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ABSTRACT TC "ABSTRACT" \f C \l "1" 
The current study focused on assessing the role of Non-Government Organization (NGOs) utilization of monitoring and evaluation information for developing organizations strategic plans, reflecting program performance, for evidence-based advocacy and for decision making on resource allocation on organization effectiveness, taking a case study of NGOs in Dar es Salaam. The study employed two theories, namely the Program Theory and the Theory of Change to explain the relationship exists between the adopted research model. The study employed a positivist paradigm with a deductive research approach and descriptive research design. Data were collected through questionnaires from 40 purposively selected Monitoring and Evaluation staff, and Project managers from 20 selected NGO. The study finding show that there is significant positive influence of utilization of monitoring and evaluation information for developing organizations strategic plans, reflecting program performance, for evidence-based advocacy and for decision making on resource allocation on NGOs effectiveness. The study recommends that the organization should practice monitoring and evaluation capacity building for all staff across departments to increase organizational efficiency, this will ensure that staff are effective and useful for both current and future projects.
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CHAPTER ONE TC "CHAPTER ONE" \f C \l "1" 
INTRODUCTION TC "INTRODUCTION" \f C \l "1" 
1.1 Background of the Study TC "1.1 Background of the Study" \f C \l "1" 
Monitoring and evaluation (M&E) have existed since ancient times (Kusek & Rist, 2014; Jeremiah & Kabeyi, 2019), but their importance and activities varied considerably from the early 1960s to the 1970s. According to Toscano (2013) in relation to development projects and technical assistance, M&E had limited scope and conceptualization (Toscano, 2013; Cox, 2019). They were more concerned with the delivery and distribution of physical inputs and outputs than with the effects on project beneficiaries (Maimula, 2017).
Monitoring and evaluation of projects activities involves tracking, reviewing, and regulating the progress to meet the performance objectives defined in the project management plan. Monitoring includes status reporting, progress measurement and forecasting. Performance reports provide information on the project’s performance with regard to scope, schedule, cost, resources, quality and risk which can be used as inputs to other processes (PMI, 2017; PMI, 2008). 
M&E is among the mandatory phenomenon which brings about the success or failure of a given project (Wachaiyu, 2016). The monitoring function continuously utilizes a systematic collection of information on given indicators to tell the project implementation team and stakeholders to gauge the process, success, and outcomes of a project; to show the demand for a specific location and market imperfection that may undermine the utilization of project goals and devise corrective measure  (Kihuha, 2018). While evaluation is a system that involves ongoing and/or completed project objective assessment in terms of its design, implementation, and results (OECD, 2022). The purpose of evaluating a project is to determine the relevance of the interventions in a broader perspective to reflect on the efficiency, effectiveness, impact, and sustainability of a given intervention (OECD, 2022; Austrian Development Agency, 2009).
The World Bank (2017) defines monitoring as a regular and systematic process of collecting, analyzing, and reporting data concerning the project’s inputs, outcomes, and impact.  It improves project efficiency and effectiveness as it provides management and stakeholders with the progressive development of a project and its achievement in terms of objectives within the allocated resources. The process of tracking, reviewing, and regulating the project performance relies on or is complimented by the data collected, analyzed, and interpreted, these data are generated by a robust and working M&E  (Tengan & Aigbavboa, 2018). The utility is among the international standards for program evaluation, this emphasizes the program stakeholders' use of evaluation findings for validating implementation models, assessing programs performance, and for decision-making (Kusters, et al., 2018; Carnahan, et al., 2020).
According to UNDP Handbook on planning and M&E (2009) established that M&E provide reliable and assimilated data and facts, which, in turn, generate knowledge and foster learning. To ensure effective learning, an efficient feedback system should be integrated into the overall project cycle. Disseminating information and making reports available is crucial for enabling potential users to apply the knowledge acquired through M&E. Moreover, effective monitoring can help detect early signs of potential risks and success areas. Project management should take action based on the findings, leveraging the lessons learned to adjust the project accordingly, learning by doing is a practical way to immediately address project needs and provide feedback for future planning.
Tanzania is among the countries with a high number of Humanitarian and Development projects implemented by local and International Non-governmental organizations. M&E are among the key departments in NGOs, the big role of M&E is to regulate all program quality issues across the projects implemented in the specific organizations. Despite the recognition of the importance of M&E in NGOs working in Tanzania in the implementation of development and humanitarian projects, the social and economic aspects of the majority of Tanzanians have generally not improved. This implies that the projects’ expected outcomes have not been achieved.  Failure to meet beneficiaries' needs is caused by weakness in linking the M&E systems of the NGOs and projects implemented, the decisions made and approaches used during project implementation have no link with the information developed by M&E units (Dipela & Mohapi, 2021).
1.2 Research Problem Statement TC "1.2 Research Problem Statement" \f C \l "1" 
According to the UNDP (2009) handbook for Planning, Monitoring, and Evaluation it is explained that; Program and projects with strong M&E components tend to stay on track. Additionally, problems are often detected earlier, which reduces the likelihood of having major cost overruns or time delays later (UNDP, 2009). The information gathered during the M&E process is more useful to organization management during the decision-making process. Apart from using M&E information for showing programs performance, also M&E are used to create facts during advocacy work, this is called evidence-based advocacy. Therefore, M&E information has to be collected, analyzed, interpreted, and utilized to facilitate effective and participatory problem-solving for marginalized groups. 
According to Mugere (2017) it was explained that only few NGOs has been adopting the M&E system that causes the failure of most program or led to unexpected impact to the community. It was indicated that the NGOs has less impact to the community rather than rather than incorporated in programs for satisfying donors/funders, for instance, in Kenya Donors has blamed NGOs for poor M&E strategy that led to shortcoming of the established program related to education to the orphan and water accessibility with only 41% benefited with the program (Mugere, 2017). This is why in most NGOs monitoring and evaluation information is not utilized for internal purposes but rather gathered as a donor requirement, for some NGOs data collection is either non-existent or missing robust data strategy due to weak M&E throughout the program cycle (Shayo, 2020). Often when collecting data, NGOs focus on activity and output data which usually do not align and validate the primary missions and visions of the respective organizations.  This lack of alignment between the theory of change and data collection ultimately is the most significant barrier to the most organization in utilizing M&E information simply because the generated information is not reliable and valid (Kusek & Rist, 2014).

It was explained by Suleiman (2020) that most NGOs in North district of Zanzibar were poorly performing due to lack of effective M&E system that influenced by lack of human capacity in M&E, financial resources, and participation in M&E planning. According to Maimula (2017), the water project that established by NGOs in Mkuranga district were poor performing and failed to sustain the demand of community as indicated by the Water Sector Performance Report of 2008 that outlined challenges such as poor supervision and lack of M&E on water project (URT, 2009). According to Research on Poverty Alleviation (REPOA) report of 2007 most of NGOs are situated in Dar es Salaam REPOA (2007), however; there are failed of most program that implemented by the NGOs in Dar es Salaam. For instance, the region is facing problem of street children for years which led to establishment of NGOs. Despite of the initiatives that introduced, the street children problem still prevailing with more than 437,500 street children in Dar es Salaam (Waziri, 2013). This research focuses on assessing how much NGOs utilize monitoring and evaluation information for developing organizations' strategic plans, reflecting programs' performance, evidence-based advocacy, and decision-making on resource allocation. This research focuses on NGOs operating in the Dar es Salaam region as a case study due to the fact that most of NGOs are situated in Dar es Salaam and there more initiatives that implemented by those NGOs compared to those that situated in other areas.
1.3 Objective of the study TC "1.3 Objective of the study" \f C \l "1" 
1.3.1 General objective of the study TC "1.3.1 General objective of the study" \f C \l "1" 
To examine the utilization of monitoring and evaluation information in NGOs with a focus on NGOs based in the Dar es Salaam region. 

1.3.2 Specific objectives TC "1.3.2 Specific objectives" \f C \l "1" 
Specifically, the study aimed to;

Assess how M&E information inform the project /program performance of NGOs based in the Dar es Salaam region

Assess the extent to which M&E information is utilized in the development of NGOs strategic plans

 Examine how M&E information is used in evidence-based advocacy by NGOs

 Determine how M&E information inform NGOs on resource allocation decisions
1.4 Research questions TC "1.4 Research questions" \f C \l "1" 
How does the utilization of monitoring and evaluation information inform the performance of projects and programs in NGOs based in the Dar es Salaam region?

To what extent is monitoring and evaluation information utilized in the development of strategic plans in NGOs based in the Dar es Salaam region?

How is monitoring and evaluation information used in evidence-based advocacy by NGOs based in the Dar es Salaam region?

How does the utilization of monitoring and evaluation information inform resource allocation decisions in NGOs based in the Dar es Salaam region?

1.5 Significance and justification of the study TC "1.5 Significance and justification of the study" \f C \l "1" 
1.5.1 Significance of the Study TC "1.5.1 Significance of the Study" \f C \l "1" 
This study that based on examine the utilization of monitoring and evaluation information in NGOs is significant because it provided the insights into how M&E information is utilized NGOs, this will foster socio-economic development by providing essential services in areas such as healthcare, education, and social welfare, especially in remote and marginalized communities where government services are often inadequate. Moreover, the outcome of the study contributed to the existing literature on M&E by examining the extent to which M&E information informs project and program performance, strategic planning, evidence-based advocacy, and resource allocation decisions in NGOs. The scholars and academician can benefit with the results of the study that add valuable insights into the M&E practices used by NGOs including how M&E information are collected, analyzed, and used to inform program and project decisions that can be explored in future study to identifies areas of improvement. Further, the results of the study expected to contributed to the decision making of government and stakeholders on how to formulate policy and regulation practices that aid NGOs in their adaptation of M&E information to facilitate their performance and meet development goals.
1.5.2 Justification of the Study TC "1.5.2 Justification of the Study" \f C \l "1" 
The NGOs play a significant role in addressing various socio-economic issues such as poverty, health, education, and human rights, for instance, according to report of TWAWEZA between 2016 to 2019; NGOs has contributed more than 279 billion TSH, where 72% were involved in socio-economic development and remained 28% was distributed to the salary’s payment and government taxes (Foundation for Civil Society (FCS), 2021). The NGOs has further contributed on health and water accessibility, with estimation of over 350,000 people in Tanzania has directly benefited from the work of NGOs in water projects (FCS, 2021).

