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ABSTRACT
This study examined challenges facing the Tanzania police force in mitigating illegal immigration using a case study of the Bagamoyo district. The available literature indicated that, globally police organization has been involved in crime prevention and mitigation of Illegal migration, especially after September 11, 2001. Restrictive measures and tight strategies employed by enforcement agencies. The specific objectives aimed to describe the roles of TPF in the mitigation of illegal immigrants; examine the challenges encountered by TPF in mitigating illegal immigration in Bagamoyo District and suggest possible measures of addressing the challenges in mitigating illegal immigrants in Bagamoyo District. The study was guided by Lee's Migration Theory in complement with the Broken Window theory and employed the case study research design involving 73 who were sampled purposively. The methods used for data collection in this study  were questionnaires, surveys and in-depth interview where both Primary and secondary data were collected. The study was largely qualitative data was analysed by  using content analysis such as words, meaning and pictures and little use of quantitative data was analysed by using descriptive statistics such as frequency and percentage in tables. The findings revealed there is a   quite good understanding of the role of the police force in relation to illegal immigration; detection, arresting and custodian of illegal immigrants are police officers, although the police force enforcing illegal immigration without professional training, shortage of budget to facilitate their operations and corruption behaviour among law enforcement agencies, Measures the study revealed are harmonization of migration policy with neighbor countries, emphasizes on coordination among enforcement agencies, joint patrol and allocation of budget for preventing and mitigation of illegal migration. The study made the following  conclusion:- There are challenges apprehensions measures and operations, coordination gaps among enforcement agencies, and the presence of huge land with porous borders which prolong to threaten National security.
Keywords: Migration, Illegal immigrants, Smugglin, Migrant smuggling.
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CHAPTER ONE
INTRODUCTION
1.1 Overview

The study aimed at “Examining challenges facing the Tanzania Police Force in mitigating illegal immigrants: A case study of Bagamoyo district” by identifying the activities and approaches applied in mitigating illegal immigrants. Generally, the Tanzania Police Force (TPF) has a vested power by existing law to enforce anti-illegal immigrants interventions against foreigners entering by crossing the country's borders without proper procedures. The TPF has been exercising its duties and responsibilities in curbing illegal immigrants and succeeded to accomplish its goals by arresting numerous immigrants serving prison terms and others waiting for deportation to their countries of origin. There are several challenges behind this success. To set a benchmark for this study, this chapter covers the background of the study, the statement of the problem, the objectives of the study, the research questions, and the significance of the study.
1.2 Background of the problem
The police play an important role in every state and all democratic societies. It is one of the organs of the state responsible for the proper administration of justice and law as well as for maintaining order (United Republic of Tanzania [URT], 1993).But in Tanzania, Police Officers are accused of improper administration of justice and law as well as causing disorder, even President Samia Suluhu Hassan was of that view. Further, the police provide a safe environment guaranteeing respect and promoting basic rights to communities (URT, 1993). Moreover, the poor are the ones with the highest burden of violence and crime globally (Haugen & Boutros, 2014) and this vulnerability to violence and crime makes them even more vulnerable thus requiring police attention.  
Being the most one of the most available institutions in society, the police is often viewed by the community as synonymous with the government (Neocleous, 2004; Walker, 1977). In that regard, citizens have often been rushing to a police person or police post whenever they experience danger or crisis (Vdokuments, 2022). Essentially, the police have central roles of enforcing the law and maintaining order in society (Neocleous, 2004). These twin roles give the police responsibilities that society expects them to fulfil, namely ensuring order and safety, and enforcement of the law, as well as prevention, detection and investigation of crimes (Vdokuments, 2022).    
Despite the critical nature of the police as a national resource, there are several challenges which reduce their performance such as insufficient budget, inadequately staffing and training and few resources. Gramckow et al. (2016) identified several factors that impede law enforcement by the police. These factors include different kinds of corruption, fear of the police and absence of trust, resource constraints, and excessive use of force (Gramckow et al., 2016).   
Globally, there are negative perceptions of police.  Essentially, the perception of the public is that the police is coercive, corrupt, nonprofessional, inefficient and ineffective apparatus with the central goal of serving the interest of the state rather than the public (Boye, 2019; Neocleous, 2004).  With globalization, there are increasing cross-border and organized crimes thus posing more challenges to the police force (Jaschke et al., 2007). 
With regard to Africa, police forces face several challenges and obstacles (Alemika, 2018). These challenges include the political heritage of authoritarianism; an inherited colonial policing culture characterized by repression and impunity; violent conflicts and crimes, insurgency and terrorism; widespread disrespect for the law; and the distrust of law enforcement officials. Further, the police forces in Africa experience a lack of operational autonomy from political interference as well as inadequate resources and facilities necessary for effective crime prevention, fair and efficient law enforcement, the maintenance of public order, and the humane treatment of suspects and offenders (Alemika, 2018). 
Despite government measures to prevent crime in Tanzania, the efforts are compromised due to various reasons. Michael (2014) points out poor investigation techniques, a lack professions at handling evidence as well as forensic capacity, inadequate and resources as among those reasons. Further more, lack of communication facilities as well as transport, poor living and working conditions and low pay. (Michael, 2014). Specifically, the TPF has been experiencing budget deficits resulting in poor working and living conditions.
Some policing experts believe that strains on local policing budgets, particularly as homeland security responsibilities have increased and as state and local budgets have shrunk, have contributed to this opposition (Harris 2006,). Haruna (2016) argued that the high crime rate and pervasive police misconduct-including illegal arrest and detention, torture and excessive use of force, corruption, favouritism, extra-judicial executions, and abuse of due process - are longstanding problems in Tanzania.  Lack of resources, public pressure, ignorance of the law, political movements, and inadequate training are among the problems the police must overcome in order to effectively prevent crime. (Michael, 2014).

In the aftermath of the terrorist attack of September 11, 2001, on the World Trade Center and Pentagon, numerous police organizations have striven to improve crime strategies and police public relations (Reisig et al, 2014). Enforcement agencies have been given the responsibility of dealing with illegal immigrants, majority of states and countries believe immigrants are the reason for cross-border crimes such as drug trafficking, the proliferation of small arms and sophisticated crimes and terrorism threats. Tati (2008) argued that cross-border crime and illegal migration are evolving issues which necessitate the development of new innovative policies and responses. 
Security in general is not only the responsibility of law enforcement agencies but also of stakeholders and the community. Police organizations will no longer be capable of handling community problems alone without partnership. That is the essence of most law enforcement agencies beginning to adopt community policing in solving a community problem. From the perspective of the police organization and service delivery system, community policing is a way of making police agencies less bureaucratic, specialized, and hierarchical (Greene, 2000). 
In the US local law enforcement agencies have increasingly adopted the philosophy of community policing, a policing strategy that promotes partnership between residents and police (Greene, 2000; US Department of Justice 2009; Reisig, 2010) Based on the notion that local police are dependent on strong relationships with the community to protect resident and solve crimes, effective community policing relies on establishing and maintaining the relationship with residents, including undocumented immigrants.
The United Republic of Tanzania (URT) through the Ministry of Home Affairs reported that from 2006 to 2017 there were 62,829 immigrants in Tanzania (Mhina, 2017). Crime Statistics Report from the TPF in January 2020 indicated cases of illegal immigrants were 862. In 2021 cases of illegal immigrants were 1283, a difference of 421 cases, equivalent to a 48.8 per cent increase.
Table  1.1:  Filed cases of Illegal Immigrants for the Period between 2020 -2021

	Crimes
	2020
	2021
	Difference
	% Change

	Illegal Immigrants
	862
	1283
	421
	48.8%


Source: The Tanzania Police Force, 2022

Likewise, a report by the National Bureau of Statistics (NBS) (2016) prepared jointly with the TPF; indicates that legal immigration is one of the emerging offences. The report shows that illegal immigrants cases are higher in Kigoma (1,164), Kagera (1004), Tanga (84), Mbeya (269), and Coast (242). Specifically, the report highlighted a trend of an increase in illegal immigrants crossing borders to Tanzania. This report corroborates Mohamed's (2016) findings that revealed that thousands of Ethiopians and Somalis flock to South Africa through Tanzania every year. An increase in illegal immigration incidents is associated with a number of reasons.  Kyera (2017) identified some of these reasons including weak patrol or police less affair within the country’s borders, corruption and many unofficial entry points, and the insufficient number of workers and inadequate working apparatus. 
Although efforts have been made by the TPF to prevent and combat illegal immigrants, there are still increasing incidents. Geographical location of Bagamoyo district which is located along seashore of Indian Ocean and on other side is very close to Mkinga and Pangani Districts of Tanga where number of illegal immigrants crossing Horohoro border from Kenya. Furthermore, those illegal migrants move to Mkinga District to Bagamoyo where there are numerous number of unauthorized ports. Again, Bagamoyo District is connecting Northen Regions of Tanga, Kilimanjaro, Arusha and Manyara through highway where groups of Illegal immigrants are crossing towards Dar es salaam and other regions. Studies elsewhere have established the reasons for an increase in incidents of illegal immigration see Kyera (2017), Mohamed (2016), and Greene (2000). Yet less is known about the challenges that police face in mitigating illegal immigration in countries like Tanzania. This study, therefore, filled the gap by investigating those challenges using the case study of Bagamoyo District. 
1.3
Statement of the problem 
TPF as one of the government enforcement agencies with responsibilities of preventing and combating illegal immigrants continued with its effort in a professional way. Recent police crime reports have indicated that more than 2,145 cases of illegal immigrants were reported at different police stations from 2020 to 2021 in various regions of Tanzania.(The total number of illegal immigrants arrested was 15,786 ( Police crime Report,2021). The trends show that the inflow increased by 48.8% in two years. Most of the arrested illegal immigrants were on transit to Southern Africa and Europe, whereas others were residing in the country.
However, within URT local enforcement agencies, international agencies and stakeholders are performing their best in managing and mitigating aliens based on their interests. This proposed research examined the challenges hindering police force efficiency and performance in mitigating illegal immigrants despite the existence of the strategies and plans in place taken by TPF and the Government at large.
Immigration reports, that more than 15,786 illegal immigrants were arrested in Tanzania between 2020 and 2021, mostly from The Horns of Africa and The Great Lakes region (Tairo, A.2022). Moreover, Illegal immigrants expose the country to threats of cross borders crimes and terrorism. The government through its law enforcement agencies has to ensure the safety and security of the citizens, investors, international communities and other stakeholders for better development and economic growth. 
Police force  vested power by the law to deal with migrants crossing the country's borders illegally. In discharging such responsibility the police face numerous challenges to reaching expectations. Studies elsewhere have established the reasons for an increase in incidents of illegal immigration see Kyera (2017), Mohamed (2016), and Greene (2000). Yet less is known about the challenges that police face in mitigating illegal immigration in countries like Tanzania. This study, therefore, filled the gap by investigating those challenges using the case study of Bagamoyo District. 
1.4
Objectives of the study
1.4.1
General objective


The general objective of this study is to examine the challenges of the TPF  in mitigating illegal immigrants in the Bagamoyo District. 

1.4.2   Specific objectives

i. To describe the roles of TPF in the mitigation of illegal immigrants.

ii. To examine the challenges encountered by TPF in mitigating illegal immigration in Bagamoyo District.
iii. To suggest possible measures of addressing the challenges in mitigating illegal immigrants in Bagamoyo District.
1.5
Research Questions
(i) What are the roles of TPF in the mitigation of illegal immigrants in Bagamoyo District?
(ii) What are the challenges Police officers face in mitigating illegal immigration in Bagamoyo District?

(iii) What are the possible measures to be taken to mitigate illegal immigrants in Bagamoyo District? 

1.6
Significance of the Study
The findings of this study are significant in enriching the literature on mitigating illegal immigrants in the United Republic of Tanzania. The findings equip both security agencies and other stakeholders with knowledge and suggestion for new measures to increase efficiency in mitigating illegal immigrants. Moreover, the findings of this study might be used by the government to harmonise the existing laws and policies on migration with the regional blocs. From an academic point of view, the findings of this study offer an avenue for further studies with regard to illegal immigration. 

CHAPTER TWO

LITERATURE REVIEW
2.1
Overview
The issue of illegal migration has emerged as a critical global challenge, touching the lives of millions of individuals and affecting the stability and security of nations. In recent years, the role of law enforcement agencies, particularly the police force, in addressing and mitigating this complex issue has garnered significant attention. This literature review seeks to shed light on the multifaceted challenges that TPF encounter in their efforts to mitigate illegal migration. By examining existing research and scholarly works, we aim to provide a comprehensive understanding of the obstacles and complexities faced by police forces worldwide in their mission to curtail illegal migration.

Police forces play a crucial role in enforcing laws and maintain peace and safety of the people. Although there are specific agencies responsible for enforcing immigration laws,police remain as cross-cutting agency that enforcing immigration laws. They are on the front lines of the immigration enforcement process, regularly witnessed apprehending illegal migrants and detaine in Police Lockups at police stations. Additionally, police officers are often involved in humanitarian crises involving migrants, further complicating their role in this context and create number of challenges such as  Lack of resources,lack of Training,strong network of migrants smugglers,corruption ,lack of community policing among community etc. 

2.2
Operational definition of Key Terms
2.2.1
Migration

From IOM Glossary, migration is defined as the movement of a person or a group of persons, either across an international border or within a state. It is a population movement, encompassing any kind of movement of people, whatever its length, composition and causes; it includes migration of refugees, displaced persons, economic migrants, and persons moving for other purposes, including family reunification
2.2.2
Illegal immigrants
An illegal immigrant is a person who, owing to unauthorized entry, breaches a condition of entry, or the expiry of his or her visa, and lacks legal status in a transit or host country. The definition covers, inter alia, those persons who have entered a transit or host country lawfully but have stayed for a longer period than it is authorized or subsequently taken up unauthorized employment (also called clandestine or undocumented migrant or migrant in an irregular situation). 
2.2.3
Smuggling

“The procurement, to obtain, directly or indirectly, a financial or other at another material benefit illegal entry of a person into a State Party of which the person is not a national or a permanent resident” (Art. 3(a), UN Protocol Against the Smuggling of Migrants by Land, Sea and Air, supplementing the United Nations Convention against Transnational Organized Crime, 2000). Smuggling, contrary to trafficking, does not require an element of exploitation, coercion, or violation of human rights.

2.2.4
Migrant Smuggling
It is defined in the Protocol against the Smuggling of Migrants by Land, Sea, and Air (Migrant Smuggling Protocol), supplementing the United Nations Convention against Transnational Organized Crime. Migrant smuggling occurs when a person voluntarily enters into an agreement with a smuggler to gain illegal entry into a foreign country and is moved across an international border.

