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CHAPTER ONE TC "CHAPTER ONE" \f C \l "1" 
INTRODUCTION TC "INTRODUCTION" \f C \l "1" 
1.1 Background Information TC "1.1 Background Information" \f C \l "1" 
Timely completion of the development projects is affected by different factors.  Project implementation always involve planing which include praparation of the project shedule  which also indicate the  time to complete the project. A project schedule is aninstrument used to communicate the activities to be done, which resources will be used to perform the work and the timeframes for the work to be completed (PMBoK, 2013). The project completion time should be stated early at the biginning of the project. 
Completion time of the project depend much on the preparation that are made to ensure that the project completed timely.Delay of the activity refers to the process whereby the activities are completed outside of the expected time or schedule (Shi, et al 2001). According to Menches and Hanna (2006), timely completion is very important in determining the project's success. However, most public projects are frequently behind schedule due to various challenges. Timely completion of the project has been used as the references for examining  the performance of a project and the efficiency of an organization (Jagboro & Ogunsemi, 2006). 
Completing the projects on time and within the specified schedule is as essential benchmark of the organzation. A number of study has been  conduccted concerning the timely completion of the development project and  it has been reported by Chan and Kumaraswamy (1996) that78 percent of the development projects surveyed were completed within the expected time and concluded that when the project is delayed, usually  extended or accelerated and  lead to additional cost. Projects delay delivery is also a common phenomena in Africa as reported by  Odeyinka and Yusif, (1997) cited by Hussin and Omran (2011)  that in Nigeria, seven out of ten projects surveyed suffered delays in their completion. 
Delay in completing the project within a specified period of time can be influenced by different factors as  it has been reported by Mubarak et.al (2007)  when assessing the causes of delays in Egyptian development projects and the findings shown that financial problems of the consultants and delays in payment are the problems that can slow project progress and result in the suspension of ongoing work and the delay of both critical activities and the completion of the project as a whole. 
Also Kazare (2019) in his study on factors influencing construction project performance in Butiama and Musoma DC revealed that project preparation and project schedules are the critical aspects of construction project performance among public insttutions. Tanzania also has been implementing projects of different sizes, funds and duration, themes and scopes all of which are very important to address various issues which are needed to be addressed in the community.Most of the local government projects have been implemented with many obstacles that lead to  failure to complete within a planned time (Kazare (2019). Hence this study will explore the factor affecting the timely completion of local government development projects in Tanganyika District.
1.2 Statement of the Problem TC "1.2 Statement of the Problem" \f C \l "1" 
 Delay is a major project risk in many if not all development projects and it is argued that if a project is not finalized by its stipulated completion date, the owner, the beneficiaries and the whole team suffer damages, therefore, with the delays in project completion losses are incurred directly or indirectly (Sagah and Amit, 2011). 
Projects implementation are influenced by a number  factors which can be external or internal to the organization responsible for its management and execution. These may be poor project planning, inadequate resource both financial and human resurce, lack of skilld personel specifically peoject manager and poor monitorng of the project.
It has also been recognized that projects were likely to succeed when account was taken of socio-economic context in which they operated (Batten, 1957). The success of  all projects dependent much on its completion time from start to delivery of results or completion time. Despite of the efforts  that the government put in place to insure that project are completed on time, there are many projects that are left behind the implemention time (Olatunji, 2010). The study conducted by Langat (2015) revealed that adequate funding allocation, stakeholder involvement, and good project leadership of the project team arethe factors that influenced the timely completion of construction projects. Delayed payment to the client, inadequate planning, and slow decision-making due to bureaucracy in the client organization led to project delays (Msafiri,2015). 
Project selay also can be affected by political interference thus making difficult to complete timely (Owuor 2016). The Tanzania CAG report for the financial year ended 2017/2018 found that the implementation of various projects did not perform to a satisfactory level due to the late release of funds, inadequate supervision, inadequate community participation, and poor relationships of management with the contractors.Historically, manyprojects have failed to achieve their intended goals. This has been eitherdue to prolonged delay and hence completion far too late than intended or by total stagnation and eventually collapse (Bishop, 2001). The need for successful implementation  of any  development projects accompanied with the  desire for the project to start serving its intended goal. This research study therefore is intended to look at the factors affecting the timely completion of development project; a case study of Tanganyika District. It is hoped that in addressing these factors, the timely completion of development projects will greatly be increased.
1.3 General Objective TC "1.3 General Objective" \f C \l "1" 
The general objective of the study was to assess the factors affecting the timely completion of development projects in Tanganyika District.
1.3.1 Specific Objectives TC "1.3.1 Specific Objectives" \f C \l "1" 
i. To examine how resource allocation affect the timely completion of development projects in Tanganyika District.
ii. To examine how project planning affect the timely completion of the development project in Tanganyika District.
iii. To examinehow  knowledge and skill of the project manager affect the timely completion of the development project in the Tanganyika District
iv. To examinehow project monitoring affect the timely completion of development projects in Tanganyika District.
1.3.2 Research Questions TC "1.3.2 Research Questions" \f C \l "1" 
i. How does  resource allocation affect the timely completion of development projects in Tanganyika District?
ii. Howdoes project planning affect the timely completion of development projects in Tanganyika District?
iii. How does the knowledge and skill of the project manager affect the timely completion of the development project in Tanganyika District?
iv. How does the project monitoring affect the timely completion of development projects in Tanganyika District?
1.4. Significance of the Study
This study will be of value to the government and researchers. The government organization will be applying the results of these findings while carrying out development projects. For the researcher they can use the findings of this study asa benchmark to conduct further research on this area.
1.5 Scope of the Study

The study aimed the factors affecting the timely completion of the development projects in Tanganyika. The study used primary data where questionnaires was used. The main respondents were the Tanganyika DC staffs from various department who engaged directly in project activities. 

