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ABSTRACT
The study assesses the factors influencing the performance of monitoring and evaluation (M&E) systems in microfinance organizations, the case study of Ilemela Kwanza. The study identifies tools and different method used in M&E system by Microfinance organizations in Mwanza at Ilemela district in Mwanza. 35 respondents were drawn from study; the staff from Microfinance institutions, Ilemela in Mwanza. Quantitative data obtained through prepared questionnaires and review of different literature. Findings indicate that the staff competency is very essential for influencing implementation of M&E systems in microfinance institutions in Mwanza region but is not efficiently practiced as only one aspect of staff competency; employees with better expertise perform better M&E. It was established that resource adequacy is very essential in influencing the performance of M&E in microfinance institutions, however it was found that there is inefficiency in resource adequacy as there was only adequate human resource with staff competency of M&E skills but there were shortages of incentives, funds, and time for investing in implementing M&E system. Participation in influencing M&E system in microfinance institutions was very essential but was found inefficient as the respondents were only satisfied with donor’s as major punctual stakeholders but were dissatisfied in the aspects of stakeholder’s satisfaction with all activities which influence implementation of M&E systems in the microfinance institutions. Finally, the study recommends the government and non-government microfinance institutions should instill effective stakeholder’s participation, promoting staff competency and adequate resources to promote efficiency of the factors influencing performance of M&E systems in the microfinance institutions.
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CHAPTER ONE

INTRODUCTION
1.1 Background of the Study
In search for survival in the competitive financial sector in Africa, different organisation system has adopted corporate governance whereby corporate power is exercised by an organization in the management of its portfolio of assets and resources which include monitoring and evaluation strategies for projects, geared towards profit maximization. Corporate governance also entails a balance between the economic and social goals while encouraging efficient use of resources and higher levels of accountability. This becomes the basis for monitoring and evaluation becoming of cardinal use.
Monitoring and Evaluation system is a series of policies, practices and processes that enable systematic and effective collection, analysis and use of monitoring and evaluation information. (Nigel & Simister, 2009). M&E systems has been developed within organizations to manage the development evaluation process. Directions from the OECD DAC on the institutional structure for managing evaluations assert, “organizational aspects must address three requirements: developing a policy and a set of guidelines for evaluation; ensuring impartiality and independence; linking evaluation findings to future activities by having a central unit responsible for evaluation reporting directly to, the agency head” (OECD, 1991).
The OECD DAC, (1991) further stipulates that an M&E system needs to have “a critical mass of professional evaluation staff in order to have sufficient expertise in their various fields of activity and to ensure the credibility of the process”. Most of the development projects have a empower M&E system in place. As the UN’s Goals, for Sustainable Development, have a rigorous multi-level project M&E system. The out that the international community could not afford in measuring progress in project development (Nanda, 2017).
Most of M&E system in Tanzania has become a vital part of Tanzania's policy making and implementation process during the last decade. The M&E process' output is used for a variety of purposes, including informing national development planning and policy discourse within government, as well as with civil society organizations and development partners. Both sector and district M&E procedures have been developed to promote active engagement of stakeholders, ensuring that policy recommendations are relevant and really contribute to policy formation and effective resource allocation and usage.In order to strengthen capacity in sectors, regions, and districts to respond to M&E needs at national, sector and district levels, M&E guidelines have been developed to assist sectors and districts with developing M&E plans. 
In Tanzania Monitoring and evaluation policies are in fact another landmark where various organizations tend to falter. The extensive research and resources used up for putting up M&E policies often create a feeling of confidence that cannot be shaken as they hope what they have created will definitely be successful and more often that is not always the case (Farinha, 2016). However, what has been ignored is the fact that M&E policies can be tested only if they meet the set criteria. Actual implementation of Monitoring and evaluation policies yields the true picture (Kessy & Tostensen, 2018).

