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ABSTRACT
This study was dedicated on assessment of planning related factors influencing strategic plan execution in public organizations. In pursuit of the stated rationale, the specific objectives of this study were: to assess the effect of identification of actual business needs on execution of the strategic plans, to determine the influence of simplification of the strategic plans on the execution of the strategic plans and to determine the influence of time allocation on the objectives and targets on execution of the strategic plans. A positivist philosophy along with descriptive survey design was adopted based in Vocational Education and Training Authority (VETA). A study sample comprised of 89 members of management who were selected among employees of the organization using probability sampling strategy. A survey questionnaire which comprised of closed ended questions was prepared, distributed and completed by the respondents for a total response rate of 76.4%. The obtained data were analyzed quantitatively through descriptive statistics and inferential analyses. The findings showed that identification of actual business needs had positive but not significant effect on execution of the strategic plans. Also, simplification of the strategic plans had positive but not significant effect on execution of the strategic plans. However, time allocation on the objectives and targets had positive and significant effect on the execution of the strategic plans. The conclusion drawn by this study is that planning related factors had potential influence on execution of strategic plans whereby time allocation on the strategic objectives and targets during planning is the main influential factor of execution of the strategic plans. In other words, failures of most of the strategic plans are accounted for by time allocated on the strategic objectives and targets in the strategic plans concern, Thus, the study recommended that actual business needs of the organization should be adequately identified and included in the strategic plans and well-focused on by all members during execution of the strategic plans. Also, strategic plans should be simplified to the extent that all members of the organization can read, understand and own them easily. Again, each strategic objective and target in the strategic plans should be allocated with sufficient time to allow the stakeholders to execute such objectives and attainment of such targets as possible as they can. 
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CHAPTER ONE
INTRODUCTION
1.1 Overview 
This study assessed planning related factors influencing strategic plan execution in public organizations particularly at Vocational Education and Training Authority (VETA) in Tanzania. In this first chapter, the study elaborates the background to the problem, statement of the problem, research objectives and research questions, relevance of the research and organization of the dissertation.
1.2 Background to the Study

Execution of strategic plans has its long history in the management literature and normally is a next step after formulation of the strategic plans (Ntamamilo, 2016). Execution of strategic plan was conceived for the first time in 1950s following introduction of strategic management and strategic planning in the private sector (Ferlie & Ongaro, 2015; Salum, 2018). Later in the 1960s, execution of the strategic plans started to diffuse and spread among public sector organizations in the endeavor to improve performance of public organizations in service delivery which was done by adopting management principles and practices of the private organizations (Elbanna et al., 2016; Salum, 2018). 
The United State Department of Defense is regarded as the first implementer of the strategic plans under the initiative known as Planning-Programming-Budgeting Systems (PPBS) (Salum, 2018). In the 1970s, strategic plans became prominent Government agendas of the United States, United Kingdom and France in order to achieve more rational and strategic policy making. The expansion of strategic plans encouraged reforms in public administrations in the New Zealand, Australia and Canada in the 1980s and 1990s (Demirkaya, 2015; Salum, 2018). 
Notwithstanding the wide acceptance of the strategic plans, studies suggest that as high as 90% of developed strategies are not implemented since the execution stage is the most complicated and time-consuming part of strategic management (Thompson and Strickland, 2014). Also, execution of strategic plans is claimed to be affected factors like management or leadership styles, organization culture, organizational structure, communication, availability of resources and their allocation, stakeholders and competencies of staff and their motivations were frequently reported (Kaimuri, 2018; Salum, 2018; Mnjama & Koech, 2019; Moh’d & Lyimo, 2019; Daniel, 2019; Bayeh & Tanga, 2020).
In African continent, almost all countries embarked on the reforms of public sectors since 1990’s onwards. The particular reforms have been focusing on adoption of new public management (NPM) with emphasis on private sector’s strategic planning and executions (Salum, 2018). Along the reform processes, the Ministries, Departments and Agencies (MDAs) have been compelled by the Government to formulate and implement strategic plans (Ndegwa, 2014; Wairimu, 2016; Bateh & Tanga, 2020). But, as noted by Thompson and Strickland (2014), most of the African organizations face similar problem of failure to implement their strategies plans and the factors relating to management and leadership, resources and stakeholders are frequently documented (Mnjama & Koech, 2019; Moh’d & Lyimo, 2019; Daniel, 2019; Bayeh & Tanga, 2020).

In the Tanzanian public sector organizations, execution of strategic plans was embarked on as the result of ongoing public sector reforms which commenced in the 1990s. Chapter IV Section 4.1.4 of the Public Service Management and Employment Policy (2008) stipulates the principles underlying the intents of the Government to embrace the NMP which in turn requires all MDAs to formulate and implement strategic plans designed as ‘master plans’ over the duration of five years. The idea plans should entail 1. Strategic vision and mission statement of the respective MDAs, 2. Key result areas and priories, 3. Service deliverables and their standards, 4. Performance standards, 5. Financial expenditures and 6. Performance monitoring and evaluation. 
VETA is one of the Tanzanian public organization established under the Act of Parliament No. 1 of 1994 Chapter 82 [Revised in 2006] in order to oversee the provision of vocational education and training in the Country. As stated under the Public Service Management and Employment Policy, VETA started execution of its first five years strategic plan in 1997/8 to 2002/03. This was followed by execution of the second, third and fourth strategic plans in the 2003/4 to 2007/8, 2008/9 to 2012/3, 2013/14 to 2017/18 respectively. From 2018/19 to date, VETA is implementing the fifth five years strategic plan which is very near to complete by June, 2023.  Actually, none of the strategic plans implemented in a history of VETA successful attained the stated objectives and targets. For instance, one of the strategic objectives in its fourth strategic plans was to improve equitable access to VET in the country. However, the objective was attained by 35% only if measured by number of trainees/people who accessed VET by 2018. The other strategic objective was to increase number of qualified professionals and managers for improving quality of VET training in which only 38% was attained if measured by enrolled teacher trainees for pedagogical skills by 2018 (VETA, 2018). In view of the above scenario, the researcher developed interest to assess planning related factors influencing strategic plan execution in public organizations based in VETA, Tanzania. 
1.3 Statement of the Problem

Execution of the strategic plans is very important to any organization because it turns the stated goals and targets into the end results and outcomes. Unfortunately, over 70% of the organizations struggle and fail to implement their strategic plans in attaining the stated goals and targets thereby finding themselves into high costs and damages beyond the failure to formulate strategic plan itself (Salum, 2018; Mnjama & Koech, 2019; Moh’d & Lyimo,2019). VETA has been encountering similar problem of failure to implement its strategic plans whereby most of the planned objectives such as students’ enrollment fail to attain even 40% of the planned targets (VETA, 2018). Based on the studies conducted in other organizations, factors such as management or leadership styles, organization culture, organizational structure, communication, availability of resources and their allocation, stakeholders and competencies of staff and their motivations were frequently reported to affect executions of the strategic plans (Wairimu, 2016; Kaimuri, 2018; Salum, 2018; Mnjama & Koech, 2019; Moh’d & Lyimo, 2019; Daniel, 2019; Bayeh & Tanga, 2020). 
However, the factors relating to planning of the strategic plan such as identification of actual business needs, simplification of the strategic plans and time allocation on objectives and targets seem to be ignored by most of the previous researchers who explored the factors affecting execution of strategic plans. Thus, the underlying problem of this research is that the struggle and failure to implement strategic plans among Tanzania public organizations may continue due to limited knowledge and understanding of stakeholders on the planning related factors affecting execution of strategic plans. In response to the stated problem, the current study assessed planning related factors influencing strategic plan execution in public organizations specifically at VETA. 
1.4 Research Objectives

1.4.1 General Objective

To assess planning related factors influencing strategic plan execution in public organizations.

1.4.2 Specific Objectives 

i. To examine the effect of identification of actual business needs on execution of the strategic plans at VETA. 

ii. To examine the effect of simplification of the strategic plans on the execution of the strategic plans at VETA.
iii. To examine the effect of time allocation on the objectives and targets on execution of the strategic plans at VETA.

1.5 Research Questions
1.5.1 General Question

What planning related factors influencing strategic plan execution in public organizations?

1.5.2 Specific Questions

i. What is the effect of identification of actual business needs on execution of the strategic plans at VETA? 

ii. What is the effect of simplification of the strategic plans on execution of the strategic plans at VETA?

iii. What is the effect of time allocation on the objectives and targets on execution of the strategic plan at VETA?

1.6 Relevance of the Research 
Theoretically, this research is relevant in explaining the manner which planning related factors affect execution of strategic plans particularly at VETA.  According to this study, identification of actual business needs during planning the strategic plan has positive but not significant effect on execution of strategic plan. Also, simplification of the strategic plans during planning has positive but not significant influence on execution of strategic plan.  However, time allocation on the objectives and targets during planning has positive and significant influence on execution of strategic plan. 
Practically, this research serves as a relevant document that inform stakeholders the factors behind struggle and failure in the execution of the strategic plans and relevant courses of actions to guarantee the success particularly at VETA. Under identification of actual business needs, the study shows that struggle to implement strategic plans by VETA was largely caused by failure to identify all major business needs and problems adequately in the strategic plans. 
Also, under simplification of the strategic plans during planning this study found that failure of members of VETA to understand well the strategic plans was the main factor for struggle to implement strategic plan at VETA. Meanwhile, under time allocation on the objectives and targets during planning the findings revealed that struggle to implement strategic plans by VETA was caused by allocation of insufficient time on the strategic objectives and targets and failure to give stakeholders adequate time to implement the strategic plans. 

