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[bookmark: _Toc52206978][bookmark: _Toc114854765]ABSTRACT
The overall objective of the project was to find out the challenges that the community is facing and resources which are available in the community and later to come up with the project which would improve their income. The project also reviewed the contribution of income generating activity to smallholder livelihoods economically as well as socially and culturally. The project was the result of community needs assessment which was conducted at Sinza Ward. The community needs assessment is the process of encountering the community members asking them what are the most pressing need, voting for prioritization and conducting intervention of the most pressing need of the community. With the limited time available the questionnaire was limited to 10 respondents selected randomly inclusively both gender and age groups. The tools used to gather information included household questionnaires, focus group discussions, interviewing and observation. The project revealed challenges face by youth such as farming skills, how to increase income and starting capital. The project outputs resulted where by 10 group members were trained on marketing of the ice-cream through channel marketing. The implementation of the project was based on community needs assessment which was carried out during the participatory assessment process. This involved understanding of their income generating activities of the community members. The project has been successful in a such way that, the municipality were able to give a loan of fourteen million to ensure the project put in place and all stakeholders in the project and other people involved during the Community Needs Assessment found that the project is worthwhile in improving income of the youth in Sinza ward that before the project were absolutely having no direction and lacks marketing skills of their income generating activity.
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[bookmark: _Toc114854769]CHAPTER ONE
[bookmark: _Toc114854770]PARTICIPATORY ASSESSMENT

[bookmark: _Toc114854771]1.1	Introduction to the Background Information
This chapter provide the explanatio on how the project responded to the community real needs and the current situation of Sinza  community in terms of ice cream distribution and  economic activties done in the community. This chapter explains the way in which stakeholders of the community development participated in the project by recognizing their problems and need as well as the expected level of their participation in the proposed project by the organization members and the community in general.

The Community Needs Assessment provides  the community profile of which the commnity most pressing need. The community needs assessment was conducted at Sinza Ward which was taken as community under study as community played a great role during the process of undertaking the study as the group the community participated in focus group discussion and other techniques of data collection such as interview. The snow balling techniques were used and it reduced the cost of collection information (Timothy, 2014). 

As Sinza community youth distributed ice-cream they solved their problems, however they must reflect and analyze the issue for a solution. But, before discussing solutions, problems must be identified. Youth dealing with the ice cream distribution faces the challenges of being far from each other and stay without direction so they need someone to make sure they join together; this makes it to be necessary in insuring market their product in an acceptable way. Therefore, two were identified shortlist others with similar ambitions of improving household income (William, 2017). The group composed of different demographics and education characteristics.

Subsequently different challenges faced by youth were lack of Marketing skills, high interest rate from financial institutions and materials to distribute their ice-cream. Therefore, the introduction of ice-cream distribution agency at one center was relatively suitable source of income compared to others as was to   provide income on daily bases with good return on an investment.

[bookmark: _Toc114854772]1.2	Community profile
[bookmark: _Toc52206987]This section provides details on size of Population, administrative structure, climate, business, level of technology 

1.2.1   Community size
Sinza is the one of the smallest towns found in the Ubungo District with the population of 23,307 people (UNDP, 2018).


[bookmark: _Toc486359950][bookmark: _Toc491336681][bookmark: _Toc493177384][bookmark: _Toc52206988][bookmark: _Toc114854773]1.2.2 	Administration Structure
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[bookmark: _Toc52206990][bookmark: _Toc114854774]1.2.3 	Climate
[bookmark: _Toc52206991]Ubungo experiences a modified type of equatorial climate Williams, 2017). It is generally hot and humid throughout the year with an average temperature of 28oC. The hottest season is from October to March and relatively cool between May and August with temperature around 25o C (Williams, 2017).

Sinza ward inclusive rain sets, short rain from November to December and long rain season between March and June. The average annual rainfall is 800mm – 1000mm. Humidity is around 96% in the mornings and 67% in the afternoons. The climate is also influenced by the Southwest monsoon winds from April to October and Northeast monsoon winds between November and March. (Rahman, 2017).

[bookmark: _Toc52206992][bookmark: _Toc114854775]1.2.4	 Business
[bookmark: _Toc52206993]The places have different type of traders like wholesaler, retailer shops, milling machines, restaurants, butchers, pharmacies, garages, oil stations, guest houses, local bars, salt farms, hardware stores, slaughtering areas, phone services shops and bars. The area is also involved in producing other food crops which include: groundnuts, sweet potatoes and yams, Fruits (mangoes, oranges, lemons, tangerines, watermelon, sweet and hot papers). Farmers grow them on small scale and the crops are sold in local market and Dar es Salaam, (hammed, 2017). The Ward host wholesaler, retailer shops, milling machines, restaurants, butchers, pharmacies, garages, oil stations, guest houses, local bars, hardware stores, slaughtering areas, phone services shops and bars, the ward is famous host executive ceremony halls and hotels (Hammed, 2017).

[bookmark: _Toc114854776]1.2.5 	The level of technology
Technology is the application of scientific knowledge to the practical aims of human life or, as it is sometimes phrased, to the change and manipulation of the human environment. The lifestyle of the people, income and social organization usually determines Sinza wards the consumption patterns and utilization of resources. As a whole the increased worth of the population caused by development has led to an increase of consumption pattern and high rates of technology advance like high uses of digital and other in-house electrified materials. 

[bookmark: _Toc114854777]1.2.6	Household occupation and Income
The term occupation refers to the type of work done by an individual in Sinza as the branch of economic activity (URT, 2003:120). In terms of occupation Sinza residents are engaged in business informal by (27%). Moreover, the ward is located in a peri-urban area a reasonable few proportion of populations are engaged in gardening and ice cream selling.

1.3 [bookmark: _Toc114854778]     The Community Needs Assessment
[bookmark: _Toc52206997]A community needs assessment identifies the strengths and resources available in the community to meet the needs of children, youth, and families. The assessment focuses on the capabilities of the community, including its citizens, agencies, and organizations (CDC, 2013). The Participatory Assessment was conducted by the researcher (community Economic Development Student) in collaboration with Sinza Ward Community. A Community Needs Assessment for Nguvu Moja group was assigned to community’s opinions, needs, challenges, and assets used to determine which project will meet the needs of community members in relation to available resources/assets and opportunities which could be explored to address the sources of stresses.

[bookmark: _Toc52206998][bookmark: _Hlk62210116]Mizoguchiet al., (2014), defined assessment as a specific way to identify problems, needs, and strengths in a community to make decisions, set priorities, set objectives, and explore ways to take action. Community Needs Assessment gave people an opportunity to prioritize their needs, which results to initiation of development project. The findings of Community Needs Assessment helped the community and Nguvu Moja group members, researcher, and other Stakeholders to develop projects that cater for the needs of Youth Community.

[bookmark: _Toc52206999][bookmark: _Toc114854779]1.3.1	 Community Needs Assessment Objectives
[bookmark: _Toc52207000][bookmark: _Hlk62210538][bookmark: _Hlk45198958]Objective of the Community Needs Assessment (CNA) in Sinza Ward was to find out the challenges the community was facing and resources which are available   and later come up with the project which would improve their income. 

[bookmark: _Toc493177390][bookmark: _Toc114854780][bookmark: _Hlk62210690]1.3.1.1	 Specific Objectives
Specifically, the project was addressing the following objectives
i.  Identification of needs of Sinza Community
ii. Identification of income generating activities to youth in Sinza community
iii. The project that would alleviate the identified need

[bookmark: _Toc486359954][bookmark: _Toc491336687][bookmark: _Toc493177391][bookmark: _Toc52207001][bookmark: _Toc114854781]1.3.2	 Research Questions
i. [bookmark: _Toc52207002]What were the needs facing Sinza Community?
ii. [bookmark: _Toc52207003]What were the sources of income available in Sinza Community?
iii. [bookmark: _Toc52207004]What can be done to eliminate income poverty in your community?

[bookmark: _Toc114854782]1.3.3	 Community Needs Assessment Methodology
In general, the first stage of the Community Needs Assessment Methodology was to plan the Community Needs Assessment and organizing phase which enabled the researcher to learn more about Sinza Community. The purpose of the Community Needs Assessment as a participatory method was to collect the information related to the economic activitites within the Sinza Ward. A participatory approach were employed to ensure that people are  expresing their views and hence Community ownership of the process as well as to design the intervantions which adresses the problem effectively and as per Community real needs. At this stage the researcher had to introduce them and tell more what activities they were to be done, the process of need and some of the challenges they are facing in the Community. 

In this sense the brief had to come from the Community Needs Assessment committee that had to determine the activities done by the organization by developing the techniques and methods to deep understand the real need of the Sinza Community. The process of selecting tool, methods and techniques to be involved have been developed and the plan for the assessment was also developed and this included who will be involved and what will be done to ensure the process is taking place had practically done at this stage, Bradford (2017). 

[bookmark: _Toc491336689]A proper assessment assisted Sinza community to make decisions that are appropriate to its unique set of circumstances. Descriptive research design, non-sampling, snow balling and structured questionnaires were the tools applied in attaining the goal in Sinza at Ubungo District Tyler (2011).

[bookmark: _Toc114854783]1.3.3.1	 Research design
It is an arrangement of conditions for collection and analysis of data in a manner that aims to combine relevance to the research purpose with economy in procedure. (Kothari 2019) In fact, the research design was the conceptual structure within which the research was conducted in Sinza Ward. It constituted the blue print for the collection, measurement and analysis of data. As such the design includes an outline of what the researcher will do from writing the questions and its operational implications to the final analysis of data.

It was a comprehensive plan for data collection in which a researcher uses in order to answer specific research questions, (Bhattacherjee, 2012). This section provides details on approach and methodology used during the analysis. Data collection methods included methods that used to collect information. Generally, the case study was conducted through different techniques and tools such as questionnaire and analysis of data were considered as well as scales for measurement as analyzed in the data collection tools.

[bookmark: _Toc493177395][bookmark: _Toc114854784]1.3.3.2 Sampling Techniques
[bookmark: _Toc52207008]Purposive sampling was conveniently sampling and through judgmental, selective, or subjective sampling (Melewas, 2016). This type of sampling was very useful to reach a targeted sample quickly in Sinza (Melewas, (2016). Data were collected from different targeted youth across the Sinza Ubungo District. A total number of 10 youth with homogeneous characteristic including unmarried, unemployed, who completed standard seven and still dependent to their parents. 

[bookmark: _Toc114854785]1.3.3.3 Data collection tools
[bookmark: _Toc52207009]The community needs assessment used different methods in order to get data. The data gathered were from both primary and secondary sources. Primary data from primary sources were collected directly from 10 youth using structured questionnaires supplemented by interviews, and observations (Kothari, 2014). The secondary data in the project was collected from already published.

[bookmark: _Toc114854786]1.3.3.3 Observation
As researcher was to work with the group observation becomes a scientific tool and the method of data collection for the researcher, when it serves a formulated research purpose, is systematically planned and recorded and is subjected to checks and controls on validity and reliability. Under the observation method, the information was collected by way of investigator’s own direct observation without asking from the respondent. 

[bookmark: _Toc52207010][bookmark: _Toc114854787]1.3.3.3 Questionnaires
[bookmark: _Toc52207011]A questionnaire was the research instrument consisting of a series of questions for the purpose of gathering information from Sinza Ward Community (Saul, 2018). Un Structured questionnaire was designed and translated in Swahili since most of the youth not familiar with English language. Questionnaire was distributed to ten youth to increase the level of details and reliability of information. From the questionnaire the researcher managed to know their age, marital status, education, and information about income generating activities found at Sinza ward.

[bookmark: _Toc114854788]1.3.3.3 Interview
[bookmark: _Toc52207013]As the way of conducted interview to 10 youth to more detailed information. Group of respondents from village chairman, three committee members and few other six business in Sinza Ward. The choice was likely to represent those of others in the community for project acceptance (Blackman, 2012). During the interview process, the researcher got the advantage to probe on some leading issues that emerged and to clarify questions. Interviews was allowed the researcher to establish good relationship in explain of purpose of the study by making sure clarification on issues (Krishnaswami, 2013).

[bookmark: _Toc52207015][bookmark: _Toc114854789]1.2.3.3.d Documentary Review
[bookmark: _Toc52207016]Documentary analyses (document analysis) were reviewed to assess an appraisal theme, (Saul 2018). Researcher reviewed different research done, Community report, and different publication with the relevance to project. The purpose was to educate oneself and to understand the literature in shaping an argument or justification, Bruce, (2014). 

[bookmark: _Toc493177400][bookmark: _Toc114854790]1.2.3.4 Data Analysis
[bookmark: _Toc52207017]The purpose of Data Analysis was to extract useful information from data and taking the decision based in running the project. Descriptive analysis of Frequency table was used as data analysis methods of presenting the findings. The dataset was exported to either excel or Statistical Data Packages for Social Scientists – SPSS for analysis. 
Qualitative data was organized under themes and sub themes on information based on study objectives in the projects like distribution project. Generally, the themes and sub-themes were depending on findings of the analysis. On the other hand, quantitative data was analyzed using Excel and SPSS and presented in descriptive statistics.

[bookmark: _Toc486359956][bookmark: _Toc491336690][bookmark: _Toc493177401][bookmark: _Toc52207018][bookmark: _Toc114854791]1.4	 Community Needs Assessment Findings
In order to ensure local ownership and sustainability, the project kick-started with a need of assessment that was carried from 10 July to15 July 2021. The assessment aimed at generating detailed background information on existing initiatives, general knowledge and challenges that Sinza Community was facing and resources available and later to come up with the project which would improve their livelihood. During the process the ice-cream in the area were recommended as the project to support others income generation activities.

[bookmark: _Toc52207019][bookmark: _Toc114854792]1.4.1 	Age of Respondent
The respondent for the community needs assessment from the ward was 10 people who were identified through purposive sampling. The respondent age identified during the data collection found that (50%) were age of 20-25 compare to the age of 25-35 who found to be of (20%) and the last percentage of respondent was age of above 40 which was (0%) of the sample population. However according to Olomi, (2014) there was a mortality death of business /project started by young people which may need a sound   intervention like community need assessment to expand business. The respondent data found during assessment meaning that most of the youth between the ages of 20-25 were strong enough to run the activities of the project. 
[bookmark: _Toc114846609]Table 1.1: Age of respondents
[bookmark: _Hlk47716041][image: ]
 Source: Research Data (2021)
[bookmark: _Toc52207020][bookmark: _Toc114854793]1.4.2 	Dependent Age
[bookmark: _Toc52207021]As indicated in table 2 below, the dependency ratio is a measure of the number of dependents aged zero to 14 and over the age of 65, compared with the total population aged 15 to 64.as indicated in table 2 above  low dependent  ratio means there are sufficient people working to support depend group in the community Beutler (2017). This demographic indicator gives insight into the number of people of non-working age, compared with the number of those of working age. It is also used to understand the relative economic burden of the workforce and has ramifications for taxation. The dependency ratio is also referred to as the total or youth dependency ratio Beutler (2017).  Youth at the study are seems to depend more from their parents or Guardian Kipesha (2013). Low depending ratio means there are sufficiently people working to support dependent group Beutraer (2017).

The dependence ratio reported from the study area with age of 20-25 have (20%) dependents with the age of between 1-5. While youth with age of 25-35 have (30%) dependents of age between 35-40 have (10%) dependents.
[bookmark: _Toc114846610]Table 1. 2: Dependents Age
[image: ]
Source: Research Data (2021)

[bookmark: _Toc52207022][bookmark: _Toc114854794]1.4.3 Education Level
[bookmark: _Toc52207023]The finding from the Community Needs Assessment reveals that most of the youth population from Sinza (40%) has completed standard seven. (10%) of the respondents are drop outs from schools for some reasons such as distance from home to schools. (10%) of the respondents are form four leavers and (10%) are form six leavers. All of the respondents were able to read, count and write in Swahili and English. This interested the researcher due to that it was to help him have hypothetical comparison of the respondents and the project activities to be implemented clearly. The finding is in line with Helegssons (2006), the primary education to be a factor to respond to various challenges in the community.
[bookmark: _Toc114846611]Table 1. 3: Respondents Level of Education
[image: ]
[bookmark: _Hlk47717953]Source: Research Data (2021)
[bookmark: _Toc52207025][bookmark: _Toc114854795]1.4.4 	Marital Status
The finding is in line with Herissone (2006), and Isaga, (2018), The primary education to be factors to respond to various challenges in the community, the table below show that respondent from Sinza ward comprise married (40%) and single by (60%).this indicates that, respondents were mixed up and able to balance their time to family and work responsibilities.
[bookmark: _Toc114846612]Table 1.4: Marital Status of respondents
[bookmark: _Hlk48065889][bookmark: _Toc52207026][image: ]
Source: Research Data (2021)
[bookmark: _Toc52207028][bookmark: _Toc114854796]1.4.5 The challenges facing Sinza Ward Community
[bookmark: _Toc52207029]A challenge is an objection to something as not being true, genuine, correct, or proper or to a person (as a juror) as not being correct, qualified, or approved. It is the situation of being faced with something that needs great mental or physical effort in order to be done successfully and therefore tests a person's ability (Cambridge Dictionary 2020). The challenges which were reported from the survey were well discussed turning them into opportunities within the study area. On one hand there has been report of business challenges stem from lack of capital, knowledge and poor coordinated policy Nkwabi and Mboya, (2019) Kiwia and Bengesi (2019).

[bookmark: _Hlk49941376]The MCED Student and the community are committed to find the solution to the existing challenges in the community. The possible solution that will generate income among the household. The ranking of challenges indicated that 40% lacks marketing skills of the products they are dealing with and they are thinking of how to increase income, 10%lack of starting capital and 20% they are struggling to engage in income generating activity that will increase their income to better their lives hood.


[bookmark: _Toc114846613]Table1. 5: The Challenges facing Sinza Ward Community
Frequency
Percentages
Valid
Marketing Skills
4
40.0
Income Generating Activity 
3
30.0
Access to loan 
1
10.0
Capital to start business 
1
10.0
Management Skills 
1
10.0
Total
10.0
100.0
Challenges Facing Sinza 
Community 

Source: Field Data (2021)

[bookmark: _Toc52207031][bookmark: _Toc114854797]1.4.6	 Various Income Generating Activities in Sinza Ward
[bookmark: _Toc52207032][bookmark: _Toc52207299]The finding shows that Sinza community has different economic activities such as ice-cream selling, food vending, broiler farming and rice selling. However due to different challenges they find it difficult to run those activities. The table below shows that the most preferred as very important income generating activities is ice cream marketing through channel distribution. In the list below 57% of the respondents are ready to receive training on the how best to distribute their ice-cream within their area Nyakujanga (2015).
[bookmark: _Toc114846614]Table 1.6: Ranking Income generating Activities
	[bookmark: _Toc52207033]Ranking
	Ice cream selling 
	[bookmark: _Toc52207035]broiler farming
	[bookmark: _Toc52207036]Food vending
	Rice selling 

	[bookmark: _Toc52207038]Important
	[bookmark: _Toc52207039]57%
	[bookmark: _Toc52207040]30%
	[bookmark: _Toc52207041]13%
	[bookmark: _Toc52207042]0%

	[bookmark: _Toc52207043]Not very important
	[bookmark: _Toc52207044]7%
	[bookmark: _Toc52207045]0%
	[bookmark: _Toc52207046]3%
	[bookmark: _Toc52207047]90%

	[bookmark: _Toc52207048]Somehow important
	[bookmark: _Toc52207049]17%
	[bookmark: _Toc52207050]3%
	[bookmark: _Toc52207051]77%
	[bookmark: _Toc52207052]3%

	[bookmark: _Toc52207053]Very important
	[bookmark: _Toc52207054]20%
	[bookmark: _Toc52207055]67%
	[bookmark: _Toc52207056]7%
	[bookmark: _Toc52207057]7%


[bookmark: _Hlk48066985]Source: Research Data (2021).

