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ABSTRACT
This study explored Contribution of the Council Management Team in Development Projects in Nyang’hwale District, Geita.  The study was guided by four specific objectives; namely, assessing the role of  CMT in the management of development projects in Nyang’hwale District, identify how community members are involved in the initiation of the development projects in Nyang’hwale District, find out the challenges facing CMT in the management of the development projects in Nyang’hwale District, and to recommend the solutions to the challenges facing CMT in the management of the development projects in Nyang’hwale District. The study employed a mixed research approach and a descriptive research design. The study used stratified simple random sampling and purposive sampling to select 119 sample sizes. – the respondents who were selected were Ward Executive Officers, Village Executive Officers, Council Management Team and Headquarters Workers. Data were collected through questionnaires and interviews. Quantitative data were analyzed appropriately using descriptive statistics while qualitative data were analyzed based on the content and themes. The study reveals that the CMT plan the district development projects, monitor the development projects, evaluate the implementation of development projects and advice DED. Also, the study concluded that some of the Council Management Team Members do not implement their roles because they do not have required qualifications. The study concluded that the government should ensure that every head of department who is the member of Council Management is able to implement his or her roles effectively.
Keywords: Contribution, Management, Team, Development.
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CHAPTER ONE

INTRODUCTION

1.1 Introduction

This study sought to explore the activities of the Council Management Team (CMT) in accomplishing government-funded development projects in Nyang’hwale District in Geita Region. The study findings are guided by the research objectives and respective theoretical underpinnings. Data used to generate the findings came from members of the CMT, some government officials, and members of the community. It is expected that the research process adopted for the study was rigorous enough to provide valid conclusions about the dynamics surrounding the implementation of development projects in Nyang’hwale District.
This chapter is an introduction to Chapter One. It sets the ground for the study and proceeds to present the research problem under investigation and related issues of concern surrounding the problem. The chapter is divided into sections. Section 1.1 presents the background to the study, section 1.2 presents the statement of the problem, section 1.3 presents research objectives, section 1.4 presents research questions, section 1.5 presents the significance of the study, section 1.6 presents the organization of the study. The next section presents the background to the study. 
1.2 Background to the Study

Development projects have a great role in the development of society. Lemmerera, Zapilkob, and Menradc (2015) emphasize that the development of society depends on the decision and behavior of the supervisors. The supervisors are pivotal because they determine the success or failure of the projects which are being implemented. In the same line, Loch, Mähring, and Sommer (2017) report that in California many organizations fail to supervise development projects as planned due to factors such as corruption, poor supervision, and poor work plans. It should be noted that effective implementation of the development projects requires effective supervision of qualified personnel whose job is to plan and oversee implementation based on the proposed budget. 
In Africa, Ogundipe, Ogunbayo, Olaniran, and Ajao (2018) discovered that in developing countries like Nigeria development projects are poorly implemented because the projects are not regularly manned by supervisors. Also, Muro and Namusonge (2015) point out that community members are not well involved in the supervision of development projects, and even when they are involved the lack expertise to run and supervise development projects. This explains why many projects are completed below the expected standards or not completed in time.   
1.3 Statement of the Problem

The government of Tanzania has, in recent years, increased the budget for the implementation of development projects in different districts. The budget increased from TZS 32.4 trillion in 2018/19 to TZS 33.1 trillion in 2019/2020. Reports of the implementation of several development projects using government funds have always been questioned considering the conduct of the projects themselves versus the money allocated. Talukhaba (1988) points out that over 70% of development projects in Tanzania were not implemented on time. According to CAG Report (2017/2018), most projects in Nyang’hwale District had auditing queries because they did not meet government standards in terms of durability and quality. 
This study investigates the role of the Council Management Team (CMT) in planning, monitoring, implementing government development projects, and evaluating the projects in Nyang’hwale District. It is assumed that failures in the implementation of government-funded development projects emanate from the inability of district experts to supervise government funds directed to some projects. The researcher focuses on Nyang’hwale District because of the CAG report and the need to explain what lies behind the implementation of development projects in local governments. 
1.4 Research Objectives

1.4.1 General objective
This study aims to investigate Contribution of the council Management Team in development projects in Nyang’hwale District, Geita.
1.4.2 Specific objectives

1. To assess the role of CMT in the management of development projects in Nyang’hwale District, Tanzania

2. To identify the level of community involvement in the initiation of development projects in Nyang’hwale District, Tanzania

3. To find out the challenges facing the Council Management Team in the management of development projects in Nyang’hwale District, Tanzania

4. To find out solutions to the challenges facing the Council Management Team in the management of development projects in Nyang’hwale District, Tanzania
1.5 Research Questions

1. What is the role of the Council Management Team in the management of development projects in Nyang’hwale District, Tanzania?

2. How the community is involved in the initiation of development projects in Nyang’hwale District, Tanzania?

3. What are the challenges facing the Council Management Team in development projects in Nyang’hwale District, Tanzania? 

4. What are the solutions to the challenges facing the Council Management Team in the management of development projects in Nyang’hwale District, Tanzania?
1.6 Significance of the Study

This study will play an important role in the effective management and implementation of the development projects from the national level to the community level. Also, the study will benefit the selection of development project supervisors who are qualified to effectively manage government funds according to budget allocations. A part from that, the study will add more literature to researchers on the development projects. Finally, the study will create awareness to the community on how the community can actively participate in the development projects in their locality.  

1.7 Organization of the Study

This dissertation consists of five chapters. Chapter one presents the background information; statement of the problem; objectives of the study; research questions, the significance of the study, and organization of the proposal. Chapter two presents theoretical and literature review and has sections; definitions of the key terms, theoretical literature review, empirical literature review, research gap, and conceptual framework while chapter three is a research methodology, it includes; research approach, research design, area of the research, sampling design, population, sample size, determination of sample, methods of data collection, data processing, and analysis and ethical consideration. 
Chapter four consists of the introduction, respondents’ demographic information, data presentation, data analysis, data interpretations, and discussion of the findings. Chapter five consists of the introduction of the chapter, summary of the findings, conclusions of the findings, and recommendations to the further studies. The next chapter presents theoretical and literature review.

CHAPTER TWO

THEORETICAL AND LITERATURE REVIEW

2.1 Introduction

This chapter reviews the theoretical underpinnings of the study and literature related to the study. The aim is to shed some light on perspectives related to theoretical linkages and other relevant studies in the past. The chapter is divided into sections, section 2.1 presents the definition of the key terms, section 2.2 presents the review of theoretical literature, section 2.3 presents the review of the empirical literature, section 2.4 presents research gaps, and section 2.5 presents the conceptual framework of the study. 
2.2 Definition of the Key Terms
Contribution: Refers to the part played by a person or thing in bringing about a result or helping something to advance or develop. In this study, the term contribution has been used to mean the overall activities of the Council Management Team in the implementation of government-funded development projects.
Council Management Team (CMT): The term team used as a noun refers to the group of people who come together to pursue a common goal or mission. CMT is a special group of people formed by top district leaders. In this study, CMT is used to refer to the group of professionals at the district council level. Members of CMT are the District Executive Director (DED), heads of departments, heads of sub-departments, and other experts of Nyang’hwale District.
Development: Development refers to the incremental change from the low stage to the higher stage. In this study, the term development is used to determine the extent of the implementation of government-funded projects according to the time allotted for implementation and the value for money set aside for implementing the same. The criteria for determining development include timely completion of a project and project quality according to government standards.
Project Management: Is the application of knowledge, skills, tools, and techniques to project activities to meet project-specific requirements. The term project management is used to mean the application of knowledge, skills, tools, and techniques to implement projects within the specified scope, time, and cost. Project management in this study includes such processes as initiation, planning, execution, monitoring, control, and closing.
Project: This is an individual or collaborative enterprise that is carefully planned to achieve a particular aim. In this study, the term project is used to mean infrastructure that is constructed at the district level to provide social services to the community. The concerned projects may be; construction of hospitals and dispensaries, construction of schools, water project, electricity projects, and others.
2.3 Theoretical Literature Review

2.3.1 Social System Theory
This study was guided by the Social System Theory (SST). The theory was introduced in 1968 by Niklas Luhmann in which he emphasized on a real system that is open and interacts with its environment. He further emphasized that an organization cannot exist in isolation but in cooperation with the community in which it finds itself. The study adopted this theory because a CMT is part of an open social system that requires interaction with its environment. Social Systems Theory is divided into two main classes which are open systems and close systems where open systems interact with their environments while closed systems do not interact with their environments (Wolfgang, 2004). 
In this context, Nyang’hwale District Council as a social institution in the community has to work to serve the surrounding community. Therefore, CMT as the management organ should work jointly with the community to ensure effective supervision of government-funded development projects under implementation. Furthermore, as a team, CMT should allow the community members to be involved in determining the direction of development projects and have a sense of project ownership (Ogundipe, 2018).
The theory emphasizes socialization where community participation in the management of development projects is deemed necessary to enhance transparency and accountability in the implementation of the projects. Community participation also helps to promote a sense of project ownership, agency, and responsibility for positive change. The community has to maintain a mutual relationship with the CMT to foster cooperation and to make sure that financial and material support from the community is well utilized for the good of the people. Community involvement in development projects is essential for timely and effective implementation of development projects while the CMT has the responsibility of maintaining the openness of the projects to the community and also maintaining a positive rapport that contributes to positive development within the district (Holly, 1996).
Holly (1996) asserts that ineffective community involvement in development projects may lead to classes, poor implementation of development projects, poor relationship between the CMT and community, and the delay of implementation of the development projects. On the other hand, an open system receives information which it uses to interact dynamically with its environment; openness increases the survival likelihood and prosperity of the organization as a social organization (Gerim, 2017). 
This theory is relevant to this study because it hinges on socialization while this study investigates the contribution of CMT in the management of development projects in Nyanghwale District, Geita – Tanzania. The relevance is that CMT is supposed to be open to allow the community to contribute towards their development. This is to say that the theory gives the community the legitimacy to participate in the development projects via CMT.  

2.4 Empirical Literature Review
In this study, various studies have been reviewed to provide a broader understanding of community involvement in projects. A review of the related literature is presented hereunder. 

2.4.1 The roles of Council Management Team

During the colonial regime, Tanzania – then Tanganyika, implemented various development projects. After independence, the first president of free Tanganyika, Mwalimu Julius Kambarage Nyerere, encourages working together and community participation in development projects. The projects then included the construction of schools, hospitals, and roads (Nyerere, 1967).
During the time of colonialism and soon after independence Tanzania lacked skilled manpower to oversee projects. Most of the projects then were not well implemented because they were supervised by people with low skills. That scenario has not changed much today where projects are manned by managers with little knowledge in the management of development projects. In addition, McAuliffe (2017) points out that in developing countries like Tanzania some of the managers do not fully play their roles. Referring to the Impact of Supportive Supervision on the Implementation of HRM processes in Tanzania, McAuliffe (2017) discovered that most of the project supervisors play less supervisory roles due to inadequate skills and knowledge on the implementation of the projects.
Even though the roles of project managers have been identified, these roles remain only in papers. McAuliffe (2017) outlines the roles of project managers to include grading the quality of implemented projects, monitoring the construction of development projects, evaluating the implementation of the development projects, and assigning qualified workers to implement the projects. Critical Analysis of the Role of Dodoma Municipal Council and Capital Development Authority discovered that the roles of managers in development projects are to coordinate and manage all issues concerning land in the municipal, facilitate the provision of land permits, and control housing and construction of buildings (McAuliffe, 2017).

The study conducted by Nuhu, Mpambije, and Ngussa (2007) on Unresolved Challenges in Health Service Delivery in Tanzania under Public Private Partnership: Stakeholders Views from Dar es Salaam Region discovered that the role of managers in the management of development projects are two; monitoring and evaluation of projects. According to them, managers have the role to make sure that municipal projects are being implemented as they have been planned. They have the role to make strong supervision in the implementation of the projects based on government standards.  Also, the study identified that managers have the role of evaluating the implemented projects within the municipal by looking at the value for money and standards of the projects based on the budget allocated on a particular project. Therefore, the implementation of projects in municipalities depends on strong monitoring and evaluation of the projects carried out by the project managers (McAuliffe, 2017).
Kumar (2012) conducted a review on the road sector in Tanzania and came up with the following roles of TANROADS. First, managers – undertake procurement and management of contracts for design, maintenance, emergency repair, spot improvements, rehabilitation, upgrading, and construction of roads under its control, also improve road safety, perform any work on district roads on request from local authorities, establish and maintain appropriate road databank, establish and operate weigh-bridges and enforce axle load control, manage contracts on operations of ferries and to advise the minister on regulations and standards for road works. Currently, TANROADS managers are working on main roads that connect regions while TARURA managers deal with district-level roads. 

