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ABSTRACT

This dissertation if the product of the Participatory Needs Assessment (PNA) that was done in Kilimahewa village, Ruangwa district, to identify the needs of Upendo na Amani group and identify ways of implementing it.  The study findings have shown that the community is having income poverty and lack of capital to finance their entrepreneurial ventures. The study has suggested for the establishment of a community managed savings and credit association as a solution to the problem.  Reviewed literature depicted that women were comparatively poor than men but they are likely to succeed fighting poverty through combined efforts especially formation of economic production groups. Although the Tanzanian policy framework avails opportunities and support for women growth, the policies have not been able to pull many rural women out of income poverty. Through working with the host organization and other stakeholders, the community formally formed and registered a group namely Upendo na Amani, opened a bank account, and has started savings through buying shares. Daily monitoring of the project activities was conducted by using participatory methods including the participatory Rural Appraisal (PRA) and Beneficiary Assessment (BA). The project promises to be sustainable because the community has put in place their constitution and has shown commitment to work with other stakeholders in implementing the project. 

Keywords: Women, Financial, Community, Development, Credit.
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CHAPTER ONE

PARTICIPATORY NEEDS ASSESSMENT 
1.1 Background Information 

The Tanzania Household Budget Survey (2011/2012) (NBS, 2014) clearly states that approximately 81% of the poor people in Tanzania live in rural areas where income poverty is very widespread. The survey further depicts that almost 34% of the rural population in Tanzania mainland is deeply affected by poverty further away from the basic needs poverty line which is estimated to be 28.2% for the whole Tanzania mainland. According to URT (2013), it is estimated that almost 12 million Tanzanians are still poor and more than 10 million citizens in rural areas, who are mostly women, live in extreme poverty. 
As a result of extreme income poverty in rural areas, most of the people especially women experience lack of access to quality education, health care services, decent housing, proper nutrition and water and sanitation services.  The World Bank (2016) puts it clearly that effects of poverty are worse in child and women headed households that have limited access to productive assets especially agricultural land and financial capital to run business. The situation of income poverty as experienced by many women in rural areas requires constant poverty reduction struggles by the government, NGOs, social groups and individuals to improve production and economic growth.  
Individual efforts to fight poverty displayed by many women include agriculture and entrepreneurial activities like petty trade, hair dressing, food vending, tailoring and embroidery. However, individual entrepreneurs are still facing a lot of challenges including lack of capital, lack of access to loans, lack of basic business skills, lack of markets and lack of exposure and experience. These challenges limit them from growing and they remain confined in the vicious cycle of low productivity and low access to resources.

1.2 Community Profile
The study involved Upendo na Amani which is a group composed of twenty (20) women, who are unemployed in the formal sector but each of them having an entrepreneurial activity through which they earn incomes. These group members are involved in activities petty businesses like kiosks, food vending, fish frying, hair dressing, catering, stationery and decorations.  The group is found at Kilimahewa village in Nachingwea ward, Ruangwa district in Lindi Region.
1.2.1 Social - Economic Activities and Demographic Characteristics
The main economic activities in Kilimahewa village include agriculture, which employs more than 90% of the population. Other economic activities include petty business, small scale mining, small industries, forest harvest and livestock keeping. Major food crops grown are maize, millet, rice, sweat potatoes, banana and cassava. Due to persisting low levels of income among the families, most of those uneducated populations are engaged in informal sector operating small scale businesses such as food vending, petty business, brick making, small scale mining, bodaboda, local bars, carpentry, masonry, pubs, tailoring, wine making, soap making, bakery etc.
The livestock kept in Kilimahewa village include cows, goats, sheep and poultry. As presented by NBS (2014), the households are likely to be poor if they are dependent on the sale of food and cash crops or earning a living from natural products. On the contrary, households tend to be non-poor when they become part of the formal sector and receiving wages or business own business. The community in Kilimahewa village, especially women, have to be facilitated to change from relying on crop sales and so that they can unite and engage in sustainable business activities in order to get rid of income poverty.
According to (NBS, 2012), Nachingwea ward has a total population of 8,142 people out of whom 3,769 are male and 4,373 are female and with the average household size of 3.4 persons. The residents of Nachingwea ward, and particularly Kilimahewa village, are Mwera who account for about 97% of the population while the remaining 3% is a mixture of other tribes who migrated to the area through intermarriages or other activities. The 3% of the population comprises of Makonde, Yao, Makua, Chagga, Ngindo, Matumbi, Maraba, Sukuma and the Haya. 
The residents are still dominated by traditional and customary law; patriarchy system is very strong in the community, which is symbolically revealed during initiation ceremonies for young girls and boys who are being prepared to be mothers and fathers. The predominant religion is Islamic and the dominant type of marriage is mainly polygamous. The Mwera are culturally known for working together and they are hard workers. Since almost all religions preach the importance of working hard and advocate for loving each other and working together to fight poverty, it is anticipated that the cultural background and religious teachings in Kilimahewa influenced the group members to work together in identifying the needs and implementing the project that would increase their income.
1.2.2 Social Services
Kilimahewa village, as any other village, is administered by Village Government Council under a leadership of the Village Executive Officer. There is one public primary school called Ruangwa and a private school called Wonder Kids pre and primary school.  The village has three nursery schools; namely, St. Thomas Aquinas nursery school, Careen nursery school, and Shalom nursery school. There is no Secondary school in the village but all children that qualify join Majaliwa Secondary School, which is located in the neighbour village of the same ward. Water supply in the whole ward of Nachingwea is still a problem since most parts are not connected to the piped water. Women and children buy bucket of water for between 200 and  500 TSHs. 

