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                                                ABSTRACT 
This study is the product of CED student which aimed to increase households’ income of Pamoja Kimanga women group in Tabata Kimanga found in Ilala City Council. The researcher conducted this study through Pamoja Kimanga women group in Ilala Ilala City which is asocio-economic financial group Pamoja Kimanga women group is the group of women which was formed aimed to unite their efforts of marginalized women group to improve their households’ income in the area. The study carried participatory community needs Assessment. The assessment was done through identification of community needs in participative manner. The study involved collection of data through questionnaires and through informant group in the community. It was therefore through pair wise ranking that poultry project was identified. The study revealed that cabbage production project was economically viable and implementable in Pamoja Kimanga women group. The goals which were implemented included, determine the economic activities that is undertaken by Pamoja Kimanga women group members, examine the possibility of establishing the income generating project in the Pamoja Kimanga women group and access and build capacity of Pamoja Kimanga women group in management and sustainability of cabbage production project by 2019. The expected result increased productivity of cabbage, resulted to functioning and efficient cabbage production through Pamoja Kimanga Women Group. More women are now attracted to the project very eager to establish new cabbage production in Tabata and Ilala city other areas. The three objectives were met with exception of selling project product which will be achieved by December 2019.
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CHAPTER ONE

PARTICIPATORY NEEDS ASSESSMENT

1.1 Introduction

This section presents the results from participatory needs assessment that was conducted in the year 2019, in Ilala Kimanga between students and PAMOJA KIMANGA which is the social organization group. The chapter therefore indicates how the community was engaged in assessing how they organize their project. It also examines how the community chooses and plans what is essential and priorities at the time.  This chapter also shows how primary and secondary stakeholders are underrated in a planning process. The full presentation of the finding is indicated as follows;

1.2 Background information

Involving a community in a productive project leads us to an approach called participatory Planning and needs assessment. Basically, the needs considered to be of most importance will be transposed in priority action goals. Participatory needs assessment is a first stage in the so-called research-action process deemed to be essential for community development. Participatory needs assessment (PNA) is a research methodology whereby community members are engaged in order to understand their perception on important matters of their community; and the research results obtained shall guide future actions to be undertaken in the community. 
According to Leedy and Ormrod (2001). Research-action, often called participative research is regarded as “a collaborative venture, the outcome of which is the application of research findings into the process of community development” and their applications “include needs assessment, evaluation and sustaining projects”. Where information required to assess the needs of the target group is missing, additional data can be collected using participatory methods: by involving project personnel and the target group (and other stakeholders where relevant) in the planning and implementation of data collection and in the analysis. Several levels of participation are possible. 
Needs assessments are typically conducted exclusively by practitioners at the cost of quality or entirely by external evaluators at the cost of relevance.  Participatory needs assessment is “applied social research that involves trained evaluation personnel (or research specialists) and practice-based decision makers working in partnership” (Cousins and Earl, 2019). The key elements of the approach are user involvement and shared control of all evaluation functions, including technical tasks.

In Tanzania, unemployment is not only prevalent in urban areas but, somewhat paradoxically, presents a higher risk to those who are more educated Nyang’oro, (2011).  Vegetable market in Tanzania and elsewhere in East Africa is constrained by the bulky and perishable nature of the crop, high transport costs, inadequate storage facilities, limited market intelligence services, and limited processing facilities. (Sarr, 2003)

Studies have pointed out that amongst the barriers to vegetable production, traders are likely to face heavy taxes, inadequate knowledge on the trends and varieties on demand, ensuring consistent supply of vegetable for clients, and lack of ability to engage in off-season trade in the crop, which were bound to be more lucrative. Vegetable trade has been identified as a lucrative option for commercial farmers; but their engagement would benefit from assistance in preparation of production and marketing plans, building business partnerships and networks, and engaging actively in vegetable multi-stakeholder platforms in their areas of operation. This projects therefore has identified the potential for vegetable production in partnership with the women of Pamoja Kimanga. The project’s intention is to generate income through vegetable production and provide the much-needed source of employment to PAMOJA KIMANGA WOMEN in Ilala District.

1.3 Community Needs Assessment (CNA)

Community needs assessment is a systematic process for determining and addressing needs, or "gaps" between current conditions and desired conditions (Welo, 2012). The discrepancy between the current condition and wanted condition must be measured to appropriately identify the need. The need can be a desire to improve current performance or to correct a deficiency (Gao, 2017).

A needs assessment is a part of planning processes, often used for improvement in individuals, education/training, organizations, or communities. It can refine and improve a product such as a training or service a client receives. It can be an effective tool to clarify problems and identify appropriate interventions or solutions. By clearly identifying the problem, finite resources can be directed towards developing and implementing a feasible and applicable solution. Gathering appropriate and sufficient data informs the process of developing an effective product that will address the groups’ needs and wants. Needs assessments are only effective when they are ends-focused and provide concrete evidence that can be used to determine which of the possible means-to-the-ends are most effective and efficient for achieving the desired results (Pius, 2014).

The community Needs Assessment was conducted by the researcher in collaboration with Community members through Focus Group Discussion (FGD) and the administrative authorities of the area.  The assessment will be focused on community socio-economic welfare in order to identify important community needs. Needs identified will be ranked to find out which one will be given priority when opportunities are available.

1.4 Community Need Objectives

The overall objective of the community need assessment was to: Identify ways the host organization can improve the prospects for women’s entrepreneurship at Tabata Kimanga area and enhance the contribution of women entrepreneurs to the creation of meaningfuand sustainable employment opportunities, poverty reduction and eventually alleviation. The following were the specific objectives of community Need Assessment. 
1.5 Specific Objectives

i. To determine the nature of current social economic activities of PAMOJA Kimanga Women Group. 

ii. To identify economic activities that can transform the lives of PAMOJA Kimanga Women Group 
iii. Describe projects that can increase the income of PAMOJA Kimanga Women Group.
1.6 Research Questions

i. What is the nature of the current social economic activities of PAMOJA KIMANGA.?

ii. What are the basic economic activities that can transform the lives of PAMOJA KIMANGA?

iii. What are the projects that can increase the income of PAMOJA KIMANGA women?

1.6.1 Research Methodology

This section elaborates several procedures that have been used to ensure that the research followed several essential processes and formula to reach the intended objective. According to Saunders et al, (2007) the term research design refers to as a systematic plan employed to find the solution that will answer research questions. This plan outlines the assumed procedure and how data will be collected, analyzed as well as disseminated.  This study employed exploratory and descriptive designs due to the nature of the issues and problem to be addressed. Robson (2002), cited in Saunders et al (2007) labelled exploratory design as an approach that will determine current situation in order to determine new information and to assess and question new phenomenon.

The Study Area: This study was conducted at Dar es Salaam city particularly in Tataba Kimanga in Ilala District.  The selection if this area was purposely done due to the presence of many unemployed women that are eager to involve themselves in agriculture activities. The place was also selected because it favors the student/researcher in terms of time and resources. Similarly, the place has a lot of entrepreneurs but many women are not involved in income activities hence this project intends to improve their income.

Sampling Unit and Population: The sample unit of this study was primarily obtained through categorizing of Kimanga community respondents into Focus Group Discussions (FGD) and Interviews whereas planners’, the PAMOJA KIMANGA group leaders and local authorities from Kimanga officials were engaged through in-depth interviewed. 

1.6.2 Sample and Sampling Technique
The term sample is defined as a segment of the population selected to represent the population as a whole. This section describes sampling techniques and design used in the selection of sample. It describes sampling procedures and sample size of the study, (Dawson, 2002). In this study, simple random technique was employed. Simple random sampling is the basic sampling technique where the researcher selects a group of subjects for study from a larger group (a population). Each individual is chosen entirely by chance and each member of the population has an equal chance of being included in the sample. Every possible sample of a given size has the same chance of being selected, in this study, simple random technique was used to get 50 study participants from the study area.
1.6.3 Sample Size
The sample size was obtained from the total number of the community. According to Veal (2014), it is the absolute size of the sample which is important, not its size relative to the population. The sample size was determined based on the following criteria; the required level of precision in the results, the level of detail in the proposed analysis and the available budget.  A total number of 50 respondents was obtained. 
1.6.4 Data Collection Methods

1.6.4.1 Questionnaires Survey 

According to Kothari (2000), questionnaires are tools of data collection which are to be given to respondents to fill and return to the data collector. The questionnaire that was used contained both open and close ended questions. The researcher prepared the questionnaire with regard to specific objectives and also arranged the questionnaire in two sections, Section A captured personal information of the respondents, while Section B captured information addressing research questions. 
1.6.5 Data Analysis

Collected data was analysed and presented in a manner that allows responding research questions and meeting the objectives of the study. Data analysis was conducted using both qualitative and quantitative approaches depending on the nature of the questions on the questionnaires and interview guides.  Quantitative data was presented by means of descriptive statistics such as frequencies, percentages and mean. On the other hand, qualitative data obtained mainly from open ended questions and interviews was theoretically analysed and evidence captured through respondents’ quotations. 
1.7 Community Needs Assessment Findings 

1.8 Age of Respondents

The results portrayed on the table below shows that the majority (88.6%) of respondents in the survey were between (31-35 years of age), followed by 74.3% aged between 21 and 30 years of age. Similarly, 25.7% were youth aged between 15 and 20 years of age. These findings show that the distribution of the data is regarded as normal which further shows that the sample representation is harmonious to the participation in each age has been considered for the best results.
Table 1.1: Respondents’ Age (Ages of Respondents in Years, n=50

	
	Age (years)
	Frequency
	Percent
	Cumulative Percent

	Valid
	15 -20 
	8
	26
	25.7

	
	21 to 30 
	24
	49.
	74.3

	
	31 to 35 
	10
	14.3
	88.6

	
	Above 35 
	8
	11.4
	100.0

	
	Total
	50
	100.0
	


Source: Field Data (2019)
1.9 Marital Status of Respondents

Table 1.2: Distribution by Marital Status (n=50)

	
	Marital status
	Frequency
	Percent
	Cumulative Percent

	Valid
	Single
	30
	60.
	60.0

	
	Married
	15
	30
	30.0

	
	Separated
	5
	10
	                    10.0

	
	Total
	50
	100.0
	                  100.0


Source: Field Data (2019).

The respondents were also asked to respond to their marital status to identify whether they are married, single or divorced. The results shown on the table below depicts that most of respondents were unmarried (60%) followed by 30% respondents who were married. It further shows that 10% respondents were separated. This indicates that majority of the respondents at PAMOJA KIMANGA were youths and in their most economic productive stages. 

Education Status: Respondents were also asked to respond in regard to their educational status. The results indicated that 67 percent of the respondents had achieved primary level education, 27 percent had attained ordinary secondary education while only   11 percent had attained higher learning education.  The sampled respondents used in this study indicated the mixed level of education, therefore this intervention will have both levels of education and they have the opportunity to grasps the idea faster and make it in to reality. Educated women have the chance to transform the knowledge acquired to the general population.

