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ABBREVIATIONS AND ACRONYMS TC "ABBREVIATIONS AND ACRONYMS" \f C \l "1" 
AUMS

-
African Underground Mining Services

COSO

-
Committee of Sponsoring Organizations 
NYC

-
Nairobi Securities Exchange

SPSS

-
Statistical Package for Social Sciences

CHAPTER ONE TC "CHAPTER ONE" \f C \l "1" 
INTRODUCTION TC "INTRODUCTION" \f C \l "1" 
1.1 Chapter Overview TC "1.1 Chapter Overview" \f C \l "1" 
This study assessed the impact of an internal control management system on the performance of mining companies in Tanzania. The first chapter of this study discusses the background of the study, the statement of the problem, the objectives of the study, the research questions, the scope of the study, its significance, and the organisation of the proposal.
1.2 Background of the Study TC "1.2 Background of the Study" \f C \l "1" 
Both limited resources and unpredictability are inherent aspects of the type of rapidly changing business environment that exists today, Osorio. (2014). According to Shields and Shelleman (2016), the market places demand on the level of effectiveness and efficiency of businesses, and any company that falls short of these requirements runs the risk of being left behind.  According to Lopez-Valeiras et al. (2015), in order for businesses to survive, they need to optimise the use of their internal resources and engage in a process of continuous improvement of their internal processes and routines in order to maintain their competitiveness.

Because of their greater sizes, capabilities, and levels of complexity, even the smallest modern businesses require some level of internal control over the activities of the organisation. In order for management to keep control of a growing organisation, the management needs to implement a more formal information system. According to Shields and Shelleman (2016), the man on top is no longer able to exercise control over the situation. Given that the organisation is now so complex and open to so many different influences, it is unlikely that a single person can hope to exercise the level of detailed and sophisticated control that is required. As a result, management requires assurance that the accounting data it receives are reliable and accurate in their presentation. This assurance is provided in a significant measure through the development of a robust system of control that originates from within the operation of the organization itself. According to Simon (2021), this robust system is known as the internal control system.

Therefore, in order to maximize the efficiency with which all employees in an organization utilize the resources that have been entrusted to them, the management of the organization implements a variety of forms of control, (Simon, 2021).

Two of the most important controls that are implemented are internal control and internal audit, to name just a few. A reliable and efficient internal control system is an essential component of modern business management, as well as the basis for the secure and efficient operation of all types of organizations. On the other hand, internal controls that are ineffective lead to programmes that are ineffective, which in turn leads to losses (Olumbe, 2012). Recent instances of corporate bankruptcies and accounting frauds were almost always preceded by a breakdown in the internal control structures of the companies involved (Simon, 2021).

According to the framework for internal control systems developed by the Committee of Sponsoring Organisations of the Treadway Commision (COSO, 2013), every effective internal control system must include all five of the following elements: control environment, risk assessment, control activities, information and communication, and monitoring of internal control (COSO, 2013). According to Pickett (2011), these components synergistically collaborate to produce a unified system that exhibits dynamic adaptability in response to changing conditions. According to Oseifuah and Gyekye (2013), the internal control system is directly linked to the operational activities of the business, which means that it is fundamentally important to the efficient operation of the company. Despite the fact that businesses have implemented all five components of internal control, failure is still a common occurrence, particularly in manufacturing organisations that make significant financial investments in new business ventures (COSO, 2020). 

However, in recent years a variety of fraudulent schemes have been perpetrated all over the world, in spite of the fact that numerous businesses, and particularly mining companies, have implemented all of these internal controls. According to Ewa and Udoayang (2012), the failure of businesses has an economic impact that can be harmful to the economy of a country. The extent to which effective internal controls have an effect on a company's bottom line should be at the top of the list of concerns for the vast majority of companies. Internal controls can help prevent and identify instances of fraud within an organisation (Hammed, 2018). As a result, manufacturing companies ought to place a high priority on these controls.

Several studies have been carried out to investigate the effect that internal control has on the performance of businesses. The findings of these studies, on the other hand, have produced contradictory findings. In some studies (Benedict, 2020 and Njeri, 2014), the researchers found that internal control had a positive impact on performance. However, in other studies (Lumatete et al., 2021) the researchers found that internal control had no discernible effect on performance. In a manner analogous to this, the majority of the research (Akinyemi et al., 2021; Muhunyo and Jagongo, 2018; Eke, 2018) was carried out in an environment that was located outside of Tanzania, whereas only a few of the studies were conducted locally. In addition, a large number of studies that concentrate on business organisations have been conducted (Kamau, 2014; Benedict, 2020 and Akinyemi et al., 2021). As a result, the purpose of this study is to fill a gap by presenting empirical findings on the impact of internal control on the performance of mining companies in Tanzania, with a particular emphasis placed on African Underground Mining Services.

As a result, the researchers decided to base their findings on the principal-agency theory that Jensen and Meckling proposed back in 1976. According to Mwangi (2012), an agency relationship is a contractual arrangement in which one or more parties (the principal(s)) engage another party (the agent) to perform some service on their behalf, which involves delegating some decision-making authority to the agent. This theory describes an agency relationship as a contract under which one or more parties (the principal(s)) engage another party (the agent) to perform some service on their behalf. As a result, the management of the company is the agent that is responsible for serving the interests of the principals, who are the owners of the business. In doing so, the owners implemented a set of control measures that are collectively referred to as internal controls with the intention of ensuring that the managers act in accordance with their interests. As a result, the theory proved to be helpful in determining how the implementation of internal control management systems affected the overall performance of mining companies in Tanzania.
1.3 Statement of the Problem TC "1.3 Statement of the Problem" \f C \l "1" 
According to Ibrahim, Diibuzie, and Abubakari (2017), the purpose of internal controls is to provide a reasonable level of assurance regarding the accomplishment of an organization's goals in terms of operational effectiveness and efficiency, financial reporting accuracy, and compliance with all applicable laws and regulations. Even though most manufacturing organisations have had internal control measures in place for many years, there is still a growing concern regarding financial crimes such as departmental financial irregularities, highly trusted personnel, and control breaches (Benedict, 2020).

On the other hand, the failure of an organization's internal control system has been linked to the failure of businesses all over the world today (Olayode, 2020). Failure of organisations' internal control systems has led to the dissolution of a great number of businesses all over the world, (Mahmoud, 2016). The failure of the organisations that were mentioned above has raised concerns regarding the significance and influence of having a system of internal controls, particularly in regard to how it affects the financial performance of organisations, Oppong et al (2016).  In addition, businesses still struggle with liquidity issues, delayed financial reports, inadequate accountability for the organization's financial resources, fraud and abuse of the organisational resources, and rash decisions that result in the firm not achieving the results it had anticipated (Olayode, 2020). According to Accel (2014), inadequate controls have resulted in large business losses due to fraud and misappropriation of assets, while organisations and stakeholders have suffered huge losses as a result. Accel's opinion was that inadequate controls have led to these outcomes.

There have been studies done on the effect of internal control on the performance of firms; however, there have been mixed findings on the same; while some studies indicate a positive impact of internal control on performance (Benedict, 2020), other studies note that internal control does not have any significant impact on the performance (Lumatete et al., 2021). In a similar vein, the vast majority of the studies have been carried out in a setting that is not Tanzanian (Akinyemi et al., 2021; Muhunyo and Jagongo, 2018; Eke, 2018), while only a select few have been carried out in a setting that is Tanzanian. Aside from that, a great number of studies that concentrate on manufacturing companies have been carried out in recent years (Kamau, 2014; Benedict, 2020 and Akinyemi et al., 2021). Therefore, the currents study has addressed these gaps.
1.4 Objectives of the Study TC "1.4 Objectives of the Study" \f C \l "1" 
1.4.1 General Objective TC "1.4.1 General Objective" \f C \l "1" 
The main objective of this study was to assess the effect of internal control management systems on the performance of mining companies in Tanzania.
1.4.2 Specific Objective TC "1.4.2 Specific Objective" \f C \l "1" 
i. To examine the impact of control environment on the performance of mining companies 
ii. To find out the impact of risk assessment on the performance of mining companies 
iii. To delineate the impact of control activities on the performance of mining companies 
iv. To evaluate the impact of Information and communication on the performance of mining companies 
v. To assess the impact of monitoring activities on the performance of mining companies 

1.5 Scope of the Study TC "1.5 Scope of the Study" \f C \l "1" 
The purpose of this study was to assess how effective internal controls are at improving the overall performance of manufacturing businesses in Tanzania. The control environment, risk assessment, control activities, information and communication, and monitoring activities are the five components of internal control that are included in the framework that was adopted for the study, which was based on the COSO (2013) internal control framework for the business sector. 
1.6 Significance of the Study TC "1.6 Significance of the Study" \f C \l "1" 
1.6.1 Methodological contribution TC "1.6.1 Methodological contribution" \f C \l "1" 
The unique and innovative approaches and methods employed in this study will advance the field and provide new insights into the research problem. Methodological contributions are crucial in academic research, as they can lead to improved data collection, analysis, and interpretation, and can help to address limitations in existing methodologies.
1.6.2 Theoretical contribution TC "1.6.2 Theoretical contribution" \f C \l "1" 
The study has provided new insights, knowledge, and theoretical advancements to a particular academic discipline or field of study. This contribution includes extending, refining, and challenging existing theories used in the study.
1.6.3 Practical Significance TC "1.6.3 Practical Significance" \f C \l "1"  