  

In district councils, the Council Management Team (CMT) manages development projects. The CMT has various roles in the management of development projects implemented at the district level. The study conducted by NCCT (1997) on the construction of business outlined the major roles of CMT are planning, budgeting, and monitoring. CMTs own council projects and; therefore, they are duty-bound to prioritize projects to be implemented in districts. 
The CMTs undertake projects in consultation with experts available in the districts. Managers and engineers have a great probability to be involved in supervising the implementation of the projects and report progress to CMTs. According to Nkonjera (2008), who conducted a study on community participation in water development projects in Mbeya District, the role of CMTs is to involve community members in and make decisions on the development projects. The Rufiji Environment Management Project in Equator Initiative Case Study (UNDP, 2012) identifies the following roles of the Council Management Team (CMT) – to provide technical support to the villagers on conservation of the environment and sources of water, to monitor the project, and establishment of bylaws. Community members can be involved in project management by contributing finance, manpower, or ideas.CMT is seen as the unifying force that has strong power to make decisions on various issues concerning development projects. CMT determines the selection of the project to be implemented, modality of implementation, and even termination of contractors who are slow to implement projects. 
2.4.2 Community Involvement in the Initiation of the Development Projects
Community involvement is understood as the collective participation of local people in the initiation and implementation of programs to meet their needs (Zakus and Lysack, 1998). Community participation provides people (community members) with a chance to discuss and solve their problems collectively. Community involvement is a way of achieving the social acceptability of projects being implemented. It can as well be said that community involvement increases the likelihood of the beneficiaries to fully participate in maintaining projects even after completion. It should be noted, however, that community participation in development projects needs to be voluntary and not by force. 
Holt (1989) conducted a study on the typical management structure of the construction industry used in the United States (US) and discovered that in the US the government appoints an independent project manager for the aim of managing the project. The appointed manager has overall management responsibility for the success of the project and serves as a single point of contact for the client. The manager prepares a work plan by involving the community either to contribute to the project materially or financially. Most of the projects implemented in the US use manpower around the place where a certain project is being implemented. It is very rare to see the project manager manpower as the community contribution. In developed countries such as America, China, and India, the community members contribute only finance and materials.
Construction is the product of humanity that has been in existence from creation. People in Africa were creating their things based on their needs although they used very little knowledge. The community was the best tool to implement various projects even after the independence of many African countries. The study conducted by Thwala (2009) and Ogundipe (2018) proves that Africans had project management skills involving the community to participate in solving community problems. 

The study conducted by Thwala (2009) in South Africa reveals that community members are involved in the initiation of the projects but the problem is that they are not professional development project managers. The findings of this study show that most of the community projects were implemented below the standards. In South Africa, the community members who initiate development projects were low-class people who were supposed to benefit from the services of the projects after completion. Although the community expected to benefit from the services to be offered after project completion, most of the projects are implemented below the standards. 
However, Thwala (2009) shows that in South Africa the community did not need some of the projects the government initiated. Thwala (2009) points out that the government used a lot of money to implement irrigation farming in the places where the community members did not practice irrigation farming. Ogundipe (2018) points out that community members are not involved in the initiation of the development projects because they act as obstacles to the projects. Sometimes the community members oppose government officials when they know there is the misuse of government funds. He points further that the community wants the initiated project to be implemented fully as per the allocated budget. 
In his study, Ogundipe (2018) found that in Nigeria government leaders were not prepared to involve communities because of embezzlement of the public funds' issues to development projects. As a result, the community members had to be forced politically to take part in the implementation of development projects. 

Development projects belong to the community although the government conceives them for the good of the people. Some of the projects in Tanzania are initiated by the government while other projects are initiated by the community according to the needs. Whether or not the project is initiated by the government all the projects attract community participation at some point of implementation. Mwaseba (1991) conducted a study in Morogoro and found that community members are involved in the initiation of development projects through public meetings, announcements, and selecting community representatives in projects implemented in their areas. However, the representative members are not always literate; sometimes the representatives are not aware of the geographical location, calculations, or writing and reading. Due to these facts government experts seem to dominate the process of initiating and implementing projects but not the community.
Bikuba and Kayunze’s (2019) study in Geita Region on enhancing community participation to improve the sustainability of irrigation projects discovered that community involvement in irrigation projects was inadequate less than 50%. Against this backdrop, community participation in development projects appears to be more of a formality rather than a necessity. The advent of the participatory approach has precipitated the need to have community members in carrying out projects regardless of whether or not their presence contributes to a significant change in the management of the projects under implementation. 
2.4.3 Challenges Facing Council Management Team

The implementation of development projects faces various challenges especially on the management and community involvement levels in developed countries, In the United States, for example, Patil (2016) noted that many countries lack qualified personnel to run and effectively supervise development projects the factors which lead to unsatisfactory implementation. In addition, Patil (2016) points out that the governments set impossible deadlines to complete projects without considering the geographical differences and community readiness to contribute to the development projects.
Furthermore, Patil (2016) points out that most of the assigned workers in development projects were not conversant with the management of development projects and; as a result, most of the projects were implemented below the required standards. The findings above show that most of the government officials who are managers and their subordinates do not have the required skills and knowledge to implement development projects as per the specifications. Lederer (2013) identified funds to be one of the major challenges facing managers in the implementation projects in developed countries. According to Lederer (2013), the availability of funds forms a major obstacle, especially during the first stage of implementing projects. 

In a study that sought to find out the causes of delays in implementing projects in 130 public projects in Jordan, Al-Momani (2000) revealed that the managers faced challenges such as designing, weather, site conditions, late deliveries, economic conditions and increase in quantity. Okpala and Aniekwu (1988) investigated managers in the construction industry and noted that contractors faced the following challenges – improper planning, poor project management, inadequate experience, inadequate capital and payments for completed work, shortage in materials, labor shortages, shortage of equipment and equipment failure, lack of communication between parties, and mistakes during the construction and poor involvement of the local community where the projects are undertaken.  

Iman and Siew (2008) conducted a study on project management practices and reported that the biggest challenge facing many project managers in African countries is poor involvement of the client. Clients in the study are communities around the area where the projects are implemented. Iman and Siew (2008) discovered that community members can either positively or negatively affect the implementation of projects. Windapo (2006) conducted a study on the quality of materials used in the Nigerian construction industry and discovered that most of the challenges facing managers in construction projects in Nigeria and other African countries are; substandard working materials, errors in designing error, ineffective communication, and poor treatment of workers.

Contrary to what was observed in developed countries Botha and Campbell (2014) added other challenges facing managers in Tanzania in the management of development projects. The researcher identified corruption, poor financial management skills, and poor project management to be the main obstacles to the effective implementation of development projects in Tanzania. Botha and Campbell (2014) pointed out that the management of development projects initiated by community members in Tanzania is a challenge. Sometimes the community wants government officials to give them the funds to complete the projects because they fear that the officials are not faithful and would misuse the funds. This means that the officials fail to supervise and involve community members in the initiation and implementation of the development projects because of corruption and misuse of the government funds in Tanzania.

The study on the analysis of financial management systems used in road projects under TANROADS revealed that the major challenge facing managers of projects in Tanzania is inadequate financial management skills (Kamwelwe, 2009). The findings show that most of the managers in development projects have only basic financial management skills. He also found that under the current TANROADS there is improvement in project completion duration and fund management as per the set budget than before TANROAD was established under the Ministry of Works. In general, the study revealed that challenges facing managers in development projects in Tanzania include fluctuations in materials in terms of quality and cost also fluctuations in labor and environment. 

2.4.4 Solutions to the Challenges Facing Council Management Team

Various scholars have suggested several solutions to the challenges facing project managers in different parts of the world. Raz and Hillson (2005) suggested that the government of Pakistan should employ qualified project supervisors. They argued that the more qualified managers would enable effective management of development projects than nonqualified supervisors who are in high positions but they have little knowledge of their job. According to this view, effective management of development projects will only be possible by promoting qualified managers and demoting non-qualified managers.  

Raz and Hillson (2005) point out that the community members are not aware of professional matters, but their involvement in managing development projects is potential. The government should, therefore, provide special education on the importance of their involvement in development projects. And that can be achieved through giving few representatives project management education. This will help the community to feel that they own projects and they would act as a catalyst to influence other community members to participate in the projects if necessary. 
Kissi and Ansah (2013) suggested that training and skills modification should be provided to government managers who are appointed to manage government projects on the annual basis to update their experience, skills, and knowledge. This, according to Kissi and Ansah (2013) will reduce some of the challenges that managers get in the management of development projects in different areas. Irefin (2013) suggested that government officials should set standards and make project managers comply. Therefore, government officials should enact project management policies that promote standards for implementation and ensure that erring professionals are following in their fields. 
The management of development projects should be done under strong supervision by government officials (Oluka and Basheka, 2012). DALDO (2012) points out that for effective supervision of development projects, the government should be very serious in punishing leaders and supervisors proven to misuse government funds set aside for development projects in Tanzania. It appears that these solutions will help to improve the implementation and supervision of development projects.
Mwaseba (1991) suggested that there is a need for the government of Tanzania to use projects under implementation as training grounds for developing indigenous skills. Thus, the projects would serve as breeding grounds for planning, administrative, and technical skills among the managers. . It is believed that this kind of training will help local managers compete for international projects. From the above discussion on the studies related to the current study on project management, this study investigated the contribution of the Council Management Team (CMT) in the management of development projects in Nyang’hwale District, Geita – Tanzania. As noted earlier, CMT is made up of heads of departments and top district leaders in the District Executive Director’s office.   
According to the reviewed studies, the roles of CMT are to involve the community in the initiation of projects, supervision of development projects, monitoring of project implementation, and evaluation of the development of the projects. Members of CMT are the key facilitators of the development projects at the district level. The team consists of experts in different fields such as agriculture, education, health, community development, engineering, and other fields that work together to facilitate development projects. The effective implementation of CMT roles are supervising, managing, and directing workers in the implementation of development projects encourage effective implementation of the projects. On the contrary, if CMT is not implementing its roles well the results will be adverse – delaying completion of the projects and or realizing below standard projects. Studies show that ineffective CMT leads to underdeveloped projects.
2.5 Research Gaps

The studies above drawn from inside and outside Tanzania in both developed and developing countries focused on specific projects such as irrigation farming, construction of hospitals, construction of schools, and construction of roads. In these projects, the aim was to describe the challenges in the management of specific projects. Challenges like education and financial challenges were identified in connection with the management of certain development projects but not all projects. On the contrary, this study investigated the contribution of the Council Management 
Team (CMT) in the management of development projects in Nyang’hwale District, Geita - Tanzania. The aim was to investigate all the challenges associated with the management of development projects in Nyag’hwale District. It should be noted that only a few studies were conducted in Nyang’hwale District following the CAG 2017/2018 report of poor implementation of the development projects. Furthermore, the reviewed studies were carried out using a single research approach while the current study was carried out using a mixed research approach embracing qualitative and quantitative research approaches).  
Therefore, there was a need to carry out a broad study on general management issues related to the contribution of the Council Management Team (CMT) in Nyang’hwale District. Unlike other studies reviewed that used the single research approach above, this study used a mixed research approach which allows the researcher to collect both qualitative and quantitative data. Thus, even though other studies were conducted on the management of development projects, there was still the poor implementation of district development projects in Nyang’hwale District. 

2.6 Conceptual Framework

A conceptual framework refers to a diagrammatic representation showing research variables and how the variables relate to each other. In most studies, research variables are classified as independent variables, dependent variables, and intervening variables (Kumar, 2011). In this study, planning of projects, initiation of projects, supervising roles, monitoring, and evaluation are independent variables. Dependent variables are timely completion of projects, quality of the projects, and value for money. Intervening variables are qualified experts, community participation, good leadership, strong supervision, and community awareness. The interaction of these variables is presented in Figure 2.1.
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Figure 2.1: Conceptual Framework 
Source: (Researcher own construction, 2021)
Figure 2.1 shows the relationship between the independent variable, dependent variable, and intervening variables identified for this study. Independent variables refer to the contribution of the Council Management Team (CMT) to the project; they include planning, initiation, monitoring, and evaluation of projects. Dependent variables refer to the results of the application of the independent variables; they include completion, quality, and value for money. Intervening variables refer to aspects that come in between the independent and dependent variables; they include qualified experts, community participation, good leadership, strong supervision, and community awareness.

According to the above conceptual framework, the effectiveness of CMT may influence the management of development projects. Also, there is an intervening variable that may also influence the supervision of development projects apart from the contribution of CMT. The intervening variables in this study are qualified experts and community participation in development projects, good leadership, strong supervision of the projects, and community awareness. Therefore, both community participation in development projects and qualified experts may enhance effective supervision of development projects.

CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Introduction

This chapter focuses on the processes which guided data collection. The chapter describes the concepts, techniques, and activities leading to research findings. It should be noted that research methodology is the engine of the entire research process which determines the validity of the findings. Thus, the methodology of the research process must be made clear from the outset. 

