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ABSTRACT 

The overall aim of this study was to assess the factors affecting financial sustainability of HESLB. It specifically, determines the influence of government subvention, cost efficiency, loan repayment and management efficiency of HESLB towards its sustainability. The study was conducted at the head offices of HESLB located in Dar es Salaam region. Researcher selected a sample of 118 respondents by using purposive sampling techniques. The data from the field were collected by using interviews and questionnaires. It was also analyzed by using Statistical Packages of Social Science (SPSS). SPSS was used to run multiple regression analysis which is also based on correlation analysis in order to arrive into conclusions. This study found that factors influencing the sustainability of HESLB includes fund from the government budget; efficient management of the scheme; cost efficiency; current ratio and effective loan payments. It was revealed that HESLB is not financially sustainable to meet the requirement of all beneficiaries while some students fail to obtain loans. In addition, findings reveal that, government subvention, management efficiency, repayment rate and liquidity explain significant 55% variation of the HESLB sustainability. The study concludes that, there is a significant relationship between the influencing factors and the HESLB financial sustainability. The study recommends developing proper policies and mechanisms for increasing funds in ensuring sustainability of the scheme. This involves creating self-sufficient scheme, influencing for good management team, employing and increasing the working personnel, cost cutting for the scheme administration and operational expenses, ensuring effective management of the fund, effective allocation of fund and proper enforcement mechanisms of the laws governing HESLB including imposing penalties and fines to defaulters.
Keywords: Means Testing System, Loan Eligibility Criteria and Loans Allocation
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CHAPTER ONE

INTRODUCTION

1.1
Background of the Study 

The students funding system in the higher education institutions have increased tremendously in various countries around the globe (Mgaiwa, 2018). According to UNESCO (2011), funding of higher education targets to enhance quality of teaching and facilitating learning by guaranteeing quality assurance from higher education graduates. It basically enhances the capacity to students from needy families who would otherwise be denied access to higher education due to poverty; financial support for investing in future; and allowing students to repay their loan when they can afford (Shitandi, 2018). Generally, leaning process at higher education is complex and it requires a leaning atmosphere favourable for its success (Matiru et al., 1995). 
Thus, sustainable financing system with cost sharing system allows shifting a portion of the cost of instructions, meals and accommodation to the students and be repaid when they enter the workplace after graduation rather than predominant reliance on the government (taxpayers) (Woodhall, 2004). According to Woodhall (1991), students loan schemes in many African countries targets on reducing and shifting the public expenditure costs on higher education to the major beneficiaries. It also intends to improve the quality and accessibility of education. Moreover, it targets on making education more equitable and competitive to the global labour market.
Funding of higher education needs effective financing system policy and mechanisms, which facilitates generation of revenues. It also requires effective formulae of allocating such funds to the students (World Bank, 2010). The education financing policy need to consider general economic policy principles which includes access, fiscal equalization, efficiency, accountability and macro-economic stability (Teferra, 2015). There is an increase of financing higher education in developing countries (Macmillan, 2006). The increase of public and private higher education in developing countries enhances the enrollment of students. This causes the decline in public budget hence increase demand for establishing funds for the support of needy students. 

In Tanzania higher education financing system is cost sharing oriented (Mgaiwa, 2018). It is based on cooperation and partnership in meeting the educational expenses (Ishengoma, 2004). Cost sharing system emanates prior independence of Tanzania. It was targeting on minimizing the burden on the government and increase equitable access to the higher education. For instance, during colonial era in 1956 the colonial government established the Tanganyika Education Trust Fund for key purpose of receiving money and real property from different organizations, public authorities and private individuals for the higher education of inhabitants of Tanganyika.
The implementation of cost sharing system to the higher education was to be implemented in to three phases. The first phase was in 1992/1993 whereby higher education students were only required to pay for the transport costs. In the second phase of 1994/1995 students were required to pay for their transport costs, accommodation and meals through the loan administered by the government. During the third phase of 2004/2005 students had to meet partial payments through loans to cover the additional costs, which include tuition fees, books and stationeries, special faculty requirements, field practical training and research. It was during this era the HESLB was established.

Initially, there was the Government Student Loans Scheme (GSLS), which was operating under the Ministry of Science, Technology and Higher Education from 1993 to 2005 when HESLB was established. In 1999 the government passed the National Higher Education Policy of 1999, which promoted cost sharing as an essential aspect of financing higher education through establishing a scheme of student loan for financial assistance of needy students in Tanzania. This policy paved way for establishment of the HESLB.

HESLB was established by the government under Act No. 9 of 2004 (CAP 178) and it came into operation in 2005 with the key purpose of administering and managing loans to needy and eligible students of higher education. Under section 6 (b) of the Act No. 9 of 2004, HESLB is empowered to formulate a mechanisms of determining eligible students for payment of loans; to keep register and other records of loan beneficiaries under the Board; to advice the minister on matters of policy and of the law concerning issuance and recovery of loans to and from students; and to establish operational links between the Board and Higher Education Institutions, student loan beneficiaries and employers of loan beneficiaries for facilitating a smooth, efficient and effective administration and recovery of the loans. The government observed that due to the economic status in Tanzania many students particularly students of higher education could not afford the required costs, as a result HESLB was established as a students’ loan scheme where eligible needy students can be funded to cover the costs at their respective institutions. 
Although the HESLB has played a vital role in financing higher education in Tanzania, but there is still inefficiency on the financial support to the students of higher education especially from needy families (Nafukho, 1996). HESLB has no repayment streams, which is adequate in supporting the new lending. The existing funds depends much from the government budged and donors. This becomes a challenge to the sustainability of HESLB in financing students at higher education institutions.
Various literatures have addressed on the general challenges encountering higher education students’ loan scheme for instance Mussa (2015) examined on the financial sustainability of HESLS operating in Tanzania by using regression model focusing solely on Operating Self Sufficiency (OSS) who found that there is an increasing trend of OSS. Mokaya et al., (2020) rested on state of higher education funding models, budgetary allocation, loan recovery and sustainability of students’ loan schemes and found that loan repayment and financial autonomy may regulate and mediate the relationship between higher education funding models and the long-term viability of student loan schemes. 
Johansson and Lundborg Ander (2021) in his theses focused on financing higher education in Tanzania by exploring challenges and potential student loan models where he pinpoint that, many aspects of a student loan's design have a significant operational and financial influence including repayment plan, interest rate, and payment deferment policy designed by government are the most important. Mgaiwa (2018) focused on the paradox of financing public higher education in Tanzania where he found that in Tanzania there are unsustainable and unreliable source of financing public universities. 

Balvanz, P. et al., (2019) focus on factors, which affects loan repayment success with young men by focusing mainly in microfinance institutions and how they affect its sustainability. This writing is more focused on sustainability of microfinance rather than higher students loan schemes. 
However, the authors have not addressed on the financial sustainability of higher education students’ loan schemes basing specifically at HESLB in Tanzanian context. Now therefore, this study rests particularly on examining the factors affecting financial sustainability of HESLB by focusing on the influence of government subvention, cost efficiency, loan repayment and management efficiency.

1.2
Statement of the Problem 

Student’s loan schemes in both developed and developing countries is very important because it influences an increase in enrollment of students to the higher education institutions. It also gives a room for the eligible needy students to borrow the required amount to cover their education costs from their respective institutions (Ishengoma, 2017). 
HESLB, in financing students of higher education institutions is empowered to have effective mechanisms of determining needy students who are eligible to be given loans; to keep register of loan beneficiaries; advice the respective minister on financing and recovering student’s loans; to link the HESLB, higher education institutions, students who are beneficiaries of loan (Section 6(b) Act No. 9 of 2004). HESLB is also vested with the powers to link the beneficiaries of loans with the employers in facilitating effective student’s loans recovery.

Although HESLB has put efforts on financing and recovering loans from students of higher education in Tanzania, still it encounters many financing challenges. The scheme depends much on the fund from the government budget. Actual government subvention received/released for loanable funds in three years amounted to TZS. 1.301 trillion out of which TZS. 710.7 billion is government contribution/share and TZS. 507 billion is from HESLB’s own source (HESLB Reviewed Strategic Plan, 2021/2022). This contradicts to the basic system of cost sharing and the goal of establishing HESLB for the purpose of minimizing the government burden in financing higher education and increasing equitable access to the higher education. 
Besides, there is very low recoveries of loans which in return affects the funding of the students to benefit from the HESLB. The percent of repayment rate was 60% in 2018/2019 and 79% in 2019/2020 (HESLB Reviewed Strategic Plan, 2021/2022). The ineffective policies on the recovery; higher cost of administration; inefficiency in the management and administration capacity; complicated loan obtaining procedures; and inadequate loanable funds have been encountering HESLB and limiting its sustainability in financing higher education. This study assessed the factors affecting the financial sustainability of Higher Education Students Loan Board (HESLB).
Various literatures have addressed on the general challenges encountering higher education students’ loan scheme for instance Mapunda, M., (2017) addressed on the challenges facing higher education students’ loans board in loan recovery in Tanzania. Mussa (2015) examined on the financial sustainability of HESLS operating in Tanzania by using regression model focusing solely on Operating Self Sufficiency (OSS) who found that there is an increasing trend of OSS. Mgaiwa (2018) focused on the paradox of financing public higher education in Tanzania where he found that in Tanzania there are unsustainable and unreliable source of financing public universities. Mokaya et al., (2020) rested on state of higher education funding models, budgetary allocation, loan recovery and sustainability of students’ loan schemes and found that loan repayment and financial autonomy may regulate and mediate the relationship between higher education funding models and the long-term viability of student loan schemes.  
However, the authors have not addressed on the financial sustainability of higher education students’ loan schemes basing specifically at HESLB in Tanzanian context. Now therefore, this study rests particularly on examining the factors affecting financial sustainability of HESLB by focusing on the influence of government subvention, cost efficiency, loan repayment and management efficiency.