The findings of this study are significant to different concerned parts; first the study is significant to the mining companies, particularly, African Underground Mining Services (AUMS). Through the findings of this study, the company is able to know the extent at which internal control influence the operational performance of the company. Therefore, the management of the company is able to assess their internal controls and where possible review them for better performance. 
1.6.4 Empirical Significance TC "1.6.4 Empirical Significance" \f C \l "1" 
The study is also significant to the empirical literature on the effect of internal control on performance. Since there is limited empirical evidence on the effect of internal control on the performance of mining companies, then the study adds to the list of the available literature on the context of Tanzania.
1.7 Organization of the Study TC "1.7 Organization of the Study" \f C \l "1" 
This dissertation is organised into six chapters. The second chapter reviews related literature to the study; the chapter has definitions of key terms, a theoretical literature review, an empirical literature review, a research gap, and a conceptual framework. The third chapter of the proposal discusses the methodology that was adopted in conducting the study; the chapter highlights the research design, research approach, area of the study, population and sampling methods, types of data, data collection techniques, data analysis techniques, and ethical considerations. The fourth chapter presents the findings of the study, while the fifth chapter discusses the same. The sixth chapter of the dissertation provides a summary of key findings, the conclusion, and recommendations based on the findings of the study. 
CHAPTER TWO TC "CHAPTER TWO" \f C \l "1" 
LITERATURE REVIEW TC "LITERATURE REVIEW" \f C \l "1" 
2.0 Chapter Overview TC "2.0 Chapter Overview" \f C \l "1" 
This chapter review literature related to the study; the chapter has definition of key terms, theoretical literature, empirical literature, research gap and conceptual framework indicating the relationship between variables.  
2.1 Definition of Key Concepts TC "2.1 Definition of Key Concepts" \f C \l "1" 
2.1.1 Internal Control TC "2.1.1 Internal Control" \f C \l "1" 
Owusu-Boateng, Amofa, and Owusu (2017) conceptualised internal control as a procedure of accounting planned for ensuring efficient safeguarding of assets or implementing a policy that will avoid fraud and error in the management of organisational processes and values. Similarly, Muhunyo and Jagongo (2018) emphasised that internal control assists managers in achieving the required results through effective management of resources. Therefore, in this study, internal control is defined in accordance with Owusu-Boateng, Amofa, and Owusu (2017), and the internal control components are adopted from the COSO (2013) framework, which has five components (control environment, control activities, risk assessment, information and communication, as well as monitoring activities). 
2.1.2 Control Environment TC "2.1.2 Control Environment" \f C \l "1" 
The control environment seeks to make sure that all business processes are based on the use of industry-standard practices. This can help ensure that the business is run in a responsible way. It may also reduce an organization's legal exposure if the organization is able to prove that its business processes are all based around industry standard practices. Additionally, the control environment can help with making sure that an organization is adhering to regulatory compliance requirements (COSO, 2013). This study will define control environment as the overall attitude, awareness, and actions of an organization's leadership and personnel regarding the importance of internal controls and their commitment to maintaining them. A strong control environment is a fundamental component of effective internal control systems and helps an organization achieve its objectives while minimizing risks.
2.1.3 Control Activities TC "2.1.3 Control Activities" \f C \l "1" 
According to COSO (2013), control activities are tied to the concept of risk management. They are essentially internal controls that are put into place to make sure that business processes are performed in a way that helps an organization to meet its business objectives without introducing unnecessary risks into the process. The study considers control activities are one of the key components of an effective internal control system within an organization. They are specific actions, policies, procedures, and measures put in place to help ensure that the organization's objectives are achieved, risks are managed, and operations are carried out in compliance with relevant laws and regulations. Control activities are designed to prevent errors, fraud, and inefficiencies, as well as to support the overall control environment. They can vary widely depending on the nature of the organization, its industry, and its specific risks.

2.1.4 Risk Assessment TC "2.1.4 Risk Assessment" \f C \l "1"  
Is based on the idea that risk is an inherent part of doing business. However, those same risks can sometimes cause a business to suffer adverse consequences. As such, organizations commonly adopt risk management plans that help them to identify risks and either reduce or eliminate risks deemed to pose a threat to the organization's well-being (COSO, 2013). Risk assessment is a critical process in business and organizational management that involves identifying, evaluating, and prioritizing potential risks and uncertainties that could affect an organization's ability to achieve its objectives. It is an integral component of an effective risk management and internal control system. The primary goal of risk assessment is to enable an organization to make informed decisions about how to manage and mitigate risks, so as to enhance its overall performance and resilience. 
2.1.5 Information and Communication TC "2.1.5 Information and Communication" \f C \l "1" 
Communications rules are put in place to make sure that both internal and external communications adhere to legal requirements, ethical values and standard industry practices. For example, private sector organizations commonly adopt privacy policies establishing how customer data can be used (COSO, 2013). Information and communication are key components of an effective internal control system and are integral to an organization's governance and management processes. These components ensure that relevant and timely information is communicated throughout the organization to support decision-making, risk management, and operational effectiveness. The study considers effective information and communication crucial for maintaining transparency, accountability, and compliance within an organization.

2.1.6 Monitoring Activities TC "2.1.6 Monitoring Activities" \f C \l "1" 
Monitoring is performed by an internal auditor who makes sure that employees are adhering to established internal controls. However, in the case of public companies, it is relatively common for an outside auditor to evaluate the organization's regulatory compliance. In either case, the audit results are usually reported to the board of directors (COSO, 2013). Monitoring activities are a crucial component of an effective internal control system within an organization. They involve the continuous or periodic assessment and review of controls, processes, and activities to ensure that they are functioning as intended and to identify any issues or deficiencies. Effective monitoring activities help organizations identify and address problems, prevent fraud, improve operational efficiency, and maintain compliance with laws and regulations.
2.1.7 Organizational Performance TC "2.1.7 Organizational Performance" \f C \l "1" 
Brennan and Soloman (2008) suggested that the financial performance of an organisation can be measured using objective criteria, which include indicators such as profit growth, revenue growth, and return on capital employed, and subjective measures like innovation, ability to attract, develop, and retain talented people, quality of management, quality of products or services, community involvement, and environmental responsibility. Therefore, since this study measures the operational performance of mining companies, subjective criteria will be used to measure the firm's performance. Thus, according to Kamau (2016), operational performance can be measured through quality of operations, operational effectiveness, speed of operations, and operational efficiency. Therefore, the study adopts the same measures.
2.2 Theoretical Literature Review TC "2.2 Theoretical Literature Review" \f C \l "1" 
2.2.1 The Principal-Agency Theory TC "2.2.1 The Principal-Agency Theory" \f C \l "1"  
The study was guided by the agency theory, which was developed in 1976 by Jensen and Meckling. This theory defines an agency relationship as a contract under which one or more persons (the principal(s)) engage another person (the agent) to perform some service on their behalf, which involves delegating some decision-making authority to the agent. Agency theory analyses the relationship between two parties: investors and managers. The agent (manager) undertakes to perform certain duties for the principal (investors), and the principal undertakes to reward the agent. As such, the theory describes firms as necessary structures to maintain contracts, and through firms, it is possible to exercise control, which minimizes the opportunistic behavior of agents (Mwangi, 2012). According to the theory, the agent-principal relationship is strengthened more by the principal employing an expert and systems (auditors and control systems) to monitor the agent (Jussi and Petri, 2004).

This theory thus emphasises the use of internal auditing to monitor, control, and assess the performance of the organisation and its management. These aspects are important in improving financial performance and have a unilateral association with financial performance.

Critics of the agency theory argue that the theory pays no attention to the role of a firm regarding competitive realities, their varying surroundings, and the need to relocate resources within a company so as to keep growing (Foss, 2009). Also, Lubatkin (2010) argues that the agency theory does not explain the difficulties of real-world companies. In simple terms, real-world companies expand from shareholders’ interests to stakeholders’ concepts and how the business and the concept affect each other.

This theory is applicable to this study simply because internal control is one of many mechanisms used in business to address the agency problem by reducing agency costs that affect the overall performance of the relationship as well as the benefits of the principal (Payne, 2003; Abdel-Khalik, 1993). Internal controls such as those that ensure a clear flow of information, relevant information, and good quality information enhance the provision of additional information to the principal (shareholder) about the behaviour of the agent (management), which reduces information asymmetry, lowers investor risk, and results in low revenue.
2.3 Empirical Literature Review TC "2.3 Empirical Literature Review" \f C \l "1" 
2.3.1 The Impact of Control Environment on the Performance of Companies TC "2.3.1 The Impact of Control Environment on the Performance of Companies" \f C \l "1" 
John et al. (2015) conducted research to investigate the impact that companies listed on the Nairobi Securities Exchange (NSE) had on the effectiveness of their internal control systems. The method of research used in this study was a survey. The 62 companies that are currently listed on the NSE were selected as the population for this study. A total of 62 companies that were quoted on the NSE were used as the target population for the study, and a sample of 38 of those companies was used. According to the findings and the findings of the research, there is a significant association between the environment of the internal controls and financial performance. This study is relevant to the current study as it discussed internal control systems but it doesn’t clearly explain the control environment and their significant impact on the performance of mining companies.
Benedict (2020) investigated how the presence of internal controls affected the overall performance of the manufacturing industries. This study used responses from a total of 25 individuals working in a variety of TBL departments as its participants. A questionnaire, interviews, observations, and a document review were used to collect primary and secondary data, respectively. The data was analysed with SPSS, and the results were presented in tables. According to the findings of the study, the effectiveness and efficiency of the audit have the strongest positive correlations with the control environment, whereas the control environment has the strongest negative correlations with agreement with the final audit objectives.

