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ABSTRACT TC "ABSTRACT" \f C \l "1"  
This research focused on improving the income of Uamsho group members through pig production at Hamuyebe village in Ukerewe District. Qualitative and quantitative methodologies and questionnaire, focus group discussion, observation, and an interview method were used in data collection to accomplish this research report. Some methods were used in data collection, like interviews, focus group discussions, and questionnaires, before data were analyzed and presented in this report. The selection of respondents employed a probability sampling technique to ensure the actual data collected.

Several challenges limit pig production in Ukerewe district, though farmers are trying to deal with them because they engage in learning toward significant improvement. Findings show that farmers dealing with pig production need access to financial resources, knowledge, entrepreneurship skills and support from the government. Difficult conditions from financial institutions, particularly banks, to access loans and lack of collateral are the main challenges to farmers in getting loans. 

Regardless of the mentioned obstacles, most community members, primarily engaged in village saving and lending (VSL) in the Ukerewe district, continue to find entrepreneurial skills. Through capacity building and supply of improved pig bleeds to producers, entrepreneurship skills should be imparted to farmers and group members to strengthen their capacity and knowledge.
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CHAPTER ONE TC "CHAPTER ONE" \f C \l "1" 
PARTICIPATORT NEEDS ASSESSMENT TC "PARTICIPATORT NEEDS ASSESSMENT" \f C \l "1"  
 TC "PARTICIPATORY NEEDS ASSESSMENT" \f C \l "1" 
1.1 Background information TC "1.1 Background information" \f C \l "1" 
Since 2000, Tanzania has been a country with all development plans, agencies, research, assessment, and any development programs agreed to based on the Tanzania National Development Vision 2025.Stakeholders and government plans and strategies have been made for Tanzanians' welfare and the promising future life.

Since then, Tanzania's national strategy for growth and poverty reduction (MKUKUTA) has prioritized eradication and promoting broad-based growth. Also, the World Bank recognized a critical strategy for accelerating progress toward its twin goal of eliminating extreme poverty at the global level by 2030 and increasing shared prosperity by fostering income growth among the bottom 40 percent in every country.
The improvement in the livestock sector addressed in Tanzania's second national strategy, development, and lessening of poverty (NSGRP 11), addresses the anticipation of the livestock sector in contributing to the objective of NSGRP 11, from the data provided, livestock provide livelihood to more than 1,75 million households (NBS et al., 2010)
An estimation from National Data showed that  1.58 million pigs represent 3.7 percent of the national population of quadruped meat-producing animals. Some 99.5 percent of pigs are kept by small producers in units averaging 3.04 animals (range 2-48). About 18 percent of households with livestock own pigs, 93.7 percent have a head of less than 19, and 69.2 percent own or few heads. Scavenging is the primary feed source. Maize and rice bran are the principal supplements, but some owners provide oilseed cakes and minerals.
Some encouraging results from Hamuyebe residents engaging in pig production is a link between pig farming intervention and improvement of Uamsho group member's status along with associated improvement in nutrition and other benefits for the entire family – it seems to be direct. It is easy to improve pig farming in Hamuyebe from a scavenging pig farming production system to better production because Hamuyebe is located along Lake Victoria fresh water with food like weeds, shells, and Fish, which is rich in pig farming. The Needs Assessment conducted at Hamuyebe community in Bukanda ward in Ukerewe district, Mwanza region, decided to focus on the economic situation of the VSLA Uamsho group members through pig production. Because it is easy to find raw materials to feed pigs, 2 group members have experience in pig production. They have fast growth rates, are relatively easy to raise, and do not require much space. Hamuyebe is one of the maize and rice pad producers, one of the main feeding products of pigs. The identified resources and opportunities needed in the community to ensure the community and other stakeholders participating and establishing the project that helps the community to improve their income were reliable and valid. A participatory methodology used such as Focus group discussion, interviews, and observations mentions Lake Victoria fresh water and raw materials found in Lake Victoria with Hamuyebe-rich soil to grow maize, rice pads, bananas, Mangoes and oranges is one among the reasons to opt for pigs production as a primary intervention to intervene the requirements. TC "1.1 Background information" \f C \l "1" 
1.2 Community profile TC "1.2 Community profile" \f C \l "1" 
Community needs assessment was carried out with full involvement and collaboration of Uamsho group members. The project conducted at Hamuyebe village in Bukanda ward, Ukerewe district. Uamsho group is a VSLA group located at Hamuyebe village at Bukanda ward in Ukerewe district Mwanza region. This group was formed in July 2014 under Africa inland church of Tanzania (AICT) intervention to support church members on savings and getting loans for their individual’s loans to boost their capital. Sixteen group members (5males and 11 female) started and forming this group but up to now, the group has 30(18 females, 12 males) active group members with a capital of Tsh 4,670,350. The meeting point of this group is at Hamuyebe Africa Inland Church area, the composition of this group made up with evangelist of Hamuyebe Africa Inland Church, the Hamuyebe FPCT pastor, Fisherman, farmers, tailors and business personnel who are living within Hamuyebe village.  
The study was involved community members who are coming from poor household with low income. This group combines men and women from poor household with minimal income by engaging in different income generating activities to afford daily basic needs like food, housing, health and education. Hamuyebe village is located about 3.5 kilometers from Nansio town where are the head quarter of Nansio town council. 
1.2.1 Geographical location TC "1.2.1 Geographical location" \f C \l "1" 
According to the 2020 statistics from the updated Mtaa register on National census of 2021 Hamuyebe village is one of the four villages within Bukanda ward located 3.5Km western Nansio town council within Ukerewe island district in Mwanza region. This village is one among the villages form Bukanda ward that is among 25-wards forms Ukerewe district with four villages called Hamuyebe, Namasabo, Muhura and Busunda located along the western Lake Victoria in Nansio town. 
1.2.2 Climate TC "1.2.2 Climate" \f C \l "1" 
The actual climate in Hamuyebe village can vary a bit based on weather reports collected during 1985 – 2015. However, the village experiences a minimum rainfall, as is a typical tropical along lakeshore with an average temperature seasonally ranging from 240C – 300C. In addition, the village experience two rains season (short season and Long season) September to January is a long agricultural season and March to May termed as short agricultural season. The village receive  850mm of rainfall  annually for September to January and 1200mm for the season of March to May. 
1.2.3 Population TC "1.2.3 Population" \f C \l "1" 


From 2012 census, Ukerewe district official population was 345,147 in addition the district recorded an annual population growth rate of 2.3present. Hamuyebe village has 314 households with 1,570 people (Males 617 and Females 953), 
1.2.4 Administrative Structure TC "1.2.4 Administrative Structure" \f C \l "1" 
According to local government act, 1982 the village administration comprises of a village chairperson and a Village executive officer (VEO). Hamuyebe village falls  under Hamuyebe constituence and Village chairman  join with subvillage leaders and other expert to form village council as a top instrument at village level on decisition making. The village concil comprises 25 memberes from different chambers.  All activities are implemented and supervised by different committees; social development committee, land committee, finance committee and planning committee, which reports to supreme body of the Hamuyebe  village Meetings, that are planned and conducted on monthly and Quarterly basis.
1.2.5 Health Service TC "1.2.5 Health Service" \f C \l "1" 
According to district hearth services database, Hamuyebe dispensary is the only dispensary serving the whole village with her four sub villages. The dispensary has four servant’s facility in charge, two Nurses and one cleaner. Among the common problems, facing Hamuyebe dispensary is large number of clients compared to service providers, insufficient of Medicine and tools and so on. In addition, there is Home based care volunteers in each sub village to provide First Aid at sub village level.
1.2.6  Education Service TC "1.2.6  Education Service" \f C \l "1" 
According to the Ukerewe, district Education department report, 2021 the Hamuyebe village has one primary school, which deliver service to the four-sub village and other nearby villages.
1.2.7 Transport and communication Network TC "1.2.7 Transport and communication Network" \f C \l "1" 
Hamuyebe vilage connected with two rough roads, which connect Hamuyebe village with Nakatunguru ward, and another one connects Hamuyebe and Namasabo village. In addition, Hamuyebe Residents use naval transport by using canoes to move from Hamuyebe to nearby Island like Bukondo and Makobe Island.
1.2.8 Agriculture and Livestock TC "1.2.8 Agriculture and Livestock" \f C \l "1" 
Data obtained from Ukerewe District agricultural, fishing and cooperative Report, 2021, in Hamuyebe community,  agriculture intervation is the second largest economic activity after fishing , all farmers engaged in Agriculture in Hamuyebe village are small holders because of the scarcity of land and hand hoe as main tool for cultivation. Among the crops cultivated in Hamuyebe is Cassava, Rice pad, Maize, banana, sweet potatoes, Oranges and Vegetables along the lakeshore. Also community members are engaging in poultry production and livestock keeping of cattle and fish ponds.  Other activities like tailoring is one among the community members has joined the Group are engaging to strengthern their economic status.
1.2.9 Financial Service TC "1.2.9 Financial Service" \f C \l "1" 
For money transaction mobile transaction likeM-pesa,Tigo pesa,airtel money are the means of transactions since there are nor Bank or bank agent in the village.There are 12 unregistered village banking groups and 4 registered groups which operates in the community to provide loans to group members (Participatory Survey,2012)Hamuyebe community members are using mobile transaction M-pesa, Tigo pesa, airtel money because there are neither any bank branches nor Bank agent in the village. 

1.2.10 Ethnicity TC "1.2.10 Ethnicity" \f C \l "1" 
Hamuyeve village dominated by Kerewe ethnic group while Jita, Sukuma and other members of the community is almost 15% of the population. Most of the village residents are the Christian and small numbers are Muslims while the dominant denomination for Christian is Africa Inland Church of Tanzania and Roman Catholic.
3.1 Community Needs Asessment TC "3.1 Community Needs Asessment" \f C \l "1"  
Stength and weekeness in the community identified through needs assessment conducted by a researcher in collaboration with local government authority at Hamuyebe village. Community leaders like Ward extention officers and Village exceutive officer was part of this assessment to collect data and mobilize community members to attend session; the assessment conducted into two main sectors namely Agriculture and Community development. 
1.3.1 Community needs assessment overall objective. TC "1.3.1 Community needs assessment overall objective." \f C \l "1" 
The general objective of this study was to identify priority needs that can be used on improving income of Uamsho group members at Bukanda ward in Ukerewe District, Mwanza Region.
1.3.2 Specific Objectives TC "1.3.2 Specific Objectives" \f C \l "1" 
The specific objectives of this community need assessment were

i. To identify the main income generating activities in the community.
ii. To identify  and prioritize needs of Uamsho group members in Hamuyebe community
iii. To  identify and prioritize  suitable project intervention to adress identified needs of  Uamsho group members in Hamuyebe community 
1.3.3 Community Needs Assessment Questions TC "1.3.3 Community Needs Assessment Questions" \f C \l "1" 
The main  goal of  employing needs assessment (CNA)  questions  was to direct the details gathered from group members on their income generating activities. Based on this information, the questions is whether the group members could engage in economic activities. Could members participate saving and credit/social group learn among them self and establish project at group and individual level. 
The following are the community needs assesment questions:-

i. What are the main income generating activities in the community?
ii. What are the priority needs of Uamsho group members in Hamuyebe community?
iii. What are the prioritized  suitable project intervention to adress identified needs of  Uamsho group members in Hamuyebe community ?
1.4 Research Methodology TC "1.4 Research Methodology" \f C \l "1" 
The research employs quantitative methodology to assess different social and economic variables based on quantitative information collected, such as the population size of the study, family size, income level, and education level. A qualitative method was used where some information about feelings, perceptions, attitudes, and levels of understanding on IGAs were to be gathered and analyzed. Quantitative research is based on the measurement of quantity or amount. It applies to phenomena that can be expressed in terms of quantity.