This chapter is divided into sections. Section 3.1 presents the study area and the rationale, section 3.2 presents the research approach, section 3.3 presents the research design, section 3.4 presents the research population, section 3.5 presents the research sample, section 3.6 presents sample size, section 3.7 presents methods of data collection, section 3.8 validity and reliability of research instruments, section 3.9 presents the pilot study, section 3.10 presents data recording, analysis, and presentation, section 3.11 presents ethical considerations. The next section presents the study area and the rationale.

3.2 Study Area and the Rationale

This study was conducted in Nyang’hwale District, Geita - Tanzania. It is bordered to the North by Sengerema District, to the east by Misungwi District and Shinyanga Rural District, to the south by Kahama Rural District, and the west by Geita District. Nyang’hwale District has been chosen because it is one of the few districts with incomplete development projects. Therefore, it is an appropriate area to conduct the study on the contribution of the Council Management Team in development projects.

[image: image1.png]



Figure 3.1: The study Area
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3.3 Research Approach

According to Creswell (2014:31), research approaches are “plans and the procedures for research that span the steps from broad assumptions to detailed methods of data collection, analysis, and interpretation”. The main categories of procedures for data collection, analysis, and interpretation fall under two types – quantitative and qualitative. The quantitative approach ascribes numeric values to the processes of data collection, analysis, and interpretation while the qualitative approach non-numeric values to the processes of data collection, analysis, and interpretation. In addition, there is a category that combines both quantitative and qualitative values in the processes of data collection, analysis, and interpretation; this is called the mixed research method. 
This study employed the mixed research method which; as noted earlier, combines both quantitative and qualitative approaches. According to Johnson et al. (2004), the mixed research method refers to the category of research whereby the researcher combines quantitative and qualitative research techniques, methods, approaches, concepts, or language into a single study. Creswell (2012) defines the mixed research design as a mixed method research design where a researcher collects both the quantitative and qualitative data simultaneously or concurrently. 
The purpose of choosing the mixed research was an attempt to get the best of the two approaches. The study applied a mixed approach through items in the instruments used for data collection. For example, close-ended (objective) items in questionnaires targeted the quantitative data while the open-ended items targeted the qualitative data. Unlike the questionnaires, the interview cues targeted qualitative data only. 

3.4 Research Design

Kumar (2011) defines research design as a plan, structure, and strategy of investigation so conceived to obtain answers to research questions or problems. The plan is a complete scheme or program of the research. It includes the outline of what the investigator plans to do from writing the hypothesis and its operational implication to the final analysis of data. According to Kothari (2004), research design refers to the arrangement of conditions for the collection and analysis of data in a manner that combines research purposes with information collected from interviews, questionnaires, and focus group discussions. Research design is also referred to as a framework used as a guide to collect and analyze data.
In this study, a descriptive survey design was used. The method helped the researcher to collect information using interviews and questionnaires to a sample of individuals. According to Hoivelle and Jowel (1978), descriptive investigative research involves collecting data using surveys to answer questions concerning the current state of the subject study.
3.5 Research Population

Population refers to the “total of items about which information is desired” (Kothari, 2004:153). The total population of the study was 160 participants including district executive director, Council Management Team members, Head-Quarter Workers, Ward Executive Officers (WEOs), Village Executive Officers (VEOs), District Executive Director (DED), and District Commission (DC).

3.6 Research Sample

A sample is a small group of members that is observed in research work to represent the entire population (Ary, Jacobs, Sorensen & Razavieh, 2010). Sampling is the “process of selecting a few members from a bigger group (population) to become the basis for estimating or predicting the prevalence of an unknown piece of information, situation or outcome regarding the bigger group” (Kumar, 2005:177). According to Creswell (2014), sampling involves the process of selecting samples from a population to represent the entire population. Thus, the researcher drew a few people – samples, from the bigger group (population) to represent the entire group and take part in this study. In this study, samples were determined using sampling techniques presented hereunder.  
3.6.1 Sampling Techniques

According to Raune (2006), sampling techniques refer to the methods the researcher uses to select few respondents from the population to take part in the study. The success of getting relevant information in any study depends on how representative the selected sample is to provide answers to the questions at hand. There are two main sampling techniques – probability sampling technique and non-probability sampling technique. Under the two main types, there are several sub-categories of techniques. The researcher has employed stratified simple random sampling and purposive sampling described below.
3.6.1 Stratified Simple Sampling

Stratified simple random sampling refers to the sampling technique whereby the population is stratified into a number of non-overlapping sub-populations or strata and sample items are selected from each stratum (Kothari, 2004). In this study, stratified sampling was used to select Counselors, Ward Executive Officers, Village Executive Officers, Council Management Team, and Headquarter Workers. The stratification was based on gender whereby the study grouped the respondents into groups of males and females wherever possible. After the stratification, simple random sampling was used to select Counselors, Ward Executive Officers, Village Executive Officers, Council Management Team, and Headquarters Workers from each category. This method was used so as to give respondents an equal chance to take part in the study regardless of their gender.
3.6.2 Purposive Sampling

 According to Rahi (2017), purposive sampling is a technique of selecting a specific group of people who know about the problem of investigation. In this study, the researcher used the purposive sampling technique. The researcher identified certain respondents who were believed to have the required information. According to Kumar (2011), under purposive sampling researchers decide on whom to involve in the study based on what information they can provide to achieve the objectives of the study. Furthermore, the researcher decided to use this method because it is the simplest method that is less time-consuming and it helped the researcher to select respondents with relevant information on development projects. The researcher used this method to select the District Executive Director and District Commissioner to take part in the study. 
3.7 Sample Size

Sample size refers to the number of respondents from whom the researcher intends to collect data (Marczyk, DeMatteo and Festinger, 2005). The researcher used 119 respondents out of 170 people. These were selected using Yamane formula of 1967. 
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From the above derivation, the researcher calculated the sample size of each group by using the formula. 
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District Executive Director = 1

District Commission = 1

Therefore, the total sample size was 119 respondents. This information is summarized in Table 3.1.

Table 3.1: Sample Size

	Respondents
	Population
	Sampling Technique
	Sample Size

	DC
	01
	Purposive sampling technique
	01

	DED
	01
	Purposive sampling technique
	01

	CMT


	19
	Stratified simple random sampling
	13

	Headquarters Workers
	62
	Stratified simple random sampling
	50

	WEO
	15
	Stratified simple random sampling
	11

	VEO
	62
	Stratified simple random sampling
	43

	TOTAL 
      160
	                                      119


Source: Researcher Field Data, 2021
3.8 Methods of Data Collection

Kothari (2004) points out that, methods of data collection are tools used by the researcher to obtain information from the respondents. Research tools commonly used by many researchers to collect information from respondents include questionnaires, interviews, documentary reviews, elicitation, and observation but to mention some. In this study, the researcher used only two tools – questionnaires and interviews. 
3.8.1 Questionnaires

Kumar (2011) defines questionnaires as written lists or documents containing a number of questions with spaces for answers to be administered to respondents. The respondents are supposed to read the questions and write down the responses in the spaces provided. Depending on the nature of the study and details to be collected, the items in questionnaires can either target qualitative or quantitative data. Thus, questionnaires may comprise items that are close-ended and or open-ended. In this study, the items in questionnaires targeted both qualitative and quantitative information; hence the questionnaires had open-ended and close-ended items. Close-ended items sought quantitative data while open-ended items sought qualitative data. The questionnaires were administered to Executive Officers, Village Executive Officers, and Headquarters workers. The researcher used questionnaires to collect data because the tool is interviewer bias-free and saves time. 
3.8.2 Interviews

Kumar (2011) defines an interview as a verbal interchange; often face to face, though the telephone may be used, in which an interviewer tries to elicit information, beliefs, or opinions from another person. An interview is “a flexible tool for data collection, enabling multi-sensory channels to be used: verbal, non-verbal, spoken and heard” (Cohen, 2007:149). Interviews were used to obtain information from the District Executive Director, District Commission, and the Council Management Team members. This method was used because it gave the researcher a chance to control the discussion and extract more details as needed. 
3.9 Validity and Reliability of Research Instruments

3.9.8.1 Validity of the Instruments

According to Kothari (2004) validity refers to the most critical criterion and indicates the degree to which an instrument measures what it is supposed to measure. 

According to Kumar (2011), the validity of research instruments refers to the accuracy, appropriateness, and quality of the research instruments to collect what was intended to be collected. The research instruments were reviewed by the supervisor who corrected errors before the instruments were used in the field. In addition, the researcher shared the research instruments with other research experts for more inputs. The research instruments had a validity index above 0.7, thus, they were used in the field to collect data. 
3.9.2 Reliability of the Instruments

According to Creswell (2012) reliability means consistency of the results obtained from the research instruments. Creswell (2012) points out that reliable research instruments scores should be nearly the same when researchers administer the instrument multiple times. Marczyk, DeMatteo, and Festinger (2005) define reliability of research instruments as the ability of the instruments to provide consistent results even if they are used in two different times to the same group of respondents.
In this study, the researcher used the test re-test method to test the reliability of the research instruments. The researcher selected a sample of three respondents from one ward then administered the instruments for the first time. Results of the first test were coded and analyzed before the second test. After one week the researcher re-tested the same tools to the same respondents and results were analyzed to see their correlation and consistency. This helped the researcher to determine the consistency (reliability) of the results. Since the re-test of the instruments gave the same results, the researcher used the instruments in the actual study (Marczyk, DeMatteo, and Festinger, 2005).
3.10 Pilot Study

A pilot study refers to a process of pre-testing research instruments before using them with a given sample (Kombo and Tromp, 2006). Piloting helped the researcher to determine the validity and reliability of the research instruments. Through testing, the researcher identified the weaknesses and strengths of the instruments and moved on to fix the weaknesses before the actual collection of data began. 
3.11 Data Recording, Analysis, and Presentation

Kumar (2011) points out that data analysis refers to the description of the strategy that the researcher intends to use the data. The process involves recording, analyzing, sorting, summarizing, calculating, disseminating, and storing data after collecting them from the field. The study applied a mixed research approach whereby both quantitative and qualitative techniques of data collection and analysis were used. 

3.11.1 Quantitative and Qualitative Data 
Quantitative data were collected through questionnaires where respondents were required to fill in the questionnaires. The collected data were presented through tables and figures based on the objectives of the study. After being collected they were coded and entered into the Statistical Package for Social Science (SPSS). By using each objective, quantitative data were analyzed appropriately using descriptive statistics. Qualitative data from open-ended questions in questionnaires and interviews were recorded in a notebook for thematic and content analysis. Some of the interview sessions were tape-recorded given consent of the respondents. 
3.12 Ethical Considerations

In this part, the researcher adhered to the following ethical considerations: obtaining research clearance from the university – Open University of Tanzania, to carry out the study and the local authorities to carry out the study in Nyangh’wale District. All the informants were informed of the purpose of the study before beginning the data collection process. The tape recording was used once the respondents gave consent. The researcher also guaranteed the respondents the freedom to withdraw from the study at any time when they felt to do so. 
During the data collection exercise, the researcher maintained and kept the information and the data confidential and used them only for the purpose of the study at hand. Arrangements were made with the respondents through physical visits before the data collection process began, the agreements on the days and time for the data collection process were made collectively between the researcher and the informants in order not to inconvenience the respondents. 

CHAPTER FOUR

DATA PRESENTATION, ANALYSIS, INTERPRETATION AND DISCUSSION

4.1 Introduction

The study investigated the contribution of the Council Management Team in the management of government-funded development projects in Nyang’hwale District; Geita Region. Therefore, this chapter presents the data, analysis, and interpretation of the data in terms of research findings. The findings are analyzed from the research objectives outlined in Chapter 1. In the presentation of qualitative data, letters have been used to replace the proper names of the interviewees. 
The chapter is divided into sections. Section 4.1 presents demographic information of the respondents, section 4.2 presents the role of the Council Management Team (CMT) in the management of development projects in Nyang’hwale District, Tanzania how CMT involves the community in the initiation of development projects in Nyang’hwale District, Tanzania, the challenges facing CMT in the management of development projects in Nyang’hwale District, Tanzania, and solutions to the challenges facing CMT in the management of development projects in Nyang’hwale District, Tanzania. 
4.2 Demographic Information

This section presents the demographic information of the respondents. These are the details that represent the characteristics of the respondents who participated in this study. The details include the occupation, gender, education level, and working experience of the participants. The characteristics of the respondents are summarized in Table 4.1.