Table 1.3: Distribution by Level of Education
	
	Level of education
	Frequency
	Percent
	Cumulative Percent

	Valid
	No formal education
	9
	27.1
	27.1

	
	Primary school
	24
	34.3
	61.4

	
	O-Level Education 
	9
	27.1
	88.6

	
	Higher Learning
	8
	11.4
	100.0

	
	Total
	50
	100.0
	


Source: Field Data 2019
1.9.1.1 Main Economic Activities carried out by Women in Kimanga
Several women/respondents were asked what their sources of income are in their daily life in Kimanga are. The responses were diverse but still revealed that there are few practicing livestock keeping, which is at 24 percent, farming in vegetable in Kimanga was at 37 percent, while those conducting small and medium enterprises were equivalent to . Most respondents used for this study responded that they are dominance in agriculture activities in vegetable cultivation among other activities. 
Table 1.5: Main Economic Activities conducted by women in Kimanga

	
	
	Frequency
	Percent
	Cumulative percent

	Valid
	Vegetable Farming
	25
	50
	

	
	Small Businesses
	15
	30
	

	
	Livestock Rearing
	10
	20
	

	
	Total
	50
	
	


Source: Field Date, (2019)

1.9.1.2 Income of Vegetable Farmers Within  Month 

The student also wanted to know the income of the respondents in regard to the monthly income. The responses indicated that women at higher rate earn the income for about 80000 approximately to 37 USD. Others earn between Tsh. 60,000 to 160,000 equivalent to 70 USD, the study also revealed that the mean earning is 77,000 TSH. This indicate that many farmers are not using sophisticated equipment s and methods that can increase the living standards through farming and therefore there is great need to determine what is suitable in this area.
Table 1.6: Income of Vegetable Farmers within a Month 
	
	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Below 80,000 shs
	27
	54
	54
	54

	
	Between 81,000 and 160,000 shs
	23
	46
	46
	100

	
	Total
	50
	100
	100
	 


Source: Field Data (2019).
1.9.1.3 Respondents’ Basic Food Needs
The study also intended to understand the basic human needs of the respondents from Kimanga people. The study intended to understand their ability to afford the social basic needs before the intervention. The study revealed that only 38 percent of the respondents can afford a balanced meal in a day, 60 percent could not afford adequate meals in a day, and 3 percent could barely have something to eat in a day. This indicate that in Kimanga there is shortage of dissent meals to many people and therefore there is the need to have intervention to see how people can be helped in this area. Other services were also identified to be not reliable and hence needs immediate attention
Table 1.7: Respondents Basic Food Needs 
	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Very Adequate
	19
	38.0
	38.0
	38.0

	
	Adequate
	30
	60.0
	60.0
	98.0

	
	Not Adequate
	1
	2.0
	2.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Data (2019).
1.9.1.4 Quality of Housing 

The Respondents were also asked to respond with regard to the quality of the housing they are living in. the response indicated that only 26 percent of the respondents had adequate shelter/ housing, 24 percent were in inadequate housing whereas the remaining percent remained in neither good nor bad housing. The response identified indicated that the housing condition of the people in Kimanga is inadequate

Table 1.8: Quality of Housing
	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Very adequate
	13
	26.0
	26.0
	26.0

	
	Adequate
	25
	50.0
	50.0
	76.0

	
	Not Adequate
	12
	24.0
	24.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Data (2019)

1.9.2 General Economic Activities Practiced in Kimanga

The researcher also indeed to understand the economic activities practiced in Kimanga, sampled respondents were asked and replied several activities. The response indicated that fruits business such as mango, papaya, orange and other related were practiced by 12 percent of the majority, employee from the government composed in the population were 4%, respondents working in construction were 10%, crop cultivation were 20%, respondent s in vegetable cultivation were 32 percent, culture and art business were 7%, whereas aquaculture business were the remaining 3%. The results below indicate diverse in business activities of the area in the sense that people of Kimanga are engaged in many activities and the poverty is only the outcome of poor methods of the practice.

Table 1.9: General Economic Activities Practiced in Kimanga

	 
	 
	Frequency
	%
	Cumulative %

	Valid
	Fruits Business
	6
	12
	12

	
	Second hand cloth Business
	2
	4
	16

	
	Government Workers
	1
	2
	18

	
	Construction work
	5
	10
	28

	
	Crops growers/selling
	10
	20
	48

	
	Vegetable farming and marketing
	16
	32
	80

	
	Cultural art work
	7
	14
	94

	
	Fish farming
	3
	6
	100

	
	Total
	50
	100
	 


Source: researher data, (2022)
1.9.3 Projects that can increase Income of PAMOJA KIMANGA WOMEN 

Determining the best economic activity that could transform the lives of women in PAMOJA Kimanga is the Centre objective that drives the student to transform the lives of the people. The respondents were asked as to what are the best project or intervention that can transform their lives in at Kimanga. Considering many factors, the respondents were requested to respond with regard to the nature of Kimanga and any intervention suggested should cover or be part of what is possible to implement in Kimanga. 

Table 1.10: The Best Projects that Can Increase the Income of PAMOJA Kimanga 
	 
	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Fruit Selling
	6
	12
	12
	12

	
	Second hand cloth selling
	5
	10
	10
	22

	
	Crops growing/selling
	5
	10
	10
	32

	
	Vegetable Cultivation
	21
	42
	42
	74

	
	Cultural art work
	9
	18
	18
	92

	
	Fish farming
	4
	8
	8
	100

	
	Total
	50
	100
	100
	 


Source: Field Data (2019)

The response indicated many possible projects that could be used to transform the lives of people at Kimanga. Among many the following were the response in percent; 12 percent of the respondents indicated that selling of fruits or fruit business were the best option for that, second hand business were thought to be best to 10 % of the population, agriculture in croup cultivation and selling got 10 % of the yes vote also, 21% of the respondents supported the vegetable cultivation, 9& of the respondents supported culture arts business, fish farming was supported by 4% of the respondents.

1.9.3.1 Impact of Vegetable in Creation of Job Opportunities

The respondents were also asked to respond as to w the potentiality of the vegetable cultivation in increasing opportunity in Kimanga. The respondent’s responded positively in support that cultivation of vegetable could definitely increase their income and rise their economic statuses.  This shows that despite other economic activities present I Kimanga the Vegetable agriculture possess the highest percent in increasing the income of the people. The result indicated that all respondents agree where as 36 percent strongly agreed and 42 percent of the respondent strongly agreed and 22 percent agree though not strongly.

Table 1.13: Impact of Vegetable in Creation of Job Opportunities

	
	
	Frequency
	Percent
	Cumulative Percent

	Valid
	Very strongly
	18
	36.0
	36.0

	
	Strongly
	21
	42.0
	78.0

	
	Not strongly
	11
	22.0
	100.0

	
	Total
	50
	100.0
	


Source: Field Data (2019).
1.9.3.2 Assessment of Vegetable Market Challenges

The study also intended to understand the potential challenges that might happen in the market. Like any other business vegetable business is faced with several setbacks and challenges. Respondents responded that among others drought, lack of enough capita and poor knowledge of technique knowhow was the problem facing people in Kimanga dealing with vegetable cultivation. However, the market and marketing were not an issue in this area.  Respondents’ response indicated that 30 percent reliable market, 38 percent responded unrealizable market is the challenge whereas 32 percent responded lack of technical know how.

Table 14: Assessment of Vegetable Market Challenges

	
	
	Frequency
	Percent
	Cumulative Percent

	Valid
	Inadequate capital
	15
	30.0
	30.0

	
	Unreliable market
	19
	38.0
	68.0

	
	Lack of technical skills
	16
	32.0
	100.0

	
	Total
	50
	100.0
	


Source: Field Data (2019).
1.9.3.3 Needs Prioritization

	
	Fresh Fruit Business
	Mitumba Business
	Crop Faming
	Vegetable Agripreneur
	Art Culture Business
	Aquaculture (Fish Business)
	Score
	Ranking

	Fresh Fruit Business
	 
	Fresh Fruit Business
	Crop Faming
	Vegetable Agripreneur
	Fresh Fruit Business
	Fresh Fruit Business
	4
	3

	Mitumba Business
	Fresh Fruit Business
	 
	Crop Faming
	Vegetable Agripreneur
	Mitumba Business
	Mitumba Business
	3
	5

	Crop Faming
	Fresh Fruit Business
	Crop Faming
	
	Vegetable Agripreneur
	Crop Faming
	Crop Faming
	4
	2

	Vegetable Agripreneur
	Vegetable Agripreneur
	Vegetable Agripreneur
	Crop Faming
	
	Vegetable Agripreneur
	Vegetable Agripreneur
	5
	1

	Art Culture Business
	Fresh Fruit Business
	Mitumba Business
	Crop Faming
	Vegetable Agripreneur
	
	Aquaculture (Fish Business )
	1
	6

	Aquaculture (Fish Business)
	Fresh Fruit Business
	Fish business
	Crop Faming
	Vegetable Agripreneur
	Culture Business
	
	2
	3


CHAPTER TWO

PROBLEM IDENTIFICATION
2.1 Background to Research Problem

Africa has an exceptional population profile: 200 million people living in Africa are between the ages 15 to 24, constituting over 20% of the African population; 70% of African women resides in rural areas and account for 65% of labor in agriculture. Young people make up 36% of the working population, and account for 60% of the total unemployed (International Labor Organization (Mbeine 2012; Okoboi, and Barungi, (2012). 
Agriculture remains fundamental to poverty reduction and economic growth in the 21st Century (World Bank, 2008). The report further posits that 75% of the world’s poor are from rural areas and most are involved in farming, an activity which requires sustenance especially by the women who are the leaders of tomorrow. Women aged 10 to 24 years, are 27% of the world’s population and 33% of the population in Africa. African agriculture is beset by a host of challenges. Experts identify lack of market access, low productivity on-adoption of modern farming systems, climate change, low fertilizer usage, inadequate storage and processing facilities as being the most crucial (Afande, 2015)
In Nigeria such problems exist as compared to Tanzania and other sub-Saharan Africa. The problem of poverty and poor employment opportunities for women has devastated the country and has for a long time been a cause of concern to the government. Attention was initially focused on rural development and town planning as practical means of dealing with the problem (Ajani, et al., 2015). Women in Nigeria suffer high unemployment due to lack of opportunities, physical and psychological challenges resulting from poverty. Some women respond to these challenges by engaging in criminal or violent behavior while others suffer from despair or depression (Onucheyo, 2009).
Due to the rise number of unemployed women due the notion of lack of opportunities many families have been migration to urban areas without plans for the future. The hope of good life in cities has resulted to huge population that does not have jobs for many women. This study intends to come up with the idea to improve women lives through agriculture entrepreneur. The baseline analysis forms many studies revealed the huge gap in vegetable production in Dar es Salaam hotels, restaurants, supermarkets and in local markets that could create market for produced goods.
According to National Bureau of Statistics Regional markets there is low quantity and quality of vegetables and those quality products markets are located in the center of the region providing a variety of food products as well as other non-food items (URT, 2017). These markets are often the largest markets available to the consumers and what the regional markets do not supply, the consumers go without. The supply at the regional market is also not reliable same as the local markets even and temporary shortage of goods may arise during the year (URT, 2017). This annual agriculture survey indicates the need for the product in the region. 
There are many women in Africa characterized by lack of unemployment, opportunity and poverty due to corruption and lack of innovative ideas by the governing governments. The women that should viewed as assert to national development are viewed as the booming problems to the nation and not the potential to grow the nation in to dream land. This can be witnessed by the study from Afande (2015) that claimed that the large young women population in Africa should be seen as an asset for the continent’s development if appropriate human capital investment measures are taken. 
When it comes to agriculture the young women are not grabbing the opportunities due to poor entrepreneur skills and poor set guidelines hence, they expect to be employed in huge offices. Other study further suggested that inclusivity in agriculture is thus an imperative with its many direct and indirect benefits. It will provide under and un-employed people with employment and income, this in turn will provide the food we need via increased production, and ensures farming is passed from one generation to the next. Indirectly, it will drastically reduce the criminal and illegal activities women may indulge in due to lack of gainful employment (Afande, 2015). With this reason this idea demands the women to engage in agri-preneur in order to change lives and grab the opportunities that lies in this industry (Afande, 2015).
Unemployment creates a wide range of social ills and young people are particularly susceptible to its damaging effects namely; lack of skills, low self-esteem, marginalization, impoverishment and wasting of enormous human resources. These problems associated with unemployment can be solved by empowering the women through agricultural development programs which will enable them to have opportunities for self-employment in agriculture (Ajani, et al., 2015).
Unemployment and poverty to women has been explained by many reports such as United Nations (UN), World Bank (WB), African Development Bank (ADB) and other international organizations. For-instance according to World Bank (2013), the bulk of the rural population has a high level of illiteracy and unemployment and is generally poor. Poverty as measured by low income tends to be at its worst in rural areas. With increased levels of societal issues such as issues of malnutrition, lack of education, low life expectancy and sub-standard housing are prevalent in rural areas. This therefore means that rural areas lack all it takes in terms of infrastructure to make life comfortable and raise standard of living of people living in it. Therefore, without the new ideas to rise the living standards with something that can be produced in every woman’s surroundings it is very difficult to escape poverty and rise income in such environment.
Despite the many approaches and intervention used by the government still the problem of poverty, unemployment is very high to the rising number of women in street. With massive uncultivated land and poor knowledge of marketing blocking the chances to success women has been sleeping on the agriculture land with no knowledge of what to do.  This concept note therefore calls for improving women income through agri-preneur through engaging in cabbage production as a means of improving their lives.
2.2 Statement of the Problem