1.7 Scope of the Study

The scope of this study was on assessment of planning related factors influencing strategic plan execution in public organizations. The independent variables of this study were identification of actual business needs, simplification of the strategic plans and time allocation on the objectives and targets. Each of these variables were enclosed in the specific objectives which were also three in total. Execution of strategic plans was the dependent variable. VETA was the area of this study and was preferred due to its history of failures to implement its strategic plans among Tanzanian public organizations. The duration of this research was twelve (12) months from preparation of research proposal through field data coaction, data analysis to production of this dissertation/report. 
1.8 Limitations of the Study
A first limitation of this study arised from geographical boundaries within which it was conducted. Ideally, the study was supposed to be conducted among Tanzanian public organizations. However, VETA was covered by the study due to its good history of failure to implement strategic plans. As the result, the findings from VETA should not be generalized to the rest public organizations in the country. Instead, they should apply as far as VETA concern. 
A second limitation arose from selection of research variables.  Based on extant literatures, several factors affect execution of strategic plans. However, the present study selected the three factors related to planning only. These factors were identification of actual business needs, simplification of the strategic plans and time allocation on the objectives and targets. Due to that the findings of the present study do not exhaust all factors affecting execution of strategic plans among Tanzanian public organizations. 
1.9 Organization of this Dissertation 
Next to this chapter, there is chapter two which covers literature review which is subdivided into conceptual definitions, theoretical analysis, empirical analysis, research gap identified and conceptual framework. This is followed by chapter three which is about research methodology within which the following elements are explained:  research philosophy, research strategy, study population, units of analysis, sample size, sampling strategy, data collection, study variables and operationalization, data analysis, validity and reliability of the research instruments and research ethical issues.
Also, there is chapter four which presents the research findings starting with the demographic characteristics of the respondents then the findings obtained on three objectives of the study. Again, there is chapter five within the discussions of the research findings is made on each objective taking into account the agreement and disagreement of the findings with the IOT and previous researches on factors affecting execution of strategic plans.  Moreover, there is chapter six which concludes the study and gives the lines of recommendations for effective execution of strategic at VETA as well as the limitations of research which reinforces areas for future studies. 

1.10 Chapter Summary 
In this chapter, the study has been introduced whereby the research subjects have been elaborated from global, continental, national and specific context of VETA. Also, statement of the problem, research objectives, research questions, significance of the study, limitations of the study, scope of the study and structure of the dissertation have been stated. So, the next chapter is concerned with literature review wherein extant literatures on the research subjects are reviewed and relevant concepts and information are extracted so as to gain understanding of important research subjects and be to execute this study effectively. 
CHAPTER TWO

LITERATURE REVIEW
2.1 Chapter Overview
This chapter reviews scholarly works on or relating to the factors affecting execution of strategic plans. Thus, the information and concepts extracted from the reviewed scholarly works are organized and explained in three major subsections namely; conceptual definitions, theoretical analysis and empirical analysis. 

2.2 Conceptual Definitions  
 2.2.1 Strategic Plan
Strategic plan is a document which charts out an institution’s broad direction forward (Salum, 2018). Ferlie & Ongaro (2015) defined strategic plan as a step by step guide that map out how the organization will reach its goals in the future. Lynch and Baines (2013) cited in Kaimuri (2018) defined strategic plan as a laid down course of actions or steps to be taken by an organization to achieve its goals or objectives. Consistent with the stated definitions, present study defines the strategic plan as VETA’s V strategic plan which contain attainable strategic objectives and targets by June, 2023. 
2.2.2 Identification of Actual Business Needs 
Planning refers to a systematic process of choosing among two or more alternatives regarding the desired future and the means to achieve them (Kaimuri, 2018). Salum (2018) contended that planning is the futurist or forwards looking. So, for the context of the present study, identification of actual business needs means a state whereby the organization determines clearly what it wishes to achieve during the planning period and the means such as facilities and resources required achieving them. This was measured by looking to whether or not VETA’s V strategic plan identify adequately the business needs and major business problem as well as to focus on the identified business needs and major business problems (Bayeh & Tanga, 2020). 
2.2.3 Simplification of the Strategic Plans 
The strategic plan as stated earlier is the chart or guide of the organization’s members in pursuit of the goals in the future (Ferlie & Ongaro, 2015; Salum, 2018). Thus, simplification of the strategic plans for the context of the present study implies that the strategic plans should be simple, easy to understand and easy to implement by everybody involved in the execution and was measured by looking on the absence of complications, encouraging stakeholders to own, read, understand and implement easily VETA’s V strategic plan (Mutuvi, 2013). 
2.2.4 Time Allocation on the Objectives and Targets 
Time allocation on the objectives and targets is one of the key aspects in the execution of the strategic plan (Ndegwah, 2014). Normally, the strategic plans allocate time frame within which the objective and target should be realized. In the study by Bayeh & Tanga (2020), it was reported that insufficient time allocated to implement the strategic plans affected profoundly execution of the strategic plans. In that regard, the present study defines time allocation on the objectives and targets as a state whereby a sufficient time is allocated on each strategic objective and targets as well as affording the stakeholders such time to implement each strategic objective and targets and hence, it was measured in terms of time allocated on the strategic objective and targets within VETA’s V strategic plan and time offered to stakeholders to implement the strategic objectives and targets (Bayeh & Tanga, 2020). 
2.2.5 Execution of Strategic Plan 

Execution of the strategic plans refers to a process of turning strategy into action (Salum, 2018). It is also defined as a process that involves managing the organization’s resources, motivation and leading employees towards achieving organizational objectives (Lares-Mankki, 2014). In this study, execution of strategic plans refers to execution of VETA’s strategic plans by allocating the needed time and resources to realize strategic objectives and targets stated under the strategic plan V. Such objectives and targets are stated under VETA’s strategic plan V as follows: i) enhanced quality of VET measured by 100% of eligible training programmes offered by June, 2023, ii) enhanced equitable access to VET measured by number of female trainee enrollment increased to 45% by June, 2023 and iii) improved management and administration of VETA measured by 40% of VETA staff trained in their professional skills by June, 2023. 
2.3 Theoretical Analysis 
The theoretical analysis of this study is guided by the Industrial Organization Theory  (IOT) which explains various factors which shape the competitive strategies of the organizations as they do also on the strategic plans (Kaimuri, 2018). IOT was developed as a consequence of scholars of strategic marketing continuing to emphasize the significant influence of sector structure on the performance of a firm (Mucai, 2004). 
Michael Porter’s five-forces are used by the IOT in analyzing the relative effect of each of the five-industry level competitive forces and their contributions towards the intensity of industry competition and profitability (Mucai, 2004).  IOT argues that the stronger the force or forces affecting industry competition and profitability the more important they are supposed to be taken into account in the strategy formulation (Porter, 1980). According to Kaimuri (2018), the IOT extends beyond industry specific five forces to many other forces or factors which affect formulation and execution of the strategic plans to gain competitive advantages. 

Considering that the IOT was adapted by strategic marketing scholars in studying the factors affecting strategy formulation and execution while it was originally developed to explain competitive strategies (Mucai, 2004). Thus, features of idea theories such as strengths and weaknesses are not articulated for the IOT in explaining or predicting the factors affecting executions of strategic plans. Similarly, they are not stated by this study under this section

However, the IOT is frequently used in analyzing the manner which strategies should be developed and implemented in any organization. In similar view, the IOT is relevant to this study in assessing the factors affecting execution of strategic plans among Tanzanian public organizations. This is because the planning factors of interest in the presents research namely; identification of actual business needs during planning, simplification of the strategic plans and time allocation on objectives and targets are internal factors which affect execution of strategic plans within the organization (Bayeh & Tanga, 2020). 

Several studies like Mucai (2004) and Kaimuri (2018) adopted IOT in their studies which analyzed the factors influencing execution of the strategic plans. Internal factors such as managerial behavior and management styles, institution policies, resource allocation, rewards and incentives, staff competencies, organizational structure and culture were found to influence execution of strategic plan. Likewise, the IOT is relevant to the presents study in analyzing how identification of actual business needs during planning, simplification of the strategic plans and time allocation on objectives and targets affect execution of VETA‘s V strategic plan which in turn related to the specific objectives of this study (Kaimuri, 2018). 
2.4 Empirical Analysis  
2.4.2 The Effect of Identification of Actual Business Needs on Execution of the Strategic Plans
Bayeh & Tanga (2020) noted that all business needs (or problems) which the organization needs to address should be adequately identified and documented in the strategic plan document. Also, the implementers should ensure that they focus on the identified business needs and problems during execution of the strategic plans. 

