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ABSTRACT

This research focused in the factors affecting projects implementation in Tanzania especially in Njombe town council. In obtaining the required information, both secondary and primary sources of data collection methods were used. The data were collected using focus group discussion and interview. The interviews were conducted using a semi-structured interview guide to allow them to express their opinion, experience, give out their general views and know the complex issues. The results found that monitoring and evaluation is not mainstreamed in the process of projects from the initiation, participatory approach and multiple accountability. According to the policy of the nation it is not allowed to monitor and evaluate the public project cycles, therefore  one of the problems existing in the Tanzanian government units as one of the challenges in  the execution of projects that leads to some of projects inefficiency and unsustainable. The study concludes that transparency, accountability and involvement of the respective beneficiaries in any implementation on the projects is wealth to rescue the funds. Based on the study results it is recommended that monitoring and evaluation for indicators tracking is very important to mainstream in the district and region departments when possible to have independent M&E departments. 
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CHAPTER ONE

INTRODUCTION

1.1 Overview

Project implementation is the phase in which visions and plans become reality. This is a logical conclusion, after inspecting, deciding, seeing, planning, soliciting funds and finding project funding resources. Technical implementation is one part of project implementation.
1.2 Background of the Study

In recent years, Tanzanian economy has grown up speedily. Following the growth of economy, infrastructure development and the urbanization are booming especially road, flyover, airports, bus terminals, public markets and so forth. In complying with them, the weight (importance) of the construction of public projects infrastructures in the national economy has been increasing (Button, et al 2017). The practice of construction public projects systems is ancient and the evolution in centuries. Over recent years’ different government around the world were obliged to undertake several adjustments on the mechanisms used to ensure effective provision of public good and services Delivery (Lapsley, 2019). 

Around the world, especially in Madagascar the projects construction have been implemented with several challenges. Government authorities had no clear division of work (some kind of multiple accountability) by which resulted to delay starting and even to decline the started (Peters, 1998). People are demanding better and better services from national and local governments to maintain and improve the quality of life of people through various programs and programs that government emerges and implements. Local governments play an important role in improving the lives of communities by providing and providing basic services, as well as providing access to basic needs in a sustainable manner and so on. To track their success in improving service delivery, municipalities must design and implement comprehensive systems towards implementation (UNDP, 2009).

Physically poor service is blamed reported in the market constructed in Tanzania due to different kinds of problems depending to the nature of the community at a place. Not only poor services are being given for the market prepared for them but also the structure and the location of the market to be not conducive place to be accessed by the entire societies and the entrepreneurs that providing the goods to the community (Gransberg, et al., 2020).

While in Egypt, the top factors that faces project executions are political situations, segmentation of the west bank causing limited movements between areas, owner awarding projects to the lowest bidder, delays in progress payment by owners, and shortage of equipment. The top factors for construction projects in Cambodia are rain, owner awarding projects to the lowest bidder, and equipment breakdowns. In other words, although these studies provide insights into the factors affecting construction projects, the results also illustrate that different factors are affecting the local construction sector. Therefore, exploring the factors that are affecting construction projects is essential (Samboma, 2019).
Topics related to market construction projects have been investigated by researchers and practitioners from both the construction project management and researchers’ field. Studies have determined the key factors that are recurring in their construction projects. For example, in Kenya, the top factors affecting construction projects include late payment by clients, slow decision making and bureaucracy in the client organization, inadequate planning and scheduling, and rain (Gransberg, et al 2020).

1.3 Statement of the Problem

On one hand this is due to having no incentives to entice farmers to increase production. The stagnation in production of strategic crops boils down to a lack of incentive and or trust in producer associations to enable farmers to collectively bargain and market their goods (Kamndaya, 2009). On the other hand, there are some intermediaries who appear to have taken advantage of the preceding situation Means that construction of public market in the street where the farmers may easier sell their goods may value and be sold as a result of farmers to economically develop and enjoy their sector (Knopman, et al 2015).

Construction projects have been mushroomed in Tanzania since 2000’s, so focus of this paper is limited to local government construction projects only. Because it is difficult to exactly define large construction projects in Tanzania; in this paper we accompanied a previous study to define large construction project (Gransberg, et al 2020). At the same time, the Australian public sector has become more efficient, effective and innovative at delivering government services. It is, then, somewhat paradoxical that successive governments at all levels in Australia have been bedeviled by implementation problems, or by programs going off the rails. There is no one particular cause, more a reflection of a multitude of sins for example, where policy design has failed to properly take account of the challenges to implementation, resulting in cost overruns, unexpected delays and poor outcomes; or where officials have failed to get across to governments the problems of underinvestment in essential aspects of programs; or where we have not appreciated the time that it might take to get key stakeholders on side; or where officials have not kept their eyes on the target or have let the ball drop; or where we have simply failed to appreciate the higher standards demanded of us today (Samboma, 2019).

Everyone knows that the world is changing constantly. Many of us have trouble just keeping up and, yet, the spot light is on all of our organizations’ performances and how they might be improved, in the wake of productivity requirements, tighter budgets, higher community expectations and so on. Our goal really should be to move from a leading-edge public sector, where we are now, to an outstanding one. That’s why organizational change is so closely linked with effective program management. After all, project allocation always is not conducive place for all public to access and leads to the constructed project useless. 
Many factors that affect the projects are seen by different researchers but they are not talking about multiple accountability of our authorities. Politically the planning of the project depends to authorities, in the district level there is different authoritative personnel that orders things to do which is not in the plans, especially the budgets comes from funders such as World Bank (WB). The project focusing here is from WB fund. It just planned without planning, politicians took responsibilities to initiate. Here when a researcher talking about the different authoritative personnel it means in the district level there is politicians and non-politicians, and at a different time orders thing to be done, top down approach directives with no participatory way. Like no division of work/authority known to them (Multiple accountability), (Samboma, 2019).