Agriculture sector in Tanzania accounts for workforce of about 85 percent and it provides employment to 85 percent people in Tanzania and contribute to GDP 25.8 percent from exportation of produces. Meanwhile these results are from exportation of non-consumers goods such as cashew nuts, maize beans, coffee, sisal, sorghum, tobacco, clove any many others, vegetable production has been dragged behind and its importance are not recognized. Vegetable production can transform the lives of many women in the country who are unemployed.
Many women who mostly are the rural farmers practicing subsistence agriculture lack necessary skills and financial capability to connect them with the real markets. Several studies reveals that the need for agricultural information for the rural people, especially rural farmers, cannot be taken for granted. Agricultural information is considered as one of the most important resources in agricultural and rural development that assists the farmers to make decisions and take appropriate actions for further farming-related development (Zhao, 1999; Mangal 2009). This point indicates how right information to people especially women who are pioneers of development could be benefited with the technical information on how to market their product how to get the right buyers and how to use agriculture as the formal business rather than cultivating for subsistence economy. Therefore, agriculture sector is pivotal to the development of women and community in general.

There are however important jobs done by technical and scientific approaches to agriculture in order to develop this industry but the merits of the sector are lowered and neglected compared to other sectors. Some researchers’ direct claims that agriculture in Africa has untapped potential to create jobs, both directly and indirectly but still there are no step taken to grab those opportunities. This idea support the notion of the reports that suggests that “In order to attract people, agriculture will need to be more dynamic and appealing than it is now, and people will need to view the sector more positively than they do now” (Mangal 2009). That’s why this project intends to improve women’s income through agriculture.
2.3 Target Community

The project will be done at PAMOJA Kimanga in Ilala, Dar es Salaam. It is with the stated notion above that this study intends to start the vegetable production to fill the huge market that are in need of such product form PAMOJA Kimanga The project intends to cultivate cabbage needed for huge restaurants and hotels, moles and supermarkets and local markets. The implemented project intends to draw and became as an example for other women in the region and in the country. The project intends to create rise the income of the people from this area after its completion.
2.4 Stakeholders

Several stakeholders will be involved in this intervention; these will include both primary and secondary stakeholders such as:

i. The project involves District council in the departments of community developments finance and planning in order to get legitimacy from the government.

ii. The local authority leaders, and these ward leaders will enable the project in term of coordination and communicating it with the women in the area.

iii. The primary stakeholders were composed of women who are the beneficiaries of the intervention from PAMOJA Kimanga.

iv. Lastly, the student was involved in the training of the women on better agripreneur methods.
Table 2.1: Stakeholders Expectations

	N.
	Stakeholder
	Role 
	Expectations

	01.
	Kimanga Local Government Authority
	To give the project legitimacy and Gove mental support in policy and strategies support.

To give licenses, permits and other documents.
	To ensure smooth program progress 

	02.
	PAMOJA KIMAGA
	Organizer and owner of the project 
	Women progress report 

	04.
	Student
	Training women on better agriculture techniques in vegetable cultivation.
	Women income improvement

	05
	Women
	Vegetable project implementation 
	Rise of income


2.5 Project Goal

The main objective of this project is to improve the incomes of PAMOJA Kimanga women through cabbage agri-preneur of women income through in, ILALA, Dar es Salaam

2.5.1 Specific Objectives

i. Twelve Kimanga Pamoja women trained on cabbage production, business management and entrepreneur skills by September 2021.

ii. 30 tons of cabbage cultivated in one hectare of land by Pamoja Kimanga women by September 2021.  

iii. Tsh 10,000,000.00 banked in a bank account from sales of 30 tons of cabbage by November 2021. 

2.6 The Profile of Host Organization
This project is hosted by the organization called PAMOJA Kimaga 

2.6.1 Host organization Profile

Kimanga PAMOJA will host the vegetable agripreneur project to its intended women. The sole mission of the organization is to improve the lives of the organization members through active involvement in agriculture. The organization dedicates itself in the agriculture activities for sometimes but the progress has been small due to lack of technical knowledge on cultivation and business strategy.
2.7 Objectives

i. To establish sustainable agriculture projects through training and use of better seeds and incentives,

ii. To find reliable market for the produce and ensure customer retention,

iii. To exchange ideas and experiences among the group members in order to have participatory planning,

iv. To attract more farmers into business and improve the income of other women in Kimanga and other women from Dar es Salaam.







Figure 2.1: PAMOJA KIMANGA Organization Structure

2.8 SWOT Analysis for PAMOJA KIMANGA WOMEN
The weakness opportunities, strength and threats facing PAMOJA KIMANGA are identified as the follow. 
Table 2.2: SWOT Analysis for PAMOJA KIMANGA

	No.
	STRENGHT
	WEAKNESS
	OPPORTUNITIES
	THREATS

	1
	Strong and committed
	Income
	Members are
	Challenges from

	
	Leadership
	generating is
	Trainable
	Other competitors.

	
	 
	still very low
	 
	 

	2
	Availability of
	-
	Technique support
	Underutilize the

	
	community members to contribute money
	
	from other stake
	opportunity at hand

	
	
	
	Holders
	usually invest in small projects

	3
	Presence of income
	-
	Support and
	 

	
	generating activities
	
	encouragement from political figures
	

	4
	Member save and take loans for developing their income activities
	Majority of
	Support from
	Members are

	
	
	members are
	government
	from one category

	
	
	single hence no permanent
	institutions and
	(Teachers)

	
	
	Settlement
	private sectors
	 


Source: Survey Data(2019)
2.9 Role of Student/Researcher in Project

The following are the roles that the student/Researcher will do to PAMOJA Kimanga group 

i. Ensure project supervision intern of all project activities, provide assistance in finance and planning,

ii. Assistance in training of better methods of cultivation, 

iii. Coordinate the group with better market and marketing of their produce to local market and town restaurants,

iv. Assist in monitoring and evaluation of the project, assist in preparation of reports; annually, weekly, quarterly, and yearly.

v. Facilitation of entrepreneur skills to all women and other attendee 
2.9.1 NGO’s Roles

PAMOJA Kimanga had the following roles to fulfil, such as the following;

i. Ensure that they participate in all meeting pertaining stakeholders

ii. To monitor the project progress with the student,

iii. To be involved in entrepreneur training on the cabbage cultivation,

iv. To follow up the linked market in town restaurants and local market,

v. To buy all necessary equipment for cultivation activities.

CHAPTER THREE

LITERATURE REVIEW
3.1 Chapter Overview 
This chapter outlines different aspects that connect the study to identify the need for this project. the section that will be discussed in this chapter are literature review focusing on key concepts, policies pertaining this sector, theoretical literature review, empirical literature review, and literature summary. This study will focus only on vegetable production. 
3.2 Theoretical Literature

3.2.1 Definition of Concepts

3.2.2 Entrepreneurship

The term entrepreneurship is diverse and cannot be defined in single definition to bring whole meaning. The term refers to as the ability to discover certain opportunity and life chances to create economic activity by using several opportunities that are present in environment and involve himself/herself in making new opportunities alone or through involving organization of other few people to grab such chances (Reynolds, 2005; Miller, 2013). Therefore, this entrepreneur behavior uses individual behavior to discover and act upon that discovery (Miller, 2013).
3.2.3 Women and Economic Development

The most vivid examples of higher influential of economic empowerment to women in term of economy has come from World Bank’s Gender Mainstreaming Strategy established in 2001 (Brandshaw, 2013). the report has indicated that the communities with gender discrimination possess very low advancement in term of economy and they have a very high rate in poverty compared to the community which respect human right and gender equality and equity which have high development and good economy (Ibid.). This reason has been witnessed in many societies in Africa and world at large (World Bank,2001).
Empowering women by strengthening gender equality can bring changes both to the nation and community to the highest standards (World Bank 2002). The agriculture can increase from 6 to 20 percent only if women are part of agriculture and are fully empowered compared to men (World Bank, 2001b). In terms of allocative efficiency, while increases in household income are generally associated with reduced child mortality risks, the marginal impact is almost 20 times as large if the income is in the hands of the mother rather than the father (WBGDG, 2003).
It is very vital to understand how gender equality can help the society grow to the highest standard in term of income and economy prosperity (Ibid.) Therefore ensuring gender equality there is a need to strengthen and improve different approaches that can enhance better women right to economy, equal opportunity, civic freedom, political opportunity improved sexual and reproductive health as well as eradication of all form of violence against women in the country (Durán, 2010).
3.3 Vegetable Cultivation in Tanzania

Most crops that are to be planted are mostly vegetables demanded by the market everywhere. The many programs expect the high needs of vegetables in big hotels and restaurants in Dar es Salaam will put their order in place and purchase all the products. The need for the vegetables in dares Salaam is very high compared to other regions in Tanzania. But the quality vegetables are not to be found hence the buyers buy from outside the country.
The Dar es Salaam is huge city with approximately seven million people with deficit of vegetables product. In most of time the hotels tend to order fruits and vegetables from neighboring countries such as South Africa and Kenya due to inadequate local production. There are no many project that intends to sell the vegetable in outside market such as Comoro and other neighbor country.  The target market in Dar es Salaam is of two types; specific and non-specific. Specific and nonspecific market these are formal and unformal markets that has promise to purchase the product these include moles and supermarkets, and local markets. The targeted market shows the great need for the product that exceed to the point that the industry needs to order the products from outside countries due to lower local supply (WBGDG, 2003).
In order to improve the marketing arrangements for agricultural products, one needs to understand the channels that are currently used for trade. In fact, the majority of small-scale agricultural producers are consuming their production to large extent within the household. The remaining surplus production can be sold either to the local markets or to national markets depending on the products and producer’s access to the market. Four types of markets can be characterized as the main fora for transaction: the local village markets, regional markets, national markets, and export markets (WBGDG, 2003).
3.3.1 Challenges Facing Vegetable Production in Tanzania

