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ABSTRACT

The study was undertaken to assess the attributes of heads of school   towards academic performance.  A case study of Nyamagana, District-Mwanza-Tanzania. It was guided by three objective: To evaluate parameters related to supervision as displayed by heads of school in academic activities and its contribution to academic performance, to assess creativity aspects of heads of school as experienced at school level and its contribution to academic performance and to examine elements of cooperation with other education stakeholders in school activities and its contribution to academic performance. This study adopted Social Learning Theory. A mixed methods research approach and cross-sectional research design were applied. The study involved respondents including teacher and heads of school. Data were collected through questionnaire, and interview guide. Also the researcher used the split-half to obtain the reliability of instruments giving 0.82 correlation coefficient. Qualitative date was analysed through descriptive statistics with the help of SPSS version 20 while qualitative data were thematically analysed. The study findings indicate that public secondary schools; students’ academic performance depends on attributes of heads of school for enabling them to engage in learning process effectively. The study concludes that most of heads of school in public secondary schools have positive attributes toward academic performance and are disappointed when their school did not perform well in academic matters. The study recommended that, education stakeholders, like government should put more emphasis on improvising school environment to ensure effective teaching and learning process which reflect on the attributes of heads of schools towards academic performance.
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CHAPTER ONE

RESEARCH PROBLEM

1.0 Introduction 
This chapter introduces the study by providing the background of the study, statement of the problem, study objectives, research questions, and the significance of the study, scope of the study, conceptual framework and definitions of key terms used in the study.
1.1 Background to the problem

The attributes of heads of school towards students’ academic performance recognizes the critical role school leader play in shaping education outcomes, and aims to contribute to the improvement of school leadership practices and student achievement. The leadership style and skills of school principals or heads play a crucial role in shaping the overall school climate (Fullan, 2014). Actually, as the administrative leaders of schools, their attributes and practices can impact teachers’ effectiveness, students’ motivation, and their academic achievement. The attributes of a successful school leader can include visionary thinking, effective communication, instructional leadership, emotional intelligence, collaboration, and positive school climate, among others (Leithwood, 2004). These attribute can influence factors such as student attendance, engagement, and behavior. The relationship between head school and student academic performance lies in the potential to identify effective leadership practices that can positively impact student outcomes (Robinson, 2008). 
Related study done in America by Rautiola (2009) in America, schools focus much on the effectiveness of the classroom and school at large. Majority of heads of school in America employ participatory leadership style which involves stakeholders including teachers, principals, and parents to play roles in an organizational structure, curriculum, and instruction process. Pashiardis and Brauckman (2009) added that academic achievement has led to an increase in expectation development of  the role and the growing recognition  that the professional development of school leaders cloud improve their practices.
Since, Education is a fundamental human right as well as a catalyst for economic growth and human development (Okumu,2008). Education is valued because it contributes to the national development through the provision of appropriate human resource that helps to stimulate productivity and eliminate famine, poverty, diseases and ignorance (Republic of Kenya, 2005). Perveen and Sameen, (2015) testifies to the fact that much of the student’s educational development starts at home, before he actually starts the formal education, to them the middle class homes are always able to provide the necessary prerequisites success.

Tanzania being one among of the East African countries, immediately after gaining political independence in 1961, proclaimed ignorance, diseases and poverty as her enemies of development. The country has experienced high expansion of public and private secondary education since early 1990’s through Structural Adjustment Program. The rate of expansion of secondary schools is not proportional to the quality of education delivered as observed in the National Examination results (NECTA, 2014).

The characteristic of education in Tanzania before and after independence is very different. Before independence Tanzania (Tanganyika by then) had schools which were built by the missionaries whose aim were to do away with traditional religion and all its symbols. In doing so, the church had also contributed in social services.

Few years after independence, the government nationalized all private educational institutions led by the missionaries to provide opportunities for every citizen to acquire the necessary education (Lassibille, & Sumra, 1999; MOEVT, 2000). The restriction of the private institutions continued until the early 1980s when the demand for education increased. The government of Tanzania reopened the doors for private sectors to participate in offering education in order to meet the demand for educational growth of the people (MOEVT, 2000). 

The paper presented by the Education Ministers at the Fourteenth Conference of Commonwealth 2000, Canada reported the abolition of all forms of discriminations in education at all levels using the education Act of 1962. The privately owned schools were nationalized and education became free to all. The abolition was done in 1963, consequently, the curriculum was updated and Kiswahili became the national language. The adoption of education for self-reliance in 1967 was an outcome of the Arusha declaration which appraised the education system that existed by then and proposed fundamental reforms in the school curriculum (MOEVT, 2000). The following information shows the steps taken by the government to actualise the Arusha declaration. In 1971 the first Tanzanian public examinations were administered. In 1972, the government diversified secondary education into vocational biases (commercial, agriculture, technical and home economics), while at the same time established post-primary vocational centres to be attached to each primary school (MOEVT, 2000). 

In connection to the explanation above it is evident that the Government has worked accordingly to improve education but now the problem of reaching the millennium goals is still the problem due to poor academic performance of students in secondary schools. Academic performance can affect future generation both positively and negatively. Apart from the education management system implemented since independence 1961 and the last to be done 2010, in most cases we expect good performance at school that is why the managerial of the school have to do their best for the best results. If they won’t do so it can result into negative especially in their ability to take part in development of their country.

The effective discharge of the head’s responsibilities and accountability necessitates that he/she retains the confidence of the school executive through leadership that is exercised in open and responsive manner. Again the head of school is responsible for the effective general management of the school, for ensuring the provision of academic leadership and strategic vision, and for the quality of the student experience and success (Head of school toolkits, 2013)

In the actual sense, the school head is trained to be overachievers. He/she is trained to manage every single person in the school; the teachers, parents, students, non-teaching staff and other stakeholders of the school. At the end of school hours, teachers and students can go home for day leaving the school head behind. Even when the school is not in session, the school head is still engaged in preparing for the new academic session. For that case person attribute matters in handling issues though rule and strategies are there to be obeyed. 

The success or failure of a school is usually attributed to the school head. The academic success of every student should be the priority of every school head, as the purpose of the school is to impart knowledge.

One factor determining the success of students’ academic performance is the leadership of the school head, though they are facing some challenges in their management such as; difficult school boards, uncooperative teachers, lack of resources, students’ indiscipline and the like but at the end we expect the success. The school head role is to provide a conducive learning environment; a school head again should develop school climates and culture that help motivate both the student and teachers leading to the creation of better teaching and learning environments which are more conducive to higher levels of students’ achievements.

In general, heads of school have a big role to play for the best academic performance. Since representing school both internally and externally, managing and encouraging an information flow to staff and student within the school, having overall responsibility for ensuring that the school’s arrangements comply within legal requirement, managing all school programme of teaching and learning, fostering the development academic policy and initiatives within the context of the long term strategies of the school, promoting collaboration within the school and with other schools. (Head of school toolkits, 2013). Since the heads of school are leading direct from the source, therefore the researcher will work on this study aims to assess their attributes towards academic performance.
1.2 Statement of the problem

The provision of education in most developing nations has been met with problems 
because of increase in student enrolment, parental poor support, corporal punishment, shortage of teachers and student dropout (Chonjo, 1994; Ishumi, 1994; Khwaya & Kassimoto, 1994; Malmberg & Hans, 1996). Public secondary schools in Tanzania in general and in Nyamagana District, have been performing poorly for a long time. So, under the question on what are the specific attributes and characteristics that effective school leaders possess that positively influence student academic performance? Come after the observed that in Nyamagana District, this problem has manifested for a long time performance in public secondary schools is low.
It is observed that, the performance of students in secondary schools is a problem because of so many different factors as it affects the society and the government at large, for example it leads to students being vulnerable to social crimes. Although the government has enacted laws and by-laws, policies and programs which are aimed at improving performance, but they did nothing on personal attributes for example, through Free Basic Education of 2015, the government managed to provide responsibility allowance to heads of school in all government schools all these is to rescue situation on failure matters but still in some areas the problem is there. 
By addressing these problem statements, the study aims to provide insights into the attributes and practices of effective school leader that can positively influence students’ academic performance and administrators about strategies to improve school leadership practices and support student achievement.
1.3 Research Objective

Objectives of research are an essential component of successful research engagement 
and it should address the underlying purpose of investigation and analysis. This part is very important because it establish the scope and depth of the research. So the researcher works on the main objective and specific objectives that generate the research question to assist the researcher for findings. 
1.3.1 Main objective
To assess the attributes of the heads of school towards academic performance. Of which the leadership parameters in different angles can affect the performance in Nyamagana public schools.
1.3.2 Specific Objectives
In order to address the general objective, the study come up with the following three specific objectives to accomplish the study.
i. To evaluate parameters related to supervision as displayed by heads of school in academic activities and its contribution to academic performance.

ii. To assess creativity aspects of heads of school as experienced at school level and its contribution to academic performance.

iii. To examine elements of cooperation with other education stakeholders in school activities and its contribution to academic performance.
1.4 Research Questions 

These are questions subtracted from the main and specific objectives. And if it is correctly completed help researcher to set out what it is that he/she want to answer. This is a very potential party for the findings.
1.4.1 Main Research Question

What are the effectiveness of the heads of school towards academic performance?
1.4.2 Specific Research Questions

i. How do the parameters related to supervision as displayed by heads of school in academic activities contribute to academic performance?
ii. What are the creativity aspects of heads of school as experienced at school level and its contribution to academic performance?
iii. How do the elements of cooperation with other education stakeholders in school activities contribute to academic performance?
1.5 Significance of the Study
The findings of this study are expected to great importance in providing the results on what it meant of being a leader especially in academic issues with strategic plan for better achievements. The findings also help the government to understand and make into consideration who should be a head of school, again it helps the society to have a very disciplined people around there, once more it helpful for the enable the management of the school because he/she has a power to organize and focus in success. 

