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ABSTRACT

This study aimed at assessing assessed the heads of school effective management of primary schools through timely orientation: a case of Kishapu district in Shinyanga region. The objectives of the study were; to investigate on ways used to enhance effective management of schools, to assess the strength of enhance effective management of schools, to determine challenges facing enhancement of effective management, and to suggest proper methods and procedures to be adopted in enhancing/promoting timely orientation to the head of schools’ effective management of primary schools in Kishapu district. The study used cross-sectional research design, and used both quantitative and qualitative approaches. Qualitative data were analysed through content analysis and quantitative data were analysed descriptively with the use of SPSS. The study involved 58 respondents who were purposively and randomly selected. Findings revealed that enhancement of effective management of schools through timely orientation of the school heads will be achieved through; provision of special courses in universities and colleges, conducting seminars, in service training, workshops and training development programs; mentoring and coaching. The challenges facing timely orientation for effective management of schools in Kishapu district include: failure to build good working condition and teamwork; lack of good leadership and management skills. The study also recommends that the higher education authority should use the experienced head of schools, education officers and school inspectors, provision of documents and publications, allocation of  enough financial resources and time for conducting timely orientation to the heads of schools.

Keywords: Timely orientation, Heads of schools, effective management, Primary schools.
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CHAPTER ONE

INTRODUCTION AND BACKGROUND OF THE STUDY

1.1 Introduction
The chapter was organized into the following sub-sections: background to the study, statement of the problem, general objective, specific objectives, and research questions, significance of the study, limitation of the study scope and delimitations of the study, and definition of key concepts.

1.2 Background of the Study

Quality of school leaders and managers is one of the basic factors influencing significantly quality of teaching and learning processes at each level of the system of education as well as at each kind of a school (Aunga & Masare, 2017; Bitterova et al., 2014). Among the school leaders are the head teachers who are the leaders in schools. Head teachers therefore the key actors and effective implementers of schools’ academic programme (Chikoyo, 2020; Mabeyo, 2016). This lies in the fact that, school leadership has now become an education policy priority around the world (Pont et al., 2008). Thus, increased school autonomy and a greater focus on schooling and school results have made it essential to reconsider the role of school leaders (Pont et al., 2008). 
The role of head teachers extends from what they do in supervising the day to day school programmes which make them responsible for making sure that, pupils pass their school leaving examinations and hence the key actors for effective implementers of schools’ academic programmes (Charles & Mkulu, 2020; Mabeyo, 2016). This is because, quality education depends on an effective management and administration, effective follow up that leads to effective learning and best academic performance of the pupils (Mabeyo, 2016). Thus, schools’ mass failures are attributed by teacher’s ineffective implementation of school curriculum, which is backed up by weak school academic supervision by the head teachers. 
Since the role of head teachers is prime in the academic achievements, priority has to be put on the schools’ managements in order to achieve the intended education goals (Aunga & Masare, 2017). This lies in the belief that, schools which consistently perform well tend to have sound and efficient leadership (Aunga & Masare, 2017).  Hence, leadership is a crucial factor in the success of a school. Thus, the qualities that are expected of a school head teacher include setting a climate of high expectations for staff and students, encouraging collegial and collaborative leadership and building commitment (Aunga &Masare, 2017; Mabeyo, 2016).
The head teacher is an employee of the Teachers Service Commission in charge of the day-to- day activities of the school. In particular the chief responsibility is to 
Head teachers are important in running the schools. This because of being most of the time, engaged in education administrative issues (Chikoyo, 2020). Thus orientation of head teachers to work related issues is important. Orientation can be elaborated as the act of introducing someone or group of people into something new which they have never introduced or come across before. This orientation may enable head of schools in primary schools to have notion of what they are expected to do, and what are their obligations as well as what they are supposed to do or not. According to Mathias (1994), orientation is the planned introduction of new employees to their jobs, their coworkers, and culture of the organization.

The main task of these programs is to provide school centered management trainings that will support and create effective leaders in head teacher roles (Edgar et al., 2017). At global view, the majority of school leaders have not been trained as school leaders, but they assume offices because of their experience (Balansikat & Gerhard, 2005). Conversely, in some countries like United Kingdom and Switzerland, the future and serving head teachers are trained and usually attend timely orientation in management of schools (Balansikat & Gerhard, 2005). Similarly, in other countries such as Slovenia, Estonia, Catalonia, Northern Ireland, Hungary, and Lithuania specific leadership orientation, and or certification is required before one assumes headship roles (Balansikat & Gerhard, 2005). Thus, in many countries, including the Czech Republic, Slovakia and Poland, as well as the state of Saxony, there is an increasing recognition that schools in dynamically changing environment need for effective leadership and management, and hence proper kind of training is required to develop and support appropriate leadership behaviors, all of which can be achieved through enhancing orientation, induction and in service training of the expected leaders in respective positions (Spillane 2004). 
In African contexts the principals such as the head teachers had been working in their positions irrespective of having skills in their positions. According to the study done by Mathibe (2007) in South Africa, the South African principals are not appropriately skilled and trained for school management and leadership. Generally, good teaching experience and good performance are the best factors considered for one to be promoted to headship. However, a number of studies acknowledge the need for orientation and development of both novice and experienced school heads into leadership for effective performance (Pheko, 2008). 
Following this need for having educational leaders with knowhow to deal with educational matters, there have been the needs to equip school heads in Tanzania with knowledge and skills for effective school management. In order to equip schools’ heads with necessary leadership skills and knowledge, Tanzanian school heads also need to be trained in leadership. Currently, many school heads lack leadership knowledge and skills because of the shortage of training institutes (Onguko et al., 2008). Alternative methods of training school heads to enhance their leadership capabilities could serve this purpose. 
This training might be through induction of newly employed heads, mentoring, follow ups as well as coaching (Draper and McMichael, 2000).  The use of retired educational leaders, relying on cost-effective means of communication like mobile phone text-messages, peer-coaching, and networking could improve the process of delivering leadership education to school heads (Draper and McMichael, 2000).  For this reason, these alternative measures are potentially suitable to fill the gap of shortage of educational leadership training institutes in Tanzania (Duncan, 2009). 
These methods could be used with less cost in terms of resources and time where induction, mentoring, and coaching of school heads as they are widely used in different nations worldwide (Draper and McMichael, 2000). For this reason then teachers’ orientation and training, is important for appropriate teaching and learning in schools (Makunja, 2016) . The orientation which should be through workshops and seminars, and teachers in-service training  for  the successful equipping them with  knowledge and skills to their new work positions (Makunja, 2016; SOMI, 2018).

This research therefore critically assessed the value, role, and importance of timely orientation to heads of school for effective school management in Kishapu district as well as other part of the country. This concept built upon the various insights that have been undertaken by various researchers on the importance of timely orientation and how to bridge the gap on the lack of orientation in order to have well trained and qualified head of schools in Primary Education. This study therefore has its focus on the outcome of promoting head of school effective management of primary schools through timely orientation: a case of Kishapu district in Shinyanga region.

1.3 Statement of the Problem

Head teachers are educational managers who need induction through leadership and management programme so as to improve their efficiency in leadership that in turn leads to increased school performance (Brundrett, 2006). For that reason educational leadership and management orientation have attracted the interests of educational development stakeholders which has been increasing over the past decade (Bush, 2013; Brundrett, 2006). This is because of the widespread of belief that the quality of leadership makes a significant difference to school and student outcomes (Bush, 2013). 

The government of Tanzania through its ministry of education, had been conducting a number of available programs to prepare and promote professional growth of school heads in Tanzania including: leadership and educational management/or administration courses at varies universities, specialised colleges or teachers’ colleges; workshops; seminars; annual school heads meetings; and in-service short courses (Otunga, et al, 2008). However, these programs have been involving very few school heads and hence many school heads lead their respective schools mainly by relying on classroom experiences (Makunja, 2016; Otunga et al., 2008). Due to this then most of the Tanzanian primary school leadership contexts are characterized by complexity, diversity and uncertainty posing significant challenges that are potentially overwhelming for the school leaders (Barnett and McCormic, 2012).
Shortage of orientation and development of school heads programs has lead many teachers in East Africa to be promoted to headship without the necessary leadership skills (Bush and Jackson, 2002). This had made many of them operate inefficiently in their positions as heads of schools whereby their schools had been performing poorly in the annual national examinations, with increased teachers’ turnover due to poor motivation from their heads. Thus, this study assessed the heads of school effective management of primary schools through timely orientation to by analyzing proper ways of widely enhancing timely orientations; provide knowledge on challenges facing timely orientations and how to overcome them.
1.4 Objectives of the Study

1.4.1 General Objective

The general objective of the study was to assess heads of schools effective management of primary schools through timely orientation: a case of Kishapu District in Shinyanga Region.
1.4.2 Specific Objectives

In view of the general objective, this study was guided by the following specific objectives, namely:

i. To investigate on procedures used to enhance effective management of schools through timely orientation to head of primary schools in study area

ii. To assess the strength of enhance effective management of schools through timely orientation to the head of primary schools in study area

iii. To determine weaknesses facing enhancement of effective management through timely orientation to the head of primary schools in study area 

iv. To suggest proper methods and procedures to be adopted in enhancing/promoting timely orientation to the head of schools’ effective management of primary schools in study area
1.5 Research Questions

The research questions in this study are listed below:

i. What are the ways/ procedures used to enhance effective management of schools through timely orientation to head of primary schools in study area?

ii. What the strengths/importance are of enhance effective management of schools through timely orientation to the head of primary schools in study area? 

iii. What are the weaknesses/challenges facing enhancement of effective management through timely orientation to the head of primary schools in study area?

iv. What are the suggestions to proper ways of enhancing/promoting timely orientation to the head of schools’ effective management of primary schools in study area?
1.6 Hypothesis

There is no significant relationship between timely orientation and effective school management of the primary school heads. There is no significant differences in effective management between teachers who received timely orientation and those who did not. 

1.7 Significance of the Study

The findings obtained from this study may be of great usefulness to various education stakeholders in Tanzania, these include: The President’s Office Local government and Regional Administration, and Ministry of Education. Since the findings from this study can be used to by the respective ministries in the preparation of various programs, seminars, and planning of trainings on newly elected head of schools in primary schools. Similarly, the recommendations may be used in designing strategies for improving leadership quality and performance in primary schools. Moreover, the findings from this research may be useful to other individuals, learners, researchers, and various organizations and institutions, since the findings provide information on what are the possible impacts of enhancing/ promoting heads primary schools to effective management of primary schools through timely orientation.

1.8 Limitations of the Study and Mitigations
The findings of this study relied much on the information from the respondents; hence the validity of the information depended on them. Some impediments occurred like reluctant of some of the respondents in giving detailed information, distort information, wrong information, and refuse to respond or cooperate. To encounter this problem, the researcher first of all introduced an elaborate introduction what the research was all about and ensured confidentiality of their responses and that, the findings would be used for research purpose only and not otherwise, so the information which was to be given was assured of not including their identity.  Further, a discussion with them elaborated on the importance of this research in development of education, and its contribution in effective management of the schools.   
1.9 Delimitations of the Study

The study was limited to the assessment of the role of timely orientation to heads of schools for effective school management of primary schools, specifically Kishapu district in Shinyanga region of Tanzania. The study only included head of schools from selected primary schools, schools board members, ward education officers, district education officers.  Since this study was conducted in Kishapu district which differ in various aspect with other areas, thus, the findings of this study cannot adequately represent all place located in other geographical location. However, since the district was randomly selected among other districts in Tanzania which have head teachers who have not been adequately received orientation, then generalization have been made such that the findings can be used to represent what is happening in the other locations within the country.  