2.3
Theoretical Literature Review
The theoretical literature review introduces and describes the theory that explains why the research problem under study exists (Galvan & Galvan, 2017). The theories are formulated to elaborate, predict and bring awareness of the phenomenon and other theories used to challenge existing knowledge within the limit of the study. This study used the theories of Lee’s Theory of Migration theory the and Broken window theory.
2.3.1
Lee’s Theory of Migration
Lee (1966) propounded his theory known as the Push and Pull Theory. He conceptualised the factors associated with the decision to migrate and the process of migration as Push and Pull factors. Push factors exist at the point of origin and act to motivate migration (a lack of economic opportunities, education, etc., which have been mentioned earlier). On the other hand, pull factors are present in the host country, which attracts migrants (work opportunities and availability of jobs, optimal educational facilities, religious or political freedom). 
Migration flows between the original and destination place depend on intervening obstacles such as distance, transport facilities, topography, and destination. In general, people tend to migrate from rural to urban places of their motherland and cross-country borders for the specific reasons that push them to move. These reasons might be poverty, unemployment, ethnic conflicts, and environmental degradation. From the pull side, the reasons for attractions are might be civilization, availability of employment, peace, and tranquillity.

The theory comes with two major hypotheses on migration movement. One, the volume of migration is related to the difficulty of surmounting the intervening obstacles, meaning that several migrations will be decreased if there is a maximum violation of intervening obstacles between the original and destination country. Two, unless severe checks are imposed, both volume and rates of immigration tend to increase over time. These  destination countries such as maximum punishments for those alleged to cross illegally the rate will decrease over time. The rate and volume of migration vary with the state of progress in a country or area and the efficiency and effectiveness of the enforcement agencies at the destinations countries imply a rate of migration inflow within a such particular country. 

Lee (1966) developed a diagram with factors indicated as “+”, “- “, or “0” for positive, negative, or no influence. Khan, (1974), pluses and minuses should be further qualified and added to micro and macro factors in push-pull situations. There are multiple factors which act to hold people within an area or attract people to it. The other factor tends to repeal them. For example, factors that act to attract people to move are shown in the figure by sign (+ve), which indicate favorable conditions of education, employment, good health care, political stability etc., unfavorable conditions of people to move from origin country are shown by sign (-ve) where the origin or destination countries are lacking those social services, educations, political instability and those people without home. 
Lastly, are intervening obstacles, where the people along the way to destination countries are meeting several challenges from enforcement authorities such as police officers and immigration officers, long distance of travelling through transit corridor countries. For example Ethiopians and Somalis moving to southern countries of Africa should plan to cross the transit countries of Kenya and Tanzania before proceeding to Southern Countries. Again, with poor means of transport from the origin countries to the destination, migrants’ smugglers arrange fuel tanks, and containers with no air to transport illegal immigrants which resulting to suffocate and die.
[image: image1.emf]
Figure 2.1: Push and Full Factor
Source: Lee’s, 1966 chart, 1 p.50

2.3.2
Broken Window Theory 

The study relies on the broken window theory which propose actionable means that could be taken to minimize the influx of illegal immigrants. The researcher drew much from Wilson's (1983) article “Thinking about crime fame” and Kelling's (1982) article “Broken windows: The police and neighborhood safety.” The central thesis of both articles is that, if disorders are unchecked they can cause serious crimes. Failing to address disorderly conditions in certain areas has been hypothesized to spark a wave of serious crime within those neighborhood or communities (Kelling & Coles, 1996; Skogan, 1990; Wilson & Kelling, 1982). 
The broken windows custom has traditionally assumed that disorder is a construct quite apart from crime and that disorder temporally causally precedes crime. Relevance of the theory with the influx of illegal immigrants within countries' borders can cause the disorder. That physical disorder can generally run down the atmosphere in a neighborbood or community. They hypothesized that even a single instance of disorder (the metaphorical “broken window”) can spark a chain reaction of community decline if it is not fixed immediately.

2.3.3
Relevance of the Broken Window Theory

The relevance of this theory indicate that such an influx flow of illegal immigrants left unattended by enforcement agencies can cause various effects on the communities and security of the country as well. The country will be known well as a transit pass for illegal immigrants if their movements are not stopped. If one or a group of illegal immigrants cross borders without being detected, arrested and returned to their origin country, such a tendency will influence other groups of illegal immigrants to cross country borders. Moreover, cross-border crimes such as terrorism, drug trafficking, human trafficking, illegal immigrants and other related crimes may also arise if the state does not put restrictive measures in place to prevent such influx flow. Essentially a large influx of illegal immigrants might also affect community culture. 
2.3.4
Involvement of Enforcement Agencies in Illegal Immigrants
September 11, terrorist attacks, are taken as a model for the involvement of enforcement agencies in enforcing immigration laws has received a significant amount of attention. In the US some observers contend that the federal government does not have adequate resources to enforce immigration law and that the state and local law enforcement entities should be utilized. 

However, questions on what role the state and local law enforcement agencies should have in light of limited state and local resources and immigration expertise are still a problem (Seghatti, 2009). Many legal experts believe that federal immigration law pre-empts local police from engaging in immigration enforcement (Rodriguez, Chishti, & Nortman 2007). Whether or not local police have inherent authority under federal law to enforce immigration laws, they must still abide by state laws regarding the scope of their arrest authority. For this reason, many state attorneys general have issued legal memoranda on the issue of the authority of police working within their state to make arrests for immigration violations. Over half of the 27,000 migrants apprehended by Moroccan police in 2004 would be of West African origin, with most migrants coming from the Gambia, Ghana, Mali, and Senegal.
Specifically, TPF had several issues relating to illegal immigrants. In the wide picture, those foreigners are a threat to national security. Therefore, the intervention of the police force in enforcing immigration law is essential to curb the associated effects and threats caused by illegal immigrants.  

2.3.5
Global challenges caused by migration movement
The link between migration and security is not new. Security in its various forms has assumed various meanings across cultures and time. The traditional security agenda has been embedded in the notion of protection from external aggression or national interests in foreign policy and has thus been linked to state sovereignty and identity. Migration as a global phenomenon remains very challenging for every country. The term, however, has been broadly attached to societal, personal, national, or more basic human security, including economic, physical, health, environmental, cultural and political dimensions.
In the late 20th and early 21st centuries, issues of illegal immigration have become not only urgent but also directly related to the standards of living of indigenous populations, increasing crime rate, international terrorism and other negative points. The public concerns, in their turn, have increased interest in the problems of illegal immigration on the part of public and political figures, non-governmental organizations, the scientific community, and international organizations (UN, IOM, ILO, the European Union, Council of Europe). After the 9/11 tragedy in the US, this became especially noticeable when the main topic of the socio-political discourse has become a matter of national security and fight against international terrorism, as well as the events of ‘Arab Spring’ of 2011, that have significantly aggravated the issues related to forced and illegal immigration to Europe. Now the number of illegal migrants is about 10–15 million in the USA, from 1.9 to 3.8 million in the European Union, from 3.0 to 5.0 million in Russia, from 0.3 to 1 million in Japan, from 1.0 to 3.0 million in the Middle East, from 1.0 to 3.0 million in South America (Thrall & Goepner, 2017).  
The Global Risk Report 2022 indicated that, international migrants increased from 221 million people in 2010 to 281 million in 2020 (UNDP, 2021). We have to admit that illegal immigration effects not only a country's development. The increasing international cooperation and major policy developments across the world in recent years regarding migration flows have not only upheld for a large part the securitization of migration but have also set up more stringent systematic interception and interdiction measures in an attempt to address terrorism. The perception that immigrants are a threat to national security has prompted states to take different stances and steps to control immigration into their borders. One of the reasons given to support this thinking is that migration can lead to the proliferation of terrorism and criminality (Koser,2011).
Despite the gap in scholarly work and lack of relevant baselines to establish a direct connection between migration and security, the growing fear of terrorism that increased notably after the September 11, 2001 attack on the US has made international migration a highly contested topic in the global security agenda. (Ullah et al., 2020). The study aimed to identify how international migration threatens the security and stability of host countries. scholars of European politics have broadened their security-migration focus to include demographic (Koslowski, 2000; 2001; Weiner & Teitelbaum, 2001), societal and cultural conflicts (Huysmans 1994; Heisler and Layton-Henry, 1993; Lavenex, 1999) as well as identity politics (Waever, et al. 1993).
Security is termed a geographic issue depending on the places and different ground features, environments and cultural systems that influence the security of that region. National security, like geography, involves time and space and what exists within the confines of that time of space. These are as well, geographic perspectives (Vietti & Scribner, 2013). The question that geographers may seek to answer concerning security and stability is: Why is the situation like this in this region? Migration happens within the confines of time and space. It is one of the factors that may affect the security and stability of a region. This risk is higher if the immigrants are from regions associated with terrorism. This is why the region of origin remains one of the main factors that countries put into consideration when deciding how to treat migrants. 
Migrants from war-torn countries in Asia, for example, are perceived to be of high risk as far as terrorism is concerned. Although securitization of migrant policies is not a recent phenomenon, the events of 9/11 reemphasized the need to consider the impacts of immigration on national and international security (Fauser, 2006). Immediately, after September 11, 2001 attacks on the USA and the consequent war on terror have had on the world, western countries agreed to handle migrations with consideration of the broader context of the wide range of both positive and negative implications that stricter migration controls have on political, social, and economic aspects (Vietti & Scribner, 2013).
Moreover, the link between migration, security, and development by analyzing how migration affects development in the countries of origin (the global South), and the impact of migration on security in western countries (the global North), and how it legitimizes the stricter management of migration and border controls. migration and security are Interlinked (Choucri, 2002; Koser, 2011). International migration has increasingly been viewed from the national and international security perspective in western countries after the start of the war on terror. For example, a large number of the member states of the European Union (EU), as well as the US, were not ready to receive refugees and asylum seekers escaping the conflict in Syria and the larger Middle East which has displaced millions of people in the 2010s (McConnon, 2020).

Policy debates rise from migration and development in southern countries and migration and security in Northern Countries. In the north, security is a major determinant of migration policy with a focus on warding off potentially dangerous or unwanted migratory flows to protect national and public interests while in the south, migration is viewed from the development perspective as immigrants seek better opportunities abroad and locals expect foreign remittances (Sørensen 2012). 
The often-reactionary approach of western countries involving ad hoc strict measures only works to fuel an illegal migration industry run by clandestine actors who take advantage of irrational migration controls to facilitate undocumented international migration. This undocumented migration is a bigger threat to security than allowing an objective migration policy informed by the understanding of the orientations of northern and southern players.
One of the most important challenges for law enforcement agencies in many communities is how to respond to immigration and the presence of undocumented residents. Departments often face conflicting pressures from local politicians, federal authorities, community groups, and the private sector (Decker et al., 2008). Previous works in the literature have examined the effect of fractionalization on conflict, economic growth and political stability of countries (De Soysa & Numayer, 2008; Montalvo & Reynal-Querol, 2005; Alesina & Perotti, 1996). Immigrant-receiving countries may find preserving their languages, values, norms and customs challenging in the face of immigration. European security discourses, for example, regularly feature discussions about the threat to European culture coming from the influx of Muslim immigrants who are unwilling or incapable of integrating into society (Demleitner, 1998). 
Immigration may impinge upon the capacity of the state to provide the public with adequate housing, education and transportation services, engendering local resentment and backlash against immigrants. In response to this threat, countries are increasingly adopting stringent residency requirements that stipulate immigrants to study the local language, culture and history to be eligible for a residency permit (Larsen, 2005). The conflict and security dilemma that may result from immigration could upset the social order and lead to political instability.
The production of the migration-security nexus discourse is the result of the rhetorical political game of different Western democracies orchestrated by the popular media, international organisations, governments and the epistemic community of experts (Llorca-Vivero, 2008). Political instability is an important variable that has been widely shown to hamper economic growth (Alesina et al., 1992; Barro, 1991; 1996).
Throughout the history of the U.S., state and local law enforcement agencies have not enforced federal immigration laws, because immigration laws are federal laws enforced by federal agencies. Immigration laws and regulations also are complex and in constant flux, and local police simply don’t have the time or resources to stay abreast of the latest changes. Federal immigration laws have both civil and criminal components, and the mission of local police is to address criminal matters. State and local police do not have the authority to enforce federal immigration laws unless it is granted by the federal government through special, limited enforcement programs, such as the 287(g) program. And current economic conditions have placed a strain on most police and sheriffs’ departments’ budgets, so taking on larger roles in the enforcement of federal laws can be problematic from a financial standpoint (Fischer, 2010).
The control of migration is an important consideration in national sovereignty issues. However, there seems to be a contradiction between a state’s sovereign claims and human rights declaration. As a result, transnational immigration has been a source of dilemma for states. On one side, some immigrants and refugees have a legitimate need for protection. On the other hand, there is a legitimate claim of the receiving state to decide on matters of security and determine whether to admit or not admit immigrants or refugees.
2.4 Empirical Literature Review
This section discusses related studies. The review starts with a general global picture and thereafter the focus is shifted to developing countries including Tanzania. The following subsection starts with challenges facing police in dealing with illegal immigration in the US. 
2.4.1 Police Challenges in Mitigating Illegal Immigrants in the U.S
Public perceptions of the enforcement agencies depict unsatisfactory conduct and decrease public relationships with law enforcement agencies. Since societies and population increased, the difficulties of enforcing the law, maintaining orders and public security increased in scope and become more complex. Community relationship with the police is not stable due to incidents of small minority treated harshly, with violence and brutality with local police and state police agencies. In 2002, the Department of Justice issued a new policy that state and local police had the “inherent authority” to enforce all immigration laws, including for civil offences. Despite the increase in interior enforcement agents, many continue to believe that the number is still insufficient. 
Grissom (1997) in his study argued that the instability of the Migration Policy of the U.S.A caused a large influx flow of migration accounting for over 9 million in 1992. The proposal of using the National Guard members to supplement the Border Patrol was introduced by Senator Boxer (D-CA) in 1993. The Report from Immigration and Neutralisation Service (INS) indicated that the number of undocumented immigrants increased by 275,000 each year. In 1995, two bills were introduced in the 104th Congress. 

Initiatives were taken by both the Democrat and the Republican representatives to improve the control of borders by using military force where illegal immigrants were crossing from Mexico and all Latin American countries. Implementation of Local police and state police for undocumented immigrants increases their responsibilities with little training in a particular area. Despite having legal justification to increase their authority, Harris (2006) argues that in the majority of cases local law enforcement have been reluctant to enforce civil immigration violations. He cites internal policies implemented by police departments from San Diego to Los Angeles to New York City, whereby police are prohibited from stopping or questioning an individual based solely on their immigration status.

States and local police have been blamed for accusing aliens for everything related to criminality, even if, such an incident was done by natives. Among respondents of the study, stated that nobody wants to be accountable for anything in this country. They accused us of everything when something scary happened in a neighborhood, and the police cannot find the criminal they often accuse undocumented immigrants (Loiseau,2016). In a particular study, one among respondents quoted saying:
I am from Mexico I never do or sell drugs. I wish they could stop accusing all of us of everything. Many times, I feel like if I see something illegal happening, I should call the police as any responsible person would do. However, the nervousness and the pressure I feel when I try to call the police when they insist that I give them my complete name and telephone number are just not worth it. I try to be a law-abiding member of my community by staying away from authorities as much as I can.