Qualitative research, on the other hand, is concerned with phenomena relating to or involving quality or kind. Qualitative research is essential in the behavioral sciences, where the aim is to discover the underlying motives of human behavior. (Kothari, C, 2004)
 TC "1.4  Research Methodology" \f C \l "1" 

1.4.1  Research design TC "1.4.1  Research design" \f C \l "1" 
Cross-sectional studies refer to the collection of relevant information (data) at a given point in time. Hence, there is no time dimension involved in cross-sectional studies, as all data are collected and mostly refer to the time at or around the time of the data collection. (Busk, P. L. 2005). 
Cross-sectional was aimed at findings out the prevalence of a phenomenon, problem, attitude or issue by taking a snapshot or cross section of the population, the survey used a cross sectional design in which simple random sampling and purposive sampling used to select a representative sample. The process of conducting CAN have involved two methods namely, survey and focus Discussion.
1.4.2 Sampling Techniques TC "1.4.2 Sampling Techniques" \f C \l "1" 
Probability sampling was used where by every member of the universe has an equal chance of being included in the sample (Guthrie et al 1987). Under this method the results sample said to be a representative with assumption of having uneven distribution of characteristics within the sampling unit. Probability sampling used to get results by involving all 30 group members during need assessment. Probability sampling used to determine the sample characteristics to be involved in the research. The sample size involved 30 respondents from Uamsho group and 5 community leaders. The total number of respondents was 35 respondents.
Table 1.1 Sample Distribution (N=35) TC "Table 1.1 Sample Distribution (N=35)" \f T \l "1" 
	Category
	Male
	Female
	Total 
	Percentage

	Uamsho Group members
	12
	18
	30
	86

	Community leaders 
	4
	1
	5
	14

	Total
	16
	19
	35
	100


Source: Field survey (2022)   
1.4.3 Data collection tools and methods TC "1.4.3 Data collection tools and methods" \f C \l "1" 
Collection of primary data was directly done from main respondents who are the Uamsho group members who are the main beneficiaries from Hamuyebe village. Data were collected by using the prepared questionnaire as a main tool (annexed). Administration of the questionnaires was done by two competent data collectors who were led by the researcher to collect data from the sample group of 35 respondents. Together with the questionnaire which was used as the main tool of data collection, interviews to Key Informants and Focus Group Discussion (FGD) were used whereby participants were divided into 3 groups with equal group size to discuss on pre determined questions derived from the research questions especially on identifying and raking their needs and how to overcome them. The checklist which was prepared to guide the discussion and help the researcher to verify data (triangulation) collected by using questionnaire is annexed. 
1.4.3.1  Questionnaires TC "1.4.3.1  Questionnaires" \f C \l "1" 
Questionaire Is a set of questions that are directed toward a topic also that  gather both qualitative and quantitaive data from subject. Questionnaires is one of the principal research tools for discovering people's thoughts, experience, attitudes and orientations to future action (Bulmer, 2004). This method was used to collect data from  35 respondents (30 Group members 5 local leaders) some of the information collected are age, sex, number of dependents, source of income and income level. Open and closed ended questions was used to guide respondents on provide actual data on this research.
1.4.3.2 Focus group discussion guide TC "1.4.3.2 Focus group discussion guide" \f C \l "1" 
Uamsho group members were familiarized with the questions in advance and therefore their activeness and responces to the questions were easily noted, both of them aired out their feelings on how they will be able to improve income if opportunities were open to them. Uamsho group members were requested to be tought business and production skills if there was possibility. The FGD was done by forming three groups for discusion with 10 members per each group, these groups divided by consedering gender and age. The discussion took two hours to complete the sessision and come up with their arguments. The same questions were distributed to all groups and they had good time to discuss and think about questions.  Discussion lead group members to suggest that something should be done so that they can accumulate income through small scale project concerning to pigs farming activities for the best future development of their familly and community.
1.4.4 Data analysis methods TC "1.4.4 Data analysis methods" \f C \l "1" 
Content analysis was used to analyse qualitative information. Major themes were identified The identified key themes were discussesd in details as part of information from interviewee. The information were completed with the statistical results from quantitative data analysis through excel. Descriptive statistics were computed for all specific objectives. They included frequences, percentage and avarage of individuals variables. Quantitative data from questionaire, was analysed by using Excel and the results presented in tabular form to make meaningfull interpretation.  Quantitative data were tabulated and other computed into percentage by using Excel for easy analysis and discussion. 
1.5 Community Needs Assessment  Findings TC "1.5 Community Needs Assessment  Findings" \f C \l "1" 
Findings from the CNA from Hamuyebe village presented below basing on the method and type of data collection and results are presented in a tabular form. The data is arranged in rows and columns.  
1.5.1 Sex distribution of respondents TC "1.5.1 Sex distribution of respondents" \f C \l "1" 
Sex component analyzed to determine power of decision-making between male and female, where it shows that all sex was able to undertake or engage in income generating activities. This assessment includes 44% of respondents are males while women were 56% of all respondents as presented in the table 2.
Table 1.2: Sex distribution of respondents TC "Table 1.2: Sex distribution of respondents" \f T \l "1" 
	valid
	Sex
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Female
	19
	54
	54
	54

	
	Male
	16
	46
	46
	46

	TOTAL 
	35
	100
	
	


1.5.2 Age group TC "1.5.2 Age group" \f C \l "1" 
	The information from table 3 revealed that 54%of the respondents are in the age group between 26-35 while the age group of 36 - 44 and 45-59 of respondent’s age is 23%. This Implies that most of the group members are in the position to engage in economic activities. 
Table 1.3: Age group of respondents in Hamuyebe community TC "Table 1.3: Age group of respondents in Hamuyebe community" \f T \l "1" 

	Age interval
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Varid
	26-35
	19
	54
	54
	54

	
	36-44
	8
	23
	23
	23

	
	45-59
	8
	23
	23
	23

	
	Total
	35
	100.0
	100.0
	100.0


Source: Survey data (2022)
1.5.3 Income generating activities TC "1.5.3 Income generating activities" \f C \l "1" 
Data shows that the Hamuyebe community has the income generating activities such as fishing, farming, and pig’s production, pastoral and tailoring. We have seen that pigs production is a good business it is about 28% rate on this kind of business as an income source. This is because Pigs production is cumulative and useful but also it is marketable
Table 1.4: Identified main income generating activities in the community TC "Table 1.4: Identified main income generating activities in the community" \f T \l "1"  
	Valid
	Income generating activities TC "Table 1.4: Income generating activities" \f T \l "1" 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Fishing 
	16
	44
	44
	44

	
	Farming
	5
	12
	12
	12

	
	Pig production
	8
	28
	28
	28

	
	Pastoral 
	5
	12
	12
	12

	
	Tailoring 
	1
	4
	4
	4

	
	Total
	35
	100.0
	100.0
	100.0


Source: Survey data (2022)
1.5.4 Monthly income of respondents TC "1.5.4 Monthly income of respondents" \f C \l "1" 
Revealed that 11% score 10,000 to 30,000 income of  per month, followed by 43% earning thirty one thousand to fifty thousand while only 23% of Hamuyebe community members earn at least one hundred thousand per month. This is indicates there is huge possibility of inadequate income generation opportunities in the community because large number of people have below one hundred thousand shillings per month. Presented in the table 1.5
Table 1.5: Monthly income of Respondents TC "Table 1.5: Monthly income of Respondents" \f T \l "1" 
	Valid
	Income level
	Frequency
	Percent
	Valid Percent
	Cumulative percent

	
	10,001-30,000
	11
	11
	11
	11

	
	31,000-50000
	23
	23
	23
	23

	
	51,000– 100,000
	43
	43
	43
	43

	
	110,000 +
	23
	23
	23
	23

	
	Total
	35
	100.0
	100.0
	


Source: Survey data (2022)
1.5.5 The capital improvement status TC "1.5.5 The capital improvement status" \f C \l "1" 
The table 5 shows their capita-improved income is about 89% while 11% were not improved their income through capital, this implies that majority of respondents depends on their business activities because they are self-employed and they get the income through the business, which they done so agree that through capita income will improve.
Table 1.6: the capital improvement status TC "Table 1.6: the capital improvement status" \f T \l "1" 
	
	Capital improvement status
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	valid
	Yes 
	31
	89
	89
	89

	
	No
	4
	11
	11
	11

	
	Total 
	35
	100.0
	
	


Source: Survey Data (20160
1.5.6 The Respondents Challenges in the Business Activities TC "1.5.6 The Respondents Challenges in the Business Activities" \f C \l "1" 
The majority respondents that they are face the challenges in the business activities is about 94% this shows that the community facing challenges in their business, this lead to low productivity of the pigs production, among the challenges which they face is use of poor tools on production. The results of poor tools shows that the produced materials in the community does not meet the standard on markets which hinders the development of their business and lead to low income to the community.
    Table 1.7: The Respondents challenges in the Business Activities TC "Table 1.7: The Respondents challenges in the Business Activities" \f T \l "1" 
	Is there challenges in the business?
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	valid
	Yes 
	33
	94
	94
	94

	
	No
	2
	6
	6
	6

	
	Total
	35
	100.0
	100.0
	


   Source : Survey Data (2022)
1.5.7  The respondents challenges in Business activities TC "1.5.7  The respondents challenges in Business activities" \f C \l "1" 
The result depict that it is about 48% of the respondents say that the most challenging issues to their business activities is the low creativities and 20% answered low entrepreneurship skills is the most challenging, followed by 20% said low income while 12% select the inadequate funds.
Table 1.8: The respondents challenges in Business activities TC "Table 1.8: The respondents challenges in Business activities" \f T \l "1" 
	Business challenges 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	In adequate funds 
	5
	12
	12
	12

	Low income 
	8
	20
	48
	48

	Low creativity 
	14
	48
	20
	20

	Low entrepreneuship skills
	8
	20
	20
	20

	Total
	35
	100.0
	100.0
	100.0


Source: Survey Data (2022)
1.5.8 The community most challenging issues TC "1.5.8 The community most challenging issues" \f C \l "1" 
The results depict that is about 42% of the respondents say that the most challenging issues to their business activities is lack of  creativity skils and 37% answered low income  while 16% said inedequate resources while 5% admits low entrepreneuship skills. 
Table 1.9: The community most challenging issues TC "Table 1.9: The community most challenging issues" \f T \l "1" 
	Community challenges 
	Frequency 
	Percent 
	Valid Parcent
	Cumulative percent

	Valid
	Low income 
	13
	37
	37
	37

	
	Low interpreneurship skills
	1
	5
	5
	5

	
	Lack of  Creativity   skills
	15
	42
	42
	42

	
	Low support from stakeholders
	1
	0.2
	0.2
	0.2

	
	Inedequate resurces 
	5
	16
	16
	16

	Total
	35
	100
	
	


Source: Survey Data (2022)
1.5.9 Challenges in provision of loans TC "1.5.9 Challenges in provision of loans" \f C \l "1" 
The majority of the responded that they need loan in their business but they are facing challenges in provision of loans due to many reasons among them 18% caused by delaying of loans,  low qualifications contribute 68%  and high demand contributed 14% 
Table: 1.10 Challenges in provision of loans TC "Table: 1.10 Challenges in provision of loans" \f T \l "1" 
	Challenges in provision of loans
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid 
	Delaying of loans
	7
	18
	16
	16

	
	Low qualification 
	22
	68
	68
	68

	
	High demands
	6
	14
	16
	16

	
	Total
	35
	100.0
	
	


 Source: Survey data (2022)
1.5.10 Major Community priotity Needs TC "1.5.10 Major Community priotity Needs" \f C \l "1" 
We have seen that increased income is an alternative need to community it is about  57.5% of respondents interviwed agree on it. It is comfirmed that majority of respondents concentrate on Pigs production as a good business due to the environment of the Hamuyebe community and they get income from this business activities but they get low income, which hinder the development of the familly and community at large because most of them are  taking care the childrens. 
Table 1. 11: Identified priority  needs in the communty TC "Table 1. 11: Identified priority  needs in the communty" \f T \l "1"  
	Valid


	Community needs 
	Frequency
	percent
	Valid Percent
	Cumulative Percent

	
	Increased income 
	22
	63
	63
	63

	
	Poverty reduction 
	6
	17
	17
	17

	
	Entrepreneurship education 
	5
	14
	14
	14

	
	Adequate fund 
	2
	6
	6
	6

	
	Total
	35
	100
	 
	 


