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ABSTRACT

This dissertation is concerned with the assessment of the impact of social schemes projects conducted by NSSF to regional development in Tanzania. The study main objective was to assess the impact of social schemes projects in Dar es Salaam Region. Also, the study had three objectives which were; 1) to explore the motive behind construction of Nyerere Bridge; 2) to find out the contribution of Nyerere Bridge in Dar es Salaam regional development; 3) to assess the challenges facing the implementation and monitoring of Nyerere bridge operations. This study is qualitative in nature and it used purposive and convenient sampling procedure. The sample size of the study was 35 participants. The data collection methods were Individual interviews and documentary review. The data collected were analyzed through content analysis. The study findings revealed that the motive behind the construction of Nyerere Bridge was to facilitate easy transportation services to residents of Kigamboni and Kurasini in their daily activities. Further, was to necessitate the accessibility of social services such as hospitals and education services in other areas in the city of Dar es Salaam. The study revealed that the Nyerere bridge has contributed in create informal employment of bodaboda and Mama Lishe. Different oil companies have opened such as Lake Oil, Afro Oil and etc. finally the government have collected revenue of 20 billion from 2016 to 2018.  The study recommended that the government should meet with commuter bus owners to discuss and agree on increasing transportation services that will be adequately available all the time from Kigamboni to Temeke route or vice-versa.

Keywords: Social Scheme Projects, Regional Development, National Social Security Fund, Projects, Nyerere Bridge Dar es Salaam Region.
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CHAPTER ONE

INTRODUCTION

1.1 Overview 

The chapter also presents the background to the problem, statement of the problem, purpose of the study, research objectives and research questions, scope of the study, significance of the study, delimitations and limitation of the study, as well as definition of key terms.
1.2 Background to the Study
Globally the history of social security fund can be traced back in early 1880’s during the establishment of the first scheme of social security in German. During that time social security schemes took different forms where by all those working under trade business were required to contribute a certain amount of money, and the collected amount was used to cover different members’ expenses like hospital expenses, funeral expenses, food and shelter for aged people and disabled members of the society (Richard, 2003). Thereafter it spread into different part of the world including Sweden, United States and other African countries including Tanzania. In Sweden for example social security funds covers 31 percent of gross domestic product (GDP) and in United States it covers 16 percent of the GDP.  
The history of Pension Funds in Tanzania had begun even before independence where by during that time, whoever went through any tragedies was assisted (Ngenje, 2017). This is to say social security fund during that time was informally conducted. The formalization of pension fund in Tanzania has its roots on the colonial period in early 1940s, whereby the Government Employees Provident Fund (GEPF) was formed in 1942 covering colonial masters, and the Local Authorities Provident Fund (LAPF) in 1944 covering black Africans working in the colonial government (Semango, 2015). 
The GEPF and LAPF continued operating. National Provident Fund (NPF) was formed in 1964 aimed at providing social security protection to workers in the private sector. Later on, NPF was observed not to perform well as it was required, and it was transformed in the current National Social Security Fund (NSSF) in 1997 (Semango, 2015). Other social security fund includes PSPF, and PPF. In 2018 LAPF, GEPF, PSPF and PPF were combined to form PSSSF which covers government employees and NSSF was officially private agency employee’s fund. 

However, the National Social Security Fund (NSSF) is the government agency of Tanzania responsible for the collection, safekeeping, responsible investment, and distribution of retirement funds of all employees in all sectors of the Tanzania economy that do not fall under the governmental pension schemes. 
The National Social Security Fund (NSSF) was founded in 1997 under the parliament Act Number 28 as the successor to the non-operational National Provident Fund (NPF) (Ibid).  The National Social Security Fund was established under the National Social Security Fund Act [Cap. 50 R.E 2018] to provide social security services to members from private and informal sectors. According to Section 6 of the NSSF Act, National Social Security Fund (NSSF) covers all other employers in the country and contribution for both employers and employees are compulsory. The scheme provides a wider range of benefit which are based on internationally accepted standards. Most of the National Social Security Fund (NSSF) revenue comes from the employee and employer contributions (NSSF, 2010). The program is compulsory scheme for both employers and employee as it requires the contribution of 20 percent of employees’ salaries, with 10 percent paid by employers and the other 10 percent paid by employees.  
The focus of National Social Security Fund is on the protection of workers against emergencies related to temporary or permanent loss of income. Example of benefits covered by National Social Security Fund (NSSF) to its members includes health facilities (SHIB), employment injury and occupational disease, maternity, old age, invalidity, death and unemployment (Mchomvu et al, 2010). Despite the fact that NSSF is protecting people from life contingencies, it also discovered the importance of investing in different commercial areas like; commercial loans, real estate development, government securities, Loanable funds, bank deposits and equities which contribute a lot to social and macro-economic development of the country (Claire, 2015). 
Then, NSSF started to initiate and implement major project solely and in collaboration with the government. These projects include; the University of Dodoma, residential houses in Bugarika area in Mwanza Region, Mtoni Kijichi in Dar es Salaam, Kiluvya hills, sugarcane plantation in Mbigili at Morogoro and the Dege Eco village in Kigamboni. All these projects are aimed at improving the living standards of people. Studies show that, social scheme projects are cornerstone for a national development (Pandu, 2011).  However, National Security Fund aligns with the national vision of 2025 which states that, the investment in infrastructure must be accompanied with efforts from private and public sectors (UNDP, 2009). Specifically, the development of the road network is absolutely essential in realizing national development. Thus why, to attain these goals, the government decided to collaborate with different agencies including National Social Security Fund (NSSF) to invest in infrastructure development sector. The good example of the infrastructure project accomplished with the government and National Social Security Fund was the Nyerere bridge construction. The investment project aimed to expand transportation service and generating employment activities (Ibid). 
Transportation system is very important in raising the Gross National Product GDP since it is indispensable part of trading and tourism activities (Estache & Garsous, 2012). In Tanzania the radical advancement of transport system has its roots from the fourth government. During this phase different transportation infrastructure were built such as the construction of Mwendokasi roads and Nyerere Bridge, then it gains momentum in the fifth government where rapidly changes observed (NSSF, 2016). 

During the fifth phase different roads were expanded and extended example; the Tazara exchange roads, the Ubungo flyover, expansion of air ports and increase of airplanes, and maintenance of ferries (ERB, 2016). Through these projects different social economic activities emerged hence improving the individual income as well as national income. 
According to the Daily News of 16 October, 2015 as citied from (ERB, 2016) the Minister of Works Dr. John Pombe Magufuli during the signing ceremony of city infrastructure development said that improvement of different infrastructure was important for the country, as it will lead to road traffic decongestion in Dar es Salaam and contribute to the city’s development. To promote city development the National Social Security Fund in collaboration with the government decided to invest in the construction of the Nyerere Bridge (NSSF, 2016). 
The bridge is 680 meters long and it links the Kurasini area from the east to the west of Kigamboni district  in Dar es Salaam. The construction began in 2012 and completed in 2016 with the total amount of 140$ million. On this project 60% of the investment was covered by National Social Security Fund (NSSF) and the remaining 40% covered by the government. The investment in the bridge construction was in respect that, existing situation in urban areas require more improvement in infrastructure sector because of the growing population along the cities.  
In short, growing car traffic in urban areas makes necessary to cut this vicious circle by improving infrastructure through more road constructions, construction on bridges which will connect places, providing new public transport infrastructures and many other more (Cascajo, 2004). There is, indeed a plenty of circumstantial and methodological evidence that better quantity and quality of infrastructure can directly raise the productivity of human and physical capital and hence nation development e.g., roads and bridges, can improve business environment, facilitate private investment and improve jobs, and advancing citizens income (Garsous, 2012). 
All these projects in their totality improves the economic status of the country, but the impact of engaging different agencies like NSSF in funding and implementing these projects have not been examined. This study therefore focuses on assessing the impact of social schemes projects conducted by NSSF to regional development in Tanzania focus on Nyerere Bridge in Dar es Salaam region.