1.4 Objectives of the Study

1.4.1 General Objective

To assess the factors affecting projects implementation in Tanzania with specific reference to a public market construction at Joshoni street in Njombe Town Council.

1.4.2 Specific Objectives

i) 
To assess the major challenges encountered in the projects implementation in Njombe town council

ii) To assess the ground issues during project implementations in Njombe town council 

iii) To examine the effects from the grounds and issues during project implementations in Njombe town council.

iv) To identify way forward for overcoming the existing projects implementation problems in Njombe town council.

1.4.3 Research Questions

i) 
What are the major challenges encountered in the projects implementation in Njombe town council? 
ii) What are the ground issues during project implementations in Njombe town council? 

iii) What are the effects from the grounds and issues during project implementations in Njombe town council?

iv) What are the best ways to overcome the existing projects implementation problems in Njombe town council? 

1.5 Significance of the Study

A study drove a standard to the public and private sectors and stakeholders in the chipping in with different strategies especially the M&E professions in implementation of the projects in our town council and the nation in general and to mainstream an M&E performing in the government system in Tanzania. This was due to the experience that M&E system not applied in most of interventions. Also, the study could result to assist in the increasing accountability as the use of an effective alternatives and its need in the missions (Lenker, et al., 2016).

1.6 Scope of the Study

This refers to the geographical coverage, boundaries and limitations of the study. The present study was conducted in Njombe town council in Njombe Region where there is high tendency of unmanageable projects executed. Also, deal with the streets that are affected of benefited with the market project running (Gransberg, et al 2020). The study focused only on the factors affecting the implementation of public market construction at Joshoni street in Njombe Town Council. Data for the current study were collected from November 2019 to January 2020.1.6 Organization of the Study.
The research report involved only five chapters, whereas Chapter One covers various items including the background of the study, background of the problem in construction projects, outlining of the research objectives, the research questions, significant and scope of the study. As well, in the chapter two involved literature review, chapter three discussed about the methodology used to conduct this research. Chapter four came up with analysis and interpretations of the study outcomes. The last chapter presented the conclusion and recommendations drawn from the study findings. 

CHAPTER TWO

LITERATURE REVIEW

2.1 Overview

The researcher through this chapter is going to see the different readings on how other says from the public projects implementations through reviewing related studies based on project planning and  the public project construction  by seeing theoretical literature review, empirical literature review and knowledge gaps.

2.2 Literature Review

As stated looking on what other authors stated the same kind of problems in different spheres especially at the foundation such as unclear responsibilities, lack of Partisan will, lack of proper need valuation, M&E system is not clear, constructed with not fully public acceptance of the project and improper planning (Engberg, et al., 2009).

2.2.1 Theoretical Literature Review

Theory states the assumptions, propositions, or accepted facts that attempts to provide a plausible or rational explanation of cause and effect (causal effects) relationships among a group of observed phenomena. A theoretical on the other hand is a group of related ideas that provides guidance to a research (Prasser, 2007). In this section, the focus is on various theories under which the study is underpinned. Specifically this study focused on the theory of participatory approach and the Pinto’s theory of success. 
2.2.1.1 Participatory Approach

Community member involvement or inclusion in any project design and implementation in every stage and even in decision-making supporting a program’s mission and vision to come up with high success and results to sustainability of the project (O’Loughlin et al., 1998) is significant. In the present study the researcher wanted to see how the implementers of the projects are well mainstreaming and applying the involvement of the stakeholders in every stage from the planning to the end of the project implementation. 
In the participatory approach, a set of related components that involved and work together in a particular environment to perform whatever functions achievement of the objectives resulted to high rate of success (Al-Hajj, 2018). Many factors relate to underperformance and cost overruns vary along with types of project, locations, sizes, and scopes. Large and small construction projects with their features of complexity and capital requirement have resulted interest to many researchers (Kuryl, 2007). The then, the participatory in implementation always results better performance of the results (Plank, et al 1997). 

This theory tries to focus on the necessity of having involvement or inclusion of the entire stakeholders in any kind of the project implementations for its successful utilization. It is believed that, the participatory makes the smooth of the work during implementations of the projects. The acceptability of any implemented projects to large extents depends on how the key stakeholders fully participated in the whole journey of the project from its design to its final implementation.  The inclusion of the stakeholder must be in all stages during pre-implementation Stage; during implementation Stage and during post-implementation stage.

2.2.1.2 Pinto’s Theory of Success
Pinto (1986) is one of the very few scholars who have been cited often in the research studies for their immense contribution to identifying the critical success factors (CSFs) in the project success. While project success is a commonly desired aim, Pinto and Slevin (1986) raised concern over the lack of consensus over what actually the term “project success” means. They highlighted that there exist no universally accepted parameters to measure the success of the project. Pinto and Slevin (1986) noted that project implementation is complicated and thus for the project success, it is important to identify critical success factors that can be taken care of to enhance the project success rates. 

Wang (2013) established that Pinto and Slevin (1986) were the pioneers to put forward a scientific basis for project success. They noted ten critical success factors which are often considered as the key predictors of the project success. These CSFs are: client approval, aim of the project mission, communication, involvement of the client, top management support, enough contingency plans in place, appropriate supervision and feedback, the aptness of the technology, project schedules/plan and, project personnel. 

The focus of Pinto’s theory of success is relevant in the current study due to the fact that the critical success factors for the project implementation apply in the present study. The market project under evaluation has been noticed to be unsuccessful due to the fact that the CSFs have not well applied. The fact that the project was implemented by the government this implies that the project experts in the government sector lacks the knowledge of the CSFs as proposed by Pinto.  

2.3 Empirical Review

A review of this dynamic literature focuses on sustainability within the context of public project projects. It means that, the idea of ​​sustainable projects is based on a bond and individuals and groups express meaning in terms of the core values of the projects (Al-Hajj, 2018). 