[bookmark: _Toc52207058][bookmark: _Toc114854798]1.4.7 	Identification of Different Ways of Raising Funds for Project
[bookmark: _Toc52207059]The data below table indicate that 40% would get loan from Municipal Youth Development Fund to boost business and 30% group member’s contribution. The data are supported by Kuzilwa (2005) who propounded that contribution were fevered by many as the cost of funding   were relatively higher.
[bookmark: _Toc114846615]Table 1.7: Identification of Different Ways of Raising Funds for Project
Frequency
Percentages
Valid
Loan from financial Institution 
1
10.0
Group member’s contribution
3
30.0
Savings from group members
1
10.0
Youth Development Fund 
4
40.0.
Saving profit from group activities
1
10.0
Total
10.0
100.0
Ways thought can be used to raise 
fund for the project

Source: Field data (2021)
[bookmark: _Toc52207061][bookmark: _Toc114854799]1.4.8 Suitable Project for Sinza Community
[bookmark: _Toc52207062]The findings from Sinza youth indicated   ice cream distribution to score (50%) as their first choice of income generating activity. The result is supported by Nyakujanga (2015) on the easy of accessibility to market and demand of cold product due weather in Dar-es-Salaam. The table below is indicated.



 
[bookmark: _Toc114846616]Table 1.8: Suitable Project for Sinza Community
	Suitable project for Sinza Community 
	Frequency 
	Percentages 

	Valid 
	Ice – cream production
	4
	40.0
30.0
10.0
10.0
10.0
100.0

	
	Food vending 
	3
	

	
	Rice selling
	1
	

	
	Chicken keeping 
	1
	

	
	Small shops with varieties of products 
	1
	

	
	Total 
	10.0
	


Source: Research Data (2021)

[bookmark: _Toc52207064][bookmark: _Toc114854800]1.4	 Prioritization of Community Needs
[bookmark: _Toc52207065]A community needs assessment identifies the strengths and resources available in the community to meet the needs of youth. It provides a framework for developing and identifying services and solutions and building communities that support and nurture families. Needs Assessment conducted involved group discussion in   prioritizing   order of needs as to come up with one most pressing need. The project was designed in Sinza community. Prioritization was conducted through pair wise ranking. Researchers facilitated   group members to compare mentioned needs and ranked by voting as indicated table 9.






[bookmark: _Toc114846617]Table 1.9: Pair Wise Ranking
	[bookmark: _Toc52207066]Need
	[bookmark: _Toc52207067]Food Vending
	Chicken keeping 
	Ice cream selling 
	Rice selling 
	[bookmark: _Toc52207071]Score
	[bookmark: _Toc52207072]Ranking

	[bookmark: _Toc52207073]Food Vending
	
	Chicken keeping 
	Ice cream selling
	Rice selling
	[bookmark: _Toc52207077]0
	[bookmark: _Toc52207078]3

	Chicken keeping 
	
	
	Ice-cream
	Rice selling
	[bookmark: _Toc52207082]1
	[bookmark: _Toc52207083]2

	Ice-cream selling 
	
	
	
	Ice-cream
	[bookmark: _Toc52207086]3
	[bookmark: _Toc52207087]1

	Rice selling 
	
	
	
	
	[bookmark: _Toc52207089]1
	[bookmark: _Toc52207090]4


Source: Field data (2021)
[bookmark: _Toc52207091]From Table 9 above Focus group members were agreed by voting needs as follows ice-cream selling to address the income poverty hence better live hood.

[bookmark: _Toc52207092][bookmark: _Toc114854801]1.5	 Conclusion
The Sinza community expressed and discussed ways of addressing poverty for solution of income problem.  The contribution of the listed challenges and the business to be done was discussed and agreed up on. It was decided to distribute   ice-cream as their highest ranking and only project that can be implemented to address the poverty in the Sinza youth. 
[bookmark: _Toc52207093]




[bookmark: _Toc114854802]CHAPTER TWO
[bookmark: _Toc52207094][bookmark: _Toc114854803]PROBLEM IDENTIFICATION
[bookmark: _Toc114854804]2.1	 Overview
The objective of this chapter  defined specific areas which were targeted and focused to effect the change in the condition of living . The section provides the direction of the project and the problem statement. It explains the community involvement in the project in reflection to their needs as the problem were identified it is devided into problem statement, Target Community, Stakeholders, Project Goals, Objectives and Host organization.

Poverty entails more than the lack of income and productive resources to ensure sustainable livelihoods. Its manifestations include hunger and malnutrition, limited access to education and other basic services, social discrimination and exclusion, as well as the lack of participation in decision-making. In 2015, more than 736 million people lived below the international poverty line. Around 10 per cent of the world population (pre-pandemic) was living in extreme poverty and struggling to fulfil the most basic needs like health, education, and access to water and sanitation, to name a few. 

There were 122 women aged 25 to 34 living in poverty for every 100 men of the same age group, and more than 160 million children were at risk of continuing to live in extreme poverty by 2030.The ending extreme Poverty, it is all forms by 2030, URT, (2018). In 2000, the world committed to have the number of people living in extreme poverty by the year 2015 and we met this goal (UNDP, 2018).  Now it’s time to build on what we learned and end poverty altogether (UNDP SDG.2018). The poverty has much affected youth and women as a group struggling to find the economic activity that will increase income to their family and dependents (UNDP, 2018). The number of youths in the world is projected to grow by 7 per cent to 1.3 billion by 2030, the target date for achieving the sustainable Development Goals (SDG). In most African countries, including the Tanzania, unemployment, underemployment and poverty levels have continued to increase and have remained at extremely high levels (Swai, 2014). 

A study by ILFS (2000) shows that youth unemployment and underemployment in Tanzania are on the increase as an increasing number of youths is completing education and others are moving to urban centers like Dar es Salaam. ILFS (2000/01) showed that the rate of youth unemployment is about four times the adult unemployment rate and is growing at double the rate for adult unemployment. The unemployment rate of Tanzania has contributed to the numbers of reasons or challenges which associated with youth career development journey, Laws and policy of the Country and political willing and priorities (UNDP, (2018). 

Looking at the youth career development challenges it has been found that many young girls drop out from schools due to the teen pregnancy and bad cultural practices that prevented them from finishing schools hence become unemployed due to lack of employable skills. 
Most youth enter self-employment due to lack of wage employment and because of the low barriers to entry. There are significant gender gaps in self-employment: female-owned businesses tend to be smaller and less productive than those owned by males. Young self-employed women earn significantly less than their male counterparts’ income (UNDP, 2018).

Given the complexity of the youth employment and income generation challenge, strategies to tackle it must be designed (Ministry of Finance, 2013). Therefore, this group has made a decision to engage in Ice-cream selling to be the project that will be income generating.

[bookmark: _Toc114854805]2.2	 Problem Statement
Income poverty, that is the result of lack of a reliable and sustainable source of income persisted for a long time without solution in the community especially Sinza community. Most of youth were engaged into different day to day activities such as chicken selling chips huts in the street and livestock keeping. It has never been a solution to youth in the community under study. Other youth thought of selling foods along the street or looking after animals for good pastures or even going out of the city to find other places to live. 

The records of the projects during literature review show that various projects have been conducted in the area of study area such as Organic broiler farming for widow and women experience violence in the community. This project aimed at supporting women who experience violence and widow, such kind of group of women has experience violence’s and economic hardship due to violence or their husbands died due to pandemic disease. That intervention introduced to reduce the hardship hence increase household income and community economic development. This study intends to show that, in spite the fact that most of youth in Sinza has low level of education as well as training; economic empowerment can be achieved through working together in a group which is involved in capital generation activities. Therefore, the study aims at making sure the youth distribute the ice-cream at profit point so that to increase income for better live hood.

[bookmark: _Toc52207097][bookmark: _Toc114854806]2.3	 Project Description
Project descriptions provide the following details to the applicants: the problem the project will address, a set of goals for the project, the overall objectives for the project, as well as a project plan that describes the activities the members will undertake. It is a formally written declaration of the project and its idea and context to explain the goals and objectives to be reached, the business need and problem to be addressed, potentials pitfalls and challenges, approaches and execution methods, resource estimates, people and organizations involved, and other relevant information that explains the need for project startup and aims to describe the amount of work planned for implementation.

Improvement of Youth income through ice cream selling aims at intervening a long period need of the Sinza Community. The project was implemented in Sinza ward where the youth reside Local Government officials of the community where most of the youth resides, were involved in the preliminary stages of research. Leaders of the group played a significant role to identify the problems that are faced by youth and suggest why many are poor and the importance of empowering youth in the economy. The distribution of Ice-Cream within the study community will be conducted to make youth raise their income.

[bookmark: _Toc52207098][bookmark: _Toc114854807]2.3.1 	Target Community
Target Community means a subset of the priority service population, such as those residing in a geographic area or school catchment area, or a countywide target population Williams (2017) (example children and youth in foster care) the project focused on target community. Target Community includes primary, secondary and tertiary beneficiaries of the project. But in this scenario the target community are the primary beneficiaries are youth who’s this project aims at improving their income and acting as an income generating activity.

[bookmark: _Toc52207099][bookmark: _Toc114854808]2.3.2 	Stakeholders
The international standard providing guidance on social responsibility, called ISO 26000, defines a stakeholder as an "individual or group that has an interest in any decision or activity of an organization." Stakeholders may include suppliers, internal staff, members, customers (including shareholders, investors, and consumers), regulators, and local and regional communities. Additionally, stakeholders may include purchasers, clients, owners, and non-governmental organizations (NGOs). 

Stakeholders are those with any interest in your project's outcome (Johnston, 2018). They are typically the members of a project team, project managers, executives, project sponsors, customers, and users (Johnston, 2018). Stakeholders are invested in the project and who will be affected by your project at any point along the way, and their input can directly impact the outcome (Horst, 2019). It’s a good idea to practice good stakeholder management and constantly communicate with them in order to collaborate on the project. The group is ready to make commitment to improving community economic development and may be sponsoring development promotion activities and services. 

Local Government, including VEO, YDO and VC together with its members and community at large, have a mandate for protecting and improving the quality of life of the citizens and may be encouraged to use their resources and policies to address issues of food security (Horst, 2019). In addition to identifying specific target groups, it is also beneficial to identify participants’ representative of the community.

[bookmark: _Toc52207100][bookmark: _Toc114854809]2.3.3 	Project Goals in CED terms
The overall objective of the project is improvement of Youth income towards reduction poverty through ice-cream selling in Sinza Ward.

[bookmark: _Toc52207101][bookmark: _Toc114854810]2.3.4	 Project Objectives
[bookmark: _Hlk54855767]The ice-cream project aims at fulfilling the following objectives towards Youth income improvement at Sinza ward:
i. Mobilization of 10 ice-cream sellers to form a group by July 2021
ii. Preparation of a place as the center for ice-cream distribution by August 2021
iii. leaders and 8 group members received ice-cream training by August 2021
iv. Registration of the group to ward level by August 2021
v. Produced 5,000 items of ice-cream for sale by September 2021
[bookmark: _Toc52207102][bookmark: _Toc114854811]2.4	 Host Organization
[bookmark: _Toc52207103]Nguvu Moja Group is hosted by Sinza ward office. The group is aimed at providing economic and social service to the community:

[bookmark: _Toc52207104][bookmark: _Toc114854812]2.4.1 	Vision
[bookmark: _Toc52207105]To become champions for youth economic empowerment and income generation

[bookmark: _Toc52207106][bookmark: _Toc114854813]2.4.2	Mission
To facilitate Social and Economic development to the poor youth of Tanzanian and the Sinza community 

[bookmark: _Toc52207107][bookmark: _Toc114854814]2.4.3	Activities
The group members have performed different activities in several fields that relate to community development despite they have not come out of the poverty.
[bookmark: _Toc52207108][bookmark: _Toc114854815]2.4.4	 Organization Structure
Chairperson
Secretary
Treasure

Staff
Ass/Chairperson






[bookmark: _Toc114850594]Figure 2.1:  Group Organization Structure
Source: Field Data (2021)
[bookmark: _Toc52207111][bookmark: _Toc114854816]2.4.5 	SWOT Analysis for Nguvu Moja Group
SWOT, Analysis is a technique to analyze the Strengths, Weaknesses, Opportunities and Threats of a decision, problem and place, (FAO, (2018). In community development and urban planning, SWOT is often used at community meetings to structure conversations about quality of life in a neighborhood or a controversial project (FAO, (2018). Carrying out this analysis often illuminates what needs to be done and put problems into perspective.

[bookmark: _Toc114854817]2.4.6 	Stakeholders involved their concerns and expectation
This is the list of key players, groups and institutions that have a stake in the project the below is the roles concerns and expectations of the stakeholders in the community to this project.


	Stakeholders 
	Stakeholders’ role
	Concern
	Stakeholders’ expectations

	Municipality level
	To recognize, support the efforts of small community-based groups and their contribution to development
	Allow flexibility in the economy
	Deliver the expected results to meet the objectives

	Community department
	To involve in supporting development organizations to alleviate poverty
Set the baseline for bylaws for the starting organization and operations in the community
	Ready to help the efforts made by the organization and other development stakeholders
	Work according to the set standards of operation within the community 

	Community measures
	To be able to accept the initiative for development made by organizations and to be party of such efforts
	Participate in the developmental activities
	Get the required service according to the set standard.

	Other Community Based Organisations
	To help the organization by providing the standard measures and support them materially and financially as well as skills necessary.
	Lack of skills to for fund applications
	Be able to apply and get support for development 

	Ward level 
	To help the organization on recognition and registration support of the local organization
	Organization is scarce so they need to be supported
	More organization to be established to meet the demand in the community


Source: Field Data (2021)
[bookmark: _Toc52207113][bookmark: _Toc114854818]2.4.6	 The Roles of CED Student in the Project
The role of CED student’s is to make sure that plans and activities are implemented as they are planned.
i. Assist communities to plan, construct, operate and maintain their own distribution center
ii. Provide focused distribution system within the community  
iii. Ensure as far as possible that communities get the type of facilities that best respond to their needs and are within their physical and financial ability to operate and maintain,
iv. Train communities to monitor implementation progress, and
v. To seek material and non-material support from other stakeholders and development partners
vi. To mobilize and create awareness to community members on the project operations
vii. To facilitate capacity building to Nguvu Moja group project staff.
viii. To facilitate the purchase of project tools and equipment

[bookmark: _Toc52207114][bookmark: _Toc114854819]2.4.7 	Roles of Nguvu Moja Group
Facilitate participate in the exercise community mobilization and awareness creation about the project
i. To market the ice cream product 
ii. To seek material and non-material support from other stakeholders and development partners
iii. To purchase equipment’s required for project take off
iv. To keep records and submit reports to responsible parties
v. To perform the administration activities of the group
[bookmark: _Toc114854820]CHAPTER THREE
[bookmark: _Toc114854821]LITERATURE REVIEW
[bookmark: _Toc114854822]3.1	Overview
The literature review attempted to provide a theoretical body of knowledge related to the variables of the present study that provides a measure to educate the community have to receive the developmental projects. The main purpose of this study is to impart knowledge to the community. In general, the literature suggests that there is a lack of training to youth on income generating activity.

[bookmark: _Toc114854823]3.1.1 	Description of core concepts
a)  Income generating activity
Income Generating Activities (IGAs) consist of small business managed by a group of people to increase their household income through livelihood diversification. Communities for Development does not want to limit its activity to just training on microfinance but wants to implement projects to help people prosper by creating their small businesses. We do so by supporting income generating activities of those members of the community who have been saving for at least two years in one of our saving groups.

After a group has been in a Saving Group (VSLA) scheme for 1 year, the group receives an introductory training to IGAs (“creation and management of small businesses”). During the second year the group can put into practice what they have learned through a small IGA before receiving full training on IGAs at the beginning of year 3. After the training, participants submit their proposals (either in small groups or the whole group) to C4D and after a careful evaluation we select the most sustainable projects to support and fund.

b)  The social dimension of the programmes
This type of programme can also lead directly or indirectly towards the following objectives for the aim of increasing Community Development.
i. To increase the social well-being of the communities.
ii. To improve the socio-economic integration of displaced or refugee populations.
iii. To promote links of solidarity between community members, especially towards the more vulnerable population.
iv. To promote equal opportunities between men and women, by promoting the participation of women into IGA programmes.

[bookmark: _Toc114854824]3.1.2 	Basic principles of income generating activity
The general principles to be considered when initiating a programme to promote IGA should include the following:
i. [bookmark: _Toc98757812]Protection and strengthening of livelihoods.
Interventions must not put the population, their resources or livelihood mechanisms in danger, creating dependency. it is necessary to be aware of the potential negative impacts, weigh their importance compared to positive results. Scientific and Technical Department pelted, all attempts should be made to reduce the potential negative impacts and when the expected positive results are greater than the potential risks, the programme should be considered.
i. [bookmark: _Toc98757813]Sustainability
Even in cases in which the interventions are designed to be carried out within a short time period, it is essential to think of the long-term sustainable impact of the activity. The sustainability can be increased by involving the population from the initial assessment and identification phases and collaboration with other organizations and actors present in the zone. 

ii. [bookmark: _Toc98757814]Coordination
A strategy that is coordinated with the rest of the ACF technical teams in the area as well as with other organizations, entities and public authorities, will create a more adequate response and facilitate a greater impact by taking advantage of common efforts. The importance of this principle is underlined by the fact that ACF does not offer certain necessary services, such as sales; it is only involved in improvement and facilitation of the commercial process. 

iii. [bookmark: _Toc98757815]Community participation
In all phases of the programme, from assessment to implementation, participation is one of the pillars on which IGA are built. Motivation and local initiative must be promoted and should be supported whenever viable, as this is the best mechanism for responding in a sustainable manner. 

Support for local initiatives. The social viability and sustainability of the interventions will always be stronger if the IGA supported form part of local initiatives initiating from the beneficiary communities themselves. Accompaniment and technical assistance. Especially in cases involving organizational aspects, creation of new initiatives or strengthening of productive or commercial aspects, accompaniment and technical assistance during the programme implementation can be essential in order to guarantee a good impact.

Attention to gender issues. Through the promotion of IGA, it is possible to work towards the improvement of women’s situation in terms of promotion of equality, and at the same time this effort will have positive repercussions in terms of food security.

3.1.2 [bookmark: _Toc114854825]The concept of marketing
Marketing refers to business activities associated with communicating, advertising, delivering, or selling products or services to customers Williams (2017). A company undertakes the activities to promote the sale of a product or service to the target audience. Marketing involves getting consumers interested in the product offerings by conducting marketing research and gaining a better understanding of the customer’s interests, tastes, and preferences. In the process, the marketing personnel creates a marketing plan, which entails all the activities and channels that the company will use to draw the customer’s attention to the products or services offered. A well-thought-out and focused marketing plan will help the company keep its marketing efforts centered on the target market and consistently bring in more sales. It should cover the entire process from product creation, distribution methods, sales, and advertising methods.

3.1.3 [bookmark: _Toc114854826]Types of Marketing
The type of marketing that a company chooses depends on where the target market spends their time. The following are the main types of marketing that are relevant today:

3.1.4 [bookmark: _Toc114854827]Traditional Marketing
Traditional marketing refers to any marketing channels that existed before the advent of the internet. Examples of traditional marketing channels include print, telephone books, direct mail, phone, radio, and Television. 
The channels above charge a fee that corresponds to the size of the ad, and it helps reach the targeted audience. Traditional marketing is considered one of the oldest marketing methods, and it is important when an advertiser wants to reach the local audience.