1.3 Statement of the problem

Tanzania has made significant efforts to initiate different development projects to enhance its economy. One among its ways of initiating the projects is by entering into long term contracts with private sector through different models of public and private partnership. Among the areas the government has injected its fund in collaboration with private sector is in the infrastructure of transportation in order to easy movement and boost smooth operation of economic activities (Turhani, 2013).  For example, one of private stakeholder enters into partnership with the government to collaborative implement the projects is National Social Security Fund (NSSF). The government partnered with NSSF to construct the Nyerere bridge in Kigamboni in order to boost the regional economy (NSSF, 2016).

The reasons behind the construction of Nyerere bridge was because of lack of adequate transportation services. The residents depended on ferries such as pantones which carried few people compare to the demand of passengers. Also, the ferries were not capable operating on full time basis because of mechanical defects and therefore they took a lot of time to wait and fail to access other services like schools, hospital, markets and commercial offices in adjacent areas such as Kurasini and Temeke (Joseph, 2016). This has caused the government to lose revenues which were supposed to be collected in business and ferries (Ibid).

There is one study conducted in this area of social scheme development project implemented by NSSF in Dar es Salaam region. Joseph and Frank (2016) conducted a study on drivers for successful delivery of infrastructure development projects through public - private partnership approach for sustainable United Nations Development Goals focus on Kigamboni Bridge in Dar es Salaam. Nyerere Bridge projected implemented by NSSF. Therefore, this study assessed the impact of social schemes projects conducted by NSSF to regional development in Tanzania focus on Nyerere Bridge in Dar es Salaam region.
1.4 Purpose of the Study 
The purpose of this study is to assess the impact of social schemes projects conducted by NSSF to regional development in Tanzania focus on Nyerere Bridge in Dar es Salaam region.
1.5 Objectives of the Study
This study will be guided by the following objectives;

i. Explore the motive behind the construction of Nyerere Bridge

ii. To find out the contribution of Nyerere Bridge for development of Dar es Salaam region. 

iii. To assess the challenges facing the implementation and monitoring of Nyerere Bridge operations. 
1.6 Research Questions  
This study will be guided by the following research questions; 

i. What was the motive behind construction of Nyerere Bridge?

ii. What are the contributions of Nyerere Bridge to Dar es Salaam regional development?

iii. What are the challenges facing the implementation and monitoring of Nyerere Bridge operations?
1.7 Significance of the Study

The study findings generated and advance knowledge on the impact of social schemes project in Tanzania. The study findings assisted NSSF and the government of Tanzania by providing empirical evidence and reflection of the use of public funds in the country and feedback on whether the social schemes projects are beneficial to the country. The study findings were useful to NSSF as it delivered the firsthand information in relation to how effective their strategies are to improve the desire standard of the people. Also, the study will help other researchers who wish to conduct their research on the same or similar areas, to make cross reference to it. On the whole, the study adds to the body of knowledge on the contribution of the social schemes’ projects on country development. 
1.8 Scope of the Study

This study focused in assessing the Impact of Social schemes projects in Tanzania by identifying the projects conducted by NSSF specifically the Nyerere Bridge.  It involved NSSF officials and government officials of the ministry of work. 
1.9 Limitations of the Study

During the study, the researcher encountered the following limitations. Delays in setting appointment, which made the researcher, spend more time in making follow-ups than initially projected. The researcher faced constraint during data collection as respondents especially those who have to be interviewed are located in different places on the government offices. Despite the constraints, the researcher was able to generate enough data for the study using different techniques that make easy to get the participants to participate in data collection stage.
1.10 Organization of the Study

The current study comprises FIVE chapters where; the first chapter sets the background to the research problem, statement of the research problem, objectives of the study, the research questions, and the significance of the study. The second chapter deals with Literature Review. Different literatures have been analyzed to inform the study on the theory, empirical, policy, research gap and conceptual framework to be undertaken in the course of the study. The Methodology chapter follows in the third part. The main elements of concern are research approach, design, methods used in data collection and analysis as well as the ethical considerations in the study conduct. The fourth part describes about the findings of the study. The discussions chapter follows as the fifth chapter, which presents the conclusion.

CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction

This chapter contains review of literature related to the study. The review is aimed to ground the study on issues patterning to the topic. The chapter is divided into three major sections: the theoretical stances, empirical studies relating to social scheme projects conducted by NSSF. The chapter then contains a synthesis and specifies the research gap the study set out to fill.
2.2 Definition of Key Terms

Social schemes projects refer to the set of coordinated activities, with definite starting and finishing points, undertaken by an individual or organization to meet specific social economic objectives within defined schedule, cost and performance considerations aimed at improving the social economic status of the country (Semango, 2015).
2.3 Regional Development 
Regional development simply refers to changes occurs in a region both socially, economically, evolution progress, advancement, and modernization. In the context of this study, regional development implies change in a specific direction that the researcher regards as potential and highly important to the welfare of society (Singh, 2016). 
2.4 Theories guiding Social Scheme Development 
This section presents the theories related to social scheme projects initiated by NSSF and their impact to the national development. 

2.4.1 Schumpeter’s Theory of Economic Development

This theory was first advocated by Joseph Schumpeter in 1930s. The theory is based on the assumption of private property, a competitive market and the efficiency of financial markets that could support the production of new inventions. With this theory innovation and creativity of entrepreneurs determines the country economic development (Piętak, 2015). Schumpeter believed that there was unbalanced nature of economic development, thus entrepreneurs’ ability to innovate new and competitive things in the market will contribute o economic development. 
According to him, a country I made of different entrepreneurs ranging from small to big entrepreneurs. Thus, their creativeness and innovativeness in their business will lead to high profit hence contribution on the national economic growth. But the weakness of this theory is that it applies only for the democratic and economically developed countries (Piętak, 2015). In the context of this study, economic development can be explained using Schumpeter’s theory of economic development. Thus, the social scheme projects within the country can be carried out by different agencies, individual or entrepreneurs within the country. 
The only thing this entire agency supposed to know is they need to be creative and innovative so as to create competition within the market hence country’s economic development. They should be also creative even on the projects they initiate so as they can contribute to economic development of a country. NSSF in this case should be creative and innovative in starting up projects so as to enhance competitiveness among the services production agencies, which at the end will benefit majority of citizen while generating income for the country. Housing projects done by NSSF for example help citizen to easily access houses to live at the same time contributing to NSSF growth hence attainment of national development. 
2.4.2 Lewis’s Theory of Regional Economic Development 