The Tanzanian government has recognized the important role played by NGOs in the country's development agenda, thus; government has developed policies and strategies to support the work of NGOs by introducing National NGOs Policy of 2001 and NGOs Act of 2016 that regulated and emphasizes the need for NGOs to undertake M&E in their programs and projects, and to use the information generated to improve their performance and accountability.
Further, the United Nations (UN) introduced Sustainable Development Goals (SDGs) in 2015 to promote sustainable development and address various social, economic, and environmental challenges facing the world (Ritchie & Ortiz-Ospina, 2020). The NGOs play a significant role in contributing to the achievement of those SDGs in developing countries like Tanzania, NGOs contributed to the achievement of several SDGs including goal 1 (no poverty), goal 3 (health and well-being issues), goal 4 (education issues), goal 5 (gender equality related issues), goal 8 (issues related to work and economic growth), and goal 10 (reduced inequalities). Therefore, the outcome of the study expected to provide valuable insights into how NGOs can better utilize M&E information to achieve the SDGs and contribute to socio-economic development to the Tanzanian.
Although M&E is a vital tool that enables NGOs to measure their impact and identify existing gaps in implemented programs, but there is limited empirical research on how M&E information is utilized in NGOs in context. Therefore, this study focuses on bridging the existing knowledge gaps by examining the utilization of M&E information in NGOs.

1.6 Limitation of the Study TC "1.6 Limitation of the Study" \f C \l "1" 
The study hindered with two limitations;

NGOs data and information retention policies delayed data collection as in most of the organizations’ information sharing demanded compliance to internal data retention policy and procedures, and some of the organization disagreed to share information. To comply with data retention policies of the selected NGOs a clearance letter from the regional administrative secretary together with a research proposal shared in advance with senior management of the selected NGOs. Also, few respondents were sharing an invalid information as some of the respondents from the selected organization were sharing only best practices and hiding weaknesses. Triangulation of information from the two departments (M&E and Program) helped to probe in detail the right information to be used in the study. 
1.7 Organization of the dissertation TC "1.7 Organization of the dissertation" \f C \l "1" 
This dissertation has been organized into five chapters. The first chapter contains the background of the problem, the statement of the problem, the objectives of the study, the research questions, the significance of the study, the limitation of the study, and the delimitation of the study. The second chapter presents a literature review, conceptual definitions, theoretical reviews concerning M&E information utilization, and conceptual framework. The third chapter presents the research methodology that present detailed information on research design, study area, population and sample size, data collection methods and procedure, validity and reliability, data analysis, and ethical considerations. Chapter four presented the findings of the study from data collection and discussion of those findings, and chapter five which is a last for this study present a discussion summary, recommendations, and concluding remarks of study.

CHAPTER TWO TC "CHAPTER TWO" \f C \l "1" 
LITERATURE REVIEW TC "LITERATURE REVIEW" \f C \l "1" 
2.1 Chapter Overview TC "2.1 Chapter Overview" \f C \l "1"  

This chapter explains in detail the overview of the different literature narrates about the monitoring and evaluation systems. Also, its present conceptualization of terms and theoretical reviews concerning M&E information utilization. Further, the chapter describes the conceptual framework and describes variables linked to the M&E information utilization in NGOs.
2.2 Conceptualization of Key Terms TC "2.2 Conceptualization of Key Terms" \f C \l "1" 
2.2.1 Monitoring TC "2.2.1 Monitoring" \f C \l "1" 
Monitoring is a continuous function that uses systematic collection of data on specified indicators to inform the program implementation team and stakeholders including those providing financial and managerial support to gauge the process, success, and outcomes of the projects; identify critical activities including support services that are needed to achieve stated objectives and; identify location-specific demands and market imperfections that might undermine the realization of project objectives (potential risks) and devise corrective measures (OECD, 2022). World Bank (2017) describes monitoring as the process of regular and systematic collection, analyzing, and reporting of information about a project’s inputs, activities, outputs, outcomes, and impacts. It is a way of improving the efficiency and effectiveness of a project by providing the management and stakeholders with project progressive development and achievement of its objectives within the allocated resources.

2.2.2 Evaluation TC "2.2.2 Evaluation" \f C \l "1" 
Evaluation is a systematic and objective assessment of an ongoing or completed project, program, or policy in terms of its design, implementation, and results. The evaluation aims to determine the relevance of interventions from a broader perspective to reflect on the efficiency, effectiveness, impact, and sustainability of such interventions (OECD, 2022). Evaluation is the systematic gathering of information related to respective projects and analyze those data to support the evidence-based decision making toward determining shortcoming of the program, it measure strength and weakness of the projects (Maimula, 2017). UNDP Handbook on planning and M&E defined evaluation as an intentional and systematic analysis of data related to the implemented program to inform decision makers on effective intervention action (UNDP, 2009).
2.2.3 Monitoring and Evaluation TC "2.2.3 Monitoring and Evaluation" \f C \l "1" 
Monitoring and evaluation are fundamental phenomena to bring about the success or failure of the program. M&E are used to assess the performance of projects, institutions, and programs set up by governments, international organizations, and NGOs (Berhanu, 2019). Its goal is to improve current and future management of outputs, outcomes, and impact. Monitoring and Evaluation form the basis for clear and accurate reporting on the results achieved by an intervention to project or program (Jeremiah & Kabeyi, 2019). In this way, information reporting is no longer a headache, but becomes an opportunity for critical analysis and organizational learning, informing decision-making and impact assessment (IFRC, 2011).
2.2.4 Monitoring and Evaluation Information TC "2.2.4 Monitoring and Evaluation Information" \f C \l "1" 
Monitoring information refers to the information produced by regular/routine data collection and processing, this is purposively for showing if the implementation is done as per plan and also gives a projection on whether a project/program will attain the intended objectives (Hagazintebe, 2018). Monitoring information helps to track project/program inputs (resources) and outputs, such as; supplies & equipment, finances & budgets, activities, and several project beneficiaries reached with the activities (Goyder & Marriott, 2010). Evaluation information also refers to the information produced by periodic and systematic data collection and processing, evaluation information normally informs project achievements in attaining the intended outcomes and impact. Evaluation information is normally produced through baseline studies, mid-term evaluation, and end-line evaluation (Gaibo & Mbugua, 2019).
2.2.5 Evidence-Based Advocacy TC "2.2.5 Evidence-Based Advocacy" \f C \l "1" 
Evidence-Based Advocacy described as advocacy approach that focus on using intensive information and data collected using rigorous research, investigative, and usage of valid and reliable data to reach decision-making (Walter, Mukherjee, & Rozenberg, 2020). The evidence-based advocacy focus on using solid evidence to track and evaluate effectiveness of effort incurred in implementation of projects, by using evidence-based approaches, organization can make more informed decisions, target resources more effectively, and achieve greater impact in their advocacy efforts (Friedlaender & Winston, 2005).
2.2.6 Effectiveness TC "2.2.6 Effectiveness" \f C \l "1"  

According to Wachaiyu (2016), effectiveness is the ability to produce a decided, decisive, or desired effect or results. In the project, management effectiveness measures the appropriateness of the intended goals that an organization is pursuing and the degree to achieving the intended goals (PMI, 2008; PMI, 2017). Evaluating effectiveness involves looking into which achievements, outcomes, and project activities contributed to the project's impact (Mossalam & Arafa, 2016). 
2.2.7 Non-Governmental Organizations TC "2.2.7 Non-Governmental Organizations." \f C \l "1" 
According to Folger (2023), a non-governmental organization (NGO) is a non-profit group that functions independently of any government. NGOs, sometimes called civil societies, are organized on community, national and international levels to serve a social or political goal such as humanitarian causes or the environment. Non-governmental organizations, or NGOs, were first called such in Article 71 of the Charter of the newly formed United Nations in 1945 (Giorgi, 2019; UN, 2022). While NGOs have no fixed or formal definition, they are generally defined as nonprofit entities independent of governmental influence, although they may receive government funding (Martens, 2002; Rasool & Bhat, 2023).
2.3 Theoretical Framework TC "2.3 Theoretical Framework" \f C \l "1" 
2.3.1 Program theory TC "2.3.1 Program theory" \f C \l "1"  

The program theory gives a clear assessment of the relationship between program design against the attainment of intended results.  Program theory is a guidance theory in the evaluation of projects as it shows the capacity of the program to resolve specific problems that need to be revised within projects. It further offers guidance on what areas need to be emphasized during the evaluation process (Donaldson, 2012)

According to Patricia, et al., (2004) the usefulness of program theory for monitoring and evaluation can be enhanced by incorporating information about the context in which the program operates, defining success criteria and comparisons for judging and interpreting performance information, and identifying sources of performance information. Therefore M&E are useful in all phases of the project life cycle; whereby at the initial stage monitoring and evaluation information is used during project implementation area context analysis, from the context analysis project success criteria can generate, and during implementation, the success criteria can be used to assess project performance, also by identifying sources of performance information M&E can be a hub for collecting, storing and processing data to inform project/program performance. This means the strength and sustainability of any NGOs established through critical analysis of monitoring and evaluation information.  
2.3.2 Information interchange theory TC "2.3.2 Information interchange theory" \f C \l "1" 
The information interchange theory gives details on the importance of making a clear platform for information flow between the information provider and information users. The program theory focuses on the importance of considering the roles and aims of both the information provider and the information user in assessing the effectiveness of, and potential improvements to, the information communication process. Information interchange Theory is constructed upon the fundamental contradiction between the information provider view and the user view. The provider seeks to generalize and work towards a baseline and poorly responds positively to the public sphere. In contrast, the user acts in a variety of contextualized roles and varies in his or her level of expertise before the interchange of information. The user view is multiple, rich, and complex, with a variation in motivation to become highly informed dependent on the urgency and significance of information needed (Dangani & Katsayal, 2015).
The M&E information utilization depends much on the available systems within the organization, the systems should allow information interchange i.e., information users (departments) should understand well their roles in relation to the information produced by M&E departments. From the information interchange theory perspective, the users of M&E information should have detailed knowledge of the produced information and how the information is applied in managing the organization in general. 
2.3.3 Theory of change (TC) TC "2.3.3 Theory of change (TC)" \f C \l "1" 
Theory of Change is a way to describe the set of assumptions that explain both the mini-steps that lead to the long-term goal and the connections between program activities and outcomes that occur at each step of the way (Clark, et al., 2013).  TC is essentially a comprehensive explanation of how and why an intended change is expected to have resulted from a program/project (Clark, Taplin, Collins, & Colby, 2013). A theory of change defines the pieces and steps necessary to bring about a long-term goal. it also describes the types of interventions that bring about results hoped for or expected (Brown, 2016).