Far from the above, Bayeh & Tanga (2020) went further by conducting surveys to identify the obstacles of successful execution of strategic plans at Wenji Shoa Sugar Factory in Ethiopia. A mixed research design was used with both explanatory and descriptive research design. Population and the sample were drawn from 245 senior managers, middle managers, operational managers and supervisors of the Factory. Field data was obtained using deep interviews and Five Options Likert Scale Questionnaire (FOLSQ). The researchers performed a series of tests to analyze the factors namely; exploratory factors analysis, Friedman’s ANOVA ranking test and the Arithmetic mean.  

The research findings revealed that planning obstacles which affected execution of the strategic plans were inadequate identification of problem and lack of focusing on them in strategic planning process among others. These findings are applicable to the presents study because they explain the effect which identification of actual business needs and problems and focusing on them by implementer would affect strategic plans execution at VETA. However, the particular study was conducted in manufacturing organization which is quite different from Tanzania’s public organizations and hence quite different from the present study.

2.4.2 The Effect of Simplification of the Strategic Plans on the Execution of the Strategic Plans 
Bayeh & Tanga (2020) noted that sometimes strategic planners tend to prepare the strategic plan document which is too complex. This is due to being too large, imposition of unachievable goals and poor relationship between strategic plan and short term goals among others common factors. Their research involved a sample of 245 senior managers, middle managers, operational managers and supervisors at Wenji Shoa Sugar Factory in Ethiopia. 
The respondents at 81% response rate acknowledged that planning related obstacles which affected execution of the strategic plans included imposition of some unachievable goals by the government during strategy development and poor relationship between strategic plan and short term goals. So, the stated findings are applicable to the present study in analyzing the manner which simplification of the strategic plans is likely to affect their executions at VETA. 
2.4.3 The Effect of Time Allocation on the Objectives and Targets on Execution of the Strategic Plans
In their research report, Bayeh & Tanga (2020) demonstrated that planning obstacles which affected execution of the strategic plans included insufficient time allocated to implement strategic plan. Time is one of the organizational resources  has been explored by several other researchers and found to influence positively execution of strategic plans. For instance, Mucai (2004) investigated the factors affecting the execution of strategic plans in the Government Tertiary Institution in Kenya. The results showed that resource allocation had weak influence on execution of strategic plans. Also, Ndegwah (2014) analyzed the factors influenced execution of strategic plans in public secondary schools in Kenya. It was reported that execution of strategic plans was influenced by resources allocation among other factors. Again, Kaimuri (2018) assessed the factors influencing strategic plans execution in manufacturing industries in Kenya specifically at Equatorial Nut Processing Limited. The study findings showed that availability of resources greatly influenced execution of strategic plans. 
Furthermore, Salum (2018) investigated the factors influencing execution of strategic plans in Tanzania’s Executive Agencies which were 7 in total. One of the study objectives revolved around the influence of organizational resources was found to influence greatly execution of strategic plans among the Executive Agencies.  Moreover, Daniel (2019) investigated the factors affecting effective execution of strategic plans in Tanzanian Local Government Authorities (LGAs) specifically in Mbeya City Council was selected as a case. In specific, the study wanted to find out whether resource allocation affected execution of strategic plans. The findings revealed existence of strong relationship between resource allocation and execution of strategic plans. So, by considering time allocation on the strategic objectives and targeted as a resource the effect on strategic plan execution at VETA would be apparent as acknowledged by previous researchers in other business organizations. 
2.5 Research Gap

From the extensive empirical review conducted by this study, limited researches particularly Bayeh & Tanga (2020) acknowledged the effects of planning related factors notably identification of actual business needs and problems in the strategic plans, simplifications of the strategic plans and time allocation on the strategic objectives and targets on execution of strategic plans. Most of the previous studies such as Mucai (2004), Kaimuri (2018) and Salum (2018) focused on organization resources in general and their effect on execution of strategic plans. The research gap manifested by the previous researches is therefore that they give limited opportunity to compare or generalize the findings on the effects made by planning related variables namely; identification of actual business needs, simplification of the strategic plans and time allocation on the objectives and targets on execution of strategic plans among Tanzanian public organizations. In order to bridge the stated research gap, this study focused on assessment of planning related factors influencing strategic plan execution in public organizations specifically at VETA. 

2.6 Conceptual Framework 

The conceptual framework of this study is founded by IOT which recognizes existence of organization’s internal forces or factors which influence execution of organization’s strategies. In that regard, the IOT accommodates the planning factors of interest in the current research namely; identification of actual business needs during planning, simplification of the strategic plans and time allocation on objectives and targets on the execution of strategic plans. This is because these factors are among internal forces or factors which influence execution of organization’s strategies (Mucai, 2004; Kaimuri, 2018). In line with the above foundations, the conceptual framework shown by Fig. 2.1 was established by the present study to portray the study variables and relationships exiting among them.
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According to the pictorial representation of the conceptual framework shown by Fig.2.1, execution of the strategic plans is regarded to be dependent variable on the identification of actual business needs during planning, simplification of the strategic plans and time allocation on objectives and targets. 
2.7 Chapter Summary 

This chapter has stated the conceptual definitions of key subjects of research namely; strategic plan, identification of actual business needs, simplification of the strategic plans, time allocation on the objectives and targets and execution of strategic plan.  Afterward, theoretical analysis of the research subjects had been made while guided by IOT which explains the factors shaping executions of the strategic plans of the organizations. Eventually, empirical analysis was made focusing on the focus, methodologies and key findings from some of the relevant studies which investigated the factors affecting execution of strategic plans. After empirical analysis, the chapter had established research gap and the conceptual framework which brings together research variable and relationships exiting between them.  Thus, the next chapter elaborates the methodology which was adopted to execute this research successfully.    
CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Chapter Overview 
This chapter dwells into methodological approaches to be adopted in the execution research essentially the research philosophy, research strategy, area of the study, target population, units of analysis, sampling techniques and sample size, and types and sources of data. Also, the chapter stated data collection method, validity and reliability of research instrument, data analysis and research ethical issues. 
3.2 Research Philosophy 
This study adopted a positivist philosophy. This philosophy is based on a belief that reality is stable and can be observed and described objectively (Ndunguru, 2007). In other words, the positivism philosophy believes that one may know the realities without interfering with the phenomena being researched. The philosophy extends that phenomena should be isolated and the observations should be repeatable by manipulating the realities in a single independent variable in order to identify its regularities and relationships made with other elements of the social phenomenon (Ndunguru, 2007).

In view of the above, the positivism research philosophy was appropriate to permit conduct of this study without interfering execution of strategic plan V which was ongoing at VETA. Also, positivism research philosophy enabled manipulation of the influence planning related factors on the execution of the strategic plan on the execution of strategic plans by testing and confirming the relationships between planning related factors which formed the independent variables and the execution of strategic plan which was the dependent variable.
3.3 Research Strategy
Research strategy of this study was the descriptive survey design. As noted by Mucai (2004) in his study which investigated the factors affecting the execution of strategic plans in the Government Tertiary Institution in Kenya, the descriptive survey design enabled wide coverage of VETA offices and their employees who were scattered in different workstations across the country. 
3.4 Study Population 
The study population of this study was total 802 employees from 18 VETA Offices in different Regions and Districts within the country (VETA, 2022). This is because execution of the VETA’s strategic plan is a shared responsibility of all employees of the organization. Similar approach was made by Salum (2018) in his study on the factors influencing execution of strategic plans in Tanzania’s Executive Agencies. A total of 632 employees from 7 Executive Agencies across the country formed the study population due to their direct involvement in the execution of strategy plans of the Executive Agencies. 
3.5 Units of Analysis

The units of analysis were members of the management teams among 18 VETA centers in different Regions and Districts within the country (VETA, 2022). This was because of their familiarity, knowledge and experience with the strategic plans of the organization and their executions as noted earlier by Wairimu (2016) and Kaimuri (2018). So, members of management teams were anticipated to provide accurate, true and reliable information on how identification of actual business needs during planning, simplification of the strategic plans and time allocation on objectives and targets affected execution of the strategic plans at VETA as noted by Salum (2018) and Daniel (2019).
3.6 Sample Size 
For this quantitative research, a sample size was 89 employees of VETA and was determined scientifically using mathematical formula established by Taro Yamane (1973). The formula is widely used when study population (N) is well known which for this study is 802 employees. The formula uses the following mathematical expression: 
[image: image2.png]N
TN ()





Whereby n= required sample size, N = A total population, e = Error term which is 10% at 90 confidence interval. By substituting the value of N = 802 into the formula, a sample size ‘n’ was obtained as follows: n = 802/ [1+802(0.1)2] = 802 ÷ 9.02= 89 employees.
3.7 Sampling Strategy
The sampling strategy of this study was probability sampling strategy. This strategy is recommended to avoid biasness in sample selection and to increase randomization which was essential to the current study which involved inferential analysis to test theories and establish causal relationship among variables (Salum, 2018). Probability sampling strategy deployed simple random sampling to select 89 members of management teams out of employees of the organization. In order to achieve that, a sampling frame of all 126 members of management team was prepared in the Microsoft Excel Sheet. Then, the list was randomized through alternations of the alphabets of the first names, middle names and surnames for all members. Eventually, the first 89 managers in the list were selected in the sample (Salum, 2018). 
3.8 Data Collection Instrument
The data of this study was collected using survey questionnaire instrument. According to Wairimu (2016), survey questionnaires are easy to distribute among respondents who are scattered over wide geographical areas of research. This was the case for VETA because its offices and employees were scattered in different workstations where central railway lines passed across the country. The survey questionnaire contained the questions which were constructed using a Five Options Likert Scale Questionnaire (FOLSQ) for easy rating of the responses of the respondents on each question as recommended by Bayeh and Tanga (2020). 
The items in the survey questionnaire were adapted from the research instruments used by Salum (2018) in his study on factors influencing execution of strategic plans in Tanzania’s Executive Agencies. The other items were adapted from the instruments used by Bayeh and Tanga (2020) in their study which surveyed and identified the obstacles of successful execution of strategic plans at Wenji Shoa Sugar Factory in Ethiopia. 
Eventually, the survey questionnaire which forms Appendix I of this dissertation was prepared. The questions into the questionnaire are as follows: Demographic and employment information (5 Questions), Execution of strategic plan (4 Questions), identification of actual business needs (5 Questions), Simplification of the strategic plan (5 questions) and Time allocation on strategic objectives and targets (5 Questions).