 TC "1.4. Significance of the Study" \f C \l "1" 1.6 Organization of the study TC "1.6.  Organization of the study" \f C \l "1" 
This study comprised of five chapters as follows; Chapter One consists of an Introduction of the study, Chapter Two consists of a LiteratureReview where various literature were analyzed, and Chapter Three consists of Research Methodology with two main parts namely research design and data collection method followed with chapter four which deals with the presentation of findings and discussion and lastly chapter five which comprised of summary, conclusion and recommendations of the study.
CHAPTER TWO TC "CHAPTER TWO" \f C \l "1" 
LITERATURE REVIEW TC "LITERATURE REVIEW" \f C \l "1" 
2.1 Overview TC "2.1 Overview" \f C \l "1" 
This chapter was comprised of both theoretical and empirical literature.This chapter also involved the definition of basic concepts, theories supporting the study, empirical literature review with its tabulated summary, as well as theoretical and conceptual framework. 
2.2 Definition of Terms TC "2.2 Definition of Key Terms" \f C \l "1" 
2.2.1 Local Government TC "2.2.1 Local Government" \f C \l "1" 
The local government refers collectively to administrative authorities over areas that are smaller than a state. The term is used to contrast with offices at the nation-state level, which are referred to as the central government, or national government. Local government only acts within powers delegated to it by legislation or directives of the higher level of government. (URT,2015)
2.2.2 Project TC "2.2.2 Project" \f C \l "1" 
A project is a temporary endeavor undertaken to create a unique product, service, or result. It is temporary in that it has a defined beginning and end in time, and therefore defined scope and resources (William, 1996).
2.2.3 Development Project TC "2.2.3 Development Project" \f C \l "1" 
A development project is designed to deliver a specific output aimingto improve the economic and social conditions of a group of people.Development projects operate in challenging environments, where uncertainties about the future increase the risk to the project (Paola,2015).
2.2.4 Timely project Completion  TC "2.2.4 Time" \f C \l "1" 
Timely project completion is the projected completion time as it stated in the contract for the construction of the project (Munano, 2012). Construction time has always been used as a benchmark for assessing the performance of a project and the efficiency of the implementing organization. The project is successful if it is  completed on a schedule that is agred in the contract. 
2.2.5 Resource 

Resources refer to materials that the project requires for smooth implementation such as labor, equipment and facilities. Activity resource estimation helps determine which resources in terms of labor, materials and others are needed for each activity (PMI,2010) It involves estimating the type and quantities of material, human resources and equipments required to perform each activity. Wrong resource estimation is hypothesized to affect negatively project schedule because the duration estimation depends in a big way on availability and correct (Conchuir, 2011).
2.2.6 Planning

Planning is an institutionalized activity comprising of a series of predetermined and coordinated actions and processes for carrying out operations for the identification, preparation, appraisal and implementation of projects (Nyandomo and Kongere, 2010).
2.2.7 Knowledge and Skill

Project management skills are the integral of the entire development project functions which include coordination of subsections, scheduling, cost control, labour relation, billing, purchasing, expending, and other functions related to the project (Rahaman, 2011). A project manager must have enough knowledge and skill corning the project for it is the project manager’s responsibility to ensure the execution of the plans which lead to overall success and performance of the project in terms of time and cost. Project management is the application of knowledge, skills, tools and techniques to project activities in order to meet or exceed stakeholder needs and expectations from a project (P.E, 2010).
2.2.8 Monitoring

monitoring is a managerial process which aims at generating information to support decision-making and to stimulate cost reduction, value improvement and continuous improvement during project implementation. Monitoring involves regularly measuring progress to ensure that the project is meeting its objectives and addressing intended need (Larson, 2011) 
2.3 Empirical Literature Review TC "2.3 Empirical Literature review" \f C \l "1" 
2.3.1 Resource Allocation TC "2.3.1 Resource Allocation" \f C \l "1" 
Resource allocation both fund and human resource has been a critical issue towards timely project implementation. This has shown in the study of Oeri at. el (2020) when assessing the factor affecting the completion of public construction projects in trans Nzoia Count in Kenya using a descriptive survey method. The findings of the study  stated that resource allocation both fund and human resource directly affect the completion of public construction projects.The study reveales the allocation of resource as the facctoe affecting the project but did not state if there were inadquate resource allocation.According to Pace (1990), it is very important to allocate the required resource for each development project and for the organization to consider the resources needed for the timely completion of projects and agree on a practical arrangement to finance the associated activities.It is important also to examine how the allocation of resource affect timely completion f the development project as far as the local government is concerned in Tanganyika District. 
2.3.2 Project Planning TC "2.3.2 Project planning" \f C \l "1" 
Having the project plan help to timely completion of the project. According to (PMI 2004,) there are five processes in the project’s life cycle which are the initiation phase that formally authorizes a new project; planning that defines and refines objectives and selecting the best course of action to attain project objectives; executing those coordinate people and other resources to carry out the plan; monitoring and controlling that ensures high-quality achievements of the project plan and closing that formalizes acceptance of the project by its customers and other stakeholders and bring the project to an orderly conclusion.
The study of Mwirabu and Mohinde (2020) on Determinants of completion of construction projects in public secondary schools in Meru County, Kenya using descriptive research design their findings stated that project planning is an essential determinant of project implementation. Further more the result shown that if the planning are not properly conducted it my lead to delay in project implementation.. The study looked at the gap that the previous study did not captured by examining the effect of project planning towards  timely completion of the local government development projects Tanganyika District.
2.3.3 Knowledge and Skill TC "2.3.3 Knowledge and skill" \f C \l "1" 
A project manager must have enough knowledge and skill corcening the project for it is the project manager's responsibility to ensure the execution of the plans which leads to total success and performance of the project in terms of time and cost. Project management is the application of knowledge, skills, tools and techniques to project activities to meet or exceed stakeholder needs and expectations from a project (P.E, 2010).This also shown on the study of Oeri at.el (2020) who revealedthat there is a critical link between the knowledge and skill of the project manager and the timely completion of the project. The study focused on examining how knowledge and skill af the project manager has an impact in timely completion of the local government development project Tanganyika District.
2.3.4 Project Monitoring TC "2.3.4 Project monitoring" \f C \l "1" 
Poor supervision in construction activities results in poor performance of project activities (Ogundipe,2017) . Project supervision determines the performance level of the project. The study by Murith (2017) on factors affecting the timely completion of public construction projects using survey research design on their findings stated that 62.50% of the respondents strongly agree that close monitoring of the project has a direct impact on the timely completion of the project. Unfavorable conditions, lack of commitment, and lack of support from top-level management may affect project supervision. 
In a situation where there is inadequate supervision, the project may be faced with several challenges including late delivery, rework, unethical practices and quality problems projects to ensure project objectives are achieved within the agreed implementation schedule (Elinwa, 2011). The study examined how project monitoring of the project help n timely completion of that projects in Tanganyika District.
2.4 Theoretical Review TC "2.5 Theoretical review" \f C \l "1" 
 This study was  guided by the General Systems 
2.4.1 General System Theory TC "2.5.1 General system Theory" \f C \l "1" 
This theory was introduced by Ludwig Von Bertalanffy in 19070's. Ludwig Von (1970). The theory states that a system is a collection of parts unified to accomplish an overall goal. If one part of the system is removed, the nature of the system is changed as well.  General system theory describes how to break the whole apart and then learn how the parts work together. It Emphasizes the relationships between parts and describes how parts function and behave. A development Project can be viewed as a system with inputs, processes and outputs. Any project's success depends on the combination of its parts and therefore the project team must be able to put this into perspective (Ludwig Von 1970). 
Memon et al. (2013) stated that the failure of different parties to a project to work together leads to delays in the completion of a project. Projects as a general system can be completed timely if there is adequate fund allocation, human resources, good project planning, an available project manager with knowledge and skill and regular project monitoring. Basing on the theory, It can be explained that  resource allocation,project palaning,knowledge and skill and project monitoring has a relation with timely completion of the development project. Failure to allocate adquate resource, poor project planning, lack of knowledge and skill of the project manager and poor montoring lead to delay in project implementation.
2.5  TC "2.6 Research Gaps" \f C \l "1" Synthesis of the Reviewed Literature and the Knowledge Gap