2.3.1 Leadership Competence

Muller et al (2012) applied a framework of leadership competencies such as intellectual, managerial, and emotional to analyze project managers, and how competency in this framework affects project outcomes. The study also examined the effects of project complexity and its relationship to the leadership framework and project outcomes. The results from Muller et al (2012) indicate that emotional and managerial competencies are potential predictors for project success. Both seem to have an impact on the complexity of projects that have the greatest uncertainty and subject to frequent change. These types of projects also involve a high level of interaction and information transparency. 
Projects with these characteristics are best suited for leaders with strong emotional and managerial competencies to improve on project success (Muller et al 2012). In summary project managers that are able to build and maintain a good relationship with the team members; and those who can emotionally support the team to help guide them through times of stress and uncertainty; make the greatest impact on project success. Course of reviewing different sources of information such as copies of journals, books, government reports and websites on a particular topic (or research problem) in the field of study with the aim of establishing something known and unknown (Al-Hajj, 2018).
Youth unemployment is higher than the average rate of adult unemployment, in some cases three times as much. Today, more than 73 million young people are unemployed in the world. In addition, two out of five young men who work are alive but not enough or complete. The problem of youth employment is not only about job creation, but about the promotion of youth employment through projects that makes the public to benefit from that. This scientific review scrutinizes the encouragement of youth service involvement on the impact of the youth employment market. The intervention is training and skills growth, entrepreneurship development, hiring/ employment services and employment grants. Results of interest include employment, income and business performance results (Kluve et al 2014). 
2.3.2 Project 

The set of coordinated and controlled activities, start and to finish dates which is undertaken to achieve an objective conforming to specific requirements, including constraints of time, cost and resource. Projects have specific characteristics and rules in comparison to operational work. Contemporary literature outlines the findings and offers ample definitions, highlighting the uniqueness of every project. Projects established with the aim to achieve desired goals and objectives (Mathar, 2020).
2.3.3 Quality and Cost Control

This approach provides a team approach between the contractor, the design team, and the owner to balance the cost, quality, and materials of the plan. The interactive process begins early in the design stage and provides an opportunity to review the business and ensure that the structure and budget requirements (Gransberg, et al, 2020). This approach provides a high level of assurance that the overall goals of the project will be achieved (Fria, 2005). The contractor is selected based on the minimum cost. A contractor may have poor experience, unqualified staff, and a price that does not take into account quality, putting the owner at greater risk in ensuring a successful outcome (Fria,  2005). In the case of projects of Tanzania especially Njombe districts focusing on the public market construction lack’s sustainability after completion (Mathar, 2020).
2.3.4 Project Monitoring and Evaluation

Monitoring and evaluation is a modern way to measure day to day and regular performance and provide ongoing feedback to team members and stakeholders on their progress towards project goals and provides an opportunity to look at how the Team meets in advance. rates and changes in false rates (Knipe et al, 2010). Monitoring and evaluation system existing in the project implementation in Njombe but with low level and not much effective compared to what has to be needed according to the objectives of the projects. A researcher will also see how the Monitoring and evaluation system works in the district level (Schultz, 1987).
2.3.5 Political Will

Political will, here means the administration in Tanzania has controversy due to number of leaders in the same area of jurisdictions with power to administrate. In the government there is three types of public officials that is appointed personnel, elected personnel and employed personnel, of which influential personnel to the public are those elected and the rest have low power in acceptation to the public. Due to they are in the close same level of authority in the same area of jurisdiction one may use the people power and the appointed personnel uses its power provided by the head of state and mother law of the state. At the end of this they may become isolated and lead to not accept what has to be done for the people. Most of time access of power happens to appointed personnel (Said, (2020). 
Study also examined the impact of project complexity and its relationship to the district management system and project outcomes. Results from Muller et al (2012) indicate that emotional and government authority capacity is a predictive power of project success. They all seem to have an impact on the complexity of projects that are highly uncertain and subject to routine changes. These types of projects also include a high degree of interaction and transparency of information (monitoring and evaluation system). Evaluation as a separate aspect affect the sustainability of the funded USAID projects implemented in Njombe due to the fact that they do not have a clear monitoring and evaluation systems in place as proposed by Pinto’s theory on the critical success factors. 
2.4 Conceptual Framework 

The basic assumption is that for the any construction project to be succefully implemented there are factors that should be taken into considerations. These factors include controllable/manageable and uncontrollable once. In the present study the controllable factors and manageable by project team include Clients approval, Clients involvement, Management support, Project personnel, Supervision feedback, Technology Aptness and Project Schedule. 
On the other hand there are factors that are uncontrollable and outside project management process which includes environmental occurrences, team leader attributes, power and politics as well as contingency. 
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Figure 2.1: Conceptual Framework
Source: Adopted and slightly modified from Pinto’s (1986)

Theory of success in construction projects

2.5 Research Gap
Academic works indicate that monitoring and evaluation is crucial in achieving of the projects, which are necessary for effective implementation program and project tasks. It is vital to observe that the effectiveness of the good practice of the projects depends on its relevance to project work and must be embraced regularly to keep pace with changes in business environment. Funding was some kind of another significant variable of the study that literature review indicated should be adequate, disbursed promptly, frequently and in varied forms. Access to information through transparency, participatory by having clear monitoring and evaluation system may lead to good use of the project implemented. 

Previously, Muller, et al., (2012) revealed institutional agenda, stakeholder participation, budgetary allocation, politics, M&E tools, planning, and lack of knowledgeable staff amongst others as factors determining the project follow-ups in public projects. Although literature has been reviewed the factors affecting implementation public project constructions, most of these studies such as Muller et al 2012; Al-Hajj, 2018; Kluve et al 2014; Fria, 2005 & Gransberg, et al, 2020  have been done in other countries whose strategies and financial footing is different from that of Tanzania, not only differences in implementation but also multiple accountability among authoritative personnel in Tanzania from the town council, regional and national level. It is evident therefore, that a literature gap exists on the factors affecting the implementation of public projects construction in Njombe council, Tanzania. 
CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Overview

The chapter highlights the methodology employed in the study and specifically highlights the following areas; research design, study population, study area, the sampling design employed, and data collection instruments. Further it covers areas relating to, field protocols, methods of data collection, data processing and analysis and data validity and reliability.

