in Kenya. Davids (2017) designated positive relationship between communication and project outcomes or performance. Aga et al. (2016) found that leadership has postive influence on success of projects. Jaleha & Machuki (2018) established that there is direct relationship between project leadership and project performance. Hussein (2022) reported that revealed that the land tenure assistance project in Iringa District Council, Tanzania project performed well in areas of higher project acceptability, completion time, satisfaction and efficient use of resources. Where the factors that contributed to performance of the project were communication system, community participation and project leadership. 

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 
Introduction 

This chapter presents the summary of the study results, conclusion of the study, recommendations of the study and areas for further studies. 
5.2 
Summary of the Study Results
The goal of the study was to assess the factors influencing performance of the SGR compensation project. It had three specific objectives which are: to examine the role of stakeholders’ participation in Performance of SGR compensation project; to examine the role of communication in Performance of SGR compensation project; to examine the role of monitoring and evaluation in Performance of SGR compensation project; and to examine the role of project leadership in Performance of SGR compensation project. This study adopted the quantitative research approach as well as quantitative case study research design. The study population was 2481 Project’s Affected Persons (PAPs) in Ilala Municipal Council (IMC) as indicated on the the master list of PAPs available at IMC and in Wards affected by SGR construction. The sample size was 331 respondents and cluster random sampling technique was used to select them from study population. It deployed survey method for data collection. The data analysis technique used was IBM Statistical Package for Social Science (SPSS) version 20 computer program; where, the descriptive analysis and regression analysis was run and presented into frequency tables and figures. 
It was revealed that the extent of stakeholders’ participation in the project was larger (62.3%) and it was adequate at some extent to ensure project support from stakeholders. The influence of stakeholder participation to the performance of the project was visible and led to higher level of project support, higher level of satisfaction over the project, higher level of project awareness, use of government officials (IMC officials and local government leaders) and use of meetings and seminars as tools for ensuring stakeholder participation on the project. Moreover, the regression analysis revealed that there is a positive relationship between stakeholders’ participation and performance of the project but not statistically significant (β=0.129, t=1.249, p>0.213). 

It was demonstrated that project communication had moderate or average (49.8%) contribution on the performance of the SGR compensation project. The influence of communication to the performance of the project was vivid and led to average timely dissemination of project information, adequate dissemination of project information and support to the project through communication tools i.e. meetings and seminars. Moreover, the regression analysis revealed that the relationship between project communication and performance of the project is positive and not statistically significant (β=0.078, t=0.715, p>0.475).
It was found that M&E had moderate or average (34.1%) contribution on the performance of the SGR compensation project. The influence of M&E to the performance of the project was less vivid since PAPs were inadequately involved in M&E and monitoring and evaluation information and reports were not distributed on a systematic way. Also, the regression analysis revealed that the relationship between M&E and performance of the project is weak and not statistically significant (β= -0.040, t= -654, p>0.513).
It was unveiled that project leadership had moderate or average (47.3%) contributions toward the performance of the SGR compensation project. The influence of project leadership to the performance of the project was vivid and promoted PAPs and other stakeholders to follow the directives set by project leaders. Moreover, the regression analysis revealed that the relationship between project leadership and performance of the project is positive and statistically significant (β= -0.170, t=2.869, p>0.004). On top of that, the study results revealed that the project performed at larger extent (61.4%) and this was indicated by effectively and efficiently use of resources (46.8%), completion on time (30.2%), stakeholders’ satisfaction (33.5%) and sustainability of the project results (47.4%). 
5.3 
Implications of the Study
The study results contribute to body of knowledge regarding the factors influencing performance of compensation projects under public institutions. The study results are also being useful to academicians, students and researchers as a reference material or literature about the factors influencing performance of compensation projects under public institutions. 
Moreover, study results are useful to project managers and coordinators as they can understand the key factors that promote performance of compensation projects under public institutions. Furthermore, the study results are useful to policy makers as they can help them to make insight and informed decision regarding the appropriate strategies and approaches that promote performance of compensation projects under public institutions.