 Many studies from different countries and perspectives have explained about the timely completion of the projects. Most of these studies focused on  factors affecting timely completion of the construction project such as the report of (Murith .at.el 2017) and (Oeri and Nyaberi,2020). In the Tanzanian context, the studies done on determinatsof factors influencing construction project perfomance in public instutions ( Kazare,2019) and the assessment of critical factors affecting quality of perfomance of the government financed construction project in Tanzania (Gwahula,2016).
There are limited studies in Tanzania specifically in Tanganyika Districtc on the factor affectng timely completion of the development projects. Therefore, these studies have focused to assess the factor affectng timely completion of the local government development projects. Hence, there is a need of feeling the gap related to factors affecting timely comletion of local government development project by addressing  how resource allocation,project plannig,kowledge and skill of the project managers and project monitoring affect timely completion of the project.
2.6 Conceptual Framework TC "2.4 Conceptual Framework" \f C \l "1" 
A conceptual framework is a figure which explains the relationships between independent and dependent variables of a study through a diagram. Basing on the literature reviewed, resource allocation, project planning, knowledge and skill and project monitoring are the independent variables that make project timeliness more likely while the dependent variable was timely completion of the project.
Independent variables



Dependent Variable  





Figure 2.1 Conceptual Framework
Source: Adopted and modified from Kwamboka and Nyaberi (2020)
CHAPTER THREE TC "CHAPTER THREE" \f C \l "1" 
RESEARCH METHODOLOGY TC "RESEARCH METHODOLOGY" \f C \l "1" 
3.1 Overview TC "3.1 Overview" \f C \l "1" 
This chapter presents a summary of the methodology used for data collection and analysis. This section comprises of research approach, research design, location of the study, target population, sample and sampling procedures, data collection methods and tools, data analysis procedures and ethical considerations.
3.2 Research Approach TC "3.2 Research Approach" \f C \l "1" 
The study used a mixed research approach, whereby both qualitative and quantitative approaches were used for data collection to determine the factor affecting the timely completion of the local government development project in the Tanganyika District council.
3.2.1 Quantitative Research Approach TC "3.2.1 Quantitative research approach" \f C \l "1" 
The quantitative research approach helps to measure the magnitude of the existing true social phenomenon (Creswell, 2014). In this study quantitative approach was used to collect and analyze data subjected to statistics.
3.2.2 Qualitative Research Approach TC "3.2.2 Qualitative research approach" \f C \l "1" 
The qualitative research approach is the descriptive and conceptual findings collected through questionnaires, interviews, or observation. Analyzing qualitative data allows us to explore ideas and further explain quantitative results. While quantitative data collection retrieves numerical data (what, where, when), qualitative data, often presented as a narrative, collect the stories and experiences of individual patients and families (Denzin and Sage,2005). In this study qualitative data was used to expose the witness experience of various workers in the Tanganyika district. The researcher considers using this approach since it provides room for respondents to share views and experiences on the factor affecting the timely completion of local government development projects.
3.3 Research Design TC "3.3 Research Design" \f C \l "1" 
Research design act as a path to reach the endpoint, Malhotra (2004) indicated that research design provides steps and procedures necessary for obtaining the required information to solve the existing problem. The study used a cross-sectional research design whereby data will be collected from many different individuals at a single point in time in Tanganyika District.
3.4. Location of the Study TC "3.4. Location of the Study" \f C \l "1" 
Table 3.1: Status of the Development Project in the Tanganyika District from 2016 to2021 TC "Table 3.1 Shows the status of development project in Tanganyika district from 2016 to 2021." \f T \l "1" 
	No
	Name of the Project
	Year of start
	Expected  year of completion
	Status to date

	1
	Construction of Vikonge Dispensary
	2016
	2017
	Finishing stage

	2
	Construction of Kapemba Dispensary
	2017
	2018
	Finishing stage

	3
	Construction of Kamsanga Dispensary
	2015
	2016
	Completed in 2021

	4
	Construction of Igalula Dispensary
	2015
	2016
	Finishing stage

	5
	Construction of Igalula Dispensary
	2019
	2020
	Finishing stage 

	6
	Construction of OPD Block at Mwese H/C
	2018
	2019
	Beam  stage 


Source: Planning and Evaluation Department (Tanganyika District,2022)
The study was conducted in Katavi Region, specifically in Tanganyika District. The researcher chooses Tanganyika District as a study area because various development projectsare completed out of time and some are still pending without being completed.  This makes the researcherto conduct the study to assess what is the factor affecting the timely completion of the development project. The respective findings are expected to improve the implementation of development projects in Tanganyikaand else where.

3.5 Study Population TC "3.5 Study Population" \f C \l "1" 
The study population for this study was 92employees from Tanganyika District including the procurement department, Health department, Human resource & Administrative department, Education department, Works and Fire rescue department, planning and monitoring department, Accounts and finance department, audit Unit and other sections. This is because they are the main stakeholders and key informants of the study as they are involved directly in development project activities.
3.6 Sampling Techniques TC "3.7 Sampling techniques" \f C \l "1" 
The study employed random sampling to obtain information from those individuals who had engaged in development project activities whereby the researcher selected the respondents randomly provided that they belong to the department which is involved in the implementation of development project activities.