This economic growth theory was developed by Arthur Lewis in 1956. The theory assumes that economic development of a country or region may be attained through maintaining a low level of life in the short run. Thus, people should leave in a low-level life while serving within a short run so that the savings obtained will increase the stock of capital, which in the long run will lead to the appearance of income growth within the region. With Lewis poor countries can be developed by rich labour force through investments. Thus, the serving lifestyle among people will lead to accumulated capital hence economic development. Therefore, Lewis’s model suggests enlargement of the differences between countries in the short run as a condition for equalization of income levels in the long run (Lewis 1956). The weakness of the theory is that it doesn’t address the fact that the increased accumulation of capital would be achieved by reducing consumption, and this would most affect the poorest people.
This theory can be used to explain the phenomenon under investigation in a sense that social schemes carried out within the country, is the products of investments made by people or organizations. NSSF in this case for example, it was able to construct Nyerere Bridge and the other projects due to serving made by people and the organization at large. Therefore, development of any country can be explained using Lewis’s theory of economic development by taking into account low standard life while serving. Similarly, individuals, organization and companies should be trained to live a serving life so that the accumulation of capital made through serving may contribute to national development. Therefore, this theory can best explain the impact of social scheme projects done by NSSF to 9the national development. 
2.4.3 Modernization Theory of Regional development 

Modernization theory is the theory used to explain the process of modernization that a nation goes through as it transitions from a traditional society to modern one (Crossman, 2019). The pioneer of this theory is the psychologist McClelland. He developed this theory in 1960’s after the world war II were politicians started to demand political independence. McClelland advocated that traditional tend to undergo transition to become modern societies. The theory argues that societies develop in fairly predictable stages through which they become increasingly complex. According to modernization theorist development depends primarily on the importation of technology as well as political and social changes. 
The process of modernization is characterized by industrialization, urbanization, rationalization, mass consumption and the adoption of democracy (Crossman, 2019). Together with advancement in all sectors during modernization process, transportation and communication become increasingly sophisticated and accessible. As the process of modernization took place, advancement in transport and communication becomes the foremost feature of this period. The construction of Nyerere Bridge is the result of modernization theory as Dar es Salaam region changes in to modernized transport and communication means. From this perspective the construction of Nyerere Bridge is dubbed as the product of modernization process a region is passing through.

2.5 The History Nyerere Bridge 

The Kigamboni ridge is a joint venture project between the government of Tanzania and the National Social Security Fund. The endeavor was constructed by China Railway Construction Engineering Group in collaboration with Major Bridge Engineering Company (CRCEG-MBEC JV), while the Project Engineer was Arab Consulting Engineers from Egypt. The construction was jointly venture between the National Social Security Fund (NSSF) whose contribution was 60% and the Government of the United Republic of Tanzania contributed 40% of the total contract sum. 
The NSSF contribution was in terms of long-term loan to the Government, and shall provide alternatives transport link to both Kigamboni and Kurasini (NSSF, 2016). Also recover its money plus profit through road toll collected from all motorized vehicles crossing the bridge (ERB, 2016). The bridge intends to speed up the national development through promoting trading and tourism activities. The bridge is 680 meter long and it links the kurasini from the east to the west of Kigamboni district  in Dar es Salaam, whereby 400m are cable-stayed main bridge, and the approach bridges constitute 140m on each side (ERB, 2016). 
The Construction of Nyerere Bridge began in February 2012 and completed in April 2016. The accomplishment of the Nyerere Bridge provided supplementary link to the Kigamboni Peninsula, therefore improved traffic flow and boost development on the region especial that part. Formerly, people use to cross Kigamboni via Kivukoni ferry. The bridge contains six lanes (three on each direction) and two pedestrians/cyclists’ lanes with width of 2.5 meters (one on each side). The road joins the Nelson Mandela expressway through elevated free interchange to separate traffic approaching and leaving the junction. There is a toll plaza for controlling and charging of vehicles passing through the bridge. The bridges cost for construction was 140$ million. Studies shows that, bridges are needed for Africa countries to catch up with the rest of the world (Buys et al. (2006). They are essential to reduce differences across regions within countries (Estache–Fay, 2010).
2.6 Impact of Nyerere Bridge to Dar es Salaam Regional Development

This section explored the impacts or contribution of social scheme projects on the national development. The review aimed to ground the researcher on the effect brought by social scheme projects conducted by NSSF in any aspect of a national development. 
2.6.1 Improving Living Standard of People
Social scheme projects contribute much to the national economy through improving living standards of people. For example, the Nyerere Bridge improves living standard through ensuring a safe transport to and from other places of the city. Also housing projects are very important in people’s life as it’s provided safe home for people, hence freedom in engaging in different economic activities. Also, the projects help in improving life standard due to the fact that, the projects create employment opportunities as explained above.

Through those employment people are able to get money to run their daily life, buying food, constructing improved house, living in a clean environment as well as living healthy. So, it is through improved living standard of people where the nation can get enough man power to work in different productive sectors in the country (Diener, & Suh, 2010). This report for Uganda’s Expanding Social Protection programme details how old age pensions can be considered a foundation for a country’s strategic economic growth and the positive contribution pensions can have on individuals, families, communities and nations.(Stephen Kidd, Anh Tran, 2018). 

The impacts of social pension provision among people of different ages utilizing the county-by-county rollout of the New Rural Pension Scheme in rural China, we find that, among the age eligible people, the scheme provision leads to higher household income (18 percent) and food expenditure (10 percent), lower labor supply (6 percent), and better health (11-14 percent). In addition, among the age-ineligible adults, the pension scheme shifts them from farming to non-farming work, lowers insurance  Huang, & Zhang - 2016 )
2.6.2 Employment Creation
Through different sectors advancement there is also creation of employment. Employment opportunities roses. Let’s take an example of the construction of Nyerere Bridge, different employment opportunities were created during the construction phrases, including both skilled and unskilled manpower. The same applies to other sector, thus the development of other sector projects create new employment opportunities which in turn lead to improved living standard of the people and also increase the national income through paying tax. Because the obtained money will be used in getting other services including buying of products hence contribution on the national income tax. So social scheme projects are very important to the persona development as well as national development (Claire, 2015).
2.6.3 Raise the National Income
Social scheme projects help in achieving a suitable market economy specialized in global and regional markets; so as to increase trade, improve productivity, develop higher-profit jobs and create new commercial wealth (Claire, 2015). Gross National Product (GDP) can only be attained if the different sectors in the country are working hard towards meeting country development goals. It is through infrastructure and real estate development such as bridges, houses and other sectors where the international trade can be improved. Also improved transport system forms an interconnected, intermodal transportation strategy incorporating dedicated bus, rail and water-based transit which in turn increase the national income (Mouzughi, Bryde & Al-Shaer, 2014).
Business man will be able to travel from one point to another through the simplified way of transportation. A tourism and recreation activity which increases foreign currency can be effective only if the condition of the country is improved. Means that if there is better transport ways, peace and security, better health services as well as hospitality among the citizens, tourism activities will increase hence the rise of national income. So, the so-called foreign currency contributes much to the rise of national economy. Trading activities as well as other economic activities associated by improved sectors of the country impacted much the economy of the country. Through the increase of national income, means that the country will be able to run different projects in different sectors for the purpose of national development hence economic stability within a country (World Bank, 2015)