For parents, they fill better and enjoy the academics of their kids, since they ready to give any support at school because they can see results. The findings seek also to help employer understanding the expectations of their management and hence improving their welfare.

Academically, the findings of this study add more value and knowledge in education system because the results seen and observed by many stakeholders on the area of school management especially on the effectiveness of academic performance. 
1.6 The scope of the Study
This study encountered different limitations. According to Creswell (2012), limitations are problems experienced by the researcher in the process of carrying out the study. Creswell further explains that the identification of limitations in the study has significance to allow other researchers who may choose to replicate the study to know where the former researcher faced the problems and be able to mitigate the limitations; it is also useful   for recommendations for further studies. 

This study has been conducted in Nyamagana - District very small area it was supposed to be extended to Regional but it was totally impossible so the study was limited to small area. This study used a small sample size from five selected public secondary schools located in Nyamagana district which restricted possibilities for generalization. Also, the study was limited to only two data collection methods which were interviews and questionnaire. But, in field of collecting data a researcher insured that all research questions prepared, respondents were answered effective. 
Although the number of schools involved were few and almost have the same status in attributes of heads of school toward academic performance. But researcher rounded all schools to get information.
 There was a problem with respondents, some who were to be interviewed were not available at the right time, and some wanted to delegate the exercise to their juniors. To insure researcher, acquire information, he explained the importance of the study on build knowledge and skills to the school heads in public secondary schools. So, they are able to participate.
1.7 Conceptual Framework

The study conceptual framework is systematically drawn from the attributes of heads of school as an independent variable and academic performance as a dependent variable. To understand fully the attributes of heads of school towards academic performance in Nyamagana District Secondary schools. A relevant and comprehensive conceptual framework was required to assist the researcher in organizing and presenting concept and the flow of ideas as well as successfully completing the investigation
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The conceptual framework shows the relationship between attributes of heads of school and students' academic performance, attribute of heads of school influence both teachers and students together to meet their needs. The independent variable (attributes of heads of school) that comprises of leadership style, Experience, communication skills, Vision and Goals setting classrooms, laboratories and libraries has direct relationship with the dependant variable (students' academic performance) which depends much on attributes of heads of school in ensuring interaction between teachers and students to meet their daily needs. However, intervening variables like decision making abilities, professional development, staff collaboration and team work contribute either positively or negatively to students' effective learning.
1.8 Definition of Key Terms
Attributes, a piece of information which determines the properties of a field or tag in a database string of characters in a display.
Head of School, is responsible for the effective general management of the school, for ensuring the provision of academic leadership and strategic of academic leadership and strategic vision, and for the quality of the student experience.
Academic Performance is the measurement of student achievement across various academic subjects.
CHAPTER TWO

 REVIEW OF THE RELATED LITERATURE
2.0 Introduction

This chapter describes the literature review based on the topic. First, this chapter gives highlights on the theories on teaching and learning theory in academic performance i.e. theoretical review. Secondly, the chapter presents an insight on the findings of other studies, understanding the aspects of teaching and learning theory to acknowledge their influences towards academic performance i.e. empirical review.
2.1 Theoretical review

 A theoretical part is a comprehensive discussion or development of a clarification for why a certain phenomenon is occurring. It entails to see how different literatures have been discussing on the issue of the same nature. Theories are terms used to organize and acknowledge systematically thoughts, explain and observe the complex available phenomenon.  “Theories enable the researcher to understand what is going on at a particular time, area and be able to predict future events under a given circumstance then have a control over the event” (Owen, 2004, p. 69).  A theory is like a compass which directs a traveller who does not know where to start and to which way to go. 
2.2.1 Social Learning Theory

This is a theory which posits that people learn from one another via observation, imitation, and modelling. The theory has often been called a bridge between behaviourist and cognitive learning theory because it encompasses attention, memory and motivation. This theory stipulates that individuals learn how to behave by observing and re-enacting the behaviors of role models (Bandura, 1977). The theory describes a human as a dynamic, information processing, problem solving and social organism.
The development of social learning theory can be traced back to 19th century at a time when researchers investigated different factors that influence the performance of students in secondary schools. This is according to Robert L. Burgess and Ronald L. Akers in 1966 in their work entitled “Differential association reinforcement of school development”.

By studying Social learning theory, it is obvious that poor performance among students is mostly caused not only by school management team but also by a number of other factors such as home environment in which students are faced with different situations. To consider the above argument, students adopt such environmental problems as they interact and establish friendship with various groups of students who rely on the same problems that bring forth the reality of their variation of students in academic performance which are mainly caused by so many factor, due to the nature of the theory we need to look on the behavior of those people who work under certain laws and principle, if they have extra to do with school performance. Since, our study deals with person attribute of heads of school.
Strength of the Social Learning Theory

The social learning theory proposes that individuals learn and acquire behavior through observation and imitation of others. When applied to the attributes of heads of school leaders can influence students’ academic performance. some of strengths here are.

Role modeling: Head of school who exhibit positive quality and behaviors, such as enthusiasm for learning, dedication to education, and strong work ethic, can serve as a role models for students. By observing and imitating these attributes, students may be motivated to excel academically.
Expectation and standards: Heads of school who set high academic expectation and standard for both themselves and their students can create a culture of excellence. This can positively impact students’ academic performance as they strive to meet these exportation and standard.

Building supportive environment; Heads of the school who foster a supportive and nurturing environment can contribute to students’ academic performance. By provide resources, encouragement, and emotional support, heads of school can help students feel motivated, engaged and confident in their abilities.
Collaboration and teamwork: Heads of school who encourage collaboration and teamwork can enhance student academic performance. By promoting cooperative learning environment, students can benefit from diverse perspectives, shared knowledge, and collective problem-solving, which can lead to improved academic outcomes.
2.2 Empirical Review

This refers to the findings of other studies, understanding the aspects of teaching and learning theory to acknowledge their influences towards academic performance related to personal attributes in academic performance.
Brew, and Koranteng, (2021) in their work entitled “A literature review of academic performance” an insight into factors and their influences on academic outcomes of students at senior high school, said that educators have been interested in exploring variables contributing to the quality of academic performance of learners. Academic performance is affected by many factors including parents’ education level and income, teacher's knowledge of the subject, truancy, textbooks availability and accessibility, libraries, practical laboratory, meals provision and many other factors.
Being truant can usually begin at the initial stage of schooling of which the resultant effect will be both short and long term low-grade academic performance. This according to Al-Abyadh and Abdel Azeem (2022) in the study “The effect of long community on students’ academic performance in day community secondary schools in Tanzania”. Conversely, truancy among teacher s also messes up the academic output of students. This is confirmed by a report which indicated that the academic achievement of students is adversely impacted to a large extent when teachers are truant. This is according to Onyele, (2018) on the study “The influence of truancy on academic performance of secondary school students”.
For students to achieve academically, several researchers have posited that student reaching at good level rely on the academic influence of their parents. This is according to journal of health and social behavior, 54,0462-480 by Shifter, (2013). Again a researcher in his study indicated that students from poor family backgrounds are put under slavery work and have limited time to study and this happens because they esteem household work more than education, Noguera, and Wells, (2019).
The textbooks are an instructional material that also determines the success of students. This has been confirmed by several studies which have indicated the role of textbooks play in a student's academic performance, Abdulghani, and Al-Drees, et all. (2014) on a study “what factors determine academic achievement in high achieving undergraduate medical students? A qualitative study”. Medical Teacher, 36, S43-S48. Then also textbooks serve as the only material from which information for the student and program of study are gathered by Junco, and Clem, (2015). Moreover, according to Owoeye, and Olatude Yara, (2011), textbooks are principle at every stage of a school because nothing has subtitled books as a vital part of the educational process.
According to De Oliveira, (2022). Stated that, to make available to student textbooks of concerned, worth and those that are not their main or additional material, the library function to provide an avenue for student to get access to those books to periodicals and other printed books at ease. Shaoga, and Rasheed, (2019), also stated that a group of materials stored in the library for studying was associated with academic performance, which he asserted in research about elevating the efficiency of schools in developing nations.
Again laboratories as one of the teaching and learning materials are said to contribute something in teaching and learning especially in science subjects. For example, one of the author acknowledged in his research that, when there is lack of instruments for instruction, no science education course can survive. Hence the practical duty must be undertaken by students either in science laboratory or in the classroom, Ilomo, and Mlavi, (2016) in the study “The availability of teaching and learning facilities and their effects on academic performance in ward secondary school”.
Others have discussed on meals at school that, have something to contribute in academic performance. Thus, for students to get along with class duties, concentrate and learn thoroughly, energy from food is required to facilitate these actions. Student have found out that, students who do not take breakfast are usually affected in their ability to deal with some critical subjects like mathematics which utilizes analytical skills, Adolphus. K, Lawton, and Dye, (2013).
Moreover, for education to fully achieve its purpose, teachers play a key function by way of interpreting, displaying and setting standard following educational programs during school hours. Hence teachers determine how teaching and learning occurs, Brown, (2017), despite of these small number of teachers in public schools, they additional engaged in other menial jobs or hold personal ventures them make a living and this is due to the inadequate salary paid by the government, Nilson, (2016). Therefore, the above consequences of ineffectiveness on the part of teachers depict how they affect student's education.
Since, the researcher has made a reference from different studies, it shows that many researchers have done a lot on other factors hindering academic performance but they did nothing on the personal attribute of the head of the school as a key controller of the school. Hence a gap for a researcher to deal with, since the government apart from investing a lot in teaching and learning materials they have done somethings to the heads of school by identifying their contributions in academic performance like responsibility allowance and so force.
2.2.1 Parameters related to supervision as displayed by head of school in academic activities and contribution to academic performance

Education and performance of students can improve if supervision is properly done. Head of school supervise the work of school here, there and everywhere by follow five key supervisory roles include educator, sponsor, coach, counselor, and director. To the extent, supervision plays important role in guiding teachers on what his / her is supposed to do and giving them assistance to achieve the goals (Lupango, 2016). Head of school as a supervisor responsible for communicate school needs, oversee employees’ performance, providing guidance support, to identify development needs and manage the reciprocal relationship between staff and the school so that each is successful (Compass point nonprofit services, 2012).