3.2 Research Design

This research design employed in this study in which adequate and sufficient data collected (Babbie 1990). The study design allowed study subjects to be studied at a single point and is one of the suitable designs for descriptive studies. The study design was also suitable due to the fact that, it is quick, cost effective and can better provide relationships between variables of study (Kothari, 2004). Descriptive studies were not only restricted to the findings, but also result to formulation of important principles of knowledge and solution to significant problems. This involved measurements, classification, analysis, comparison and interpretation of data.

3.3 Study Area

The area for this study was Njombe town council which is found in Njombe region one of the regions in Southwestern highlands of Tanzania. One ward comprising of 9 streets was used. The researcher purposely selected this one ward in Njombe because, there is a public market project executed in Joshoni street and there is a needy to find out why it is not in use while opened for a use several years past (Booth et al 2004). 

3.4 Study Population

The first stage in sampling is identifying the target population/unit of analysis which is the large group that the investigator wishes to generalize the study results from (Ary et al., 2010). Fraenkel & Wallen (2003) described a population as the group from which a researcher purposes to generalize the study results. In the current study, public personnel from the street, ward and town council; people living in proximity to the market and the construction companies in Njombe town council served as the study populations. 
3.5 Sampling Techniques 
In research the word "sample" is a group of people, substances, or objects that are taken from a large amount of persons by dimension (Kothari, 2004). The sample could be demonstrative of the populace to ensure that can be adjusted the results from the learning model to the general populace. Sampling techniques can either be probability or non-probability. In probability sampling all the study participants have an equal chance of being included in the study while on the other hand non-probability sampling the study participants has no equal chance of being part of the study (Cresswell, 2002). The sampling techniques applied in this study are discussed in the following subsections:

3.5.1 Simple Random Sampling Techniques

So because of the level of research that it was in this study, a probability sampling structure also known as random sampling (Information search) was the method used to obtain information in the study (Kothari, 2004).
3.5.2 Purposive Sampling Techniques
The research used a purposive a non-probability sampling techniques to select the key informants to participate in interviews and focused group discussions. Purposive sampling is also called subjective sampling and is based on the researcher’s understanding and knowledge in identifying the needed sample from the study population. Under purposive sampling, the researcher consults rich information cases with the study objectives (Cresswell, 2002).3.5 Sample size.

This refers to the part of the population to be researched upon in a given study (Kothari, 2004). The formula used to calculate the sample size is 

n=N/1+N (e)2    

n= sample size 
N= population size

e= acceptable sample error/ precision level (0.5). This formula was developed by Yamane in 2016. Where n is the sample size, N is the population size and e is the precision level (Kumar, 2011). After the computational the final sample size (n) was 55. 
3.6 Data Collection Methods
In obtain the required information, both secondary and primary sources of data collection methods used. The data collected using focus group discussion and interview, the interview covered project members responsible for programs of market construction includes authorities from ward to district level, beneficiaries (community). The interview conducted using a semi-structured interview to allow them to express their opinion, experience, give out their general views and know the complex issues. The interview guide based on how data collected (Booth et al 2004). 
The study adopted both quantitative and qualitative methodology and therefore both quantitative and qualitative data collection instruments were used. The data collection instruments used were semi structured interview guide using an electronic device through an electronic questionnaire software known as KoboToolbox for conducting with key informants. Only this enabled the researcher to carry out well-controlled face to face interviews with selected study participants. This enabled the investigator to generate detailed information on the topic under investigation (Kothari, 2004).
3.7 Field Protocol

Before the actual field work to start, the researcher tested all the data collection tools and some few adjustments was made. This enabled the researcher to get a better understanding and preparedness for the actual field work. Rehearsing did by the researcher to estimate appropriate time for each key informant interview conducted and this assisted in management of the study (Kothari, 2004).
3.8 Data Processing and Analysis Plan
From the method of data collection, the device (Data collection tool) used in the study, data analysis done by using the Kobo Toolbox software in accommodation of the quantitative data and qualitative data analysis. On the other hand, Statistical Package for Social Science (SPSS) version 25 computer program and Ms excel were adopted to assist in the analysis whenever possible for the exported data from Kobo Toolbox.
3.8.1 Quantitative Data Analysis

Quantitative data obtained from respondents summarized, cleaned, coded and analyzed using online software Kobo Toolbox, SPSS version 25 computer program, secondary analysis facilitated the assessment of problems encountered in the implementation of projects in public sectors (Booth et al, 2004).
3.8.2 Qualitative Data Analysis

Data that were obtained from key informant interviews was well entered, transcribed precisely, translated in English, typed and then edited, arranged as per the research questions and coded into respective themes. 
3.9 Ethical Consideration

Rights, anonymity and confidentiality of the respondents respected in all phases of the study. Through verbal consent process, the type and purpose of the survey, discussion or interview; issues of anonymity and confidentiality; voluntary participation and freedom to discontinue the interview/discussion at any stage. All findings are presented without ascribing names or identifiable personal description (Kothari, 2004).
3.10 Data Validity and Reliability

To ascertain validity and reliability of data obtained in this study, pre-testing of the data collection instruments was done. This assisted and reduced all ambiguities and rectification on questions that seemed to be unclear to respondents. 