Theory of Change consists of a set of assumptions and abstract projections regarding how stakeholders believe reality could be untold in the future. This is based on a realistic analysis of the current context, self-assessment about their capabilities of process facilitation and a crucial and explicit review of the study, assumptions of community involvement in monitoring and evaluation, and a process that helps monitor consciously and critically individuals and also a collective way of thinking (Rogers & Weber, 2010). In development projects implemented by NGOs, this theory gives a clear picture of what actions should be taken to enable the project team to tackle the identified problem. The theory of change is normally presented as an assumption or hypothesis on a roadmap to the achievement of the intended project impact.
2.4 The Importance of M&E in the Performance of NGOs TC "2.4 The Importance of M&E in the Performance of NGOs" \f C \l "1" 
Frankel and Gage (2007), urge that at the program level, M&E information is important for tracking implementation and outputs systematically and measuring the effectiveness of programs. It helps determine exactly when a program is on track and when changes may be needed. Monitoring and evaluation form the basis for the modification of interventions and assessing the quality of activities being conducted. M&E can be used to demonstrate that program efforts have made significant changes to expected outcomes and have been implemented effectively. It is essential in helping program/project managers to come up with informed decisions on areas to improve to attain the intended program impact. 

Otieno (1999) established that M&E information plays a critical role in assessing project performance, by which monitoring is viewed as a process that provides information and ensures the use of such information by management to assess project effects both intentional and unintentional and their intended project impact. It aims at determining whether or not the intended objectives have been met. The evaluation draws on the data and information generated by the monitoring system as a way of analyzing the trends in the effects and impact of the project. In some cases, it should be noted that monitoring data might reveal a significant departure from the project expectations, which may warrant the undertaking of an evaluation to examine the assumptions and premises on which the project design is based.

According to Chimiak (2014), one of the factors that have led to the unprecedented growth of NGOs is the growing demand for information, analysis, and action. The general public is bombarded with unsystematic and unreliable information. NGOs can collect data to make decisions, a role that is invaluable in developing countries where such information might not readily exist. Another issue is the improved communications technologies including the growth of the Internet which has led to an inexpensive, instant and largely unregulated flow of information. In addition, the nature of the information age makes it very difficult to restrict the inflow of information from the perspective of authoritarian governments. Most researchers advocate for computerized M&E systems because most of the time, Information is usually presented formally in an electronic format or manual reports of targets and achievements within the NGO. There can also be memos circulated among officers and field staff, and audiovisual material capturing situations on the ground in real-time. Information is also very often communicated informally in the form of verbal messages, or held tacitly, as in human memory (Meyer & Allen, 1997). Further, Fowler (2000) points out that one of the weaknesses of NGOs is found within their often-limited capacity to learn, adapt and continuously improve the quality of what they do which is a serious concern. The problem is that NGOs lack effective information systems that can provide access to data about what they are doing and thereby enable them to assess what they are or are not achieving.

Morariu & Brennan (2009) establish that; evaluation is important because it provides a mechanism for ongoing learning. Grantees who can measure their work can provide more meaningful data in grant reports and characterize progress more accurately. From such reports, funders would accumulate knowledge regarding principles for effective advocacy campaigns. Over time, the aggregated lessons about both successes and failures would enable funders to work in partnership with grantees to conduct more successful campaigns. The evaluation data and analysis need to be completed and shared with the advocacy department to support evidence on the specific matter advocated for change. 

Water, et al., (2020) points out evidence-based advocacy as a process based on data and information. To make evidence-based advocacy effective, beneficiaries' needs are assessed to advocate for improving current efforts as well as identifying gaps. The multidimensional and diverse data should be collected from different sectors and analyzed to inform justification for advocacy work. There is widespread recognition that policymaking should be guided by evidence and not individuals’ thoughts and emotions. However, there is sometimes heated debate on what constitutes “evidence” and how much evidence is “enough” for policymaking to proceed. 

Mintzberg et, al., (2000) urged that for a project and organization, in general, to attain a sustainable impact the need assessment information has to be well collected and analyzed to meet the right people’s needs. The needs should be collected from multiple dimensions (stakeholders, all organization departments, and local beneficiaries). The use of information from ongoing needs assessment activities to continually inform decisions at all stages in the project’s life cycle, increasing possibilities to achieve results. In many organizations information collected from the need assessment is not utilized enough during the implementation phase, this leads to the risks associated with dropping a solution that is already committed and makes it very difficult to adjust decisions in response to new realities, thereby leaving many projects to failure.

Florence (2014), suggests that there is a relationship between M&E knowledge and utilization of M&E information in terms of data communication across the departments. The study recommends training to staff involved in a project on the function of M&E, however, the study encourages that’ the pieces of training will ensure effective staff and stakeholders’ participation in the project and hence M&E data will be communicated and understood to every stakeholder which will improve data utilization for decision making. 
2.5 Research Gap TC "2.5 Research Gap" \f C \l "1" 
Most of the reviewed studies describe generally the role of monitoring and evaluation in NGOs, but the studies do not describe in detail the utilization of information generated by monitoring and evaluation activities. Monitoring and evaluation are a pivot of all phases in the project life cycle; from the initiation phase, planning phase, implementation phase, and closure phase, but there are no studies that focused on context of describing how monitoring and evaluation information is used in all project life cycle phases. Therefore, this study addresses the knowledge gap by describing in detail how monitoring and evaluation information utilized by NGOs in the entire project/program life cycle thus, contributions to the NGOs.
2.6 Conceptual Framework TC "2.6 Conceptual Framework" \f C \l "1"  

This section gives a detailed discussion of the conceptual framework for analyzing the effective utilization of M&E information in NGOs (Local and International), the conceptual framework based on establishing relationship between the dependent variable that Organization (NGOs) effectiveness and independent variables which are project/programme performance; strategic plans development; evidence-based advocacy work; and allocating NGs resources, also extraneous variables like NGOs policy and NGOs Act was included in conceptual framework.

Dependent variable; this refers to the variable that depends on other factors that are measured by research work. These variables are expected to change as a result of the manipulation of an independent variable or variables (Cohen, Manion, & Morrison, 2007). This study suggests that the effectiveness of an organization relies on proxy measures, such as the achievement of the project, project output, and project impact. By doing so, the organization can ensure its effectiveness in achieving its intended objectives and realizing its vision.

A well-functioning organization’s management information system can ensure proper storage of data produced during project implementation and enhance availability and access to well-analyzed information for informing decision-making within the organization.   In addition, a well-connected interdepartmental information linkage can also inform the organization how the operational departments like finance, procurement, and human resource office facilitate the program side in ensuring program quality.

Independent variable; this refers to the variable that is stable and unaffected by the other variables you a researcher trying to measure. It refers to the condition of an experiment that is systematically manipulated by the investigator (Cohen, Manion, & Morrison, 2007). Under this study, there are four independent variables; project/program performance, strategic plan development, evidence-based advocacy work, and allocation of NGO resources.

Moreover, the study concerned with extraneous variable; this refers to any variables that are not included in the research but have potential of affecting the outcome of the study (Cohen, Manion, & Morrison, 2007). This variable has abilities to disrupt the relationship existing between dependent variable and independent variable, this includes NGOs policy and NGOs Act.
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RESEARCH METHODOLOGY TC "RESEARCH METHODOLOGY" \f C \l "1" 
3.0 Chapter Overview TC "3.0 Chapter Overview" \f C \l "1" 
This chapter presents the research methodology deployed in this study. It specifically gives details on research design, study area, targeted population, sample size, sampling techniques, data collection instruments, validity and reliability of research instruments, data collection procedure, data analysis techniques, ethical considerations, and finally operational definition of variables.
3.1 Research Philosophy TC "3.1 Research Philosophy" \f C \l "1" 
The study was conducted using positivist philosophy, based on a school of thought that maintains the philosophical ideal of believing the cause-and-effect outcome.  This form of paradigm facilitates the need for research to measure or investigate causes factors and their impact on the phenomena with a focus on the outcome reflected by those causes (Lyon, Mollering, & Saunders, 2015; Welsh, 2021), the principal of this paradigm originated from natural science disciplines that based on the measurement of social reality in a standard that responds to scientific aspect from observation to a predesigned constructed hypothesis which determines the impact of the observed factors (Creswell & Poth, 2016). 

The study used the positivist paradigm to establish the causes and effect relationship of the variables in the study, the selection of this type was due to its capacity to allow the study to generalize data collection in reality. Therefore, it would be more suitable to implement this study by adopting a positivist paradigm. This would allow for a detailed description of the operations, procedures, and activities performed, including how various study criteria were identified, such as selecting a suitable study area and collecting data, as described in the study (Casteel & Bridier, 2021). It clarifies the meaning of basic concepts and assertions in the sciences, and always justified by formal proportions, quantifiable measures of variables and drawings inferences about research phenomenon (Creswell & Poth, 2016).
3.2 Research Approach TC "3.2 Research Approach" \f C \l "1"  

Since this study adopted the positivist research philosophy, the study implemented the use of a deductive research approach which is considered more suitable for this study in the utilization of target data and reviews of literature related to the study as indicated by (Kothari, 2017; Thomas, 2021). The deductive approach aims to establish the relationship existing between variables and phenomena in the study through a hypothesis that developed due to research questions as described in the theories that used in this study, the approach provides the cause-and-effect relationship whether the outcome is true or not as stated in initial hypothesis through quantitative measurement of independent variables against dependent variable in the model with support of empirical data reviewed. It was necessary to deduct the existing reality through the organization's effectiveness as attributed to the utilization of M&E information based on theories of change and Program Theory which was tested using quantitative methodologies. 

3.3 Research Design TC "3.3 Research Design" \f C \l "1" 
Research design is the detailed blueprint used to guide a research study toward its objective, or conceptual structure within which research is conducted (Saunders, 2015). Research design establishes the blueprint for the collection, measurement, and analysis of data.  This study is a descriptive survey research design that obtained information concerning the current status of the phenomena (utilization of M&E information for NGOs effectiveness) and describes "what exists' 'concerning variables or conditions in a situation. The descriptive survey design was adopted form the study of Kaberia (2019), descriptive survey designs are useful for providing a snapshot of the current state of a population being studied. 
3.4 Descriptive of the Study Area TC "3.4 Descriptive of the Study Area" \f C \l "1" 
Dar es salaam is the largest city and commercial capital of Tanzania. With estimated of 5.3 million people according to Census report of (2022), it is the largest city in East Africa and the fifth-largest in Africa (Rosen, 2019). On the Swahili coast, Dar es Salaam is an important economic center and one of the fastest-growing cities in the world. Dar es Salaam is located at 6°48' S, 39°17' E (−6.8000, 39.2833), on a natural harbor on the coast of East Africa. Dar es Salaam is the most populous region in Tanzania and the fifth most populous in Africa. In 2022, the population was estimated to reach 5,383,728 (NBS, 2022). When the 2012 national census was taken, the city had a population of 4,364,541, about ten percent of the country's total. The average private household size was 3.9 persons compared to the national average of 4.7. Less than half of the city's residents were married, with a rate lower than in any other region in the country. The literacy rate in the city was 96%, while the national average was 78%. Between the 2002 and 2012 censuses, the city's 5.6% average annual growth rate was the highest in the country.