1.3
Research Objectives 

1.3.1
General Objectives 

To assess the factors affecting financial sustainability of the Higher Education Students Loans Board.
1.3.2
Specific Objectives 

(i) To determine the influence of government subvention on the sustainability of HESLB.
(ii) To determine the influence of cost efficiency on the sustainability of HESLB.

(iii) To determine the influence of loan repayment towards sustainability of HESLB

(iv) To examine the influence of management efficiency on the sustainability of HESLB.
1.4
Research Questions

1.4.1
General Research Question 

Is HESLB sustainable in financing student of the higher learning institutions? 
1.4.2
Specific Research Question 

(i) How does the government subvention influence the sustainability of HESLB?

(ii) How does HESLB cost efficiency influence the sustainability of HESLB?

(iii) How does the loan repayment rate influence the sustainability of HESLB?
(iv) To what extent does management efficiency influence sustainability of HESLB?
1.5
Significance of the Study 

The study brings awareness on the criteria employed in determining potential students to be financed. It also highlights to the HESLB a need to formulate effective policies and mechanisms of administering and managing loans allocation and recovery to students of higher education. This may be useful in creating sustainability in financing students of higher education and facilitating good learning environment especially to the students from needy families whose parents cannot afford costs at the higher education institutions. Besides, this study may be used as a stepping stone to the future researchers who will be interested to research on the factors which affects sustainability of Higher Education Students Loans Board.
1.6
Organization of the Study

This research is divided into five chapters. Chapter one addresses on general information of the background of the study. It presents the background information of the study, statement of the problem, research objectives and research questions. It further states the significance, limitation and organization of this study.  Chapter two deals with literature review; it contains the ideas, theories and opinions of different authors in relation to the stability of HESLB to finance students in higher education institutions. Chapter three covers research methodology describes the various methods employed by researcher under this study. Chapter four presents the findings of the research, research analysis and discussion. It generally, presents what was found in the field by researcher. Chapter five gives a conclusion of the study and recommendations advanced by researcher under this study.
CHAPTER TWO

LITERATURE REVIEW

2.1
Chapter Overview

This chapter defines key concepts and discusses theories used in this study. Moreover, it critically presents empirical literature and at the last part the researcher addresses on the two (2), research gap and conceptual framework.

2.2
Definitions of Key Terms 

2.2.1
Cost Sharing

Cost sharing is shifting some of the costs of higher education from the government towards the students and parents (Nisar, 2015). It can also be defined to mean the shift of at least part or all of the costs of higher education from the government to the beneficiaries, who are parents, students and communities (HESLB Lending Manual, 2007).
2.2.2
Means Testing System (MTS)
Means testing system is the system of determining the percentage of loans to be awarded to students depending on the socio-economic status of a student, parent or guardian, and the maximum loan amount allowable for each loan item. The applicant’s ability to raise all or part of the education cost is derived from assessing the following factors: an applicant’s educational background, social status of an applicant, educational level of parents/guardians, occupation of parents/guardians, parents/guardians’ assets, parents‟/guardians‟ standard of living (Guideline and Criteria for Issuance of Loans, 2008).

2.2.3
Loan Eligibility Criteria 

Loan eligibility criteria are the basic conditions or yardsticks, which are used to determine the applicant who meets the requirements of being allocated loans from HESLB. In the Higher Education Loans Board, the basic criteria for determining eligible applicant is the fact that the applicant is from a needy family who mostly from poor families or orphan.  This may be proved through certificate of death of their parents, certificate of disability. Other criteria’s, which may be required, is the proof of Tanzanian citizenship, academic certificates as well as proof of admission to the higher learning institution (Guideline and Criteria for Issuance of Loans, 2021/2022).
2.2.4
Loans Allocation

Means the whole process of receiving application forms, analysis and appraisal of application to eligible applicants. The distribution of the loanable item by HESLB is allocated starting with Meals, Accommodation and Incidentals (MAI); Tuition Fee (TF) then Books and Stationery Expenses (BSE), followed by Special Faculty Requirements (SFR), Research Expenses (RE) and finally Field Practical Training (FPT) based on the remaining amount from the preceding loan items.

2.2.5
Loans Recovery and Loan Repayment 
According to HESLB Upon completion or termination from higher education studies, a loan beneficiary shall be required to repay his/her loan through monthly deductions of not less than 15% of salary/income. Amount payable by a self-employed beneficiary shall not be less than 100,000/= per month (HESLB Guidelines and Criteria of 2020/2021).
Loans recovery takes place when a loan becomes past due, that is when loan (s) not paid on maturity or on due dates regularly or when an instalment is not paid on due date agreed upon (HESLB Loans Repayment and Recovery Manual, 2007). In this case, where a loan beneficiary without good cause fails to repay instalments due to repayment as indicated in the repayment schedule for consecutive identified periods, the authority (Board) is supposed to have power to recover the whole loan or part of the loan.
2.2.6
Loan Repayment Requirements 

2.2.6.1
Value Retention Fee

To ensure sustainability of the loan scheme, a Value Retention Fee (VRF) equivalent to 6% per annum shall be charged from the outstanding loan balance upon completion of studies (HESLB Guidelines and Criteria of 2020/2021).
2.2.6.2
Loan Administration Fee (LA)

All students’ loans shall be subjected to 1% Loan administration fee charged once (HESLB Guidelines and Criteria of 2020/2021).
2.2.6.3
Penalty Fee (PF)

A loan beneficiary who fails to service his/her loan upon expiry of the grace period of 24 months after completion of studies, shall be charged a one-time-penalty at a tune of 10% (HESLB Guidelines and Criteria of 2020/2021).
2.3
Theoretical Review

2.3.1
Human Capital Theory (HCT)

Human Capital Theory was initially founded in 1960’s by earlier pioneers including Schultz (1961), Mincer (1963) and Becker (1964). Generally, this theory is based on the assumption that investing in human beings through formal education is necessary in improving human capability. That formal education is an important investment in improving the capacity of productivity and efficiency of workers and it is considered to be equal or even more worthy investment than the physical capital, (Woodhall, 1997). 
According to Becker (1993) investment in human capital may be much important in the new global knowledge economy than tangible asserts thus necessary investments in educational projects should be considered which needs to consider the following criteria. Firstly, there should be a balance between the cost of investing in education and the economic or social return.  Secondly, the investment in education should also consider other benefits, which are indirect returns of education, which may include the benefits affecting other members of the society. Third, the distribution of financial benefits and burdens of education for instance through cost sharing system; and lastly, the geographical and social distribution of educational opportunities are important.

This theory is relevant to the financing of students in higher learning institutions because it gives the government as policy makers and funding institutions particularly HESLB to evaluate the relationship between investment into education through provision of loans and its outputs which is economic and social benefits. The theory of human capital investment is in line with the conceptual framework of this study where investment in human capital entails that enough investment should be done which may include increasing the sources of fund to the scheme through government subvention and loan repayments. The liquidity of the scheme (current ratio) is important to ensure effective support of education for a long time and also the investment in human capital needs management and cost efficiency where the scheme will remain financially stable and managed efficiently. In return the scheme will maintain its sustainability and it will satisfy the beneficiaries of the schemes.
However, the theory has received criticism on the basis that it does not categorically address on how education is translated into higher wages. Besides productivity is influenced by various factors, but also there is uniqueness of characteristics of students and their environment, which necessitates variance on the outcome of education.

2.3.2
Resource Based Theory 

Resource based theory or resource-based view (RBV) was propounded by Barney (1991). It proposes that a firm, which possess valuable, rare, imitable, and non-substitutable well-organized resources may enjoy a better performance and competitive advantage. The resource-based theory presupposes that the organization with good management of the internal resources which involves effective identification of its assets, competences and capabilities is potential in realizing competitive advantages. This theory was supported by Hoopes, Madsen and Walker (2003) who extended discussion on RBV theory and competitive heterogeneity. That the firm with superior resources and which protects and manage its resources well has sustainable supernormal returns.

RBV purports that not all resources are potential for sustainable competitive advantage because not all resources have importance. It is the extent to which resources can be imitated or substituted. It is believed that there is a link between the sources of advantage and successful strategies. It basically cites resources and capabilities as the strategy of performance. The existence of resource can be eligible for legal protection (Schoemaker, 1993). The resources can also be a factor in production process, which converts input to output, which satisfies the needs of the firm (Grant, 1991). In reflection to this study, the theory is relevant because it purports that the sustainability of the scheme depends on the existence of resources and proper management of the resources, which includes enough fund. The HESLB need to ensure existence valuable, rare, imitable, and non-substitutable well-organized resources which includes proper management and enough sources of fund in realizing its sustainability in providing loans to the students in higher learning institutions.
2.3.3
Sustainability Theory

The formal use of the term ‘sustainability’ is attributed to Von Carlwitz (1713) during which he provided rules for preventing overuse of limited natural resources (wood in his case) so as to enable a continuous supply of wood while meeting human requirements (for building, heating, mining and manufacturing). Sustainable refers to intra and intergeneration ability to supply such a resource like water, wood, land, air and animals. According to UN Department of Economic and Social Affairs (UN-DESA, 2015) sustainable development is a progress ‘which meets the needs of the present’ without compromising the ability of the futures generation to meet their wants. The above theories connote the concept of sustainability simply meaning the continuous supply of a given resource. This study embarks on sustainable supply financial resources to meet current, near and future students to facilitate them in meeting their need to pursue higher education.