5.4 
Conclusion 
From the study results it can be concluded that the there is an effective relationship between stakeholders’ participation and performance of the project (β=0.129, t=1.249, p>0.213). The relationship between project communication and performance of the project was effective (β=0.078, t=0.715, p>0.475). The relationship between M&E and performance of the project was not effective (β= -0.040, t= -654, p>0.513). The relationship between project leadership and performance of the project was very effective (β= -0.170, t=2.869, p>0.004). 
Therefore, stakeholders’ participation, communication, and project leadership were the factors that had positive relationship with the performance of SGR compensation project while M&E had weak or negative relationship. The factors that contributed much to the performance of the project were stakeholders’ participation, communication, and project leadership. 
5.5 
Recommendations of the Study
The study recommends the following: 
(i) The compensation projects for acquiring land to address public interest, should ensure the victims whom their land is due to be acquired; participate well into the project in order to foster project support and ownership as well as the general performance of the project.   
(ii) In order to ensure efficiency in project communication, players of compensation projects for acquiring land to address public interest should ensure timely dissemination of project information and give relevant feedback to the victims whom their land is due to be acquired.
(iii) M&E activities on compensation projects should be more participatorier and M&E information should be shared to stakeholders. And there is a need of involving PAPs in monitoring and evaluation actives as well as dissemination of monitoring and evaluation information and reports to them. 
(iv) The leaders of compensation projects should allow PAPs to offer their views as well as review grievances and timely resolve mis-understandings that arise. 
5.6 
Limitations of the Study 

This study has diverse limitations; firstly, the information presented herein entails the views of PAPs only and excludes the views of project implementers and local government leaders. Secondly, some respondents were afraid to take part in the study; however, after debriefing over the purpose and consequences of the study most respondents changed their mind and filled questionnaires. Thirdly, this study was as well limited to study only four factors that influence compensation project performance that is: Stakeholders’ participation, Communication, Monitoring and Evaluation and Project leadership.
5.7 
Areas for Further Studies 
This research was limited to study only four factors that influence compensation project performance that is: Stakeholders’ participation, Communication, Monitoring and Evaluation and Project leadership. However, the results from regression analysis indicated that only project leadership had significant influence in the performance of compensation. Thus, it recommends other researchers to look unto other factors that may be significant to influence performance of compensation project. This is because there might be other substantial factors that might influence success of compensation projects relating to compulsory land acquisition for public interests.  
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APPENDICES

Appendix 1: Questionnaire 

A QUESTIONNAIRE FOR COLLECTING DATA FROM PAPs

SECTION A: GENERAL INFORMATION 

	Date 
	

	
	Tick appropriate answer

	1. Gender

	a. Male
	

	
	b. Female
	

	2. Age


	a. 20-29
	

	
	b. 30-39
	

	
	c. 40-49
	

	
	d. 50-59
	

	
	e. Above 60
	

	3. Level of education
	a. No formal education
	

	
	b. Primary education
	

	
	c. Ordinary level education 
	

	
	d. Advanced level education
	

	
	e. Degree
	

	
	f. Post graduate
	

	
	g. PhD
	

	
	g. Others (specify)
	


SECTION A: ROLE OF STAKEHOLDERS’ PARTICIPATION IN SGR COMPENSATION PROJECT PERFORMANCE
5. Below are statements on role of stakeholders’ participation in SGR compensation project performance. Kindly rate the extent to which you agree with the following statements. Use a scale of 1-5. Where; 5 = strongly agree, 4 = Agree, 3 = Neutral, 2 = Disagree, 1= strongly disagree
	Statement 
	5
	4
	3
	2
	1

	Incorporating community members on the has led to higher level of project support
	
	
	
	
	

	The involvement of stakeholders has led to higher level of project satisfaction
	
	
	
	
	

	Stakeholder’s involvement was adequate
	
	
	
	
	

	Higher level of project awareness 
	
	
	
	
	

	The community exerted pressure on SGR leading to higher project performance
	
	
	
	
	

	Government officials played a key role in project implementation 
	
	
	
	
	

	Meetings and seminars were tools used for ensuring stakeholder participation
	
	
	
