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ABSTRACT

The present study investigated the challenges facing civil society organizations (CSOs) in developing and implementing monitoring and evaluation (M&E) systems in Songea Municipal in Tanzania, using the Tanzania Mission to the Poor and Disabled (PADI) and the Ruvuma Orphans Association (ROA) as case studies. The study specifically assessed how human capacity, data quality, utilization of M&E information, and stakeholder participation challenged two CSOs in Songea Municipal, Tanzania in developing and implementing M&E systems. The study was based on the evaluation theory, the theory of change, and the program theory. The study targeted 85 participants from Tanzania Mission for the Poor and Disabled (PADI) and Ruvuma Orphans Association (ROA) in Songea Municipal and the response rate was 82 percent. Data collection involved the use of questionnaires. Data analysis was done through Statistical Package for Social Science. The findings showed that human capacity, data quality, utilization of M&E information, and stakeholders’ participation challenged the development and implementation of M&E systems in the studied CSOs in Songea Municipal. The study recommends that the CSOs should train their staff and employ qualified M&E staff, utilize M&E information and increase the level of stakeholders’ participation in M&E systems. 
Keywords: Evaluation, Monitoring, Civil Society Organization, Civil Society.
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CHAPTER ONE

INTRODUCTION

1.1 Chapter Overview

This chapter presents an introduction and background on the challenges that civil society organizations (CSOs) face in developing and implementing monitoring and evaluation (M&E) systems. The chapter also presents a statement of the problem, purpose, and objectives of the study, research tasks, and questions, significance of the study, limitations, definitions of key terms, and the conceptual framework of the study.
1.2 Background to the Problem

Civil society organizations are non-governmental organizations (NGOs) that play central roles in the governance and development of many countries around the world (Limbu, 2015). In Tanzania, there has been a tremendous growth of CSOs over the years. The CSOs in Tanzania are directly or indirectly involved in the country’s development, serving marginalized communities, promoting human rights and good governance, and complementing government services. Others are professional, education, religious or faith-based organizations (FBOs) and community-based organizations (CBOs). 
Some of the CSOs operating in Tanzania are locally registered while others work as affiliates of regional organizations registered outside the country (Limbu, 2015). Moreover, there are international organizations that have been domesticated in Tanzania. Nevertheless, many of them are focused on social services, community development, and human rights. Since most projects designed by CSOs aim to compliment government strategies at improving people’s livelihoods, the government of Tanzania recognizes the organizations as partners in poverty alleviation and development. 
Despite the large number of CSOs, many programs and developmental projects in Tanzania remain unsuccessful while others become unsustainable due to several challenges. According to Matyoko (2019), one of the challenges facing the CSOs and causing unsuccessful implementation of projects and/or their unsustainability is the lack of effective M&E systems. Although M&E activities are a normal part of many projects, various organizations in the country vaguely engage in these activities and they are not allocated to units with full autonomy nor the resources they deserve. 
Organizational M&E systems are among the main pillars for the sustainability of projects implemented by development organizations. The M&E systems can range from small, largely informal systems operated by CBOs to huge, formalized systems operated by organizations working across multiple regions and sectors. Although all CSOs are expected to design and implement M&E systems for the successful implementation and sustainability of their projects, unfortunately, the M&E systems in most CSOs in Tanzania are not autonomous and, therefore, not allocated the necessary resources to ensure effectiveness. Besides, most CSOs in Tanzania have not yet established clear M&E systems. 
Most attempts at developing their M&E systems have not been successful for many CSOs in Tanzania to date due to several challenges, thus, they rely on donor-established M&E systems. Yet, the challenges facing the CSOs in developing and implementing their M&E systems in Tanzania have not been established. For instance, the Tanzania Mission for the Poor and Disabled (PADI) and the Ruvuma Orphans Association (ROA) which were used in the present study as case studies of CSOs implementing various projects in Dar es Salaam for many years, have not yet developed and implemented their M&E systems successively. Their attempts at developing efficient M&E systems have not been successful so far, thus their reliance on the M&E systems established by donors. In these scenarios, the donors control the indicators to be monitored, data collection forms and procedures, as well as reporting methods. 
The M&E staffs in these CSOs are merely involved in receiving data collection forms and standard operating procedures from donors and collecting, cleaning, and entering data into the donor’s databases. Data analysis is always done by donors who then send back the reports. The absence of effective M&E systems could be among the factors leading to the lack of project sustainability in these CSOs. Therefore, the present study aimed to investigate the challenges facing CSOs in developing and implementing their M&E systems. The study is expected to provide a framework for strengthening the existing M&E systems in CSOs in Tanzania and provide guidance on the development and implementation of effective M&E systems in the CSOs.
1.3 Statement of the Problem
Organizational M&E systems are one of the main pillars for the successful implementation and sustainability of projects. Despite the necessity of efficient M&E systems to enhance project sustainability, many organizations in developing countries still lack efficient M&E systems. Emmanuel (2015) propounds that most CSOs perceive having well designed effective M&E system as an extra duty and therefore they rush to implementation of activities while also leaving monitoring duties to individual staff with very little support from management. According to Njuguna (2016), M&E systems in most non-governmental organizations in developing countries are still weak and are not solid throughout the project cycle. 
The poor acquisition of appropriate M&E systems by NGOs is also attributed to organizations’ overemphasis on physical infrastructure rather than the methodological and conceptual framework of M&E (Koffi-Tessio, 2002). This shows that the M&E systems in developing countries are not satisfactory. Despite their long existence and operation in Tanzania, most CSOs have not developed and implemented their M&E systems as evidenced by Deogratias (2020) for CSOs involved in implementing HIV/AIDS projects in Wamala, Tanzania, for instance. The present study used PADI and ROA as the case studies of CSOs implementing various projects in Dar es Salaam for many years without developing and implementing M&E systems successively. 
Despite attempts to develop and implement efficient M&E systems, they have not succeeded, hence their reliance on donor-established M&E systems. In such scenarios, the donors control the indicators to be monitored, data collection forms and procedures, as well as reporting methods. The M&E staff in these CSOs are merely involved in receiving data collection forms and standard operating procedures from donors and collecting, cleaning, and entering data into the donor’s databases. Data analysis is always done by donors who then send back the reports. Several attempts at developing their M&E systems have failed, thus, they rely on donor-established M&E systems. However, research on the challenges facing these two CSOs in developing and implementing their M&E systems has not been conducted. Therefore, the present study was designed to investigate the challenges that exist in the development and implementation of effective M&E systems in PADI and ROA to come up with suitable recommendations for better organizational performance and sustainability of projects. 
1.4 Objectives of the Study

1.4.1 General Objective

The general objective of this study was to establish challenges facing PADI and ROA in developing and implementing M&E systems.

1.4.2 Specific Objectives

i. To examine how human capacity challenges the development and implementation of the M&E systems in PADI and ROA. 
ii. To examine how data quality challenges the development and implementation of the M&E systems in PADI and ROA. 

iii. To examine how utilization of M&E information challenges the development and implementation of the M&E systems in PADI and ROA. 

iv. To examine how stakeholder participation challenges the development and implementation of the M&E systems in PADI and ROA. 
1.5 Research Questions

i. Does human capacity affect the development and implementation of the M&E systems in PADI and ROA?

ii. Does data quality affect the development and implementation of the M&E systems in PADI and ROA?
iii. Does the utilization of M&E information affect the development and implementation of the M&E systems in PADI and ROA?
iv. Does stakeholder participation affect the development and implementation of the M&E systems in PADI and ROA?
1.6 Significance of the Study

The study findings are expected to provide useful information on the challenges affecting the development and implementation of effective M&E systems in CSOs in Tanzania. The outcomes of the study and commendations are likely to be useful to other investigators, plan makers, expansion agencies (actors), and entrepreneurs who would like to learn and research on CSOs. The study will help business people, the government, donors, NGOs, and intermediaries to understand and have advanced knowledge and information on the constraints facing the M&E systems in the CSOs in Tanzania.
1.7 Scope and Limitation of the Study

The present study assessed challenges facing CSOs in Tanzania in developing and implementing their M&E systems using PADI and ROA as case studies. The limitation of this study was associated with data inconsistencies, inaccuracy, and the use of different methods of data collection, compilation, and management. To get around the problem, the study confined itself to the recently revised and updated data by cross-checking different sources like the Tanzania Commission for AIDS (TACAIDS) and the Tanzania NGO Database. This study limits itself to the time taken in data collection, analysis, and compilation for research publication. 
1.8 Organization of the Study

The study comprises five chapters in which the first chapter contains the background and a statement of the problem, the objectives, research questions, significance, and scope of the study. The second chapter covers the reviews of the literature relevant to this study; the third chapter covers the research methodology which includes the research design, framing of the researched area, sources of data and sample size, data collection, and analysis. The fourth chapter contains data analysis, presentation, and interpretation, and the fifth chapter gives the conclusion and recommendations of the study.
CHAPTER TWO

LITERATURE REVIEW

2.1 Chapter Overview

This chapter discusses the literature review related to the study. It covers both theoretical and empirical literature reviews
2.2 Conceptual Definitions of Key Words

2.2.1 Civil Societies
The concept of civil societies is said to have a long history with its origin in Ancient Greek. The modern idea of civil society emerged in the 18th Century, influenced by political theorists from Thomas Paine to George Hegel, who developed the notion of civil society as a domain parallel to but separate from the states. This particular aspect came out as a result of the struggle for democracy since the 1990s (Carothers, 1999).