Vegetable production like many other projects have some few setbacks that might hinder the project. There has been market fluctuation that on one way or the other has the impact on the local market in which most of the produce may not be properly be regulated by the middlemen. There is also the risk of seasonal demand of need for certain produce in seasons in restaurants and hotels that has high fluctuation of tourist in certain times. On the other hand, financial constraints might hinder many projected ideas since it requires high capital investment that it future output and impact to the society is not realized overnight. 
The last risk that are likely to be faced is high importation of cheap produce that might hinder the local market at the time where the production is still low. Like many other potential ideas, they are run by large organization and investments that produce in bulky and hence cheap compared to the small and medium enterprises operating locally, therefore at the end the market is crippled with and then business fails (Annie, 2007).
Despite such shortcoming the project intends to do many things in order to combat the intended setbacks that would destroy the program. For the case of middlemen who tend to regulate the price in local markets the project intends to reduce the barriers created and deal direct with the final users, this will not only lower the price of the produce by cutting of the middlemen expenses but it will create customer loyalty and good relationship between the users and the farmers. 
As stated above there are challenges associated with seasonal demand for certain products and this can pose a problem to the business. There is great need for intervention to enter into contracts with buyers in restaurants, hotels and supermarkets and arrange what type of vegetables is needed in what time and in which season so that there can be a correct estimate in the farm to feed the market. This approach is very essential to both buyers and sellers as it ensures the proper management and ensure good supply and demand. 
On the other hand, financial challenge has been the issue in many startups and small businesses for long time. This project will seek financial loan from banks and other financial institutions to cover up the expenses through the formal business plan and projected cash flow the project is sure to secure enough fund to finance the project. After the initial funding the project expect to run using its own finance made from the profit and hence create its sustainability for a very long time. This approach will ensure that the productions cut off the interests that are charged by the banks and financial institutions and hence lower the price of the produce. This project intends to cut off all extra expenditure to ensure the products are of high quality but also very affordable and dependable (Annie, 2007).
Lastly there are issues of large companies introducing many vegetables product in the market at lower price in order to cripple the local markers. Projects should not only enter into contract with buyers but it will produce at lower expenses by cutting off many unnecessary expenditures in order to have the lower price. With lower price yet profitable in the market it is very possible to be ahead of the market by taking the advantage of being local produce.
3.3.2 Rationale of Vegetable Production in Tanzania

Many project highly depends on grants and loans from financial institutions and NGOs to ensure it to take off. Therefore, with sound projected cash flow, cost and benefit analysis the project will secure its financing. Many projects are therefore expected to benefit many young men and women by raising their income as well as creating employment in other sector that will be attached to this such as; animal production and transportation.
Many ideas intends to bring huge microeconomic changes to the industry. Besides understanding the structure of vegetable production in Tanzania and helping women in the society change their live other ideas intends to create the dependable market for both local and international market in the near future. After filling the local market it is expected that the crowing industry will open up new stream for international markers for vegetables from Tanzania that will compete with South Africa and Kenya Products. The growing vegetable industry is expected to open up the new industries along the way such as animal products and other trading activities to women due to rise of entrepreneur awareness.
Most of vegetable products used in Tanzania are imported from South Africa and Kenya, the reason behind is poor vegetable production in Tanzania characterized by seasonal production whereas the market and demand remain constant. The Caricature indicator survey form National Bureau of Statistics indicated that there is low production of non-seasonal agriculture production in Tanzania that leads to the huge demand for such products from abroad (i.e Kenya and South Africa). With this scarcity this project intends to take advantage and grab this opportunity by empowering the women through agriculture entrepreneur that will increase employment to the society and improve people’s life.

The idea of agri-preneur focusing of vegetable production is very essential for the sake of improving women’s lives in Dar es Salaam Tanzania. Due to poor entrepreneur and vegetable production knowledge for many women in the industry has been abandoned and other international traders are taking advantages of that gap. Therefore, it is time for women in Tanzania to grab that opportunity and start producing vegetable and compete in the market with high advantage of having good quality product with affordable price compared to those imported products.
3.4 Empirical Literature Review
Low et al (2007) did the on-vegetable production in Mozambique, the study used both qualitative and quantitative research design and revealed that there are many health benefits related to good intake of vegetable and this should be daily. Despite good nutrition on vegetable there are several benefits that are associated with increase in income and improvement of life standards of the community. There are good outcome that come in investment in vegetable and related agriculture cultivation such as fruits. Therefore, the study recommends that the community should involve themselves in the production of agriculture due to its potential.
Other study was done by Mbonaso et al (2012) the study explored how the vegetable is accepted in the market and how it has the potential to make profit in the society. The study revealed that there are challenges such as few land that results in poor production of vegetable in many areas. Technology was revealed to be the other factor that leads to poor production of vegetable in many part and lastly the study revealed that many produce has potential to rise the economy of the society.

Tonucci and Rissotto (2001) also did the study how people engage in different activities such as agriculture in Italy. The study employed both qualitative and quantitative research design and revealed that participation in vegetable production for both people in the society (women and adults) are almost the same. However, the study revealed that women tend to do more research before engaging in anything compared to adults. Therefore, there are many benefits of engaging in agriculture actives such as nutrition and increase in income.
Fischler (2000) did the study evaluating the value of literature reviews of empirical studies of planning practice, especially when the practice is innovative such as is the situation with women and adults’ participation. The study employed qualitative research design focusing on focus group discussion to several groups of 8 each 6 group and find out that there are many benefits associated with participation of people in agriculture sector. Many benefits were placed under the sense of belonging and being included in the activities.
Knowles-Yánez (2005) applied this method to catalog the ways in which the field of planning interacts with youth. She found that scholars study youths’ views of their communities and capacity for expressing them, educators teach youth about planning practice, and process organizers engage youth in community development, often because the organizers recognize the right of youth to have their voices heard. The study used quantitative research design and called for more effort to integrate these activities with each other and with local government planning processes. However, their studies could not explore the impact of women participation in development projects in their areas.

Cavet and Sloper (2004) reviewed the “grey literature” concerning female youth participation in decision-making regarding health care and services for the disabled in the United Kingdom to draw conclusions about the extent of participation, barriers and facilitating factors, and impacts on services. It was found that women encountered structural, administrative and social barriers towards their development engagements.
3.5 Policy Review 

Agriculture in Tanzania is referred to as the backbone of the country’s economy. In that sense the country has devoted itself in ensuring that the sector performs well. The government of Tanzania has designed two policies namely; agriculture policy livestock policy and agriculture/farming policy. 
3.6 Current Agricultural Policies 

Tanzania government in recognition of agriculture sector it has two agriculture policy that intends to make the government grow focusing on this sector’s investment. The Agriculture Livestock Policy of 1997 creates the system of agriculture that intends to ensure that there are many chances and growth strategies that if the citizen follow the agriculture will prosper. In addition, the policy has outlined several strategies. The agriculture policy promotes the idea of competitive markets in the country with special consideration from the government with regard to special priority and consideration of local goods and improvement of environmental conservation and development of agriculture sector in the country. The assurance of food security in Tanzania is also one of the main objectives of agriculture policies focusing on ensuring there is good and reliable nutritious foods in the nation and betterment of lives of all the citizen. The policy also provides the opportunity for many to produce the surplus that will lead to industrialization and industrial outputs. The policy also provides the opportunity to expand the innovation and new technology for land human capital productivity so as to increase the good land use and sustainable usage of natural resources.
3.6.1 Agricultural Sector Development Strategy 

Agriculture in Tanzania is the backbone of the national economy. The sector is like the entire economy, is in a transition from being a command- to a market-based production system. In 1980 agriculture transition become the adjustment of the economy and structure reform and many support from international funders and donors supported the sector to the high standard. There are many outcomes resulted in the reform such as microeconomic improvement but still there are many arears with fertile and arable land facing extreme poverty in Tanzania. 
With adoption of Tanzania Development Vision of 2025, the policy outlines several procedures and strategic guidance of economic and social life development and wellbeing improvement. The improvement intended are the improvement in the living standards of the citizen and to the middle-class income by the end of 2025. The TDV envisages raising the general standard of living of Tanzanians to the level of a typical medium-income developing country by 2025, in terms of human development. It identifies three priority goals: ensuring basic food security, improving income levels and increasing export earnings. Agriculture is one of the priority sectors for achieving these goals (URT, 2000).

Subsequent to the TDV, Government, with the support of the development partners, has initiated a national strategic policy framework aimed at progressively achieving the Vision’s goals in the country. The completion of a Poverty Reduction Strategy Paper (PRSP) in 2000 was a contribution to this. Poverty reduction has become the overarching priority objective in the national economy and the PRSP provides the medium-term national framework for this focus. The PRSP recognizes that agriculture is critical to poverty reduction (URT, 2000). 
In the rural sector, these poverty reduction objectives will be achieved through a Rural Development Strategy (RDS) and a complementary Agricultural Sector Development Strategy (ASDS). The RDS will cover the entire rural sector, including agriculture, non-farm economic activities, social services, and economic and social infrastructures (URT, 2000). Globally; Tanzania is a showcase for public-private partnership in agricultural growth, exemplified by the development of its Southern Agricultural Growth Corridor (SAGCOT). The Government of Tanzania and the G8 members commit to the “New Alliance for Food Security and Nutrition” and to working together to generate greater private investment in agricultural development, scale innovation, achieve sustainable food security outcomes, reduce poverty and end hunger (URT, 2000).
The Government of Tanzania intends to pursue the policy goals set out below in order to build domestic and international private sector confidence to increase agricultural investment significantly, with the overall goal of reducing poverty and ending hunger. The Government of Tanzania intends to focus its efforts, in particular, on increasing stability and transparency in trade policy; improving incentives for the private sector; developing and implementing a transparent land tenure policy; developing and implementing domestic seed policies that encourage increased private sector involvement in this area; and aligning the National Food and Nutrition Policy with the National Nutrition Strategy (URT, 2000). 
The Government of Tanzania reaffirms its intention to provide the human and financial resources and the mechanisms for dialogue with the private sector, farmers and other stakeholders, and across government ministries that are required for the achievement of tangible and sustainable outcomes, the acceleration of Tanzania’s development, and the delivery of tangible benefits to smallholder farmers, including women (URT, 2000).
3.6.2 Literature Review Summary

Agriculture is recognized to be one of the fastest growing sectors in Tanzania and in world in general. Its potential in providing employment to millions of men and women in Africa is great.  It has been witnessed that with good investment in the sector there can be more achievement to people and government. However, despite its rapid growth migration has led the sector to slow growth due to young men leaving rural areas to the cities. In cities there are very small areas to cultivate in small scale farming such as vegetables to feed the city and nearby areas. It is in that sense that women can benefit from such opportunities and establish sustainable vegetable farming. 
CHAPTER FOUR

PROJECT IMPLEMENTATION

4.1 Chapter Overview

A project implementation plan is an activity schedule that shows the time the project was completed during the project implementation period. Activities follow a logical flow, that is, activities that should be performed first should appear in firstly. Implementation plans help to get things done on time and thus increase resources by allowing a dedicated project to allocate resources efficiently and effectively. This chapter presents the intended outputs and products of the entire project. It also covered the detailed information of project planning, project implementation as well as the project implementation report.
The improvement of women income through vegetable production in KPG, ILALA, Dar es Salaam too off by the September 2021. The project hosted by the KPG Group whose was responsible in facilitating and providing some necessary advice to the beneficiaries of the project. 12 women farmers were sampled to present others in the participating in this project. At the project, it was expected that the planned project product will be the improvement of women income through empowerment in vegetable Agripreneur in KPG. It projected that, at the end of the project, Kimanga Women community had more technical knowledge and awareness on agripreneur especially cabbage production, business management and entrepreneur skills. 
Similarly, there will be enough supplier of cabbage as to increase food security to the community. It is anticipated that, Kimanga women community will improve livelihood in terms of their basic needs and savings for other obligations such as food, shelter and Education. This chapter includes information’s on how the project was planned, and action taken at each step of project implementation. It analyses products and output from the project, activities undertaken to meet the objective, resources required, responsible personnel and time frame to accomplish the project. It also analyses tentative budget for purchase of tools and other running expenses.
Implementation seems to be an integral part of the project life cycle which include the effective recognition of planned activities. This involves facilitating the project, which means getting the project plans started. This includes coordinating and allocating resources for the project to work; and Project Management involving practical project management. Therefore, project inputs are converted into results to achieve instantaneous goals. Project management seems to be the process of managing these parameters to ensure the efficient use of resources and equitable change of inputs as a result. This chapter includes information on how the project was planned and the steps taken at each stage of project implementation. Analyze product and project outcomes, activities undertaken to achieve the goal, resources required, responsible staff and project implementation schedule. It also looks at the temporary budget for the purchase of tools / equipment and other operating costs.