Kamau (2014) conducted research to investigate the impact that internal controls have on the economic results of manufacturing companies in Kenya. According to the findings, the majority of manufacturing companies had a control environment as one of the functionalities of internal controls of the organisation. This was found to have a significant impact on the financial performance of the manufacturing companies. According to the findings, the personnel had the necessary expertise to put the accounting and financial management systems into effect, and the security system successfully identified and protected the organization's various assets.

Kinyua (2016) carried out research in order to investigate the influence that strong internal control systems have on the financial performance of companies that are listed on the Nairobi Securities Exchange. In this study, a descriptive research design was used, and both quantitative and qualitative research methods were incorporated. The population of interest consisted of 372 senior managers coming from 62 different companies that were listed on the Nairobi Securities Exchange. Using a multi-level random sampling method, we were able to collect 144 senior managers from a variety of departments and obtain 115 valid responses (79.8%). A questionnaire with specific questions was used to collect the data for the survey. Both qualitative and quantitative approaches were utilised in the examination of the data that was gathered. In order to determine whether or not the internal control environment, the internal audit function, risk management, internal control activity, and corporate governance have any impact on financial performance, multiple regression models were used. It was discovered that there was a significant positive relationship between internal control systems and financial performance.
2.3.2 The Impact of Risk Assessment on the Performance of Companies TC "2.3.2 The Impact of Risk Assessment on the Performance of Companies" \f C \l "1" 
Akinyemi et al., (2021) investigated the relationship between a manufacturing company's internal control system and its financial performance. The companies in question were listed in Nigeria. The research was conducted using an ex-post facto research design, the target population consisted of 43 manufacturing companies that were quoted on the Nigerian Stock Exchange, and 15 companies were chosen at random from the population to serve as the sample for the study. The information was obtained from the sample manufacturing companies' audited financial reports over a period of ten (10) years. In the study, a descriptive method of analysis was used to describe the data, and inferential statistics, such as multiple linear regression technique, were used in conjunction with Stata software to test the hypotheses. At a level of significance equal to 10%, inferences were drawn. According to the findings of the study, risk management has a material and beneficial impact on the financial performance of manufacturing companies that are publicly traded in Nigeria.

A study conducted by Kamau (2014) looks into how the financial performance of manufacturing companies in Kenya is affected by the presence or absence of internal controls. The empirical findings of the regression analysis point to a positive association between the level of internal control that manufacturing companies in Kenya maintain and their level of financial performance. To be more specific, the findings of the study indicated that risk assessment was the most important factor in determining how well manufacturing companies would perform financially.

An investigation into the influence that enterprise risk management has on the institutional performance of Jordanian public shareholding companies was carried out by Altanashat, Al Dubai, and Alhety (2019). The purpose of this study is to investigate the effect that effective corporate risk management has on the organisational performance of Jordanian companies that are publicly traded. In the course of this research, a questionnaire served as the instrument for the survey, and it was used to collect a total of 313 responses. The resulting information is fed into a tool for structural equation modelling known as Smart-PLS, which performs an analysis on the data and determines that the implementation of risk management at the company has a significant effect on organisational performance. The results of the analysis showed that the Jordan mining company's risk management practises are important to improve the company's overall performance.
2.3.3 The Impact of Control Activities on the Performance of Companies TC "2.3.3 The Impact of Control Activities on the Performance of Companies" \f C \l "1" 
Tuan and Tan (2021) conducted research to determine the effect that internal control has on the performance of small and medium-sized businesses in economies that are still developing. To evaluate the impact of this factor on small and medium-sized enterprises (SMEs) in Hanoi, Vietnam, the research paper made use of a survey, non-probability sampling, and regression analysis. According to COSO, the five components of internal control are the control environment, risk assessment, control activities, information and communication systems, and monitoring activities. ROA was the primary metric that was used to evaluate SME's performance. This study utilised SPSS and SmartPLS for the purpose of conducting data analysis. Using a sample size of 94 individuals as respondents, the study's findings indicate that the control environment, which is a component of internal control, has a favourable effect on the performance of small and medium-sized enterprises (SMEs) in this particular scenario. Other aspects of internal control, such as monitoring activities, risk assessments, information and communication systems, and control activities, were found to have insignificant effects on the performance of small and medium-sized enterprises (SMEs).

Yego and Olouch (2018) conducted a study to investigate how the presence or absence of internal controls influences the operational cost efficiency of parastatals in Kenya. We used a descriptive design, and our sample population consisted of all 186 parastatals. For the purpose of this study, descriptive and inferential statistics were utilised to conduct the data analysis. The data that was analysed revealed that there was a positive and significant relationship between internal auditing, physical controls, personnel controls, and operational cost efficiency in the Kenyan parastatals. This was demonstrated by the fact that the results showed a positive correlation between these factors. According to the findings of the study, however, there was only a marginally significant positive correlation between operational cost efficiency and system controls in Kenyan parastatals. According to the findings of the study, the effectiveness of operational cost efficiency in Kenyan parastatals is significantly influenced by internal auditing, physical controls, and personnel controls.

Urquia (2018) conducted research into the relationship between the internal control systems of Surigao del Sur State University and the university's financial performance. The investigation was carried out utilising quantitative as well as qualitative methodologies, with research designs including surveys, correlation analysis, and case studies. From a population of 13 employees at Surigao del Sur State University, data were collected through the use of questionnaires and an interview guide. The respondents consisted primarily of Deans and staff members working in Finance and Accounts. The Statistical Package for Social Scientists was utilised to perform the analysis on the data, and conclusions were drawn from the tables. According to the findings of the study, the management of the institution is committed to the control systems, actively participates in monitoring and supervision of the activities of the University, and all of the activities of the Institution's activities are initiated by the top-level management. However, the study also discovered that the internal audit department was not very efficient, and that the reporting addressed weaknesses in the system.
2.3.4 The Impact of Information and Communication on the Performance of Companies TC "2.3.4 The Impact of Information and Communication on the Performance of Companies" \f C \l "1" 
Bett and Memba (2017) conducted research to investigate how the presence of an internal control system influences the financial performance of processing companies in Kenya. The method of research used in this study was a survey. The study relied on responses from a total of 189 participants. The tabulation of the data that was collected was followed by an analysis that made use of descriptive statistics as well as inferential statistics. Charts, tables, and graphs were used to present the findings of the study. The results of the ANOVA tests showed that the control environment, risk assessment, and information each have a significant impact on the amount of money that Menengai Company makes.

Benedict (2020) investigated how the presence of internal controls affected the overall performance of the manufacturing industries. This study used responses from a total of 25 individuals working in a variety of TBL departments as its participants. A questionnaire, interviews, observations, and a document review were used to collect primary data and secondary data respectively. Data was analysed using SPSS, and the results were presented in table format. The results of the study indicate that the component of internal control that is the most reliable is monitoring, while the component that is the least reliable is control activities. The results of the correlation analysis showed that the quality of information and communication has an effect on the performance of the organisation

The research conducted by Kamau (2014) looked into the impact that internal controls have on the financial performance of manufacturing companies in Kenya. The empirical findings of the regression analysis point to a positive association between the level of internal control that manufacturing companies in Kenya maintain and their level of financial performance. The findings suggest that both information and communication have an effect on levels of performance.
2.3.5 The Impact of Monitoring Activities on the Performance of Companies TC "2.3.5 The Impact of Monitoring Activities on the Performance of Companies" \f C \l "1"  
Ironkwe and Promise (2015) conducted a study to determine how the presence or absence of internal controls influences the financial performance of production companies in Nigeria. In order to gather information, they used questionnaires and interviews. Panel regression was used to conduct the analysis on the data that was collected. Their research showed that there is no meaningful connection between the presence of an internal control system and the manner in which an organisation makes use of its funds and assets. In addition, the findings showed that there is no connection between the inadequacy of the controls and the commision of fraud within organisations in the country. According to the findings, an effective internal control system will both prevent and identify fraud.

Alemu (2020) conducted research to determine the impact that an organization's internal control system has on its overall performance. The descriptive design was used for this study. The data was collected from the respondents through the use of questionnaires, and descriptive statistics were utilised in its analysis. The findings of the study also indicate that nearly two-thirds of the respondents did agree with the fact that the organisation reconciled physical cash with cash book balances, whereas twenty-one percent of the respondents did not agree with this statement. Therefore, in most cases, the quality of the company's internal controls had an effect on the company's performance.

The effects of internal control systems on the organisational performance of remittance companies in Mogadishu, Somalia were evaluated in a study that was published in 2016 by Mire. The research methodology utilised in this study was quantitative, and the specific research design utilised was descriptive. The population of the study consisted of the classified remittance companies that were located in the Bakara market. There were a total of 15 remittance companies in the Bakara market, and those companies had a total of 402 employees. Purposive sampling was the method that was utilised for the data collection. Questionnaires, which were distributed using the drop and pick method, were used to collect the primary data that was needed. According to the findings of the study, factors such as control environment, risk assessment, and control activity all have a positive impact on the organisational performance of remittance companies in Mogadishu.

2.4 Research Gap

There have been mixed findings on the same; while some studies indicate a positive impact of internal control on performance (Benedict, 2020; Njeri, 2014), others note that internal control doesn’t have any significant impact on performance (Lumatete et al., 2021; Madhushan and Jayasiri, 2021). Similarly, the majority of the studies have been conducted in a foreign context (Akinyemi et al., 2021; Eke, 2018), and few have been conducted in the Tanzanian context. Therefore, this study fills this gap by providing empirical findings on the impact of internal control on the performance of mining companies in Tanzania, with a specific focus on African Underground Mining Services in Geita. Similarly, many studies above have adopted the principal agency theory to measure the relationship between internal control elements and financial performance (Lumatete et al., 2021; Akinyemi et al., 2021). However, the current study seeks to use the principal-agency theory to measure the operating performance of the mining companies. 