2.4
Empirical Literature Review
Different literatures have addressed challenges in the funding of students at the higher learning institutions. The challenges pointed out includes the inadequate public fund to afford a number of students who are enrolled rapidly. Different opinions and recommendation have been addressed by author as pointed below.
According to Mgaiwa (2018) who conducted research on the Paradox of Financing Public Higher Education in Tanzania and the Fate of Quality Education: The Experience of Selected Universities., found that in Tanzania there are unsustainable and unreliable source of financing public universities. There is a decrease of government budget approval rates and disbursed funds. The author further argues that, if the trend will continue the fate of quality higher education will be questionable.  Therefore, the author recommends for effective higher education financing system particularly in the public universities. 
Teferra (2015) is of the opinion that the decrease on financing higher education system is influenced by believe that higher education has a low economic return particularly in contributing to the reduction of poverty when compared to other education level. He further found that in many African nations the enrollment of students is increasing in many higher education institutions while the allocated funds are decreasing. This indicates the mismatch between the student enrolled and the allocated budget.
Kurosaki (2003) state that the stability of the organization and an increase on the streams of the income depends on diversification of funding sources. During the economic crisis, the internal sources and external funding become important in increasing the fund of the firm. There is importance of increasing the number of sources and proper management of the existing internal sources for sustainable economic competitiveness. 

Fusy (2017) contends that 50% of the government budget to the higher education in Tanzania is spent for facilitating students’ loans by the Higher Education Students Loans Boards, while the university in general receives 20% to 30% of the budget they request. The author states further that there has have been a decline in financing higher education which is based on the absence of enough government funding. This causes physical pressure and continued funding constraints.
In Uganda, funding of students in the higher learning institution is cost sharing system, which have peculiar case. According to Johnstone (2010) in Uganda there is no combined paper or any declaration from the parliament on time ripe for cost sharing. The author contends further that the University of Makerere in 1993 decided to charge fees for private students so as to reduce dependence on the government treasury. The author recommends that initiatives should be made in determining how to finance students in the higher learning institutions by considering how long will the community continue to pay? Considering the financial status of the graduates after graduations and hence plan to invest on students’ loans for higher learning education.
According to Woodhall (1991) students loan schemes in many African countries target on reducing and shifting the public expenditure costs on higher education to the major beneficiaries. It also intends to improve the quality and accessibility of education. Moreover, it targets on making education more equitable and competitive to the global labour market.

Johnstone (2006) contends that in Kenya the rate of enrolling the students to the higher learning institutions has increased and it is becoming difficult to adequately finance university education by full grant from the government alone. The author argues further that Kenya introduced the University Students Loans Scheme (USLS) under the ministry of education for covering tuition and students’ personal needs. 
One of the key challenges in financing students is inadequate fund, which is caused by poor recovery/repayments of loans. The majority of beneficiaries wrongly perceived that loan was a grant from the government, which is not to be repaid. In 1995 the Kenyan Government established the Higher Education Loans Board for purpose of administering and managing the loan allocations and recovery, purposely to ensure that students from needy families are financed and get access to the higher education.
According to World Bank, (2010), funding of higher education needs effective financing system policy and mechanisms which facilitates generation of revenues. It also requires effective formulae of allocating such funds to the students. The education financing policy need to consider general economy policy principles which includes access, fiscal equalization, efficiency, accountability and macro-economic stability (Teferra, 2014). There is an increase of financing higher education in developing countries (Macmillan, 2006). The increase of public and private higher education in developing countries enhances the enrollment of students. This causes the decline in public budget hence increase demand for establishing funds for the support of needy students. 

According to Katunzi (2007) higher learning schemes encounters challenges of the unsustainable fund, which affects its performance. There are various reasons pointed out by authors, which affects the sustainability of the schemes including inability to secure and maintain adequate capitalization as substantial initial capital. The nature of the scheme is for a long-time investment and it takes years for repayment (Salim and Hauptman, 2006). Sustainability of the scheme is affected by low rate of repayments caused by unemployment, default, illness and death of borrowers, which are inevitable. Enough repayments is important through minimization of default (Venniker, 2000). 
Some authors recommend for partnership between public and private firms like commercial banks and financial institution in ensuring financial sustainability of education schemes (Jonathan and Peter, 2011). This reasoning emanates from the assumption that private institutions run their business in autonomous where they are independent, free form political interference and efficient management of the firm (Barr & Low, 2011), besides other reasons for recovery. 
The existence of strong incentive for collection agency and good loan recovery machinery, follow up of borrowers and counselling as well as public awareness and campaign increase sustainability of the scheme (Richard, 2009). Impacts of interest rate and repayment period to the financial sustainability of the scheme is of paramount importance (Nyahende, 2013). The costs of administering loan should be reasonable and covered adequately. Effective management of the fund and sound institutional structure where financial aids should target to reach the needy families.
According to International Finance Corporation (ITC, 2015), lending institutions as financial providers are ideally placed to ensure availability of finance for realizing economic realities. Thus, in order to remain financially sustainable, the regulatory framework should ensure warranted right economic incentives. Cultural sustainability is involved also in ensuring long term, self-sustaining and resilience to outside disruptions, transparency and inclusive governance (The Global Alliance for Banking on Values, 2015).
 Cernostana (2017) argues that state of financial sustainability is reached when there is capital adequacy, good quality of assets, sufficient level of profitability in consideration the operational and financial risk, sufficient liquidity, stable income and wide range of borrowing opportunities”. Savitskaya (2018) defines financial sustainability as being “the subject’s ability to function and develop and maintain the balance of its assets and liabilities in the changing internal and external environment, ensuring its solvency and long-term investment attractiveness within the boundaries of the acceptable level of risk”. 
Winkler (2008) found that only universities (as higher learning institutions) which know the full costs of their learning projects or activities are in position to decide on their ability to be in a financial sustainable basis. For him, to reach a full costing education scheme in European Community of Universities, there should be a coherent unified financing system coordinating both internal (Public and local fund sources) and external sources such as research communities, conferences and organizations. The Governments of such universities should not be the limits and end of all schemes rather a path of recognition.
2.5
Research Gap Identified 
The above literature address on the Higher Education Students Loans Schemes at the global and domestic levels. It has revealed the necessity of having stable fund for financing students at higher learning institutions. They rest on addressing the key challenges facing loan schemes in financing students. 
However, there are gaps, which were not covered in those studies, including the failure to address on the stability of the scheme particularly the HESLB in Tanzanian context on its government subvention, cost efficiency, the criteria and mechanisms of allocating and recovering loans, and management efficiency of HESLB. Thus, it was the aim of this study to fill the gap by using the quantitative method to examine the sustainability of HESLB.
Besides, the theoretical framework reveals some gaps. The Human Capital Theory rests on addressing the importance of funding students as a human capital for future benefits. It does not specifically delve on how the scheme can maintain its sustainability in ensuring effective financing of the students. On the other side, the theory of resource-based theory focuses on proper utilization of resources and capabilities in ensuring effective performance of the scheme (Hoopes, Madsen and Walker, 2003). It encourages existence valuable, rare, imitable, and non-substitutable well-organized resources, which includes proper management and enough sources of fund in realizing its sustainability. However, the theory does not elaborate on the kind of resources to be utilized by the scheme especially in Tanzanian contexts where there is high rate of students from needy families and the scheme has limited fund.
2.6
Conceptual Framework
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Figure 2.1: Conceptual Framework
Source: Researcher, (2021)

2.7
Summary 

This chapter provides a review of literatures, which addresses on the key concepts relating to the sustainability of Higher Education Students Loan Schemes. The basic concepts have been defined by different authors which includes the concept of cost sharing, MTS, criteria of determining eligibility for obtaining a loan, loan payments requirements are also stipulated, loan administration fee and penalty fee.

The chapter provides further on the opinions of the authors in respect to the sustainability of HESLB. Different challenges facing HESLB have been pointed out which includes inadequacy of fund, poor policy of allocating funds and recovery of loans, challenges on the criteria of determining needy students and the challenges of the procedures of securing loans. The researcher proposes for putting emphasis on investing into funding the students for economic benefit of the future. Some authors recommend for cost sharing mechanism in ensuring that the beneficiary of the loan are making loan repayments for the future generation. Human Capital theory have also been suggested under different literature propounding that enough fund should be invested to the students who will bring economic advantage in the future. Thus, recommends for good environment of facilitating loans to the students of higher learning institutions.
CHAPTER THREE

RESEARCH METHODOLOGY

3.1
Chapter Overview

This chapter presents research philosophy, research approach, research design and strategy, data collection methods, data analysis, validity, reliability and ethical considerations while conducting research.

3.2
Research Philosophy

A research philosophy is the concept of how to collect, interpret and use data on a phenomenon. It is concerned with knowledge creation and the essence of such knowledge (Saunders et al., 2012).

The study has used positivism philosophy in order to test theories regarding the factors influencing sustainability of HESLB. Through positivism philosophical approach the researcher expresses his views in order to assess the social world because it is based on objectivity not subjectivity. It states that certain positive knowledge is based on natural phenomena and their properties and relations, (Levin, 1988). This philosophy is more relevant under this study because it is based on the factual knowledge. This means the research is based on the organizational performance, which is assessed basing on experiences and quantifiable observations.

The researcher has opted to use Positivism philosophy during the course of writing the dissertation because it is based on the factual knowledge and experiences.  The researcher, during data collection will use literature reviews at Higher Education Students’ Loan Board (HESLB), reading documents of the Board to find loan management procedures. Positivism requires the use of structured interviews; the researcher will use structured interviews to collect data from beneficiaries who visit the Board for service. Besides, the philosophy fits best this research since it emphasizes on the use of quantitative data (numerals) and interpretation of their analysis. This is what the researcher applied, quantifying responses from beneficiaries; students, employees of the Board, parents and caretakers from the community. 