Source: Survey data (2022)
1.6 Community needs Prioritization TC "1.6 Community needs Prioritization" \f C \l "1" 
Ranking of priorities for the community during the group meeting in Hamuyebe village. In the questionnaire, there were four questions, asked each respondent to mention the needs, priority, and availability of resources having and identify the priorities.  Four priorities were as follows; increase income, poverty reduction, entrepreneurship education and adequate fund.This needs lead community on establishing income generating activities to improve income level  and meeting daily needs.
Table 1.11: Identified suitable project intervention to address need. TC "Table 1.11: Identified suitable project intervention to address need." \f T \l "1" 
	Community Needs
	Increased income
	Poverty reduction 
	Enterprenuarship education 
	Adequate fund 
	Score
	Position

	Increased income 
	
	Increased income
	Increased income
	Increased income
	15
	1

	Poverty reduction 
	Poverty reduction
	
	Poverty reduction 
	Poverty reduction 
	6
	2

	Entrepreneurship education 
	Entrepreneurship education 
	Entrepreneurship education 
	
	Entrepreneurship education 
	5
	3

	Adequate capital 
	Adequate capital
	Adequate capital 
	Adequate capital 
	
	3
	4


Source: Survey data( 2022)
1.7. Selection of major project to intervene needs TC "1.7. Selection of major project to intervene needs" \f C \l "1" 
As demosntrated in table 12 of this report the main and common needs of the respondents was to improve income through the establisment of an income generating project, the following types of income generating activities were mentioned Pigs production, poultry keeping, Kitchen garden and chair renting and cuttery.
Table: 1.12 Pair wise Ranking to Select Project TC "Table: 1.12 Pair wise Ranking to Select Project" \f T \l "1" 
	Major Project
	Pigs production 
	Poultry keeping
	Kitchen garden 
	Chair renting and cattery
	Ranking
	Score

	Kitcen garden
	 
	Poultry keeping
	Poultry keeping 
	Kitchen garden
	5
	3

	Poultry keeping
	Poultry keeping
	 
	Pigs production
	Poultry keeping
	7
	2

	Pigs production
	Pigs production
	Pigs production
	 
	Pigs production
	14
	1

	Chair renting and cattery  
	Chair renting and cattery  
	Pigs production
	Kitcen garden
	 
	3
	4


1.8 Chapter summary TC "1.8 Chapter summary" \f C \l "1"  
This chapter deals with community needs assessment conducted in Hamuyebe village for 20 days, the asessment involved ward village excutive officers and other stakeholders, with intention of defining the economic activities of village and describe the possible sources toward assessing livestock keepers through Pigs farming production for the Uamsho group members. Participation and examine the challenges facing them in Pigs farming; determine assets, opportunities that can respond to prioritize needs to community based intervention project in Hamuyebe village. The asessment aimed to answer eight questions through  interview and focus group discussion(FGDs). Through reserch findings and pairwise ranking was revealed that impoving income through pigs production is the best solution to Uamsho group members to meet their needs.
CHAPTER TWO TC "CHAPTER TWO" \f C \l "1" 
PROBLEM IDENTIFICATION TC "PROBLEM IDENTIFICATION" \f C \l "1" 
 TC "PROBLEM IDENTIFICATION" \f C \l "1" 
2.1 Background to the Research Problem TC "2.1 Background to the Research Problem" \f C \l "1" 
Ukerewe district is one among the districts in Mwanza region it is an emerging economic and social potentials area. In Hamuyebe village low income has been identified as a core problem, which is widening up as other problem continue to exist. Poor pigs farming and farming in general as main income generating activity in the community reduces much household income due to the fact that poor practices of this main activity lead to low production. Tanzania economy relatively diversified due to geographical location, culture, natural resources and interactions between people from different area of the country. In livestock keeping as part of agriculture sector, Number of opportunities remains unexploited because of inadequate   knowledge on how to deal with, though livestock sector is one of the potential sectors for the country economy. 
The government of the united republic of Tanzania has been implementing various poverty reduction programs so that the most vulnerable people can take benefits from economic growth (World Bank, 2016). Currently, the government is implementing the productive social safety Net (PSSN) through which the most vulnerable household get bimonthly cash transfer to facilitate them with ability to afford basic requirements especially education and health costs.   Despite economic growth trends it is estimated that 10% of the poorest Tanzania household require permanent support as they experience high level of income poverty, food security, and poor social indicator 
Using the 2011/22 household budget survey data (NBS, 2014), the estimated basic needs poverty line is 36,482 Tzs per adult equivalent per month and food poverty line is  26,085 Tsh per adult equivalent per month. With most of Tanzanian’s Population living in rural areas, there is a heavy dependency on rain-fed agriculture. 76% of Tanzanians rely on agriculture or on access to natural resources for their livelihood. 

Millennium development goal report (MDG’s) on poverty reduction state that food security and accelerating poverty reduction in rural areas would require acceleration of growth and particular rural economy opportunities.  It is therefore imperative that government review the existing resources allocation and align the public fund with the prerequisites, which include productivity values added and improved producer price incentives, which include enhanced productivity, value added and improved producer price incentive regime (MAFSC 2008). 
According to the report from the national Bureau of Statistics (NBS, 2014) The Tanzania government through the Tanzania social action fund (TASAF) disburses funds to poor families.  The report stated clearly that the funds was of the great help to all families benefited from TASAF
This project sets out to review the contribution of pigs farming to smallholder livelihoods economically socially and culturally and to smallholder household food security. It looks both as its direct contribution to family reproduction in the form of meat production at its direct contribution.
2.1.1 Problem statement TC "2.1.1 Problem statement" \f C \l "1" 
The problem of the study is non-consistent income of Uamsho group members despite of engagement in Village saving and lending (VSLA). Income poverty has been a great problem for Hamuyebe community members of Uamsho group for a long time. Majority of people   have low household income, which accredited by many factors including; dependence on one source of income (fishing activities), low price of their produce, unreliable markets, lack of capital for their products and lack of feeding knowledge within the production area.  Seasonally fishing activities are big challenges; most of angler depends on one season a year that is rain season to get more fish. The current study came up with the detailed study that is the opportunities for economic activity in sustainable economic development. 

However, Pigs farming grown in Tanzania but still Mwanza is not among the region doing well in pigs farming. Mwanza is one among the region with high population estimated with 2.773 million (Census, 2012). In recent time due to population increase in Ukerewe Island, livestock farming is in crisis.  Different challenges are facing industry such as decline in prices, an increase in the cost of production hence decline in profit.

In addition, while drawing such inferences the possibilities of export and import of pocks not taken into consideration by many pigs’ producers in Tanzania.

Pig’s prices in Tanzania are increased by marketing inefficiencies and high transportation costs from rural to urban areas. The sector is marked by shortages of pig abattoirs, cooling systems, weights and measures, and the absence of a quality grading system for pig meat. These challenges are aggravated by difficulties experienced by value chain actors in accessing formal credit sources, hindering investment in pig production. by bringing together Uamsho group members will improve their income through buying of piglets and selling pigs in Ukerewe district and outside the region with low cost of production.
2.1.2 Project Description TC "2.1.2 Project Description" \f C \l "1" 
The project is known as increasing income of Uamsho group members though pigs production at Hamuyebe village in Ukerewe district. The project is implemented by group members who are the active members of Uamsho group located at Hamuyebe village Bukanda ward in Ukerewe district. The group was formed with a purpose of supporting each other in case need like illness and bereavement, it was letter transformed in savings and credit in the society. The little amount they saved used as a startup capital, though this project it is anticipated that part of the problem identified in chapter one addressed as they are all associated with low income. The project executed by a group of 10 members struggled to improve their income under the general supervision of the group leaders who elected as per group constitution. The appointed CBO, the Ward Extension Officer agreed to improve the pig’s production. They agreed to start selling pigs on November 2022. 
2.1.2.1 Project goal TC "2.1.2.1 Project goal" \f C \l "1" 
The project goal is to improve household income of Uamsho group members at Hamuyebe in Bukanda ward Ukerewe district. The project aimed to increase household income that will contribute to poverty reduction among the group members hence increase their capacity to afford household basic needs including shelter, food and clothing but also group members will have capacity to have income for serving through their Generating incomes.
2.1.2.2  Beneficiaries TC "2.1.2.2  Beneficiaries" \f C \l "1" 
The beneficiaries of this project are the 10 group members from Hamuyebe village who are the Uamsho group members. They will be responsible on day to day operations of the project. The village has a lot of groups but also Uamsho group has 30 group members but for the purpose of this project, thirty were interviewed and only five were selected to participate in the project.  
2.1.2.3 Selection of the beneficiaries TC "2.1.2.3 Selection of the beneficiaries" \f C \l "1" 
The selection criteria included the willingness to participate in the project, active membership in the group and ability and willingness to contribute toward some project related cost. Most importantly, all were permanent residents of the area. From the study revealed that it is necessary to formalize the group by having some written guideline on what and how much to contribute, participation and sharing the proceeds.
2.1.2.4 Stakeholders TC "2.1.2.4 Stakeholders" \f C \l "1" 
For the successful implementation of the project different stakeholders will participate and contribute different inputs
The main stakeholders is Hamuyebe village council where by the Ward Extension officer and Village executive officer will participate by providing technical support depending on their specialties. Another important stakeholder is the VI agro forestry extension and general guidance on how to raise pigs. 

Building a community wide coalition involves coordinating resources with various community groups and stakeholders. Combining the effort of these various groups and stakeholders may lead to more rapid results as the community planning process. In Hamuyebe community Uamsho group is already committed to improve community development and may sponsor development promotion activities and services. Local government including VEO and village chairman together with its members and community at large, have a mandate for protecting and improving quality of life of the citizen and may encourage to use their resources and policies to address issues of food security.
Table 2.1: Stakeholders Analysis Matrix TC "Table 2.1: Stakeholders Analysis Matrix" \f T \l "1" 
	Stakeholders
	Stakeholders role
	Stakeholders Expectation

	Ukerewe district council Authority
	provide permission and all necessary technical and managerial support
	group will benefit from the support provided

	The beneficiaries who are the Uamsho group members from Hamuyebe village

	Mobilize resources, actively participate in the group activities and adhere to the group norms
	Resources will be mobilized and the project will be implemented accordingly  


	Ward extension officer (WAEO)
	Train the group on all technical requirements related to the project.
	Capacity of the group to implement the project will be strengthened

	Cooperative officer 
	Linking the group with financial institution
	The group will be linked with financial institutions. 

	Researcher 
	Conduct research through CNA
	CNA findings will be shared with stakeholders


Source: Field Data 2022
2.4 Target Community TC "2.4 Target Community" \f C \l "1" 
The target community at Hamuyebe village is Uamsho group members. The study has revealed that for the project to succeed and grow, Uamsho has to increase pigs, improve feeding, quality control as well as improve upkeep in general. Through Uamsho group, the project will build capacity to Uamsho group members through training in various areas i.e pigs farming skills, leadership skills and business skills.

The expectation to the community members will be much participate in the project because already have skills on self-help group which will enable members to save and access loans for business (Pigs Farming).
2.1.3 Project Goals TC "2.1.3 Project Goals" \f C \l "1" 
The project goal is to improve Uamsho group members’ income through pigs production at Hamuyebe village in Ukerewe district. The results expected to be seen by November 2022.  The project focused on contribution of pig farming for poverty reduction and improving group members’ income. The intervention aimed to poverty reduction among the group members hence increase their capacity to afford criteria’s of having enough loans and return loans on time that will lead group members to increase capacity to afford basic needs including decent shelter, food, clothing, education and health.
2.1.4 Project objectives TC "2.1.4 Project objectives" \f C \l "1" 
2.1.4.1 General objectives TC "2.1.4.1 General objectives" \f C \l "1" 
The general objective of the project is to improve income of Uamsho group members through pig’s production at Hamuyebe village in Ukerewe district by November 2022. In order to realize the project goals, the following specific objectives of the pigs production will be met.
2.1.4.2 Specific objectives TC "2.1.4.2 Specific objectives" \f C \l "1" 
Specifically the project aim to achieve.

i. To organize training on pigs production to 10 Uamsho group members in Hamuyebe village  by July 2022,
ii. To build infrastructures for pigs production by July 2022
iii. To purchase piglets for the project by July 2022

iv. Formalize and register the group with appropriate Authorities by October 2022 
v. Link the Uamsho group members with reliable market by November 2022
2.1.5 Host Organization TC "2.1.5 Host Organization" \f C \l "1" 
The host organization is the village office at Hamuyebe village which is responsible for day to day administration and management of all issues regarding social and economic development in the village under supervision of the Village executive officer who is a government employee. The village leadership will provide an officer who will coordinate communication and activities of other stakeholders toward achievement of project objectives. 
2.1.5.1 Vision of the host organization TC "2.1.5.1 Vision of the host organization" \f C \l "1"  
Ensure each community member have ability to achieve sustainable economic development and access opportunities and resources around and outside the community.
2.1.5.2 Mission of the host organization TC "2.1.5.2 Mission of the host organization" \f C \l "1" 
Village extension office as a CBO aim to becoming a leading organization that provides best services that will allow members to live standard life having peace and access of human basics needs. They aim to use local resources around their environment by engaging their daily activities and link them to VSL after getting enough knowledge through trainings and sharing knowledge.