In this light, dynamic incentives serve as an efficient strategy used to overcome information irregularity due to the repeated nature, and credible threat to withhold future lending in case of default (Philippe, 1986). However, the power of dynamic incentives diminishes when competition in the financial sector, hence the need for a centralized credit rating agency as such changes occur. (World AMHA, 2000).
Monitoring and evaluation tasks are structured around such decisions as regular repayment schedules form a dynamic and integral discussion of micro finance products and services and that is why Regular repayment schedules refer to a practice where Microfinance organization customers agree to pay a specified amount regularly mostly monthly to off-set the loan taken. Some may pay weekly as arranged with their credit supervisors so that they can pay what they afford and encourage them to save so as not to depend on loans. 
Regular repayment enables the micro finance institution to get hold of cash flow before they are consumed or otherwise diverted for other purposes (Yaron, 1992). This has to be monitored..Success and sustainability of projects undertaken depends so much on monitoring and evaluation. Microfinance institutions have enabled increased access to credit for many individuals thus improving their livelihood. It is therefore important to understand the influence of monitoring and evaluation which are essential tools that enhance the growth of microfinance institutions.
The Venn diagram of sustainable development which was first used by economist Edward Barbier (1987) includes economic, environmental, and social sustainability and somehow combining them. Economists have since focused on viewing sustainability as a single interlinked system with a unified valuation methodology (World bank, 1993). Intergenerational equity can be incorporated into monitoring and evaluation policies. 
Thus, the three pillars of sustainable development are interlink ages, intergenerational equity, and dynamic efficiency, which can be achieved through Monitoring and evaluation. It is by producing the latest and useful Microfinance organization services and commodities that their business is assured of sustainability. Information needed to guide the MFIs project strategy has to be identified first to ensure that activities are well coordinated to meet both internal and external reporting guides. Setting up a monitoring and evaluation system that involves all the stakeholders involved builds confidence in the project and unity amongst all involved.
In enhancing the flexibility of product design, first, important management information needs to be gathered (Hardy, Holden &Prokopenko, 2002). Such information will be got by keeping track on outputs, impacts of the project and the use of various resources. It is also important to review the previous monitoring and evaluation plans so as to identify its failures and success that can be improved on. Product progress and loopholes need to be shared with the project members and inform those who will benefit from the products (Barney, 1991). Once baseline data has been established with capacity building activities products can therefore be designed and implemented. The Monitoring and evaluation design should be able to protect rights of all the stakeholders involved and that is why it is important to come up with diverse products. Moreover, borrowers monitored to ensure their position to understand the type of collateral needed for various amounts to be borrowed. 
Through Monitoring and evaluation, they also familiarize business men and women with credit policies and it is by knowing their rights that such individuals can advocates for better terms and act as agents of change in encouraging others to develop a culture of saving so as to improve their living standards through microfinance institutions. This in turn will bring about sustainability of Microfinance organization programmes, (Hagen& Reinecke, 2011). Monitoring and evaluation create the information base for the SFI required for steering and decision-taking during the implementation of the finance activities. They provide the institution with a large variety of information. 
A simple monitoring system with qualitative and quantitative information will enable management and staff to evaluate the differences between what was planned and what was achieved. Only up-to-date and effective information systems can provide managers with the detailed data necessary to fine-tune institutional performance. Good information systems appear expensive. For this reason, many development institutions prefer to allot their scarce resources to serving the poor, to the detriment of information systems. Unfortunately, quality of the services provided usually suffers in the end because institutions do not have a clear picture of either their client's characteristics or their own service delivery capacities. Information systems are the heart of good financial management. This is particularly true for SFIs active in enterprise finance. Without accurate and appropriate information, management cannot fully understand why and how late payments are affecting the SFI, and are not able to design appropriate strategies to deal with delinquency. It has been shown that many SFIs which fail or have poor recovery share the same characteristics related to an inadequate functioning monitoring system. (B. Wesselink, 1996).
1.2 Statement of the Problem
Microfinance organization has given a valuable platform for citizens to obtain loans at very low interest rates and to develop a saving culture. Aside from haphazard lending by microfinance organization without considering the risks involved, poor monitoring policies, employees who have not been thoroughly trained on how to deal with various customers, particularly loan defaulters and debt collection strategies, and high interest rates, the public's ability to access funding has been hampered.
Microfinance organizations such as Brac operate in different district they’re all aiming to raise funds and reach out community members. Microfinance businesses are thus exposed to the risk of losing value for money handed out, which is why monitoring and evaluation systems must be developed to mitigate such risks.This study looks into factors influencing performance of Monitoring and Evaluation systems in microfinance organizations. The lack of proper Monitoring and Evaluation system and the necessity to adopt and implement proper rules. Employees in microfinance organization must also be appropriately trained on the necessity of Monitoring and Evaluation system (Drucker, 2015). 
Different studies have contributed towards about potential problems facing Microfinance organization in Tanzania in utilization of M&E system, the studies shown that majority of them have not examined the effectiveness of these M&E system through adapting observed great change in the microfinance institution. Based on the above reason which has inspired the researcher into conducting out a clearly examination of the assessment factors influencing the performance of M&E system in microfinance organizations in Tanzania.

1.3. General Objectives

1.3.1 General Research Objective 

Assessment of factors influencing performance of monitoring and evaluation systems in microfinance organizations
1.3.2. Specific Objectives
i. To assess staff competency influencing the implementation monitoring and Evaluation in Microfinance organizations.

ii. To assess the resource adequacy influencing the performance monitoring and evaluation in Microfinance organizations.

iii. To examine the stakeholders’ participation influencing of monitoring and evaluation in Microfinance organizations.
1.4 Research Questions

1.4.1 General research Questions
What are the factors influencing performance of monitoring and evaluation systems in Microfinance institutions in Mwanza region? 

1.4.2. Specific Research Questions 
i. At what extent staff competency influence implementation monitoring and Evaluation in Microfinance organizations?

ii. How does resource adequacy influence performance monitoring and evaluation in Microfinance organizations?

iii. How a stakeholders’ participation does influences performance of monitoring and evaluation in Microfinance organizations?

1.5 Significance of the Study 

This study will contribute in provide potential information to project and program stakeholders; The study will contribute to the body of knowledge on the contribution of growth of microfinance on enterprises. Secondly, this study highlights about the relationship between microfinance services and growth of micro with the focus on their livelihoods for project planners as well as policy makers and NGOs. This will help them to come out with the best approach policy which help to   address the problems which face and small enterprises 

CHAPTER TWO

LITERATURE REVIEW

2.1.   Concept of Monitoring and Evaluation Systems

A more formal definition of a M&E system is a ‘series of policies, practices and processes that enable the systematic and effective collection, analysis and use of monitoring and evaluation information’. Nigel Simister, October 2009. Sometimes the terms ‘M&E system’ and ‘M&E Plan’ are used interchangeable. A review of the literature shows that there are many different ways and steps to develop M&E system.  There is not a best (or one) way to develop M&E system. The system that is ultimately developed should fit your context, needs and purposes.

 In development work, a Monitoring and Evaluation (M&E) system represents all the things that need be undertaken before, during and after programme implementation, in order to track and measure progress (and success) in achieving the goal. With this said though, a well-designed M&E system ‘will ensure a consistent approach to the collection, analysis and use of information, whilst allowing considerable scope for different parts of an organization to develop their own solutions in response to their own particular situations’. Tiina Pasanen and Louise Shaxson (2016). Additionally, M&E systems should ideally be underpinned the OECD DAC guidelines or criteria of (i) relevance, (ii) efficiency, (iii) effectiveness, (iv) impact and (v) sustainability.
However, a good M&E system is key in streamlining and making interventions better and more successful as it serves as a key source of information (MorraImas and Rist 2009). It is important therefore to make the system work properly. In the opinion of Ile, Eresia-Eke and Allen-Ile (2012), a good M&E system must be built on the needs of the organization in question. Given that the main purpose of doing M&E is to be able to track changes in the conditions being intervened, the M&E system must have the ability to track changes. 