1.10 Operational Research Terms

In the context of this study several key terms were used. Therefore, the following definitions of the key terms have been applied in this study so that readers can share the researcher’s interpretation of these key terms:
Head of Schools:  These are teachers selected to lead the school, is the member of the school with greatest management responsibility. The head of school is   the one in charge of the school irrespective of gender. It also refers to the people appointed and given the administrative mandate to run the matter of the school. Heads of schools are given power to oversee day to day activities going on in their schools. In primary schools; they are called head teachers while in secondary schools they are called headmasters or headmistresses. Since this study conducted in primary schools, the head of schools will mean head teacher.
Enhancing: Refers to the act of is to intensifying, increasing or further improving the quality, value or extent.
Promoting: Refers to supporting or actively encourage a course or venture or to further progress of something.
Effective Management This refers to the extent which the leaders achieve their targets with assistance of organizational resources, coordinating and make use of organizational resources sensibly; controlling organizational activities and help to improve efficiency of performance.
Primary Schools: is the level of education which includes seven grades with elementary school, is the level with pupils aged from 5 years to 14 years old.
Orientation: According to Mathias (1994), orientation is the planned introduction of new employees to their jobs, their coworkers, and culture of the organization.
CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction

This chapter presented the review of literatures related to the study.  The   chapter   covered theoretical framework, empirical literature that covered significance, impacts and solution on Orientation to the newly selected head of schools and teachers’ job performance. The last part presents the conceptual framework.

2.2 Theoretical Framework

It is a general set of assumptions about the nature of phenomena.  The study was based on Adult learning theories. Irish (2019) Adult learning theories are based on the premise that adults learn differently from the way children learn. They differ in learning from children from the following aspects: First adults have an existing base of knowledge and life experience. Hence, they seek out continuous learning based on personal interests, wants, and needs. Secondly, adults understand why they are learning, so their motivation levels are naturally high. Hence, it is beneficial to let adults work things out for themselves and organize themselves. In this case the role of “teacher” may be effectively filled by a mentor, coach, peer, or expert (Irish, 2019).

Over the last century, a number of adult learning theories have gained prominence. There’s no single principle that explains how and why adults learn best; however, each one sheds light on a particular aspect of adult learning (Robinson, 1994).  Here is a review of six of the most popular adult learning theory principles and each one can be used to support overall learning needs.
2.2.1 Andragogy
Andragogy means the art and science of teaching adults, as opposed to pedagogy, which is the art and science of teaching children (Kearsley, 2010). This principle was developed by Malcom Knowles in 1978.  According to Malcon, adult differ in learning from children. The theory of adult learning by Malcon is guided by four principles (andragogic approach) which are: Adults learn better from experience (even if they make mistakes), Adults favor a pragmatic approach and must be able to apply learning to solve a specific problem, Adults are most interested in learning things that have immediate relevance, and Adults need to be involved in the planning and evaluation of their instruction (Kearsley, 2010). This means that andragogy is better suited for those who are strongly self-motivated or are within a goal- oriented and structured program, or for teaching how to solve specific problems. 

2.2.2 Experiential Learning
This type of adult learning theory principle was developed in 1970’s by David Kolb. It centers hands-on learning and uses experiences to demonstrate concepts. In experiential learning, the learner is guided by the following principles; Active participation is key, but the principle says that learning happens only when the individual reflects upon what they are doing. The four elements of experiential learning are active involvement, reflection upon practice, conceptualization of the experience, and use of knowledge gained from experience (Lehane, 2020).

Despite of its importance yet this type of adult learning has been criticized. Criticisms of experiential learning are that of focusing on the overemphasis on individual knowledge at the expense of social context (Wurdinger & Carlson, 2010).  Thus, this type of learning works well with learners who are eager to learn and in tasks that require systematic thinking or mechanical skills (Wurdinger & Carlson, 2010). 
2.2.3 Transformational Learning
 This is the type of adult learning that was developed by Jack Mezirow in 1978, and called transformative learning principle. This principle posits that, all learners use different assumptions, expectations, and beliefs to make sense of the world around them. This principle posits that through a teacher introducing new concepts, challenging assumptions, and disrupting perspectives, a learner: this principle is guided by three elements (i) Adults can shift their world view in significant ways, resulting in a completely new frame of reference,(ii) Adults will face a ‘disorienting dilemma’, information that challenges their perspective in such a foundational manner that they rethink their existing standpoint and use critical thinking to adjust their beliefs, and (iii) Adults will have an easier time remembering the concepts taught, as the transformation learning which includes behavior, thoughts, and beliefs (Mezirow, 1991). 

Watkins & Marsick’s, (2013) This type of learning will not always be relevant within an organization, and has been criticized at valuing rationality over emotion, relationships and culture, as well as being blind to context. This type of learning is a good fit for employees who require personal or professional growth, learning about complex analytical processes or for teaching learners how to apply evaluation and analysis to various situation.

2.2.4 Self-Directing Learning (SDL) 
This adult learning principle was developed in 1997 by D.R. Garrison and builds on Malcolm Knowles’ principle of andragogy (Renzetti and et al, 2012). It folds in concepts of how adults self-manage, creating a theory with the premise that the adult learner: it guided by the notion that, SDL is a process where individuals take the initiative to diagnose learning needs, form learning goals, identify resources, implement a learning plan, and asses their own results (Renzetti and et al, 2012). 
Self-directed learning often occurs with the help of teachers, mentors, resources, and peers. Requires the learner to be able to access and select appropriate learning. The learner exercises control over all learning decisions (Renzetti et al, 2012). Although this king of learning principle is important, it has been criticized. Critics of self-directed learning it that of difficulty for some learners, especially those who have less education, low literacy skills, or have low self-confidence (Boles, 2014).  However, SDL is well suited for self-motivated learners as well as to technology-based learning.

2.2.5 Project Based Learning 
This adult learning principle was developed by John Dewey in 1897 (Krauss, & Boss, 2013). The project-based learning principle holds that, learners acquire deeper knowledge through active exploration of real-world problems. Dewey called this principle “learning by doing.” Project based learning requires to solicit feedback and continually review results (Krauss & Boss, 2013). This iterative process is believed to increase the possibility of long-term retention of skills and knowledge. It requires the use of diverse skills, including inquiry, critical thinking, problem solving, collaboration, and communication (Krauss & Boss, 2013). 
A criticism of Project based learning is that some members of the group may be tempted to take advantage of the collaborative nature of the group and slack off. If the instructor’s direction is lacking, this may not be caught and some learners will take on more than their fair share while another learner takes the credit for someone else’s hard work. A project-based learning is a great fit for organizations that went to develop the long-term project management skills of their management teams, improvement of processes and research and development projects, especially in software and technology (Bender, 2012).

2.2.6 Action Learning 
This adult learning principle was developed by Reg Revans in 1982 (Von Glasserfeld, 2005). The Action learning principle is concerned with problem solving while simplifying solutions often in a group dynamic. Its elements for learners include: Follow a process of asking questions about the problem to better understand it, reflecting on what possible solutions might be, identifying the best one, and finally taking action (Von Glasserfeld, 2005). 
After taking action, learners will then reflect again, questioning their process, the results, and how they could improve them. Build cohesiveness, gain the collaborative ability, and better understand group dynamics throughout the process (Von Glasserfeld, 2005). Hence an organization can use action learning to facilitate team building, pinpoint areas of learning need where further training is necessary, and bulk up the organizational knowledge of employees (Von Glasserfeld, 2005).

The theory of Adult Learning has relevance in this study since, the theory particularly addresses on different efficiency principles on how adult can learn effectively and apply the learned knowledge. It is therefore relevant for this study. Because, this study in particular wanted to assess on the roles of enhancing timely orientation for effective management for head of primary schools; timely orientation was basically based on appropriate ways of enhancing effective management. Hence, the principles of adult learning theory may be useful in guiding the proper way of enhancing effective management to be followed. 

2.2 Empirical Literature

2.2.1 Procedures Used to Enhance Effective Management through Timely Orientation

In the study done by Eger et al. (2017) on their study on development programs for head teachers in four central European countries: an international comparison in which researchers used comparative research design with 34 respondents while applying interview method in the collection of information, and analyzing data qualitatively. Findings from Eger et al. (2017) revealed that, timely orientation was important for effective management of schools by head teachers. 
Thus, due to complexity and ever changing roles of head of schools there is a need of timely orientation which should be carried in various forms. The various forms of timely orientation of the school heads suggested by Eger et al. (2017) include: in-service support aiming at providing opportunities for further education and development. This education method emphasizes competence-oriented training it usually involves discussion, workshop, or meetings on current topics, individual training, coaching or counselling. Second, Mandatory management development training for managerial staff at schools and school type facilities are designed for head teachers who have been appointed to their positions quite recently or are to assume their positions immediately. Thirdly, Eger et al. (2017) suggested having functional motivation education courses which are concluded with presentation by participants and discussions before a committee in seminars. 

The study by Kuluchumila (2014) on Preparation and Development of Secondary School Heads an exploratory research, using mixed methods and application of face to face interviews, questionnaires in data collection from a sample of 28 respondents found that, orientation is being important for beginner school heads. The orientation course was important in such aspects of financial management; office management; dealing with indiscipline issues, community relations; planning and school vision and mission development. Then Kuluchumila (2014) suggested that, modality in which the orientations are to be conducted is by mentoring and coaching whereby retired educational officers: school heads, district educational officers, school inspectors and school heads with up- dated knowledge and skills. 
Findings further revealed that experienced school heads could be used as coaches or mentors. Further it was also found that, school heads normally practiced informal coaching through mobile phones. Kanyiwa (2011) studied on the Leadership Training of Head Teachers and Secondary Schools Performance in Mubende District of Uganda. The researcher used descriptive correlational research design in which 287 respondents were involved. In the study by Kanyiwa (2011), both interview and questionnaires were used in data collection and descriptive analytical approach was used. Kanyiwa (2011) found that, there is insufficient training and orientation of head teachers. 
The insufficient training was associated with reduced school performance, whereas leadership training contributed 33.5% to school performance.  Then concluded that in order for improved performance in schools, the respective ministry of education and sports should emphasize and promote timely orientation for school heads in form of conference and seminars, training development meetings, printed modules, and mentoring, and head teachers should crave for continuous leaning to be well equipped with leadership knowledge and skills. 

 In another study by Nasazi (2013) on the effects of training on employee performance that was conducted in Uganda, using a case study research design with qualitative approach, both questionnaires and interview were used in data collection from 129 respondents. The study by Nasazi (2013) revealed that, orientation through demonstration, and visit studies are among other training and development methods. This involves getting new employees familiarized and trained on the new job within an organization. This is because through these training approaches trainees are exposed to different undertakings for example the nature of their new work, how to take on their identified tasks and responsibilities and what is generally expected of the employees by the organization (Nasazi, 2013). They are further given a general overview of the organizational working environment and culture.
The study conducted in Nigeria by Apebende &,Ushie (2018) on teachers’ perception of their head teachers’ role effectiveness in which a survey design type of research  was used, revealed that, lack of management, and communication skills as a result of lacking orientation and trainings before assuming into posts, significantly contributed to lack of cooperation and poor attitude to work, since the teachers look up to the head teacher and cannot get what they expected from their leader and began to show signs of misbehavior. Thus, the head teachers encountered a number of problems with their teachers. To avoid this, Apebende & Ushie (2018) recommend that, there should be frequents orientation to head teachers in form of preparatory trainings, workshops, special retraining, certification, selection, assessment, induction, and on-going development, and the orientation context should base on specific national conditions and contexts. 

In another study on ‘The Need for In-Service Training for Head Teachers and Its Effectiveness in School” conducted by Zulkifli (2014), it was found that, the efficient way of conducting frequent orientation to the head teachers is through mentoring where by experienced head teachers mentor and coach newly appointed of schools. Hence Zulkifli (2014) recommended that, there is need for the universities and colleges to establish special programs of orientation to school leadership. 
On the other hand, Opfer et al. (2010) studied “the role of head teachers’ orientation in professional development and change’’ in England using survey research and quantitative research approach while using questionnaires as means of data collection from 388 respondents. Findings from Opfer et al. (2010) study revealed that, orientation programs are essential for professional development of head teachers. Opfer, et al., (2010) suggested that an internal orientation should be done within the school through experience and knowledge sharing with others. 
Similarly, job rotation and transfers should be used as a way of developing employee’s skills within organizations where rotation in school responsibilities while external orientation should take the form of orienting school heads through providing them the opportunity of attending different workshops, seminars, conferences, and in-service trainings. Opfer et al. (2010) suggested that, use of performance appraisal reports can be used to help the organization to identify development needs while   individuals themselves can help to indicate the areas requiring improvement as a result of the issues raised in the performance appraisal process and their career path needs.