The Ferguson effects and the rise of Black Live Matter in 2014 after numerous shootings and killings of black minorities. Civil disobedience happened, the term ‘Ferguson Effect’ gained national attention and different individuals, mostly within the media or government, used it to different ends (Fabian, 2015). These events together with the killings of numerous police officers A Harris County, Texas, sheriff’s deputy, four Dallas police officers, a Dallas area Rapid Transit officer, two Palm Beach police officers, two Baton Rouge police officers, and one East Baton Rouge Parish sheriff's officer were among the officers killed in ambush-style shootings. All were killed by Black males during or shortly after a time of protest or riot in response to a police-involved shooting. (Rinaldi, 2018). The relationship between law enforcement agencies and the community is not stable and increase aggressiveness in various states. 
Between 1999-2011, American law enforcement officers reported killing over 4,500 people, a likely underreported number showing an average of 375 people a year (Males, 2014). A more accurate independent database of police killings shows that the amount of people killed in 2013 and 2014 by police was 1224 and 1179 respectively (Sinyagwe, 2015).  Through the surge of police brutality across the country, Black Lives Matter has developed as a nationwide movement that not only challenges police brutality and demands police reform, but represents an overarching human rights struggle for black people (Tometi &  Lenoir, 2015). 
Law enforcement agencies have experienced a number of challenges and problems that have manifested themselves as this national discussion has progressed and the reforms have been or are being implemented. These challenges and problems have included an increased number of police ambushes, difficulties in funding new technologies, recruiting issues (especially in diversity), increased officer safety concerns with respect to the utilization of force, and an apparent disengagement on the part of officers from doing proactive activities related to their duties (Timpf, 2017).
Again, the strategic location of the Bahamas just 185 miles from the United States in the Caribbean paves a migration pathway to the United States. Bahamas also faces its own challenges with illegal and undocumented immigrants, who have had created many security implications in the country. The principal migration problem that this island nation faces is from Haitians, who cannot immigrate legally but who come to Bahamas in great numbers, anyway. This section focuses on the rise of Haitian immigration on the Bahamas and its effects on national security. 

2.4.2
Migration in Europe

Recent survey carried out by the European Union Agency for Fundamental Rights (FRA), reveals a high level of public trust in the police within the countries of the European Union (EU). However, this trust varies from one country to another, and decreases among people who are victims of breaches of security ethics, discrimination, or violence by the police. 
MSF argues that the presence of armed police officers on board is a breach of the “fundamental humanitarian principles of independence, neutrality and impartiality” (Gabriel, 2017). This observation generates a series of questions on the impact of criminalisation of migration for trust in public policy-making, the police and justice systems. MSF argues that the presence of armed police officers on board is a breach of the “fundamental humanitarian principles of independence, neutrality and impartiality”.
National independent bodies responsible for the external monitoring of security forces, and members of the IPCAN (Independent Police Complaints Authorities) Network receive complaints reporting inappropriate behaviours such as discrimination, situations where there has been disproportionate use of force, and difficulties encountered by victims or vulnerable groups in their relations with the police (Roche, 2020).
The abolition of border controls would constitute a major security deficit (Bigo, 1996). The notion that European integration via the opening of internal borders would lead to an increase in crime and more mobile criminal organised groups became the shared belief underpinning Schengen and has served to justify the proliferation of a range of compensatory security measures and transnational cooperation in policing and border enforcement (Faure-Atger, 2008).
The over-policing of migrants may also have wider spill over effects, beyond the impact on the individual, potentially bringing important implications for levels of trust in police among certain sections of European societies, such as migrant or ethnic minority communities. trust and confidence in policing is rooted in the public’s estimation of procedural fairness and alignment of moral values (Jackson & Bradford, 2010). 
Consequently, a significant proportion of individuals from ethnic minority communities viewed police patrols in their neighbourhood as an ‘intrusion’ or a ‘threat’. This is partly due to the interaction between criminal proceedings on the one hand (e.g. the foreign detainee may initially have been apprehended on criminal charges) and administrative procedures governing detention and expulsion on the other. In addition, some member states do not make a clear distinction between those detention facilities that form part of the penal system and those that are reserved for individuals falling under immigration proceedings. Thus, where certain member states, such as the UK, restrict immigrant detention to specially allocated ‘removal centres’, in countries including France, Germany and Greece, migrants are regularly incarcerated in penitentiary institutions, prisons and police custody (Cornelisse, 2010).
If certain social groups feel themselves singled out for excessive surveillance, or experience negative treatment at the hands of police authorities, this could undermine the fairness, engagement and relationship between police and the public which underpin trust in justice and judicial legitimacy. Consequently, a significant proportion of individuals from ethnic minority communities viewed police patrols in their neighbourhood as an ‘intrusion’ or a ‘threat’. When taken further, such an erosion of trust between police and societal groups can cause a shift from a relationship of cooperation into one of opposition and adversarial relations ( Parkin, 2013).
The clandestine crossing from Greece to Italy can take place either using forged travel documents or without any documents and generally via the ports of Patras, Corfu and Igoumenitsa (Dimitriadi, 2013; Triandafyllidou & Maroukis, 2012). In the southern Italian region of Apulia, the majority of irregular border-crossings that are detected represent secondary movements to Italy from migrants who originally entered the Schengen area in Greece (Frontex, 2014). In practice, this means that migrants must successfully bypass the coastguard and Hellenic police in the Greek harbours before arriving in an Italian port (Dimitriadi, 2013). Gonzalez-Enriquez and Ramon (2011) state that some police sources show that irregular migrants from African countries do transit through Spain on their way to other European destinations, but the size of the flows and the routes taken are not known.

2.4.3
Police Challenges in Mitigating Illegal Immigrants in Asia
Migration is a complex process that raises many security concerns and has direct effects on countries of origin and destinations. Many states face various challenges associated with immigration, some of which affect national security. Some immigrants pose national security challenges including the threat of terrorism, violent extremism, and criminal activities. To counter these threats effectively, awareness must exist among citizens, law enforcement agencies, and the government of Sri Lanka. This obligates the government to share knowledge with citizens about the nature of threats to foster a deeper understanding of particular actions such as law enforcement (knowledge of policies, laws, and acts), public safety, and awareness (Sayakkarage, 2016).
2.4.4
Challenges of Mitigating Illegal Immigrants in Africa
The root cause of migration and mobility in Africa are numerous and inter related. The push-pull framework provides insight into a complex web of factors. Lack of social economic opportunities and the rule of law, weak institution of governance, patronage and corruption, inequality, political instability, conflict, terrorism. Civil strife and climate changes are major push factors. Pull factors include the real or perceived opportunities for employment and decent work, a better life, higher income, improved security, and superior education and health care in countries of destination. In 2015, there were an estimated 21 million migrants in Africa, of which 18 million originated from Africa and the rest largely originated from Europe, Asia and North America. (Flauhaux & de Haas, 2016)
There is a consensus that the police in Africa has been operating with a strength of personnel that is far below the capacity required to police estimated Africa’s population of approximately one billion, considering the minimum United Nations standard. The world body says that, at the very least, the ratio of police officers to population should be one per 450 to sustain security. 

The police in Africa have been under intense pubic criticisms in recent times over their apparent inability to effectively prevent and control crime. So many factors have been attributed to this failed situation. Firstly, depending on the context, the police in the continent have historically either been neglected at the expense of a more effective and influential military establishment or they have been politicized and militarized for regime survival. Adegbamigbe et al. (2008:29-30) explain:
Police detention centres, except for a few, stink to high heavens. In some cases, police posted out of their stations are abandoned to sleep in classrooms or inside abandoned cars like refugees in a war-torn country. Closely associated with lack of necessary equipment are poor office and residential accommodation which reduce the morale of an average Nigerian cop. In Lagos, policemen live and work under deplorable conditions. The odour wafting around Mobile Barracks 20 and 22 in Ikeja and Elere Barracks, Agege, is out-wrenching. Occupants of these tenements struggle every morning to make use of two bathrooms and two toilets. Block 4 of Elere station with its concrete deckings falling off, revealing rusted iron rods, is a disaster waiting to happen. Occupants have, however, refused to move out for lack of alternative accommodation.

Corruption is said to be endemic and has eaten deep into the fabric of the police in Africa. According to Okereke (1993), many Nigerians perceive policemen as lazy, corrupt, inefficient, bribe-taking, money-extorting officers. Weak security in the country's borders, corruption and many porous routes lead to the influx of illegal migrants in different regions of Tanzania. (Mohammed, 2016). The 1971 Knapp Commission found that corrupt police officials fall into two categories: “Grass Eaters” and “Meat Eaters” (Gaines & Miller, 2005). Grass eaters refer to police officials who are engaged in minor acts of corrupt practices (Scaramella et al., 2011).  The term “meat eaters” refers to police officials who are engaged widely in serious corruption (Gaines & Miller, 2005). Meat eaters are police officials who “aggressively misuse their police powers for personal gain” (Mackey, 1997).
A typical example usually cited in reference to the police attitude towards corruption is the “road block syndrome”, in which it is alleged that the police extort money from motorists. It is also a popular allegation that because of the financial benefits associated with road block duties, lower ranks pay their way to be assigned such duties with the promise of making daily returns to their superior officers. In criminal investigations, corruption is said to be present in most cases and is usually determined by the extent of bribe given by either party to a case. In other words, the party that gives more is likely to influence the direction of the investigation in his or her favour (Dambazau, 2007:221).

Dambazau (2007:222) on the other hand posits that:

The African police has a very serious image problem in the eyes of the populace it is established to serve. Consequently, the police in Africa are viewed with suspicion, “unfriendly”, “brutal”, “trigger-happy”, “extortionist”, “crime collaborators”, gross isolators of civil liberties and human rights .
According to United Nations Office on Drug and Crime, Africa accounted for over a third (36%) of the total number of homicides around the globe in 2010 while representing only a sixth of the global population. In South Africa about 45 people were killed and 182 were raped or sexual assaulted each day in 2012, making it one of the most dangerous states in the world “outside of a war zone”. Violence is especially enerous in Africa's urban areas. The homicide rate in Cape town, for example, has hovered around 60 per 100,000 since 2001. The Central African Republic, Cote d'Ivoire, the Democratic Republic of Congo, Malawi, Namibia, Swaziland, Uganda and Zambia similarly score in the top quartile of the homicide rate in Africa (Ashimala, 2014). The records decrease the public trust against police for the protection of their lives. Neighborhood lose confidence with police.
Crimes in West Africa include trafficking of small arms and light weapons and ammunition, mercenaries, human trafficking and the use of child soldiers in armed conflict. Others are trans-national crime syndicates for peddling of hard or narcotic drugs, armed robbery, money laundering and smuggling of goods. Categories of those cross-border’s crimes imply the need for the intervention of police and other security agencies to counter those problems. It has been noted that the majority of West Africans trying to enter Europe illegally, are fleeing from poverty, and war and most of them have been economic migrants. 

Mawadza (2008) who focused on Zimbabwean illegal migrants argues that the Zimbabwe Defense Force and South African Police are responsible for border patrols on either side of the Beitbridge border post, where the most illegal Zimbabweans cross. Even though it is patrolled daily, the border is approximately 275 km in length, which makes it very difficult for the police to patrol. Border control is thus insufficient and there is a need for more and better-trained patrolling agents. 
The study also noted that there were challenges facing police agencies such as outdated technological tools and poor information sharing. Since the Department of Home Affairs (DHA) is the principal-agent for immigration; most South African Police Officers consider themselves irresponsible for migration issues. They are also unhappy that they are forced to release juveniles to the Lindela Repatriation Centre, even though it does not have facilities for juveniles. It would seem that law enforcement regarding migration can be likened to the lid placed on boiling point. It would keep the steam inside but ultimately the pressure would build up (Koppa, 2007).

On the other hand, a review of policy documents and interviews with elite SAPS officials disconfirmed a modified version of the conventional and linear explanation:  that SAPS’ senior officials had taken over responsibility for immigration policy and ordered police officers to make immigration arrests. Instead, SAPS management at station, provincial, and national levels had been repeatedly trying to communicate to their officers that they should not spend their time enforcing immigration laws but instead policing “real crime.” Police involvement in immigration enforcement directly contradicted orders from above. 

The control and regulation of migration movements are very important in every sovereign state for the sustainability of peace and security, cultural and social organisation, and political and economic activities. It is obvious that, in this world, no one can restrict the movement of people and goods that cross the borders of a particular territory. Due to this, every state suffers from problems of porous borders, which facilitate legal and illegal migration of people crossing borders seeking asylum, fleeing from civil conflict, unemployment problems and so forth. Moreover, in-the host countries try they commit crimes and delinquency. Therefore, the governments through enforcement agencies are responsible for monitoring, surveillance and controlling such migration movements. 
Matondo (2013), in her study, highlighted the contribution of community policing to the prevention of illegal immigrants through information sharing among police officers. However, her study gives little knowledge on the performance of the police force to such a phenomenon. Given these facts, this proposed study will assess the challenges of the police force in mitigating illegal immigrants with aim of seeking additional resources and facilitation from the government to increase the capability of law enforcement agencies. 

2.4.5
Illegal immigrants in Tanzania
The World migration report, 2020 highlighted that many smuggling networks are based in the horn of Africa, while Kenya and Tanzania are largely transit countries. Tanzania's landscape, lack of civic education among the natives, dishonest of the state officials and the lack of resources make it hard for the country to deal with the influx of immigration from the neighbour countries (Kerya, 2017).  
The increase in influx flow of illegal immigrants within country borders has been aggravated by a lack of coordination and conflict of interest among enforcement agencies and other authorities locally and internationally. Msoline (2018) cited some agencies and authorities such as the police service, UNHCR, Trade and Industries, Immigration, army and intelligence. Each player has its interest in illegal immigrants within Tanzania.

Moreover, in exercising its duties the police force, ensures the prevention of traditional and cross borders crimes, and eliminates threats to national security. Cross-border crimes such as terrorism, human trafficking, trafficking of narcotic drugs, illegal immigrants, trafficking of firearms, and sophisticated crimes are a variety of crimes that are dealt with by the police force.  Both uniformed and plainclothes police officers have been involved in detection and operations thus resulting in apprehending illegal immigrants and smugglers migrants. 