Table 4.1: Demographic Information of the Respondents

	
	HQW
	 WEOs
	  VEOs

	Characteristics
	Category 
	 F 
	%
	   F 
	%
	 F
	%

	Gender  
	Male   
	25
	50
	8
	72.7
	16
	37.2

	
	Female   
	25
	50
	3
	27.3
	27
	62.8

	
	Total
	50
	100
	11
	100
	43
	100

	Education level
	Standard VII
	-
	-
	 2
	18.2
	26
	60.5

	
	Certificate
	10
	20
	-
	-
	11
	25.5

	
	Diploma
	12
	24
	3
	27.3
	6
	14.0

	
	Degree 
	23
	46
	6
	54.5
	-
	-

	
	Masters
	5
	10
	-
	-
	-
	-

	
	Total
	50
	100
	11
	100
	43
	100

	Working Experience 
	Bellow 5years
	8
	16
	3
	27.3
	10
	23.3

	
	5-10 years
	17
	34
	4
	36.4
	12
	27.9

	
	Above 10 years 
	25
	50
	4
	36.4
	21
	48.8

	
	Total
	50
	100
	11
	100
	43
	100


Source: Field Data, 2021

4.2.1 Gender of the Respondents

Table 4.1 indicates that 60 percent of Headquarters workers, 72.7 percent of Ward Executive Officers (WEOs), and 37.2 percent of Village Executive Officers (VEOs) were males while 40 percent of Headquarters workers, 27.3 percent of Ward Executive Officers and 62.8 percent of Village Executive Officers were females. The findings in Table 4.1 implies that the majority of males respondents were holding higher posts in the local government administration such as Headquarters workers and WEOs while the majority of females were assigned to lower positions in the local government. Table 4.1 shows that the majority of females were VEOs while very few were WEOs officers and Headquarters workers at Nyang’hwale District. The findings in Table 4.1 show that most male workers mostly participated in the management of development projects compared to females who were less involved. 

4.2.2 Education Level of the Respondents

The findings in Table 4.1 identify that 20 percent of Headquarters (HQ) workers were certificates holders, 24 percent of headquarters workers were diploma holders, 46 percent of headquarters workers were degree holders and 10 percent of headquarters workers were master’s holders. Similarly, findings in Table 4.1 indicate that in Nyang’hwale District, 18.2 percent of WEOs were standard seven leavers, 27.3 percent were Diploma holders while 54.5 percent were degree holders. 
Lastly, the findings in Table 4.1 show that 60.5 percent of VEOs were standard seven leavers, 25.5 percent had certificates while 14 percent had Diplomas. This indicates that the majority of VEOs who are the main implementers of the development projects at Nyang’hwale District had a very low education level to effectively implement and manage development projects at Nyang’hwale District. Furthermore, the findings show that HQ workers and WEOs had desirable education for the management of development projects. 

4.2.3 Working Experience of the Respondents

The findings in Table 4.1 explain that 16 percent of headquarters workers, 27.3 percent of WEOs, and 23.3 percent of VEOs had working experience below 5 years. Also, 34 percent of headquarters workers, 36.4 percent of WEOs, and 27.9 percent of VEOs had working experience between 5 and 10 years. Lastly, Table 4.1 shows that 50 percent of headquarters workers, 36.4 percent of WEOs, and 48.8 percent of VEOs had working experience above 10 years. The findings imply that the majority of the respondents who participated in this study had enough working experience for managing development projects in the study area. This helped them to respond to the items under investigation. Furthermore, the findings show that very few respondents had working experience below 5 years but they participated in the study because they were managing projects in their working areas.
4.2.4 Respondents’ Response Rate

The study targeted to collect data from 119 respondents and managed to collect data from all 119 respondents. The study managed to collect data from 104 respondents through questionnaires and lastly, the study conducted interviews with 15 key informants. Through interviews, the researcher collected data from the District Commissioner, District Executive Director, and Council management Team while the researcher used questionnaires to collect data from Ward executive officers, Village executive officers, and headquarter workers. Therefore, all 119 participants were involved in this study as targeted.

4.3 The roles of the Council Management in the Danagement of Development Projects

The first objective aimed at finding out the roles of the Council Management in Nyang’hwale District in the management of government-funded development projects. The findings in Figure 4.1 indicate the roles that are supposed to be implemented by the Council Management Team in the management of development projects. 
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Figure 4.1: The Roles of Council Management 
Source: Field Data, 2021
Figure 4.1 indicates that Council Management Team (CMT) is supposed to perform various roles in the management of development projects. Specifically, the study reveals that CMT is responsible for the planning of projects, monitoring, evaluating the projects, and advising the District Executive Director on how to manage and implement the development projects.
4.3.1 Planning the Projects

As presented in Figure 4.1, 22 percent of HQ workers, 18.2 percent of WEOs, and 25.6 percent of VEOs pointed out that the work of CM in the management of development projects is to plan for the projects. This finding indicates that CM at Nyang’hwale District plans for the projects by involving community members and ward leaders through WDC. The study discovered that planning of projects needs experts who are knowledgeable enough to plan and initiate the projects. CMT is a tool for the districts to plan the projects by involving various players such as engineers, bursars, lawyers, community development officers, planning officers, and other experts in Council Management Team.  
The study conducted by NCCT (1997) on the construction of business discovered that the major roles of the Council Management Team at the district level are to plan the project, to budget the project, and then to monitor the project implementation. The CMT is the owners of council projects, therefore they are duty-bound to prioritize which projects to be implemented in their council. NCCT (1997) concurs with this study revealing that CMT owns all development projects at a council level. Experts in the district have a great role in planning and implementing the projects together with HQ workers and the community at large. This finding is similar to what was discovered by Nkonjera (2008) who conducted a study on community participation in water development projects in Mbeya District, Tanzania. Nkonjera (2008) found that the role of the Council Management Team in the council is to involve community members in the development projects and make decisions on the development projects.

On the other hand, results indicated that Council Management Team has so many roles but one of their roles is to plan the projects within the district. Commenting on this role, one of the interviewees had the following to say about the roles of CMT. 

‘Council Management Team has so many roles but one of the big roles is to plan the projects that are needed most in the community. The planning process needs experts who are CMT members. The planning of the projects is done by Council Management Team by preparing the budget of the projects, identifying the sources of funds and implementers of the projects.’ (Interviewee A, 21 May 2021)

The findings above suggest that the Council Management Team has the role of planning the projects in the District and then involves other stakeholders such as funders and implementers of the projects.
Unlike the above, Kumar’s (2012) study on the review of the road sector in Tanzania revealed that some roles of TANROADS managers include undertaking procurement and management of contracts for design, maintenance, emergency repair, spot improvements, rehabilitation, upgrading, and construction of roads under its control. Furthermore, TANROADS work to improve road safety, perform any work on district roads on request from local authorities, establish and maintain appropriate road databank, establish and operate weigh-bridges and enforce axle load control, manage contracts on operations of ferries, and advise the Minister on regulations and standards for road works. Currently, TANROADS managers are working on region-to-region main roads while TARURA is working with the management of district-level roads. 
The report on the Rufiji Environment Management Project in Equator Initiative Case Study Series (UNDP, 2012) revealed that the Council Management Team (CMT) is responsible to provide technical support to the villagers on conservation of the environment and sources of water, monitor the project and establish by-laws. Nkonjera's (2008) study concurs with this study revealing that CMT has a role to help community members to plan the projects and involve them in the implementation of the projects. The community can be involved through various efforts such as contributing materials of the projects or manpower depending on the projects that are implemented. The findings of this study show that the Council Management involves various district experts who are qualified to plan and implement projects in districts.
4.3.2 Monitoring the Projects

Figure 4.1 indicates that 24 percent of HQ workers, 27.3 percent of WEOs, and 27.9 percent of VEOs pointed out that CM has the role of monitoring the implementation of development projects. The findings show that the Council Management Team as the body of experts has the role to monitor the implementation of the projects in districts. During the implementation of the projects, CMT members are supposed to inspect the projects phase-to-phase and monitor the implementation. The CMT members monitor the implementation of the projects by advising the implementers on how well to implement the projects. Thus, poor implementation of development projects is attributable to the failure of CMT to oversee the development projects. 

Holt’s (1989) study on typical management structures used in the United States (US) construction industry discovered that in any development project the government appoints an independent project manager to supervise project implementation. The appointed managers have overall management responsibility for the success of the project and serve as a single point of contact for the client. The manager involves the community in preparing a work plan; the manager does this by asking the community members to contribute materials or to finance the project. Most of the projects implemented in the US use manpower locally available where a certain project is being implemented. It is very rare to see the project manager manpower as the community contribution. In developed countries such as America, China, and India, the community members contribute only finances and materials.

Commenting during interviews one respondent had the following to say about the role of CMT. 

Obviously, the Council Management Team conducts monitoring of the projects. Engineers as members of the team are the ones who engage in the day-to-day monitoring of the projects and certify contractors to verify that the projects have been implemented as required and that they should be paid. During the implementation of development projects, CMT visits projects to inspect progress and advise the implementers accordingly. In this district, most of the projects are not well monitored by the Council Management Team because of the shortage of transport facilities. The members of CMT fail to visit all the projects because some of the departments do not have vehicles. (Interviewee C, 23, May 2021)

The quotation above implies that although CMT members have a role to supervise all projects, they fail to do thorough monitoring. The study has revealed that Council Management Team members fail to inspect all projects for lack of transport facilities.
Nuhu, Mpambije, and Ngussa’s (2007) study on unresolved challenges in health service delivery in Tanzania under Public Private Partnership revealed that there are two roles of managers in the management of the development projects; these are monitoring and evaluation of projects. According to them, managers have the role to make sure that municipal projects are implemented as they were planned and the managers have to make sure that projects are implemented as per the government standards. 
In line with the above, this study has revealed that the Council Management Team has the role to monitor and evaluate the development projects. However, the study has found that monitoring and evaluation of the projects in Nyang’hwale District are not effective since the Council Management Team lacks transport facilities to visit and inspect all the projects in the district. The study has also found that in the absence of the CMT members to visit the development projects in Nyang’hwale District, the development projects are managed by Ward executive officers and Village executive officers who might not be experts in managing development projects.
4.3.3 Evaluating the Projects

The findings in Figure 4.1 indicate that 32 percent of HQ workers, 27.3 percent of WEOs, and 30.2 percent of VEOs reported that Council Management Team has the role of evaluating projects in the district. The findings show that CMT evaluates all development projects implemented in line with government standards as per the Bulk Order Quantity (BOQ). McAuliffe (2017) concurs with this finding revealing that the Council management Team has the role to grade the quality of implemented projects, monitor construction of development projects, evaluate the implementation of the development projects, and assign qualified workers to implement the project.

Unlike these roles, Nyerere (1967) revealed that the Council Management Team fails to evaluate projects because they do not have enough skills and knowledge on how to manage development projects. In addition, the study revealed that most of the implementers of development projects in wards and villages do not have enough education to man the projects. The failure of the Council Management Team to inspect all the projects forces Ward Executive Officers and Village Executive Officers to take the managing roles on behalf of the Council Management Team. And because of this tendency, many development projects in Nyang’hwale district are below the standards. 
Interviews reveal that many projects are not well evaluated by CMT members. As a result, the projects are implemented below the standards required as one of the interviewees reported. 

Council Management Team indeed has the role to evaluate the projects but only engineers do so. Most of the management roles are being implemented by the Ward Executive Officers and Village Executive Officers in respective areas. . In essence, CMT is supposed to evaluate all the projects and not the WEOs and VEOs. (Interviewee D, 23 May 2021)

The findings show that the Council Management Team has the role to evaluate implemented development projects in Nyang’hwale District. However, for the lack of transport facilities, CMT members evaluate only the accessible projects. The projects implemented in remote areas far from the district headquarters are not regularly visited and inspected. 

Nkonjera (2008) concurs with this study revealing that CMT evaluates the implementation of development projects. In addition, Nkonjera (2008) notes that the Council Management provides technical support to the villagers on conservation of the environment and sources of water, monitor the project, and establishment of bylaws. Therefore, according to the findings of this study the Council Management Team has the role to evaluate all projects that are implemented in Nyang’hwale District.
 4.3.4 Advising the District Executive Director

The study findings in Figure 4.1 indicate that 22 percent of HQ workers, 27.3 percent of WEOs, and 16.3 percent of VEOs reported that the Council Management has the role to advise the District Executive Director (DED) on how to implement the development projects. The findings show that the Council Management Team is the body that advises the District Executive Director on how to implement district projects and solve challenges facing the management of development projects. Indeed, effective implementation of projects may simplify the process of advising the District Executive Director. 
According to NCCT (1997), CMT performs the roles depending on the available expertise. Managers and engineers in the district have roles to closely supervise the implementation of the projects and report the progress of the particular project to the Council Management Team (CMT) and the District Executive Director. The findings show that CM is the only body that may advise the District Executive Director (DED).

Poor implementation of development projects in a district is a result of poor management of the Council Management. The current study has revealed that most of the projects are implemented by lower-rank workers who lack the requisite qualifications to effectively manage the projects. Table 4.1 indicates that most of the Village Executive Officers and Ward Executive Officers are standard seven leavers. Surprisingly, the Council Management Team uses such standard seven leavers to supervise technical development projects in their respective areas of jurisdiction. 

Commenting on the role of CMT in the management of development projects, one of the respondents said the following. 