3.1.5 [bookmark: _Toc114854828]Digital Marketing
Digital marketing is the opposite of traditional marketing, and it leverages the internet to reach the target audience. The main forms of digital marketing include search engine marketing, content marketing, social media marketing, email marketing, PPC advertising, search engine optimization (SEO). Digital marketing’s become popular in recent years due to the technological and social shifts that allow consumers to research and make purchases online. It tends to be more cost-effective than traditional marketing because businesses can manage the ads on their own; they do not need to publish ads on print media or place ads on Television.
Digital marketing enjoys an advantage over traditional marketing because businesses can control what and how their target audiences see their ads, and they can measure the results of their advertisements in real-time.

[bookmark: _Toc114854829]3.1.6	 Relationship Marketing
The relationship marketing strategy focuses on enhancing existing customer relationships to build customer loyalty and long-term engagement. The purpose of relationship building is to create stronger emotional connections between the customer and the brand as a way of maintaining formidable customer relationships. Without building relationships with existing customers, existing customers may look for alternative brands that offer better customer service.

Focusing on relationship marketing helps a business retain customers in the long-term and focus its efforts on creating new products or features that meet the arising needs of the consumer. Companies can leverage technology to offer specialized ads, deals, and better service to existing customers as an appreciation of their loyalty.

[bookmark: _Toc114854830]3.1.7	 Brand Marketing
Brand marketing is a marketing strategy that promotes the company’s products or services in a way that makes the brand stand out. The strategy focuses on shaping the public perception of the brand name and creating an emotional appeal with the target audience through humor, creativity, and storytelling. The goal of brand marketing is to generate discussion around a topic so that the brand name stands out uniquely from the discussion. 
For example, Apple Inc.’s strong brand equity can be attributed to its success in positioning itself as an innovative player in the technology industry. Apple products are associated with product quality, and the company uses creative communication to enhance sales for individual products and the overall brand name.

3.1.8 [bookmark: _Toc114854831]The benefits of channel marketing for your business
Channel marketing is a broad term that can mean many different types of partnerships. This gives businesses flexibility in how they choose to implement channel marketing. 
It's cost-effective
This is one of the most enticing aspects of channel marketing. It's a lot cheaper than hiring the number of employees who could generate the same amount of reach.
a) It increases your brand recognition
 Working with affiliates and industry leaders means that your brand will be broadcast on their megaphone. If, for example, one of your channel marketing partners is a well-known company, their goodwill and customer trust rubs off on your company and your product. Channel marketing is almost like a personal recommendation, giving your product instant credibility.
b) It gives greater volume and variety in marketing campaigns.
 Your channel marketing partners will be doing their own marketing. The truth is that your marketing department likely wouldn't have the chance to test out all of these different marketing strategies and they wouldn't work exactly the same way for your company as they do for a third party with a different audience base. Channel marketing strategies give you a boost in efficiency and reach that you wouldn't be able to attain alone.
[bookmark: _Toc114854832]3.1.9	 The concept of Value addition
The process of creating value occurs within what we refer to as the market. An analysis of the different dimensions of the value chain and the interaction between them can be a very useful approach. A study of the production units (IGA) will complete the analysis. This type of analysis can be carried out at different levels, and it is recommended to start with the activities that are already developed by the vulnerable population or those that have already been identified for initiation.  The market the dimensions of the market include:
a) Supply and demand
the dimension in which all transactions between producers, intermediaries, processors and the final consumer are found. Contextual aspects: the various norms and regulations that define the framework within which the transactions are carried out. All types of required services: financial, transport. 

To understand the market, it is useful to analyze: The structure of supply and demand, by looking at: Relative quantity from the producers (capacity or ability) up to the consumers (unsatisfied demand). Type of consumers, evolution of demand. Evolution of prices (seasonality, stability. Technology applied. Cost of production, of processing. Tax system. Transaction costs. Access to services: Financial: credit, insurance. Information about the market. Training and education: technical, management and Provision of goods and materials for production. 



[bookmark: _Toc114854833]3.1.6	 Marketing channel
A marketing channel consists of the people, organizations, and activities necessary to transfer the ownership of goods from the point of production to the point of consumption. It is the way products get to the end-user, the consumer; and is also known as a distribution channel.  A marketing channel is a useful tool for management and is crucial to creating an effective and well-planned marketing strategy.

Another less known form of the marketing channel is the Dual Distribution channel. This channel is a less traditional form that allows the manufacturer or wholesaler to reach the end-user by using more than one distribution channel. The producer can simultaneously reach the consumer through a direct market, such as a website, or sell to another company or retailer that will reach the consumer through another channel, i.e., a store. An example of this type of channel would be franchising.

In addition, this particular channel has three main ways of direct selling and these include; peddling, mail-order sales and trade through manufacturer-owned stores. Peddling is an outdated version of trade between two parties and consignments are often sold in small amounts by sellers who are traveling to different places. For example, sales representative sells New Wave cosmetics to housewives by using a method of peddling. Mail-order sales are usually used to sell catalogs, and books except industrial and bulky goods. For example, a firm sells collectible through the use of mail-order. This method of selling is normally made without eye contact.

In the last method (manufacture-owned stores), the manufacturer itself is surrounded by the stores and directly supplies goods to its stores. For example, Singer sells its sewing machines through its own stores. Due to distance of goods and products between producer and a seller, it takes an advantage to be an effective channel of distribution in its kind and these advantages are; producers pay close attention with customers and are aware of theirs' thoughts and ideas that are shared with them, there are no intermediaries that could substantially reduce the profit of a company which would then result in significant loss and delivery time is shortened due to having no obstacles like middleman. Despite these apparent advantages, direct selling has not become a powerful channel. According to an estimate, even less than 3 percent of total consumers’ sales are made in this channel. 

On the other hand, technological innovations, the aid of the internet and convenient smartphones are now changing the way that commerce works significantly. The proliferation of internet-direct channels means that internet companies will be able to produce and directly trade services and goods with consumers. It can be distributed directly through the internet, for example, services in the sphere of gambling or software such as antivirus programs as such.

[bookmark: _Toc114854834]3.1.7	 Producer → Retailer → Consumer (One-level Channel)
Retailers, like Walmart and Target, buy the product from the manufacturer and sell them directly to the consumer. This channel works best for manufacturers that produce shopping goods like clothes, shoes, furniture, tableware, and toys. Since consumers need more time with these types of items before they decide to purchase them, it is in the best interest of the manufacturer to sell them to an intermediary before it gets into the hands of the consumers. Using an established network that already has brand loyalty is a good strategy to use for producers to get the product to the end-user rapidly. 

Depending on the form of the retail property, operators can be an independent company, owned by various owners or to engage in the retail network. Intermediaries (retail service) are useful due to their experience, professionalism, ability to offer products to the target market, and connections in the industry, as well as advantages in specialization and high quality of work. In other words, manufacturers produce large quantity of goods and products but are limited in its assortment and merchandise. Consumers seek a wider variety in lesser quantities. 

Therefore, it is highly essential to distribute goods from different manufacturers to suit consumers’ needs and wants. When creating a retail store, buyer effort when making a purchase is considered. For example, stores that sell everyday consumer goods are conveniently located in a nearby neighborhood for residents. The speed and convenience of service for clients’ interests are put in high priority.

An equally important component of the retail trade is the retail function that play crucial roles. These includes research of products, implementation of storage, setting of pricing policy, arrangements of products and its selection for the creation of different merchandise assortments, exploration of the condition prevailing in the market. This channel is considered to be beneficial if the volume of pre-sale and post-sale is insignificant, the number of segments of the market is not enormous, and the assortment of goods and products is broad. Ultimately, the significance of intermediaries in distribution business is vital as they help consumers obtain particular goods of a specific brand without unnecessary steps. Thus, mediators play a crucial role in establishing a correspondence between demand and supply.

[bookmark: _Toc114854835]3.1.8 	Producer → Wholesaler → Retailer → Customer (Two-level Channel)
Wholesalers buy the products from the manufacturer and sell them to the consumer. In this channel, consumers can buy products directly from the wholesaler in bulk. By purchasing the items in bulk from the wholesaler, the prices of the goods are reduced. This is because the wholesaler takes away extra costs, such as service costs or sales force costs, that customers usually pay when buying from retail; making the price much cheaper for the consumer. 

However, the wholesaler does not always sell directly to the consumer. Sometimes the wholesaler will go through a retailer before the product gets into the hands of the consumer. Each dealer (the manufacturer, the wholesaler, and the retailer) will be looking to make a decent profit margin from the product. Hence, each time the buyer purchases the merchandise from another source, the price of the product has to increase, in order to maximize the profit each person will receive. This raises the price of the product for the end-user.

Due to the simultaneous and joint work of wholesaler and retailer, a trade can only be beneficial if a market is situated on a large area and the supply of goods is carried out small but urgent consignments (products), it can be cost-effective and profitable by supplying significant consignments (products) to fewer customers. Industrial factories want to utilize the advantages of mass production to produce and sell big lots (batches) while retailers look and prefer purchasing smaller consignments. This method for factories could lead to instant sales, high efficiency, and cost-effectiveness. Therefore, particularly in these situations, wholesaler now plays a role where it reconciles these contradictory aspirations.

The wholesaler purchases big lots and resells them to retailers in smaller lots. The transportation of products become less burdensome because the amount of delivered goods diminishes through the use of this channel (the wholesale). For example, if five manufacturers supply goods directly to a hundred different retail stores, then they will have to have 500 of deliveries (5 times 100). However, if those five manufacturers supply to the same wholesaler, and the wholesaler at this stage provides 100 different retailers, then the total number of deliveries will decrease to 105 (5 plus 100).

Another important component to consider in the practice of wholesaling is storage. Storage of goods is another work aspect of a wholesaler. Wholesaler regulates the deliveries of goods, having synchronized the production and consumption of material goods. Moreover, the wholesaler, further assumes the financial obligations related to the immobilization of funds invested in the creation of commodity stocks. Although, the chain of transition suggests that the wholesaler directly communicates and deals with a manufacturer may not be unambiguous. The contribution of a distributor is highly acknowledged and plays a crucial role in distributing flows of goods before it gets in the hands of wholesalers, retailers and so on.

A distributor is the representative of the manufacturer and performs functions on behalf of the manufacturer for the distribution of goods from producer to wholesaler or retailer. A distributor is always on the lookout for orders from different clients and actively promotes producer's products and services. The main tasks of a distributor are to study the market and the creation of databases of consumers, advertising of goods, an organization of services for the delivery of goods, stocking up the inventory levels, the creation of a stable sales network, which includes dealers and other intermediaries, depending on the market situation. Distributors scarcely sell a manufacturer's goods directly to customers. 

[bookmark: _Toc114854836]3.1.9	 Producer → Agent/Broker → Wholesaler or Retailer → Customer (Three-level Channel)
This distribution channel involves more than one intermediary before the product gets into the hands of the consumer. The middleman, known as the agent, assists with the negotiation between the manufacturer and the seller. Agents come into play when the producers need to get their product into the market as quickly as possible. This happens mostly when the item is perishable and has to get to the market fresh before it starts to rot.

At times, the agent will directly go to the retailer with the goods, or take an alternate route through the wholesaler who will go to a retailer and then finally to the consumer. A mutual cooperation normally occurs when parties, in particular, the last channel of marketing chain of distribution meet, due to the fact that producers, agents, retailers/wholesalers and consumers of this channel aid each other and benefit from each other. Their cooperation generates a greater output in terms of further profitability, by discernment and exploring newer markets of sales, and building a better business relationship. 

The participants of distribution channels must have knowledge and experience not only for the effective maintenance of target segments but also to maintain the competitive advantage of the manufacturer. For example, an agent who is able to vary prices for certain products can negotiate and or lower prices. This will assist him in sustaining the comparative advantage, remain on top of its competitors and fulfil market demand. A broker works mainly to bring the seller and the buyer together, and to assist in the negotiation process.

An intermediary like broker is usually dependent on the commission of a sold product or production in terms of goods, and also is involved in one-off transactions and cannot be an effective channel of distribution. However, he can maintain a competitive advantage over other firms in the form of a particular brand if he has obtained the right to exclusively represent the manufacturer, and earn profit. He acts on behalf of the seller (producer or manufacturer) and has no rights to modify prices for products. Besides, having formed a channel of distribution, it is important to remember that the exploitation and utilization of intermediaries in a business (not only wholesalers, retailers but also transport logistics) will lengthen the chain of distribution.
A business will then need to consider which channel is more cost-effective and productive in terms of timely delivery, efficiency, pricing policy, and where it stands among competitors; for example, overall feedback, higher rating, and higher demand from customers. The best use and help of intermediaries can be applied to start-up businesses and perhaps an established business.

[bookmark: _Toc114854837]3.1.10 	Channel marketing
Brands involved in selling through marketing channels (also commonly known as distribution channels) have relationships with the channel partners (local resellers, retailers, field agents, etc.) that sell their products or services to the end customer. Brands that aim to maximize sales through channel partners provide them with advertising and promotional support that is pre-configured and often subsidized by the brand.

[bookmark: _Toc114854838]3.1.11 	Coordinated channel marketing
Brands carry out online and offline advertising on behalf of channel partners to aid them in generating sales of their branded products. Those online and offline marketing initiatives can either be isolated or coordinated to inform one another.
An example of this is an apple orchard: Apple orchard > Transport > Processing factory > Packaging > Final product to be sold > Apple pie eaten
An alternative term is distribution channel or 'route-to-market'. It is a 'path' or 'pipeline' through which goods and services flow in one direction (from vendor to the consumer), and the payments generated by them flow in the opposite direction (from consumer to the vendor). A marketing channel can be as short as being direct from the vendor to the consumer or may include several inter-connected (usually independent but mutually dependent) intermediaries such as wholesalers, distributors, agents, retailers. Each intermediary receives the item at one pricing point and moves it to the next higher pricing point until it reaches the final buyer.

Marketing Channels can be long term or short term. Short term channels are influenced by market factors such as: business users, geographically concentrated, extensive technical knowledge and regular servicing required, and large orders. Short term product is influenced by factors such as: perishable, complex, and expensive. Short term producer factors include whether the manufacturer has adequate resources to perform channel functions, Broad product line, and channel control is important. Short term competitive factors include: manufacturing feels satisfied with marketing intermediaries' performance in promoting products.

[bookmark: _Toc114854839]3.1.12	 Marketing Channels in the Supply Chain
a)  The Significance of Marketing Channels
The primary purpose of any channel of distribution is to bridge the gap between the producer of a product and its user.
i. The channel is composed of different institutions that facilitate the transaction and the physical exchange.
ii. A channel performs three important functions: transactional, logistical, and facilitating.
iii. Service marketers also face the problem of delivering their product in the form and at the place and time their customer demands.
iv. wholesale: The sale of products, often in large quantities, to retailers or other merchants.

[bookmark: _Toc114854840]3.1.12	 Functions of a Channel
The primary purpose of any channel of distribution is to bridge the gap between the producer of a product and the user of it, whether the parties are located in the same community or in different countries thousands of miles apart. The channel of distribution is defined as the most efficient and effective manner in which to place a product into the hands of the customer. The channel is composed of different institutions that facilitate the transaction and the physical exchange.
Institutions in channels fall into three categories:
i. The producer of the product: a craftsman, manufacturer, farmer, or other extractive industry producer
ii. The user of the product: an individual, household, business buyer, institution, or government
iii. Certain middlemen at the wholesale and/or retail level
A channel performs three important functions. Not all channel members perform the same function. The functions are:
i. Transactional functions: buying, selling, and risk assumption
ii. Logistical functions: assembly, storage, sorting, and transportation
iii. Facilitating functions: post-purchase service and maintenance, financing, information dissemination, and channel coordination or leadership
These functions are necessary for the effective flow of product and title to the customer and payment back to the producer.
[bookmark: _Toc114854841]3.1.13	 Characteristics of a Channel
First, although you can eliminate or substitute channel institutions, the functions that these institutions perform cannot be eliminated. Typically, if a wholesaler or a retailer is removed from the channel, its function will either shift forward to a retailer or the consumer, or shift backward to a wholesaler or the manufacturer. For example, a producer of custom hunting knives might decide to sell through direct mail instead of retail outlets. The producer absorbs the sorting, storage, and risk functions; the post office absorbs the transportation function; and the consumer assumes more risk in not being able to touch or try the product before purchase.

Second, all channel institutional members are part of many channel transactions at any given point in time. As a result, the complexity of all transactions may be quite overwhelming. Consider how many different products you purchase in a single year and the vast number of channel mechanisms you use. Third, the fact that you are able to complete all these transactions to your satisfaction, as well as to the satisfaction of the other channel members, is due to the reutilization benefits provided through the channel.

Reutilization means that the right products are most always found in places where the consumer expects to find them (such as catalogues or stores), comparisons among products are possible, prices are marked, and methods of payment are available. Reutilization aids the producer as well as the consumer, because it tells the producer what to make, when to make it, and how many units to make.
Fourth, there are instances when the best channel arrangement is direct, from the producer to the ultimate user. This is particularly true when available middlemen are incompetent or unavailable, or the producer feels he or she can perform the tasks better. Similarly, it may be important for the producer to maintain direct contact with customers so quick and accurate adjustments can be made.

Direct-to-user channels are common in industrial settings, as are door-to-door selling and catalogue sales. Indirect channels are more typical and result, for the most part, because producers are not able to perform the tasks provided by middlemen. Finally, although the notion of a channel of distribution may sound unlikely for a service product (such as health care or air travel), service marketers also face the problem of delivering their product in the form and at the place and time demanded by the customer.

Banks have responded by developing bank-by-mail, Automatic Teller Machines (ATMs), and other distribution systems. The medical community provides emergency medical vehicles, outpatient clinics, 24-hour clinics, and home-care providers. Even performing arts employ distribution channels. In all three cases, the industries attempt to meet the special needs of their target markets while differentiating their product from that of their competition. A channel strategy is evident.

[bookmark: _Toc114854842]3.1.14 	Types of Marketing Channels
There are basically 4 types of marketing channels: direct selling; selling through intermediaries; dual distribution; and reverse channels.
i. Marketing channels: A marketing channel is a set of practices or activities necessary to transfer the ownership of goods, and to move goods, from the point of production to the point of consumption and, as such, which consists of all the institutions and all the marketing activities in the marketing process.
ii. Intermediaries: An intermediary is a third party that offers an intermediation service between two trading parties.
There are basically four types of marketing channels:
i. Direct selling;
ii. Selling through intermediaries;
iii. Dual distribution; and
iv. Reverse channels.
Essentially, a channel might be a retail store, a web site, a mail order catalogue, or direct personal communications by a letter, email or text message. Here’s a bit of information about each one.

[bookmark: _Toc114854843]3.1.15 	Direct Selling
Direct selling is the marketing and selling of products directly to consumers away from a fixed retail location. Peddling is the oldest form of direct selling. Modern direct selling includes sales made through the party plan, one-on-one demonstrations, personal contact arrangements as well as internet sales. A textbook definition is: “The direct personal presentation, demonstration, and sale of products and services to consumers, usually in their homes or at their jobs. Industry representative, the World Federation of Direct Selling Associations (WFDSA), reports that its 59 regional member associations accounted for more than US$114 Billion in retail sales in 2007, through the activities of more than 62 million independent sales representatives.

The United States Direct Selling Association (DSA) reported that in 2000, 55% of adult Americans had at some time purchased goods or services from a direct selling representative and 20% reported that they were currently (6%) or had been in the past (14%) a direct selling representative. According to the WFDSA, consumers benefit from direct selling because of the convenience and service benefits it provides, including personal demonstration and explanation of products, home delivery, and generous satisfaction guarantees. In contrast to franchising, the cost for an individual to start an independent direct selling business is typically very low, with little or no required inventory or cash commitments to begin.