3.3
Research Approach

The researcher has employed deductive approach. A deductive approach is concerned with developing a hypothesis (or hypotheses) based on existing theory, and then designing a research strategy to test the hypothesis. (Earl, 2010) Deductive means reasoning from the particular to the general. If a causal relationship or link seems to be implied by a particular theory or case example, it might be true in many cases. A deductive design might test to see if this relationship or link did obtain on more general circumstances. Deductive approach can be explained by the means of hypotheses, which can be derived from the propositions of the theory, (Wilson, 2010). Deductive approach was employed in testing variables while analyzing data quantitatively.
3.4
Research Design and Strategy 

The study employed case study research design. It involves an attempt to describe relationships that exist in reality, very often in a single organization, (Cooper & Schindler, 2008). The researcher has selected Higher Education Students Loan Board as a case study. This is useful because through case study research design the researcher is capable of doing extensive examination to acquire detailed information more specifically. It also summaries the key features of the key methodologies in the table, identifying their respective strengths and weaknesses. In the following sections, and justify choice of methodologies and explain how they both operate and interoperate in our research.
3.4.1
Case Studies 

The researcher used Higher Education Students Loans Board as a case study. It was for purpose of obtaining relevant data, which particularly addresses financial sustainability of HESLB.  The researcher used positivist basing on the data collected and the analytical techniques employed. The researcher was operating as observer, thus capable of getting the reality with the analysis of more variables than is typically possible in experimental and survey research.

3.4.2
Area of Study 

The study was conducted at the headquarters of Higher Education Students Loans Board, which is located in Dar es Salaam region. The selection of Higher Education Students Loans Board is based on the fact that HESLB is one of the big public organizations which operates in Dar es Salaam and which provides services to all Universities in Tanzania. This area of study is also important because many respondents from HESLB can be easily accessible.

3.4.3
Population of the Study Area

The population of the study was 167 who constitutes 80 beneficiary students, 52 other staffs and 35 management staffs of HESLB.

Table 3.1: Population of the Study Area
	Respondents
	Population

	Management of HESLB
	35

	Beneficiaries Students 
	80

	Other Staffs of HESLB
	52

	Total
	167


Source: Researcher, 2021
3.4.4
Sample Size and Sampling Procedures

Sampling is a mechanism of selecting a sub-group of respondents from a population for purpose of participating in the study. According to Shapiro (2008) sample size refers to the number of units that were chosen from which data were gathered. (Yamane, 1967) provided sample size formula; 
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Where n  is  Sample size, N  is Population, e  is Level of Precisions (Level of tolerance 5% = 0.05),1 is  Constant.
n =              167

                                   1+167(0.05) (0.05)

n =                   167

                                                1.41

n =         118 respondents     

The intended sample size of the study comprises of 118 respondents from the population of 167. The study used convenience sampling technique to obtain the sample size. The research chooses the sample element that will able to provide expertise’s in research (Mugenda & Mugenda, 1999). Therefore, it was established by the researcher that respondents who are informative, or possess the required characteristics are handpicked. Respondents picked through this technique were only used to the heads of department and top management. This sample size was suitable because it helped the research to obtain the necessary data for purpose of this study and it is relevant due to the limited time and limited financial resources constraints.
Table 3.2: Sample Size of the Respondents
	Respondents
	Sample Size

	Staff Management 
	21

	Beneficiary Students
	64

	Other Staff
	33

	Total
	118


3.5
Data Collection Methods

Data collection procedures are defined as the guideline for the collection, processing and analysis of data from selected population, Kothari (2007). The process of data collection in the field followed collection procedures in the research, which was conducted through case study. Under the primary data collection, the researcher collected the first-hand information. The information was collected directly from the study area.

3.5.1
Primary Data

Kothari (2004) defines primary data as original or opening data collected for the first time by the researcher through data collection tool, which includes interview, observation and questionnaires. This study employed various methods of data collection as elaborated below.
3.5.2
Data Collection Tools

Before taking the research tools to the actual data collection exercise, the research attempted a pilot exercise. At this level, he tested the applicability of the overall research proposal protocols. According to Kothari (2014), a pilot study is helpful since it tests the appropriateness of data collection using the selected interview technique (face-to-face or telephone) or self-completed questionnaire (postal or administered at the center), whether the study instruments is asking the intended questions, whether the interview process is completed at the minimal possible time. Besides, the pilot study will help the researcher to test data entry, coding of the items, and appropriateness of statistical tests. When the researcher was satisfied and after making necessary proposal improvements, the actual field data collection exercise followed as here below.

3.5.2.1
Interviews

The researcher employed structured interview as a method of data collection. This method was employed to the respondents from HESLB offices who included ordinary staffs of HESLB and management staffs of HESLB. The method was also employed to the beneficiary students from higher education institutions. This method was important because it gave a wide range to the respondent in responding to the interview questions and became helpful to the researcher to acquire relevant information for purpose of this study.

3.5.2.2
Questionnaire

A questionnaire is a research instrument in a structured form which is written or printed that consists of a formal set of questions or other types of prompts designed to collect information from one or more respondents. (Cone and Foster, 2006). The researcher supplies questionnaires to some respondents as an instrument to collect data. The questionnaires were supplied to managerial officials of HESLB, beneficiary students and other staffs of HESLB. This method gave respondents the freedom to express their opinions together with closed ended questions to get specific answers. The researcher used questionnaire methods because it is simple compared to interview and observation. The method is free from the bias of interviewer, less expensive and has less pressure on the respondent hence make them to be comfortable.
3.6
Data Analysis 

The study employed quantitative data analysis. Quantitative data analysis emphasizes objective measurements and the statistical, mathematical, or numerical analysis of data collected through questionnaires, and surveys, or by manipulating pre-existing statistical data using computational techniques. It focuses on gathering numerical data and generalizing it across groups of people or to explain a particular phenomenon (Earl, 2010). Factor analysis was used in order to reduce the number of indicators or factors under each research variable and retain the indicators capable of explaining the factors affecting sustainability of HESLB. Descriptive statistics such as mean, frequencies, percentages and standard deviations was used to analyze the data. Statistical package for Social sciences (SPSS) version 20.0 was used to do the data analysis.

The Multiple Linear Regression data analysis was employed by researcher. This was used to evaluate the degree of relationship between the independent variables and dependent variables. The main aim of multiple linear regression analysis was to include prediction, explanation and theory building. The study used operational self-sufficient to measure factors influencing sustainability of HESLB. The following model was used in this study.   
FS = α + β1X1 + β2 X2 + β3 X3 + β4 X4 + εi

Where 

Yi - Represents the dependent variable which is HELB sustainability and beneficiaries’ satisfaction.
α -   Represents a constant factor or the intercept 

X1 – Repayment rate
X2 – Government subvention measured by the capital/resource concentration
X3 – Liquidity measured by current ratio
X4 – Management efficiency measured by cost efficiency

β1, β2, β3, B4 - Represents the parameters associated with the corresponding independent variable that are to be estimated (partial regression coefficients). 

εi - Represents an error term

Regression analysis is a set of statistical processes for estimating causal relationships between a dependent variable and one or more independent variables. (Earl, 2010). The quantitative data analysis included frequency distribution and percentages, which were used to determine the proportion of respondents choosing the various responses. The statistical package for social sciences (SPSS) version 20 was used to conduct the analyses.  
In testing the hypothesis during analysis of the data various assumptions were employed under this study as follows:
3.6.1
Test of Autocorrelation Assumption - Durbin–Watson Test

A Durbin–Watson test of correlation among the residuals usually reveals to us a substantial autocorrelation (Green, 2003). Field (2009) posits that, with the Durbin–Watson tests whether adjacent residuals are correlated, suggested that test statistic can vary between 0 and 4 with a value of 2 meaning that the residuals are uncorrelated. A value greater than 2 indicates a negative correlation between adjacent residuals, whereas a value below 2 indicates a positive correlation. It is therefore reasoned that, the statistic values of Durbin-Watson (d) should not be less than 1 or greater than 3 and definitely not approximately 2, thus, the recommendable values should range between 1.5 and 2.5 (Field, 2005; 2009; Green, 2003).
3.6.2
Test of Multicollinearity Assumption on Independent Variables

Multicollinearity is the extent to which a variable can be explained by the other variables in the analysis (Hair, J. F., et al., 2010). Tolerance and Variance Inflation Factor (VIF). According to Pallant (2007) tolerance is an indicator of how much of the variability of the specified independent variable is not explained by the other independent variables in the Model and the other value given is the VIF (Variance inflation factor), which is just the inverse of the Tolerance value (1 divided by Tolerance). 

Various recommendations for acceptable levels of tolerance and VIF have been published and presented in the literature with cut-off points for determining the presence of multicollinearity. Most commonly, a value of more than .10 i.e. 0.1 for tolerance has been reported to suggest the possibility of multicollinearity and the value of not above 10 as the maximum level of VIF. (Kutner, et al 2005; Pallant, 2007, 2013; Field 2000, 2009; Green 2003) More simply put, as a rule of thumb, a tolerance value of less than .10 and the VIF values above 10 would be a concern here or the larger the value of VIF the more “troublesome the multicollinearity of the variables. (Gujarati, 2004; Hair Jr. et al. 2010; Pallant, 2009).
3.6.3
Test of Homoscedasticity Assumption

Homoscedasticity usually depicts a situation where the error term in the relationship between the independent and dependent variable is the same across all values of the independent variables (Statistics Solutions, 2013a) On the contrary; heteroscedasticity i.e. the violation of homoscedasticity is present if the size of the error term differs across values of an independent variable.  
Green (2003) highlights that it is useful to be able to test for homoscedasticity and if necessary, modify our estimation procedures accordingly so as to avoid violating the assumption since it may pose potentially severe problems for inferences based on least squares. Most scholars allegedly, consider the White test as the commonest test for heteroskedasticity (Carter Hill, Griffiths, & Lim, 2011; Green, 2003; Gujarat, 2004; Gujarat & Porter, 2010). 