Council Management Team is the only authorized body of experts to advise the District Executive Director on various issues in the district including the management and development of projects. The problem is most of the Council Management Team members lack adequate skills and knowledge to advise the District Executive Director and that explains why most of the projects in Nyang’hwale districts are below the standards.  (Interviewee F, 24, May 2021)

The findings indicate that Council Management Team in Nyang’hwale District does not perform well their supervisory roles in implementing development projects. Poor implementation of projects, delay in implementing the projects, and delay in disbursement of funds in district projects are due to the failure of the Council Management to perform its roles effectively. This finding concurs with McAuliffe (2017) on the Impact of Supportive Supervision on the Implementation of HRM processes in Tanzania who discovered that most of the project supervisors do not perform their supervisory roles well.  
From the above data, the study noted that the roles of the Council Management Team in the management of development projects are to plan the projects, monitor implementation of the projects, evaluate the projects, and advise District Executive Director on the best practices to achieve goals of development projects in Nyag’hwale District.
4.4 Community Involvement in the Initiation of Development Projects
The second objective of this study intended to know how the Council Management Team involves the community around in the initiation of development projects in Nyang’hwale District. The researcher used questionnaires and interviews to collect data to explain how the Council Management involves the community in the initiation of development projects. Figure 4.2 summarizes the results of the responses. 
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Figure 4.2: Involvement of Community in Initiation of Development Projects
Source: Field Data, 2021
Figure 4.2 indicates a divide whereby few respondents say that the community is involved while the majority says vice versa. Data reveal that those who said that CMT involve the community around in the initiation of development projects were as follows – 32 percent of HQ workers, 27.3 percent of WEOs, and 11.6 percent of VEOs.  On the other hand, the majority of the respondents show that the community around is not involved in the initiation of development projects. 
Data reveal that those who said that CM does not involve the community around in the initiation of development projects were as follows – 68 percent of HQ workers, 72.7 percent of WEOs, and 88.4 percent of VEOs. , Thus, it is clear that the Council Management Team in Nyang’hwale District does not involve the community around in the initiation of development projects. In other words, this suggests that the projects are initiated by either the government or the Council Management Team without involving the nearby community. 

The findings in this study are similar to what was discovered in South Africa in the study conducted by Thwala (2009). Thwala (2009) revealed that the government initiated projects that the nearby communities never needed. As a result, South Africa government has used a lot of money to implement irrigation farming in places where the community members do not value irrigation farming as one of their economic activities. 
Unlike this finding, Ogundipe (2018) discovered that community members are not involved in the initiation of development projects because are considered to be obstacles. The community members often accuse the government officials (CMT members) and their subordinates of misusing project funds. The study discovered that the communities were mostly aware of misuse of the government project; thus CMT members avoided and other government leaders sidelined them in implementing the projects. Unlike the above scenario, this study revealed that community members in Nyang’hwale District are involved in running the development projects. The questionnaire results on the item which asked about community participation in Nyang’hwale District are summarized in Figure 4.3.
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Source: Field data, 2021
The findings presented in Figure 4.3 indicate that 10 percent of HQ workers, 27.3 percent of WEOs, and 16.3 percent of VEOs had a view that community members are involved in development projects through providing manpower. Furthermore, Figure 4.3 shows that 58 percent of headquarters workers, 45.5 percent of Ward Executive Officers, and 48.8 percent of Village Executive Officers had a view that community members are involved in development projects through providing material resources. Lastly, Figure 4.3 indicates that 32 percent of HQ workers, 27.3 percent of WEOs, and 34.9 percent of VEOs reported that community members in Nyang’hwale district contribute financially to the development projects. 

4.4.1 Providing Manpower

Figure 4.3 indicates that 10 percent of HQ workers, 27.3 percent of WEOs, and 16.3 percent of Village Executive Officers explained that community members provided manpower. This indicates that the community members are not willing to provide manpower in development projects. The unwillingness of community members to contribute to development projects in labor could be attributed to the misconception that the government is responsible to provide for the people. 
The community members believe that the government should be solely responsible for construction, supervise, and implement all development projects without any support from the people in the vicinity. The government officers such as WEOs and VEOs were in a hard time convincing the community to contribute to labor in the implementation of development projects. Since community participation is said to be voluntary, government officials lack the means to force participation even when they know that community participation in labor is crucial.

In a study on community participation, Zakus and Lysack, (1998) revealed that community participation in development projects is supposed to be voluntary and not by force. In other words, community members should be persuaded to see value in giving their labor to development projects and encouraged to offer their labor on their own accord. Zakus and Lysack (1998) reported that community participation gives people (community members) a chance to solve their problems through participating in government programs. Community involvement makes people in areas where projects are implemented accept and own the projects; and this, by and large, ensures project sustainability. 

The study conducted in the United States of America revealed the need to involve community members in the development projects (Holt, 1989). According to Holt (1989) in the United State of America, the government appoints independent project managers to manage projects. The appointed managers serve as a single point of contact for the client. The managers for individual projects prepare work plans by involving the community either to contribute materially or financially to the projects. Most of the projects implemented in the United States use manpower around the place where a certain project is being implemented. It is very unlikely to see the project manager manpower as the community contribution. In developed countries such as America, China, and India, the community members contribute only finances and materials.
In this study, interviews revealed quite the opposite of what is happening in the developed countries like the United States as one of the respondents had the following to say. 

We always involve the community in the development projects; sometimes we ask them which projects they want in their area. But during the implementation of the development projects community is being involved through the decision making in public meetings on how the project will be conducted and where the project will be located. In relation to that, the community members are being involved in the project committees that work together with district experts during the implementation of the projects. Above all these, the community is given chance to be involved in the development projects by financing the project, providing project materials, and even manpower. (Interviewee M, 28, May 2021)

The above quotation indicates that the community is less involved in the initiation of the projects but rather during the implementation. The study shows that community members are involved via supervision and management of the projects, decision making and even financing the projects.
Contrary to the above, Mwaseba (1991) reported that in Morogoro District community members were involved in the initiation of development projects through public meetings, announcements, and selecting community representatives in construction committees in different projects implemented in their localities. Unfortunately, the nominated representatives were not familiar with technical issues related to the construction industry. For instance, the local representatives were not aware of the geographical location, calculations, writing, and even reading skills. As a result, experts dominate the process of initiating the project and not the representatives of the community. 
It can thus be said that community involvement is marginal - involved mainly during the implementation stage but not in the initiation stage of the projects. The community is involved at the later stage because many of the projects are planned at the national level while very few projects are being planned at the district level. Therefore, there is a greater chance of community involvement in district-level projects than in government-initiated projects. 
4.4.2 Provision of Material Resources
Figure 4.3 show that 58 percent of HQ workers, 45.5 percent of WEOs, and 48.8 percent of VEOs noted that the community provided material resources. The findings mean that the community in Nyang’hwale District supplied material resources in many development projects. The study discovered that in many construction projects the community contributes materials such as stones, sand, bricks, and timber for the implementation of the projects. It appears that community members are more prepared to contribute materially than financially because they do not trust government officials with finances. 
Similarly, Ogundipe (2018) found that CMT and other government leaders misused project funds; and hence, deliberately avoided community members in initiating development projects. As a result, community members contribute only materials and not financially because they do not trust government officials. The interviews revealed that the community is prepared to contribute materials for the construction of various projects. One of the interviewees who were asked to explain how the community participated in the development projects in the wards reported the following.

We always avoid receiving money from the community members to build trust in them. Instead, we only ask them to contribute materials for the projects. . People are ready to contribute the materials needed in specific projects. The community contributes 20 percent to central government projects. We always succeed to convince the community to provide material contribution rather than money. (Interviewee, 24, May 30, 2021).
The above testimonial confirms that community members contribute more materials than money to development projects. In other words, people in Nyang’hwale District are involved in development projects through material contribution. This finding differs from Thwala (2009) who reported that there is no need to involve local communities in implementing development projects in South Africa. The reason given is that many community members are not project management professionals. The study also found that projects which were implemented through community involvement were below the standards. In South Africa, community members who initiate and implement the development projects were the poor people whose livelihood depended on the implementation of the public projects. However, whether or not the projects benefit members individually community participation seems to be paramount as found in the current study. 
4.4.3 Financing the Projects

This study has revealed that community members were willing to contribute to projects financially. Figure 4.3 show that 32 percent of headquarters workers, 27.3 percent of Ward Executive Officers, and 34.9 percent of Village Executive Officers reported that community members in Nyang’hwale District finance development projects implemented in the district. The findings indicate that some members of the community contributing money to cover the cost of implementing the projects. The community is supposed to contribute 20% of the project cost while the government covers the remaining 80%. In some cases, the community can contribute 100% to ward or district projects based on the agreement reached. Respondents told the researcher that the community was involved in making decisions and financing the projects. For example, many projects implemented in X ward in Nyang’hwale District were financed by the community. One of the interviewees had the following comment on community contribution. 

We, as leaders, involve the local community in the initiation and implementation of the projects. We had the problem of teenage pregnancies in our ward secondary school. We came up with the idea of constructing hostels for girls. We involved the community and the community members agreed to finance the construction of girls’ hostels to curb pregnancies. Currently, school X has hostels for girls were constructed using money from community members under the supervision of both community members and district leaders. (Interviewee F, 24 May 2021).
The findings from the interviews show that community members are involved in the development projects. Sometimes they are asked to contribute finances to the construction of projects. According to the respondents, community members in Nyang’hwale District have contributed significantly to the development of some projects. And it appears that community members can easily be convinced to contribute if the projects are beneficial to them.
The findings above concur with Zakus & Lysack (1998) who found that community participation gives people a chance to solve their problems through participating in government programs. The involvement of community members is taken as a tool to make the members own projects; hence heightening project social acceptability. They also note that community members should be persuaded to participate willingly in such projects as water, health, food, and electricity. Therefore, from the above discussion on the second objective, the study revealed that community members in Nyang’hwale District are more involved in the supervision and management, decision making concerning the projects, financing of the projects, providing materials, and labor.  
4.5 Challenges Facing CMT in the Management of Development Projects
This section provides data for the second objective of the study. The objective aimed to identify the challenges facing the Council Management Team (CMT) in the management of development projects at Nyang’hwale District. One of the questionnaire items asked the respondents to indicate whether or not they were aware of the challenges facing CMT. The results of the item are summarized in Figure 4.4. 
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The findings presented in Figure 4.4 indicates that the headquarter workers are aware of the challenges that the Council Management Team faces in the management of development projects in Nyang’hwale District. The findings indicate that 98 percent of the headquarters workers responded that they knew the challenges that face the Council Management Team in Nyang’hwale District while only 2% percent of the headquarters workers were not aware of the challenges facing the Council Management Team in the management of development projects in Nyang’hwale District. The district headquarters workers were also asked to mention the challenges facing the CMT. The results are summarized in Table 4.2.
Table 4.2: Challenges facing Council Management Team

	Challenges facing CM
	HQW
	  WEO
	VEO

	
	 F 
	%
	   F 
	%
	 F
	%

	Shortage of Budget
	14
	28.0
	3
	27.3
	11
	25.6

	Poor community participation
	17
	34.0
	3
	27.3
	15
	34.9

	Shortage of facilities
	6
	12.0
	3
	27.3
	7
	16.3

	Shortage of qualified CMT members
	13
	26.0
	2
	18.2
	10
	23.3

	TOTAL
	50
	100
	11
	100
	43
	100


Source: Field Data, 2021
Data presented in Table 4.2 indicates that the Council Management Team faces various challenges including the shortage of budget to implement development projects, poor community participation in development projects, shortage of facilities, and shortage of qualified members in the Council Management Team.
4.5.1 Shortage of Budget

Table 4.2 indicates that 28.0 percent of headquarters workers, 27.3 percent of Ward Executive Officers, and 25.6 percent of Village Executive Officers identified the shortage of budget as one of the challenges facing the Council Management Team in Nyang’hwale District. The findings show that the budget set aside for projects is insufficient to implement the development projects. Nyang’hwale District is one of the new districts with low revenue to needs to implement projects in such areas as education, health, and transport. The study conducted by Lederer (2013) had similar results on the shortage of budget in local governments. Most of the African countries face the problem of funds in the implementation of the development budget. Lederer (2013) identified funds to be one of the challenges facing managers in the implementation of projects in developed countries. The fund is a major obstacle and challenge that organizations face during the first stage of the implementation of the project. 
During interviews, members of the Council Management Team said that the problem is not financing but skills and knowledge of using the budgeted funds to implement the projects. According to the members of CMT, implementers of the development projects lack requisite skills and knowledge on how to manage project funds. One of the respondents said the following.

The problem facing our CMT members is skills and knowledge in the management of funds. Most of the members have just basic financial management skills. The implementation of development projects needs qualified experts in financial management but in our district, most of the effective workers are not members of the Council Management Team. Poor financial management in Nyang’hwale District leads to delays and below standards implementation of the projects. (Interviewee N, 28, May 2021).
The data collected through interviews indicate that some of the CMT members in Nyang’hwale District are not competent in financial management. This was also identified by the study conducted by Kamwelwe (2009) on the analysis of financial management systems as applied in various road projects in Tanzania. The research findings showed that poor financial management skills of the managers themselves adversely affect the implementation of development projects. The findings reveal that many managers of development projects have only basic financial skills. 
Although poor financial management skills have been noted above, Nyang’hwale District is also faced with a limited budget to implement development projects as one of the interviewees reported. 