2.2.2 Strength of Enhance Effective Management of Schools Through Timely Orientation

In the study by Kanyiwa (2011) on the Assessment of Leadership Training of Head Teachers and Secondary School Performance in Mubende District, Uganda. The researcher uses Descriptive-correlational research design 287 respondents were involved in the study. Both interview and questionnaires were used to gather data, and it was analyzed using descriptive statistics, findings show that there is significant relationship between head teachers’ timely orientation and secondary school performance in Mubende. 
The study concluded that majority of the head teachers were well trained and had substantial experience. Their performance was good apart from academic which requires further research. Akdere (2016) in his study on Employee Perceptions of Quality Management: Effects of Employee Orientation Training, suggests that new employee orientation is the first step to thoroughly communicate the organization’s culture and approach to quality management. 
The results of this study indicate that, employee orientation training programs successfully conveyed the organization’s message on quality management initiatives, and employees learn a great deal about quality management practices within the organization. Akdere (2016) found that, successful new employee orientation training helps them to become familiar with their organizational environment. Hence, orientation training is important for learning about the organization’s philosophy, training and development opportunities within the organization. 

In the study on “Effectiveness of Orientation Programs Offered for the Employees of Public Sector” by Hina (2016), a quantitative research approach was used to collect data from a random sample of 396 respondents in Islamabad using questionnaires. Hina (2016) found that, employee orientation provided new employees with basic background information about the firm and the job. It is more or less, considered as one component of the employer’s new-employee socialization process. Then recommended that, socialization process should be an ongoing process of initialing in all employees the prevailing attitudes, standards, values, and patterns of behavior that are expected by the organization. 
Hence socialization should be taken as important for employee performance and for organizational stability. This agrees with Slater et al., (2008) that, new employees, work performance depends to a great extent on knowing what they should or should not do. Slater et al. (2008) in the study on the right way to do a job, it was found that, understating the right way to do job is a measure of effective socialization.  Hence, getting new employees familiarized and trained on the new job within an organization is paramount to organization success. 
Since during this process, they are exposed to different undertakings for example the nature of their new work, how to take on their identified tasks and responsibilities and what is generally expected of the employees by the organization. They are further given a general overview of the organizational working environment including for example working systems, technology, and office layout, briefed about the existing organizational culture, health and safety issues, working conditions, process and procedures (Slater et al., 2008).

Head Teachers Orientation is a professional and personal educational activity for head teachers to improve their efficiency ability knowledge and motivation in their professional work (Zulkifli, 2014), hence it is important for head teachers in schools to be oriented to their new job. Owing to its importance, orientation should be used as a tool for professional development and to enhance their knowledge and quality of leadership and management. 
Thus in order to deal with new challenges and changes which are happening in the education world and it’s important for head teachers to equip themselves with new knowledge and skills by attending orientation in order for them to play an important and effective role as an educator. Besides that, the effectiveness of orientation is important to ensure that the orientation is suitable and bring positive effect to the head teachers (Donkoh, & Bafoe, 2018; Zulkifli, 2014). The effectiveness of the orientation is influenced by the role of administrator, teacher’s attitude, needs analysis and strategies used in the training program. 

In the study on instructional supervisory practices of head teachers and teacher motivation in public basic schools, Donkoh & Bafoe (2018) used quantitative approach for cross-sectional survey design to collect data from stratified random sample of 69 respondents. Findings by Donkoh & Bafoe (2018) indicated initial orientation for head teachers is very important as it is used to prepare and equip them with current skills and knowledge in their new job positions.  Akech (2016) on the other hand studied ‘’The Effectiveness of Induction Programs for Newly Appointed Head Teachers’’ the study which was conducted in Kongwa District of Tanzania.  
Akech (2016) employed both qualitative and quantitative research approaches to complement one another while using the questionnaires and interview guides to collect data from 37 respondents, study revealed that education stakeholders had minimal awareness about the importance and existence of orientation programs for the newly appointed head teachers. However, study revealed the existence of strengths of orientation programs help beginning head teachers feel free under new work environment; and that they help to minimize collision among organization members.
2.2.3 Weaknesses Facing Enhancement of Effective Management through Timely Orientation

In the study on “Challenges Facing the Induction and Orientation of newly Elected Head Teachers in Public Secondary Schools in Machakos’’ that was conducted in Machakos County in Kenya done by Onyango (2017), while adopted survey descriptive design, the researcher used variety of data collection techniques from a random sample of 154 head teachers. The research establishes that most secondary schools head teacher face challenges and issues that are outcome of lacking orientation or induction on their new responsibilities. 
The study sought to examine these issues and challenge facing conduction of induction and orientation in Machakos Town. The success of induction and orientation is a combined effort of the head teachers and administrators and yet, little effort seem to have been expanded in establishing procedures for induction and orientation in Machakos County. Also, the perception of head teachers and administrators with regard to effectiveness of induction and orientation to newly elected head of schools was positive. But, major recommendation is that, the Ministry of Education should programe and allocates enough time for induction and orientation of newly elected head teachers. 

 In the study of Sarpong(2012), on the “The Effect of Employee Orientation on Performance in the Ghana Education Service” used survey design that used to collect data from 101 respondents. Sarpong(2012) found that, orientation practice in the institutions is facing many problems and that limiting factors that affect orientation practices in the Ghanaian education included: presence of few organized orientation programs like seminars, workshops, and meetings; bad working conditions with lack of motivation; and lack of programs to be included in the orientation programs.  Further the study by Donkoh & Bafoe (2018) on instructional supervisory practices of head teachers and teacher motivation in public basic schools revealed that, orientation programs faced a lot of challenges which included lack of blueprint and fund to facilitate the orientation program practices;  lack of uniformity which may lead to contradiction; lack of adequate information about the program, and lack of morale among many head teachers to look for orientation despite the minimal awareness  among them.  

In the study on “Challenges facing the induction and orientation of newly selected head teachers in public secondary schools in Machakos County, Kenya” by Kimila (2011) where the study adopted a descriptive survey design that enabled the researcher to use a variety of data collection techniques to gather information on the existing phenomena. Using the questionnaires and interview guide data were collected and analysed, from which findings revealed that lack of enough funds to finance orientation programs, lack of trained mentors to mentor head teachers and lack of enough time allocated for orientation programs practices were important challenges facing orientation of school heads to achieve the intended goals of the programme.

2.2.4 Suggestion of Proper Methods and Procedures to Be Adopted In Enhancing Timely Orientation 

Akech (2016) in the study on assessment of the effectiveness of induction programs for newly appointed head teachers in Kongwa, recommended that there is a need of administrators to allocate enough time for orientation for newly elected head teacher to meet their demands.  Akech (2016) also recommended that, timely orientation programs should be available after a very short period of time, and that, the Government should provide enough funds for the district to conduct orientation programs. Thus, the whole process of orientation process needs enough money which will slow down the haste running of orientation program done by district officials. The study further insists that, Regional and district officials should be given a mandatory power to fully supervise the orientation programs and hold accountable reluctant leaders who fail to orient effectively to head teachers.

The study on “Perception of Teachers on Effectiveness of Induction and Orientation of Newly Selected Public Secondary School Teachers in Githunguri” conducted by Gitonga (2015) employing descriptive survey design to collect data from a random sample size comprised of 90 respondents from public schools using questionnaire. From the study findings Gitonga (2015) recommends that, Teacher Service Commission (TSC) should prepare a procedural orientation program with specific timeline for newly selected head teachers and which should be a prerequisite for confirmation as a fully head teacher. 

Further Gitonga (2015) recommends that, Municipal or district managements should appoint a person in charge of coordinating and evaluating the induction and orientation of head teachers in order to ensure that, there is follow up on the effectiveness of orientation. Gitonga (2015) further insists that, management should ensure that before mentors are assigned any duty they are adequately trained on their roles with regard with orientation, since this contributes much to the effective execution of their roles. Lastly Gitonga (2015) recommends that, various fora should be organized to identify the specific orientation needs for head teachers in order to enable the orientation to be tailored to the needs of participants.

Sarpong (2012) studied the effect of employee orientation on performance in the Ghana education service the region of Greater Accra using survey design while collecting data from a random sample of 101 respondents using structured questionnaires to obtain information from respondents. Following the findings in this study, Sarpong (2012) recommended that, the government should prepare the blue print to guide the practice of orientation programs for beginning teachers. The suggested blue print means that, the blueprint it must contain various elements which direct education stakeholders to facilitate the practice of the orientation programs in their localities. Moreover, Sarpong (2012), recommends that, the government should develop a curriculum based on orientation programs to be taught in colleges and universities so as to help teachers to obtain prior knowledge about the programs which ultimately would enable to handle their new working environment well.

In the study done by Eger et al. (2017) on their study on development programs for head teachers in four central European countries: an international comparison analyses.  Eger, et al., (2017) uses comparative research design in collecting data from 34 respondents in an interview. Study findings by Eger et al. (2017) recommends that, orientation programme should be proactive rather than reactive because its effectiveness depends on the extent to which it is personalized and based on positive constructs. 
In this aspect orientation for head of schools requires strong leadership to establish an atmosphere of support and trust, offer incentives and rewards for participation and provide sustained moral and material support; and that the effectiveness orientation to head of schools is related to the attitude of concerning head teachers, they are supposed to have a positive attitude towards orientation organized by their superiors, good attitude can influence good response towards orientation that is conducted. That, since attitudes are reflections of teachers’ beliefs and opinions that support or inhibit behavior, hence, Eger et al. (2017) recommended that, for effective orientation, teachers must be ready to attend orientations with a positive attitude and participate actively during orientation.

Kimila (2011) study on the challenges facing the induction and orientation of newly selected head teachers in public secondary schools in Machakos County of Kenya using descriptive survey design collected collection from 154 stratified sample. Interview guides and questionnaire were used as data collection tool. From the study findings, Kimila (2011) recommends that, orientation should be implemented according to a through, comprehensive and well-organized plan which includes goals, objectives, strategies, activities, materials, assessment plan and program evaluation procedures that are well defined and coordinated with each other. 

Thus, in order to make sure that, the process of channeling knowledge becomes reality, Kimila (2011) recommends that, the approaches used in presenting orientation should be appropriate with the needs of the participants, the use the right methods or approaches should be suitable to the objectives, contents, ability of the participants and facilities available in orientation program. Further, Kimila (2011) recommends that, in conducting orientation time factor should be taken into considerations as it affects the effectiveness of orientation. Because too long of the training session interferes the trainee teacher’s concentration. 

Kimila (2011) also recommend that, orientation should not be planned to be conducted the time just after schooling time since it will not be suitable as by these time teachers are tired after having teaching sessions in classes. Similarly, conducting orientation during weekends is not recommended due to the fact that, some teachers would think it is holiday for them and hence find it boring as it interferes their time for resting. Therefore, Kimila (2011) recommends for the trainers to identify the most suitable time and session for head teacher’s orientation so that teachers be more ready and prepared to attend the orientation programme than otherwise.

2.3 Research Gap
There are lot studies (Onyango, 2017; Akech, 2016; Kimila, 2011; Gitonga, 2015;  Donkoh & Bafoe, 2018; Eger et al., 2017) conducted globally, in Africa and East Africa, and Tanzania in particular on contributions and importance of orientation to head of schools for effective management, problems facing orientation programs to head of schools, but not much is written about enhancement of effective management through timely orientation. By considering the gap in that particular the researcher decided to conduct a study on that particular area in order to fulfil that gap and provide much insight in that particular area.

2.4 Conceptual Framework

The conceptual framework for this study showed the interconnectedness between independent variable and effective Management, and intervening variables such as timely orientation. These intervening variables mediate effective management from increasing school performance, development of schools and proper management. The conceptual framework has been modified by the researcher to suit the purpose of this study.