2.6.4 Increased Level of Investments

Social schemes project within the country also led to the increased level of investment in different sectors. Investors are attracted with conducive environment to do their business. For a developed country; the advanced infrastructure system attracts investors because they have the assurance of transporting their goods from one point to another, with improved health service their health status will be assured, improved national currency also will attract investor as well as availability of different services such as water and electricity. The presence of this entire situation which is brought through social schemes projects aiming at stabilizing the environment to be suitable for all kind of activities (Estache and Garsous, 2012)
2.7 Anticipated Challenges Facing the Implementation and Monitoring of Nyerere Bridge

There are so many challenges facing the implementation of social scheme projects in Tanzania. In this section the challenges are grouped into three major categories. The cost of repairing the broken parts of the bridge, the management and supervision challenge and political interference challenge. 
2.7.1 Cost of Repairing

Due to lack of awareness on the importance of some projects in our life and national development at large, much destruction is made by the consumer/ used of the projects. For example, the repairing of some blockage pavement and areas of Nyerere Bridge consumes a lot of money. The destruction mostly appears due to accidents cause by the carelessness among the bridge user. Therefore, NSSF has to take the risk of repairing so that it can be able to return the revenue invested on the project (NSSF, 2018). Due to this reason, it is very important to the bridge user to take care of the bridge so that it will help them in their social, economic and political activities. 
Bridge user and the project owner should also make sure that people are aware on the importance of having those projects. Also, there should be proper guidelines and regulations for careful use of the bridge. This will lengthen the life of the bridge as it serving the people’s needs. Proper utilization of this bridge is very important as it will not only simplify the transport activities along Kigamboni but also contribute to the regional economy through the increase of interchange activities (Mathenge, 2011).
2.7.2 Lack of Proper Management and Supervision 
Management and supervision challenge is the critical challenge facing the Nyerere Bridge. For turnover of any venture to be appreciated, close and effective supervision is needed (Cascajo, 2004). For the case of Nyerere Bridge, the supervision of the revenue collection process is a challenge. The revenue was collected less as per projected revenue per day. The charges are known, but the revenue collected has been less. The charge of a small car is 1500 Tsh=/, motorcycle is 600 Tsh, heavy duty cars went up to 10,000 Tsh and the daladala is 5000/= per day (Sumatra, 2017). 
From this charge, the fund has reported to get less collection from the collectors on the user of the bridge. This makes NSSF to incur cost again of placing the CCTV cameras to monitor the revenue collection. Therefore, it is among the challenge facing the operation of the Nyerere Bridge. Ammeter and Dukerich (2002) show that the degree of management supervision for a project will lead to significant variations in the clients' degree of ultimate acceptance or resistance to that project or product. Management and supervision challenge is associated with failure to collect the revenue, failure to allocate the enough manpower needed for the completion of the project, failure to plan for enough time for project completion as well as poor inspection done to the workers. 
2.7.3 Political Interference
One among the challenge facing the operation of the Nyerere Bridge is political interference. There is government interference in the management process. The government wants to take control of the Nyerere Bridge, forgetting that it is a joint project, and every member has its part/role to play. Project management cannot be successful implemented in any organization if there is lack of commitment in supervising the projects. The project management is responsible for appropriate supervision of the project, carefully observation of the project terms and conditions as well as commitment and support. Political interference in any projects may cause the delay in completing of failure in attaining the projected revenue. 
Therefore, as per term and conditions, all parts of the project should negotiate in peace who will take control of the project. This will enable the easier fulfillment of the project goals. Mathenge, (2011) suggest that before stating a project it is very important to have a discussion between the client and the founder of the project. This is important as it will give the clear picture to the client of what is expected by the project funder. 

2.8 Empirical Literature 

Olwande J. Mathenge (2011) conducted a study to explore the challenges facing project implementation in Kenyan Parastatals in the Ministry of Forestry and Wildlife. The research used a descriptive survey whose target population consisted of all the employees in the four parastatals in the Ministry of Forestry and Wildlife. The study also used descriptive statics to analyze data.  The findings established that project implementation in these parastatals was not well coordinated and delays exist that are bound to cause overruns that need streamlining to enhance satisfaction. 
The study further reveals that these parastatals face challenges related to resource planning, client involvement, and corporate management support and donor conditionality’s but to varying extents. Finally, the study recommends that similar study should be carried out across all government ministries that would allow for broader generalization of findings. Uwingabire M. Claire, (2015 assessed the direct support projects and the socio-economic transformation of poor households in Rwanda. The study used a case study research design to collect data. The findings indicates that there is a statistically significant relationship between beneficiary’s ability to receive direct support funds on a regular monthly basis and respondents’ access to medical services. 
The correlation also indicated that there was statistically significant relationship between the direct support program and social-economic development of the beneficiaries. Lastly the study found out that majority of the beneficiaries struggle with the increasing cost of living. Subsequently the study recommended that evaluation time needs to be increased to a period more than six months to give them more time to uplift their household. Similarly (Mouzughi, Bryde, and Al-Shaer, 2014) undertaken a study to explore perceptions of how real estate sector could best contribute to sustainable development. 
The study concluded that it is important to ensure that any plans that are put in place to achieve the vision/strategy are adaptable to reflect changes in the external environment. Further the study identified three areas of emphasis in terms of the content of policy in order to meet the economic and social-related sustainability criteria as set out in Vision 2030 and the National Economic Strategy. These areas include infrastructure, affordable housing and tourism/leisure. Furthermore, the study reveals that within these three areas, that of infrastructure is also the key enabler for developments in the other two areas to be realized. 
Pandu, (2011) conducted a study to assess the community awareness on the process of implementation of the TASAF projects in Zanzibar and to determine the contribution of TASAF on initiation and implementation of community development initiative (CDI) projects. Generally, the findings reveal that the majority (82%) of respondents, were aware of the procedures used in the initiation and implementations of the TASAF projects. Also, findings show that TASAF contributed more in education related projects, (about Tsh 400 million), than to health and water supply projects at Tshs 322 million and Tshs 300 million respectively. 
Further, the study revealed that the majority, (96.0%), of the respondents accept that CDI through TASAF has improved their living standard. Further the study recommends that to achieve greater poverty reduction, more area-based development programme/projects are needed in the pro-poor growth areas. Mchomvu et al (2000) wrote a paper in examining the concept of social security in Tanzania, showing that there are three key issues in social in security which have not been adequately addressed by existing social security schemes and need immediate attention. The paper then examines the nature and forms of social security in Tanzania in a historical perspective. The paper shows that non-conventional social security instruments have failed to promote equitable economic growth and have been heavily biased in favour of the well-off at the expense of the poor. The paper also revealed that, in terms of coverage, formal social security schemes cover only 6% of the population and focus on only a few risks.
2.9 Knowledge Gap
Very few researches have been conducted on the assessment of the impact of social schemes projects conducted by NSSF to regional development. For NSSF this was the first study to be conducted on the assessment of the impact of social schemes projects conducted by NSSF to regional development. The researcher aim is to filter this knowledge gap in the institution by trying to find out what are the contributions of social scheme projects conducted by NSSF specifically the Nyerere Bridge on the regional development. This study filled the existing gap left by previous literature specifically the contribution of social scheme projects to regional development. 
2.10 Conceptual Framework

A conceptual framework is a model of presentation which shows the relationship of the variables graphically or diagrammatically (Orodho J.A, 2004). The conceptual framework developed by researcher (2019) guided this study. The framework shows the relationship between independent and dependent variables with the help of intervening variables. The conceptual framework is presented on figure 2.1.