We have some projects which are pending because of the limited budget. The water project in Nyang’hwale District is one of the projects that are lagging due to a slim budget. (Interviewee J, 27, May 2021).

The above shows that Nyang’hwale District has so many projects that are pending due to insufficient budget. Table 4.3 indicates the shortage of budget in the development projects in Nyang’hwale District.
Table 4.3: Development Projects’ Budget
	S/N
	Development Project 
	Budget Needed
	Budget Provided

	1. 
	Building a classroom
	20 Million
	12 Million

	2. 
	Building District Administrative Block
	3 Billion
	1.7 Billion


Source: Field Data, 2021
The findings indicate that the budget needed to implement developments projects are not provided as needed. The researcher took two examples of projects that were being implemented in the district as indicated in Table 4.3. Both projects had budget bellow the needed budget.
4.5.2 Poor Community Participation
The study findings show that 34 percent of headquarters workers, 27.3 percent of Ward Executive Officers, and 34.9 percent of Village Executive Officers said one of the challenges facing the Council Management Team in Nyang’hwale District is poor community participation in development projects. The findings indicate that there is poor community participation in development projects in Nyang’hwale District. All the respondents who were given questionnaires reported that poor community participation in development projects affects the implementation of development projects by the Council Management Team. 
Similar to what has been found in Nyang’hwale District the study conducted by Iman and Siew (2008) on the project management practices had similar results showing that poor involvement of clients is the biggest challenge facing many project managers in African countries. Clients in the study are the community members around the area where projects are being implemented. Iman and Siew (2008) discovered that community members can either positively or negatively affect the implementation of the development projects.
Botha and Campbell (2014), unlike the above, revealed that the management of development projects initiated by community members in Tanzania is a challenge. According to Botha and Campbell (2014), sometimes the community members want the government officials to give them the government funds to complete the projects. This is because the community members do not trust the government officials on the issues of project funds. This means that the development projects under implementation are alloyed with reports of corruption and misuse of the government funds the fact which makes the CMT members avoid working with the community members. In a twist of findings, data reveal that sometimes government officers avoid involving the community in the development projects because the officers want to misuse funds allocated for specific projects.
Through interviews, the respondents admitted that community participation in development projects in Nyang’whale District is very minimal since most of the community members believe that it is the role of the government to finance all the projects within a country. One of the interviewees said the following. 

Real it is a challenge to involve community members in the development projects because most of them do not have skills and knowledge on the management of development projects. Most of the projects that were initiated and implemented by the community were poorly done. (Interviewee H, 27 May 2021).
The study findings show that there is weak involvement of the community in development projects. CMT members believe that the community itself cannot implement well the projects without experts. There is a need to have both community members and experts in the implementation of development projects in Nyang’hwale District.

Unlike the above; Patil (2016) points out that community participation is not the problem of the Council Management Team. The study discovered that governments set impossible deadlines for the managers to complete projects. According to the study, the deadlines are set without considering crucial factors like geographical differences and community readiness in contributing to the development projects. 
Furthermore, the study conducted by Thwala (2009) on the experiences and challenges of community participation in urban renewal projects identified that community members are involved in the initiation of the projects but the problem is that the community members are not professionals to effectively tackle the activities. The findings of this study show that most of the projects initiated by communities were implemented below the standards. Therefore, government officials do not involve all the community members in the development projects. Currently, in any development project, the CMT needs to formulate a committee that includes a mixture of community members and local government leaders who will work with the CMT to the end of the projects. 
4.5.3 Shortage of transport facilities

Data presented in Table 4.2 reveal that 12 percent of headquarters workers, 27.3 percent of Ward Executive Officers, and 16.3 percent of Village Executive Officers said that the Council Management Team faces a shortage of facilities in the management of development projects. The study reveals that the Council Management Team lacks some of the resources that can help them to effectively implement their roles as managers of the development projects. The study reveals that the CMT members lack transport facilities to visit development projects that are being implemented. 

The study conducted by Okpala and Aniekwu (1988) identified the shortage of facilities as one of the challenges facing managers. Other challenges identified include the contractor’s improper planning of the projects, poor project management, inadequate managers experience, inadequate capital and payments for completed work, shortage in material, labor shortages, lack of communication between parties, mistakes during the construction, and poor involvement of the community where the project is being conducted. 
The shortage of facilities is one of the challenges facing managers in the management of development projects in Nyang’hwale District. This study found that CMT members fail to visit projects due to the lack of transport facilities. Thus, projects implemented in remote areas are not inspected resulting in projects implemented below the standards. Botha and Campbell (2014) revealed more challenges facing managers in Tanzania in the management of development projects in Tanzania. They identified corruption, poor finances, and poor project management skills as the main obstacles to the effective implementation of development projects in Tanzania.
One of the interviewees who were asked to mention the challenges facing the Council Management Team lamented that;

Our district is one of the new districts in Geita Region. We have very few cars. We always fail to make supervision of the district projects because we lack transport facilities. As a result, sometimes we use the project committee, Ward Executive Officers, and Village Executive Officers. This is one of the challenges that hinder effective management of development projects in Nyang’hwale District. (Interviewee K, 16 May 2021)

The above response shows that development projects are poorly implemented in Nyang’hwale District. Contrary to what is found in this study, Windapo’s (2006) study on the quality of materials used in the Nigerian construction industry revealed that many development projects in Nigeria and other African countries are characterized by substandard working materials, lack of effective communication and poor treatment of workers. 
Table 4.4: Transport Facilities

	S/N
	Transport facilities
	Required 
	Present 
	Shortage 

	1. 
	Car (s)
	19
	5
	14

	2. 
	Motorcycle (s)
	19
	8
	11


Source: Field Data, 2021
The findings in Table 4.4 indicate that Nyang’hwale District has no enough transport facilities for Council management Team to supervise all development projects within the district. The study noted that there were only 5 cars for Heads of departments and only 8 motorcycles for subordinates. This indicates that there was a shortage of 14 cars for heads of departments and 11 motorcycles for subordinates at Nyang’hwale District. Therefore, both the shortage of transport facilities is the challenge facing the Council Management Team in the management of development projects in Nyang’hwale District. 
4.5.4 Shortage of Qualified CMT Members

Table 4.2 indicates that 26 percent of headquarters workers, 18.2 percent of Ward Executive Officers, and 23.3 percent of Village Executive Officers mentioned the shortage of qualified people in the Council Management Team is one of the challenges facing the implementation of development projects in Nyang’hwale District. These findings mean that some of the Council Management Team Members at Nyang’hwale District lack requisite qualifications. And this fact brings a lot of problems; namely, financial mismanagement, implementing projects below the required standards, and uncalled for delays in completing development projects.
In a study on project management in the United States, Patil (2016) reports about unqualified managers saying that is one of the common challenges facing project management. According to Patil (2016), most of the projects that fail are poorly implemented because of the inadequate qualifications of the project managers to undertake the projects. Patil (2016) also mentioned impossible deadlines that the managers are given to complete the development projects. These deadlines are given to the managers without considering other equally important factors such as geographical differences and community readiness to contribute to the development projects.
Botha and Campbell (2014) pointed out that development projects initiated by community members face the great challenge of implementation because the community believes that it is not their role to initiate and supervise development projects. In a different scenario, the community members believe that government officers responsible to implement the projects misuse project funds for individual gain, thus they would rather ask to be given the funds so that they manage projects on their own. 
Table 4.5: Shortage of Qualified CMT Members

	S/N
	Workers 
	Present
	Qualified
	Unqualified

	1. 
	Council Management members
	19
	10
	9

	2. 
	Head quarter workers 
	50
	40
	10


Source: Field Data, 2021
The findings in Table 4.5 indicate that Nyang’hwale District has few workers and some of the Council management Team members are not qualified. The findings indicate that 10 out of 19 Council management Team members are not qualified. The above findings indicate that Nyang’hwale District has few qualified Council Management Team members who can supervise the projects as per the laid down plans. One of the interviewees who asked to identify challenges facing the Council Management Team reported the following.

We have a shortage of experts in the Council Management Team in Nyang’hwale District. The appointment of heads of departments does not consider the ability of workers but who knows who - some of the workers are appointed because their relatives or friends know them. There is a need of having qualified workers to lead the departments based on their skills and knowledge. This will help the district to have qualified Council Management Team members who will be able to supervise the projects in the district. (Interviewee L, 17 May 2021)

These words from one of the interviewees prove that there is a shortage of qualified members in the Council Management Team in Nyang’hwale District. Some of the development projects are completed below the required standards because some of the managers are not qualified to supervise the projects. The above discussion reveals that the challenges facing Council Management Team at Nyang’hwale District are poor community participation in development projects, the shortage of budget to implement the projects, the shortage of facilities such as transport facilities, and the shortage of qualified Council Management Team members. 
4.6 Solutions to the Challenges facing CMT in the Management of Development Projects

The study wanted to know the best solutions to the challenges facing Council Management Team in Nyang’hwale District. Figure 4.5 presents the summary of the findings from the interviews.
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 Figure 4.5: Solution to the Challenges facing Council Management Team 

Source: Field data, 2021
The above findings indicate that there are three solutions to the challenges facing the Council Management Team in Nyang’hwale district. Data from the field show the challenges facing CMT in Nyang’hwale District can be mitigated via increasing the budget of the development projects, enhancing community participation in development projects, appointing qualified Council Management Team members, and increasing transport facilities. The details of each of the solutions are presented hereunder.
4.6.1 Increasing the Budget

The findings in Figure 4.5 indicate that 26 percent of headquarters workers, 18.2 percent of Ward Executive Officers, and 30.2 percent of Village Executive Officers suggested that the best way to reduce the challenges facing the council Management Team is to increase the budget allocation for the development projects. It is assumed that the Council Management Team members will implement their duties well if the government and the community agree to increase budget allocation for the development projects. The respondents said that the best way to reduce the challenge of the slim budget in the development projects is to increase. 
The study conducted by Kissi and Ansah (2013) had different findings suggesting training and skills modification for the managers as the best option. According to Kissi and Ansah (2013), training and skills modification should be provided to government managers who are being appointed to manage government projects annually to update their experiences, skills, and knowledge on their roles as project managers. It is hoped that the training programmes will reduce some of the challenges that the CMT members face in managing development projects in different wards. 
Data collected through interviews indicated that the best option for inadequate budget for implementing development projects is to increase the budget for the projects on the annual basis. One of the interviewees who was asked to suggest solutions to slim budgets said the following. 

Budget is not the problem in Nyang’hwale District; the problem is a delay in remitting funds for some projects. The best way is to make sure that funds are provided on time to help Council Management Team to make strong supervision of the projects. If the funds will be provided on time projects will be completed on time and at required standards’ (Interviewee O, 23 May 2021).
The findings show that if the government will provide funds on time the problem of poor implementation of development projects will be history. Therefore, from the above discussion, the researcher noted that the government should improve both the budget and make sure that project funds are released timely devoid of delays of any kind. The study conducted by DALDO (2012) added that for effective supervision of development projects, the government should be very serious in punishing leaders and supervisors who are found to misuse the funds remitted to development projects in Tanzania. . The suggested solutions, therefore, will help to mitigate the problem of budget allocation for development projects. 
The above discussion, reveal that the shortage of budget can also be solved by adopting strong supervision and an effective financial management system. This will help the implementers of the projects to spend the funds judiciously instead of misusing. . There is a need, therefore, to increase the project budget to allow the implementers to complete projects on time. 
4.6.2 Creating Community Awareness
Figure 4.5 indicates that 28 percent of headquarters workers, 27.3 percent of Ward Executive Officers, and 16.3 percent of Village Executive Officers said that the best way to solve challenges facing Council Management Team is to create community awareness on their civic role. The findings indicate that community has a great impact on the development of projects and increasing community awareness of their role in development projects is a sure way to attract more community involvement. It is assumed that the work of supervising development projects might be simple when CMT works in collaboration with the community members. 
The study conducted by Thwala (2009) on the study on experience and challenges of community participation in urban renewal projects in South Africa had different results from this study showing that participation is not possible because the community members are not professionals. Thwala (2009) points out that involving the members of the community would not be effective since these local people lack managerial skills to man development projects.
Raz and Hillson (2005) suggest that the community members are not aware of professional matters but their involvement in the development of projects is potential. Therefore, the government should provide special education on the importance of their involvement in development projects. With that, few representatives should be given education on the way the project will be conducted so that they may be given a chance to be involved in the projects. This will make the community feel that they own the projects and they will act as a catalyst to influence other community members to participate in the project if necessary.

The researcher also used interviews to ask the respondent the solutions to the challenges facing the Council Management Team in the management of development projects. One of the interviewees had the following to say. 