	
	


6. In general, at what extent stakeholder participation influence performance of SGR Compensation Project?
	a. Not at all

	b. Little extent

	c. Moderate extent

	d. Large extent

	e. Very large extent


SECTION B: ROLE OF COMMUNICATION IN SGR COMPENSATION PROJECT PERFORMANCE

7. Below are statements on role of communication in SGR compensation project performance. Kindly rate the extent to which you agree with the following statements. Use a scale of 1-5. Where; 5 = strongly agree, 4 = Agree, 3 = Neutral, 2 = Disagree, 1= strongly disagree

	Statement 
	5
	4
	3
	2
	1

	Project information were disseminated timely
	
	
	
	
	

	Information disseminated were adequate to ensure project performance
	
	
	
	
	

	The communication tools were meetings and seminars
	
	
	
	
	

	Exchange of project communication has fostered your awareness level
	
	
	
	
	

	Feedback were always communicated back to us
	
	
	
	
	

	Project communication has fostered my support to the project
	
	
	
	
	


8. In general, at what extent how does project communication influence performance of SGR Compensation Project?
	f. Not at all

	g. Little extent

	h. Moderate extent

	i. Large extent

	j. Very large extent


SECTION C: ROLE OF MONITORING AND EVALUATION IN SGR COMPENSATION PROJECT PERFORMANCE
9. Below are statements on role of monitoring and evaluation in SGR compensation project performance. Kindly rate the extent to which you agree with the following statements. Use a scale of 1-5. Where; 5 = strongly agree, 4 = Agree, 3 = Neutral, 2 = Disagree, 1= strongly disagree

	Statement 
	5
	4
	3
	2
	1

	I was involved in monitoring and evaluation actives
	
	
	
	
	

	Stakeholders together with project team monitored the project to ensure that the projects have achieve the desired results. 
	
	
	
	
	

	Monitoring  and evaluation promoted relevance of the project 
	
	
	
	
	

	Monitoring  and evaluation promoted efficiency and effectiveness  of the project
	
	
	
	
	

	Monitoring  and evaluation promoted effectiveness of the project
	
	
	
	
	

	Monitoring  and evaluation information and reports were distributed on a systematic way 
	
	
	
	
	


10. In general, at what extent how does monitoring and evaluation influence performance of SGR Compensation Project?
	a. Not at all

	b. Little extent

	c. Moderate extent

	d. Large extent

	e. Very large extent


Section D: the role of project leadership in SGR compensation project performance

11. Below are statements on role of project leadership in SGR compensation project performance. Kindly rate the extent to which you agree with the following statements. Use a scale of 1-5. Where; 5 = strongly agree, 4 = Agree, 3 = Neutral, 2 = Disagree, 1= strongly disagree

	Statement 
	5
	4
	3
	2
	1

	The project leadership was satisfactory 
	
	
	
	
	

	The project leaders allowed us to offer our views
	
	
	
	
	

	The project leader ensured maximum clarity on compensation targets
	
	
	
	
	

	The project leaders were competent and flexible 
	
	
	
	
	

	Reviewing grievances and resolving mis-understandings 
	
	
	
	
	


6. In general, at what extent how does project leadership influence performance of SGR Compensation Project?
	a. Not at all

	b. Little extent

	c. Moderate extent

	d. Large extent

	


SECTION E: PERFORMANCE OF THE PROJECT
12. Below are statements on Performance of the project. Kindly rate the extent to which you agree with the following statements. Use a scale of 1-5. Where; 5 = strongly agree, 4 = Agree, 3 = Neutral, 2 = Disagree, 1= strongly disagree

	Statement 
	5
	4
	3
	2
	1

	Effectively and efficiently use of resources
	
	
	
	
	

	Completion on time
	
	
	
	
	

	Stakeholders’ satisfaction 
	
	
	
	
	

	Project acceptability
	
	
	
	
	

	Achievement of the project goals
	
	
	
	
	

	Sustainability of the project
	
	
	
	
	