Indepent Variable
                 Intervene Variables            Dependant Variables



Figure 2.1: The Conceptual Framework

Source: This study, 2022
CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Introduction

This chapter covered the methods of inquiry which was used in this study it included: the research approach and research design, area of the study, the study population, sampling techniques and sample size, methods of data collection namely: questionnaire, and interview, validity and reliability of the study. Finally, the methods of data analysis, procedures as well as the ethical issues in research was spelled out.

3.2 Research Design

This study employed a cross-sectional design whereby the researcher opted to use cross-sectional design because the study assessed the role of timely orientation to effective management and this design is the right approach to investigate the relation between the two variables. Similarly, the cross-section design, enabled the researcher to make all measurements on a single occasion and within a short period of time. The choice of the respective research design was influenced by the purpose of the study whereby it intended to collect information from different groups of people on different variables such as motivation, sex, level of education and work experience. 
This design enabled the researcher to observe two or more variables at the point in time and was useful in describing a relationship between two or more variables (Breakwell, Hammond & Fife-Schaw, 1995). However, this design has some short coming where it is hard to get a strong cause and effect relationship between variables. This type of research design therefore produced quantitative data which data give a detailed description of the phenomena under study.

3.3 Area of Study

This study was conducted in Kishapu district in Shinyanga Region. Choice of the region, Shinyanga was through random sampling from the number of regions in the seven zones of Tanzania. First selection of the lake zone was obtained by random sampling from which the regions in the zone were randomly selected and Shinyanga was selected. 

Shinyanga have five districts through random sampling Kishapu was obtained. Kishapu is among Tanzania which have a number of schools with heads of schools most of whom had not been undergone orientation training.  The selection of the area considered by the study by Haki Elimu (2016) where by in their study Kishapu was among the district with poor and average academic performance caused by poor management of head of schools and lack of teachers’ motivation in their respected areas. According to PO RALG (2016), there are 122 primary schools in Kishapu district of which 119 are government schools and three private schools. Therefore, conducting a study in Kishapu district was expected to produce expedient results that can be useful to other areas. It is expected that the findings obtained from Kishapu will act as representative of many other areas having similar situation.

3.3.1 Location and Population

Kishapu District is administratively divided into a number of wards with 117 villages: Kishapu wards include: Bubiki, Bunambiyu, Itilima, Kiloleli, Kishapu, Lugana, Masanga, Mondo, Mwadui, Luhumbo, Mwakipoya, Sekebugoro, Shakihilu, Somagedi, Songwa, Talaga, Uchunga, Ukenyenge, Mwalasa, Mwambashehe, and Ngofila. 
3.4 Research Approach

In this study, a mixed approach was employed whereby both quantitative and qualitative research approaches were used. Quantitative approach was used to explain findings from head teachers and Ward education officers were expressed in numerical form in percentage, mean and standard deviation, while qualitative approach obtained information that is purposefully comprehensive and minimizes subjectivity.  
The description of findings from School boards chairperson, and district primary education officer was approached qualitatively. Therefore, the selection of mixed research approaches is largely a response to the nature of this study which is specifically aimed at making an assessment of roles of enhancing effective management of schools through timely orientation to head teachers of primary schools through timely orientation in Kishapu district in Shinyanga.  According to Creswell (2003), qualitative approach gives room for a researcher to enter the respondent’s personal word in order to gain deeper and clear understanding of their knowledge, experience, and feelings. 

3.5 Sample Size and Sampling Techniques

3.5.1 Sample Size

The researcher used one third formula to obtain sample size for the study, one third it means one third of the entire population size were included in the study. Mathematically was sample size (n) = Number of population (N) divide by 3.  For the head teachers was determined by using the formula as shown in equation 1.  [image: image4.png]
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Hence 39 head teachers.  The same formula was applied in subsequent selection of respondents. Thus, for ward education officers was sample size was given by [image: image6.png]


this is approximately equal to 10. Hence, 10 ward education officers. For school board committee chairperson, the researcher used randomly pick one from each ward to make the population size of 29 then used same formula to obtain sample size  [image: image8.png]


approximately 10;  hence 10 chairperson of school committee boards;  and only one available district primary education officer. Thus, the sample size for this study included a total of 60 participants. 
The composition for the sample included 39, head teachers, and 10 ward education officers for questionnaires. For the purpose of interview, district primary education officer was interviewed, and 10 chairperson of school boards committee were interviewed. In selecting the sample size, the researcher considered several factors, including the availability of the population, methods, time and financial resources. 
Table 3.1: Sampling Methods

Table 3. 1: Composition and Size of the Sample

	S/N
	Respondent Categories 
	Selection Procedures
	Respondents
	   %

	1
	Primary School Head teachers
	random sampling
	39
	65.0

	2
	Ward education officers
	random sampling
	10
	16.7

	3
	Schools board committee chairmen
	Purposive-randomly sampling
	10
	16.7

	4
	District Primary education officer
	Purposive sampling
	01
	1.6

	Total
	60
	100.0


Source: Survey Data
3.5.2 Sampling Techniques

Hence, this study employed purposive and simple random sampling in choosing the participants for this study. Two types of sampling techniques were used in the sense that no single technique should act in isolation because it could cause bias or distort the whole picture of reality that the researcher is investigating Cohen et al. (2000).  The two sampling techniques which were used are explained here under.

Purposive sampling Technique: Purposive sampling was used in selecting head of schools from selected primary schools from Kishapu district, district primary education officer in Kishapu district. The respondents were selected on the basis of their qualification and experience, the residing district primary education officer was purposively selected regarding his/her position, for chairperson of schools’ committee boards the oldest serving chairperson were purposively selected. 

Random Sampling Technique: Random sampling was used to select ward education officers from different wards in Kishapu district, board members of the schools’ committee. The use of random sampling provided an equal chance to every respondent to be included in the sample. Ruane (2005) assert that, the use of random sampling minimizes sampling error and researchers’ biasness during the process of recruiting the participants to the study.

3.6 Data Collection Methods

This study used double approach in the process of data collection that includes   questionnaire, and interview. According to Polit & Hungler (1999), the use of multiple techniques in data collection is to give greater depth to the information collected, enhance confidence in overall conclusion and offset the biases of any single method if used alone.  Thus, in this study questionnaires were administered to head of schools and ward education officers while interview approach was administered to educational officers, and schools’ committee chairperson.
3.6.1 Questionnaire

However, the use of questionnaires is not free from shortcomings. In order to dispel the shortcomings of questionnaire, the researcher administered it in person. Questionnaires were very useful to extract quite a lot of information within a short time. Also, it saved time as the researcher administered a number of questionnaires to many respondents at a time. Close and open-ended questionnaires were used in collecting data among head teachers and ward education officers. 
3.6.2 Interviews

In this study, semi-structure interview was used because of its flexibility in data collection and its ability to capture feelings and insights which can be difficult to capture through other techniques. Bryman (2004) contends that, if one wants to understand peoples’ world and their life, she/he should talk with them. Therefore, interview was administered to district primary educational officer, and schools’ committee board chairperson on their views about enhancing/promoting head of school effective management through timely orientation. 

3.7 Validity and Reliability

3.7.1 Validity

For validity of this study, a pilot study was be conducted to assess its clarity. The questionnaires and interview was administered to a small group of respondents in two primary schools in Kishapu district. This helped the researcher to eliminate ambiguity and non-discrimination items. This therefore, help the researcher to modify some items and eliminate some of the unwanted ones. According to Coolican (2006) a pilot study should be conducted using a smaller number of participants who have similar characteristics to those participants who will be used in the main study.

3.7.2 Reliability 

Reliability refers to the degree of consistence whereby if the study is repeated over again using the same procedures, it will bring about the same results (Kvale, 1996). In order to ensure the reliability of the research instruments, Msoroka (2013), contends that researcher needs to ensure that the instruction is clear.  Therefore, the researcher provided clear instructions and employed different data collection instruments such as a questionnaire, interviews. Cohen et al. (2007) assert that when the outcomes of one method of data collection correspond to those of another method of the same phenomena, the more the researcher will be confident about the findings.

3.8 Data Analysis 

3.8.1 Qualitative Analysis

Qualitative data from interview was analyzed   qualitatively.  Data collected was coded and handled in the special package for social sciences (SPSS version 20.0) computer programme for analysis. The data from interview was summarized and analyzed thematically. 

According to   Kombo & Tromp (2006) it is asserted that thematic analysis involves transcribing data and organizing them into themes with the help of simple tables, percentages and descriptions to find out the association. Therefore, through this approach the data was identified and summarized into common themes. 
3.8.2 Quantitative anlysis

The aim of grouping data into themes is to reduce the number of categories by collapsing those in similar into broader higher order categories. On the other hand, quantitative analysis employed in this study; Kombo & Tromp (2006) assert that quantitative data analysis consists of measuring numerical values from which description such as mean and standard deviation are made. In this study data from the questionnaire were coded and analyzed using Statistical Package for Social Sciences version 20 (SPSS) into numerical form such as percentage, frequency, mean and standard deviation.

3.9 Ethical Consideration

First, the researcher obtained the research clearance from Open University of Tanzania and channeled it to the Regional Administrative Officer (RAS) in Shinyanga   region and then to Kishapu District Executive Director for permission to collect information from primary schools in Kishapu. Furthermore, the issue of participants’ consent as stressed by Fontana and Frey (1994) was highly observed in this study so as to ensure free participation. Before administering the questionnaires, and during face-to-face interview, the research purpose and objectives were explained and clearly articulated so as the participants take part freely based on their own consent.

The confidentiality was highly observed, respondents were not required to give out their identities, and the information collected were used for educational purposes only. Also, to ensure Validity of the study, instruments of data collection (questionnaires) were distributed to targeted population only. Supervisor also passed through questionnaires to determine if the instruments measures what is intended to measure.

CHAPTER FOUR

DATA PRESENTATION, ANALYSIS AND DISCUSSION

4.1 Introduction

This chapter presents the findings of the study aiming to assess on role of timely orientation to heads of school for effective school management of primary schools: a case of Kishapu district in Shinyanga region. The results are presented as per specific research objectives that guided the study which were to:
i. To investigate on ways/ procedures used to enhance effective management of schools through timely orientation to head of primary schools’ in Kishapu district

ii. To assess the strength/ importance of enhance effective management of schools through timely orientation to the head of primary schools in Kishapu district

iii. To determine weaknesses/challenges facing enhancement of effective management through timely orientation to the head of primary schools in Kishapu district

iv. To suggest proper methods and procedures to be adopted in enhancing/ promoting timely orientation to the head of schools’ effective management of primary schools in Kishapu district

4.2 General and Demographic Information

This section presents the general information and demographic characteristics of respondents as follows:  

4.2.1 General Information

Out of the 60  respondents targeted by the study, 11 were interviewed and, 47 completed and returned the questionnaires make number of 58 respondents used, and 2 questionnaires were ignored because of incomplete data leading to a sample of  37 yielding a 94.8% of returning rate. The summary on Table 4.1 shows the response rate.

Table 4.1: Summary of Surveyed Questionnaires and Response Rate

	QUESTIONNAIRES
	Respondents
	(%)

	Questionnaires Distributed
	49
	100

	Complete Questionnaires Returned
	47
	94.8

	Unreturned Questionnaires
	2
	5.2


Source: Authors Computation

4.2.2 Demographic Characteristics of Respondents

This section presents the demographic information of the respondents namely; Head teachers, ward education officers, Schools board committee chairperson, and District Primary education officer. The demographic information of the respondents based on gender, years of working experience, Level of education and years served as leaders. 

4.2.3 Sex of Respondents

The respondents’ data collected based  sex was important because inclusion of both gender minimizes biasness and bring in notion of gender equality, also, is important because it contributed in obtaining fair results especially when samples comprised all group of sex differences. Subsequently, information pertaining sex of respondents are summarized in Table 4.2. Findings revealed that many (59.5%) of the heads of schools were the females while 40.5% of them were the male teachers. This implies that, the district had a good number of females employed as school heads and hence female teachers had the opportunitity to leadership and decision making positions. Study results in Table 4.2 also reveal that, 60% of the ward education officers were the female against 40% of them who were the males. This also confirms that, female in the country are mainly emp[loyed in the education sector where many of them occupy higher positions as compared to the male counterparts. 