2.5 Conceptual Framework TC "2.5 Conceptual Framework" \f C \l "1" 
Theoretically, the positive association between the variables of internal control systems and performance is firmly grounded in the agency theory. As advocated by Sharma (2002), control environment positively influences the performance of the company. Moreover, according to Camps and Luna (2012), the performance of an organization depends on the practice of the organization's high-performance business system. These practices certainly include risk management practices (Camps & Luna‐ Arocas, 2012). Also, Zimmerman (2016) asserts that when there is proper control activities in the company, the performance is likely to increase.

In line with Camps and Luna (2012), information and communication smoothen the operations of the company and thereby attract good performance. Additionally, Zimmerman (2016) noted that the monitoring activities are part of the internal control strategy which stimulates the performance of the company.
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Source: Modified from COSO (2013)

Figure 2.1 Conceptual Framework TC "Figure 2.1 Conceptual Framework" \f F \l "1"  

CHAPTER THREE TC "CHAPTER THREE" \f C \l "1" 
RESEARCH METHODOLOGY
 TC "RESEARCH METHODOLOGY" \f C \l "1" 
3.0 Chapter Overview TC "3.0 Chapter Overview" \f C \l "1" 
This chapter describes the methodology which was employed in conducting this study. This section is related to other chapters in a sense that it provides the way through which the objectives stated in chapter one were analysed and the findings presented and concluded in the proceeding chapters. In this section, the research design, research approach, population of the study, sample size, sampling techniques, data collection methods, data analysis methods and ethical considerations are presented.
3.1 Research Philosophy TC "3.1 Research Philosophy" \f C \l "1" 
This study adopted a post-positivism research philosophy, which argues that the ideas and even the particular identity of a researcher influence what they observe and therefore impact what they conclude. Post-positivism pursues objective answers by attempting to recognise and work with such biases with the theories and knowledge that theorists develop (Bunniss and Kelly, 2010). 
3.2 Research Design TC "3.2 Research Design" \f C \l "1" 
According to Grey (2014), a research design is a plan for selecting subjects, research sites, and data collection procedures to answer the research questions. This study used a descriptive research design, which is concerned with establishing the relationship between variables (Kothari, 2019). The adoption of the descriptive research design lies in the fact that descriptive research can help us understand the complex relationships between a lot of different variables. Also, this type of research allows us to make predictions and can tell us if two variables are not related (Creswell, 2014). 
3.3 Research Approach TC "3.3 Research Approach" \f C \l "1" 
This study adopted a quantitative approach, which quantifies variables in terms of numbers using statistical procedures to process them (Miles and Huberman, 2013). Therefore, a quantitative approach will be used to collect and analyse quantitative data. The adoption of a quantitative approach stems from the fact that quantitative studies are often fast, focused, scientific, and relatable. Moreover, quantitative research looks at measurable, numerical relationships (Kothari, 2019).
3.4 Area of the Study TC "3.4 Area of the Study" \f C \l "1" 
The study was conducted at African Underground Mining Services in Geita Gold Mine since the focus of the study is the mining companies. The choice of AUMS Geita is based on the fact that, AUMS has successfully installed its contractor mining model into the continental landscape over the past decade and is being rewarded for its efforts through key projects in Burkina Faso, Tanzania and Ghana in 2016 (AUMS Business Brochure - Africa Outlook Issue 42 Published on Sep 1, 2016). 
3.5 Population of the Study TC "3.5 Population of the Study" \f C \l "1" 
Kothari (2019) define population as a group of individuals, objects or items from which samples are taken for measurement. The population of the study involved the staff of AUMS. According to the 2022 annual report, AUMS Tanzania had a total of 311 staff. This group served as the unit of analysis of the study. 
3.6 Sample Size TC "3.6 Sample Size" \f C \l "1" 
Sample is a group of participants drawn from a population in which the researcher is interested in collecting information and drawing conclusion (Creswell, 2014). Therefore, the sample size of the study was selected from the population stated above. Therefore, given the population specified above and with reference from the sample size formula by Cochran (1963), the sample size was determined as follows:
n = N/ (1+Ne2)

Where;

N = Population Size = 311



n = Sample Size



e = Error term = 5% (0.05)

Substituting in the Formula, n = 311/ (1+311 x 0.052) = 174

Therefore, the sample size of the study was 174 AUMS staff. The sample size will result to a confidence interval of 95% with a margin of error + 5%.  
3.7 Sampling Method TC "3.7 Sampling Method" \f C \l "1" 
The study adopted a simple random sampling to select respondents as it gives them equal chance to be included in the sample (Kothari, 2019). This technique was used to select 174 staffs from African Underground Mining Services to take part in the study. 
3.8 Types of Data TC "3.8 Types of Data" \f C \l "1" 
The study used primary data. Kothari (2019) defines primary data as those which are collected afresh and for the first time, and thus happen to be original in character. This is the type of data to be collected afresh from the field. It is the firsthand data which has never been manipulated. As far as this study is concerned, quantitative primary data was collected through a structured questionnaire. 
3.9 Variable Measurements TC "3.9 Variable Measurements" \f C \l "1" 
The study had five independent variables which are control environment, risk assessment, control activities, information and communication and monitoring activities. The dependent variable was firm operating performance. Their measurements are as indicated in table 3.1;
Table 3.1 Variable Measurements TC "Table 3.1 Variable Measurements" \f T \l "1" 
	Variable
	Indicators
	Source
	Measurement Scale

	Control Environment 
	· Organization Structure

· Line of Authority

· Organization Values

· Job description 
	COSO (2013); John, et al., (2015) and Benedict (2020).
	5-point Likert Scale 

	Risk Assessment 
	· Risk Identification

· Risk Assessment

· Risk Management

· Evaluation of results
	COSO (2013); Ndalahwa (2018) and Akinyemi et al., (2021) 
	5-point Likert Scale

	Control Activities
	· Authorization and Approval

· Segregation of Duties

· Reconciliations

· Performance Reviews
	COSO (2013); Tuan and Tan (2021) and Hanaan et al. (2021) 
	5-point Likert Scale

	Information and Communication
	· Clear flow of information

· Relevant Information 

· Quality Information
	COSO (2013); Bett and Memba (2017) and Alemu (2020) 
	5-point Likert Scale

	Monitoring Activities
	· Ongoing Evaluations

· Separate Evaluations

· Reporting

· Meetings
	COSO (2013); Ironkwe and Promise (2015) and Ofei (2020) 
	5-point Likert Scale

	Firm Operating Performance
	· Quality of operations

· Operational Effectiveness

· Speed of operations

· Operational Efficiency
	Moulin (2005); Brennan and Soloman (2008) and Kamau (2016)


	5-point Likert Scale


3.10 Data Collection Techniques TC "3.10 Data Collection Techniques" \f C \l "1" 
3.10.1 Questionnaire TC "3.10.1 Questionnaire" \f C \l "1" 
The study adopted a structured questionnaire for collecting data. Kothari (2007) defines a questionnaire as a technique of data collection where there is direct contact between the researcher and the respondents. It is a list of questions to which the respondent must answer. It is a method of gathering self-reported information from respondents through the self-administration of questions (Adamu and Kamuzora, 2008). The questionnaire was adapted from literature and customized to suit the study. This method was employed to gather quantitative information from the respondents. As far as this study is concerned, 174 questionnaires will be administered to 174 respondents. The tool was developed based on 5-point Likert scale questions to help assess the impact of internal control on the performance of mining companies.  
3.11 Validity and Reliability TC "3.11 Validity and Reliability" \f C \l "1" 
3.11.1 Validity TC "3.11.1 Validity" \f C \l "1" 
According to Lelissa (2018), validity is often defined as the extent to which an instrument measures what it asserts to measure. The validity test focused on construct validity, which evaluates whether a measurement tool really represents the thing we are interested in measuring. It’s central to establishing the overall validity of a method (Lelissa, 2018). To ensure validity, 10 questionnaires were pre-tested by distributing them to participants, statisticians, and colleagues; their opinions were positively considered, and the instruments were reviewed to see if they brought the intended results.

3.11.2 Reliability TC "3.11.2 Reliability" \f C \l "1" 
The reliability refers to a measurement that supplies consistent results with equal values. It measures consistency, precision, repeatability, and trustworthiness of a research (Chakrabartty, 2013). A reliability analysis using Cronbach’s alpha (α) was conducted to estimate the reliability of the predictor variables. Therefore, the generally agreed upon lower limit for Cronbach’s α is 0.70. Thus, all the variables had a Cronbach`s alpha value of 0.7 and above thus used by the study.
3.12 Data Analysis Techniques TC "3.12 Data Analysis Techniques" \f C \l "1" 
Data was analyzed by creating a database, and questionnaires were checked for completeness. The analysis involved coding, data entry, data cleaning, and the generation of descriptive statistics. The descriptive statistics include frequency tallies and their corresponding percentage scores. The Statistical Package for Social Science (SPSS) programme version 22 was used in analysing the data using Multiple Linear Regression Analysis. This programme was used to produce various frequency tables and figures to reflect the data collected. The programme was also used to establish the relationship between variables by using multiple linear regression analysis, as indicated in the model below;