13. In general, at what extent SGR Compensation Project has performed?
	a. Not at all

	b. Little extent

	c. Moderate extent

	d. Large extent

	e. Very large extent


SECTION F: FACTORS INFLUENCING PROJECT PERFORMANCE

14. Below are statements on factors influencing project performance. Kindly rate the extent to which you agree with the following statements. Use a scale of 1-5. Where; 5 = strongly agree, 4 = Agree, 3 = Neutral, 2 = Disagree, 1= strongly disagree

	Statement
	5
	4
	3
	2
	1

	Stakeholders participation
	
	
	
	
	

	Project communication
	
	
	
	
	

	Monitoring and evaluation
	
	
	
	
	

	Project leadership
	
	
	
	
	

	Project team
	
	
	
	
	

	Project resources
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Abstract: The purpose of this study was to assess the factors influencing performance of the SGR compensation project, explicitly, to examine the relationship between stakeholders’ participation, communication, monitoring and evaluation (M&E), project leadership and performance of SGR compensation project. This study adopted the quantitative research approach. The sample size was 331 respondents. Data collected was analyzed through IBM Statistical Package for Social Science version 20 computer program; where, regression analysis was run. The study results revealed that the relationship between project leadership and performance of the project was very effective. The relationship between stakeholders’ participation and project communication towards performance of the project was effective. However, the relationship between M&E and performance of the project was not effective. Therefore, the factors that contributed much to the performance of the project were stakeholders’ participation, communication and project leadership. The study recommended that M&E activities on compensation projects should be more participatory and M&E information to be shared with respective stakeholders. 

Keywords: Compensation project, Stakeholders’ Participation, Communication, M&E, Project Leadership and Project Performance

INTRODUCTION 

Normally, public institutions require land to sustain their ability of serving or providing services to the public. Following the level of development, population growth and life hardship; the demand for land has remained at rise in both urban and rural areas. This has caused every land parcel to be under ownership that is either statutory or informal; but well recognizable by central and local governments (Keith et al., 2008). Similarly, following technological and population growth, public institutions have found themselves requiring additional land for sustaining their services to public and improving their infrastructures. Therein various public institutions have initiated compensation projects to ensure Project’s Affected Persons (PAPs) neither loose nor gain as a result of their land or property being appropriated for public use. Compensation projects can be defined as projects undertaken to identify people whose land is acquired for public interest and estimate fairly and prompt the amount payable to dispossessed persons basing on the market value (Lindsay, 2021).
In developed countries when government institutions make plans for expansion and improvement of publicly maintained infrastructures and utilities, they determine private parcels that could be affected. Then the governments through acknowledged institutions initiate compensation projects to appraise appropriate price for the property interests. Prinzel (2021) reported that in USA, government institutions use eminent domain to claim private property for public use; also, indicated that most of the compensation projects in USA performed well due to effective designs. 

In African counties, in spite of the statutes guiding compulsory land acquisition and compensation projects, the outcomes of most projects are filled with performance challenges and lingering disputes between the acquiring authorities and the PAPs. Kuma, Fabunmi, & Kemiki (2019) indicated that in Nigeria, PAPs expressed low level of satisfaction with the project; during enumeration and assessment, payment of compensation and change of ownership. 
In East Africa, compensation projects have been facing various challenges such as delay of payments and unfair market value. FAO (2009) reported that when a compensation project underperforms, it leads to weakened land markets, investment incentives become undermined by the community, corruption take glance, communities and livelihoods become destroyed, conflict arise and tenure security loose its power. Changwony, Masinde, & Ngachi (2020) reported that in Kenya compensation projects are a curse, since most of them underperform; for instance, in 2013 community members in Lamu were evicted from their land to pave way for the construction of the County Government Headquarters. In 2016, the National Land Commission (NLC), began to acquire land in Kililana for the construction of Lamu Port South-Sudan Ethiopia Transport Corridor. In the same year, NLC evicted farmers for Lamu Coal Construction. However, the communities complained the guidelines on compulsory acquisition were not followed, also farmers in Kwasasi demanded their land back due to failure of the land acquisition project to kick off. The farmers wanted compensation for their time they have been unable to cultivate their farms.
In Tanzania, despite the adoption of neo-liberal economic policies for steering market economy since mid-1980s, land has remained exclusive property of the state. Land is vested on hands of the president on behalf of the public. However, people have owned land under various tenure both statutory right to occupancy and informal rights. The Land Act Number Four and Five (1999) and Land Acquisition Act (1967) states that since land has foremost value, land owners are entitled to be compensated. Kombe (2010) reported that the president has overwhelming powers to acquire land need for public interest, since public institutions are serving the needs of the public, they have power to acquire land under compulsory terms upon the consent of the president. However, experience shows that most of the compensation projects undertaken by public institutions like Tanzania Railway Cooperation (TRC) have faced various performance challenges. 