Dar es Salaam has been purposely selected for this study; because most of the NGO’s headquarters and country offices are located in the city. Therefore, the centralized systems for Monitoring and Evaluation information are more likely to be controlled from the Head Offices in Dar es salaam. In addition, the senior management team who have the mandate to share organization information are based in headquarters and country offices, therefore selecting Dar es Salaam there was an assurance in the availability of data also increased chance of getting data with high quality. 

Dar es salaam is occupied with several international and local NGOs; there are more than 500 NGOs in Dar es salaam, which have been registered by the government. However, the study covered 10 International NGOs and 10 Local NGOs who are implementing development programs (Health, Education, Livelihood, Gender, and Child Protection). The selection of NGOs to participate in this study depended much on the acceptance of the NGOs, the request was done to more than 20 NGOs but data was collected from only 20 NGOs (10 international NGOs and 10 Local NGOs) who accepted a request. However, most of the selected NGOs are not implementing projects in Dar es salaam but the head offices are in Dar es Salaam, this is due to the sense that; most of the NGOs are targeting beneficiaries in remote areas where there are marginalized communities, even though few selected NGOs have project being implementation in Dar es Salaam these are NGOs targeting street connected children, health services and sex workers counseling, and advocacy for policy reforms.

3.5 Target Population TC "3.5 Target Population" \f C \l "1"     

According to Saunders (2015) the target population for research refers to the entire set of units for which the research data are to be used to make inferences. Thus, the target population defines those units for which the findings of the research are meant to be generalized. The study targeted population of the study include all NGOs that located in Dar es Salaam, however; the ultimate targeted population of this study are those NGOs that concerned with health services delivery, vulnerable children group, and those advocacy for policy reforms that included 10 international NGOs and 10 Local NGOs that delivery total targeted population of 20.
3.6 Sampling Technique and Sample Size TC "3.6 Sampling Technique and Sample Size" \f C \l "1" 
3.6.1 Sampling Technique TC "3.6.1 Sampling Technique" \f C \l "1"  

The study used purposive sampling technique to obtain the study’s sample, purposive sampling is a non-probability sampling technique in which sampled members are selected based on their knowledge related to the investigated phenomena, relationships, and expertise regarding a research subject (Cohen, Manion, & Morrison, 2007). The study defined criteria for the required respondents, first should be in NGOs located in Dar es Salaam; second the NGOs should have project or implemented the project(s) related to health services delivery, vulnerable children group, and those advocacy for policy reforms. Thus, the purposive sampling technique involved three stages in selecting sample size;

Stages 1: involve defining criteria, where the NGOs targeted were those operating in Dar es Salaam region rather than other regions. The decision of selecting the NGOs in Dar es Salaam was influenced by the presence of numbers of NGOs that have active projects or have experiences in conducting projects that involve M&E practices

Stage 2: The study purposively selecting 20 NGOs that have implemented or are implementing donor-funded development projects, based on specific criteria. The researchers physically visited targeted NGOs that met criteria to request their participation in the study. Only those NGOs that confirmed their involvement were selected for the study, the selection included a mix of international and local NGOs.

Stage 3: After purposively selecting 20 NGOs, each with five employees consisting of one program manager, one M&E staff, and three project implementation officers, the study sampled 40 respondents from a sampling frame of 100 employees across the 20 NGOs. The targeted staff were project managers and project M&E staff, and one of each was selected purposively from each NGO based on their experience, knowledge, and involvement in M&E practices that would increase their understanding of the subject under study. Therefore, a total of 40 respondents were selected for the study, as indicated in Table 3.1
3.6.2 Sample size TC "3.6.2 Sample size" \f C \l "1" 
A sample size is described as subset of targeted population where as portion of such population is selected to present a whole population, the size is required not to be too large or too small rather than should be standard and optimal that can accomplish the objective of the study (Casteel & Bridier, 2021; Shayo, 2020). As described on the study of Bailey (1994) that indicated that a minimum of 30 respondents are considered a reasonable number of population representatives to draw conclusion of the study, this study selected a sample of 40 respondent purposively for data collection as indicated in Table 3.1; 

Table 3. 1: Sample Size Distribution TC "Table 3. 1: Sample Size Distribution" \f T \l "1" 
	Categories 
	Targeted NGOs
	Targeted Population
	Sample Size

	Monitoring and Evaluation of staff
	1@20 NGOs
	20
	20

	Project implementation officers
	3@20 NGOs
	60
	0

	Project Managers
	1@ 20 NGOs
	20
	20

	TOTAL
	
	100
	40


3.7 Data Collection Methods TC "3.7 Data Collection Methods" \f C \l "1" 
The study used both primary and secondary data collection tools, the primary data collection involved quantitative data only. They were described as follows.
3.7.1 Primary Data Collection Method TC "3.7.1 Primary Data Collection Method" \f C \l "1" 
Primary data are the data collected by the researcher from the field to answer research questions (Adam & Kamuzora, 2008). This study used semi-structured questionnaires to collect data from the sampled respondents. The questionnaires were cost-effective, time-saving, and upheld individual opinions with minimal interference from the researcher (Mugenda & Mugenda, 2003). The close-ended Likert rating scale the items on (5, 4, 3, 2, and 1) whereby 5-strongly agree, 4-agree, 3-undecided/neutral 2-disagrees and 1-strongly disagree.  

3.7.1.1 Quantitative data TC "3.7.1.1 Quantitative data" \f C \l "1" 
According to Nicoleta Gaciu (2021), quantitative data are used when a researcher is trying to quantify a problem. Under this study, quantitative data was collected purposively for developing evidence in numerical how much the monitoring and evaluation information utilization contributes to NGOs effectiveness. Also, the quantitative data is used to show the frequency of responses to a specific answer which give highlights the scope of the phenomena under study (monitoring and evaluation of information utilization for NGOs effectiveness).
3.7.1.1 (b) Response rate TC "3.7.1.1(b) Response rate" \f C \l "1" 
Out of 40 of questionnaires that had been administered to the sampled 20 NGOs with a plan of having two interviewees from each organization, all 40 were returned for analysis. This renders 100 percent of the response rate. According to Mugenda & Mugenda (2003), a response rate of more than 80% is sufficient for a study.
3.7.2 Secondary Data Collection Method TC "3.7.2 Secondary Data Collection Method" \f C \l "1" 
Secondary data referred to data that collected from previous official publications and research work, the data are primary source in nature that is in form of documentary materials (Kothari, 2017). The secondary data were collected using documentary review methods, where several documents including NGOs performance report, donor’s annual report of NGOs, published research works, and available articles related to M&E practices.

3.8 Pilot Testing TC "3.8 Pilot Testing" \f C \l "1" 
A pilot test was conducted in two of the selected NGOs, Search for Common Ground and Railway Children Africa. one respondent from each NGO was interviewed. Both NGOs had all of the targeted departments (M&E and program) and were therefore considered for piloting the tools. The pilot study was purposely used to test the validity and reliability of the research instrument. The validity test measures the ability of the research instruments to measure what it is intended to measure (Haradhan, 2017). The reliability test looks at the ability of research instruments to give consistent results repeatedly (Taherdoost, 2016). Mugenda and Mugenda, (2003) recommend a 10% of the sampled population be considered as a sample size in a pilot study. The reliability of the research instrument was calculated using Cronbach’s coefficient alpha. The test-retest method was used to pilot the questionnaires that formed a part of the study sample, the method used to assess the reliability of a questionnaire by administering the same instrument to the same group of participants at two different time points and comparing the results.

3.9 Data Analysis TC "3.9 Data Analysis" \f C \l "1"   

Quantitative data have been analyzed using descriptive statistical methods where frequencies, percentages and mean values were enquired about to get central tendencies. In addition to testing the utilization of M&E information across the NGO departments inferential statistical analysis is applied through the use of cross-tabulation analysis. The analysis methods of quantitative data were facilitated through the use of SPSS Version 26 computer software. The study used descriptive statistics and multiple linear regression analysis to measure the presented relationship between the transfer of training as a dependent variable and independent variables which are the working environment, supervising practice, and nature of work. The multiple regression model expression for this study is as presented in equation 1. 

Y =β0+β1X1 +β2X2+β3X3+……..+€…………………………………………1

Where;

Y  is the dependent variable.

X1…….n  are the independent 

β0  is a constant, the value of Y when all X is zero.

Β0………n 
represent the regression slope coefficients

€ is an error term.

The extension of equation 1 by replacing Y and Xs with specific endogenous variables (Organization Effectiveness) and a set of exogenous variables (Functions/roles of M&E information utilization) results in the functional model expressed in equation 2.

OE=f(ORA, PP, OSP, EBA)………………………………………………………….2

The set of functions/roles of M&E information utilization selected for this study were Organizational Resources Allocation (ORA), Projects Performance (PP), Organizational Strategic Plan (OSP), and Evidence-Based Advocacy work (EBA). Hence equation 2 can be extended to form a multiple regression model (equation 3) which will be used to analyze data in this study. 

OE = β0 + β1ORA + β2PP + β3OSP + β4EBA ……. + €……………………………………3

Whereby;

OE= Organizational Effectiveness

ORA= Organizational Resource Allocation

PP= Project Performance  

OSP= Organizational Strategic Plan

EBA =Evidence-Based Advocacy 

€= Error Term

Β = Coefficients

The collected data were presented using statistical features, tables, and frequencies (percentages) to make the information self-elaborative and easily understood. The sample size was judged according to the scope of the survey or study (Saunders, Sim, Waterfield, & Kingstone, 2018; Kothari, 2017). Its suitability for factor Analysis was measured using KMO for adequate testing. The adequacy and multivariate normality strength of the sample was tested in assessing the strength of the relationship among variables (Kaiser, 1974). The recommended sample is adequate or sufficient if the value of the test (KMO) is larger than 0.5 (Vakili, 2018; Arslan, 2020). The values between 0.5 and 0.7 are mediocre, a value between 0.7 and 0.8 is good, a value between 0.8 and 0.9 are great and a value between 0.9 and above is supper (Kaiser, 1974; Pallant, 2010).

Furthermore, a survey instrument was tested in its entirety, and the subscales of the instrument were tested independently. Cronbach’s alpha coefficient ranges between 0 and 1 (Cronbach', 1951). The coefficient when is closer to 1.0, implies that there is greater consistency internally among the variables on the scale as argued by (Cronbach & Meehl, 1955).

Multicollinearity results from circumstances where two or several variables are so highly correlated in such a way, they both essentially represent the same underlying construct, that is; what appear to be separate variables measure similar constructs (Hair Jr & Sarstedt, 2021). When such a situation appears, only one of them should be incorporated in the same analysis, but not both. Moreover, extreme multicollinearity is among the major causes of non-positive definiteness and solutions in multivariate analysis and creates instability in study results; hence it is of the essence that researchers control for its influence (Turocy, Adashi, & Egli, 2021). 

