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ABSTRACT

The general objective of this study was to examine the factors influencing performance of M&E systems in the CODE-P Project in Tanzania. Specific objectives of this study were, to examine the influence of financial resources to the performance of Monitoring and Evaluation systems in CODE-P in Tanzania, to examine the extent to which competency of M&E staff and strength of M&E team have influenced performance of Monitoring and Evaluation systems in the development projects in Tanzania, to examine the influence of technology in the performance of M&E in CODE-P in Tanzania and to examine the influence of stakeholders’ participation in the performance of M&E in CODE-P in Tanzania. Findings of this study are expected to advance knowledge and form a base for further studies and inform organizations policies towards setting structures for M&E. A descriptive research design was used for the study and structured questionnaires were used to collect data to the pre-determined sample size of 55 respondents and analyzed using Kobo Toolbox and MS Excel. Data was presented using descriptive statistics. Findings presented that budgetary allocation to M&E, strength and competency of M&E team, technology and stakeholders’ participation are major influence on the performance of M&E system. The study concluded that there is enough budget for M&E activities, competent M&E team, technology advancement and enough involvement of stakeholders. Recommendations made from the study includes stakeholders’ involvement in all stages of the project, capacity building to the teams carrying out M&E and a need for team building events.

Keywords: Performance, Monitoring and Evaluation, Monitoring and Evaluation System, Project.
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CHAPTER ONE

INTRODUCTION
1.1 Background of the Study
Smallholder Coffee Development Project (CODE-P) is the project with the overall objective of contributing to inclusive and sustainable development of the coffee value chain for better incomes and to improve the nutrition status of smallholder farmers in Ruvuma, Mbeya and Songwe regions of Tanzania (The Southern Regions), (CODE-P & EU, 2020).
Smallholder Coffee Development Project is one of development projects in Tanzania. Just like other development projects, this project aims at alleviating poverty in Tanzania by focusing on smallholder coffee households. Donor community has been quite supportive of Tanzanian economic development agenda, (CODE-P & EU, 2020). According to the World Bank (2000), by the early 1980s, Tanzania was among the top five African foreign aid recipients like 1997. 
Due to increased donor engagement in the execution of various development initiatives, the role of monitoring and evaluation gained momentum. Donors take into consideration the usefulness, efficiency, outcome, and sustainability of the supported programs; therefore, effective monitoring and evaluations are crucial. The performance of an organization's monitoring and evaluation system dictates the overall performance of the project. Monitoring and evaluation are the backbone of the project life cycle, and the performance of organization’s Monitoring & Evaluation system determines the performance of the overall project or an intervention.

According to URT (2014), Monitoring and Evaluation is a highly effective public management tool that can be used to maximize how governments reach the set objectives and effectively address the growing demands of citizens, the private sector, NGOs, civil society, international organizations, and development partners for better performance and the delivery of significant results. According to URT (2014), the Government of Tanzania adopted the Public Service Management and Employment Policy (PSMEP) in 1998, which was revised in 2008, recognizing the importance of Monitoring & Evaluation (M&E) systems by providing a continuous flow of information on performance feedback to policy and decision makers. This increases the need for public institutions to have powerful M&E Systems in place to foresee and solve management problems and respond to stakeholders' requests. 
A comprehensive monitoring evaluation system establishes M&E as a way of life for the project (Nuguti, 2010), it therefore ensures that M&E form part of the organizational culture. There are several justifications for why Monitoring and Evaluation (M&E) is crucial to project management. M&E assists in ensuring that the mission's goals are accomplished. Kusek & Rist (2004), added that, M&E plays a broad range of functions which assist decision-making, accountability, learning, and capacity development, all of which help achieve the objectives. 
Government officials, development managers, and civil society organizations can learn from experience, improve service delivery, plan, and allocate resources, and show results as part of accountability to key stakeholders by using M&E in development activities (Kusek & Rist, 2004). Result-Based Management targets on achieving the need of sustainable benefits rather than the inputs and activities because it prioritizes project effectiveness. This helps to direct the attention, strategy, and implementation of monitoring and evaluation systems. The management of the organization must focus on outputs and impacts in addition to exerting great effort on inputs and activities, with an emphasis on evaluating the contributions of those efforts in developing the outcomes of the projects, (Gebremedhin, et al, 2010).
During implementation of Result-Based Monitoring and Evaluation (RBME) system, strong organizational commitments, time commitments, and resources are required. The system must go through trials and errors until it works properly. A robust monitoring and evaluation system makes it possible to demonstrate the structure, effectiveness, and efficiency of several projects implemented. It also helps to emphasize the accuracy and application of program resource utilization, as explicitly requested by funders or development partners, (Kusek & Rist, 2004).
According to INNOVEX (2013) data on Tanzania legal sector reports assessment it was observed that Monitoring and Evaluation Systems remain the weakest area of legal sector reform Program-1 (LSRP-1) and the reform process. Donors will not fund projects whose outcomes are uncertain and immeasurable. It is challenging to demonstrate progress and accomplishment and to adopt a suitable performance-based budget without an effective M&E system. To achieve the needed results, it is advised that the legal sectors strengthen their Monitoring and Evaluation System. 
This can easily be accomplished by utilizing qualified, skilled, and experienced employees to create a thorough, results-based monitoring and evaluation strategy, indicators handbook, and logical framework matrix through the participation process. Also, to develop measurable indicators, baselines and well-organized data collection tools which will be used to bring together different cases and administrative data for analysis.
According to HRNS (2022) every project region uses an M&E system customized to its requirements and individual projects to deliver precisely the information required in the operational area. Data is compiled globally for the smallholder coffee project's main performance indicators. This enables the project to direct its operations effectively and efficiently, improving farmer lives in coffee-growing regions. The project indicators are achieved through regular monitoring and evaluation of these project indicators. HRNS smallholder coffee development project carries out annual surveys with farmers and farmer organizations are visited regularly, each training is recorded with attendance data. All of that is done, not just to inform donors on whether the set objectives have been achieved, but it is important to provide relevant, data-driven reports to every staff member to facilitate learning and create accountability. Therefore, monitoring and evaluation system is important in this project to achieve required performance.
1.2 Statement of the Problem
Monitoring and evaluation are critical process in the project life cycle. Campo (2005) suggested that to have a successfully organization; monitoring and evaluation mechanism needs to be efficient. Monitoring and evaluation systems are used to measure, track progress, and evaluate the outcomes of projects. Organizations can improve their performance, effectiveness, and achieve results in project success by strengthening their monitoring and evaluation systems. 
Dobi (2012) noted that evaluation in most organizations is still weak whereas efforts given to monitoring and evaluation is not steady throughout the project cycle. Dobi (2012) further identifies a lack of methodological clarity on adoption of M&E systems as the reason why there is no effective M&E in many organizations. The number of donors funded projects that never achieve their objectives despite the millions of funds injected into their implementation points out to a lack of high-level commitment to monitoring and evaluation.
Though there exists much literature on the importance of having functional M&E systems in the projects, not much has been written on the factors that influence the performance of M&E system in smallholders’ coffee development projects. Moreover, little attention has been given to performance of M&E system in agricultural sector, hence scarce of credible referencing materials in this subject. Therefore, there is a need to find a credible explanation for the factors influencing M&E systems in NGOs implementing this project. This study sought to study the existing M&E systems in different NGOs implementing Smallholder Coffee Development Project in Mbeya region paying attention on the factors influencing performance of M&E systems in this project. 
1.3  General Objective
The purpose of this study was to examine the factors influencing performance of Monitoring and Evaluation Systems in the Smallholder Coffee Development Project in Tanzania. 
1.4 Specific Objectives of the Study
The objectives of this study are:

i. To examine the influence of financial resources to the performance of Monitoring & Evaluation systems in the Smallholder Coffee Development Project in Tanzania.

ii. To examine the extent to which technical expertise/competency of M&E staff and strength of M&E team, have influenced performance of Monitoring & Evaluation systems in the development project in Tanzania.

iii. To examine the influence of technology in the performance of Monitoring & Evaluation in Smallholder Coffee Development Project in Tanzania.

iv. To examine the influence of stakeholders’ participation in the performance of Monitoring & Evaluation in Smallholder Coffee Development Project in Tanzania.
1.5 Research Questions
i. How do financial resources influence performance of Monitoring and Evaluation system in the development project in Tanzania?

ii. To what extent have expertise/competency of M&E staff and strength of M&E team influenced the performance of Monitoring and Evaluation systems?

iii. How do technology influence performance of Monitoring & Evaluation Systems?

iv. How have stakeholders’ participation in the project influence performance of M&E Systems in the Smallholder Coffee Development Project?
1.6 Significance of the Study
This study is expected to be relevance to smallholder coffee development projects in Tanzania by contributing to the body of knowledge on the factors influencing performance of M&E systems. This will also shed light on strategies to make the system more effective and functional. The study findings might become a reference tool and guide to donors, agencies, and project managers in better understanding of the M&E systems and leading to adoption of better practices in M&E systems for future interventions. The organization’s management might be able to understand the area of improvement in the project’s Monitoring and Evaluation systems and make necessary changes/ adjustments. This study will also serve as a benchmark for other researchers and academicians to conduct further studies in this area.
1.7 Scope and Limitation of the Study

This study was conducted in Mbeya region where many organizations implementing the Smallholder Coffee Development Project (CODE-P) are located. These organizations offices are in Mbeya City Council. This study covered the NGOs responsible in implementing this project in Mbeya & Songwe Region. The Smallholder Coffee Development project operation affects large areas in different districts of Mbeya Region and Songwe Region.
Limitations of this study involved time constraints. The researcher had to make follow-up on data clearance letter from the Management of the Open University of Tanzania for a month, which hindered submission of the research report on time. The researcher also experienced very long administrative procedures in some offices on the process of securing a data collection permit in these offices. Many respondents were also not available on time, therefore a researcher had to wait for them to respond to the sent questionnaire which for some of them took almost a month to respond and submit. 
The researcher has been negatively impacted by being unable to submit the report by the deadline set by the Management of The Open University of Tanzania. Also, some respondents in some offices were hesitant to fill the questionnaire. This may be exacerbated by the secrecy and monopoly culture of some organizations by those in executive positions thinking that they are being audited. After clearly state the ethical consideration of the study, some respondents were confident to fill in the questionnaires. Ensuring confidentiality of the data collected help the researcher to manage to convince some respondents to join the study.

CHAPTER TWO

LITERATURE REVIEW
2.1 Chapter Overview

This chapter provides an overview of different reviewed literature which discuss international and local experiences in monitoring and evaluation systems. This chapter covers the conceptual definitions, theoretical literature review, empirical literature review, conceptual framework, and research gap.
2.2 Purpose of Literature Review

Literature review helps the researcher to explore the research in the topic area, it also advances the researcher’s own work, create familiarity to with the discourse of one’s discipline and it also demonstrates relationships among prior research (Frederiksen, L, Phelps, S. F & Kimmons, R. (2018). Literature review also reveals gaps that exists in the literature, resolve conflict amongst seemingly contradictory previous studies and to identify areas of prior scholar works to prevent duplication of efforts, (Fink, A. (2005).
2.3 Conceptual Definitions
2.3.1 Monitoring and Evaluation 
Monitoring and Evaluation (M&E) are subsets of result-based management (RBM), which is a management, approach that emphasis on achievement of project results (outputs, outcomes, and impact) (ICRC, 2008).  Monitoring and evaluation are two different processes yet complimentary towards accomplishing a project/ programs objective. These two terms are often defined independently since they are not one thing rather two sides of the same coin. IFRC (2011) defined monitoring as a continuing function that uses the systematic collection of data on specified indicators to inform management and the main stakeholders of an ongoing national society operation of the extent of progress and achievement of results in the use of allocated funds. Therefore, monitoring is the day-to day task of collecting and reviewing information that reveals how an operation is proceeding and what aspect of it need correcting. 
IFRC (2011), defined evaluation as a systematic and objective assessment of an on-going operation or completed operation, program or policy, its design, implementation, and results. Evaluation provides evidence of why goals and results are or are not being achieved. It attempts to resolve questions of causality. The expansion of the traditional M&E function to explicitly focus on outcomes and impacts is emphasized.
Evaluation is a complement to monitoring, that is when a monitoring system sends signals that the efforts are going off track, (for example, that the target population is not making use of the services, that costs are accelerating, that there is real resistance to adopting an innovation etc.), then good evaluation system can help clarify the realities and trends noted with monitoring system (Kusek and Rist, 2004). Functional M&E is closely related to research, operations research, and the social sciences but may not adhere to or attempt to mimic the precise rigorous scientific criteria of more academic approaches (Kusek and Rist, 2004). Therefore, the design, implementation, and completion of the project depends on monitoring and evaluation, (Chaplowe, 2008).
These two definitions; Monitoring and Evaluation have distinct function yet complementary. Monitoring provides data on the status of a project, program, or policy at any given time (progress) relative to respective targets and outcomes. Its goal is to be descriptive. Evaluation provides proof of why goals and results are or are not being attained. It aims to address causality-related difficulties, (Kusek and Rist, 2004).
2.3.2 Monitoring and Evaluation Systems
According to INTRAC (2019), Monitoring and Evaluation systems cover all the work carried out during or after a project to define, select, collect, analyze, and use information. M&E systems are where everything comes together, from the initial selection of objectives and indicators through to the final evaluation of the project. A well- functioning M&E system is therefore measured by the utilization of the information attained from it, (Briceno, 2010). Additionally, it should be able to: describe the expected impact of the project; outline how progress and impact will be measured; gather and assess the data required to track progress and impact; provide specific explanations for success and failure and demonstrate how the information can improve subsequent actions. 
Different projects require different types of M&E systems, gathering data and information throughout the project's life cycle adds value by ensuring that project goals are accomplished at every stage, (Njuguna, 2016). To assure feasibility and ownership, an efficient M&E system also necessitates interaction between key stakeholders, personnel, procedures, data, and technology, (Chaplowe, 2008). Emphasis on efficiency, effectiveness, impact, relevance, and sustainability helps us learn from what we are doing and how we have done, even while monitoring and evaluation are not of inherent value in and of themselves (Mackay, 2010). The M&E System offers the data required to evaluate and direct project strategy, maintain efficient operations, satisfy internal and external reporting needs, and provide insight into future programming. A causal analysis framework, a log-frame or logical framework, an indicator matrix, and a data collection and analysis plan are the four building blocks of an M&E system, (Chaplowe, 2008).
2.3.3 Project

A project is a deliberate action with a set timeline and budget that aims to accomplish a defined set of goals. PMI (2000) defined a project as a temporary endeavor undertaken to create a unique product or service. Bartle (2007) also described a project as a series of activities that aim at solving a particular problem within a given period. A project must have resources like time, human and money before achieving any objectives. However, Chikati (2011) stated that a project is a special collection of tasks intended to achieve a particular result, with a particular start and end date as well as a particular distribution of resources. Unlike continuing operations, which involve repetitive work with no clear goal, a project has a specified beginning and an end. 

2.4 Theoretical Literature Review
Various underlying theories are used to guide the process of monitoring and evaluation as well as monitoring and evaluation systems. The two of these theories which guided in conducting this study are general systems theory and Theory of change (ToC). These two major theories are explained below:
2.4.1 General Systems Theory

Systems theory was introduced by the biologist Ludwig Von Bertalanffy in the 1940’s. It was initially created for the biological sciences, but eventually applied to other disciplines and changed into general systems theory. The system for monitoring and evaluation is underpinned by a variety of theories. This theory holds that a system is made up of components, characteristics, and internal relationships and that they exist in a setting. 
Therefore, a system is a collection of elements that interact with one another within a context and create a bigger pattern that is distinct from the sum of its parts, (Montuori, 2011). Systems theory implies that each subsystem influences other elements of the whole, and all systems are interdependent parts of a structured whole. This suggests that improving one component of the system will benefit the entire system. Similarly, weakening one component will have an adverse effect overall system. It is used to create a comprehensive understanding of a system within an environment and works best when the system's components are intimately connected to and influenced by one another.
This study applied General Systems Theory in all parts of the project/ program including input, process, outputs, and outcome. These four elements are working interdependently to ensure effective performance of M&E systems in the project/ program. M&E system is not an independent system, and it doesn’t work in isolation with other systems. It works with other systems in contributing to the success of Smallholder Coffee Development Project in Tanzania. The systems theory is sought to help this study understand how M&E system works better as a system and not in isolation. M&E system is integrated with people/ human capacity, processes, and technologies. For the system to work efficiently and effectively all parts of it should work in collaboration with one another. 
To ensure feasibility and ownership, an efficient M&E system also requires interaction between key stakeholders, employees, procedures, data, and technology (Chaplowe, 2008). Even though monitoring and evaluation do not have intrinsic value in and of themselves, the information they provide is important for enhancing performance (Mackay, 2010), which aids in learning from what/how we are doing or have done by focusing on efficiency, effectiveness, impact, relevance, and sustainability.
M&E systems covers many different elements of work. Some elements include, the context of an M&E system, selection of information, collection of information, analysis of information, use of information, evaluation, and the supporting environment, (Bakewell, 2003). Supporting environment for M&E system includes the factors identified in this study, these include budgetary allocation for M&E, competency of M&E staff, IT/ databases, and stakeholders’ involvement. This element shows that M&E system does not only involve one element, but it is a chain of different elements which make up a system.  This study compliments the general systems theory by showing how these parts (factors) relates to one another to make a system work and complete.