3.7 Sample Size TC "3.6 Sample size" \f C \l "1" 
In this study, a sample of 46 respondents from the Tanganyika District were selected. Criteria for selection of the sample was based on direct particiation in development projects.
Table 3.2: Representative of Sample Size from the Population
	Na
	Department/unit
	Population
	Sample size
	Percentage (%)

	1
	Procurement Unit
	4
	2
	50

	2
	Planning and monitoring department
	4
	2
	50

	3
	Health department
	28
	14
	50

	4
	Works and Fire Rescue department
	6
	3
	50

	5
	Accounts and finance department,
	8
	4
	50

	6
	Education department,
	10
	5
	50

	7
	Audit unit
	2
	1
	50

	8
	Other section
	30
	15
	50

	Total number of respondents
	92
	46
	


Source: Research,2022
3.8 Types and Sources of Data TC "3.8 Types and Sources of Data" \f C \l "1" 
There are two types of data which are primary and secondary. Data is regarded as primary if is collected with a fresh hand by the researcher while when it is collected from other sources of data such as journals, books, magazines, articles, presentations reports, and publications is regarded as secondary data. In this study, both primary and secondary data were used. The secondary data is used as the supplement information in supporting primary data in the determination of factors influencing construction activities in public institutions (Saunders et al., 2009). 
3.9 Data Collection Methods TC "3.9 Data Collection Methods" \f C \l "1" 
The data collection process requires systematic techniques. The use of data collection methods depends on several factors such as the types of data needed, the nature of the study, the type of questions to be asked and budget availability (Kothari, 2004). This study deployed questionnaires as the method of data collection. 
3.9.1 Questionnaires TC "3.9.1 Questionnaires" \f C \l "1" 
The questionnaire is a properly designed instrument containing questions drawn precisely for the information one wants to obtain (ADJP,2016). This instrument was chosen by the researcher because it is simple to administer over a larger number of participants with limited time to make the easy collection of data from the proposed participants from various departments. 
3.9.2 Documentary Review TC "3.9.2 Documentary Review" \f C \l "1" 
 Document review is a way of collecting data by reviewing existing documents. Documents may be hard copy or electronic and may include reports, program logs, performance ratings, funding proposals, meeting minutes, newsletters, and marketing materials (Scott & Marshall,2015).The study useddocumentary review as an instrument for supplementing the collected data. Different project reports in Tanganyika DC were reviewed.
3.10 Data Analysis TC "3.10 Data Analysis" \f C \l "1" 
In this study the data collected from the field through questionnaires and documentary review were processed and analyzed qualitatively and quantitatively according to the research objectives. The data were coded, analysed, and interpreted using frequencies and percentages according to the theme of specific objectives.Discriptive statistics and inferencial analysis were used as a data analysis technique. Analysis of data conducted through SPSS (IBM SPSS Statistics version, 20). 
3.11 Validityof Research Tools
The draft questionnaires were given to an expert in research to ascertain the items suitability in obtaining information according to research objectives of the study. This process assisted in eliminating any potential problems of the research instrument and to test the validity and workability of the instrument.
3.12 Reliability of  Research Tools
Pilot test was done to check the questionnaire structure and the sequence, meaning and ambiguity of questions so as to test for reliabilty.
3.13 Ethical Considerations TC "3.13 Ethical Considerations" \f C \l "1" 
Research ethics is specifically interested in the analysis of ethical issues that are raised when people are involved as participants in research (Walton, 2013).  Cooper and Schindle (2008) defined ethics as moral principles, norms or standards of behavior that direct moral choices about behavior and the relationship between the two sides, this is supported by Saunders, Lewis and Thornhill (2007) who stated that, research ethics base on how researcher prepare and organize his /her research design in all stage of research procedure. In this study, the researcher makes explanations in brief to the respondents about the nature of the study and its importance. Also researcher assured respondents, of their confidentiality and anonymity regarding any information provided. Respondents were not forced to participate and to maintain confidentiality, the names of respondents were not asked.
CHAPTER FOUR TC "CHAPTER FOUR" \f C \l "1" 
PRESENTATION OF FINDINGS AND DISCUSSION TC "PRESENTATION OF FINDINGS AND DISCUSSION" \f C \l "1" 
4.1 Overview TC "4.1 Overview" \f C \l "1" 
The chapter presents the findings of the study as well as a discussion of those findings. 
4.1.1 Respondent Rate TC "4.1.1 Respondent rate" \f C \l "1" 
Theresearcherwastargeted tocollectinformationfrom46 respondentsin Tanganyika District where all adminstered questionnare full filled and returned on time.
Table 4.1: Response Rate
	Response 
	Frequency
	Percent

	Fully filled and returned on time
	46
	100

	Total
	113
	100


 TC "Table 4.1 Response Rate" \f T \l "1" Source: Field,2022
4.2.1 TheGenderof theRespondents TC "4.2.1 TheGenderof theRespondents" \f C \l "1" 
The gender distribution was established in order to check the gender parities in thedifferent position within Tanganyika DC. The findings indicated that there is amargin difference between males and females whereby majority of the respondents were male(69.5%) while females’respondents were only 30%.
Table 4.2: Gender Distribution of the Respondents
	
	Frequency
	Percent

	Male

Female
	          32

             14
	69.5

30.5

	Total
	           46
	100


Source:Field Data,2022

4.2.2 Respondents Age TC "4.2.2 Respondents Age" \f C \l "1" 
The information on age shows that among all respondents participated in this study 10.9% were below 25 years, 41.3%, were aged between 25-35 and 41.8% were 35 and above years. The result indicate that all age categories were included in the study such as youth adult and elders.
Table 4.3: Age Distribution of the Respondents
	Age
	Frequency
	Percent

	Below 25
	                                 5
	10.9

	25-53

35 and above
	19
22
	41.3
47.8

	Total
	46
	100


 TC "Table4.3 AgeDistribution of theRespondents" \f T \l "1" Source: Field Data, 2022
4.2.3 Work Experience TC "4.2.3 Work Experience" \f C \l "1" 
The findings shown that 45.7% of the respondents have working experience ranging from 6-10 years followed by 23.9% with a working experience of below 5 years,13%, 10.9% and 6.5% ranging from 16-20 years,11-15 years and over 20 years respectively. This indicates that most of the respondents have enough experience so the information regarded to factors affecting timely completion of development projects in this study provided by experienced individuals who have been involved in implementing different projects
Table 4.4: Respondent Experience
	Work experience
	Frequency
	Percent