The village enjoys full access of all major mobile networks such as TTCL, Tigo, Halotel, Vodacom and Airtel. Transport and transportation of product is not a problem since the village is close to the main road linking Lindi and Mtwara Regions and has a passable road network throughout the year which is periodically maintained by Tanzania Rural and Urban Roads Agency (TARURA). The village is connected to national power grid from Tanzania Electricity Supply Company (TANESCO) which supports most of the community to run small businesses like selling soft and hard drinks within the area. The main energy sources for cooking comprise of firewood, charcoal, kerosene and very few people use gas and electricity.

The village has one health centre that provides basic health services to the inhabitants. As regards to market services, the village has a place for auction where people meet on every Friday to sell and buy various products including livestock, crops and domestic consumables. The availability of these social services especially the auction place, electrical power and passable roads provide opportunity to the community to produce and transport their products to market places easily.

1.3 Community Needs Assessment 
According to Kosecoff (1985), Community Needs Assessment (CNA) is a method of collecting information from people about their ideas, feelings, plans, beliefs, and social, educational and financial backgrounds. To achieve that it usually takes the form of questionnaires, interviews and focus group discussion. However, other scholars, such as Borroughs (2011), define it as the process of identifying and discovering the needs of a target audience and it is instrumental method before planning. Therefore, CNA is an approach or method of collecting information from people that involves them to identify and assess their needs.  
CNA for Kilimahewa Village was conducted in order to identify and assess needs and gaps in relation to the available resources, opportunities that can be utilized by women who are engaged in entrepreneurial activities. It was conducted in a participatory way to identify the real needs of the community and thereafter make interventions to address critical problems. The research findings were expected to be beneficial not only to the community but also to the researcher, Kilimahewa village Council, Ruangwa District Council and all development stakeholders. The participatory community needs assessment also assessed opportunities and challenges to implement the project, market and capacity building gaps as well as the strength and weakness (SWOT) of the host organization.

1.3.1 Objectives of the Community Needs Assessment 

The overall aim of the community needs assessment was to identify challenges facing women engaged in entrepreneurial activities in Kilimahewa village and find out the type of project which they can use to curb the challenges.  
1.3.1.1 Specific Objectives of CNA

The Specific objectives of the assessment included the following;

i. To describe social economic and demographic characteristics of women entrepreneurs in Kilimahewa village

ii. To assess the major economic activities implemented by women entrepreneurs in Kilimahewa village

iii. To identify the community needs among women entrepreneurs in Kilimahewa village

iv. To identify the most viable project to mitigate the community needs identified by the women entrepreneurs in Kilimahewa village

1.3.2 Research Questions
The study sought to get answers for the following research questions;

i. What are social economic and demographic characteristics of women entrepreneurs in Kilimahewa village?

ii. Which major economic activities are implemented by women entrepreneurs in Kilimahewa Village?

iii. What are the main needs of women entrepreneurs in Kilimahewa village?

iv. What is the most viable project to mitigate the needs identified by the community of women entrepreneurs in Kilimahewa village?

1.3.3 Research Methodology
1.3.3.1 Research Design

Kothari (2004) explains research design as the procedure for collection and analysis of data in a manner that enables a researcher to come up with information relevant to study purpose. The study used both qualitative and quantitative research design to guide data collection and analysis. The data obtained were analyzed by using SPSS software.

This study was descriptive as it mainly described the characteristics of the respondents and their economic activities without necessarily explaining in details why and how those characteristics occurred. The study was also participatory in nature as it emphasized participation of the community throughout the process; it involved the community (women entrepreneurs), Kilimahewa village leaders, ROPA and other stakeholders in getting the answers for the pre-determined research questions and finally taking practical action towards identifying their needs. The methods for primary data collection included survey questionnaires and interviews. Questionnaires were used to collect data from the main respondents (community).  
Interview was used to collect information from key informants including Community Development Officer, trade officer, and village government leaders. The use of these data collection methods ensured high level of participation and involvement of the community in identifying and ranking the community needs and suggesting the most appropriate project that would meet the needs. Secondary data were obtained from various documents including village reports, reports from the office of the District Executive Director and National Bureau of Statistics (NBS). While the major tool used for data collection was the questionnaire, other techniques of data collection like interview, Focus Group discussion (FGD), and observation were used to get information that was mainly used to complement the data collected by using the questionnaire. 

1.3.3.2  Sampling Techniques

The sampling frame for this study was 42 individuals, which is a total population of identified women entrepreneurs in Kilimahewa village whose names were provided by the village leadership. From that list, the researcher used simple random sampling technique to get a total of 33 main respondents which is equivalent to 78.5% of the total population. Random sampling was used by the researcher to ensure equal chance of being selected. The researcher used purposive non random sampling to identify Key Informants namely Village Chairperson, Village Executive officer, Community Development Officer, Trade Officer, Cooperative Officer and NMB Branch Manager, who were selected by considering their positions and relationship with the community.
The selected sample was highly representative because the selected sampling units had all general characteristics of the population and the researcher selected as many respondents as possible i.e. 78.5% to optimally reduce the sampling error. However, after the study that involved 33 main respondents, only twenty (20) women entrepreneurs were conveniently selected among them to participate directly in the project implementation, by forming Upendo na Amani group, attending trainings, writing constitution and establishing VICOBA. Selection of the group to participate in the project implementation considered readiness of the members to join other fellows to work together, willingness to contribute money, physical fitness and availability to participate in project activities, willingness to join the group and past experience in income generating activities.