2.4.2 The Theory of Change
The theory of change has been discussed by numerous academics from a variety of views but both pointing toward a change. A tool for creating solutions to challenging social issues is the theory of change. It offers a thorough analysis of the short- and long-term adjustments required to accomplish a long-term objective (Anderson, 2005). As a result, it offers a blueprint for how a project ought to operate, which can then be evaluated and improved through monitoring and evaluation. Njuguna, (2016) asserts that, a theory of change is an explicit and quantifiable explanation of change that serves as the foundation for planning, execution, and evaluation. Most projects have the theory of change which guides all project activities.
The theory of change helps in developing comprehensible frameworks for monitoring and evaluation. It is mainly used by Non-Governmental Organizations and donors to articulate long-term impact on projects (James, 2011). Theory of change shapes how the project operates; it also shapes the project’s Monitoring and Evaluation system. The "IF-THEN statement," which states that if a target group engages in a specific activity, then a specific change will occur, is the most common way to communicate a theory of change's explanation of why and how specific activities would result in specific changes in each situation, (Corlazzoli & White, 2013). 
In outlining ideas INSP (2005), conceptualizing and operationalizing are the two main, broad components that make up the Theory of Change. This component includes three fundamental theoretical frameworks: the meaning of the term "population," the beneficiaries of the initiative, and strategies or the methods a project will use to achieve its objectives, are followed by outcomes, or what the initiative hopes to achieve. Building knowledge of the connections between the three fundamental elements is the second part of the theory.
Mgeta, (2019), noted that, by incorporating the Theory of Change into monitoring and evaluation, it is possible to get feedback on whether a project or program is progressing as planned and bringing about the intended change in the community. Applying the theory of change will give project employees, partners, and other important stakeholders the chance to ensure that they all have a clear understanding of the type of change anticipated as well as their role in that change, (Corlazzoli and White, 2013). Moving stakeholders from being passive information gatherers and reporters to active users of information for system planning and service delivery is part of the theory of change. 
The theory of change helps in improving compete frameworks for monitoring and evaluation. It is mainly used by NGOs and donors to explain long term impact of projects (James, 2011), the theory of change help developing good frameworks for monitoring and evaluation system which helped NGOs implementing Smallholders Coffee Development Project to improve their performance in Monitoring and Evaluation system.
The study is in line with the theory of change by following the logical framework in analyzing the performance of the Monitoring and Evaluation systems through looking into the factors such as budgetary allocation, staff capacity, Information and technology and stakeholders’ involvement and how they real affect the whole process of Monitoring and Evaluation system in Smallholders Coffee Development project in Mbeya Region.
2.5 Empirical Literature Review
2.5.1 Empirical Studies in Sub-Saharan Africa

Numbers of studies have been conducted on monitoring and evaluation practices. Campo (2005) noted that building an effective M&E system is neither quick nor an easy task but what is important is the need to strengthen the institutions and learning from mistakes. Abalang (2016) conducted a study on the “Assessment of Performance of Monitoring and Evaluation Systems at Caritas Torit, in South Sudan”. The study examined how tools and methods, influence management, training of employees and stakeholders’ involvement affect performance of M&E systems. 
This study employed both qualitative and quantitative data; content analysis was used to study the qualitative data and descriptive statistics to assess the quantitative data. Most of the respondents to the research weren't M&E professionals, but obtained their knowledge through on-the-job training, which was highly commended. This study suggested giving employees who perform M&E tasks professional M&E training. 
In a study titled "Determinants of Effective M&E of Country Government Funded Infrastructural Development Projects" done by Mushori (2015), the target demographic was M&E officials and project managers. Data were gathered by the researcher using self-administered questionnaires. This study paves a way on the methodology to be employed on this study and it also helps this study to focus on the population considerations to be employed in the study. 
As the rule of thumb indicated that the M&E activities budget should be at least 5-10% of the overall project budget, this is predicted to be a challenge to many projects including the Smallholder Coffee Development Project. Mushori (2015) on his study conducted in Nakuru, Kenya on “Determinants of effective M&E of county government funded infrastructural development projects”; whereby this study employed quantitative and qualitative methodology. In accordance with the kind of data, the researcher employed a different methodology. 
For quantitative data, descriptive statistics were utilized, whilst thematic analysis was used for qualitative data. On the other hand, linear regression analysis was used to examine the development of the relationship between the dependent and independent variables. The study indicated that few financial resources were allocated for M&E activities. The study further advised against setting the M&E budget so low as to compromise the accuracy and dependability of the results or so high as to interfere with other project operations. Budgetary allocation for M&E activities was found to have a direct impact on project performance, it ensures that financial, operational, and capital plans that were developed and approved for implementation as part of the process are being implemented. A good M&E Budget should approximate the costs, staff, and other resources. 
2.5.2 Empirical Literature Review in Tanzania

Pius (2017) on the study “Factors influencing effective Monitoring & Evaluation Systems: A case of health-related Non-Governmental Organizations in Arusha City” concluded that “human capacity for M&E influence effective M&E system”. Pius, (2017) further, added that, “The M&E staff had skills and knowledge in performing different activities which was acquired through different trainings. The level of training influenced M&E and therefore increases in levels of training leads to effective M&E system”.
Mgeta, (2019), on the study, The Influence of Government Monitoring and Evaluation Systems on Donor- Funding Attraction in Tanzania, the study findings concluded that compared to M&E-related issues, there are more significant elements with a strong influence on donor funding attraction. From the findings, some of the recommendations made by Mgeta, (2019) included that, the national M&E system must be automated to match the several sector M&E systems which have been fully digitalized and mismatches between the national M&E system and sector M&E systems must be addressed.
To increase transparency, accountability, and integrity of the execution of development projects, donors should be involved in the development of M&E systems and given privileged access to them so they can track the progress of projects they finance. Finally, it is crucial to create the National Monitoring and Evaluation Policy, which will direct, support, and reinforce national and sector M&E activities in the nation.
2.6 Conceptual Framework

A conceptual framework that describes the model being studied and the connections between the dependent variable and the independent variables is known as a conceptual framework (Mugenda &Mugenda, 2006). Kothari (2005) defined a variable as a concept capable of assuming the characteristics of quantitative values. A dependent variable is the outcome variable, the one that is being predicted in the study. According to Statistics solutions, Independent variables can be modified or manipulated by a researcher, and their effects can be quantified and contrasted. Independent variables may also be referred to as predictors (s). The reason the independent variables are referred to as such is because they forecast or predict the values of the dependent variable in the model. 
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Figure 2.1: Relationship between Independent and Dependent Variables
Source: Researcher, (2022).
This study examined factors influencing performance of M&E systems of Smallholder Coffee Development Project. These factors are financial resources (budgetary allocation), technical expertise/M&E staff competency, Influence of Technology and Stakeholders’ Participation. This study shows how each of the independent variables, as well as their combinations, affects an M&E system's effectiveness. Figure 2.1 shows the relationship between Independent and dependent variables.

2.4 Research Gap

There are similar studies previously conducted on performance of Monitoring and evaluation systems in different projects in Tanzania and in Sub- Saharan regions, However, no comprehensive research on the factors affecting the effectiveness of monitoring and evaluation systems has been done in Tanzania specifically in Smallholder Coffee Development Project. Therefore, this study come to fill the gap by researching on how these factors (budgetary allocation, technical expertise, technology, and stakeholder’s participation) influence the performance of projects monitoring and evaluation system in Tanzania: A case study of Smallholders Coffee Development Project in Mbeya Region.
CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Research Design
Decisions about what, where, when, how much, and by what means of an inquiry or research study define a research design, (Kothari (2004). According to Orodho (2009), a research design is a program, framework, or plan used to produce solutions to a research topic. To achieve its goals, this study employed a Descriptive Research Design. The use of a descriptive research design ensures that all data obtained are pertinent and sufficient to address the research problem (Kothari, 2004). 
Descriptive statistics allows the use of a variety of methodologies for data collection and analysis, both qualitative and quantitative data. Descriptive research design was adopted, and data triangulation was also employed in this study to ensure the validity of the data by integrating various methods of data collection and analysis. Study design, according to Mgeta (2019), is the setting up of criteria for data collection and analysis in a way that tries to combine relevance to the research purpose with economy in procedure. 
Research design, according to Yin (1994), is the framework that connects the question that will be answered by the study's initial question with the conclusions that will be reached once the data has been gathered. The method of gathering, examining, and interpreting study observations is outlined in this strategy. It is a logical proof model that enables the researcher to deduce causal or contingent relationships among the variables under study. According to Macmillan and Schumacher (1984), research design is the way a study is organized and carried out, as well as the methods and techniques used to address a particular research problem. The primary goal of a research design is to increase the validity of research findings by limiting potential sources of bias that could affect the results.
3.2 Study Area and Unit of Analysis
This study targeted Smallholder Coffee Development Project implementing partner NGOs in Mbeya City Council. This location was preferred among other areas in the Southern part of Tanzania because this area has about six partner organizations and it is also estimated to have about 64 project staffs with broad area of operation in Mbeya and Songwe regions. This can be used as a source of reliability and can provide validity of information to this study. 
3.3 Sample Size & Sampling Techniques

Sample size selected for this study was 55 respondents. This number was derived by using Taro Yamane formula (Yamane, 1973) with confidence level of 95% and Marginal error of 5%.
The calculation formula of Taro Yamane is presented as follows.
 n=        N


         1 + N𝑒2
Whereby:
n= sample size required

N= number of people in the research population

e= acceptable sampling error (marginal error)

n=         64

1+64x0.052

=55.17 ≈ 55 sample size
A Non-probability sampling technique was used in selecting the organizations from the sample. In this case purposive or judgmental sampling was used to select implementing organizations in Mbeya Region. NGOs selected were Hanns R. Neumann Stiftung Tanzania, Café Africa and Starbucks famers support center. Purposive sampling enabled the researcher to select organizations which provided the details about the study. 
In this study, purposive sampling was preferred because respondents were chosen based on their availability, engagement, expertise, and in-depth familiarity with their respective roles within the project monitoring and evaluation. A non-probability method, according to Corbetta (2003), implies that the probability of individuals being selected for the sample is unknown, but that the characteristics of the population are considered as the core element for selection. Small-scale and in-depth research are especially suitable for a purposive approach.
3.4 Sample Size Determination

Kothari (2004) argued that the size of sample should neither be excessively large, nor too small, it should be optimum. An ideal sample is one that satisfies the criteria for effectiveness, representativeness, dependability, and flexibility to obtain a sample that is representative of the study's target population. To get a representative sample from the target population in this study on the factors influencing performance of M&E systems in smallholder coffee development project 55 respondents were selected using Taro Yamane formula (Yamane, 1973). This number includes organization’s employees (project staffs) and project managers within the project implementing NGOs in Mbeya region. With a defined scientific sampling methodology, a representative sample is chosen from the target population. 
The CODE-P project is estimated to have about six NGOs implementing this project in Mbeya and Songwe Regions. Purposive sampling was used to identify the four organizations to participate in the study. The project is estimated to have 45 project staffs (including field staffs), 10 M&E staffs and 9 staff with managerial positions. Therefore, 64 people were the research population from the 4 organizations found in Mbeya City Council. Taro Yamane (1973) formula was used to get the study sample out of the 64 population which was 55 (fifty-five) respondents. Taro Yamane formula helps this study cover almost the whole study population which equate to accurate and precision of the study findings.

3.5 Data Collection Methods 

Primary and secondary data were both collected using various techniques. This was done to guarantee the authenticity, sufficiency, and dependability of the data. The techniques of data collection included conducting individual interviews, distributing questionnaires, and reviewing documents. According to Burgess (1984), combining two or three techniques would result in data that is highly reliable and accurate. Burgess (1984) asserts that no single methodology is inherently better than any other. 
This study used primary data collected from the field and secondary data obtained from internet, magazines, journals, reports, and textbooks as attributed to literature review. The primary tool for data collection in this study was disseminated questionnaires and individual interviews. Both primary and secondary data (literature review) were important and relevant in this study because they go along with the research design, and they are also cost and time effective. 
According to Kombo, et al., (2009), a research study should employ a survey design, only if questions call for interviewing participants and disseminating questionnaires to gather data. Orodho (2003) defined descriptive survey as a method of collecting information by interviewing or administering questionnaires to a sample of individuals. The questionnaire consists of items applying the Likert scale. The Likert scale is used to grade the responses on the questionnaire's items, which range from strongly agree to agree to neutral to strongly disagree. A Likert scale is used to gauge respondents' attitudes.
3.6 Data Collection Techniques

This study involves the collection of both primary and secondary data. Primary data was collected using a questionnaire coded in Kobo Toolbox. The questionnaire consists of both open and closed ended questions. Open ended questions give respondents the opportunity to give their own unrestricted views, as opposed to the closed ended questions which seek short and specific responses. These types of questions aim to enrich the study. Secondary data was gathered from the organizations’ offices through documents review and in the project’s information available on the internet. This helped this study to gather more data on the researched problem.
3.7 Reliability and Validity of Data

According to Mugenda & Mugenda (1999), reliability is a measurement of a research instrument's ability to provide consistent outcomes or data after numerous trials. It is the consistency of the measuring instrument to deliver similar results in repeated trials. This indicates that the measurement techniques enable the production of the same results in the additional research occasions, and the observation derived from the results will be comparable to other observers. Reliability of the study was ensured by preparing uniform questionnaires and conducting interviews with all respondents using standardized questions.
The analysis was also meticulously carried out to prevent or reduce participant error. Orodho (2009) describe validity as the degree to which evidence supports any inferences a researcher makes based on the data, he or she collects using a particular instrument. It is the appropriateness, correctness and meaningfulness of specific inferences which are selected on research results. Mugenda & Mugenda (2003), describe it as the degree to which an instrument measures what it purports to measure. This means that the results obtained from data analysis represent the phenomenon under study. To ascertain the validity of the data, the results of the study were compared or linked to a collection of other studies carried out by a variety of researchers to determine how closely the findings matched those of other researchers' earlier work. 

3.8 Data Processing & Analytical Methods
In this study, content analysis was employed to analyze qualitative data. The fundamental goal of content analysis is to narrow it down the entirety of qualitative data into a set of variables that correspond to specific research-relevant qualities. Content analysis was used to narrow down open-ended responses recorded from respondents. Quantitative data on the other hand was summarized, coded, and analyzed using a downloaded MS Excel data set from Kobo Toolbox.  To analyze data on various variables, descriptive statistics such as percentages and frequencies were used. The findings are presented by using tables, graphs, charts, and percentages.
3.9 Ethical Consideration of the Study
In this study, ethical issues were taken into consideration with high priority and information was collected after the consent of respondents and the organizations. First a copy of research clearance letter granted by the management of The Open University of Tanzania was presented to each organization’s authorities to acquire a permission to collect data in their organizations. The participants were also made aware of their expected roles in the study and their right to withdraw at any point without repercussions by the researcher. The researcher pledged not to disclose specific responses of respondents to any third party without their authorization for any reason other than academic use. The researcher was also mindful of the principle of confidentiality in research. 