Y = βo + β1X1 + β2X2 + β3X3 + β4X4 + β5X5 + e 

Whereby; Y = Firm Performance, βo = Constant Factor, X1 = Control Environment, X2 = Risk Assessment, X3 = Control Activities, X4 = Information and Communication and X5 = Monitoring Activities, e = Random variable and β1 to β5 are regression coefficients.
3.13 Ethical Considerations TC "3.13 Ethical Considerations" \f C \l "1" 
The study observed the ethics and standards to be followed as requirements, whereas the whole study was conducted in accordance with the Open University of Tanzania guidelines set in the prospectus. Despite that, the research undertaking was done in accordance with the permission that was granted by the university through the clearance letter. Similarly, information consent was secured from the respondents prior to data collection (Denzin and Lincoln, 2011). Moreover, the process of data collection took place while observing the confidentiality of the respondents prior to the information they gave to facilitate the accomplishment of the study. Moreover, the anonymity of respondents was also guaranteed and observed (Fleming and Zegwaard, 2018). Apart from that, the study followed the plagiarism policy of making sure the plagiarism level was less than 30%. Also, the data were carefully collected from the respondents to make sure genuine data was collected and to avoid falsification of data. Hence 
CHAPTER FOUR TC "CHAPTER FOUR" \f C \l "1" 
FINDINGS TC "FINDINGS" \f C \l "1"  

4.0 Chapter Overview TC "Chapter Overview" \f C \l "1" 
This chapter presents and discusses the study's findings in relation to specific objectives. The main objective of this study is to assess the effect of internal control management systems on the performance of mining companies in Tanzania. The study had five specific objectives, which were to examine the impact of the control environment on the performance of mining companies, the impact of risk assessment on the performance of mining companies, and the impact of control activities on the performance of mining companies. Lastly, to examine the impact of information and communication on the performance of mining companies and the impact of monitoring activities on their performance, The presentation and discussion of findings starts with the demographic characteristics of respondents, followed by descriptive and inferential analysis based on each specific objective.
4.1 Response Rate TC "4.1 Response Rate" \f C \l "1" 
The study had a response rate of 100%, that is a total of 174 questionnaires were distributed and the same were successfully filled and returned. The researcher ensured that the response rate is high because is one of the employees of AUMS Geita and therefore it was easy to collect data from every selected respondent. 
4.2 Respondents Demographic Characteristics TC "4.2 Respondents Demographic Characteristics" \f C \l "1" 
This study was informed by 174 employees of AUMS Geita and respondent profiles considered were; sex, age, education level and work experience. Their findings are presented below;
4.2.1 Gender of Respondents TC "4.2.1 Gender of Respondents" \f C \l "1" 
Concerning the gender of the respondents, it was important for the research that information was gathered from both male and female participants. When the results were analysed, there were 118 male respondents, which made up 67.7% of the total, and there were 56 female respondents, which made up 32.3%. The research gathered information from a sizeable number of both male and female respondents, despite the fact that the gender ratio of those who participated in the survey was not balanced. In addition, these findings were to be anticipated given that the company employs a greater number of men than women. Because of this, the sample reflected the population accurately. As a direct consequence of this, the opinions of both male and female employees were included in the study. In the course of the research, the ages of the participants were determined to guarantee that all of the participants were of appropriate age for participation. When it came to age, the majority of respondents (49.5%) were between the ages of 28 and 37, followed by those between the ages of 38 and 47 (23.2%), 18 and 27 (19.2%), and 48 and older (8.1%). As a result of the efforts that were made to include participants from a wide range of age brackets, responses were collected from respondents who fell into both the younger and the older age categories. 
The education levels of the respondents were also evaluated as part of the study in an effort to find out whether or not the respondents possessed an adequate level of education to comprehend the influence that internal control has on the performance of the company. As a consequence of this, the educational levels of the respondents were analysed, and it was found that the majority of them had obtained a bachelor's degree (39.4%), with those with a college education level coming in second (29.3%). According to the findings of the study, 10.1% of respondents claimed to have completed their secondary education, while 21.2% claimed to have completed their master's degree or higher. The study also examined respondents’ work experience in years and it was revealed that Majority of them had 4 – 6 years (38.4%) of work experience at AUMS Geita, others had 7 years and above (33.4%) of experience, some had 1 – 3 years (24.2%) of experience and a few had less than a year’s experience (4.0%) thus; the majority had enough experience to provide reliable opinions. The findings are summarised in Table 4.1.
Table 4.1 Gender of Respondents TC "Table 4.1 Gender of Respondents" \f T \l "1" 
	Gender
	Frequency
	Percentage

	Male
	118
	67.7

	Female
	56
	32.3

	Age Category

	18-27 Years     
	33
	19.2

	28-37 Years
	86
	49.5

	38-47 Years
	41
	23.2

	48 Years and Above
	14
	8.1

	Education Level

	Secondary Education    
	17
	10.1

	College (certificate & Diploma
	51
	29.3

	Bachelor’s degree
	69
	39.4

	Master’s Degree and Above
	37
	21.2

	Work Experience

	Less than a Year
	7
	4.0

	1 – 3 Years   
	42
	24.2

	4 – 6 Years
	67
	38.4

	7 Years and Above
	58
	33.4

	Total
	174
	100


Source: Research Findings (2023)
4.3 Descriptive Statistics on the Variable Responses TC "4.3 Descriptive Statistics on the Variable Responses" \f C \l "1"  

4.3.1 Descriptive Statistics on Control Environment TC "4.3.1 Descriptive Statistics on Control Environment" \f C \l "1"  

The control environment at AUMS Geita was assessed. According to the findings, it was revealed that the organisational structure at AUMS provides a conducive working environment. The findings resulted in a mean value of 4.09 with a standard deviation of 1.187, indicating that the majority of the responses agreed or strongly agreed.

Moreover, it was revealed that there is a clear line of authority at AUMS, as the majority of respondents strongly agreed. This resulted in a mean of 4.25 and a standard deviation of 1.043. Therefore, it can be generally stated that the company has a clear line of authority for the staff.

The majority of respondents were also found to support the fact that there are good organisational values at AUMS; most of the respondents strongly agreed (mean = 4.28, standard deviation = 1.270). The distribution of responses shows that the majority of respondents agreed on this fact.

Additionally, the study assessed if the company provides a clear job description for every employee, with a mean value of 4.59 and a standard deviation of 0.623. Thus, most of the respondents agreed that AUMS Geita has a clear job description for each staff member. Table 4.5 shows that descriptive statistics of the control environment.
Table 4.2  Descriptive Statistics on Control Environment TC "Table 4.2  Descriptive Statistics on Control Environment" \f T \l "1"  

	Statements
	N
	Minimum
	Maximum
	Mean
	Standard Deviation

	The organization structure at AUMS provides conducive working environment
	174
	1
	5
	4.09
	1.187

	There is a clear line of authority at AUMS
	174
	1
	5
	4.25
	1.043

	There are good organizational values at AUMS
	174
	1
	5
	4.28
	1.270

	The company provides a clear job description for every staff
	174
	1
	5
	4.58
	0.624


Source: Research Findings (2023)

4.3.2 Descriptive Statistics on Risk Assessment TC "4.3.2 Descriptive Statistics on Risk Assessment" \f C \l "1"  

Regarding the risk assessment activities, findings revealed that there are good risk identification mechanisms at AUMS Geita. This was evidenced by a majority of respondents who strongly agreed followed by those who agreed (Mean = 4.30, Standard deviation = 1.165). This means that majority of the respondents were on the agree side that AUMS has a clear risk identification procedure. In addition to that, it was also unveiled that the identified risks are always assessed before they are managed since majority of respondents agreed leading to a mean value was 4.26 with a standard deviation of 1.093.

This study assessed the risk management techniques and found that there is effective risk management technique at AUMS. A mean value of 4.28 with a standard deviation of 1.088 indicates that most of the respondents were on the agree side.  Moreover, the majority of respondents were in support of the fact that there is a clear evaluation mechanism for risk management strategies. This was evidenced by the majority of respondents who strongly agreed and agreed resulting to a mean value of 4.37 and a standard deviation of 0.996 as presented on Table 4.6;

Table 4.3 Descriptive Statistics on Risk Management TC "Table 4.3 Descriptive Statistics on Risk Management" \f T \l "1"  

	Statements
	N
	Minimum
	Maximum
	Mean
	Standard Deviation

	AUMS has a clear risk identification procedure
	174
	1
	5
	4.30
	1.165

	The identified risks are always assessed before they are managed
	174
	1
	5
	4.26
	1.093

	There is effective risk management technique at AUMS
	174
	1
	5
	4.28
	1.088

	There is a clear evaluation mechanism for risk management strategies
	174
	1
	5
	4.37
	0.996


Source: Research Findings (2023)
4.3.3 Descriptive Statistics on Control Activities TC "4.3.3 Descriptive Statistics on Control Activities" \f C \l "1"  

When assessing the control activities at AUMS Geita, the findings of the study revealed that there is a separate line of authorization and approval for the activities at AUMS; the majority of respondents agreed and strongly agreed (Mean = 4.12 and Standard deviation = 1.145). Findings also revealed that Segregation of duties is highly practiced at AUMS (Mean = 4.07, Standard deviation = 1.180). This indicates that the majority of the respondents were on the agreeing side.
Furthermore, it was revealed that There are regular financial reconciliations at AUMS as a control mechanism for the transactions as evidenced by a mean value of 4.21 and a standard deviation of 1.091. Additionally, it was found that there are frequent performance reviews to measure employee’s performance as evidenced by a mean value of 4.36 and a standard deviation of 1.035. Findings are as portrayed on Table 4.7;
Table 4.4 Descriptive Statistics on Control Activities TC "Table 4.4 Descriptive Statistics on Control Activities" \f T \l "1"  

	Statements
	N
	Minimum
	Maximum
	Mean
	Standard Deviation

	There is a separate line of authorization and approval for the activities at AUMS
	174
	1
	5
	4.12
	1.145