1.3.3.3 Data Collection Methods

Primary data were mainly collected by using the prepared questionnaire as a major tool. Primary data were directly collected from main respondents who are the women entrepreneurs in Kilimahewa village. Administration of the questionnaires was done by two competent data collectors who were familiarized with the tool before collecting data; it was led by CED student to collect data from the sampled group of 33 main respondents. 
During Focus Group Discussion (FGD) respondents were divided into three groups with equal group size of 11 respondents to discuss and get answers for pre-determined questions developed from the research questions especially on identifying and raking their needs and identifying a project through which to overcome them. The checklist which was prepared to guide the discussion and help the researcher to verify data (triangulation) collected by using questionnaire is annexed. Together with the questionnaire which was used as the main tool of data collection, interviews were used to get supplementary information from Key Informants; namely, village government leaders, bank manager and district government leaders.
Review of documents mainly used by reading various existing documents at village, ward and district level. Such documents include area profile of the village, different missions ‘reports including joint development program in Ruangwa District. 

1.3.3.4  Data Analysis Methods

The collected data were manually edited, coded and entered in the Statistical Package for Social Sciences (SPSS) for analysis to provide frequencies and percentages (descriptive statistics for interpretation) regarding the socio-economic characteristics of respondents namely age, education level, occupation and income.

1.3.3.5  Data Presentation

The analyzed data were presented through tables of frequency and percentages to portray and substantiate the information provided by respondents. Respondents’ choices through prioritization of community needs and community interventions ranking were also presented in tables and figures to show the collected information.

1.4 Community Needs assessment Findings
This section of the document presents the analysis and discussion of the data which were collected from 33 randomly sampled women entrepreneurs from the population of women who are engaged in small business in Kilimahewa village. The collected information also shows the ranking of the needs and prioritization of appropriate community project to be implemented. The analysis, presentation and discussion were done to answer the research questions and the stated objectives of this study. 

1.4.1 Demographic and Socio Economic Characteristics of Respondents
Under this section of the report, the discussion is on the age distribution, family composition, education level, occupation and income of the respondents. It is also important to know that the study involved women only, so apparently there was no reason to analyze and discuss sex distribution of respondents.

1.4.1.1 Age Distribution of Respondents

From chart 1.1, the data show that about 17 respondents out of 33, which is equivalent to 51.5% of the total sample, have the age ranging between 31 to 45 years. The table also shows that almost 96.9% of the respondents are below 60 years.  These data imply that these women entrepreneurs are still energetic and enthusiastic to work together as they participate in production activities. This also shows that they can get involved in business for a considerable long time.  The data also portray that it is only 3% of the population which is above 60 which may imply that when they grow above that age they withdraw from business due to lack of energy as they come close to the average life expectancy for Tanzanian females which is 64 years according to World Health Rankings (2017). 
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Figure 1.1: Age Distribution of Respondents (N =33)

Source: Field data (2020)

1.4.1.2 Household Composition

The study findings show that out of 33 respondents; 17 respondents (51.5%) have household size with 4 to 5 members most of whom are young children who are still attending school. The study shows a significant number of households with 2 to 3 members as it are to those with more than 5 members, which is 24.2% for each category of age bracket. This implies that these women need to have steady growth of income in order to be able to cater for school and health requirements; food and clothing for themselves and for the children. Engagement of these women in savings and credit associations will guarantee sustainable financing of their income generating activities that would strengthen their economic capacity to meet household workload especially nutritious food, health, shelter and clothes for themselves and children.

Table 1.1: Respondents' Size of Household

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	2-3
	8
	24.2
	24.2
	24.2

	
	4-5
	17
	51.5
	51.5
	75.8

	
	Above 5
	8
	24.2
	24.2
	100.0

	
	Total
	33
	100.0
	100.0
	


Source: Field data (2019)

1.4.1.3  Education Level

The incidence of poverty is normally linked with the education level of head and other members in the household. The study shows that 14 respondents out of 33 (43%) had completed primary school, 11 respondents (33%) had completed ordinary level Secondary school, 4 respondents (12%) had a certificate, 2 had a degree and 2 never attended school. This may probably explain partly why they belong in the poor class in the society. Direct involvement of the community in income generating activities and ability to get soft loans from their VICOBA will lead them into acquiring some money to pay for education of their children which will eventually help to disconnect this poverty cycle.
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Figure 1.2: Education level of Respondents by Percentage

Source: Field data (2020)
1.4.2 Economic Activities Implemented by the Women Entrepreneurs 

The study findings show that out of 33 respondents who participated in the study, 10 women dealt with food vending, 9 dealt with hair dressing and beauty salon, and 8 engaged in tailoring and embroidery, while groceries and kiosks employed three women each.  During separate focus group discussions, all respondents had the view that their businesses attracted enough customers but all what they missed was capital to expand them to meet customer’s expectations.  They further disclosed that getting soft loans would help them to expand and diversify their ventures to get more profit. It is obvious that the community with this nature of occupation has to join forces and be capacitated to establish their own savings and loan association so that they can diversify their inputs and increase their income.
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Figure 1.3: Respondents Occupation
Source: Field data (2020)

1.4.3  Community Need and Income Distribution

As shown in Table 1.4 the majority of respondents (72.7%) earn between TZS 300,000 to TZS 500,000 per month while about 15.2% earn between TZS 100,000- 300,000 per month and the rest (12%) earn above TZS 500,000 per month. The capital for business was solicited from family contributions and loans from friends. The income distribution of this type justifies the need for this community to organize themselves into productive groups through which they can mobilize funds and get loans and engage in income generating activities so that they can become economically stable. Through FGD, the respondents confirmed their readiness and willingness to use part of their monthly income to make monthly savings and get loans through VICOBA.
Table 1.2: Respondents' Income Distribution