2.1.1 Theoretical Review

The resource-based theory was significant in this study in understanding the influence of Monitoring and evaluation on microfinance institutions operations. The resource-based theories focus more on the various categories of resources and how they influence resource configuration and impact on the overall performance of an organization (Wiklund& Shepherd, 2003). Knowledge – based resources can also be looked in order to identify how Monitoring and evaluation on microfinance influence access to micro- credit which is limited especially in the rural areas. 
Resources are necessary for the sustainability of businesses and monitoring and evaluation on microfinance can be taken as a resource, but their use does not always ensure the success of businesses. Monitoring and evaluation on microfinance need to be properly organized so that an organization is in a position to maximize its resources. M&E on microfinance must also be strategically planned so that they promote activities, by making the right decisions at the right time and build on already existing methods and practices (Hulme, 2000).
Monitoring and evaluation on microfinance tangible resources can be traded while the intangible resources are combined with tangible resources in specially designed ways so as to produce an acceptable good or service. The ability to get knowledge-based resources is useful and can be easily acquired by improving one’s M & E on microfinance capacity. The mentioned characters are all useful but it depends with how each organization utilizes them in accordance with their requirements. M&E activities need to flow smoothly till project completion hence the reason why microfinance institutions need to adequately set enough time at the planning stage for M&E in order to make the right decision. A greater level of entrepreneurial orientation will be advocated for. Entrepreneurial orientation refers to a firm’s decision-making styles and techniques that lead to widening the businesses territory (Getubig, Remenyi, & Quinones, 1997). Moreover, it encompasses risk-taking capabilities and levels of creativity. Accessing micro-credit is considered as a means to widening business territory and entrepreneurial orientation is a major determinant.
M&E of resources when effectively and efficiently used serves as a way of enhancing the competitive advantage of a business over another. The use Monitoring and evaluation of the resource-based theory in the management of microfinance institutions is to show to show resources used well when conducting monitoring and evaluation can make them successful or unsuccessful and in doing so make individuals and small business easily access credit (Berger & Gregory, 2002).  
2.1.2 Theory of Change
Theory of change is part of the program theory that emerged in the 1990s as an improvement to the evaluation theory (Stein and Valters, 2012). A theory of change is a tool used for developing solutions to complex social problems. It provides a comprehensive picture of early and intermediate term changes that are needed to reach a long-term set goal (Anderson, 2005). It therefore provides a model of how a project should work, which can be tested and refined through monitoring and evaluation.

A theory of change is also a specific and measurable description of change that forms the basis for planning, implementation and evaluation. Most projects have a theory of change although they are usually assumed (CARE, 2013). The theory of changes helps in developing comprehensible frameworks for monitoring and evaluation. It is mainly used by NGOs and donors to articulate long term impact on projects (James, 2011).

2.1.3 Empirical Literature
Furthermost of the studies as discussed in the following paragraphs about the issue of monitoring and evaluation systems of different projects. A study byKaburu (2014) on the factors influencing performance of monitoring and evaluations systems in non-governmental organizations in Nairobi, County established that number of M&E staff affected the performance of M&E, whereby, the more the number of staffs the better the performance. In addition, good governance structures were found to impact on the M&E performance positively. Moreover, more funding to the M&E activities increased the performance. Finally, the adopted tools for evaluation which were found to be interviews and questionnaire as well as proper indictors impacted positively on the performance of the Monitoring and Evolution.
A study by Maimula (2017) on Challenges in Practicing: Findings of this study showed that, the M&E practices used in water projects in Mkuranga District are Project Reports, and no any alternative for M&E practices identified. The challenges in practicing M&E including Political influence, weak management team in M&E practice, and lack of technical staffs; staffs are Unqualified and untrained”. It is recommended that the utilization of the best technique to improve Monitoring and Evaluation systems includes Training programmes and Practice of M&E planning and improving M&E on project execution and information sharing, and set huge budgets for practice M&E
Karani, Bichanga and Kamau (2014) Effective Use of Monitoring and Evaluation Systems inManaging HIV/AIDS Related Projects; A Case Study of Local NGOs in Kenya. The study showed that, almost 39% of the NGOs in the country lacked a proper budget for the M&E, lacked enough trained personnel for M&E, and asked proper allocated time for M&E etc. According to African Monitoring and Evaluation Systems (2012), the most micro finance institution has been challenged in terms of human resources and financial capacity hence the inability to build a full functional M&E system. This has been in the case of the AKAM program in the Mombasa region; although there is no much-published information on the same, a fact that is to be established by this study.
A United Nations Development Programme (UNDP) report of 2012 reviewed the key challenges to M&E systems in South Sudan as part of a broader review of UNDP activities supported by the Global Fund to Fight AIDS, Tuberculosis and Malaria (UNDP, 2012). Based on additional interview-based reviews and analyses of M&E activities, a list of adaptations to standardized M&E procedures in response to post-conflict environmental challenges was developed. The findings of the report were that development and implementation of M&E systems in post-conflict environments required extensive adaptations to conventional procedures. Flexible and adaptable as well as 'diplomatically sensitized' M&E systems are considered to be essential to the successful completion of M&E-related activities, and may also contribute to broader international relations, 'nation-building', and peace-keeping goals.
A study conducted by Mackay & World Bank. (2007) in Washington, indicated that planning for monitoring and evaluation was critical in enhancing better project performance on government projects. The focus of this study was on the government projects that are majorly sponsored by World Bank. The study sought to determine how better governments can be arrived at through monitoring and evaluation of projects. This study employed the use of descriptive statistics where by majority of the respondents showed that there was deficit of regular M& practices in the different projects.
On the other hand, a study by Muhammad et al (2012) on project performance, with the variables, Project Planning, Implementation and Controlling Processes in Malaysia College of Computer Sciences and Information, Aljouf University, noted project management offers an organization with control tools that advance its capability of planning, implementing, and controlling its project activities. The study was to identify those project performance enhancements through planning, implementation and monitoring processes. 
Variable models used to identify how each stage is helpful in the process of managing project performance. To achieve this objective, information relating to different projects and models related to project planning, execution, control, and proposal of project performance explored; the findings showed project-planning processes contribute to the project performance.
The study by Godfrey N. (2018) on the factors influencing performance of M&E Systems of Non-Governmental Organizations in Arusha city. The study highlighted on the how human capacity influenced the performance of M&E systems of NGOs in Arusha city, through examine about quality of the data influenced the performance of M&E systems and to assess the level to which stakeholders’ participation influence the effectiveness of M&E system in Arusha city. The study shown that data quality, human capacity, and stakeholders’ participation influence the performance of M&E system for most of NGO’s in Arusha city. 