3.11 Validity

Creswell (2002) explains that the validity of data is the development of comprehensive evidence to establish that the interpretation (of scores about the concept) matches its proposed use. The use of multiple methods or triangulation confirms the validity of new research findings (Mbwete, 2015). The present study used interview, focused group discussion and an electronic questionnaire to collect and validate the data gathered. 
3.12 Reliability

Reliability is the degree to which a test measures accurately and consistently (Ary et al. 2010). Additionally, Mbwete (2015) explained that reliability in research is about how far the new findings would be consistent. Increasing consistency in research requires triangulation and audit trial. In the present study, the researcher used several data collection methods like, depth interviews, electronic questionnaires and focused group discussion. The similarity of data collected from different methods assisted in confirming the accuracy and consistency of data in the study.
CHAPTER FOUR

DATA PRESENTATION, ANALYSIS AND DISCUSSION

4.1 Overview
This chapter presents the major results and discussion arising from the data analysis related to assess the Factors Affecting Construction Projects in Tanzania: A case of Public Market, Njombe Town Council. Discussions are divided into sections which deals with respondents’ characteristics, the second section focused on respondents’ opinions on public projects constructions, with special focus on change uses of the constructed project. The third section discusses respondents’ opinion on the extent of stakeholders’ participation during implementation of their respective objectives, and winds up with in the fourth section with assessment of stakeholders’ opinion on expected benefits and on readiness and continue accepting and implementing the project when funded whether by the government of other donors in the district council.

4.2 Social Demographic and Characteristics

According to the table 1 the researcher tries to explain the sex of respondents and the relationship to the age. A researcher tried to show the interactive age and sex in the public market who engages in the business and or customers in the market under study. That is 16 of age and above responded to the questions, as summarized in Table 4.1. The Table explained table as stated, the total number of females were 34 who’s responded the questions. Highest number of females were 10 out of 34 aged from 26 to 35 and followed by 9 female respondents aged from 36 to 45 and the lowest number of females were 1 whose age were 66 and above. In the case of Male, the total numbers of males were 21 who have responded the questions. Highest number of males were 8 out of 21 aged from 36 to 45 and followed by 5 whose age were 26 to 35 and the lowest number of males were 0 by 66 and above. 

Table 4.1: Social Demographic by Age in Relation to Sex

	
	Sex
	Total

	
	Female
	Male
	

	Age
	16-25
	5
	3
	8

	
	26-35
	10
	5
	15

	
	36-45
	9
	8
	17

	
	46-55
	7
	3
	10

	
	56-65
	2
	2
	4

	
	66 and above
	1
	0
	1

	Total
	34
	21
	55


Source: Research data, (2021)

According to the information given from the table, the most interactive people and community in general are women ranges 26-35 ages as well followed by 36-45 and for the case of elders from 66 and above does not much involved in the business as well visiting the market to get home needs and wants. On the side of males, they do but not much compared to the women.

4.3 Jobs and Occupation of Respondents

The conduction of a research is done adhered targeted population, that is entrepreneurs working under the roof of the constructed market, Public employees mostly were those in the ward whose involved in the process of implementation of the project (LGA’s), small scale farmers that sells goods in the market. The term others it stands for entrepreneurs need to work with the same market but are not there, customers that uses the market to obtain their needs and other public employed personnel that were not direct involved in during implementation of the project. The following below were the involvements in categories; 

Table 4.2: Occupations of Respondents

	Occupation
	Frequency
	Percent

	
	Entrepreneurs in the market
	9
	16.4

	
	Public employees
	9
	16.4

	
	Small Scale farmers
	7
	12.7

	
	Others
	30
	54.5

	
	Total
	55
	100


Source: Research data, (2021)

The stated above that, the entrepreneurs need to work with the same market but are not there, customers that uses the market to obtain their needs and other public employed personnel that were not direct involved in during implementation of the project in the ward level were totaled to 30 out of 55 respondents which is equal to 54.5%. the 9 respondents were entrepreneurs in the market same number to the public employees (government authorities at ward level) of which is equal to 16.4% and lastly were 7 small scale farmers which is equal to 12.7%. Therefore, most of good answers obtained in this research were from direct beneficiaries that benefits the market.

4.4 Residence of the Respondents

A researcher tried to see the beneficiary’s settlements in the wards and how they are being attracted and benefited the market to be there or otherwise were from different areas in the ward. Some of the streets are taken as the samples. Therefore, number of people identified in the use of the market and stated the challenges over project and how to be improved so far. Among of the streets that a researcher passed through is shown below;

Table 4.3: Respondents Settlements

	Settlements
	Frequency
	Percent

	
	Joshoni
	23
	41.8

	
	Melinze
	12
	21.8

	
	Nazareth
	6
	10.9

	
	Idundilanga
	3
	5.5

	
	Mjimwema
	10
	18.2

	
	Airport
	1
	1.8

	
	Total
	55
	100


Source: Research data, (2021)

A researcher identified a high number of respondents in Joshoni street were the project planted by 23 respondents which is equal to 41.8%, Melinze and NjiMwema followed by 12 na 10 which is equal to 21.8% and 18.2% respectively, of which they are near the Joshoni street and benefits the market project. The rest were small number of respondents even if people over there they use and benefits the cake planted at Joshoni street. 

4.5 Public Project Constructed and Its Location 
The project execution at an area could involve the people in an area and other stakeholders. The researcher tried to see awareness of the people especially beneficiary’s involvement during implementation and to make them their ownerships and if they supported the project settings. The below table takes us to the level of understanding whether they involved or otherwise; 

Table 4.4: Understandings of the Market Project

	
	Is it in suitable and conducive place for surrounding community?
	Total

	
	Yes
	No
	

	Is there any public market implemented in your area?
	Yes
	14
	40
	54

	
	No
	0
	1
	1

	Total
	14
	41
	55


Source: Research data, (2021)

The above table tried to show the relationship between understandings and aware the public market at an area and if they are happy in the provided the market at an area. Therefore, the result was that, those knew the construction project ware 54, out of them 40 they were not comfortable with the location of the market and 14 they were comfortable. Only 1 did not know that means cannot say anything about comfortability of the project being there and makes the total number of responses 55 who’s responded the question.