The progress report from the TRC (2020) declared that in Ilala Municipal Council (IMC) approximately 85% of the affected entities or properties located along the central railway lines of Dar es salaam to Morogoro region (first phase of SGR construction) have been fairly and just compensated following the pre-determined criterial of which they consider as a constructive result. However, it is less clear which factors have attributed to such performance. It was therefore, the concern of this study to examine the attribution of diverse factors such as; stakeholders’ participation, communication, monitoring and evaluation (M&E), and leadership towards the performance of the first phase of SGR compensation project. The goal of the study is to assess the factors influencing performance of the compensation project, specifically to examine the relationship between stakeholders’ participation, communication, monitoring and evaluation (M&E), project leadership and performance of SGR compensation project. 

Research Hypothesis

(i) There is an inverse relationship between stakeholders’ participation and Performance of SGR compensation project.

(ii) There is an inverse relationship between communication and Performance of SGR compensation project.

(iii) There is an inverse relationship between M&E and Performance of SGR compensation project.

(iv) There is an inverse relationship between project leadership and Performance of SGR compensation project.

LITERATURE REVIEW

Theoretical Review

This study was guided by theory of change. Theory of change was pioneered by Auguste Comte (1798–1857), Herbert Spencer (1820–1903), Emile Durkheim (1858–1917), Karl Marx (1818–1883), and Talcott Parsons (1902–1979) respectively (Chaplowe, 2008). The theory states the ways to describe set of assumptions which explains the steps that lead to long term change.  
The theory explicates the process of change by showing the linkage between the immediate, intermediate and long-term causal linkage in an intervention (Serrat, Theories of change, 2013). This theory is relevant to this study, as it reveals the activities that were undertaken by the project as well as how they were evaluated, when and how, from such information the researcher can understand what the project did and how it was implemented so as to enhance its’ performance. Moreover, in order for compensation projects to bring changes; this theory is relevant as it contains pre-conditions and assumptions for assessing the social change brought. 

Furthermore, the theory is relevant, since the output element of the theory is change and for this change to happen performance of the project need to be assessed. In addition, the theory is relevant because a well-developed theory of change in projects is a useful tool as it offers the spine of projects performance. Also, it is pertinent, since it helped the researcher to identify the way people, and institutions situations change as a result of performance of compensation projects (Jean, Diana & Avan, 2011). Theory of change is also useful during project implementation as it helps in ensuring the quality adherence. Therefore, this theory was more informative to this study since it guided the researcher in examining the role of stakeholders’ participation, communication, monitoring and evaluation (M&E), and project leadership in Performance of SGR compensation project.

Empirical Review

Stakeholders Participation

Like other projects in the world, compensation projects encompass various stakeholders in order to put into action the proposed project activities and enhance its performance. According to Halleux, et al. (2012) cooperation between community members and land-use planning actors are among of the strategies that has fostered effectiveness on projects for compensation during land-use planning processes in Netherlands, Belgium and Poland. However, the focus of the study was on how stakeholder involvement facilitates the performance of SGR compensation project rather than land use planning projects. Kidido, et al., (2015) on his study reported that in Ghana, stakeholder involvement ensured community members affected by the compulsory acquisition to be compensated for their valuable assets and services. The study by Di Maddaloni & Davis (2018) on the influence of local community stakeholders in megaprojects. It was found that local community members were inadequately involved in megaprojects and had lower influence on performance of projects. Thuo (2013) reported institutions in Kenya like Community Based Organizations, NGOs, and religious organizations have shown to be important stakeholders in for promoting the success of compensation projects during compulsory land acquisition.