4.2 Project Products and Outputs 

In order to attain specified project aims or objectives, project interventions expect the success of the following products or outcomes that are relevant or significant. In other words, at the end of the project's life cycle, this is what the project will offer. Products are clearly defined and, in reality, specific, quantifiable, achievable, and reasonable, with a time restriction to enable for evaluation about how well goals were reached. The project objectives and predicted outcomes are listed in Table 4.1. A project has three distinct purposes, each with its own set of goods and actions that must be carried out in order to meet the project's objectives.
The following results and outcomes of planned activities were expected to be achieved during the project implementation period: assessing community needs through discussions and interviews, holding a one-day awareness campaign on cabbage cultivation for KPG members, building capacity in cabbage production, best farming techniques, and training demonstration of cabbage production. The project is expected to accomplish the following outputs.

i. 12 KPG women trained on cabbage production, business management and entrepreneur skills by September 2021. 

ii. 30 tons of cabbage cultivated in one hectare of land by KPG women by September 2021.  

iii. Tsh 10,000,000.00 banked in a bank account from sales of 30 tons of cabbage by November 2021.
Table 4.1: Project Objectives and Output

	Objective
	Output
	Activity

	 12 KPG women trained on cabbage production, business management and entrepreneur skills by September 2021
	12 community members attend Meeting


	1- To conduct Advocacy Meeting to members of KPG

	
	
	 Conducting CNA through Discussion and interviews.

	30 tons of cabbage cultivated in one hectare of land by KPG women by September 2021.  
	One (10) hectare cultivated
	Capacity building on Cabbage farming best practices

	
	30 tones to be harvested
	Cabbage growing procedure and demonstration training 

Harvesting of cabbages ready for sales packe

	Tsh 10,000,000.00 banked in a bank account from sales of 30 tons of cabbage by November 2021. 
	Tshs. 10,000,0000 deposited

	-Opening bank account for the project

- Depositing sales


Source: Research Findings, 2021
4.3 Projects Planning  

Project planning is an important step in the life cycle of any project, as this is where the activities to be done during the project are defined. When planning, certain circumstances should be identified, including the types of activities, when they will be implemented, the staff and stakeholders required to implement them, the resources required to enable the project to be implemented.
4.3.1 Project Implementation Plan

It essentially explains how the project was carried out in order to meet the project's results, objectives, and overall goal. The initiative primarily involved three main parties in the implementation process: KPG, Ilala Municipal Council as the project's primary funder, and Ward extension personnel. According to the project's implementation planning timeline, it is scheduled to complete three objectives and ten actions between August 2020 and September 2021. 

In implementing the project objectives, various activities were carried out. One of these activities is an awareness meeting with members of KPG, for the purpose of briefing them on the project as a whole so that they can see the benefits of implementing the project at the same time. Another activity that has been done is Community need assessment to find out what the actual needs of the group members need to be able to implement the project effectively. In addition, capacity building activities for the group on quality and modern cabbage cultivation were conducted, including entrepreneurship education and business management skills. On-field training for demonstration was also conducted by facilitator and agricultural extension officers from Ilala district and Kimanga ward.
In fulfilling the second project objectives, field preparation, planting and farm management activities were successful. The third objective took place after the completion of the cabbage production activities where all sales were recorded, a special bank account was opened for the project and all the proceeds from the sale of cabbage were deposited in the bank.
Table 4.2: Project Implementation Plan

	Objective
	Output
	Activity
	Months
	Resources/
Inputs
	Responsible person

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	
	

	 To sensitize and train   12 KPG on cabbage production, business management and entrepreneur skills by September 2021
	1.0

12 community members attend Meeting
	1.0

1- To conduct Advocacy Meeting to members of KPG
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Personnel, Fund, Stationary
	KPG Member, Ward Community Development officer, Agriculture Extension Officer

	
	2.0

Six (6) needs were mentioned and prioritized.
	2.0

Conducting CNA through Discussion and interviews.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Personnel, Fund, Stationary
	KPG Member, Ward Community Development officer, Agriculture Extension Officer

	
	3.0

12 Community members sensitised
	3.0

To conduct one day
Sensitization Meeting to KPG Members
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.0

12 Farmers facilitated
	4.0

Capacity building on Cabage agricultural best practices and entrepreneurial and business management skills
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	5.0

12Participants attended the
	5.0

 Cabages growing
procedure and demonstration training
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	30 tons of cabbage cultivated in one hectare of land by KPG women by September 2021.  
	One (1) hectare cultivated
	2.1Capacity building on cabbage farming best practices
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Extension Officer, Fund, Stationary
	KPG Member, Ward Community Development Officer, Agriculture Extension Officer

	
	12 Farmers participated in cultivated
	2.2To plant one hectare of land at Kimanga
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Extension Officer, Fund, Stationary
	

	
	30 tonnes to be harvested
	Cabbage growing procedure and demonstration training 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Extension Officer, Fund, Stationary
	

	
	
	Harvesting of cabbages ready for sales packe
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tsh 10,000,000.00 banked in a bank account from sales of 30 tons of cabbage by November 2021. 
	Tshs. 10,000,0000 deposited
	Opening bank account for the project
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Bank Officer, Funds, Signatories from the Group
	KPG Member, Ward Community Development Officer,

	
	
	Depositing sales
	
	
	
	
	
	
	
	
	
	
	
	
	 
	


Source: Research Findings, 2021

4.3.2 The Project Logical Framework 

Meeting and discussion with the host organization were held to develop a logical framework for this project. The idea were also passed to the target community were they decided to participate in all the activities in a participatory manner. During implementation of the project we considered the spirit of participation, sustainability and we also use local resources like capacity building on cabbage best practices and entrepreneurial and business, improvement of women income through empowerment in vegetable agripreneur skills and teamwork spirit and division of labour where every members were responsible to take care of cabbage plant. Therefore, the project established were used for boosting revenue through cabbage farming in order to improve the living standards of women and KPG community.
This is a method of preparing a comprehensive cycle management program while also employing a problem-solving technique that includes a list of essential ideas that are external elements beyond the project's control. To put it another way, it's a tool for planning, evaluating, monitoring, and evaluating. The logical system in this project recounts the goals, objectives, outputs, and actions using its Validated Indicators (OVI), Verification Methods (MOV), and important ideas.
By asking simple questions like, "What goals are required to reach this goal?" the Matrix allows the planner to define goals in a logical manner. What are the expected outcomes in order to achieve the objectives? Then, what activities must be completed in order to create a product? Following the output question, the last criteria that do not require a matrix are what inputs are required to carry out planned activities? 
The horizontal logic shows how far each target has progressed. It explicitly outlines the indicators and procedures for verifying them, as well as external elements that may obstruct the attainment of the essential objectives. Ideas are avoided when preparing ideas, and positive thoughts are encouraged to demonstrate that the aim can be reached. It is recommended that as soon as there are murder suspects, the project be canceled or modified before resources are used. Goals, Objectives, Products, Activities, and Ideas for this project
Table 4.3: Project Logical Framework Matrix
	Intervention Logic
	Objectively verifiable indicators
(OVI)
	Means of verification
	Assumptions/risks

	Goal:
Income Poverty reduced and standard of
living for women’s entrepreneurship at Tabata Kimanga area 
	Increased income and improved standard of living of cabbages cultivating farmers.
	Reports, records and entrepreneurs survey data available at KPG.
	Good cooperation and participation in project implementation among various stakeholders.

	Objective: Objective 1: To sensitize and train   12 KPG on cabbage production, business management and entrepreneur skills by September 2021

	Output 1:. 12 community members attend Meeting
	Response of KPG Members
	Community Needs
Assessment report
	Members of KPG became aware of CNA and know the importance of Project identification

	Activities:
	
	
	

	1.1  Advocacy  meeting  done  to  KPG members. To conduct Advocacy Meeting to members of KPG
	12 members attended
	Project Reports
	Readiness of the KPG members to support the Project.

	1.2 Conducting CNA through Discussion and interviews.
	6 needs were mentioned and prioritized.
	Project Reports
	Readiness of the KPG members to support the Project.


	1.3 To conduct one day
Sensitization Meeting toKPG Members.
	12 Members attended
	Meeting Minutes
	Readiness of the Community members to support the Project.

	1.4: Capacity building on Cabage agricultural best practices and entrepreneurial and business management skills
	12 Participants attended the training.
	Training report
	Positive Participants attitude towards Cabbage agricultural best practices

	1.5: Cabages growing
procedure and demonstration training
	12 Participants attended the training.
	Survey (demonstration plot)
	Positive cooperation
among entrepreneurs

	Objective: 2 30 tons of cabbage cultivated in one hectare of land by KPG women by September 2021.  


	

	Output 2:  One (1) hectare cultivated
	30 tons harvested
	Survey and Report
	Positive cooperation
among entrepreneurs

	Activities:

	2.1:  Capacity building on cabbage farming best practices
	30 tons harvested
	Survey and Report
	Positive cooperation among  entrepreneurs

	2.2: To plant one hectare of land at Kimanga
	12 People participated
	Evaluation Report
	Willingness of members of the Team

	3.3  Cabbage growing procedure and demonstration training
	12 Farmers participated
	Cabbages Harvested
	Weather condition, positive cooperation from farmers

	Objective 3:  Tsh 10,000,000.00 banked in a bank account from sales of 30 tons of cabbage by November 2021.

	Output 3:  Tshs. 10,000,0000 deposited
	12Famers ( entrepreneurs )  participated
	reports
	Positive cooperation
among  entrepreneurs

	Activities:
	
	
	

	3.1:  Opening bank account for the project
	12entrepreneurs   participated
	reports
	Positive cooperation among 12Famers ( entrepreneurs )  

	3.2: deposit sales 
	12entrepreneurs   participated
	Reports/minutes
	Positive cooperation
among  entrepreneurs


Source: Research Findings, 20

4.3.3 Outputs 

The logical framework matrix presented above advises project implementers on what to do for reasons using intervention logic and Verifiable Goal Indicators. That is, the project implementers expect the following results as a result of implementing objective one: Group members knew the CNA and understood the relevance of project identification. Five activities were carried out to achieve the mentioned product. The logical framework matrix can also be used to verify that programmed actions are being carried out correctly.
4.3.4 Project Inputs 

Some inputs are required during the project's implementation in order to ensure that the scheduled activities are carried out smoothly. Although much of the training involves similar inputs that range in quantity, the inputs required in this project vary by activity and objective. The input requirements for the other activities are determined by their type. The required inputs are listed in Table 4.3.
To fulfill the project goal of boosting revenue through cabbage farming in order to improve the living standards of women in KPG, some inputs were required. These include the financial, material, and human resources, as well as the services needed to complete the tasks. Resource personnel were district-level Community Development Agriculture Officers and Ilala Extension employees. Financial resources were used to build capacity, acquire project equipment, and share it. In most circumstances, inputs must be expressed numerically and precisely. The inputs/resources are detailed in Table 

4.3.5 Staffing Pattern

KPG would appoint a Project Committee to oversee the project. The Projects Committee, on the other hand, reports to the KPG Board of Directors. The project committee would be chaired by the president, who would also host the meeting. The Secretary is in charge of day-to-day tasks, including project management, and maintains all project records. The Treasurer maintains all financial records for the project. In coordination with the District Agricultural Extension Officer, the KPG Executive Committee assigned a staff member to advice on daily activities. The District Agricultural Extension Officers played an important role in the success of the project by providing the necessary extension and advisory services on best agricultural practices, resulting in increased productivity. Farmers who participated highlighted entrepreneurship and business development skills. Table 4.4 shows the Pattern foreseen by the Project Committee.

Table 4.4: Staff Pattern

	Staff Position
	Responsibility

	Project Committee – Chairperson
	1-   Chairman for all meetings

2- Plan Schedule Supervisor

3- The project's main spokesperson

4- Reporting to KPG on a quarterly basis

	Project Committee – Secretary
	1- Oversees day-to-day responsibilities

2- Maintains track of all project details

3-In collaboration with the community development officer, follow up on project inputs to stakeholders.