2.1.5.3 leadership and Organizational Structure TC "2.1.5.3 leadership and Organizational Structure" \f C \l "1" 
The structure shows the group leadership who were elected after two years according to Groups constitutional hand out, the new leaders would be elected after two years in power. The general assembly is the annual member meeting and according to the constitution the assembly would meet either at the end of the year or beginning of the next year. 
2.1.5.3 Leadership and Organization Structure TC "2.1.5.3 Leadership and Organization Structure" \f C \l "1" 
[image: image11.jpg]







Figure 2.1: Hamuyebe village Leadership and reporting Structure TC "Figure 2.1: Hamuyebe village Leadership and reporting Structure" \f F \l "1" 
The leadership of Hamuyebe is as follows: at village  level village  Executive Officer (VEO) is an overall in charge of the daily activities, while  the village chairmen is a chairperson of the village council Village which combined four committees (finance committee, social welfare, environment and security committee) which report daily activities to the Village executive officer (VEO)
2.1.5.4 SWOT Analysis of Uamsho Group TC "2.1.5.4  SWOT Analysis  of  Uamsho Group" \f C \l "1" 
	No
	Strength 
	Weakness 
	Opportunities 
	Challenges

	1
	Hamuyebe is located along lakeshore 
	Lack of correct and update weather climate statistics. 
	Adequate labor force within the area.
	Rapid population increases.

	 2
	Strong and committed leaders to poverty reduction by linking group to the LGAs loans especially women and youth loans. 
	Lack of correct and updated pigs market statistics 
	Agro- pricing mechanism
	Members are sometimes busy being engaged in individual economic activities.

	 3
	The leadership with knowledge of the issues related to project management.
	Level of commitment of some leaders is questionable
	Changes in leadership after every election may lead community into different leader’s priorities. 
	

	4
	Presence of land to establish pig farming in Hamuyebe village.
	Lack of entrepreneur skills among members on pigs farming
	Proximity to Nansio town helps farmers to reach pigs market easily.
	Urban expansion into farm land

	5
	Experienced farmers added an advantage because Pigs use crops residues and product.
	 
	Existence of Lake Victoria with different food supplements of pigs like shells, 
	Pest and diseases

	6
	Matured group members, both of them are the family members with permanent physical address 
	Increase family needs turn members into new priorities  
	 
	Unfavorable terms of credit


 Data source: Hamuyebe village 2022

2.1.5.5 Role of CED student TC "2.1.5.5 Role of CED student" \f C \l "1" 
The main role of CED student is to ensure that the planned intervention is successfully implemented as per plan.  The students will also do the following

i. Community sensitization on the importance of pig’s production as a source of income to the community
ii. To participate in mobilization of resources required to facilitate project implementation.

iii. To consult different facilitators especially Extension officers and resources person so that they can offer their skills

iv. To facilitate project Progress and documentation.
2.1.5.6  Roles of the host organization TC "2.1.5.6  Roles of the host organization" \f C \l "1" 
Roles of host organization were

i. Providing permission for group to be formed and operate in the area.
ii. Providing guidelines for group operation 

iii. Linking the group with stakeholders

iv. Providing security

v. Linking the group with the council administration
2.1.6. Summary TC "2.1.6. Summary" \f C \l "1" 
Chapter two provided a description of the identified problem, the background, and the intended project's description. It also described the target community, the five Uamsho group members, and the profile of the stakeholders. The chapter further described the project goal, beneficiaries and how they were selected, goal and objective of the project. The host organization's profile describes its vision, mission, and leadership structure. Finally, a summary of the strengths, weaknesses, opportunities, and threats facing the host organization is provided.
CHAPTER THREE TC "CHAPTER THREE" \f C \l "1" 
LITERETURE REVIEW TC "LITERETURE REVIEW" \f C \l "1" 
3.0 Introduction TC "3.0 Introduction" \f C \l "1" 
This chapter presents theoretical and empirical literature by authors who have written on poverty mitigation and pig production projects. The chapter presents the status of income poverty globally and in Tanzania and the efforts engaged to deal with it. It also presents various Income income-generating activities implemented in Tanzania as a way to improve income. In this chapter, pig production as one of the generating Activities (IGA) is previewed based on its production requirements, specifications, types, branding, and marketing. The empirical literature review examines the pig production experience in Tanzania and the Ukerewe District and how it has improved Uamsho group members’ income. The last part of the chapter reviews the existing policies in Tanzania and how they contribute to pig production as one of the income generation initiatives.
3.1 Pigs farming TC "3.1 Pigs farming" \f C \l "1" 
According to the Harcourt Brace school dictionary (2006), a pig has a short, thick body, cloven hooves, a long snout, and thick, bristly skin. A swine hog is a large pink, brown, or black farm animal with short legs and a curved tail kept for its meat. The meat produced by a pig is commonly known as pork, bacon, or ham. Piglet is a baby pig. On the other hand, pig farming refers to the branch of agriculture concerned with the care and breeding of pigs. Pig farming raises pigs for food and other products, such as leather, bacon, ham, and sausages. Pig farming comes in a range of styles. Some pig farms are enormous and factory-like, while others are small and intimate. Each type of pig farming has different impacts on the pigs, the environment, pig farm workers, pork consumers, and the public at large (Irekhore, 2012)
3.2. Theoretical literature TC "3.2. Theoretical literature" \f C \l "1" 
3.2.1 Pig Productivity TC "3.2.1 Pig Productivity" \f C \l "1" 
According to Okello et al. (2015) pig, productivity is measured by reproduction and growth performance and these are influenced by genetic factors, feeding, environmental conditions and management practices such as lactation length, weaning age and parasites control. In addition, Okello et al. (2015) productivity in breeding herds is measured by piglets weaned per female per year (PWFY), and is determined by indices such as litters per female per year (LFY), farrowing rate (FRATE), culling rate (CULLR), Inter farrowing interval (IFI), weaning-to-service interval (WTSI), number of piglets born alive (PBA) and pre-weaning piglet’s mortality (PWM). In finishing herds, productivity is measured in average daily weight gain (DWG), and weight: age ratio (WT/AGE).
3.2.2 Pig Farming in Tanzania TC "3.2.2 Pig Farming in Tanzania" \f C \l "1" 
According to Kamaghe et al. (2014), Tanzania is an agrarian country with 45million people (URT, 2012), of which about 80% of its labor force is engaged in agricultural production. Out of the 5.8 million agricultural households in the country, about 40% keep livestock, which include cattle, goats, poultry and pigs. Currently, it is estimated that Tanzania has 2 million pigs and pig production is the fastest growing livestock sub-sector in the last two decades primarily due to stimulated growth in pork consumption, especially in urban areas. In Tanzania, most pigs are kept in high human population areas in which land is of high agricultural potential. About 54% of the pigs in the country produced in Southern Highlands of Tanzania specifically the regions of Mbeya, Iringa, Rukwa and Ruvuma. Moreover, pigs produced in a traditional smallholder farming system involving over 500,000 rural smallholder households. Pig production in these households is primarily a market-oriented activity, and the pigs are sold to secure finances for the family (Kamaghe et al., 2014)
3.2.3 Pig population and distribution TC "3.2.3 Pig population and distribution" \f C \l "1" 
National data provide an estimate of 1,581,396 pigs for Tanzania in 2008, this being an increase of more than 300 per cent from the 434 638-pig population in 1995. At this stage they were equivalent, in numbers, to 3.62 per cent of the quadruped meat producing species. The national data indicate annual rates of numerical increase of 13.5 per cent in the period 1995-1999, 3.5 per cent in 1999-2003 and 10.2 per cent in 2003-2008; 10.2 per cent to give an annual increase for the whole 14-year period of 10.2 per cent. More than 60 per cent of national pigs are reared in the Southern Highlands regions of Iringa, Mbeya and Ruvuma. Morogoro, Dodoma and Kilimanjaro Regions also have considerable numbers of pigs. These are followed by Manyara, Rukwa and Kagera Regions. There are relatively fewer to small numbers in the other mainland regions. There are very few pigs on the strongly Muslim offshore region of Zanzibar. Overall pig densities are low. They are highest in the largely urban region of Dar es Salaam (27/km[image: image2.png]


 ) followed by Kilimanjaro Region (9/km²), then Mbeya (6/km²), Iringa (5/km²) and Ruvuma and Dodoma (3/km²). Other regions have densities of 2/km² or less.(FAO, 2012)
	
	Household Rearing pigs
	       Number of Pigs
	Mean

	Number of pigs in household
	Number of households
	Percentage of all owning households
	Number
	Percentage of total pig population
	Number of pig per household

	4
	437,951
	84
	771,324
	48.8
	1.8

	4-5
	51,708
	110
	323,173
	20.4
	6.2

	10-14
	20,918
	4
	240,315
	15.2
	11.5

	15-19
	7,023
	1
	111,892
	7.1
	15.9

	20-24
	2,115
	0
	44,821
	2.8
	21.2

	25-29
	730
	0
	19,562
	1.2
	26.8

	30-39
	971
	0
	31,146
	2.0
	32.1

	40
	817
	0
	39,164
	2.5
	47.9

	TOTAL
	521,872
	100
	1,582,396
	100
	3.0


Table 3.1: Number of households owning and herd sizes of pigs in Tanzania TC "Table 31: Number of households owning and herd sizes of pigs in Tanzania" \f T \l "1" 
3.3. Pig Breeds in Tanzania TC "3.3. Pig Breeds in Tanzania" \f C \l "1" 
Pigs kept in Tanzania are mostly of exotic breeds and their crosses Exotic Breeds of Pigs which famously include;
3.3.1 Large white TC "3.3.1 Large white" \f C \l "1" 
a) The Breed was firstly developed in England. 

b) They have white skins. 

c) They are large framed 

d) They have long legs than the other exotic breeds. 

e) The head is moderately long with a face slightly dished. 

f) Have good mothering ability 

g)  Sows are very prolific
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Figure 3.1: Large white breed (Rothstein,2005) TC "Figure 3.1: Large white breed (Rothstein,2005)" \f F \l "1" 
3.3.2 Landrace
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Figure 3. 2: Landrace Breed (Rothstein, 2005) TC "Figure 3. 2: Landrace Breed (Rothstein, 2005)" \f F \l "1" 
3.3.3 Wessex saddleback TC "3.3.3 Wessex saddleback" \f C \l "1" 
According to Rothstein (2005) Wessex is black with a white band about the forepart of the trunk, extending from one fore foot over the shoulder farming a white band resembling a saddle. The breed originated in England 

The Characteristics of Wessex saddle back

a) It is docile 

b) Good mothering ability 

c) Good forager 

d) A good dual-purpose pig for combined pork and bacon production.
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Fig 3.3: Wessex Saddle back breed (Rothstein,2005) TC "Fig 3.3: Wessex Saddle back breed (Rothstein,2005)" \f F \l "1" 
3.3.4 Hampshire TC "3.3.4 Hampshire" \f C \l "1" 
According to Lekule, FP&KyUgaard (2003) The Breed is a native of America. It has a black body with a whitish band around the middle covering the front legs. 

a) The breed has erect ears and is known for being heavy muscled. 

b) It is well muscled. 

c) Sows are productive. 

d) They possess less back fat

[image: image6.png]



Fig 3.4: Hampshire Breed (Rothstein,2005) TC "Fig 3.4: Hampshire Breed (Rothstein,2005)" \f F \l "1" 
3.4. Empirical review TC "3.4. Empirical review" \f C \l "1" 
3.4.1 Marketing and processing TC "3.4.1 Marketing and processing" \f C \l "1" 
Pig’s prices in Tanzania increased due to marketing inefficiencies and high transportation costs from rural to urban areas. Shortages of pig abattoirs, cooling systems, weights and measures, and the absence of a quality grading system for pig meat mark the sector. These challenges are aggravated by difficulties experienced by value chain actors in accessing formal credit sources, hindering investment in pig production. The strategies proposed to mitigate these challenges include the following: 

a. construction of pig markets, slaughter facilities/ abattoirs, and fresh pork outlets to improve marketing, trading capacity, and smallholder pig production; 

b. application of good manufacturing practices in the production process (GMP) and the implementation of hazard analysis critical control point (HACCP) practices in animal feed manufacturing, pig slaughtering facilities, and processing; 

c. strengthening of swine producer associations (SPAs) to provide credit facilities and offer learning opportunities to value chain actors, such as skills training and joint implementation of biosecurity measures to control diseases, such as African Swine fever (ASF) 

d. Provide support to SPAs to innovate and actively participate in value chain mainstreaming to maximize existing feed and meat processing capacities, own and manage small-scale feed mills, such as cooperatives, enforce the formal use of weights in meat sales, and build the infrastructure to increase the overall size and value of the market. 

e. System establishment of grading standards of pig meat and regulatory enforcement systems; and 

f. Development of animal and livestock production staff capacity on pig ante- and post-mortem inspection skills/techniques.