2.2.2 Civil Society Organizations
The Foundation for Civil Societies in Tanzania defines a CSO as the wide collection of non-governmental and non-profit organizations that have a presence in public life, expressing the interests and values of their members or others, based on ethical, cultural, political, scientific, religious, or philanthropic considerations. In Tanzania, the concept of CSO is a multi-faceted concept that includes other concepts such as NGOs, Networks/Umbrella organizations, and CBOs. Civil Society Organizations can include trade unions, developmental CSOs, faith-based organizations, grant-making foundations, organizations active in education, training and research and literacy, advocacy organizations, environmental groups, and women’s associations

2.2.3 Monitoring

According to International Federation for Red Cross and Red Crescent Societies (IFRC) (2011), monitoring refers to the practice of observing and analyzing particular information routinely to see how the set plans have been achieved per agreed standards. This can also mean the routine collection and analysis of information to track progress against set plans and check compliance with established standards. It, therefore, helps identify trends and patterns, adapt strategies, and inform decisions for project/programme management. 
Therefore, organizational monitoring tracks the sustainability, institutional development, and capacity building in the project/programme and with its partners. It is often done in conjunction with the monitoring processes of the larger, implementing organization. Monitoring should also look for unanticipated changes in the project/programme and its context, including any changes in project/ programme assumptions/risks; this information should be used to adjust project/ programme implementation plans. Similarly, monitoring needs to be timely, so information can be readily used to inform project/programme implementation (IFRC, 2011).
2.2.4 Evaluation

The IFRC (2011) adopts the definition of evaluation as a systematic assessment of an ongoing or completed project, program, or policy, its design, implementation, and results. The aim of evaluation in organizations is usually to determine the relevance and fulfilment of objectives, developmental efficiency, effectiveness, impact, and sustainability. An evaluation should, therefore, provide credible and useful information, allowing lessons learned to be incorporated into the decision-making process of both recipients and donors.

2.2.5 Monitoring and Evaluation Systems
The definition of the M&E systems differs from one organization to another. In most cases, the M&E system concerns all indicators, tools, and procedures that are used to evaluate if the plan has been carried out according to the plan (monitoring) and that it imparts the desired results (evaluation). It is also defined as a set of policies, practices, and processes that allow for the systematic and efficient collection, analysis, and use of M&E information This aspect encompasses two different processes which complement each other (Gorgens & Kusek, 2009). In this regard, the existing project is measured its progress systematically by following the project goals which were set at the beginning (Hunter, 2009). An M&E system is a set of components that are related to each other within a structure and provide a common purpose of tracking the implementation and results of a project or program in organizations. 
2.3 Theoretical Literature Review

2.3.1 Evaluation Theory
This theory entails how a prior experience should be synthesized such that a person doing an evaluation is likely to repeat the same mistakes if s/he misses knowledge on this particular theory (Mark, 2005). In this respect, it will also be very difficult for him/her to succeed without proper application of the knowledge of this theory. In the present study, an Evaluation theory was employed in analyzing challenges encountered by NGOs when developing and implementing their M&E systems. The theory assisted the researcher in giving the tools to analyze why most NGOs fail by looking the factors like lack of skilled M&E personnel which affects the M&E systems and does not lead to the realization of planned goals/objectives.
2.3.2 Theory of Change
The theory of change (TOC) was developed in the 1990s by Carol Weiss in the United States to address some of the challenges faced by evaluators at that time to assess the impact of complex social development programs (Stein & Valters, 2012). These included poorly articulated assumptions, a lack of clarity about how change processes unfolded, and insufficient attention being made to the sequence of changes necessary for long-term goals to be achieved. The theory is stated as ‘how and why an initiative works” (Vogel, 2012). A TOC is used by organizations to explore and represent a change in a way that reflexes the complex and systematic undertaking of development. It provides a comprehensive picture of early and intermediate-term changes that are needed to reach a long-term set goal. In M&E, the TOC provides a model of how a project should work, which can be tested and refined, and articulates expected processes and outcomes that can be reviewed over time. 
A TOC is also a specific and measurable description of the change that forms the basis for planning, implementation, and evaluation. Most projects have a theory of change although they are usually assumed. It is mainly used by NGOs and donors to articulate the long-term impact of projects on community livelihoods (James, 2011). The TOC helps to develop comprehensive frameworks for M&E systems in the CSOs in Songea Municipal, Tanzania. According to Brest (2010), TOC defines the long-term goals and then maps backward to identify necessary preconditions and explains the short-term, intermediate, and long-term outcomes of a process by outlining causal linkages in an initiative. In other words, TOC describes why and how certain actions will lead to certain changes in a specified setting that they are most frequently expressed. The present study applied the TOC to NGOs in designing and implementing their M&E systems to bring changes to their interventions by learning from the challenges they face while developing or implementing M&E systems.
2.3.3 Program Theory
A program theory is an assumption that the design, operation, and delivery of the program will lead to the intended results for its clients. A clear and concise program theory logically describes how the activities you provide will lead to the anticipated results or benefits. This theory describes how the chain results are being contributed from a program, a project, a policy, and different strategies to give out the expected impact. In other words, it shows how to fix a problem by addressing the needs in the needs assessment and determining areas of impact in evaluation.
Most NGOs deal with human service programs that are designed to improve society, which are at times designed and redesigned in due course (Hosley, 2005). Also, the logical framework is being used by the program theory to address issues like (inputs, activities, output, purpose, and impact). The theory can be represented graphically through the logical model. The logical model is used in guiding stakeholder engagement, management, and the evaluation of outcomes (Hosley, 2005). The theory provides a kind of conceptual framework for monitoring and evaluation, highlighting existing evidence about a program, and clarifying where there are misconceptions about how the program is understood to work, and where there are gaps in the evidence. 
The present study was in line with the program theory by following the logical framework in analyzing the challenges of the M&E systems in the selected CSOs in Songea Municipal by looking at the human capacity, data quality, utilization of M&E information, and stakeholder participation and their impacts on the realization of the output, outcome, and impact of the NGOs. The present study used the program theory in analyzing the performance of the M&E system, especially the way resource factors such as human capacity, financing, and data quality affect outputs, outcomes, and impacts of NGOs in Songea Municipal.
2.4 Empirical Literature Review
Organizational monitoring and evaluation system is one of the main pillars for the
sustainability of projects implemented by development organizations. At the moment, several studies have tried to assess the M&E systems in various organizations. Most of these studies have identified several challenges of the M&E systems in these organizations. Koffi-Tessio’s (2002) study in five different countries in Africa revealed that information obtained from M&E is neither used for decision-making nor for improving future M&E interventions. Indicators were poorly defined; data collection and analysis mechanisms were inadequate and poor exchanges of information between projects’ stakeholders. M&E activities were not given priority as they are defined as an administrative tool to monitor employees; therefore, they are not included in the appraising system, supervision reports as well as capacity building plan. The study recommended the strengthening of employees’ capacity in M&E, and engagement of stakeholders at each stage of the M&E system. This shows the existence of human capacity and stakeholder involvement challenges in the M&E systems in Africa. Hence, the need to establish the existence of similar challenges in the CSOs in Tanzania.
Muinde (2015) studied the factors affecting effective M&E of child-serving projects in Kenya and came up with the results that the M&E system is affected by the training of those tasked with M&E activities and a clear institutional framework for conducting M&E. Other factors included integrating M&E budget into project budgets, and involvement of primary stakeholders in the M&E process. This shows that human capacity and stakeholder involvement are key aspects of developing and implementing effective M&E systems in CSOs. Hence, the need to establish the challenges related to human capacity and stakeholder involvement in the development and establishment of effective M&E systems in the CSOs in Songea Municipal, Tanzania.
Several studies have also been conducted in Tanzania to evaluate the challenges facing the M&E systems in organizations. Rath et al., (2015) evaluated the Twaweza organization in Tanzania between 2009 and 2014 using documentary review, survey, observation, and interviews as data collection tools. The study established that the organization did not have an M&E system, and there was no staff training. The study recommended that the organization should establish internal monitoring tools, establish an independent body to undertake a rigorous evaluation process, and strengthen the capacity of its M&E staff. This shows the challenges facing the implantation of M&E systems CSOs in Tanzania and the need to replicate this study for the CSOs in Songea Municipal to establish if similar challenges exist in the development and implementation of their M&E systems.
Jili and Mthethwa (2016)studied the challenges related to the implementation of M&E systems in Mfolozi Municipality, Tanzania. The study used secondary data from various sources like annual reports and integrated development plans to gather information. Descriptive research was employed and the study found that the major challenge in Mfolozi municipality was limited skills and competencies needed by the staff responsible to monitor and evaluate public interventions. Consequently, the study established an M&E system that included plans, indicators, and tools and suggested the employment of high-skilled workers and M&E training in the organization’s development plan. It needed to make sure that its strategies were sufficient enough to attract and retain competent employees. 
The study further suggested that stakeholders need to be well-involved in designing, implementing, and evaluating municipal projects. This shows that human capacity and stakeholder involvement are key aspects of developing and implementing effective M&E systems in CSOs. Hence, the need to establish the human capacity and stakeholder involvement challenges facing the development and establishment of effective M&E systems in the CSOs in Songea Municipal, Tanzania.