Most direct selling associations, including the Bundesverband Direktvertrieb Deutschland, the direct selling association of Germany, and the WFDSA and DSA require their members to abide by a code of conduct towards a fair partnership both with customers and salespeople. Most national direct selling associations are represented in the World Federation of Direct Selling Associations (WFDSA). Direct selling is different from direct marketing in that it is about individual sales agents reaching and dealing directly with clients while direct marketing is about business organizations seeking a relationship with their customers without going through an agent/consultant or retail outlet. Direct selling often, but not always, uses multi-level marketing (a salesperson is paid for selling and for sales made by people they recruit or sponsor) rather than single-level marketing (salesperson is paid only for the sales they make themselves).
[bookmark: _Toc114854844]3.1.16 	Selling Through Intermediaries
A marketing channel where intermediaries such as wholesalers and retailers are utilized to make a product available to the customer is called an indirect channel. The most indirect channel you can use (Producer/manufacturer –> agent –> wholesaler –> retailer –> consumer) is used when there are many small manufacturers and many small retailers and an agent is used to help coordinate a large supply of the product.

[bookmark: _Toc114854845]3.1.17	 Dual Distribution
Dual distribution describes a wide variety of marketing arrangements by which the manufacturer or wholesalers uses more than one channel simultaneously to reach the end user. They may sell directly to the end users as well as sell to other companies for resale. Using two or more channels to attract the same target market can sometimes lead to channel conflict. An example of dual distribution is business format franchising, where the franchisors, license the operation of some of its units to franchisees while simultaneously owning and operating some units themselves.

[bookmark: _Toc114854846]3.1.18	 Reverse Channels
 If you’ve read about the other three channels, you would have noticed that they have one thing in common the flow. Each one flows from producer to intermediary (if there is one) to consumer. Technology, however, has made another flow possible. This one goes in the reverse direction and may go from consumer to intermediary to beneficiary. Think of making money from the resale of a product or recycling. There is another distinction between reverse channels and the more traditional ones the introduction of a beneficiary. In a reverse flow, you won’t find a producer. You’ll only find a User or a Beneficiary.
[bookmark: _Toc114854847]3.1.19 	Selecting Marketing Channels
Strategic selection of marketing channels can impact an organization’s brand, Marketing channels represent the relationship between a producer and the user, usually in the form of a strategic alliance such as a retailer.
i. When selecting which marketing channels to pursue, it’s useful to understand an organization’s target users and their preferences. For example, if it is a technology friendly market it’s important to create digital storefronts.
ii. Some channels will be costlier than others. Considering the overall margins, desired volume, and opportunity costs can give organizations strong strategic reasons to use or not use some channels.
iii. For organizations that rely heavily on brand, it can be important to select corresponding partner channels. For example, a high-end fashion item would want to carefully select channels to maintain brand equity.
iv. Localization can be enhanced via strategic channel selection. Entering new markets through local retailers can give exposure and localization to a new market.


[bookmark: _Toc114854848]3.1.20 	The Value of Channels
Before selecting which marketing, channels are ideal for a given organization, it’s important to understand the underlying role of channels in marketing strategy. Channels influence:
i. The relationship between the producer and the buyers.
ii. The firm’s pricing strategy
iii. The overall product strategy through branding, policies, and willingness to stock.
By selecting the optimal channels, organizations create strategic alliances between the firm and the providers. This has a number of implications, including how a user group will perceive the organization’s brand and how they will be treated when interacting with that brand in a given channel situation (such as a retail outlet). With this in mind, there are a few key considerations organizations will want to keep in mind when selecting channels.

[bookmark: _Toc114854849]3.1.21 	Channel Selection
[bookmark: _Toc98757840]a)  Consumer Preferences
First and foremost, the consumer’s habits and behaviors determine channel strategy more than anything else. If all of an organization’s consumers love to shop at Walmart, then it may be a smart idea to begin stocking Walmart shelves with products. If consumers have a strong desire to find a given good in a given channel, organizations should strive to make that happen (as long as the opportunity costs down exceed the potential benefits).

Another good example of consumer preference would be digital storefronts. If a record label manages a few bands, and almost all of those fans are on Spotify, it may be practical to begin using this digital distribution system. If a movie studio knows that the majority of their demographic rent’s films via iTunes, they may want to create a strategic alliance with Apple.

b) [bookmark: _Toc98757841]Cost of ice cream
Some channels will be costlier than others. Low-cost goods function best at low-cost retail outlets. Better yet, directly selling eliminates organizations between the user and the producer, and therefore can be even lower cost (albeit, shipping, storing and other logistics must be considered). Wholesalers are willing to buy large shipments of goods, but usually at a significant discount. In many cases, the overall revenue maximizing curve will be a useful tool in determining the optimal volume at the optimal price for a firm to satiate a given market demand.
c) [bookmark: _Toc98757842]Brand
Organizations create strategic alliances to build channels for consumers, and these alliances will reflect on the overall branding initiatives of both partners. If an online retailer stocks a certain type of item, users of that online retailer will equate the two brands together. This can have an impact on how those consumers view both companies. For example, a premium coffee machine manufacturer may not want to be stocked at a discount retailer, as it will lower the brand’s power in the eyes of the consumer. A high end good being sold on a low-cost distribution channel can cannibalize sales and reduce profitability through offering a price point the producer doesn’t believe matches the quality of the produced good.
[bookmark: _Toc98757843]d)  Localization
In the current global economy, it is also useful to localize and enter new markets through effective marketing channel selections. A producer of household goods, for example, like laundry detergent could just as easily sell their goods in Europe as in the United States. The question for accomplishing this task is which retailers to work with, and how to localize the brand to be recognized and understood by foreign consumers. Strategic channel selection can greatly improve an organization’s ability to accomplish this goal.

[bookmark: _Toc114854850]3.1.2	Actor-Network Theory
Actor-network theory (also called the “sociology of translation”) takes the view that all entities (human and nonhuman) take form and acquire their characteristics through their relations with other entities in the location in which they circulate (Callon, 1986; Callon & Latour, 1981; Latour, 1999; Law, 1994, 1999).

Translation refers to (1) the process of making two different things the same, (2) how network builders attract potential new actors, and (3) offering new interpretations of interests and directing attention (Latour, 1987; Law, 1999). In the theory, “the social” (existing and new networks, stakeholder relations, communication patterns, and so on) are what must be explained and should not be assumed. In a course of action, a variety of actors (human and nonhuman) may change or divert the original intent (Bryson, Crosby, & Bryson, 2009). Translation has four “moments” (Callon, 1986): (1) “problematization” (how to become indispensable), (2) “profit-sharing” (how allies are locked in place), (3) “enrollment” (how roles are defined and coordinated), and (4) “mobilization” (are the spokespersons representative?).

The theory has been described as a “semiotics of materiality” (Law, 1999, p. 4). Semiotics has to do with studying what things mean or examining when one thing stands for something else. Materiality refers to something having body or substance. According to the theory, entities (human or nonhuman) have materiality or substance only through their “assemblage of relations” with other entities, or what the theory calls “relational materiality.”

The term “network” in the name of the theory does not have the same meaning as the term “network” as in the Internet or a social network. The term network was created for the theory before the creation of the Internet. Due to the current confusion over the term, the author (Latour, 1999) wishes that the theory had a different name.
In the theory, network refers to the “framing” and “summing up” of interactions and relations through various methods, into a very local, practical, narrow focus. The term refers to the transformations, translations, or transductions among entities in relations or interactions with each other. When someone examines “the social” (society, societal forces), he or she is not examining the “big picture” but is looking at the small, local, immediate, connected picture of entities in relations among one another—exactly the opposite of the Internet or social network definition.

(Latour, 1999). In the theory, there are only networks, with nothing in between the networks. There is only the local summing up, which produces either “local totalities” or “total localities.” The term “actor” in the theory does not have the typical meaning of the word used by most people. The authors typically use the term “actant” in the theory, which distinguishes the concept from the lay term “actor.” The theory does not focus on what an actant does. Instead, the theory focuses on “what provides the actants with their actions, with their subjectivity, with the intentionality, with their morality” (Latour, 1999, p. 18).
The theory stresses the process through which actants coordinate their efforts and actions among one another. As behaviors are performed by both humans and nonhumans, the entities adjust and react to each other in a fluid way. For example, a person may adapt or be adjusted to a wheelchair that she is using, and in turn the wheelchair reacts, may adjust, or be adjusted to the people involved with it (sitting in it, pushing it, repairing it, and so on). One of the most controversial aspects of the theory is that actors themselves can be networks (Oppenheim, 2007).

The theory stresses that it does not try to explain the behavior of social actors. Instead, it takes the approach that actors already know what they do and how they are influenced by social forces. Researchers thus have to learn what actors do, and why and how they do it. The difficult part for researchers is to learn from actors about their behaviors without imposing artificially created categories, constructs, and so on onto their world-building behaviors.

The theory stresses that the vocabulary of researchers has contaminated their ability to simply let actors build their own space and to observe actors in the process of acting (Chateauraynaud, 1991; Lee & Brown, 1994). The authors wish that a hyphen between the words “actor” and “network” had not been included in the theory. Sometimes the authors, such as Law and Hassard (1999), do not use a hyphen when stating the theory’s name. The hyphen may have been meant to join the two terms “actor” and “network” rather than to divide or separate them. On one level, the hyphen suggests that the theory examines the ongoing debate between the power of individual agents (actors) versus the power of social forces (the network), which is exactly the opposite of what the theory tries to accomplish (Latour, 1999). The hyphen also focuses attention on the fact that the theory assumes that both humans and nonhumans can be agents who take action in their location. The hyphen helps perpetuate the belief that the theory focuses on “outside/out there” versus “inside/in there” perspectives, which it does not. 

The theory recommends avoiding arbitrary labels and instead focusing on what is “there” and not labeling whether that is “out there” or “in there. “The theory advocates eliminating dichotomous, “either-or” terms—agency/structure, micro/macro, old/new, inside/outside, and so on—because they are doubly dissatisfying. For example, one of the classic debates in sociology has been over “agency” versus “structure.” “Agency” means that individuals determine their own actions. “Structure” means that society at large determines behaviors. Theorists have fought for decades over which side is the “right” answer in the debate. In trying to find a winner, researchers tend to narrow their focus on one side, then find that approach dissatisfying, so then turn their focus to the other side, but then again are dissatisfied. Instead, of taking these “either/or” approaches, the theory advocates considering both sides at once. The researcher should concentrate on both sides as merely being a “circulating entity” that shapes and reshapes its form as behaviors are performed.

The theory has been criticized for trying to distance itself from modern scientific practices and methodologies (Savage, 2009). The theory recommends using only a narrative, descriptive format for observing actors in their natural location. However, in order to describe unique and important events for scientific journals, researchers must use the standard scientific methods that the theory dislikes. In addition, the theory offers no methodology for distinguishing bad or ineffective descriptions from good or effective ones.

Although some critics have applauded the theory for challenging fundamental research methods and theories, for changing “matters-of-fact” into “matters-of-concern” (Latour, 2004), and for challenging methods of conventional organizational thinking (Alcadipani & Hassard, 2010; Calas & Smirich, 1999; 
Reed, 1997; Whittle & Spicer, 2008), they have complained about Latour’s recommendations (1996, 2005) to use only descriptive methodology (Krarup & Blok, 2011). Critics have argued that a great deal will be lost if researchers forgo the use of more sophisticated or advanced research methodologies in favor of only describing what they see. Critics argue that researchers are able to effectively “reconstruct” behaviors in their research without “deconstructing” them (Krarup & Blok).

The theory has been applauded for including nonhuman actants. However, the theory has also been criticized for being biased toward nonhuman actants over human ones (Habers & Koenis, 1996; Krarup & Blok, 2011; Newton, 1999, 2002).  Also, the theory has been criticized for treating organizations as merely black boxes of actant networks that can be opened for full description (Hanseth, Aanestad, & Berg, 2004; Krarup & Blok, 2011). In the theory, the concept of “folding” refers to a type of acting that produces sociotechnical relations that connect one place and time with another. Any technology can be seen as a hybrid of folds, layers, and compilations that develop over time and place. For example, how people view guns has changed over time. Critics have argued that Latour tends to focus on the folds and foldings of objects in society, but tends not to discuss how human morality, convictions, and so on fold in society over time (McLean & Hassard, 2004). 

Critics have argued that the entire world cannot be reduced to “responsible description.” The theory stresses that description is all that matters, but critics argue that explanations and causes are equally important for researchers to uncover (Young, Borland, & Coghill, 2010). Callon and Latour (1981) admit that sometimes explanations do make their way into their simple descriptions of behaviors. Critics also have argued that the theory had its advantages when it sought to describe only techno scientific issues of humans and machines. However, the theory seems to be insufficient when it has been extended to examine the entire field of sociology (Walsham, 1997). Critics recommend that pure description alone will not suffice compared to typical scientific methods.

[bookmark: _Toc114854851]3.1.2 Control Theory 
It is also known as cybernetic theory, examines self-regulating systems, both mechanistic and humanistic. The theory’s central ideas have been around for many decades (for example, Cannon, 1929), but Wiener (1948) is generally attributed with establishing control theory as a distinct body of thought. Control theory has had a major impact on a diverse number of fields, such as management, engineering, applied mathematics, economics, and health care.  According to control theory, the feedback loop is the basic unit of cybernetic control (Carver & Scheier, 1982). The feedback loop contains four elements: (1) a referent standard, (2) a sensor, (3) a comparator, and (4) an effector. Many people have used the example of a thermostat to describe how the four parts of the feedback loop work together (Klein, 1989). 

When a thermostat controls the temperature of a room, the referent standard is the thermostat’s set temperature, the sensor is the device that monitor’s the room’s temperature, the comparator is the mechanism that compares the room’s current temperature with the set temperature, and the effector is a device that can change the temperature of the room, such as a furnace or air conditioner. In the feedback loop process, the sensor (also called input behavior) continually compares the actual room temperature with the set room temperature. If the comparison shows no discrepancy between the set temperature and the actual temperature, then the system takes no action to change the room temperature, and merely continues to monitor the room. 

However, if the comparison reveals a discrepancy between the set room and the actual room temperature, then the system takes action. If the actual room temperature is below the set temperature, then the effector (also called output behavior) will turn on the furnace to warm up the room until the desired temperature is reached. If the actual room temperature is above the set temperature, then the effector will turn on the air conditioner to cool off the room until the desired temperature is reached. Feedback loops can be either positive or negative (Powers, 1973). 

A feedback loop is negative when a signal is given to an employee that his performance is below the standard. In that situation, the employee would take action to improve his performance so that his actual performance reaches the performance standard. A feedback loop is positive when a signal is given to an employee that his performance should continue to depart from the performance standard. For the most part, in human behavior, there are rarely times when a positive feedback loop is used to help shape behavior away from a performance standard, although this is often the case for mechanical systems.

Control theory has two primary elements that help describe human behavior: a cognitive element and an affective element (Carver &Schemer, 1981). In the cognitive element, individuals have goal standards for their performance, they process how well they are currently performing their task, and they compare their performance level to their goal standard. In the affective element, if individuals perceive a discrepancy between their desired performance level and their actual performance level, then they make behavioral changes that arise from their desire to resolve the performance discrepancy. In the workplace, employees perform more than one task at a time, which means that they will have feedback loops for every task they perform. 

According to control theory, all of these feedback loops are organized in a hierarchy of importance for individuals. Through trial and error, the means that are used to reduce performance discrepancies in the most important feedback loops are then used to reduce discrepancies in the less important feedback loops (Powers, 1973). For example, a salesperson might be assigned to increase new sales contacts, a job that can comprise more than one task, such as finding potential customers and then making initial contacts. 
According to control theory, there would be a separate feedback loop for each task and for each task’s lower-level behaviors, such as searching for customers and finding addresses or phone numbers Klein, (2019). The final result is a cascading set of feedback loops that starts with the most important performance goal for the salesperson (that of selling more company products). The human body is full of hierarchies of cascading feedback loops that regulate bodily functions from the most important down to the least important, such as from keeping the heart beating and the lungs breathing down to scratching an itch, Powers (2019).

Control theory has been effective at explaining purposeful human behavior. Many researchers have tried to extend the cybernetic aspects of mechanical behavior to human behavior while trying to preserve the conceptual simplicity in the original cybernetic principles Fellenz, (2013). However, control theory has been repeatedly criticized as being too mechanistic for explaining human behavior. Many critics have concluded that although control theory is appropriate for mechanistic systems, it is inappropriate to apply it to human behavior Locke, (2017). Control theory researchers have predominantly focused on negative feedback loops and ignored positive feedback loops. In mechanical systems, both negative and positive feedback loops are prevalent and useful. However, for humans in real-life situations, negative feedback loops seem to receive primary focus at the expense of the benefits of shaping behavior away from past performance standards. 

A major criticism of control theory is that action is taken only to change or improve behavior when a discrepancy is detected. Many times, in human behavior, innovations and changes are made without any detected discrepancies. There can be many reasons why behaviors are changed besides detection of discrepancies, but control theory does not account for these other reasons.

[bookmark: _Toc26179403][bookmark: _Toc257650272][bookmark: _Toc114854852]3.2	Empirical Literature Review
[bookmark: _Toc114854853]3.2.1 	Income Generating activity in Argentina
Argentina, 2004 The social explosion in December 2001 following the political, economic and social crisis that hit Argentina, left a very high percentage of the population in a situation of poverty and food insecurity. An initial food security assessment recommended opening community kitchens to help cover the basic needs of the vulnerable urban population and ice cream centers.

After a first phase of food aid to kitchens in the worst-off neighborhoods of Partido de Moreno in Buenos Aires, and of San Miguel de Tucumán in the northeast of the country, ACF supported the implementation of an income generating activity component. The programme began by distributing productive goods and materials and introducing technical training and management for the beneficiaries of the community kitchens. The IGA were group run and had the objective of covering a part of the costs of the kitchens with the incomes generated, in order to be able to offer a more sustainable social service to the most vulnerable people in the community.

[bookmark: _Toc114854854]3.2.2 	Income Generating Activity in Tanzania
Income generating activities (IGA) is the combination of number of livelihood activities done by low earners who trying to make ends meal. These include Small Business, Poultry keeping, farming, Food vendors or local restaurants, the association paid job such as quarrying, mining, construction or other activities such as carpentry etc. People usually conduct income generating activities of one kind or another during the low period in the normal occupation, or unemployment time. The IGA play a significant role in meeting family food needs. 

This is particularly the case when a harvest is poor and employment opportunity is a problem. In Tanzania socio–economic activities are conducted with many people with purpose of poverty reduction. It is estimated that more than 45% of the total GDP of Tanzania come from SMEs, this means SMEs contribute significantly in the economic development than any other sector. The study assessed the three years’ operations of IGA project in Rufiji District in order to see if the project is viable or note. The viabilities of this project in Rufiji District (pilot area) will encourage the Government of Tanzania with cooperation of Belgium Technical Cooperation (BTC) to implement the project to all Tanzanian communities. Specific objectives were to examine the contribution of IGAs to the development of VICOBA in Rufiji District, assess the effect of environment on IGA and the way its support VICOBA and to examine the relationship between IGA and VICOBA in the district. 

The research by Martin (2018) was conducted in Rufiji District in which 30 IGA groups are the targeted population. The research work was done between January and April 2018 while data was analyzed between May and June 2018. Findings realize that IGA have contributing much in the development of VICOBA as well as improvement of the livelihood of the community of Rufiji. This means that sustainability of IGA in Tanzania District will encourage the Government of Tanzania to implement the project all over the country.

[bookmark: _Toc114854855]3.3	Policy reviews
[bookmark: _Toc114854856]3.3.1	 Small and Medium Enterprise (SME) Policy
Tanzania Development Vision 2025 seeks to transform from a low productivity agricultural economy to semi-industrialised one lead by modernised and highly productive agricultural activities which are buttressed by supportive industrial and service activities through actively mobilisation of people and other resources towards the achievement of shared goals. In the Poverty Reduction Strategy, the Government has decided to promote private sector participation including SMEs.