In a study done by lee (2021). On supervision sated that supervision increase a staff member’s confidence in their ability to carry out their role, by reviewing workloads, setting goals and expectations, celebrating achievements and identifying areas for improvements and learning and development opportunities. The same to, supervision in education it identifies the work duties of administrative workers in education (Learg, 2023). A study done by Ampofo and Ogola (2019). On the influence of head of school direct supervision on teacher’s role performance in public senior high school, central Region, Ghana. The study established that, heads lesson delivery supervision (p=0.043<0.5) and lesson delivery supervision (p=0.35<0.5) had a significant influence on teacher role performance. Also, Ilomo and Manang (2016). Study on the assessment of the roles of heads of school’s supervisory process in relation to students’ performance in selected secondary schools in meru, District. The results showed that effectiveness of heads of school on supervising their roles produced better performing students. Similar to the study done by Ngole and Mkulu (2021). On the school heads supervision in improving quality of teaching and learning: A case of public secondary school in Illemela District Mwanza Tanzniza. The study found out that heads of schools are key instructional for the academic performance in the school. According to Gitan (2016). On the study of influence of head teacher’s instructional supervision practices on pupils’ academic performance in public primary schools in Thika West sub-Country, Kenya. The findings indicate that head teacher’s engagement in conferences with teachers positively influences pupils academic and performance. So, Supervision improving teaching and learning for the attainment of educational goals through emphasis on the utilization of variable human and material resources. Supervision can help head of school to create a more supportive, caring and positive working environment (hcpc, 2023). Actually supervision includes the providing support on physical facilities to the teachers, checking the safety and security of the school, maintaining proper service conditions and redressing grievances of teacher in time (Nyakigha, 2020). Finally, Effective supervision, support good working relationships, help to address any issues and celebrate achievements, gives opportunity to discuss teaching and learning development.
2.2.2 Creativity aspects of heads of schools as experienced at school level and its contribution to academic performance

As society change according to the revolution of science and technology so heads of school do the demands made upon the school change. Ability of head of school are more likely to come up with unique and innovative solutions to obstacles they encounter school. So, the Creativity helps head of school to think beyond conventional ideas and explore new territories. According to yang and zhao (2021). On the study of effect of creative thinking on academic performance: Mechanisms, heterogeneity, and implication. A study notes that the impact of creative thinking it plays a more positive role in the academic performance of boys, low- grade students and those from disadvantaged background. Similar to, Olatoye and ogunsanya (2010). Study on the relationship between creativity and academic achievement of business administration students in south western polytechnics, Nigeria. The study showed that there was a very low negative insignificant relationship between creativity and CGPA scores (r=0.004, p>0.05). When head of school adopt creativity encourage problem- solving for their school team, opening up opportunities for school growth, as well as provide opportunities for teachers to express themselves and to be creative in teaching their students and performance to be good.  Furthermore, Creativity as a key component for success in different national settings for education especially in Teaching and learning process.

How head of school of school can inspire daily creativity? Focus on school goals innovation and creativity of head of school allows teachers to better understand concepts (Kajal, 2022). Head of school work within and across teams to facilitate collective efforts to ensure teaching and learning to be effective. The end, results of students indicate a positive academic ability (Surapuramath, 2014). Generally, Head of school creativity target on a way of teachers thinking about learning and providing information in school subjects.

The importance of creativity in education the reason for why it is important to foster creativity in school; its role in production of knowledge, innovation, society’s demands and strategies to motivate teachers as well as students to engage in teaching and learning process (Freire and Lima, 20 16). Lastly, creativity of head of school link on interaction between the learning environment, both physical and social, the attitudes and attributes of both teachers and students.

2.2.3 Elements of cooperation with others education stakeholders in school activities and its contribution to academic performance

Education stakeholders refers to those who may engage in any education related activities, students, leaders, parents, School administrators, education policy makers, and scholars in Education (Lee, 2019). Also, Abubakari and Hassan (2016). On the study of assessing the contribution of stakeholders to be basic education service delivery in Zongo Communities in Brong Ahafo region, Ghana. The study found out that stakeholders participate in basic education service delivery, but perceived quality basic education differently, from input based (provision of school structure, TLMs, trained teachers and use of appropriate teaching methods) and outcome based (BECE results and other academic performance) perspective. Out of the results of this study also concluded that Stakeholders play important role in delivery basic education in the zongo communities. Similar to the study done by Sattar and Ahmad (2022). On the study of the role of stakeholder’s partition, goal directness and learning student academic performance: student engagement as a mediator. The results revealed that learning context produce highest variance in students’ engagement (R2=59.5%) and their academic performance (R2=42%). Also, study added that, it is further evidence that goal directness has the highest influence on students’ academic performance (Std. B=419) while learning climate of the classroom frequently affects their engagement (Std. B=38) in studies. Additionally, from the study done by Machumu and Kilugwe (2013). Stakeholders perceptions on discipline management as a means to improve students’ academic performance emerging experience from Bunda District- Schools, Tanzania. The study findings report that; stakeholders hold positive perceptions on discipline management has a means to improve students’ academic performance in secondary school likely to happen in most of best performance schools compared to poor performing schools. The study also, recommended that, discipline management should be used as a process to improve students’ academic performance that build strong societal and behavioral ethos.
2.3 Research Gap
The literature reviewed provided important understanding on the topic of attributes of heads of school towards academic performance. In Africa, the empirical studies about attributes of heads of school towards academic performance have been conducted by (Machumu and Kilugwe,2013; Kajal, 2022; Sattar and Ahmad 2022; Olatoye and ogunsanya, 2010; Nyakigha, 2020, Ampofo and Ogola 2019). However, majority of these studies employed single approach methods to measure the relationship between attributes of heads of school and student academic performance.
 In this regard, this study adopted mixed research approach by utilizing strengthen offered by qualitative and quantitative approaches to dive deep into the topic of attributes of heads of school towards academic performance. Such investigation helped the researcher to come up with more compelling research findings for policy makers.

More importantly, unlike other studies conducted in other parts of the world including developed countries such as Sweden, South Africa and Malaysia as well as developing countries such as Kenya, Nigeria, and Uganda, the current study was conducted in Nyamagana, Tanzania thereby making findings relevant to educational stakeholders.
CHAPTER THREE

RESEARCH METHODOLOGY

3.0 Introduction

Since, a research is a systematic way of investigating a certain problem, research methodology is a science of studying how it is being done (Kothari, 2005). The chapter presents the methodology and procedures followed in the Study. The chapter is divided into different sub-headings such as: research approach, research design, area of study and population, sampling techniques and sample size, data collection instruments, piloting, validation and reliability of data instruments, data recording and analysis procedure and ethical considerations in research.

3.2 Research Approach

A mixed research approach was adopted in this study. According to Bazeley (2019), mixed methods research is an approach in which a researcher integrates statistics and texts into a single study. A mixed research method is a strategy for conducting social science studies that combine statistical patterns and storytelling to explore a social problem (Lawlor and Buckley, 2017). It involves the use of more than one method in a single study because one of the methods is not complete in its self (Morse and Niehaus, 2016). The mixed-method enables the researcher to conduct study with certainty as the methods add to one another in a single study (Ibid). Watkins and Gloria (2015) explain the purpose of using mixed-methods as the need for quantifying certain aspects of a phenomenon and the need for additional explanation of the findings. 
According to Shorten and Smith (2017) mixed research method is very important as; it provides a healthier understanding of the phenomenon under investigation by relating both qualitative and quantitative data, giving the researcher a chance of screening a phenomenon studied widely, the prospect for participants to share their experiences throughout the study, enrich the findings and enable the questions to be answered more deeply. However, the method is quite costly and intricate (Morse and Niehaus, 2016; Shorten and Smith, 2017). 

Based on the problem under investigation, a mixed research approach enabled the researcher to collect both quantitative and qualitative information about participants’ views on how school environment facilitates effective learning process. In line with this, the researcher utilized the strengths offered by quantitative and qualitative research approaches to get a deep understanding of the research topic. Such understanding is essential for advising policy developers and other initiatives that can enhance good attributes of heads of school toward academic performance in public secondary schools. 
3.3 Research Design
A mixed research approach was adopted in this study. According to Bazeley (2019), mixed methods research is an approach in which a researcher integrates statistics and texts into a single study. A mixed research method is a strategy for conducting social science studies that combine statistical patterns and storytelling to explore a social problem (Lawlor and Buckley, 2017). It involves the use of more than one method in a single study because one of the methods is not complete in its self (Morse and Niehaus, 2016). The mixed-method enables the researcher to conduct study with certainty as the methods add to one another in a single study (Ibid). Watkins and Gloria (2015) explain the purpose of using mixed-methods as the need for quantifying certain aspects of a phenomenon and the need for additional explanation of the findings. According to Shorten and Smith (2017) mixed research method is very important as; it provides a healthier understanding of the phenomenon under investigation by relating both qualitative and quantitative data, giving the researcher a chance of screening a phenomenon studied widely, the prospect for participants to share their experiences throughout the study, enrich the findings and enable the questions to be answered more deeply. However, the method is quite costly and intricate (Morse and Niehaus, 2016; Shorten and Smith, 2017). 