Chakrabartty, et al., (2016), argued that multicollinearity does limit the size of the regression coefficients and obscures the importance of individual predictor variables. Furthermore, Hair et al., (2021), argued that when VIF is higher than 10, there is significant multicollinearity that needs to be corrected. In this study, the variance inflation factor (VIF) was used to test multicollinearity. The linear regression model was run and the IBM SPSS V26 tool used to check for multicollinearity was VIF the results seen in Table 4.7 indicate results that VIF for the score of all variables had VIF less than 10 and Tolerant values (1/VIF) are more than 0.2. indicates that there was no multicollinearity among the independent variable included in the model. 

3.10 Research Ethics TC "3.10 Research Ethics" \f C \l "1"  

The researcher observed respondents’ consent, voluntary participation, confidentiality, and anonymity, which are just some elements of research ethics highlighted by (Creswell & Poth, 2016). The respondent’s privacy was respected and the collection of data has been done after getting a clearance letter from the Directorate of Postgraduate studies.  Collected data was analyzed objectively and only used for this study. All other information from various sources was appropriately cited.  

3.11 Reliability and Validity Test Results TC "3.11 Reliability and Validity Test Results" \f C \l "1"  

3.11.1 Reliability test TC "3.11.1 Reliability test" \f C \l "1"  

The study employed Cronbach’s Alpha to test the internal consistency of the measurement instruments, the test was conducted to assess the ability and accuracy of information gathered to provide answers toward the Role of monitoring and evaluation information utilization in organizations’ effectiveness in Tanzania. A Cronbach’s Alpha test assumes that standardized items below 45%, between 45% and 75%, and above 75% indicated poor internal consistency of the variables, good internal consistency of the variables, and excellent internal consistency of the variables respectively. Furthermore, it should be noted that a high value for Cronbach’s Alpha indicates a good internal consistency of the items in the scale (Vakili, 2018). According to the results in Table 3.2, Cronbach’s Alpha test based on standardized Items is 0.942 is 94.2% which is very close to 100% implying that there is greater consistency internally among the variables in the scale of measurement suggested by (Cronbach & Meehl, 1955). And this means the gathered information was good for further analysis.

Table 3. 2: Reliability Statistics TC "Table 3. 2: Reliability Statistics" \f T \l "1" 
	Cronbach's Alpha
	Cronbach's Alpha Based on Standardized Items
	N of Items

	.941
	.942
	41


Internal consistency of the measurement instrument was further tested using Analysis of Variance (ANOVA) with Tukey’s test for non-additivity as shown in Table 3.3; the results indicate that the instrument was statistically significant P-Values (0.000) of both between people within people and between items within an item; which is very small less than 0.05 indicating significance internal consistency of the tool at 95 confidence intervals. Therefore, the data collected was statistically significant for further analysis procedures and interpretation.

Table 3. 3: ANOVA with Tukey's Test for Nonadditivity TC "Table 3. 3: ANOVA with Tukey's Test for Nonadditivity" \f T \l "1" 
	
	Sum of Squares
	Df
	Mean Square
	F
	Sig

	Between People
	530.148
	37
	14.328
	
	

	Within People
	Between Items
	963.909
	40
	24.098
	28.348
	.000

	
	Residual
	Nonadditivity
	18.586a
	1
	18.586
	22.177
	.000

	
	
	Balance
	1239.525
	1479
	.838
	
	

	
	
	Total
	1258.111
	1480
	.850
	
	

	
	Total
	2222.021
	1520
	1.462
	
	

	Total
	2752.168
	1557
	1.768
	
	

	Grand Mean = 3.4411

	a. Tukey's estimate of power to which observations must be raised to achieve additivity = .181.


The Intraclass Correlation Coefficients (ICC) as indicated in table 3.4 have a significant level that is less than the P-values of 0.05 Which is 0.000, this indicated that the ICC is statistically significant with 95% confidence intervals, the outcome in table 6 shows that the ICC have upper bound of 0.965 that is moderate reliability and the information collected is good for further analysis.

 Table 3. 4: Interclass Correlation Coefficient TC "Table 3. 4: Interclass Correlation Coefficient" \f T \l "1" 
	
	Intraclass Correlation
	95% Confidence Interval
	F Test with True Value 0

	
	
	Lower Bound
	Upper Bound
	Value
	df1
	df2
	Sig

	Single Measures
	.279a
	.198
	.400
	16.855
	37
	1480
	.000

	Average Measures
	.941c
	.910
	.965
	16.855
	37
	1480
	.000


3.11.2 Validity Test TC "3.11.2 Validity Test" \f C \l "1"  

The test to determine the degree of accuracy of the measurement instrument in measuring what was supposed to be measured was done with the aid of Kaiser-Mayer Olkin (KMO) and Bartlett’s test which assess the proportion of variance in variables that might be influenced by the underlying factors in the research model. The Kaiser-Mayer Olkin (KMO) and Bartlett’s Test is based on the assumption that the result score closer to 1 or 100% implies that variables are valid and a good measure of data and appropriate for analysis. According to Table 3.5, the gathered data have Kaiser-Mayer Olkin (KMO) and Bartlett’s Test score of 0.846 (84.6%) which means there is a good measurement of data and Chi-Square of 254.045 with significant values of 0.000 that less than P-Values 0.05 indicating statistically significant for the data.

Table 3. 5: KMO and Bartlett's Test TC "Table 3. 5: KMO and Bartlett's Test" \f T \l "1" 
	Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
	.846

	Bartlett's Test of Sphericity
	Approx. Chi-Square
	254.045

	
	Df
	10

	
	Sig.
	.000


CHAPTER FOUR TC "CHAPTER FOUR" \f C \l "1" 
RESEARCH FINDINGS AND DISCUSSIONS
 TC "RESEARCH FINDINGS AND DISCUSSIONS" \f C \l "1" 
4.1 Chapter Overview TC "4.1 Chapter Overview" \f C \l "1" 
Chapter four present findings, and discussion on the role of monitoring and evaluation information utilization in organizations’ effectiveness in Tanzania, the chapter is organized based on the research objectives by presenting respective analyzed data that present the findings on the four key objective areas of the study. Further, the responses were analyzed using multiple linear regression analysis and descriptive statistics for each variable’s proxy measures. The study first presented the demographic characteristics of the respondents.
4.2 Demographic Distribution of the Respondents TC "4.2 Demographic Distribution of the Respondents" \f C \l "1" 
4.2.1 Distribution of the respondents by Gender TC "4.2.1 Distribution of the respondents by Gender" \f C \l "1"  

The findings show that 57.5% and 42.55 of the respondents were male and female respectively as indicated in Table 4.1. The findings show a slight difference between males and females, with more males compared to females. Since the sampling technique was non-probability (purposive sampling) with the target of interviewing the program managers and M&E staffs, it was found that male is dominating M&E departments with 76.5% compared to the female who was 23.5% of 20 M&E personnel interviewed. The large gender imbalance under the M & E department implicated the general gender imbalance from the entire sample (n=40). Despite of gender imbalance in gender distribution, but the study shows that both male and female were included in the data collection methods by given opportunities to share their opinions.
4.2.2 Distribution of the respondents by Level of education TC "4.2.2 Distribution of the respondents by Level of education" \f C \l "1"  

The respondents, consisting of representatives from 20 international and local NGOs, had education levels ranging from a diploma to a postgraduate degree. The respondents with postgraduate degrees; degree; and diploma were 19, 18, and 2 out of 40 respectively as indicated in Table 4.1. The difference in the level of education for respondents is especially influenced by the difference in minimum qualification during recruitment, whereby in international NGOs the senior level positions are occupied by staff with postgraduate degrees while in local NGOs bachelor degrees and diplomas with experience are considered. The level of education of respondents indicated more responsibility of respondents on the decision making of the NGOs and M&E practices, the respondents with high education level provide guarantee and assurance on the quality of data provided in data collection as described by the study of (Hagazintebe, 2018; Kaberia, 2019).
4.2.3 Distribution of the respondents by Type of organization TC "4.2.3 Distribution of the respondents by Type of organization" \f C \l "1"  

The respondents sampled from 20 NGOs based in Dar es salaam as shown in Table 4.1, the respondent was distributed across International and Local NGOs where out of 40 respondents; 65% was from International NGOs and 35% from Local NGOs. The unequal distribution of sample size between International and Local NGOs was caused by information sharing policy of respectively NGOs that some limit information sharing to public or other interested parties other than donors and government agencies.
4.2.4 Distribution of the respondents by departments within their organizations TC "4.2.4 Distribution of the respondents by departments within their organizations" \f C \l "1" 
The respondents were sampled from 20 NGOs and only two departments were targeted; M&E and management departments. Table 4.1 shows the representation of the two departments, with M&E and management departments each represented by 20 respondents respectively. The study selected 20 project managers from management department and 20 M&E staffs from M&E department as presented in Table 4.1 and Figure 4.1;

Table 4. 1: Demographic Characteristics and Distribution TC "Table 4. 1: Demographic Characteristics and Distribution" \f T \l "1" 
	Variable 
	Categories 
	Frequency (n*=40)
	Percentages

	Gender
	Male
	23
	57.5%

	
	Female
	17
	42.5%

	Education Level 
	Diploma
	3
	705

	
	Degree
	18
	45.0

	
	Postgraduate 
	19
	47.5

	Distribution of respondent based on types of NGOs
	International NGOs
	26
	65.0%

	
	Local NGOs
	14
	35.0%

	Distribution of Respondents
	Project Managers
	20
	50.0%

	
	M&E Staffs
	20
	50.0%


n*; sample size

  TC "Figure 4. 1: Demographic Distribution" \f F \l "1" 
Figure 4.1 Demographic Distribution
4.3 Study Major Findings TC "4.3 Study Major Findings" \f C \l "1"  

The study was based on the roles of M&E information utilization in organizations' effectiveness in Tanzania, it had four specific objectives, and each carried one independent variable. The researcher assumes the linear relationship between the organization's effectiveness (OE) and independent variables such as project/program performance (PP), development of NGO strategic plans (OSP), evidence-based advocacy (EBA), and NGOs on resource allocation (ORA); the researcher computed each variable proxy measures to transform categorical findings to continuous data. The study utilized the Multiple Linear Regression (MLR) model to achieve its specific objectives, and the results are presented in the corresponding subsections. To determine whether the model is suitable for further interpretation, the study first presented model summary and model fitting information.