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	100,000- 300,000
	5
	15.2
	15.2
	15.2

	
	300,001-500,000
	24
	72.7
	72.7
	87.9

	
	Above 500,000
	4
	12.1
	12.1
	100.0

	
	Total
	33
	100.0
	100.0
	


Source: Field data (2020)

1.5 Community Needs Prioritization
The communities were given chance to identify and mention their needs. This was mainly done during FGD whereby individual respondents were pointing out the community need followed by the discussion on whether it should be recorded on the priority list paper or not. Through that process community needs were mentioned and listed on a piece of paper and the selected respondents were facilitated to rank them by considering the predefined criteria. The researcher applied Pair wise ranking technique by writing two competing needs on each piece of paper whereby the respondents were given chance to vote. For each paper, the highly voted need was picked and written in the prepared matrix as shown in Table 1.5. 
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The voting and selection of the community needs considered the available resources and opportunities. The identified needs included improved household income, capital to establish or extend business, entrepreneurship training and market linkages. In order to arrange the community needs as to which community issue to be addressed first, the pair wise ranking matrix was used as shown in Table 1.6 and the Figure 1.4.
Figure 1.4: A Researcher with Respondents during Identification and Ranking Needs and Identification of a Project

Table 1.3: Community Needs Ranking Matrix

	Community Needs
	Business Capital
	Entrepreneurship skills
	Markets linkages
	Improved Household income
	Points
	Rank

	Business Capital 
	
	Business Capital
	Business Capital
	Business Capital
	3
	1

	Entrepreneurship skills
	
	
	Entrepreneurship training
	Improved household income
	1
	3

	Market linkages 
	
	
	
	Improved household income
	0
	4

	Improved household income
	
	
	
	
	2
	2


Source: Field data 2020
As illustrated in Table 1.3 the identified four needs as follows:

i. Capital to establish or extend business

ii. Entrepreneurship skills

iii. Market linkages for their products

iv. Improved household income

Through participatory needs ranking process, the prioritization matrix clearly shows that the community ranked capital as number one need because they needed it to establish or extend their businesses. Improved household income was ranked the second with 2 points, and then entrepreneurship training with only one point. The last was market linkages that had no score.  It is also obvious that by addressing the issue of capital, they will be automatically addressing the second need which is the improved household income. The two needs are closely linked because availability of financial capital will facilitate establishment of business through which the community will improve their household income. 
1.6 Selection of Community Project
The community agreed that their common need was capital to extend their business undertakings in order to improve their household income. Therefore, the community had to identify and prioritize through pair wise ranking the most appropriate project as shown in Table 1.4. The community was facilitated to list on a piece of paper the available and possible ways of raising resources for capital after which the common three were chosen. Later, the three proposed alternatives were arranged in pairs and the community was facilitated to vote against one alternative in each pair so as to get one that was highly voted. 
The selected and ranked projects included the following;

i. Get a bank loan

ii. Solicit funds from relatives/friends

iii. Form a community managed savings and credit association (VICOBA)

Table 1.4: Pair Wise Ranking of Proposed Community Projects

	Projects
	Get a bank loan
	Solicit funds from relatives/ friends
	Form VICOBA
	Points
	Rank

	Get a bank loan 
	
	Solicit funds from relatives/friends
	Form VICOBA
	0
	3

	Solicit funds from relatives/friends 
	
	
	Form VICOBA
	1
	2

	Form VICOBA 
	
	
	
	2
	1


Source: Researcher, (2020)
From Table 1.4 the formation of VICOBA was ranked number one followed by getting support from friends and family members and the last option was getting a bank loan. During focus group discussion, participants mentioned a number of reasons for them to establish VICOBA. Those reasons include the following;

i. Establishment of VICOBA is a permanent and sustainable solution for the identified community need. Getting a bank loan or soliciting funds from relatives and friends would be just temporary solutions.

ii. VICOBA is a self-managed entity that will be controlled by the members (community) themselves.

iii. The amount of loans from VICOBA is determined by the amount invested by individual member through buying shares. This calls for more investment because the more the shares the bigger the loan (capital).

iv. The interest rates for VICOBA are relatively small as compared to those charged by the commercial banks. 

v. With the support from host organization, CED student, and community Development Officer, the community has the opportunity to be facilitated to establish VICOBA.

The community further agreed to move forward to work together by forming a VICOBA with the name of Upendo na Amani, wrote the constitution and later registered by the registrar at the District Council. Registration of the community group is important because it ensures legal status of the entity and it defines the roles and responsibilities as well as benefits of each member of the group.

1.7 Conclusion
The findings have shown that about 72.7% of the respondents earn between TZS 300,001 to TZS 500,000 and about 51.5% have household size of 4 to 5 members, who are mostly young children who are still attending school. This is a relatively small income by considering the household size and composition. This calls for more efforts of mobilising themselves in having income generating activities through which they will raise monthly earnings. 
The research findings show that 43% of the respondents had only completed primary school. This may imply that they do not have qualification to be employed in the salaried formal sector and they need to work hard in their entrepreneurial activities to make it possible to move from the poor section of the community. The research findings also show that more than 90% of respondents were below 60 years, which means they are still energetic, productive and have experience in doing business. 
The Community Needs Assessment (CNA) has helped the researcher to identify in details the information that has been analyzed to provide answers to research questions which were generated from the research objectives. Based on the findings, the large number of respondents indicated that inadequate access to financial resources to establish or expand their business was still a problem. The community decided to establish Village Community Bank as an assured way to manage and sustain their needs by accessing soft loans to establish or expand business and improve their livelihood. 