2.1.4 Research Gap
The findings by the studies above have shown that there is a progress to MFIS institutions and members, but the proportion of the MFIs M&E system concerned. It will be few people of population who show that no significant change to the entire population. The most of the study focused on general of Microfinance development institutions but this study considers also about factors influencing the M&E in microfinance organization

Some of other literature review show that, based on this topic have been conducted in MFIs forget that there are forms of microfinance available do not apply M&E system in both rural and urban. This study has covered this gap by focusing on factors influencing M&E system in microfinance organization. For the purpose of meet study objective, this study will be conducted in Mwanza municipal which review the factors influencing the M&E system in microfinance organization.

2.1.5 Conceptual Framework 
The model indicates that, the accessibility of monitoring and evaluation in microfinance organizations its practices over a period of time through favorable conditions will lead to easy accessibility of getting information and in turn to serves time and cost as well as quality of microfinance organizations also the better performance of monitoring and evaluation system in microfinance organizations
Independents variable     
Intermediate Variables 
      Dependent Variable
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Figure 2.1: Conceptual Framework
CHAPTER THREE

RESERCH METHODOLOGY

3.1 Introduction

 This section presents the proposed way in which the data will be collected and analyzed. It covers the research design, the study population, sample size selection, sampling procedures, data collection methods, methods of validity and reliability, measures of variables and ethical considerations.

3.2 Population of the Study 
The study comprises 165 respondents. The study population is 79 as the selected respondent. According Donald and Delno, (2006) stated that population is a group of individuals from which samples are taken for measurement. Population defines to an entire group of elements that have with things in common. But also defined as a large group from which the sample is taken in short; population is people used by a researcher during a conduct of study. According to Burgess (2000), population as a group of people which the researcher is interested in study and collect the information from and drawing conclusions based on results from it.
3.3 Research Design

Krishnaswami and Ranganathan (2005:72) defined research design as a logical and systematic plan for directing a research study. It specifies objective of the study, the methodology and techniques to be adopted for achieving desired Objective. This study is a non-experimental because the data for the variables did not need laboratory experiment. The study will be applied cross-sectional survey; the cross-sectional survey is a survey whereby the collection of data is done at one given point in time.  

3.4 Data Types and Sources  

Primary and secondary types of data were included. The primary will be data collected from the field. While, secondary data which were mainly processed data in files and reports was collected from books, files, journals report and internet.    

Primary Data Sources               
The primary data will be collected from the field using questionnaire method. 

Secondary Data Source
Secondary data will be collected from different existing relevant documents which include books, files, journals reports and internet. The Secondary data are important in checking relevancy of the primary data.
3.5 Data Collection Methods
The study was based on secondary and primary data. Both primary and secondary data collection methods were used. The primary data was collected through questionnaire method while secondary data was collected from published and unpublished documents.
3.5.1 Questionnaires

Questionnaire survey was used to enable respondents to explain freely on issues concerning the research problem; this study interview was used to get information from the staff of microfinance institutions as well as stakeholders’ involvement
3.5.2 Documentary Review

This method going through various published and unpublished materials available from the study area. It includes Internet, newspaper, and magazine, books, reports together with visiting such offices, Review of documents will be done to get data and information that will supplement data from primary sources and provide an in-depth understanding of the subject matter. 

3.6 Sampling

3.6.1 Sampling frame

Sampling frame was drawn from Brac Microfinance organization and stakeholders’ involvement; the sampling flame will be 35 staff microfinance institution and stakeholder’s involvement.
3.6.2 Sampling Unit

This refers to the single entity composing the sampling frame. In this study sampling unit was be representative from Brach microfinance.
3.6.3 Sample Size
According to Kombo (2002), sample size relates to how many people to pick for the study. This depends on the researcher hypotheses, population homogeneity, level of precision, personal resources, sampling technique used; and monetary and the amount of time available. The study involved about 35 respondents’ employees of Brac.

N=N/(1+Ne2)

Where; n=number of samples, N=Size of population, e=Error of tolerance

With confidence level of 85%, 100% - 85% =15%

Therefore, e=15%=0.15

Since the population size is 165 then

Sample size n=165/ (16580.1580.15)

Sample n=35

Therefore, sample size is 35 respondents.

3.6.4 Sampling Procedures 
The chosen population for the study comprises of microfinance organizations which operate in Mwanza Municipal. BRAC are a subsidiary Banks of Tanzania, and have been in operation in Tanzania. The bank offers all kinds of facilities that meets the needs of businesses in Tanzania; working capital loans, overdrafts, term loans, bonds and guarantees, local purchase orders, import clearing facility. It has also segmented its target market into pre-optima, optimal, expert and focus to enable the Bank to meet the exact needs of each segment. Since the population for this work is large, a combination of sampling techniques is employed to give a fair representation for respondents.
The focus however is on the factors influencing the performance of monitoring and evaluation system in microfinance organization. For each business segment area, businesses are selected by simple random sampling. The sample size and technique use in the selection will be considered representative enough to enable the researcher to generalize the results of this study
3.6.4.1 Purposive Sampling
Purposive sampling will be used to select the key informants for this study. This will be used to collect data from the staff of microfinance institution and stakeholders’ involvement from Ilemela districts.
Detailed Field Work: Before in-depth data collection the researcher was visit the study area to prepare schedule for conducting interviews. The pre-visit was meet in introducing the field work and submitting an introductory letter. Secondly after the introduction, enumerators will start data collection.

3.7 Data Processing and Analysis
3.7.1 Data Processing
Data editing, classifying, coding, and entry was done soon after data collection by correcting, omissions, interpreting abbreviation and completing questionnaires where necessary. 
3.7.2 Data Analysis 
Data analysis involving categorization of data and grouping of data by using Statistical Package for Social Sciences (SPSS) and MS Excel. Data will be collected from survey will be analyzed by statistical analysis techniques. After data collection, a systematic sequence of data preparation (checking, editing and coding), data entry (entering data to SPSS) and data was processed and analyses. The analysis was done with respect to research objectives. Data will be analyses using regression and correlation to establish the relationships between independent and dependent variables. 
3.7.3 Data Presentation
The obtained research findings or results from the analysis will be presented into tables, the methods are chosen because they are simple to apply and easy in understanding respectively.