In 2013, the Kagera region conducted an operation to kick out illegal immigrants in all its seven districts of Muleba, Buboka, Biharamulo, Ngara, Karagwe, Kyerwa and Misenyi. A total of 22,000 were rounded up. These types of the task force are not existed for a long time, which led the government to spend a huge budget on immigrants who returning after the task force finishing operation. Yet, after the operation, illegal immigrants start returning one by and this led to each enforcement agency to perform their responsibilities independently. A number of challenges face the Police Force and other enforcement agencies through working independently.
The majority of police officers in Africa are performing multipurpose activities in economic, political and social and other emerging issues which led to a lack of professionalism. The issue of specialisation in the police force is limited, with the Criminal Investigations Department responsible for the investigation of all cases, regardless of seriousness or type (Robin, 2009). The lack of effective recordkeeping of criminal records has stifled criminal control mechanisms, and the slowness of criminal trials impacts negatively police work. One of the reasons why police strategy implementation processes frequently lead to difficulties and complex problems or even failure is the ambiguity in the assignment of responsibilities. 
The activities of illegal immigrants bring tension to the security of the nation, not only in terms of their involvement in employment and business but also in the illegal business of drugs, the proliferation of small arms among the community, increased robbery, money laundering, terrorism and engagement in political issues (Rutachokozibwa, 2017). Tanzania’s proximity to Kenya and Somalia, where al-Qaeda, al-Shabaab and other terrorist organisations have expanded their presence, the spread of violent extremism in Tanzania is an issue of concern to regional security analysts. Those terrorist groups are mixed up with different nationalities including Tanzanians, recruitment and training processes are conducted clandestine style and later deployed to targeted areas in various countries (Dang, 2019). 
The political, corruption and security issues eroded the security forces’ ability to secure Tanzania’s borders and protect its populace. The lack of serious staff, corruption and bribery are seen as perpetuating migration flow into the country (Kerya, 2017). However, on their own, these issues have never presented an existential threat to the Tanzanian state or region and international interests. Today, this situation may be changing as Tanzania is also facing rising violence led by domestic and foreign militant Islamists directly associated with al Qaeda and its regional affiliate based in Somalia, Al-Shabaab. 

In recent years, the country has served as a recruitment and transit point for terrorist and criminal organizations that capitalize on vast unguarded border space. U.S. Department of State’s published country reports on Terrorism in 2019 indicated the presence of Tanzanians among East African terrorist groups including ADF, al-Shabaab, and ISIS.  In July 2019 ISIS released a pledge video from the “Wilayah Central Africa.”  The pledge video, delivered in Swahili, calls on Muslims to unite and pledge allegiance to the “Khalifa.”  Risks of attacks in Tanzania remain high, exacerbated by possible cooperation among terrorists in the DRC, Mozambique, and Kenya who seek to take advantage of lightly governed spaces and porous borders, including the return of trained and radicalized Tanzanian terrorists from foreign theatres.

Tanzania is bordered by eight neighbour countries, most of which have been experiencing conflicts, political instability and unemployment.  On the other side, Tanzania has been facing the threats of terrorism from Al-Shabaab and other terrorist organizations that have expanded in the region. As yet, however, Tanzania itself has not been the target of direct attacks by al-Shabaab. In part, this reflects the fact that Tanzania does not share a direct border with Somalia and has a small Somali population. 
A more important reason for al-Shabaab having yet to target Tanzania is that unlike its neighbours, Burundi, Djibouti, Ethiopia, Kenya, and Uganda Tanzania does not contribute troops to the African Union Mission in Somalia (AMISOM), which has been supporting the Somali government in its counterterrorism efforts against al-Shabaab. Al-Shabaab has launched terrorist attacks against several AMISOM troop-contributing countries, including Uganda and Kenya. Tanga has also been a hub for radicalized individuals fleeing crackdowns in Kenya, as well as militants seeking to join al-Shabaab in Somalia (East African, January 19, 2019). 
Experience shows that most migrant smugglers left illegal immigrants on the way for several reasons, such as noticing the tracking by the police or other authorities, falling sick or dying in transit. The Daily News of 01/01/2019 reports the deaths of 14 illegal immigrants from Ethiopia. These were found dead at Sangasanga Village, Mvomero District, in Morogoro Region. It occurred when 26 illegal immigrants were being ferried in track containers. In this incident, 13 of them suffocated and one died at the hospital. In February 2, 2020, Xinhua reported the arrest of 71 illegal immigrants in the southern highland region of Mbeya. Immigration Department in collaboration with the police regularly inspects plantations owned by investors, mining sites and residential areas due to their preference by illegal immigrants.

2.4.6 Relationship Between Police and Community in Mitigating Illegal Immigrants
Community participation in crime prevention regained its popularity in the 1970s (Newham 2005) and it is not a new phenomenon in community policing. The main objective of a partnership is to determine, through consultation, community needs and policing priorities as well as promoting accountability (Bullock & Tilley). Community participation in crime prevention has a long history. Police alone cannot be able to control crimes and solve the community problem. 
Haberfeld and Cerrar (2008) argue that the police’s isolation, its incapacity to listen to the public’s demands, and its failure to deal with the types of crimes that affect citizens most have a bearing on crime trends. But much of the opposition is due to a shift in the policing field in the past fifteen to twenty years towards more community- or problem-oriented policing, which requires the cooperation and participation of communities in ensuring public safety (Harris 2006). A community is defined as a city that is governed by a local government and possesses a dedicated police department (Hemmer, 2017). There are a mixture of cultures, professions, and genders to name a few that make up these different communities.
The strategy emphasizes the concept of building trust through engagement and partnerships to counter violent radicalism and radical ideologies. This effort is primarily led by local law enforcement agencies through the establishment of community partnerships. While this engagement in policing can have a positive impact on reducing crime and fear of crime (Redelet & Carter, 1994), poor relationships between the police and communities seem to be a major obstacle to effective policing (Delson & Shiner, 2006). Poor relationships with police and lack of trust in the police impinge on community participation in crime prevention. 
Poor community participation based on a lack of trust in the police, however, may be understandably and justifiable because no-one would be willing to collaborate with untrusted partners. In line with this argument, one study revealed that positive perceptions of community policing were strong correlated to increases in crime prevention behaviour (Scheider et al. 2003). The police service is supported by the community and is given the mandate of detecting, arresting, and preventing crimes. Phillips, Considine and Lewis (2000) suggest that problems cannot be tackled solely by the police; instead, crime is more effectively addressed when concerned parties join hands. This kind of relationship can have a far-reaching impact on enabling economic, social, and political development, in implementation and evaluation, and in helping to identify a sustainable resource base. Kakiziba (2015). A combined effort by all citizens and the police is needed to deal with crime (Zinn, 2010).
In the South African context, the participation the success of partnerships in policing differs from one area to another and there are different reasons for this, ranging from lack of commitment from partners and lack of trust to other factors, such as police culture and lack of trust by communities (Oliver, 2004). Researchers have found that strong relationships between the community and police, make citizens more willing to help when other tragedies occur (Black & Kari, 2010; Fair, 2018; Umbach, 2011).
2.5
Conceptual framework
This conceptual framework was developed purposely for this particular study to analyse the relationship between TPF strategies, legal impacts and Policy changes, and public perception about policing against factors that reduce the effectiveness and competencies of police forces in mitigating illegal migrations. Those factors are regarded as independent variables such as Lack of Funds to facilitate police Operations, inadequate training among police officers enforcing migrations, lack of enough resources, corruption among government officials enforcing migrations, community awareness on the consequences of harbouring illegal immigrants for the country security and economic at large. Those factors related to the challenges facing TPF in mitigating illegal migration  are dependent variables.

Dependent and independent variables in this constructed framework are very much related to the mitigation of illegal migration. Inefficiency and poor strategies of the TPF lead to an increase in the influx flow of illegal migration and rarely are caused by police officers and other agencies through involvement in bribes from a strong network of migrant smugglers based in the  Horns of Africa, inadequate resources and lack of training among Police Officers.
Furthermore, the construct shows the challenges in the mitigation of illegal immigrants based on the assumptions manipulated from experience, theories, and literature review. The framework assumes that the police force in line with other authorities has faced several of challenges 
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Figure 2.2: Conceptual Framework of the Study
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2.6
Knowledge Gap

The related literature review has tried to explain the impacts and consequences on illegal immigrants within country borders and highlight the state of security internationally, and incidents that affect various nations economically, socially, politically and security wise. The reviewed literature found that, enforcement agencies in common experience a shortage of funds to facilitate their activities and low pay. Moreover, poor relationship with the community is highlighted. There is some similarity in the challenges found in studies done internationally. For example, Mawadza (2008) conducted a study in Zimbabwe, findings revealed that more than 275km of porous borders is very challenging for the insufficient number of border police to patrol the border area. 

Although the responsibility of enforcing immigration law is vested to all enforcement agencies and stakeholders, there is limited literature which addresses the challenges facing the police force in process of mitigating illegal immigrants within the context of Tanzania. Therefore, that area remains understudied specifically some challenges locally affecting the police force are still not well understood regardless of their roles in illegal immigration. 
CHAPTER THREE

RESEARCH METHODOLOGY
This chapter presents the methodology which was used to conduct the study. Specifically, the chapter describes the research approach, area of the research, sampling design and procedures, variables and measurement procedures, methods of data collection, and lastly, the data processing and analysis.

3.1
Description of the Study Area
This study was conducted in Bagamoyo District, Coast Region. The area was chosen because it has several crossing ways such as highways, unauthorized ports, and borders. Moreover, the district has reported several arrests of illegal immigrants. However, statistically, these incidents had not been officially coded.

3.2
Research Design
This study used the descriptive research method in which post facto research is applied to discover the impact or causes of a phenomenon even when there is no control of all variables (Kothari, 2004). The reason for using this type of research design is that it is appropriate for non-manipulated variables and focusing on describing characteristics, behaviours and attributes of the individual group without manipulating. It can include both qualitative data (narrative descriptions, quotes, observations) and quantitative data (numbers, percentages, frequencies). It used the employment of questionnaires, interviews, and observation as instruments for data collection and typically analysed using basic statistical methods (frequencies, percentages), as well as qualitative analysis techniques (e.g., thematic analysis). This study used this type of research design because it enabled the description of the characteristics of respondents and elicited their views regarding the factors that fuel illegal immigrants and what should be done to solve the problem.
Other studies that used this kind of research design are such as that by Matondo (2013) who assessed the impact of illegal immigrants on the national security in Tanzania as well as Michael (2014) who focused on assessing crime prevention in the TPF. The major advantage of using this type of research design over other research designs such as exploratory research design is that it is a simple type of research, and is more specific to aspects or dimensions of the problem studied (Krishnaswami & Ranganatham, 2010).
3.3
Types and Sources of Data
The researcher used both primary and secondary data. Primary data were gathered from both junior and senior police officers in Bagamoyo police stations, guest and hotel managers, community leaders, fishermen, and other stakeholders.
3.4
Methods of Data Collection
Primary data was collected through interview, questionnaire, and observation. In contrast, secondary data were collected from the police criminal records, books, journals, and different reports on illegal immigration prevention. 

3.4.1
Primary data
Primary data were collected from a first-hand approach. Questionnaires and interviews were used for collection of primary data. Qualitative data approach was used because the method of data collection helped the information to be collected in deep from the respondents of the research. Secondary data were gathered from available police records and reports. 
3.4.1.1
Questionnaires

Kothari (2004) questionnaires are used as means of data collection. In the context of this study, questionnaires were designed according to the scope and objectives of the study. The study used both open-ended and closed-ended questions which were administered to the respondents in the police stations or other institutions such as the ward chairpersons, hotels and lodge owners and other stakeholders who were selected. The purpose of using the questionnaire according to Kothari (2004) is that they are easy to administer, and are flexible in terms of when the respondent may wish to fill them in. Therefore, they save time for both the researcher and the respondent in that it does not require the two parties to come face to face as in the case of the interview and focus group discussion. The advantage of using a questionnaire is that it is very economical in terms of cost and can cover a large group of people at the same time. Its repetitive information can be collected at regular intervals.
3.4.1.2
Interview method 
An interview is defined as a method of data collection through a personal interview face-to-face or telephone (Kothari, 2004). It is usually carried out in a structured way. In this study, data collection was conducted through semi-structured and unstructured interviews. The method was deemed appropriate because it gives flexibility and an opportunity for a respondent to go beyond the questions asked by the interviewer. It also allows cross-examination of the respondents for more clarification on the issue being researched. Since the study will comprise qualitative and quantitative research methods in the data analysis. The interview is the best tool for gathering suggestions and opinions from the respondents. Given the nature of the study, the method realized the required information required to respond to the objectives of the study.
3.4.1.3
Focused Group Discussion (FGD)
A structured group process is used to obtain detailed information. It is particularly useful in exploring attitudes and feelings and in drawing out precise issues that may be unknown to the researcher (Rwegoshora, 2006). The researcher resorted to this data collection method because he believes that some important information needed might not have been captured through other methods such as questionnaires and interviews. He believes that when respondents discuss an issue in a focused group discussion, they motivate or prompt each other to speak out. Therefore, in doing so, they generate useful information. FGDs helped in generating in-depth information about the phenomenon being studied. It solicited respondents’ attitudes and perceptions, knowledge and experience, practices shared in course of interaction with police and prison officers. FGDs helped to identify and clarify the shared knowledge among the group of government officials and migrants in prisons.  
3.4.2
Secondary Data
Secondary data were collected from police criminal records, various books, different reports, search engines such as google, and press releases from authorities in the study area. 

3.5
Targeted Population
According to Adam and Kamuzora (2008), the population is the totality of the objects under investigation. The targeted population in this study were police officers and prison officers at Mkuza and Kigongoni Prisons where majority of captives are illegal immigrants. Moreover, local authority officers who represent the community in the study area are involved in the data collection. The total number of the target populations was 81. The study specifically chose respondents who were knowledgeable of illegal immigrants to represent the total population of the study as follows:
i)    Police Officers from Bagamoyo District. These were deemed appropriate because they are involved in patrols and operations within the study area. Through the office of Officer Commanding CID ( OC-CID), as custodian of the investigation registry where all alleged matters relating to illegal immigrants are kept in records.  Both reliable primary and secondary data were collected from this group. The number of Police officers within the district is above 100 since the district has two District councils of Bagamoyo and Chalinze.

ii)  Prison officers working at Regional Prison Office (RPO) in Coast Region were also involved. Moreover, Prisons Officers serving at Kigongoni and Mkuza prisons provided the most information.

iii) The total number of Ward Executive Officers (WEO) was 27; although only 9 of them were available for responding to questions.

Those respondent were considered due to their daily responsibilities where they can provide valuable insights and data relevant to the objectives. This may include law enforcement officers, migration experts,Individual directly affected by illegal immigrants and other stakeholders. Also the respondents were choosen with regards to geographical scope of the study.
3.6
Sampling Design and Procedures
The study employed a purposive sampling technique in selecting the regional police office, responsible police officers, patrols, and residents owning guest and family houses. Police officers were selected because of their availability during the time of data collection, therefore, making the researcher save time, money, and effort. The selected police officers and residents were obtained by convenience in the area (Mugenda & Mugenda, 1999). Purposive and random sampling techniques were applied for senior and junior police officers.
3.6.1
Sample Size
A sample of 73 respondents was involved in the study. The selection was distributed to represent various groups based on experience, age, and gender.
This was derived from  
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Where:


N is the estimated target population size (81.11).


n is your sample size (73 in this case).


f is the sampling fraction, which is the proportion of the population that you sampled. 