The quality of data used in M&E systems is also a challenge. According to Georgens and Kusek (2009), data quality refers to how well data meet six scopes of quality; correctness, consistency, wholeness, exactness, appropriateness, and honesty. Therefore, this system should be employed to produce quality data as well as a good flow of data. The study conducted by Dhakal (2014) on the institutionalization and use of evaluations in the public sector in Nepal reviewed evaluation reports of 29 projects of various sectors that were conducted engaging independent valuations during 1995 – 2012 and medium-term plan documents and some policies. The information generated from the key informant interviews was used to triangulate the information generated through documentary review. 
The study found that proper documentation and thorough analysis is important to promote the use of evaluations which largely depends on the independence of the evaluation process itself and the quality of the reports. The key findings also include: commitment of policymakers and other important actors is important for the demand and use of evaluation; the use of evaluations also depends on the clarity of objectives, and stakeholder participation is important to use evaluations and enhance accountability. This shows that data quality is a critical component of M&E systems hence the need to identify the challenges related to data quality in the M&E systems in CSOs in Songea Municipal, Tanzania.
The M&E systems have grown considerably in recent years; and different stakeholders like NGOs, donors, and governments have come under mounting pressure to formulate robust M&E systems. However, the reviewed literature on NGOs shows that the M&E systems are not functionally well to track the progress and measure the performance of the projects and programs implemented in a specified period which causes the failure of most planned outcomes. However, the systematic feedback on the findings of evaluation processes has been inadequate. Therefore, systematic procedures of stakeholders’ consultation and involvement in M&E systems need to be embarked on, M&E findings need to be relayed to stakeholders, and integrating lessons learned into organization policies and interventions is also required (Kusek & Rist, 2004). However, all these implementations cannot be made until the particular challenges are identified for the CSOs in Tanzania, hence, the assessment of the challenges facing the development and implementation of M&E systems in the CSOs in Tanzania.
Grace (2017) assessed the aspects that operative M&E systems in health-related NGOs and revealed that the capacity of M&E officers, training and availability of funds for M&E activities could influence the effectiveness of the M&E system. In conclusion, the literature review on previous studies indicates that a lot of energy has been placed to have monitoring and evaluation systems among NGOs, however, little has been done to cover how those systems are so effective in the influence they are having on the sustainability of projects, particularly those implemented by NGOs. Can the effectiveness of information management systems, effective utilization of monitoring and evaluation findings, availability of M&E experts, and stakeholder’s involvement in influence the sustainability of the implemented projects? These are some of the things that the present study sought to establish.
2.5 Research Gap

In most Sub-Saharan countries, little is known about the M&E systems, practices, and challenges. In the East African region, there are a few studies like Tulema (2014), Jill and Mthethwa et al., (2016), and Kasule (2016) on M&E and its effects on organizations. Managerial support to M&E activities, allocation of funds, and capacity and abilities of M&E staff are the major factors influencing proper utilization of the M&E systems in the organization. Some studies on the M&E systems and frameworks in the organizations have emphasized that the major challenge of CSOs in adopting the M&E systems is a poor commitment and lack of M&E interest among managers; hence lack of application of M&E activities. 
Researchers such as Tulema (2014) and Kasule (2016) contend that M&E systems in developing countries such as Tanzania are not efficient. There is still slowness in practicing M&E and sometimes there is no involvement of both private and public institutions as stakeholders in the process. Therefore, there is need to identify the human capacity, data quality, utilization of M&E information, and stakeholder challenges related to the development and implementation of effective M&E systems in CSOs in Tanzania. This study is therefore expected to contribute to theiry and knowledge of the challenges of developing and implementing effective M&E systems in CSOs in Tanzania and other developing countries.
2.6 Conceptual Framework 

The present study sought to establish the challenges affecting the development and implementation of effective monitoring and evaluation systems in the CSOs, that in turn influence project sustainability and successful implementation. The successful implementation and sustainability of NGO projects, therefore, depend on the availability of effective M&E systems that in turn depend on having expert M&E personnel, data quality, effective utilization of M&E information, and effectiveness of stakeholder participation in the M&E system as illustrated in Figure 2.1. Therefore, the independent variables were constituted of human capacity, data quality, utilization of M&E information, and stakeholder involvement while the dependent variable was the successful implementation and sustainability of CSO projects in the community. The study used the evaluation, TOC, and Program theories in developing the conceptual framework to analyze factors such as human capacity, data quality, utilization of M&E information, and stakeholder participation and their impacts on the realization of the output, outcome, and impacts of the NGOs.

[image: image1]
Figure 2.1: Conceptual Framework

Source: Researcher’s Compilation, 2020

CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Chapter Overview

This chapter presents the research methodology. A research methodology describes how the identified research problems are solved systematically. Within this framework, the researcher familiarizes himself/herself with various steps adopted to study a research problem, along with the underlying logic behind them. The methodology chapter, therefore, includes the research design, area of the study, target population of the study, sampling size and sampling techniques, data collection tools, and data analysis plan.
3.2 Research Design

A research design defines the environment for data collection and analysis in the procedures that combine the purpose of the study. Kadam et al. (2019) define a research design as a plan or a blueprint for the collection and analysis of data. A research design, therefore, assists the researcher in controlling alterations that can be faced in the collection, management, and interpretation of data. The present study used the case study design to thoroughly examine the challenges in developing and implementing CSOs in Songea Municipal in Tanzania. A case study design is normally used when little is known about the environment being studied and the researcher aims to study the concept intensively, hence, the choice of this study design in the present study.
3.3 Area of the Study

This study was conducted in Songea Municipal, in Ruvuma Region of Tanzania. This study area was purposively selected because of the existence of up to 30 registered NGOs (Table 3.1). 
Table 3.1: List of registered CSOs in Songea Municipal
	SN
	Name of CSO
	Area of Expertise 

	1
	Namabengo Poverty Alleviation (NAPOA)
	Good Governance

	2
	Super mall community development foundation
	Vulnerable children

	3
	Juhudi Development Group
	Economic Development

	4
	Asasi ya maendeleo uhifadhi mazingira ya milima ya matogoro
	Environmental

	5
	Kilimo kiini cha ustawi (KKU)
	Agriculture

	6
	Hope orphans’ education support
	Social services

	7
	Shirika la huduma ya jamii na maendeleo ya vijana Tanzania
	Social welfare and youth development

	8
	Ruvuma Organisation of Youth (ROY)
	Poverty alleviation

	9
	Legal and environmental social welfare Association (Songea Urban)
	Legal rights

	10
	Tanzania Peoples Opportunity Development Network
	Economic Development

	11
	Ruvuma Together for Environment
	Multisector

	12
	Mtandao wa Mazingira Mkoa wa Ruvuma
	Environment


Source: Researcher’s Work, 2020

The study selected ROA and PADI were selected because they are the NGOs that engage mostly in M&E interventions. ROA was established in 1999 and was officially registered on 6th April 2001; its mission is to solve challenges facing orphans including Human Immunodeficiency Virus/Acquired Immuno-Deficiency Syndrome (HIV/AIDS). On the other hand, PADI was established on 17th June 1999 and received its official registration on 22nd November 1999. PADI is purposely concerned with activities related to the construction of water wells, training on entrepreneurship, provision of loans to small businesses and farmers, HIV/AIDS victims, and older people, finding solutions for animal schemes, and conducting community sensitization programs aiming at supporting vulnerable groups in the society. 
3.4 Target Population of the Study

A population is the total collection of elements or individuals who have one or more characteristics in common that are of interest to the researcher. It, therefore, defines the total group of elements from which the study sample is drawn. Normally, populations contain one or more characteristics in common that are of interest to the researcher. The population of the present study consisted of PADI and ROA which were chosen out of the 30 CSOs in Songea Municipal for the study to act as case studies for the challenges facing the CSOs in developing and implementing their M&E systems. 
3.5 Sampling Techniques and Sample Size
3.5.1 Sampling Techniques
Sampling is the process of choosing a representative portion of the entire population as an integral part of research methods (Cochran & William, 1977). This includes the selection of a group of people, events, behaviour, or other features with which to carry out the study. This study, therefore, used purposive sampling and simple random sampling techniques as described in the following subsections.
3.5.1.1 Purposive Sampling

This is a non-probability sampling technique where the researcher decides on an individual to be included in a sample based on the prescribed criteria. It starts with the researcher’s purpose in mind; therefore, the sample is chosen to include people of interest and exclude those who do not suit the purpose of the study (Cohen et al., 2007). The researcher used purposive sampling to select ROA and PADI out of the 30 CSOs operating in Songea Municipal because the two organizations are the ones who mostly engage in M&E. The researcher also used purposive sampling to get the respondents from M&E personnel, program managers, and the executive secretaries of the selected CSOs. 
3.5.1.2 Simple Random Sampling
Simple random sampling is the type of sampling where every item in the population has an equal chance of inclusion in the sample (Singh, 2003). This type of sampling was used to select representatives from the staff of CSOs (apart from M&E personnel, program managers, and executive secretaries). The random sampling of staff at ROA and PADI was done by picking the participants in no particular order to fill out the questionnaires.
3.5.2 Sample Size 

A sample size is the number of items to be selected from a population to represent the whole population (Morse, 2000). To fulfil requirements of efficiency, representative, reliability, and flexibility; the size of the sample should be optimum; neither excessively large nor too small. The sample size of 85 respondents was drawn from the study population, whereby 41 respondents were from PADI and 44 respondents were from ROA. Yamane (1967) is a simple formula for calculating sample size; this formula is used to calculate sample size as shown below.
n= N/(1+Ne2 )
where by
n is a sample size
N is a total population
e is the level of precision. 