	Segregation of duties is highly practiced at AUMS
	174
	1
	5
	4.07
	1.180

	There are regular financial reconciliations at AUMS
	174
	1
	5
	4.21
	1.091

	There are frequent performance reviews to measure employee’s performance
	174
	1
	5
	4.36
	1.035


Source: Research Findings (2023)
4.3.4 Descriptive Statistics on Information and Communication TC "4.3.4 Descriptive Statistics on Information and Communication" \f C \l "1" 
With regard to information and communication, findings indicated that there is a clear flow of information at each level of operation at AUMS Geita. The findings resulted to a mean of 4.37 and standard deviation of 1.036. Moreover, it was discovered that the management of the company always share relevant information to the subordinates. Majority of them agreed and strongly agreed with a mean value of 4.24 and a standard deviation of 1.001 for the responses. Thus, majority of them were around the mean.
Further findings were that there is good quality of information flow at AUMS Geita as evidenced by majority of respondents strongly agreed and agree. Findings also resulted to a mean of 4.33 and a standard deviation of 1.116. Findings are as shown on Table 4.8;

Table 4.5 Descriptive Statistics on Information and Communication TC "Table 4.5 Descriptive Statistics on Information and Communication" \f T \l "1" 
	Statements
	N
	Minimum
	Maximum
	Mean
	Standard Deviation

	There is a clear flow of information at AUMS
	174
	1
	5
	4.37
	1.036

	The management of the company always share relevant information to the subordinates
	174
	1
	5
	4.24
	1.001

	There is a good quality of information flowing along the lines of authority
	174
	1
	5
	4.33
	1.116


Source: Research Findings (2023)
4.3.5 Descriptive Statistics on Monitoring Activities TC "4.3.5 Descriptive Statistics on Monitoring Activities" \f C \l "1" 
The monitoring activities were also examined by the study. On this, findings of the study revealed that there are ongoing evaluations implemented at the AUMS Geita as majority of the responses were on the agree and strongly agree side. Also, the findings led to a mean value of 4.34 with a standard deviation of 1.055 indicating that they fall under agreeing.
The study also assessed if there are special evaluations implemented at AUMS Geita; most of the respondents disagreed and strongly disagreed. The findings also resulted to mean value of 4.02 falling under disagree side. Also, the data were not far from the mean since the standard deviation was 0.997. 

Apart from that, it was exposed that AUMS Geita carries frequent reporting mechanisms for the operations. A mean value of 4.24 was obtained which means majority agree and the responses were not spread from each other since a standard deviation of 1.135 was obtained. This indicates that majority of the respondents were on the agree side.
Furthermore, findings revealed that there are frequent meetings to monitor the implementation of activities. The findings had a mean value of 4.37 with a standard deviation of 1.015 indicating that most of the respondents agreed on the fact. Findings are indicated in table 4.9;

Table 4.6 Descriptive Statistics on Control Activities TC "Table 4.6 Descriptive Statistics on Control Activities" \f T \l "1" 
	Statements
	N
	Minimum
	Maximum
	Mean
	Standard Deviation

	There are ongoing evaluations implemented at the Organization
	174
	1
	5
	4.34
	1.055

	There are special evaluations implemented at the Organization
	174
	1
	5
	4.02
	0.997

	There are frequent reporting mechanisms for the operations
	174
	1
	5
	4.24
	1.135

	There are frequent meetings to monitor the implementation of activities
	174
	1
	5
	4.37
	1.015


Source: Research Findings (2023)
4.4 Multiple Regressions Analysis TC "4.4 Multiple Regressions Analysis" \f C \l "1" 
The study also measured the extent at which each independent variable influences the dependent variable. Therefore, the extent which Control Environment, Risk Assessment, Information and Communication, Control Activities and Monitoring Activities influence the dependent variable Operational Performance was assessed. However, before the regression analysis, the Goodness of fit test, Multicollinearity test and Normality tests were conducted and findings presented below; 
4.4.1 Goodness of Fit Test TC "4.4.1 Goodness of Fit Test" \f C \l "1"  

A goodness of fit test for the model was conducted through the analysis of Variance (ANOVA). This shows the extent to which the model explains the dependent variable OP. By considering the sum of squares in Table 4.9 below it is indicated that the model can explain OP by 89.1% (152.761 out of 171.509). The model's F value yields a p-value of 0.000, which is less than the 0.05 level of significance for normally distributed data. The P-value of 0.000 for the F-statistics strongly supports the validity and stability of the study's model. This means that there is a significant relationship between the independent variables and the dependent variable. Results are shown on Table 4.10;
Table 4.7 ANOVA TC "Table 4.7 ANOVA" \f T \l "1" 
	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	152.761
	3
	50.920
	423.686
	0.000

	
	Residual
	18.748
	170
	0.120
	
	

	
	Total
	171.509
	173
	
	
	


Source: Research Findings (2023)
4.4.2 Multicollinearity Test TC "4.4.2 Multicollinearity Test" \f C \l "1" 
Multicollinearity happens when independent variables are highly correlated with each other to the extent that they can affect the accuracy of regression analysis results in the model and becomes a challenge to rely on the results obtained (Sdenmund, 2011). Variance Inflation Factor (VIF) and Tolerance value (TV) was used to measure the extent to which independent variables (Control Environment, Risk Assessment, Information and Communication, Control Activities and Monitoring Activities) are correlated to the extent that they can adversely distort the results. 

Both Variance Inflation Factor (VIF) and Tolerance value (TV) was used to support the validity of the regression results. According to Gujarati (2004) VIF below 10 suggests that, there is no multicollinearity. Additionally, when Tolerance value is lower than 0.2 also indicates that there is a multicollinearity problem (Hair et al. 2014). Table 4.11 shows the results which was used to test multicollinearity among the independent variables.
Table 4.8 Multicollinearity Statistics TC "Table 4.8 Multicollinearity Statistics" \f T \l "1" 
	Variables
	Collinearity Statistics

	
	Tolerance
	VIF

	Control Environment
	0.201
	4.987

	Risk Assessment
	0.187
	5.342

	Control Activities
	0.223
	4.487

	Information and Communication
	0.304
	3.290

	Monitoring Activities
	0.223
	4.483


Source: Research Findings (2023)
Table 4.11 above shows that the multicollinearity results indicate that all the variables had VIF values less than 10 and tolerance values higher than 0.2, thus, indicating that there was no multicollinearity problem, thus, all the independent variables were taken to the next state.
4.4.3 Normality Test TC "4.4.3 Normality Test" \f C \l "1" 
Normality test was done through a Kolmogorov-Smirnov test to determine if the data on the variables are normally distributed before running multiple regressions. Findings indicated that all the variables had a p-value of 0.000 thus significant and normally distributed. Table 4.12 indicates the results.
Table 4.9: Kolmogorov-Smirnov Test of Normality TC "Table 4.9: Kolmogorov-Smirnov Test of Normality" \f T \l "1"  
	Variables
	Kolmogorov-Smirnov

	
	Statistic
	df
	Sig.

	Control Environment
	0.214
	174
	0.000

	Risk Assessment
	0.267
	174
	0.000

	Control Activities
	0.235
	174
	0.000

	Information and Communication
	0.346
	174
	0.000

	Monitoring Activities
	0.245
	174
	0.000

	Operational Performance
	0.279
	174
	0.000


Source: Research Findings (2023)
4.4.4 Multiple Regression Model Summary TC "4.4.4 Multiple Regression Model Summary" \f C \l "1" 
The multiple regressions between independent variables (Control Environment, Risk Assessment, Information and Communication, Control Activities and Monitoring Activities) and the dependent variable (Operational Performance) were conducted to determine the extent at which independent variables influence the dependent variable. Therefore, the standard multiple regressions were used to test if the three variables significantly predict the dependent variable. The results of the multiple regressions indicated that there is a correlation of 94.4% (R = 0.944) between the five independent variables and the dependent variable. Results also indicated that the three predictors explained 89.1% of the variation in OP (R2= 0.891). Findings are as presented on table 4.13;
Table 4.10 Multiple Regressions Model Summary TC "Table 4.10 Multiple Regressions Model Summary" \f T \l "1" 
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	0.944
	0.891
	0.889
	0.34768


Source: Research Findings (2023)
4.4.5 Multiple Regression Model Coefficients TC "4.4.5 Multiple Regression Model Coefficients" \f C \l "1" 
The model also produced beta coefficients which explain the effect of change in the independent variable (Control Environment, Risk Assessment, Information and Communication, Control Activities and Monitoring Activities) to the dependent variable (Operational Performance). Findings are as presented on Table 4.14;

Table 4.11 Multiple Regression Coefficients TC "Table 4.11 Multiple Regression Coefficients" \f T \l "1" 
	
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	β
	Std. Error
	Beta
	
	

	(Constant)
	0.102
	0.133
	
	0.771
	0.442

	Control Environment
	0.383
	0.063
	0.338
	6.085
	0.000

	Risk Assessment
	0.481
	0.063
	0.486
	7.602
	0.000

	Control Activities
	0.553
	0.037
	0.530
	14.818
	0.000

	Information and Communication
	0.570
	0.054
	0.665
	8.139
	0.002

	Monitoring Activities
	0.453
	0.043
	0.410
	10.479
	0.000


Source: Research Findings (2023)

Therefore, according to the findings, all the five independent variables control environment (B=0.383, p value=0.000), risk assessment (B=0.481, p value=0.000), control activities (B=0.553, p value=0.000), Information and communication (B=0.570, p value=0.002) and monitoring activities (B=0.453, p value=0.000) were found to be positively and significantly influencing the dependent variable operational performance.
4.5 Hypothesis Testing TC "4.5 Hypothesis Testing" \f C \l "1" 
H1: Control environment has a positive significant impact on the performance of mining companies

Based on the findings that control environment has a positive and significant impact on the performance of mining companies (B=0.383, p value=0.000), the study accepts hypothesis one that control environment has a positive and significant impact on the performance of mining companies. 
H2: Risk assessment has a positive significant impact on the performance of mining companies 

Also, from the findings that risk assessment has a positive and significant impact on the performance of mining companies (B=0.481, p value=0.000), the study accepts hypothesis two that risk assessment has a positive and significant impact on the performance of mining companies.
H3: Control activities have a positive significant impact on the performance of mining companies

On the third hypothesis, the study tested if control activities have a positive and significant impact on the performance of mining companies. Results revealed that control activities positively and significantly influence the performance of mining companies (B=0.553, p value=0.000). Therefore, the hypothesis that control activities have a positive significant impact on the performance of mining companies is accepted.