	6-10
	                                21
	                      45.7

	11-15

16-20

Over 20 years
	5

6

3
	                       10.9

                           13

                            6.5

	Total
	46
	100


Source: Field Data,2022
4.2.4 Professional Qualification TC "4.2.4 Professional qualification" \f C \l "1" 
The findings on the respondent's education level indicated that the majority of the respondents who participated in this study were those with a Bachelor's degree 41.3%, diploma level education 41.3%, followed by master's and certificate with the contribution of 10.87%, 6.52% respectively. This implies that public institutions comprise the staff of different levels of education. The results resemble those of Lawrence (2013) who argued that practitioners in public institutions constitute people with different levels of education and sometimes most of them have limited levels of education, especially at lower levels.
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Figure 4.1: Respondent Professional Qualification TC "Figure 4.1 Respondent Professional Qualification" \f F \l "1" 
Source: Field Data, 2022
4.3 Resource Allocation TC "4.3 Resource allocation" \f C \l "1" 
The respondents were asked to mention the available source of funds that are used in development projects. The result showed that 91.3% of the respondent mentioned the council's own source and central government as the source of funds used in the development and 8.7% did not mention any fund source available in Tanganyika District Council that is used in the development project. The result show that Tanganyika DC staff have awereness on the source of fund used in development projects.
Table 4.5: Available Source of the Fund
	Source of Fund
	Frequency
	Percent

	Own source and central government
Nill
	          42
             4
	                            91.3
                               8.7

	Total
	           46
	100


 TC "Table 4.5 Show available source of Fund." \f T \l "1" Source: Field Data, 2022
Also respondents were asked to rate the extent to which fund allocation affects the timely completion of the development projects. 58.7% of the all respondent agree to the large extent that allocation of fund has a direct effect on timely copmpletion of the project. Thepercentagesaresupportedbythemeasurement of the central tendency with the mean of 1.83 .This findings is similar to that of Oeri at. el (2020) who reported that inadquate fund allocationfor a projects has a direct effect in timely completion of the project.
Table 4.6: How Fund Allocation affects the Timely Completion of the Development Projects
	
	Frequency
	
	Percent
	   Mean          SD    

	To a very large extent
	
	14
	30.4
	18

	To a large extent
	
	27
	58.7     
	1.83              0.677

	neutral
	
	4
	8.7
	

	To a negligible extent
	
	1
	2.2
	

	To no extent at all
	
	0
	0
	

	Total
	
	46
	
	


 TC "Table 4.6 Shows the extent to which fund allocation affect timely completion of development project." \f T \l "1" Source: Field Data, 2022
From Table 4.7 the findings indicate that 87% agreed that there is no enough number of staff to be engaged in development projects activities while 10.9% indicates that there is enough number of staffs required and 2.2% were neutral. Findings indicate that the respondent agreed that the number of staffs that are required to be engaged in project activities is not enough thus affecting the implementation of the projects.The findings concur with that of  Oeri et. el (2020)  who reported that inadquate number of personnel required  in the projects has a direct effect on project completion.
Table 4.7: Availability of Staff that are Required to be Engaged In Development Projects Activities
	Response
	Frequency
	
	Percent
	   Mean          SD    

	                Yes
	
	5
	10.9
	18

	No
	
	40
	87
	1.91            .354

	Neutral
	
	1
	2.2
	

	Total
	
	46
	100            
	


Source: Field Data, 2022
Table 4.8 show 79.9% of all respondent  agree to a large extent that  allocation of human resources affect timely completion of the development projects. Thepercentagesaresupportedbythemeasurement of the central tendency with the mean of 1.83 which means that the respondent were of the opinion that to a large extent the availavility of of staff that are required to be engaged in development projects activities affect timely project completion. The findings are similar with that of  Oeri et. el (2020) who reported that Human resources are a critical factor for the effective implementation and timely completion of construction projects, even after securing adequate financial resources.

Table 4.8: How Human Resource Allocation affects the Timely completion of development Projects
	
	Frequency
	
	Percent
	   Mean          SD    

	To a very large extent
	
	10
	21.7
	18

	To a large extent
	
	34
	79.9
	1.83              0.486

	neutral
	
	2
	4.3
	

	To a negligible extent
	
	0
	0
	

	To no extent at all
	
	0
	0
	

	Total
	
	46
	100               
	1.83             0.486


 TC "Table 4.8 Shows the extent to which human resource allocation affect timely completion of development projects." \f T \l "1" Source: Field Data, 2022
4.4 Project Planning TC "4.4 Project Planning" \f C \l "1" 
Table 4.9 show that 58.7% agree that a proper project schedule avoids delays in development project implementation supported with the mean of 4.24.  The respondent were asked to rate the extent on relationship between project objectives and timely completion of the  projects  where by 65.2% of all respondents strongly agree. The percentage of the findings supported by the mean of 4.02. Also 45.7% of the respondent strongly disagree with the preparation of the contingency plan for development projects  and the result supported by the measure of central tendancy with a mean of 2.96. 
Average mean is 3.74 which mean that there is a relationship between contigency plan,project shedule and project objectives  and timely completion of the development projects. The result are similar to that of  Mwirabu and Mohinde (2020) who reported that project planning is an important determinant of project success as far as it invovle preparation of contgency plan,project shedule and determining project objectives.
Table 4.9: How does Project planning affect the Timely Completion of the development Project
	Aspect
	SD
	D
	N
	A
	SA
	Mean
	StandardDaviation

	
	%
	%
	%
	%
	%
	
	

	The council prepares a contingency plan for development projects.
	45.7
	19.6
	15.2
	15.2
	4.3
	2.96
	1.316

	A proper project schedule avoids delays in Development projects
	2.2
	0
	4.3
	58.7
	34.8
	4.24
	0.736

	There is a relationship between project objectives and timely completion of the  projects
	2.2
	2.2
	6.
	65.2
	23.9
	4.02
	0.82

	Average of mean 
	3.74
	


Source: Field Data, 2022
:
Table 4.10 Correlation Analysis on Project planning

	
	Timely completion of the development  project
	Project planning

	Timely completion of the development  project 
	Pearson Correlation
	1
	.580

	
	Sig. (2-tailed)
	