3.9 Study Variables and Operationalization 

The present study has four variables in total namely; execution of the strategic plan which is the dependent variable. The others are identification of actual business needs simplification of the strategic plans and time allocation on strategic objectives and targets which are the independent variables. These variables were operationalized as shown in Table 3.1.
Table 3.1: Study Variables, Measurements and Operationalization 

	S/N
	Variables
	Symbols assigned
	No. of measurable items
	Measurements
	References

	1
	Execution of strategic plan
	Y
	4
	Five Options Likert Scale:

5 = Strongly agree

1= strongly disagree
	Salum (2018); Bayeh & Tanga (2020)

	2
	Identification of actual business needs
	I
	5
	Five Options Likert Scale:

5 = Strongly agree

1= strongly disagree
	Salum (2018); Bayeh & Tanga (2020)

	3
	Simplification of the strategic plans
	S
	5
	Five Options Likert Scale

5 = Strongly agree, 1= strongly disagree
	Mutuvi (2013), Salum (2018); Bayeh & Tanga (2020)

	4
	Time allocation on the strategic objectives and targets 
	T
	5
	Five Options Likert Scale

5 = Strongly agree 1= strongly disagree
	Salum (2018); Bayeh & Tanga (2020)


Source: Researcher’s construct (2022).

3.10 Data Analysis 
The field data of this study was analyzed quantitatively through descriptive statistics and inferential analyses using statistical package for social sciences (SPSS) program version 25. 

3.10.1 Data Processing
The collected data were processed by cross-checking the completeness and accuracy of the responses in the questionnaires as well as the accuracy of the variables and data in the SPSS. During cross-checking of the questionnaire, it was found that 68 out of 89 questionnaires were completed fully by the respondents while the rest 21 questionnaire had incomplete data. Due to that, complete response rate of this study was 76.4% which was adequate for analysis (Babbie, 2002). 

Then, the data were coded by assigning numbers as the tags depending on the point of the response on the Likert scale whereby number 5 was coded for the maximum response while number 1 was coded for the minimum responses. However, data for demographic were coded by assigning numbers from 1 to 7 depending on the classification of the variable concern. 
After coding the data were recorded in the SPSS program. However, the data into SPSS were cross-checked further to see accuracy of the variables and data. This enabled to ensure to ensure uniformity of the datasets and values across the statistical tests.   
3.10.2 Descriptive Statistics
This was used to analyze data for the demographic characteristics of the respondents (age, sex, education level and work experience) and data of the rated responses on the questions for simplification of the strategic plans, identification of actual business needs and time allocation on the strategic objectives. The results were presented using frequency distribution Tables, numbers, percentages and Charts. 

3.10.3 Inferential Analyses
The inferential analyses involved Spearman’s correlation analysis and regression analysis whereby the data of the variables which were used to perform these testes were from the responses made on the statements in Table 3.2
Table 3.2: Data Incorporated for Inferential Analyses 

	S/N
	Variables
	Symbols 
	Data

	1
	Execution of strategic plan
	Y
	Responses for ‘attainment of the planned objectives and targets” 

	2
	Identification of actual business needs
	I
	Responses for ‘adequate identification of actual business needs in the strategic plan’

	3
	Simplification of the strategic plans
	S
	Responses for ‘having a well-defined and clarified sequence of activities, resources and duration’

	4
	Time allocation on the strategic objectives and targets 
	T
	Responses for ‘allocation of sufficient time to implement strategic plan’


Source: Researcher (2023).
The Spearman’s Correlation analysis was performed using the data of each variable in Table 3.2 above to detect the nature and strength of association between variables which is vital before embarking on the regression analysis (Salum, 2018). The Spearman’s Correlation analysis was preferred over other methods because the data of the variables were in ordinal scale as generated by the Likert scale of five points.   Normally the values of the Spearman’s correlation coefficients range between –1 and +1. The negative and positive signs indicate the nature and strength of the association between two variables which increases as the value approaches to 1. But, a correlation coefficient of 0 (zero) means that no relationship exiting between variable. 
Afterward, the regression analysis was performed to test, establish and even predict the influence of independent variables (identification of actual business needs = I, simplification of the strategic plans = S, time allocation on the strategic objectives and targets =T) over dependent variable (execution of strategic plans = Y) using the data of the variables in Table 3.2. The following linear equation was used to guide regression analysis of the research variables:
Y= α + β1I + β2T + β3S + µ.
Whereby: Y = execution of strategic plan, I = Identification of actual business needs, T= Time allocation on strategic objectives and targets, S= Simplification of the strategic plan, Β1-3 = Coefficients, µ = Error term, α = Constant.
3.11 Evaluation of the Regression Coefficients

The regression coefficients of the independent variables and probability values at 95% confidence level were evaluated in order to detect the influence made by identification of actual business needs (I), simplification of the strategic plans (S) and time allocation on the strategic objectives and targets (T) on the execution of strategic plans (Y). The rule is that the “independent variable is said to have positive and significant influence on the execution of strategic plan” if its value of the regression coefficient is positive at p-value < 0.05. 
3.12 Validity and Reliability of the Research Instruments 

The validity of the research instrument was ensured by developing all questions in consistent with three specific objectives and overarching research questions. Also, the questionnaire was sent to three research experts and research supervisor for review and advises on the contents and constructs validity as recommended by Henn et al. (2015).

However, reliability of the research instruments was tested using Cronbach’s Alpha coefficient. Normally, as the Cronbach’s Alpha coefficient approaches to 1.0, reliability of the instrument increase (Edrack et al. 2013). Thus, after performing reliability scale test of the research instruments the Cronbach’s Alpha coefficients of all variables were evaluated using the rule of thumb deployed by Edrack et al. (2013) shown in Table 3.3. 
Table 3.3: Cronbach’s Alpha and reliability description 

	S/N
	Cronbach’s Alpha
	Reliability description 

	1
	>.9
	Excellent 

	2
	>.8
	Good

	3
	>.7
	Acceptable 

	4
	>.6
	Questionable 

	5
	>.5
	Poor

	6
	<.5
	Unacceptable 


Source: Edrack et al. (2013). 

However, final reliability test of the instrument used by this research scored the values of Cronbach’s Alpha coefficients shown in Table 3.4 below. This was after deletion of two items from three variables namely; identification of actual business needs, simplification of strategic plan and time allocation on strategic objectives and targets’ as shown in Appendix I. The deleted items if were included in the reliability test decreased the value Cronbach’s Alpha coefficients to large extent. 
Table 3.4: Values of Cronbach’s Alpha Coefficients of the Instruments 

	S/N
	Variables
	Values of  Cronbach Alpha Coefficients
	Number of items

	1
	Execution of strategic plans 
	0.885
	4

	2
	Simplification of the strategic plans
	0.656
	3

	3
	Identification of actual business needs 
	0.700
	3

	4
	Time allocation on the strategic objectives and targets  
	0.919
	3


Source:  Field Data (2023). 