CHAPTER FOUR
PRESENTATION ANALYIS AND DISCUSSIONS OF RESEARCH FINDINGS
4.1 Chapter Overview
This chapter presents analysis and discussion of research findings. The main objective of the study was to examine the factors influencing performance of the Monitoring and Evaluation system in Smallholder Coffee Development Project. The study's results are arranged in accordance with the specific objectives.
The first specific objective was to examine the influence of financial resources to the performance of Monitoring & evaluation systems in the Smallholder Coffee Development Project in Tanzania which is covered by the topic namely “M&E Budgetary allocation”. The second specific objective was to examine the extent to which technical expertise/competency of M&E staff and strength of M&E team, influence performance of Monitoring & Evaluation system in the Smallholder Coffee Development project in Tanzania.
The third specific objective was to examine the influence of technology in the performance of Monitoring & Evaluation in the Smallholder Coffee Development project which was covered in a topic namely “Technology/IT”. Finally, the fourth specific objective was to examine the influence of stakeholders’ participation in the performance of Monitoring & evaluation systems in smallholder coffee development project in Tanzania which was covered in a topic namely “Stakeholders’ Participation”.
4.2 Description of the Sample
Participants in the survey came from a variety of organizations, including Hanns R. Neuman Stiftung Africa, Café Africa, and Starbucks Farmers support center in Tanzania. Respondents from these organizations were categorized as Project Officers, M&E staff, and management. Project Officers accounted for 69% of all respondents while the M&E staff accounted for 18% of all respondents and management was 13% all respondents reached. Table 4.1: Statistical illustration of how sample size was categorized.
Table 4.1: Categorization of Sample

	Category
	Frequency
	Percent

	Project Officers
	38
	69.09

	Management
	7
	12.73

	M&E Staff
	10
	18.18

	Total
	55
	100


Source: Field Data, (2022)
4.3 General Information of Respondents
Background data on the respondents' gender, age, education, and length of service (duration of the service) are provided in this section. These are provided in the following subsections.
4.3.1 Distribution of Respondents by Gender
Table 4.2: Distribution of Respondents by Gender

	Value
	Frequency
	Percentage

	Male
	39
	70.91

	Female
	16
	29.09


Source: Field Data (2022)

Respondents were asked to indicate their gender to determine whether gender had any impact on performance of monitoring and evaluation systems. The findings of the study are as presented in Table 4.2. The results show that most of the respondents were male. From the field data 70.91% of respondents were male and 29.09% were female. The findings mean that there were more male than female respondents. This was contributed by nature of activities carried out by these organizations. Therefore, it can be concluded that the gender inequality problem is contributed by nature of activities carried out by these organizations, which majority of activities involves monitoring field work activities which requires long hours motorcycle ride to the remote field areas.
4.3.2 Distribution of Respondents by Age Group 
Respondents were further asked to indicate their age group for the aim of establishing age bracket of respondents. The age factor was important because the government is trying to encourage youth participation in development projects. Table 4.3 shows distribution of respondents by their age groups.
Table 4.3: Distribution of Respondents by Age Groups
	Value
	Frequency
	Percentage

	31 – 40 years
	26
	47.27

	21 – 30 years
	24
	43.64

	51 years and above
	3
	5.45

	41 – 50 years
	2
	3.64


Source: Field data (2022)

From Table 4.3, 47% respondents were between 31-40 years who were the majority, those between the age 21-30 years were 44%, those of 51 years and above were 5% and those with ages 41-50 years were 3.6%. This finding shows that young people are more active and likely to participate in the project M&E activities while the elder people’s number is ranking low.
Table 4.4: Distribution of Respondents by Education Level

	Value
	Frequency
	Percentage

	Master’s Degree
	6
	10.91

	Bachelor’s Degree
	44
	80

	Diploma
	4
	7.27

	Certificate
	1
	1.82


Source: Field Data, (2022).
Majority of the respondents 80% had bachelor’s degree, 11% had master’s degree education, 7% had diploma education and 2% had a certificate education. From the findings the low level of respondents participating in M&E activities was certificate while the high level which was attained by the majority was bachelor’s degree.
4.4 Budgetary Allocation on Performance of M&E System
Financial resources allocated for M&E are bound to influence the performance of M&E systems. Factors such as the budgetary allocation for M&E, source of the funds, and adequacy of budget are all critical factors in the performance of M&E systems.  UNDP (2009) stated that sufficient funding must be supplied to carry out these duties. Budgetary restrictions have previously been demonstrated to have a negative impact on monitoring and evaluation efforts. Either costs are underestimated, or funds originally set aside for Monitoring and Evaluation is diverted to other purposes (UNDP, 2009). To achieve this objective, the researcher sought to find out whether the project have a budget allocated for M&E, the source of funding for the project and adequacy of the budget. Field findings on this objective are presented through the following topic and sub-topics below. 
4.4.1 Budgetary Allocation for M&E Activities
Respondents were asked whether their organizations had a specific budget allocated for M&E activities. 89% responded “yes”, while 7% responded to “No” and 4% responded to “I don’t know”. This question was established to create a benchmark to M&E financial resources allocation and results from the findings show that majority of respondents agree that their organizations allocate budget for M&E activities like other project activities. Those who responded “No” were further asked if they think their organizations are aware of importance of allocating financial resources for M&E and 3 respondents out of 4 said “Yes”. Therefore, they believed that the organization understands the importance of allocating financial resources to M&E activities but due to unforeseen circumstances they do not have that budget. 
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Figure 4.1: Budgetary Allocation for M&E

Source: Field Data, (2022). 
Respondents were further asked if they think that funding affects effective performance of project M&E, multiple responses were provided to this question where by 95% of respondents thought that funding affects effective performance of M&E in the project while 4% didn’t think that funding has great influence in effective performance of M&E and 1% didn’t know whether if affects or not. Figure 4.2 shows respondents’ responses when asked if their organizations have budget allocated for M&E activities.

4.4.2 Adequacy of the Budget Allocated to M&E 

Respondents were asked about the sufficiency of the financial resources allocated for M&E in their organization. This was asked to understand if the budget allocated for M&E in their organizations meets the rule of thumb (3-10% of project budget) and they were able to sufficiently help M&E activities smoothly. According to Sedrakian, (2016), a common rule of thumb is that the M&E budget shouldn't be so big that it undermines the validity and accuracy of outcomes, but it also shouldn't divert project or program resources to the point where programming is hampered. Sedrakian, (2016), further added that, often M&E budget constitutes 3-10% of the overall project/ program budget. Figure 4.2 presents respondents responses on the sufficiency of M&E budget.
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Figure 4.2: Responses on Adequacy of M&E Budget

Findings from this section shows that, 29% of respondents said the funds allocated for M&E are enough, 29% also said that they don’t know if the funds allocated for M&E is enough while 24% said it wasn’t enough. The researcher asked a follow up question to respondents who responded to this question in all sections. Majority of those who responded “Yes” said that they think it’s enough because they never struggled financially in a course of performing M&E activities, while majority of those who responded to “I don’t know” said that they don’t know amount of funds allocated to M&E in their organizations therefore they cannot conclude if it is enough or not. On the other hand, majority of those who responded to “No” which is equivalent to 24% of all “No” responses work within M&E department. Majority said that the budget is not enough because they sometime fail to implement some activities due to budgetary constraints. 
The Monitoring and Evaluation Strategic Framework (MESF) 2020-2025 (2020) of Tanzania suggests that there should be at least ten percent of operational budget for M&E activities. This is because budgetary constraints limit implementation of project activities. The results from this section therefore show that, more than half of the organizations implementing smallholder Coffee Development Project have enough budget allocated for M&E activities. In addition, M&E activities are well funded, and the budget set aside is enough. This finding is consistent with the finding by Muinde (2012), who found that budgetary allocation influenced the effectiveness of M&E systems in child rescue projects in Kenya.
4.5 Technical Competency of M&E Staff and Strength of M&E Team
This objective sought to determine whether competency and strength of M&E team influences performance of M&E systems in smallholder Coffee Development Project. To achieve this objective the following factors were considered, competency of M&E team and strength of M&E team. Respondent were guided with several questions in this section on competency and strength of M&E team in their organizations. To establish the benchmark to this section, a researcher asked the questions on the capacity of M&E team, experience of M&E staff and whether they have a prior education background on M&E related studies. Respondents were further presented with “Likert scale” to get holistic view of people’s opinion and their level of agreement on the assertion provided. The following sub-topics below present field findings related to this objective.

4.5.1 Number of M&E Staff and Performance of M&E System
Number of staffs involved in M&E is very important. Capacity of staff in a certain department contributes to the workflow of activities in that department. M&E department has a range of activities to conduct therefore it is believed to have staffs with enormous capacity. This study ought to establish capacity of M&E team by providing respondents with questions which required them to state number of personnel in M&E department within their organizations. Findings in this section revealed that all respondents from interviewed organization have at least 2-3 staff working in M&E department. 
Respondents were further asked if the identified number was sufficient. Findings show that 44% responded that it was not sufficient, 36% responded that it was sufficient and 20% responded that they didn’t know. A follow up question was asked to the respondents who responded to “I don’t know” and majority stated that they do not work within an M&E department therefore they cannot tell of their workload and conclude to whether the number was sufficient or not. Most organizations don't have enough M&E professionals, but this is not conclusive since majority of respondents were more involved in monitoring field work and they were not M&E personnel in their organizations.  One respondent said that,
“We work in different departments, despite how we collaborate it’s hard for me to say if M&E team is overloaded or not. What we ask them, they deliver accordingly and in time, but I do not know how much it takes for them to do that on time, they may deliver on time but struggle with workload too”.
Figure 4.3 shows responses to adequacy M&E Staffing.
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Figure 4.3: Responses to Adequacy M&E Staffing
Source: Field Data, (2022).
4.5.2 Experience in M&E and Performance of M&E Systems
Experiences of staff in Monitoring and Evaluation is the key to a great performance of staff in M&E activities. Monitoring and evaluation are an extremely complex, multi-disciplinary and skill intensive activity which requires experienced personnel. It was therefore necessary to understand experience of M&E staff and their professional background in M&E. During the interviews respondents with M&E position were asked of years of experiences in M&E. Findings revealed that 57% of respondents have 5-10 years of experience in M&E while 43% have less than 5 years of experience. Respondents with M&E responsibilities were asked whether they have education background on M&E or acquired their skills through in job trainings. Findings revealed that 86% of M&E staff acquired M&E skills through in job trainings while 14% had education background on M&E. This finding clearly shows that majority of M&E staff acquired their skills through in job trainings. 
Therefore, education background is not the only factor that contributes to performance of M&E system if experience is ignored. According to Norem & McCorkle (2008), improving staff capacity requires training, seminars, and capacity-building activities. Furthermore, it is crucial to acquire the necessary skills while on the job, including on-the-job training, a process that typically entails internal organizational staff technical help as well as external consulting firms contracted to provide training services. It provides relevant examples of the abilities and knowledge required for the job.
4.5.3 Strengths of M&E Team and Performance of M&E System
Strength of a team determines the outcome delivered from it. It’s most likely that the strongest team delivers highly while the weakest one delivers poorly. Strengths unite individuals under common goals and values, making the team a cohesive unit. This study sought to understand strength of M&E team in smallholder Coffee Development Project. Respondents were asked to rate six statements in a Likert scale of 1-5. This was to measure the influence of the strength of the monitoring and evaluation team in performance of M&E systems. 
The first item sought to establish whether the team is meeting the deadlines. Findings shows that 83.5% of respondents agreed that M&E team in their organizations always meet set deadlines. This indicates that majority of respondents believed that the M&E team in their organization meet the set deadline. The second set aimed to determine how dedicated the M&E team is to its responsibilities. Findings shows that majority of respondents (96.6%) agreed that M&E team is highly committed to its duties. This indicates that majority of respondents agreed that M&E team is highly committed to its obligations.  
The third item sought to establish whether there is sufficient teamwork among M&E team. The findings show that 77% of respondents agreed that there is sufficient teamwork. The fourth goal was to ascertain whether everyone on the M&E team understood their responsibilities. Results show that 87% of respondents believed that the M&E staff are clear about its tasks and responsibilities. This percentage show that majority of the respondents agreed that they were clear about their roles and duties.
The fifth item sought to establish whether respondents were satisfied with the competency of M&E team. Findings show that 90.8% of respondents agreed to being satisfied with the competency of M&E team. This amount show that majority of respondents were satisfied with the competency of M&E team. The last item sought to establish whether the respondents believed that the strength of the M&E team influences the performance of the M&E systems. Findings revealed that 96.3% of respondents agree that the strength of M&E team influences performance of M&E system. This result indicates that most of the respondents agree that the strength of the M&E team influences the performance of the M&E system.  The results are presented in Table 4.5.
Table 4.5: Strength of M&E Team
	Statements
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	
	n
	%
	n
	%
	n
	%
	n
	%
	n
	%
	

	The M&E team always meets set deadlines 
	10
	18.18%
	36
	65.54%
	6
	10.91%
	3
	5.45%
	0
	0%
	55 (100%)

	The M&E team is highly committed to its duties
	19
	38.55%
	32
	58.18%
	3
	5.45%
	1
	1.82%
	0
	0%
	55 (100%)

	There is sufficient teamwork among M&E staff
	16
	29.09%
	32
	58.18%
	4
	7.27%
	3
	5.45%
	0
	0%
	55 (100%)

	All members of M&E team are clear about their roles and duties
	21
	38.18%
	27
	49.09%
	5
	9.09%
	2
	3.64%
	0
	0%
	55 (100%)

	I am satisfied with the competency of M&E team
	13
	23.64%
	37
	67.27%
	3
	5.45%
	2
	3.64%
	0
	0%
	55 (100%)

	I believe the strength of M&E team influences performance of the M&E system in the project
	29
	52.72%
	24
	43.64%
	2
	3.64%
	0
	0%
	0
	0%
	55 (100%)


Source: Field Data, (2022).
The implication of this result in respect to the study is that respondents’ view of the M&E team is positive in all given factors like commitment, ability to meet deadlines, teamwork, clarity of roles and competence. The competence and skills of the project team are one of the frequently cited factors influencing project implementation success, according to Wong & Tein (2007). This is because more competent and experienced teams spend less time and money ensuring smooth rollouts with few errors; skilled teams also have effective contingency and risk management plans for successful rollouts. Therefore, organizations tried to put in place mechanisms to ensure that the M&E team is cohesive and committed to its obligations which helped to strengthen the team. This is evident because of the views of respondents on the M&E team on the statements provided above.
4.5.4 Determinant Factors for Performance of M&E System
Various factors contribute to performance of M&E system in the project. To establish these factors, respondents were asked to rate six statements in a four-point Likert scale. Rating these statements helps the researcher to determine whether they contribute to performance of M&E system in the project or not. First item sought to establish whether staff competency contributes to performance of M&E systems. Findings from the study show that 82% of respondents agreed that competency of staff contribute to the performance of M&E system to a great extent. Second item sought to establish whether knowledge in monitoring and evaluation contributes to the performance of M&E system. Findings revealed that 72% of respondents agreed to a great extent that knowledge in monitoring and evaluation contributes to performance of M&E system.
Third item sought to establish whether experience in M&E contributes to the performance of M&E system. Findings show that 71% agreed to a great extent that experience in M&E contribute to the performance of M&E system. Fourth item sought to establish whether academic qualification contributes to the performance of M&E system. Findings show that responses to this statement were neutral, meaning that 47% respondents agreed to a great extent while 47% were moderate. 
Fifth item sought to establish whether staff morale contributes to the performance of M&E system. Findings show that 69% of respondent agreed that staff morale also contributes to the performance of M&E system. The last item sought to establish whether accountability and responsibility among staff contribute to performance of M&E system. Findings show that 76% of respondents agreed to a great extent that staff accountability and responsibility contributes to performance of M&E system. Table 4.6 gives a concise field finding summary of determinant factors for performance of M&E. 
Table 4.6: Determinants Factors for Performance of M&E System

	Factors
	Great extent
	Moderate
	Little extent
	Not at all

	Staff competency
	45 (82%)
	7 (13%)
	3 (5%)
	0 (0%)

	Knowledge in Monitoring and evaluation
	41 (75%)
	12 (22%)
	1 (2%)
	1 (2%)

	Experience in M&E
	39 (71%)
	13 (24%)
	3 (5%)
	0 (0%)

	Professional and academic qualification
	26 (47%)
	26 (47%)
	2 (4%)
	1 (2%)

	Staff morale
	38 (69%)
	14 (25%)
	3 (5%)
	0 (0%)

	Accountability and responsibility among staff
	42 (76%)
	10 (18%)
	3 (5%)
	0 (0%)