CHAPTER TWO

PROBLEM IDENTIFICATION

2.1 Background to the research Problem
Poverty is a very complex concept to define as it varies according to contexts, from one community to the other and from household to household. According to(UNDP, 2016), poverty is a multidimensional concept that seeks to measure levels of deprivation encountered by a person, household or community. Although most of the literature focuses on indicators of deprivation such as income, food, access to housing and so on, the choice of indicators to measure levels of deprivation can often be arbitrary and hence may not reflect a full-scale measure of unmet basic needs in different social contexts. Poverty is generally considered to be a measure of deprivation of the basic needs that a person, household or community requires for basic standard of living. These needs include shelter, resources, stable income, water and sanitation services, education and technology.

The government of Tanzania in collaboration with development partners has been adopting different policies and strategies to stimulate economic growth by supporting the rural poor farmers and entrepreneurs to reduce the economic and social challenges facing them. This part of the document has taken into consideration the results from situation analysis and identification of major problems facing small scale women entrepreneurs at Kilimahewa village and the available opportunities for them. Through this study, the list of priority needs was prepared and by use of pair wise matrix, they were prioritized to show which one is more affecting the community. 

The CNA results depicted that women entrepreneurs in Kilimahewa village were facing income and non-income poverty hindering them to enjoy decent life and meet their basic needs. Lack of access to loans was identified as a major challenge facing women entrepreneurs in Kilimahewa village and through a pair wise ranking of alternative solutions, establishment of a community based savings and credit association, also known as Village Community Bank through which members will make financial savings, access soft loans and various trainings that would improve their undertakings. Through the established association, the members meet once in every month to make savings through buying shares which are given as loans to members at a small interest and they agree the repayment time. 

2.2 Problem Statement 
Entrepreneurship is increasingly being recognized as an important driver of economic growth, productivity, innovation and employment, and it is widely accepted as a key aspect of economic dynamism (Ng`ariba, 2014). The role of entrepreneurship and entrepreneurial culture in economic and social development has often been underestimated. Over the years, it has become increasingly apparent that entrepreneurship indeed contributes to economic development. Nevertheless, men (ILO, 2006) owned significant numbers of enterprises. In other words, it was not common to see women-owned businesses worldwide especially in developing countries like Tanzania.
The proportion of women in Tanzania entering Micro and Small Enterprises (MSEs) sector has been increasing since 1991. Women accounted for about 35 per cent of informal enterprises (National Informal Sector, 1995). Women play a key role in the private sector as well as in the micro, small and medium enterprises (MSMEs) in Tanzania. The proportion of women owned enterprises (WOEs) is reported to have increased from 35 per cent in early 1990s (NISS, 1991) to 54.3 per cent in 2012. This amounted to 1.716 million WOEs, over 99 per cent of which are micro enterprises with fewer than five employees and almost three-quarters have only one employee. 
The majority of women entrepreneurs are aged between 25 and 40 years, and have a low level of education. On one hand, these women entrepreneurs are a potential motor for the economy to generate jobs and reduce poverty. On the other hand, multiple obstacles continue to impede their capacity to start and grow businesses in sectors that generate quality jobs. Despite the fact that there have been various efforts by the government, donor agencies and NGOs in empowering women, still women face problems at the community level due to ignorance of their rights, low level of education and limited employment opportunities to mention but a few.

Why women continue to experience problems despite government NGOs and Donor agencies inputs continues to baffle researchers. This study aims, therefore, to address to the anomaly by improving the incomes of women entrepreneurs through of a community managed savings and loan association. As depicted by the conducted participatory Community Needs Assessment, small scale women entrepreneurs are facing limited access to loans that would be used to finance and expand their business. They also lack basic skills in entrepreneurship, financial management, record keeping and they have limited exposure and business experience. Through the same study, we noted that there was limited access to loans from banks like NMB and CRDB, which are available in the area. It was very difficult for small entrepreneurs who operate informally to access loans as they require collaterals like surveyed land, business license and immovable properties.
The community agreed to establish a community managed savings and credit association in Kilimahewa village to address some challenges notably limited access to loans to finance their businesses. Through this association, the community would address other challenges like skills gap in entrepreneurship, record keeping, business management and marketing.
2.3 Project Description
The project is known as ‘increasing women access to financial credit: The case of Upendo na Amani Village Community Bank in Kilimahewa Village at Nachingwea Ward in Ruangwa District’, which was implemented by a group of twenty (20) women entrepreneurs who voluntarily agreed to join hands to establish a savings and credit association through which they will access soft loans at a reasonable interest. The main purpose of the project was to mobilize simple savings and provide soft loan facilities to members who are women entrepreneurs who find it very difficult to access formal financial services from the banks. 
Apart from savings and loans, through this arrangement, members contribute small amount of money which act as self-insurance to members who get it back as a grant in case of any distress. The cycle of savings and lending activities will proceed for 12 months from May 2020 to April 2021 after which the accumulated savings and interests will be shared proportionally according to the amount saved by each member throughout the year. Each member has the passbook which is used to record her savings and loan payment. 

The established association has a written constitution which is signed by each member to show agreement to the articles governing them. The constitution articulates how the association will be governed, conflict resolution, disciplinary procedures in case of misconduct, specifies how savings will be done and how loans will be accessed and the interest rate to be charged. There is management committee with five members; namely, Chairperson, Record keeper (secretary), cash box keeper (cashier), and two money counters. The committee members were elected by the general assembly comprising of all 20 members, each member having one vote.