Regarding the school bords’committee chairpersons, findings (Table 4.2) revealed that most 70% were males This implies that, female teachers have not been motivated in this school governing body that is engaged in overssing the school managements and development of education in schools. The extreme findings was observed in the position of district education officer that was entirely occupied by single person who happened to be the male person. It is no wonder on these results because it is the position that need a single person per district. From these findings, It  can be deduced that, eduaction sector has empowered majority of the females to occupy higher management positions.

Table 4.2: Distribution of Respondents by Gender (N = 60)

	Category of Respondents
	Head of schools
	Ward Education Officers
	 Schools board committee chairperson
	District Primary education officer
	Total

	 
	n
	%
	n
	%
	n
	%
	n
	%
	n
	%

	Male
	15
	40.5
	4
	40.0
	07
	70.0
	01
	100.0
	27
	46.6

	Female
	22
	59.5
	6
	60.0
	03
	30.0
	00
	0.0
	31
	53.4

	Total
	37
	100
	10
	100
	10
	100
	01
	100
	58
	100.0


Source: Field Data, 2021

4.2.4 Education Level 

The questionaires involved educational level, respondents working experience, and years serving as head of schools, Ward Education Officers or School Board Chairperson. Educational level involved because Education provides people with the knowledge and skills that can lead to a better quality of life, and the rationale for assessing working experience in this study aimed to get diverse responses from different respondents based on their experience on filling and their perceptions on role of timely orientation to heads of school for effective school management of primary schools. 

Findings revealed that, about 70.6% were degree holders, while only 3.6% had postgraduate education level of education. Those who had diploma level of education were 25.8% of the respondents while none of them (0.0%) had certificate level of education. These findings imply that majority of the heads of schools and those who occupied higher education management positions had good level of education and expected to have enough knowledge to handle various managerial skills related to education matters.  Moreover, any intervention geared at improving education could be successful as the educators had higher levels of education.
4.2.5 Number of Years Experience 

The number of years one serves in a given position indicates the competence and efficiency in performing a given activity.  General findings indicate that, 36.2% of the respondents had the experience in work of between 4 to 6 and 10+ years while very few (5.6%) had the experience between 1-3 years. This implies that majority of the respondents had enough experience in the position of managing schools and running educational matters within Kishapu district and thus expected to be successful. However, success in own position depends on the type and time of orientation for the particular job post entitled to.

4.2.6 Working Experience as Head of Schools, WEO and Board Chairperson
Many of the respondents (53.4%) had the working experience in their respective job position for period of 4 to 5 years while very few (8.6%) had worked as  Head of Schools, WEO, and Board Chairperson for a period of more than 9 years. Those who had worked as Head of Schools, WEO, and Board Chairperson for 7-9 years were 22.4% of the respondents while those with an experience of about 1-3 years were 15.6% of the respondents. Findings revealed that about 84.4% had long experience of more than three years. This implies that what was reported of them regarding education amangement success and challenged had no doubts as they gave information on what was actually happening in the field of education.
Table 4.3: Distribution of Respondents by Working Experience Per Respondent Category
	Category/ interval 
	 Frequency
	Percentage 

	1 – 3 Years
	09
	15.6

	4 – 6 Years
	31
	53.4

	7 – 9 Years
	13
	22.4

	10+ Years
	05
	8.6

	Total
	58
	100


Source: Field Data, 2021

4.3 To Investigate on Procedures Used to Enhance Effective Management of Schools through Timely Orientation to Head of Primary Schools in Study Area

This was the first specific objectve of this study. Assumption that effective management is the function of the procedures or ways that are used in orienting school heads to newly appointed positions for them to work in accordance to the job post requirements. 

4.3.1 Responses from Head of School

Investigation into ways or procedures that are commonly used in enhancing effective management of the primary schools through timely orientation of the head of schools was the first objective of this study. The analysis was conducted on the responses provided by school heads, and the ward education officers to get their views on the orientation procedures commonly used in the area. 
Table 4.3 presents the findings on the first specific objective of the study. Findings from the mean values of the descriptive statistic results indicate that, the common and mostly used ways of enhancing effective management through timely orientation reported by school heads was provision of special courses in universities and colleges, seminars, through in service training and information communication technology, workshops and training development programs. The least used method/ ways included documents and guide books, and performance appraisal evaluation conducted by superiors. 

From the standard deviations value it is revealed that, there were high variations in heads of schools using provision of special courses in universities, seminars and conferences, documents and guide books, mentoring and coaching and appraisal evaluation as the ways of enhancing effective management of schools through timely orientation.  However, less variations in the ways used was observed in the use of workshops and Training development programs, information and communication technology, and use of seminars and conferences. This implies that the later approaches were common to all the heads of schools.
4.3.2 Responses from the Ward Education Officers
Descriptive statistic results (Table 4.3) indicate that, providing special courses in universities and colleges, and use of workshops and training development programs were highly used by ward education officers as means of enhancing effective management of the primary schools in Kishapu district. This is because of highest mean score (3.50). The second-high mean score was that of 3.4; 3.4, and 3.30 of using service Training programs; information communication technology seminars; and seminars and conferences respectively. On the other hand the use of documents and guide books (mean=3.10); appraisal evaluation (Mean=2.90) and Mentoring and coaching (Mean=2.80) had lowest scores indicating that they were not common as the rest.

Statistically standard deviations indicate the measures of dispersion where the higher values imply more variations and the vice versa is true. From these findings, enhancing management effectiveness through mentoring and coaching (mean= 2.80; Sdt dev=0.919), and appraisal evaluation (mean=2.90; Std dev=0.876) had the highest standard deviations of all while the lowest standard deviation was for use of seminars and conferences. 
These findings indicate that, enhancing management effectiveness through mentoring and coaching (mean= 2.80; Sdt dev=0.919), and appraisal evaluation was variant showing dispersion of using these approaches. Thus any intervention geared at improving these approaches if they may have impact on effectiveness above other approaches, have to consider capacity building for the superiors in education sector to have use of the methods.
The creation of a professional in relevant field and equipping them with relevant skills is considered a vital phase, especially when identifying the skills and the conception of the training and evaluation systems to implement Haddouchane, et al., (2017). Thus, training is a mediating tool between the various parties, since the trainers involved in its conception are able to determine the professional purpose of training, while professionals can define actual situations and requirements that are necessary to practice the profession in the future (Haddouchane, et al., 2017). 

Hence for any organization to achieve its goals and objectives and for continuous existence, managers must acquire appropriate competencies in effective management of its vital resources(Victor, 2017). This lies in the fact that, education is a vital tool for societal transformation having the school as an institution for the realization of it goals and objectives by having highly motivated personnel. Thus, learning institutions need human, material and financial resources to implement the national policies and goals of education for the school resources  to be well managed by competent school administrators for goals achievement (Bitterova et al., 2014; Brundrett, 2006; Haddouchane et al., 2017; Pont et al., 2008; SOMI, 2018; Victor, 2017).

Table 4.4: Descriptive Statistic Results on Ways/ Procedures used to enhance effective Management  

	Respondent category 
	Ways used  
	Descriptive statistics

	
	Responses 
	Mean
	Standard Deviation

	Head of Schools
	By documents and guide books
	3.03
	.726

	
	By Mentoring and coaching
	3.03
	.763

	
	By appraisal evaluation
	3.05
	.743

	
	By workshops and Training development programs
	3.19
	.616

	
	By Information Communication Technology
	3.22
	.534

	
	By In-service Training programs
	3.24
	.760

	
	By Seminars and Conferences
	3.32
	.532

	
	Providing special courses in universities and colleges
	3.38
	.861

	Ward Education Officers
	By Mentoring and coaching
	2.80
	.919

	
	By appraisal evaluation
	2.90
	.876

	
	By documents and guide books
	3.10
	.568

	
	By Seminars and Conferences
	3.30
	.483

	
	By In-service Training programs
	3.40
	.516

	
	By Information Communication Technology
	3.40
	.699

	
	By workshops and Training development programs
	3.50
	.527

	
	Providing special courses in universities and colleges
Score range
	3.50
0.70
	.527



Source: Field Data (2021)
4.3.3 Discussions on Procedures Used to Enhance Effective Management of Schools

The first objective of this research aimed at investigating ways and procedures used to enhance effective management of schools through timely orientation to head of primary schools’ in Kishapu district. The study firstly wanted to know if its respondents have attended any orientation before assuming into their roles and the study find out that; for the head of schools 97.3% of the head of schools have attended orientation trainings before begin their roles and 2.7% did not attend any orientation. For the ward education officers 90% attended while 10% did not attend any orientation. The study further investigated how often they attended timely orientation, and findings revealed that, for heads of schools 94.6% attended orientation once a year, while all (100%) the ward education officers had attended timely orientation once a year. 

From the focus group discussion, the heads of the schools agreed that, provision of documents and guidebooks, and mentoring and coaching were used as the effective ways and procedures to enhance effective management of schools through timely orientation to head of schools. While for the ward education officers   agreed that, mentoring and coaching, and appraisal evaluation as the effective ways and procedures to be used to enhance effective management of schools through timely orientation to head of schools. 

These findings of this study are in line with those by Kuluchumila (2014) who reported that one of the modalities which the orientations are conducted is by mentoring and coaching whereby retired educational officers: school heads, district educational officers, school inspectors and school heads with up- dated knowledge and skills. Similarly, the study findings agree with what Kanyiwa (2011) found in the study on the Assessment of Leadership Training of Head Teachers and Secondary School Performance in Mubende District, Uganda where it was found that, appraisal evaluation, printed modules, coaching and mentoring are important orientation approaches with impact. 

The study by Kanyiwa (2011) recommended that, the Ministry of Education and Sports should emphasize and promote timely orientation for school heads in form of appraisal evaluation, printed modules, coaching and mentoring, and head teachers should crave for continuous leaning to be well equipped with leadership knowledge. These findings from other scholars corroborate with the interview from Primary Education officer and School committee board chairperson. 

Some of the responses from one of the primary school was:

  ‘’The best way to conduct timely orientation is by referring to available documents and guidelines such as “kiongozi cha mkuu wa shule,”
 That is the Standing order for the Public service and Public Service regulation. He also pointed out that, 
‘’experienced and long serving head of schools should coach and mentor newly elected head of schools’’.

Another remark was from one of the School Committee Board Chairperson, who claimed that: 

“Mentoring and coaching should be conducted through frequent in service training, workshops, and seminars, and there should be availability of guidelines to stipulate what should be done and what should not be done.”

4.4 Strength of Enhancing Effective Management of Schools through Timely Orientation to the Head of Primary Schools

To assess the strength/ importance of enhance effective management of schools through timely orientation to the head of primary schools was the second specific objective of the study. Descriptive statistical analyses were conducted to come up with results which are presented in Table 4.4.  According to Charles & Mkulu (2020; Pitacho et al. (2019); Victor (2017) orientation is very important to the employees in order to assume the work in the new job position and that it increases competence and efficiency in work. The sections below present findings on the importance of effective management of the school as the result of timely orientation that were reported by heads of schools and the ward education officers.

4.4.1 Responses from the School Heads

 Findings from descriptive statistics indicate that, the highest mean scores for the importance associated with importance of timely orientation in increasing effectiveness of the school heads as reported by the school heads was that of building good working condition and teamwork (3.51), good communication skills (3.80), good leadership and management skills (3.80); and listening and problem solving skills (3.30).

That importance with lower scores included that of following of regulation principles and law (3.03); ability to identify school vision and mission (3.14), and that of proper management of financial resources (3.16). Other importance associated by timely orientation reported by heads of schools that was translated into effective management are presented in Table 4.4. These findings imply that, timely orientation had a lot of positive impacts on the effective management of the schools in the study area. The higher standard deviations indicate that the strengths / importance felt by various education stakeholders were numerous and that there were variations among them on how each touched the respective stakeholder.