The Sustainable Industrial Development Policy - SIDP (1996 - 2020) places specific emphasis on promotion of small and medium industries through the following measures: supporting existing and new promotion institutions, simplification of taxation, licensing and registration of SMEs and improve access to financial services. In addition, SIDP encourages informal sector businesses to grow and be formalised. Furthermore, the policy identifies measures to enable indigenous entrepreneurs, women, youth and people with disabilities to take part in economic activities.

The National Micro Finance Policy covers the provision of financial services to small and micro enterprises in rural areas as well as in the urban sector that are engaged in all types of legal economic activities. Furthermore, the Agricultural and Livestock Policy is aimed at the development of agricultural and livestock activities that are performed by both small farmers and livestock keepers. The priority is given to resources-based enterprises particularly activities that add value to agricultural products. Nevertheless, agriculture is still the backbone of our economy. It contributes more than 50% of the country’s Gross Domestic Product and accounts for about 60% of the country’s foreign earnings.

Generally, SMEs are confronted with unique problems including heavy costs of compliance resulting from their size. Other constraints include insufficient working premises and limited access to finance. In addition, Business Development Services, namely services related to entrepreneurship, business training, marketing, technology development and information are underdeveloped and not readily available. On the other hand, SME operators lack information as well as appreciation for such services and can hardly afford to pay for the services. As a result, operators of the sector have rather low skills. Also, there is no umbrella association for SMEs. At the same time, the institutions 10 and associations supporting SMEs are weak, fragmented and uncoordinated partly due to lack of clear guidance and policy for the development of the sector.

The overall objective of this policy is to foster job creation and income generation through promoting the creation of new SMEs and improving the performance and competitiveness of the existing ones to increase their participation and contribution to the Tanzanian economy.

[bookmark: _Toc52207136][bookmark: _Toc114854857]

3.3.2	Government Policy
The Government of Tanzania (GoT) has committed itself to carrying out major reforms in the agricultural industry, with clearly defined MoLD core functions, private functions and joint public and private functions. The goal/mission of the MoLD will involve (a) creating an enabling environment for the participation of the private sector in livestock production, marketing, processing input supply and distribution and credit; (b) development of appropriate agricultural infrastructure; and(c) provision of adequate extension services, research (including diagnostic services) and training. Following the liberalization process, MoLD has been left with a core of key functions including monitoring, planning, regulating and promoting the livestock industry. The Agricultural and Livestock Policy of 1997 was in line with the ongoing reforms and redefined the roles of public and private sectors. The key elements of this policy are:
i. To encourage livestock sector growth through private sector-based initiatives in the industry.
ii. To encourage increased exportation of livestock products, to increase foreign exchange earnings.
iii. Market information and market monitoring, quality control, promotion of institutional structures
However, during implementation of this policy other reforms emerged thus necessitating review and formulation of a new policy the National Livestock Policy (2006).  Both policies seek to promote livestock production and productivity in order to ensure basic 49 food security, increase export earnings, raise nutritional status and increase standard of living Sustainable Industrial Development Policy (STDP – 1996 – 2020) makes market availability for various farm produces. In doing so, poultry farming will be promoted. Products such as meat, eggs, and feathers will get reliable market accessibility.

Tanzania is now striving and encouraging citizens to focus their minds into industries establishment. It started developing special economic zones to accelerate economic growth. The zones are for exportation of various products. Reference is made from Tanzania Mini Tiger Plan 2020. It is all about adoption of the Asian Economic Model – creating employment through attracting FDI and promoting exportation.
[bookmark: _Toc493177455][bookmark: _Toc52207137][bookmark: _Toc114854858]
3.4.2 	Policy Statements
[bookmark: _Toc52207138]The Government will support and strengthen technical support services and use of appropriate technologies in SME establishment. The Government will promote incentivization, characterization, evaluation and selection of the indigenous poultry breeds. In collaboration with other stakeholders the Government will promote improvement of genetic potential in the traditional flock in order to increase trade productivity. 

Efforts will be undertaken to promote investment in poultry production, processing and marketing. The Government will encourage establishment of quality breeding farms and hatchery facilities. The Government will sensitize, encourage and promote establishment of poultry producers and traders’ associations. (URT, 2006).

[bookmark: _Toc114854859]3.4	Chapter summary
The literature review provided the knowledge to the researcher in regard to the establishment of the Nguvu Moja group, different learning examples have been provided to show the expected success of the project. However, some of the literature was difficult to get due to the lack of access to more information in the community and the problem of record keeping.

This chapter covers literature on the income generating activity and youth empowerment in the community. It has gain knowledge on the background of the topic; the data sources used by other researchers have been identified however the identification of the appropriate methodology, research design, methods of measuring concepts and technique of analysis have been done by the help of the literature reviewed. The essence of making literature review is to make a survey of what has been done in the topic area, particularly the research variables available in the organization and research for training point of view.

According to Banns the literature review is a systematic review of the published and unpublished work about the variables of study, Hart, (2019). For example, Banes (2005) pointed out the importance of making literature review is that, it shows how the new research fits into the established scholarship in the field, also it works as a guide and reference to further reading in the area and also provides alternatives views. Therefore, literature review enables understanding of what has been done and what remained particularly over the research variables reflecting the need of the researcher.

[bookmark: _Toc114854860]CHAPTER FOUR
[bookmark: _Toc114854861]PROJECT IMPLEMENTATION
[bookmark: _Toc114854862]4.1	 Overview
[bookmark: _Toc52207143]This chapter deals with putting into practice the project activities derived from the plan. Plans are guidelines set in advance that aids as a road map towards lying down step by step what is required to meet the goal. Thus, implementation is to bring the plans into existence and tangibles. 

Also, the chapter indicates show all the projects inputs and outputs, actual project implementation, viability of the project and the implementation plan. The budget that was used to accomplish the implementation of the project and all the activities preceding it and the project staff will be determined. Moreover, this chapter will show the involvement of all the stakeholders and the roles that they played to ensure that every activity was undertaken according to plan. This section has a direct link from the Community Needs Assessment and the literature review. As a scientific research, the section provides an original plan and actual implementation of the project it explains what was accomplished and the project sustainability. 

[bookmark: _Toc114854863]4.2 	Products and outputs
Project output is the final measurable result received upon successful completion of a project when all planned tasks and activities are accomplished and project deliverables are produced. While the project product is the description is a special form of product description that defines what the project must deliver in order to gain acceptance. It is used to define the acceptance criteria, method and responsibilities for the project. The project started in early July 2021 by the conducting of community needs assessment and expected to end by October 2021 and the following are the summary of the activities as products and outputs:
This could be reported in form of the report for service and tangible product for goods. Tangibles in ice-cream selling, land for the project and different reports like monitoring and evaluation reports and sales report. Ice-cream project comprised of the following outputs:
i. [bookmark: _Toc52207146][bookmark: _Hlk54856334]10 ice-cream sellers mobilized to form a group by July 2021
ii. Centre for ice-cream distribution prepared by August 2021
iii. 10 group members trained on by August 2021
iv. [bookmark: _Toc52207148][bookmark: _Hlk49245452][bookmark: _Hlk49245488]Registration of the group to ward level by August 2021
v. Produced 5,000 items of ice-cream for sale by September 2021

[bookmark: _Toc114854864]4.3	 Project Planning
Project planning is a discipline for stating how to complete a project within a certain timeframe, usually with defined stages, and with designated resources. One view of project planning divides the activity into: Setting objectives (these should be measurable, identifying deliverables, planning the schedule and making supporting plans. Project planning is part of project management, which relates to the use of schedules such as Gantt charts to plan and subsequently report progress within the project environment (Harold 2013). Project planning is the most important step towards project implementation. 

Ice-cream project comprised of different activities and were successfully implemented the included. Mobilization of 10 ice-cream sellers to form a group by July, 2021, Preparation of a place as the center for ice-cream distribution by 2 leaders and 8 group members received ice-cream training by August 2021, Registration of the group to ward level by August 2021 and Produced 5,000 items of ice-cream for sale. 
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[bookmark: _Toc114846618]Table 4.1: Project Planning: Logical Framework Analysis
	Objectives
	Outputs
	Activities

	Objective 1;
Mobilization of 10 ice-cream sellers by July 2021

	Output 1.1 Giving an invitation to come to the business meeting 
Output 1.2 A total of 10 members mobilized 
Output 1.3 A total of 10 members received and able to form a group of ice-cream sellers
Output 1.4 Formed a group by the name Nguvu Moja
	Activity1.Budget preparation for mobilization 

	
	
	Activity 2. Planning and coordination of the meeting 
Activity 3: Allocation of the place to conduct the meeting 

	
	
	Activity 1 send the invitation to 10 members of Nguvu Moja

	
	
	Activity 2 Sending invitation to the Village executive officer 

	Objective 2; 
Preparation of a place as the center for ice-cream distribution by August 2021
	Output 2.1 Availability of contract documents for hired land by October 2020
	Activity 1. Consulting local government officer


	
	Output 2.2 Available center for ice-cream distribution 
	Activity 2 Preparing Contract document/processing land lease Contract

	
	Output 2.3 Availability of materials for ice-cream production and distribution 
	Activity 3. Procurement of production materials

	Objective 3:
2 leaders and 8 group members received ice-cream training by August 2021
	Output 3.1 Leaders received training 
Output 3.2 Training materials prepared 
	Activity 1: preparing a training officer 
Activity 2: Preparation of training materials
Activity 3: Budget allocation for training 


	Objective 4: 
Registration of the group to ward level by August 2021
	Output 4.1 introducing the group to the local leaders
Output 4.2: Paying registration fee
Output 4:3 Registration certificate available 
	Activity 1: Sending an appointment with the local officer
Activity 2; Meeting with the local officer 
Activity 3: Introducing the group to the local ward officer 

	Objective 5:
Produced 5,000 items of ice-cream for sale by September 2021
	Output 5.1. List of selected company/vendor to supply ice-cream
Output 5:2 ice cream for selling available 
	



[bookmark: _Toc52207153][bookmark: _Toc114854865]4.3.1	 Project Implementation Plan (PIP)
[bookmark: _Toc52207154]Implementation simply means carrying out the activities described in the work plan. Executing the ice-cream project requires the coordination of a wide range of activities, the overseeing of a team, the management of budget, the communication to the customers  and timing the market.

The project executed by the Community Economic Development Student. However, it settled a separate project committee which responsible for the day-to-day coordination and implementation of the project activities. 

The student also responsible for planning, supervising, monitoring and reviewing all project activities, Implementation called for close collaboration with a wide range of partners such as buyers, VEO, and input supplier. This process facilitated the realization of the broad goals and objectives that was set aside by the project facilitators. 

[bookmark: _Toc114846619]Table 4.2: Project Implementation Plan (PIP)
	Objectives
	Outputs
	Activities
	Implementation 
Month
	Resource
	Responsible Person

	
	
	
	July
	August 
	September
	
	

	Objective 1;
Mobilization of 10 ice-cream sellers by July 2021

	Output 1.1 Giving an invitation to come to the business meeting 
Output 1.2 A total of 10 members mobilized 
Output 1.3 A total of 10 members received and able to form a group of ice-cream sellers
Output 1.4 Formed a group by the name Nguvu Moja

	Activity1.Budget preparation for mobilization 
	
	
	
	
	

	
	
	Activity 2. Planning and coordination of the meeting 
Activity 3: Allocation of the place to conduct the meeting 
	
	
	
	Logistics and Stationery
	CED Student and Group chair

	
	
	Activity 1; Send the invitation to 10 members of Nguvu Moja
	
	
	
	Logistics and Stationery
	CED Student and Group chair

	
	
	Activity 2: Sending invitation to the Village executive officer 
Activity 3: Loan application 14 million to facilitate the group practice
	
	
	
	Logistics and Stationery
	CED Student and Group chair

	Objective 2; 
Preparation of a place as the center for ice-cream distribution by August 2021
	Output 2.1 Availability of contract documents for hired land by October 2020
	Activity 1. Consulting local government officer

	
	
	
	Logistics and Stationery
	CED Student and Group chair

	
	Output 2.2 Available center for ice-cream distribution 
	Activity 2 Preparing Contract document/processing land lease Contract
	
	
	
	
	Village chair, CED Student and Group chair

	
	Output 2.3 Availability of materials for ice-cream production and distribution 
	Activity 3. Procurement of production materials
	
	
	
	Supply materials
	CED Student and Group chair

	Objective 3:
2 leaders and 8 group members received ice-cream training by August 2021
	Output 3.1 Leaders received training 
Output 3.2 Training materials prepared 
	Activity 1: preparing a training officer 
Activity 2: Preparation of training materials
Activity 3: Budget allocation for training 

	
	
	
	Building Materials
	CED Student and Group chair

	Objective 4: 
Registration of the group to ward level by August 2021
	Output 4.1 introducing the group to the local leaders
Output 4.2: Paying registration fee
Output 4:3 Registration certificate available 
	Activity 1: Sending an appointment with the local officer
Activity 2; Meeting with the local officer 
Activity 3: Introducing the group to the local ward officer 
	
	
	
	Monies
	CED Student and Group chair and treasure

	Objective 5:
Produced 5,000 items of ice-cream for sale by September 2021
	Output 5.1. List of selected company/vendor to supply ice-cream
Output 5:2 ice cream for selling available 
	Activity 1: Identify suitable company and price quotes
Activity 2: Distribution of ice-cream to the selected places

	
	
	
	Monies
	CED Student and Group chair and treasure


[bookmark: _Toc114854866]
4.3.1 	Project implementation of Logical Framework
This is analytical tool which is used to plan, monitor and evaluate projects. Its name has been derived from its logical relationship set by planner to bring about a connection between project means and its ends. The framework that has been used is sometimes known as four-by-four matrixes. It consists of vertical logic which shows the hierarchy of objectives known as narrative summary. It describes arrangement of objectives logically. It starts with goals followed by objectives, outputs and activities. (CED handbook, 2016).

The Matrix allowed the planner to arrange objectives in logical order by asking simple questions such as what objectives are needed to achieve this goal? what output are expected to realize objectives and what activities should be done to realize outputs? After the question on the output the last variable which is not necessarily to be within the matrix is what inputs are needed to undergo the planned activities of the proposed project, (CED handbook 2016).

The horizontal logic shows the progress against each objective. That mean it shows indicators and its mean of verifications as well as external factors which might hinder the fulfillment of the assumptions. Most of the time in planning; killer assumptions must be avoided and encourage positive assumptions to show that objectives can be achieved. Therefore, killer assumptions need to be nullified /changed before committing any resources. 


















[bookmark: _Toc114846620]
Table 4.3: Project implementation of Logical Framework

	Hierarchy of Objectives
	Objectively Verifiable Indicators (OVIs)
	Means of Verification (MOVs)
	Assumptions 

	Objective 1;
Mobilization of 10 ice-cream sellers by July 2021

	Output 1.1 invitation letter given to come to the business meeting 
Output 1.2 A total of 10 members mobilized 
Output 1.3 A total of 10 members received and formed a group 
Output 1.4 Formed a group by the name Nguvu Moja

	Output 1.1 invitation letter given to come to the business meeting 
Output 1.2 A total of 10 members mobilized 
Output 1.3 A total of 10 members received and formed a group 
Output 1.4 Formed a group by the name Nguvu Moja

	Activity1.Budget preparation for mobilization 
	Logistics and Stationery available and opens of the group members 

	
	
	Activity 2. Planning and coordination of the meeting 
Activity 3: Allocation of the place to conduct the meeting 
	

	
	
	Activity 1; Send the invitation to 10 members of Nguvu Moja
	

	
	
	Activity 2: Sending invitation to the Village executive officer 
Activity 3: Loan application 14 million to facilitate the group practice
	

	Objective 2; 
Preparation of a place as the center for ice-cream distribution by August 2021

	Output 2.1 contract documents for hired land by October 2020
Output 2.2 Available center for ice-cream distribution 
Output 2.3 Availability of materials for ice-cream production and distribution
	Output 2.1 contract documents for hired land by October 2020
	Activity 1. local government consulted officer

	Logistics and Stationery available and opens of the group members
Supply materials

	
	Output 2.2 Available center for ice-cream distribution 
	Activity 2 Preparing Contract document/processing land lease Contract
	

	
	Output 2.3 Availability of materials for ice-cream production and distribution 
	Activity 3. Production materials procured 
	

	Objective 3:
2 leaders and 8 group members received ice-cream training by August 2021

	Output 3.1 Leaders received training 
Output 3.2 Training materials prepared
	Output 3.1 Leaders received training 
Output 3.2 Training materials prepared 
	Activity 1: preparing a training officer 
Activity 2: training materials prepared 
Activity 3: Budget allocated 

	Building Materials

	Objective 4: 
Registration of the group to ward level by August 2021

	Output 4.1 introducing the group to the local leaders
Output 4.2: Paying registration fee
Output 4:3 Registration certificate available
	Output 4.1 group introduced to the local leaders
Output 4.2: availability of 
Output 4:3 Registration certificate available 
	Activity 1: Sending an appointment with the local officer
Activity 2; Meeting with the local officer 
Activity 3: Introducing the group to the local ward officer 
	Monies

	Objective 5:
Produced 5,000 items of ice-cream for sale by September 2021

	Output 5.1. List of selected company/vendor to supply ice-cream
Output 5:2 ice cream for selling available
	Output 5.1. List of selected company/vendor to supply ice-cream put in place 
Output 5:2 ice cream for selling available and documented 
	Activity 1: Identify suitable company and price quotes
Activity 2: Distribution of ice-cream to the selected places

	Monies


 Source: Field Data (2021)

	Position to the program
	Responsibility 
	Roles 
	Staff training needs
	Cost 

	Group members sensitization 
	Learning on the motivation and resource mobilization concepts and making practice of the process trained
	Make the Community Needs Assessment process such as identification to implementations
	Training materials and requirements
The materials are direct related to the community sensitization 
	
400,000/=

	The volunteering as a student 
	Ensure the process facilitation
	Conduct the survey process
	Collaborate with the group in all activities 
	200,000/=

	The Municipality office 
	Ensure laws to take care of the community-based organization in the particular community 
	Make clear the supervision of the projects and other activities
	Check on the need to make economic by laws flexible
	300,000/=

	MCED Student 
	Coordinating the group to access loan from the municipality  
	Provide the standard instruction the group leaders 
	Processing fees 
	50,000/=

	Total cost 
	
	950,000/=



[bookmark: _Toc114854867]4.3.2 	Project Inputs
This is the process of ensuring the project has enough people who will make the all activities in operation. The staffing plan include a student, project partners with the whole group lead by the leaders of the group, the student is there to volunteering the process, the head of staff had to supervise the project, the open university supervisor who have been giving instructions should be carried out and the summary of the responsibility is here under;

[bookmark: _Toc52207265][bookmark: _Toc114854868]4.3.3 	Staffing Pattern
The staffing process is the function of employee recruitment, screening, and selection performed within an organization or business to fill job openings within an organization. It is the process of hiring eligible candidates in the organization or company for specific positions. In management, the meaning of staffing is an operation of recruiting the employees by evaluating their skills, knowledge and then offering them specific job roles accordingly, (Tyler, (2011). The project has two employed staff being a project manager and four. 

[bookmark: _Toc52207266][bookmark: _Toc114854869]4.3.4 	Project Budget
The Host organization, Group leader, Secretary and the Project Treasurer managed and the MCED Student managed to connect the group to access TSH-14milion from municipality for project start up.