We always conduct public meetings to provide awareness to the community. Their participation in the development projects creates security to the government funds allocated to a project. The government sometimes gives priority to the community that has contributed 20 percent to the development project and leaves 80 percent to the government. (Interviewee I, 23 May 2021).
The findings from interviews show that community awareness is very important in the management of development projects. The community members who are aware of the importance of development projects are not forced to participate in the projects.
The study conducted by Botha and Campbell (2014) had different results revealing that management of development projects initiated by community members in Tanzania is a challenge. Sometimes the community wants the government officials to give the community members the government funds to complete the projects because they believe that most of the government officials are not faithfully using government funds. This means that corruption and misuse of the government funds become a challenge to government officials to supervise and involve community members in the initiation and implementation of the development projects in Tanzania. Therefore, community awareness is very important in development projects because the community can supervise the projects effectively without the misuse of the funds. 
4.6.3 Appointing Qualified CMT Members

The study findings show that 46 percent of headquarters workers, 54.6 percent of Ward Executive Officers, and 53.5 percent of Village Executive Officers reported that the best way to solve challenges facing Council Management Team is to have qualified Council Management Team members. This study has shown that some of the CMT members do not have the requisite skills and knowledge in the management of development projects.
The findings obtained in this study indicate that Council Management Team members are not appointed by following their qualifications but on favoritism. It will be better if the government will improve the way of getting heads of departments based on merits. The study conducted by Raz & Hillson (2005) in Pakistan suggests that to have effective implementation of the projects, the government should employ qualified supervisors in the supervision of development projects for the benefit of the community. Raz & Hillson (2005) also suggest that qualified managers will enable effective management of development projects than nonqualified supervisors. If the government will employ qualified leaders and demote non-qualified managers, the management of development projects can be effective.
The researcher used interviews to collect more details on the solution to the challenges facing the Council Management Team in the management of development projects. One of the interviewees said the following. 

Indeed, some of the Council Management Team members are not qualified to be members of the Council Management Team. Some of them do not implement well their duties. This leads to poor implementation of the projects in our district. Therefore, there is a need to appoint heads of departments based on their educational qualifications. (Interviewee G, 24, May 2021).

The quotation above indicates that there is poor implementation of development projects at Nyang’hwale District because some of the Council Management Team members are not qualified to work as members of CMT. The respondents in this study suggest that there is a need for appointing qualified members of CMT who will supervise the projects.

CHAPTER FIVE

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction

This study focused on the contribution of the Council Management Team in the management of development projects in Nyang’hwale District, Geita – Tanzania. The findings have been presented in Chapter four based on the data from the field. This chapter presents a summary of the findings, conclusions as well as recommendations for further studies. 

5.2 Summary of the Findings

The study was conducted in Nyang’hwale District, Geita – Tanzania. The study was guided by four specific objectives; namely, to assess the role of CMT in the management of development projects in Nyang’hwale District, to identify how CMT involves the community in development projects in Nyang’hwale District, to find out the challenges facing CMT in the management of development projects in Nyang’hwale District, and to recommend the solutions to the challenges facing CMT in the management of development projects in Nyang’hwale District. 

Data of the study were collected through questionnaires and interviews. Questionnaires were used to collect data from headquarters works, Ward Executive Officers, and Village Executive Officers while interviews were used to collect qualitative data from Council Management Team members, District Commissioner, and District Executive Director. This section presents the summary of the research findings based on the research objectives.

5.2.1 The Role of the Council Management Team in the Management of the Development Projects
The study found that the roles of the Council Management Team in Nyang’hwale District are planning the projects, monitoring the projects, evaluating the projects, and advising the District Executive Director on the development of the projects. The study reveals that some of the Council Management Team members do not have enough skills and knowledge to implement and supervise development projects in Nyang’hwale District. Based on the research findings, the Council Management Team does not implement some of the roles and delegates them to Ward Executive Officers and Village Executive Officers because of the shortage of transport facilities.
5.2.2. How the CMT Involves the Community in the Development Projects
From the findings, the community members are not involved in the initiation of development projects in Nyang’hwale District. Most of the projects are being initiated by the central government and others are being initiated by the Council Management Team. Data indicates that the community members are involved in the supervision, management, decision making, and financing of the projects. The study identified that the community is involved in the implementation of the projects in Nyang’hwale District.
5.2.3 Challenges Facing the CMT in the Implementation of the Development Projects
Based on the research findings, the shortage of budget is the big challenge facing Council Management Team in Nyang’hwale District. Some of the projects have not been completed because the funds allocated were not enough. The budget needed in constructing a classroom is 20 Million and not 12 million. he research findings show that some of the Council Management Team does not have skills and knowledge in the management of development projects. Thus, they are not able to implement their supervisory roles effectively. According to the research findings, poor community involvement in development projects is one of the challenges facing the Council Management Team in Nyang’hwale District. Misuse of funds by the CMT members in Nyang’hwale District is one of the challenges hindering the effective implementation of the development projects. 
5.2.4. Solutions to the Challenges Facing the CMT

From the research findings, there is a need to broaden budget allocation for development projects. It is also recommended that the disbursement of funds should not be delayed to avoid delays in project implementation. The research findings show that the Council Management Team should create awareness to the community to persuade the community members to willingly participate in the development projects in Nyang’hwale District. The CMT should comprise qualified members to avoid employing unqualified members. The members are supposed to have management skills and financial skills in the implementation of the development projects.
5.3. Conclusion of the Findings

Based on the research findings obtained in this study the researcher concludes the following. 

5.3.1 The Role of the Council Management Team in the Management of the Development Projects
The roles of the Council Management Team are to plan the projects, monitor the implementation of the projects, evaluate and advise Council management Team members, and the District Executive Director. Some of the Council Management Team members do not implement their roles because they do not have the requisite qualifications. This is why some of the projects are implemented below the standards.
5.3.2 How the CMT Involves the Community in Development Projects
The Council Management Team does not involve community members in the initiation of development projects in Nyang’hwle District. The Council Management Team involves the community in the implementation of development projects; the community members support the projects through finances, providing materials, and manpower. Occasionally, the community members take part in supervising the projects, and making decisions on the progress of the projects.
5.3.3 Challenges Facing the CMT in the Implementation of the Development Projects
Shortage of budget and delay of funds are the big challenges facing Council Management Team in Nyang’hwale District. Some of the projects are not completed because the funds allocated to the projects were not enough or were remitted late. The budget needed in constructing a classroom is 20 Million and not 12 million.

Some of the Council Management Team members do not have skills and knowledge in the management of development projects. Thus, such CMT members are not able to effectively manage the development projects.  
Poor community involvement in the development project is one of the challenges facing the Council Management Team in Nyang’hwale District. Community members have a poor perception that the government has the role to construct all the projects without support from the community. Misuse of funds by some of the CMT members in Nyang’hwale District is one of the challenges hindering the effective implementation of development projects. 
5.3.4. Solutions to the Challenges facing CMT 
The government should increase the budget for development projects by considering the kind of projects that are being implemented and their geographical location. The budget needed in constructing a classroom is 20 Million and not 12 million. The Council Management Team should create awareness to the community to ensure that the community members willingly participate in the development projects in Nyang’hwale District. The Council Management Team members should be appointed based on qualifications. CMT members must have both administrative skills and financial management skills for them to be effective in supervising development projects. 
5.4 Recommendations for Practices

Based on the summary of the study and conclusions of the study the researcher makes the following recommendations.

i. The government should ensure that every head of a department who is a member of the Council Management Team can implement his or her roles effectively.

ii. Council Management Team should involve the community in the initiation of development projects 

iii. Challenges facing Council Management Team could be avoided if the Council Management Team will involve with the communities because the communities are supposed to own the projects.

iv. Also, the financial disbursement in development projects should be on time based on the geographical location.

v. The District Executive Director should be helped and advised by Council Management Team members on the right ways for implementing development projects.

vi. Council Management Team members should take time to convince community members to participate in the development projects without force.

vii. Some of the village and ward executive officers at Nyang’hwale District are standard seven leavers who do not have enough financial and management skills in implementing development projects.

viii. The appointment of Heads of department who forms Council Management Team should consider skills and knowledge they have.

ix. The government should provide enough facilities such as transport facilities to help the Council Management Team members to visit all development projects. The district has only 5 cars for heads of departments and 8 motorcycles for subordinates.

5.5 Recommendations for Further Studies

By considering the research findings the researcher recommends the following studies to be undertaken in the future.  

i. The study on the contribution of the Council Management Team in the management of development projects should be scaled up to other districts in the country. 

ii. The study on the effectiveness of Council Management Team members in the management of development projects at Nyang’hwale District should be conducted.

iii. The study on the causes of poor implementation of development projects should be conducted at Nyang’hwale District should be conducted.

iv. The impact of community participation in development projects at Nyang’hwale District should be conducted. 
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APPENDICES
Appendix I: Questionnaire for Headquarters Workers

I am Ndoyan N. Kiranga, a student of OUT pursuing a Master of Arts in Governance and Leadership (MAGL) degree. I kindly request you to fill this questionnaire that will help me to write my research report about the contribution of the Council Management Team in the management of development projects in Nyang’hwale District, Geita – Tanzania. I would appreciate your participation in this study. All information will be treated confidentially.  

Thanking you in advance 
PART A: Personal information  
Instruction: Please TICK (√) in the appropriate box 

A1. What is your gender? 

A. Male ( ) 


B. Female ( ) 

A2. What is your working experience? 

A. Below 5 years ( ) 


B. 5 to 10 years ( ) 


C. Above 10 years ( ) 

A3. What is your highest level of education? 
A. Primary education ( )

B. Certificate ( ) 

            C. Diploma ( ) 


D. Degree ( ) 


E. Masters ( ) 

PART B: The role of CMT in the management of development projects 
Instruction: Please TICK (√) in the appropriate box

B1. Is CMT involved in the management of development projects in Nyangh'wale District? 


A. Yes 


B. No 

B2. To what extent do CMT members perform their roles in the management of the development projects in Nyangh’wale District? 


A. High 


B. Medium 


C. Low 

B3. What is the role of CMT in the management of development projects in Nyangh’wale District? 


A……………………………………………………………………………… 

B4. Indicate the level of success of development of project in Nyang'hwale District. 


A. High 


B. Medium 


C. Low 
B5. Use the scale below to rate your responses against each statement below by putting a tick (√) where appropriate. Code (1- Disagree), (2-Neutral) and (3-Agree). 

	S/N
	CMT
	1
	2
	3

	1. 
	CMT has failed to implement their roles in  the management of development projects in Nyangh’wale District 
	
	
	

	2. 


	CMT members in Nyangh’wale District implement well their roles in the management of development projects  
	
	
	

	3. 
	Development projects in Nyanghwale District are implemented on time and at the required standards 
	
	
	


PART C: Involvement of community in the initiation of the development projects 
C1. Does CMT involve the community in the initiation of development projects in the Nyangh’wale District? 


A. Yes ( ) 


B. NO ( ) 

If Yes, how are they being involved?………………………………………………

C2. Does CMT involve the community in the management of development projects in the Nyangh'wale District? 


A. Yes ( ) 


B. NO ( ) 
C3. If YES, how is the Community involved in the management of development projects?


A. Manpower ( ) 


B. Provision of material resource ( ) 


C. Financing the project ( ) 
If "NO", Why doesn’t CMT involve the community in the development projects.

……………………………………………………………………………………………………………………………………………………………………………………

C4. What is the extent of community participation in the management of development projects in Nyangh’wale District? 


A. High 


B. Medium 


C. Low 

PART D: The challenges facing CMT in the management of development projects 
D1. Are you aware of any challenges facing CMT in the management of development projects in Nyangh’wale District? 


A. Yes ( ) 


B. NO ( )

If yes, what do you think are the challenges facing CMT in the management of the development projects in Nyangh’wale District? 


A………………………………………………………………………………
…………………………………………………………………………………
D2. To what extent have the challenge you mentioned above has affected the management of development projects in Nyangh’wale District? 


A. High 


B. Medium 


C. Low 
PART E: The solutions to the challenges facing CMT in the management of development projects 
E1. Do you have any suggestions for improving CMT roles in the management of the development projects?


A. Yes ( ) 


B. No ( ) 

If yes, what are the possible solutions to improve the CMT roles in the management of the development projects in Nyangh’wale District? 


…………………………………………………………………………………
…………………………………………………………………………………

E2. To what extent can the solutions mentioned above improve the performance of CMT in the management of development projects in Nyangh’wale District? 


A. High extent ( ) 


B. Medium extent ( ) 


C. Low extent ( ) 

Appendix II: Questionnaire for Ward Executive Officers

I am Ndoyan N. Kiranga, a student of OUT pursuing a Master of Arts in Governance and Leadership (MAGL) degree. I kindly request you to fill this questionnaire that will help me to write my research report about the contribution of the Council Management Team in the Management of development projects in Nyang’hwale District, Geita – Tanzania. I would appreciate your participation in this study. All information will be treated confidentially.  