Independent variables                                              Dependent variables 


Figure 2.1: The Graphical Representation of the Conceptual Framework 
Source: Developed by the Researcher (2019)
2.11 Research Variables 
According to Adam and Kamuzora (2008), research variable is a factor of characteristics of interest that a researcher would like to handle, observe, investigate or manipulate in the research process so as to establish relationships between variables. However, for the purpose of this study variables will be grouped into two types of variables which are independent and dependent variables.
2.11.1 Independent Variables
Independent variables are variables that can be manipulated in a study to see what effects they can cause to the dependent variables (Orodho & Kombo, 2002). In the context of this study, independent variable was Nyerere Bridge. This is because the researcher wants to examine the impacts of the Nyerere Bridge project to the regional development. Thus, it contributes to the regional development economic, social and political. Therefore, it was important to examine the impact brought by this project to the community.  

2.11.2 Dependent Variables 
Dependent variable simply refers to those variables which changes as the result of independent variables (Mahmood Hasan Khan, 2000). In the context of this study dependent variables refer to the impact brought by the Nyerere bridge construction to the region. Thus, the construction was directly linked with the societal development through its contribution to the economy and social life of people in Dar es Salaam. The impacts can be direct or indirect. Some few impacts discussed in this study consist of improved living standard of people, employment creation, raise the national income and increased level of investment within the country.
2.11 Summary of the Chapter 
The theoretical stances on the review of literature and empirical studies on the aspects related to social schemes projects and their impact to national development are presented in Chapter Two. The chapter highlights key issues of focus in social schemes projects in Tanzania by identifying the projects conducted by National Social Security Fund (NSSF), it impacts to different sectors of the economy and challenges encountered by National Social Security Fund (NSSF) during the implementation of those projects. The literature review is followed by analysis of the different studies related to the study conducted elsewhere. Finally, the chapter presented the synthesis and delineation of the research gap that the study sought to fill. 

CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Introduction

This chapter contains methods used in the study. Specifically, it contains the research approach, research design, target population, sample and sampling procedures, data collection instruments, data analysis strategies, validity and reliability of the findings and finally, ethical considerations.
3.2 Research Approach

Scholars have proposed three main research approaches. These are quantitative, qualitative, and mixed approaches (Creswell, J.W 2009). This study employed qualitative approach as it collected views and opinions from participants on the impact of social schemes projects conducted by NSSF to regional development in Tanzania focus on Nyerere bridge in Dar es Salaam region. (Creswell, J.W 2018). This approach allowed the researcher to collect data direct from the field and interpret them from participants’ original facts (Johnson, 2014).
3.3 Area of the Study

Study area simply refers to the area in which the study will take place (OUT, 2012). This study was conducted in Dar Es Salaam Region where Nyerere Bridge is located.  The Nyerere Bridge was solely selected because it is the one of the biggest jointly project between National Social Security Fund (NSSF) and the government so it helped the researcher to get enough information on the impact of social schemes projects conducted by NSSF to regional development in Tanzania. Also, Nyerere Bridge serves as an important venture of social and economic development of Dar es Salaam region because it is used for different socio-economic activities such as transportation and trading by Kigamboni residents, trading companies, and entrepreneurs. Therefore, it was easy for researcher to get adequate information from the user and beneficiaries of the bridge.
3.4 Research Design

Orodho (2003) defines research design as a scheme, outline or plan that is used to generate answers to research problem. Kothari (2005) on the same view asserts that, decisions regarding what, where, when and how or by what means concerning an inquiry or a research study, constitute a research design. This study employed case study design. According to Johnson and Christensen (2014), a case study design is a form of qualitative design that focuses on providing a depth account of one or more cases.
According to Stake (1997), cases are intrinsically bounded system, within which researchers try to figure out what complex things or events go on within that system. Case study design can be either single case or multiple cases. Single case design is referred to a design that focuses on understanding a specific case to gain more insight of the particular case. This study employed single case study design. Nyerere bridge at Kigamboni in Dar es salaam region operated by NSSF was the case of this study.
3.5 Research Paradigms

A paradigm is a set of ideas and beliefs which provide a framework or model which research can follow. The paradigm defines existing knowledge, the nature of the problem to be investigated, appropriate method of investigation and the way data should be analyzed and interpreted (Creswell, J.W 2018). There are different paradigms in research such as positivism, realism, interpretivism, and pragmatism (ibid). in this study the researcher used interpretivist paradigm to understand the beliefs, motivations and reasoning of participants about the impact of social schemes projects conducted by NSSF to development of Dar es salaam region in Tanzania (David G. Myers,2008).
3.6 Target Population

Target population refers to the entire group of individuals or objects to which researchers are interested in generalizing the conclusions (OUT, 2012). Also, Cohen et al, (2000) described population as consisting of individuals, things, or elements that fit a certain specification. Therefore, targeted population of this study was the Ministry officials responsible for developmental projects, officials from National Social Security Fund (NSSF) and some few beneficiaries of the project. 
3.7 Sample Size and Sampling Techniques 

Sample constitutes a few items selected from the population for the study (Kothari, 2004). Normally, a sample contains all the major characteristics of the population in order to allow generalizing about the entire population. The sample represents the actual characteristics of the whole population, and factors such as expense, time and accessibility that frequently prevent researchers from getting information from the whole population (Cohen et al, 2007).
3.7.1 Sample Size 

According to Prabhat et al (2015), sampling is the process of selecting a sample from the population. The sample size of this study is 35 participants who are implementers, operators and users (beneficiaries) of Nyerere bridge. The reason for selection of this sample size is that qualitative studies do not require large sample as opposed to quantitative studies (Merriam, S 1998). The meaningfulness of the data generated from qualitative researches depends on the information-richness of the selected participants and capabilities of the researcher to collect relevant information than with the sample size (Patton, 1990). Hence, the researcher opted to go for such a small sample; she focused on finding detailed information on the phenomenon under study. 
Table 3.1: Sample Size Frame

	Categories
	Number of Respondents 

	Government projects officials
	5

	NSSF Officials
	10

	Beneficiaries  
	20

	Total 
	35


Source: Researcher, 2019
3.7.2 Sampling Procedures and Techniques

Sampling is a process of selecting a given number of representatives of the target population or the universe in such a way that they represent all attributes of the population (Kothari, R 2009). This study employed purposive and convenience sampling techniques to obtain the participants of the study. 
3.7.2.1 Purposive Sampling

Purposive sampling technique is a method where the participants are selected by the researcher depending on the data intended to be collected from them (Cohen et al 2000). In this technique, the participants were chosen based on their merits and the roles they are playing in the operation of Nyerere bridge project. Purposive sampling technique was used to select the 5 government officials and 10 NSSF officials who are directly involved in Nyerere bridge project because they have the full information about the impact of Nyerere Bridge on the development of Dar es salaam region. 
3.7.2.2 Convenience Sampling
Convenience sampling procedure focuses on the selection of those cases or participants that are the easiest to access under given condition (Creswell, J.W 2012). In this case, 20 beneficiaries of Nyerere bridge in Kigamboni and Kurasini area were conveniently selected and participated in the study. This technique was used as it is suitable for academic research because it difficult to select the entire population in the study area.
3.8 Data Collection Methods 
Data collection methods refer to the procedure which the researcher uses to obtain data from the research participants (Kothari, R 2009). This study used both primary and secondary sources of data to obtain the necessary information.
3.8.1 Data Collection Instruments

Data collection instruments are the tools used to collect data from the field (Kothari, 2009). In this study the researcher used interview and documentary review to collect data on the impact of social schemes projects conducted by NSSF to regional development in Tanzania.