According to Table 3.3, execution of strategic plans obtained Cronbach Alpha Coefficient = 0.885 (=88.5%) which was good. Simplification of the strategic plans obtained Cronbach Alpha Coefficient = 0.656 (= 65.6%) which was questionable. Identification of actual business needs obtained Cronbach Alpha Coefficient = 0.700 (=70%) which was acceptable. Time allocation on the strategic objectives and targets obtained Cronbach Alpha Coefficient = 0.919 (= 91.9%) which was excellent. Considering the values of Cronbach Alpha Coefficients above, the reliability of the research instrument of this study was generally acceptable and suitable for use to collect data on the factors affecting execution of strategic plans in public organizations.
3.13 Research Ethical Issues 
Consideration of the ethical issues was paramount during execution of this study as recommended by Kothari (2014). It involved adherence with research guideline of the Open University of Tanzania (OUT) whereby the topic was selected among the research priorities of the University. Also, research proposal was prepared in line with the guidelines of the University and was subject to academic panel for defense before approval for data collection.  The approval for data collection was supported by grand of authorization letter making Appendix IV of this dissertation. The letter was used to request permission for data collection from relevant authorities in VETA offices. Moreover, participation and completion of questionnaire by the respondents were voluntary and anonymous. The consent was made verbally and was implied by accepting and completion of the questionnaire by the respondents. 
3.14 Chapter Summary 
This chapter has explained the Research Philosophy upon which the present study was based, that was a positivist philosophy. Also, the research strategy that was used to execute the study has been explained that is, a descriptive survey design. Besides to that, the study population, units of analysis, sample size, sampling strategy and data collection instrument which were deployed by the study have been elaborated. Furthermore, the chapter has stated the research variables and their operationalization, data analysis, validity and reliability of the research instruments and research ethical issues that were taken into account in order to come out with the validity research findings. So the next chapter presents and analyses the research findings of this study. 
CHAPTER FOUR

PRESENTATION OF RESEARCH FINDINGS

4.1 Chapter Overview 

This chapter presents the research findings from the planning related factors influencing execution of strategic plans in public organizations based in Vocational Education and Training Authority (VETA) in Tanzania. The presentation begins with the data obtained on the demographic characteristics of the respondents. Then, the chapter presents the findings obtained on the following specific objective as generated from descriptive statistics, correlation analysis and regression analysis. 

i. To examine the effect of identification of actual business needs on execution of the strategic plans at VETA. 

ii. To examine the effect of simplification of the strategic plans on the execution of the strategic plans at VETA.

iii. To examine the effect of time allocation on the objectives and targets on execution of the strategic plans at VETA.

4.2 Demographic Characteristics of the Respondents
The demographic data of the respondents were collected under four variables namely age, gender, education level and work experience. Each variable had several classifications as shown in Table 4.1. The descriptive statistics was used to analyze the data and the results were as presented in Table 4.1.
Table 4.1: Age, Sex, Education Level and Work Experience of the Respondents 

	Variable 
	Classifications
	No. of respondents 
	Percentages

	Age
	Between 18 and 24 years old 
	6
	8.8

	
	Between 25 and 34 years old
	14
	20.6

	
	Between 35 and 44 years old
	14
	20.6

	
	Between 45 and 54 years old
	17
	25.0

	
	From 55 years old and above
	17
	25.0

	
	Total
	68
	100.0

	Gender 
	Male
	33
	48.5

	
	Female
	35
	51.5

	
	Total
	68
	100.0

	Education level 
	Ordinary diplomas
	15
	22.1

	
	Bachelor degrees
	37
	54.4

	
	Master degrees
	14
	20.6

	
	PhD
	2
	2.9

	
	Total
	68
	100.0

	Experience in management 


	Less than 5 years 
	27
	39.7

	
	From 5 to 10 year
	20
	29.4

	
	From 11 to 15 years
	14
	20.6

	
	Above 15 years  
	7
	10.3

	
	Total
	68
	100.0


Source: Field Data (2023).

The results presented in Table 4.1 described presence of respondents from each class of the age groups which were used by the study as follows. About 8.8% of the respondents were between 18 and 24 years old.  Also, there were an equal number of 20.6% of the respondents who were between 25 and 34 years old and Between 35 and 44 years old. Again, there were an equal number of 25% of the respondents who were between 45 and 54 years old and from 55 years old and above. Overall implications of the stated results are that the respondents were distributed in different age groups which increased credibility of the data of this research. 

Also, distribution of the respondents by gender according to Table 4.1 was as follows: male respondents were 48.5% and female respondents were 51.5%. Overall inferences of the stated results mean that a nearly equal number of male and female were the respondents of this study which increased dependability of the research data and results.
Again, education level of the respondents based on Table 4.1 was that 22.1% of the respondents had Ordinary diplomas. Also, 54.4% of all respondents had Bachelor degrees. Again, 20.6% of the respondents had Master degrees. Furthermore, there were 2.9% of the respondents who had PhD. Overall implication of the results is that all respondents attained College/University education and hence, could be able to read and understand the research subjects so as to provide true, accurate and reliable research data. 
Furthermore, experience in management at VETA among respondents according to Table 4.1 was that 39.7% of all respondents had work experience of less than 5 years. Also, 29.4% of all respondents had work experience from 5 to 10 year. Again, there were 20.6% of all respondents who had work experience from 11 to 15 years. Besides, 10.3% of all respondents had work experience above 15 years. The years which the respondent’s services on management positions at VETA depicted that they had extensive experience in the execution of strategic plans at VETA and hence, they gave true, reliable and accurate data on the research subjects.                                                                                                                                                                     
4.3 The Effect of Identification of Actual Business Needs on Execution of the Strategic Plans 
A first specific objective of this study was to examine the effect of identification of actual business needs on execution of the strategic plans at VETA. In pursuit of this objective, three statements which described identification of actual business needs were developed and respondents indicated the extent to which they agreed or disagreed with each statement on the scale of five points. Eventually, the frequency distributions of the responses made on each statement were presented as shown in Table 4.2. 
Table 4.2: Responses on Identification of Actual Business Needs in Strategic Plans

	S/N
	Statements 
	Responses 
	No. of Respondents 
	Percentages 

	1
	Actual business needs are adequately identified in our V strategic plan.
	Strongly agreed
	5
	7.4

	
	
	Agreed
	37
	54.4

	
	
	Neither agreed nor disagreed
	10
	14.7

	
	
	Disagreed
	14
	20.6

	
	
	Strongly disagreed 
	2
	2.9

	
	
	Total 
	68
	100

	2


	All major business problems are adequately identified in our V strategic plan.
	Strongly agreed
	5
	7.4

	
	
	Agreed
	22
	32.4

	
	
	Neither agreed nor disagreed
	8
	11.8

	
	
	Disagreed
	29
	42.6

	
	
	Strongly disagreed 
	4
	5.9

	
	
	Total 
	68
	100

	3
	Our V strategic plan is well focused on the identified business needs.
	Strongly agreed
	6
	8.8

	
	
	Agreed
	41
	60.3

	
	
	Neither agreed nor disagreed
	9
	13.2

	
	
	Disagreed
	10
	14.7

	
	
	Strongly disagreed 
	2
	2.9

	
	
	Total 
	68
	100


Source: Field Data (2023).
Based on the results shown in Table 4.2, a statement that ‘actual business needs are adequately identified in our V strategic plan’ was strongly agreed by 7.4% and agreed by 54.4% of respondents equals to 61.8% total agreed. However, the statement was strongly disagreed by 2.9% and disagreed by 20.6% equals to 23.5% total disagreed. From the majority point of view who agreed, the study established that actual business needs were adequately identified in the strategic plans at VETA. 
Likewise, Table 4.2 indicates that a statement that ‘all major business problems are adequately identified in our V strategic plan’ was strongly agreed by 7.4% and agreed by 32.4% of the respondents equals to 39.8% total agreed. However, the statement was strongly disagreed by 5.9% and disagreed by 42.6% of all respondents equals to 48.5% total disagreed. By considering the majority who disagreed, this study established that all major business problems were not adequately identified in the strategic plans of VETA. 

Once more, Table 4.2 shows that a statement that ‘our V strategic plan is well focused on the identified business needs’ was strongly agreed by 8.8% and agreed by 60.3% of all respondents equals to 69.1% total agreed.  In contrast, the statement was strongly disagreed by 2.9% and disagreed by 14.7% of all respondents equals to 17.6% total disagreed. Based on the majority who agreed, this study confirmed that strategic plans of VETA were well focused on the identified business needs. 
The descriptive statistics of the responses for the statements being clear, the correlation analysis was performed to determine association between identification of actual business needs (independent variable) and execution of the strategic plans (dependent variable). The data of the variables used to perform this analysis were as stated earlier in Table 3.2. A summary of the Spearman’s correlation coefficient (r) between identification of actual business needs and execution of the strategic plans as presented in Table 4.5 was = 0.296 at significant level = 0.05. This means that identification of actual business needs was positively and significantly associated by execution of the strategic plans. The computed value of r2 was = 0.087616 (equals to about 8.8%). This means that an identification of actual business needs accounted for about 8.8% of the changes in the execution of the strategic plans at VETA.
The association between variables being clear, the regression analysis was used to test, establishes and even predicts the effect of identification of actual business needs on execution of the strategic plans. The data of the variables used to perform this analysis were as stated earlier in Table 3.2. A summary of the results was presented in Table 4.6 whereby the regression coefficient (R) for identification of actual business needs against execution of the strategic plans was = 0.144 at significant level = 0.248. This confirmed that identification of actual business needs has positive but not significant effect on the execution of the strategic plans. Further evaluation of R value tells that for every unit increase of actual business needs identified in the strategic plans could account for only 0.144 (equals to 14.4%) increase in the execution of the strategic plans at VETA and vice versa. 
4.4 The Influence of Simplification of the Strategic Plans on Execution of the Strategic Plans 

A second specific objective of this study was to examine the effect of simplification of the strategic plans on the execution of the strategic plans at VETA. In order to realize that, three statements which described simplification of the strategic plans were developed and respondents indicated the extent to which they agreed or disagreed with each statement on the scale of five points. In the end, the frequency distributions of the responses for each statement were presented in Table 4.3.
Table 4.3: Responses on Simplification of the Strategic Plans
	S/N
	Statements 
	Responses 
	No. of Respondents 
	Percentages 

	1
	Members of the organization understand well V strategic plan.
	Strongly agreed
	5
	7.4

	
	
	Agreed
	14
	20.6

	
	
	Neither agreed nor disagreed
	13
	19.1

	
	
	Disagreed
	33
	48.5

	
	
	Strongly disagreed 
	2
	2.9

	
	
	Total 
	68
	100

	2


	Our V strategic plan encourages every member to read, understand and own it.