CHAPTER FOUR

FINDINGS

4.1 Introduction

The study assessed the factors which influenced the performance of monitoring and evaluation systems in microfinance organizations with the case study of Mwanza region. It controlled three major research objectives which were to assess the staff competency influencing implementation of monitoring and evaluation system in microfinance institutions, to assess the resource adequacy influencing the performance of monitoring and evaluation in microfinance institutions, as well as to examine the stakeholder’s participation influencing of monitoring and evaluation in microfinance institutions. 
The study employed closed ended questionnaire method to solicit data from 35 respondents who fall in the category of credit officers, managers, and branch managers. Quantitative data analysis conducted using statistical package for social science computer software (SPPSS version 23). This section exemplified data analysis practices; and put in place the study findings in the pattern of study objectives. 
4.2 Respondent Age Bracket 

The study was specifically based on four age groups from which respondents were asked to identify their groups. The groups which were involved included respondents with 20 to 30 years old, 31 to 40 years old, 41 to 50 years old, along with above 50 years. Generally, the results in Table 1 indicated that the study utilized respondents whose age comprised of matured male and female age groups who was above Twenty-five (25) years up to fifty (50) years old. The majority of respondents = 54.3 percent fall in the category of 31 to 40 years old, and it ware followed with respondents whose age fallen between 25 to 30 years old = 31.4 percent, and few respondents = 14.3 percent were aged between 41 to 50 years. This implied that the data were collected from valid and trusted source whose age groups were concentrated among senior employees who may have enough experience in monitoring and evaluation system used in microfinance institutions. 
Table 4.1: The Respondents Characteristics (N=35)

	Age
	Frequency
	Percent
	Valid Percent
	Cumulative percent

	Valid   25-30

             31-40

              41-50

Total
	11

19

5

35
	31.4

54.3

14.3

100.0
	31.4

54.3

14.3

               100.0
	31.4

85.7

100.0


Source: research data, (2022)
4.3 Academic Background

The study went as far as to investigate the education level of the respondents in order to be able to predict the competencies of the respondents who were expected to be used in the study in relation to the required data. The outcome indicated in Table 4.2 showed that most of the respondents possessed relevant education levels between certificate, diploma, plus university degree. The majority of respondents = 35.5 percent had undergraduate degree. It was followed with diploma and certificate with 28.5 percent and 17.4 percent correspondingly. 
The education level of project managers, finance officers, project team leaders and end user key stakeholder are utmost important. The education level contributes towards understanding the different facets of project performance. As such, since the respondents possess the requisite academic qualification, they have the ability to communicate effectively hence clearly indicating that there was fair representation in levels of education thus, authenticating the results of the study to be quite objective leading to exemplary project performance.
Table 4.2: The Respondents Education Background (N = 35)
	Education
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Secondary
	3
	8.6
	8.6
	8.6

	
	Certificate
	5
	14.3
	14.3
	22.9

	
	Diploma
	7
	20.0
	20.0
	42.9

	
	University
	17
	48.6
	48.6
	91.4

	
	Any other(specify)
	3
	8.6
	8.6
	100.0

	
	Total
	35
	100.0
	100.0
	


Source: research data, (2022)
4.4 Respondents Designation

Apart from that, the study was interested also with the designation of the respondents so as to corroborate the results obtained that it was from the relevant respondents who specifically involved in monitoring and evaluation task in microfinance institutions. The results indicated in Table 4.3 showed that most of the respondents attempted the questionnaires were having some special designation in microfinance institutions thus they may have supplied relevant information which met the objectives of the study. 
Table 4.3: Designation of Respondents (N = 35)
	Designation
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Credit officer
	12
	34.3
	34.3
	34.3

	
	Manager
	13
	37.1
	37.1
	71.4

	
	Branch Manager
	10
	28.6
	28.6
	100.0

	
	Total
	35
	100.0
	100.0
	


Source: research data, (2022)
Majority of respondents = 13 percent were managers of microfinance institutions. It was followed with credit officers and branch managers with 12 percent and 10 percent correspondingly who performed monitoring and evaluation tasks in their jurisdiction areas in microfinance institutions.
4.5 The Staff Competency Influencing the Implementation Monitoring and Evaluation in Microfinance Organizations

On the first research objective, the study collected general opinion of respondents of whether the competency of the staff has influence in implementation of Monitoring and evaluation in microfinance organization.  The research questions demanded the respondents just to write yes where found it has positive influence and to write no where they found it having negative influence of influencing the implementation of the M&E in finance organization. The results in Table 4.4 distinguished that the majority respondents = 65.7 percent supported that the staff competency highly influenced the implementation of M&E in microfinance organization. 
Table 4.4: Competency of the Staffs Employed influence the Performance of M&E System in Organizations (N =35)
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	23
	65.7
	65.7
	65.7

	
	No
	12
	34.3
	34.3
	100.0

	
	Total
	35
	100.0
	100.0
	


Source: research data, (2022)
These findings alerted that it is very essential for all financial organization to invest more on motivating staff competency when recruiting new employees and to insist on job training so as to promote staff competencies on various aspects of microfinance organization. It may be absolutely true that most of the microfinance organization collapsed after sometimes since they were established due to shortage expertise competence of monitoring and evaluation system among the staff members. 
In connection to that, the study speculated more on competency of staff members of how different aspects of staff competency were essential in influencing the implementation of M&E system in microfinance organization in Tanzania. Seven (7) staff competences were manipulated which were, employees with better expertise perform better M&E, knowledge and skills of staff influence the performance of M&E, number of trained M&E staff developed the rate of performance of M&E, staff attitude influences the rate of M&E performance, as well as management played a great role in influencing the performance of M&E system in your organization. The respondents were just required to put a tick as it was found appropriate in the lickert scale which ranked each aspect into five levels based on opinion from respondents.