4.3.1 MLR Model Fitting Information TC "4.3.1 MLR Model Fitting Information" \f C \l "1" 
According to the regression model results in Table 4.3 independent variables such as project/programs performance (PP), development of NGOs strategic plans (OSP), evidence-based advocacy (EBA), and NGOs resource allocation (ORA), as attributed by M&E information utilization explain the proportional of variance on NGOs effectiveness (OE) by 95.6% (R-Square= .956), where its ANOVA  signifies the results as its F-Test value of 179.532 is associated with P-Value of 0.000 which is less than accepted significant level of 0.05 as indicated in Table 4.3. this indicate that there is positive statistical relationship between NGOs effectiveness (dependent variable) and independent variables (project/programs performance, NGOs strategic plans, evidence-based advocacy). This suggest that the model provide a good fit to the data, therefore, was good for interpretation. 

Table 4. 2: Regression Coefficients Table TC "Table 4. 2: Regression Coefficients Table" \f T \l "1" 
	Model
	Unstandardized 

Coefficients
	Standardized Coefficients
	t
	Sig.
	Collinearity Statistics

	
	B
	Std. Error
	Beta
	
	
	Tolerance
	VIF

	1
	(Constant)
	.056
	.135
	
	.415
	.681
	
	

	
	PP
	.218
	.082
	.235
	2.657
	.012
	.170
	5.882

	
	OSP
	.183
	.076
	.216
	2.414
	.021
	.167
	5.989

	
	EBA
	.193
	.084
	.212
	2.309
	.027
	.158
	6.330

	
	ORA
	.372
	.059
	.398
	    6.343
	.000
	.338
	2.955

	a. Dependent Variable: Organization Effectiveness


Table 4. 3: Model Summary TC "Table 4. 3: Model Summary" \f T \l "1" 
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Durbin-Watson

	1
	.978a
	.956
	.951
	.14106
	2.094

	ANOVA
	

	F-Test
	179.532
	

	Sig
	.000
	

	a. Predictors: (Constant), ORA, PP, OSP, EBA

	b. Dependent Variable: Organization Effectiveness


Analysis results of the multiple regression equation (equation 3) are presented in Table 4.2.  The relationship between the independent variable namely; ORA, PP, OSP, EBA, and dependent variable OE can therefore be expressed as shown in equation 4 

OE = 0.056 + 0.218PP + 0.183OSP+ 0.193EBA + 0.372ORA …………………………..4

The regression results reveal the relationship between ORA, PP, OSP, EBA, and dependent variable OE; Each slope coefficient (β) is a partial regression coefficient and measures the change in estimated value for a unit change in the value of a given independent variable, while other things remain constant.  
4.3.2 Results of MLR Analysis and Descriptive Analysis by Objectives TC "4.3.2 Results of MLR Analysis and Descriptive Analysis by Objectives" \f C \l "1" 
The study used both multiple linear regression analysis and descriptive statistics results, the study triangulated the results by employing descriptive statistics to explore the relationship between dependent variable and independent variables. Five-level Likert scale measurement was used with the mean criteria (See Table 4.4), the main assumption in descriptive results was that; he higher the mean value the more the NGO utilized the M&E information in a given proxy measure. Furthermore, its skewness and kurtosis of independent variables proxy measures as presented in Table 4.5, Table 4.6, Table 4.7, and Table 4.8, were in the range of -3 and +3 skewness and -10 and +10 for kurtosis as suggested by (Griffin & Steinbrecher, 2013) indicating acceptable and proving normal univariate distribution. 

 Table 4. 4: Likert Scale Criteria Decision Matrix TC "Table 4. 4: Likert Scale Criteria Decision Matrix" \f T \l "1" 
	Likert Scales
	Mean Range
	The implication of NGOs M&E information utilization

	1=strongly disagree
	(1.00 <mean <1.80)
	M&E information is never utilized, and there may not be a functioning M&E system in place

	2=disagree
	(1.80 <mean < 2.60)
	M&E information is not being utilized, but the system may exist, indicating a need to improve utilization

	3=Undetermined
	(2.60 <mean < 3.40)
	M&E information is being utilized to some extent, but there is room for improvement in utilization

	4=agree
	(3.40 <mean < 4.20)
	M&E information is being well-utilized, indicating good performance in utilizing M&E data

	5= strongly agree
	 (4.20<mean < 5.00).
	M&E information is being extremely well-utilized, indicating excellent performance in utilizing M&E data


4.3.2.1 M&E information informs project/programs performance (PP) TC "4.3.2.1 M&E information informs project/programs performance (PP)" \f C \l "1" 
The first specific objective of the study was to assess how monitoring and evaluation information was used to measure projects/programs performance within the NGOs with its independent variable named PP.  Based on multiple linear regression analysis PP has a slope coefficient (β) of +0.218 with its P-Value (Sig.) of 0.012 which is less than 0.05 level of significance. This indicates that other things remaining constant, a unit increase in M&E information utilization in informing project/programs performance will lead to a 0.218 significant increase in NGO effectiveness. (See table 4.2)

According to the descriptive statistics in Table  4.8, respondents were undetermined that non-M&E staff have basic knowledge of M&E, all departments within the organization understand the role of M&E in organization effectiveness, Non-M&E staff participating in designing the organization's M&E system, and the organization has a web-based system for managing all operation information (Finance, HR and procurement); because their mean values were 3.3000, 3.2750, 3.1000 and 3.4000 which was between the criteria of 3=Undetermined (2.60 <mean < 3.40). However, they agreed that the M&E team is collecting and analyzing data produced by projects in day-to-day activities (routine data) and then analyzed and interprets program data presented to project implementers or the entire organization staff (Mean =4.0250 and 3.9000 respectively). They also strongly agreed that their organization has a M&E framework for tracking specific project performance in every project, and that the organization utilizes the data produced and analyzed by M&E to assess program performance (mean = 4.4750 and 4.4750 respectively).

Furthermore, based on the assumption that the higher the mean value the more the NGO utilized the M&E information in a given proxy measure; the selected organizations were highly using data produced and analyzed by M&E  (above average) to assess organization program performance, followed by The Monitoring and Evaluation team is collecting and analyzing data produced by projects in day to day activities (routine data), and the M&E team is collecting and analyzing data produced by projects in day to day activities (routine data).

Table 4. 5: Project/programs performance (PP) TC "Table 4. 5: Project/programs performance (PP)" \f C \l "1" 
	PP
	Mean
	Std. Deviation

	
	
	

	Non- M&E staff have basic knowledge of M&E.
	3.30
	1.38

	All departments within the organization understand the role of M&E in organizational effectiveness.
	3.28
	1.36

	Non-M&E staff participating in designing the organization's M&E system.
	3.10
	1.30

	The organization has a web-based system for managing all operation information (Finance, HR, and procurement)
	3.40
	1.57

	The organization has a web-based system for managing program data (routine data, progressive reports, and evaluation findings)
	3.15
	1.58

	Every project at your organization has a Monitoring and Evaluation framework for tracking specific project performance
	4.48
	.88

	The Monitoring and Evaluation team is collecting and analyzes data produced by projects in day-to-day activities (routine data)
	4.03
	1.10

	The analyzed and interpreted program data presented to project implementers or the entire organization's staff
	3.90
	1.17

	The organization is using data produced and analyzed by M&E to assess organization program performance.
	4.48
	.64

	Valid N (listwise)
	
	


4.3.2.2 M&E information is utilized in the development of Ngo's strategic plans (OSP) TC "4.3.2.2 M&E information is utilized in the development of Ngo's strategic plans (OSP)" \f C \l "1" 
Based on multiple linear regression analysis in Table 4.2, OSP has a slope coefficient (β) of +0.183 with its P-Value (Sig.) of 0.021 which is less than 0.05 level of significance. This indicates that other things remaining constant, a unit increase in M&E information utilization in the development of an NGOs strategic plan (OSP) will lead to a 0.183 significant increase in NGO effectiveness.

According to descriptive analysis in table 4.6, respondents were undetermined that, M&E information was taken into consideration during resource allocation (Human resource, finance, and equipment) because its mean was 3.1250 which was found on the criteria of 3=Undetermined (2.60 <mean < 3.40). However, they agree with the statement that; the M&E department analyzes the data produced by the whole period of strategic plan implementation to inform the next strategic plan, the data analyzed by the M&E department is acknowledged by the management as among the guidance in the development of the organizational strategic plan, and M&E information used during program staff performance appraisal (project performance vs staff performance) with their mean values of 3.5000, 3.5750, and 3.4750 respectively. While they strongly agreed with the statement that, M&E personnel involved in the development of periodic organization strategic plans and the strategic plan have key indicators for assessing the performance, due to their mean value as shown in Table 4.6. Furthermore, based on the assumption that the higher the mean value the more the NGO utilized the M&E information in a given proxy measure; the selected organizations were highly using data produced and analyzed by M&E (above average) M&E personnel involved in the development of periodic organization strategic plan and the strategic plan has key indicators for assessing the performance.

Table 4. 6: Development of NGOs strategic plans (OSP) TC "Table 4. 6: Development of NGOs strategic plans (OSP)" \f T \l "1" 
	OSP
	Mean
	Std. Deviation

	
	Statistic
	Statistic

	M&E personnel involved in the development of periodic organization strategic plans?
	4.18
	1.13

	The strategic plan has key indicators for assessing the performance.
	4.18
	.98

	Does the M & E department analyze the data produced by the whole period of strategic plan implementation in order to inform the next strategic plan?
	3.50
	1.32

	The data analyzed by the M & E department acknowledged by the management as among the guidance in development of organization strategic plan.
	3.58
	1.23

	M&E information taken into consideration during resource allocation (Human resource, finance and equipment)
	3.13
	1.38

	M&E information used during program staff performance appraisal (project performance vs staff performance).
	3.48
	1.09

	Valid N (listwise)
	
	


4.3.2.3 M&E information is used in evidence-based advocacy (EBA) TC "4.3.2.3 M&E information is used in evidence-based advocacy (EBA)" \f C \l "1" 
Based on multiple linear regression analysis in Table 4.2 EBA has slope coefficient (β) of +0.193 with its P-Value (Sig.) of 0.027 which is less than 0.05 level of significance. This indicates that, other things remaining constant, a unit increase in M&E information utilization in evidence-based advocacy will lead to 0.193 significant increase in NGO effectiveness. 