3.8.1.1 Interviews

 An interview is a data collection technique that involves data collection through direct verbal interaction between the interviewer and the interviewees. It is an interchange of views between two or more people on a topic of mutual interest (Khan, 2010). An interview guide was be used to gather views of the participants on the impact of social schemes projects conducted by NSSF to regional development in Tanzania. Therefore, in this study the researcher used interview to gather information from the five government officials, ten NSSF officials and the 20 beneficiaries of the project. Interviews allowed flexibility to participants to provide detailed information. 
3.8.1.2 Documentary Review

Documentary review is the method of data collection whereby the researcher reviews all the documents related to the topic under investigation (Kothari, R 2009). This involved the reviewing of data from various written and visuals documents such as journals, official’s documents, register and files. All these documents helped the researcher to get information on the Impact of Social schemes projects in Tanzania specifically the Nyerere bridge project. In this study the researcher reviewed different empirical studies, implementation and progressive project reports of 2018 from NSSF. 
3.9 Validity and Reliability 

3.9.1 Validity 

Validity in research is concerned with the accuracy and truthfulness of scientific findings (Kothari, R 2009). In qualitative research, one often endeavors to establish the trustworthiness of the findings. During the study, validity was ensured by selecting the experts from who had authentic and relevant information. 
3.9.2 Reliability 

Reliability is concerned with the consistency, stability and repeatability of the informant’s accounts as well as the investigators’ ability to collect and record information accurately (Kothari, R 2009). Reliability of the findings was conducted through triangulation of the instruments of data collection, which helped in cross-checking to establish the weaknesses of each instrument used during the data collection. Moreover, the instruments were tested into similar projects conducted by other societal agencies to check whether they are measuring what they supposed to measure.
3.10 Data Analysis 

Data analysis is a process that involves editing, coding, classifying and tabulating the collected data (Kothari, R 2004). After collection of data, the researcher transcribed the data from the interview, focus group discussion, observation, field notes and field documents in words and stored them in Microsoft Word. The researcher created the anchor code from research questions and labeled them. Then, she prepared a matrix form containing the   master list of codes and categorized the codes from the segments of participants’ comments based on their frequencies. After creating the categories based on the anchor code, the researcher created themes of the most repeated codes. After coding and categorizing the raw data from data sets, the researcher prepared diagrams, charts and Tables for presenting information.

3.11 Ethical Considerations

Kumar (2010) argues that ethical considerations such as confidentiality, anonymity and avoidance of deception are very important issues in social research. The researcher obtained a research clearance letter from the office of the Vice Chancellor of the Open University of Tanzania. Further research permit was obtained from the Regional Commissioner’s office, then to District Executive Director of Kigamboni and Ilala districts. The participants were informed about the objectives of the study, the benefits and procedures to be followed. Ultimately, their informed consent was obtained to ensure their voluntary participation in the study. The researcher also acknowledged documentary sources from which information were derived. The work was subjected to plagiarism test to ensure it was the researcher’s own work.
3.12 Summary of the Chapter 
This chapter presents the research methodologies. Specifically, the chapter contains the methods and techniques used in carrying out the study, the research design, population, sample and sampling procedures. It also delineates data collection techniques, instruments, methods of data analysis and ethical considerations of the study. 

CHAPTER FOUR

DATA PRESENTATION, ANALYSIS AND DISCUSSION

4.1 Introduction

The results of the study on the assessment of the impact of social schemes projects conducted by NSSF to regional development are presented in this chapter. The findings are organized according to themes and sub-themes derived from research objectives and research questions which are in chapter one. Data were collected through interview and documentary review. Interviews were conducted to government officials, NSSF officials and Beneficiaries of Nyerere Bridge.
4.2 The Motive behind Construction of Nyerere Bridge

The first research question derived from the main objective sought to explore the views of participants on the motive behind the construction of Nyerere Bridge in Kigamboni Dar es Salaam. The first question under this theme was “What do you think was the motive behind the construction of Nyerere Bridge in Kigamboni Dar es Salaam?” In addressing this question, interviews method of data collection was used to explore the views of participants on the motive behind the construction of Nyerere Bridge in Kigamboni Dar es Salaam. 
The interview data from NSSF official, government official and beneficiaries showed that participants had similar observations on the motive behind the construction of Nyerere Bridge. According to an interview segment conducted to NSSF official and government official, the following were the views of involved participants on the motive behind the construction of Nyerere Bridge. For instance, the responsible official of Nyerere Bridge operations from NSSF had the following views that:
The motive behind the construction of Nyerere Bridge was to easy transportation services to residents of Kigamboni and Kurasini in their daily activities in the city. For example, the residents and business man in Kigamboni and Kurasini have suffered for a long time to access good transportation services; they were only relying on few ferries that were not enough to accommodate all the users.

In the same line, one of the beneficiaries in a face-to-face interview from Kigamboni had this to share: 

In the past there was a problem of transportation in Kigamboni areas many of residents used small boats to move to the other side of the city to seek and access necessary services like schools, hospital and other basic need.

Another beneficiary who resides in Vijibweni at Kigamboni had in an interview session had similar view to share:

The motive behind the construction of Nyerere Bridge it because there was a problem of transportation in Kigamboni, especially to the residents of Vijibweni who were usually using canoe, therefore, this bridge it is our redeemer.

However, in an interview session with official from Ministry of Works and Communication had something different to share as follows:

Despite the main reason known by many people that the project was to easy transportation services to Kigamboni and Kurasini areas, also, it provided the creation of jobs to different Tanzanians to operate the project. For example, there are 100 employees who work in the bridge in three shifts.

In light of the information in the foregoing cases, one would argue that participants from the case of the study perceived that the motive behind the construction of Nyerere Bridge was to solve transportation services problem that faced the residents and business man of Kigamboni and Kurasini. It was clear in this study that was the motive behind the construction of Nyerere Bridge. It is argued here that the above participants’ views and claims are consistent with Diener, and Suhs’ (2010) findings.  Diener, and Suh projected in 2010 that, the construction of Nyerere Bridge will improve the life standard of residents living in Kigamboni and Kurasini and it will ensure accessible and safe transportation from the city to the district. Also, another finding of Claire (2015) was relevant to the views of governmental official. Claire in 2015 found that, advancement of development sectors opens the doors of employment creation. These are manifestation of how Nyerere Bridge has created the employment opportunities to Tanzanians both skilled and unskilled.
4.3 The Contribution of Nyerere Bridge in Dar es Salaam Daily Activities

The researcher in this theme used interview method to extract relevant information participants based on their circumstantial perspective of the existence and advantage of Nyerere Bridge in Kigamboni Dar es Salaam. On this aspect, the researcher asked: what contribution does Nyerere Bridge brought in daily activities of beneficiaries?

One of the participants (beneficiaries) from Kigamboni area had this to share:

This bridge has a lot of benefits to us residents of Kigamboni. First, there has been increase of resident’s population here in Kigamboni many people have bought land plots, before the construction of the bridge many areas here in Kigamboni were empty with bushes of with coconut and mangoes tree.