Source: Field Data, (2022).
The implication of the study is that respondents’ views on the factors influencing performance of M&E system is to a great extent in factors like staff competency, knowledge in M&E, experience in M&E, staff morale and accountability and responsibility among staff, whereby all these factors scored above 50%. However, professional, and academic qualification was viewed not to have a great influence in performance of project M&E system. Njuguna (2016), noted that M&E is a skill intensive endeavor which call for education qualification of people involved in it to be high. This is because the tools and techniques used require a good academic foundation in logic and statistics. Therefore, education qualification should be given a priority as one of the factors influencing performance of a project M&E system.
4.6 Technology and Performance of M&E System
This section presents objective number three which sought to examine the influence of technology in M&E system of smallholders’ coffee development project. To establish the influence of technology in M&E system respondents were guided with several questions regarding technology on their organizations. Respondents were guided with questions which sought to establish whether the organizations had recently deployed a new technology or database on M&E, whether staffs have been capacitated on the deployed technologies and the influence of technology in project M&E systems. Findings in this topic are presented in the following subtopics.
4.6.1 Staff Capacity on Technology
Staff capacity on technology is likely to play a major role in performance of M&E in the project. The study sought to understand whether technology influences performance of M&E system in the respondents’ organizations. To have a clear understanding on this the study sought to understand whether organizations tried to improve its staffs’ capacity on technology. The results revealed that 82% of respondents agreed that their organizations had improved staffs’ capacity on technology, while 18% disagreed that their organizations did not try to improve their capacity on technology. This means that capacity in Information Technology was built to majority of the respondents’ organizations.
4.6.2 Adaptation to New Technology for Conducting M&E Activities
Technology allows project activities to be carried out smoothly and it is also easy to have project progress report timely when adaption of technology is friendly. This study sought to understand whether the organizations which implement the project have adapted a new technology, software, or database for conducting M&E activities and whether staffs had access to trainings on the use of the invented technology. The study found that 65% of respondents agreed that their organizations have adapted a new technology in conducting M&E activities while 35% of respondents responded that their organizations did not adapt new technology for conducting M&E activities.
Respondents who responded to their organizations having adapted new technology for M&E activities were further asked if they have been given a training on adapted technology, 100% of all respondents agreed to have been received training on the new adapted technology for conducting M&E activities. This is believed to be a good thing because the adapted technology can be well utilized only if people using it have knowledge on how well they can use it. This depicts that these organizations played a big role in ensuring that staffs have enough capacity in using the invented technology. 
The findings support Wagner et al (2005) assertion that, the use of ICT in monitoring and evaluation has generated a significant amount of attention to the growing emphasis on real-time feedback, more precise data collection, and quantifiable results. Therefore, organizations conducting M&E can achieve better impacts and results by leveraging technologies.
4.6.3 Role of Technology in M&E
This study also inquired to determine whether staffs understand the roles of technology in M&E. Respondents were asked whether technology influences performance of M&E systems. Findings revealed that 96% agreed that technology has influenced the performance of M&E systems, on the other hand 4% disagreed to the notion that technology influences performance of project M&E system. To get a deeper insight on this topic, respondents were asked why they thought technology influences performance of M&E system. 40% of respondents said that technology saves time in performing M&E activities. Others further explained that paper-based M&E was hard, and it is somewhat outdated but with technology so much time is saved, and uploaded data can be viewed in real time. Also, 47% of all respondents said that technology in M&E systems improves efficiency. 
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Figure 4.4: Distribution of Responses on Role of Technology in M&E

Source: Field Data, (2022).
With further explanation some said that technology has helped them improve their work and it made easy for M&E to conduct a close monitoring of field activities, improve reports, and enhances system of sharing feedback. However, 9% of all respondents said that technology is important because it simplifies work while 4% of all respondents said that technology contributes to the development of the project. Figure 4.4 shows distribution of responses on roles of technology in M&E.

The findings above are supported by Wagner et al (2005) where he compiled five major ways that ICT can influence performance of M&E. ICT affects cost savings, more accuracy, richer data, better insight, and wider outreach, according to Wagner et al (2005). ICT integration into M&E systems has many benefits, including cost savings, added value and effectiveness, and the ability to gather knowledge that will improve the project's future. Hoang (2022) in her article also concluded that digitalization of M&E systems allows data to be updated in real-time and reduces the confusion of spreadsheets by making it available to many people. Deploying digital technologies for M&E is a step into the future since it improves the quality of the data, saves time, and lowers the resources needed for data cleaning, which can be used to make better decisions and deliver projects of higher quality. 
4.7 Influence of Stakeholders’ Participation in the Performance of Project M&E system in the Smallholder Coffee Development Project
This section presents the findings for research objective number four which seek to determine contribution of stakeholder’s participation in the performance of M&E systems.  Stakeholders are believed to play a big role in performance of M&E systems, UNDP (2009) noted that involvement of stakeholders in appropriate monitoring and evaluation exercise further the objective of promoting participatory development. 
This study sought to understand stakeholders’ involvement in M&E systems and the status of stakeholder’s involvement in Smallholder Coffee Development Project. Respondents were provided with some questions which later helped a researcher determine whether stakeholders are being involved and whether the importance of stakeholders’ involvement in the project M&E system is well known, understood, and valued by other project beneficiaries. Findings on this section are presented in the subsections below.
4.7.1 Stakeholders’ Participation in the Performance of M&E

Stakeholders’ participation in the performance of M&E is believed to be important in the development and sustainability of the project. To determine stakeholders’ participation in the performance of smallholders Coffee Development Project, the study sought to understand whether stakeholders’ meet and whether there is a specific duration for these meetings to discuss project progress. When asked whether stakeholders meet to discuss the progress of the project activities in quarterly, semi-annually, or annually; 84% of respondents agreed that stakeholders meet on the specified time to discuss the progress of the project activities, 15% of responded that they did not know whether stakeholders’ meet and 1% responded that they do not meet. Field findings shows that stakeholders are involved in the performance of monitoring and evaluation system in the smallholder Coffee Development Project. Table 4.7 shows distribution of responses in this section.
Table 4.7: Distribution of Responses on Project Stakeholders' Meeting
	Value
	Frequency
	Percentage

	Yes
	46
	83.64

	I don’t know
	8
	14.55

	No
	1
	1.81

	Total
	55
	100


Source: Field Data, 2022.
4.7.2 Role of Stakeholders in Monitoring and Evaluation System
To further understand this subject and measure respondents’ perspective in stakeholders’ participation in the Monitoring and Evaluation systems. Respondents were asked whether involvement of stakeholders fosters performance of Monitoring and Evaluation systems, 91% of all respondents agreed that stakeholders’ participation fosters performance of monitoring and evaluation system. This means that majority of respondents agreed that stakeholders’ participation fosters performance of the M&E system. The results are verified by Ferreira (1999), who discovered that stakeholders have a significant impact on the effectiveness of M&E systems. Distribution of respondents is shown in Table 4.8 below based on their answers to this part.
Table 4.8: Distribution of Responses for Stakeholders’ Participation in M&E Systems
	Value
	Frequency
	Percentage

	Yes
	50
	90.91

	I don't know
	5
	9.09


Source: Field Data, 2022.
Respondents were further required to explain how stakeholders’ involvement influences performance of Monitoring and Evaluation system; 41 respondents responded to this question, the findings revealed that, 51% of all respondents responded that stakeholders’ involvement in the monitoring and evaluation system is important because it promotes effectiveness and efficiency hence influences performance of the M&E systems. One respondent said that,
“Stakeholders involvement in the project helps the project to understand successes and challenges encountered during project implementation. These are presented and discussed during stakeholders’ meetings thus provide opportunity for M&E to improve their planning and monitoring tools which will ensure that the best outcomes are achieved at the intended time”.

Furthermore, stakeholder participation in the Monitoring and Evaluation system is necessary, according to 34% of respondents, because it promotes accountability and responsibility to the project and 15% responded that stakeholders’ involvement is important because it promotes participation to the project hence bring participatory M&E system. This means that, stakeholders’ involvement in the project M&E system is very crucial. Figure 4.5 shows distribution of respondents and their responses on benefits of stakeholders’ involvement in M&E system.
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Figure 4.5: Distribution of Responses on Benefits of Stakeholders' Participation in M&E System

According to Chambers (1997) Stakeholder involvement refers to empowering the beneficiaries of a development intervention in terms of identifying resources and needs, deciding how to use the resources, and putting development initiatives into action.  The study established that there is adequate involvement of stakeholders in some M&E activities and inadequate participation in other activities. The study established that stakeholders’ participation is there, but it was not happening in all stages of the project life cycle. Stakeholders should be included in defining the project, its aims, and objectives, as well as the selection of the metrics that will be used for monitoring and evaluation, (World Bank (2004). Thus, the importance of stakeholders in the project cycle cannot be understated.
CHAPTER FIVE

SUMMARY OF MAJOR FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
5.1 Chapter Overview

This study was done to determine the factors that influence performance of M&E system in Smallholder Coffee Development Project in Tanzania in the case study of Smallholders Coffee Development Project in Mbeya Region. The aim was to identify the factors with the most influence in influencing performance of M&E system in Smallholder Coffee Development Project. This chapter is divided into three sections. The conclusions for each of the research study's objectives are covered in the first part. 
The four research objectives are addressed, and a conclusion is made as to whether they were met or not. To improve the project's credibility, integrity, accountability, and transparency, recommendations are provided in the second part to the project management, stakeholders, donors, and other project beneficiaries on how to make the M&E system more effective than it is currently. Also, promoting Participatory Project M&E system (PME). Lastly, the last part identifies and discusses the areas for further research in this study on the areas where this study did not explore.
5.2 Conclusion of the Research Study
This section presents the conclusions made in the study in the four research objectives. The study conclusion is summarized in the paragraphs below. Research objective one was to examine the influence of budgetary allocation to the performance of Monitoring and Evaluation systems in Smallholder Coffee Development Project in Tanzania. The study found that budgetary allocation influences the performance of M&E systems. In addition, M&E activities are well funded, and the money set aside is used in the project M& E activities. Majority of the respondents believed that the M&E budget allocated to them in their departments is enough to help them perform allocated M&E tasks. 
The second research objective was to examine the extent to which technical expertise/ competency of M&E staff and strength of M&E team influences the performance of Monitoring and Evaluation systems in the smallholders’ coffee development project in Tanzania. M&E team in these organizations consists of highly qualified staffs and majority of M&E staff acquired their qualifications through in job training. However, this did not hinder their performance in M&E because their organizations provided trainings to them which built their capacity in working as M&E personnel while others attended M&E short courses. Strength and competency of M&E team was found to positively influence the performance of the M&E system. 
The third research objective sought to examine the influence of technology in the performance of M&E system in Smallholder Coffee Development Project. It was found that there is the use of new technology in Organizations implementing Smallholders Coffee Development project and with the innovation of the new technology staff were trained on the proper use of this technology in collecting data and M&E staffs were given trainings on the use of the invented technology in data collection, cleaning, analysis and using the data in generating project progress reports. This was found to influence performance of M&E system positively.

The fourth objective was to examine the influence of stakeholders’ participation in the performance of Monitoring and Evaluation systems in Smallholder Coffee Development Project in Tanzania. The study established that there is sufficient stakeholders’ involvement of stakeholders in the project activities. However, the identified stakeholders who were informed of the project progress on quarterly, semi- annually and annual basis were the project’s indirect beneficiaries while leaving the direct beneficiaries behind. The local community was found to be not informed about the project progress. This was found that stakeholders’ involvement in the project influences performance of M& E system. However, for the system to be more participatory, no actor should be left in the process, therefore all beneficiaries should be present in all meetings.
5.3 Recommendations of the Study
To ensure proper performance of M&E systems, the study recommends the following:

i. Stakeholders should be more involved in project planning, design, implementation, monitoring, and evaluation. The project implementers should ensure that stakeholders meet on identified time to discuss the progress of the project.  No actor is supposed to be left behind, few representatives from the direct beneficiaries of the projects should be selected to attend these meetings. The local communities should be sensitized on the need for M&E and involving them will influence the performance of M&E system and make it more practical.

ii. To empower the teams carrying out M&E by identifying staff needs and provide a capacity building training. Even though the study found that these teams lack enough cohesion, teams are competent enough, but there is little dedication or teamwork with other teams. Therefore, emphasis on capacity building is necessary.

iii. This study recommends recruitment of professionals qualified in M&E or build M&E team capacity by enrolling them to M&E courses. Despite there has not been noted malfunction in these teams, there is a need for these trainings to ensure equal understanding by each member in the team.

iv. There is also a need for management to prioritize team building events because teamwork and team commitment was observed as one of the areas that need to be worked on. Therefore, a call for team building is important within organizations to harmonize this.
5.4 Suggestions for Further Research

It should be emphasized that this research focused only on factors influencing the performance of monitoring and evaluation systems in Smallholder Coffee Development Project in Tanzania, a case study of Mbeya City Council. The researcher suggests the following to be considered for further research:

i. Similar studies should be conducted in other areas of Tanzania including other regions that implements Smallholder Coffee Development Project and other Development projects and the sample should include the project’s direct beneficiaries in the interviews including local community.
ii. More research should be done on other factors influencing performance of project M&E system including M&E report use, organizational structures, selection of tools and techniques used and the role of management. 
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APPENDICES

Appendix I: QUESTIONNAIRE FOR PROJECT STAFF

Introduction

Hello!

My name is ………, a student at The Open University of Tanzania pursuing a master’s degree in Monitoring and Evaluation. I am currently conducting a study on, Factors Influencing Performance of Monitoring and Evaluation Systems of in Smallholder Coffee Development Projects in Mbeya, Tanzania, as part of The Open University of Tanzania requirements to attain master’s degree in Monitoring & Evaluation. Your responses are very significant in the achievement of this study. The information provided will be only used for academic purpose and will be treated with highest confidentiality.
I will appreciate if you agree to participate in this research because your responses and views are very important.

May I proceed with the questionnaire?     1.Yes 
    2. No.
Organization’s Name…………………………………………………………………………….
Respondent’s position ................................................................................................... 

Personal Information

Please select where appropriate.

1. Sex 

a) Male [ ] 

b) (ii) Female [ ] 

2. Age group of a respondent
a) 20 years and below [ ] 

b) (ii) 21 – 30 [ ] 

c) (ii) 31 – 40 [ ] 

d) (iii) 41 – 50 [ ] 

e) (iv) 51 and above [ ]
3. Highest level of Education so far attained

a) Master’s Degree [ ] 
b) Bachelor’s Degree [ ]
c) Diploma [ ]
d) Others; Please specify……………………………………………………
Budgetary allocation 
 Does the project have the budget allocated for M&E activities?

a) Yes

b) No

4. If yes, what is the project’s main source of funding for M&E? (Select multiple)
a) Donor/ Sponsor

b) Community

c) Others (Please specify) _________________________________

5. Do you think funding affects effective M&E in the organization/ project?
a) Yes

b) No

c) I don’t know

6.  Is the budget allocated to carter M&E activities enough? (To be answered by staff working within M&E department & staff with managerial position)
a) Yes

b) No

c) I don’t know

Strength and Competency of M&E Team
7. How many staff members are involved in Monitoring and Evaluation in your organization?  _________________________________________________ 

___________________________________________________________________

___________________________________________________________________

8. Do you think the above number is adequate? 

a) Yes

b) No

c) I don’t know

9. Are you working within an M&E department?

a) Yes

b) No

10. If yes, how many years of experience do you have in M&E? 
11. If yes, are you an M&E by professional (took an M&E/related course) or you acquired your experience through in job training?

a) M&E by professional

b) M&E through in job training

c) Other, specify
12. Kindly rate the following statements using the scale given. Select appropriately.
	Statements
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	The M&E team always meets set deadlines 
	
	
	
	
	

	The M&E team is highly committed to its duties
	
	
	
	
	

	There is sufficient teamwork among M&E staff
	
	
	
	
	

	All members of M&E team are clear about their roles and duties
	
	
	
	
	

	I am satisfied with the competency of M&E team
	
	
	
	
	

	I believe the strength of M&E team influences performance of the M&E system in the project
	
	
	
	
	


13. To what extent the following influence effective implementation of Monitoring & evaluation of project activities in smallholder coffee development project? Kindly rate the following factors/statements using the scale given. Tick appropriately. (KEY: 1= Not at all, 2= Little extent, 3= Moderate, 4= great extent)

	Statement
	1
	2
	3
	4

	Staff competency
	
	
	
	

	Knowledge in Monitoring and evaluation
	
	
	
	

	Experience in M&E
	
	
	
	

	Professional and academic qualification
	
	
	
	

	Staff morale
	
	
	
	

	Accountability and responsibility among staff
	
	
	
	


Technology/ ICT

14. Has the organization tried to improve its staff capacity on ICT/IT?

a) Yes

b) No 

15. Has the organization adapted a new technology/software/ database for conducting M&E activities?

a) Yes

b) No

16. If yes, were staffs being given training on using the adapted technology?

a) Yes

b) No

17. In your opinion, do you think technology influence performance of Monitoring and evaluation system in the organization? 
a) Yes

b) No

18. If yes, how does technology plays a part in influencing performance of Monitoring and evaluation in the organization? 

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................
Stakeholder’s Participation

19. Does stakeholder meet to discuss the progress of the project activities on a monthly/ quarterly or semi-annual basis?
a) Yes

b) No

c) I don’t know.
20. If yes, do you think this can foster performance of M&E system in your organization?

a) Yes

b) No

c) I don’t know.
21. If no, do you think stakeholder involvement is important in influencing performance of M&E system in your organization?

a) Yes

b) No

c) I don’t know.
22. How important do you think stakeholder participation is, in influencing performance of M&E system in your organization/ project?
THANK YOU FOR YOUR PARTICIPATION
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Factors influencing performa...