 In quantitative research, a predetermined sample size based on the number of respondents in addition to other resources available and qualitative research has no predetermined sample size but during data collection, you wait until you reach data saturation (Kumar, 2011). The sample size of the study included both groups of police officers, prison officers, local leaders, prisoners, and locals who own safe houses and hotels. Concise information was expected to be obtained from data collection. The findings from a large sample like this are more reliable than those based on a smaller sample size: the larger the sample size, the more accurate the findings.

3.6.2
Purposive Sampling 
Purposive sampling means a deliberate act of selecting sample units using some pre-determined criteria. It involves the selection of cases that we judge as the more appropriate ones for the given study (Krishnaswami & Ranganatham, 2010). Chakraborty (2009) adds that when the respondents meet the criteria which have been set by the researcher, then they can be selected purposively. A non-random technique does not need underlying theories or a set number of informants. In this method, the researcher decides what needs to be known and sets out to find people who can and are willing to provide the information by virtue of their knowledge or experience (Bernard 2002,  Lewis & Sheppard, 2006).
As has been stated above, the researcher purposively chose the Regional Police Officer, responsible senior Police Officers, Patrollers, and residents to participate in the study. This is because the researcher believes that their positions and activities enabled them to acquire important information which could help the researcher to meet the objectives of the study.
3.7
Data analysis Methods
Data analysis is in short, a method of putting facts and figures to solve the research problem. It is vital to finding the answers to the research question. Another significant part of the research is the interpretation of the data, which is taken from the analysis of the data and makes inferences and draws conclusions (Ashirwadam, 2014). For this particular study data were prepared for analysis in order to summarize information collected from questionnaire and interview guides and put into simpler form for simple and comprehensible interpretation. The researcher formulated themes for each objective followed by their content accompanied by pattern matching and elaboration of each analysed data. During analysis, data was organized into narratives to be able to capture the opinions and experiences of the respondents. Content analysis is used to identify a pattern in recorded communication from a text in written or oral. Both qualitative which focused on interpreting and understanding, and quantitative focused on continuing and measuring are categorized and then analyze the results.
3.8
Data Presentation
Data were generally voluminous and needed to be cleaned and compacted. In this regard, the data collected was presentable through textual or descriptive, tabular and diagrammatic presentations. That is, tables, charts graphs, and quotations were applied to present the data collected from the field.
CHAPTER FOUR
PRESENTATION OF THE FINDINGS AND DISCUSSION
4.1 Introduction

This chapter covers the presentation of the findings and their corresponding discussions of basing on the specific objectives of the study. This study was guided by three specific objectives: to describe the roles of TPF in the mitigation of illegal immigrants, identify the challenges encountered by TPF in mitigating illegal immigration in Bagamoyo District and to suggest possible measures of addressing the challenges in mitigating illegal immigrants in Bagamoyo District. The chapter begins by presenting the crime situation and socio-demographic data of the respondents of the Bagamoyo District.
4.2 Crime situation in Coast Region
Illegal immigration in Coast reagion is fueled by migrant smugglers who use the area as a transit pass, hiding place or a breakpoint for illegal immigrants before proceeding to other areas. Furthermore,Bagamoyo is among districts of Coast Region where number of filed cases and Illegal immigrants were recorded. Below are statistics of filed illegal immigrant cases in the Coast Region from 2018 to 2021.
Table  4.1: Filed cases on Illegal Immigrants in Coast Region from 2018 to 2021

	2018
	2019
	2020
	2021

	Filed cases
	Number of illegal immigrants
	Filed cases
	Number of illegal immigrants
	Filed cases
	Number of illegal immigrants
	Filed cases
	Number of illegal immigrants

	34
	145
	46
	199
	40
	337
	33
	247


Sources: Crime Records of Coast Regional Police, 2022
As shown in Table 4.1, the total number of illegal immigrants detained and locked up in police stations was 928. The total number of filed cases on illegal immigrants in the Coast Region within the presented four years was 153. The statistics imply the effectiveness and capability of TPF in mitigating illegal immigrants. A detailed analysis of the arrested illegal immigrants by their nationality is shown in Table 4.2.

Table 4.2: Arrested Illegal Immigrants in Coast Region by their Nationality
	Nationality 
	2018
	2019
	2020
	2021

	Somali
	41
	18
	1
	59

	Ethiopia
	98
	176
	330
	167

	Kenya
	2
	2
	0
	5

	Bangladesh
	0
	0
	0
	6

	Rundi
	0
	0
	1
	0

	Congo
	0
	0
	3
	0

	Rwanda
	0
	0
	1
	0

	Uganda
	1
	1
	1
	0

	China
	1
	0
	0
	0

	Malawi
	2
	0
	0
	10

	Total
	145
	199
	337
	247


Source: Crime record (Police Coast, 2022)
4.3
Profile  of the Respondents 
This is considered to be a vital aspect as they provide the researcher with general pictures of the respondents. This section presents the respondent’s profiles based on their gender, age and work experiences of the Police Officers within the area, Prisons officers and Wards Executives officers and residents of Bagamoyo District. The study employed a total sample size of 73 respondents.
4.3.1
Respondents’ Age 
Respondents' age is an important demographic characteristic in the study because it gives a picture of the reliability of the information provided and presented for public use. All respondents were adults of 18 years and above as shown in the table below. The age of respondents was taken as an important demographic feature which gives a meaningful and dependable age ration of respondents. 
Table  4.4: Respondents’ Age
	Respondents’ age
	Frequency
	Percentage of respondents

	18-24
	21
	28.77

	25-34
	19
	26.01 

	35-44
	15
	20.5

	45-54
	11
	15.1

	55-above
	7
	9.58


Source: Field survey, 2022
The age of respondents was divided into five groups as indicated in the table. Findings indicated that more than three-quarters of respondents who participated were between 18 and 44 years of age. Those above 44 years of age made less than 30%, with those 55 and above consisting of less than 10% of the total. 
4.3.2
Respondents’ Distribution By Experience Within The Area
The level of experience is comprising years of experience for respondents within the study area. This demographic characteristic is very important respondent information and gives us depict a picture of how respondents have knowledge on issues related to illegal immigrants in Bagamoyo District. Specifically, a number of years in service or residence within the area implies that the experience and opinion shared are likely to be valid. The findings revealed that all respondents had at least one year in the area of study with the majority of the respondents (42.5%), revealing having been there for 21 years and above Table below presents the distribution of experience within the area.
Table  4.5: The Distribution of Respondents Experience Within Area
	Experience 
	Frequency
	% Of the Respondents

	0—5years
	13
	17.8

	6—10years
	7
	9.6

	11-15 years
	8
	10.9

	16-20 years
	14
	19.2

	21years+
	31
	42.5

	Total
	73
	100


Source: Field survey, 2022
4.3.3
Respondents’ distribution by occupation
The personal experience of meaning in occupation is unique for each individual (Pierce, 2001). However, there are likely identifiable aspects of meanings that all persons share (Rumble, 2014).  Further, the experience of meaning in everyday occupations may contribute to a person’s overall sense of life satisfaction and meaning in life (Eakman & Eklund, 2012). During the study, it was found that respondents have different economic activities for earning income on a daily or monthly basis. The table below clarifies that out of 73 respondents, 32(43.8%) were government employees, 26 (35.6%) were peasants, 11 (15%) were engaged in small-scale and medium-scale businesses of fishing, motorcycle drivers (Bodaboda) while other 4 (5.4%) other seasonal employment of guiding tourists and daily earners of wage.
Table  4.6: Respondents’ Distribution by Occupation (N=73)
	Respondents’ category
	Government employees
	Peasants
	Business
	Other Activities
	Total
	Percent

	Police Officers
	17
	0
	0
	0
	17
	23.3

	Prison Officers
	6
	0
	0
	0
	6
	8.2

	WEO
	5
	0
	0
	0
	5
	6.8

	VEO
	4
	0
	0
	0
	4
	5.5

	Local Residents
	0
	26
	11
	4
	41
	56.1

	Total number of Respondents
	32
	26
	11
	4
	73
	100

	Percent of Respondent
	43.8
	35.6
	15.1
	5.4
	100
	


Source: Field survey, 2022
4.4 Addressing the role of the Police Force in Mitigating Illegal Immigrants
The first objective of this study was to address the roles of TPF in mitigating illegal immigrants in Bagamoyo District. When the respondents were asked about their opinions on whether the Police Force is responsible for the prevention and combating of illegal immigrants in Bagamoyo District using ‘yes’ and ‘no’ questions. Their response were different. The table below indicate the distribution of their response.
Table  4.7: Respondents’ Awareness on Community Relationship with Police Force

	Responses
	Frequency
	Percentage of respondents

	YES
	51
	69.8

	NO
	22
	30.1 


Source: Field survey, 2022
The data show that 51(69.8%) of the respondents said “YES” that, police usually arrest illegal immigrants and this prevention is part of the police work. However, the majority of the respondents were residents of the study area. Other 22(30.1%) of respondents who replied “NO” are government officials from Police, Prisons and Local government authorities. This response indicated that Police forces are used to prevent and combat illegal immigrants but this is not their core function. One of the respondents from Kaole Village was quoted saying:
“I usually know the police force is used to arrest criminals, and witnessed several times at police stations illegal immigrants arrested there, even at one time I reported the existence of illegal immigrants to the police officer and they responded by coming to the area they hidden and arrested them”. In-depth interview, 17 April  2022- Bagamoyo fish market.
This is one of the reasons which make them believe that the police force is responsible for preventing and combating illegal immigrants in the study area. Furthermore, another respondent was quoted saying:  

“Police is the only place we report and share information about criminals and crimes within our community, and police officers are responsible for arresting criminals including illegal immigrants. In Bagamoyo, all criminals and illegal immigrants are taken by police officers and locked up. Moreover, Police patrols are conducted every day, day and night, so it’s very easy for police to arrest illegal immigrants within our community.” In-depth interview 17 April 2022-Bagamoyo Fish Market.
Another senior Police officer from Bagamoyo Police Station responded by saying:
“Police force is responsible for ensuring the safety and security of the societies by maintaining orders and public safety, enforcing laws, arresting and investigations of all crimes, ensuring police visibility is practised for reducing threats and making sure social and economic activities are proceeding in peaceful. On our daily patrols and information received from the community through good relationships led to the arrest of illegal immigrants from public and private transports, abandoned houses and bushes. Furthermore, the only places used to detain illegal immigrants are police lockups.” In-depth interview, 4 May 2022 at Bagamoyo Police Station
Essentially, the findings above indicate that there is a quite good understanding of the role of the police force in relation to illegal immigration and other crimes. However, it is also learnt that the community are not aware that other enforcement institutions that work hand in hand with the police force, like the local governments, in dealing with such crimes. 

4.4.1
Roles Performed by Police Force in Mitigating Illegal Immigrants
The majority of the respondents to this particular interview question responded by addressing some responsibilities performed by the police force towards prevention and combating of illegal immigrants in Bagamoyo District. The findings revealed from the interview and questionnaires allow the respondents to provide a wide range of opinions, such as Daily routine patrols, police roadblocks, Operations searching illegal immigrants in residential houses and bushes, engaging the community on providing information of illegal immigrants, surveillance and detection, arresting illegal immigrants and investigation of criminal cases. 
4.4.1.1
Daily Routine Patrols
The majority of the respondents revealed that police are conducting regular patrols on daily bases on highways and within streets. These patrols which led to the arrest of illegal immigrants are conducted during the night when migrant smugglers transport illegal immigrants with vehicles and motorcycles. During the interview, one patrol officer was quoted saying: 
“Migrant smugglers are not residents of Bagamoyo, they come from Tanga and Dar es Salaam, usually they transport those illegal immigrants during the night time because they believe police are not searching each vehicle during the night and the number of police officers is often at the minimum. Traffic police are not working during the night, so if they manage to pass without being detected by a police patrol, no one else will stop them”. In-depth interview 28th April 2022-Magomeni police post.
Another police officer interviewed on the issue of the patrol was quoted saying: 
“From our source of information (informers), we used to be informed that there is a group of illegal immigrants at particular abandoned ports (Unauthorised ports) and presenting such information to the patrol in charge of a particular day; then patrol team responded immediately and arrested those illegal immigrants abandoned by smugglers.” In-depth interview, 4 May, 2022 - Bagamoyo Police Station.
Furthermore, during the interview at Kidomole Police Checkpoint, the researcher interviewed a resident, who responded by saying: 
“Personally, I tried to report the matter of the existence of illegal immigrants carried in the vehicle to the immigration officer, and he responded by saying that, he is not staying in Bagamoyo so he can’t do anything; later I decided to report the matter to police officers and they quickly showed up at the scene and arrested those illegal immigrants.” In-depth interview 9 May 2022 - Kidomole Village.
The findings revealed that smugglers of migrants have a very complex network linked globally and often it is very difficult to apprehend them due to the complexity of these networks. Further, it was established that smugglers were not residents of the area. Moreover, the transportation of illegal immigrants is executed during nighttime when traffic police are not on the road, only police officers on patrol usually interact with illegal immigrants.