Communication
Worldwide various projects have been undertaken by governments in most occasions to acquire private owned land compulsory so as serve the needs of the public. Huang, et al., (2020) studied the impact of information and communication technology on team social capital and construction project performance in Taiwan. It was found that there was both direct and indirect effects between communication and perfomace of the project. Equally, the study done in Brazil by Besteiro et al. (2015) found that communication is one of the critical factors for project success. It was further found that communication is the most important critical success factor in both large companies and the small companies. The study by Odhiambo et al. (2020) on communication as a driver of performance of projects in Kenyan commercial banks. It was found that communication ensured all stakeholders engeged in a project operate in sync and opticam communication was an essential aspect of imrpoved performance. The study by Pasape (2022) on influence of information and communication technology on the business performance of the incubated small business enterprises in Tanzania. The study adopted quantitative reseach approach. It was found that ICT incresased performance of business through information accessibility (70%), promotion strategies (88%), market share (80%), and financial conveniences (74%). It was also found that small business enterprises can boost their performance by creating favourbale business enviroment (64%) and imrpoving business efficiency (50%). 
Monitoring and Evaluation

The world of projects is shifting from managing for outputs to managing for results, in ensuring this Monitoring and Evaluation (M&E) is regarded as a vital tool toward this movement. The study by Osei-Kyei & Chan (2015) on the critical success factors for public–private partnership (PPP) projects from 1990 to 2013 in Australia, U.K., China and Hong Kong; found out that the most crticl success factors are politicl support, public support, transparent procurement, M&E, risk sllocation and sharing, and strong private consortium. The study by Kissi et al. (2019) on impact of project monitoring and evaluation practices on construction project success criteria in Ghana; indicated that M&E had a positive statistically significant relationship with construction project success criteria. Additionally, health, project scope and safety performance had a strong relation with M&E practices. The study by Hussein (2022) on factors contributing to the performance of the land tenure assistance project in Iringa District Council, Tanzania. It was found that the strategies that facilitated project performance were use of seminars, meetings and village members. It was also found that the project performed well in areas of higher project acceptability, completion time, satisfaction and efficient use of resources. Where the factors that contributed to performance of the project were monitoring and evaluation, communication system, community participation and project leadership while project planning contributed negatively on the project. 

Project Leadership

Project leadership is regarded as a major constituent for successful performance of any project operating in the complex and dynamic environment. Yalegama, et al. (2016) in Sri Lanka found out that the threee success factors were good project leaderhip, enabling community environment, measurable project management outcomes and engagement of community members into management of the project. Ameyaw et al (2017) found that the critical success factors were public acceptance, political commitment, existance of dedicated PPP unit, enabling policy and legal framework and communication in developing countries. Aga et al., (2016) found out that transformational leadership has postive influence on success of projects. A study done in Kenya by Jaleha & Machuki (2018) established that there is direct relationship between project leadership and project performance. The study done in Moshi, Tanzania by Schmidt & Zakayob (2018) on land formalization program and local leadership; revealed that, there is a substantial relationship between local leadership and application of title deeds, also it was found that local leaders influenced smooth execution of land formalization program. However, the author was limited to land formalization program and not compensation project, which was the case for this study.  

RESEARCH METHODOLOGY

Research Approach 

This study adopted the quantitative research approach, so as to understand in breadth the factors contributing to the performance of SGR compensation project. Moreover, quantitative research approach was adopted in order to establish the relationship between stakeholders’ participation, communication, monitoring and evaluation (M&E), project leadership and performance of SGR compensation project. 