Therefore

N=108

e=0.05

Hence

n=108/(1+108*0.052)

n=85

Therefore, the sample is 85, which was considered convenient to achieve the needs of the study.
3.6 Data Sources 
The present study employed both primary and secondary data during data collection using quantitative methods as described below: -
3.6.1 Primary Data

Primary data refer to the raw data collected by a researcher from the field that is a subject in the sample (Mugenda & Mugenda, 1999). Such data are collected straight from the respondents through questionnaires and observations. Therefore, primary data sources involve the creation of new data where questionnaires were cast-off to collect primary information. The present study also involved the collection of primary data through the use of questionnaires.
3.6.2 Secondary Data

Secondary data are the data that have been previously gathered and readily accessible from other sources. Secondary data are inexpensive and fast to obtain as compared to primary data. Secondary data can be used where primary data cannot be found. Due to its nature, secondary data helps to save time and expenses as compared to primary data which are collected directly from the field. They can also be used as a roadmap toward primary data collection. It helps to build on the awareness of the research problem and gives a chance to compare data collected by the researcher (Lancaster, 2007). Documentary reviews were used in this study to get information on the background of CSOs, their interventions, and their M&E systems.
3.7 Data Collection 

According to Mugenda and Mugenda (1999), data collection tools are the techniques or methods used in data collection. However, the choice of the research methods depends on the purpose of the research and the research questions under investigation. The present study used questionnaires and the interview to collect primary data from the participants as described in the following subsections. A questionnaire is a research instrument containing a set of a question aimed to catch responses from respondents in a systematized way. 
The questionnaire is most often a very brief, replanted set of questions designed to submit particular information to meet a specific need for research information about an appropriate topic. The research information generally is obtained from respondents commonly from affiliated interest areas. A questionnaire is a written or printed form used to collect information on some subject(s) containing a list of questions to be submitted to one or more persons. In the present study, the researcher provided questionnaires to ROA and PADI employees to get the primary data concerning the challenges facing the CSOs in developing and implementing the M&E system. The questionnaires were chosen as suitable data-collection tools in the recent study to gather detailed information concerning the perceptions of the employees on human capacity, data quality, utilization of M&E information, and stakeholder participation challenges in the organizations regarding the development and implementation of efficient M&E systems. The questionnaire that was used in the present study is shown in Appendix 1.
3.8 Data Analysis Plan

Data analysis is the activity of changing and modifying information (data) to reach a certain conclusion for a given situation or problem. Analysis of data can be performed by various techniques depending on the requirement or field of the researcher such as business, science, or social science research to conclude a study. Thus, no research can survive without data analysis. In the present study, the researcher used descriptive statistics to analyze the data. Raw data were firstly collected, edited, coded, and then analyzed to address the research questions of the study. The quantitative data were analyzed through Statistical Package for Social Science (SPSS) V2.0) and presented in percentages, frequency, and tables.
3.9 Reliability and Validity

3.9.1 Validity

Validity refers to the quality that an instrument used in research is accurate, correct, true, meaningful, and right. The term validity seeks to address the question as to whether a study truly measures what it is supposed to measure. In the present study, validity was rooted in the close alignment of research questions, frame of reference, the design, and purpose of the questions administered to the respondents, data collection methods, and data analysis. Validity was also ensured by obtaining the opinions of seasoned researchers regarding the data collection instrument to ensure accuracy and precision to meet the research objectives. The questionnaire was pretested on a selected sample of 10 staff of PADI and ROA to identify possible errors in measurements and to identify any unclear items for modification or exclusion. 
3.9.2 Reliability

Essentially, reliability is a measure of the extent to which a research instrument will give consistent data upon repeated trials (Mugenda & Mugenda, 2003). Data reliability is a cornerstone of making a successful and meaningful study. To collect reliable data, the researcher designed the questionnaires through an elaborate procedure that involved a series of revisions under the guidance of the supervisors to ensure that fieldwork was conducted by use of high-quality data collection. More, issues developed from the conceptual framework were compared with the answers collected from the field to ensure construct reliability. 

3.10 Ethical Considerations

Ethics in research aims to ensure that no one is harmed or suffers adverse consequences from research activities. While conducting this research, the researcher observed ethics guiding research conduct. The respondents were fully informed that the study was solely for academic purposes, and all information obtained was treated with the utmost confidentiality. Moreover, the respondents were cautioned against revealing their identity on the data collection instruments. The respondents were notified of the voluntary nature of their participation and that there was no payment for participation to prevent bias. The respondents were also treated with the utmost respect, and the researcher ensured that none is harmed owing to their participation in the study. The study did not disclose any private and personal information of the respondents to avoid unnecessary inquiry and harm. The study also observed all ethical considerations in data collection, analysis, interpretation, processing, and presentation to get correct, accurate, and reliable results.

CHAPTER FOUR

DATA ANALYSIS, PRESENTATION, AND INTERPRETATION

4.1. Introduction

This chapter presents data analysis and provides the interpretation of the analyzed data for the study of the challenges facing the studied CSOs in developing and implementing M&E systems in Songea Municipal. It examines how human capacity, data quality, utilization of M&E information, and stakeholder involvement challenge CSOs in developing and implementing M&E systems PADI and ROA in Songea Municipal. The data in this chapter was collected through questionnaires; analyzed by SPSS software and presented by frequency tables.
4.2. Response Rates
The researcher aimed to collect data from 85 respondents in the studied CSOs in Songea Municipal. Out of them, 82.2 percent of questionnaires were filled and returned for analysis, which is equivalent to 70 respondents. Those who had not responded to the questionnaires were attributed to various reasons including others traveling to other places, attending to other project activities, or being on leave. Nevertheless, the recorded rate of response was sufficient to proceed with data analysis as Babbie (1973) asserts that fifty percent of the respondent is enough for statistical generation and seventy percent is very good. This is also supported by Mugenda and Mugenda (2003) who consent that 50 percent of the response is enough for the analysis of data report writing; 60 percent is good and 70 percent or above is excellent. Thus, 82.2 percent of respondents for this study were exceptionally good.

4.3. General Information of the Respondents
The general information provides the socio-demographic features of respondents which include age, sex, educational level, and working experience of the respondents as presented in subsections 4.3.1 to 4.3.4 
4.3.1. Gender of Respondents
The distribution of gender respondents was to check gender equality in the different places inside the studied CSOs. The study presents a slight gender gap in CSOs carrying out M&E activities in Songea Municipal (Table 4.1). The study shows that 40 percent of respondents were female whereas, 60 percent of informants were males. These results are slightly different from those of Mmassy (2018) who discovered about 45% of males and 55% of females in different NGOs in Arusha. These differences may however be attributed to the regional differences regarding the location of the CSOs in the two studies.
Table 4.1: Gender of the Respondents
	Gender
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Male
	19
	23
	42
	60.0%

	Female
	12
	16
	28
	40.0%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020
4.3.2. Age of Respondents
The study aimed to show the influence of age on the performance of the M&E in the studied CSOs in Songea Municipal. The study found that 47.1% of respondents fall under 20 – 29 years, and 35.7% of respondents were aged between 30-39 years. The respondents aged between 40 – 49 years were about 12.9 percent while the minority age group was 50 and above years which formed 4.3 percent of all respondents. The findings, therefore, show that most of the staff working in the studied CSOs are of the productive age group and were mature people who benefited from knowledge in M&E and thus could help in solving the challenges of the studied CSOs in developing and implementing the M&E system in Songea Municipal. Table 4.2 presents the age distribution of respondents. These results concur with those of Mmassy (2018) who also established higher percentages of staff aged less than 40 compared to older people in the NGOs in Arusha. 
Table 4.2: Age Distribution of Respondents
	Age category
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	20 -29
	15
	18
	33
	47.1%

	30 – 39
	12
	13
	25
	35.7%

	40 – 49
	3
	6
	9
	12.9%

	50+
	1
	2
	3
	4.3%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020
4.3.3. Level of Education of Respondents
The study analyzed the educational attainment of respondents to determine their skills and knowledge in their respective areas of specialization. Table 4.3 describes the education level of the respondents. The findings showed that a majority of respondents (49.0 percent) were undergraduates; had a university first degree, and 30.0 percent of the respondents had a diploma level of education. About 4.0 percent of the respondents had Masters Degrees while another 17.0 percent had certificates. The results show that the personnel in the studied CSOs in Songea Municipal had the basic skills and capacity to conduct M&E activities. The results are quite similar to those of Mmassy (2018) who also established that the staff of most NGOs in Arusha also had Bachelors degrees (53.5 percent) while those with certificate level of education were very few (13.9 percent). Similar results have also been documented by Matyoko (2019) while assessing the effectiveness of M&E systems NGOs Projects Sustainability in Tanzania.
Table 4.3: Education Level of the Respondents
	The highest level of education attained
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Certificate
	7
	5
	12
	17.1%

	Diploma
	9
	12
	21
	30.0%

	Bachelor
	13
	21
	34
	48.6%

	Masters
	2
	1
	3
	4.3%

	Others
	0
	0
	0
	0.0%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020
4.3.4 Working Experience of the Respondents

The present study also sought to establish the working experience of the study respondents in the studied CSOs. The findings are shown in Table 4.4. The findings showed a majority of the respondents (68.6 percent) had worked in the studied CSOs for a period of 1 – 4 years, followed by 21.4 percent of respondents who had worked in the CSOs for 5 – 8 years. Respondents who had worked in the studied CSOs for 9 – 12 years were 5.7 and only a few respondents (4.3 percent) had worked with the studied CSOs for 13 years or above. The respondents who had worked in the organizations for more than 12 years had enough experience working with studied CSOs, and hence had enough information on the M&E systems in their organizations. However, the results generally show that only a few employees in the studied CSOs in Songea Municipal had vast experience in conducting M&E activities based on the small number of those who had stayed in the CSOs for more than 13 years.
The present results are quite similar to those of Matyoko (2019) who examined the effectiveness of M&E systems on projects sustainability in Shinyanga Municipality in Tanzania and reported that a majority of the respondents (44.3 percent) had worked in the NGOs for less than 5 years while those who had worked the most in the organizations with more than 10 years of experience formed the minority of the respondents (11.5 percent). The good working experience of the personnel can also translate into them working effectively and efficiently which can benefit CSOs.
Table 4.4: Lengths of Service in the Organisation

	Response
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	1-4
	20
	28
	48
	68.6%

	5-8
	7
	8
	15
	21.4%

	9-12
	3
	1
	4
	5.7%

	13 or above
	1
	2
	3
	4.3%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020