Moreover, they infer that to measure heterosdasticity with White Test, the calculated (expected) Chi-square value and observed (critical) chi-square value are compared by this formula: NR2  X2df; where NR2 = is the calculated (expected) chi-square value, N= is the sample size (observed number of individuals), R2 = is R-square (coefficient of determination), X2= is the critical chi-square value at chosen level of significance and df = is the degrees of freedom (number of regressors).  As a rule of thumb, whenever calculated chi-square value is greater than the critical chi- square value at a chosen level of significance, the hypothesis of homoscedasticity is then rejected in favour of heteroscedasticity. 

3.6.4
Test of Normality Assumption

The assumption of normality is of great importance in many aspects of statistical inference, essentially, for constructing confidence intervals or statistics for testing hypothesis as well as in establishing reference intervals for variables. (Binder & Roberts, 2009; Carter Hill et al 2011; Greene, 2003; Royston, 1991) Ghasemi and Zahediasl (2012) highlight that the assumption of normality should be checked for many statistical procedures, i.e. parametric tests, because their validity depends on it. 

However, Öztuna, Elhan and Tüccar (2006) and Field (2009) argued that, a careful consideration should be given to normality and other requisite assumptions, for when properly applied, these assumptions help in drawing good, accurate and reliable replica of reality. The Kolmogorov-Smirnov and Shapiro- Wilk test was used for testing normality. The Sig. value (p-value) of more than .05 indicates normality i.e., normal distribution (Elliott & Woodward, 2007; Field, 2000; 2009; Greene, 2003; Pallant, 2007; Pallant, 2013; Tabachnick, &Fidell, 2007).

3.7
Variables and Measurement Procedures 
The research contains dependent variables and independent variables. Dependent variables are the factors that are measured in determining the effects of the independent variables (Ash, 2009). Under this study the researcher set ordinal scale as a unit of measurement. 5- Likert scale with degree of satisfaction which involved instance 1 = strongly disagree (SD), 2 = disagree (D), 3 = neutral (N), 4 = agree (A), 5 = strongly agree (SA). Correlation analysis technique was employed to measure the strength and direction of the relationship between dependent variables and independent variables.

Table 3.3: Sustainability of HESLB Measurement Scale
	Items on the sustainability of HESLB measurement scale
	Perception indicators

	How would you rate the sustainability of HESLB?
	Score from 5-point rating scale

	How would you rate the satisfaction of HESLB to the beneficiaries? 
	Score from 5-point rating scale


Source: Adapted from Kuvaas (2006)
3.7.1
Independent Variables 

Independent variables include all factors that can be tested or monitored and their influence to the dependent variables either positively or negatively (Illness, 2015). Independent variables in this research included government subvention; current ratio; cost efficient; loan repayment; and management efficiency. The independent variables were handled in ordinal measurement where the 5-likert scale questions were prepared for each variable to ensure accuracy and reliability of measuring the effect size of the predictors.

Table 3.4: Independent Variables Measurement Scale
	Variable
	Item of measurement 

	Government Subvention
	Government subvention influences the sustainability of HESLB (item 1)

	Current Ratio
	The existing current ratio is adequate and sustainable for beneficiaries and it meet demands (item 2)

	Cost Efficiency
	There is cost efficiency at HESLB in administration of loans (item 3)

	Loan Repayment 
	There is sufficient loan repayment and it influences sustainability of HESLB (item 4)

	Management Efficiency
	There efficient management of the HESLB (item 5)


(a) Demographic Variables

Demographic characteristics were assessed including age, sex, marital status, education and job experience. These were mainly used for the purpose of understanding the nature of the sample used in the study. The following in Table 3.5 are demographic characteristics and measurements used.

Table 3.5: Demographic Characteristics of Respondents
	Demographic variable
	Measurement indicators

	Age
	Years since the respondent was born

	Sex
	1=male, 2=female

	Marital status
	1=single, 2=married, 3=other

	Education
	1=diploma or lower, 2=bachelor, 3=above bachelor

	Job experience
	Years spent by the respondent in police force as employee


Source: Constructed from Kavach (1995)
3.8
Expected Results of this Study 

The study targeted to examine the sustainability of the HESLB in financing students in the higher education institutions. The expected results included a hypothesis that HESLB is not sustainable in financing higher education’ students due to various challenges encountering HESLB.

There is weakness in identification mechanisms for the students in neediness. This is facilitated by lack of public awareness and inefficient mean testing. The challenges facing students include the high application fees, requirements of too much information to support, which makes many students, disqualified in obtaining loans from HESLB.

Another expected result is that HESLB has inefficient source of fund where it depends only on government budget alone, which in return many students from needy families fails to obtain loans.

Lastly, the study expected to find that there is inefficiency in the recovery of loans from the students who have completed their studies. This is facilitated by poor recovery mechanisms and lack of willingness of the students to repay loans and lack of income earning jobs for graduates, which make them incapable of repaying loans: causing lack of enough fund for financing higher learning institutions.

3.9
Validity 

Validity is the extent to which a measure adequately represents the underlying construct that it is supposed to measure, (Drost, 2011). Validity is the trying to explain the truth of research findings as explained by Zohrabi, (2013). The validity is measured by empirical assessment, which is where validity is based on quantitative analysis involving statistical techniques, as it measures what is intended to be measured. (Field, 2005). 
A pilot study was conducted so as to correct the errors present in the instruments hence increasing reliability of the instruments. Validity of the instruments were assessed by using pilot study with a test –re-test technique. This was done through administering twenty (20) questionnaires to the respondents. After one week the same procedures were repeated and the tools were affirmed to be valid due to obtained similar responses. 
3.10
Reliability 

According to (Drost, 2011) reliability, Is the degree or probability of having the Consistency of output produced by research study across time, test itself, condition or when measured by different observers.  

Reliability refers as consistency and stability of the results that enables the findings to be replicated (Burns & Burns, 2008). A reliability analysis using Cronbach’s alpha (α) were conducted to estimate the reliability of the predictor variables. Cronbach’s α analysis is a useful way of determining internal consistency and homogeneity of groups of items in tests and questionnaires (Burns & Burns, 2008). The higher Cronbach’s alpha value is 7, which shows greater scale reliability. 
3.11
Ethical Consideration

The study took into consideration rights of the respondents, institutions and individuals who are affected by the research. Various ethical considerations comprising of confidentiality of data, behavior, and objectivity of the researcher, the use of simple language, effect of data use, analysis and report, informed consent and reaction of participants was observed. Regarding the informed consent, the subjects or respondents were informed on their rights, the purpose of the study, the procedure to be considered and the potential risks and benefits of their participation. 
On the other hand, the use of simple language aimed at easy understanding of the participants so as to minimize the possibility of coercion or undue influence. Also, the subjects’ physical, emotional and psychological capability was taken into consideration together with the right to withdraw at any time. The respondents were further informed that their participation was voluntary and that refusal to participate would not result in any loss of benefits that the subject is otherwise entitled.

CHAPTER FOUR

RESEARCH FINDINGS AND DATA ANALYSIS

4.1
Chapter Overview

This chapter analyses the findings on the factors affecting financial sustainability of Higher Education Students Loan Board in Tanzania. It also presents discussion of the research findings basing on the data gathered through questionnaires distributed to the respondents on the subject matter of this research. The chapter is divided into three parts, which includes demographic information of the respondents; research findings and discussion of the findings.

4.2
Demographic Information of the Respondents 

The demographic information of the respondents includes age, sex, gender, education level, occupation and job position. Table 4.1 below shows that 18 respondents (15.3%) were aged between 18-28 years; 38 respondents (32%) aged 29-38 years; 31(26.3%) respondents aged 39-48 years; 22 respondents (18.6%) aged 49-59 years and 9 respondents (8%) were aged 59 years and above. This reveals that majority of respondents were aged between 29 years to 38 years old.

Table 4.1 shows also that 73 respondents who constitutes 62% of respondents were female while the remained 45 respondents (38%) were males. The respondents were also categorized based on their levels of education where 2 respondents (1.7%) are secondary school holder; 79 respondents (66%) were Bachelor Degree holders; 16 respondents were advanced diploma holders while the remained 21 (17.8%) were Masters’ Degree holders. Basing on the job position this study selected 30 respondents (25.4%) from the management and the remained 88 respondents (74.6%) were other staffs.

Table 4.1: Sample Description of Demographic Information of the Respondents
	S/N
	
	Frequency
	Percentage
	Std. Dev.

	1
	Age 

18 - 28


29 - 38


39 - 48


49 - 59


59 and above

Total

	18

38

31

22

9

118
	15.3

32.2

26.3

18.6

7.6

100
	1.163

	2
	Gender 

Female

Male

Total 
	73

45

118
	61.9

38.1

100
	.488

	3
	Education 

Secondary

Bachelor Degree

Advanced Diploma

Masters’ Degree

Total

	2

79

16

21

118
	1.7

66.9

13.6

17.8

100
	.803

	4
	Position 

Management 

Other staffs

Total

	30

88

118
	25.4

74.6

100
	.584


4.3
The Government Subvention Influences the Sustainability of HESLB

The first objective of this research examined the influence of government subvention towards financial sustainability of HESLB. Table 4.2 shows that there is high mean score 4.33 indicating that HESLB receives a large portion of government subvention. It also reveals that government subvention influences sustainability of HESLB with mean score of 3.89. The government subvention affects negatively the operation self-sufficient (mean score 3.76); Government subvention meets a large segment of beneficiary satisfaction (mean score 3.90); It serves as a reliable source of fund (4.19); attracts more beneficiaries, improves the general performance of HESLB (mean score 3.81); and it promotes long- term sustainability of HESLB (3.71).