So, the cross-sectional research design was employed to collect quantitative and qualitative information from different schools found in Nyamagana district form government schools. Heads of school and teachers were the source of information for primary data in the selected schools.
3.4 Area of the Stud

The study was carried out inside the limits of Nyamagana district, Mwanza region. The reasons for choosing Nyamagana District is that there’s very few academic studies about attributes of heads of school towards academic performance. Also, a researcher is aware with the place and is very familiar with the targeted group because is also a leader in the compound. Therefore, this making easy availability of data and reduce the difficulties associated with data accessibility.
3.5 Target Population 
A target population is a group of people or organisations who share common features
and may be identified and studied by the researcher. (Creswell, 2012). "A target population is defined as all members who meet the specific criterion specified for a research investigation" (Mohsin, 2016). Thus, the target population is a group of people who have similar traits and are candidates for the study under consideration. The target population for this study was 199 including Heads of School (10), and Teachers (50). The inclusion of these people was due to the fact that they are part and parcel of what is taking place in schools; obviously they possess important information useful for this study.
3.6 Sampling Procedures and Sample Size

3.6.1 Sampling Procedure
The procedures used to choose a sample from the target population are described in the sampling procedure. It describes the procedure of picking a smaller group of participants from the larger population to be recruited (Adwork, 2015). Probability sampling and non-probability sampling are the two categories of sampling techniques (Taherdoost, 2016). Using probability sampling techniques, each item in the population has an equal chance of being included in or omitted from the sample (Edmonds and Kennedy, 2016). Non-probability sampling, on the other hand, is a sample approach in which a researcher picks participants based on particular criteria such as position and accessibility (Edmonds, 2016). Therefore, the current study used both probability and non-probability sampling techniques; stratified random sampling, simple random sampling technique in probability sampling and purposive in non-probability sampling. 
3.6.2 Stratified Sampling

According to White (2002) stratified sampling is the sampling technique where the targeted population is divided into different groups including age, gender; race or level of education then sample is taken from each group. In this case, the researcher divided the population of the same specific characteristics based on their level of education then simple random sampling was employed from each subgroup (Creswell, 2011). Stratified sampling helped the researcher to avoid bias in the study by choosing only respondents with similar characteristics as participants and helped to get more information from different groups of respondents because each groups have different understanding and experience about the influence of working conditions. Therefore, this technique was used by a researcher to select teachers from selected Nyamagana public secondary schools.
3.6.1.2 Simple Random Sampling

Kothari (2004) defined a simple random sampling approach as a sort of sample selection where each element has an equal chance of being included in the sample. To sample teachers from specified public secondary schools, simple random selection was utilised. The sample random technique was employed in the study to obtain responses from teachers, in which pieces of papers were labelled Yes or No and placed in a box, and respondents were instructed to pick them with replacement.  The respondents who picked ‘Yes’ papers were selected as the sample size; the technique is adopted since it avoided biasness as it provided equal chance to the population of being selected as sample for the study.
3.6.1.3 Purposive Sampling

Purposive sampling refers to the deliberate choice of the participant due to the qualities they possess (Etikan, 2016). Purposive sampling is defined by Patton (2015) as the deliberate selection of sample units in a study population that meet some specified criteria. The deliberate sampling technique was employed on respondents who have no alternative or substitution such as heads of schools (10) because of their full knowledge of the studied problem.
3.6.2. Sample Size

This is the part of targeted population that has been selected to present the entire population (Oso & Onen, 2016). According to Kothari (2019) a sample size refers to the number of items to be selected from universe to constitute a sample. The sample size of this study was simplified by using Mugenda and Mugenda’s to calculate the sample size.  According to Mugenda and Mugenda (2013) when the study population is less than 10,000, a sample size between 10 and 30 percent is a good representation of the target population and hence 30 percent or 0.3 is adequate for analysis. 30 percent or 0.3 is usually a good maximum sample size as long the sample frame is large and exceeding a minimum sample of 30 respondents also 30% helps to increase co increases the confidence interval of population data set enough to warrant assentation against the findings (Mugenda and Mugenda, 2003). Therefore, the study used 30 percent or 0.3 of the target population to get a sample size of teachers and public secondary schools as follows.
 (34 x 30% = 10) heads of the schools

     (165 x 30%) = 49.5) for teachers

 10+ 49.5= 60
Table 3.1 Distribution of Respondents in the Sample Size
	 Category 
	Population(N)
	Sample Size ( n )         
	Sampling technique

	School Heads
	 34

	10.2
	Purposive sampling

	Teachers 
	165
	49.5  
	Simple random sampling     

	Total 
	199
	60
	


In this current study the researcher used a sample size of sixty (60) respondents which includes on ten heads of school and fifty (50) teachers. For that reason, a study comprised of the sample size of 50 teachers whereby respondents were delivered from Mugenda and Mugenda while 10 participants were drawn from purposive sampling technique. The sample size of the study had a total of 60 respondents.
3.7 Data Collection Instruments

This study employed questionnaire and interview guide as the data collection tools. Different data gathering instruments supplement each other so as to boost validity and dependability of the data. The researcher collected data using close ended questionnaire and open-ended questionnaires. Again, qualitative data was gathered through interview guide.
3.7.1 Questionnaire

The researcher provided written questionnaires to 50 teachers from ten selected Nyamagana public secondary schools. Bhandari (2021) defines questionnaire as the list of questions used to collect data from respondents about their attitude, experience or opinions. For this study, the researcher used closed ended and open-ended questionnaire to get quantitative data from the respondents. Open ended questionnaire are the questions in which there is no definite response and contain answers that are recorded in full where the respondents respond according to the feelings, experience and attitude (Gray, 2004) while closed ended questionnaire are questions in which respondents are offered a set of designed replies such as yes, no, true, false, multiple like the scale to mention few (Gray, 2004). Questionnaires were used by the researcher to collect data from the teachers because it’s easy way to collect data from large sample of respondents. 

The questionnaire was divided into parts that comprised of various sections formulated according to research objectives. Section A comprised demographic information of the respondents such as age, gender, education qualification, teaching experience and marital status. Section B involved the attributes of heads of school towards academic performance.

The researcher visited each school according to the agreed schedule with head of the school. Before the researcher administering the questionnaire to teachers, 6 minutes were used by the researcher for clarification on how to fill the questions. Then the researcher distributed open and close-ended questions to teachers who had been sampled during the sampling process. Thereafter the respondents were asked to fill in the questionnaire after filling in they handed in the questionnaire to the researcher.
3.6.2. Interview Guide

Kumer (2011) defines interview as the interaction between person and person either face to face or telephone interview with specific purpose. The interview guide was used in the collection of in-depth information from the respondents concerning the attributes of heads of school towards academic performance in Nyamagana District. The researcher used semi structured interview. According to Kombo & Tromp (2006) semi structured interview is an interview that bases on the use of interview guide of list of questions that need to be answered by the interviewee. Semi structured allows the additional questions to be asked for clarification of the phenomenon. For that reason, semi structured interview was used by the researcher to gather information from respondents because of its flexibility.

The researcher spent relatively 40-50 minutes with each interviewee having agreed on the day and place for interview. Interview sessions were guided by sets of questions that were read to the participant. The researcher was taking notes the answers from respondents and where permission was granted a smart phone was used to record the answers from respondents. The use of simple and clear and polite language was taken into consideration.
3.8 Piloting of the Instruments

A pilot study refers to pre-testing of research instruments, sample recruitment strategies and other research techniques (Hassan, Schattner and Mazza, 2006). The researcher visited one public secondary school which was not involved in data collection process but had similar characteristics. The information gathered during the pilot helped the researcher to adjust and refocus on the questions to obtain the correct and reliable information for the actual study. 
3.8.1 Validity of Instruments

According to Bhattacherjee (2012) validity refers to the extent to which a measure adequately represents the underlying construct that is supposed to measure. The researcher validates the quantitative data using content validity through disseminating the instruments to the research experts to check if the instrument's content was in line with the study variables. There are several ways of checking trustworthiness of qualitative instrument which include: triangulation, member checking, corroboration, researcher reflexivity and disconformities (Creswell and Miller, 2000). In this study triangulation method was used by a researcher through different methods such as interview guide and open-ended questions to check the credibility of the qualitative data.
3.8.2 Reliability of the Instruments

To assess the data's credibility, the researcher distributed a questionnaire to a random sample of people, dividing the questionnaire in half based on odd and even numbers. The dependability of two sets of scores was quantified and coded in the SPSS vision programme in the scale for processing and interpretation. Following that, the researcher made a link between the two sets of scores, which gave a correlation coefficient of 0.8.  According to Mugenda and Mugenda (2003), a correlation value of less than 0.6 indicates a weak correlation, while a correlation coefficient of 0.6-0.9 indicates a significant stronger determinant to allow the researcher to undertake data collection.

On other hand, since the current study is mixed research, in qualitative tools, the researcher adopted a trustworthiness strategy that involved dependability, credibility transferability and comfort ability of qualitative research tools (Shenton, 2004). The researcher used the triangulation method to collect data by using both a questionnaire and an interview to determine the credibility of instruments. Also, a researcher ensured transferability of qualitative information by providing demographic information of the respondent to enable the researcher to apply similar study in different context (Mohajan, 2017).
3.9. Data Recording and Analysis Procedures

Data analysis is the procedure of applying statistical or logical approach to describe and, recap, illustrate and evaluate data (Shamoo & Resnile, 2003).  Furthermore, data recording is the process of handling and documenting data which would be used for further practices. Data recording helps to set preservation of data which is collected in the course of field (Creswell, 2012). In additional data analysis helps to convert data into information and knowledge in order to examine the relationship between variables.