H4: Information and communication has a positive significant impact on the performance of mining companies.

The study also tested the hypothesis if information and communication have a positive and significant impact on the performance of mining companies. Results revealed that information and communication positively and significantly influence the performance of mining companies with a regression coefficient of 0.570 and a p value of 0.002. Therefore, hypothesis four is accepted.
H5: Monitoring activities has a positive significant impact on the performance of mining companies

The study tested the fifth hypothesis if monitoring activities positively and influence the performance the mining operations. Based on the findings that monitoring activities have a regression coefficient of 0.453 and a p-value of 0.000. Therefore, the fifth hypothesis that monitoring activities has a positive significant impact on the performance of mining companies is accepted.

CHAPTER FIVE TC "CHAPTER FIVE" \f C \l "1" 
DISCUSSION OF FINDINGS
 TC "DISCUSSION OF FINDINGS" \f C \l "1" 
5.0 Chapter Overview TC "5.0 Chapter Overview" \f C \l "1" 
This chapter discusses the findings of the study based on each specific objective. The discussion has been done by comparing the study findings by other previous studies conducted elsewhere. 
5.1 The Impact of Control Environment on Operational Performance TC "5.1 The Impact of Control Environment on Operational Performance" \f C \l "1"  

The first specific objective of the study was to examine the impact that the control environment had on the operational performance of AUMS Geita. The results of a multiple regression analysis showed that the control environment has a significant influence, both positively and significantly, on the operational performance of AUMS Geita. Both the regression coefficient and the p-value for the control environment were found to be 0.383, and the p-value was 0.000. This indicates that there is a correlation between an increase in the control environment and a 0.383 unit increase in the operational performance for each unit increase in the control environment. As a direct consequence of this, the company possesses a high-quality control environment, which contributes to an increase in operational efficiency.

The results were comparable to those obtained by Benedict (2020), who investigated the effects of internal control on the performance of the manufacturing industry. The research also found that a strong positive correlation exists between the control environment and audit effectiveness and efficiency, whereas a strong negative correlation exists between the control environment and final audit objective agreement. When looking into the relationship between internal controls and operational cost efficiency in Kenyan parastatals, Yego and Olouch (2018) came to the same conclusions. According to the findings of the study, the control environment had a substantial and favourably impactful influence on the organizational performance of Kenyan parastatals. In addition, John and his colleagues investigated the impact of corporate internal control systems on the financial performance of companies that were listed on the Nairobi Securities Exchange (NSE). According to the research's findings and conclusions, there is a significant association between an organization's internal control environment and its financial performance.
However, different findings were found by a study by Teshome (2021) who studied the impact of internal control on the performance of the banking industry in Ethiopia. The findings of the study revealed that control environment has an insignificant impact on the performance of the banking industry. 
5.2 The Impact of Risk Assessment on Operational Performance TC "5.2 The Impact of Risk Assessment on Operational Performance" \f C \l "1"  

Regarding the second specific objective, the study revealed that the impact of risk assessment on operational performance was assessed. The findings of the study showed that risk assessment practices at AUMS Geita had a positive significant impact on the operational performance of the company, with a multiple regression coefficient of 0.481 and a p-value of 0.000. This was determined by the statistical analysis. This suggests that an increase of one unit in risk assessment practices results in an increase of 0.481 units in operational performance. As a consequence of this, the company has implemented effective risk assessment practices as a component of its internal control because these practices have a constructive effect on the operational performance of the company. 

The findings are in line with the findings obtained by Altanashat, Al Dubai, and Alhety (2019), who carried out research on the influence of enterprise risk management on institutional performance in Jordanian public shareholding companies. They found that the results were consistent with their findings. Following an analysis of the results, it was determined that the Jordan mining company's risk management practices are an important factor in improving the company's overall performance. In addition, Akinyemi et al., (2021), who investigated the impact of internal control systems on the financial performance of manufacturing companies listed in Nigeria, found that risk management has a significant and positive effect on the financial performance of manufacturing companies listed in Nigeria. This finding was made after the researchers investigated the impact of internal control systems on the financial performance of manufacturing companies listed in Nigeria. 

When investigating the impact that internal controls have on the monetary performance of manufacturing companies in Kenya, Kamau (2014) came across results that were very similar to these. The empirical findings of the regression analysis indicated that risk evaluation was the single most important factor in predicting the financial performance of manufacturing companies. 
On the other hand, different findings were obtained by Maaroufi & El Haji (2022) who assessed the effect of internal control components on the organizational performance of Moroccan public organization. According to the findings of the study, risk management had a positive but insignificant impact on the performance of organizations in Moroccan context. 

5.3 The Impact of Control Activities on Operational Performance TC "5.3 The Impact of Control Activities on Operational Performance" \f C \l "1"  

On the third specific objective, the impact of control activities on the operational performance of the company was assessed. The findings of multiple regressions showed that there is a positive and statistically significant connection between control activities and operational performance (B=0.553, p-value = 0.000). As a consequence of this, there is a 0.553 unit increase in operational performance for every one unit that is added to control activities. As a direct consequence of this, the company possesses efficient control activities, which contribute to the improvement of its operational performance. 

The findings were consistent with those obtained by Tuan and Tan (2021), who investigated the influence that internal control has on the performance of small and medium-sized businesses in developing economies. According to the findings, the control environment, which is a component of internal control, exerts a favourable effect on the performance of small and medium-sized enterprises (SMEs) in this particular scenario. When Bett and Memba (2017) investigated the effects of internal control on the financial performance of Kenyan processing firms, they came to the same conclusions. The findings showed that control activities do have a significant effect on the financial performance of Menengai Company. 

Hanoon et al. (2021) conducted research to determine the impact that different components of internal control have on the financial performance of the banking sector in Iraq. Their research indicates that control activity is the single most important component of an internal control system that has an effect on a company's level of financial success. On the other hand, Ironkwe and Promise (2015) found that there is no significant relationship between control activities and the use of an organization's funds and assets. This finding contradicts the findings of previous research. 
5.4 The Impact of Information and Communication on Operational Performance TC "5.4 The Impact of Information and Communication on Operational Performance" \f C \l "1"  

The fourth specific objective of the study was to assess the impact of information and communication on operational performance. The findings of the multiple regression analysis showed that information and communication, both of which are components of an organization's internal control system, have a significant impact—both positively and negatively—on the operational performance of the business. Both the regression coefficient, which was 0.170, and the p-value, which was 0.002, were statistically significant. Information and communication at AUMS Geita have a positive and significant influence on the company's operational performance as a direct result of the findings.

Additionally, Kinyua (2016) looked into how the presence or absence of internal control systems affected the financial performance of companies that were listed on the Nairobi Securities Exchange (NSE). According to the conclusions drawn from the research and the findings, there is a meaningful connection to be found between information and communication and financial performance. When Bett and Memba (2017) investigated the effects of internal control on the financial performance of Kenyan processing firms, they came to the same conclusions. According to the findings, information and communication do have a significant effect on the financial performance of Menengai Company.
However, the findings were different from those obtained by Simon (2021) who assessed the effect of internal control on organizational performance in the telecommunications industry in South-South and South-East Nigeria. The findings of the study revealed that information and communication have no effect on the performance of an organization. 
5.5 The Impact of Monitoring Activities on Operational Performance TC "5.5 The Impact of Monitoring Activities on Operational Performance" \f C \l "1"  

The last specific objective assessed the impact of monitoring activities on operational performance of the company. According to the findings, monitoring activities have a significant impact—both positively and significantly—on the operational performance of the company (B=0.453, p-value = 0.000). As a consequence of this, the findings suggest that an increase of 0.453 monitoring activities takes place for every additional unit of monitoring activities that is added. As a direct consequence of this, the company possesses effective monitoring activities, which have a positive impact on the operational performance of the company. 

Additionally, Alemu (2020) investigated the influence that internal control systems have on the performance of organizations. In this particular study, the descriptive design was utilized, and the outcomes were comparable. It was found that there was a connection between the control activity and the performance of the company. In addition, Maaroufi and El-Haji (2022) found that there is a positive relationship between the components of internal control, particularly monitoring activities, and the success of an organization. 

On the other hand, Ironkwe and Promise (2015) obtained different results when they carried out a research study on the influence of internal controls on the financial performance of production companies in Nigeria. Their findings contradict those of the previous study. Their findings demonstrated that there is no correlation between the inadequacy of the controls and the commission of fraud within organizations located within the country. 