		Hello. My name is  Evaregisla Sambaya a student at The Open University of Tanzania pursuing a master’s degree in Monitoring and Evaluation. I am currently conducting a study on, Factors Influencing Performance of Monitoring and Evaluation Systems of Smallholder Coffee Development Project in Tanzania, as part of The Open University of Tanzania requirement to attain Master’s Degree of Arts in Monitoring & Evaluation.Your responses are very significant in the achievement of this study. The information provided will be only used for academic purpose and will be treated with highest confidentiality.I will appreciate if you agree to participate in this research because your responses and views are very important.		May I proceed with the questionnaire?		I would like to ask you some questions regarding personal information & general information		1. Organization's Name		2. Respondent's position		4. Sex		5. Age group of respondent		6. Highest level of Education attained		Other education level specify		Now I am going to ask you about budgetary allocation for M&E activities		7.Does the project have the budget allocated for M&E activities?		8. If Yes, What is the project’s main source of funding for M&E activities?		8. If Yes, What is the project’s main source of funding for M&E activities?/Donors/ Sponsors		8. If Yes, What is the project’s main source of funding for M&E activities?/Donors/ Sponsors		8. If Yes, What is the project’s main source of funding for M&E activities?/Community		8. If Yes, What is the project’s main source of funding for M&E activities?/Other funding source		Other funding source specify		9. If No, In your opinion do you think that the organization is aware about the importance of allocating a budget to finance M&E activities?		10. Do you think funding affects effective M&E in the organization/project?		11. Is the budget allocated to carter M&E activities enough?		Now I am going to ask you about strength& competency of M&E team		12. How many staff members are involved in Monitoring and Evaluation role in your organization?		13. Do you think the above number is adequate?		14. Are you working within an M&E department?		15. How many years of experience do you have in M&E?		16. Are you an M&E by professional (took an M&E/related course) or you acquired your experience through in job training?		Other experience, specify		The M&E team always meets set deadlines		The M&E team is highly committed to its duties		There is sufficient teamwork among M&E staff		All members of M&E team are clear about their roles and duties		I am satisfied with the competency of M&E team		I believe the strength of M&E team influences performance of the M&E system in the project		Staff competency		Knowledge in Monitoring and evaluation		Experience in M&E		Professional and academic qualification		Staff morale		Accountability and responsibility among staff		Now I am going to ask you about influence of Technology/ICT		19. Has the organization tried to improve its staff capacity on ICT/IT?		20. Has the organization adapted a new technology/software/ database for conducting M&E activities?		21. Were staffs being given a training on using the adapted technology?		22. a) In your opinion, do you think technology influence performance of Monitoring and evaluation system in the organization?		22. b) How does technology plays a part in influencing performance of Monitoring and evaluation in the organization?		Stakeholder’s Participation		Now I am going to ask you about stakeholder's participation		23. Do stakeholder meet to discuss the progress of the project activities on a monthly/ quarterly or semi-annual basis?		24. Do you think this can foster performance of M&E system in your organization?		25. Do you think stakeholder involvement is important in influencing performance of M&E system in your organization?		26. How important do you think stakeholder participation is, in influencing performance of M&E system in your organization/project?		Now we have reached to the end of this survey.		THANK YOU FOR YOUR PARTICIPATION		__version__		_version_		_version__001		Factors influencing performance of M&E systems of smallholder Coffee Development Project in Tanzania		Interviewer Name:		11.What is your opinion on having a separate budget allocated for M&E activities just like other project activities?		Are you working in an M&E department?		**Kindly rate the following statements using the scale given. Tick appropriately**		**Response**		##### The M&E team always meets set deadlines		<span style="display:none">row-Response</span>		##### The M&E team is highly committed to its duties		<span style="display:none">row_1-Response</span>		##### There is sufficient teamwork among M&E staff		<span style="display:none">row_2-Response</span>		##### All members of M&E team are clear about their roles and duties		<span style="display:none">row_3-Response</span>		##### I am satisfied with the competency of M&E team		<span style="display:none">row_4-Response</span>		##### I am satisfied with the competency of M&E team		<span style="display:none">row_5-Response</span>		Stakeholder’ Participation		##### I believe the strength of M&E team influences performance of the M&E system in the project		<span style="display:none">row_6-Response</span>		_id		_uuid		_submission_time		_validation_status		_notes		_status		_submitted_by		_tags		_index

				Yes				Hanns R. Neumann Stiftung		Team Leader M&E		Female		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				3		No		Yes		5		M&E through in job training				Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		It fasten data collection and easy data crunching. Technology helps with flexibility within the project						Yes		Yes				Stakeholders helps to improve performance in M&E by pointing out the strength and weakness of the project. This helps amendments to be made and the project to meet its goal						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												174466752		b815bfdd-330e-43f3-887b-4e7957c50f62		2022-08-07						submitted_via_web						1

				Yes				HRNS		POT		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				4		Yes		No								Agree		Agree		Strongly Agree		Agree		Agree		Agree		Moderate		Moderate		Moderate		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		New innovative technologies such as the use of Comm care assist minimal paper usage, hence improve M&E timely and efficient reporting						Yes		Yes				They bring challenges and opinions to the report provided, and helps M&E team to improve where it needed						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												174522591		f93129a9-0c6c-4bb4-94e8-e436a06b418c		2022-08-08						submitted_via_web						2

				Yes				Hanns R neumann stiftung		Agronomist		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				4		No		No								Neutral		Strongly Agree		Neutral		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		Reduced the work of entering the data to the database						Yes		Yes				Can share the experience towards m&e and discuss the issues regarding the m&e						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												174522870		7543fb50-7e4d-46c4-b856-2e1008047bbc		2022-08-08						submitted_via_web						3

				Yes				HRNS		POT		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				20		Yes		No								Neutral		Strongly Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Great extent		Moderate		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		To give team morale to achieve targets in time						Yes		Yes				Stakeholders should give enough support to M&E to ensure they have good working environment.						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												174529000		96fb89fc-9459-4460-bf17-ace6e1141411		2022-08-08						submitted_via_web						4

				Yes				Hanns R Neuman Stiftung		Coffee and climate coordinator		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		I don’t know				3		No		No								Agree		Agree		Agree		Agree		Agree		Agree		Great extent		Moderate		Moderate		Moderate		Moderate		Moderate				Yes		Yes		Yes		Yes		It helps to simply the work done and create little room for errors						Yes		Yes				Always provide ideas and challenges the current m&e system that in turn helps to improve the over all performance						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												174560335		e1025d14-0051-44a9-b90e-d212a1a048b5		2022-08-08						submitted_via_web						5

				Yes				Hanns R. Neuman Stiftung (HRNS)		Producer organization Trainer		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				3		No		Yes		8		M&E through in job training				Agree		Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Great extent		Great extent		Moderate		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		Simplify work, minimize time pressure, improves quality data and eazier to truck information.						Yes		Yes				Stackholders provides feedbacks to effectiveness of the project.						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												174701844		482e976f-cf52-48de-a163-d85c9e859f47		2022-08-08						submitted_via_web						6

				Yes				HRNS-Tanzania		HRNS Tanzania		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		I don’t know				20		Yes		No								Agree		Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		By increasing efficiency in analysing received data						Yes		Yes				Stakeholders are important in using data, in making decisions on various issues concerned data.						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												174749309		b715df0f-8a2b-46c6-a0d4-67b86a1fe0a0		2022-08-09						submitted_via_web						7

				Yes				Hanns R Neumann Stiftung Africa		Finance and Administration Manager		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				5		Yes		No								Agree		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		Easy data findings,collections and interpreation of Data to be used as reliable references in report and reseach support						Yes		Yes				stakeholder are interested with the results achieved through identified key perfomance indicators for project/activities goals therefore  effective  M&E system will provide stakeholder with maximum assurance of their interest when making decision on any set goals						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												175082242		a0ecd2ec-fd0f-4f92-9cac-a97cfa9f4541		2022-08-10						submitted_via_web						8

				Yes				HRNS Africa		Monitoring and Evaluation Officer		Male		51 and above		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				3		No		Yes		5		M&E through in job training				Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		Improve Efficiency in planning, implementation and feedback sharing on progress of project activities						Yes		Yes				Feedback shared/collected is used to strengthen area needing improvement						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												175510772		39ac5f8d-6894-44ea-85e4-afe8fbef53dc		2022-08-12						submitted_via_web						9

				Yes				HRNS AFRICA		M&E		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				4		I don't know		Yes		4		M&E by proffessional				Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Moderate		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		Proper technology is the backbone of an effecient M&E department						I don't know		Yes				Stakeholders spearhead the mission and vision of project enabling a functional M&E system						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												175662733		1ff4abb3-df43-4f45-b0c5-44437d829be0		2022-08-13						submitted_via_web						10

				Yes				Hanns R Neumann Stiftung		Organizational Development/ Gender and Youth Coordinator		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				3		No		No								Agree		Strongly Agree		Agree		Strongly Agree		Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		Technology makes data collection and analysis easier, improve efficiency.						Yes		Yes				Through stakeholders meetings, successes and challenges encountered during project implementation are presented and discussed thus provide opportunity for M&E people to improve their planning and monitoring tools to ensure that the best outcomes are achieved at the intended time.						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												175687118		4e3ff729-6c2e-49dd-9986-def183ca7e7c		2022-08-13						submitted_via_web						11

				Yes				HRNS		DC		Female		31 – 40		Bachelor's Degree						No														Yes		Yes						4		Yes		Yes		7		M&E through in job training				Agree		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Agree		Great extent		Great extent		Moderate		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		Gives new way of monitoring and evaluation for better decision making and improvement						Yes		Yes				Each stakeholder has different ways of monitoring project. From exchange and learning the M&E can influence its performance via learning from different stakeholders.						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												176040153		9fa8c2e2-eb1c-4254-b434-7f74474eadba		2022-08-15						submitted_via_web						12
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				Yes				Hanns R. Neumann Stiftung		Assistant Producer Organizational Trainer		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		I don’t know				3		No		No								Agree		Strongly Agree		Agree		Agree		Agree		Agree		Great extent		Great extent		Moderate		Moderate		Moderate		Great extent				Yes		Yes		Yes		Yes		Simplicity of data collection and data quality check						Yes		Yes				It can help to review and re-evaluate targets relevance in parallel with the results.						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												181207685		eed6c365-f9c4-474f-a2f4-5b580e9a6246		2022-09-04						submitted_via_web						28
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				Yes						Project Staff		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		I don’t know				2		I don't know		No								Agree		Neutral		Neutral		Neutral		Agree		Agree		Moderate		Great extent		Great extent		Great extent		Great extent		Great extent				No		No				Yes		Technology foster development						Yes		Yes				Stakeholders help to track project progress						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												181745275		a8d09e54-4660-4283-a92e-4fd21097827f		2022-09-06						submitted_via_web						34

				Yes						Program Officer		Female		21 – 30		Bachelor's Degree						No														Yes		Yes						0		No		No								Agree		Agree		Agree		Neutral		Neutral		Neutral		Great extent		Great extent		Great extent		Moderate		Great extent		Great extent				No		No				Yes		xxxx						I don't know		Yes				xxx						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												181747401		87edeacf-1fa3-4cc7-85c2-8815da40ade4		2022-09-06						submitted_via_web						35

				Yes						Agronomist		Male		21 – 30		Diploma						Yes		Donors/ Sponsors				1		0		0						Yes		I don’t know				3		I don't know		No								Agree		Agree		Agree		Agree		Agree		Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		Inasaidia kukusanya taarifa kwa urahisi na kureport kwa urahisi						I don't know		Yes				Wanatusaidia kujua updates na maendeleo ya mradi						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												181749541		539d3ea5-f23e-4eb8-b83d-23f503545013		2022-09-06						submitted_via_web						36

				Yes						Assistant Agronomist		Male		51 and above		Other specify		Cerificate				Yes		Donors/ Sponsors				1		0		0						Yes		I don’t know				2		I don't know		No								Agree		Agree		Agree		Agree		Agree		Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		Inarahisisha kufanya kazi						Yes		Yes				Wanasaidia kutoa update za mradi						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												181753244		7f41fec2-1f5e-445d-a9b7-dec251592396		2022-09-06						submitted_via_web						37

				Yes						Field staff		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		I don’t know				2		Yes		No								Agree		Agree		Agree		Agree		Agree		Agree		Moderate		Great extent		Great extent		Great extent		Great extent		Great extent				No		No				Yes		xxx						Yes		Yes				xx						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												181755031		906cbe5b-12ce-4a17-9aa9-4525aec51262		2022-09-06						submitted_via_web						38

				Yes						M&E Officer		Female		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				2		No		Yes		4		M&E through in job training				Agree		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				No		No				Yes		Technology helps smoothy monitoring of project activities						Yes		Yes				Give a sense of accountability and share feedback to the project						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												181759111		cefdaaf4-77eb-4141-b66d-1b10aa71b603		2022-09-06						submitted_via_web						39
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				Yes						Project Officer		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				2		Yes		No								Agree		Agree		Agree		Agree		Agree		Agree		Great extent		Great extent		Great extent		Moderate		Moderate		Moderate				Yes		No				Yes		xxx						Yes		Yes				xxx						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												181783733		0c545ceb-8bbd-45e0-b670-0fd52fe73746		2022-09-06						submitted_via_web						44
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				Yes						Senior M&E Officer		Female		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				3		No		Yes		7		M&E through in job training				Strongly Agree		Agree		Agree		Agree		Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		No				Yes		xxxx						Yes		Yes				xxx						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												181790665		652446b0-5bb1-49a0-b0a2-f72142c7db91		2022-09-06						submitted_via_web						49
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				Yes				Cafe Africa		Logistic Officer		Male		31 – 40		Diploma						I don't know																Yes						2		No		No								Neutral		Agree		Agree		Agree		Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		I don't know				Yes		Enhances data quality and minimizes human errors						Yes		Yes				They offer advice and suggestions that can improve m&e system						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												181975633		85e26dab-c298-4987-9da7-45060423e62c		2022-09-07						submitted_via_web						51

				Yes				Cafe Africa		Field Officer		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors		0		1		0		0						Yes		I don’t know				2		No		No								Agree		Agree		Agree		Agree		Agree		Agree		Great extent		Great extent		Moderate		Great extent		Moderate		Great extent				Yes		Yes		Yes		Yes		Enhances efficiency						Yes		Yes				Offer comments and suggestions to improve the M&E system						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												181986304		9dda3666-27a9-4a77-bd72-01e1429faf24		2022-09-07						submitted_via_web						52
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Factors influencing performa...