Another participant from Kigamboni area had the views about the contribution of the bridge:

The bridge has saved us from death threats, before that may people who used canoe were drawn and die because of water calamities and there were no any other alternatives to access other transport services from Kigamboni to the city areas rather than using ferries and canoes. At least now there are commuters’ buses which transport us safely through the bridge.

Also, another participant from Mji mwema in interview session had this to share:

Nyerere have good contribution to the both residents of Kigamboni, Ilala and Temeke. For instance, us the residents of Kigamboni now it is easy for us to access medical services in the referral hospitals located in Temeke and Ilala districts. Before the construction of the bridge, we suffered in accessing health services especially for pregnant women, aged people and children.

Nevertheless, in interview session with the participant who is government official from Ministry of Works and Communication had this to share:

The Nyerere Bridge has contributed in different economic sectors which are tourism and industrial trade. The tourism sector in Kigamboni has grow dramatically, now we have many cars passing through the bridge to visit Dar es Salaam Zoo and others are usually visit beaches in peninsula areas.

He continued to reiterate that;

Soon after the construction of Nyerere bridge, many companies has been opened like Manji gas, Taifa gas, Lake oil gas, Afro oil, Mo oil and etc. these are potential clients of Nyerere bridge project.

However, official from NSSF who oversee the Nyerere bridge operations also had this to share:

The Nyerere Bridge has contributed to establishment of private schools and universities and now many children and youth are accessing the education without any disturbance. Also, the land value has increased because of the bridge and business that have been opened.

The participant (official from NSSF) continued to reveal that;

Since the completion of the first phase in 2016 up to 2018, the Nyerere Bridge has contributed in revenue collection of 20.3 billion shillings that has benefited NSSF and the Government. Also, levy collection from Kigamboni Municipal has also increased.

On top of that, the participant (official from the Ministry of Work) had more to add;

The construction of Nyerere Bridge has been the source of employment creation to many people in Kigamboni and in the city of Dar es Salaam. There are small entrepreneurs who known as Mama and Baba lishe who do the business of selling foods, now they are benefited and increase their income because of high flow of people who are using the bridge on their daily activities.

He continued to reveal that;

Also we have many Bodaboda and Daladala who use the Nyerere Bridge to transport different people from town to Kigamboni and they earn more money through that business as the result of the bridge construction.  

The views of all participants above in the various interview sessions suggested that the establishment of Nyerere bridge project have great socio- economic benefits to the residents of Kigamboni, and Temeke districts. Also, the views of the participants are relevant to what was found in the study of Claire of 2015 which revealed that the development projects (Imigo) in Rwanda contributed in generation of income to the citizens and the government including other social services like medical cares, and education.
Also, the views of participants and the discussion of literature reflect what was propounded in Schumpeter’s theory of economic development of 1930s which assume that the economic development is a dynamic and discontinuous process, and the society is progressing through the trade cycles. The construction of Nyerere Bridge has been an innovative way of creating different economic opportunities that benefit the government, NSSF and the people who use it. 
4.4 The Challenges Facing the Implementation and Monitoring of Nyerere Bridge

This section explores the challenges facing the implementation and monitoring of Nyerere Bridge. Through interviews, the participants (governmental official, NSSF official, and other beneficiaries) were asked to provide their views on the challenges facing the implantation and monitoring of Nyerere Bridge. Document search and theories were used. Findings are presented as follows; On this aspect the participant (bodaboda) from Kigamboni had this to share;

I’m bodaboda rider, for real the charges we are levied when using the bridge are too high. For example, the charges for bodaboda to use the bridge is Tshs. 600/= per one route, it real hurt us because to take one customer across the bridge we charge 1000/= only therefore, you can see we only earn 400/= shillings when we pay 600/= to bridge operators which is very small for us compare to the fuel consumption and price.

Another participant (Car driver) had similar views to share:

The payment rate for using the bridge is too high for car drivers. For instance, car drivers are paying 1500/= Tanzania shillings per one entry in the bridge, this cost is high especially for commercial drivers like us. Also, there is delay in the provision of services whereby it took long to get the services this have created a traffic in the bridge gates.

Another participant (Daladala driver) had similar views to share:

The payment rate for using the bridge is too high for Daladala drivers. For instance, car drivers are paying 5000/= Tanzania shillings per one entry in the bridge, this cost is high especially for commercial drivers like us. Due to running cost like higher fuel

In interview session, another participant had different claims to share;

The security and safety status of users of the bridge especially pedestrians are not good because of criminal events caused by robbers who rob people and steal their properties when crossing the bridge by foot or bicycle. All these are the result of increase of population in Kigamboni districts.

The participant (NSSF official) different opinion on the challenge face Nyerere bridge;

Most challenge that faces the operation of Nyerere Bridge is the damage of bridge infrastructure like road lights and all the important signs that direct the vehicles and other users of the bridge because of reckless driving of cars and other vehicles which result to accidents. Also, there is stealing of infrastructures like bridge irons and other metals.

He further revealed that;

Another challenge is lack of good system to identify all types of vehicles and their charges. For examples, there are cars which the system does not recognize even if it snaps the photo of the vehicle; therefore, it is hard to know the charge the type of car/vehicle has to pay to cross the bridge. Also, network problem is another obstacle that challenges the operation of Nyerere Bridge.

In the same line the participant (NSSF official) disclosed more that;

There are challenges which face the service providers of the bridge which is abusive language from bridge users who are daladala drivers and bodaboda because of high rates of payments. Therefore, all these have continued to hinder the smooth operation of the bridge.

He continued to say that:

Many businesses were closed due to eruption of Corona Pandemic such as schools and private offices. These challenges caused a great loss in revenue collections because few cars were passing compared before.

In light of the information in the foregoing cases one would argue that the participants (government and beneficiaries) perceived differently the challenges face the implementation and operation of Nyerere Bridge because of conflicting interests of both parties to the project. It is argued here that some of the above participants’ views and claims are consistent with Sumatra’ (2017) charges of using the bridge. Sumatra released the charges for all types of motor vehicles as follows; the charge of a small car is 1500 tsh=/, motorcycle is 600 Tsh, heavy duty cars went up to 10,000 Tsh and the Daladala is 5000/= per trip. This was what disputed by users of Nyerere bridge as high charges.
However, the claims and views of participants fit the findings of Ammeter and Dukerich (2002) which show that the degree of management of a project lead to significant variations in the clients' degree of ultimate acceptance or resistance to that project or product. This apparent true to rejection of users to what they are charged by the management of Nyerere bridge project. 

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 Introduction

This chapter provides a summary of the study by reviewing the general and specific objectives of the study, surveyed literatures and methodology of the study. Also, it presents the conclusion, recommendation and suggestion for further studies on the area of social schemes projects implemented by NSSF for regional Development.
5.2 Summary

The study was to assess the impact of social schemes project conducted by NSSF for regional development. The case of the study was Nyerere bridge project implemented by NSSF and the Government through the Ministry of Work in Tanzania. Three research objectives were formulated to guide the assessment. This included exploring the motive behind construction of Nyerere bridge; to find out the contribution of Nyerere bridge in Dar es Salaam regional development and to assess the challenges facing the implementation and monitoring of Nyerere bridge project.