In this study, the researcher employed both qualitative and quantitative method of analyzing data. The quantitative data collected through the use of questionnaire was coded into package for science (SPSS) 20 Version and analyzed by using descriptive statistics. And data was presented by using table, percentage, frequency, tables as well as charts.

Qualitative data was interpreted and presented thematically. Thereafter the researcher used thematic analysis to analyze qualitative data from interview answers in order to identify and report different issue in collected data so as to reflect the respondents’ response.

First the data were summarized in different categories and the main themes in each category were recorded in a notebook and smart phone. Then themes from each category were correlated to see their relation and variation. This enabled the researcher to evaluate and interpret the data to determine their effectiveness in answering the research questions, likewise qualitative data were presented through explanation and by using direct quotations from the respondents. 
3.10. Ethical considerations

Ethics is a system of moral principles, the rules of conduct recognized in respect to a particular group or culture; ethics help to judge our actions as right or wrong (Denscombe, 2010). In order to ensure ethical considerations, the researcher asked permission from the open University of Tanzania to conduct this research. The researcher visited and obtained permission from Regional Administration Secretary (RAS), District Administrative Secretary Office (DAS), and District Educational Officer (DEO) to get the permission to conduct study in the respective areas. 

The researcher also visited respective areas to in order to make arrangement with institutional leaders the researcher provided the study informed consent letter the respondents with adequate information on the aim of the study so that to make them to be aware of the study. Also, the researcher informed respondents that the participation is free. The anonymity and confidentiality of the participants was assured by hiding their identities in the data collection, analysis and presentation processses. In necessary cases, the researcher used pseudonyms to avoid revealing the participants’ identity. Data transcription was done in a private place.  Finally, in order to avoid plagiarism, the study acknowledged all research sources and completely adhered to the American Psychological Association (APA) Manual, seventh edition 2017.
CHAPTER FOUR

PRESENTATION AND DISCUSIOIN OF FINDINGS
4.1 Introduction

This chapter dealt with the presentation and discussion of the study findings; the aim of this study was to the assessment of attributes of heads of school   towards academic performance in Nyamagana District in Mwanza Region. This chapter begins by presenting the response rate of respondents, demographic information of the research participants. Furthermore, the chapter presents the findings based on the specific objectives (See Section 1.3.2). Questionnaires were used to obtain quantitative data from teachers in Nyamagana public secondary schools and interview guide were used to obtain qualitative data from heads of school.

 The researcher obtained a 98 percent response rate as illustrated in the table 4.1
Table 4.1: Return Rate of the Study Instruments

	Population category 
	Sample size
	Return
	Percentage

	Interview Guide (HoS)
	10
	7
	70

	Questionnaires (Teachers)
	50
	43
	86

	Total
	60
	50
	83.3


Source: filed data, (2020)
In this study the researcher intended to get 60 respondents but the respondents’ rate was 50; including 43 teachers, 7 heads of school, the researcher distributed questionnaires to 50 teachers but seven questionnaires were not returned and making the 43 equals to 86 percent response rate of teachers which was great enough to on with this study. Again, the researcher scheduled 7 interview sessions to Heads of school managed to complete all of them which led to 70 percent of response rate. Furthermore, the benefit of this study to the teachers who were expressed by the researcher were motivated to participate fully and being cooperative in order to enable the collection of the required information effectively. Also, the information gathered helped the researcher to come up with deep knowledge concerning the attributes of heads of school towards academic performance in Nyamagana District.
4.2.1 Demographic Information of Teachers

This section presents findings on the demographic variables of teachers. Demographic information of the research respondents includes, gender, age, level of education and teaching experience and marital status were obtained in order to understand the background of the respondents who participated in the study. The information was obtained through questionnaire and interview guiding questions. This part is important to this study in order to assist the researcher to know different characteristics of the group of people who participated in the study based on their age, gender, level of education, teaching experience and marital status. Additionally, the researcher wanted to acquire different ideas and views from various categories of people for the purpose of making this current study a success, results are shown in table 4.2
Table 4.2: Teachers demographic information (n=50)

	Item
	Frequency
	Percentage

	Gender
	
	

	Male
	35
	70

	Female
	15
	30

	Age
	
	

	30-45 years
	20
	40

	46-60 years
	30
	60

	Level of Education
	
	

	Diploma
	10
	20

	Bachelor
	33
	66

	Masters
	7
	14

	PhD
	0
	0

	Years of Experience in Teaching Career
	
	

	1-5 years
	5
	10

	6-10 years
	10
	20

	10-15 years
	20
	40

	16 and above years                                                                               
	15
	30

	Total
	50
	100%


Source: field data, (2020)
4.2.2 Distribution of Teachers by Gender

The study involved both male and female secondary school teachers. Table 4.2 indicates that a majority of teachers 70 percent were male equal to 35, while 30 percent were female equal to 15. The number of sampled female teachers was smaller compared to that of male teachers; this disparity in gender probably was due to few number of female teachers available in public secondary schools. This demographic characteristics of respondents by gender was important to the study because it helped the researcher to determine the eligibility of participants involved in the study by their gender as indicated in table 4.2
4.2.3 Age of Respondents

The age reflects the experience and seniority of teachers at workplace and their ability to understand the kind of attributes of heads of school towards academic performance in public secondary schools. Table 4.2 describes the age of teachers.

 The findings from Table 4.2 indicate that most of the participants’ age involved in this study were between 46-60 equal to 60 percent this showed that most of teachers in Nyamagana public schools have enough experience on doing their work also they are aware on the attributes of heads of school towards academic performance because they are not new in the work place. 

Furthermore, 30-45 years were 20 equals to 40 percent. According to the researcher the first category was able to present teachers who are old enough in the workplace and have enough experience on the attributes of heads of school towards academic performance in Nyamagana public secondary schools. The second category was expected to present teachers who are not old in the work place. Researcher to obtain a clear picture of the responses from different age categories of respondents us each category may have a different understanding and experience based on the environment where they worked.
4.2.4
Distribution of Heads of schools and Teachers by Educational Level

When looking for information on what may be students' successful learning, academic qualification was one criteria that was taken into account. Teachers from a variety of educational backgrounds, including diploma, Bachelor's, and Master's degrees, participated in the study. Table 4.2 indicated that majority of teachers 66percent equal to 33 had a bachelor degree, 17percent had Master Degree while 20 percent equal to 10 had a Diploma. The researcher was interested to find out teachers' level of education because through their educational experiences they could generate the expected information based on their professionalism in teaching secondary schools. For students’ academic performance, teachers must be capable and talented. They must create teaching and learning techniques and provide assistance for students in order to decrease repetition, absence, dropout rates and to improve students' performance. The teachers' extensive training confirmed their contribution to provide quality education. 
4.2.5 Distribution of Teachers by Work Experience

Teachers work experience helps to do work in creative way which increases achievements to students. Teachers gave out their outlook in life of teaching and their views were used by a researcher to accomplish the needs of the study. Teachers work experience who cooperated in this study as shown in the table 4.2

Table 4.2 displays that 5 teachers equal to 10 percent had1 – 5 years’ work experience, also, 10 respondents equal to 20 percent had 6- 10 years of experience while 20 respondents equal to 40 percent of informants had 10-15 years of experience, on other hand 15 respondents equal to 30 percent had a work experience of 16 years and above. The findings indicated that 40 percent of teachers who participated in this study have enough experience to explain on the situation of work environment. Other teachers had less experience that made difficult to them to deeply understand the working conditions on attributes of heads of school on academic performance. Moreover, the different work experience to teachers helps to strengthen each other in performance, guide and mentoring in order to relate with the working environment.

Teachers are very important in school environment; they have experience to perform their duties effectively in teaching and learning activities. Experienced teachers who had spent more years in their working place would have enough awareness of working environment in schools and around the schools. The work experience of the teachers justified their appropriateness in disseminating reliable information concerning the attributes of heads of school toward academic performance because they had number of years practicing academic activities. 
4.3 The Parameters Related in Supervision as Displayed by Heads of School in Academic Activities Contribute to Academic Performance

The first specific objective of the study was to assess the Parameters Related in Supervision as Displayed by Head of School in Academic Activities Contribute to Academic Performance in public secondary school in Nyamagana District. 
 Respondents were asked to comment on the parameters related in supervision as displayed by heads of school in academic activities contribute to academic performance. In order to address this specific objective table 4.3 whether there is a relationship between parameters in supervision as displayed by head of school to enhance academic performance in public secondary Schools.