		Hello. My name is  Evaregisla Sambaya a student at The Open University of Tanzania pursuing a master’s degree in Monitoring and Evaluation. I am currently conducting a study on, Factors Influencing Performance of Monitoring and Evaluation Systems of Smallholder Coffee Development Project in Tanzania, as part of The Open University of Tanzania requirement to attain Master’s Degree of Arts in Monitoring & Evaluation.Your responses are very significant in the achievement of this study. The information provided will be only used for academic purpose and will be treated with highest confidentiality.I will appreciate if you agree to participate in this research because your responses and views are very important.		May I proceed with the questionnaire?		I would like to ask you some questions regarding personal information & general information		1. Organization's Name		2. Respondent's position		4. Sex		5. Age group of respondent		6. Highest level of Education attained		Other education level specify		Now I am going to ask you about budgetary allocation for M&E activities		7.Does the project have the budget allocated for M&E activities?		8. If Yes, What is the project’s main source of funding for M&E activities?		8. If Yes, What is the project’s main source of funding for M&E activities?/Donors/ Sponsors		8. If Yes, What is the project’s main source of funding for M&E activities?/Donors/ Sponsors		8. If Yes, What is the project’s main source of funding for M&E activities?/Community		8. If Yes, What is the project’s main source of funding for M&E activities?/Other funding source		Other funding source specify		9. If No, In your opinion do you think that the organization is aware about the importance of allocating a budget to finance M&E activities?		10. Do you think funding affects effective M&E in the organization/project?		11. Is the budget allocated to carter M&E activities enough?		Now I am going to ask you about strength& competency of M&E team		12. How many staff members are involved in Monitoring and Evaluation role in your organization?		13. Do you think the above number is adequate?		14. Are you working within an M&E department?		15. How many years of experience do you have in M&E?		16. Are you an M&E by professional (took an M&E/related course) or you acquired your experience through in job training?		Other experience, specify		The M&E team always meets set deadlines		The M&E team is highly committed to its duties		There is sufficient teamwork among M&E staff		All members of M&E team are clear about their roles and duties		I am satisfied with the competency of M&E team		I believe the strength of M&E team influences performance of the M&E system in the project		Staff competency		Knowledge in Monitoring and evaluation		Experience in M&E		Professional and academic qualification		Staff morale		Accountability and responsibility among staff		Now I am going to ask you about influence of Technology/ICT		19. Has the organization tried to improve its staff capacity on ICT/IT?		20. Has the organization adapted a new technology/software/ database for conducting M&E activities?		21. Were staffs being given a training on using the adapted technology?		22. a) In your opinion, do you think technology influence performance of Monitoring and evaluation system in the organization?		22. b) How does technology plays a part in influencing performance of Monitoring and evaluation in the organization?		Stakeholder’s Participation		Now I am going to ask you about stakeholder's participation		23. Do stakeholder meet to discuss the progress of the project activities on a monthly/ quarterly or semi-annual basis?		24. Do you think this can foster performance of M&E system in your organization?		25. Do you think stakeholder involvement is important in influencing performance of M&E system in your organization?		26. How important do you think stakeholder participation is, in influencing performance of M&E system in your organization/project?		Now we have reached to the end of this survey.		THANK YOU FOR YOUR PARTICIPATION		11.What is your opinion on having a separate budget allocated for M&E activities just like other project activities?		Are you working in an M&E department?		**Kindly rate the following statements using the scale given. Tick appropriately**		**Response**		##### The M&E team always meets set deadlines		<span style="display:none">row-Response</span>		##### The M&E team is highly committed to its duties		<span style="display:none">row_1-Response</span>		##### There is sufficient teamwork among M&E staff		<span style="display:none">row_2-Response</span>		##### All members of M&E team are clear about their roles and duties		<span style="display:none">row_3-Response</span>		##### I am satisfied with the competency of M&E team		<span style="display:none">row_4-Response</span>		##### I am satisfied with the competency of M&E team		<span style="display:none">row_5-Response</span>		Stakeholder’ Participation		##### I believe the strength of M&E team influences performance of the M&E system in the project		<span style="display:none">row_6-Response</span>		_id		_uuid		_submission_time		_validation_status		_notes		_status		_submitted_by		_tags		_index
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		2. Respondent's position										22. b) How does technology plays a part in influencing performance of Monitoring and evaluation in the organization?

		Team Leader M&E		1								It fasten data collection and easy data crunching. Technology helps with flexibility within the project																										saves time

		POT										New innovative technologies such as the use of Comm care assist minimal paper usage, hence improve M&E timely and efficient reporting																										Saves time + efficiency

		Agronomist										Reduced the work of entering the data to the database																										saves time

		POT										To give team morale to achieve targets in time																										saves time

		Coffee and climate coordinator				1						It helps to simply the work done and create little room for errors																										minimizes error

		Producer organization Trainer										Simplify work, minimize time pressure, improves quality data and eazier to truck information.																										saves time

		HRNS Tanzania										By increasing efficiency in analysing received data																										efficiency

		Finance and Administration Manager				1						Easy data findings,collections and interpreation of Data to be used as reliable references in report and reseach support																										simplifies work

		Monitoring and Evaluation Officer		1								Improve Efficiency in planning, implementation and feedback sharing on progress of project activities																										efficiency						51

		M&E		1								Proper technology is the backbone of an effecient M&E department																										backbone

		Organizational Development/ Gender and Youth Coordinator				1						Technology makes data collection and analysis easier, improve efficiency.																										efficiency

		DC		1								Gives new way of monitoring and evaluation for better decision making and improvement																										efficiency						responses		respondents		%

		Programme Officer										By using technology such as ICT can assist many organizations that run  websites keep records showing who accesses  the given websites, when and how often. Another example could be the analysis of social media interactions, which might show  an organization how its service/product or message are being  received.																										efficiency						Saves time		21		39.6226415094

		Quality control										Help an organization catch the problems early																										efficiency						Simplifies work		5		9.4339622642

		Quality control										Tracking and solving problem																										saves time						Contributes to development		2		3.7735849057

		Marketing Manager				1																																						Efficiency		25		47.1698113208

		Accountant										Great role																										x

		Project Officer										At the great extents																										x

		Project Officer										In different activities regards to M &E including collection, analysis and in interpretation of data, preparation of reports and on keeping records																										efficiency

		Producer Organisation Trainer										Technology help to simplify work by reducing paper work hence performing big work in a short period of time								69.0909090909		Project Staff																simplifies work

		Agronomist										To perform their duties professionally																										efficiency

		POT										Technology improve the safety of data and simplify the work done from paper to software																										saves time

		Community Development Officer										Gaining new methods of conducting m & e								18.1818181818		M&E																efficiency

		Agronomist and Coffee quality analyst										It makes effective communication easy																										efficiency

		Agronomist										It help to simplify work on time								12.7272727273		Managerial																saves time

		CFO & Donor Manager				1						Using online platform ensure available of data at any time and for a long time, this improve M&E performance by aiding in generating quick reports																										saves time

		Finance Officer										Increase accuracy and effectiveness of work																										efficiency

		Assistant Producer Organizational Trainer										Simplicity of data collection and data quality check																										saves time

		Accountant										Can improve data collection accuracy (Vadility, reliability, precision, integrity &timeliness) while reducing costs. Also its adding value & impact to the project's future.																										saves time+ efficiency

		Project Officer										Inasaidia kuweka taarifa sehemu sahihi na kukusanya taarifa kwa urahisi																										efficiency

		Project Staff										It easy work																										simplifies work

		Chief Operations Manager				1						Technology help the projec advance in the way its doing its project activities																										efficiency

		Field Operations MAnager				1						Technology helps project reporting system easy																										saves time

		Project Staff										Technology foster development																										development

		Program Officer										xxxx																										x

		Agronomist										Inasaidia kukusanya taarifa kwa urahisi na kureport kwa urahisi																										saves time

		Assistant Agronomist										Inarahisisha kufanya kazi																										simplifies work

		Field staff										xxx																										x

		M&E Officer		1								Technology helps smoothy monitoring of project activities																										efficiency

		M&E Coordinator		1								Technology esy monitoring process and it also saves time. Instead of data entry, data are captured direct from the field																										saves time

		Senior M&E Officer		1								Technology help to track changes, enter, verify and analyse data																										efficiency

		Field Staff										xxxx																										x

		M&E Officer		1								xxxx																										x

		Project Officer										xxx																										x

		Project Officer																																				x

		Program Officer										xxxx																										x

		Project Officer										xxx																										x

		M&E Officer		1								xxxx																										x

		Senior M&E Officer		1								xxxx																										x

		Project Manager										xxxx																										x

		Logistic Officer										Enhances data quality and minimizes human errors																										efficiency

		Field Officer										Enhances efficiency																										efficiency
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Factors influencing performa...

		Hello. My name is  Evaregisla Sambaya a student at The Open University of Tanzania pursuing a master’s degree in Monitoring and Evaluation. I am currently conducting a study on, Factors Influencing Performance of Monitoring and Evaluation Systems of Smallholder Coffee Development Project in Tanzania, as part of The Open University of Tanzania requirement to attain Master’s Degree of Arts in Monitoring & Evaluation.Your responses are very significant in the achievement of this study. The information provided will be only used for academic purpose and will be treated with highest confidentiality.I will appreciate if you agree to participate in this research because your responses and views are very important.		May I proceed with the questionnaire?		I would like to ask you some questions regarding personal information & general information		1. Organization's Name		2. Respondent's position		4. Sex		5. Age group of respondent		6. Highest level of Education attained		Other education level specify		Now I am going to ask you about budgetary allocation for M&E activities		7.Does the project have the budget allocated for M&E activities?		8. If Yes, What is the project’s main source of funding for M&E activities?		8. If Yes, What is the project’s main source of funding for M&E activities?/Donors/ Sponsors		8. If Yes, What is the project’s main source of funding for M&E activities?/Donors/ Sponsors		8. If Yes, What is the project’s main source of funding for M&E activities?/Community		8. If Yes, What is the project’s main source of funding for M&E activities?/Other funding source		Other funding source specify		9. If No, In your opinion do you think that the organization is aware about the importance of allocating a budget to finance M&E activities?		10. Do you think funding affects effective M&E in the organization/project?		11. Is the budget allocated to carter M&E activities enough?		Now I am going to ask you about strength& competency of M&E team		12. How many staff members are involved in Monitoring and Evaluation role in your organization?		13. Do you think the above number is adequate?		14. Are you working within an M&E department?		15. How many years of experience do you have in M&E?		16. Are you an M&E by professional (took an M&E/related course) or you acquired your experience through in job training?		Other experience, specify		The M&E team always meets set deadlines		The M&E team is highly committed to its duties		There is sufficient teamwork among M&E staff		All members of M&E team are clear about their roles and duties		I am satisfied with the competency of M&E team		I believe the strength of M&E team influences performance of the M&E system in the project		Staff competency		Knowledge in Monitoring and evaluation		Experience in M&E		Professional and academic qualification		Staff morale		Accountability and responsibility among staff		Now I am going to ask you about influence of Technology/ICT		19. Has the organization tried to improve its staff capacity on ICT/IT?		20. Has the organization adapted a new technology/software/ database for conducting M&E activities?		21. Were staffs being given a training on using the adapted technology?		22. a) In your opinion, do you think technology influence performance of Monitoring and evaluation system in the organization?		22. b) How does technology plays a part in influencing performance of Monitoring and evaluation in the organization?		Stakeholder’s Participation		Now I am going to ask you about stakeholder's participation		23. Do stakeholder meet to discuss the progress of the project activities on a monthly/ quarterly or semi-annual basis?		24. Do you think this can foster performance of M&E system in your organization?		25. Do you think stakeholder involvement is important in influencing performance of M&E system in your organization?		26. How important do you think stakeholder participation is, in influencing performance of M&E system in your organization/project?		Now we have reached to the end of this survey.		THANK YOU FOR YOUR PARTICIPATION		11.What is your opinion on having a separate budget allocated for M&E activities just like other project activities?		Are you working in an M&E department?		**Kindly rate the following statements using the scale given. Tick appropriately**		**Response**		##### The M&E team always meets set deadlines		<span style="display:none">row-Response</span>		##### The M&E team is highly committed to its duties		<span style="display:none">row_1-Response</span>		##### There is sufficient teamwork among M&E staff		<span style="display:none">row_2-Response</span>		##### All members of M&E team are clear about their roles and duties		<span style="display:none">row_3-Response</span>		##### I am satisfied with the competency of M&E team		<span style="display:none">row_4-Response</span>		##### I am satisfied with the competency of M&E team		<span style="display:none">row_5-Response</span>		Stakeholder’ Participation		##### I believe the strength of M&E team influences performance of the M&E system in the project		<span style="display:none">row_6-Response</span>		_id		_uuid		_submission_time		_validation_status		_notes		_status		_submitted_by		_tags		_index

				Yes				Hanns R. Neumann Stiftung		Team Leader M&E		Female		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				3		No		Yes		5		M&E through in job training				Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		It fasten data collection and easy data crunching. Technology helps with flexibility within the project						Yes		Yes				Stakeholders helps to improve performance in M&E by pointing out the strength and weakness of the project. This helps amendments to be made and the project to meet its goal																																												174466752		b815bfdd-330e-43f3-887b-4e7957c50f62		2022-08-07						submitted_via_web						1

				Yes				HRNS		POT		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				4		Yes		No								Agree		Agree		Strongly Agree		Agree		Agree		Agree		Moderate		Moderate		Moderate		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		New innovative technologies such as the use of Comm care assist minimal paper usage, hence improve M&E timely and efficient reporting						Yes		Yes				They bring challenges and opinions to the report provided, and helps M&E team to improve where it needed																																												174522591		f93129a9-0c6c-4bb4-94e8-e436a06b418c		2022-08-08						submitted_via_web						2

				Yes				Hanns R neumann stiftung		Agronomist		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				4		No		No								Neutral		Strongly Agree		Neutral		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		Reduced the work of entering the data to the database						Yes		Yes				Can share the experience towards m&e and discuss the issues regarding the m&e																																												174522870		7543fb50-7e4d-46c4-b856-2e1008047bbc		2022-08-08						submitted_via_web						3

				Yes				HRNS		POT		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				20		Yes		No								Neutral		Strongly Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Great extent		Moderate		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		To give team morale to achieve targets in time						Yes		Yes				Stakeholders should give enough support to M&E to ensure they have good working environment.																																												174529000		96fb89fc-9459-4460-bf17-ace6e1141411		2022-08-08						submitted_via_web						4

				Yes				Hanns R Neuman Stiftung		Coffee and climate coordinator		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		I don’t know				3		No		No								Agree		Agree		Agree		Agree		Agree		Agree		Great extent		Moderate		Moderate		Moderate		Moderate		Moderate				Yes		Yes		Yes		Yes		It helps to simply the work done and create little room for errors						Yes		Yes				Always provide ideas and challenges the current m&e system that in turn helps to improve the over all performance																																												174560335		e1025d14-0051-44a9-b90e-d212a1a048b5		2022-08-08						submitted_via_web						5

				Yes				Hanns R. Neuman Stiftung (HRNS)		Producer organization Trainer		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				3		No		Yes		8		M&E through in job training				Agree		Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Great extent		Great extent		Moderate		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		Simplify work, minimize time pressure, improves quality data and eazier to truck information.						Yes		Yes				Stackholders provides feedbacks to effectiveness of the project.																																												174701844		482e976f-cf52-48de-a163-d85c9e859f47		2022-08-08						submitted_via_web						6

				Yes				HRNS-Tanzania		HRNS Tanzania		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		I don’t know				20		Yes		No								Agree		Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		By increasing efficiency in analysing received data						Yes		Yes				Stakeholders are important in using data, in making decisions on various issues concerned data.																																												174749309		b715df0f-8a2b-46c6-a0d4-67b86a1fe0a0		2022-08-09						submitted_via_web						7

				Yes				Hanns R Neumann Stiftung Africa		Finance and Administration Manager		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				5		Yes		No								Agree		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		Easy data findings,collections and interpreation of Data to be used as reliable references in report and reseach support						Yes		Yes				stakeholder are interested with the results achieved through identified key perfomance indicators for project/activities goals therefore  effective  M&E system will provide stakeholder with maximum assurance of their interest when making decision on any set goals																																												175082242		a0ecd2ec-fd0f-4f92-9cac-a97cfa9f4541		2022-08-10						submitted_via_web						8

				Yes				HRNS Africa		Monitoring and Evaluation Officer		Male		51 and above		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				3		No		Yes		5		M&E through in job training				Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		Improve Efficiency in planning, implementation and feedback sharing on progress of project activities						Yes		Yes				Feedback shared/collected is used to strengthen area needing improvement																																												175510772		39ac5f8d-6894-44ea-85e4-afe8fbef53dc		2022-08-12						submitted_via_web						9

				Yes				HRNS AFRICA		M&E		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				4		I don't know		Yes		4		M&E by proffessional				Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Moderate		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		Proper technology is the backbone of an effecient M&E department						I don't know		Yes				Stakeholders spearhead the mission and vision of project enabling a functional M&E system																																												175662733		1ff4abb3-df43-4f45-b0c5-44437d829be0		2022-08-13						submitted_via_web						10

				Yes				Hanns R Neumann Stiftung		Organizational Development/ Gender and Youth Coordinator		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				3		No		No								Agree		Strongly Agree		Agree		Strongly Agree		Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		Technology makes data collection and analysis easier, improve efficiency.						Yes		Yes				Through stakeholders meetings, successes and challenges encountered during project implementation are presented and discussed thus provide opportunity for M&E people to improve their planning and monitoring tools to ensure that the best outcomes are achieved at the intended time.																																												175687118		4e3ff729-6c2e-49dd-9986-def183ca7e7c		2022-08-13						submitted_via_web						11

				Yes				HRNS		DC		Female		31 – 40		Bachelor's Degree						No														Yes		Yes						4		Yes		Yes		7		M&E through in job training				Agree		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Agree		Great extent		Great extent		Moderate		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		Gives new way of monitoring and evaluation for better decision making and improvement						Yes		Yes				Each stakeholder has different ways of monitoring project. From exchange and learning the M&E can influence its performance via learning from different stakeholders.																																												176040153		9fa8c2e2-eb1c-4254-b434-7f74474eadba		2022-08-15						submitted_via_web						12