This revealed that in Tanzania the government contributes largely to the fund of HESLB. It is a very reliable source of the fund and influences much sustainability. However, depending on the government budget for the scheme to run limits the financial self-sufficient of the scheme. This being the case when government budget is not allocated or partly allocated the scheme may fail to provide loans to beneficiaries. It was also found that most of times when HESLB delays in providing loans to the students is due to the delay to receive fund from the government.

Table 4.2: Descriptive Statistics on the Influence of Government Subvention to the Sustainability of HESLB
	
	Mean
	Std. Deviation

	HESLB receives a large portion of government subvention

The government subvention influence sustainability of HESLB

It affects negatively the operation self-sufficiency of HESLB

Government subvention meets a large segment of beneficiary satisfaction

It serves as a reliable source of fund

Attracts more beneficiaries

Improves the general performance of HESLB

It promotes long- term sustainability of HESLB
	4.33

3.89

3.76

3.90

4.19

4.17

3.81

3.71
	.848

.845

.747

.789

.727

.820

.707

.848


4.4
Efficiency of HESLB current ratio

Table 4.3 shows that there is low mean score (2.43) in respect to the efficiency and adequacy of liquidity ratio of HESLB as a result it has low influence on the sustainability of the scheme (mean score 2.36), and its impacts towards financing beneficiaries is also low (mean score 2.55). It was also revealed that there is low mean score on the source of income for increasing and maintaining liquidity ratio (mean score 1.81). It attracts more beneficiaries (mean score 2.54); it enhances current core business (mean score 2.46) and promotes sustainability (means score 2.44). Generally, the findings reveal that the existing current ratio is not efficient to meet the purposes of HESLB of funding students from higher learning institutions, particularly students from needy families.

Table 4.3 Descriptive Statistics Efficiency of HESLB Current Ratio
	
	Mean
	Std. Deviation

	The HESLB liquidity ratio is efficient and adequate.

The current/liquidity ratio influences the sustainability of HESLB

Its current ratio has an impact towards financing of beneficiaries

There are adequate sources of income for increasing and maintaining the liquidity ratio of HESLB

It attracts more beneficiaries

It enhances current core business

It promotes long-term sustainability of HESLB


	2.43

2.36

2.55

1.81

2.54

2.46

2.44
	1.223

1.540

1.400

.731

1.436

1.252

.966


4.5
HESLB Cost Efficiency and its Impacts to the Sustainability of HESLB 

Table 4.4 reveals low score on the cost efficiency of HESLB in its operation and management (mean score 2.32). There is higher score that cost efficiency influences sustainability of the scheme (mean score 4.29); the administrative costs and general costs are reasonable (mean score 3.79); that cost efficiency promotes sustainability for a long term plan (mean score 4.42); cost cutting has impact to the performance of  HESLB (mean score 4.56); there was low score on the fact if the HESLB have good management policies which maintains cost cutting (means core 2.29); and low score on the question if the administration and general expenses meet the requirements (mean score 2.15).

Table 4.4: Descriptive Statistics on HESLB Cost Efficiency and its Impact to Financial Sustainability of the Scheme
	
	Mean
	Std. Deviation

	HESLB is cost efficient in its operation and management

Cost efficiency influences sustainability of HESLB

Administrative cost and general costs are reasonable

It promotes sustainability for a long-term plan

Cost cutting has impact to the performance of HESLB

HESLB have good management policies which maintains cost cutting.

Administration and general expenses meet the requirements
	2.32

4.29

3.79

4.42

4.56

2.29

2.15
	1.053

.601

1.407

.990

.822

1.378

1.265


4.6
HESLB Management Efficiency 

Table 4.5 shows that there is low score on the efficiency of HESLB management policies (mean score 2.56); and adequacy of management team at HESLB (2.58). There is also higher score on the efficient management influences sustainability of the scheme (mean score 4.10). Low score on if the management of HESLB meets beneficiaries’ satisfaction (mean score 2.50); enforcement of the laws governing HESLB (mean score 3.42); trained personnel (mean score 2.18); proper management of the fund (2.86); and proper allocation of fund to beneficiaries (mean score 2.51).
Table 4.5: Descriptive Statistics on Management Efficiency of HESLB.
	
	Mean
	Std. Deviation

	The HESLB have efficient management policies

There are adequate management team at HESLB

Efficient management influences sustainability of HESLB

The management of HESLB meets beneficiaries’ satisfaction

There is proper enforcement of laws governing HESLB

There is enough trained personnel

There is proper management of funds

There is proper allocation of fund to beneficiaries
	2.56

2.58

4.10

2.50

3.42

2.18

2.86

2.51
	.966

.982

.721

.865

1.142

.823

.981

1.138


4.7
HESLB Loan Repayment Rate and its Impact to Financial Sustainability of HESLB

Table 4.6 shows low mean score of 2.67 revealing that the HESLB policies of loan recovery are not effective. There is also low mean score on the willingness of the beneficiaries to repay loans (mean score 2.27); mechanisms of loan recovery of HESLB (mean score 2.11). There is also higher mean score of 4.14, which shows that effective loan recovery influences sustainability of HESLB. The study found further that HESLB engages employers of beneficiaries for loan recovery (mean score 4.38); it imposes fines and penalties (mean score 2.44); and the beneficiaries are influenced by the imposed fines and penalties to make loan repayment (mean score 4.08).
Table 4.6: HESLB Loan Repayment Rate and its Impact to Financial Sustainability of HESLB
	
	Mean
	Std. Deviation

	HESLB have good policies of loan recovery

Beneficiaries are willing to make repayment of loans

There are good mechanisms of loan recovery by HESLB

Effective loan recovery influences sustainability of HESLB

The HESLB engages employers of beneficiaries to recover loan

The penalties and fines imposed against loan defaulters are effective for loan repayments

Beneficiaries are influenced by loan recovery mechanisms

Most graduates face financial difficulties hence unable to repay loans

There are beneficiaries who cannot be found for loan repayment
	2.67

2.27

2.11

4.14

4.38

2.44

2.38

4.36

4.08
	1.046

.834

.714

.794

.522

.621

.886

.781

.699


4.8
Assumptions of Multiple Linear Regression
Five assumptions of multiple regression were tested to examine whether variables are suitable for the regression analysis. These include linearity, normality, homoscedasticity, multicollinearity, and autocorrelations.
4.8.1
Linearity Assumption 
The dependent variable is defined as a linear function of the predictor (independent) variables in linearity assumption. When the relationship between the dependent and independent variables is linear, multiple regression can be used to effectively estimate the relationship (Osborne & Waters, 2002). Pearson correlation was applied to analyse this assumption as indicated in Table 4.7. It was found that, HESLB sustainability has significant correlations (p <.000) with government subvention and management efficiency. However, repayment rate and liquidity were not significantly correlated (p >.05) with HESLB sustainability. Results also indicate that, management efficiency has strong positive relationship, r(118) =.74, p <.000, with sustainability of HESLB, whereas, government subvention evinced moderate positive relationship, r(118), =.32, p<.000.
Table 4.7: Correlation Test
	
	Repayment rate
	Government subvention
	Liquidity
	Management efficiency
	HESLB Sustainability

	Repayment rate
	Pearson Correlation
	1
	
	
	
	

	
	Sig. (2-tailed)
	
	
	
	
	

	
	N
	118
	
	
	
	

	Government subvention
	Pearson Correlation
	.024
	1
	
	
	

	
	Sig. (2-tailed)
	.799
	
	
	
	

	
	N
	118
	118
	
	
	

	Liquidity
	Pearson Correlation
	.408**
	.177
	1
	
	

	
	Sig. (2-tailed)
	.000
	.055
	
	
	

	
	N
	118
	118
	118
	
	

	Management efficiency
	Pearson Correlation
	.071
	.356**
	.059
	1
	

	
	Sig. (2-tailed)
	.448
	.000
	.528
	
	

	
	N
	118
	118
	118
	118
	

	HESLB Sustainability
	Pearson Correlation
	.002
	.319**
	.055
	.737**
	1

	
	Sig. (2-tailed)
	.980
	.000
	.557
	.000
	

	
	N
	118
	118
	118
	118
	118

	**. Correlation is significant at the 0.01 level (2-tailed).


4.8.2

Normality Assumption
The assumption in multiple regression is that variables have normal distributions. This indicates that errors are regularly distributed, and therefore a plot of the residual values will resemble a normal curve (Osborne & Waters, 2002). Kurtosis and skewness were used to examine normality in independent variables. Results in Table 4.8 suggest that, all independent variables had normal distribution since skewness and kurtosis statistic coefficients were ranged between -2.98 and 2.98.
Table 4.8: Normality Test
	
	  N
	        Skewness
	              Kurtosis

	
	Statistic
	Statistic
	Std. Error
	Statistic
	Std. Error

	Repayment rate
	118
	-.294
	.223
	-.811
	.442

	Government subvention
	118
	-.210
	.223
	-.987
	.442

	Liquidity
	118
	-.399
	.223
	-.802
	.442

	Management efficiency
	118
	-.326
	.223
	-1.224
	.442


4.8.3

Homoscedasticity Assumption 
The homoscedasticity assumption states that errors have the same variance at all levels of the independent variables (Osborne & Waters, 2002). This implies that researchers assume that errors are evenly distributed across the variables. As shown in Figure 4.1, residuals were scattered around a horizontal line forming an even distribution. This implies that, there is homoscedasticity in independent variables.
4.8.4
Collinearity Assumption