The results in Table 5showed that although the staff competency was very essential as it were implied in Table 4.4 but was not utilized effectively because majority of respondents = 4.04 greatly agree that only one aspect of staff competency which ware employees with better expertise perform better M&E. On the other aspects of staff competency, majority of respondents were dissatisfied how they influenced implementation of monitoring and evaluation system in microfinance organization as follows: The aspects of Knowledge and skills of staff influence the performance of M&E = 3.78 mean, Number of trained M&E staff developed the rate of performance of M&E = 3.68 mean, Management played a great role in influencing the performance of the M&E system in your organization = 3.65 mean, as well as Staff attitude influences the rate of M&E  performance respondents = 3.32 mean. The results implied that many microfinance organizations do not perform better may be because many of staff competences are not utilized effectively in the implementation monitoring and evaluation systems. The study may require deliberately action plan to make it necessary for all aspects of staff competency to promote performance of microfinance organization

Table 4.5: Response on the Staff Competency Influencing Implementation M&E (N = 35)

	S/No
	Staff Competence
	1
	2
	3
	4
	5
	Mean

	1
	Employees with better expertise perform better M&E
	0
	3
	4
	16
	12
	4.04

	2
	Knowledge and skills of staff influence the performance of M&E
	2
	3
	4
	17
	9
	3.78

	  3
	Number of trained M&E staff developed the rate of performance of M&E
	1
	1
	10
	18
	5
	3.68

	4
	Staff attitude influences the rate of M&E performance
	4
	5
	7
	13
	6
	3.32

	5
	Management played a great role in influencing the performance of the M&E system in your organization
	2
	4
	5
	16
	8
	3.65


Source: research data, (2022)

Key: 1 = strongly disagree, 2 = disagree, 3 = not sure, 4 = agree, 5 = strongly agree, N = number of respondents

4.6 Resources Adequacy Influencing the Performance of Monitoring and Evaluation System in Microfinance Institutions
Regarding the second research objective, the study was interested to assess the perception of the respondents on whether adequate resource influenced effective implementation of monitoring and evaluation system. One of the questionnaire items required the respondents to tick yes if the adequate resource in microfinance organization may influence implementation of monitoring and evaluation and no for there is no influence. The results in Table 6 showed that adequate resource mostly influence implementation of monitoring and evaluation system in microfinance organization as majority of respondents = 68.6 percent agree that adequate supply of resources may influence implementation of monitoring and evaluation system in microfinance organization.
Table 4.6: Response on the Adequacy of Resources
	Adequacy of resources
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	24
	68.6
	68.6
	68.6

	
	No
	11
	31.4
	31.4
	100.0

	
	Total
	35
	100.0
	100.0
	


Source: research data, (2022)
In addition to that, the study went as far as to check resource adequacy influencing the performance of monitoring and evaluation in microfinance organization by considering aspects of human resources adequacy influencing the performance of M&E, amount of funds allocated for M&E activities influencing the performance of M&E, incentives available for M&E influence its performance, and time given to M&E issues influence the performance the of M&E system. 
Table 4.7 showed that there is inefficiency in resources adequacy since majority of respondents = 4.1 mean agreed that only human resources adequacy has an influence in the performance of M&E but they were not sure on the adequacy of incentives available for M&E influence its performance = 3.9 mean, amount of funds allocated for M&E activities influence the performance of M&E, and time given to M&E issues influence the performance of M&E system = 3.6 mean correspondingly. The study findings implied that the microfinance organization are experiencing difficulties in M&E system may be because of shortage of fund, lack of incentives for M&E, and lack of enough time given to M&E issues. 
4.7 Resources Allocation Adequacy Influencing the Performance of Monitoring and Evaluation System in Microfinance Organization
Table 4.7: Response of Resource Adequacy (N = 35)

	S/N
	Resource Adequacy
	1
	2
	3
	4
	5
	Mean

	1
	Human resources adequacy has an influence in the performance of M&E
	2
	2
	1
	17
	13
	4.1

	2
	Amount of funds allocated for M&E activities influence the performance of M&E
	1
	4
	7
	18
	5
	3.6

	  3
	Incentives available for M&E influence its performance 
	2
	2
	4
	14
	13
	3.9

	4
	Time given to M&E issues influence the performance the of M&E system
	3
	3
	4
	17
	8
	3.6


Source: research data, (2022)
Key: 1 = strongly disagree, 2 = disagree, 3 = not sure, 4 = agree, 5 = strongly agree, N = number of respondents
4.8 The Stakeholder’s Participation Influencing of Monitoring and Evaluation in Microfinance Organization

The other research objective examined the stakeholder’s participation in influencing of monitoring and evaluation in microfinance organization. One of the research questions inquired the respondents to give yes or no opinion on whether the stakeholder’s participation has influence in monitoring and evaluation in microfinance organization. The results in table 8 showed that majority of respondents = 62.9 percent accepted that the stakeholder’s participation in microfinance organization do influence implementation of monitoring and evaluation system. The results implied that the microfinance organization should employ use of more stakeholders to uphold effective monitoring and evaluation systems.
Table 4.8: Stakeholder’s Participation Influences the Performance of M&E in your Organization
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	22
	62.9
	62.9
	62.9

	
	No
	13
	37.1
	37.1
	100.0

	
	Total
	35
	100.0
	100.0
	


However, the study also examined the stakeholder’s participation in influencing monitoring and evaluation in microfinance organization as the research objective three that were stakeholder’s satisfaction with all activities done in the microfinance organizations, community involvement in microfinance activities in influencing the performance of M&E system, as well as punctuality of stakeholders in influencing the performance of M&E system. 
The study results that are displayed in table 9 revealed that the stakeholder’s participation in influencing of monitoring and evaluation in microfinance organization were not efficient because majority of respondents = 4.0 mean agreed that only the donors are major punctual stakeholders who influence the performance of M&E system. The other aspects like stakeholder’s satisfaction with all activities done in the organization =3.7 mean and community involvement in microfinance activities influence of M&E system = 3.8 implied that the respondents were not sure whether they influenced stakeholder’s participation in implementation of monitoring and evaluation in microfinance organization. The results indicated that only the donor’s influenced stakeholder’s participation in influencing of monitoring and evaluation in microfinance organization but the other aspects under investigation were less or not used that’s why the respondents lacked relevant results in the area.
4.9 Stakeholders Participation on Influencing the Performance of Monitoring and Evaluation System in Microfinance Organization
Table 4.9: Respondents Response on Stakeholders Participation