Other findings revealed that there are numerous abandoned/unauthorized ports in the study area which used by smugglers to transport illegal immigrants. It was specifically established that from Mapinga to Saadani Villages there are more than 19 unauthorised ports linked from Mkinga and Pangani Districts of Tanga where illegal immigrants pass. Also, police have various sources of information beyond the area where information flow led to easy captivity of illegal immigrants. Some residents reported issues of illegal immigrants to Immigration Officers but they are not getting a positive response because of weekends, holidays, nighttimes and their number at the immigration office. Such situations alter the reporting from Immigration Officers to Police Officers available on the field full-time.
4.4.1.2
Police Roadblocks

The police force within Bagamoyo has known roadblocks at Chalinze and Bagamoyo town. During night time police officers on patrol are used to enforce particular strategies for easy stop and searching of vehicles crossing the area. It is very effective and efficient because a majority of illegal immigrants crossing the area through roads from the Northern regions of Tanga, Kilimanjaro and Arusha are used to be arrested. One Police Officer at Chalinze Police Station was quoted saying: 
“We are sharing responsibilities with immigration officers of the Chalinze Office since their number is less than 10 and during the weekend, their office is usually closed. Through roadblocks, we usually arrest illegal immigrants and detain them in police lockups until weekday and hand over the arrested immigrants to migration officers for further justice proceeding”. In-depth interview 6 May 2022 - Chalinze Police station.
The findings revealed the majority of illegal immigrants were arrested by Police Officers at Chalinze at the time when Immigration Office is closed. Moreover, less number of Immigration Officers at the Chalinze Office and the absence of houses for Immigration Officers make to reside in Kibaha and the nearest centres.  The remaining Government officers on the ground are police officers working day and night at roadblocks and operations.
4.4.1.3
Operations Searching Illegal Immigrants
From time to time, the police force in Bagamoyo District used to conduct operations to search illegal immigrants hidden in bushes, abandoned houses, highways and other places relating to information gathered from the community and other stakeholders. The operations include searching for smugglers and their associates who assist them in the crossing area. Those operations intend to suppress smugglers and reduce the tendency of using Bagamoyo as a transit route. Moreover, the process of searching and arresting, moves together with intensive interrogation. Procedures of detaining illegal immigrants according to the Police General Order (P.G.O) and other international rules and regulations, police are supposed to file cases and matters alleged to be detained. In an interview one senior police officer was quoted: 
Operation is one of the best ways of preventing and combating crimes, as the Police force in Bagamoyo, we usually conduct operations to suppress and distract modus operands used by smugglers to transport illegal immigrants within our area of responsibilities. In-depth Interview, 4 May,2022-Bagamoyo Police Station.
4.4.1.4
Investigations

The police force is involved in the investigations of alleged criminals matter committed by illegal immigrants. For example, the extension of the Police Administration region of the special zone of Tarime-Rorya up to Serengeti was done to strengthen security in the area. Illegal immigrants were crossing the border from Kenya to Tanzania for cattle theft and other violence. According to the Immigration Officer of Serengeti District, there was an operation made by police in collaboration with immigration officials in 2011 to identify foreigners and reregister firearms (Mtui, 2013).  
Leerkes, et al. (2012) argued that irregular migrants (IRMs) may find themselves in situations where they cannot decide or control what happens. Some may be involved in crimes, such as theft, property crimes, burglary or violence and drug dealing in response to their marginal social position or to meet various social standards that they could not. Those issues of criminality behaviour need police intervention for investigation and other legal proceedings for justices. In an interview, one police officer at Magomeni Police Post was quoted:
“We investigate the cases related to illegal immigrants and tried to link those who are implicated in business activities illegally, and other who are suspected to be involved in terrorism. In-depth interview, 28 April, 2022 - Magomeni Police Post.
Moreover, the cases of smugglers of migrants are investigated by the Police force according to the Criminal procedure Act.
4.4.1.5
Surveillance and Detection

Through Criminal Intelligence Officers within the police force, undercover operations are performed at those abandoned ports, fisherman coastal areas and other places to gather information related to smugglers and illegal immigrants. Moreover, those Police Operations are performed based on information available from police sources, in relation to the community and through problem-oriented policing. Further, ward-based police, locally known as Polisi Kata collect information on illegal immigrants from the community which leads to police operations. In an interview, one Polisi Kata revealed: 
“Within my ward, I established a good relationship with local leaders and the community. They often inform me of any suspicious aliens within the area, and immediately after receiving such information, I share it with patrol officers to apprehend the criminals. In-depth FGD, 27 April 2022 - Kaole Village.
4.4.2 Information sharing between police and community on Illegal immigrants 

The following table indicates how respondents of this study responded to the issue of information sharing between police and the community on illegal immigrants.
Table  4.8: Respondent Distribution of Information Shared
	Respondents’ category
	Gvt Officers
	Peasants/

Farmers
	Businessman
	Other groups
	Total
	Percent

	Frequently
	19
	8
	1
	2
	30
	41.1

	Somewhat frequently
	11
	14
	9
	2
	36
	49.3

	Infrequently
	2
	4
	1
	0
	7
	9.5

	Total
	32
	26
	11
	4
	73
	99.9


Source: Field survey, 2022
During the interaction between respondents and researcher, among the argument presented on information sharing between police and the community was the infrequently exchange of information concerning illegal immigrants which are caused by a number of factors. Only 7(9.5%) of respondents said not every incident of illegal immigrants sharing information with police. This is caused by bribes residents receive from smugglers of migrants to not share information with the police and other enforcement agencies. Another reason is mistrust between police and the community. One of a resident who is a security guard of the estate near one of the abandoned ports reported not sharing information with all police in every incidence to avoid being arrested alongside criminals as witnesses thus jeopardising the livelihoods of informers. 
36 (49.3%) of the respondents said somewhat they frequently share information relating to illegal immigrants with the authorities and 30(41.1%) of the respondents said, frequently information about illegal immigrants is shared with Police. Respondents also said police arrest illegal immigrants after receiving information from the community as quoted below:  

I usually heard police officers arresting illegal immigrants within the area more than the immigration department. This is because the number of Immigration officers within Bagamoyo District is less than 10 officers who work only weekday and official hours only. But Police are working day and night even at weekends. In-depth interview, 4th May 2022, kidomole Villages.

The findings revealed that the duty of arresting illegal immigrants in the area was executed by police officers on their daily routine patrol and operations. It is the fact that due to less number of immigration officers serving Chalinze and Bagamoyo Immigration Offices and closing times and days of weekends and holidays, implicate police officers to perform the duty of mitigating illegal immigrants.
Generally, information is an important product in any business or organization, it is also a very expensive and delicate product for police work in the detection, prevention and combating of crimes in the community. Solving of community problems needs accurate information at the right time. Accurate and timely information makes problem-solving efforts more effective and ensures that police are informed about the crime (Chimba, 2021). Criminal information is known as criminal intelligence information and Police and other enforcement agencies brought that information. 

Strategies of community policing involve the acquiring of criminal information, community policing strategies are also intended to gather criminal information quickly and cheaply from the community since criminals are belonging to members of the community. Determining the underlying causes of crime and crime problems requires in-depth knowledge of the community and its issues. This is where community engagement and information sharing between the police and the public becomes particularly important. Kakiziba (2015). This can help not only to identify which criminal groups to target but also, in an age of resource constraints, to triage out lower-risk cases (Ratcliffe, 2016). 

Usually, the community share information about criminals with the police but somehow there is ineffective cooperation and communication breakdown between the community and Police on information concerning illegal immigrants. When a community faces communication breakdown in crime prevention, especially in formal controls like community policing, a such framework may demonstrate ineffectiveness or not consent (Sampson, 2012; Warner, 2007). 

4.4.3
Challenges faced by the Police Force in Mitigating Illegal Immigrants In The Study Area
The second objective of this study was to identify the challenges encountered by the police force in mitigating illegal immigrants within Bagamoyo District. The response to the question revealed that Police Force is facing a number of challenges which affect their efficiency and morale in mitigating illegal immigrants. The majority come up with common challenges which include an inadequate number of police officers, insufficient resources, trust between communities, the existence of porous land and abandoned ports, and police and reliable source of information and some officers involved in accepting bribes from smugglers. 
However, most government officials mentioned insufficient funds, lack of training, and low salaries. Another reason mentioned was the worse condition of the existing status of police equipment.  The findings are in line with Mwakyosi (2013), who highlighted that the equipment used in TPF is in worse conditions in comparison to other developing countries, and he called for a great range of reformation to go hand in hand with existing economic growth, globalization challenges and need for police modernization. The findings revealed from interviews and questionnaires allow the respondents to a wide range of proving their opinions, most challenges are addressed by Police and prisons are directly working in the field and used to intervene with migrants face to face. 
Although police face several challenges it was established that they continue to conduct their daily activities of preventing and combating crimes, and alleviation of security threats within the study area professionally and complying with the law, principles and available guidelines. The following are discussions of the findings of those challenges in detail:
4.4.3.1 Inadequate Number of Police Officers
A shortage of police force is reported as a challenge. Considering the capacity of the government to recruit enough police officers will depend on the economic status and availability of adequate funds. Every police station within the district suffers from insufficient police officers to attend to each customer/resident's issues. Both departments of investigation, general duties, traffic and community policing have inadequate police officers to perform the department's tasks. However, the proportionality between Policemen and police women is not equal thus bringing another challenge when attending to victims or suspects of different sexes. One police officer corroborated: 
We usually arrest male illegal immigrants in our area, but we are lacking female police officers. In case we receive information about female illegal immigrants or smugglers, it will be a challenge to arrest her in absence of female police officers. What we used to do is ask for help from any female within the area or to assist us in arresting before rearrest at the Bagamoyo police station where we can find some female police officers. In-Depth interview, 28 April 2022 - Magomeni Police station.
Furthermore, during the interview on 4 May  2022 at Bagamoyo Police station one police officer said:
I have a few numbers of police officers to be manifested in a number of shifts of antirobbery patrol vehicles or normal patrol vehicles. For example, if three officers have any excuse of duty or serving their holiday my duty roster will be affected. Sometimes I receive information about illegal immigrants and at the same time, I received phone calls from residents concerning murder. The distance between the two reported incidents is almost 50 km apart and we have only one vehicle with the same police officers to attend both scenes. The matter of choice according to the importance of reported issues will apply. However, I suffer from having few numbers of women police officers for both shifts of duty. In-depth interview, 4 May 2022 at Bagamoyo Police Station.
The findings also revealed the shortage of police officers within the police force to attend crime scenes and the threat to security everywhere in the area and at the same time. Many illegal immigrants are managed to cross the area without being detected by a few numbers of police officers on the ground. Moreover, the police force suffered from fewer Women Police with respect to human rights, dignity and gender balance. The majority of the illegal immigrants arrested are males from Ethiopia and Somalia. There is the tendency of assigning multiple tasks for one police officer to fill the gaps in police deficit within an area which caused ineffective performance in some of the assigned tasks.
The TPF continues to provide services while facing the challenge of insufficient human resources, it is estimated that the recent number of police officers in Tanzania is not more than 45,000 police officers, where one police officer serve 1183 persons (Robin, 2009). However, the Coastal region has 1070 police officers. They are divided into six districts. The population ratio compared to a number of police officers is relatively small to accommodate the population which is increasing faster. For more than four years the government did not provide employment slots to the Police force and other government institutions until 2021. There is a number of police officers who retired every year in the hundreds, others are dismissed because of disciplinary cases while passing away in the line of duty, diseases, accidents etc., thus the size of the police workforce is reduced.  

In this study, it was discovered that the number of police officers working in Bagamoyo district which has two district councils of Bagamoyo town and Chalinze has an insufficient number of police officers to perform police duties efficiently. The same police officers are required to attend to people at police stations, and courts, serve as Polisi Kata and Mkaguzi wa Tarafa, Investigation, patrol and detection of threats. Moreover, there are traffic police working every day on the road to enforce the traffic Act. This unit distribution led each unit to work with an insufficient number of police officers. Again, police officers have the right to entitled annual leaves, sick leaves and other emergencies which led their number on the ground to be very small. Proper management of police officers on the ground is required and made others to postponed their holidays until the officers on holiday finish so that other police can start. 

Daily patrol of one shift working for twenty-four hours with a maximum of eight (8) police officers on patrol vehicles working in all districts and responsible to attend all the crime scenes and incidents. It happened crimes happen concurrently and the same police officers are required to attend both crime scenes. The in charge of the shift will prioritise the crime scene by choosing which to attend first. 

4.4.3.2
Insufficient Resources
Police officers experience a shortage of tools and equipment to facilitate their daily patrol and operations in the area. Communication tools such as walk talk radio, and mobile phones to contact informers, police and other authorities from other areas is a challenge. There are no enough radios for each police officer at identified hot spots. Despite they are using their mobile phone to communicate with the community and other authorities which become very challenging for most of them.
They explained about a few vehicles within the area for patrol and other police work. Vehicles are not able to conduct patrol at abandoned port areas where road infrastructure is not good. Lack of fuel for each day as allocation of fuel per day is not enough to cover the whole area with more than 100kms for twenty-four hours. To complement this during the interview session at the Kidomole Police checkpoint, one patrol officer was quoted: 
We can’t manage to patrol for twenty-four hours a day, because our daily allocation of fuel is not enough to fulfil the patrolling movements. That is why we decide to remain stationary at one point and wait for calls from the superior officer, informer or fellow police officer from other points to move and attend the scene. This approach is applicable at every police checkpoint. However, issues of movement on the rough roads result in tear and wear thus necessitating us to go garage every day for maintenance, which we can’t afford due to budget constraints. Stakeholders and good samaritans facilitate issues of spear parts and maintenance in some cases.  In-depth interview, 9 May 2022 - Kidomole police checkpoint. 
Furthermore, another police officer quoted saying:
The area does not have a marine unit with speed boats to facilitate movement on the ocean coast area where migrant smugglers bring illegal immigrants from Tanga Region. We depend on marine boats from Dar es Salaam to come and patrol for a while. However, the speed of marine boat units is not high compared to smugglers' boats with double engines the modified drum as fuel tanks. In-depth interview, 9 May 2022 - Kidomole police checkpoint.
The findings of this study revealed that migrants smugglers take advantage of the lack of patrol conducted by the police force within the area to bring in illegal immigrants without being detected and arrested. The majority of illegal immigrants come from the Tanga region after crossing borders from Kenya, Somalia and Ethiopia. Usually, they are coming in groups of people up to 50 for one group.
However, a particular challenge is accompanied by a lack of fuels and maintenance funds for vehicles. The district has one vehicle which is working day and night without breaks leading to breakdowns after some days of work. One police officer at Magomeni police post responded by saying:
Regularly, We receive information about illegal immigrants but we didn’t attend due to a lack of transportation to the area, most smuggling migrants left illegal immigrants in the bushes and dumped ports where no vehicle can reach but only motorcycles. There is no motorcycle at this police post. Instead.  In-depth interview, 28 April 2022,  Magomeni police post.
To complement the interview findings the researcher conducted an FGD. 
In a FGD informants stated that the Police force is facing challenges of lack of transportation, fuel and funds. A participant from the focus group discussion explained:
We are working closely with the police. Usually, they once asked for a big vehicle or bus to carry a huge number of illegal immigrants they arrested. We sent our lory and carry the detainees to the police station. FGD, 27 April 2022 - Kigongoni Prison.
The findings revealed that the study area suffers from inadequate resources. Lack of motor vehicles to patrol all abandoned ports and houses several kilometres from one point to another become difficult. There are no communication facilities to equip all police officers. Illegal immigrants crossing the Indian Ocean from the Tanga region through smugglers' fibre boats. There is no speed boat for police officers to patrol villages along the coastal area. A maritime backup patrol from Dar es salaam visiting for sometimes not regularly.
Globally, the issue of insufficient resources in police departments is almost the same. Technological advancement, urban intensification and population increase led to insufficient resources for the police force to perform their responsibilities effectively. Moreover, criminals’ tactics and modus of operand applied led the police force to lack behind the effectiveness measures and technological facilities that aid in the prevention of crime. Moreover, in this growing technology, emerging types of crimes, sideline traditional crimes and force the police to think on new resources. 
Measurement of police performance in crime prevention is related to the availability of both physical and human resources. Sarre (1997), argued that resources should be allocated to enable officers to work closely with communities to engage a broad range of community groups. This affirms the findings of this study. Futher, limited resources allocated are equally associated with inefficiencies of the police force alongside frustrations among officers (Crawford, 2003; Mumbai, 2014; Whisenand & Ferguson, 2002). 