The assumption of collinearity (sometimes known as multicollinearity) explains that the independent variables are uncorrelated. When collinearity is low, the researcher can interpret regression coefficients as the effects of the independent factors on the dependent variables.
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Figure 4.1: Homoscedasticity Assumption
VIF and Tolerance rate were employed to analyse multicollinearity. Results in Table 4.9 shows low VIF and high tolerance coefficients which statistically attests low multicollinearity. A rule of thumb for VIF and tolerance is 1.0 - 10.0, and 0.0 - 0.1 respectively.
	Variable 
	Tolerance
	VIF

	Repayment rate

Government subvention

Liquidity

Management efficiency
	.826

.844

.805

.868
	1.210

1.185

1.243

1.152


Table 4.9: Multicollinearity Assumption
4.8.5

Autocorrelations Assumption

This assumption relates to the idea that errors are unrelated to one another, meaning that individuals respond independently. Durbin-Watson was used to measure autocorrelation in variables. It was found that, Durbin-Watson was 1.5, which indicate a low autocorrelation among independent variables. A value of Durbin-Watson between 1.5 and 2.5 implies low autocorrelations as demonstrated in Table 4.10.
Table 4.10: Autocorrelation Test
	Model
	R
	R Square
	Adjusted R Square
	Std. Error
	Durbin-Watson

	1
	.742a
	.550
	.535
	1.44613
	1.544


4.9 
Multiple Regression Analysis
Findings on the regression analysis revealed that, R Square = .55, which indicate that, 55% of the model variation is explained by independent variables. The model was also found to be statistically significant (p <.000), as shown in Table 4.10.
Table 4.11: Regression Model Summary
	Model
	R
	R Square
	Adjusted R Square
	Std. Error 
	Sig

	1
	.742a
	.550
	.535
	1.44613
	.000


Table 4.11 depict regression coefficients summary. Findings indicate that, all variables were significant predictors (p <.000) of HESLB sustainability. Based on unstandardized coefficients, one unit increase in management efficiency was found to explain 0.7 increase in HESLB sustainability (B= .72, p =.03). one unit increase in government subvention accounts for 0.06 sustainability (B=.06, p =.01). One unit increase in liquidity and repayment rate respectively, explains 0.03 and 0.07 increase in sustainability of HESLB. 
Table 4.12: Regression Coefficients Summary
	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	.799
	.529
	
	1.512
	.033

	
	Repayment rate
	.070
	.081
	-.061
	-.874
	.004

	
	Government subvention
	.067
	.077
	.060
	.872
	.005

	
	Liquidity
	.031
	.083
	.027
	.378
	.006

	
	Management efficiency
	.721
	.068
	.719
	10.620
	.000


Regression model equation was developed from the coefficients table as follows;
From, 
       y = α + β1X1 + β2 X2 + β3 X3 + β4 X4 + εi

Then,

         Y = 0.8 + 0.07X1 + 0.07X2 + 0.03X3 + 0.7X4
Where,
X1 – Repayment rate

X2 – Government subvention measured by the capital/resource concentration

X3 – Liquidity measured by current ratio

X4 – Management efficiency measured by cost efficiency

            Y - HESLB Sustainability       
4.10

Discussion of the Findings
4.10.1
The Influence of Government Subvention to the Sustainability of HESLB

The study findings provide an implication that the existence of adequate current ratio is important for ensuring effectiveness and covering huge number of beneficiaries. The ability to allocate loans depends on the existing current ratio of the scheme. However, the study found that the existing current ratio is not enough to meet the demand of students especially students from needy families.

Based on the findings, government subvention was found to correlate positively with HESLB sustainability, and their relationship was significant (p <.000). This gives an implication that; government subvention has a significant contribution in strengthening sustainability of HESLB. The increase in subvention stimulates performance and success of HESLB. Regression findings also attest that, increase in government subvention explains 0.1 times increase in sustainability.
Current findings concur with Mussa (2015) on the fact that, since the government introduced HESLB in 2005, the number of students has increased dramatically, indicating that HESLB is sustainable in providing access to higher education. Similarly, Johansson and Lundborg Ander (2021) pinpoint that, many aspects of a student loan's design have a significant operational and financial influence. The repayment plan, interest rate, and payment deferment policy designed by government are the most important. These terms have a significant impact on the loan recipient's payback burden as well as the number of built-in subsidies allowed by the lending organization.
4.10.2
Cost Efficiency and its Influence to the Sustainability of HESLB

Descriptive statistics results imply that, although the cost efficiency influences sustainability of the scheme but the HESLB inefficient for operation and management costs which is influenced by inefficiency of the management and administrative policies as a result the administration and general expenses fails to meet the requirements.

Findings also suggest that, cost efficiency has significant effect (p <.05) on sustainability of HESLB. Management of cost effectiveness tend to promote financial health of the organization which in turn influences sustainability. however, regression findings suggest that, management of cost efficiency accounts only for significant increase in HESLB sustainability.
These findings were consistent with Dunia (2014) on the notion that, cost efficiency has significant influence on HESLB sustainability. The scheme, on the other hand, has been plagued by a number of issues, including difficulties in clearly identifying eligible and needy students, a lack of a reasonable process testing instrument, impoverished means of verifying the correctness and genuineness of the information submitted by the beneficiaries, the issuance of interest-free loans, a period taken to process loans that is too long as a result of students receiving payments late, and a long repayment period. Chatama (2014) also align with the current findings suggesting that, cost efficiency has a direct link with sustainability of loan financing institutions in higher education. Conversely, Memba and Feng (2016) opines that, despite the growing tendency of favoring the loans board in budgeting, its ability to support itself through education loan repayment was remained limited, which can be read as HESLB's lack of commitment to cost efficiency management.
4.10.3
Loan Repayment and its Influence Towards Sustainability of HESLB

Descriptive findings of the study give several implications. Firstly, there are poor policies and mechanisms of loan recovery. It was found that many beneficiaries fail to repay their loans after graduating their studies. Secondly, there are no effective mechanisms of finding the information of all beneficiaries. Although the schemes require employers to disclose the information of employed but still the number of repaying beneficiaries is very low. Thirdly, the challenges such as lack of employment to beneficiaries, poor records keeping, and absence of guarantor are limiting the sources of the scheme fund, which is a problem to its sustainability. In regards to the findings, loan repayment was found to have a significant influence on HESLB sustainability (p <.05). This implies that, improvement in repayment rate promotes sustainability and growth of the organization.
Mungai et al. (2014) in line with the current findings suggesting that, loan repayment and sustainability have significant relationship. For the effect of borrowers' characteristics on loan payback and sustainability, statistically significant findings were obtained. The study discovered that, due to issues of high risk and high borrowing costs, the rural borrower's repayment capacity has been reported to be high due to unpredictable income sources. Similarly, Kossey and Ishengoma (2017) concur with the present findings on the notion that, the HESLB should diversify its funding sources to reduce its reliance on the government; strengthen loan repayment rates by enacting legislation that allows direct deduction from beneficiaries' pay; charge interest rates that are higher than inflation; and lead an intense debate education campaign about the significance of the student loan and repayment framework.
4.10.4
Management Efficiency and its Impacts to the Sustainability of HESLB

The results based on descriptive statistics show that proper management of the scheme influences its sustainability. This involves proper enforcement of the laws, existing of enough trained personnel and management of fund. The study found also that the management of HESLB is not efficient to reaching the demands of the beneficiaries and high number of students who needs loans from the scheme.

Findings also demonstrate that, there is a strong significant positive relationship between management efficiency and HESLB sustainability. management efficiency was found to contribute 0.7 times increase in sustainability of the organization. This implies that, implementation of effective management practices promotes sustainability of HESLB.
These findings were aligned with Ally (2015) on the findings that, government subvention, current ratio, cost ratio, repayment rate, and management efficiency were significantly related to financial success and sustainability of HESLB. Mokaya et al. (2020) concur with these findings suggesting that, Loan repayment and financial autonomy may regulate and mediate the relationship between higher education funding models and the long-term viability of student loan schemes.
CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1
Chapter Overview 

The chapter presents the summary of the research findings, conclusion and recommendations on the factors which influences sustainability of the Higher Education Students Loan Board (HESLB). It also presents the limitations and areas for further studies.

5.2
Summary of the Main Findings

The study has assessed the factors affecting financial sustainability of Higher Education Students Loan Boards in Tanzania. It particularly rested on assessing the influences of government subvention; current ratio; cost efficiency; management efficiency; and loan repayment rates towards the financial sustainability of HESLB. Generally, the study found that HESLB sustainability depends much on government subvention as a main source of the fund. 

Large portion of the HESLB’s fund is from government subvention, which influence largely the sustainability of the scheme. It influences large segments of the beneficiaries, attracts more beneficiaries and serves as a reliable source of fund for long term-sustainability. Government subvention improves the general performance of HESLB. In Tanzania there is a particular budget from the government budget for funding the scheme, which facilitates sustainability of HESLB. Besides, the study found that government subvention affects negatively the operation self-sufficient of HESLB because the schemes does not run by using its money instead it depends on the fund from the government.

It was also found that HESLB current ratio is not efficient and adequate. The sources of income of HESLB are too limited to have enough current ratio. Although effective current ratio attracts more beneficiaries and enhance core-business but the HESLB’s is not enough to satisfy all students of higher learning institutions particularly the students from needy family. Besides, the study found further that although cost efficiency influences sustainability of the scheme but the HESLB is not cost efficient in its operation and management. It was revealed that the management policies at HESLB are not efficient in ensuring cost efficiency for a sustainable operation of the scheme.