	Strongly agreed
	3
	4.4

	
	
	Agreed
	26
	38.2

	
	
	Neither agreed nor disagreed
	10
	14.7

	
	
	Disagreed
	28
	41.2

	
	
	Strongly disagreed 
	1
	1.5

	
	
	Total 
	68
	100

	3
	Our V strategic plan has well-defined and clarified sequence of activities, resources and duration. 
	Strongly agreed
	7
	10.3

	
	
	Agreed
	27
	39.7

	
	
	Neither agreed nor disagreed
	9
	13.2

	
	
	Disagreed
	25
	36.8

	
	
	Strongly disagreed 
	00
	0.0

	
	
	Total 
	68
	100


Source: Field Data (2023).
Based on the results shown in Table 4.2, a statement that ‘members of the organization understand well V strategic plan’ was strongly agreed by 7.4% and agreed by 20.6% of all respondents equals to 28% total agreed. But the statement was strongly disagreed by 2.9% and disagreed by 48.5% of all respondents equals to 51.4% total disagreed. By considering the majority who disagreed, it was established by this study that members of the VETA did not understand well its strategic plans.
Besides, Table 4.2 portrays that a statement that ‘our V strategic plan encourages every member to own, read and understand it’ was strongly agreed by 4.4% and agreed by 38.2% of all respondents making a total agreed of 42.6%. Nevertheless, the statement was also strongly disagreed by 1.5 % and disagreed by 41.2% of all respondents making a total disagreed of 42.7%. Since percentages of the respondents who agreed and disagreed with the statement were nearly equal, the study could not confirm to whether or not strategic plans of VETA encouraged every member to read, understand and won them.
Yet again, Table 4.2 indicates that a statement that ‘our V strategic plan have well-defined and clarified sequence of activities, resources and duration’ was strongly agreed by 10.3% and agreed by 39.7% of all respondents equals to total agreed of 50%. However, there were no respondent who strongly disagreed while 36.8% of all respondents disagreed with the statement. From the majority of the respondents who agreed, the study established that V strategic plan of VETA had well-defined and clarified sequence of activities, resources and duration.
Afterward, the correlation analysis was performed to describe the association between simplification of the strategic plans (independent variable) and execution of the strategic plans (dependent variable). The data of the variables used to perform this analysis were as stated earlier in Table 3.2. Spearman’s correlation coefficient (r) between simplification of the strategic plans and execution of the strategic plans as shown in Table 4.5 was = 0.270 at significant level = 0.05. This means that simplification of the strategic plans was positively and significantly associated with the execution of the strategic plans. The computed value of r2 was = 0.0729 (equals to about 7.29%). This means that simplification of the strategic plans account for 7.29% of the changes in the execution of the strategic plans at VETA. 
On top of that, the regression analysis was executed in order to test, establish and even predict the influence of simplification of the strategic plans on execution of the strategic plans. The data of the variables used to perform this analysis were as stated earlier in Table 3.2. A summary of the results was presented in Table 4.6 whereby the regression coefficient (R) of simplification of the strategic plans against execution of the strategic plans was = 0.087 at significant level = 0.458. This confirmed that simplification of the strategic plans has positive but not significant influence on the execution of the strategic plans. Further evaluation of R value tells that for every unit increase in the simplification of the strategic plans could account for only 0.087 (equals to 8.7%) increase in the execution of the strategic plans at VETA and vice versa.
4.5 Influence of Time Allocation on the Objectives and Targets on Execution of the Strategic Plans
A third specific objective of this study was to determine the influence of time allocation on the objectives and targets on the execution of the strategic plans at VETA. In order to realize this objective, three statements pertaining to time allocation on the objectives and targets were constructed and respondents indicated the extent to which they agreed or disagreed with each statement on the scale of five points. Eventually, the frequency distributions of the responses made on each statement were presented as shown in Table 4.4.
Table 4.4: Responses on Time Allocation on the Objectives and Targets of Strategic Plan 
	S/N
	Statements of the items 
	Responses 
	No. of Respondents 
	Percentages 

	1
	Sufficient time is allocated on each strategic objective in our strategic plans.
	Strongly agreed
	5
	7.4

	
	
	Agreed
	27
	39.7

	
	
	Neither agreed nor disagreed
	3
	4.4

	
	
	Disagreed
	32
	47.1

	
	
	Strongly disagreed 
	1
	1.5

	
	
	Total 
	68
	100

	2


	Sufficient time is allocated to realize each strategic target in our strategic plans.
	Strongly agreed
	7
	10.3

	
	
	Agreed
	23
	33.8

	
	
	Neither agreed nor disagreed
	5
	7.4

	
	
	Disagreed
	32
	47.1

	
	
	Strongly disagreed 
	1
	1.5

	
	
	Total 
	68
	100

	3
	Overall, sufficient time is allocated to implement our strategic plans.
	Strongly agreed
	7
	10.3

	
	
	Agreed
	20
	29.4

	
	
	Neither agreed nor disagreed
	9
	13.2

	
	
	Disagreed
	31
	45.6

	
	
	Strongly disagreed 
	1
	1.5

	
	
	Total 
	68
	100


Source: Field Data (2023).
According to Table 4.4, a statement that ‘sufficient time is allocated on each strategic objective in our strategic plans’ was strongly agreed by 7.4% and agreed by 39.7% of all respondents equals to 47.1% total agreed. Meanwhile, a statement was strongly disagreed by 1.5% and disagreed by 47.1% of all respondents equals to 48.6 total disagreed. Due to nearly same percentages of respondents who agreed and disagreed, this study could not confirm to whether or not sufficient time was allocated on each strategic objective in the strategic plans of VETA. 

Similarly, Table 4.4 indicates that a statement that ‘sufficient time is allocated to realize each strategic target in our strategic plans’ was strongly agreed by 10.3% and agreed by 33.8% of all respondents making a total of 44.1% total agreed. Nonetheless, the statement was also strongly disagreed by 1.5% and disagreed by 47.1% of all respondent making a total of 48.2% disagreed. Since the percentages of respondents who agreed and disagreed were very close, this study could not establish to whether or not sufficient time was allocated to realize each strategic target in the strategic plans of VETA. 

Moreover, Table 4.4 shows that a statement ‘overall, sufficient time is allocated to implement our strategic plans’ was strongly agreed by 10.3% and agreed by 29.4% of all respondents equals to 39.7 total agreed. Meanwhile, the statement was strongly disagreed by 1.5% and disagreed by 45.6% of all respondents equals to 47.1 total disagreed.  By considering the majority who disagreed, this study established that sufficient time was generally not allocated to implement strategic plans at VETA.

After that, the correlation analysis was performed to decide for the association between time allocation on the objectives and targets (independent variable) and execution of the strategic plans (dependent variable). The data of the variables used to perform this analysis were as stated earlier in Table 3.2. A summary of the Spearman’s correlation coefficient (r) between time allocation on the objectives and targets and execution of the strategic plans as shown in Table 4.5 was = 0.459 at significant level = 0.01. This means that time allocation on the objectives and targets was positively and significantly associated with the execution of the strategic plans. The computed value of r2 was = 0.210681 (equals to about 21%). This means that time allocation on the objectives and targets accounted for about 21% of the changes in the execution of the strategic plans at VETA. 
Further analysis was performed by deploying the regression analysis in order to test, establish and even predict the influence of time allocation on the objectives and targets on execution of the strategic plans. The data of the variables used to perform this analysis were as stated earlier in Table 3.2. A summary of the results was presented in Table 4.6 whereby the regression coefficient (R) for time allocation on the objectives and targets against execution of the strategic plans was = 0.354 at significant level = 0.003. This confirmed that time allocation on the objectives and targets have positive and significant influence on the execution of the strategic plans. Further evaluation of R value tells that for every unit increase in time allocated on the objectives and targets could account for 0.354 (equals to 35.4%) increase in the execution of the strategic plans at VETA and vice versa.  
Table 4.5: A Matrix of the Spearman’s Correlation Coefficients 
	S/N
	Variables 
	Correlation coefficients 

	1
	Execution of strategic plan 
	1
	
	
	

	2
	Identification of actual business needs
	0.296*
	1
	
	

	3
	Time allocation on the strategic objectives and targets
	0.459**
	0.346**
	1
	

	4
	Simplification of the strategic plans
	0.270*
	0.297*
	0.369**
	1

	*. Correlation is significant at the 0.05 level (2-tailed).