The core activity of this association is to make financial savings through share purchase and provision of soft loans which are proportional to individual member’s savings. The member can buy between 1 and 5 shares for each meeting and the value of one share is TZS 10,000 to allow the poorest member to afford at least buying one share per meeting. In addition, TZS 5,000 is deposited in the social insurance fund that is always used to support the member in case of any social distress as specified in the constitution. Each member has equal right to borrow the amount of money which is equivalent to three times of her savings. The loan is returned with the interest of 10% in six months but in case the loan is not paid within the prescribed time, about 5% of the balance is charged per month.

General supervision of the project was done by the group leaders who were elected as per group constitution. The host organization, CED student and the village government provided overall group guidance and project leadership and management. Ruangwa District Council as a major stakeholder in this project supported the project by providing the community development officer and trade officer who coached them on VICOBA formation, constitution writing and facilitation of training on business management.  The district authority also facilitated the registration of VICOBA and opening a bank account. The project activities started in February 2020 by conducting a participatory study to identify the needs and alternative project, and it was completed in May 2020 by successfully establishing Upendo na Amani VICOBA whose activities will continue under guidance of the constitution. 

2.3.1 Target Community
The project was implemented by the group of 20 women selected among small scale entrepreneurs in Kilimahewa village in Ruangwa district. This group of 20 women is responsible for day to day operations and management of the project. The village has a total of about 40 women who are engaged in various entrepreneurial activities like tailoring, selling in small shops, food vending and hair dressing.  A total of 33 women participated in the study to provide data regarding the challenges (needs) facing them and the possible interventions. However, only 20 women were selected to form an association by considering their age, willingness to join group and ability to buy shares.

2.3.2 Stakeholders
Various stakeholders participated to ensure successful implementation of the project. The main stakeholder is Ruangwa District Council, whereby the Community Development Officer and Trade Officer provided various technical supports depending on their specialties. Another important stakeholder is the village government which provided general guidance and organized all correspondences between the group and the experts who are based at the district headquarters. The stakeholder matrix is presented in Table 2.1.

Table 2.1: Stakeholders Analysis Matrix 
	Stakeholder
	Stakeholder role
	Expectations

	Ruangwa District Council
	Provision of technical support through  Trade officer and Community Development Officer 
	The group will follow the provided guidance

	Kilimahewa Village leadership
	Mobilize the community and provide general leadership 
	The group will respect the village leadership and maintain security and peace

	ROPA
	Hosting and coordination of the project
	Provide venue for meetings and trainings, coordinate communication between the association and other stakeholders

	Members of Upendo na Amani VICOBA
	Main implementers of the project 
	Attend trainings, work together to write constitution and abide to it 

	Community Development Officer
	Community  mobilization, facilitation of constitution writing, registration and opening bank account
	The group will follow procedures for  group registration and opening bank account 

	Trade officer
	Advising and training group members
	The group members will follow trainings and advice

	Researcher 

(MCED student)
	Conduct research through CNA, training , oversee and document all project progress
	Sharing CNA findings with stakeholders, documentation to improve project implementation. Ensure all activities are done and objectives met


Source: Field data 2020
2.3.3 Project Goal
The project goal is to increase savings and the ability of Upendo na Amani group members to access soft loans through establishment of VICOBA by the end of May 2020. Realization of the project goal would ensure improved welfare of women through an increased access to loans which they can use as capital to expand and diversify their business hence an increased capacity to afford households’ basic needs including shelter, food, clothing, education and medication. 
2.3.4 Project Objectives
2.3.4.1 General Objective

The project general objective was to improve the income of women entrepreneurs through formation of a community managed savings and loan association by May 2020. 
2.3.4.2 Specific Objectives

i. To train 20 Upendo na Amani group members on VICOBA establishment and management by the end of March 2020

ii. To facilitate preparation of constitution, VICOBA registration and opening Bank account by April 2020

iii. To start VICOBA Operation by May 2020

2.4 Host Organization/CBO Profile
The project was hosted by ROPA which is an umbrella of small entrepreneurship groups in Ruangwa District, Lindi Region. ROPA was established in 2001 and registered in May 2003 with registration number SO.NO.11923 by 61 grassroots groups that are involved mainly in small scale entrepreneurship, policies, lobbying and advocacy environmental management and agriculture and livestock keeping as additional source of income to communities.  Since its formation, ROPA has worked to empower rural communities with various initiatives including training on; financial management and bookkeeping, management of revolving fund, lobbying and advocacy in child rights and responsibilities, entrepreneurship and environmental conservation. 
2.4.1 Vision of the Host Organization
 ROPA’S vision is to empower poor communities in Ruangwa District to the level where they will be free, motivated and capable to participate meaningfully and effectively in the implementation of activities that add value to their quality of life politically, socially and economically in the micro and macro sector.
2.4.2 Mission of the Host Organization
ROPA’s Mission is to support poor communities in Ruangwa District Council with gender perspective socially and economically by providing equal opportunities amongst organized initiatives of the poor, aimed at building their socio –economic base and areas that enhance the quality of their life.
2.4.3 ROPA Organization Structure
The following is the organization structure of ROPA.