4.4.2 Responses from the Ward Education Officers

Descriptive statistic findings revealed that, strengths attached to timely orientation for effective management with highest scores include Good communication skills (mean=3.60), Proper management of financial resources (mean=3.50), Listening and problem solving skills (mean=3.50), and Following of regulation principles and law (mean=3.40). 
The least scores were scored by Identification of school vision and mission, build efficiency and creativity, Build good working condition and teamwork, and Good leadership and management skills.  The variations in the importance reported by school heads indicate high variance in the perceptions on the relevant attached importance to the timely orientation for the respondents. Variances in the findings indicate dispersions in the responses on what are the importance of effective management through orientation.  

Table 4.5: Descriptive For Importance of Enhance Effective Management of Schools through Timely Orientation

	Respondent category 
	importance of enhance effective management  
	Mean
	Std. deviation

	School heads
	Following of regulation principles and law
	3.03
	.799

	
	Identification of school vision and mission
	3.14
	.585

	
	Proper management of financial resources
	3.16
	.834

	
	Build efficiency and creativity
	3.27
	.693

	
	Listening and problem solving skills
	3.30
	.618

	
	Good communication skills
	3.38
	.639

	
	Good leadership and management skills
	3.38
	.594

	
	Build good working condition and teamwork
	3.51
	.607

	
	Build efficiency and creativity
	3.20
	.632

	Responses from Ward Education Officers
	
	

	
	Build good working condition and teamwork
	3.30
	.649

	
	Identification of school vision and mission
	3.30
	.675

	
	Good leadership and management skills
	3.30
	.675

	
	Following of regulation principles and law
	3.40
	.516

	
	Proper management of financial resources
	3.50
	.707

	
	Listening and problem solving skills
	3.50
	.527

	
	Good communication skills
Score range
	3.60
0.57
	.699



Source: Field data 2021
4.4.3 Discussions on the Strength of Enhance Effective Management of Schools through Timely Orientation to the Head of Primary Schools

The second objective of the study was to assess the strength/ importance of enhance effective management of schools through timely orientation to the head of primary schools in Kishapu district. From the information gathered through questionnaires and interview methods from the head of schools and Ward Education officers, and School Board chairperson and district primary education officer on analyses results are as described in the previous section.

From the findings, it is revealed that, all the heads of school respondents perceived well on the importance of timely orientation impacts on management of schools. Thus all agreed that timely orientation was very important in enhancing effective management of schools. Some of the importance reported by school heads included that of making them become good followers of regulation, principles and law, and that of having the ability to identify schools’ vision and mission. This concurs with what the study by Akech (2016) in the assessment of the effectiveness of induction programs for newly appointed head teachers conducted in Kongwa District in which the study revealed that, orientation programs helped beginning head teachers to know their boundaries, principles and regulations guide them and that, with timely orientation there were minimum collisions among staff members and the society. 

The study also is in line with the findings Akdere (2016) in his study on employee perceptions of quality management and the effects of employee orientation training whose findings revealed that, new employee orientation is the first step to thoroughly communicate the organization’s vision and mission. Therefore, concluded that, employee orientation training programs are important as they successfully conveyed the organization’s vision and mission, and that from its employees learned a great deal on how to achieve organization goals set on vision and mission within the organization.   
In this study, ward education officers’ responses differed a bit from that of head of schools’ respondents on the issue of mission and vision as this variable scored less (mean =3.14) than what it scored in for the ward education officers (mean=3.30) though they all agreed on variable of identifying school vision and mission. This study found that, timely orientation is important since it build efficiency and creativity, and build good working environment and team work. This is supported by the findings by Apebende & Ushie (2018) study on “Teachers’ Perception of their Head Teachers’ Role Effectiveness”. Apebende & Ushie (2018) study found that, head teachers encounter problems with their teachers due to lack of management, and communication skills as a result of lacking orientation and trainings before assuming into their posts. Apebende & Ushie (2018) also found that, lack of orientation leads to lack of cooperation and poor attitude to work, since the teachers cannot get what they expected from their leader and hence start misbehaving. 

Apebende & Ushie (2018) concluded by recommending that, there should be frequencies in orientating the head teachers. Similarly, Zulkifli (2014) in the study on the need for in-service training for head teachers and its effectiveness in school argues that, frequent orientation is important for teachers since it equips them with new knowledge, skills, creativity and efficiency for them to face new challenges and reformation in education.   

4.5 Challenges Facing Enhancement of Effective Management through Timely Orientation to the Head of Primary Schools 

While acknowledging the importance of the timely orientation of school heads and its effect on management of schools, it was important to determine challenges facing orientation of school heads in the quest to enhance effective management in the primary schools in Kishapu district. This was the third objective of the study that aimed at determining the challenges by gathering information to address this objective through use of both questionnaires and interview that were administered to the head of schools and ward education officers while school board chairperson and district primary education officers. 
4.5.1 Responses from the Heads of Schools and Ward Education Officers

Findings from the descriptive statistics (Table 4.5) indicate that there are many challenges facing effective management of schools through timely orientation. The mean values in order of magnitude show that, effective management was constrained by: failure to build good working condition and teamwork (3.57) and lack of good leadership and management skills (3.24), the lowest mean scores were those challenges which head teachers reported as including lack of special orientation leaders and mentors (2.86), bad head teachers’ attitude towards orientation (2.89). 

These findings imply that, whenever orientation is not conducted or conducted partially, it results into failure of the school heads to practice good leadership due to lack of proper management skills, heads of school fail to build good working conditions for their subordinates and hence fail to build teamwork for teachers. Similarly, bad attitude of head teachers towards orientation could be challenging effective management due to poor orientations received from poorly trained mentors and leaders.

Furthermore, ward education officer response mean scores for the challenges facing effective management include lack of blue print and modality of orientation (3.50), lack of special orientation leaders and mentors (3.20), and lack of political will towards orientation (3.20).  thus if there is no documented orientation modality whose implementation is categorically stipulated for implementation, it follows poor implementation of orientation exercises for the school heads and hence lead into ineffective management of the schools. Similarly lack of political will is tantamount to lack of push into the exercise in question and hence leads to failure to formulate and implement policy regarding orientation of school heads as a necessary and prerequisite for one to assume leadership position in schools. 

Other important challenges earmarked by the ward education officers included lack of fund to support orientation and lack of lack of time allocated to orientation. These remarks by ward education officers imply that, the government has not allocated enough funds for orientations of the school heads something which make it difficult to effectively run orientations to the school heads in the district. The issue of time has been raised as another impediment in running activities concerning orientation such that most of the time it is carried out during the weekends when teachers need to rest after work days of the week. 
Other challenges that were indicated by each respondent category are as presented in Table 4.5. These findings imply that timely orientation as a strategy for improving effectiveness in managements of the primary schools in Kishapu district are facing a lot of challenges which need to be resolved for the improved management and performance in the primary schools.

Table 4.6: Descriptive for Challenges Facing Enhancement of Effective Management through Timely Orientation

	Challenges facing enhancement of effective management 
	Mean
	Std. Deviation

	1. Responses from head of school
	
	

	Lack of special orientation leaders and mentors
	2.86
	.887

	Bad head teachers’ attitude towards orientation
	2.89
	.774

	No orientation programs in colleges and universities
	2.97
	.986

	Lack of political will towards orientation
	3.03
	.883

	Lack of time allocated to orientation
	3.08
	.795

	Lack of blue print and modality of orientation
	3.14
	.536

	Lack of good leadership and management skills
	3.24
	.790

	Failure to build good working condition and teamwork
	3.57
	.603

	2. Responses from ward education officers
	
	

	Bad head teachers’ attitude towards orientation
	2.90
	1.101

	Geographical location and poor infrastructure
	2.90
	1.101

	Lack of fund to support orientation
	3.00
	.667

	No orientation programs in colleges and universities
	3.00
	.500

	Lack of time allocated to orientation
	3.20
	.632

	Lack of special orientation leaders and mentors
	3.20
	.789

	Lack of political will towards orientation
	3.20
	.919

	Lack of blue print and modality of orientation

Score range
	3.50

0.64
	.527


Source: Field Data 2021

4.5.2 Discussions on Challenges Facing Enhancement of Effective Management through Timely Orientation for School Heads  

From section 4.5.1 we have found that, effective management of the primary schools in Kishapu district faces many challenges in implementation of timely orientation of the school heads. In both respondent categories, we got a number of challenges. Head of schools and ward education officer respondents agreed that, bad attitude towards orientation was an important challenge among others in the question of enhancement of effective management through timely orientation. This study finding is similar to those reported by Onyango (2017) in the study on “Challenges Facing the Induction and Orientation of newly Elected Head Teachers in Public Secondary Schools in Machakos County in Kenya”. 

In the study by Onyango (2017), findings revealed that, head teachers and other education administrators had negative attitudes towards the effectiveness of induction and orientation to newly elected head of schools and commended that orientation is wastage of time and is less important and that, it has no impact in their line of work.  Tis study also concurs with the findings by Donkoh, & Bafoe (2018) findings that, head of schools claimed of lack of special orientation leaders and mentors as an important challenge in conducting timely orientation. 

Donkoh & Bafoe (2018) studied on the Instructional Supervisory Practices of Head teachers and Teacher Motivation in Public Basic Schools in Anomambo Education Circuit. The study by Donkoh, & Bafoe (2018) also revealed that, the orientation programs faced challenges among which include; lack of special orientation leaders and mentors to facilitate the orientation program practices, and lack of leaders and mentors training courses. Thus, lack of training on part of mentors and leaders implies that, what is conducted in the orientation comes from the experience of the one who offered the orientation, and hence the whole exercise of orientation lacks uniformity and consequently leading to contradictions.

This agrees with what was witnessed during the interview session with district primary education officer and school board committee chairperson, that challenges were diverse, however many emanated from poor perception of orientation exercise by heads and other higher ranked officers within education sector. For example; 

Respondent No 1: Remarks: Teachers and administrators’ perception towards orientation is not good they regard it very minor thing, teachers felt that to be elected to be head of school already you have something special, hence they regard orientation as wastage of time.

Respondent No 2: Remarks: head teachers don’t value orientation, they think their experience, and knowledge is enough and see the task of being head of school is easy that they can manage with their own ability without being directed.

4.6 Methods and Procedures to be Adopted in Enhancing Timely Orientation to the Head of Schools

Among the four specific objectives of this study was to suggest proper methods and procedures to be adopted in enhancing timely orientation to the head of schools’ effective management of primary schools in study area. This followed beliefs that wherever the intervention into promoting effective management geared at improving schools’ performance, there is need for corrective measures for bringing about increased performance. Questions were directed towards the respondents who proposed what should be done in order to promote timely orientations to the heads of schools whose analyses results are presented by Table 4.6.

4.6.1 Responses from the Heads of Schools and Ward Education Officers

Heads of schools and ward education officers were the respondents in this study. Descriptive statistics presented in Table 4.6 indicates the findings on the fourth objective whose results are described in subsequent sections hereunder.

4.6.2 Heads of Schools’ Responses

Descriptive statistic findings (Table 4.5) on procedures to be adopted in enhancing/promoting timely orientation to the head of schools for effective management of schools indicate that, respondent heads of schools had diverse opinions. These are presented by mean scores for each procedure. The mean score in order of value show that, many suggested that there should be strategies for building of positive attitude towards orientation among heads of schools (3.49), while others indicated that there should be provision of fund to support orientation (3.43) as other claimed that allocation of enough time for orientation was important (3.35) was important for promoting timely orientation. 
Furthermore, it was also suggested that in order to promote timely orientation there should be establishment of the blue print and modality of orientation (3.24), and make sure that the strategies of providing incentives and rewards is put in place (3.22). These study findings imply that with adoption of various suggested procedures timely orientation will be successful and that any intervention geared at improving the same has to consider all what had been suggested specifically those with higher mean values.

4.6.3 Ward Education Officers’ Responses

For effective management of schools in primary schools of Kishapu ward extension officers suggested some approaches for promoting timely orientation. Descriptive statistics indicate that the highest mean scores by various approaches suggested by the ward education officers as ways of  promoting timely orientation include: to have orientation for leaders and mentors (3.70), to build positive attitude towards orientation (3.67), to give certification (3.60), make sure that orientation is mandatory (3.60), establishment of blue print and modality of orientation (3.60), provision of fund to support orientation (3.50), and to give incentives and rewards to the heads of schools and mentors (3.30).  .