	**. Correlation is significant at the 0.01 level (2-tailed).


Source: Field Data (2023).
Table 4.6: Regression Coefficients of the Variables  
	Coefficients

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.
	95.0% Confidence Interval for B

	
	B
	Std. Error
	Beta
	
	
	Lower Bound
	Upper Bound

	1
	(Constant)
	0.956
	0.487
	
	1.965
	0.054
	-0.016
	1.928

	
	Identification of actual business needs
	0.144
	0.124
	0.138
	1.165
	0.248
	-0.103
	0.391

	
	Time allocation on the strategic objectives and targets
	0.354
	0.114
	0.378
	3.106
	0.003
	0.126
	0.581

	
	Simplification of the strategic plans
	0.087
	0.117
	0.089
	0.747
	0.458
	-0.146
	0.320

	a. Dependent Variable: Execution of strategic plan


Source: Field Data (2023).
Table 4.7: Regression Coefficient Determination R Square
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Change Statistics

	
	
	
	
	
	R Square Change
	F Change
	df1
	df2
	Sig. F Change

	1
	0.488a
	0.238
	0.203
	0.92890
	0.238
	6.680
	3
	64
	0.001

	a. Predictors: (Constant), Identification of actual business needs, Time allocation on the strategic objectives and targets, Simplification of the strategic plans,


Source: Field Data (2023).
According to Table 4.7, the value of R Square of the regression model of this study was = 0.238 (equals to 23.8%). Normally the value of R Square tells amount at which the variables in the model altogether account for change or variability of the dependent variable. So, Identification of actual business needs, Time allocation on the strategic objectives and targets and Simplification of the strategic plans altogether accounted for only 23.8% of variability in the execution of strategic plans at VETA. Due to that there were other important factors that accounted for about 76.2% of the variability in the execution of strategic plans at VETA which were not covered by this study. Such factors may include those related to resources, management or leadership, employees and structure of the organization.
Table 4.8: Value of F Statistics

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	17.292
	3
	5.764
	6.680
	0.001b

	
	Residual
	55.222
	64
	0.863
	
	

	
	Total
	72.515
	67
	
	
	

	a. Dependent Variable, Execution of strategic plans, 

	b. Predictors: (Constant), Identification of actual business needs, Time allocation on the strategic objectives and targets, Simplification of the strategic plans


Source: Field Data (2023).
According to Table 4.8, the value of F Statistics of this study was = 6.680 at significant level = 0.001. Normally, F Statistics is used to tests whether or not regression model is statistically significant in explaining the phenomenon. For the model to be statistically significant the value of F Statistics must be obtained at significant level < 0.05 (at least 95% confidence level). 
For this particular study, the F Statistics = 6.680 at significant level= 0.001 confirms that the regression model was statistically significant in explaining execution of strategic plans and was at confidence level of 99.9%. Therefore, the following linear equation was proposed by this study to account for the effects of identification of actual business needs (I), time allocation on the strategic objectives and targets (T) and simplification of the strategic plans (S) on execution of strategic plans (Y)
Y= 0.956 + 0.144I + 0.354T + 0.087S + µ.
Whereby: µ = Error in the selection of the study variables and denotes other important factors that accounted for about 76.2% of variability in the execution of strategic plans at VETA which were excluded from the linear equation above.

4.6 Chapter Summary
This chapter has presented the research findings and stared with the data obtained on the demographic variables (age, gender, education level and work experience of the respondents) of the respondents. Afterward, the chapter has presented the findings on each specific objective. The presented data taken into account the descriptive statistics of the responses of the respondents on the research variables. Afterward, the results of the association between variables in each objective are determined. However, the results from the regression analysis were used to test and confirm the manner which independent variable in each objective affected execution of strategic plans at VETA. Furthermore, the chapter has presented the statistical tests for Regression Coefficient determination R Square to inform the variability of execution of strategic plans which was caused by identification of actual business needs, time allocation on the strategic objectives and targets and simplification of the strategic plans. Meanwhile, F Statistics was presented to account for the significance of the regression model deployed by this study in explaining execution of strategic plans. So, the next chapter discusses the presented results on each specific objective. 
CHAPTER FIVE
DISCUSISON OF THE RESEARCH FINDINGS
5.1 Introduction

Under this chapter the research findings presented in chapter four are discussed based on three specific objectives in the respective subsections. The discussion looks at the pattern of the findings and then evaluate them to see how they agreed or disagreed with the Industral Orgabziation Theory (IOT) and previous researches on similar subjects. 
5.2 The Effect of Identification of Actual Business Needs on Execution of the Strategic Plans 

The presents study examined the effect of identification of actual business needs on execution of the strategic plans at Vocational Education and Training Authority (VETA). Descriptive statistics of the responses of the respondents on the subjects which were assessed under this objective showed that actual business needs were adequately identified in the strategic plan at VETA. Also, strategic plan of VETA was well focused on the identified business needs. However, not all major business problems which were adequately identified in the strategic plan of VETA. Another analysis which involved correlation analysis revealed that identification of actual business needs was positively and significantly associated by execution of the strategic plans. Besides, the regression analysis which was used as confirmatory test of the effect of identification of actual business needs on execution of the strategic plans demonstrated that identification of actual business needs has positive but not significant effect on the execution of the strategic plans.

The study findings above supported major assumptions of the IOT which posts that the stronger the force or forces affecting industry competition and profitability the more important they are supposed to be taken into account in the strategy formulation and execution (Porter, 1980). However, when it comes to strategy execution the forces or factors influencing it extend beyond industry specific five forces which are explained by IOT so long as such factor affect execution of the strategic plan to gain competitive advantages by the firm (Kaimuri, 2018). 
Based on the present study, identification of actual business needs was a potential factor which affected execution and attainment of the benefits expected from the strategic plans of VETA. Also, the present study supported IOT by showing that an increase of actual business needs identified in the strategic plans increased the probability of success in the execution of the strategic plans to some extent.  Consistent with IOT, the present study demonstrated that actual business needs should be identified in the business plans during strategy formulation and stay focused on the identified business needs during execution stage in order to guarantee the success in the execution of strategic plans at VETA (Porter, 1980).
Additionally, the presents study was in agreement with research conducted by Bayeh & Tanga (2020) at Wenji Shoa Sugar Factory in Ethiopia. They reported that inadequate identification of problems and lack of focusing on them in strategic planning process was the obstacle towards successful execution of strategic plans at the organization. According to the present study, failures to identify and focus on the actual business needs in the strategic plans were proportional to failure to implement the strategic plans at VETA. 
5.3 The Influence of Simplification of the Strategic Plans on Execution of the Strategic Plans 
The presents study examined the effect of simplification of the strategic plans on the execution of the strategic plans at VETA. The descriptive statistics of the responses of the respondents on relevant subjects which determined under this objective revealed interesting results. First of all, it was revealed that members of the VETA did not understand well its strategic plans. Also, the study could not confirm to whether or not strategic plan of VETA encouraged every member to own, read and understand them. But, the strategic plan of VETA had well-defined and clarified sequence of activities, resources and duration. Another analysis which involved correlation analysis showed that simplification of the strategic plans was positively and significantly associated with the execution of the strategic plans. However, confirmatory test which deployed regression analysis found that simplification of the strategic plans has positive but not significant influence on the execution of the strategic plans.

The research findings of the present study were in agreement with IOT by showing the manner which simplification of the strategic plans influenced execution of strategic plans of VETA in pursuit of the end results such as gaining competitiveness and profitability (Porter, 1980). According to the present study, simplification of the strategic plans increased the likelihood of success of VETA in the execution of its strategic plans to some extent. Conversely, the study posts that great success could be realized by simplifying the strategic plans in a manner that all members could understand them well and encourage all members at VETA to own, read and understand the strategic plans. 
In addition, the present study agreed with Bayeh & Tanga (2020). Their survey to identify obstacles of successful execution of strategic plans at Wenji Shoa Sugar Factory in Ethiopia reported that imposition of some unachievable goals during strategy development and poor relationship between strategic plan and short term goals were the obstacles of successful execution of strategic plans. In reflection to VETA and the present study concern, it was due to imposition of unachievable goals in the strategic plans which accounted for failure of majority of members of VETA to read, understand and own its strategic plans. 
However, unlike at Wenji Shoa Sugar Factory in Ethiopia where the strategic plans had poor relationship between strategic plan and short term goals, at VETA strategic plans had well-defined and clarified sequence of activities, resources and duration. The differences in the simplicity of the strategic plans could be accounted for by different expertise in the formulation of the strategic plans among employees at Wenji Shoa Sugar Factory in Ethiopia and at VETA. So, the failure to simplify the strategic plans by ensuring that they have well-defined and clarified sequence of activities, resources and duration and easy to understand by all members account for failure to execution of strategic plans to some extent.

5.4 Influence of Time Allocation on the Objectives and Targets on Execution of the Strategic Plans

The present study examined the effect of time allocation on the objectives and targets on the execution of the strategic plans at VETA. The descriptive statistics of the responses of the respondents on relevant subjects which were determined under this objective were as follows: First of all, this study could not confirm to whether or not sufficient time was allocated on each strategic objective in the strategic plans of VETA.  Also, this study could not establish to whether or not sufficient time was allocated to realize each strategic target in the strategic plans of VETA. Moreover, this study established that sufficient time was not allocated to implement strategic plans at VETA. Another analysis which involved correlation analysis demonstrated that time allocation on the objectives and targets was positively and significantly associated with the execution of the strategic plans. Confirmatory analysis through regression analysis established that time allocation on the objectives and targets have positive and significant effect on the execution of the strategic plans. 