4- Oversee the daily activities of other Project members.

	Project Committee Treasurer
	1- Maintains all financial data for the project

2- In collaboration with the secretary and the community development officer, follow up on project inputs/funds from stakeholders.

	Project Committee Members 
	1- Project households’ supervisors and implementers.


Source: Research Findings, 2021

4.3.6 Project Implementation Budget 

A budget is required for every project to be implemented, as most operations can only be carried out if funds are available. All of this is possible due to a well-planned budget. A budget for all activities and essential inputs was developed for this project, as shown in table 4.5. The project budget will cost a total of Tshs. 6,600,000/= as showed in table here under.
Costs for the implementation of this project have been incurred by the host organization i.e. hosted by the organization called PAMOJA Kimaga, this will host the vegetable agripreneur project to its intended women. The sole mission of the organization is to improve the lives of the organization members through active involvement in agriculture.  Both direct and indirect costs for different activities of the project are explained in Table 4.5.

Table 4.5: Project Budget
	Objectives
	output
	activity
	 resources  needed 
	Days
	Quantity
	Unity price
	Total

	 To sensitize and train   12 KPG on cabbage production, business management and entrepreneur skills by September 2021
	1.0
12 community members attend Meeting
	1.0
1- To conduct Advocacy Meeting to members of KPG
	Flip char
	 
	2
	10,000.00 
	20,000.00 

	
	
	
	Marker Pen Box
	 
	2
	7,000.00 
	14,000.00 

	
	
	
	Facilitators
	1
	3
	8,000.00 
	24,000.00 

	
	
	
	Driver allowance 
	 
	1
	10,000.00 
	30,000.00 

	
	
	
	fuel litters
	 
	15
	2,800.00 
	42,000.00 

	
	2.0   Six (6) needs were mentioned and prioritized
	2.0
Conducting CNA through Discussion and interviews.
	Flip chart
	 
	5
	10,000.00 
	50,000.00 

	
	
	
	Lunch
	 
	15
	10,000.00 
	120,000.00 

	
	
	
	Marker Pen Box
	 
	8
	7,000.00 
	56,000.00 

	
	
	
	Facilitators
	2
	2
	8,000.00 
	16,000.00 

	
	
	
	Driver allowance 
	3
	1
	10,000.00 
	30,000.00 

	
	
	
	fuel litters
	 
	20
	2,800.00 
	56,000

	
	3.0
12 Community members sensitised
	3.0
To conduct one day
Sensitization Meeting to KPG Members
	Flip chart,
	 
	2
	10,000.00 
	20,000.00 

	
	
	
	Marker Pen Box
	 
	2
	7,000.00 
	14,000.00 

	
	
	
	Lunch
	 
	15
	10,000.00 
	150,000.00 

	
	
	
	Facilitators allowance
	1
	1
	8,000.00 
	8,000.00 

	
	
	
	Driver allowance 
	 
	1
	10,000.00 
	10,000.00 

	
	
	
	fuel litters
	 
	15
	2,900.00 
	43,500.00 

	
	4.012 Farmers participated
	4.0
 Capacity building on Cabbage agricultural best practices and entrepreneurial and business management skills
	Note book 
	 
	12
	600.00 
	7,200.00 

	
	
	
	Ball pen 
	 
	12
	700.00 
	8,400.00 

	
	
	
	Flip chart 
	 
	3
	8,000.00 
	24,000.00 

	
	
	
	Soft drink and snacks
	 
	14
	600.00 
	8,400.00 

	
	
	
	Driver allowance 
	1
	1
	10,000.00 
	10,000.00 

	
	5
12Participants attended the
	5.0
 Cabbages growing
procedure and demonstration training
	Manure
	 
	15kg
	2,000.00 
	30,000.00 

	
	
	
	Kiroba bundle
	 
	10
	4,000.00 
	40,000.00 

	
	
	
	Facilitator Allowance 
	3
	3
	8,000.00 
	24,000.00 

	
	
	
	Driver allowance 
	3
	1
	10,000.00 
	10,000.00 

	
	
	
	fuel It
	3
	15
	2,700.00 
	40,500.00 

	30 tons of cabbage cultivated in one hectare of land by KPG women by September 2021
	One (1) hectare cultivated
	2.1Capacity building on cabbage farming best practices
	Manure
	 
	15kg
	2,000.00 
	30,000.00 

	
	
	
	Kiroba bundle
	 
	10
	4,000.00 
	40,000.00 

	
	
	
	Facilitator Allowance 
	3
	3
	8,000.00 
	24,000.00 

	
	
	
	Driver allowance 
	3
	1
	10,000.00 
	10,000.00 

	
	
	
	fuel It
	3
	15
	2,700.00 
	40,500.00 

	
	12 Farmers participated in cultivated
	2.2To plant one hectare of land at Kimanga
	Manure
	 
	15kg
	2,000.00 
	30,000.00 

	
	
	
	Kiroba bundle
	 
	10
	4,000.00 
	40,000.00 

	
	
	
	Facilitator Allowance 
	3
	3
	8,000.00 
	24,000.00 

	
	
	
	Driver allowance 
	3
	1
	10,000.00 
	10,000.00 

	
	
	
	fuel It
	3
	15
	2,700.00 
	40,500.00 

	
	30 tonnes to be harvested
	Cabbage growing procedure and demonstration training 
	havesting cost
	 
	1tonnes
	10000
	10000

	
	
	
	transport cost 
	 
	1tonnes
	5000
	5000

	
	
	
	 
	 
	 
	 
	 

	
	
	
	 
	 
	 
	 
	 

	
	
	Harvesting of cabbages ready for sales packege
	transport cost 
	 
	30tones
	50,000.00
	150,000

	
	
	
	haversting cost 
	 
	30tones
	30000
	60000

	
	
	
	 
	 
	 
	 
	 

	Tsh 10,000,000.00 banked in a bank account from sales of 30 tons of cabbage by November 2021
	Tshs. 10,000,0000 deposited
	Opening bank account for the project
	opening cost KPG account 
	 
	1
	20,000
	20000

	
	
	
	 
	 
	 
	 
	 

	
	
	
	 
	 
	 
	 
	 

	
	
	Depositing sales
	 
	 
	 
	 
	 

	
	
	
	 
	 
	 
	 
	 

	
	
	
	 
	 
	 
	 
	 

	 GRAND TOTAL  
	 
	 
	 
	 
	 
	 
	                1,440,000.00 


Source: Research Findings, 2021
4.4 Project Implementation Report 

Actual implementation of the project started in August by the KPG in collaboration with women as target group and government officials. Members having prepared the process as it can be seen in the Project Plan. The project was implemented in three main phases; the first phase was to introduce the project to the people by explaining to them its benefits and how it would be able to raise their incomes, especially women. The next step was to start the cultivation of cabbage with the aim of producing 30 drops and the final goal is to earn 10,000,000 from the sale of cabbage. Various activities played in achieving these goals, 15 women received training in agricultural entrepreneurship and capacity building on how to do better and more modern agriculture.

Objective selection Group discussions, data collection of basic information, targeted group discussions, and two-group planning where needs were addressed and prioritized were all major tasks completed. The project was designed and budgeted. KPG was briefed on the growth of cabbage through a one-day awareness campaign on the project, which was attended by 50 community members. The training lasted two days. Twelve female farmers were selected to receive training in best practices for cabbage cultivation, as well as entrepreneurial and business management skills. The training is related to cabbage cultivation and exhibitions.
[image: image1.jpg]



Figure 4.1: Group of 12 members in training
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Figure 4.1: A picture of the sample of Cabbage at market in 
Table4.6Project Implimentation Grants Charts  
	Objective
	Output
	Activity
	Months

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	 To sensitize and train   12 KPG on cabbage production, business management and entrepreneur skills by September 2021
	1.0

12 community members attend Meeting
	1.0

1- To conduct Advocacy Meeting to members of KPG
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Six (6) needs were mentioned and prioritized.
	2.0

Conducting CNA through Discussion and interviews.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	3.0

12 Community members sensitised
	3.0

To conduct one day
Sensitization Meeting to KPG Members
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.012 Farmers facilitated
	4.0

Capacity building on Cabbage agricultural best practices and entrepreneurial and business management skills
	
	
	
	
	
	
	
	
	
	
	
	

	
	5
12Participants attended the
	5.0

 Cabbages growing
procedure and demonstration training
	
	
	
	
	
	
	
	
	
	
	
	

	30 tons of cabbage cultivated in one hectare of land by KPG women by September 2021.  
	One (1) hectare cultivated
	2.1Capacity building on cabbage farming best practices
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	12 Farmers participated in cultivated
	2.2To plant one hectare of land at Kimanga
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	30 tonnes to be harvested
	Cabbage growing procedure and demonstration training 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Harvesting of cabbages ready for sales packe
	
	
	
	
	
	
	
	
	
	
	
	


CHAPTER FIVE

PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY

5.1 Introduction 

This chapter explains how the monitoring and evaluation were carried out. Reasons, objectives, and indicators are discussed, as well as monitoring and assessment procedures. It also indicates the planned and actual monitoring and evaluation actions, as well as the outcomes. The methods and tools used to collect and analyze data were detailed in this chapter. It also defines the indicators employed for this goal, and the project's long-term viability is justified in the last part.
5.1 Project Monitoring and Evaluation

Monitoring is a systematic method of gathering and analyzing data in order to track an organization's success in attaining its objectives. Monitoring provides timely data that allows the business to keep track of expenses, personnel, and implementation time. Monitoring also compares anticipated and actual outcomes by measuring organizational progress, economic and financial outcomes. Monitoring, to put it simply, is the gathering and analysis of data to keep track on what is going on in a project or organization (Chijoriga, 2000).
In order to successfully manage inputs, outputs, and outputs, the assessment exercise measures and assesses performance. Indicates whether or not the function is being monitored. During monitoring and evaluation, commitment, ownership, and feedback on project progress can all be seen or taken into account. As a result, monitoring and evaluation activities are carried out in a project to establish whether project activities are being implemented as planned and contributing to the attainment of the project's intended objectives. This allows for early project activity adjustments as needed by diverse project stakeholders.
Before the project is completed, it must be monitored and reviewed to ensure that the same objectives outlined in the project's principal purpose are being met. This chapter looks at the project's participatory monitoring, assessment, and sustainability in the PAMOJA Kimanga, ILALA, Dar es Salaam area, which aims to improve women's income through vegetable cultivation. This aided in gathering data for the project's development. Any ongoing project requires monitoring and evaluation to keep track of any changes that may occur and have an impact on the project's goals. Monitoring and evaluation proven to be an effective method of monitoring and evaluating the project in order to verify that it functioned despite changes in internal and external situations. Monitoring and evaluation were undertaken on a regular basis from the project's CNA phase to the reporting phase as part of the project implementation process.
5.2 Participatory Monitoring 

Monitoring is the continuous collection and analysis of data to determine how well a project, program, or policy is performing in comparison to its goals. Monitoring attempts to give regular feedback and early signals of progress (or lack there) toward reaching intended results to key management and other important stakeholders. Participatory monitoring is the systematic recording and regular review of selected and recorded information by local people with the assistance of outsiders. Provides data throughout the project's life cycle, allowing for changes and/or adjustments as needed. Some of the strategies used in participatory monitoring include Participatory Rural Appraisal (PRA), Self-esteem, Associative Strengths, Resourcefulness, Action Planning, Responsibility (SARAR), and Beneficiary Assessment (BA).
Internal beneficiaries take part in participatory monitoring by measuring, documenting, collecting, analyzing, and exchanging data to help local extension project personnel and team members make better decisions. It entails gathering and analyzing data on implementation techniques, methods, and outcomes, as well as providing recommendations for corrective action (International Federation of Red Cross and Red Crescent Societies 2007). In this section, we'll look at the monitoring information system and the participatory monitoring procedures that were deployed.
Table 4.7: Participatory Monitoring Plan
	Objectives
	Output
	Activity
	Indicators
	Data source 
	Method Tools
	Person responsible 
	time