Respondents were asked to indicate how much they agreed or disagreed with the statements on the parameters related in supervision as displayed by heads of school in academic activities contribute to academic performance presented in a scale manner as part of this study's specific objective using: 1=Strongly Disagree, 2=Disagree, 3=Neutral, 4=Agree, 5=Strongly agree. Table 4.3 provide a summary of teachers' responses respectively.
Table 4.3: Teachers Responses on the parameters related in Supervision as Displayed by Heads of School in Academic Activities (n=43)

	Statements
	SD
	D
	N
	A
	SA

	Head of school delegates power to teachers
	2(4.6)
	3(6.9)
	-
	8(18.6)
	30(69.7)

	Supervision on academic matters meet the school culture
	2(4.6)
	2(4.6)
	-
	14(32.5)
	25(58.1)

	Both head of school and teachers have a common understanding of the mission and vision
	3(6.9)
	4(9.3)
	1(2.3)
	10(23.5)
	25(58.1)

	School action plan is clear defined to subordinates
	3(6.9)
	3(6.9)
	2(4.6)
	25(58.1)
	10(23.5)

	Supervision helps the teaching and learning process
	1(2.3)
	3(6.9)
	1(2.3)
	30(69.7)
	8(18.6)


Source: Field Data (2020)
Head of school delegates power to teachers

According to the findings it was discovered that the head of school delegates power to teachers is    supportive way and friendly to teachers to work effectively. The results obtained from the table 4.3 show 4.6 percent equal to 2 respondents “Strongly disagreed” with the statement on head of school delegates powers to teachers while 6.9 percent equal to 3 respondents “Disagreed” and 18.6 percent equal to 8 respondents “Agreed” with the statement and 69.7 percent ‘Strongly Agreed” with the statement. These findings imply that heads of school delegate power to teachers’ its contribute students’ academic performance. It promotes morale of teachers which leads them to be comfortable and committed to teaching and learning process. Most of public secondary school teachers ‘they have authority to carry out the task of teaching and other activities to perform in the school. Therefore, teachers focus on teaching, follow curriculum needs, and ensure safe as well as health learning of students. 

Furthermore, the response obtained from the interviewee about the head of school delegates power to teachers were in agreement with the findings above. During the interview with interviewee, it was recognized that head of school delegates power to teachers, support teachers to work effectively. As the interviewee “B” said:
“In fact, the delegation of power to teachers is good, it gives team work spirit, the chance to develop their own skills and increase accountability to achieve the strategic goals outlined by school management. On other hand, delegation of power helps to promote working morale, improves efficiency and promotes enthusiasm, innovation, and cooperation as well as encouraging teachers to grow. In short, the delegation of power allows concentration of time on more important activities in a school. By end, head of school receives reports from teachers (Interviewee, march, 2020).”
In another interview with respondent” C”, had this to say:

“In this school, head of school alone cannot successfully discharge all the responsibilities in a school. As a head of school, one of the expectation to manage the school through the working of other teachers, staff and even students. By full and clear explain and outlining the reason for the task and why you are delegate it, they become free to focus on higher –value activities and use their time more productively. Note that, delegation of power to teachers only without couching them, they did not think strategically (Interview C. march, 2020).”
This means that head of school as a supervisor in the school that involves guiding, instructing and correcting teachers. According to Khan and Rauf (2014). In the school, head of school as a supervisor who guiding, instructing and correcting teachers as well as controlling of working force with aim to see that they are working according to plan and are keeping time schedule.

In implication, the heads of school should continuous to work closely with their team to ensure good students’ academic performance.
Supervision on academic matters meet the school culture

When collecting data, respondents were asked to indicate how much they agreed or disagreed with the notion that Supervision on academic matters meet the school culture. The outcomes displayed in table 4.3 revealed that respondents 4.6 percent equal to 2 respondents “Strongly Disagreed” with the statement while 4.6 percentage equal to 2 “Disagreed” with the statement, also 32.5 percent equal to 14 respondents “Agreed” with the statement and 58.1 percent equal to 25 “Strongly Agreed” with the statement. The rating implies that majority of respondents agreed that supervision on academic matters matches and meet the school culture. This finding implies that supervision on academic it helps teachers to reflect on challenging areas of your work which results into improve of teaching and learning for the attainment of educational goals. Additionally, supervision in academic matters encourage teachers to be familiar with teaching environmental and focus on instrumental to students learning. This has a positive impact on the students and the results are likely to be good. The head of school “D” added:
In this school, as a head of school always am doing supervision on academic matters because it helps to be close with subordinates, it encourages team work, to understanding the ability of your teachers and challenges that facing them on the side of academic. Also, the impact of supervision to head of school is to feels comfortable after provides some tasks to their teachers because you trust and knowing their ability on performing task. Finally, supervision includes providing support on physical facilities to the teachers, checking the safety and security of the school. (Interviewee, march, 2020). 
Therefore, supervision on academic matters in the school is very important relating to the study done by Ayandoja and Idowu (2017). Stated that, supervision of instruction is the improvement of teaching and learning for the attainment of educational goals. This results to students’ good academic performance.
Both head of school and teachers have a common understanding of the mission and vision
Table 4.3 indicates that 6.9 percent of the respondents “Strongly Disagreed”. 9.3 percent of the respondents “Disagreed” with the statement and 2.3 percent of the Respondents were "Neutral" while 23.5 percent of the respondents “Agreed” and 58.1 percent of the respondents “Strongly Agreed” with the statement. This implies that in most public secondary schools to ensure good academic performance. First aspect both head of school and teachers to understand common mission and vision of school. Fortunately, schools have clear vision and mission what they want to accomplish. They are the core values, objectives, and aims through which a school walks on the trajectory of success (Team Varthana, 2023). This implies that a vision and mission of schools should have essential overview of where they want to go and what they want to be. In the same case, the head of school “E” said:
Bringing together strategic planning with long term goals (the vision, mission) and short term goals which include school management, students learning, student support, curriculum implementation and assessment are vital for students' effective Learning and good academic performance. These help to prioritize and identify actions which ultimately lead to improvements in teaching and learning (Interviewee, march, 2020). 
This means that the information from the heads shows that the teaching and learning strategies are good and encourage teachers as well as students to do their activities well, especially academic issues. Furthermore, school vision and mission are important for keeping a school focused on its core purpose like to foster students love for learning.
School action plan is clear defined to subordinates
According to participants from table 4.3, it is clear that that 4.6 percent of the respondents equal to 2 were “Neutral” while 58.1 percent of the respondents equal to 25 “Agreed” and 23.5 percent of the respondents equal to 10 “Strongly Agreed” with the statement that School action plan is clear defined to subordinates. The finding of the study shows that most public secondary schools, school plan is clear defined to subordinates. Always school action plan allows should subordinates to be top of your tasks and coordinate and communicate for implementation. According to Digital Transformation (2023). A school action plan ensures that everyone responsible for managing the institution – like administrators and educators – actively takes part in decision making. Therefore, public secondary schools which perform better in academic, the issue of School action plan is clear defined to subordinates also is taken very seriously. During an interviewee session, interviewee “E” said:
School action plan in this school is used as a way to finish school activities because can help to change markers turn visions into reality, encourage teams work collaboratively to develop the strategies needed in order to achieve defined school goals, also, to increase efficiency and accountability within a school. Teachers can use action plans in relation to our own professional goals. On other hand, you can also use them to work with students. I would like to say that; school action plan some times reduce the possibility of forgetting tasks in the school. (Interviewed march, 2020).
These imply that students’ good academic performance is going in line with the issue of School action plan to be clear defined to subordinate which relates to actions taken by teachers towards students in teaching and learning process.
Supervision helps the teaching and learning process

Furthermore, table 4.3 indicates that 2.3 percent of the respondents “Strongly Disagreed” while 6.9 percent of the respondents “Disagreed” and 2.3percent of the Respondents were “Neutral” with the statement. Furthermore, 69.7 percent of the respondents “Agreed” and 18.6 percent of the respondents “Strongly Agreed” with the statement that Supervision helps the teaching and learning process. These findings imply that there are some efforts made by the head of schools to ensure that school academic performance to be good always. To improve teaching and learning process head of school as a superior should employed different type of supervision according to nature of the school and their teachers. As the study done by Elbanna (2017). Stated that, the goals of supervision are to assist teachers in self-evaluating using the supervisors input. Also he added, students, teachers, curricular materials and information, classroom management, and the socio-physical environment are the main components of the teaching-learning process. This statements related to the interview of the head of school “B” revealed: 
In this school, to enhance students to stay in a line of good academic performance. As a head of school sure am deal on the school teachers to improve instruction, teachers professional grow and to develop teachers to be able to utilize the appropriate materials of instruction and the methods of teaching in the school. By addressing the five needs of Supervision-Knowledge of the work, knowledge of responsibilities, the skill to instruct, the skill to lead people and the skill to improve methods. Let’s end here, supervision have results into improves relationships and productivity on academic matters (Interviewee, march, 2020).

Finally, supervision must involve a head of school and school teachers meeting regularly to talk about different aspects of the academic matters in a school.  The purpose to support students’ performance wellbeing.  
4.4 The creativity aspects of heads of school as experienced at school level and its contribution to academic performance

Under the second objective, the study aimed at finding the creativity aspects of heads of school as experienced at school level and its contribution to academic performance. Respondents involved were teachers and head of school. In order to obtain this information, head of schools was interviewed while teachers were given questionnaires. The objective was discussed based on the question “The rate of head of school on creativity aspects its contribute to academic performance?  Specific kinds on a four points scale ranging from (a) Very effective (b) Effective (c) Infective (d) Very ineffective. The researcher employed Likert scale to obtain data from the respondents as shown in table 4.4 for teachers respectively.

Table 4.4: Teachers Responses on the Creativity Aspects its Contribute to Academic Performance (n=43)

	Extent
	Frequency
	Percentage

	Very effective
	25
	58.1

	Effective
	13
	30.2

	Ineffective
	3
	6.9

	Very ineffective
	2
	4.6

	Total
	43
	99.8


Source: Field data, (2020)
The findings in table 4.4 indicates that 58.1 percent of the respondents on ‘the creativity aspect it contributes to academic performance was very effective, 30.2 percent reported that it was effective while 6.9 percent commented that the creativity aspect it contributes to academic performance was ineffective and 4.6 percent indicated it was very ineffective. This finding implies that although the effort made by government and other stake holders to ensure students’ academic performance to wellbeing in all public secondary schools but creativity done by head of school also support the students’ academic performance and school to be out of questionable on academic matters. Relate to the Constructivist learning theory emphasizes that inclusion of creativity in teaching and learning activities leads to increase in student engagement. There is positive relationship between creativity done by head of school and students’ academic performance. Creativity has been found to have a crucial influence on different areas, such as the science, technology, economics, and education (Yang & Zhao, 2021).