	.001

	
	N
	46
	46

	Project planning
	Pearson Correlation
	.580
	1

	
	Sig. (2-tailed)
	.001
	

	
	N
	46
	46


Source: SPSS (2022)
Result from the Table 4.10 indicates that there is a strong correlation of 0.580 between project planning and timely completion of the development project. This result show that when project planning increase towards development project it can help to complete project timely. The result is significancesince p<0.05.
4.5 Knowledge and Skill TC "4.5 Knowledge and Skills" \f C \l "1" 
Table 4.11 The findings show that 45.7% strongly agree that  the knowledge and skills of the people involved in the development projects affect the timely completion of the project with  mean of 4.30. The findings  show that 47.8% strongly agree that Highly technical competency is required for successful projects with a mean of 4.22  followed  by 47.7% who agree that there is a high relationship between project managers' experience with timely project completion supported by the mean of 4.17. 
Table 4.11: How Knowledge and Skill  affect Timely Completion of the development  Projects
	Statement
	SD
	D
	N
	A
	SA
	Mean
	Standard Daviation

	
	%
	%
	%
	%
	%
	

	Lack
of
knowledge and skill among the practitioner affect timely project completion.

	2.2
	0
	8.7
	43.5
	45.7
	4.30
	0.813

	Lack
of competency among the staffaffects timelyproject Completion.
	4.3
	0
	13
	34.8
	47.8
	4.22
	0.987

	There is a high relationship between project managers' experience with timely project completion.
	2.2
	2.2
	10.9
	45.7
	39.1
	4.17
	0.877

	Average of he mean
	4.23
	


Source: Field Data, 2022
This findings indicate that there is a relationship between timely completion of the project and knowledge and skill of the project manager.The findings are similar with that of Langat (2015) who reported  that there is a critical link between the knowledge and skill of the project manager and the timely completion of the project. A project manager must have enough knowledge and skill corning the project for it is the project manager's responsibility to ensure the execution of the plans which leads to overall success and performance of the project in terms of time and cost.

Table 4.12: Correlation Analysis on Knowledge and Skill of the Project
Manager with Timely completion of the Projects
	
	Knowledge and skill of the project manager.
	Timely completion of the project 

	Knowledge and skill the project manager 
	Pearson Correlation
	1
	.576

	
	Sig. (2-tailed)
	
	.01

	
	N
	46
	46

	Timely completion of the project
	Pearson Correlation
	.576
	1

	
	Sig. (2-tailed)
	.01
	

	
	N
	46
	46


Source: SPPS (2022)
The rresult from the Table 4.12 indicate that there is a strong correlation (r) of 0.576between knowledge and skill of the project manager and timely completion of the development project. Since the value of p is 0.01 which is<0.05 this indicate that the study is significance. Furthermore, the result indicates that the increase in knowledge and skill of the project manager increase the chance to complete the project timely.
4.6 Project Monitoring TC "4.6 Project Monitoring" \f C \l "1" 
Table 4.13 show that  45.7%  with a mean of  4.35 strongly agree that project supervision is necessary to ensure the timely completion of the project. This means regular suppervsion is neccery for the project to be completed in line with the project shedule.  Also 73.9%  with a mean of 4.04 agree  that data management help  to optimize project operations and reduce costs. Furthermore the result found that  63.0%  supported by the mean of 4.04 agree that clear communication leads to the timely completion of development projects. This indicate that communication among project member help timely completion of the project as far as all information concerning the project are shared . The study is similar with that of  Murith (2017) who reported that 62.50% of the respondents strongly agree that close monitoring of the project has a direct impact on the timely completion of the projects.
Table 4.13: How Project Monitoring affect Timely completion of the development Projects
	Aspects
	SD
	D
	N
	A
	SA
	Mean
	Standard Daviation

	Projectsupervisionisnecessarytoensure the timely completion of the project
	0%
	2.2%
	6.5%
	45.7%
	45.7%
	4.35
	0.706

	Data management help  to optimize project operations and reduce costs,
	2.2%
	4.3%
	0%
	73.9%
	19.6%
	4.04
	0.759

	Clear communication leads to the timely completion of development projects.
	2.2%
	6.5%
	2.2%
	63.0%
	26.1%
	4.04
	0.86

	Average of mean
	4.143
	


 TC "Table 4.11 Show how project monitoring helps on timely completion of the development project. SD=Strongly Disagree, D=Disagree, N= Neutral, A=Agree and SA=Strongly Agree, F=Frequency" \f T \l "1" Source: Field Data, (2022)
4.7 Challenges facing Timely Completion of the development Project TC "4.7 Challenges facing timely completion of the development project" \f C \l "1" 
Table 4.14 show  41.3%  agree that lack of knowledge is the challenge facing timely completion of the development projects supported with the mean of 3.39.  Also 56.6% with a mean of 4.15 agree that Fund inadequate is a challenge to the timely completion of the development projects . The  finding implies that if fund allocation is not enough will delay the completion of the projects. On the aspect of lack of technical staff, 63%  with the mean of 4.15 agree that Lackoftechnicalstaff  is a challenge in impelemting development project. The findings also revealed that  45.7%  of the respondent  with the mean of 4.04 agree on poor monitoring as a challenge to the timely completion of the projectsAlso 41.3% with the mean of 3.89 agree that poor planning is a challenge toward project completion 
Furthemore The result indicates that project planning is of mutual impact on the timely completion of development projects.The result indicate that Lack of knowledge  and skill for a project manager, Fund inadequate,Lack of technical staff, Poor monitoring and Poor planning are the main challenges that affect timely completion of the development project. The result are similar with the study of Murith et all (2017) who reported that inadequate fund allocation, poor monitoring, poor planning, lack of technical staff and lack of knowledge are the main factors affecting the timely completion of the project.