According to descriptive results in Table 4.7, respondents were undetermined that M&E department involved in designing advocacy activities or strategy and M&E department collecting and analyzing data to inform the issue or agenda which advocated for, because their mean was 3.5263 and 3.0263 relies on the interval of 3=Undetermined (2.60 <mean < 3.40). However, they agreed that the advocacy work complemented with information which by M&E department for developing produced evidence and justification on what advocated for due to its mean of 3.9474 of which fit on the criteria of 4=agree (3.40 <mean < 4.20). 
Furthermore, based on the assumption that, the higher the mean value the more the more the NGO utilized the M&E information in a given proxy measure; the selected organizations were highly using data produced and analyzed by M&E (above average); also, advocacy work was complemented with information by M&E department for developing produced evidence and justification on what advocated for.
This finding implies that, M&E departments were slightly involved in designing advocacy activities and strategies as well as slightly collected and analyzed data to inform the issues or agenda which advocated for.
Table 4. 7: Evidence-based advocacy (EBA) TC "Table 4. 7: Evidence-based advocacy (EBA)" \f T \l "1" 
	EBA
	Mean
	Std. Deviation

	
	Statistic
	Statistic

	M&E department involved in designing advocacy activities or strategy.
	3.53
	1.31

	M&E department collecting and analyzing data to inform the issue or agenda which advocated for.
	3.03
	1.17

	The advocacy work complemented with information which by M&E department for developing produced evidence and justification on what advocated for.
	3.95
	1.06

	Valid N (listwise)
	
	


4.3.2.4 M&E information informs NGOs on resource allocation (ORA) TC "4.3.2.4 M&E information informs NGOs on resource allocation (ORA)" \f C \l "1"  

Based on multiple linear regression analysis in Table 4.7, NGOs on resource allocation (ORA) has slope coefficient (β) of +0.372 with its P-Value (Sig.) of 0.000 which is less than 0.05 level of significance. This indicates that, other things remaining constant, a unit increase in M&E information utilization in informing NGO on resource allocation will lead to 0.372 significant increase in NGO effectiveness. 
However, Table 4.8 indicates that respondents were undetermined that an intensive feasibility study was done to assess the workability of the proposed solutions integrated in the new proposed projects/programs due to its mean 3.250 which was found on the interval of 3=Undetermined (2.60 <mean < 3.40). while they agreed on the statements that, the resource mobilization process is participatory during the design of the proposals or concept notes of the new projects, M&E department involved in process of designing proposals or concept notes for the new projects, the detailed need assessment done to identify the real problem or gap from the beneficiaries before proposal or concept note development, and at the end of each periodic organization strategic plan M&E team conduct analysis across the strategic thematic areas to inform resource mobilization team on areas for focus more in the next strategic plan; with their mean values of 3.5750, 3.8250, 3.6000, and 3.7750 respectively, which found on the interval of 4=agree (3.40 <mean < 4.20). Furthermore, based on the assumption that, the higher the mean value the more the NGO utilized the M&E information in a given proxy measure; M&E department involved in the process of designing proposals or concept notes for the new projects.

This indicates that selected NGOs did not conduct an intensive feasibility study to assess the workability of the proposed solutions integrating in the new proposed project. However, their resource mobilization during designing of the proposal was participatory, M&E department involved in process of designing proposals or concept notes for the new projects, the detailed need assessment done to identify the real problem or gap from the beneficiaries before proposal or concept note development, and at the end of each periodic organization strategic plan M&E team conduct analysis across the strategic thematic areas to inform resource mobilization team on areas for focus more in the next strategic plan.

Table 4. 8: Organization resource allocation (ORA)

	ORA
	Mean
	Std. Deviation

	
	Statistic
	Statistic

	The resource mobilization process is participatory during the design of the proposals or concept notes of the new projects.
	3.58
	1.52

	M&E department involved in the process of designing proposals or concept notes for the new projects.
	3.83
	1.26

	The detailed need assessment is done to identify the real problem or gap from the beneficiaries before proposal or concept note development.
	3.60
	1.17

	An intensive feasibility study done to assess the workability of the proposed solutions integrated in the new proposed projects/programs.
	3.25
	1.33

	At the end of each periodic organization strategic plan M&E team conducts analysis across the strategic thematic areas to inform the resource mobilization team on areas for focus more in the next strategic plan.
	3.78
	.99

	Valid N (listwise)
	
	


Source: data collection (2022)

4.4 DISCUSSION OF FINDINGS TC "4.4 DISCUSSION OF FINDINGS" \f C \l "1" 
4.4.1 M&E information informs project/programs performance (PP) TC "4.4.1 M&E information informs project/programs performance (PP)" \f C \l "1" 
The MLR analysis show that there was positive statistical relationship between utilization of M&E information and project performance within the NGOs, this indicate that an increase in utilizing M&E information informing the implemented program; will results to an effectively increase in performance of organization (NGOs). According to descriptive statistics, it was found that non-M&E staff lack basic knowledge about M&E and they are less participated in designing M&E systems. Also, M&E teams from selected NGOs were collecting and analyzing data produced by project day-to-day activities, analyzing and interpreting program data presented to project implementers and the entire organization staff. Further, the study found that that selected NGOs had an M&E framework for every specific project performance and used data produced and analyzed by M&E to assess organization program performance.
This result is supported by the study of Otieno (1999) which established that monitoring and evaluation information playing a critical role in assessing project performance, by which monitoring is viewed as a process that provides information and ensures the use of such information by management to assess project effects both intentional and unintentional and their intended project impact. It aims at determining whether or not the intended objectives have been met. Evaluation draws on the data and information generated by the monitoring system as a way of analyzing the trends in effects and impact of the project. In some cases, it should be noted that monitoring data might reveal significant departure from the project expectations, which may warrant the undertaking of an evaluation to examine the assumptions and premises on which the project design is based. Fowler (2000) points out that one of the weaknesses of NGOs is the lack of effective information systems that can provide access to data about what they are doing and thereby enable them to assess what they are or are not achieving.
4.4.2 M&E information is utilized in the development of NGOs strategic plans (OSP) TC "4.4.2 M&E information is utilized in the development of NGOs strategic plans (OSP)" \f C \l "1" 
The multiple linear regression analysis results found that M&E information has significant positive relationship with NGOs strategic plan, this indicated that an increase in utilization of M&E information in the development of an NGOs strategic plan will increase organization effectiveness. According to descriptive statistics, the study found that NGOs are slightly considering M&E information during resource allocation including human resources, finance, and equipment despite of M&E department analyzing data from previous strategic plan. It was also found that data analysis was adopted as among the guidance in the development of the organization's strategic plan. Moreover, the study found that M&E personnel are extremely involved in the development of periodic organization strategic plans and the strategic plan has key indicators for assessing the performance the results of the study supported by other literature, for instance, according to Fowler (2000) one of the weaknesses of NGOs is found within their often-limited capacity to learn, adapt and continuously improve the quality of what they do which is a serious concern. Florence (2014), suggests that there is a relationship between M&E knowledge and utilization of Monitoring and Evaluation information in terms of data communication across the departments.
4.4.3 M&E information is used in evidence-based advocacy (EBA) TC "4.4.3 M&E information is used in evidence-based advocacy (EBA)" \f C \l "1" 
The multiple linear regression analysis results found that M&E information has significant positive relationship with evidence-based advocacy, this indicates that an increase in M&E department involvement, M&E department data collection and analysis, and the advocacy work complemented will increase NGOs effectiveness. Based on the descriptive statistics, the study findings indicted that M&E departments were slightly involved in designing advocacy activities and strategies, also M&E departments were collecting and analyzing data to inform the issue or agenda which advocated, and the advocacy work were complemented with data and evidence to support the development of advocacy from M&E department to support to advocacy work by conducting research, gathering data, and analyzing evidence related to the issues being advocated for.

The results supported by findings from previous studies, for instance; Morariu & Brennan (2009) argues that, grantees who can measure their own work can provide more meaningful data in grant reports and characterize progress more accurately. From such reports, funders would accumulate knowledge regarding principles for effective advocacy campaigns. Over time, the aggregated lessons about both successes and failures would enable funders to work in partnership with grantees to conduct more successful campaigns. The evaluation data and analysis need to be completed and shared with the advocacy department to support evidence on the specific matter advocated for change. Also, Water, et al., (2020) points out evidence-based advocacy as a process based on data and information. To make the evidence-based advocacy effective, beneficiaries' needs are assessed with a view to advocating for improving current efforts as well as identifying gaps. He continues that, the multidimensional and diverse data should be collected from different sectors and analyzed to inform justification for an advocacy work.
4.4.4 M&E information informs NGOs on resource allocation (ORA) TC "4.4.4 M&E information informs NGOs on resource allocation (ORA)" \f C \l "1"  

The results from MLR analysis show that increase in M&E information utilization in informing NGO on resource allocation leads to significant positive increase in organization effectiveness, this implies that an increase in resource mobilization, M&E department involved in the process of designing new projects, detailed assessment to identify the real problem, intensive feasibility study to assess the workability of the proposed solutions, and analysis of strategic plan can enhance NGOs performances. Based on the descriptive statistics, the results indicate that selected NGOs did not conduct an intensive feasibility study to assess the workability of the proposed solutions integrating in the new proposed project despite of their resource mobilization during designing of the proposal was indicating participatory. Also, results show that M&E department involved in process of designing proposals or concept notes for the new projects. Moreover, the result found that the detailed need assessment done to identify the real problem or gap from the beneficiaries before proposal or concept note development. The study also found that at the end of each periodic organization strategic plan, M&E team conduct analysis across the strategic thematic areas to inform resource mobilization team on areas for focus more in the next strategic plan. It was noted that, sustainable impact the need assessment information has to be well collected and analyzed, they should be collected from multiple dimensions (stakeholders, all organization departments and local beneficiaries). However, many organizations’ information collected from the need assessment are not utilized enough during the implementation phase, this leads to the risks associated with dropping a solution that is already committed and makes it very difficult to adjust decisions in response to new realities, thereby leaving many projects to failure.
The results of the study aligned with results of various previous studies, for example; Henry Mintzberg (2000), argued that sustainable impact needs assessment information has to be well collected and analyzed, they should be collected from multiple dimensions (stakeholders, all organization departments and local beneficiaries). However, in many organizations’ information collected from the need assessment is not utilized enough during the implementation phase, this leads to the risks associated with dropping a solution that is already committed and makes it very difficult to adjust decisions in response to new realities, thereby leaving many projects to failure.