				Yes				Cafe Africa Tanzania		Programme Officer		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				2		No		Yes		4		M&E through in job training				Strongly Agree		Strongly Agree		Agree		Agree		Agree		Agree		Great extent		Moderate		Moderate		Moderate		Moderate		Great extent				Yes		Yes		Yes		Yes		By using technology such as ICT can assist many organizations that run  websites keep records showing who accesses  the given websites, when and how often. Another example could be the analysis of social media interactions, which might show  an organization how its service/product or message are being  received.						Yes		Yes				All stake holders have a stake in knowing how well things are going. Monitoring and evaluation is a vital management and implementation role that cannot be left to only one stake holder. As many individuals and institutions as possible that have any interest in the project, at all levels, should participate in monitoring and evaluation.																																												176501164		392bf25c-57b4-46e9-814d-64b8c16f3241		2022-08-17						submitted_via_web						13

				Yes				Communal shamba coffee		Quality control		Female		21 – 30		Diploma						No														Yes		No						1		I don't know		No								Agree		Agree		Agree		Neutral		Agree		Agree		Litle extent		Not at all		Litle extent		Moderate		Litle extent		Litle extent				Yes		Yes		Yes		Yes		Help an organization catch the problems early						Yes		Yes				It help to An organization catch up with the problems early																																												177052341		b87c1c09-4a9d-4f17-9998-a1a2ae697441		2022-08-19						submitted_via_web						14

				Yes				Communal shamba coffee		Quality control		Female		21 – 30		Diploma						Yes		Donors/ Sponsors				1		0		0						Yes						1		Yes		No								Agree		Agree		Agree		Agree		Agree		Agree		Litle extent		Litle extent		Litle extent		Not at all		Great extent		Litle extent				Yes		Yes		No		Yes		Tracking and solving problem						Yes		Yes				Help in problem catch up early																																												177055018		ac6fef3a-c344-4e06-a475-5001ca73a340		2022-08-19						submitted_via_web						15

				Yes				Smilecoffee training lab		Marketing Manager		Male		21 – 30		Bachelor's Degree						No														No		Yes						0		No		No								Disagree		Disagree		Disagree		Disagree		Disagree		Strongly Agree		Litle extent		Moderate		Litle extent		Litle extent		Litle extent		Moderate				No		No				No								No		I don't know				It highlights areas of improvement and helps to harness companies' values																																												177064109		799e17af-0c40-4532-afdb-3fe21b20428e		2022-08-19						submitted_via_web						16

				Yes				HRNS		Accountant		Female		31 – 40		Master's degree						Yes		Donors/ Sponsors				1		0		0						No		Yes				3		I don't know		No								Neutral		Agree		Agree		Agree		Agree		Agree		Great extent		Great extent		Moderate		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		Great role						I don't know		I don't know				Very important																																												177125112		bca5f4e0-82ca-49f7-acaf-3989a9cc0c42		2022-08-19						submitted_via_web						17

				Yes						Project Officer		Female		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				4		Yes		Yes		1		M&E through in job training				Agree		Agree		Strongly Agree		Agree		Agree		Strongly Agree		Great extent		Great extent		Great extent		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		At the great extents						Yes		Yes				It is important because it gives room for discussion of the future plans as well as areas for improvement as a MEAL team and project itself.																																												177209522		5dcd2118-6c23-4397-afc6-e612008cc3cb		2022-08-20						submitted_via_web						18

				Yes						Project Officer		Female		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				4		Yes		No								Strongly Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		In different activities regards to M &E including collection, analysis and in interpretation of data, preparation of reports and on keeping records						Yes		Yes				Great! Through stakeholder meeting M& E personel will be able to know area of improvements, activities to be given bigh prories as well as collection of the mistakes.																																												177210271		ab37a930-6403-4fee-85e7-85225dbde9f6		2022-08-20						submitted_via_web						19

				Yes				Hanns R. Neumann Stiftung Africa		Producer Organisation Trainer		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes						2		No		No								Agree		Strongly Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		Technology help to simplify work by reducing paper work hence performing big work in a short period of time						Yes		Yes				Stakeholders are users of M&E so are useful in recomending type of information to be captured basing on community needs																																												177550392		a8a0edac-46ef-4cf5-9702-408095aba543		2022-08-22						submitted_via_web						20

				Yes				HRNS		Agronomist		Male		51 and above		Diploma						Yes		Donors/ Sponsors				1		0		0						Yes		I don’t know				13		Yes		No								Strongly Agree		Agree		Strongly Agree		Strongly Agree		Agree		Agree		Great extent		Great extent		Great extent		Moderate		Moderate		Great extent				Yes		Yes		Yes		Yes		To perform their duties professionally						Yes		Yes				Information from field and use of results from  M & E																																												177577946		0dc6343a-7fc2-464f-b5ce-d3707830fca6		2022-08-22						submitted_via_web						21

				Yes				Hrns		POT		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						I don't know		I don’t know				3		No		No								Agree		Strongly Agree		Disagree		Strongly Agree		Agree		Agree		Moderate		Moderate		Moderate		Moderate		Moderate		Moderate				Yes		Yes		Yes		Yes		Technology improve the safety of data and simplify the work done from paper to software						I don't know		I don't know				Nadhani wadau kushiriki itasaidia kubadilishana uzoefu na kuongeza ufanisi katika Shirika letu kwa kutumia mifumo mipya ya kanzu data.																																												179448804		6844a494-e8c3-467a-9d5f-0d2f0eb56a40		2022-08-29						submitted_via_web						22

				Yes						Community Development Officer		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				12		Yes		Yes		5		M&E through in job training				Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Moderate		Moderate		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		Gaining new methods of conducting m & e						Yes		Yes				Obtaining required results																																												179939130		d79a6365-7291-4450-a44d-9450dd39d144		2022-08-30						submitted_via_web						23

				Yes				TANIN GLOBAL Tanzania		Agronomist and Coffee quality analyst		Male		21 – 30		Diploma						Yes		Donors/ Sponsors Community				1		1		0						Yes		No				3		Yes		Yes		3		M&E through in job training				Disagree		Agree		Strongly Agree		Agree		Agree		Strongly Agree		Great extent		Moderate		Great extent		Moderate		Great extent		Great extent				No		No				Yes		It makes effective communication easy						Yes		Yes				Its Very important for a platform that broaden up the view angle on adressing M&E issues																																												179944615		75d96fe8-bd91-4806-9f65-67fc25242f37		2022-08-30						submitted_via_web						24

				Yes				Hrns		Agronomist		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		I don’t know				3		Yes		No								Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		It help to simplify work on time						Yes		Yes				I think they can help on funding rises																																												180395628		a3d2e6a0-cb89-4140-a96e-ec8f1461873c		2022-09-01						submitted_via_web						25

				Yes				Tumaini La Maisha Tanzania		CFO & Donor Manager		Female		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				3		No		Yes		2		M&E through in job training				Disagree		Neutral		Disagree		Disagree		Disagree		Strongly Agree		Moderate		Moderate		Moderate		Litle extent		Moderate		Moderate				Yes		Yes		Yes		Yes		Using online platform ensure available of data at any time and for a long time, this improve M&E performance by aiding in generating quick reports						Yes		Yes				By providing there views and challenges associated with the project																																												180403435		b5f57fab-9627-441f-8122-690eeaab53f3		2022-09-01						submitted_via_web						26

				Yes						Finance Officer		Female		31 – 40		Master's degree						Yes		Donors/ Sponsors				1		0		0						Yes						3		No		No								Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Agree		Great extent		Great extent		Great extent		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		Increase accuracy and effectiveness of work						Yes		Yes				Exchange ideas on how to improve performance of the project																																												181198135		17a401f6-81c1-4001-b198-a72f37bc1c46		2022-09-04						submitted_via_web						27

				Yes				Hanns R. Neumann Stiftung		Assistant Producer Organizational Trainer		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		I don’t know				3		No		No								Agree		Strongly Agree		Agree		Agree		Agree		Agree		Great extent		Great extent		Moderate		Moderate		Moderate		Great extent				Yes		Yes		Yes		Yes		Simplicity of data collection and data quality check						Yes		Yes				It can help to review and re-evaluate targets relevance in parallel with the results.																																												181207685		eed6c365-f9c4-474f-a2f4-5b580e9a6246		2022-09-04						submitted_via_web						28

				Yes				Hanns R. Neumann Stiftung Africa		Accountant		Female		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes						4		No		No								Agree		Agree		Agree		Agree		Agree		Agree		Great extent		Great extent		Great extent		Great extent		Litle extent		Litle extent				Yes		Yes		Yes		Yes		Can improve data collection accuracy (Vadility, reliability, precision, integrity &timeliness) while reducing costs. Also its adding value & impact to the project's future.						Yes		Yes				This will encourage better result by measure development changes,																																												181383507		c369e300-e096-462e-8fa3-ac0f6b25630d		2022-09-05						submitted_via_web						29
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Sheet1

		2. Respondent's position										22. b) How does technology plays a part in influencing performance of Monitoring and evaluation in the organization?

		Team Leader M&E		1								It fasten data collection and easy data crunching. Technology helps with flexibility within the project																										saves time

		POT										New innovative technologies such as the use of Comm care assist minimal paper usage, hence improve M&E timely and efficient reporting																										Saves time + efficiency

		Agronomist										Reduced the work of entering the data to the database																										saves time

		POT										To give team morale to achieve targets in time																										saves time

		Coffee and climate coordinator				1						It helps to simply the work done and create little room for errors																										minimizes error

		Producer organization Trainer										Simplify work, minimize time pressure, improves quality data and eazier to truck information.																										saves time

		HRNS Tanzania										By increasing efficiency in analysing received data																										efficiency

		Finance and Administration Manager				1						Easy data findings,collections and interpreation of Data to be used as reliable references in report and reseach support																										simplifies work

		Monitoring and Evaluation Officer		1								Improve Efficiency in planning, implementation and feedback sharing on progress of project activities																										efficiency						51

		M&E		1								Proper technology is the backbone of an effecient M&E department																										backbone

		Organizational Development/ Gender and Youth Coordinator				1						Technology makes data collection and analysis easier, improve efficiency.																										efficiency

		DC		1								Gives new way of monitoring and evaluation for better decision making and improvement																										efficiency						Responses		Responses		%

		Programme Officer										By using technology such as ICT can assist many organizations that run  websites keep records showing who accesses  the given websites, when and how often. Another example could be the analysis of social media interactions, which might show  an organization how its service/product or message are being  received.																										efficiency						Responsibility & Accountability		14		34.1463414634

		Quality control										Help an organization catch the problems early																										efficiency						Effectiveness & Efficiency		21		51.2195121951

		Quality control										Tracking and solving problem																										saves time						Promotes Participation		6		14.6341463415

		Marketing Manager				1

		Accountant										Great role																										x

		Project Officer										At the great extents																										x

		Project Officer										In different activities regards to M &E including collection, analysis and in interpretation of data, preparation of reports and on keeping records																										efficiency

		Producer Organisation Trainer										Technology help to simplify work by reducing paper work hence performing big work in a short period of time								69.0909090909		Project Staff																simplifies work

		Agronomist										To perform their duties professionally																										efficiency

		POT										Technology improve the safety of data and simplify the work done from paper to software																										saves time

		Community Development Officer										Gaining new methods of conducting m & e								18.1818181818		M&E																efficiency

		Agronomist and Coffee quality analyst										It makes effective communication easy																										efficiency

		Agronomist										It help to simplify work on time								12.7272727273		Managerial																saves time

		CFO & Donor Manager				1						Using online platform ensure available of data at any time and for a long time, this improve M&E performance by aiding in generating quick reports																										saves time

		Finance Officer										Increase accuracy and effectiveness of work																										efficiency

		Assistant Producer Organizational Trainer										Simplicity of data collection and data quality check																										saves time

		Accountant										Can improve data collection accuracy (Vadility, reliability, precision, integrity &timeliness) while reducing costs. Also its adding value & impact to the project's future.																										saves time+ efficiency

		Project Officer										Inasaidia kuweka taarifa sehemu sahihi na kukusanya taarifa kwa urahisi																										efficiency

		Project Staff										It easy work																										simplifies work

		Chief Operations Manager				1						Technology help the projec advance in the way its doing its project activities																										efficiency

		Field Operations MAnager				1						Technology helps project reporting system easy																										saves time

		Project Staff										Technology foster development																										development

		Program Officer										xxxx																										x

		Agronomist										Inasaidia kukusanya taarifa kwa urahisi na kureport kwa urahisi																										saves time

		Assistant Agronomist										Inarahisisha kufanya kazi																										simplifies work

		Field staff										xxx																										x

		M&E Officer		1								Technology helps smoothy monitoring of project activities																										efficiency

		M&E Coordinator		1								Technology esy monitoring process and it also saves time. Instead of data entry, data are captured direct from the field																										saves time

		Senior M&E Officer		1								Technology help to track changes, enter, verify and analyse data																										efficiency

		Field Staff										xxxx																										x

		M&E Officer		1								xxxx																										x

		Project Officer										xxx																										x

		Project Officer																																				x

		Program Officer										xxxx																										x

		Project Officer										xxx																										x

		M&E Officer		1								xxxx																										x

		Senior M&E Officer		1								xxxx																										x

		Project Manager										xxxx																										x

		Logistic Officer										Enhances data quality and minimizes human errors																										efficiency

		Field Officer										Enhances efficiency																										efficiency
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		Responses				26. How important do you think stakeholder participation is, in influencing performance of M&E system in your organization/project?

		Accountability		14		Stakeholders helps to improve performance in M&E by pointing out the strength and weakness of the project. This helps amendments to be made and the project to meet its goal (Effe)

		Effectiveness & Efficiency		21		They bring challenges and opinions to the report provided, and helps M&E team to improve where it needed (Acc)

		Promotes Participation		6		Can share the experience towards m&e and discuss the issues regarding the m&e (eff)

		Transparency				Stakeholders should give enough support to M&E to ensure they have good working environment. (part)

						Always provide ideas and challenges the current m&e system that in turn helps to improve the over all performance (acc)

						Stackholders provides feedbacks to effectiveness of the project. (eff)

						Stakeholders are important in using data, in making decisions on various issues concerned data. (part)

						stakeholder are interested with the results achieved through identified key perfomance indicators for project/activities goals therefore  effective  M&E system will provide stakeholder with maximum assurance of their interest when making decision on any set goals (acc)

						Feedback shared/collected is used to strengthen area needing improvement (eff)

						Stakeholders spearhead the mission and vision of project enabling a functional M&E system (eff)

						Through stakeholders meetings, successes and challenges encountered during project implementation are presented and discussed thus provide opportunity for M&E people to improve their planning and monitoring tools to ensure that the best outcomes are achieved at the intended time. (acc)

						Each stakeholder has different ways of monitoring project. From exchange and learning the M&E can influence its performance via learning from different stakeholders.(eff)

						All stake holders have a stake in knowing how well things are going. Monitoring and evaluation is a vital management and implementation role that cannot be left to only one stake holder. As many individuals and institutions as possible that have any interest in the project, at all levels, should participate in monitoring and evaluation. (acc)

						It help to An organization catch up with the problems early (eff)

						Help in problem catch up early (eff)

						It highlights areas of improvement and helps to harness companies' values (acc)

						Very important

						It is important because it gives room for discussion of the future plans as well as areas for improvement as a MEAL team and project itself.(eff)

						Great! Through stakeholder meeting M& E personel will be able to know area of improvements, activities to be given bigh prories as well as collection of the mistakes.?(eff)

						Stakeholders are users of M&E so are useful in recomending type of information to be captured basing on community needs (eff)

						Information from field and use of results from  M & E (eff)

						Nadhani wadau kushiriki itasaidia kubadilishana uzoefu na kuongeza ufanisi katika Shirika letu kwa kutumia mifumo mipya ya kanzu data.(eff)

						Obtaining required results (acc)

						Its Very important for a platform that broaden up the view angle on adressing M&E issues (eff)

						I think they can help on funding rises (acc)

						By providing there views and challenges associated with the project(eff)

						Exchange ideas on how to improve performance of the project (part)

						It can help to review and re-evaluate targets relevance in parallel with the results. (acc)

						This will encourage better result by measure development changes, (eff)

						Wanasaidia kutoa maoni kuhusu maendeleo ya mradi na manufaa ya mradi kwa wananchi (part)

						It helps to update the project(eff)

						It helps the project to understand what is going on in the ground (part)

						It helps the project to understand what is going on in the ground (part)

						Stakeholders help to track project progress (acc)

						xxx

						Wanatusaidia kujua updates na maendeleo ya mradi (eff)

						Wanasaidia kutoa update za mradi (eff)

						xx

						Give a sense of accountability and share feedback to the project (acc)

						Stakeholders helps to inform the project of the competence of its activities in the ground(acc)

						Stakeholder meetings are very important bse they update the project about its progress(acc)

						xxx

						xxx

						xxx

						xxxx

						To update the program(acc)

						xxx

						xxxx

						xxx

						xxx

						They offer advice and suggestions that can improve m&e system (eff)

						Offer comments and suggestions to improve the M&E system (eff)
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Factors influencing performa...