Similarly, Mmassy (2018) reported that only a few staff in the CSOs (5 percent) in Arusha had worked in the studied CSOs for 12 years and above while a majority 70.3 percent) had only worked in the CSOs for less than five years, a situation comparable to the present study where those who had worked in the studied CSOs in Songea Municipal constitute only 4.3 percent while those who had worked in the studied CSOs for between 1-4 years constituted 68.6 percent. 
4.4 Challenges in Developing and Implementing Monitoring and Evaluation Systems 
This section examines how human capacity challenges the development and implementation of the M&E systems in the CSOs in Songea Municipal. The human challenges are described in subsection 4.2.1 while the challenges related to data quality, utilization of M&E information, and stakeholder participation are described in subsections 4.2.2, 4.2.3, and 4.2.4 respectively.
4.4.1 Human Challenges
This section explains the human capital challenges in developing and implementing M&E systems in the studied CSOs in Songea Municipal. This was assessed in terms of the knowledge of the M&E systems, the training on M&E systems, availability of M&E departments and teams in the studied CSOs, M&E skills among the M&E staff in the organizations, M&E skills, and competencies of staff and stakeholders involved in designing the M&E systems in the organizations, availability of active and up-to-date human capacity building plans in the organizations, incorporation of M&E skills gaps into organizations’ human capacity plans, and the importance of M&E training within the organizations. The results concerning each of these aspects are explained and discussed in subsections 4.4.1.1 to 4.4.1.8 
4.4.1.1 Knowledge of Monitoring and Evaluation Systems
The study aimed to determine the level of M&E knowledge among the respondents (Table 4.5). 72.9 percent of the respondents were aware of the M&E systems in their organizations while only 27.1 percent were not aware of M&E systems in their organizations. Therefore, the M&E data collected from the respondents was valid as they were collected from the respondents who were familiar with the M&E systems. 
Table 4.5: Respondents’ Knowledge of the M&E Systems in their Organizations
	Do you know what M&E System is?
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Yes
	21
	30
	51
	72.9%

	No
	10
	9
	19
	27.1%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020
The study also aimed to determine the knowledge of the CSO staff on how M&E systems in their organizations were developed. Most of the respondents (70 percent) were familiar with how the M&E systems in their organizations were developed while 30 percent of respondents did not know how the M&E systems in their organizations were developed (Table 4.6). As a result, a majority of respondents are familiar enough with how the M&E system was developed in their organizations.
Table 4.6: Respondents’ Knowledge of the Formulation of the M&E System
	Do you know how the M&E system is developed?
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Yes
	22
	27
	49
	70.0%

	No
	9
	12
	21
	30.0%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020
The study also sought to determine whether the staffs of the studied CSOs were aware of how the M&E systems were implemented in their organizations. Most of the respondents (72.9 percent) knew how the M&E systems are implemented in their organizations while 27.1 percent did not know (Table 4.7). Therefore, the study found that a majority of CSO staff in Songea Municipal were aware of how the M&E system was implemented in their organizations. Those who were not aware of M&E system implementation were in positions like accountant and biomedical personnel who are not directly involved in M&E.
Table 4.7: Respondents’ Knowledge of M&E System Implementation
	Do you know how the M&E system is implemented?
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Yes
	23
	28
	51
	72.9%

	No
	8
	11
	19
	27.1%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020
4.4.1.2 Training of Respondents on M&E Systems
In assessing the human capacity challenges in the studied CSOs in Songea Municipal with the development and implementation of M&E systems, the present study examined the training of the respondents in terms of different aspects. The results are shown in Table 4.8. 
Table 4.8: Types of M&E Training Received by CSO Staff
	What M&E training do you have?
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Formal training only
	1
	4
	5
	7.1%

	In-service training only
	17
	22
	39
	55.7%

	Both formal and in-service training
	11
	12
	23
	32.9%

	Others
	2
	1
	3
	4.3%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020

The study established that 55.7% of the respondents had got only in-service training on M&E, while 32.9% of the respondents had got both formal and in-service M&E training. However, only 7.1 percent of the informants had received formal training on M&E systems while a few of the respondents (4.3 percent) had received other qualifications or training on M&E. These results show that most forms of training offered to the M&E staff in the CSOs were in-house. 
These results are comparable to those of Mmassy (2018) where a majority (45.5 percent) of the respondents in the CSOs in Arusha had also undergone in-service training only while relatively few of them (10.8%) had undergone some form of formal training on M&E systems, confirming that most forms of training offered to the M&E staff in CSOs in Tanzania are in-house. This could be related to cost-cutting strategies of the organizations by offering in-house training rather than formal trainings which may be much more costly to the organizations.
4.4.1.3 Availability of M&E Departments or Teams

Table 4.9: Availability of M&E Departments or Teams
	Does your CSO have M&E department/team responsible for M&E related activities? 
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	0
	0
	0
	0.0%

	Disagree
	0
	0
	0
	0.0%

	Neutral
	0
	0
	0
	0.0%

	Agree
	31
	39
	70
	100.0%

	Strong agree
	0
	0
	0
	0.0%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020
While assessing the human capacity challenges in the studied CSOs in Songea Municipal concerning the development and implementation of M&E systems, the present study examined the availability of M&E departments or teams. The results are shown in Table 4.9. The results showed that both studied CSOs in Songea Municipal had either M&E departments or teams of staff responsible to perform activities related to M&E. This implies that all activities related to M&E like data collection, analysis, and presentation are carefully handled by the responsible personnel in the teams/departments.
4.4.1.4 M&E Skills among M&E Staff

Apart from the general knowledge of the existence, development, and implementation of M&E systems in the studied CSOs, the study also sought to know whether the M&E staff had enough M&E skills. The findings are shown in Table 4.10. A majority of the respondents (62.9 percent) disagreed that the M&E personnel had M&E-related skills. On the other hand, only 28.6 percent of the respondents strongly agreed that M&E personnel had related M&E skills. 
Table 4.10: M&E Skills among Monitoring and Evaluation Staff
	 M&E staffs have M&E-related skills?
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	0
	0
	0
	0.0%

	Disagree
	19
	25
	44
	62.9%

	Neutral
	3
	3
	6
	8.6%

	Agree
	0
	0
	0
	0.0%

	Strong agree
	9
	11
	20
	28.6%

	Total
	31
	39
	70
	100.0%


Source: Field data, 2020
The minority of respondents (8.6 percent) were neutral on the skills and competencies of M&E staff as most of the M&E staff did not have formal training in M&E. For instance, some M&E personnel was computer scientists while others come from other academic fields, hence needed enough time to gain M&E-related skills and competencies. These results imply that most M&E staff in the studied CSOs lacked the necessary skills for M&E which may derail the development and implementation of effective M&E systems in the organizations. According to Emmanuel (2015), despite the necessity for effective M&E systems deployed by some organizations, still there are very few people with the essential skills and capability of designing effective M&E systems for effective M&E of project activities. 
4.4.1.5 M&E Skills and Competencies of Staff and Stakeholders involved in designing M&E Systems
The study also sought to establish whether the staff and stakeholders involved in designing the M&E systems in the organizations had M&E-related skills and competencies. The findings are shown in Table 4.11. The study showed that 88.6 percent of the respondents disagreed that the staff and stakeholders involved in designing M&E systems in the organizations had M&E-related skills and competencies. Only 8.6 percent of the respondents were neutral on this subject matter while 2.9 percent agreed (Table 4.11).  
Table 4.11: M&E-related Skills and Competencies of Staff and Stakeholders Involved in Designing the M&E System
	Staffs and stakeholders involved in designing M&E systems have the skills and competencies to fulfil the needs of the M&E system
	Frequency
	TOTAL
	PERCENT

	
	Padi
	Roa
	
	

	Strong disagree
	0
	0
	0
	0.0%

	Disagree
	28
	34
	62
	88.6%

	Neutral
	2
	4
	6
	8.6%

	Agree
	1
	1
	2
	2.9%

	Strong agree
	0
	0
	0
	0.0%

	Total
	31
	39
	70
	100.0%


Source: Research data, (2022).

This is an indication that the staff and stakeholders involved in designing M&E systems in the CSOs did not possess M&E-related knowledge and skills. According to Gibbs et al. (2002), M&E needs specified skills and expertise such as design skills, particularly log frame design, indicator setting: both qualitative and quantitative, and design of data collecting instruments including questionnaires, focus discussion guides. Thus, the lack of M&E-related skills and competencies among the staff and stakeholders involved in designing the M&E systems in the studied CSOS in Songea Municipal could be a critical factor hindering the development and implementation of effective M&E systems in the organizations. 
4.4.1.6 Availability of Active/Up-to-Date Human Capacity Building Plan

The present study also examined the availability of active and up-to-date human capacity-building plans in the studied CSOs. The findings are shown in Table 4.12. A majority of the respondents (88.6 percent) disagreed that their organizations had active and up-to-date human capacity-building plans.
Table 4.12: Availability of Active/up-to-Date Human Capacity Building Plan
	 Does your organization have an active human capacity-building plan?
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	19
	23
	42
	60.0%

	Disagree
	9
	11
	20
	28.6%

	Neutral
	3
	5
	8
	11.4%

	Agree
	0
	0
	0
	0.0%

	Strong agree
	0
	0
	0
	0.0%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020