CHAPTER FIVE TC "CHAPTER FIVE" \f C \l "1" 
SUMMARY, CONCLUSION AND RECOMMENDATION
 TC "SUMMARY, CONCLUSION AND RECOMMENDATION" \f C \l "1" 
5.1   Chapter Overview TC "5.1   Chapter Overview" \f C \l "1" 
This chapter provides a review of the study to address the research objectives and questions. It addresses the conclusions and recommendations derived from data analysis and findings and suggests areas for further research.
5.2 Summary TC "5.2 Summary" \f C \l "1"  

The study was conducted to role of monitoring and evaluation information utilization in organizations effectiveness in Tanzania, with specific focus of the study was to; assess on how M&E information informs project/programme performance; assess the extent at which M&E information is utilized in the development of NGOs strategic plans; examine how M&E information is used in evidence-based advocacy; and assess how M&E information informs NGOs on resource allocation. Data were collected through questionnaires from 40 purposely selected M&E staff, and Project managers from 20 selected NGO and analyzed by SPSS version 26. Multiple Linear Regression analysis, correlation analysis, and descriptive analysis were conducted to answer the research objectives triangularly. The results found that, there is significant positive influence of utilization of monitoring and evaluation information for developing organizations strategic plans, reflecting program performance, for evidence-based advocacy and for decision making on resource allocation on NGOs effectiveness. 
5.3 Conclusion TC "5.3 Conclusion" \f C \l "1" 
5.3.1 M&E Information Informs Project/programs Performance (PP) TC "5.3.1 M&E Information Informs Project/programs Performance (PP)" \f C \l "1" 
Based on the first specific objective of the study which was to assess how monitoring and evaluation information used to measure projects/programs performance within the NGOs, the study concluded that effective utilization of monitoring and evaluation (M&E) information plays a critical role in enhancing the effectiveness of NGOs. However, it was noted that non-M&E staff may not have the necessary knowledge and skills to design and implement M&E systems. The selected NGOs were found to have M&E frameworks for each project implemented, and M&E teams were responsible for collecting, analyzing, and interpreting program data. The use of M&E information helped the NGOs to assess project performance and to determine whether intended objectives were met. The monitoring process provided valuable information to management, while evaluation drew on the data and information generated by the monitoring system to analyze trends in effects and impact of the project. However, the study found that many NGOs lacked effective information systems to access data and assess their achievements. Therefore, the study results signifying the importance of M&E in enhancing the effectiveness of NGOs and calls for greater investment in information systems to support M&E efforts.
5.3.2 M&E information is Utilized in the Development of NGOs Strategic Plans (OSP) TC "5.3.2 M&E information is Utilized in the Development of NGOs Strategic Plans (OSP)" \f C \l "1" 
From second objective of the study was to assess the extent at which M&E information is utilized in the development of NGOs strategic plans, the study concluded that M&E information in the development of NGOs' strategic plans has a positive impact on organizational performance. The NGOs studied were found to be considering M&E information to a certain extent during resource allocation, but they were more involved in analyzing data produced during the strategic plan implementation period to inform the next strategic plan. The findings also revealed that the M&E department plays a crucial role in the development of periodic organizational strategic plans and that these plans have key indicators for assessing performance, the study also identified a weakness in NGOs in terms of their limited capacity to learn, adapt, and continuously improve the quality of their work. Thus, the study concluded by outlining the importance of utilizing M&E information in the development of strategic plans and its impact on organizational performance.
5.3.3 M&E Information is Used in Evidence-Based Advocacy (EBA) TC "5.3.3 M&E Information is Used in Evidence-Based Advocacy (EBA)" \f C \l "1" 
From The third specific objective of the study was to examine how M&E information is used in evidence-based advocacy, the study concluded that utilization of M&E information in evidence-based advocacy can lead to significant positive increases in organizational effectiveness. Moreover, it was concluded that M&E departments for selected NGOs were not heavily involved in designing advocacy activities and strategies, nor did they collect and analyze data to inform the issues or agendas being advocated for. Also, the study found that the advocacy work was complemented with information provided by the M&E department, this concluded that it was helpful in developing evidences that justify what is being advocated for.

The study also concluded by emphasizing on the importance of grantees being able to measure their own work and provide meaningful data in grant reports that enable funders to accumulate knowledge regarding projects for effective advocacy campaigns and work in partnership with grantees to conduct more successful campaigns over time. Moreover, it was concluded that utilizing M&E information in evidence-based advocacy is essential to promote collaboration between advocacy and M&E information to ensure the advocated efforts are based on solid evidence and that impact is tracked and evaluated to demonstrate the effectiveness.
5.3.4 M&E Information Informs NGOs on Resource Allocation (ORA) TC "5.3.4 M&E Information Informs NGOs on Resource Allocation (ORA)" \f C \l "1" 
The study concluded that M&E information plays a crucial role in informing NGOs on resource allocation and that an increase in the utilization of M&E information leads to a significant positive increase in organizational effectiveness. However, it was also found that some of the selected NGOs did not conduct an intensive feasibility study to assess the workability of proposed solutions, and many organizations did not utilize the information collected from the need assessment during the implementation phase. This can lead to the risks associated with project implemented include dropping a solution that is already committed and make it difficult to adjust decisions in response to new realities, such risk leaving many projects to failure meeting goals. Therefore, it is important for NGOs to not only to collect data from multiple dimensions; but also, to ensure that this information is well-analyzed and utilized during the implementation phase to increase the chances of project success and sustainable impact.

5.4 Recommendations TC "5.4 Recommendations" \f C \l "1"  

Considering findings in the study and its subsequent conclusions, the study makes several recommendations as follows;
5.4.1 Recommendation to NGOs for Intermediate Actions TC "5.4.1 Recommendation to NGOs for Intermediate Actions" \f C \l "1"  

The study recommended NGOs to prioritize investing in M&E capacity building for their staffs to enable all staff to understand the importance of M&E and how to design and implement M&E systems, also recommended NGOs to invest in effective information systems to ensure easy access to data and information. Furthermore, NGOs should integrate M&E into project design from the beginning. Also, the study recommended NGOs to promote evidence-based advocacy as a process based on data and information to ensure that advocacy efforts are effective and impactful.
5.4.2 Recommendations for Government TC "5.4.2 Recommendations for Government" \f C \l "1" 
The study provides recommendations to Government to provide support to NGOs to build their M&E capacity through funding, training programs, and technical support. Also, the study recommended Government and policy makers to incorporate M&E into funding agreements will ensure that NGOs prioritizing M&E and that they are held accountable for the effectiveness of their programs. Moreover, the study recommended government intervention through monitor the implementation of M&E by NGOs to ensure that they are meeting the required standards, this can be performed by conducing NGOs audit and evaluation in regular basis.

5.4.3 Recommendation to Future Studies TC "5.4.3 Recommendation to Future Studies" \f C \l "1" 
The current study identified several gaps that can be addressed by other researchers in particular there is need for a study on the factors affecting utilization of M&E reports especially to local Non-Government Organizations.
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Appendix I: Data Collection Tool

	Demographic Characteristics

	
	Organization name
	







	
	Organization type
	







	
	Departments
	

	
	Education level of the respondents
	1. Certifcate 2. Diploma 3. Degree 4 . Post graduate

	
	Position
	1. M&E 2. Program manager

	
	Sex of the respondents
	1. Male 2. Female

	Rate your organization effectiveness on the following put of 5

	
	M&E knowledge among staff
	1,2,3,4,5

	
	Understanding the role of M&E in each organization department.
	1,2,3,4,5

	
	Participation of non-M&E staff in designing organization M&E system
	1,2,3,4,5

	
	Operational MIS (Finance, HR and procurement)
	1,2,3,4,5

	
	Program MIS (routine data, progressive reports and evaluation findings)
	1,2,3,4,5

	
	Resource mobilization vs M&E information
	1,2,3,4,5

	
	Resource allocation vs M&E information
	1,2,3,4,5

	
	Staff performance appraisal vs M&E information
	1,2,3,4,5

	
	Non- M&E staff have basic knowledge on M&E.
	1,2,3,4,5

	
	All departments within the organization understand the role of M&E to organization effectiveness.
	1,2,3,4,5

	
	Non-M&E staff are participating in designing the organization M&E system.
	

	
	Objective1, Research question1
	

	
	The organization have a web-based system for managing all operation information (Finance, HR and procurement)
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	
	The organization have a web-based system for managing program data (routine data, progressive reports and evaluation findings)
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	
	Every project at your organization has a Monitoring and Evaluation framework for tracking specific project performance?
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	
	The Monitoring and Evaluation team is collecting and analyzing data produced by projects in day to day activities (routine data)?
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	
	The analyzed and interpreted program data presented to project implementers or the entire organization staff?
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	
	The organization is using data produced and analyzed by M&E to assess organization program performance.
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	Objective2, Research question2

	
	_Does your organization have a periodic organization strategic plan?
	1.Yes                                                                             2.No                                                                                                       3. I don't know

	
	M&E personnel involved in the development of periodic organization strategic plans?
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	
	The strategic plan has key indicators for assessing the performance.
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	
	Does the M & E department analyze the data produced by the whole period of strategic plan implementation in order to inform the next strategic plan?
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	
	The data analyzed by the M & E department acknowledged by the management as among the guidance in development of organization strategic plan.
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                        

                              2-disagrees and                                                       1-strongly disagree

	
	M&E information taken into consideration during resource allocation (Human resource, finance and equipment)
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	
	M&E information used during program staff performance appraisal (project performance vs staff performance).
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	Objective3, Research question 3

	
	Does your organization have advocacy activities or strategy?
	1.Yes                                                               2. No                                                                                                          3. I don't know

	
	M&E department involved in designing advocacy activities or strategy.
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	
	M&E department collecting and analyzing data to inform the issue or agenda which advocated for.
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	
	The advocacy work complemented with information which was produced by the M & E department for developing evidence and justification on what advocated for.
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	Objective 4, Research question 4

	
	Does your organization have a department or team responsible for resource mobilization (fund raising)?
	1.Yes                                                               2. No                                                                                                          3. I don't know

	
	The resource mobilization process is participatory during the design of the proposals or concept notes of the new projects.
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	
	M&E department involved in the process of designing proposals or concept notes for the new projects.
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	
	The detailed need assessment is done to identify the real problem or gap from the beneficiaries before proposal or concept note development.
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	
	An intensive feasibility study done to assess the workability of the proposed solutions integrated in the new proposed projects/programs.
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	
	At the end of each periodic organization strategic plan M&E team conducts analysis across the strategic thematic areas to inform the resource mobilization team on areas for focus more in the next strategic plan.
	5-strongly agree,                                                       4-agree,                                                                  3-undecided/neutral                                                      2-disagrees and                                                       1-strongly disagree

	Thank you!




Appendix II: Research Clearance Letter 


Appendix III: Research Clearance Permit
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Dependent Variable





NGOs policy, NGOs Act





Projects/Programme Performance


Non-M&E staff


NGOs M&E Staff (Team)


NGOs M&E framework 











NGOs Strategic Plans


Resource allocation 


Data analysis of M&E departments


M&E personnel








Evidence-Based Advocacy


M&E department involvement


M&E department data collection and analysis


The advocacy work complemented








NGOs on Resource Allocation


Resource mobilization


Concept notes for the new projects.


Need assessment 


Intensive feasibility study


Strategic thematic areas








Effectiveness of an Organization


achievement of the project


project output


project impact
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