Research design
This study adopted the quantitative case study research design. With this design the researcher was able to give voice to those whose views are rarely heard (i.e. PAPs). For the purpose of this study the case study was Ilala municipal in Dar es Salaam city. 
Study Population and sampling 

The study population for obtaining the quantitative data was 2481 Project’s Affected Persons (PAPs) in Ilala Municipal Council (IMC). In this study, sample size was determined through a table of population (N) and sample size (S) by Krejicie and Morgan (1970). Since the study population (N) of the study was 2,481 PAPs, Krejicie and Morgan (1970) argued that for a population ranging 2,400 to 2,599 the sample size (S) shall be 331 respondents. Therefore, the sample size for the purpose of this study was 331 respondents (i.e. PAPs) which were selected through Cluster random sampling.
Data Collection Methods

This study adopted a survey method for gathering quantitative data from the PAPs through questionnaires. A 5-point Likert scale questionnaire was developed as a survey (data) collection tool and was administered to 331 respondents (PAPs). Questions in the questionnaires was developed based on both independent variables and dependent variables to measure the level of stakeholders’ participation, communication, M&E, project leadership and project performance. With survey method, the researcher acquired data relating to demographic features of respondents as well as relationship between stakeholders’ participation, communication, M&E, project leadership and project performance. 

Data Analysis and Presentation

Since quantitative data was gathered; the data analysis technique used was IBM Statistical Package for Social Science (SPSS) version 20 computer program. The analysis of data followed various steps including data familiarization, data clearance, and entrance of useful data on IBM SPSS program version 20 where regression analysis was run. The regression analysis was used to involve establishing the quantitative relationship between dependent and independent variables. Particularly, the multiple regression analysis was used to establish the relationship among factors influencing performance of the SGR compensation project. This is because multiple regressions use two or more independent variables to predict a dependent variable. The multiple regression equation was;

Y = β0 + β1X1 + β2X2 + β3X3 + β4X4 +ε

Where: Y-Performance of SGR compensation project; β- constant variable; X1-stakeholders’ participation; X2-communication; X3-M&E; X-project leadership; and β1, β2, β3, β4 are coefficient variables.

Validity and Reliability

Validity of the study instruments was measured through a pilot study. Where, 10 questionnaires were pre-tested by distributing them to respondents, statisticians and colleagues. The outcomes from three groups indicated constructive arguments which were considered to be valid as they brought the intended results. In this study, reliability of the research tool was measured by using Cronbach’s alpha (α) so as to estimate the reliability of the predictor variables. After running the reliability analysis through Cronbach’s alpha analysis, a 0.93 outcome was indicated. This implies that research tool is strongly reliable as reported by Wu et al. (2012).

RESULTS AND DISCUSSION

This section presents the results and discussion on relationship between stakeholders’ participation, communication, monitoring and evaluation (M&E), project leadership and performance of the SGR compensation project.

Regression Analysis

The regression analysis was used to establish the relationship between dependent and independent variables. Particularly, the multiple regression analysis was used to establish the relationship among factors influencing performance of the SGR compensation project. The outcome on Table 1 below shows that the adjusted R-square was 0.071. This implies that 7.1% of variations in factors influencing performance of the project is explained by variations in predicator variables namely; stakeholders’ participation, communication, M&E and project leadership.

Table 1: Model summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.286a
	.082
	.071
	.88594

	a. Predictors: (Constant), Project leadership, Stakeholders participation, M&E, and Project communication


Outcomes Table 2 below dictates that the fitted regression model was significant with F-ration of 7.283 and P value of “.000” which is below 0.05. This implies that there is a statistically significant variance in factors influencing performance of the project as explained by the variance in the predicator variables. 

Table 2: ANOVAa 

	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	22.867
	4
	5.717
	7.283
	.000b

	
	Residual
	255.876
	326
	.785
	
	

	
	Total
	278.743
	330
	
	
	

	a. Dependent Variable: Performance of the project

	b. Predictors: (Constant), Project leadership, Stakeholders participation, M&E, Project communication


The outcome on Table 3 reveals that the coefficient of the fitted regression equation translates to: Performance of SGR compensation project = 2.671 + 0.129 stakeholders’ participation + 0. 078 communication - 0.040 M&E + 0. 170 project leadership

Table 3: Coefficientsa
	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.
	95.0% Confidence Interval for B