The conceptual framework was designed to establish relationship between the independent variables and dependent several of the study to know how Nyerere Bridge have impact on the development of Dar es Salaam Region. Based on the conceptual frame work, empirical studies relevant to the research problem were reviewed accordingly. The study used purposive and convenience sampling to obtain the participant of the study. In addition, the study involved 35 participants in total to acquire information. Also, the study employed primary and secondary methods of data collection. Finally, the data obtained were analyzed qualitatively through content analysis procedure.
5.2.1 Summary of Key Findings

Summary of study findings is drawn based on the research questions presented in the first chapter.
5.2.1.1 The Motive Behind the Construction of Nyerere Bridge

Through interview the study revealed that the motive behind the construction of Nyerere Bridge was to facilitate easy transportation services to residents of Kigamboni and Kurasini in their daily activities. Further, was to necessitate the accessibility of social services such as hospitals and education services in other areas in the city of Dar es Salaam. Also, was to reduce the accidents and death caused by small boats or canoes that used to ferry the residents to the other side of the city.
5.2.1.2 The Contribution of Nyerere Bridge in the Development of Dar es Salaam Region

In interview sessions with different participants, it was revealed that the Nyerere Bridge has contributed a lot the residents of Kigamboni, Temeke, NSSF, and the Government. The bridge has contributed in increasing the land value of Kigamboni districts due to migration of many people out of Kigamboni who bought the land and build the houses. Also, it was declared the Nyerere bridge has contributed in create informal employment of bodaboda and Mama lishe. Different oil companies have opened such as Lake oil, Afro Oil and etc. finally the government have collected revenue of 20 billion from 2016 to 2018.

5.2.1.3 The Challenges Facing the Implementation and Monitoring of Nyerere Bridge

The study found that there are different challenges which faces the implementation and monitoring of Nyerere Bridge includes; high rates of charges to users of the bridge such as Bodaboda who claimed that they are levied 600/= per each trip when they cross the bridge with the client who pays 1000/= which makes them earn only 400/=. Also, it was revealed that there were destructions of Bridge infrastructures such as lights and important road signs. It was declared that there was a lack of security to pedestrians who use the bridge because of the criminal events conducted by robbers. 
5.3 Conclusion

Development projects in any nation or region are important in improving the living standards of people, but it is very important to assess it impact on the development so as to be sure its motive behind its establishment, its contribution to the lives of people and works of particular nation or region and finally, the challenges facing its implementation to bring the desired outcomes to its beneficiaries. Study concluded that the findings of the study have proved its significance on exploring to the academicians, government and other development stakeholders why the Nyerere Bridge project was designed, its contribution so that they can design more socio- economic projects that will boost the economy of nation and living standard of people.
The study proves its significance on the gap found in the foregoing literatures reviewed because there were many studies that had been conducted in development projects conducted by social schemes but none of them had focused on Nyerere bridge project, hence this study has focused on assessing the impact of Nyerere Bridge in the development of Dar es Salaam region. 

The study findings have showed its impact and significance that prompt the key stakeholders of Nyerere bridge project to take further actions to improve the service offered by the projects. For instance, it was revealed that rates of levies collected to users are too high therefore there is a need of action to be taken to solve that challenge. Also, the results of the study have proved that despite there is positive impact resulted from the services delivered by the bridge operators but still there many challenges need to be addressed to easy the smooth operation of project activities and comfortable usability of the services by the customers.  

5.4 Recommendations 

In the light of research findings presented in this study, it is recommended as follows:

i. The government should reduce the cost of the rates that they are levying users of the Nyerere Bridge so as to attract more people to use the bridge frequently for commercial purposes and increase the collection of revenues. 

ii. The government also should meet with commuter bus owners to discuss and agree on increasing transportation services that will be adequately available all the time from Kigamboni to Temeke route or vice-versa.

iii.   The government and NSSF should conduct regular meeting with users of the bridge through their representatives in order to solve the challenges arise between them in order to create peace and harmony within the business environment.

iv.  The government should ensure there is enough provision of police and security guards who will protect the bridge users and their properties against robbers and thieves who still the bridge infrastructures.

v. There is a need for government to improve and strengthen the operational systems of identifying vehicles with their levy price tags in order to reduce any technical delays that limit the operations of the Nyerere Bridge.

vi. In order for a government and NSSF to increase the collection of revenues there is a need to make several advertisements in both printing and other social media outlets that will help the city residents to understand the potentials of the project and areas around the projects.

vii. The government should ensure awareness to the users of the bridge and all who resides around it on how to protect all the infrastructure of the bridge and the consequences of not doing so.

viii. The government and NSSF shall add more e-payment services such as mobile payment services (M-pesa, Airtel money, Halotel, T-pesa, and Tigo pesa) to help the bridge users to save time and pay the charges without any undue delays. On top of all, the government and NSSF may introduce payment of levies by using electronic cards to potential users of the bridge for easy collection of revenues.  

5.5 Recommendation for Further Study 

Based on the findings of this study researcher recommends that further qualitative inquiry need to be done in the following area; Perspectives on the weakness of project governance board in oversee the operations of NSSF projects: A case of Nyerere Bridge Project.
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APPENDICES

Appendix 1

INTERVIEW GUIDE FOR GOVERNMENT AND NSSF OFFICIALS
Dear Sir/Madam

You are welcome to take part in this study titled “Assessment of the impact of social schemes projects conducted by NSSF to regional development- A case study of Nyerere Bridge. The focus of this interview is to seek your view and understanding about the impact of Nyerere Bridge to Dar es Salaam regional development. The information provided will be treated confidential and will not under any circumstances communicated to any person from the researcher and you are guaranteed anonymity. Please feel free to supply genuine information.

PART A: BACKGROUND INFORMATION

Sex…………………………….

Date of interview…………………………….

PART B: QUESTIONS

1. What was the motive behind construction of Nyerere Bridge?

2. What are the short-term contributions of Nyerere Bridge to Dar es Salaam regional development?

3. What are the long-term contributions of Nyerere Bridge to Dar es Salaam regional development?

4. What do you think are the challenges facing the implementation and monitoring of Nyerere Bridge?

5. What do you think can be the possible measures to address the challenges facing the implementation and monitoring of Nyerere Bridge? 

6. In your opinion what do you think should be by done regional administrative officers to promote effective operational of Nyerere Bridge?

Appendix 2

INTERVIEW GUIDE FOR BRIDGE BENEFICIARIES

Dear Sir/Madam

You are welcome to take part in this study titled “Assessment of the impact of social schemes projects conducted by NSSF to regional development- A case study of Nyerere Bridge. The focus of this interview is to seek your view and understanding about the impact of Nyerere Bridge to Dar es Salaam regional development. The information provided will be treated confidential and will not under any circumstances communicated to any person from the researcher and you are guaranteed anonymity. Please feel free to supply genuine information.

PART A: BACKGROUND INFORMATION

Sex…………………………….

Date of interview…………………………….

PART B: QUESTIONS

1. What do you think was the motive behind construction of Nyerere Bridge?

2. What contribution does Nyerere Bridge brought to your daily activities? 

3. What do you think are the challenges facing the implementation and monitoring of Nyerere Bridge?

4. What do you think can be the possible measures to address the challenges facing the implementation and monitoring of Nyerere Bridge? 

5. In your opinion what do you think should be done by regional administrative officers to promote effective operational of Nyerere Bridge?
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