The above findings were consistent with IOT because they demonstrated the influence of time allocation on the objectives and targets on the execution of strategic plans of VETA to gain competitiveness and profitability. Hence, time allocation on the objectives and targets is supposed to be taken into account in the strategy formulation and execution (Porter, 1980). As far as VETA concern, that was supposed to involve allocation of sufficient time on each strategic objective and strategic target and affording sufficient time to implement strategic plans. By doing that, the present study discovered that the VETA could be able to implement its strategic plans successfully and attain the expected results to high extent. 
In addition, the research findings of the present study were in agreement with research done by Bayeh & Tanga (2020) which stated that insufficient time allotted to implement strategic plan was the obstacle towards successful execution of strategic plan. According to the presents study, the failure to allocate sufficient time on the objectives and targets and their execution could accompany with a proportionate failure of execution of strategic plans at VETA. 

Several other researchers considered time as intangible resource of the organizations and its influence on execution of strategic plans was found to exist. For instance, Mucai (2004) found that resource allocation had weak influence on execution of strategic plans in the Government Tertiary Institution in Kenya. Also, Ndegwah (2014) reported that execution of strategic plans as influenced by resources allocation in public secondary schools in Kenya. Again, Kaimuri (2018) discovered that availability of resources greatly influenced execution of strategic plans in manufacturing industries in Kenya. Moreover, Salum (2018) found that organizational resources influenced execution of strategic plans in Tanzania’s Executive Agencies. So, allocation of sufficient time on each strategic objective and strategic target and affording sufficient time to implement strategic plans generally influence execution of strategic plans of the organizations to high extent. 
CHAPTER SIX

SUMMARY, CONCLUSION AND RECOMMENDATIONS

6.1 Introduction 

Under this chapter, the study concludes and provides the recommendations for effective execution of strategic plan at VETA. Also, the chapter explains the limitations of research which reinforces areas for future studies.
6.2 Conclusions
The planning related factors notably identification of actual business needs, simplification of the strategic plans and time allocation on objectives and targets have potential influence on the execution of strategic plans as far as Vocational Education and Training Authority (VETA) concern. However, each factor influences the execution of strategic plans differently as stated below:

i. Identification of actual business needs has positive but not significant effect on the execution of the strategic plans. This means that identification of the actual business need during planning has minor influence on the execution of strategic plan. Also, failure in execution of strategic plans can be attributed to failure to identify actual business need during planning to small extent. 
ii. Simplification of the strategic plans has positive but not significant influence on the execution of the strategic plans. Alternatively, simplification of the strategic plans during planning has minor influence on execution of strategic plan. Likewise, failure in execution of strategic plans can be contributed by failure to simplify the strategic plans during planning to small extent. 

iii. Time allocation on the objectives and targets has positive and significant influence on the execution of the strategic plans. That is to say, time allocation on the objectives and targets during planning has major influence on execution of strategic plan. In other words, failures of most of the strategic plans are accounted for by inadequate time allocated on the strategic objectives and targets in the strategic plans concern.
6.3 Recommendations
The following recommendations are made for overcoming struggle and failure of VETA in the execution strategic plans.
i. The actual business needs of the organization should be adequately identified and included in the strategic plans and well-focused on by all members during execution of the strategic plans at VETA.  
ii. The strategic plans of VETA should be simplified to the extent that all members of the organization can read, understand and own the strategic plans easily. Besides to that, the strategic plans should be designed in a manner that they have a well-defined and clarified sequence of activities, resources and duration. 
iii. Each strategic objective and target in the strategic plans should be given sufficient time. Also, the implementers should be afforded adequate time to enable them to implement the objectives and achieve the targets concern. 
6.4 Limitations of Research which Reinforces Areas of Future Studies
i. The presents study was conducted at VETA and hence, the findings should not be generalized to the rest public organizations in the country. Due to that, it is recommended that future studies on this phenomenon should be conducted in other public organization across the country to see whether or not they will obtain similar or different findings. 

ii. The present study selected the three factors related to planning namely; identification of actual business needs, simplification of the strategic plans and time allocation on the objectives and targets. These factors are accoutered for only 23.8% of variability in the execution of strategic plans at VETA. There were most potential factors which accounted for about 76.2% of the variability in the execution of strategic plans at VETA were not covered by this study. So, the future studies are recommended to explore such factors including but not limited to resources, management or leadership, employees and structure of the organization. 
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APPENDIX 1

“A QUESTIONNAIRE TO MANAGERS”

Dear, 

My name is Rodrick Peter Mlay, a student at the Open University of Tanzania [OUT] pursuing degree of Master study in Human Resource Management. I’m undertaking research project on The Planning Related Factors Influencing Strategic Plan Execution in Public Organizations at VETA, Tanzania. This research is a part of my study and is going to be used for academic purpose only. The information you give will be treated confidentially and used for the purpose intended for academic use only. Therefore, I am requesting your valuable time to complete and return this questionnaire.
Thank you in advance

SECTION I

DEMOGRAPHIC AND EMPLOYMENT INFORMATION
Instructions:
Tick (() in the boxes besides the options that describes you most
1.  Gender

(a) Male




[            ]

(b) Female




[            ]

2. Ager group

(a) Between 18 and 24 years

[            ]

(b) Between 25 and 34 years

[            ]

(c) Between 35 and 44 years

[            ]

(d) Between 45 and 54 years

[            ]

(e) From 55 years and above

[            ]

3. Education level

(a) Secondary education


[            ]

(b) Technician certificate

[            ]

(c) Ordinary diploma


[
 ]

(d) First Degree



[            ]

(e) Master degree


[            ]

(f) PhD




[            ]

4. Work experience
(a) Less than 5 years


[            ]

(b) 5 to 10 years



[            ]

(c) 11 to 15 years


[            ]

(d) Above 15 years


[            ]

5. Period you have served on management post at VETA
(a) Less than 5 years


[            ]

(b) 5 to 10 years



[            ]

(c) 11 to 15 years


[            ]

(d) Above 15 years


[            ]

SECTION II

DATA ON STUDY VARIABLES 
Tick (() in the appropriate boxes whereby; 1= strongly disagree, 2 = disagree, 3 = neither agree nor disagree, 4 = agree, 5= strongly agree. 
	
	Execution of strategic plan
	1
	2
	3
	4
	5

	1
	We are very close to a 100% of improved quality of VET by June, 2023. 
	
	
	
	
	

	2
	We are very close to a 45% increase in number of female trainees enrolled into VET by June 2023. 
	
	
	
	
	

	3
	We are very close to a 40% of all VETA staff trained in their professional skills by June, 2023.
	
	
	
	
	

	4
	I am sure that all planned objectives and targets will be attained by June, 2023.
	
	
	
	
	

	
	Identification of Actual Business Needs
	1
	2
	3
	4
	5

	1
	Actual business needs are adequately identified in our V strategic plan.
	
	
	
	
	

	2
	All major business problems are adequately identified in our V strategic plan.
	
	
	
	
	

	3
	Our V strategic plan is well focused on the identified business needs.
	
	
	
	
	

	
	Simplification of the strategic plans
	1
	2
	3
	4
	5

	1
	Members of the organization understand well  V strategic plans 
	
	
	
	
	

	2
	Our V strategic plan encourage every member to own, read and understand it
	
	
	
	
	

	3
	Our V strategic plan have well-defined and clarified sequence of activities, resources and duration 
	
	
	
	
	

	
	Time allocation on strategic objectives and targets 
	1
	2
	3
	4
	5

	1
	Sufficient time is allocated on each strategic objective in our strategic plans.
	
	
	
	
	

	2
	Sufficient time is allocated to realize each strategic target in our strategic plans.
	
	
	
	
	

	3
	Overall, sufficient time is allocated to implement our strategic plans.
	
	
	
	
	


APPENDIX II
RESEARCH WORK PLAN
	S/N
	Activity
	Participant
	Months for conduct of research 

	
	
	
	Sept-Dec, 2022
	Jan-March, 2023
	April-June 2023
	July-Sept, 2023

	1


	Proposal Writing 
	Researcher
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	2
	Pilot survey
	Research 
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	3
	Pilot survey 
	Researcher 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	4


	Data collection


	Researcher &  Assistants 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	5


	Data analysis & interpretation
	Researcher


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6


	Presentation & report writing
	Researcher
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 


APPENDIX III
RESEARCH BUDGET
	S/N
	DESCRIPTION
	Days
	AMOUNT
	TOTAL

	1.
	Printing Research Proposal 
	1
	50,000.00
	50,0000.00

	2.
	Transport 
	-
	800,000.00
	800,000.00

	3
	Data collection
	20
	20,000.00
	400,000.00

	4
	Data analysis and report writing 
	20
	30,000.00
	600,000.00

	5
	Printing drafts of dissertation and working on corrections 
	10
	50,000.00
	500,000.00

	6
	Printing research dissertation for submission   
	1
	400,000.00
	400,000.00

	
	Total Cost
	3,200,000.00
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