CHAPTER SIX TC "CHAPTER SIX" \f C \l "1" 
SUMMARY, CONCLUSION AND RECOMMENDATIONS
 TC "SUMMARY, CONCLUSION AND RECOMMENDATIONS" \f C \l "1" 
6.0 Chapter Overview TC "6.0 Chapter Overview" \f C \l "1" 
This chapter summarizes the study findings in accordance to the specific objectives of the study. The chapter also provides the conclusion and recommendations based on the study objectives. Additionally, the chapter recommends areas for further study.
6.1 Summary of the Key Findings TC "6.1 Summary of the Key Findings" \f C \l "1" 
The study was guided by five specific objectives: to assess the impact of the control environment on manufacturing firm performance; to assess the impact of risk assessment on manufacturing firm performance; to assess the impact of control activities on manufacturing firm performance; to assess the impact of information and communication on manufacturing firm performance; and to assess the impact of monitoring activities on manufacturing firm performance.

According to the stated specific objective, findings from the multiple regression analysis revealed that there was a significant positive impact on all five independent variables on the operational performance of the company. According to the findings, control environment (B = 0.383, p-value = 0.000), risk management (B = 0.481, p-value = 0.000), control activities (B = 0.553, p-value = 0.000), internal control (B = 0.170, p-value = 0.002), and monitoring activities (B = 0.453, p-value = 0.000) all have a positive and significant relationship to OP. 

6.2 Conclusion TC "6.2 Conclusion" \f C \l "1" 
6.2.1 The Impact of Control Environment on Operational Performance TC "6.2.1 The Impact of Control Environment on Operational Performance" \f C \l "1"  

In order for an organization to fulfill its obligations and responsibilities, it is necessary for that organization to have a control environment and adhere to its policies and guidelines. As a consequence of this, an organization has a greater chance of achieving better organizational performance in its operations if it establishes a more conducive control environment for all of its staff members and management levels.
6.2.2 The Impact of Risk Assessment on Operational Performance TC "6.2.2 The Impact of Risk Assessment on Operational Performance" \f C \l "1"  

In addition, risk assessment methods, which may include risk identification, risk assessment, and risk management, are essential activities for ensuring that risks are identified and managed by the company before they cause a disruption in the company's operations.  Better methods of risk assessment and management, as a direct consequence, lead to enhanced organizational performance. 
6.2.3 The Impact of Control Activities on Operational Performance TC "6.2.3 The Impact of Control Activities on Operational Performance" \f C \l "1"  

Control activities that help with organizational resource control include segregation of duties, reconciliations, authorization and approval, and authorization and approval. Better operational performance can be achieved in an organization when the appropriate organizational control activities are put into place.
6.2.4 The Impact of Information and Communication on Operational Performance TC "6.2.4 The Impact of Information and Communication on Operational Performance" \f C \l "1"  

The performance of an organization is highly dependent on its information and communication systems. When there is a steady flow of pertinent information throughout a company's various departments and units, the performance of the company as a whole improves.
6.2.5 The Impact of Monitoring Activities on Operational Performance TC "6.2.5 The Impact of Monitoring Activities on Operational Performance" \f C \l "1"  

In addition, tracking the progress of activity implementation is impossible without monitoring activities, which is why monitoring activities are so important. As a consequence of this, monitoring that is both ongoing and timely is absolutely necessary in order to enhance the performance of the company.
6.3 Recommendations TC "6.3 Recommendations" \f C \l "1" 
6.3.1 The Impact of Control Environment on Operational Performance TC "6.3.1 The Impact of Control Environment on Operational Performance" \f C \l "1" 
Mining companies and other types of businesses need to make the control environment of the company a top priority. Employees of the organization will be able to implement the company's internal control system for improved organizational performance if the control environment is in place.
6.3.2 The Impact of Risk Assessment on Operational Performance TC "6.3.2 The Impact of Risk Assessment on Operational Performance" \f C \l "1" 
Mining companies ought to ensure that they have a risk assessment system in place. This system should allow for the identification and management of potential risks before those risks have an effect on the company's performance. As a consequence of this, there should be a risk assessment system in place at each level of the organization. In addition, there should be methods to manage those risks that are identified and implemented as soon as possible in order to lessen the impact that risk has on performance.
6.3.3 The Impact of Control Activities on Operational Performance TC "6.3.3 The Impact of Control Activities on Operational Performance" \f C \l "1"  

Control activities pertaining to that particular section ought to be carried out at every level of management and in every department or unit respectively. Control activities, including transaction authorization and approval, as well as a number of others, will reduce the risk of fraud, which will ultimately improve the performance of the company.
6.3.4 The Impact of Information and Communication on Operational Performance TC "6.3.4 The Impact of Information and Communication on Operational Performance" \f C \l "1" 
Ensuring that information is able to move freely throughout the company is essential to its overall success. As a consequence of this, companies are required to have an efficient communication system in place in order to guarantee that the flow of information is not impeded and that there is no miscommunication regarding the operations. Additionally, the performance of the organization will improve as a result of this.
6.3.5 The Impact of Monitoring Activities on Operational Performance TC "6.3.5 The Impact of Monitoring Activities on Operational Performance" \f C \l "1" 
Each and every activity involved in the internal control system needs to be monitored. As a consequence of this, businesses may choose to establish a monitoring department in order to guarantee that each and every activity is tracked in order to achieve better implementation.
6.4 Areas for Further Study TC "6.4 Areas for Further Study" \f C \l "1" 
The purpose of this study was to investigate the effect that internal controls have on the operational efficiency of mining companies. As a consequence of this, the emphasis was placed on the commercial sector, and the findings are predominately founded on the commercial sector. As a consequence of this, the research recommends that additional studies concentrate on the public sector, particularly local government authorities, and investigate the extent to which internal control influences the performance of these organizations.
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Appendix I: Questionnaire for AUMS Staff
Dear Respondents, I am a student from the Open University of Tanzania pursuing a Master of Project Management. This questionnaire aims at collecting data that will enable the assessment of “THE EFFECT OF INTERNAL CONTROL MANAGEMENT SYSTEMS ON THE PERFORMANCE OF MINING COMPANIES IN TANZANIA: A CASE OF AFRICAN UNDERGROUND MINING SERVICE IN GEITA”. The study is for the purpose of academic as partial fulfillment of the requirement for the award mentioned above. I kindly request you to take a few minutes to answer the questions below. I would like to assure you that your answers will be kept completely confidential.
PART A: Respondent`s Demographic Information

Please circle the right answer

1. Please indicate your gender


a. Male

b. Female

2. What is your age?


a. 18 – 27 Years
b. 28 – 37 years
c. 38 – 47 Years 
d. 48  Years and above

3. Education level 


a. Secondary education      
b. Certificate 

c. Diploma      d. Bachelor`s Degree and Above

4. How long have you been working at AUMS?

a. Less than 1 year     b.  1 – 4 years        c.   5 – 8 years      d. 9 years and above

Part B: Information about Internal Control Management Systems
The following table has statements about Internal Control Management Systems and firm Performance. Rate your agreement with each of the statement by using the scale provided in the table below. Rank 1 = Strongly Disagree, 2=Disagree, 3= Neutral 4=Agree and 5=Strongly Agree 
	S/N
	STATEMENTS
	SD
	D
	N
	A
	SA

	
	CONTROL ENVIRONMENT 
	
	
	
	
	

	1
	The organization structure at AUMS provides conducive working environment
	
	
	
	
	

	2
	There is a clear line of authority at AUMS
	
	
	
	
	

	3
	There are good organizational values at AUMS
	
	
	
	
	

	4
	The company provides a clear job description for every staff
	
	
	
	
	

	
	RISK ASSESSMENT 
	
	
	
	
	

	5
	AUMS has a clear risk identification procedure
	
	
	
	
	

	6
	The identified risks are always assessed before they are managed
	
	
	
	
	

	7
	There is effective risk management technique at AUMS
	
	
	
	
	

	8
	There is a clear evaluation mechanism for risk management strategies
	
	
	
	
	

	
	CONTROL ACTIVITIES
	
	
	
	
	

	9
	There is a separate line of authorization and approval for the activities at AUMS
	
	
	
	
	

	10
	Segregation of duties is highly practiced at AUMS
	
	
	
	
	

	11
	There are regular financial reconciliations at AUMS
	
	
	
	
	

	12
	There are frequent performance reviews to measure employees performance
	
	
	
	
	

	
	INFORMATION AND COMMUNICATION
	
	
	
	
	

	13
	There is a clear flow of information at AUMS
	
	
	
	
	

	14
	The management of the company always share relevant information to the subordinates
	
	
	
	
	

	15
	There is a good quality of information flowing along the lines of authority
	
	
	
	
	

	
	MONITORING ACTIVITIES
	
	
	
	
	

	16
	There are ongoing evaluations implemented at the Organization
	
	
	
	
	

	17
	There are special evaluations implemented at the Organization
	
	
	
	
	

	18
	There are frequent reporting mechanisms for the operations
	
	
	
	
	

	19
	There are frequent meetings to monitor the implementation of activities
	
	
	
	
	

	
	FIRM OPERATING PERFORMANCE
	
	
	
	
	

	20
	Internal control management system has led to a good quality of operations
	
	
	
	
	

	21
	There is operational effectiveness as a result of internal control management system
	
	
	
	
	

	22
	The speed of operations has increased as a result of internal control management system
	
	
	
	
	

	23
	There is high operational efficiency at AUMS as a result of internal control management system
	
	
	
	
	


Control Environment


Organization Structure


Line of Authority


Organization Values


Job description 





Firm Performance 


Quality of operations


Operational Effectiveness


Speed of operations


Operational Efficiency








Risk Assessment


Risk Identification


Risk Assessment


Risk Management


Evaluation of results





Monitoring Activities


Ongoing Evaluations


Separate Evaluations





Information and Communication


Clear flow of information


Relevant Information 


Quality Information





Control Activities


 Authorization and Approval


Segregation of Duties


Reconciliations


Performance Reviews