Out of those who disagreed that their organizations had active and up-to-date human capacity-building plans, 60 percent strongly disagreed while 28.6 only disagreed. Only 11.4 percent of the respondents were neutral on this subject matter. Therefore, the study established that the studied CSOs in Songea Municipal have no active or up-to-date human capacity-building plan. This in turn may negate efforts meant to develop and implement effective M&E systems in the organizations due to the absence of active an up-to-date human capacity-building plans.
4.4.1.7 Incorporation of M&E Skills Gaps into Organizations’ Human Capacity Plans
The present study further examined the incorporation of M&E skills gaps into organization human capacity plans. The findings are shown in Table 4.13. The results showed that a majority of the respondents (88.6 percent) disagreed that their organizations integrated gaps related to M&E skills and competencies into the human capacity-building plans while only 11.4 percent of informants were neutral on the subject matter, 
Table 4.13: Incorporation of M&E Skills Gaps into Organisation Human Capacity Plan
	 Gaps in terms of the M&E-related skills and competencies required by the staff have been incorporated into the organization’s human capacity-building plan.
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	19
	23
	42
	60.0%

	Disagree
	9
	11
	20
	28.6%

	Neutral
	3
	5
	8
	11.4%

	Agree
	0
	0
	0
	0.0%

	Strong agree
	0
	0
	0
	0.0%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020
Therefore, the study established that the studied CSOs in Songea Municipal did not incorporate gaps related to M&E in the human capacity building plans. This means that there were no strategies in place in the organizations to improve or bridge the M&E skills gaps in the human capacity-building plans.
4.4.1.8 Importance of M&E Training within the Organizations
Still, in assessing the human capacity challenges related to the development and implementation of M&E systems in the studied CSOs in Songea Municipal, the present study assessed the importance of M&E training within the organizations. The findings are shown in Table 4.14. All respondents (100%) agreed that the M&E training they had received in the organizations had helped to upgrade the quality of data and information in the CSO. Among those who agreed on the importance of M&E training in the organizations, 91.4 percent strongly agreed while 8.6 percent just agreed. These findings show that the more the staff are trained on M&E, the more the organizations can improve their M&E practices and develop effective M&E systems. This is probably because training can enable the staff to have more knowledge of data analysis and be more competent in conducting M&E activities.
Table 4.14: Importance of M&E Training within the Organizations
	 Does your training help you to provide quality information to the organization
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	0
	0
	0
	0.0%

	Disagree
	0
	0
	0
	0.0%

	Neutral
	0
	0
	0
	0.0%

	Agree
	3
	3
	6
	8.6%

	Strong agree
	28
	36
	64
	91.4%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020
These present findings are quite similar to those presented by Mmassy (2018) who also discovered that a majority of the respondents working in the NGOs in Arusha also agreed that training them helped to provide quality information for the organizations. According to the study conducted by Gorgens and Kusek (2009), M&E systems cannot function without skilled people who effectively execute the M&E tasks. Similarly, M&E performed by untrained and inexperienced people is bound to be time consuming, costly and the results generated could be impractical and irrelevant.
4.4.2 Data Quality Challenges
This section explains the data quality challenges in developing and implementing M&E systems in the studied CSOs in Songea Municipal. This was assessed in terms of the availability of documented procedures for collecting, recording, and reporting, the availability of data quality guidelines, systematic use of routine monitoring indicators, availability of standardized data collection forms,  availability of skilled personnel for data collection, the ability of staffs in data analysis, completeness and timeliness of reported data, reconciliation of discrepancies of reported data, and use of information from data collected for decision making.  The results concerning each of these aspects are explained and discussed in subsections 4.4.2.1 to 4.4.2.9
4.4.2.1 Availability of Documented Procedures for Collecting, Recording, and Reporting

In assessing the data quality challenges related to the development and implementation of M&E systems in the studied CSOs in Songea Municipal, the present study the availability of documented procedures for collecting, recording, and reporting in the organizations. The findings are shown in Table 4.15. The results showed that 78.6 percent of respondents agreed that their organizations did not have documented procedures for collecting, recording, and reporting data. Among them, 21.4 strongly disagreed, while 57.1 agreed. Another 21.4 percent of the respondents show that the organization has procedures for data collection, recording, and reporting.
Table 4.15: Availability of Documented Procedures for Collecting, Recording, and Reporting
	Does your organization have documented procedures for collecting, recording, and reporting data? 
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	7
	8
	15
	21.4%

	Disagree
	18
	22
	40
	57.1%

	Neutral
	0
	0
	0
	0.0%

	Agree
	6
	9
	15
	21.4%

	Strong agree
	0
	0
	0
	0.0%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020
Therefore, the study found that the two CSOs did not have written documents in place for gathering, footage and data reporting their interventions. This is a huge challenge in the development and implementation of M&E systems because it can compromise the quality of data collected for M&E.
4.4.2.2 Availability of Data Quality Guidelines
The present study also assessed the availability of data quality guidelines in organizations. The findings are shown in Table 4.16. The results showed that 100 percent of the respondents agreed that there were guidelines that offer instruction on the way data quality should be kept to avoid double numeration, and assure consistency and legitimacy of data. 22.9 percent of the respondents agreed while 77.1 percent of respondents strongly agreed. These results demonstrate that the CSOs could be making positive though inadequate attempts at improving the quality of data collected for M&E of implemented projects.
 Table 4.16: Availability of Data Quality Guidelines
	 Your organization has a guideline that provides instructions on how data quality should be maintained i.e. avoiding double-counting, assure reliability and validity of data
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	0
	0
	0
	0.0%

	Disagree
	0
	0
	0
	0.0%

	Neutral
	0
	0
	0
	0.0%

	Agree
	10
	6
	16
	22.9%

	Strong agree
	21
	33
	54
	77.1%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020

4.4.2.3 Systematic Use of Routine Monitoring Indicators

The present study also assessed the systematic use of routine monitoring indicators in organizations. The findings are shown in Table 4.17. The findings showed that 57.1 percent of informants disagreed, 24.3 percent of respondents agreed and the minority of respondents (18.6 percent) strongly disagreed. 
Table 4.17: Systematic use of Routine Monitoring Indicators
	 Routine monitoring indicators are systematically used by all groups delivering services in program areas.
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	0
	0
	0
	0.0%

	Disagree
	15
	25
	40
	57.1%

	Neutral
	0
	0
	0
	0.0%

	Agree
	7
	10
	17
	24.3%

	Strong agree
	9
	4
	13
	18.6%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020

Thus, more than half (57.1 percent) of the routine monitoring data did not systematically use by all service providers in the program areas; though nearly half of the respondents, 42.9 percent of them agreed on the systematic use of monitoring indicators by all groups delivering services in the program areas. This shows that the systematic use of routine monitoring indicators in areas where programs or projects are implemented by the CSOs has not yet been achieved, a phenomenon that entirely compromises the quality of M&E data.
4.4.2.4 Availability of Standardized Data Collection Forms

The present study also assessed the availability of standardized data collection forms in organizations. The findings are shown in Table 4.18. The findings showed that 52.9 percent of the informants strongly agreed that there were standardized forms for data collection, while 47.1 percent of the respondents also agreed. Thus, the study found that CSOs in Songea Municipal have standardized forms for collecting data from the sources. Like the response of the participants on the availability of data quality guidelines that may positively influence the quality of M&E data, the study demonstrates that the studied CSOs could be making positive strides in data quality by availing of standardized data collection forms which may improve the consistency of collected data.
Table 4.18: Availability of Standardised Data Collection Forms
	Does your organization have standardized data collection forms? 
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	0
	0
	0
	0.0%

	Disagree
	0
	0
	0
	0.0%

	Neutral
	0
	0
	0
	0.0%

	Agree
	18
	15
	33
	47.1%

	Strong agree
	13
	24
	37
	52.9%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020
4.4.2.5 Availability of Skilled Personnel for Data Collection

The present study also assessed the availability of standardized data collection forms in organizations. The findings are shown in Table 4.19 The results showed that 58.6 percent of the respondents agreed the organizations had skilled staff that collect information on the performance of the program while 32.9 percent of the respondents strongly agreed, 4.3 percent of the respondents were neutral; 2.9 percent of the respondents disagreed and 1.4 percent of the respondents strongly disagreed. This means that CSOs in Songea Municipal had skilled personnel responsible for gathering correct qualitative and quantitative information to improve the organization’s performance. According to Gibbs et al. (2002), M&E needs specified skills and expertise such as M&E design skills, particularly log frame design, indicator setting: both qualitative and quantitative, and design of data collecting instruments including questionnaires, focus discussion guides.
Table 4.19: Availability of Skilled Personnel for Data Collection
	The organization has got skilled personnel who gather information on the performance of interventions
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	0
	1
	1
	1.4%

	Disagree
	1
	1
	2
	2.9%

	Neutral
	2
	1
	3
	4.3%

	Agree
	17
	24
	41
	58.6%

	Strong agree
	11
	12
	23
	32.9%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020.
4.4.2.6 Ability of Staff in Data Analysis

The present study also assessed the ability of the staff in the organizations to analyze data. The findings are shown in Table 4.20. The results showed that 62.9 percent of the respondents agreed that the CSOs in Songea Municipal had staff with skills and the ability to analyze data; 32.9 percent of the respondents strongly agreed, 2.9 percent of the respondents disagreed, and 1.4 percent of the respondents were neutral. The finding indicates that the respondents agreed the CSOs in Songea Municipal had skilled staff in data collection, coding, recording, data entry, analysis, interpretation, and presentation, followed by decision making. 
Table 4.20: Ability of Staff in Data Analysis
	The organization has skilled personnel for data analysis 
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	0
	0
	0
	0.0%

	Disagree
	2
	0
	2
	2.9%

	Neutral
	1
	0
	1
	1.4%

	Agree
	16
	28
	44
	62.9%

	Strong agree
	12
	11
	23
	32.9%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020
As already established for the availability of data quality guidelines and standardized data collection forms that may positively influence the quality of M&E data, the present findings show that the studied CSOs could be making positive strides in data quality by employing staff with competencies in data collection, coding, recording, data entry, analysis, interpretation, and presentation that may enhance their decision making on implemented projects/programs. The results align with those of Kelly and Magongo (2004) who stated that skills such as advanced data analysis, conducting of focus groups, and qualitative indicator setting are very scarce amongst M&E personnel in the local organization. Where qualified staffs are not available, M&E cannot be carried out effectively. The shortage of quality data makes decision-making on the project be based on instinct, not reasonable data
4.4.2.7 Completeness and Timeliness of Reported Data