Moreover, under the second objective, this study aimed at identifying the attributes of heads of school on academic performance. Respondents involved were school heads and teachers. Teachers were given questionnaire to fill in while school heads were interviewed. Also, respondents were asked what are the creativity aspects displayed by heads of school in improving academic performance. The responses from teachers are summarized and presented in table 4.5 
Table 4.5: Teachers responses on creativity aspects displayed by head of school in academic performance

	Statements
	Frequency
	Percentage

	Parents involve on academic matters
	12
	27.9

	Guiding and counselling to students
	12
	27.9

	Motivation to teachers and students
	10
	23.2

	Close supervision teachers and students discipline
	9
	20.9

	Total
	43
	99.9


Source: Field data, (2020)
Parents involve on academic matters

The finding from the table 4.5 shows that 27.9 percent equal to 12 respondents revealed that parental involving in academic matters contributes on students’ good academic performance.  This implies that most public secondary schools in Nyamagana District they cooperate with the parents on ensuring student to be wellbeing on academic matters. Also, to maintain that school become successful when a strong and positive relationship with community. According to Yu and Dang (2022). Parental involvement and children’s academic achievement it broadly includes homework assistance, parental expectations about children’s academic outcomes, and parental support, such as providing appropriate learning materials. Furthermore, they added that, when parents are involved, children would become more motivated and engage more in learning for parent-oriented reasons. This study goes hand on hand with the   Interviewee "E" was quoted saying:
Parents involvement in children’s academic affairs is a key aspect for academic development of school and most of students whose parents stay involved in school have better attendance and behaviour, get better grades, demonstrate better social skills and adapt better to school. Actually I would like to say that, parents contribute to their children’s academic performance has a consistent and positive effect. And fortunately, parents protect their children’s by providing food, clothing and a place to live, medical care, as well as supervision and control. (Interviewee, march, 2020)
This implies that heads of public secondary school should work had to reach the expectations of the government on education sector as to provide basic education to the children’s.
Guiding and counselling students

Guiding and counselling are important factors in addressing the issue of students’ performance. The result obtained from the questionnaire shows that 27.9 percent of the respondents mention that guiding and counselling students contributes to good academic performance. This implies that most public secondary schools employed guiding and counselling to make students in discipline. As a guiding and counselling play the role to students by provide services that promote personal, education, and career development (Lead Academy, 2023). Guidance and counselling ensures the overall and all around development of all student to reach the goals of education. As the interview of the head of school “A” was quoted saying:
Guidance and counselling have significant and vital in promoting students well-being. This services enable students to understand themselves, to become self-sufficient in manage their studies and to participate well in a self-make critical decisions about academic matters. Exactly, when students know what to do and how to do things in the best possible way in academic issues obviously the performance will become good. (Interviewee, march, 2020).
This implies that the primary goal of educational guidance is to provide students an opportunity to take their potential skills and interests and to build an educational plan for their future. Therefore, it is essential for each public secondary school to have a special guidance and counselling unit.
Motivation to teachers and students

The response from quantitative data showed that the majority of respondents at 23.2 percent said that Motivation to teachers and students results into good academic performance. This finding implies that generally there is motivation to teachers and students in most of public secondary schools. The good academic performance influenced by motivation like to involve students during a learning period by use student centred approach. And to modify the physical learning environment. This statement reflects on Iinterviewee “F” was quoted saying:
 Head of school is the best motivator at school for both teachers and students. So as to ensure effective teaching and learning. I motivate them by inspiring and encouraging teachers and students to strive for their best to achieve academic goals on time. Also, providing rewards to best performing teachers and students. Furthermore, recognize teachers who go above and beyond expectations of the school academic planning.  (Interviewee, march, 2020)
In implication, the government should provide other motivation way to heads of schools instead of praising them. 
Close supervision teachers and students discipline

The main purpose of supervision in academic matters is to reflect on the challenging facing teachers and students in teaching and learning process. The finding from the table 4.5 revealed that 20.9 percent of the respondents stated that Close supervision teachers and students discipline has a way to enhance effective academic performance at school. In fact, most public secondary schools in Nyamagana District there is no problem of supervision. That’s why, the students’ academic performance is good. All good result comes under a functions performed by supervisor (head of school). Supervisor is the vital link between teachers and students. And his or her responsible for problem solving to ensure team working. 
4.5 The elements of cooperation with other Education stakeholders in school activities contribute to academic performance

The third objective aimed to examine elements of cooperation with other education stakeholders in school activities contribute to academic performance in public secondary school in Nyamagana District. Both questionnaires and interview were used as the method for data collection so as to get the information. Respondents were asked is there elements of cooperation with other education stakeholders in school. Put tick () against the number to indicate the degree of your agreement basing on the statements.1=Strongly agree, 2=Disagree, 3=Neutral, 4=Agree and 5=Strong agree.
Table 4.6: Teachers Responses on Elements of Cooperation with Other Education Stakeholders in School

	Statements
	SD
	D
	N
	A
	SA

	Head of school determines all key education stakeholders
	1(2.3)
	3(6.9)
	1(2.3)
	8(18.6)
	30(69.7)

	School head develops sense of community involvement in academic performance
	2(4.6)
	1(2.3
	1(2.3)
	25(58.1)
	10(23.5)

	The school involves CBOs and NGOs in academic activities
	2(4.6)
	2(4.6)
	1(2.3)
	8(18.6)
	30(69.7)

	Ward development committee (WDC) involved in school academic activities
	3(6.9)
	4(9.3)
	1(2.3)
	10(23.5)
	25(58.1)


Source: Field data, 2020.

Head of school determines all key education stakeholders

The study reveals that other education stakeholders including parents are the most important in any inclusive education setting. This is supported by findings reported in the table 4.6 which indicates that 1 respondent equal to 2.3 percent strongly disagreed with the statement while 3 respondents equal to 6.9 percent disagreed, 1 respondent equal to 2.3 percent were neutral and 8 respondents equal to 18.6 agreed and 30 respondents equal 69.7 percent strongly agreed. Interviewee H reported;
As a head of school, stakeholders like government, community and non -government organization playing their role on constructing school internal environment such as class rooms with full furniture’s, laboratories with full equipped, libraries with full teaching and learning materials, and school toilets with clear water supply. And the main targets to create effective education systems and effective learning environment where is a source of good performance. So, I appreciate their contributions in creating conducive teaching and learning environment (interviewee, march,2020).
These imply that, the success on attributes of heads of schools towards academic matters goes through the preparation which done by stakeholders on providing conducive environment for teaching and learning process. 
School head develops sense of community involvement in academic performance

To boost students’ retention, increasing access to learning opportunities, and concrete outcomes for students. The community members play their roles by involving in education matters and supporting school. This is supported by findings reported in the table 4.6 which indicates that 2 respondent equal to 4.6 percent strongly disagreed with the statement while 1 respondent equal to 2.3 percent disagreed, 1 respondent equal to 2.3 percent were neutral and 25 respondents equal to 58.1 agreed and 10 respondents equal 23.5 percent strongly agreed. This implies that in other side school good academic performance refers to the collaborative efforts between school and their surrounding community. Also, interviewee B during the interview session stated that; 

In this school, community involves in constructing school infrastructures such as classroom, libraries, laboratories, and toilets so as to facilitate conducive teaching and learning environment at school. The way school invite community to be a part on discussions and making decision about school academic matters. Always, community can participate at school by c. For example, in this school, parents collaborate in extracurricular activities and school decision making in academic matters. Mostly, reflection being on students to perform better. (Interviewee B march, 2020)
This implies that, the community is trying much in improving school academic performance through constructing school infrastructures like classroom, libraries and laboratories. So, to invite community in school academic activates results into, parents help with homework, looking on how to improve student achievement in academic.
The school involves CBOs and NGOs in academic activities
Out of improving parents’ education awareness NGOs also responsible to improve students’ enthusiasm for education. The findings in the table 4.6 show that 4.6 percent of the respondents “Strongly disagree” with the statement, 4.6 percent of the respondents “Disagree” with the statement, and 2.3 percent of the respondents were “Neutral” while 18.6 percent of the respondents “Agree” and 69.7 percent of respondents were “Strongly agree” with the statements that the school involves CBOs and NGOs in academic activities. This has a positive impact on the students and results are likely to be good. The findings stay online by supported from interviewee C it was quoted: 

To stay at the line of increase edge in education. NGOs have significance contribution on students’ academic performance by improving students’ enthusiasm for education. Also, NGOs can be credible partners with the government in sharing policies for secondary education. Lastly, this school are among of schools which closely with NGOs and CBOs and results as you see the performance of students in academic matters is high. (Interviewee, March, 2020).