 TC "3.4.1 Marketing and processing:" \f C \l "1" 
3.5 Challenges associated with pig farming TC "3.5 Challenges associated with pig farming" \f C \l "1" 
Genetics: Most pigs are kept in traditional subsystems, marked by poor productivity due to low genetic potential, further aggravated by inbreeding. There are limited numbers of improved breeds in the country and a lack of well-bred pig stocks coming from pig multiplication and breeding farms, as well as a dearth of specialized commercial pig breeding farms. The strategies proposed to mitigate these challenges include the: 

a) Establishment of public and private sector specialized commercial pig breeding and multiplication farms; 

b) importation of new lines of improved high-yielding pig breeds—adaptable tropical productive pig sows and boars for breeding and crossbreeding—to avoid inbreeding and increase productivity; 

c) provision of extension support to farmers in the areas of pig management and husbandry to lower the probability of inbreeding; and 

d) Provision of financial and technical support for the Tanzania Livestock Research Institute pig breeding and related research activities. 

e) Animal health: The delivery of animal health services in Tanzania is weak, aggravated by the low capacity of extension staff, the existence of pig health and reproductive challenges, and high prevalence of lethal diseases, such as ASF, foot-and-mouth disease, erysipelas, transmissible gastroenteritis and brucellosis. The strategies proposed to mitigate these challenges include the: 

f) strengthening of national surveillance, early detection and diagnosis systems for priority diseases

g) reinforcement of the capacity of national and local government authorities to recruit staff capable of responding to disease outbreaks and providing specialized pig extension services; • development by the Ministry of Agriculture, Livestock and Fisheries (MALF) of national pig bio security policy guidelines for small and commercial farmers, and feed and meat processors; 

h) Provision of support for immunization measures (for foot-and-mouth disease, brucellosis, etc. 

i) improvement of pig farm management practices; 

j) enforcement of the 2008 Animal Welfare and Animal Pound acts; and 

k) Development of regulations to stop free roaming, and the raising of awareness among extensive pig farmers of the need to respect these rules.

a. Feed: The supply and quality of commercial pig feeds is poor and erratic. Supply shortages is particularly problematic for large pig commercial/specialized pig farms. Moreover, the price of such feeds is extremely high, aggravated by the cost of premixes—such as amino acids, minerals and vitamins—necessary to meet standard nutritional requirements. 

3.5.1  The strategies proposed to mitigate these challenges: TC "3.5.1  The strategies proposed to mitigate these challenges:" \f C \l "1" 
(i) Establishment of private small-scale feed mills and public–private multi-level feed processing plants; 

(ii) Strengthening of surveillance system and the regulatory capacity of central veterinary laboratory involved in monitoring feed quality and safety; 

(iii)  Provision of support to commercial pig producers in collectively organizing the importation of substantial amounts of essential feed ingredients e.g. amino acids, vitamins and trace minerals; 

(iv)  Creation of an environment favoring land allocation. Land leases should be offered to investors under the provisions of the current laws, with major tax incentives on land-use fees and an increase in the duration of leasing contracts; 

(v) Development and implementation of a business model for the production, transportation, processing and distribution of pig feeds; 

3.6 Pig Farming systems TC "3.6 Pig Farming systems" \f C \l "1" 
3.6.0 Extensive/free range system TC "3.6.0 Extensive/free range system" \f C \l "1" 
Extensive/ Free range denotes a method of farming husbandry where animals for at least part of the day can roam freely outdoors, rather than being confined in an enclosure for twenty-four hours each day. Rarely the pigs are given any supplementation, whether from left over or Industrial feeds. In some cases, night pens or huts are built for night shelter for sows with piglets. 
3.6.2 Advantages TC "3.6.2 Advantages" \f C \l "1" 
i. It is a cheap method of raising Pigs. 

ii. Pig access minerals especially iron with ease. 

iii. The system is not labor intensive. 

iv. Manure collection is not a problem. 
3.6.2 Disadvantages: - TC "3.6.2 Disadvantages: -" \f C \l "1" 
i. Pigs can easily be stolen or fall prey to predators. 

ii. The system allows an easy spread of diseases. 

iii. Disease control can be difficult. 

iv. Free ranging pigs can trespass to other people’s food crops farms. 

v. The system allows for easy inbreeding as there is little or no controlled breeding. 

vi. Not a conducive system in tropical areas as Pigs can easily succumb to heat stress. 

vii. Stunted growth of Pigs is encountered because sows tend to spend more time fending for food than looking after the piglets

3.7 Semi intensive system TC "3.7 Semi intensive system" \f C \l "1" 
In this system, pigs are kept in a fenced area with night pens or sheds. They are left to roam for some hours in the day and are kept in simple semi covered pens constructed of rough timber with thatch roof and floor of concrete. Wallows can be provided to alleviate heat stress being unable to sweat sufficiently pigs have a natural instinct to wallow.
3.7.1 Advantages TC "3.7.1 Advantages" \f C \l "1" 
i. Pigs protected from direct sunlight, which cause sunburn and sometimes sunstroke.

ii. Pigs fed supplementary feeds secure from neighboring pigs.

iii. Some basic measures to control disease and parasites are possible to reduce the often-high mortality rate.

iv. Sows can be bred to selected sires. Disadvantages:

v. Still the system allows for infection and easy spread of disease from infected pigs outside the fenced area.

vi. Initial capital outlay for pens construction feeds is relatively high.

vii. It requires labor to look after pigs.
3.8 Intensive system TC "3.8 Intensive system" \f C \l "1" 
The Intensive system entails raising pigs in confinement. This system allows for improved feed efficiency and better control of disease and parasites. Thus, the intensive system is usually advisable in circumstances where: - 

i. Good management is available 

ii. High quality pigs are introduced 

iii. Furrowing occurs at regular intervals throughout the year. 

iv. Land is scarce and not accessible all the year. 

v. Balanced rations are available. 

vi. Parasite and disease control are necessary. 

vii. The target is commercially production 

viii. Herd size is reasonably high
3.8.1 Advantages: - TC "3.8.1 Advantages: -" \f C \l "1" 
i. It allows for a planned breeding program. 

ii. It is easy to manage the pigs in terms of feeding, disease control and treatment. 

iii. Pigs grow faster in this system than it is the case with the two systems. 

iv. Pigs are effectively protected from sun stroke. 

v. The system affords an easy manure collection which can be fed into the bio- digester for biogas production 

vi. A large number of pigs kept on a relatively small area. 
3.8.2 Disadvantages TC "3.8.2 Disadvantages" \f C \l "1" 
i. Large initial capital outlay. 

ii. Requires good management skills 

iii. In the event there is a disease outbreak then spread it can spread easily through a whole drift

3.9 Policy Review TC "3.9 Policy Review" \f C \l "1" 
3.9.1 Agricultural and Livestock Policy 1997 TC "3.9.1 Agricultural and Livestock Policy 1997" \f C \l "1" 
According to agriculture and Livestock Policy 1977, in the short- and long-term agriculture will continue to play a major role in the national economy. The policy deploys the need of review and analyses its sector performance with the view to identify and removing constrain that prevent from making maximum contribution’s policy shows the key economics areas which are highly contributed by agriculture, this includes country growth domestic product, export earnings and employment in which the agriculture sector accounts for 60% and 84%respectively.
3.9.2 Agricultural Sector Development Strategy 2001 TC "3.9.2 Agricultural Sector Development Strategy 2001" \f C \l "1" 
National Agriculture Sector Development Strategy 2001(ASDS) highlighted some of the agricultural sector challenges which include low productivity, poor co-ordination and limited capacity, underdevelopment supporting facilities. Low productivity is highlighted as one among of the agricultural sector challenges which include low productivity, poor coordination and limited capacity, underdeveloped supporting facilities, erosion of the economics natural resources base, in appropriate technology, dependence on rainfall fed agriculture product such as maize, rice as the means to replace imports and expand food for livestock (National Agricultural sector development Strategy 2001)  
3.9.3  Community Development Policy 2004 TC "3.9.3  Community Development Policy 2004" \f C \l "1" 
According to Community Development Policy 2004, the land was stated as ineffectively utilized to enable citizen to fully participate in economic development. Due to this reason the Government will utilize the land and enabling her citizen to increase their income and access share through land in order to actively involve in economic development. The strategies to be used include developing infrastructure, which will accommodate agriculture, livestock, business and other economic development activities. The Government also intends to enable the farmers and other land users to access the credits through land. 
3.9.4 Community Development Policy 1996 TC "3.9.4 Community Development Policy 1996" \f C \l "1" 
Community Development Policy, 1996 aims enabling Tanzanians to bring about their own development by working to improve production so that they may have increased income which will enable communities to build a better life through self-reliance and use of locally available resources. It acknowledges this approach as the major way to eradicate poverty. The policy focusing areas include eradicate poverty through involving those responsible for bringing about community development by advising and training individual families and household, encouraging groups or co-operative productive activities.

It also focuses on responding to and meeting the need of special groups of women, children and youth in order to reduce their work load, strengthen family income generating projects and enable them to participate in decisions and ownership of family property.
3.9.5 The National Strategy for Growth and Reduction of Poverty. (NSGRP) or (MKUKUTA) TC "3.9.5 The National Strategy for Growth and Reduction of Poverty. (NSGRP) or (MKUKUTA)" \f C \l "1" 
MKUKUTA (Mkakati wa Kukuza Uchumi na Kupunguza Umaskini Tanzania) was approved by the cabinet of Tanzania in February 2005.MKUKUTA says that "the small and medium scale enterprises (SMEs) lack Financing; technical and managerial skills; infrastructure; market information; and contacts with external markets. Rural areas lack good infrastructure and communication system hence hindrance to the markets.

Internationally, the project objectives go in line with the millennium Development Goals - goal eradicates extreme poverty and hunger.

i. Reduce by half the proportion of people living on less than a dollar a day. 

ii. Reduce by half the proportion of people who suffer from hunger.
3.9.6 The Tanzania Development Vision 2025 TC "3.9.6 The Tanzania Development Vision 2025" \f C \l "1" 
The vision come to being after realization that the country needs to develop itself in all areas in order to be active participants as the nation in a global development world characterized with advance technology, high productivity, modern and efficient transportation and communication infrastructure. The development vision objectives include achieving quality and good life for all, good governance and the rule of law, and building a strong and resilient economy that can effectively withstand global competition. The national development vision deploys the intent of being people centered. It considers the national development as fact in which wealth are created and distributed freely from inequalities and all forms of social and political relations, which inhibits empowerment and effective democratic and popular participation of all social groups in society. The government   committed to create the situation so as to foster economic transformation from a low productivity agricultural economy to a semi-industrialized one and highly productive agricultural activities which are affectively integrated and supported by industrial and service activities in the urban and rural areas.
3.9.7 literature review Summary TC "3.9.7 literature review Summary" \f C \l "1" 
From the reviewed literature, it is evident that many Tanzanians, especially those living in rural areas, still have low income, which makes them delay or fail to meet their needs. The literature revealed this: poverty affects rural people, especially those seeking employment. Youth and women are affected very much because they are vulnerable to specific needs. The contribution of the youth and women as economic citizens is faced with challenges like lack of capital, limited knowledge, experience, and skills, inappropriate mindset towards development, and challenges associated with lack of access to loans from financial institutions. Other challenges facing the rural poor include the lack of reliable markets and the inability to penetrate competitive markets for their products. The information obtained in the reviewed literature regarding poverty is quite similar to that obtained during CNA, as presented in the first chapter of this document. CNA findings also revealed that the women from poor households in Hamuyebe Village in Ukerewe District mainly face income poverty and lack of capital to start their income-generating activities.