[bookmark: _Toc114846621]Table 4.4: Project Budget
	Objectives 
	Outputs 
	Activity 
	Resources
	Quantity
	Unit price
	Total

	Objective 1;
Mobilization of 10 ice-cream sellers by July 2021

	Output 1.1 Giving an invitation to come to the business meeting 
Output 1.2 A total of 10 members mobilized 
Output 1.3 A total of 10 members received and able to form a group of ice-cream sellers
Output 1.4 Formed a group by the name Nguvu Moja 

	Activity1.Budget preparation for mobilization 
	Time
	 
	 
	 

	
	
	Activity 2. Planning and coordination of the meeting 
Activity 3: Allocation of the place to conduct the meeting 
	Rim
	1
	10,000
	10,000

	
	
	Activity 1; Send the invitation to 10 members of Nguvu Moja
	Letter 
	 1
	 1,000
	 1,000

	
	
	Activity 2: Sending invitation to the Village executive officer 
Activity 3: Loan application 14 million to facilitate the group practice
	Letter 
	1

	500
	500
14m

	Objective 2; 
Preparation of a place as the center for ice-cream distribution by August 2021
	Output 2.1 Availability of contract documents for hired land by October 2020
	Activity 1. Consulting local government officer

	Person
	2 days ½ Per diem
	30,000
	60,000

	
	Output 2.2 Available center for ice-cream distribution 
	Activity 2 Preparing Contract document/processing land lease Contract
	Flip charts
	10pices
	2,000
	20,000

	
	Output 2.3 Availability of materials for ice-cream production and distribution 
	Activity 3. Procurement of production materials
	marker pens
	3
	1500
	4,500

	Objective 3:
2 leaders and 8 group members received ice-cream training by August 2021
	Output 3.1 Leaders received training 
Output 3.2 Training materials prepared 
	Activity 1: preparing a training officer 
Activity 2: Preparation of training materials
Activity 3: Budget allocation for training 

	notebooks
	20
	1000
	20,000

	Objective 4: 
Registration of the group to ward level by August 2021
	Output 4.1 introducing the group to the local leaders
Output 4.2: Paying registration fee
Output 4:3 Registration certificate available 
	Activity 1: Sending an appointment with the local officer
Activity 2; Meeting with the local officer 
Activity 3: Introducing the group to the local ward officer 
	pens
	20
	200
	4,000

	Objective 5:
Produced 5,000 items of ice-cream for sale by September 2021
	Output 5.1. List of selected company/vendor to supply ice-cream
Output 5:2 ice cream for selling available 
	Activity 1: Identify suitable company and price quotes
Activity 2: Distribution of ice-cream to the selected places

	Soft drinks
	6 crates
	15,000
	60,000

	Total 
	 
	14,155,500



[bookmark: _Toc52207305]
	Objectives 
	Outputs 
	Activity 
	Resources
	Quantity
	Unit price
	Total

	Objective 1;
Mobilization of 10 ice-cream sellers by July 2021

	Output 1.1 Giving an invitation to come to the business meeting 
Output 1.2 A total of 10 members mobilized 
Output 1.3 A total of 10 members received and able to form a group of ice-cream sellers
Output 1.4 Formed a group by the name Nguvu moja 

	Activity1.Budget preparation for mobilization 
	Time
	 
	 
	 

	
	
	Activity 2. Planning and coordination of the meeting 
Activity 3: Allocation of the place to conduct the meeting 
	Rim
	1
	10,000
	10,000

	
	
	Activity 1; Send the invitation to 10 members of Nguvu moja
	Letter 
	 1
	 1,000
	 1,000

	
	
	Activity 2: Sending invitation to the Village executive officer 
Activity 3: Loan application 14 million to facilitate the group practice
	Letter 
	1

	500
	500
14m

	Objective 2; 
Preparation of a place as the center for ice-cream distribution by August 2021
	Output 2.1 Availability of contract documents for hired land by October 2020
	Activity 1. Consulting local government officer

	Person
	2 days ½ Per diem
	30,000
	60,000

	
	Output 2.2 Available center for ice-cream distribution 
	Activity 2 Preparing Contract document/processing land lease Contract
	Flip charts
	10pices
	2,000
	20,000

	
	Output 2.3 Availability of materials for ice-cream production and distribution 
	Activity 3. Procurement of production materials
	marker pens
	3
	1500
	4,500

	Objective 3:
2 leaders and 8 group members received ice-cream training by August 2021
	Output 3.1 Leaders received training 
Output 3.2 Training materials prepared 
	Activity 1: preparing a training officer 
Activity 2: Preparation of training materials
Activity 3: Budget allocation for training 

	notebooks
	20
	1000
	20,000

	Objective 4: 
Registration of the group to ward level by August 2021
	Output 4.1 introducing the group to the local leaders
Output 4.2: Paying registration fee
Output 4:3 Registration certificate available 
	Activity 1: Sending an appointment with the local officer
Activity 2; Meeting with the local officer 
Activity 3: Introducing the group to the local ward officer 
	pens
	20
	200
	4,000

	Objective 5:
Produced 5,000 items of ice-cream for sale by September 2021
	Output 5.1. List of selected company/vendor to supply ice-cream
Output 5:2 ice cream for selling available 
	Activity 1: Identify suitable company and price quotes
Activity 2: Distribution of ice-cream to the selected places

	Soft drinks
	6 crates
	15,000
	60,000

	Total 
	 
	14,155,500




[bookmark: _Toc114854870]4.4	 Project Implementation
It is taking into action the project objectives and activities. A project implementation breaks down a project into the distinct steps required to accomplish a particular goal. Within the plan, each step required to achieve the goal has an owner and a due date. Often, the goal of the plan supports larger business objectives. Project Manager offers this insight about the strategic role of the tool This section shows how the implementation process was undertaken and all the activities that were undertaken in relation to all the recourses employed to ensure the whole process was successful and in time.

[bookmark: _Toc114854871]4.4.1 	Project Implementation report
The project implementation was the responsibility of CED student, target group and other stakeholders to ensure that project activities are efficiently implemented. The implementation started by early August 2020 as it can be seen in the project plan which followed the sequential order of activities that resulted into project objectives achievement.

The project implementation and control are important aspect that effects the effective and efficient completion of the project. The CED student has an impact on the planning schedule of the proposed project. Implementation implies the work done after the developing the overall layout of the project with estimates of the time and resources required and the detailed scheduling of the timing and sequence of various job performed. The project was undertaken in a participatory approach between all the stakeholders. Participatory monitoring was exercised in order to ensure that all the activities were undertaken on time and resources were allocated accordingly.
Members of the group implemented the group’s activities that were planned for the implementation were undertaken during this process except for the evaluation which will be undertaken in the middle of the project and annually to ensure the project fulfils the need of sustainability.







[bookmark: _Toc114846622]    Table 4.5: Project Implementation report
	Objectives 
	Outputs 
	Activity 
	Implementation status 

	Objective 1;
Mobilization of 10 ice-cream sellers by July 2021

	Output 1.1 Giving an invitation to come to the business meeting 
Output 1.2 A total of 10 members mobilized 
Output 1.3 A total of 10 members received and able to form a group of ice-cream sellers
Output 1.4 Formed a group by the name Nguvu Moja

	Activity1.Budget preparation for mobilization 
	Implemented 

	
	
	Activity 2. Planning and coordination of the meeting 
Activity 3: Allocation of the place to conduct the meeting 
	Implemented

	
	
	Activity 1; Send the invitation to 10 members of Nguvu Moja
	Implemented

	
	
	Activity 2: Sending invitation to the Village executive officer 
Activity 3: Loan application 14 million to facilitate the group practice
	Implemented

	Objective 2; 
Preparation of a place as the center for ice-cream distribution by August 2021
	Output 2.1 Availability of contract documents for hired land by October 2020
	Activity 1. Consulting local government officer

	Implemented

	
	Output 2.2 Available center for ice-cream distribution 
	Activity 2 Preparing Contract document/processing land lease Contract
	Implemented

	
	Output 2.3 Availability of materials for ice-cream production and distribution 
	Activity 3. Procurement of production materials
	Implemented

	Objective 3:
2 leaders and 8 group members received ice-cream training by August 2021
	Output 3.1 Leaders received training 
Output 3.2 Training materials prepared 
	Activity 1: preparing a training officer 
Activity 2: Preparation of training materials
Activity 3: Budget allocation for training 

	Implemented

	Objective 4: 
Registration of the group to ward level by August 2021
	Output 4.1 introducing the group to the local leaders
Output 4.2: Paying registration fee
Output 4:3 Registration certificate available 
	Activity 1: Sending an appointment with the local officer
Activity 2; Meeting with the local officer 
Activity 3: Introducing the group to the local ward officer 
	Implemented

	Objective 5:
Produced 5,000 items of ice-cream for sale by September 2021
	Output 5.1. List of selected company/vendor to supply ice-cream
Output 5:2 ice cream for selling available 
	Activity 1: Identify suitable company and price quotes
Activity 2: Distribution of ice-cream to the selected places
	Implemented




[bookmark: _Toc114854872]4.4.2	 Mobilization of 10 ice-cream sellers by July 2021
The group members were mobilized and were able to participate fully in the project start up. The below photo shows the MCED student and the group members in the process of mobilizing the group members. 
[image: ]
Source: Field data (2021)
[bookmark: _Toc114854873]4.4.2.1 Output 1.2 A total of 10 members mobilized
The MCED Student were able to gather 10 members of the group who are dealing with ice cream selling, the purpose was to gather them for assisting them to be able to supply the ice-cream in the professional way and so that they can get the loan from municipality.
[image: ]
Source: Field Data (2021)
[bookmark: _Toc114854874]4.4.2.2 Output 1.3 A total of 10 members received training and able to form a group of ice-cream sellers by the name Nguvu Moja
The members of the group were mobilized and they formed a group and called it Nguvu Moja of which the MCED Student were facilitating the process as shown in the picture below.
[image: ]
Source Filed data (2021)	
[bookmark: _Toc114854875]4.4.2.3 Preparation of a place as the center for ice-cream distribution by August 2021	
The group members were able to establish a center where the ice cream will be the starting point for distribution as shown in the picture below:
[image: ]
[image: ]Source: Field data (2021)
[bookmark: _Toc114854876]4.4.2.4 Registration of the group to ward level by August 2021	
The MCED Student together with group members were able to access loan of 14 million from the Municipality as shown in the below:

[bookmark: _Toc114854877]4.4.2.5 Objective 5: Produced 5,000 items of ice-cream for sale by September 2021	
[image: ]The group members were able to gather 5,000 items that were used as a sample for distribution from the center to customers and able to produce employment for 43 other ice cream seller including women.







[image: ]Packaging and storing of ice creams item at distribution centre




Source: Field data (2021)


[bookmark: _Toc114854878]CHAPTER FIVE
[bookmark: _Toc114854879]PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY
[bookmark: _Toc114854880]5.1	 Overview
This chapter discusses project participatory monitoring, evaluation and sustainability. Monitoring is the process of looking the implementation of day-to-day activities and facilitates to make improvements so as to achieve the desired goal. Evaluation is defined as systematic investigation of the worth or merits of an object. Monitoring and evaluation are linked together since monitoring sets benchmarks for evaluation. Generally Monitoring is the systematic process of collecting, analyzing and using information to track a programme’s progress toward reaching its objectives and to guide management decisions. 

Monitoring usually focuses on processes, such as when and where activities occur, who delivers them and how many people or entities they reach. Monitoring is conducted after a programme has begun and continues throughout the programme implementation period. Monitoring is sometimes referred to as process, performance or formative evaluation Dunn (2009). 

The monitoring and evaluation plan connects the project activities to the sustainability when the researcher thinks of monitoring and evaluation, he/she reflects the data collected and the activities don by the project and at this stage the measurement is made to see to what extent they have been performed. The implementations monitoring and evaluation were part of the actual plan to keep the project running in the process and the below chart do summarize the monitoring and evaluation plan of the project.

Evaluation is the systematic assessment of an activity, project, programme, strategy, policy, topic, theme, sector, operational area or institution’s performance. Evaluation focuses on expected and achieved accomplishments, examining the results chain (inputs, activities, outputs, outcomes and impacts), processes, contextual factors and causality, in order to understand achievements or the lack of achievements. Evaluation aims at determining the relevance, impact, effectiveness, efficiency and sustainability of interventions and the contributions of the intervention to the results achieved.

[bookmark: _Toc52207279][bookmark: _Toc114854881]5.2	 Participatory Monitoring
Participatory Monitoring is the systematic recording and periodic analysis of information that has been chosen and recorded by insiders with the help of outsiders. This is the collection of information concerning the day-to-day activities of the project whereby all the stakeholders of the project are involved, (Dunn, 2009). In this case the Nguvu Moja group, CED student and the Host organization. This may also involve other experts and community members such as Villages Executive Officer and youth development officer. This process can be carries out by using different methods. 

[bookmark: _Toc52207280][bookmark: _Toc114854882]5.2.1 	Monitoring Information System
Monitoring is the systematic and continuous collection and analysis of information about the progress of a development intervention. Monitoring is done to ensure that all the people who need to know about an intervention are properly informed, and so that decisions can be taken in a timely manner. There are many different types of monitoring, including financial monitoring, process monitoring and impact monitoring. It is a system designed to collect and report information on a project and project activities, (Frankel, 2017). That enable a group to plan, monitor and evaluate the operations and performance of the project activities.  This Project, the Monitoring and Information System (MIS) designed to establish a data base by recording relevant information to activities that were planned in a specified period.

Within social development, monitoring can be defined as the systematic and continuous collecting and analyzing of information about the progress of a piece of work over time” (Gosling and Edwards 2003, p12). Monitoring is done to ensure that all the people who need to know about a development intervention are properly informed about it. 

It is also done so that management decisions can be taken in a timely manner. Traditionally, monitoring differs from evaluation because it is carried out by internal rather than external staff, it is ongoing rather than periodic, and it focuses more on activities and outputs than on outcomes and impact. In addition, monitoring usually relies on a system, rather than being a one-off exercise carried out a specific point in time.

There are many different types of monitoring. Some of the most common types are described below. However, these are known by different names in different organizations.  Process or performance monitoring focuses on the activities carried out as part of a development intervention. It is designed to assess whether and/or how well those activities are being implemented. It also covers the use of resources. Process monitoring is designed to provide the information needed to continually plan and review work, assess the success or otherwise of the implementation of projects and programmes, identify and deal with problems and challenges, and take advantage of opportunities as they arise. 

Situation monitoring, sometimes known as scanning, is concerned with monitoring the external environment. Sometimes this is done through defining and collecting indicators relating to issues such as the local political situation, changes in the economy, and the activities of other development actors. At other times, situation monitoring simply means keeping eyes and ears open in order to assess what is happening outside of a project or programme that might influence it. 
Financial monitoring is concerned with the monitoring of budgets and finance, and is linked to auditing. It is usually concerned with tracking costs against defined categories of expenditure. 

Administrative or logistics monitoring covers issues such as the maintenance of premises, transport, personnel, stock-keeping, and other forms of administration. 
 Compliance monitoring is designed to ensure compliance with issues such as donor regulations, grant or contract requirements, government regulations, and ethical standards (ibid).

Management Information Systems (MIS) are usually associated with computer-based systems, although some CSOs operate paper-based Management Information Systems. An MIS can cover any aspect of monitoring, but is more often associated with process, financial, administrative and compliance monitoring. The remainder of this paper is largely concerned with process and impact monitoring. This is sometimes known collectively as programme monitoring.

Results or impact monitoring aims to assess the changes brought about by a project or programme on a continuous basis. Often this means assessing changes in a target population (example individuals, communities, supported organizations, targeted decision-makers). Impact monitoring can be used to assess progress towards goals and objectives, as well as unintended change. Despite the name, impact monitoring is more often associated with changes at outcome, rather than impact, level.

Beneficiary monitoring, or beneficiary contact monitoring, is a specific type of impact monitoring that aims to track the perceptions of project or programme beneficiaries (IFRC 2011). It can include beneficiary followed, and changing them when necessary. 
In this regard, good monitoring is often indistinguishable from good management. In different circumstances, monitoring can also serve several other purposes. Some of the more common are:
i. Providing managers, staff and other stakeholders with information on the progress being made towards stated goals and objectives in order to demonstrate accountability to different stakeholders; 
ii. Providing information that enables approaches and strategies to be changed in response to evolving situations; 
iii. Identifying whether there is a need to change goals, objectives, plans or budgets over time; 
iv. Testing project or programme assumptions on a regular basis;
v.  identifying the need for further information or research;
vi. Providing information that enhances ongoing learning, both within and outside a project or programme; and 
vii. Demonstrating or communicating activities and changes to other audiences for marketing or fundraising purposes.

[bookmark: _Toc52207281][bookmark: _Toc114854883]5.2.2 	Participatory Monitoring Methods
Participatory monitoring & evaluation (PM&E) is a process through which stakeholders at various levels engage in monitoring or evaluating a particular project, program or policy, share control over the content, the process and the results of the monitoring and evaluation (M&E) activity and engage in taking or identifying corrective actions. PM&E focuses on the active engagement of primary stakeholders (WORLD BANK 2010a).

Participatory Monitoring and Evaluation is one of many approaches to ensure that the implementation of the different projects within the action plan or smaller individual projects leads to the expected outcomes. As with all other monitoring and evaluation elements, the process for PM&E has to be prepared prior to project implementation (Phillip et al. 2008).
The stakeholder groups typically involved in a participatory M&E activity include: the end users of project goods and services, including both men and women at the community level; intermediary organizations, including NGOs; private sector businesses involved in the project; and government staff at all levels (Rietbergen et al. 1998).

Several methods were used to involve all the stakeholders of the project. Information was collected then analyzed to ensure that the project was going as planned and that all the activities have been implemented according to plan and the resources are employed in an appropriate way at a specific period. The methods used include interview, observation and documentation.

[bookmark: _Toc114854884]5.2.2.1	 Key Informants Interview
The CED Student gathered information through key informants that includes extension staffs group members and agreed to measure to what extent the project is going to operate. Through discussion they agreed they will divide them self into groups and shifts to operate the project.