	 To sensitize and train   12 KPG on cabbage production, business management and entrepreneur skills by September 2021
	1
	1
	 
	 
	 
	 
	Monthly 

	
	12 community members attend Meeting
	1- To conduct Advocacy Meeting to members of KPG
	list of attendance
	KPG Project report
	Meeting/ CED students,CED Members,project committee members
	CED Students /LGA Officers
	Monthly 

	
	Six (6) needs were mentioned and prioritized.
	Conducting CNA through Discussion and interviews.
	CAN reports
	KPG Project report
	Observation,interview 
	CED Students 
	 Monthly

	
	12 Community members sensitised
	To conduct one day
	LIST of attendance 12 farmers 
	KPG Project progressreport
	meetings
	CED students 
	Monthly 

	
	 
	Sensitization Meeting to KPG Members
	list of participant,Training report
	CNA Project report
	Discussion,Demonstration
	CED students 
	 Monthly

	
	12 Farmers facilitated
	Capacity building on Cabage agricultural best practices and entrepreneurial and business management skills
	list of participant,Training report
	CNA Project report
	Discussion,Demonstration
	CED students 
	Monthly 

	
	12Participants attended the meeting
	 Cabages growing
	list of participant,Training report
	CNA Project report
	Discussion,Demonstration
	CED students 
	 Monthly

	
	 
	procedure and demonstration training
	list of participant,Training report
	CNA Project report
	Discussion,Demonstration
	CED students 
	 Monthly

	30 tons of cabbage cultivated in one hectare of land by KPG women by September 2021.  
	One (1) hectare cultivated
	2.1Capacity building on cabbage farming best practices
	Cabbage was planted
	Observation
	demonstration
	CED student,project committee members
	Monthly 

	
	12 Farmers participated in cultivated
	2.2To plant one hectare of land at Kimanga
	Cabbage was planted
	Observation
	demonstration
	CED student,project committee members
	Monthly 

	
	30 tonnes to be harvested
	Cabbage growing procedure and demonstration training 
	Cabbage was planted
	Observation
	demonstration
	CED student,project committee members
	Monthly 

	
	
	Harvesting of cabbages ready for sales packege
	Tonnes harvested 
	KPG project progress report
	obersation
	CED student,project committee members
	Monthly 

	Tsh 10,000,000.00 banked in a bank account from sales of 30 tons of cabbage by November 2021. 
	Tshs. 10,000,0000 deposited
	Opening bank account for the project
	 
	 Interview Observation
	 Interview 

Observation
	 
	Monthly 

	
	
	Depositing sales
	 
	 
	 
	 
	Monthly 


5.2.1 Monitoring Information System

According to the UN Habitat Monitoring System, users will be able to collect data, process it, and disseminate it in a systematic manner. The monitoring system allows us to measure the dynamics of numerous indicators using data collected in the field. Project managers utilize a monitoring system to guarantee that project activities are carried out according to plan and that procedures are followed correctly and efficiently. Throughout the project's life cycle, the system must provide a steady flow of information to allow it to make informed decisions.
A monitoring information system collects and reports data about a project and its activities, allowing the project manager to plan, monitor, and evaluate its progress. They claim that (Raymond & Bergeron, 2008). The monitoring information system is directly linked to management for goals and monitoring of key performance indicators. It can also help with data analysis so that better decisions can be made. The system for tracking information for this project was the creation of forms to collect various information that could reflect the project's performance as planned, including categories of information such as project activities, costs and expenses, staff and management, products and results; all of this is about what to track, what records to keep, who is collecting data, who is using the data, how to use the data, and what decisions to make. To collect this data, several forms were produced, and all data collectors were given a copy of the relevant forms, which detailed the desired objectives, tasks to be completed, resources needed, and outcomes to be collected.
All project stakeholders were actively involved in the monitoring of project operations. It was planned to host a reflection and feedback meeting once a month, where stakeholders may share their thoughts on project progress, issues, and successes. Direct observation, on the other hand, was carried out to see what was truly happening in the field, particularly the attitude and behavior of youth after training. Observational data was compiled and saved for later examination, particularly during the evaluation.
	Categories of

Information
	What to monitor
	What records to keep
	Who collects

data
	Who uses

data
	How to use

information
	What decisions

can be made

	1. Work plan activities 
	Timing of activities.

Availability of resources
	Monthly and Quarterly Work plans.

Work schedules.
	Executive Committees.

M&EO
	Executive Committees
	Ensure staff and

resources are available
	Reschedule

activities when needed

	2.Cost & expenditure
	Available budget.

Amount utilized.

Remaining amount
	Financial receipts.

Financial control books.

Bank transactions.
	Accountant 
	Executive committees
	Ensure funds availability for activities implementation.
	Make budget reviews.



	3. Staff and supervisor
	Staff Knowledge, attitudes and skills. Educational levels.
	Performance reviews.

Roles and

Responsibilities description.
	Executive chairperson. 

Trainers.
	Executive committees
	Resolve

Responsibilities problems.
	Training needs.

Disciplinary actions. Roles placement.

	4.Commodities/Logistics
	KPG
	Farmers   registers Secretary reports

Extension worker reports
	Executive committee.
	Executive committees
	Ensure timely planting of cabbage
	Amount to supply. When to supply. Amount to keep for replanting.

	5. Results
	No. and type of training Provided.

No. and varieties of cabbage acquired and distributed.
	Training attendance forms.

Cabbage distribution forms. Cabbage selling and distribution forms.
	Executive Committees.

Livelihood.
	Executive committees
	Ensure objectives are met. Assess quality of cabbage distributed.
	Revise objectives.

Revise project

strategy and approach


5.2 Participatory Evaluation 
	Objectives
	Output
	Activity
	Indicators
	Expected outcome
	Actual outcome

	To sensitize and train   12 KPG on cabbage production, business management and entrepreneur skills by September 2021
	12 community members attend Meeting
	1- To conduct Advocacy Meeting to members of KPG
	Number of members attended
	Positive response
	12members attended 

	
	Six (6) needs were mentioned and prioritized.
	Conducting CNA through Discussion and interviews.
	Community needs assessment outline report
	Project identification 
	Three needs were prioritized 

	
	12 Community members sensitised
	To conduct one day
	Members attendance
	Improve youth knowledge through participatory approach
	6youth trained

	
	 
	Sensitization Meeting to KPG Members
	Members attendance
	Improve youth knowledge through participatory approach
	members were trained

	
	12 Farmers facilitated
	Capacity building on Cabage agricultural best practices and entrepreneurial and business management skills
	Members attendance
	Positive response
	12members attended 

	30 tons of cabbage cultivated in one hectare of land by KPG women by September 2021.  
	One (1) hectare cultivated
	2.1Capacity building on cabbage farming best practices
	Members attendance
	Improve youth knowledge through participatory approach
	Three needs were prioritized 

	
	12 Farmers participated in cultivated
	2.2To plant one hectare of land at Kimanga
	Prepared land
	Improve youth knowledge through participatory approach
	6youth trained

	
	30 tonnes to be harvested
	Cabbage growing procedure and demonstration training 
	Cultivated farm with seeds
	Positive response
	members were trained

	
	
	Harvesting of cabbages ready for sales packege
	youth member trained 
	Positive response
	12members attended 

	Tsh 10,000,000.00 banked in a bank account from sales of 30 tons of cabbage by November 2021. 
	Tshs. 10,000,0000 deposited
	Opening bank account for the project
	Report 
	progress report
	amount was deposited

	
	
	Depositing sales
	progress report
	progress report
	Community members trained 


The process of acquiring and evaluating data in order to assess the efficacy of a project or program in attaining its goals is known as evaluation. Evaluation is a systematic analysis of a project to determine its effectiveness. Its purpose is to evaluate the efficacy, impact, long-term viability, and relevance of its objectives once the project is completed. An evaluation was conducted in this project to answer critical questions such as: What has been accomplished so far in the project? Why it was done, and how well was it done? Is the project's goal still relevant to the issue it was designed to address? What should be done if this is not the case? Is the achievement of project goals still a key priority? What adjustments are required to improve the project's implementation? 
It's natural to think of evaluation as something that happens at the end of a project. Certainly, a formal review at the end of the project is required, but it may be too late to make changes, especially for this project that was implemented in such a short time frame. As a result, from the start date through the implementation process, a continuous evaluation of the project's importance was done, regardless of the project's midterm and final evaluation criteria, as well as authorized external evaluators. This was done in order to detect changes that would make project findings even more relevant in solving the problem, allowing for prompt action.
5.2.1 Techniques of Participatory Evaluation
Review of written records, discussion by target groups, direct observation, and interviews are some of the methods utilized in participatory evaluation. The documents examined revealed the actual actions taken in relation to the specified goals. These documents included minutes from several meetings, progress reports, and financial statements. Specific group talks with young people were held to gather information about the skills and abilities they had learned, as well as how they viewed the training program that was being implemented. These gatherings were conducted so that young people could express their goals and motivations for achieving the project's intended goal. Face-to-face interviews were performed and guided by a list of questions, which encouraged debate on other important problems relating to boosting women's income in Kimanga through cabbage farming.
Capital, workplaces, and markets were all examined in depth as some of the important issues that need to be addressed right away in order for the project to succeed. A heated dispute erupted about how to obtain loans from a city council to assist women. Project management and sustainability data were acquired in great detail. The data was analyzed by identifying the quality information and determining the meaning of the information collected.
5.2.3 Project Evaluation Findings 

The findings from the evaluation indicate that most of the planned activities were timely implemented.  In this project, most of the activities went smoothly as planned because there was enough time from one activity to another. This helped a lot even when one activity was delayed, it could not ruin the next activity. Therefore, having a well-timed action plan is very important in achieving project goals on time. This success was also largely due to the positive energy of the corresponding partner of the project who were civil servants (extension officer and community development officer). They acted very fast whenever they were needed by the project manager.

5.4 Project Sustainability

The project's long-term sustainability is dependent on a variety of elements, including KPG members' engagement, donations, and involvement in project activities by important stakeholders, such as district and district officials. Community sustainability, technical sustainability, financial sustainability, environmental sustainability, and political sustainability are all factors that contribute to the project's long-term viability. As a result, the implementation of this project took into account all of these elements in its long-term strategy to ensure that the project's profitability has a long-term impact on the lives of the beneficiaries

5.4.1 Community Sustainability

Because it was started by the community, this project is regarded to be long-term. It is a requirement identified by the KPGs themselves as an outcome of the researcher's participatory needs assessment, which was carried out in partnership with KPG members and with the help of the district authorities. This project option was in line with KPG's objective and vision of allowing women to supplement their income by growing cabbages.

5.4.2 Technical sustainability

KPG was involved in every stage of the project to guarantee that they have access to the same information on project design, implementation, monitoring, and evaluation. In addition, KPG actively engaged in all training programs, ensuring their ability to teach other women in need basic agricultural and business skills and capable of delivering similar training sessions

5.4.3 Financial Sustainability

All people involved in this project who have received such training now have the skills and abilities to collect funds from various donors and donors from within and outside the country, based on the training provided particularly in resource mobilization and project funding. By developing successful and marketable applications, they can obtain financial help (grants) from a variety of organizations, including UNICEF and others. Furthermore, the earnings from the sale of cabbage will be critical to your financial security.

5.4.5 Political Sustainability

When there is a system of control and acceptance of a project by local policymakers and political authorities, it is said to be political sustainable. Various central and local government programs in Tanzania are currently focusing more on promoting economic growth, empowering people, and providing jobs. Human capital development has been emphasized in policies such as VISION 2025, MKUKUTA II, NEP, NYPD, NEEP, SME policy, trade policy, and many more. Tanzania, on the other hand, is pursuing an industrial economy policy, therefore agricultural operations have a high value and recognition.