	
	B
	Std. Error
	Beta
	
	
	Lower Bound
	Upper Bound

	1
	(Constant)
	2.671
	.199
	
	13.451
	.000
	2.280
	3.061

	
	Stakeholders participation
	.094
	.076
	.129
	1.249
	.213
	-.054
	.243

	
	Project communication
	.059
	.082
	.078
	.715
	.475
	-.103
	.221

	
	M&E
	-.034
	.052
	-.040
	-.654
	.513
	-.137
	.068

	
	Project leadership
	.148
	.051
	.170
	2.869
	.004
	.046
	.249

	a. Dependent Variable: Performance of the project


The outcome on Table 3 established that without the predicator variable variables, the constant levels for performance of the project is 2.671. It further shows that there is a positive relationship between stakeholders’ participation and performance of the project but not statistically significant (β=0.129, t=1.249, p>0.213). The relationship between project communication and performance of the project is positive and not statistically significant (β=0.078, t=0.715, p>0.475). The relationship between M&E and performance of the project is weak and not statistically significant (β= -0.040, t= -654, p>0.513). The relationship between project leadership and performance of the project is positive and statistically significant (β= -0.170, t=2.869, p>0.004).
Generally, the results on Table 3 implies that stakeholders’ participation, communication, and project leadership were the factors that had positive relationship with the performance of SGR compensation project while M&E had weak or negative relationship.  This further implies that factors that contributed much to the performance of the project were stakeholders’ participation, communication, and project leadership. This observation concurs with Thuo (2013) who reported in Kenya stakeholders such as CBOs, NGOs, and community members promoted the success of compensation projects during compulsory land acquisition. Likewise, Gathoni & Ngugi (2016) asserted that stakeholders involvement had postive influence to performance of national government constituency development funded projects in Kenya. Davids (2017) designated positive relationship between communication and project outcomes or performance. Aga et al. (2016) found that leadership has postive influence on success of projects. Jaleha & Machuki (2018) established that there is direct relationship between project leadership and project performance. Hussein (2022) reported that revealed that the land tenure assistance project in Iringa District Council, Tanzania project performed well in areas of higher project acceptability, completion time, satisfaction and efficient use of resources. Where the factors that contributed to performance of the project were communication system, community participation and project leadership. 

Conclusion 

From the study results it can be concluded that the there is an effective relationship between stakeholders’ participation and performance of the project. The relationship between project communication and performance of the project was effective. The relationship between M&E and performance of the project was not effective. The relationship between project leadership and performance of the project was very effective (β= -0.170, t=2.869, p>0.004). Therefore, stakeholders’ participation, communication, and project leadership were the factors that had positive relationship with the performance of SGR compensation project while M&E had weak or negative relationship. The factors that contributed much to the performance of the project were stakeholders’ participation, communication, and project leadership. 

Recommendations of the Study

The study recommends the following; 

(i) The compensation projects for acquiring land to address public interest, should ensure the victims whom their land is due to be acquired; participate well into the project in order to foster project support and ownership as well as the general performance of the project.   

(ii) In order to ensure efficiency in project communication, players of compensation projects for acquiring land to address public interest should ensure timely dissemination of project information and give relevant feedback to the victims whom their land is due to be acquired.
(iii) M&E activities on compensation projects should be more participatory and M&E information should be shared to stakeholders. And there is a need of involving PAPs in monitoring and evaluation actives as well as dissemination of monitoring and evaluation information and reports to them. 
(iv) The leaders of compensation projects should allow PAPs to offer their views as well as review grievances and timely resolve mis-understandings that arise. 

Areas for Further Studies 

This research was limited to study only four factors that influence compensation project performance that is: Stakeholders’ participation, Communication, Monitoring and Evaluation and Project leadership. However, the results from regression analysis indicated that only project leadership had significant influence in the performance of compensation. Thus, it recommends other researchers to look unto other factors that may be significant to influence performance of compensation project. This is because there might be other substantial factors that might influence success of compensation projects relating to compulsory land acquisition for public interests.  
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