4.6 Condition of the Constructed Project
An investigator saw the important to see the market is workable, so tried to find out if the market is working perfect after implementation and how it is working in order to see the sustainability of the project executed, at least to know if it is working and how it is working. Below is going to show the result;

 Table 4.5: Condition of the Market

	
	How is it working?
	Total

	
	Good
	Not good
	

	Is it working?
	Yes
	3
	19
	22

	
	No
	0
	33
	33

	Total
	3
	52
	55


Source: Research data, (2021)

By looking the relationship of responded question in the Table 4.5, total 55 responded the question asked if the market is working or not, 19 of them said it is working but not good way while 3 of them answered it is working in good condition.  32 of answers that the market is not working because it is not in good and conducive place. Therefore, according to the responses of this part, the market is there and is not working good and are not comfortable with it.
4.7 Means of transport

In the next table, a researcher tried to see the people to get access to the market through transport for the surrounding community and as well out of the Joshoni street where market is implanted. The below table provided the result;

Table 4.6: Availability of Transport

	
	Is there any means of transport at an area?
	Total

	
	Yes
	No
	

	Are you able to reach there on foot?
	Yes
	1
	25
	26

	
	No
	2
	27
	29

	Total
	3
	52
	55


Source: Research data, (2021)

The stated herein the table is the cross tabulated too, that tried to the availability of the transport at an area. Respondents asked if they reach the market on foot 25 of them answered “yes” but not any means of public transport via the market and 1 stated is able to reach on foot and availability of transport is there while 27 of the answered may not reach the market on foot and no transport availability over there. This means, public transport makes difficulties to access the market service.

4.8 Varieties in the Market
At this point, it wants to see the varieties in the market. Most of responses agreed to the existence of the old Njombe town market, herein the following table tried to see the availabilities of the products in two markets, the new constructed and the old one that most of people accessing it. The responses are shown in the Table 4.7;

Table 4.7: Varieties of Goods in the Market

	
	Is there all varieties at the old Njombe town market?
	Total

	
	Yes
	No
	

	Is there all varieties in the new Joshoni constructed market?
	Yes
	2
	1
	3

	
	No
	51
	1
	52

	Total

	53
	2
	55


Source: Research data, (2020)

According to the respondents, they proved that the new constructed market at Joshoni street, 51 respondents out of 55 answered not all varieties is found in it but when you want them you can get at the old market of which it is very far from there settlements, therefore, they are not comfortable due to its distance. This is a highest number of people responded compared to those stated otherwise.
4.9 Problem Addressing 
An investigator wants to see whether the problems are being addressed to the respective government authorities and their responses. Revealed that there were submissions of issues to the public officials with the aim of solving the challenges which still facing the people from the access of the market to their areas. The table below clarifies the answers below from their responses;

Table 4.8: Addressing Problems and the Responses

	
	Are there response productive and workable?
	Total

	
	Yes
	No
	

	Are the market challenges or problems addressed to the public service (Government authorities) officials?
	Yes
	11
	42
	53

	
	No
	0
	2
	2

	Total
	11
	44
	55


Source: Field data (2022)
The table above providing the answers that, most of the respondents by 42 said the queries addressed to the respective authorities but with no productive and effective responses while 11 respondents agreed to submit the problems and they got productive responses which is less number from those did not get productive responses. The rest which are 2 out of 55 did not aware about submissions the queries definitely did not have feedback from authorities.

4.10 Responsiveness of the Public Officials 
A researcher also tried to find whether the public employed personnel that are responsible for straggling and solving societal problems are well accountable such as street Executive officers and Chairpersons, ward executive and councilors as well from district level and if they put problems into solutions how far permanent solutions rated. Therefore, the answers are in the chart hereunder; 
Table 4.9: Responsiveness of the Public Officials in Relation to Providing Permanent Solutions
	
	Do you think the government officials have no permanent solution from the problem?
	Total

	
	Yes
	No
	

	Do you think the government authorities are not responsive?
	Yes
	46
	3
	49

	
	No
	3
	3
	6

	Total
	49
	6
	55


Source: Research data, (2021)

The responses from the interviewed by 49 said that the public officials that are responsible for the welfare of the people in Njombe especially in the ward where the project constructed are not responsive, 46 in it stated if problems solved the same problems appears shortly. The rest by 6 respondents answered the public officials are responsive to the people’s welfare for a lowest number of respondents. For this case, due to high number of responses stated the public official are not responsive by 49 and with no permanent solutions if any, then makes a researcher to know that, public personels are not accountable and not solving community issues as well the people have no confident with the LGA’s. on the other ways it can be explained that, there is no political will to all appointed, employed and elected leaders towards projects sustainability.
4.11 Participatory and Involvements 
A researcher wanted also to know the people and the community in general how far have been involved in project implementations, the case of Joshoni public market constructed as an example of understanding the involvement of the people in projects. The chart below explains the statistical results from different answers provided from respondents. Let us see below charts;


Figure 4.1: Shows the Results on Involvement

Source: Research data, (2020)

According to the chart above, responses from the question asked “As one of the community, did you involved in any stage of implementation of the projects?” 41 of the total respondents which is equal to 75% answered there was no involvement and settings of the projects over here and the rest was 14 respondents equals to 25% answered there were involvement. Here means that, due to the high number of respondents stated to not being involved and participated in project settings and even implementation.

4.12 Multiple Accountability 
Multiple Accountability is about the concurrent presence of multiple paradigms of answerability. Accountability as one of the responsive of any person given the authority and power to administratve and execute the national policies. The LGA’s personnels are responsible to assist all actions related to state policy executions in there area of durisdictions such as Village or street executives, village or street chairpersons and so forth. Therefore the researcher also tried to see the general responsiveness and or accountability of the public officials towards theproblem solving trough implementations of different programs. 
Figure 4. 2: Accountability Status 

Source: Research data, (2020)

The chart above stated that all respondents participated to answer the question asked if there is any multiple accountability from high authorities to the lower authorities by receiving directives for their will or according to individual perspectives in the right ways of implementing the projects. In the above chart most of respondents by 93% answered that there is a controversial directive from different high authoritative personnel and the rest 7% of them they answered there is no multiple accountability. Due to the community send and share their feeling from their problems to low level authorities then goes to higher authorities with public opinions and the high authorities to come with their own way then controversy of understanding among them derives. The interpretation of this takes the researcher to understand that multiple accountability is one of the situation led to not providing what the community wants. Hopeful the conclusion and recommendation will explain much about it.