The present study also assessed the completeness and timeliness of reported data in the organizations. The findings are shown in Table 4.21. The findings showed that 50 percent of the respondents agreed that staff responsible for data collection from lower-level systematically verified their completeness and timeliness and identified obvious mistakes before aggregating the data. However, 50 percent of the respondents disagreed with 41.4% of them disagreeing and 8.6 percent of the respondents strongly disagreeing. Therefore, not all the time CSO staff accountable for receiving data from lower levels systematically verified their completeness and timeliness; and identified obvious mistakes before aggregating them, which can compromise data quality.
Table 4.21: Completeness and Timeliness of Reported Data
	 Officers responsible to receive data from lower levels systematically verify their completeness, and timeliness and identify obvious mistakes before aggregating the data.
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	4
	2
	6
	8.6%

	Disagree
	15
	14
	29
	41.4%

	Neutral
	0
	0
	0
	0.0%

	Agree
	12
	23
	35
	50.0%

	Strong agree
	0
	0
	0
	0.0%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020
4.4.2.8 Reconciliation of Discrepancies of Reported Data

The present study also assessed the reconciliation of discrepancies in reported data in the organizations. The findings are shown in Table 4.22. The findings showed that 52.9 percent of respondents disagreed that there were procedures to reconcile discrepancies in reports and provide systematic feedback, including the reconciliation of discrepancies in reports. The minority (1.4 percent) strongly disagreed while 45.7 percent of respondents agreed. Therefore, there were no laid down procedures to reconcile the discrepancies in reports and for providing systematic feedback on discrepancies in the reports. This may be a serious challenge in terms of ensuring the quality of M&E data and in turn affect the development and implementation of effective M&E systems.
Table 4.22: Reconciliation of Discrepancies of Reported Data
	Your organization has procedures to reconcile discrepancies in reports and provide systematic feedback, including reconciliation of discrepancies in reports. 
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	0
	1
	1
	1.4%

	Disagree
	20
	17
	37
	52.9%

	Neutral
	0
	0
	0
	0.0%

	Agree
	11
	21
	32
	45.7%

	Strong agree
	0
	0
	0
	0.0%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020
4.4.3 Utilization of M&E Information 
This section explains the challenges relating to the utilization of M&E information in developing and implementing M&E systems in the CSOs in Songea Municipal. This was assessed in terms of the utilization of the M&E information in decision-making dissemination of the M&E information to data providers, and dissemination of M&E information to other stakeholders. The results concerning each of these aspects are explained and discussed in subsections 4.4.3.1 to 4.4.3.3 
4.4.3.1 Utilization of M&E information for Decision-Making

The present study also assessed the use of information in the collected data for decision-making in organizations. The findings are shown in Table 4.23. The findings showed that 48.6 percent of the respondents agreed that the information obtained from the data collected was used for decision making while 30 percent of the respondents strongly agreed; 15.7 percent of respondents disagreed while 5.7 percent of respondents strongly disagreed. These results indicated that the CSOs utilized the information obtained from M&E activities to make decisions on current and future interventions. The use of collected M&E information in decision-making may generally mean that the utilization of M&E information did not challenge the development and implementation of M&E systems in the CSOs in Songea Municipal.
Table 4.23: Use of Information from Data collected for Decision Making
	 Information obtained from data collected is used for decision-making.
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	1
	3
	4
	5.7%

	Disagree
	6
	5
	11
	15.7%

	Neutral
	0
	0
	0
	0.0%

	Agree
	17
	17
	34
	48.6%

	Strong agree
	7
	14
	21
	30.0%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020
These results are very similar to those obtained by Mmassy (2018) for the NGOs in Arusha where a majority of the respondents (97 percent) agreed that their organizations utilized the M&E findings, contrary to the present results where only 48.6 percent of the respondents agreed that their organizations utilized the data collected from M&E processes in decision-making.
4.4.3.2 Dissemination of Information Products to Data Providers

Still, in assessing the challenges related to the utilization of M&E information in the development and implementation of M&E systems in the CSOs in Songea Municipal, the present study assessed the dissemination of information products to the data providers in the organizations. The findings are shown in Table 4.24. The findings showed that 48.6 percent of the respondents agreed that information products were regularly disseminated to the data providers, 5.7 percent strongly agreed and 45.7 disagreed.
Table 4.24: Dissemination of Information Products to the Data Providers

	 Information products are regularly disseminated to the data providers.
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	0
	0
	0
	0.0%

	Disagree
	17
	15
	32
	45.7%

	Neutral
	0
	0
	0
	0.0%

	Agree
	12
	22
	34
	48.6%

	Strong agree
	2
	2
	4
	5.7%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020

Therefore, the study found that CSOs in Songea regularly disseminated information generated from the collected data to the lower-level personnel who produce those data. This may indicate the availability of efficient feedback and discussion channels been the data providers and the CSOs aimed at improving other responses.

4.4.3.3 Dissemination of Information Products to a Variety of Stakeholders

Still, in assessing the challenges related to the utilization of M&E information in the development and implementation of M&E systems in the CSOs in Songea Municipal, the present study also assessed the dissemination of information products from the organizations to a variety of other stakeholders. The findings are shown in Table 4.25. The results showed that 57.1 percent of the respondents disagreed with information products being regularly sent to a wide variety of stakeholders other than data providers. Another 42.9 percent agreed that information products were regularly sent to a wide variety of stakeholders other than data producers. These results demonstrate that the information products are not regularly shared with a variety of stakeholders such as beneficiaries and other private or public institutions. Information products are regularly shared with stakeholders and it is a legal obligation to share such information products. This shows that information products obtained from M&E are not regularly disseminated to stakeholders.
Table 4.25: Dissemination of Information Products to a Variety of Stakeholders

	Information products are regularly sent to a wide variety of stakeholders other than the data providers. 
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	0
	0
	0
	0.0%

	Disagree
	18
	22
	40
	57.1%

	Neutral
	0
	0
	0
	0.0%

	Agree
	13
	17
	30
	42.9%

	Strong agree
	0
	0
	0
	0.0%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020

4.4.4 Stakeholder Participation
This section describes the stakeholder participation challenges regarding the development and implementation of M&E systems in CSOs in Songea Municipal since stakeholder participation is critical for the sustainability of CSOs. The presentation of findings starts from Tables 4.24 to 4.28. The challenges regarding stakeholder participation in the CSOs in Songea Municipality we assessed in terms of assessment of stakeholders’ information needs, dissemination of information products to the data providers, dissemination of information products to a variety of stakeholders if the information products met the stakeholder needs, and stakeholders' access to data in the public domain.  The results concerning each of these aspects are explained and discussed in subsections 4.4.4.1 to 4.4.4.3 
4.4.4.1 Assessment of Stakeholders' Information Needs

In assessing the challenges related to stakeholder participation in the development and implementation of M&E systems in the CSOs in Songea Municipal, the present study assessed the stakeholder information needs in the organizations. The findings are shown in Table 4.26. The study established that one of the stakeholder challenges in the development and implementation of M&E systems in the CSOs in Songea Municipal was related to the assessment of stakeholders’ information needs. The CSOs did not assess stakeholder information needs in developing or implementing the M&E system. 
Table 4.26: Assessment of Stakeholders' Information Need

	 Does the organization assess stakeholders' information needs in developing a monitoring and evaluation system? 
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	2
	3
	5
	7.1%

	Disagree
	12
	18
	30
	42.9%

	Neutral
	0
	0
	0
	0.0%

	Agree
	9
	11
	20
	28.6%

	Strong agree
	8
	7
	15
	21.4%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020.

The findings showed that half of the respondents agreed that stakeholders’ information needs were assessed while developing M&E systems, whereby 28.6 percent agreed while 21.4 percent strongly agreed. Another half of the respondents disagreed, whereby 42.9 disagreed while 7.1 percent strongly disagreed. These results show that informational products may not meet stakeholders’ information needs, because sometimes there are variations between CSOs' information and government information needs. 
4.4.4.2 Information Products Meet Stakeholder Needs

The present study also assessed whether the information product met stakeholder needs. The findings are shown in Table 4.27. The findings showed that 44.3 agreed that information products meet stakeholders’ information needs; 10 percent strongly agreed, 44.3 percent disagreed and the minority 1.4 percent were neutral. Therefore, it was established that the information products generated by the CSOs' M&E systems met stakeholders’ information needs. This is good because information products that meet stakeholders’ needs can be a key component of developing and implementing efficient M&E systems which can in turn ensure the successful completion of projects and project sustainability in the study area
Table 4.27: Information Products meet Stakeholder Needs
	 Do information products meet stakeholders’ information needs?
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	0
	0
	0
	0.0%

	Disagree
	14
	17
	31
	44.3%

	Neutral
	0
	1
	1
	1.4%

	Agree
	13
	18
	31
	44.3%

	Strong agree
	4
	3
	7
	10.0%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020

4.4.4.3 Stakeholders' Access to Data in the Public Domain

The present study also assessed stakeholders' access to data in the public domain. The findings are shown in Table 4.28. The findings showed that 84.3 percent of respondents disagreed that stakeholders have access to the data or information products in the CSO's public domain; 15.7 percent of respondents strongly disagreed.
Table 4.28: Stakeholders' Access to Data in the Public Domain
	Do stakeholders have access to the data/information products in the public domain? 
	Frequency
	TOTAL
	PERCENT

	
	PADI
	ROA
	
	

	Strong disagree
	4
	7
	11
	15.7%

	Disagree
	27
	32
	59
	84.3%

	Neutral
	0
	0
	0
	0.0%

	Agree
	0
	0
	0
	0.0%

	Strong agree
	0
	0
	0
	0.0%

	Total
	31
	39
	70
	100.0%


Source: Field Data, 2020
Therefore, the study found that CSOs in Songea Municipal did not have a public domain that allows stakeholders to access data or information at any time they need. Contrary, when stakeholders need information or data from the CSOs communicate directly with the management.