[bookmark: _Toc114854885]5.2.2.2 Observation
Observation is the active acquisition of information from a primary source (Kothari 2014). The Community Economic Development Student in collaboration with group members observed if all activities are implemented as planned hence observed Procured materials for supply.
[bookmark: _Toc114854886]5.2.2.3 Documentation
This tool was used to collect information mainly on the budget and all the other recourses employed for project implementation. This process was used to collect information on all the challenges and problems facing the project and enabled easy solutions to all the challenges to ensure that the project is progressing positively. Information was also collected during the selling of the products to ensure that every shilling of the sell have been accounted for and compare with the costs that were invested into the project to see how much benefit or loss was gained. So far, a small range of benefit was received in comparison to the cost which was to be expected for the first year of project implementation’s Student used to advice the document custodians on how to prepare record and keep in a safe place for further use.  Financial books of account like cashbook, sales books purchase books were prepared and put in use by the aid of the researcher. Project report preparation gathers its information from various documents kept by different participants.
[bookmark: _Toc114846623]Table 5.1: Project implementation
	Objectives 
	Outputs 
	Activity 
	Performance indicator

	Data Source
	Methods Tools
	Person Responsible
	Time Frame (2021)

	Objective 1;
Mobilization of 10 ice-cream sellers by July 2021

	Output 1.1 Giving an invitation to come to the business meeting 
Output 1.2 A total of 10 members mobilized 
Output 1.3 A total of 10 members received and able to form a group of ice-cream sellers
Output 1.4 Formed a group by the name Nguvu Moja

	Activity1.Budget preparation for mobilization 
	Approved budget documented
	Approved letter/email
	Documentation
	Treasure &Chair leader
	July 2021

	
	
	Activity 2. Planning and coordination of the meeting 
Activity 3: Allocation of the place to conduct the meeting 
	Approved budget documented
	Approved letter/email
	Documentation
	Treasure &Chair leader 
	July 2021

	
	
	Activity 1; Send the invitation to 10 members of Nguvu Moja
	Identified participant list
	Participant list
	Documentation
	Treasure &Chair leader
	July 2021

	
	
	Activity 2: Sending invitation to the Village executive officer 
Activity 3: Loan application 14 million to facilitate the group practice
	Signed letter and Confirmed letter
	Dispatch/signed letter
	Observation and Documentation
	Chair leader and CED student
	July 2021

	Objective 2; 
Preparation of a place as the center for ice-cream distribution by August 2021
	Output 2.1 Availability of contract documents for hired land by October 2020
	Activity 1. Consulting local government officer

	Signed letter and Confirmed letter
	Dispatch/signed letter
	Observation and Documentation
	Chair leader and CED student
	July 2021

	
	Output 2.2 Available center for ice-cream distribution 
	Activity 2 Preparing Contract document/processing land lease Contract
	Meeting minutes with Local Government officer
	Minutes report
	Documentation
	Chair leader and CED student
	August 2021

	
	Output 2.3 Availability of materials for ice-cream production and distribution 
	Activity 3. Procurement of production materials
	Signed Contract
	Contact available
	Documentation and /observation
	Chair leader and CED student
	August 2021

	Objective 3:
2 leaders and 8 group members received ice-cream training by August 2021
	Output 3.1 Leaders received training 
Output 3.2 Training materials prepared 
	Activity 1: preparing a training officer 
Activity 2: Preparation of training materials
Activity 3: Budget allocation for training 
	Invoice collected
	Procurement meeting minutes
	Documentation and /observation
	Treasure and procurement committee
	August 2021

	Objective 4: 
Registration of the group to ward level by August 2021
	Output 4.1 introducing the group to the local leaders
Output 4.2: Paying registration fee
Output 4:3 Registration certificate available 
	Activity 1: Sending an appointment with the local officer
Activity 2; Meeting with the local officer 
Activity 3: Introducing the group to the local ward officer 
	Invoice collected
	Procurement meeting minutes
	Documentation and /observation
	Treasure and procurement committee
	August 2021

	Objective 5:
Produced 5,000 items of ice-cream for sale by September 2021
	Output 5.1. List of selected company/vendor to supply ice-cream
Output 5:2 ice cream for selling available 
	Activity 1: Identify suitable company and price quotes
Activity 2: Distribution of ice-cream to the selected places

	Purchase receipt
	Purchase receipt
	Documentation and /observation
	Treasure and procurement committee
	August 2021


Source; Field Data (2021)
[bookmark: _Toc52207283][bookmark: _Toc114854887]
5.3	 Participatory Evaluation
It is an approach that involves the stakeholders of a program or policy in the evaluation process. This involvement can occur at any stage of the evaluation process, from the evaluation design to the data collection and analysis and the reporting of the study. This is a collaborative process undertaken during and after project implementation that involves collection of information to determine the effects and impacts of the project. In this process all the intended and unintended effects of the project are analyzed to make sure that the project is attaining all its objectives.  According to Narayan (2013) defines participatory monitoring and evaluation that “is a process of collaborative-problem solving through the generation and use of knowledge. 

In the course of implementation of the project involved the group members and the leader from the local community who involved during the Community Needs Assessment found that the project is worthwhile in improving income of the youth of the Nguvu Moja. With the assistance from the Community Economic Development student and Members of the Community Based Organization a baseline was created to ensure easy evaluation of the project after a year.

[bookmark: _Toc52207284][bookmark: _Toc114854888]5.3.1 	Performance Indicators
A performance indicator or key performance indicator (KPI) is a type of performance measurement, KPIs evaluate the success of an organization or of a particular activity (such as projects, programs, products and other initiatives) in which it engages, Scholars, (2014). Performance indicators of this project can be evaluated using qualitative and quantitative indicator based on the project’s objectives and all the activities that were implemented, this will include all the recourses that were implemented during the implementation including funds and time spent. Performance indicators of this project included, Approved budget documented, identified participant list of the project, signed letter and Confirmed letter for the registration, meeting minutes with Local Government officer, Signed Contract for loan access, Purchase receipt and taxed invoice and receipt.

[bookmark: _Toc52207285][bookmark: _Toc114854889]5.3.2 	Participatory Evaluation Methods
Participatory evaluation is an approach that involves the stakeholders of a programme or policy in the evaluation process. This involvement can occur at any stage of the evaluation process, from the evaluation design to the data collection and analysis and the reporting of the study, Scholars, (2014). Due to the fact that not many people were involved in the implementation of this project, evaluation was done in a participatory way involving all the stakeholders of the project.
The methods used to collect information to be used for evaluation included meetings with CED student and the Youth Group, interview with members of CBO and other stakeholders and documentary review. Participatory Rural Appraisal (PRA) was used during the collection and evaluation of the project.

[bookmark: _Toc114854890]5.3.2.1 The PRA techniques used are Key Informant Interview, Focus Group Discussion, Direct Observation and Workshop.
Main issues to be evaluated were agreed through democratic way during the Focus Group Discussion, Planning meeting and monthly meetings. The participatory evaluation will focus on progress in work plan, Implementation of planned activities, Achievement of Objectives, Project success, Impact of the project and Project sustainability. In order to have a clear understanding and flow of in formations, a check list was prepared to guide the discussion during the Workshop.

[bookmark: _Toc114854891]5.3.2.2 Key Informant Interview and Focus Group Discussion.
For the case of Nguvu Moja project the CED Student, training officer. Observation was used to examine the information collected during mobilization and workshop, Focus Group Discussion, and Key Informant Interview.

[bookmark: _Toc114854892]5.3.3 Project Evaluation summary
The evaluation is the process of measuring the level of activities being done in the community that those who have been implementing the activities of the project to what extent they have performed the activity and it’s done in three ways listed and explained below:
a) Before the implementation- this was done to ensure the time and activities are observed with time and the projects itself. 
b) There was also formative evaluation which was conducted while activities were in progress this meant to measure the deviations if any during the process of implementations of the project activities identified.

[bookmark: _Toc114846624]Table 5.2: Project Evaluation summary
	Objectives 
	Outputs 
	Activity 
	Performance indicator

	Data Source
	Methods Tools
	Person Responsible
	Time Frame (2021)
	Expected Output
	Actual Output

	Objective 1;
Mobilization of 10 ice-cream sellers by July 2021

	Output 1.1 Giving an invitation to come to the business meeting 
Output 1.2 A total of 10 members mobilized 
Output 1.3 A total of 10 members received and able to form a group of ice-cream sellers
Output 1.4 Formed a group by the name Nguvu Moja

	Activity1.Budget preparation for mobilization 
	Approved budget documented
	Approved letter/email
	Documentation
	Treasure &Chair leader
	July 2021
	Prepared Budget document
	A budget allocated to support training logistic

	
	
	Activity 2. Planning and coordination of the meeting 
Activity 3: Allocation of the place to conduct the meeting 
	Approved budget documented
	Approved letter/email
	Documentation
	Treasure &Chair leader 
	July 2021
	 Training conducted 
	10 members and received training 

	
	
	Activity 1; Send the invitation to 10 members of Nguvu Moja
	Identified participant list
	Participant list
	Documentation
	Treasure &Chair leader
	July 2021
	Received 10 names of participants from the group
	10 participants attended 

	
	
	Activity 2: Sending invitation to the Village executive officer 
Activity 3: Loan application 14 million to facilitate the group practice
	Signed letter and Confirmed letter
	Dispatch/signed letter
	Observation and Documentation
	Chair leader and CED student
	July 2021
	Received name of Community development officer
	Training conducted 

	Objective 2; 
Preparation of a place as the center for ice-cream distribution by August 2021
	Output 2.1 Availability of contract documents for hired land by October 2020
	Activity 1. Consulting local government officer

	Signed letter and Confirmed letter
	Dispatch/signed letter
	Observation and Documentation
	Chair leader and CED student
	July 2021
	Hiring process completed the supply of ice cream
	Places for distribution 

	
	Output 2.2 Available center for ice-cream distribution 
	Activity 2 Preparing Contract document/processing land lease Contract
	Meeting minutes with Local Government officer
	Minutes report
	Documentation
	Chair leader and CED student
	August 2021
	Contact available
	Signed contract by both parties

	
	Output 2.3 Availability of materials for ice-cream production and distribution 
	Activity 3. Procurement of production materials
	Signed Contract
	Contact available
	Documentation and /observation
	Chair leader and CED student
	August 2021
	Building material purchased
	Poultry shed constructed 

	Objective 3:
2 leaders and 8 group members received ice-cream training by August 2021
	Output 3.1 Leaders received training 
Output 3.2 Training materials prepared 
	Activity 1: preparing a training officer 
Activity 2: Preparation of training materials
Activity 3: Budget allocation for training 

	Invoice collected
	Procurement meeting minutes
	Documentation and /observation
	Treasure and procurement committee
	August 2021
	Budget allocated and approved
	Money requested and transferred for procurement

	Objective 4: 
Registration of the group to ward level by August 2021
	Output 4.1 introducing the group to the local leaders
Output 4.2: Paying registration fee
Output 4:3 Registration certificate available 
	Activity 1: Sending an appointment with the local officer
Activity 2; Meeting with the local officer 
Activity 3: Introducing the group to the local ward officer 
	Invoice collected
	Procurement meeting minutes
	Documentation and /observation
	Treasure and procurement committee
	August 2021
	Purchase Receipts and delivery note from selected company
	Received 7feeders and 8 drinkers

	Objective 5:
Produced 5,000 items of ice-cream for sale by September 2021
	Output 5.1. List of selected company/vendor to supply ice-cream
Output 5:2 ice cream for selling available 
	Activity 1: Identify suitable company and price quotes
Activity 2: Distribution of ice-cream to the selected places

	Purchase receipt
	Purchase receipt
	Documentation and /observation
	Treasure and procurement committee
	August 2021
	Budget allocated and approved
	Money requested and transferred for procurement


         (Source: CEDEPA page 64)

[bookmark: _Toc114854893]5.3.3.1 Actual evaluation conducted
When we want to keep the project in progress the actual evaluation must be taken into consideration. 

[bookmark: _Toc114854894]5.3.3.2 Activities evaluated include:
a) Inputs- always the input results into output and the output depends on the input processed.
b) Process –this involved the gathering of information and the information reliability and the content coverage of all the activities of the project
c) Outputs-looked the relationship of the process and the first step to evaluation such as constraints to the implementation of the project.
d) Impact-this is to see whether the objectives have been achieved in the required quality in the community and the organization during the brief meeting after the project implementation.

[bookmark: _Toc114854895]5.3.3.3 Direct indicators
1) Input- this is the quantitative measure of all activities of the project
2) Process –the number of sessions attended during training of different discipline within the organization.
3) Output-number of qualified trainees who will be able to be part of the project

[bookmark: _Toc114854896]5.3.3.4 Indirect indicators
a) The increase of the level of saving within the community spheres
b) The increased number of the village community bank
c) The organization members who were trained got the required level of satisfaction
d) The change of service delivery in terms of efficiency 

[bookmark: _Toc114854897]5.3.3.5 The research methodology used to conduct evaluation
The methods used were participatory, observation, review of relevant documents and the beneficiary assessment and the stakeholders of the project.

[bookmark: _Toc114854898]5.3.3.6 Presentation of results
The analysis was done Sinza ward organization and the researcher/CED student and presented to stakeholders through presentations and reports, the table below explains in details how the presentation was made and the copy of the report were given to all the stakeholders


	Goal 
	Question 
	Purpose of the question
	Actual outcome 

	Having the group and community that can be able to save and raise the income of the youth 
	Is there any service delivery improvement?
What about the members who are coming for saving?
Where do you access loan?
	Assessment of the project intention
Which include establishment of a group 
Have skilled people in the community with the knowledge of business operations
	They are able to meet the community challenges due to the training they have received
And able to practice what they have taught.

	Objective 
The training of 10 members of Nguvu Moja who will be the center for ice cream sellers at Mawasilisno in Sinza Ward 
	The level of objective achievement /were the objective attained?
	To measure the objectives of the project.
	The number of sensitization meeting conducted in the community

	Effectiveness 
	To what extent the project result reflects the et objectives?
	If there is any positive change within the organization members
	Standards of the service provided

	Impact 
	What were the effects of training to the organization and the community?
	The extent of the project contribution to the development of the community and the group
	Let them say what they are feeling on the provided services.


(Source: Designed by the researcher 2021)

[bookmark: _Toc114854899]5.4	 Project Sustainability
Project sustainability involves both individual and organizational responsibility to ensure that outputs, outcomes and benefits are sustainable over life cycles and during their creation, disposal and decommissioning. Any organization must have the element of continuity without end even if the owner dies the organization will remain to the level going concern. The project has to ensure it survives by using the resources it has such as human resource which include skills and knowledge of the organization members as well as the external funding that depend on the level of the organization to raise its own resource. 

The organization should have the sustainability elements such as good financial position, good leadership, and good political influences. The project was participatory type and that has been a major component that had made people happy to participate. The awareness and training meetings done Sinza Ward has increased the knowledge to the organization and make them start the internal resource mobilization.

[bookmark: _Toc114854900]5.4.1 	Project Sustainability elements
The project stakeholders and the community were fully involved in identification of the project and their promise is to continue working with the project to ensure its sustainability. 
More capacity building in terms of knowledge has been the main component of the project. This component is very important for project sustainability of the community. However, the following were considered:
a) The training gave the organization members the knowledge that will make the organization stable.
b) The training on the external resource mobilization ensures the organization clear network
c) The resource mobilization skills have ensured the organization with the stable operating of the organization activities.
d) The connection of the group to access the community development municipality loan would have increased the member’s participation.
[bookmark: _Toc114854901]5.5.2 	The sustainability plan
The training provided has made the organization to have a sustainable increase of members who are joining to be the group members which will result into the increased subscription to the organization

[bookmark: _Toc114854902]5.5.3	 Political sustainability
The community desire to collaborate with the villagers and the youth law makers and other leaders ensures the political sustainability of the organization. The government desire to continue fight the poverty has ensured the political will to support the efforts of the project.

[bookmark: _Toc114854903]5.5.4	 Financial sustainability
The subscriptions and the loans obtained from the organization members will have to ensure the financial position of the group is good. The skills on how to manage the human resource will improve the level of community mobilization.
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This chapter presents conclusion and recommendations drawn by the researcher as a result of the idea development of the project, planning, initiation, implementation to the end. It gives a summary of all project phases. Participatory Performed activities under participatory monitoring and evaluation eventually lead to predetermined outcomes as per planed objectives and goal. Recommendations from the researcher will be a good starting point to other researchers and any other stakeholder interested with youth income improvement. Likewise, to the owners, it is an eye opener for participatory supervision of projects.

Generally, youth in the community of Tanzania is fast growing in terms of technology and other development areas; the rate of migration from rural to urban areas has increased the need for the sustainable income generating activities to raise the income of house hold in the community. For the need of economic development, the community need places to save their money for the investment purposes, From the participatory point of view the community and the organization participated from the project implementation to the project evaluation and more than 60% of the expected number of people to be trained to peruse the project.

 As the main need of the community were to receive training on the resource mobilization, motivation and the establishment of the group that would be the center for youth who are dealing with ice cream selling in the street. 
From the literature review pint of view, it gave the researcher the ability to impart knowledge to the community members and the organization members. But it was not easy to get the empirical literature review through the explanation found do satisfies to be an example to the livelihood keeping in the community.

The project implementation was very hard due to that it involved a number of external people and skills to attend and facilitate the project implementations; however, the researcher was geared to conduct a research to Sinza ward at Mawasilisno village due to the following reasons. one, the researcher saw the real need after the community needs assessment of which 100% of the respondent would like to get training on how to keep money and save for the project management.

Second, most of the people in Sinza ward have low knowledge on the modern ways of saving their money and economic activities operation in the village. In general, the project will be sustainable for the people have the spirit of doing the work and they most income generating activity in Sinza including petty business.
Not only that but also the lack of knowledge, low cooperation, lack of fund, poor economic growth and massive unemployment were the main factors that if they would be improved, they would help the researcher to do the implementation very clearly.

[bookmark: _Toc114854907]6.2 	The project recommendations
a) Since the income generating activities is the key factor to raise household income and reduce household poverty there should be local level strategies to ensure each community has the income generating activity according to the resource obtained at that particular place
b) The community should be ready and eager to change for the community development purposes
c) There must be more policy reform by the government in the community to ensure the trade flexibility and the development should follow people and not people to follow development.
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APPENDIX 1   
DODOSO LA JAMII YA ……………………………………………
UTAMBULISHO  
Mimi ni mwanafunzi   wa shahada ya pili katika Chuo Kikuu cha hu ria cha Tanzania,ninafanya utafiti ili kujua matatizo yaliyoko katika   jamii ya   …………………...Taarifa zote 
zitakazotolewa na wananchi zitatumika kwa shughuli za utafiti tu na zitakuwa siri.Tafadhali 
naomba jaza maswali yafuatayo hapo chini.  
1. Kijiji/mtaa unaoishi……………………………………..  
2. Jina la mhojiwa………………………………………….  
3. Jinsia yako(Zungushia herufi ya jibu sahihi)  
a) Kiume   
b) Kike   
4. Umri wako kwa sasa ni miaka mingapi?(weka alama ya vema)  
a). 18-25
b). 25 -30   
c). 30-35
d). 35 -40   
e).  Zaidi ya 40   
5. Umebahatika kupata elimu ya kiwango gani? (weka alam a ya vema) 
 a)   Sijasoma     
 b)   Elimu ya watu wazima                 
c)   Elimu ya msingi tu                       
 d)   Elimu ya sekondari tu    
e)  Elimu ya vyuo vya ufundi           
f)  Elimu ya juu                                 
g)Nyingine(fafanua)…………………………………………………………………  
6. Mapato yako yanatokana na nini?   
a) Mshahara                                    
b) Biashara ndogondogo                      
c) vibarua                                        
d) biashara kubwa         
e) Nyingin e tafadhali fafanua………………………………………………………  
7. Mapato yako kwa mwaka ni kiasi gani?   
a) Ndogo kuliko400,000                    
b) 400,001 -1000,000                             
c) 1000,001 -2000,000                             
d) Zaidi ya 2000,000                            
8. Ni kundi gani kati ya haya yafutayo linaonyesha kazi ya mapato yako katika familia yako?  
a)Mapato yako ni ya chini sana hayatoshelezi mahitaji muhimu   b)Mapato yako yanatosha kupata mahitaji muhimu na unaweza kutumia kwa mahitaji ya 
ziada/kuweka akiba                                                                                                           
c)Mapato yako yanakuwezesha kuishi maisha mazuri sana na unaweza kuweka akiba  
9. Ni nini matumizi ya mapato yako ?   
a) Kulipa ada za shule                                                                   
b) Kununulia maji                                                       
c) Kununua vifaa vya ujenzi                                                           
d) Matibabu  
e) Usafiri                   
f) Mengineyo(tafadhali fafanua)…………………………………………………… 
10.Je umeishi katika mtaa huu kwa muda gani  
(a) miaka kati  0 -5 
(b) miaka kati  6 -10 
(c) Miaka kati ya 11 -15 
(d) Zaidi ya 16,   
11. Familia  yako ina watoto wangapi ?   
Onyesha idadi kufuatana na mgawanyo ufuatao  
Mgawanyo wa        Wanaume  Wanawake  Jumla 
miaka 
Watoto                    
(< 18) 
Umri w4.3.1 	Project implementation of Logical Framework
This is analytical tool which is used to plan, monitor and evaluate projects. Its name has been derived from its logical relationship set by planner to bring about a connection between project means and its ends. The framework that has been used is sometimes known as four-by-four matrixes. It consists of vertical logic which shows the hierarchy of objectives known as narrative summary. It describes arrangement of objectives logically. It starts with goals followed by objectives, outputs and activities. (CED handbook, 2016).
The Matrix allowed the planner to arrange objectives in logical order by asking simple questions such as what objectives are needed to achieve this goal? what output are expected to realize objectives and what activities should be done to realize outputs? After the question on the output the last variable which is not necessarily to be within the matrix is what inputs are needed to undergo the planned activities of the proposed project, (CED handbook 2016).