	S/No
	Stakeholders Participation
	1
	2
	3
	4
	5
	Mean

	1
	Stakeholders satisfied with all activities we do in our organization
	3
	3
	6
	14
	9
	3.7

	2
	Community involvement in microfinance activities influence the performance of M&E system
	3
	2
	5
	13
	12
	3.8

	  3
	Donors are major punctual stakeholders who influence the performance of M&E system
	2
	3
	4
	13
	13
	4.0


Key: 1 = strongly disagree, 2 = disagree, 3 = not sure, 4 = agree, 5 = strongly agree, N = number of respondents

CHAPTER FIVE

DISCUSSION OF FINDINGS

5.1 Introduction

This chapter comprises a discussion and interpretation of the major findings in chapter four and where applicable; it provides a link to the conceptual framework, theoretical and empirical literature review covered in previous chapters. The discussion and interpretations are organized around specific research objectives of the study as follows.
5.1 The Staff Competency Influencing the Implementation Monitoring and Evaluation in Microfinance Organizations

Beginning with staff competency, the study realized that many of microfinance organization in Mwanza region approved staff competence are very essential to influence implementation of monitoring and evaluation systems in microfinance organization. However, it was found that monitoring and evaluation systems in most of microfinance organization in Mwanza did not perform well because they effectively based only on employees with better expertise who are believed to perform better in microfinance and evaluation system but neglected some other aspects of staff competence which the study acknowledge to be also very important in influencing implementation of monitoring and evaluation system. 
The other aspects of staff competency which were found not used effectively included knowledge and skills of staff, number of trained monitoring and evaluation staff, management, and staff attitude. However, the study findings may be different on the other area as demonstrated by Mackay and World Bank (2007) who claimed that most of microfinance organization do not access micro-credit especially in the developing countries they lack monitoring and evaluation practices specifically in government projects. The current study established different findings that the microfinance organization in Mwanza tried to perform well using employees with better monitoring and evaluation skills but it is interrupted by shortage of some relevant staff competencies.
According to Anderson (2005), the theory of change model is very important to be adopted by the microfinance organization in Mwanza region to promote efficiency of staff competency in order to reach long term goals in implementing monitoring and evaluation systems that can be effectively tested and refined. Change is very imperative on specific aspects of staff competency like knowledge and skills of staff, number of evaluation staff, management, as well as staff attitudes. 
5.2 Resources Adequacy Influencing the Performance of Monitoring and Evaluation System in Microfinance Organizations

On the subject of extent to which resource adequacy influenced implementation of monitoring and evaluation in microfinance organization, the study showed that majority of respondents in the microfinance organization in Mwanza region maintained that adequate resource mostly influences implementation of monitoring and evaluation systems. Unluckily when the study checked the accessibility of necessary resources for implementation on monitoring and evaluation system in microfinance organization in Mwanza region it was recognized that nearly all of the microfinance organization were inefficient in resources for implementing monitoring and evaluation systems. Most of the microfinance organization were found highly possessing only adequate human resource with relevant staff competency to influence monitoring and evaluation systems but they run serious shortage of incentives, funds, and time to influence implementation of monitoring and evaluation systems.
The study findings are the same as that of Karani, Bichaga, and Kamau (2014) conducted in Nairobi County concerning the extent adequate resources in non-government organizations influenced implementation and evaluation systems in microfinance organization. It established that the non-government financial organization are unable to build a full functional M&E system as they lacked proper budget for the M&E systems, lacked enough trained personnel for M&E and inadequate time. The situation seemed to be almost similar to challenges facing microfinance organization both government and non-government microfinance in Mwanza where inadequate incentives, funds, and time for influencing implementation of monitoring and evaluation systems were found rampart.  
According to Resource based theory used in the study which demonstrated that adequate resource is necessary for sustainability of business and that various categories of resources influences configuration and impact on the overall performance of an organization (Wiklund and Shepherd, 2003), The findings in this study coincided with the theory as most of the microfinance organization showed underperformance mainly because they showed shortage of incentives and fund to influence implementation of monitoring and evaluation system.  It showed that the sole adequate human resource with staff competence necessary to influence implementation of monitoring and evaluation system in microfinance organization in Mwanza region is not enough to ensure efficient implementation of monitoring and evaluation systems. 
The shortages of incentives, and funds, to be used together with adequate human resource with staff competency to implement monitoring and evaluation systems interrupted smooth flow of activities and delayed completion of a project in microfinance organization in Mwanza region. The resource-based theory implies that the microfinance organization in Mwanza region may be have never or delayed to access micro-credit in their business because of inefficient monitoring and evaluation systems caused by inadequate supply of incentives and funds to implement monitoring and evaluation systems. 
5.3 The Stakeholder’s Participation Influencing of Monitoring and Evaluation in systems Microfinance Organizations

Finally, is the extent stakeholder’s participation influence monitoring and evaluation system in microfinance organization in Mwanza region. Itwas realized that majority of respondents accepted that stakeholder’s participation in microfinance organizationis also very essential in influencing implementation of monitoring and evaluation system. However, when the study speculated on the extent the stakeholders participation influenced implementation of microfinance organization in Mwanza region it was recognized that there was inefficient stakeholders participation in influencing implementation of monitoring and evaluation systems in Mwanza region provided that majority of respondents were only satisfied with only donors as major punctual stakeholders who influenced implementation of monitoring and evaluation systems in microfinance organization in Mwanza region but were dissatisfied with the influence of stakeholders participation in influencing implementation of monitoring and implementation system as the respondents were not sure of stakeholders satisfaction with all activities done in the microfinance organization and community involvement in microfinance activities which influence implementation of monitoring and evaluation systems in the microfinance organization in Mwanza region. 
According to Mmassy (2018), stakeholder’s participation in influencing the performance of M&E system of NGOs is very essential. The current study findings presupposed that stakeholder’s participation is also significant to nourishing implementation of M&E system in government financial organization. According to this study, effective participation of stakeholders may assist the microfinance organization to attain efficient staff competency as well adequate resources hence efficient implementation of monitoring and evaluation system in microfinance organization in Mwanza. 