The study has revealed that good management of the scheme influences its sustainability. HESLB have good management policies however the management team and existing trained personnel are not efficient in meeting the beneficiary’s satisfaction. The study also revealed some dissatisfaction of respondents on the management of the funds and allocation of funds to the beneficiaries. This is due to the reason that some students with required criteria’s of getting fund are not allocated funds.

5.3
Conclusion

Although government subvention has increased the financial sustainability of HESLB, still does not meet the demand. Generally, the financial sustainability of HESLB is influenced much by the government subvention. However, HESLB’s current ratio is also inefficient with high cost for administration and operation. It was revealed also that there is ineffective financial management and loan repayment rates which affects financial sustainability of HESLB. Other challenges found under this study includes lack of enough funding of higher education system which improves quality and accessibility of education. Tanzania like many developing countries have an increasing enrollment of students in the higher education, which increased the demand of more fund to the students especially needy students. In ensuring enough funding there should be self-sufficient loan schemes with adequate current ratio to satisfy the demands of beneficiaries.
5.4
Recommendations 

5.4.1
Government Subvention 

It is recommended that the government should increase the fund to the HESLB because the scheme depends largely on government subvention. This will ensure existence of enough fund for financing students especially reaching all students who are in need of education loan. Government subvention meets a large segment of beneficiaries and it is most reliable source of fund as a result it will improve general performance and long-term sustainability of the scheme.
5.4.2
Increasing Sources of HESLB Fund

It is also recommended that the schemes should create various sources of fund rather than depending largely on government budget. This entails on creating proper mechanisms of raising funds for increasing and maintaining the liquidity ratio of the scheme. The existence of adequate liquidity ratio attracts more beneficiaries and enhances current core business.

5.4.3
HESLB Cost Efficiency
It is recommended that the HESLB should use efficient costs for administration and general operation. This means the administrative costs and general costs are supposed to be reasonable so as to promote sustainability of the scheme for a long-term plan. The administration policies should target on having cost cutting for proper impacts of using reasonable costs for administration of the scheme.
5.4.4
HESLB Management Efficiency 

It is recommended further that HESLB managerial and administrative policies should be reviewed to the effect of generating adequate fund for sustaining the demand. This should involve increasing number of trained management personnel, having proper management and allocation of funds, adequate management team and effective enforcement of the laws.

5.4.5
Advancing Loan Repayment 

It is also recommended that HESLB should employ proper mechanisms of loan recovery for increasing fund. These entails to use of employers to deduct salaries of beneficiaries; imposing adequate penalties and fines for loan defaulters. The study found that majority of respondents are not paying their loans after graduations. It was also found that there are no proper records of beneficiaries. Thus, with the proper mechanisms of loan repayments there will be enough fund for future students.

5.6
Limitations and Areas for Future Studies 

This study focused on examining the factors which influences financial sustainability of HESLB. It was conducted at the head offices of Higher Education Students Loan Board in Dar es Salaam region. The study did not cover all areas so that it was subjected to some limitations, which emanated from scope, resources, methodological issues and time constraints. 

This study focused only on Higher Education Students Loan Board (HESLB). This being the case, the population and collected data was only based on HESLB without covering other government agencies. Thus, more studies that involve larger samples are recommended to be conducted.

The study employed quantitative approach in determining the factors, which affects the sustainability of HESLB. It did not apply the qualitative approach. It is recommended that other future studies may be carried out by employing a qualitative approach. 

This study focused on the managerial and other staffs working at HESLB only. It only centered on the workers at HESLB headquarters without considering other categories of respondents like students who are beneficiaries of higher education students’ loans. It is recommended that further studies be conducted to ensure all categories of beneficiaries of HESLB are involved. 

In some cases, questionnaires were not filled or just partially filled. These cases were deleted from the analysis. Some questionnaires were well filled and were returned, but they had no sign of engagement. Respondents were scribbling without putting attention to the requirements of the statements. These were deleted during data screening.

This study employed interviews and questionnaires as methods of data collection. It is recommended that future studies should employee other possible data collection methods like group discussion and observation.

Perceptions of people are not static. Hence it poses difficulty in conclusion. People have feelings, attitudes, emotions that change depending on different circumstances. The result of measured perception today may not necessarily be the same next study; this problem was dealt with, making sure participants are given the freedom and ample time to respond to have reliable data. 
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APPENDICES
Appendix I: Questionnaire

A study is being conducted on “Assessment of the Factors Affecting Financial Sustainability of Higher Education Students Loans Board in Tanzania” in fulfilment of the award of Masters of Business Administration (MBA) at the Open University of Tanzania. You are kindly requested to fill the questionnaire, by ticking () the appropriate answer as scaled in the rating number {1, 2, 3, 4, or 5}, whereby 1 = Strongly Disagree (SD) 2 = Disagree (D) 3 = Neither Disagree nor Agree (N) 4 = Agree (A) 5 = Strongly Agree (SA).
	A: Personal Information

	1. Age of respondent 
	a. 18-28 (  )
	b. 28-38 (  )

	
	c. 39-48 (  )
	d. 49-58 (  )

	
	e. 59 and above (  )
	

	2. Sex of the respondents
	a. Male (  )
	b. Female (  )

	3. Level of education
	a. Primary (  )
	b. Secondary (  )  

	
	c. Colleges  (  )
	d. Advanced diploma (  ) 

	
	e. Master’s degree(   )  
	f. Others (please specify)  (  )

	4. What is your occupation?
	a. Student
	c. Employed (  )

	
	b. business person (  )
	d. Jobless (  )

	5. What is your job position?


	a. Manager (  )

b. Officer (  )
	c. Staff (  )

d. Student (   )


	B
	  How do the government subvention influence the sustainability of HESLB?
	SD
	D
	N
	A
	SA

	
	
	1
	2
	3
	4
	5

	1
	HESLB receives a large proportion of government subvention
	
	
	
	
	

	2
	The government subvention influences sustainability of HESLB
	
	
	
	
	

	3
	It affects negatively the operation self- sufficiency of HESLB
	
	
	
	
	

	4
	Government subvention meets a large segment of beneficiary satisfaction   
	
	
	
	
	

	5
	It serves as a reliable source of fund
	
	
	
	
	

	6
	Attracts more beneficiaries 
	
	
	
	
	

	7
	Improves the general performance of HESLB
	
	
	
	
	

	8
	It promotes long- term sustainability of HESLB
	
	
	
	
	


	C
	Is the HESLB current ratio efficient towards financing students in higher learning institutions?
	SD
	D
	N
	A
	SA

	
	
	1
	2
	3
	4
	5

	1
	The HESLB liquidity ratio is efficient and adequate
	
	
	
	
	

	2
	The current/liquidity ratio influences the sustainability of HESLB
	
	
	
	
	

	3
	The current ratio has an impact towards financing of beneficiaries
	
	
	
	
	

	4
	There is adequate sources of income for increasing and maintaining the liquidity ratio of HESLB
	
	
	
	
	

	5
	It attracts more beneficiaries
	
	
	
	
	

	6
	It enhances current core business 
	
	
	
	
	

	7
	It promotes long-term sustainability of HESLB
	
	
	
	
	


	D
	How do HESLB cost efficiency impacts the sustainability of HESLB?
	SD
	D
	N
	A
	SA

	
	
	1
	2
	3
	4
	5

	1
	HESLB is cost efficient in its operation and management
	
	
	
	
	

	2
	Cost efficiency influences sustainability of HESLB
	
	
	
	
	

	3
	Administrative costs and general costs are reasonable
	
	
	
	
	

	4
	It promotes sustainability for a long term plan
	
	
	
	
	

	5
	Cost cutting has impact to the performance of HESLB 
	
	
	
	
	

	6
	HESLB has good management policies which maintain cost cutting
	
	
	
	
	

	7
	Administration and general expenses meet the requirements 
	
	
	
	
	


	E
	Is the HESLB management efficient? And how it impacts to the sustainability of HESLB
	SD
	D
	N
	A
	SA

	
	
	1
	2
	3
	4
	5

	1
	The HESLB has efficient management policies
	
	
	
	
	

	2
	There are adequate management team at HESLB
	
	
	
	
	

	3
	Efficient management influences sustainability of HESLB 
	
	
	
	
	

	4
	The management of HESLB meets beneficiaries satisfaction   
	
	
	
	
	

	6
	The is proper enforcement of laws governing HESLB
	
	
	
	
	

	7
	There is enough trained personnel 
	
	
	
	
	

	8
	There is proper management of funds
	
	
	
	
	

	9
	There is proper allocation of fund to beneficiaries 
	
	
	
	
	


	F
	How do the loan repayment rate impacts the sustainability of HESLB?
	SD
	D
	N
	A
	SA

	
	
	1
	2
	3
	4
	5

	1
	HESLB has good policies of loan recovery
	
	
	
	
	

	2
	Beneficiaries are willing to make repayment of loans
	
	
	
	
	

	3
	There are good mechanisms of loan recovery by HESLB
	
	
	
	
	

	4
	Effective loan recovery influences sustainability of HESLB
	
	
	
	
	

	5
	The HESB engages employers of beneficiaries to recover loan
	
	
	
	
	

	6
	The penalties and fines imposed against loan defaulters are effective for loan repayments
	
	
	
	
	

	7
	Beneficiaries are influenced by loan recovery mechanisms
	
	
	
	
	

	8
	Most graduates face financial difficulties hence unable to repay loans
	
	
	
	
	

	9
	There are beneficiaries who cannot be found for loan repayment
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