Table 4.14: Challenges facing the timely completion of development Projects 
	Aspect
	SD
	D
	N
	A
	DA
	Mean 
	Standard Daviation

	Lack of knowledge  and skill for a project manager 
	2.2
	8.7
	15.2
	41.3
	32.6
	3.39
	1.020

	Fundinadequate
	0
	6.5
	4.3
	56.6
	32.5
	4.15
	0.788

	Lackoftechnicalstaff
	0
	4.3
	4.3
	63
	28.3
	4.04
	0.6898

	Poor monitoring
	0
	6.5
	15.1
	45.7
	32.6
	3.98
	0.868

	Poorplanning
	0
	8.7
	21.7
	41.3
	28.3
	3.89
	0.924

	Average mean
	3.89
	


Source: Field Data, (2022)
CHAPTER FIVE TC "CHAPTER FIVE" \f C \l "1" 
SUMMARY, CONCLUSION AND RECOMMENDATIONS TC "SUMMARY, CONCLUSION AND RECOMMENDATIONS" \f C \l "1" 
5.1 Overview TC "5.1 Overview" \f C \l "1" 
This chapter presents the findings, conclusions and recommendations based on the analysis of data that has been presented in chapter four. The conclusions and recommendations drawn were focused on addressing the purpose of this study which was to assess the factors affecting the timely completion of local government development projects: A case study of Tanganyika District.
5.2 Summary of Findings TC "5.2 Summary of findings" \f C \l "1" 
The studyaimedto assess the factors affecting the timely completion of local government development projects. Specifically, the study examined how resource allocation affect  timely completion of development projects, how  project planning affect the timely completion of development projects, how knowledge and skill of the project manager affect the timely completion of development projects and  how of project monitoring affect timely completion of development projects.
The study used a cross-sectional research design with a sample size of 46 respondents from Tanganyika DC. The study comprised different sections selected randomly and purposively to obtain information related to development projects. A self administred  questionnaire and documentary review were used in data collection for this study, and the collected data were analyzed both quantitatively and qualitatively.Discriptive statistics were used as a data analysis technique. The collected data was sorted, cleaned, edited, and coded usingSPSS statistical package and presented through tables and figures. The study found that there is in adquate allocation of resource in many of the development project that the local government is undertaking. Fund that the government allocate in implementing the project does not cover the whole project hence delay in project implementation. 
Also human resource that supervise these project are inadquate in number thus making difficult in project timely completion. The study comfirmed that the organization lacks a good planning system including preparing a contingency plan, project schedule and project objectives. As far as the planning process is concerned. If the organization fail to palan means it is planning to fail. Further more  study found that the knowledge and skill of a project manager are very important for a project to succeed. The project manager should possess enough knowledge and skills concerning the project. Lastly, the study found that project monitoring is very important for the timely completion of the project. Regular project supervisionhelps the organization determine the progress of the project and tae action wherever neccessary.
5.3 Conclusion TC "5.3 Conclusion" \f C \l "1" 
Basing on the objectives of the study the following is made as the conclusion to the study;
5.3.1 To Examine how does Resource Allocation affect Timely Completion of development Projects
Adequate allocation of funds influenced completion of projects. This was evident from the majority respondents who agreed that adequate allocation of funds indeed affects the completion of projects. Having not only qualified but adequate staffs to work on the project influenced much  the completion of public projects .
 TC "5.3.1 The role of resource allocation on timely completion of development projects in Tanganyika District" \f C \l "1" 
5.3.2 To Examine how does Project Planning affect Timely Completion of the Development Project  TC "5.3.2 The role of project planning on timely completion of development project in Tanganyika District." \f C \l "1" 
There is a relationship between project planning and timely completion of the development projects. Failure to plan is planning to fail. Both human and financial resource must be properly and adequately utilized for the success of the projects. These are the most important factors of the project implementation to achieve the seted objectives.
5.3.3 To Examine how does the  Knowledge and Skill of the Project Manager affect the Timely Completion of the Development Project 
Project manager’s technical competency influences timely completion of construction projects. This mean that the effectiveness of the organization tasked with development project administration depends much on the organization staff capacity and competency relative to the demands placed upon them.

5.3.4 To Examine how does Project Monitoring affect the Timely completion of development Projects TC "5.3.4 The effect of project monitoring on timely completion of development projects in Tanganyika District." \f C \l "1" 
Effective and quality monitoring and plays also a vital role in ensuring projects completes in time and it is critical to set aside adequate financial and human resources at the planning stage. This is to mean leveraging technologies can help organizations carrying out M&E to achieve better impacts and results.
5.4 Recommendation TC "5.4 Recommendation" \f C \l "1" 
According to the findings of this research and the conclusion made, the following are the recommendations on the factors affecting the timely completion of local government development projects;
i. The government should ensureadequate  resource allocation in all project undertaking to facilitate  project completion

ii. Local government should improve Project planning tool to enhance the capacity of forecasting the expected project activities and their financial implications.
iii. The government should ensure Competent and experienced project managers are hired to ensure that the right project leadership team is hired to lead a process of construction project implementation. 

iv. Local government should makemonitoring process acontinuous and ongoing and not based on milestones but rather on schedules to be able to identify any time creep that may occur during a project.
5.5 Area for Further Study TC "5.5 Area for further study" \f C \l "1" 
Further study can be conducted to assess the factors affects the timely completion of the development project in other District in Tanzania since this study focused only in Tanganyika District. Therefore, there should be other studies on a similar field using different variables and if possible in different scopes for comparison purposes. 
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APPENDICES TC "APPENDICES" \f C \l "1" 
APPENDIX 1: Questionnaire
Dear Respondents 
I'm Rahel Gwivaha undertaking this research as partial fulfillment of the requirements for the award of Master's degree of Art in Monitoring and Evaluation of the Open University of Tanzania. The questionnaire has been designed to collect information on the factors affecting the timely completion of the development project in Tanganyika District. The information gathered will be used purely for academic purposes only. I request your support by responding to the questions below;
SECTIONA: General Information
Pleasetick(√)theappropriateboxto indicateyouranswer.
1. Pleaseindicateyoursex
Male
[
]
Female
[
]
2. Age
Below25Year[
]
25–35Years[
]
35 Yearsand above[
]
3. For howlonghaveyouworkedwiththis organization?
	Below5years[
	]
	6-10
	[
	]
	11-15[
]

	16-20
[
	]
	Over20 years
	[
	]
	


4. Kindlyindicateyourhighestprofessionalqualification
	Certificate
	[
	]
	Diploma
[
	]
	Adv.diploma
[
	]

	BachelorDegree
	[
	]
	Master
[
	]
	
	


Other(specify)……………………………
SECTIONB: RESOURCE ALLOCATION
5. Pleasementiontheavailablesourcesoffundsforthe development project in Tanganyika Dc?
i. ..................................…………………………….…………………………….
ii. …………………………………………………………………………………
iii. ………………………………...………………………………………………
iv. ............................................................................................................................
Inyouropinion,to whatextentdoestheallocation of funds for the projects affect the timely completion of the developmentprojects? Pleasetick(√)theappropriateboxto indicateyouranswer.