CHAPTER SIX

CONCLUSION AND RECOMMENDATION

6.1 Introduction
This section covered conclusion and recommendation of the assessment of the factors influencing the performance of monitoring and evaluation systems in microfinance organization in Mwanza region based on the research objectives as follows:
6.2 Conclusion

6.2.1 The Staff Competency Influencing the Implementation Monitoring and Evaluation systems in Microfinance Organizations

The study established that the staff competency is very essential for influencing implementation of monitoring and evaluation systems in microfinance organization in Mwanza region but is not efficiently practiced as only one aspect of staff competency, employees with better expertise perform better M&E. The respondents were dissatisfied with extent other aspects of staff competence like knowledge and skills of staff influence the performance of M&E, number of trained M&E staff developed the rate of performance of M&E, 
Staff attitude influences the rate of M&E performance, as well as management played a great role in influencing the performance of the M&E. system were mostly used but other aspects were found completely not regarded influenced the performance of monitoring and evaluation systems in microfinance organization in Mwanza Region. 

6.2.2 Resource Adequacy Influencing the Performance of Monitoring and Evaluation systems in MicrofinanceOrganizations

It was established that resource adequacy is very essential in influencing the performance of monitoring and evaluation in microfinance organization in Mwanza.However, it was found that there is inefficiency in resource adequacy as there was only adequate human resource with staff competency of monitoring and evaluation skills but there were shortages of incentives, funds, and time for investing in implementing monitoring and evaluation system in microfinance organization in Mwanza Region.
6.2.3The Stakeholder’s Participation Influencing of Monitoring and Evaluation in Microfinance Organizations

The study established that stakeholder’s participation in influencing monitoring and evaluation system in microfinance organization in Mwanza region was very essential but was found inefficient as the respondents were only satisfied with donor’s as major punctual stakeholders but were dissatisfied in the aspects of stakeholder’s satisfaction with all activities which influence implementation of monitoring and evaluation systems in the microfinance organization in Mwanza region.
6.3. Recommendation for Actions

The following actions may be taken by the government, non-government financial organization and some individuals to promote efficiency of the factors influencing implementation of monitoring and evaluation systems in the microfinance organization in Mwanza Region. In promoting staff competency, the government and non-government organizations should provide financial monitoring and evaluation education among the individuals and employees in government and non-government microfinance organization to promote full staff competency implementation of monitoring and evaluation systems.
In addition to that, the government and non-government organization must make sure the microfinance organization are supplied with adequate resources like incentives, funds and time for implementing monitoring and evaluation systems. Finally, the government and non-government microfinance organization in Mwanza region should instill effective stakeholder’s participation in implementing monitoring and evaluation systems through maintaining stakeholder’s satisfaction in all activities done in the microfinance organization, and increasing community involvement in microfinance 
6.4 Recommendation for Further Studies

The study was mainly based on assessment of the factors influenced implementation of monitoring and evaluation system in microfinance organization with the case study of Mwanza Region by quantitative research approach and obtained those results. A similar study may be conducted on another area by widening the area of study to cover a wider area and employing both quantitative and qualitative research methods that may result to different results. 
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APPENDICES

APPENDIX I
Questionnaires with microfinance institutions the purpose of this questionnaire is to gather information on the study on the assessment of the factors influencing the performance of monitoring and evaluation in microfinance organization schemes in Mwanza at Ilemela districts Your responses will be accorded great confidentiality and will only be used for the purpose of this study. I request you to cooperate in this exercise. Please indicate your option by writing a letter against one of the multiple choices in the provided space, write your chosen opinion(s). 

Kindly provide information to all parts.

PART A: PERSONAL INFORMATION OF RESPONDENTS

1. Name of your organization _______________________________

2. Where is your organization located______________________________?

3. Kindly indicate your age bracket

a) 25-30                                                                                                                                                                                                                           

b) 31-40                                                                          (   )                                                                           

c) 41-50                                                                                                                                                       

d) 51 and above 

4. What is your academic qualifications level?

a) Secondary                                                                                                                                                                                                   

b) Certificate                                                                    

c) Diploma                                                                       (   )                                                       

c) University                                                                                    

d) Any other (specify) 

5. Designation

a)
Credit officer

b)
Manager                                                           (   )

c)
Branch Manager

d)
Others (Specify)……………………………………………………………………

PART B: COMPETENCY 

6. Do you think that the competency of the staffs employed influence the performance of M&E system in your institutions?

a) Yes

  b) No                                                                (   )

7. Indicate the extent to which you agree or disagree with the following statement.

(Greatly disagree=1, disagree=2, not sure=3, agree=4, greatly agree=5).

	Statements
	1
	2
	3
	4
	5

	1. Employees with better expertise perform better M&E. 
	
	
	
	
	

	2. Knowledge and skills of staff influence the performance of M&E 
	
	
	
	
	

	3. Number of trained M&E staff develop the rate of performance of M&E. 
	
	
	
	
	

	4. Staff’s attitudes influence the rate of M&E performance
	
	
	
	
	

	5. Management played a great role in influencing the performance of M&E system in our institution.
	
	
	
	
	


PART C. RESOURCES ADEQUACY

8. Do you think that Resources Adequacy is among the factors influencing the performance of M&E system in your institutions?

a) Yes

b) No                                                                (   )

9 Indicate the extent to which you agree or disagree with the following statements?

 Use a scale of 1-5 where: 5= strongly agree, 4= agree, 3=weakly agree, 2= disagree, 1 = strongly disagree

	Statements
	1
	2
	3
	4
	5

	1. Human resources adequacy has an influence in the performance of M&E. 
	
	
	
	
	

	2. Amount of funds allocated for M&E activities influence the performance of M&E system in the institute.
	
	
	
	
	

	3. Incentives available for M&E influence its performance.
	
	
	
	
	

	4. Time given to M&E issues influence the performance of M&E system.
	
	
	
	
	


PART D. STAKEHOLDER’S PARTICIPATION

10. Do you think that Stakeholders ‘Participation influence the performance of M&E in your institution?

a) Yes

b) No                                                                      (  )

11. Indicate the extent to which you agree or disagree with the following statements? Use a scale of 1-5 where

	Statements
	1
	2
	3
	4
	5

	1. Stakeholders satisfied with all activities we done in our institutions.
	
	
	
	
	

	2. Community involvement in microfinance activities influences the performance of M&E system.
	
	
	
	
	

	3. Donors are major pactual stakeholders who influence the performance of M&E system.
	
	
	
	
	


 (5= strongly agree, 4= agree, 3=not sure, 2= disagree, 1 = strongly disagree)

THANK YOU
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