Figure 2.1: ROPA Organization Structure

Source: ROPA organization profile (2018)
2.4.4 SWOT Analysis for ROPA
The purpose of the SWOT analysis is to portray detailed information of the host organization (ROPA) especially the available opportunities which will assist during the implementation of the project. The analysis also portrays strengths of the organization, weaknesses and challenges and how they could affect the project in the course of its implementation. The SWOT for ROPA, which is the host organization for this project was identified and is presented in the following table. 
Table 2.2: SWOT Analysis of the Host Organization 

	No.
	STRENGTH
	WEAKNESS
	OPPORTUNITIES
	THREATS



	1.
	Strong and committed

Leadership
	Some committee members are missing
	The organization  has experience in supervising similar community groups and  interventions
	High political interference



	2
	Availability of permanent office premises
	The office has so many users; a lot of activities
	There is space for Upendo na Amani to convene their meetings 
	The office has no electrical power

	3
	Clear vision and mission


	Some staff are volunteers who can leave at any time
	Shared vision with the established VICOBA
	

	4
	Good working relationship with the local government
	Majority of

members are

single hence no permanent

settlement
	The working experience will be used to support the project


	Members are

from one category

(Teachers)




Source: researcher, (2021)
2.4.5 The Role of CED Researcher
The major role of CED researcher was to ensure that the project objectives ware achieved and the planned project interventions ware successfully implemented as per work plan. The researcher also did the following; 

i. Community sensitization on the importance of establishing community-based savings and loans association as a tool to support women entrepreneurs. 

ii. To participate in resource mobilization to facilitate project implementation.

iii. To link between training facilitators especially community development officer, trade officer and other stakeholders 

iv. To facilitate documentation of project progress 

v. To facilitate the trainings i.e. entrepreneurships training, financial management and record keeping training.
2.4.6 The Role of the Host Organization/CBO
i. To sensitize the community on group formation project implementation

ii. To ensure proper administrative activities throughout the project life

iii. To be a bridge between the community and other stakeholders

iv. To organize trainings required by the community in implementing the project

v. To provide office premises for the group to perform their daily duties

vi. To ensure the project tools and documents, and products are safely kept

vii. To collaborate with MCED students to in mobilizing the resources required for project implementation 

viii. To ensure the project sustainability

CHAPTER THREE

LITERATURE REVIEW

3.1 Introduction

In this chapter we reviewed both theoretical and empirical works on poverty alleviation through SMEs, Microfinance and formation of VICOBA as a means to women empowerment. Under this section, we will also review available literature on government policies related to poverty alleviation through women empowerment and involvement in economic activities.  
3.2 Definition of Concepts
3.2.2 Gender

Gender refers to the roles and responsibilities of men and women that are created in our families, our societies and our cultures (UNESCO, 2003). The concept of gender also includes the expectations held about the characteristics, aptitudes and likely behaviour of both women and men (femininity and masculinity). Gender roles and expectations are learned. They can change over time and they vary within and between cultures.  According to UNESCO (2003) systems of social differentiation such as political status, class, ethnicity, physical and mental disability, age and more, modify gender roles.
3.2.3 Empowerment

According to the (International encyclopaedia, 1999) power means having the capacity and the means to direct one's life toward desired social, political and economic goals or status. Power means control over material assets, intellectual resource and ideology. Therefore, in simple words, empowerment is giving power. Power is the keyword of the term empowerment According to (Boserup, 1970) women empowerment enables women to take control of their own lives, set their own agenda, organize to help each other and make demands on the state for support and on the society itself for change’

3.2.4 Entrepreneurship

Entrepreneurship can be conceptualized as the discovery of opportunities and the subsequent creation of new economic activities, often via the creation of a new organization (Reynolds, 2005). Entrepreneurial behaviour means the ability to combine innovation, risk-taking and pro activeness (Miller, 1983). Also, Rajesh (2010) defines entrepreneurship as a process of creating something new with value by devoting necessary time and effort, assuming the accompanying financial, social risks and receiving the resulting rewards in terms of money and personal satisfaction and independence.
3.2.5 Women Economic Empowerment

Brandshow (2013) demonstrates that the most influential evidence on the importance of women to economic development has come from research used to support the World Bank’s ‘Gender Mainstreaming Strategy’ launched in 2001. That research highlighted that societies that discriminate by gender tend to experience less rapid economic growth and poverty reduction than societies that treat males and females more equally, and that social gender disparities produce economically inefficient outcomes (World Bank 2001a). 
The primary pathways through which gender systems affect growth are by influencing the productivity of labour and the locative efficiency of the economy (World Bank 2002). In terms of productivity, for example, if the access of women farmers to productive inputs and human capital were on a par with men’s access, total agricultural output could increase by an estimated 6 to 20 percent. In terms of locative efficiency, while increases in household income are generally associated with reduced child mortality risks, the marginal impact is almost 20 times as large if the income is in the hands of the mother rather than the father (WBGDG 2003). It is important to note that while gender equality will help bring economic growth, economic growth will not necessarily bring gender equality. Advancing gender equality requires strengthening different dimensions of women’s autonomy:

Investment in the human capital, health and education, of women and girls is presented as a key way forward as witnessed by the MDGs. The logic is that ‘educated, healthy women are more able to engage in productive activities, find formal sector employment, earn higher incomes and enjoy greater returns to schooling than are uneducated women…’ (WBGDG 2003: 6). Educated women are more likely to invest in the education of their own children, and they are also more likely to have fewer children. Thus investment in human capital has positive short and longer term/inter-generational outcomes and is good for both productivity gains and lifting unsustainable population growth.