Based on the concern raised by the informants during interviews, there is a need for adequate resources to enable the police to mitigate illegal immigrants and general crime prevention. The common resources identified are transportation and fuel, the district is stretched with long distances for patrol, recently foot patrol is almost negligible due to the increase of people and number of villages to conduct patrol. Moreover, the study area shares borders with the Pangani and Mkinga Districts of the Tanga region, and patrol on the coastal area needs powerful marine boats to cruise with migrant smugglers boats.

Communication facilities like mobile phones, walkie-talkie radios and computers are very important facilities to enhance police work. Those mobile phones are needed to facilitate communication between police and the community, Bagamoyo police with other area police and police with other authorities in sharing information about illegal immigrants. Digital technology changes the mode of exchanging information where people can share information about illegal immigrants, pictures of smugglers, the location they are hiding, tracking their movement and other metadata through cyber technology relating to their movements. Lack of modern communication and information system facilities for border management and control administration such as binoculars, pistols, handcuffs, walkie-talkies, mini-photo studios and motor boats brings the whole task of curbing illegal immigration in limbo (Mohammed, 2016). 

4.4.3.3 Existence of Porous Land and Abandoned Ports
The study explored the area which is stretched from Mapinga to Saadani Villages. This is very challenging for the police force to cover the area of responsibility effectively. More than 19 dumped ports are abandoned and for a long time located in those villages. Path to reach those ports are very narrow with streams of water and grasses. Smugglers of migrants just choose which port to use and what time to escape from police officers, immigration officers and other authorities. 
Usually, they bring illegal immigrants during night time and weekends as they know that during weekends and night time on weekdays is only police officers available on duty for patrol. It becomes very easy for them to make surveillance and detect where police patrol is and move to abandoned ports far from police location. The following is anecdotal evidence from a respondent: 
We used to arrest illegal immigrants during the evening and nighttime when other authorities are not in place. The burden of illegal immigrants during those times remains with the police alone. Moreover, during the weekends we used to arrest a huge number of illegal immigrants which led to police lockups being overcrowded. In-depth interview, 6 May 2022-  Chalinze Police station.
At times the police force fails to arrest all illegal immigrants crossing through Bagamoyo, because the coastal area is stretched. This is very challenging for police to arrive on time at a place where illegal immigrants are abandoned by smugglers or sometimes immigrants hide immediately after receiving information that the police officers are coming. To complement that, another superior officer within the area was quoted saying:

If we receive information that there is a speed boat with illegal immigrants around one of Mapinga wards. We need to organize the operation because the distance is more than 50 km from Bagamoyo town; at the time we reach the area we find the culprits already moved to other unknown places. In-depth FGD, 27  April 2022 - Bagamoyo Police Station.
The findings revealed that sometimes illegal immigrants managed to cross the area without being arrested. It happened illegal immigrants were arrested in Dar es Salaam or Morogoro and revealed to pass through Bagamoyo. According to some respondents, this brings a bad image to Bagamoyo Police Officers that are accepting bribes from smugglers, while that is not the case provided the vastness of the area to be patrolled and served. It was reported that in most cases the illegal immigrants often cross without being detected by Police Officers or other authorities because of the technical and staffing challenges identified. Again, it was established that even if they receive the information they fail to capture immigrants due to the distances and barrenness of areas. 
The borders issue is a global contemporary which poses multiple challenges to national and international actors. However, borders have a great concern from a security perspective. Terrorist groups and transnational criminal organizations continue to illegally cross porous land borders to traffic small arms and light weapons (SALW), ammunition and explosives, drugs, contraband, other illicit goods, and human beings, as well as deploy terrorist operatives to conduct attacks. Borders have traditionally been understood as physical barriers, separating lines between territorial spaces. While this notion remains at the forefront for geographers, there has been a general trend towards understanding borders as a process, rather than borders as a physical and static construct perse (Newman 2003, 2006).

In light of the unique challenges posed by porous borders, states should recognize the importance of securing these borders and the need for cross-border cooperation that allows interagency and neighbouring border security agencies and border communities to collaborate holistically. States should understand that a multilateral, coordinated approach to border management is integral to addressing the myriad of threats and challenges each State faces individually. Border law enforcement agencies that connect with communities by building an understanding of shared border threats and the local impacts of those threats can help build resilience in those communities against criminal influence. 

The dilemma of porous borders within regions in preventing and combating cross-border crimes is very challenging. The proximity to the war tone countries, political conflicts and the existence of terrorist groups such as Al-Shabaab and other terrorist groups led the nations to increase and strengthen security among borders. However, porous borders remain a challenge for every country how to control the porous land. Enforcement agencies and other agencies responsible for control activities at the borders are not capable to control the vast land left unattended by both enforcement agencies. 

Tanzanian borders are porous to the extent that smugglers, traffickers and unfaithful government officers corroborate to transport the immigrants. The country has no policy on refugees but there are neither policies nor legislations on human smuggling, labour migration and internally displaced persons which all together form a group of migratory flows (Msoline, 2020). For this study, porous borders in an area are stretched in such a way police forces are not capable to conduct patrols from one end to another timely. Scarce of resources contributes to less security along porous borders. The need of sustainable solution to be implemented over a long time as strategies to mitigate that challenge.
4.4.3.4 Reliable Source of Information
The source of information related to illegal immigrants is another challenge faced by the police force in the area. Informers are recruited and maintained by providing them with communication tokens and others are paid for each piece of information they share with the police. Police failed to maintain those good informers due to a lack of funds as there is a limited allocation of the Criminal Investigation Fund (CIF). This fund is purposely for maintaining informers and buying information. Among delicate products for police is information which is reliable and received in time as intelligence. A residence of Kaole Village was quoted:
We are not sharing information about illegal immigrants with the police unless smugglers refuse to provide us with some money to keep us quiet. If  I share information about illegal immigrants with the police, I expect the police to collect bribe money from each illegal immigrant and share it with me; but if police officers didn’t collect money and arrest them, I will not share such information again with those police officers. In-Depth FGD, 27 April 2022 - Kaole Village.
Furthermore, another resident from Kaole was quoted supporting the above view: 
I used to share information about illegal immigrants with one police officer from Bagamoyo police station and he used to provide me with some money to buy airtime after arresting illegal immigrants, but later he stopped to provide such money for airtime. I also stopped sharing information if illegal immigrants with him. In-Depth FGD, 27 April 2022 - Kaole village.
The findings revealed that maintaining a reliable source of information related to illegal immigrants is a bit difficult because most of them expect money from either smugglers or police officers. Residents’ expectation from police is not to arrest illegal immigrants but to collect money from them and release them to proceed with their trip. Also, insufficient CIF for all police officers on the ground to provide to informers is another challenge. Generally, most residents are not willing to share information about illegal immigrants with police because they lack the patriotism habit of protecting their country.
More findings revealed that CIF for intelligence collection is not enough and does not reach officers collecting intelligence information. Allocation of such funds from the Director of Criminal Investigation is insufficient. However, personal initiatives from individual police officers to maintain informers and other sources of information does not sustainable for a long time, there is no smooth and consecutive flowing of information from the community to the police.

Information sharing among the community and police brings accountability, commitment and confidentiality to the community. One aspect of community policing is information sharing which brings mutual trust and community partnership in exchanging crime and criminal information. Establishing and maintaining mutual trust is, therefore, the central goal of community policing as it allows wide law enforcement access to valuable community information leading potentially to the prevention and resolution of crimes (Mayer et al., 2011). 
These partnerships are essential for the collection and exchange of intelligence, the identification of threats and vulnerabilities, and the sharing of resources in the event of an attack (Msika, 2016). Criminals are living within the community and community members themselves are affected by criminals’ behaviour. Moreover, information sharing on illegal immigrants is important among law enforcement agencies, authorities responsible for immigrants and third countries (origin or transit) to integrate the common approaches to handling illegal immigrants. Through community policing approaches, members of the community will be able to share information with the police for policing issues. 

One of the greatest achievements obtained was that police departments received valuable information from the public that enable them to understand crimes and criminal activities. Despite the achievement obtained, for many years police suffered from financial neglect, negative perception and public mistrust (Haruna, 2016). For this study, information between police and the community relating to illegal immigrants is not flowing as much as other crime information which affects the community directly (i.e., murder, robbery, thieves etc.).  Illegal immigrants are cross-border crimes behind a complex network of smugglers, they use the influence of money to bribe the community by closing their mouths shut. 
Only a few people with moral patriotism and an understanding economic, political and security implications of legal immigration share information with the police. Discrepancies in the available literature and this particular study is the community is willing to share information with the police concerning criminals and crimes where victims are members of the community. However, when it comes to illegal immigrants, the flow of information is not smooth because of bribes community members earn from smugglers and immigrants. 
4.4.3.5 lack of Fund

The issue of budget allocation for the police force and authorities depends on the economic growth of the country. Most of the police duties are operational and need enough budget for operational expenses such as transportation, fuel, and technological equipment for communication, detection and identification. However, there is another economic reason why the government allocated insufficient funds to the police force for performing their duties.
The researcher interviewed Police Officers, Prison Officers and Local Authority officials on how the lack of funds becomes a challenge for the police force to conduct their operations. Generally, they responded that there are allowances, and their patrol vehicles operated with almost empty tanks, tyers and spear parts sometimes they use their salary for vehicle maintenance, no CIF. Low salaries and poor living conditions were some of the challenges mentioned. Specifically, one officer from Bagamoyo Police station was quoted as:
“Our police officers indeed get low salaries compared to living expenses. This situation makes police use crimes as an opportunity to generate extra income. As such once they catch smugglers or illegal immigrants, they check on do and don’t possibilities. If no other police officers detect, they accept bribes. But if the issue is witnessed with other police officers or information received from a superior officer or other authority, they arrest them don’t acceptance of bribe money” In-depth interview, 4 May 2022 - Bagamoyo Police station.
To compliment that, one respondent from Kigongoni Prison was quoted: 

Among the huge number of migrant prisoners and deportees who have been arrested by police after being abandoned by smugglers and bad enough, smugglers collected all the money from immigrants and left them behind without money to give police officers or other authorities. Police find without money and arrested them. In-depth interview, 27 April 2022 - Kigongoni Prison.
The findings revealed that some government officials were involved in accepting bribes from smugglers. The lack of serious staff, corruption and bribery is seen as perpetuating migration flow into the country (Kerya, 2017). They need to sustain their basic needs and some funds for continuing operations prevention and combating illegal immigrants such as vehicle maintenance. The arrest of illegal immigrants is influenced by existing knowledge from senior officers downwards to junior officers. Moreover, illegal immigrants jailed in the prisons of Mkuza and Kigongoni were arrested by police officers after being left behind by smugglers without any money. The above discussion concerning lack of funds is considered one of the challenges affecting the performance of the police force towards mitigating illegal immigrants.
The majority of police agencies in the world suffer from budget constraints, which limit their performance and efficiency in the prevention and combating of crimes. This is very wide in the range starting from their salaries, allowances, operational funds etc., it is direct linked with their personal affairs that can reduce discomfort and peace of mind.  Stress and morale of performing police activities be build up after assuring their eligibility. Moreover, police work is too risky based on the environment they are working in, the behaviours of criminals they are dealing with and even the community's perceptions. 
The operating budget is almost negligible. It was established migration issues are handled by Immigration Department including illegal immigrants, and government allocate funds for migration matters to the Department. This discrepancy between the enforcement agency allocated funds for illegal immigrant operations, and practice on the field where illegal immigrants remain a concern for law enforcement agencies.  Each agency is responsible for enforcing illegal movement of migration, but Police Force is continuing to enforce the law on illegal immigrants without allocated funds it was further noted. This challenge hinders the Police force to perform effectively and efficiently in mitigating illegal immigrants. As noted earlier, on fuel allocation, a police officer argued that the budget for 10 litres of fuel for patrol vehicles allocated per day is insufficient sufficient to daily routines provided the area covered. 

4.4.3.6 Lack of Training among Police Officers
Training for police officers is very important because the police work is based on regular knowledge updating. With limited training, they are not learning new techniques of criminals and crimes and understanding the technological challenges. Further, If police officers are not attending courses of specialization, refreshers and promotion, they will keep forgetting and violating the ethics and code of conduct of the police. Lack of training makes police perform “business as usual”. Moreover, it was established that it is more than ten years since the establishment of the new era of community policing, but still, some police officers do not interpret the concept very well to the community and amendment of several laws. Those mentioned factors made regular training very important to police officers. Specifically, one police officer at Chalinze Police Station said:
Some Police officers who save as “Polisi Kata” are not engaged at Ward levels because they fear that their responsibility is taken by the community and reducing policing opportunities to that community. In-depth interview, 4 May 2022 - Bagamoyo Police station.
The findings revealed that most of the police officers have more than 5 years without attending any course on new challenges of police work based on technological advancement and cybercrime. Further, there have been no courses related to specialization in identification, surveillance, intelligence and detection of criminals including illegal immigrants and their threat to the country in general. To conclude, capacity building and training is very important to police officers to remind them of the code of conduct of police officer, ethics and increase patriotism.
For the continuum stability of any organization, training, workshops, seminars and meetings are very important. It made employees acquire new skills, sharpen existing knowledge, perform better and increase productivity (Mayer et al., 2011). Police work requires formal and informal training through experience in every activity. Briefing and debriefing before and after each work. This helps officers to be aware of what they are doing and why are they doing it. Capacity-building programs help to sharpen their skills. During an interview with some officers, most of them said that for more than four years they did not attend any kind of training until 2021 when the police force begin with promotion courses. The required training is professional training on community policing and awareness, investigations, intelligence, fraud, forensics, cybercrimes, traffic etc. All these types of training are not provided for officers. For this study, specific training on identifying, document reading, immigration policy and threats caused by illegal immigrants to national security are some of the training needed for police officers.