Thank you in advance 

PART A: Personal d information
Instruction: Please TICK (√) in the appropriate box 

A1. What is your gender? 

A. Male ( ) 


B. Female ( ) 

A2. What is your working experience? 

A. Below 5 years ( ) 


B. 5 to 10 years ( ) 


C. Above 10 years ( ) 

A3. What is your highest level of education? 

A. Certificate ( ) 


B. Diploma ( ) 


C. Degree ( ) 


D. Masters ( ) 

PART B: The role of the Council Management Team in the management of the development projects 
Instruction: Please TICK (√) in the appropriate box 

B1. Are you involved in the management of development projects in Nyangh’wale District? 


A. Yes 


B. No 

B2. To what extent do you manage to perform your roles in the management of development projects in Nyangh’wale District? 


A. High 


B. Medium 


C. Low 

B3. What is your role in the management of development projects in Nyangh’wale District? 


A………………………………………………………………………………
………………………………………………………………………………… 


………………………………………………………………………………… 

B4. Indicate the level of success in the implementation of development of projects in Nyangh’wale District


A. High 


B. Medium 


C. Low 
B5. Use the scale below to rate your responses against each statement below by putting a tick (√) where appropriate. Code (1- Disagree), (2-Neutral) and (3-Agree). 

	S/N
	CMT
	1
	2
	3

	1. 
	CMT has failed to implement their roles in  the management of development projects in Nyangh’wale District 
	
	
	

	2. 
	CMT members in Nyangh’wale District implement well their roles in the management of development projects  
	
	
	

	3. 
	Development projects in Nyanghwale District are implemented on time and at the required standards 
	
	
	


PART C: Involvement of community in the initiation of the development projects 
C1. Do you involve the community in the initiation of development projects in Nyangh’wale District? 


A. Yes ( ) 


B. NO ( ) 

If Yes, how do you involve the community in the initiation of the development projects? ………………………………………………………………………
……………………………………………………………………………………
C2.Do you involve the community in the management of development projects in Nyangh’wale District? 


A. Yes ( ) 


B. NO ( ) 
C3. If YES, how is the community involved in the management of the development projects?  


A. Manpower ( ) 


B. Provision of material resource ( ) 


C. Financing the project ( ) 

If “NO”, why do you not involve the community in development projects?

……………………………………………………………………………………………………………………………………………………………………………………

C4. What is the extent of community participation in the management of the development projects in Nyangh’wale District? 


A. High 


B. Medium 


C. Low 

PART D: The challenges facing Council Management Team in the management of the development projects 
D1. Are you aware of any challenges facing you in the management of Development projects in Nyangh’wale District? 


A. Yes ( ) 


B. NO ( )

If yes, what do you think are the challenges facing you in the management of the development projects in Nyangh’wale District? 


A………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

D2. To what extent do the challenges you mentioned above have affected the management of the development projects in Nyangh’wale District? 


A. High 


B. Medium 


C. Low 

PART E: The solutions to the challenges facing the Council Management Team in the management of the development projects 
E1. Do you have any suggestions for improving the Council Management Team roles in the management of the development projects?


A. Yes ( ) 


B. No ( ) 

If yes, what do you think are the possible ways to improve the Council Management Team roles in the management of the development projects in Nyang’hwale District? 


…………………………………………………………………………………
…………………………………………………………………………………

E2. To what extent are the solutions mentioned above can improve the performance of the Council Management Team in the management of the development projects in Nyang’hwale District? 


A. High extent ( ) 


B. Medium extent ( ) 


C. Low extent ( ) 

Appendix III: Questionnaire for Village Executive Officers (VEO)

I am Ndoyan N. Kiranga, a student of OUT, pursuing a Master of Arts in Governance and Leadership (MAGL). I kindly request you to fill this questionnaire that will help me to write my research report about the Contribution of the Council Management Team in the Management of the development projects in Nyang’hwale District, Geita – Tanzania. I would appreciate your participation in this study. All information will be treated confidentially.  

Thank you in advance 
PART A: Personal Information
Instruction: Please TICK (√) in the appropriate box below

A1. What is your gender? 


A. Male ( ) 


B. Female ( ) 

A2. What is your working experience? 


A. Below 5 years ( ) 


B. 5 to 10 years ( ) 


C. Above 10 years ( ) 

A3. What is your highest level of education? 


A. Certificate ( )


B. Diploma ( ) 


C. Degree ( ) 

PART B: The role of Council Management Team in the management of the development projects 
Instruction: Please TICK (√) in the appropriate box 

B1. Is the Council Management Team involved in the management of the development projects in your village? 


A. Yes 


B. No 

B2. To what extent does the Council Management Team manage to perform its roles in the management of the development projects in your village? 


A. High 


B. Medium 


C. Low 

B3. What is the role of Council Management Team in the management of the development projects in your village? 


A………………………………………………………………………………
………………………………………………………………………………… 


………………………………………………………………………………… 


………………………………………………………………………………… 

………………………………………………………………………………… 

B4. Indicate the level of success of the implementation of the development of projects in your village 


A. High 


B. Medium 


C. Low 

B5. Use the scale below to rate your agreement of each statement below by putting a tick (√) where appropriate. Code (1- Disagree), (2-Neutral) and (3-Agree). 

	S/N
	CMT
	1
	2
	3

	1. 


	CMT has failed to implement their roles in  the management of development projects in Nyangh’wale District 
	
	
	

	2. 


	CMT members in Nyangh’wale District implement well their roles in the management of development projects  
	
	
	

	3. 
	Development projects in Nyang’hwale District are implemented on time and at the required standards 
	
	
	


PART C: Involvement of the community in the initiation of the development projects 
C1. Does Council Management Team involve the community in the initiation of the development projects in the village? 


A. Yes ( ) 


B. NO ( ) 

If Yes, how are they involved? ……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
C2. Does the Council Management Team involve the community in the management of the development projects in the village? 


A. Yes ( ) 


B. NO ( ) 
C3. If YES, how is the Community involved in the management of the development projects?


A. Manpower ( ) 


B. Provision of material resource ( ) 


C. Financing the project ( ) 

If "NO", why doesn’t the Council Management Team involve the community in the development projects

……………………………………………………………………………………………………………………………………………………………………………………

C4. What is the extent of community participation in the management of the development projects in your village? 


A. High 


B. Medium 


C. Low 

PART D: The challenges facing the Council Management Team in the management of the development projects 
D1. Are you aware of any challenges facing the Council Management Team in the management of the development projects in your village? 


A. Yes ( ) 


B. NO ( )
If yes, what are the challenges facing the Council Management Team in the management of the development projects in your village? 


A………………………………………………………………………………
…………………………………………………………………………………

D2. To what extent do the challenges you mentioned above have affected the management of the development projects in your village? 


A. High 


B. Medium 


C. Low 

PART E: The solutions to the challenges facing Council Management Team in the management of development projects 
E1. Do you have any suggestions for the improvement of the of the Council Management Team roles in the management of the development projects?


A. Yes ( ) 


B. No ( ) 

If yes, what are the possible solutions to improve the Council Management Team roles in the management of the development projects in Nyang’hwale District? 


…………………………………………………………………………………
…………………………………………………………………………………

E2. To what extent can the solutions mentioned above improve the performance of the Council Management Team in the management of the development projects in your village? 


A. High extent ( ) 


B. Medium extent ( ) 


C. Low extent ( ) 

Appendix IV: Questionnaire for the Counselors

I am Ndoyan N. Kiranga, a student of OUT pursuing a Master of Arts in Governance and Leadership (MAGL). I kindly request you to fill this questionnaire that will help me to write my research report about the Contribution of the Council Management Team in the management of development projects in Nyang’hwale District, Geita – Tanzania. I would appreciate your participation in this study. All information will be treated confidentially.  
Thank you in advance 
PART A: Personal information 
Instruction: Please TICK (√) in the appropriate box 

A1. What is your gender? 


A. Male ( ) 


B. Female ( ) 

A2. What is your working experience? 


A. Below 5 years ( ) 


B. 5 to 10 years ( ) 


C. Above 10 years ( ) 

A3. What is your highest level of education? 


A. Standard Seven ( ) 


B. Form four ( ) 


C. Form Six ( )


D. Certificate ( ) 


E. Diploma ( ) 


F. Degree ( ) 

PART B: The role of the Council Management Team in the management of the development projects 
Instruction: Please TICK (√) in the appropriate box 

B1. Are you involved in the management of the development projects in Nyang’hwale District? 


A. Yes 


B. No 

B2. To what extent do you manage to perform your roles in the management of the development projects in Nyang’hwale District? 


A. High 


B. Medium 


C. Low 

B3. What is your role in the management of the development projects in Nyang’hwale District? 


A………………………………………………………………………………
………………………………………………………………………………… 

B4. Indicate the level of success of the development of projects in Nyang’hwale District


A. High 


B. Medium 


C. Low 
B5. Use the scale below to rate your agreement of each statement below by putting a tick (√) where appropriate. Code (1- Disagree), (2-Neutral), and (3-Agree).

	S/N
	Council Management Team
	1
	2
	3

	1. 


	Council Management Teamhas failed to implement their roles in Nyang’hwale District in the management of development projects 
	
	
	

	2. 


	Council Management Teamin Nyang’hwale District implements well their roles in the management of development projects  
	
	
	

	3. 
	Development projects in Nyang’hwale District are implemented on time and with required standards 
	
	
	


PART C: Involvement of the community in the initiation of the development projects 
C1. Do you involve the community in the initiation of the development projects in Nyangh’wale District? 


A. Yes ( ) 


B. NO ( ) 

If Yes, how do you involve the community? …………………………………………………………………………………………
C2. Do you involve the community in the management of the development projects in Nyangh’wale District? 


A. Yes ( ) 


B. NO ( ) 

C3. If YES, how is the community involved in the development projects?

A. Manpower ( ) 


B. Provision of material resource ( ) 


C. Financing the project ( ) 

If "NO", why don’t you involve the community in the development projects?

……………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………

C4. What is the extent of community participation in the management of the development projects in Nyang’hwale District? 


A. High 


B. Medium 


C. Low 
PART D: The challenges facing Council Management Team in the management of the development projects 
D1. Are you aware of any challenges facing you in the management of the development projects in Nyang’hwale District? 


A. Yes ( ) 


B. NO ( )

If yes, what are the challenges facing you in the management of the development projects in Nyang’hwale District? 


A………………………………………………………………………………
…………………………………………………………………………………
D2. To what extent do the challenges you mentioned above have affected the management of the development projects in Nyang’hwale District? 


A. High 


B. Medium 


C. Low 

PART E: The solutions to the challenges facing the Council Management Team in the management of the development projects 
E1. Do you have any suggestions for the improvement of the Council Management Team roles in the management of the development projects?


A. Yes ( ) 


B. No ( ) 

If yes, what do you think are the possible solutions to improve the Council Management Team roles in the management of the development projects in Nyang’hwale District? 

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
E2. To what extent can the solutions mentioned above improve the performance of the Council Management Team in the management of the development projects in Nyang’hwale District? 


A. High extent ( ) 


B. Medium extent ( ) 


C. Low extent ( ) 

Appendix V: Interview Guide for the Council Management Team Members

i. What are your roles in the management of the development projects? 

ii. Which projects do you manage in the district? 

iii. How do you involve the community in the initiation of the development projects?

iv. How do you involve the community in the development projects?

v. Why don't you involve the community in some development projects?

vi. What challenges do you face in the management of the development projects? 

vii. What efforts have been put in place to improve the management of the development projects?

viii. What are the solutions to improve Council Management Team roles in the management of the development projects? 

Appendix VI: Appendix VI: Interview Guides for the District Commissioner

i. What are the roles of the Council Management Team in the management of the development projects? 

ii. Which projects does Council Management Team manage in the district?

iii. How does the Council Management Team involve the community in the initiation of the development projects?

iv. How does the Council Management Team involve the community in the development projects?

v. Why doesn’t the Council Management Team involve the community in some development projects?

vi. What challenges facing the Council Management Team in the management of the development projects? 

vii. What efforts have been put in place to improve the management of development projects?

viii. What do you think are the solutions to improve Council Management Team roles in the management of development projects? 

Appendix VII: Interview Guides for the District Executive Director

i. What are the roles of the Council Management Team in the management of the development projects? 

ii. Which projects does the Council Management Team manage in the district?

iii. How does the Council Management Team involve the community in the initiation of the development projects?

iv. How does the Council Management Team involve the community in the development projects?

v. Why doesn't the Council Management Team involve the community in some development projects?

vi. What challenges facing the Council Management Team in the management of development projects? 

vii. What efforts have been put in place to improve the management of the development projects?

viii. What are the solutions to improve Council Management Team roles in the management of development projects? 

Appendix VIII: Research clearance from the Open University of Tanzania
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Appendix IX: A permit letter to carry out the study in Nyang’hwale District
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