	[
	]
	Toaverylargeextent

	[
	]
	Toalargeextent

	[
	]
	Neutral

	[
	]
	Toanegligibleextent

	[
	]
	Tonoextentatall


Does the organization have enough number of staffs that are required to be engaged in development project activities? Please tick(√) the appropriate box to indicate your answer.
	[
	]
	Yes

	[
	]
	No

	[
	]
	Neutral


In your opinion, to what extent doe sthe allocation of  human resources fortheprojects affect the timely completion of the development projects? Please tick(√) the appropriate box to indicate your answer
	[
	]
	Toaverylargeextent

	[
	]
	Toalargeextent

	[
	]
	Neutral

	[
	]
	Toanegligibleextent

	[
	]
	Tonoextentatall


SECTIONC:Project Planning
In this part, the question asked to reflect the aspect of project planning on the timely completion of the development projects.Please put a tick mark [√] to indicate your level of agreementor disagreementwhich best describes youropinion SD=Strongly Disagree, D=Disagree, N= Neutral, A=Agree and SA=Strongly Agree
6. ion.
	A
	Contingency Plan
	SD
	D
	N
	A
	SA

	1
	The council prepares a contingency plan for development projects.
	
	
	
	
	

	2
	Without having a contingency plan in place, you don't have a risk management recovery plan.
	
	
	
	
	

	3
	The availability of a contingency plan helps the organization to complete its projects timely.
	
	
	
	
	

	4
	Contingency plan defining action and  steps to be taken if an identified risk event should occur
	
	
	
	
	

	B
	Projectschedule

	1
	A proper project schedule avoids delays in Development projects
	
	
	
	
	

	2
	Timelycompletionofthe development projectis apriorityinourorganization
	
	
	
	
	

	3
	The projects chedule is reviewed regularly in our organization.
	
	
	
	
	

	4
	Delay of payment affects project schedule
	
	
	
	
	

	C
	Project Objectives
	
	
	
	
	

	1
	Project planning involves defining and refining project objective
	
	
	
	
	

	2
	Understanding Project objectives help to complete the project on time
	
	
	
	
	

	3
	There is a relationship between project objectives and timely completion of the  projects
	
	
	
	
	


SECTIOND.KNOWLEDGE AND SKILLS
In this part, the question asked to reflect the aspect of Knowledge and Skill of the people who manage the development project. Please put a tick mark [√] toindicateyourlevelofagreementordisagreementthat bestdescribes your opinion. SD=Strongly Disagree, D=Disagree, N= Neutral, A=Agree and SA=Strongly Agree
	A
	Skill
	SD
	D
	N
	A
	SA

	1
	Skills
is
important
for
success
of any development projects
	
	
	
	
	

	2
	Project management is the application of knowledge, skills, tools and techniques to project activities
	
	
	
	
	

	3
	Lack
of
knowledge and skill
among
thepractitionersaffects the timely project
Completion.
	
	
	
	
	

	B
	Competency 

	1
	Highlytechnicalcompetencyis  required forsuccessful projects
	
	
	
	
	

	2
	Lack
of
competency
among the practitioners affects the timely project
Completion.
	
	
	
	
	

	3
	Supervisors’competencehasan impacton the performance of construction projects.
	
	
	
	
	

	4
	All individuals involved in construction projects are technical competency enough.
	
	
	
	
	

	C
	Work Experience

	1
	Project managers' level of education and experience to understand a project affect timely project completion
	
	
	
	
	

	2
	There is a high relationship between project managers' experience with timely project completion.
	
	
	
	
	

	3
	The size of the previously managed project also affects the manager’s performance. 
	
	
	
	
	


SECTION E. PROJECT MONITORING
In this part, the question asked reflects the aspect of project Monitoring. Please put a tick mark [√] toindicateyourlevelofagreementordisagreementthat bestdescribes your opinion. SD=Strongly Disagree, D=Disagree, N= Neutral, A=Agree and SA=Strongly Agree
	A
	Project Supervision
	SD
	D
	N
	A
	SA

	1
	Thereisa highlevelofprojectsupervision indevelopment projects
	
	
	
	
	

	2
	Theorganizationcouldrespond quicklyto changesindevelopment projects
	
	
	
	
	

	3
	Projectsupervisionisnecessarytoensure the timely completion of the project
	
	
	
	
	

	4
	Many projects lack quality supervision 
	
	
	
	
	

	5
	Poor site management supervision affects the timely completion of the development projects 
	
	
	
	
	

	B.
	Data management

	1
	Project team members have access to project information 
	
	
	
	
	

	2
	Data management help  to optimize project operations and reduce costs,
	
	
	
	
	

	3
	Project data are managed well in our organization
	
	
	
	
	

	4
	Data management holds a vital role for a project manager
	
	
	
	
	

	5
	Data management help in decision making
	
	
	
	
	

	C
	Communication

	1
	 Project targets are clearly communicated in the organization
	
	
	
	
	

	2
	We are always kept well-informed about what is going on in the project 
	
	
	
	
	

	3
	Clear communication leads to the timely completion of development projects.
	
	
	
	
	


SECTION F. Factor  Affecting Timely  Completion of the Development Project
Inthispart,thequestionasked to reflecttheaspect of factor affecting timely completion of development project's timely completion in Tanganyika Dc.Pleaseputatickmark[√] to indicateyourlevelofagreementordisagreement that bestdescribes youropinion. SD=Strongly Disagree, D=Disagree, N= Neutral, A=Agree and SA=Strongly Agree

	
	Factor affecting timely completion of the development projects
	SD
	D
	N
	A
	SA

	1
	Resource allocation
	
	
	
	
	

	2
	Project Planning
	
	
	
	
	

	3
	Knowlwdge and  skill of the project manager
	
	
	
	
	

	4
	Project monitoring
	
	
	
	
	


7. State other challenges affecting development project timely completion in your organization.
……………………………………………………………………………………

…………………………………………………………………………………

SECTIONG: RECOMMENDATIONS
8. What solutions would you recommend to the above challenges to ensure the timely of development projects?...................................................................................
THANK YOU
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