Table 4.7:  Descriptive For Methods and Procedures to Be Adopted in Enhancing Timely Orientation

	Procedures to be adopted in enhancing timely orientation
	Mean
	Std. Deviation

	
	
	

	1. 1.Responses from head of school
	
	

	To give certification
	2.81
	.887

	Orientation must be mandatory
	3.05
	.780

	To have orientation leaders and mentors
	3.05
	.986

	To give incentives and rewards
	3.22
	.630

	Establishment of blue print and modality of orientation
	3.24
	.723

	Allocate enough time for orientation
	3.35
	.633

	Provision of fund to support orientation
	3.43
	.647

	To build positive attitude towards orientation
	3.49
	.651

	2. 2.Responses from ward education officers
	
	

	Allocate enough time for orientation
	3.20
	.632

	To build positive attitude towards orientation
	3.30
	.483

	To give incentives and rewards
	3.50
	.707

	Provision of fund to support orientation
	3.60
	.699

	Establishment of blue print and modality of orientation
	3.60
	.516

	Orientation must be mandatory
	3.60
	.516

	To give certification
	3.67
	.500

	To have orientation leaders and mentors
Range score
	3.70
0.89
	.483



Source: Field Data (2021)
These findings imply that promoting timely orientation of teachers heading schools can be done in different approaches. From these findings, it has been seen that mentors’ orientation, building positive attitudes, incentives and rewarding, and blue print of orientation modality are important
4.6.4 Discussions on Challenges Facing Enhancement of Effective Management through Timely Orientation for School Heads  

Findings from section 4.6.2 and 4.6.3 described the results on methods and procedures to be adopted for promoting timely orientation of school heads for effective management of schools in Kishapu district. Findings revealed that timely orientation faces a lot of challenges, and that it can be promoted using various approaches. The approaches for promoting timely orientation have been revealed in the interview by the head of schools and ward education officers. General findings indicate that, both respondent categories have agreed that, there should be certification for attending orientation and that orientation must be mandatory for any school head that appointed to the position of school head.  

These study findings are in line with what was found in the study conducted by Eger et al. (2017) in their study on ‘Development programs for head teachers in four central European countries: an international comparison’ where it was found that, specific leadership orientation is mandatory and certification and hence, orientation is required before one assumes headship roles. Eger et al. (2017) recommend for effective orientation there must be an offer of incentives and rewards such as certification for participation.
Findings from this study as indicated by ward education officers that, there should be allocation of enough time for orientation, and strategies for building positive attitude towards orientation should be implemented for promoting timely orientation. These findings are consistent with what was found by Akech (2016). While studying on the effectiveness of induction programs for newly appointed head teachers in Kongwa district of Tanzania, Akech (2016) found that, enough time was important for orientation to work for effective management of schools, and then recommended that, ‘’there is need of administrators to allocate enough time for orientation for newly elected head teacher to meet their demands and timely orientation programs, should be available after a very short period of time’’. 
This study also agrees with what was found by Gitonga (2015) in the study on “Perception of Teachers on Effectiveness of Induction and Orientation of Newly Selected Public Secondary School Teachers in Githunguri, whereby it was found that, effectiveness of orientation was related to the attitude of concerning head teachers. Hence, recommended that, teachers are supposed to have a positive attitude towards orientation organized by their superiors since good attitude can influence good response towards orientation to be conducted. This is due to the fact that, good attitudes are reflections of teachers’ beliefs and opinions that support or inhibit behavior, and therefore, teachers must be ready to attend orientations with a positive attitude and participate actively during orientation.
CHAPTER FIVE

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction

This chapter presents the summary of findings from the study on the role of timely orientation to heads of school for effective school management of primary schools in Kishapu district in Shinyanga region, of Tanzania, conclusions, and provides recommendations for action and for further study on the basis of the findings.

5.2 Summary of the Study

The study generally aimed to assess heads of schools effective management of primary schools through timely orientation: a case of kishapu district in shinyanga region The study has four specific objectives which were to investigate on procedures used to enhance effective management of schools through timely orientation, to assess the strength/importance of enhance effective management of schools through timely orientation, to determine weaknesses/ challenges facing enhancement of effective management through timely orientation, and to suggest proper methods and procedures to be adopted in enhancing/promoting timely orientation to the head of schools’ effective management of primary schools in Kishapu district.

Findings from the study have revealed that timely orientation for schools’ head is important, however, it faces a lot of challenges, and that various procedures have to be adopted for promoting timely orientation for improved effectiveness of the primary schools in the study area. The following are the summary of the findings as per each of the specific objectives of the study.

5.2.1 Procedures Used to Enhance Effective Management of Schools through Timely Orientation
The first objective was to investigate on ways/ procedures used to enhance effective management of schools through timely orientation to head of primary schools’ in Kishapu district.  Descriptive statistic findings indicated that, in order to enhance effective management of schools through timely orientation to head of primary schools there should be provision of special courses in universities and colleges, seminars, through in service training and information communication technology, workshops and training development programs. 

Furthermore, use of workshops and training development programs scored highest mean and thus recommended for being used in enhancing effective management of the primary schools in Kishapu district. Other includes provision of in-service training programs; information communication technology seminars; and seminars and conferences, mentoring and coaching and appraisal evaluation. Thus any intervention geared at improving these approaches if they may have impact on effectiveness.

5.1.2 Strength of Enhance Effective Management of Schools through Timely Orientation

The second objective intended to assess strength/importance of enhance effective management of schools through timely orientation to head of primary schools’ in Kishapu district. This study finding show that importance of enhancing effective management of school through timely orientation that scored highest mean values include: building good working condition and teamwork, good communication skills, good leadership and management skills; listening and problem solving skills; good communication skills; proper management of financial resources; listening and problem solving skills; and following of regulation principles and law. This implies that having good management that abides to these approaches is tantamount to effective management of the school through timely orientation. 

5.1.3 Challenges Facing Enhancement of Effective Management through Timely Orientation 

The third objective of the study intended to determine weaknesses/challenges facing enhancement of effective management through timely orientation to head of primary schools’ in Kishapu district. The study findings revealed that, timely orientation for effective management of schools in Kishapu district faces a number of challenges which need to be resolved. 

The main challenges following the analysis from the mean values in order of magnitude include: failure to build good working condition and teamwork; lack of good leadership and management skills. These findings imply that, whenever orientation is not conducted or conducted partially, it results into failure of the school heads to practice good leadership due to lack of proper management skills.  Similarly, bad attitude of head teachers towards orientation lead to ineffective management due to poor orientations received from poorly trained mentors and leaders. Other challenges facing effective management are: lack of blue print and modality of orientation; lack of special orientation leaders and mentors; and lack of political will towards orientation.   

5.1.4 Proper Methods and Procedures to Be Adopted in Enhancing Timely Orientation

The fourth objective of the study intended to suggest proper methods and procedures to be adopted in enhancing/promoting timely orientation to head of primary schools’ in Kishapu district. The study findings from descriptive statistic   mean score value show that, in order to have working orientation that enhances effective management promotion of the same aim at building positive attitude of heads of schools towards orientation; provision of fund to support orientation;  allocation of enough time for orientation was important ; orientation for leaders and mentors ; give providing certification of attendance; making orientation mandatory; establishment of blue print and modality of orientation; provision of fund to support orientation; and  giving incentives and rewards to the heads of schools and mentors.   

5.2 Conclusion of the Study

5.2.1 Conclusions

Conclusions made in this study are based on the findings obtained per each specific objectives in the study on the role of timely orientation to heads of schools for effective school management of primary schools in Kishapu district in Shinyanga region, of Tanzania.  Specific objectives are as stated in section 4.1.

5.2.2 Procedures Used To Enhance Effective Management of Schools through Timely Orientationn
Findings obtained from this study revealed that enhancement of effective management of schools through timely orientation of the school heads in primary schools will be achieved through the use of various procedures. These procedures involve provision of special courses in universities and colleges, conducting seminars, providing in service training, use of information and communication technology, use of workshops and training development programs; mentoring and coaching of the heads of schools, and appraisal evaluation.  

5.2.3 Strength of Enhance Effective Management of Schools through Timely Orientation

Study findings revealed that, strength of enhance effective management of schools through timely orientation to head of primary schools are many. Such that, one who need to improve effectiveness in managing primary should acknowledge them by making use of timely orientations to the school heads. Based on the findings, timely orientation to heads of schools are important because: they help in building good working condition and teamwork, improve good communication skills among the school heads, provide good leadership and management skills to the school heads; improves listening and problem solving skills to the school heads; increases the ability of the school heads to properly manage the financial resources falling under them;  and help them in following the management regulation, principles and laws. Thus heads of schools received timely orientations are capable of managing schools effectively. 

5.2.4 Challenges Facing Enhancement of Effective Management through Timely Orientation 

Every important aspect of development is liable of facing challenges which may act as drawbacks. Hence this study found that, timely orientation is facing some challenges which if not addressed and dealt with could hamper the efficiency of timely orientation to bring about the intended outcomes. These challenges included: Failure to build good working condition and teamwork for the school heads; lack of good leadership and management skills among the school heads, prevalence of bad attitude  towards orientation among school heads leading to ineffective management, poor orientations received from poorly trained mentors and leaders by the school heads, lack of blue print and modality of orientation, lack of special orientation leaders and mentors; and finally lack of political will towards orientation from the government officials.   

5.2.5 Proper Methods and Procedures to Be Adopted in Promoting Timely Orientation

Based on this specific objective, important methods/procedures which should be adopted for  promotion of timely orientation that will bring positive impacts in enhancing effective management among primary school heads include: building positive attitude of heads of schools towards orientation; provision of fund to support orientation; allocation of enough time for orientation was important ; orientation for leaders and mentors; providing certification of attendance for trainees under orientation course; making orientation mandatory; establishment of blue print and modality of orientation; provision of fund to support orientation; and  provision of incentives and rewards to the heads of schools and mentors.   

5.3 Recommendations

Based on the above conclusions, which were derived from the objectives and results, the following recommendations are given as follows.

i. The higher education authority (employer/ government) should prepare mentors in management positions, use the experienced head of schools, education officers and school inspectors to train and mentor newly selected head of schools, and provide them with required documents and publications to guide them in managing the schools.

ii. The the Ministry of education and vocational training should allocate enough financial resources and time for conducting timely orientation to the heads of schools and make sure that after some period of time these school heads attend short course in similar management issue to make them have updated knowledge in managing human resources and financial issues.

iii. Education stakeholders such as NGOs, the Government, and other institutions mobilize funds and educational resources geared at helping to improve managements in the primary schools with the country.

iv. Timely orientation should be mandatory, and teachers and other education administrators should be made to positively see that it is important for improving education performance in the primary schools in Tanzania.

v. Wherever possible before anyone becomes head of school, should present certificate of attendance of the orientation course

5.4 Recommendations for Further Research 

This study recommends that; an empirical study should be conducted whose aim is to see intervening variables influencing timely orientation in bringing impacts on effective management in schools. This should be a study that includes both primary and secondary schools in Tanzania.
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APPENDICES

Appendix A:
 Survey Questionnaire for Head of Schools

Dear friend,
Richard Paul student of Open university of Tanzania pursuing master’s degree education in administration, planning and policy studies.  I am conducting a research study on Enhancing/promoting heads of schools’ effective management of primary schools through timely orientation: a case of Kishapu district in Shinyanga region. The aim of the study is to asses on impacts of enhancing/promoting heads of schools’ effective management of primary schools through timely orientation. All the information gathered will be kept confidential and only used for the purpose of this study. 
DO NOT WRITE YOUR NAME

RE: ENHANCING/PROMOTING HEADS OF SCHOOLS EFFECTIVE MANAGEMENT OF PRIMARY SCHOOLS THROUGH TIMELY ORIENTATION: A CASE OF KISHAPU DISTRICT IN SHINYANGA REGION
Please indicate your answer by putting a tick in appropriate box (bracket)
I. RESPONDENT INFORMATION

1. Gender 
(
) Male
(
) Female

2. Years of teaching experience
(   ) 1- 3Yrs. (
 ) 4-6 Yrs. (   )7-9Yrs. ()10+yrs

3. Level of education (
) certificate (
) Diploma (  ) Degree ( ) Post graduate

4. Years of being Head of school (   ) 1- 3Yrs. (
) 4-6 Yrs. (    )7-9Yrs.( )10+yrs

II: PROCEDURES USED TO ENHANCE EFFECTIVE MANAGEMENT THROUGH TIMELY ORIENTATION

SECTION A
1. Have you ever attended any orientation since appointed as head teacher?