Generally, the findings imply that, school to work closely with NGOs and CBOs it encouraging education to be accessible to all students.  Because NGOs they work towards eliminating barriers such as poverty, discrimination and making education a fundamental right for every child.
Ward development committee (WDC) involved in school academic activities

The findings in the table 4.6 show that 6.9 percent of the respondents “Strongly disagree” with the statement, 9.3 percent of the respondents “Disagree” with the statement, and 2.3 percent of the respondents were “Neutral” while 23.5 percent of the respondents “Agree” and 58.1 percent of respondents were “Strongly agree” with the statements that Ward development committee (WDC) involved in school academic activities. The contribution of ward school management to academic performance includes policy making, participate in construction school building, teaching and learning materials and improving commutation between community and staff members which lead to improvements in students’ performance (Zuhura, 2014).
CHAPTER FIVE

SUMMARY OF THE FINDINGS, CONCLUSION, LIMITATIONS AND   RECOMMENDATIONS

5.1 Introduction

This chapter presents a discussion on the findings presented in chapter four. The findings have been discussed in the series of objectives. Therefore, this chapter presents a summary of the findings, conclusion, and recommendations and areas for further studies.
5.2 Summary of the Study

The purpose of this study was to assess the attributes of heads of school   towards academic performance in Nyamagana District-Mwanza Tanzania. The study was guided by one theory which is Social Learning Theory by Albert Bandura. The study employed a mixed research approach and involved 60 respondents, including teachers and heads of schools. Data was collected through questionnaires and interview guides. The study focused on three specific objectives namely:  To evaluate parameters related to supervision as displayed by heads of school in academic activities and its contribution to academic performance, to assess creativity aspects of heads of school as experienced at school level and its contribution to academic performance and to examine elements of cooperation with other education stakeholders in school activities and its contribution to academic performance in public secondary schools in Nyamagana. The study was conducted in Nyamagana –District, Tanzania.
5.2 Summary of the Major Findings

The study findings were described based on the study specific objectives. 
5.2.1 Parameters related to supervision as displayed by heads of school in academic activities contribute to academic performance
 Based on the summary of the findings conclude that, there is a direct relationship between the attributes of heads of school towards academic performance in public secondary school in Nyamagana District. There are many important aspects showing relationship between the attributes of heads of school and academic performance, head of school delegates power to teachers, supervision in academic matters meet school culture, both head of school and teachers have a common understanding of the mission and vision, School action plan is clear defined to subordinates, and Supervision helps the teaching and learning process. 

Most heads of school have attributes in academic activities contribute to academic performance. 
5.2.2 Creativity aspects of heads of school as experienced at school level and its contribution to academic performance
Basing on the summary of findings conclude that, head of school has an essential role to play on academic performance. This means that you can’t separate the attributes of head of school and academic performance. That’s why in all secondary schools in Nyamagana-District which performed poorly, among of the reasons was creativity displayed by heads of school. However, the results showed that creativity displayed by heads of schools have positive or negative influence on academic performance: In most public secondary school show that, positive effects influenced by head of school led to teachers and students to be comfortable and engaging in teaching and learning process well. Also, encourage good relationship between heads of schools and teachers as well as students. Additionally, creativity of heads of school promotes conducive teaching and learning environment at school. Lastly, it increases morale of students and teacher on learning and teaching process. 
5.2.3 Elements of cooperation with other education stakeholders in school activities and its contribution to academic performance
Basing on the summary of the findings reveal that, heads involves education stakeholders to ensure school academic performance. Most education stakeholders have much significant contribution in ensuring public secondary schools have conducive teaching and learning environment by support construction of class rooms, modern laboratories, modern libraries, and other school infrastructures in general. Furthermore, education stakeholders help student to complete their studies by financing them particularly students from poor family. Actually, involving education stakeholders in academic activities creates good relationship between a school and the community.
5.3 Conclusion

This study concludes that most public secondary schools; students’ academic performance depends on attributes of heads of school for enabling them to engage in learning process effectively. For students’ academic performance, stakeholders should be looking and provide appropriate teaching-learning environment which will be friendly for both students and teachers especially physical facilities such as constructing Morden class rooms, modern laboratories with full equipped, modern libraries with full teaching and learning materials, and toilets with clean water supply. The role played by education stakeholders in academic activities support the effort done by heads of school on ensuring students’ performance. Additionally, the study concludes that most of heads of school in public secondary schools have positive attributes toward academic performance and are disappointed when their school did not perform well in academic matters. Therefore, they work hand in hand with other stakeholders all the time. Moreover, in term of academic performance, the study concludes that although there is a good students’ performance in Nyamagana District, high number of students’ enrolment in public secondary school seems to be a challenge. So, it will affect the attributes of heads of schools. In fact, education stakeholders, like government should put more emphasis on improvising school environment to ensure effective teaching and learning process which reflect on the attributes of heads of schools towards academic performance.
5.4 Recommendations

Based on the study findings and conclusion, the following recommendations for action and further study.
5.4.1 Recommendation for Action

i. Based on the findings, it is recommended that due to supervision to have significance in academic activities and contribute academic performance, Government should continuous to provide different training through seminars and workshop to heads of school so that to update their skills in order to be aware about any changes that occurs in education.

ii. Based on the findings, it is recommended that government should be taught, facilitated and assessed in the public secondary schools. Head of school should be trained to know and to acquire methods which allows them to creativity-friendly school environment. 

iii. Based on the findings, it is recommended that apart from proving responsibilities allowance to head of school the government should think on providing other motivational packages such as means of transport for heads of school. 

iv. Based on the findings, it is recommended that other education stakeholders and Government should think on how to create the good infrastructure in Nyamagana secondary schools by building enough classes based on the ratio of students to stay in line with the attributes of heads of schools towards academic performance.

v. Based on the findings, it is recommended that government, communities’ members and non-government organizations should cooperate to establish important social services in Nyamagana public secondary schools for example heath centers, transport issue, water services and access of food.
5.4.2 Recommendations for further studies

This study looked at the attributes of head of school in academic activities contribute to academic performance in public secondary schools. Therefore, there is a need for further research to be conducted on the following areas;

 Research to be done on the same topic covering more schools in different districts apart from Nyamagana district. However, the study covered only public secondary schools this study recommends further research to be done in both private and public secondary schools in order to get more information in the study area.
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APPENDICES

   Appendix 1: Questionnaire for Teachers

Dear Sir/Madam,

I am NDAKILWA MCHELE KASAKULILO, a master’s degree student at Open University of Tanzania. I am conducting a research on the topic titled: the assessment of attributes of heads of school   towards academic performance.  a case study of Nyamagana district, Tanzania. This research will contribute towards fulfilling the requirements of the degree of Master of Education Administration Planning and Policy Studies (MED APPS). The aim of this questionnaire is to gather information about the issue under study. You have been selected to participate in this study and I will be grateful if you assist me by responding to all questions in the questionnaire below.
The provided information will be kept confidential and will be used for research purpose only. Your cooperation will be greatly appreciated.

 SECTION A: Demographic Information

Please, put a tick (√) to the alternative of your choice.

1. What is you gender?

Male

                            [   ]

Female 
                            [   ]

2. What is your age?

30-45 years 

             [   ]

46-60 years 


 [   ]
3. What is your highest Level of Education?

Diploma


 [   ]

Degree



 [   ]

Master’s degree

 [   ]

4. What is your teaching experience?

Below 5 years


 [    ]

6-10 years


 [    ]

11-15 years


 [    ]

16- and above


 [    ]

SECTION B: The Parameters Related in Supervision as Displayed by Heads of School in Academic Activities Contribute to Academic Performance 

4. Related in supervision displayed by head of school in academic activities. For each statements, tick (√) against the number to indicate the degree of your agreements basing on the parameter related in supervision. 
1=Strongly Disagree, 2= Disagree, 3= Neutral, 4=Agree, 5= Strongly Agree

	NO
	Statement
	1
	2
	3
	4
	5

	1
	Head of school delegates power to teachers
	
	
	
	
	

	2
	Supervision on academic matters meet the school culture
	
	
	
	
	

	3
	Both head of school and teachers have a common understanding of the mission and vision
	
	
	
	
	

	4
	School action plan is clear defined to subordinates
	
	
	
	
	

	5
	Supervision helps the teaching and learning process
	
	
	
	
	


SECTION C: The creativity aspects of heads of school as experienced at school level and its contribution to academic performance.

5. The rate of heads of school on creativity aspects its contribute to academic performance.

(a). Very Effective (b). Effective (c). Ineffective (d). Very Infective

6. What are the creativity aspects displayed by head of school in improving academic performance.

i…………………………………….

ii…………………………………….

iii………………………………….

iv……………………………………

SECTION D: Elements of cooperation with other education stakeholders in school activities contribute to academic performance.
7. Is there elements of cooperation with others stakeholders in school. For each statements, tick (√) against the number to indicate the degree of your agreements basing on the statements 
1=Strongly Disagree, 2= Disagree, 3= Neutral, 4=Agree, 5= Strongly Agree

	NO
	Statements
	1
	2
	3
	4
	5

	1
	Head of school determines all key education stakeholders
	
	
	
	
	

	2
	School head develops sense of community involvement in academic performance
	
	
	
	
	

	3
	The school involves CBOs and NGOs in academic activities
	
	
	
	
	

	4
	Ward development committee (WDC) involved in school academic activities
	
	
	
	
	


                                    Appendix II: Interview Guide for Heads of Schools

1. As the head of school how do you manage in supervising your team?

2. Apart from your job description as analyzed from head of school toolkits what extra do you do to ensure good academic performance at your school?

3. Do you involve other education stakeholders to ensure good academic performance at your school?

a) Yes

b) No

4. If YES, mention them and tell us how do you involve them 

5. If NO, why?

6. Basing on the academic performance, what extra do you think should be done to the head of school in improving academic performance. 

Appendix III: Permission Letters

[image: image1.emf]
[image: image2.emf]
Academic performance


-Teacher performance 


-Student engagement


-Parental involvement


-School climate


-Student achievement





Attributes of heads of school


-Leadership style


-Experience


-Communication skills


-Vision and Goal setting


-School culture and climate


-Resource allocation








-Decision making abilities 


-Professional development


-Supportive policies and practices


-Staff collaboration and team work


-Parent and community engagement


-Assessment and evaluation practices