		Hello. My name is  Evaregisla Sambaya a student at The Open University of Tanzania pursuing a master’s degree in Monitoring and Evaluation. I am currently conducting a study on, Factors Influencing Performance of Monitoring and Evaluation Systems of Smallholder Coffee Development Project in Tanzania, as part of The Open University of Tanzania requirement to attain Master’s Degree of Arts in Monitoring & Evaluation.Your responses are very significant in the achievement of this study. The information provided will be only used for academic purpose and will be treated with highest confidentiality.I will appreciate if you agree to participate in this research because your responses and views are very important.		May I proceed with the questionnaire?		I would like to ask you some questions regarding personal information & general information		1. Organization's Name		2. Respondent's position		4. Sex		5. Age group of respondent		6. Highest level of Education attained		Other education level specify		Now I am going to ask you about budgetary allocation for M&E activities		7.Does the project have the budget allocated for M&E activities?		8. If Yes, What is the project’s main source of funding for M&E activities?		8. If Yes, What is the project’s main source of funding for M&E activities?/Donors/ Sponsors		8. If Yes, What is the project’s main source of funding for M&E activities?/Donors/ Sponsors		8. If Yes, What is the project’s main source of funding for M&E activities?/Community		8. If Yes, What is the project’s main source of funding for M&E activities?/Other funding source		Other funding source specify		9. If No, In your opinion do you think that the organization is aware about the importance of allocating a budget to finance M&E activities?		10. Do you think funding affects effective M&E in the organization/project?		11. Is the budget allocated to carter M&E activities enough?		Now I am going to ask you about strength& competency of M&E team		12. How many staff members are involved in Monitoring and Evaluation role in your organization?		13. Do you think the above number is adequate?		14. Are you working within an M&E department?		15. How many years of experience do you have in M&E?		16. Are you an M&E by professional (took an M&E/related course) or you acquired your experience through in job training?		Other experience, specify		The M&E team always meets set deadlines		The M&E team is highly committed to its duties		There is sufficient teamwork among M&E staff		All members of M&E team are clear about their roles and duties		I am satisfied with the competency of M&E team		I believe the strength of M&E team influences performance of the M&E system in the project		Staff competency		Knowledge in Monitoring and evaluation		Experience in M&E		Professional and academic qualification		Staff morale		Accountability and responsibility among staff		Now I am going to ask you about influence of Technology/ICT		19. Has the organization tried to improve its staff capacity on ICT/IT?		20. Has the organization adapted a new technology/software/ database for conducting M&E activities?		21. Were staffs being given a training on using the adapted technology?		22. a) In your opinion, do you think technology influence performance of Monitoring and evaluation system in the organization?		22. b) How does technology plays a part in influencing performance of Monitoring and evaluation in the organization?		Stakeholder’s Participation		Now I am going to ask you about stakeholder's participation		23. Do stakeholder meet to discuss the progress of the project activities on a monthly/ quarterly or semi-annual basis?		24. Do you think this can foster performance of M&E system in your organization?		25. Do you think stakeholder involvement is important in influencing performance of M&E system in your organization?		26. How important do you think stakeholder participation is, in influencing performance of M&E system in your organization/project?		Now we have reached to the end of this survey.		THANK YOU FOR YOUR PARTICIPATION		__version__		_version_		_version__001		Factors influencing performance of M&E systems of smallholder Coffee Development Project in Tanzania		Interviewer Name:		11.What is your opinion on having a separate budget allocated for M&E activities just like other project activities?		Are you working in an M&E department?		**Kindly rate the following statements using the scale given. Tick appropriately**		**Response**		##### The M&E team always meets set deadlines		<span style="display:none">row-Response</span>		##### The M&E team is highly committed to its duties		<span style="display:none">row_1-Response</span>		##### There is sufficient teamwork among M&E staff		<span style="display:none">row_2-Response</span>		##### All members of M&E team are clear about their roles and duties		<span style="display:none">row_3-Response</span>		##### I am satisfied with the competency of M&E team		<span style="display:none">row_4-Response</span>		##### I am satisfied with the competency of M&E team		<span style="display:none">row_5-Response</span>		Stakeholder’ Participation		##### I believe the strength of M&E team influences performance of the M&E system in the project		<span style="display:none">row_6-Response</span>		_id		_uuid		_submission_time		_validation_status		_notes		_status		_submitted_by		_tags		_index

				Yes				Hanns R. Neumann Stiftung		Team Leader M&E		Female		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				3		No		Yes		5		M&E through in job training				Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		It fasten data collection and easy data crunching. Technology helps with flexibility within the project						Yes		Yes				Stakeholders helps to improve performance in M&E by pointing out the strength and weakness of the project. This helps amendments to be made and the project to meet its goal						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												174466752		b815bfdd-330e-43f3-887b-4e7957c50f62		2022-08-07						submitted_via_web						1

				Yes				HRNS		POT		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				4		Yes		No								Agree		Agree		Strongly Agree		Agree		Agree		Agree		Moderate		Moderate		Moderate		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		New innovative technologies such as the use of Comm care assist minimal paper usage, hence improve M&E timely and efficient reporting						Yes		Yes				They bring challenges and opinions to the report provided, and helps M&E team to improve where it needed						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												174522591		f93129a9-0c6c-4bb4-94e8-e436a06b418c		2022-08-08						submitted_via_web						2

				Yes				Hanns R neumann stiftung		Agronomist		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				4		No		No								Neutral		Strongly Agree		Neutral		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		Reduced the work of entering the data to the database						Yes		Yes				Can share the experience towards m&e and discuss the issues regarding the m&e						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												174522870		7543fb50-7e4d-46c4-b856-2e1008047bbc		2022-08-08						submitted_via_web						3

				Yes				HRNS		POT		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				4		Yes		No								Neutral		Strongly Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Great extent		Moderate		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		To give team morale to achieve targets in time						Yes		Yes				Stakeholders should give enough support to M&E to ensure they have good working environment.						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												174529000		96fb89fc-9459-4460-bf17-ace6e1141411		2022-08-08						submitted_via_web						4

				Yes				Hanns R Neuman Stiftung		Coffee and climate coordinator		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		I don’t know				3		No		No								Agree		Agree		Agree		Agree		Agree		Agree		Great extent		Moderate		Moderate		Moderate		Moderate		Moderate				Yes		Yes		Yes		Yes		It helps to simply the work done and create little room for errors						Yes		Yes				Always provide ideas and challenges the current m&e system that in turn helps to improve the over all performance						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												174560335		e1025d14-0051-44a9-b90e-d212a1a048b5		2022-08-08						submitted_via_web						5

				Yes				Hanns R. Neuman Stiftung (HRNS)		Producer organization Trainer		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				3		No		Yes		8		M&E through in job training				Agree		Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Great extent		Great extent		Moderate		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		Simplify work, minimize time pressure, improves quality data and eazier to truck information.						Yes		Yes				Stackholders provides feedbacks to effectiveness of the project.						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												174701844		482e976f-cf52-48de-a163-d85c9e859f47		2022-08-08						submitted_via_web						6

				Yes				HRNS-Tanzania		HRNS Tanzania		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		I don’t know				4		Yes		No								Agree		Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		By increasing efficiency in analysing received data						Yes		Yes				Stakeholders are important in using data, in making decisions on various issues concerned data.						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												174749309		b715df0f-8a2b-46c6-a0d4-67b86a1fe0a0		2022-08-09						submitted_via_web						7

				Yes				Hanns R Neumann Stiftung Africa		Finance and Administration Manager		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				5		Yes		No								Agree		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		Easy data findings,collections and interpreation of Data to be used as reliable references in report and reseach support						Yes		Yes				stakeholder are interested with the results achieved through identified key perfomance indicators for project/activities goals therefore  effective  M&E system will provide stakeholder with maximum assurance of their interest when making decision on any set goals						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												175082242		a0ecd2ec-fd0f-4f92-9cac-a97cfa9f4541		2022-08-10						submitted_via_web						8

				Yes				HRNS Africa		Monitoring and Evaluation Officer		Male		51 and above		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				3		No		Yes		5		M&E through in job training				Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		Improve Efficiency in planning, implementation and feedback sharing on progress of project activities						Yes		Yes				Feedback shared/collected is used to strengthen area needing improvement						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												175510772		39ac5f8d-6894-44ea-85e4-afe8fbef53dc		2022-08-12						submitted_via_web						9

				Yes				HRNS AFRICA		M&E		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				4		I don't know		Yes		4		M&E by proffessional				Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Moderate		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		Proper technology is the backbone of an effecient M&E department						I don't know		Yes				Stakeholders spearhead the mission and vision of project enabling a functional M&E system						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												175662733		1ff4abb3-df43-4f45-b0c5-44437d829be0		2022-08-13						submitted_via_web						10

				Yes				Hanns R Neumann Stiftung		Organizational Development/ Gender and Youth Coordinator		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		No				3		No		No								Agree		Strongly Agree		Agree		Strongly Agree		Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		Technology makes data collection and analysis easier, improve efficiency.						Yes		Yes				Through stakeholders meetings, successes and challenges encountered during project implementation are presented and discussed thus provide opportunity for M&E people to improve their planning and monitoring tools to ensure that the best outcomes are achieved at the intended time.						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												175687118		4e3ff729-6c2e-49dd-9986-def183ca7e7c		2022-08-13						submitted_via_web						11

				Yes				HRNS		DC		Female		31 – 40		Bachelor's Degree						No														Yes		Yes						4		Yes		Yes		7		M&E through in job training				Agree		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Agree		Great extent		Great extent		Moderate		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		Gives new way of monitoring and evaluation for better decision making and improvement						Yes		Yes				Each stakeholder has different ways of monitoring project. From exchange and learning the M&E can influence its performance via learning from different stakeholders.						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												176040153		9fa8c2e2-eb1c-4254-b434-7f74474eadba		2022-08-15						submitted_via_web						12

				Yes				Cafe Africa Tanzania		Programme Officer		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				2		No		Yes		4		M&E through in job training				Strongly Agree		Strongly Agree		Agree		Agree		Agree		Agree		Great extent		Moderate		Moderate		Moderate		Moderate		Great extent				Yes		Yes		Yes		Yes		By using technology such as ICT can assist many organizations that run  websites keep records showing who accesses  the given websites, when and how often. Another example could be the analysis of social media interactions, which might show  an organization how its service/product or message are being  received.						Yes		Yes				All stake holders have a stake in knowing how well things are going. Monitoring and evaluation is a vital management and implementation role that cannot be left to only one stake holder. As many individuals and institutions as possible that have any interest in the project, at all levels, should participate in monitoring and evaluation.						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												176501164		392bf25c-57b4-46e9-814d-64b8c16f3241		2022-08-17						submitted_via_web						13

				Yes				Communal shamba coffee		Quality control		Female		21 – 30		Diploma						No														Yes		No						1		I don't know		No								Agree		Agree		Agree		Neutral		Agree		Agree		Litle extent		Not at all		Litle extent		Moderate		Litle extent		Litle extent				Yes		Yes		Yes		Yes		Help an organization catch the problems early						Yes		Yes				It help to An organization catch up with the problems early						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												177052341		b87c1c09-4a9d-4f17-9998-a1a2ae697441		2022-08-19						submitted_via_web						14

				Yes				Communal shamba coffee		Quality control		Female		21 – 30		Diploma						Yes		Donors/ Sponsors				1		0		0						Yes						1		Yes		No								Agree		Agree		Agree		Agree		Agree		Agree		Litle extent		Litle extent		Litle extent		Not at all		Great extent		Litle extent				Yes		Yes		No		Yes		Tracking and solving problem						Yes		Yes				Help in problem catch up early						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												177055018		ac6fef3a-c344-4e06-a475-5001ca73a340		2022-08-19						submitted_via_web						15

				Yes				Smilecoffee training lab		Marketing Manager		Male		21 – 30		Bachelor's Degree						No														No		Yes						0		No		No								Disagree		Disagree		Disagree		Disagree		Disagree		Strongly Agree		Litle extent		Moderate		Litle extent		Litle extent		Litle extent		Moderate				No		No				No								No		I don't know				It highlights areas of improvement and helps to harness companies' values						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												177064109		799e17af-0c40-4532-afdb-3fe21b20428e		2022-08-19						submitted_via_web						16

				Yes				HRNS		Accountant		Female		31 – 40		Master's degree						Yes		Donors/ Sponsors				1		0		0						No		Yes				3		I don't know		No								Neutral		Agree		Agree		Agree		Agree		Agree		Great extent		Great extent		Moderate		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		Great role						I don't know		I don't know				Very important						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												177125112		bca5f4e0-82ca-49f7-acaf-3989a9cc0c42		2022-08-19						submitted_via_web						17

				Yes						Project Officer		Female		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				4		Yes		Yes		1		M&E through in job training				Agree		Agree		Strongly Agree		Agree		Agree		Strongly Agree		Great extent		Great extent		Great extent		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		At the great extents						Yes		Yes				It is important because it gives room for discussion of the future plans as well as areas for improvement as a MEAL team and project itself.						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												177209522		5dcd2118-6c23-4397-afc6-e612008cc3cb		2022-08-20						submitted_via_web						18

				Yes						Project Officer		Female		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				4		Yes		No								Strongly Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Great extent		Great extent		Great extent		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		In different activities regards to M &E including collection, analysis and in interpretation of data, preparation of reports and on keeping records						Yes		Yes				Great! Through stakeholder meeting M& E personel will be able to know area of improvements, activities to be given bigh prories as well as collection of the mistakes.						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												177210271		ab37a930-6403-4fee-85e7-85225dbde9f6		2022-08-20						submitted_via_web						19

				Yes				Hanns R. Neumann Stiftung Africa		Producer Organisation Trainer		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes						2		No		No								Agree		Strongly Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Great extent		Great extent		Great extent		Great extent		Great extent		Great extent				Yes		Yes		Yes		Yes		Technology help to simplify work by reducing paper work hence performing big work in a short period of time						Yes		Yes				Stakeholders are users of M&E so are useful in recomending type of information to be captured basing on community needs						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												177550392		a8a0edac-46ef-4cf5-9702-408095aba543		2022-08-22						submitted_via_web						20

				Yes				HRNS		Agronomist		Male		51 and above		Diploma						Yes		Donors/ Sponsors				1		0		0						Yes		I don’t know				4		Yes		No								Strongly Agree		Agree		Strongly Agree		Strongly Agree		Agree		Agree		Great extent		Great extent		Great extent		Moderate		Moderate		Great extent				Yes		Yes		Yes		Yes		To perform their duties professionally						Yes		Yes				Information from field and use of results from  M & E						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												177577946		0dc6343a-7fc2-464f-b5ce-d3707830fca6		2022-08-22						submitted_via_web						21

				Yes				Hrns		POT		Male		21 – 30		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						I don't know		I don’t know				3		No		No								Agree		Strongly Agree		Disagree		Strongly Agree		Agree		Agree		Moderate		Moderate		Moderate		Moderate		Moderate		Moderate				Yes		Yes		Yes		Yes		Technology improve the safety of data and simplify the work done from paper to software						I don't know		I don't know				Nadhani wadau kushiriki itasaidia kubadilishana uzoefu na kuongeza ufanisi katika Shirika letu kwa kutumia mifumo mipya ya kanzu data.						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												179448804		6844a494-e8c3-467a-9d5f-0d2f0eb56a40		2022-08-29						submitted_via_web						22

				Yes						Community Development Officer		Male		31 – 40		Bachelor's Degree						Yes		Donors/ Sponsors				1		0		0						Yes		Yes				4		Yes		Yes		5		M&E through in job training				Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Great extent		Moderate		Moderate		Moderate		Great extent		Great extent				Yes		Yes		Yes		Yes		Gaining new methods of conducting m & e						Yes		Yes				Obtaining required results						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												179939130		d79a6365-7291-4450-a44d-9450dd39d144		2022-08-30						submitted_via_web						23

				Yes				TANIN GLOBAL Tanzania		Agronomist and Coffee quality analyst		Male		21 – 30		Diploma						Yes		Donors/ Sponsors Community				1		1		0						Yes		No				3		Yes		Yes		3		M&E through in job training				Disagree		Agree		Strongly Agree		Agree		Agree		Strongly Agree		Great extent		Moderate		Great extent		Moderate		Great extent		Great extent				No		No				Yes		It makes effective communication easy						Yes		Yes				Its Very important for a platform that broaden up the view angle on adressing M&E issues						vZsCACC525w7xXdSsiWNEr		vE5AMu7vpbX567zSz22JzN		v7REV8SkvyWdgZt8FVqeZA																																												179944615		75d96fe8-bd91-4806-9f65-67fc25242f37		2022-08-30						submitted_via_web						24
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