Figure 4.3: the Results on the M&E Respondents Perspectives

Source: Research data, (2020)

4.13 Monitoring and Evaluation System

The below chart results are the responses of the interviewed respondents from the question stated “Is there any clear an M&E system mainstreamed in the project planning in the Njombe town council”?, this question it found most best answers were from government employees hopefully due to they were in the system of the government and knows how M&E works. Let see the result in the chart below;

Based on the analysis, 80% out of all respondents came up with the answers that not clear Monitoring and Evaluation system or M&E plan while 20% said there is clear monitoring and Evaluation system and plan before and after implementation of any project. Generally, Monitoring and Evaluation system seems is not mainstreamed in the government units.

CHAPTER FIVE

FINDINGS, RECOMMENDATIONS AND CONCLUSION

5.1 Overview
This part presents findings, recommendation and conclusion pinched after the study. The persistence of the study aimed to assess the factors affecting construction projects in Tanzania: A case of public market, Njombe Town Council. This chapter also aims much on the factors that found to face the problems led to project implementations and sometimes may lead to not sustainable.
5.2 Findings and Recommendations
The outcomes after the analysis revealed that public projects constructions especially those are directly accessed by the community such as markets are very important for the increase of income per capita. Therefore, advancement of the economic development may be benefited from such kind of projects. It is found the interactions of farmers, entrepreneurs and public employed personnel and the how benefits from the markets whether really or the vice versa. Below are the more findings well seen during the study in the project implementations especially in public sectors;

5.2.1 Condition of the Market

For the constructed market’s situation is not much good due to the main building remain dirty with no people doing business in it even if it is well constructed ready for use. What is seen just people created small huts and doing business there, not only that but also they tried to add many as they can but they are few over there with few customers and people interactions. Means that the market not well utilized by the public as per the objectives of the interventions.  The image below explains itself how the market condition.


Figure 5.1: Market Condition

The picture above as stated, it is empty nothing in it, means it is not in use but surrounding outside the building there is numbered business men and women doing business waiting for customers and if possible days ahead there will be none oof the business people at the market. 

5.2.2 Transport

Means of passage is the supreme contest at an area, as it has seen that the Mjimwema ward has nine streets and all was supposed to have the right to access the market whereby there is difficult to reach the market due to location of the market is not in a conducive area. It is located where no any means of transport that people might help to reach there. The only bodaboda and private transport reaches there. For those tries to access the service are only who stay surrounds the market. Means that the constructed project is interior where few settlements is. The only transport availability and easily people may reach the market is the main centered market in town. 

Due to the responses of some ward and street leaders explained and advised the public transport such as daladala, bajaji and others that may help transport over there should be diverted via the road passing the market, this will help to increase population and high number of buyers’ interactions. Stated that will motivate the people in town to access and use the new constructed market at Joshoni street due to easier transport and reach the market. Also by doing that action the market will be rescued the project from changing the in use.

5.2.3 Varieties of Goods in the Market

According to the analysis conducted, the market lacks more goods that are very important for the people at an area as well for those coming from other streets in the ward. Therefore, due to the market not populated and no expected interactions most of clients get goods from main centered market in town where all varieties found. The below is the chart with results from respondents relates to varieties of goods in the joshoni market;


Figure 5.2: Shows the Rate of the Answers in % from the Varieties Situation in the Market 
Source: Research data, (2020)

Also an investigator wanted too to know the availability of goods by asking if there all varieties in the market, 52 respondents of which it is equal to 94.6% told that no enough varieties in the market out of the totaled 55, and the rest 3 which is 5.4% replied “yes”. Generally, for this case, people of the Mjimwema ward are still enjoy the old town market where everything is there and shows the market not working in a good way at Joshoni. Therefore, the government to see other way of making the market to work and the community to stay enjoy the market over there.

5.2.4 Participatory and Involvement

Due to the analyzed results tell that there were no stakeholders involved in the implementations that made the project not useful to the targeted community. Not only not working good but also led to no population in the market and as well may be due to interior and far from the public passable areas. According to some past researchers the evidence suggests the success of participatory and civic ambitious development projects depends on the degree to which communities and other stakeholders are willing and able to mobilize, and the commitment to retorting to civilians’ concerns (Mansuri & Rao, 2013). Citizen assignation may also depend on the opportunity costs of partakings, which can be especially high for poor societies. 
Development actors are increasingly aware of potential unintentional consequences of engineering participatory processes: evidence shows participants tend to be wealthier, more educated, of higher social status by caste or ethnicity, male, and more politically connected than non-participants. In this situation, a large injection of resources for a participatory project can reinforce inequalities (Mansuri & Rao, 2013). Means that the people over there not at all involved and ot agreed to plant and locate the project to that area, only orders from leaders used to force the project with no willing of the community. The government authority in power uses top down approach to make the project to be executed without looking the impact of that. 