Through various policy frameworks, the Government of Tanzania has created a platform where all citizens are encouraged to participate in different economic activities depending on their interests, skills, capital, geographical location, and available resources. From this opportunity, the Uamsho group members from Hamuyebe village have decided to join together and establish pig production projects.

Because we have a policy to guide our activities on agriculture and livestock keeping, UAMSHO group members and the whole community of Ukerewe are in the position to access and utilize the opportunity for poverty alleviation Through the implementation of income-generating activities in livestock keeping. Unless there are viable ways of introducing appropriate technology and approaches to improve and run income-generating activities in agriculture and livestock, the situation may be worse in the future for UAMSHO group members because income-generating activities are practical and have a positive impact in different parts of the world, UAMSHO group will be able to run income generating activities through buying of piglet and selling of pigs.

CHAPTER FOUR TC "CHAPTER FOUR" \f C \l "1" 
PROJECT IMPLEMENTATION TC "PROJECT IMPLEMENTATION" \f C \l "1" 
4.1 Introduction TC "4.1 Introduction" \f C \l "1" 
Effective implementation of any project depends on how well it is coordinated as it involves a wide range of stakeholders, activities and institutional arrangements. This chapter is a summary of project implemented stage by stage including planning, implementation resources used, key implementers and other logistics arrangement. In addition, this chapter analyses tentative budget for purchase of tools/equipment and other running expenses. The results as shown in this chapter are evidence of how the objectives of the CNA shown in chapter two of this report achieved.
4.2 Project output and activities TC "4.2 Project output and activities" \f C \l "1" 
The project output is the community Needs Assessment report, training report on Pigs production, construction of pigs Shades and learning visits reports to other successful pig’s production producers. Other outputs are reports of the process on how Uamsho group members were empowered to form and register a group and writing a constitution.
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Figure 4.1 On the left side Uamsho Group, members attended training in Musoma at Agricultural Training center (ATC) on pig’s production while Right side picture shows initial stages on shades construction for pig’s production. TC "Figure 4.1 On the left side Uamsho Group, members attended training in Musoma at Agricultural Training center (ATC) on pig’s production while Right side picture shows initial stages on shades construction for pig’s production." \f F \l "1" 
4.2.1 Project output TC "4.2.1 Project output" \f C \l "1" 
This project is anticipated to attain and achieve goals of improving income of Uamsho members at Hamuyebe village by training them on pig’s production and condition necessary for them to sell to the near market. The outcome planned reached after the realization of the product of pigs. In order to meet the goals, the following activities planned and implemented as shown in the list and tabular in the table 4.1
i. Increased knowledge of Uamsho group members on Pigs production and management.
ii. Appropriate Pigs Shed constructed  

iii. Linkage with ward extension officer 
iv. Increased knowledge of Uamsho group members on importance of registering the group with appropriate authorities

v. Increased knowledge of Uamsho group members on entrepreneurship and marketing

Table 4.1: Project output TC "Table 4.1: Project output" \f T \l "1"  
	Objective 
	Output
	Activities 

	1. To organize training on pigs production to 10 Uamsho group members in Hamuyebe village  by July 2022,
	1.1. Increased knowledge of Uamsho group members on pig’s production and management.

	1.1.1. Organize training on Pigs production 

	
	
	1.1.2. Organize exchange visits among successful pig’s producers in the community.



	2. To build infrastructures for pigs production by July 2022
	2.1Appropriate Pigs Shed constructed  


	2.1.1 Facilitate  Pigs sheds construction 

	

	vi. 
	
	
	

	
	
	
	

	3.To purchase piglets for the project by July 2022


	3.1Linkage with ward extension 

	3.1.1 To facilitate collection of funds and equipment’s from stakeholders.

	
	
	3.1.2 Purchasing piglets for project



	4. To formalize and register the group with appropriate authorities by October 2022 


	4.1Increase knowledge of Uamsho group members on importance of registering the group with appropriate authorities 


	4.1.1. Conduct group meeting to discuss on group registration 

	
	
	4.1.2. Preparing constitution draft for submission to BOT  through CMG application 

	
	
	4.1.3. Submit Application package to BOT Through CMG Application for Uamsho group registration.

	5.To link Uamsho group members with reliable market by November 2022


	5.1 Increased knowledge of 0f Uamsho group members on entrepreneurship and marketing

	5.1.1 Conduct training to the project workers about, customer care services and record keeping

	
	
	5.1.2 Conduct training on marketing and entrepreneurship to Uamsho group members. Training  include cost benefit analysis, marketing strategies, and pricing strategies

	
	
	5.1.3Link Uamsho group members/ pigs producers with local vendors 


Source: Hamuyebe village findings (2022)
4.2.2 Project product TC "4.2.2 Project product" \f C \l "1" 
The project products are variable market for pigs, trained personnel in handling pigs, collaboration with other stakeholders/development partners, acquired knowledge, experienced and entrepreneurial skills that enable efficiency in pigs’ production as per market demand. Other product includes CNA report, training reports on pigs production, purchased production tools, group constitution and group registration certificate.  The goal is anticipated and scored when the income from pig’s production is raised on the side of above mention beneficiaries.
4.3 Project planning TC "4.3 Project planning" \f C \l "1" 
In implementation of any project, planning is the core and crucial step which determine effectiveness and efficiency of the project.
Poor plan can result in either overuse or underutilize resources and project objectives will never meet. In this project planning comprises of development of the project objectives and outputs, scheduling activities in logical sequence, identifying responsible person for each activity, identifying resources needed and the amount of money required. 

Project planning involves the following steps
i. Recognizing project objectives

ii. Action activities

iii. Identify answerable individuals for carrying activities

iv. Identifying facilities equipment’s and services needed

v. Preparing the financial statement or budget.
4.3.1 Implementation plan TC "4.3.1 Implementation plan" \f C \l "1" 
The project was implemented according to the plan. The plan was useful in guiding the project implementation in all stages. The plan clearly indicated activities to be implemented, timing of implementation of each activity, resources needed and the responsible person. Each was activity implemented according to the plan starting with consultation from extension officer for the formation and registration of the group and linking the group with other stakeholders and consults the extension officer for technical support
Table 4.2 implementation plan TC "Table 4.2 implementation plan" \f T \l "1"  
	0bjective


	Output


	Activity


	Jul-22


	ug-22


	Sep-22


	Oct 2022


	Nov2022

	
	
	
	w1
	w
	w3
	w4
	w1
	w2
	w3
	w4
	W1
	W2
	W3
	W3
	W1
	W2
	W3
	W1
	W2
	W3
	W4

	1. To organize training on pigs production to 10 Uamsho group members in Hamuyebe village  by July 2022,
	1.1. Increased knowledge of Uamsho group members on pig’s production and management.


	1.1.1. Organize training on Pigs production 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	
	
	1.1.2. Organize exchange visits among successful pig’s producers in the community.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	2To build infrastructures for pigs production by July 2022
	2.1Appropriate Pigs Shed constructed  


	2.1.1 Facilitate  Pigs sheds construction 


	 
	 
	 
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	3.To purchase piglets for the project by July 2022


	1Linkage with ward extension

	3.1.1 To facilitate collection of funds and equipment’s from stakeholders
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	
	
	3.1.2 Purchasing piglets for project
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	4. To formalize and register the group with appropriate authorities by October 2022


	4.1Increase knowledge of Uamsho group members on importance of registering the group with appropriate authorities
	4.1.1. Conduct group meeting to discuss on group registration 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	
	
	4.1.2. Preparing constitution draft for submission to BOT  through CMG application 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.1.3. Submit Application package to BOT Through CMG Application for Uamsho group registration.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	5.To link Uamsho group members with reliable market by November 2022


	5.1 Increased knowledge of 0f Uamsho group members on entrepreneurship and marketing.

	5.1.1 Conduct training to the project workers about, customer care services and record keeping
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	5.1.2 Conduct training on marketing and entrepreneurship to Uamsho group members. Training  include cost benefit analysis, marketing strategies, and pricing strategies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	5.1.3Link Uamsho group members/ pigs producers with local vendors 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Source: Hamuyebe village findings (2022)
4.3.2 Inputs TC "4.3.2 Inputs" \f C \l "1" 
Various types of resources mobilized and used in implementing the project, these include human, financial, material and time. Human resources included Hamuyebe village council leaders, extension officers and community members who provided labor in the implementation of the project. Funds used in capacity building, transportation and purchasing tools., this fund also for the registration of the group and opening as well as operating on opening group account in the future. Materials used included farm implements, vehicle, pesticides, rice bran and others. Space includes a piece of land where the Pigs shades constructed, store for pigs’ materials that provided by farm owner who is a group member.  

Figure 4.2 Above photo, Uamsho Group members after the meeting decided to select five members to find and buy bleeds to other pigs’ producer. TC "Figure 4.2 Above photo, Uamsho Group members after the meeting decided to select five members to find and buy bleeds to other pigs’ producer." \f F \l "1" 
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Figure 4.3 Five group members who are selected by group members to find pigs bleeds for production after getting large white bleeds TC "Figure 4.3 Five group members who are selected by group members to find pigs bleeds for production after getting large white bleeds" \f F \l "1" 
4.3.3 Staffing pattern TC "4.3.3 Staffing pattern" \f C \l "1" 
The project beneficiaries were Uamsho group members from Hamuyebe village in Ukerewe district council. The activities supervised by group leaders who normally get directives from extension officers and council leaders on how to run the group daily activities on early stages of Pigs production. The group leaders included elected chairperson and his assistance, secretary and treasurer. The role of each leader was specifies in the constitution and summarized in the table 7 of this report Management and coordination of. Projects activities were done by village council leaders who are the host organization.
Table 4.3 Leadership Roles and Responsibilities TC "Table 4.3 Leadership Roles and Responsibilities" \f T \l "1" 
	Position 
	Roles

	Village Council leaders
	Overall management and coordination of activities and correspondence

	Ward Extension officers
	Provision of technical directive and advice 

	Group chairperson 
	Supervision of other group members, call for meetings and ensure all activities are implemented by considering the guideline provided by leaders and extension officers.

	Group Secretary
	Keep group records and project documents, writing meeting minutes

	Group Treasurer 
	Keep records on income and expenditures, collect and bank money from members contribution and other sources

	Group members 
	Participation in all project activities for their own and group benefits.


Source: Data, 2022field 
4.4 Project budget TC "4.4 Project budget" \f C \l "1" 
The project cost was TZS 644,500 cash, mobilized by 10 group members by contributing Tsh 30,000 per each member (300,000) while Tsh 344,500 Contributed by Uamsho group as part of group contribution for logistics and additional cost. Most of the cost contributed zero cost because Group members devoted their man power, except materials like cements, wooden plank and stationery cost. All funds contributed used in a very participatory manner. The budgeting team involved the CED Student and extension officer. 
	Table 4.4 Project budget TC "Table 4.4 Project budget" \f T \l "1" 

	0bjective


	Output
	Activities
	Resources
	Quantity
	Unit cost
	Total

	1. To organize training on pigs production to 10 Uamsho group members in Hamuyebe village  by July 2022,
	1.1. Increased knowledge of Uamsho group members on pig’s production and management.