4.5 Measures to be taken to Overcome The Influx of Illegal Immigrants in Bagamoyo
The third objective of the study was to analyze and suggest possible measures of addressing the challenges in mitigating illegal immigrants in the Bagamoyo District. Security perspectives made by the police force as one of the enforcement agencies for the maintenance of peace and public order, protecting lives of individuals and their property under the Ministry of Home Affairs is responsible for illegal immigrants since they are associated with cross border crimes activities.  In determining the measures to be taken to mitigate illegal immigrants the researcher interviewed police officers in the Coastal region and Bagamoyo district. 
The officers indicated that they have taken different measures of preventing and combating illegal immigrants and migrant smugglers. Their strategies in place are increasing patrol, identifying smugglers among residents, proper coordination with Immigration Department, effective joint patrol with Immigration Department, Intelligence service, Military and TFS and increasing community policing among residents. Response from one senior police officer was:
We have taken several strategies as the Police force to increase prevention and combat influx flow. First is increasing the number of regular patrols and operations to identify the smugglers and arrest illegal immigrants seven days a week. It is a task for every police officer at his/her place of duty to be suspicious of illegal migration. Planning to increase the number of joint operations with immigration officers, and proper coordination with the immigration department to increase the exchange of information related to illegal immigrants. We also increased a number of Police kata and Mkaguzi wa Tarafa in Villages and Wards respectively to increase community awareness.  Also, we are working together with all security agencies in brainstorming and planning strategies on how to mitigate the problem.” In-depth interview, 15 April 2022 - Coastal Regional Police Office.
However, one of the senior police officers indicated that there is a need to harmonize migration policy with neighbouring countries for reconciliation on both sides. This was explained by a senior police officer during an interview:
“There is a need for responsible ministers of Home Affairs for countries sharing borders and regional bloc to sit on the roundtable and discuss harmonizing migration policies and reconcile restrictive measures and preventive mechanisms. This will be vital for migration enforcement agencies to prevent illegal border crossing and associated illegal activities.” In-depth interview,15 April 2022 - Coastal Region Police Office.
4.5.1 Effective Coordination with Other Enforcement Agencies
Another measure to be taken by the police force is to emphasize effective coordination among enforcement agencies on practical field grounds. Both enforcement agencies are coordinating with others but not in an effective way. It was established that the coordination is merely theoretical; in practice, there is a habit of irresponsibility for other enforcement agencies and a minimum capacity of participation in mitigating illegal immigrants. One respondent argued that this does not need rocket science to initiate such effective coordination or wait for someone from mars to point out how to strengthen coordination among enforcement agencies. 
During FGDs, informants argued that the presence of both enforcement agencies officers on the ground for twenty-four hours a day, seven days a week will improve the detection and arrest of illegal immigrants. They further added that information sharing amongst enforcement agencies is relatively ineffective. The statement from one informant from FGD was:
“It happened after arresting a group of illegal immigrants and informing other enforcement agencies for proceeding with the legal process; one officer said that he had information about the group before its arrival. He added that he was making some logistics with my office mates to attend to the incident. That left me wondering what was happening with the flow of information”. In-depth FGD, 27 April 2022 - Bagamoyo Police Station.
To complement that this kind of communication shows poor coordination with other enforcement agencies caused by either mistrust between officers from those agencies or corrupt behaviour.
It is documented that there is great coordination among the security agencies and community on improving the efforts of mitigating illegal immigrants in the area. Through the district security committee meetings, both agencies agreed and document the proper procedures on how to deal with illegal immigrants in the study area. The discrepancies between the theory and practice on the ground are very different. There is coordination only on documents but realistic on the ground there is no proper coordination. One respondent quoted saying: 

Since the beginning of 2022, there was no joint patrol conducted within the district; it's only the police force conducting patrol, even though the information is not shared among enforcement agencies. In-depth interview, 27 April 2022,  Bagamoyo Police Station.
Gap remain in the coordination and intergration and security efforts among the government agencies,where we found the number of cases where there was a failure to archieve integration or to deal with problem efficiently and effectively( Matondo N,2013).

.
4.5.2 Joint Patrol 
The strategies of conducting patrol jointly with all enforcement agencies increase the efficiency and capability of mitigating illegal immigrants and help in the distribution of tasks concurrently. Each agency participates in its area from intelligence collection, surveillance, arrest and detention, and justice dispensing systematically. One informant quoted saying:
“There is no joint patrol or operation conducted by enforcement agencies to mitigate illegal immigrants. Only police officers conduct normal patrol and operations on highways, villages and bushes to search for illegal immigrants”. In-depth FGD, 27 April 2022, Bagamoyo Police Station.
4.5.3 Provision of Community policing among residents
Haruna (2016) on his findings argued that 37% of community members are not familiar with the community partnership and the real actors in this partnership. Bagamoyo Police station deployed several Police Officers in Wards and Villages who serve as “Police Kata and Mkaguzi wa Tarafa” to familiarize and implement policing in communities to understand well how problem-oriented policing is practised through SARA Model.
Furthermore, some Police kata used to serve more than one village and faced other challenges of attending community activities in both Villages at an equal level, and the challenge of moving from one village to another because of financial constraints. On the FGD with the police, one officer was quoted:
We are trying to reach the community even in the remote areas but the number of Police kata is very few compared to the villages. Sometimes I attended to community issues through phone calls rather than attending physically because of financial constraints to facilitate transport. In-depth FGD, 27 April 2022 - Bagamoyo Police station.
It is proved that community policing helps the police force in problem-solving within the community through problem-oriented policing. Also, the community gain confidence to work and cooperate with police on information sharing(Mayer et al., 2011). Community policing is successful in the prevention of crimes and criminals based on the records of criminal cases reported at police stations recently after the police reform program which comes with community policing (Mayer et al., 2011). In doing so, the number of reported cases at police stations will be reduced, and information sharing concerning illegal immigrants will increase too.

4.5.5 Control of Police Officer Discipline and Ethics of Police Force
There is anonymous information from the public and other government officials claiming that some of the police officers and other enforcement agencies are involved in this illegal business of illegal immigrants and collude with smugglers for bribe money to assist them in crossing Bagamoyo District. Disciplinary measures according to PGO No.106 are taken which include dismissal from service. One superior officer from the police said: 
We used to investigate the alleged issues of police officers claiming to be involved in accepting bribes from smugglers; then we investigated the matter and disciplinary actions taken are changing duty stations, dismissal and demotions.  In-depth Interview, 4 May 2022 - Bagamoyo Police station
4.5.6 Provision of Facilities And Tools
During an interview and FGD, the majority of the respondents explained the shortage of working tools and transportation facilities and how that scenario demoralizes the performance of the police force in mitigating illegal immigrants. They argued that it is the responsibility of the government to provide patrol vehicles, fuels, spare parts and other needed supplies/equipment. Furthermore, government provision of communication facilities such as mobile phones with tokens and walkie-talkie is another cited issue. One respondent from FGD responded by saying:
We have all capability of mitigating illegal immigrants within the area if the government will provide working tools such as mobile phones, vehicles and fuel. In-depth FGD 27 April 2022 - Bagamoyo Police Station.
Not only the provision of equipment and supplies but also police officers are working under stress and frustrations stresses. All these reduce the morale of preventing and combating illegal immigrants. Their salaries, allowances and conditions of life are very poor. Most of them have insufficient salaries to sustain daily life, others have undergone almost impoverished as their sales are deducted to service loans taken to fulfil basic needs of their families like education for children or building houses. The findings of this study are similar to Whisenand and Ferguson's (2002) argument on the poor working conditions amount police officers as the source of frustrations and failure to discharge their duties effectively and efficiently. These are some of the issues which reduce the morale of their performance.
CHAPTER FIVE
CONCLUSION AND RECOMMENDATIONS
5.1
Overview
This chapter presents the conclusions of the key findings of the study in relation to the specific objectives which are: to describe the roles of TPF in the mitigation of illegal immigration; to examine the challenges encountered by TPF in mitigating illegal immigration and to suggest possible measures of addressing the challenges in mitigating illegal immigrants in Bagamoyo District; Also, the chapter gives recommendations on how to mitigate the influx flow of illegal immigrants and recommendations for further study.
5.2   Summary of the findings

The study results show that there is an increase of the filed number of cases related to illegal migration in the Coast Region within four years consecutively and led to an increase of the arrested number of illegal immigrants each year due to the fact that the Coast Region and Bagamoyo district is located near Tanga region bordered with Kenya where is huge influx rate of Illegal migration movement from Horn of Africa countries such as Ethiopia, Somalia, Djibout and Kenya itself.
The study has revealed that among the law enforcement agencies within Bagamoyo District, the Police force is mostly an agency dealing with curbing and mitigating illegal migration. This is based on the percentage of the respondents who witnessed several arrests of illegal immigrants within the area and believe that is the role and among responsibility of the police force.  Community within the study area built trust with these findings reveals a complex landscape of challenges faced by the police force in addressing illegal migration. These challenges encompass resource limitations, corruption, coordination issues, civil liberties concerns, and conflicts of interest. Addressing these challenges effectively requires a multifaceted and comprehensive approach involving various stakeholders, including law enforcement agencies, government bodies, and communities. 
5.2
Conclusion

The challenges encountered by the police force in their efforts to mitigate illegal migration are multifaceted and complex. These challenges include the existence of detention facilities for custody of Illegal immigrants and other traditional suspects, and daily patrols conducted round the clock, but these commendable efforts are hindered by a lack of sufficient resources. Moreover, the presence of corruption among some police officers and other government officials further complicates the situation.

A notable issue is the absence of joint patrols and operations with other law enforcement agencies, which points to coordination gaps and hinders a comprehensive approach to addressing illegal migration. Community policing and ward police initiatives, while promising, face various challenges in execution.

The presence of porous borders is a significant national security concern, demanding more effective strategies and resource allocation to secure these vulnerable areas. Additionally, the prevalence of police roadblocks and the lack of communication equipment raise questions about civil liberties and operational efficiency.

Perhaps one of the most critical issues is the apparent conflict of interest between the police force and other agencies, which must be addressed to ensure the integrity of immigration enforcement efforts.

In conclusion, mitigating illegal migration is a complex and demanding task that requires a multi-faceted approach. Addressing the challenges identified in this research will require concerted efforts from law enforcement agencies, government officials, and policymakers. Priority should be given to resource allocation, anti-corruption measures, inter-agency collaboration, and the protection of civil liberties. Furthermore, efforts should be made to resolve conflicts of interest and enhance communication and coordination among all stakeholders involved in immigration enforcement. Only through such comprehensive measures can progress be made in effectively mitigating illegal migration and safeguarding national security.

5.3 Recommendations

Based on the objectives and the findings presented in this study, the following are some recommendations towards effective mitigation of illegal migration.
5.3.1  Resource Allocation

Increase Funding: Advocate for increased funding and resource allocation to  TPF and law enforcement agencies to address their resource constraints effectively. Adequate resources are essential for improving their ability to mitigate illegal migration.

5.3.2 Corruption Mitigation Measures
Anti-Corruption Measures: Implement comprehensive anti-corruption measures within the TPF and across relevant government agencies. This should include rigorous training, oversight mechanisms, and strong disciplinary measures and increasing allowances, fringes and benefits to those officers enforcing immigration laws.
5.3.3 Increase  Collaboration among local and international agencies
To Create permanent joint task forces or working groups that involve various law enforcement agencies, including all national and international stakeholders, to enhance coordination and information sharing in the prevention of illegal migration. Moreover, Enhance collaboration with neighboring countries and international organizations to address cross-border illegal migration. Joint efforts and information sharing can significantly improve outcomes.
5.3.4 Border Security Enhancement

Investing in technology by using modern border security technology, such as surveillance cameras, drones, and sensors, to bolster border control efforts and reduce the vulnerability of long distance porous borders through the deployment of law enforcement agencies along a.

5.3.5 Community Policing and Ward Police

To strengthen community policing and ward police initiatives by providing additional training and resources to officers. Foster strong community relationships to gain local support and intelligence in addressing illegal migration.

5.3.6  Policy Review:

To conduct a comprehensive review of immigration policies and procedures to identify areas where they can be improved, streamlined, or adapted to address the challenges effectively.
5.3.7. Training and Capacity Building:

The government should provide continuous training for law enforcement officers involved in immigration enforcement to keep them updated on best practices and legal requirements.

5.4
Area for further research
 Further research can extricate into the specific resource gaps within the police force. This might include analyzing the budget allocation, resource distribution, and their effects on the ability to mitigate illegal migration. These can investigate how resource shortages impact various aspects of migration enforcement, including personnel, equipment, and training among the police officers enforcing migration.
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APPENDICES

Appendix 1: Questionnaire

I am Said Shaban, a Master’s degree student at the Open University of Tanzania, for partial fulfilment of my degree program. I kindly request you to take not more than 30 minutes to voluntarily respond to this questionnaire appropriately based on your understanding and experience of the role of the Tanzania Police Force (TPF) in mitigating Illegal Immigrants; your participation in this study will provide me with important information needed for successful completion of my research work. I wish to assure you that all information you give will be treated very confidentially. Data will be reported in aggregate and all responses will remain anonymous.

Tel: +255754612651/ +255 689483249

1.
PERSONAL INFORMATION

Please tick or fill in brackets the right answers for each question in this section below.

1.1. Sex 

(i) Male                       (            ) 
(ii) Female                  (           )

1.2. Age (in years)

(i) 18---24                    (           )   
(ii) 25---34                   (            )  

(iii)   35---44                  (            )

(iv)  45--54                     (           ) 

(v) 55 and above              (          )

1.3. what is your occupation?

(i) Peasant    

   (         )  
(ii) Civil servant  

   (         )
(iii)  Businessman 
   (          )
(iv) Fisherman       
 (          )
(v)    Other, (Please specify )  ……………………………………….    

1.4. Work experience

(i) 0-------5 years             (            )   
(ii) 6-----10 years              (           )       
(iii) 11-----15 years     (       )  
(iv) 16---20years        (        ) 
(v)  21+ years             (        )   

2. Do you think TPF is responsible for prevention and combating illegal immigrants in Bagamoyo District?
(i) Yes            (           )  
(ii)  No             (          )  
3. If yes, which roles are performed by TPF through prevention and combating illegal immigrants?
(i) …………………………………………………………………….
(ii) ……………………………………………………………………..
(iii) ……………………………………………………………………..
4. To what extent did community share information of illegal immigrants with Police force?
(i) Frequently                      (        )   
(ii) Somewhat frequently     (        )

(iii)   Infrequently                 (         )
5. What are the challenges faced by police force in mitigating Illegal immigrants within study area?
(i) …………………………………………………..…………………………
(ii) ……………………………………………………………………………
(iii) ……………………………………………………………………………
(iv) ……………………………………………………………………………..
6. In your opinion, what do you think that should be done to increase efficiency of the Police Force in preventing Illegal Immigrants?
(i) ……………………………………………………………………………..
(ii) …………………………………………………………………………….
(iii) ……………………………………………………………………..……..
(iv) ……………………………………………………………………………
7. What measures should be taken to overcome the influx flow of illegal immigrants here in Bagamoyo?
(i) ……………………………………………………………………………
(ii) …………………………………………………………………………….
(iii) …………………………………………………………………………….
(iv) ……………………………………………………………………………
Appendix II: Interview Schedule for Police Officers,Prison Officers and Local Government officials.
1. What are the specific responsibilities of police force in preventing and combating illegal immigrants?

2. What challenges facing police force in preventing and combating illegal immigrants?
3. Are there any measures to be taken in order to prevent and combating illegal immigrants?
4. What do you say about performance of police force in mitigating illegal immigrants?

Appendix III: Focus Group Discussion questions.
1. What do you say about information sharing between police and community concerning illegal immigrants?

2. What do you say about performance of police force in mitigating illegal immigrants?
3. What are roles of police force in mitigating illegal immigrants?

4. What things should be done in order to minimize this problem of illegal immigrants in Bagamoyo?
THANK YOU