The horizontal logic shows the progress against each objective. That mean it shows indicators and its mean of verifications as well as external factors which might hinder the fulfillment of the assumptions. Most of the time in planning; killer assumptions must be avoided and encourage positive assumptions to show that objectives can be achieved. Therefore, killer assumptions need to be nullified /changed before committing any resources. 
a kati               
(18-55) 
Zaidi ya55.)       
12. Ni mahitaji gani muhimu katika jamii yako/mtaa wako   
a)………………………………………………………………………………………
b)……………………………………………………………………………………… 
c)……………………………………………………………………………………… 
d)……………………………………………………………………………………… 
e)……………………………………………………………………………………… 
13. Kuna rasilimali gani zilizopo zinazoweza kusaidia kupata mahitaj i/kutatua matatitizo 
yaliyopo ambayo umeyataja hapo juu.  
a)……………………………………………………………………………………… 
b)……………………………………………………………………………………… 
c)……………………………………………………………………………………… 
d)……………………………………………………………………………………… 
e)……………………………………………………………………………… 
14. Je kuna fursa gan i kubwa za miradi  inayoweza kupatia jamii mahitaji yake au kutatua 
matatizo yaliyopo.    
a)………………………………………………………………………………………
b)……………………………………………………………………………………… 
c)……………………………………………………………………………………… 
d)……………………………………………………………………………………… 
15. Je kuna hatua gani ambazo tayari zimechukuliwa ili kuipatia jamii mahitaji yake uliyotaja.  
a) ……………………………………………………………………………………  
b) ……………………………………………………………………………………
c) ………………………………………………………………………………………
d)………………………………………………………………………………………
16. Ni nani wanashughulikia matatizo ya jamii?  
a)…………………………………………..………………………………………… 
b) ………………………………………………………………………………………  
c) ………………………………………………………………………………………

17. Je kuna vizuizi gani katika kute keleza miradi ambayo itatatua matatizo yaliyoko katika jamii  uliyoyataja.Changamoto za miradi  
a) ………………………………………………………………………………………
b) ………………………………………………………………………………………
c) ………………………………………………………………………………………
d)………………………………………………………………………………… ……………….  
18. Je unaridhika na namna mahitaji ya jamii yanavyoshughulikiwa.    
a) Ndiyo             
b) Hapana             
Kama ndiyo tafadhali fafanua................................................................................. 
Kama hapana tafadhali fafanua.................................................................................... 
19. Ni nini mapendekezo yako ,njia zipi zitumike kumaliza matatizo yaliyoko katika jamii yako.   
a)…………………………………………  
b)………………………………………..  
c)……………………………………….  
d)………………………………………  
20.Jamii inashirikishwaje katika miradi?  
a) ……………………………………………….…………………………………                             
b) ……………………………………………………………………………………                               
c) ……………………………………………………………………………………..  
d)………………………………………………………………………………………  
21. Unatoa maoni gani ,nini kifanyike   ili kuipatia jamii mahitaje yake muhumu ili kuleta maendeleo  endelevu.  
a)………………………....................................................................………………… 
b)………………………………………………………………………………………
c)………………………………………………………………………………………
d)………………………………………………………………………………………




















APPENDIX   2
 Questionnaire for Stakeholders 
I am a postgraduate student conducting “Community Needs Assessment”. 
I would appreciate if you could spare a few minutes to provide information for this study. The information provided will be treated as confidential
Demographic Information
1.  Respondent No. ...................................  
2. Age (years)   
a) 18 -20   
b) 20-25
c) 25 -30   
d) 35-40
e) Over 40           
3.  Gender   
    a) Male                                 
    c) Female             
4. Education level 
a) No formal education                     
b) Primary education                         
c) Secondary education                     
d) Vocational Training                      
e) Adult education                             
f) Higher education                           
Others please specify.............................................................................  
5 Do you provide any services to the community? 
 a) Yes  
b) No                        
 6. If yes, what services  
    a) ……………………………………………………………… …………………                                                           
    b) ……………………………………………………………… ……………………                                              
    c).………………………………………………………………… …………………                                                         
   d)……………………………………………………………………………………..      
7. If yes which method do you use to provide services to the community?  
  a) …………………………………………………………………………………….                        
  b) …………………………………………………………………………………..                      
  c) ………………………………………………..………………………………….           
  d) ………………………………………………….. ………………………………  
8 Who support/fund to the provided service in the community?   
a) ………………………………...…………….                                 
b) ……………………………………………….                 
c)……………………………………............……  
9 Do you think providing timely and comprehensive service will develop the community? (Please 
tick) 
 a) Yes               
b) No                
If yes, please explain………................................................................………...  
10. To what extent have you been successful in providing services to the community?    
a) Very successful                  
b) Successful                          
c) Uncertain                           
d) Less successful                   
16. Do you encounter any problems in providing service to the community?  
a) Yes        
 b) No         
17. If yes, what are those problems (please mention them)  
a) ………………………………………………………… …………………………   
b) ……………………………………………………………………………………  
c)……………………………………………………………………………………  
d)……………………………………………………………………………………  
18. What strategies do you have to make sustainable services to the community?  

THANK YO U FOR YOUR COOPORATION AND SUPPORT









APPENDIX  3
Question for focus Group discussion  
1.  What are your community most pressing needs?  
2.  What are local resources available to help meet the most community needs you mention above? 
3.  What are the main Opportunities for projects to meet the most comm unity need you mention above? 
4.  What are current actions taken to meet the most community need you mention?  
5.  What are the barriers in implementing projects to meet the most community need you mentioned in your community? Challenges to projects  
6.    Are you satisfied with the way the most community need tackled?  
7.  What are your opinions on which method should be used to end the most problem you mention above   
8.  Involvement of the community in the project  
9.  Which strategies do you think should be taken to meet your community needs to bring development to your community? (Long -term sustainability of the project by the community)  
10. Is there any organizations dealing with community development in your  community?
THANK YOU FOR Y OUR COOPORATION AND SUPPORT




APPENDIX 4
Interview Guide   
 1.  What are your community most pressing needs?   
2.  What are local resources available to help meet the most community needs you mention above? 
3.  What are the main Opportunities for projects to meet the most community need you mention above? 
4.  What are current actions taken to meet the most community need you mention?  
5.  What are the barriers in implementing projects to meet the most community need you mentioned in your community? Challenges to projects 
6.  What are your opinions on which method should be used to end the most problem you mention above   
7.  How are you involve the community in the project? 
8.  Which strategies do you think should be taken to meet your community needs to bring development to   your community? (Long -term sustainability of the project by the community)  
THANK YOU FOR YOUR COOPORATION AND SUPPORT







APPENDIX 5
Question for Community Forums
1.  What opportunities and services does community want most? Why does community want or need this service or resource?   
2.  What opportunities and services do agencies see as most important?   
3.  What attracts community to a service or resource?  
4.   What barriers keep community from finding or using services and opportunities?   
5.  Do any existing services meet community' needs? If not, why not?  
6.   How do community and agencies describe the quality of services available?   
7.  What are community' most positive --or negative-- encounters with an agency that offers services?   
8.  If you (community or service provider) could change one aspect of a program or service, what would it be and why?   
9.  What helps an agency to work effectively with community?  
10.  What barriers keep an agency from working effectively with community? 
 11. What experience do agencies have in collaborating with other agencies to work with community? What are the benefits of and barriers to working collaboratively?   
12. What activities, policies, and procedures work well at your agency (for community, the agency you use)?   
13. What opportunities exist to develop resources for community? What new opportunities should be explored?   
14. What conditions make it more difficult for community to find solutions to their problems?
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APPENDIX 9
SOFT LOAN CONTRACT
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UBUNGO MUNICIPAL COUNCIL

ALL CORRESPONDENCES TO BE ADDRESSED TO THE MUNICIPAL DIRECTOR

Tel:  0222-926341

Fox: 0222-926342 P. O. BOX 55048

DAR ES SALAAM.

E mail info@ubungome.go.tz

WebS”e: WWW.UbUﬂgomC.gO.TZ DATE: 29/07/202]

Inreply please quote:

Ndeshimuni Emmanuel Nkya,
Open University of Tanzania,
DAR ES SALAAM,

RE: RESEARCH PERMIT

Refer to the above heading.

I am pleased to inform you that your above request has been considered by the
Municipal Director, and has offered you a place fo research attachment from -
30 July 2021 to 30 Sept, 2021 concerning “lmproved income of Nguvu Moja
Youth Group through distribution of Ice cream At Sinza Ward.

Upon receipt of this letter, please report to the Ward Executive Officer of for the
commencement of your research.

During the period of research, you are required to obey the rules and
regulations of the institution.

Yours Sincerely.

For. My
‘ * MUNIcy
UBypn PAL py
Z. Mdamo W‘ViM CiL

For: THE MUNICIPAL DIRECTOR
UBUNGO

Copy: Ward Executive Officer-Sinza
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MAWASILIANO STAND.
Rejea kichwa cha habari hapo juu.

Tumepokea barua ya ruhusa toka kwa mkurugenzi Mtendaji wa Manispaa ya Ubungo
kuhusu mtafiti ndugu Ndeshimuni Emanuel Nkya ambaye ni mwanafuzi wa Chuo Kikuu
Huria Ngazi ya Uzamili ya kufanya utafiti katika Mtaa wako kwa muda wa mwezi julai
hadi Septemba 2021.

Naomba apewe ushirikiano katika kufanya utafiti huo.

Nakutakia utekelezaji mwema.
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kinajishughulisha na uuzaji wa ice cream za azam kimetambuliwa na Halmashauri ya Manispaa
yva UBUNGO kirneandikishwa leo tarehe 02/08/2021

%
W
OB
BEATRICE .R.DOMINIC KWAI ROSE A MPELETA
MKURUGENZI WA MANISPAA MKUU WA IDARA
¥l HALMASHAURI YA MANISPAA YA UBUNGO IDARA YA MAENDELEO YA JAMII
Hiv re
M- NISFA Ut
p.
¥

fe]
G
‘





image16.png
HALMASHAURI YA MANISPAA UBUNGO
MKATABA WA MKOPO ROBO YA ..... 2
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HALMASHAURI YA MANISPAA YA UBUNGO
NA
KakunDt cHa A SO L SN

Umesainiwo Ubungo Manispaa leo tarehe . 2-... Mwez Q.5..... Mwaka 202,

Umeandaliwa na:

Mkurugenzi wa Monispac
Halmashaurl yo Manispad ya Ubunge
SLP. 55068

DAR ES SALAAM
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MKATABA WA MKOPO
wenvexm waney
Namba yasimu 52 E5.TLTHS Namba va i 065 115
Miataba huo umesainiva leo tarene ... | R....... Mwezi.. OF..... Mwala 202
Katiye

Halmashauri ya Manispaa ya Ubungo iliyoanzishwa chini ya sheria ya Serikali 22
Mitaa Sura ya 288 ya 2002 na kwamba anuani yake SLP 55068 Ubungo, Dar Es
Salaam (katika mkataba huu itajulikana kama Mkopeshaji) kwa upande mmoja;

Na

KIKUNDI cha . /~J CEEALE, AABTAY ambacho Kimesajiiwa na. Halmeshauri
Yo Manispaa ya Ubungo kufanya shughul zake katika Manispaaa ya Ubungo (katika
Tnkataba huu Kitajulikana kama mkopaji). Kikundi kina wanakikundi wafuatao;

MAJINA YA VIONGOZI (andika majina matatu)

sina cheo Sahini
AL SLOL... BB Mwenyekiti
EmochnCian o Mo SAELE Makamy [
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Kwa namba za usajili..lr.l.f.‘f'.\f‘.j.\./..'f‘.'./...gxg%fg/(ﬁf’f{{?%/.ni wakazi katika mamiaka ya
Halmashauri ya Ubungo

( Katika mkataba huu inajulikana KIKUNDI kwa upande mwingine. )
Mambo muhimu katika mkataba huu

1. Kwamba Halmashauri ya Manispaa katika sera yake yakuviimarisha vikundi
mbalimbali vya ujasiriamali ndani ya mamlaka yake itatoa mikopo kwa
vikundi vitakavyokidhi matakwa ya mkopo huo.

2. Kwamba kikundi kitakachopatiwa mkopo ni kile chenye usajili uliokamilika
na kutambuliwa na Halmashauri.

Wajibuwakikundikatika mkataba huu.

3. Kwamba, kikundi kitafanya taratibu za kutambuliwa kutoka kwa Afisa
Mtendaji wa Mtaa na Afisa Mtendaji wa kata ambayo kikundi kinafanya
shughuli zake.

4. Kwamba, kikundi kitafanya taratibu zote zakuomba mkopo Halmashauri
kupitia kwa Afisa Maendeleo ya jamii.

5. Kikundi kitawajibika kutumia mkopo huo sambamba na madhumuni ya
mkopo ambayo umeombewa nakupitishwa na Kamati ya Mikopo ya
Manispaa.

6. Wanakikundi watawajibika kurejesha mkopo huo Halmashauri kila mwezi
ndani ya muda wa mwaka mmoja tangu tarehe ya mkopo na kwamba
kikundi kitarejesha mkopo uliokopwa bila riba.

7. Kwamba, kikundi kitafanya marejesho ya mkopo kwenye akaunti ya
Halmashauri ya Manispaa ya Ubungo (Women, Youth & People with
Disabilities Ubungo Municipal) akaunti namba 0150476294000 iliyopo
CRDB bank nakuleta stakabadhi aliyopewa benki kwa Afisa Maendeleo ya
Jamii wa Kata kwa ajili ya Uthibitisho.

8. Wanakikundi waliopewa mkopo wa vyombo vya moto,watawajibika
kukitunza chombo hicho kiwe katika ubora unaohitajika mpaka
watakapomaliza mkopo wao.

9. Wanakikundi watatakiwa kupeleka chombo cha moto kwa ukaguzi kila
wakati wa rejesho la mkopo ilikuangalia hali ya chombo hicho.

10. Wajibu wa mwenyekiti wa kikundi ni kutoa tamko la kukiri kupokea mkopo
nakufuata masharti ya mkopo kwa maandishi na tamko hili litakuwani
sehemu ya mkataba huu.

WajibuwaHalmashaurikatika mkataba huu,

1. Kusajili, katambua na kuvihakaki VIKUNDI vilivyopo ndani ya Halmashauri ya
manispaa .

2. Kukiwezesha KIKUNDI kukopa mikopo sambamba na maandiko ya
kazi/biashara zao. Fedha hizo zitaingizwa katika akaunti ya kikundi baada
ya kutimiza vigezo na masharti.




image20.jpeg
3. Kutoa elimu ya ujasiriamaii kwa kikundi tajwa kwa kushirikiana na wadau
mbalimbali.

4. Halmashauri itawajibika kutoa mkopo kwa kikundi tajwa hapo juu kutoka
mfuko wa wanawake, vijana na watu wenye Ulemavu, tangu tarehe ya
kusaini mkataba endapo hakutatokea kipingamizi chochote.

5. Kwamba, Halmashauri itawajibika kukusanya mkopo kwenye kikundi kwa
muda uliopangwa kwa makubaliano baina ya Halmashauri na kikundi.

6. Halmashauri itakagua chombo cha moto kinachotumiwa na wanakikundi kila
rejesho la mkopo linalofanyika

7. Halmashauri itaweka mfumo wa uthibitiwa chombo cha moto GPS
kitachosimamiwa na Halmashauri ili kusimamia uthibiti wa marejesho na
usalama wanchombo.

Kwamba, endapo mkopaji atakashindwa kurejesha mkopo kwa taratibu: zilizowekwa
taratibu za kisheria zitachukuliwa. ' S

Kwamba, mkataba huu unatafsiriwa na kutawaliwa na sheria za mikataba pamoja na
sheria mbalimbali zaJamuhuri Yya Muungano wa Tanzania na kwamba, mkataba huu

umeandikwa kwa nakala TATU na kila nakala itatambuliwa kuwa ni nakala halisi ya
mkataba huu

MKATABA HUU UMEWASILISHWA NA KUSAINIWA na wafuatao hapa chini;

UPANDE WA MANISPAA

Afisa Maendeleo ya Jamii naVijana wa kata kwa niaba ya mkuu waldara

Mratibu wa mikopo ya Mfuko wa wanawake, vijana ,na watu wenye
ulemavu kwa niaba ya Mkurugenzi wa Halmashauri ya Manispaa ya

Ubungo.
Saini...,%gf::‘:...:....
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UPANDE WA KIKUNDI :
Mwenyekiti wa Kikundi bodenl SAADL ME S .
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Tarehe ...... | 9\108/ 20K |

Tamko la mwenyekiti wa wakopeshwaji

Mimi L HAASE  SAS L HAT kwa niaba ya wakopeshwaji
(kikundi cha wanawake/vijana/watu wenye ulemavu) tumesoma masharti ya mkopo
na tumekubali kuchukua mkopo wa shilingi kwa maneno M'i‘—“”‘"r&n“' .....
....... NA. . NE .. bilariba kwa tarakimu NG 1000® = kwa ajili ya
kuendeshea miradi ....... /Y. .. NCAM. ICE. CREMMA katika mtaa
wetu wa ...-SLANZE T kata ya ...~ . Z25..... kwamba tunaahidi
kurejesha mkopo kama ilivyoelekezwa katika masharti ya mkopo kwa kipindi cha
(miezi mitatu, sita, tisa na kumi na mbili), miezi. KRAM| N MELL

Saini.},m ....................... Tarehelgﬂofg];zol[

Mwenyekiti wa kikundi.

Udhamini wa serikali ya Mtaa
& s (epf h

.......................................................................... Mwenyekiti wa mtaa wa
kwa niaba ya serikali ya mtaa nathibitisha kuwa
nakifahamu kikundi cha ... Pk e o S ni watu waaminifu na

ninawadhamini.

Mimi ... MMy ; Afisa Mtendaji wa Kata
.................................... kwa niaba ya Kamati ya mikopo ya kata,
nathibitisha kuwa mkopaji/wakopaji hawa ni wa kutoka mtaa wa
RN VL v uliopo Katika kata. ambao wamedhaminiwa na serikali ya
Mtaa wao.

Saini %‘@M ...... Tarehe..... l&l%l&D&! .....
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Mimi . Greline N Afisa mtaalam wa mifugo,
uvuvi, kilimo, elimu, biashara wa Kata ya ............ DUNTE creereeeeseeseneenn
kwa niaba ya idara, nathibitisha kuwa mkopaji / wakopaji hawa wanaweza
kuendesha mradi huu wa ... 1CE..Cean ...
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BAKHRESA FOOD PRODUCTS LIMITED
P.0 BOX 2517, DAR ES SALAAM
AZAM ICE CREAM - VINGUNGUTI

6929
DELIVERY NOTE
St Govo-Remamai o A,

Please receive the following goods Date: ......cccoeenes 20

ICE LOLLY (30PCS) Quer'r
Kreema Toffee O

Ukwaiju Ice Lolly o SO

Ubuyu Ice Lolly
Embe Sorbet

Splash Ice Lolly

Strawberry Sherbet

©

Watermelon Ice Lolly
Rose Sherbet

Mini Ball Cone KYo)
Karkade Ice Lolly

Ndimu & Tangawizi Ice Lolly

stz L.

Receive%:ﬁz\imentioned goods order and conditions

Issued by Received by
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