	1.1.1. Organize training on Pigs production 
	Training Manual 


	10


	3,450.00 


	       34,500.00

 

	
	
	1.1.2. Organize exchange visits among successful pig’s producers in the community.
	Stationery 
	Lump sum


	60,000.00 


	     60,000.00 



	2. To build infrastructures for pigs production by July 2022
	2.1Appropriate Pigs Shed constructed  


	2.1.1 Facilitate  Pigs sheds construction 


	Cleaning, measurements and packing tools


	Lump sum


	234,000.00 


	234,000.00

 

	
	
	
	Wooden planks 
	 10
	2,000.00 
	     20,000.00 

	
	
	
	Nails 
	4
	3,500.00 
	       18,000.00 

	
	
	
	Local Contractor
	1
	                    0
	                       

	
	
	
	Iron sheet 
	7
	6,000
	42,000

	
	
	
	Cements
	1
	21,000.00 
	     21,000.00

	3.To purchase piglets for the project by July 2022


	1Linkage with ward extension


	3.1.1 To facilitate collection of funds and equipment’s from stakeholders 


	Transport


	Lump sum


	20,000/= 


	20,000/=



	
	
	3.1.2 Purchasing piglets for project


	Pigs 


	5


	30,000


	150,000



	4. To formalize and register the group with appropriate authorities by October 2022


	4.1Increase knowledge of Uamsho group members on importance of registering the group with appropriate authorities
	4.1.1. Conduct group meeting to discuss on group registration 
	Transport 
	3
	10,000
	30,000

	
	
	4.1.2. Preparing constitution draft for submission to BOT  through CMG application 
	Communication 
	3
	5,000
	15,000

	
	
	4.1.3. Submit Application package to BOT Through CMG Application for Uamsho group registration.
	Nil
	Nil
	Nil
	Nil

	5.To link Uamsho group members with reliable market by November 2022


	5.1 Increased knowledge of 0f Uamsho group members on entrepreneurship and marketing


	5.1.1 Conduct training to the project workers about, customer care services and record keeping
	Nil
	Nil
	Nil
	Nil

	
	
	5.1.2 Conduct training on marketing and entrepreneurship to Uamsho group members. Training  include cost benefit analysis, marketing strategies, and pricing strategies
	Training material


	Lump sum


	20,000


	20,000



	
	
	5.1.3Link Uamsho group members/ pigs producers with local vendors 
	Stationery 
	1
	10,000
	10,000
	

	TOTAL 
	 
	644,500.00 


Source: Field Data, 2022

4.5 Project implementation TC "4.5 Project implementation" \f C \l "1" 
4.5.1 Project implementation report TC "4.5.1 Project implementation report" \f C \l "1" 
The project implementation started on July 2022, as details shown on the project implementation plan. All activities implemented as scheduled and in a chronological order. The MCED student and the Hamuyebe Extension officer participated in all stages to ensure that there is effective and efficient implementation of the project activities. Alongside that, regular supportive supervision was conducted to make sure timely correction of all deviation. Corrective measures taken as results of effective supervision were timely and on sport mentoring, coaching and training. On the other hand, monitoring done on a regular basis to access the effective of the project. Among the initiations steps of the project implementation was to conduct a CNA whereas community needs assessed, out off which the project designed from 
In July 2022, the group processed and started to build Pigs shades, one shade with three partitions constructed by Uamsho group members in Hamuyebe village. On the same month, Group under the guidance of Extension officer imported five Piglets after good preparation completed. After three Month letter already, pigs rise and enough to sell but the group waited to November after at least those pigs are enough to be sold for at least Tsh 150,000 per Piece. All time group members used to clean and feed pigs for better product before the first time to sell and earn money from the business. 
Table 4.5 Project intervention Report TC "Table 4.5 Project intervention Report" \f T \l "1"  
	0bjective


	Output


	Activities


	Implementation Status 


	Reasons for deviation

	
	
	
	
	

	1. To organize training on pigs production to 10 Uamsho group members in Hamuyebe village  by July 2022,
	1.1. Increased knowledge of Uamsho group members on pig’s production and management.


	1.1.1. Organize training on Pigs production 
	Training preparation was done
	Nil

	
	
	1.1.2. Organize exchange visits among successful pig’s producers in the community.


	Assessment training was done successfully 
	Nil



	
	
	
	
	

	
	
	
	
	

	2. To build infrastructures for pigs production by July 2022
	2.1Appropriate Pigs Shed constructed  


	2.1.1 Facilitate  Pigs sheds construction 


	Pigs Shed Constructed 
	Nil



	3.To purchase piglets for the project by July 2022


	1Linkage with ward extension


	3.1.1 To facilitate collection of funds and equipment’s from stakeholders 


	Was done successfully 
	Nil

	
	
	3.1.2 Purchasing piglets for project
	Was done successfully 
	Nil



	4. To formalize and register the group with appropriate authorities by October 2022


	4.1Increase knowledge of Uamsho group members on importance of registering the group with appropriate authorities
	4.1.1. Conduct group meeting to discuss on group registration 
	Was done successfully 
	Nil



	
	
	4.1.2. Preparing constitution draft for submission to BOT  through CMG application 
	Was done successfully 
	Nil

	
	
	4.1.3. Submit Application package to BOT Through CMG Application for Uamsho group registration.
	Was done successfully
	Nil

	5.To link Uamsho group members with reliable market by November 2022


	5.1 Increased knowledge of 0f Uamsho group members on entrepreneurship and marketing


	5.1.1 Conduct training to the project workers about, customer care services and record keeping
	Training was done successfully 


	Nil

	
	
	5.1.2 Conduct training on marketing and entrepreneurship to Uamsho group members. Training  include cost benefit analysis, marketing strategies, and pricing strategies
	Training was done


	Nil

	
	
	5.1.3Link Uamsho group members/ pigs producers with local vendors 
	Research report prepared  successfully


	Nil


Source: Field Data, 2022

CHAPTER FIVE TC "CHAPTER FIVE" \f C \l "1" 
PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY TC "PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY" \f C \l "1" 
5.1. Introduction TC "5.1. Introduction" \f C \l "1" 
During project implementation, participatory monitoring and evaluation involved all stakeholders of the project. A monitoring framework was prepared and monitoring was done quarterly basis using the preset indicators. Stakeholders were involved for two main purposes, first incorporate the sense of ownership of the project and secondary to increase the level of understanding of the project management process and eventually ensured accountability and sustainability.
5.2. Participatory monitoring TC "5.2. Participatory monitoring" \f C \l "1" 
During the project implementation, monitoring is the process of regularly collecting and analyzing information related to the project performance, was done four times within six months. The collected data used to assess the situation to see if there is any deviation so as timely correct them. It helped to identify challenges which were solved in time and make sure activities were performed a planned. The information also used to make informed decision about the management of human, financial, material, resources and formulating or revising goals and objective. For the case of Pigs production in Hamuyebe community, the community members participated fully in monitoring the project activities.
5.2.1 Monitoring information system TC "5.2.1 Monitoring information system" \f C \l "1" 
The collected data were analyzed to generate analytical information used by stakeholders in making sound technical and managerial decision. Information collected mainly through data collection tools and discussed after analysis. The findings discussed with community members during regular field visits conducted to access progress of the project. Records kept by MCED student and group secretary and sent copies to extension officer for official use in future. Some of important information regarding pigs’ production project recoded and kept on the community office and group members office, land size, contract of using land, record on collected funds and how they spent, stakeholders’ inputs, activities performed number of pigs in the pigs’ shades and other documents of registration. Uamsho group has counter books kept by group secretary who is responsible for record keeping on behalf of project members. 
5.2.2 Participatory-monitoring methods. TC "5.2.2 Participatory-monitoring methods." \f C \l "1" 
Monitoring allows project implements and supervisors to record progress of planned activities. In monitoring pigs’ production in Hamuyebe village various methods were used but mostly, used methods was participatory rural appraisal (PRA), beneficiaries’ assessment (BA) and participatory needs Assessment through which the community and other stakeholders shares their knowledge and experience regarding the project management. Regular meetings conducted in the prepared farm for physical progress monitoring and planning for subsequent activities. On call follow up were used by community extension officer especially to record progress made during preparation of group constitution which was an essential for group registration.
5.2.3 Participatory monitoring plan TC "5.2.3 Participatory monitoring plan" \f C \l "1" 
The monitoring plan was prepared to guide the project monitoring exercise. It guides the stakeholders on the nature of the information to collect, the indicators, the tools to use and the source of data in relation to the outputs and project objectives. It further specifies the time flame within which monitoring will be conducted and the responsible person.
5.3 Participatory Evaluation TC "5.3 Participatory Evaluation" \f C \l "1" 
Participatory project evaluation is the systematic process of involving the community and stakeholders in investigating the significance or value of the project and determines whether the predetermined goal and objective achieved. Through evaluation, the stakeholder gets to know the progress achieved by Uamsho group members. What was not achieved and why, what was learned and what else can be improved in order to enhance future performance. Evaluation forms part of management process consisting of planning implementation and evaluation, each following the other in unbroken cycle until completion of the project and starting the other. Evaluation normally done with reference to the indicator, which measures the achievements or failure of the project. For the case of pig’s production project at Hamuyebe village, the project beneficiaries were involved in conducting participatory needs assessment and identification of the project. While two objectives have been achieved, there are ongoing activities which will be done letter after completion of all activities to assess the achievement of the project objective.
5.3.1 Performance indicators TC "5.3.1 Performance indicators" \f C \l "1" 
Performance indicators for pig’s production in Hamuyebe village categorized into input indicators, output indicators and impact indicators and they are qualitative and quantitative. Input indicators include time, amount of money spent and other resources used while output indicator include number of community members trained, size of land acquired and farmed and tools purchased. Output indicators also include the amount be harvested, sold and the amount of money to be generated of pig’s sales. Finally, output indicator will look at the group registration certificate and bank details to prove that the group formalized. Impact indicator for this project is the improved life standard because of improved income which will be obtained from pig’s production sale. 
5.3.2 Participatory evaluation methods TC "5.3.2 Participatory evaluation methods" \f C \l "1" 
This project had three objectives namely, to build capacity to 10 Uamsho group members on effective ways for pig’s production, to start pigs’ production and to facilitate community group formation. All activities for the first and third objectives gad been completed. As noted, earlier o, evaluation of this project has been done because there some ongoing activities as shown in the project implementation report. Final evaluation to assess the success or failure to the project will be done after completion of all project activities in November 2022. Evaluation will be conducted with collaboration with other stakeholders who will be part of this project. Beneficiaries’ assessment (BA) Approach and participatory rural appraisal (PRA). A checklist with predetermined questions will be used to interrogate the direct beneficiaries so that they can give their views on how the project has achieved the output, objectives and goal and sustainability factors. Other methods will be used direct observation, review of harvest and sales record. These will provide wide range of information on the progress and project achievement.
5.3.3 Project evaluation Summary TC "5.3.3 Project evaluation Summary" \f C \l "1" 
The project evaluation summary provides achievements on the project based on the predetermined goal, objectives, outputs, activities performance indicator and expected outcome. With the exception of few ongoing activities under the second objectives of this project of this project, all activities for the first and third objectives completed and objectives achieved. Generally, for the finished activities we have witnessed strong commitment of the project beneficiaries and stakeholder from inception of the project up to stage of implementation. All completed activities were implanted and finished as per implementation plan. The last evaluation will be done after completion of activities in November 2022 will be providing a clear assessment on the extent to which the goal has been achieved.
5.4 Project sustainability TC "5.4 Project sustainability" \f C \l "1" 
Sustainability of the project is assessed by looking at the factors facilitate the project to maintain its operation and benefits to beneficiaries even after withdraw of funders. The project will look at the strategies in place and ability of the community to run the project and develop other income generating activities in future by using internal resources. In order to ensure sustainability, the ECD student maintained the use of participatory approach has empowered the community members such that they can run the project with minimal dependency from external support.
5.4.1 Strategies for Project sustainability TC "5.4.1 Strategies for Project sustainability" \f C \l "1" 
There are various for sustainability of pig’s production at Hamuyebe village in Ukerewe district. The strategies included involvement of project beneficiaries from CNA, resources mobilization, project implementation and monitoring of activities. Another strategy is involvement of extension officers who install skills into the group and capacity building in terms of production and management skills. In terms of financial sustainability, community members agreed to contribute and keep that money for future expansion of operation. Furthermore, the use of self-prepared constitution to guide daily group management, involvement of the council a host organization and formalization of the community into registered CBO with online money transaction systems very important strategies to ensure the group and the project are sustainable.
5.4.2 Project sustainability assessment TC "5.4.2 Project sustainability assessment" \f C \l "1" 
Sustainability assessment of the project is the part of evaluation process expected after completion of all project activities in November 2022. However, some indicators of sustainability assessed at the beginning and during the course of implementation. Early indicators include commitment of the community members to work together with other stakeholders to identify the project, follow instruction provided by extension officers and willingness to contribute money for project operation. Other sustainability indicators have not revealed themselves at this stage and they will be recorded after completion of all activities. For example, the economic sustainability of the project assessed more mature of a project after sales of all harvested pigs. 
5.4.3 Financial sustainability TC "5.4.3 Financial sustainability" \f C \l "1" 
The project implemented by Uamsho group members who normally meet every week or once per week. From this, the members agreed to make collective saving by contributing some cash, which was used on running the project and still be used to expand project operation as specific in-group constitution. Other fund will be obtained from pig’s production sales and they will be kept in the Bank account and re invested as per their constitution.
5.4.4 Institutional sustainability TC "5.4.4 Institutional sustainability" \f C \l "1" 
It is anticipated that the group will abide by the article of their self-prepared constitution and they will continue to work under supervision of Hamuyebe village extension officer that is a permanent institution in the government structure. Also as noted during reviewing the policies, the project has group support through various policies. By formalizing the group, it is obvious that the group members can access any support from the government and other NGO’s. the establishment of CBO will be able to accesses soft loans and other capacity building opportunities including training on various income generating activities and business.
5.4.5 Political Sustainability TC "5.4.5 Political Sustainability" \f C \l "1" 
The project supported by various government policies implemented in a political healthy environment. The project has full political support and leaders who even contributed towards its establishment. It is anticipated that political leaders will proceed supporting the group and their project also will sensitize the community to establish similar projects through which the household income will be improved.
5.5 Chapter summary TC "5.5 Chapter summary" \f C \l "1" 
The project evaluation summary based on elaborations of achievement of the project based on the predestined goal, objectives, outputs, activities performance indicators and anticipated outcome. All activities have been completed and objectives achieved. Generally, for the finished activities, research has witnessed strong commitment of the Uamsho group members and stakeholders from the beginning of the project up to the stage of implementation. All accomplished activities were implemented and finished as per implementation plan.  The last evaluation which will be done later will provide a clear assessment on the extent to which the goal has been achieved