5.4.5 Economic Sustainability

Members who took part in the initiative received project management and entrepreneurship training. This has improved your ability to efficiently and effectively manage your resources. Above all, for the project's economic viability, it is expected that KPG would establish internal funding mechanisms in the future to enhance self-reliance and avoid over-reliance. It will also help monetarily because of the benefits they receive from farming.

CHAPTER SIX

CONCLUSION AND RECOMMENDATION

6.1 Introduction 

This chapter presents the conclusion and recommendations of the study and project undertaken in the community. This conclusion and suggestion include a brief overview of the entire project, including Community Need Assessment, Problem Identification, Project Implementation, Monitoring and Evaluation, and Project Sustainability.
6.2 Conclusions 

The conclusion section summarizes the findings from the previous chapters, including those from the Participatory Assessment, Literature Review, and Reasons for Project Selection, Project Implementation, and Participatory Monitoring, Evaluation, and Sustainability. Between August 2020 and September 2021, a CNA was done at Kimanga with certain goals in mind, that included training 12 women on cabbage production, business management and entrepreneur skills by September 2021; to produce 30 tons of cabbage in one hectare of land by KPG women by September 2021; and to deposit Tsh 10,000,000.00 banked in a bank account from sales of 30 tons of cabbage by November 2021.
During data collecting in the field, participatory techniques were employed, and analysis was completed later. The findings revealed that cabbage vegetables, which are largely held by smallholder farmers, were among the most important economic activities carried out. Access to a sustainable source of income has been highlighted as a priority need, with the identified solution being to improve the livelihoods of members of the Kimanga Pamoja Group through a cabbage farming project where the product will be marketed and produce revenue.
In the sense that cabbage is usually prone to an increase in disease outbreaks due to a lack of maintenance equipment, the outcomes from specific targets are linked in one step. Because the KPG beneficiaries had previously participated in a cabbage protest organized by one of the county's non-governmental groups, they wanted to do so again because it would allow them to earn money by selling cabbage batches and therefore have a long-term source of income plans.
According to past research, little attempt has been made to increase cabbage for sale as a source of income, thus Kimanga Pamoja Group will improve their economic status by raising revenue from the sale of cabbage through the implementation of the planned project. So the recognized need is that there hasn't been much effort put into cabbage as a revenue-generating activity, necessitating the project's implementation.

Following the identification of the project, three specific targets were determined, including 12 (women farmers) being sensitized and trained on best cabbage techniques, entrepreneurship and business management skills by September 2021, with 12 community members expected to benefit. Members were inspired and given training in business and marketing, and their needs were identified and prioritized.
The second objective was to produce 30 tons of cabbage in one hectare of land by KPG women by September 2021. 12 farmers who selected by the members of KPG were started implementing this objective in the farm located at Kibaha.  Three activities were planned to achieve this goal. Firstly, all participants were given initial classroom training in capacity building on cabbage cultivation. Second, all participants were given field training, by farming demonstration to train them practically. Lastly, all participants actively participated in all the steps of the farm to start preparing the farm, managing it until harvest time 
Furthermore, the study implemented the third objective which intended to deposit Tsh 10,000,000/= from the sales of 30 tons produced by the farmers. Surprisingly, due to increase of the demand of cabbage during harvest time, the price rise higher which made sales to be more than expected. The sum of 1,500, 000 Tshs were decided to be taken to the community in the sense of community social responsibility. The bank account for the project were also opened in this stage at Equity Bank Mwenge Branch.
The project planning matrices, which included the implementation plan, budget, monitoring, and evaluation matrices that had been constructed, were completed as planned. The plans for participatory monitoring, evaluation, and sustainability were created and implemented as anticipated. Monitoring and evaluation tools were created that were relevant to the objectives, outcomes, and activities. Developments were discovered as part of the Monitoring Information System in the monitoring forms that were used to collect various information that may show project performance as expected. A Monitoring Plan was also created, which included Indicators, Data Sources, How and When to collect them, and who is Responsible for Collecting Them. Performance indicators for the objectives, goods, and activities were also defined as part of the evaluation phase.
6.3 Recommendations  

6.3.1 Policy Recommendation 

Policy suggestions for this initiative have also been made for policymakers, who should urge all cabbage producers to participate, as the shortage of cabbage growers remains a problem both within and outside the community. They should also enlist the help of other politicians in spreading the word about the production both inside their community and to outsiders. It is also important to stress the implementation of such programs in other sectors.
Local government authorities, on the other hand, should use this community (KPG) as a model for producing money for other cabbage growers in the municipality and across the country. For consistency, they should provide performance incentives for livelihoods officers and other staff members who supervise community projects. Community-based projects must also be prioritized, and their continuance must be ensured through advertising their programs in order to reach markets.
The implementation of scheduled actions, as well as monitoring and evaluation, go off without a hitch. The project's multiplier impact can be accomplished through disseminating the project's success. Because the project's benefits will be realized after the presentation of this report, it should be possible to connect additional action to the project's follow-up or continuation. This is to ensure that the project, or cabbage, grows and earns more cash for KPG, ensuring the initiative's long-term viability.
What about recommendations for further projects?

6.4 Recommendations for further research 
The following are recommendations for further research:

i.      The packaging technology used in this project could work only in villages with electrical supply as the sealing machine requires electrical power for its operation.  

ii.      Their should be more efforts to improve marketing skills required by small holder farmers

iii.    A researcher intending to conduct similar study should ensure effective time management and planning so as to allow for implementation of all project activities and hence ensure full assessment of the project impacts. This is because it was learned from this project that, there was no enough time to allow for the end of agreed two harvesting seasons before the completion of the remained two project activities.

REFERENCES

Afande, O. F., Maina, N.W., and Maina P. M. (2015). Youth Engagement in Agriculture in Kenya: Challenges and Prospects. Journal of Culture, Society and Development, Volume 7, Iss: 2.

Ajani, E. N., Mgbenka, R. N. and, Onah, O. (2015). Empowerment of Youths in Rural Areas through Agricultural Development Programmes: Implications for Poverty Reduction in Nigeria. International Journal of Research in Agriculture and Forestry, volume 2, Issue 2, PP 34-41.

Boserup, E. (1970). Women’s Role in Economic Development’. New York, St. Martin’s Press.

Leedy, P. D. and Ormrod, J.E. (2001). Practical research. Planning and design. New Jersey:   Merrill Prentice Hall.

Mangal H. (2009). Best practices for youth in agriculture: The Barbados, Grenada and Saint Lucia Experience.  Final report.

Mbeine E. (2012).  How can we attract the Ugandan youth to agriculture? FIT Uganda Ltd.

Miller, D. (1983). The correlates of entrepreneurship in three types of firms. Management Science, 29, 770-791.

Miller, D. (2013). The correlates of entrepreneurship in three types of firms. Management Science, 29, 770-791.

National Bureau of Statistics (2017). Annual Agriculture Survey Report. United Republic of Tanzania.

Okoboi, G. and Barungi, M. (2012). Constraints to Fertilizer Use in Uganda: Insights from Uganda Census of Agriculture 2008/9. Journal of Sustainable Development; Vol. 5, No. 10; Canadian Center of Science and Education.

Onucheyo, E. (2009). Political decision in the Nigerian agricultural industry, Kongo-Zaria. Tamaza Publishing Co. Ltd.

Reynolds, P.D. (2005). Understanding business creation: Serendipity and scope in two decades of business creation studies. Small Business Economics, Vol. (24), 359-364.

Saunders, M., Lewis, P. and Thornhill, A. (2007). Research methods for business students. 4th ed. London: Prentice Hall

WBGDG (2013).  Gender Equality and the Millennium Development Goals, World Bank Gender and Development Group.

World Bank (2002). Social Protection Strategy: From Safety Net to Springboard, Washington DC: World Bank.

World Bank (2008). Agriculture Annual Indicators Survey in Africa. Agriculture Report. Washington.

World Bank. (2009). Africa development indicators - 2008/2009: Youth employment in Africa the potential, the problem, the promise. Washington DC: World Bank.

Youth in farming (2011). Fifteen Reasons Youth in Africa do not Like a Career in Agriculture, Tanzania

Zhao, Y. (1999). Labor migration and earnings differences: The case of rural China, Economic Development and Cultural Change, Vol. 47, No. 4, 767-782.

United Republic of Tanzania (2000). Food and Nutrition Overview in Tanzania, National Nutrition Strategy Report.

APPENDICES

Appendix 1

Participatory Assessment Questions

(Kindly Mark with a Tick in the Appropriate box)
1. Age of the respondent

a. 15- 20                                                                                        

b.  21- 30                                       

c. 31- 35                                    

d. 35- Above                                [image: image3.png]


                  

2. Marital Status of the respondents

a. Single                                       [image: image4.png]



b. Married                                   [image: image5.png]



c. Separated                                [image: image6.png]



3. Education Status of the respondents

a. No formal Education                  [image: image7.png]


                            

b. Primary School                           [image: image8.png]



c. O-level Education                             [image: image9.png]



d. Higher Learning                               [image: image10.png]



Community and Economic Assessment   

4. Economic activities commonly carried out by women in Kimanga (Source of Income)

a. Farming                                                          [image: image11.png]



b. Small Businesses                                          [image: image12.png]


 

c. Livestock Rearing                                         [image: image13.png]



5. Average Income of the vegetable farmers per month

a. 10,000- 50,000                                          [image: image14.png]



b. 50,000-100,000                                         [image: image15.png]



c. 100,000- 150,000                                      [image: image16.png]



d. 150,000- 200,000                                      [image: image17.png]



e. 200,000- Above                                        [image: image18.png]



6. Availability and Access to basic food needs per day

a. Very adequate                                                [image: image19.png]



b. Adequate                                                       [image: image20.png]



c. Slightly adequate                                          [image: image21.png]



d. Not adequate                                                 [image: image22.png]



7. How do you rate the quality of your house (Whether rented or personal house)

a. Very adequate                                          [image: image23.png]


                  

b. Slightly adequate                                    [image: image24.png]


                              

c. Adequate                                                [image: image25.png]


 

d. Not adequate                                          [image: image26.png]



8. Which among the following economic activities is widely conducted in Kimanga?

a. Fresh Fruits Business                                       [image: image27.png]



b. Second hand cloth business                             [image: image28.png]



c. Government Employee                                    [image: image29.png]



d. Construction Sector                                          [image: image30.png]



e. Agricultural/ Serials Business                           [image: image31.png]


 

f. Vegetable Farming                                            [image: image32.png]



g. Cultural and art woks                                        [image: image33.png]



h. Fish Farming                                                    [image: image34.png]


 

i. Any other-------------------------------              [image: image35.png]


  

j. 8. Which economic activity, among the following, do you think, has the potential of raising the incomes of the people in Kimanga?
a. Fruits vending                                                                   [image: image36.png]



b. Second hand cloth selling                                                 [image: image37.png]



c. Crops/Serial business                                                       [image: image38.png]



d. Vegetable cultivation                                                       [image: image39.png]


                              

e. Cultural and art works                                                     [image: image40.png]



f. Fish farming                                                                     [image: image41.png]



g. Any other---------------------------------------- [image: image42.png]



9. How strongly do you agree or disagree with the potential for vegetable growing in raising the incomes of women in Kimanga? 

a. Very strongly                                       [image: image43.png]


               

b. Strongly                                                [image: image44.png]



c. Not strongly                                          

10. Which of the following do you think is the prominent challenge in the vegetable production business?

a. Inadequate capital                                    [image: image45.png]



b. Unreliable markets                                   [image: image46.png]


 

c. Lack of technical skills                             [image: image47.png]
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