A:Yes






(
)
B:No
2. How Often have you attended orientation?

A:  1 a Year

B:2 a Year





(
)

C: 3 a Year

D: 4 a Year

E: 5+ a Year
SECTION B
Please indicate by circling the numbers whether you agree or disagree if below statements are ways of enhancing effective management through timely orientation 

Rating scale:
Strongly Agree (SA) is rated 4; Agree (A) 3; Disagree (D) 2; Strongly Disagree (SD)
1.

	S/NO 
	QUESTION 
	SA 
	A 
	D 
	SD

	1
	By mentoring and coaching
	4
	3
	2
	1

	2
	By seminars and conferences
	
	
	
	

	3
	By workshops and training development programs
	
	
	
	

	4. 
	By in-service training programs
	
	
	
	

	5
	By documents and guide books
	
	
	
	

	6
	By appraisal evaluation
	
	
	
	

	7
	By information technology (ICT)
	
	
	
	

	8
	Providing special courses in universities and colleges
	
	
	
	


If you know any other way mention ______________________________________
III. STRENGTH OF ENHANCE EFFECTIVE MANAGEMENT OF SCHOOLS THROUGH TIMELY ORIENTATION

Please indicate by circling the numbers whether you agree or disagree if below statements are importance of enhance effective management of schools through timely orientation
1. Rating scale: Strongly Agree (SA) is rated 4; Agree (A) 3; Disagree (D) 2; Strongly Disagree (SD)


	S/NO 
	QUESTION 
	SA 
	A 
	D 
	SD

	1
	Proper management of finance resources 
	4
	3
	2
	1

	2
	Good communication skills
	
	
	
	

	3
	Built good working condition and teamwork
	
	
	
	

	4. 
	Good leadership and management skills
	
	
	
	

	5
	Identification of school vision and mission
	
	
	
	

	6
	Build efficiency and creativity
	
	
	
	

	7
	Following of regulation, principles and law
	
	
	
	

	8
	Listening and problem-solving skills
	
	
	
	


If you know any other importance mention ________________________________
IV. WEAKNESSES/CHALLENGES FACING ENHANCEMENT OF EFFECTIVE MANAGEMENT THROUGH TIMELY ORIENTATION
Please indicate by circling the numbers whether you agree or disagree if below statements are importance of enhance effective management of schools through timely orientation 

Rating scale:
Strongly Agree (SA) is rated 4; Agree (A) 3; Disagree (D) 2; Strongly Disagree (SD) is rated 1
	S/NO 
	QUESTION 
	SA 
	A 
	D 
	SD

	1
	Lack of fund to support orientation
	4
	3
	2
	1

	2
	Lack of blue print and modality of orientation
	
	
	
	

	3
	Bad headteachers attitude towards orientation
	
	
	
	

	4. 
	Lack of time allocated to orientation
	
	
	
	

	5
	Geographical location and poor infrastructure
	
	
	
	

	6
	Lack of special orientation leaders and mentors
	
	
	
	

	7
	Lack of political will towards orientation
	
	
	
	

	8
	No orientation programs in colleges and universities
	
	
	
	


If you know any other challenge mention _________________________________
V. SUGGESTION OF PROPER METHODS AND PROCEDURES TO BE ADOPTED IN ENHANCING/PROMOTING TIMELY ORIENTATION
Please indicate by circling the numbers whether you agree or disagree if below statements are importance of enhance effective management of schools through timely orientation 

Rating scale:
Strongly Agree (SA) is rated 4; Agree (A) 3; Disagree (D) 2; Strongly Disagree (SD) is rated 1
	S/N
	QUESTION 
	SA 
	A 
	D 
	SD

	1
	Provision of fund to support orientation
	4
	3
	2
	1

	2
	Establishment of blue print and modality of orientation
	
	
	
	

	3
	to build positive attitude towards orientation
	
	
	
	

	4. 
	Allocate enough time for orientation
	
	
	
	

	5
	Orientation must be Mandatory
	
	
	
	

	6
	To have orientation leaders and mentors
	
	
	
	

	7
	To give incentives and rewards
	
	
	
	

	8
	To give certification
	
	
	
	


If you know any other challenge mention _________________________________
Appendix B: Survey Questionnaire for Ward Education Officers

Dear friend,

I Richard Paul student of Open university of Tanzania pursuing master’s degree education in administration, planning and policy studies.  I am conducting a research study on Enhancing/promoting heads of schools’ effective management of primary schools through timely orientation: a case of Kishapu district in Shinyanga region. The aim of the study is to asses on impacts of enhancing/promoting heads of schools’ effective management of primary schools through timely orientation. All the information gathered will be kept confidential and only used for the purpose of this study. 
DO NOT WRITE YOUR NAME
RE: ENHANCING/PROMOTING HEADS OF SCHOOLS EFFECTIVE MANAGEMENT OF PRIMARY SCHOOLS THROUGH TIMELY ORIENTATION: A CASE OF KISHAPU DISTRICT IN SHINYANGA REGION

Please indicate your answer by putting a tick in appropriate box (bracket)
II. RESPONDENT INFORMATION

5. Gender 
(
) Male
(
) Female

6. Years of working experience
(   ) 1- 3Yrs. (
) 4-6 Yrs. (
)7-9Yrs. ()10+yrs

7. Level of education (
) certificate (
) Diploma (  ) Degree ( ) Post graduate

8. Years of being WEO (
) 1- 3Yrs. (
) 4-6 Yrs. (
)7-9Yrs.( )10+yrs

II: PROCEDURES USED TO ENHANCE EFFECTIVE MANAGEMENT THROUGH TIMELY ORIENTATION

SECTION A
1. Have you ever conducted any orientation since appointed as head teacher?

A:Yes






(
)
B:No
2. How Often have you conducted orientation?

A:  1 a Year

B:2 a Year





(
)

C: 3 a Year

D: 4 a Year

E: 5+ a Year
SECTION B
Please indicate by circling the numbers whether you agree or disagree if below statements are ways of enhancing effective management through timely orientation 
Rating scale:
Strongly Agree (SA) is rated 4; Agree (A) 3; Disagree (D) 2; Strongly Disagree (SD) is rated 1
	S/NO 
	QUESTION 
	SA 
	A 
	D 
	SD

	1
	By mentoring and coaching
	4
	3
	2
	1

	2
	By seminars and conferences
	
	
	
	

	3
	By workshops and training development programs
	
	
	
	

	4. 
	By in-service training programs
	
	
	
	

	5
	By documents and guide books
	
	
	
	

	6
	By appraisal evaluation
	
	
	
	

	7
	By information technology (ICT)
	
	
	
	

	8
	Providing special courses in universities and colleges
	
	
	
	


If you know any other way mention ___________________________________
VI. STRENGTH/ IMPORTANCE OF ENHANCE EFFECTIVE MANAGEMENT OF SCHOOLS THROUGH TIMELY ORIENTATION
Please indicate by circling the numbers whether you agree or disagree if below statements are importance of enhance effective management of schools through timely orientation 

Ratingscale:
Strongly Agree (SA) is rated 4; Agree (A) rated 3; Disagree (D) rated 2; Strongly Disagree (SD) is rated 1
	S/NO 
	QUESTION 
	SA 
	A 
	D 
	SD

	1
	Proper management of finance resources 
	4
	3
	2
	1

	2
	Good communication skills
	
	
	
	

	3
	Built good working condition and teamwork
	
	
	
	

	4. 
	Good leadership and management skills
	
	
	
	

	5
	Identification of school vision and mission
	
	
	
	

	6
	Build efficiency and creativity
	
	
	
	

	7
	Following of regulation, principles and law
	
	
	
	

	8
	Listening and problem-solving skills
	
	
	
	


If you know any other importance mention ________________________
VII. WEAKNESSES/CHALLENGES FACING ENHANCEMENT OF EFFECTIVE MANAGEMENT THROUGH TIMELY ORIENTATION
Please indicate by circling the numbers whether you agree or disagree if below statements are importance of enhance effective management of schools through timely orientation 

Rating scale:

Strongly Agree (SA) is rated 4; Agree (A) rated 3; Disagree (D) rated 2; Strongly Disagree (SD) is rated 1
	S/N 
	QUESTION 
	SA 
	A 
	D 
	SD

	1
	Lack of fund to support orientation
	4
	3
	2
	1

	2
	Lack of blue print and modality of orientation
	
	
	
	

	3
	Bad head teachers attitude towards orientation
	
	
	
	

	4. 
	Lack of time allocated to orientation
	
	
	
	

	5
	Geographical location and poor infrastructure
	
	
	
	

	6
	Lack of special orientation leaders and mentors
	
	
	
	

	7
	Lack of political will towards orientation
	
	
	
	

	8
	No orientation programs in colleges and universities
	
	
	
	


If you know any other challenge mention ___________________________
VIII. SUGGESTION OF PROPER METHODS AND PROCEDURES TO BE ADOPTED IN ENHANCING/PROMOTING TIMELY ORIENTATION
Please indicate by circling the numbers whether you agree or disagree if below statements are importance of enhance effective management of schools through timely orientation 

Rating scale:
Strongly Agree (SA) is rated 4; Agree (A) rated 3; Disagree (D) rated 2; Strongly Disagree (SD) is rated 1
	S/N
	QUESTION 
	SA 
	A 
	D 
	SD

	1
	Provision of fund to support orientation
	4
	3
	2
	1

	2
	Establishment of blue print and modality of orientation
	
	
	
	

	3
	To build positive attitude towards orientation
	
	
	
	

	4. 
	Allocate enough time for orientation
	
	
	
	

	5
	Orientation must be Mandatory
	
	
	
	

	6
	To have orientation leaders and mentors
	
	
	
	

	7
	To give incentives and rewards
	
	
	
	

	8
	To give certification
	
	
	
	


If you know any other challenge mention __________________________________
Appendix C: Interview for DPEO and Chairmen of School Board Committee 

Dear friend,

I Richard Paul student of Open university of Tanzania pursuing master’s degree education in administration, planning and policy studies.  I am conducting a research study on Enhancing/promoting heads of schools’ effective management of primary schools through timely orientation: a case of Kishapu district in Shinyanga region. The aim of the study is to asses on impacts of enhancing/promoting heads of schools’ effective management of primary schools through timely orientation. All the information gathered will be kept confidential and only used for the purpose of this study.
RE: ENHANCING/PROMOTING HEADS OF SCHOOLS EFFECTIVE MANAGEMENT OF PRIMARY SCHOOLS THROUGH TIMELY ORIENTATION: A CASE OF KISHAPU DISTRICT IN SHINYANGA REGION

QUESTIONS
i. WHAT ARE THE WAYS OF CONDUCTING ORIENTATION

ii. WHAT IS THE IMPORTANCE OF ORIENTATION IN ENHANCING EFFECTIVE MANAGEMENT

iii. WHAT ARE THE OBSTACLES ON CONDUCTING ORIENTATION

iv. WHAT ARE YOUR SUGESTIONS ON IMPROVING ORIENTATION
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David S: Mashauri
Ag. DISTRICT EXECUTIVE DIRECTOR
KISHAPY




EFFECTIVE MANAGEMENT


Proper utilization of finances and other resources





Good communication skills


Creativities & compassionate


Problem solver





Increase performance & meet objectives





Fair treatment to his/her subordinates  





Follow law, order, regulations, and principles


Build teamworking spirit


Leading by example


Handworker 











TIMELY ORIENTATION AND INDUCTION














GOOD PERFOMANCE, DEVELOPMENT OF SCHOOLS, & PROPER MANAGEMENT


