CHAPTER FIVE

CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction

This chapter presents the recommendations and conclusions of the study and provides recommendations for future studies.
5.2 Conclusions

The first objective assessed how human capacity constrained the development and implementation of the M&E systems in the CSOs in Songea Municipal. The study thus concludes that human capacity is a challenge in the development and implementation of M&E systems The study showed that although the respondents knew the M&E systems, the staff were mainly trained through in-service training only. Similarly, although M&E departments or teams were available in the organizations, M&E skills were largely lacking among the staff. Similarly, there was a general lack of M&E-related skills and competencies among the staff and stakeholders involved in designing the M&E systems. The organizations also lacked active and up-to-date human capacity building plans and the M&E skills gaps were not incorporated into the organizations’ human capacity plans. 
The second objective examined how data quality challenged the development and implementation of M&E systems of CSOs in Songea Municipal. The study concludes that organizations face massive data quality challenges in the performance of their M&E systems. The study established that documented procedures for collecting, recording, and reporting were unavailable. Although there were data quality guidelines and standardized data collection forms, there was no systematic use of routine monitoring systems. There were skilled personnel for data collection and analysis but not all CSO staff accountable for receiving data systematically verified the completeness and timeliness of the data. Similarly, there were no procedures to reconcile the discrepancies in reports and provide systematic feedback. 
The third objective examined how the utilization of M&E information challenged the development and implementation of the M&E systems of CSOs in Songea Municipal. The study concluded that the CSOSs generally utilized the information obtained from the M&E activities to make decisions on current and future interventions. Similarly, the CSOs regularly disseminated the information generated from collected data to the data producers through feedback and discussions aimed at improving the processes. However, the information products from the M&E processes were not regularly disseminated to a variety of stakeholders other than the data producers. Thus, the utilization of the M&E information is still a massive challenge in the development and implementation of M&E systems in CSOs in Songea Municipal. 
The fourth objective assessed stakeholder participation challenges in the development and implementation of M&E systems of CSOs in Songea Municipal. The study concludes that stakeholder participation greatly challenges the development and implementation of M&E systems of the CSOs. The CSOs do not assess stakeholder information needs in developing or implementing the M&E systems. Similarly, the information products do not always meet stakeholders’ information needs as sometimes there occurs a variation between CSO's information needs. Besides, the stakeholders do not have access to the data/information products in the public domain. This shows that the stakeholders may not be effectively involved in the development and implementation of M&E activities.
5.3 Recommendations of the Study
The present study established that CSOs did not adequately train their M&E personnel. CSO's M&E activities were observed to be poor compared to recommended best practices. Some of the best practices such as the use of qualitative indicators were mostly not used by a majority of the CSOs in Songea Municipal. This can be explained by the fact that they lacked expertise in M&E as highlighted by the findings. The adequacy and effectiveness of M&E of the projects implemented were severely hampered by the challenges identified by the respondents. The researcher makes the following recommendations to address some of the key findings of the study.
5.3.1 Human Capacity
The findings found a critical lack of expertise in M&E of projects implemented by the CSOs. Training on M&E needs to be incorporated into the organization’s human capacity development plan. This will reduce dependence on donors for training and capacity building of CSO personnel. CSOs also need to hire specialist staff for M&E activities as well as encourage internal capacity building among the staff.
5.3.2 Data Quality
To have quality data collected from the field, CSOs need to ensure that they have documented procedures for collecting, recording, and reporting program data, as well as the use of standardized data collection forms which will be evaluated for accuracy.
5.3.3 Utilization of M&E Information for Decision Making
CSOs need to ensure information products are regularly disseminated to the data providers, information products are regularly sent to a wide variety of stakeholders other than the data providers, as well as ensuring that stakeholders have access to the data or information products in the public domain
5.3.4 Stakeholder Participation
The CSOs in Songea Municipal need a more participatory approach in developing and implementing M&E systems whereby all stakeholders are involved in the design of project M&E systems. Recipients should not be passive recipients of the services provided by the project. The active involvement of the beneficiaries like youth and women will mitigate the challenges of collecting M&E data from them. It also has the added advantage of demonstrating accountability to them and ensuring the sustainability of the project when the donors withdraw funding. Their needs need to be assessed; they need to be involved in data collection and evaluation of interventions
5.4 Recommendations for Future Studies

The research study focused on challenges facing CSOs in developing and implementing the M&E system specifically in Songea Municipal. Four factors were examined; which included human capacity, data quality, utilization of M&E information, and stakeholder participation. Further research should have done on the project design and planning practices of the CSOs.
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APPENDICES
APPENDIX 1: QUESTIONNAIRE

Dear respondent

This questionnaire is about collecting data for purely academic purposes. The study seeks to examine the challenges facing civil society organizations in developing and implementing a Monitoring and Evaluation system in Songea Municipal. All information will be treated with strict confidence.

Please, you are required not to disclose your name or identification on this questionnaire.

Your responses are very significant in the achievement of this study. The information provided will be only used for academic purposes and will be treated with the highest confidentiality.

Name of organization ………………………………… ……………….......................

Please ticks (√) to the correct answer or give details as appropriate in the following questions

SECTION A: GENERAL INFORMATION

No.      Questions Options

1. Gender

Male     (   )

Female  (   )

2. Age (in years)

20 – 29        (   )

30 – 39        (   )

40 – 49        (   )

50 or above (   )

3. The highest level of education  attained

Certificate           (   )

Diploma              (   )

Bachelor degree  (   )

Masters or above (   )

Others                  (   )

Specify 

……………………………………………………………………………

………………………………………………………..................................
4. Do you know what is monitoring and evaluation system?

Yes   (   )

No    (   )

5. Do you know how monitoring and evaluation are developed? 

Yes (   )

No  (   )

6. Do you know how the monitoring and evaluation system is implemented?

Yes (   )

No  (   )

7. What M&E training do you have

a) Formal training only                         (   )

b) In-service training only                     (   )

c) Both formal and in-service training  (   )

d) Others                                                (   )

Section B: Human Capacity in monitoring and evaluation system

This section seeks your opinion on how human capacity challenges the development and implementation of M & E systems in your organization. You are requested to respond to most of the items in the subsequent units using the following scale by ticking the appropriate option

SD – Strongly Disagree.  D – Disagree.  N – Neutral.  A – Agree.  SA – Strongly Agree

	
	Human Capacity
	SD
	D
	N
	A
	S A

	8
	Does the organization have M&E department/team responsible for M&E-related activities?
	
	
	
	
	

	9
	M&E staffs have M&E – related skills and competencies
	
	
	
	
	

	10
	Staffs and stakeholders involved in designing M&E systems have the skills and competencies to fulfill the needs of M&E systems
	
	
	
	
	

	11
	Does your organization have an active human capacity-building plan?
	
	
	
	
	

	12
	Gaps in terms of the M&E-related skills and competencies required by the staff have been incorporated into the organization’s human capacity-building plan.
	
	
	
	
	

	13
	Human capacity related to M&E is being built through routine supervision and/or on-the-job training and mentorship.
	
	
	
	
	

	14
	Does your training help you to provide quality information to the organization
	
	
	
	
	


Section C: Data Quality
This section seeks your opinion on how Data Quality challenges the development and implementation of M & E systems

You are requested to respond to most of the items in the subsequent units using the following scale by ticking the appropriate option

SD – Strongly Disagree. D – Disagree. N – Neutral. A – Agree. SA – Strongly Agree

	
	Data quality dimension
	SD
	D
	N
	A
	SA

	13
	The organization has documented procedures for collecting, recording, and reporting programs data
	
	
	
	
	

	14
	The organization has a guideline that provides instructions on how data quality should be maintained i.e. avoiding double-counting, assure reliability and validity of data
	
	
	
	
	

	15
	Routine monitoring indicators are systematically used by all groups delivering services in program areas
	
	
	
	
	

	16
	The organization has standardized data collection forms
	
	
	
	
	

	17
	The organization has got skilled personnel who gather information on the performance of interventions.
	
	
	
	
	

	18
	The organization has skilled personnel for data analysis
	
	
	
	
	

	19
	Officers responsible to receive data from lower levels, systematically verify their completeness, timeliness and identify obvious mistakes before aggregating the data
	
	
	
	
	

	20
	The organization has procedures to reconcile discrepancies in reports and provide systematic feedback including reconciliation of discrepancies in reports
	
	
	
	
	


Section D: Utilization of M&E information

This section seeks your opinion on how utilization of M & E information challenges the performance of M & E systems in your organization.

You are requested to respond to most of the items in the subsequent units using the following scale by ticking the appropriate option

SD – Strongly Disagree. D – Disagree. N – Neutral. A – Agree. SA – Strongly Agree

	
	Utilization of M&E information dimension.
	SD
	D
	N
	A
	SA

	19
	The organization assesses stakeholder information needs in developing a monitoring and evaluation system.
	
	
	
	
	

	20
	Information products are regularly disseminated to the data providers
	
	
	
	
	

	21
	Information products are regularly sent to a wide variety of stakeholders other than the data providers.
	
	
	
	
	

	22
	Information products meet the stakeholder's information need
	
	
	
	
	

	23
	Stakeholders have access to the data/information products in the public domain
	
	
	
	
	


****************Thank you****************
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