According to the audience’s responses, explained their feelings that there is no need to use the power of the authorities because it causes the negative impact at the end of the project as it happened this time around regardless the funds are from the donors. Let them discuss transparently by involving all stakeholders by remembering the main and important stakeholders are society the project going to be implemented. And therefore, the participatory approach is the only way that makes the project sustainable and enjoyed by the people targeted.
5.2.5 Responsiveness and multiple Accountability 

Multiple Accountability has its theory that is grounded in our real experience with people, situations and language. It is recognizing the fact that the words “accountable” and “accountability” can mean different things to different people, and even multiple different things to same person. It recognizes the idea that a person can be accountable to many others simultaneously, and for different reasons. The most basic idea behind multiple accountability (MAT) is that accountability is complicated. Is therefore Accountability is based in the idea of duty or responsibility. However, not all responsibilities or duties are accountabilities. Rather, as Robert Wagner (1995) pointed out, a responsibility becomes an accountability when it is attached to an accountor. It requires and accountor, an accountee, and a something duty or responsibility (which is called an accountancy). That is, the basic formula for an accountability is: An accountee is responsible to an accountor for an accountance. The below are the one of the results on the audiences or respondents questions and the responses seen after analysis;

Table 4.10: Relationship between Responsiveness and Problem Solving
	
	Do you think the government officials have no permanent solution from the problem?
	Total

	
	Yes
	No
	

	Do you think the government authorities are not responsive?
	Yes
	46
	3
	49

	
	No
	3
	3
	6

	Total
	49
	6
	55


Source: Research data, (2020)

A researcher wanted to see also the relationship of authority responsiveness versus problem solving, 46 out of 49 respondents answered that the town council authority leaders are not responsive, means that on the other way they are not accountable to the people in providing the needs accordingly and as well they do not solve and get permanent solutions when working on the problems facing the community.

By taking some examples, here means that, in an area of jurisdiction at the district and town level, taking an example of the District Executive Director (DED) administrates the project executions and as well on the other side is the employer at a district level and a District Commissioner (DC) doing the same as DED. Sometimes orders come from both in the same thing but different then makes controversy to the implementers and as well remembering that always orders from above does not involve the beneficiaries and the community representing leaders such as Street and village chair persons which makes even the difficulties in implementations of the projects. 
Therefore, the suggestion is to separate the power among these authority leaders to avoid the misunderstandings, this will make clear orders who administrates what. Regardless the appointed, elected and employed personnel in the government institution may have political will and accountable to the people through obeying the rule of law and use the policies as per statute while knowing that solving society problems is the obligations. Leaders are not creative enough to rescue the market to become used by the targeted beneficiaries. According to some of respondents came with complains relates to force machinga from other streets to do business in the constructed market without looking the roots of the problems.

5.2.6 Monitoring and Evaluation System

To date, in the case of transparent and accountability there is no consensus on whether or how transparency or accountability improves development outcomes. Nevertheless, there is some emerging evidence that certain factors are associated with relative success for example, it is becoming clear that certain types and channels of information provision are more likely to enable citizens to directly hold service providers to account (Kosack & Fung, 2014). In the research it is found that no clear monitoring and evaluation system at district and town council level. All have seen in the findings projects are being executed with old experiences and old modern system. Let see the question stated “Is there any clear M&E system mainstreamed in the department for project planning and implementation in the Njombe town council? The analyzed results below came as follows;

Table 4.11: Shows the Result of the Situation of M&E System in Njombe  Town Council

	
	Frequency
	Percent

	
	Yes
	11
	20

	
	No
	44
	80

	
	Total
	55
	100


Source: Research data, (2020)

The result above, 44 respondents which is equal to 80% insisted there is no clear monitoring and evaluation system working in the public offices. A researcher identified and revealed that from these results, there is no clear M&E system in the government departments. This means that not at all that have M&E system but it is not mainstreamed as independent department or units of which is very important for reaching goals of the plans towards objectives of the implementations of any projects.

For this evidence, the government is proposed to mainstream the M&E system hundred percent by initiating the monitoring and evaluation departments in the public institutions which will reduce if not removed the doughs of the challenges of reaching goals during project executions.

5.3 Conclusion

The effective project is the project that all procedures according to the government policies, laws and principles is undergone and for the sustainable programs need completely involvement of the stakeholders includes beneficiaries like people at a place whose always are targeted. Avoiding the leaders to have same level and close same tasks as well sema level of power contradicting subordinated who doing what and where among the orders might follow and obey the orders. For this case, multiple accountability is not bad but should be clear in order to avoid controversy. As it has seen that the project implemented costs a lot of money is not helpful to the people targeted. 
Therefore, a part from the many problems seen in the research, openly the cause is mainly from the non-public involvement when setting the projects and the second is multiple accountability that already recommended on how to implement the projects and to have good results meeting goals and objectives and deadlines. Also transparency might exist when Monitoring and evaluation system mainstreamed in the system of government units. According to this part of conclusion, the consolidation ideas of leaders will be very productive towards rescuing the project implemented and may lead to the best directions whether changing the use of the constructed project or otherwise. In the case of changing the uses average of the all respondents in overcoming the situation and rescuing the project being not in use first is to change the uses. It cannot work as normal targeted objectives, they suggested that malimbichi (Raw materials) trade have to be centered and sold at the Joshoni market area and should be well specified.

Based on the study results it is recommended that monitoring and evaluation for indica tors tracking is very important to mainstream in the district and region departments when possible to have independent M&E departments. 
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APPENDICES
Appendices one: Research Framework

	NO
	ACTIVITIES
	FEB
	MARCH
	APRIL
	MAY
	JUNE

	1
	Report writing
	X
	 
	 
	 
	 

	2
	Report Submission
	 
	X
	 
	 
	 

	3
	Data collection
	 
	 
	X
	 
	 

	4
	Report writing
	 
	 
	 
	X
	 

	5
	Report submission
	 
	 
	 
	 
	X


Appendices two: Research Budget

	NO
	EXPENSES
	AMOUNT(TSH)

	1
	Transport costs
	150,000

	2
	Stationary costs
	250,000

	3
	Contingency 
	300,000

	TOTAL
	700,000


Environmental occurrences





Clients Involvement





Team Leader Attributes





Management support





Success or Failure of a construction project





Power and Politics





Project personnel





Contigency Plan





Supervision Feedback





Project Schedule





Technology Aptness