CHAPTER SIX TC "CHAPTER SIX" \f C \l "1" 
CONCLUSION AND RECOMMENDATIONS TC "CONCLUSION AND RECOMMENDATIONS" \f C \l "1" 
6.1 Introduction TC "6.1 Introduction" \f C \l "1" 
This chapter concludes the process and finds, it also provides recommendation on what to be done next.
6.2. Conclusion TC "6.2. Conclusion" \f C \l "1" 
Through the conducted participatory community needs assessment (CAN). It was found that the outstanding challenges of Uamsho group members are low income. This community is made of very limited income earners but yet with high domestic workload and household responsibilities. These group members they are the head of household within a family of up to 5 members on average, most of whom are children who have high requirements for education, medication and nutrition.
In order to rate their income, these group members decided to register Uamsho group and add pigs’ production activities to increase their income. The choice of pig’s production considered various opportunities as revealed through the community participatory assessment. Some of the reason behind the choice is favorable weather condition for pigs’ production, fewer type of diseases attacking pigs and other animals, presence of market in the presence of extension services. 
The presence of ongoing government plan and operation is yet another opportunity that influences the project because the community got cash from program and used part of it as a startup capital. Theoretical and empirical literature review was conducted together the existing knowledge and experience on poverty reduction, income generation and pigs’ production. The gathered knowledge added value in implementing pigs’ production project in Hamuyebe village while available policies on poverty reduction, livestock policies and agricultural, community development policies and the vision 2025 also were reviewed to assess on how policy framework can affect project.   

Generally, the literature reviews show that apart from continuous effort to combat poverty, many Tanzanians especially those who are living in countryside are still poor and lack proper information on how they can improve their income and living standard. The policy information obtained in the reviewed literature regarding poverty is quite similar to that obtained during CNA as presented in the first chapter of this document and greatly contributed towards successfully implementation of project.  Implementation of the project directly done by few selected 10 members of Uamsho group under supervision of elected CBO leaders and coordination of Ukerewe district council, which is the host organization. The project aimed to provide capacity building to the community members on how best practices of pig’s production and finally facilitate to register their group with a constitution. In order to facilitate implementation of the objectives, the district council as a major stakeholder provided an agricultural extension officer who offered all necessary guidance in various aspects regarding pig’s production and marketing. In addition, the community development officer was also available for community awareness and facilitation of group registration. 
Implementation of the project started on July 2022 and followed the implementation plan. Construction on pigs’ shades foe pigs’ production was started on July 2022after acquiring the necessary tools in the month. Harvesting and selling of pigs in Uamsho farm will take place on November 2022 as per implementation plan indicated. Monitoring of the project activities done by using participatory methods including the participatory rural appraisal (PRA) and beneficially Assessment (BA) to reach and implement what planned. The community members participated fully from inception and daily implementation of activities in order to realize the predetermined project objective. The CED student in collaboration with leaders from host organization and extension officers took part in daily monitoring of activities including capacity building, land and tools acquisition from preparation, transpiration and management, finally formal registration of group is on progress. Most of the activities completed and two objectives achieved, some activities still are ongoing and other will be done at later stage. Completion of these activities in November will mark achievements of all project goals and allow for final evaluation. 
Some indicators of the project sustainability assessed at beginning and during the course of implementation. Early indicators are evident includes financial sustainability, institutional sustainability and political sustainability.  The community has demonstrated commitment to work together with other stakeholders to identify the project, follow instructions provided by extension officers and willingness to contribute money for operation. 
Having a group constitution and registering the group, as CBO is yet another vivid indicator of institutional sustainability. Other sustainability indicator has not revealed and realized at this stage and they will record after completion of all activities. For example, the economic sustainability of the project only be assessed at more mature stage of a project after sales and harvest of pigs. The community should be practically guided during rearing and pest control. Also, relevant government department should assist the CBO and other nearby pig’s producers by undertaking values additional activities for pig’s sauce. This will help pigs’ producers to gain more profits. The literature has also identified various challenges facing pigs’ producers. Recommended that the relevant government authorities should work hard to minimize or eliminate those challenges.  Performance of this project should be taken as a lesson for other groups especially those poor widows and VSL with low capital and low income. They can follow the same path to save money and income and establish generating income activities by establishing project to improve incomes.
The leaders in collaboration with community experts and other stakeholders should take a role of creating awareness and mobilizing the rest of the community to use the available opportunities provided by the policy framework to implement similar project. For future projects, it is recommended that participatory approaches such as PRA and BA have proved to be strong tool of involving people to work together in identification of the project, implementation, monitoring and evaluation of the project. The use of such approaches increases the chance of project ownership and sustainability because they allow the community to come up with real needs and appropriate solution. Experience from implementation of pig’s production project has proved that the community and other stakeholders are ready to work and contribute both materially and financially provided that things are transparent.
6.3 Recommendations TC "6.3 Recommendations" \f C \l "1" 
From the study it was a lesson learnt to a researcher, most of the group members in Hamuyebe village are suffered from low income due to a number of reasons including lack of knowledge on generating income, poor creativity skills, lack of knowledge on working as a group and its benefits that is needed is to invest more trainings and learning visit to the successful farmers outside the district and within the district. Lack of proper information on getting loans from district council example 5%women loans provided by district council is one among the factor that led community into low income, LGA should have initiatives to provide actual information to the villagers on how they can have and access loans. Further it was a lesson that if community members come together and organized into groups trained and assisted with technical staffs and leaders it is possible for community to improve income through establishment of project.
It was as well learnt that extension officers and community leaders have a great role to play in organizing people into groups, train them on income generating activities on how they can use available resources. Other role played by extension officers are linking Uamsho group with local government administration, markets and other stakeholders.
From the above it is recommended as follows.

i. Despite the fact that group members were trained on how to generate income they were not trained on how to manage funds in order to reduce risk on management of group funds. 

Village and ward executive officers should be trained in basic project management skills including project planning, management, supervision, monitoring and evaluation for project to sustain because they are the one who engaged in conflict management caused by fund mismanagement.
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APPENDICES TC "APPENDICES" \f C \l "1" 
APPENDIX A
Appendix: questionnaire
Question: 1 English Version

Open University of Tanzania (OUT)

Questionnaire on the improved income of Uamsho Group members through pigs’ production in Ukerewe district 
Individual questionnaire for Hamuyebe village community in Ukerewe district council
Date…………………………………….

My name is Edson Justine Rwambogo a student from Open University of Tanzania Mwanza centre. I am currently conducting community needs assessment (CNA) improved income to UAMSHO group at Hamuyebe village in Ukerewe District council.   

In order to complete this study to succeed, I need to have the views of different people from this area. I am pleased to give you this opportunity to express your views.
The questionnaire consists of three parts, which you are requested to fill by yourself. I am therefore kindly requesting your precious time to respond to the questions below. Kindly be assured that the information you provide will be kept completely confidential   

Part one: Personal information (tick ( √ ) on the correct item only)

1. Age 

i. 18-25 …………. (   )

ii. 26 – 35 ………. (   )

iii. 36 – 45 ………. (   )

iv. 46-55 …………()
v. 56 and above (   )

2. Gender 

1. Male …………………………….(    )

2. female ……………………….. (    )
3. Education level 
               1.  Primary School ……………….(   )

               2.  Secondary School …………… (   )

               3. College/ University …………… (   )

4. Marital status

               1. Single………………………………... (          )

               2. Married………………………………. (           )

               3. Divorced…………………………….. (           )
5. What is your main occupation (circle that is Applicable?)

               (a) Entrepreneur 

               (b) Fisherman 

               © House wife

              (d) Farmer 

               (e) other (Mention)………………………………………. 

6. what are the main day to day economic activities in the community (Circle which is applicable 

                   (a) Fishing 
                   (b) Livestock keeping

                   © Farming 

                   (d) Tailoring 

7. Does your day-to-day activities improve your income (Circle which is                        applicable)
                   (a) Yes 

                   (b) No

If yes, your income helps to solve your Problem (Circle which is applicable)

                   (a) Yes 

                   (b) No

Economic Assessment

8. What kind of business activities done in community 
(a) if any – which one are doing well?

(b) Which one does you think you do not  do but is possible and beneficial in your community?
9. What are the challenges face in your business activities (circle which is applicable)

                   (a) In adequate fund

                    ( b) Low income 


        © In adequate resources 


       (d) Low creativity 

10. What are the most challenges in your business activities?
                     (a) Low income


       (b) Low entrepreneurship skills

                     © Creativeness 

                    (d) in adequate resources 


      (e) Low support from stakeholders

11. Do business provide adequate income benefits to the community?


        (a) yes 


        (b) No

12. Do you have access with loans in this community?

         (a) Yes 


         (b) No

13. What are the challenges in provision loan (Circle which is applicable)


          (a) Delay of loans


          (b) Low qualification 


           © High demand

14. Do the business people in the community feel they are willing to continue to the business?  (Circle, which is Applicable)

             (a) Yes 


              (b) No

15. Which the most need do you prefer (Circle, which is Applicable)



(a) Improve income



(b) Supplied income



© Poverty reduction 



(d) Increase commercial 



(e) Entrepreneurship Education 

16. Which is the favorable factor on Pigs production sustainable in the community? (Circle, which is Applicable)



(a) Fund



(b) Skilled labor 



© Market



(d) Tools 



(e) Equipments 


(f) Support
17. What are the needs of Uamsho Group Members?
i………………………………………………………………………………

ii………………………………………………………………………………..

iii…………………………………………………………………………………..

iv……………………………………………………………………………………

18. What are the major challenges facing Uamsho group members on using available resources on practicing income-generating activities?

i………………………………………………………………………………………

ii……………………………………………………………………………………

ii……………………………………………………………………………………

19. Which project do you think is good for you to implement and improve your income?
i………………………………………………………………………………………

ii……………………………………………………………………………………

iii……………………………………………………………………………………

iv……………………………………………………………………………………

v……………………………………………………………………………………

20. Why do you think the project you have mentioned is suitable for you?
i………………………………………………………………………………………

ii……………………………………………………………………………………

iii……………………………………………………………………………………
CONTRACT BETWEEN UAMSHO GROUP AND LAND OWNER
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