3.2.6 Village Community Bank

Village Community Bank (VICOBA) is a community managed banking model that started in West Africa and it is also known as Village Savings and Loan model. In Tanzania, the model was introduced by CARE International in Zanzibar and later spread in Tanzania Mainland where it was adopted and modified by Social Economic Development Initiative of Tanzania (SEDIT) in 2002 as VICOBA. The model is also known as Village Savings and Loan Associations (VSLAs) and they have been useful in poverty alleviation. In Asia, the model was useful in Bangladesh where the rural poor access credits through the Grameen Bank. In Tanzania like other African countries, VICOBA model has spread due to failure of Microfinance institutions to reach people especially in villages who need capital and credits to finance their Income Generating Activities.
3.2.7 Development

Development is defined as a process of improving the quality of all humans’ life in capacities by raising people’s level of living, self-esteem, and freedom (Todaro, 2012).
3.2.8 Microfinance

Microfinance is defined by (Robinson, 1998) as a development tool that grants or provides financial services and products like small loans, savings, micro-leasing, micro insurance and money transfer to assist the exceptionally poor in expanding or developing business. 
3.3 Theoretical Literature Review

For the purpose of this report and by considering that our community is a group of women who are also entrepreneurs, we were guided by the Sociological theory of entrepreneurship. According to Landstrom (1998), the sociological theory of entrepreneurship focuses on the social context or the society in which entrepreneurial activities take place. As asserted by Reynolds (1991), there are four social contexts that relate to entrepreneurial opportunities. The first one is social networks where the emphasis is put on building social relationships and bonds that promote trust and faith with the people.  
The second context involves analyzing the life situations, characteristic and background of individuals who have decided to become entrepreneurs. The third context is ethnic identification which puts emphasis on one’s sociological background as one of the decisive “push” factors to become or not to become an entrepreneur. The fourth and last social context is called population ecology which considers environmental factors as important factors for business to survive. The environmental factors referred to under this context include the political system, religious system, the government policies, customers, employees and competitors.
3.4 Empirical Literature Review

3.4.1 Women Entrepreneurship and Accessibility to Financial Credits

Makhlouf (2013) identified that the growth and success of women-owned businesses is one of the most profound changes in the business world today. He continued to assert that although women are an emerging big market force, many businesswomen are facing a lot of challenges in accessing credit to finance their business. Lack of access to financial credits is mentioned as one of constraints for women entrepreneurs. Despite challenges, women business owners are very interested in accessing credits and long term capital for their business growth needs. According to the Global Partnership for Financial Inclusion (GPFI) and IFC, women typically run small and informal firms in lower value-added sectors, which offer smaller returns to creditors, thus impeding their access to finance. Although microcredit can be useful in expanding financing options for the poor, especially women, it is not enough to meet the needs of SMEs. For women entrepreneurs to expand their businesses their financing needs exceed micro-credit ceilings. 
In India, for instance, women remain inadequately covered by the banking system as they own only 27 per cent of the total deposit accounts in scheduled commercial banks and 14.3 per cent of the total value of deposits. Although the financing needs of women and women-owned enterprises are not radically different from the needs of men and men owned enterprises, women’s financial exclusion is higher due to a combination of factors (Das Barwa, 2015) Women’s status is entrenched in the patriarchal system, which confines them to a marginalized position at the bottom of the economic, social and political hierarchy. This leads financial institutions to exclude women from accessing finance as they are considered high-risk clients with limited resources to pay back the loans. Women’s low level of financial literacy combined with their time constraints prevent them from understanding the intricate process of applying for loans and having savings accounts. Consequently, they are trapped in the vicious circle of low income, low savings, poor access to credit and low returns on income (Das, Barwa, 2015).

3.4.2 Efforts by Tanzania to Empower Women

Fighting against poverty has been a permanent agenda in the history of post independent Tanzania, which has adopted a number of strategies to eradicate poverty and increase economic growth. The strategies include the Tanzania Development Vision 2025 of 1999, the National Poverty Eradication Strategy (NPES) of 1998 and Poverty Reduction Strategy Paper (PRSP) of 2000; all of which set the goal of eradicating abject poverty by 2025. The review of PRSP guided formulation of the National Strategy for Growth and Reduction of Poverty (NSGRP or MKUKUTA). The second generation of PRS brought a strong agenda, aiming at sustaining broad-based growth whilst emphasizing equity and good governance. Other current poverty reduction initiatives include the investment in human capital by providing free basic education to all, Conditional Cash Transfer to poor households implemented by TASAF, employment creation through promotion of industrial sector, improving the transport infrastructure, communication and agricultural development. 

3.5 Policy Review

3.5.1 Women Development Policy1992

The Women Development Policy (URT, 1992) insists on the provision of more education and training opportunities to women in order to increase their skills and production abilities. The policy highlights the importance of training about business and administration to be provided to women, member of wards, district and village development councils. The policy calls for specific body of coordination, planning and evaluating implementation of women development plans to be established. Therefore, establishment of Upendo na Amani VICOBA is one of the policy implementation strategies which empower women to participate in bringing about their development.
3.5.2 Community Development Policy 1996

The government of the United Republic of Tanzania introduced the Community Development Policy (URT, 1996) to enable Tanzanians to bring about their own development by using locally available resources to improve production and increase income and build a better life through self-reliance. It emphasizes the involvement of the community, especially through formal groups and associations as the major way to eradicate poverty. Establishment of Upendo na Amani VICOBA applied the same approach whereby the community of entrepreneurs has formed a group of twenty women who decided to work together for the purpose of improving financial savings and access to soft loans. 

3.5.3 National Economic Empowerment Policy

The National Economic Empowerment Policy (URT, 2004) is closely linked with the community development policy. The policy intends to address all economic empowerment requirements of the individual citizens of Tanzania and local companies in which Tanzania citizens hold not less than fifty percent of the shares. The Policy takes on board entrepreneurs, farmers, livestock keepers, fishermen, employees, traders as well as other groups of individuals in various economic activities. It is expected that, by the year 2025, a large segment of the national economy will be owned by Tanzanians. This process will embrace all Tanzanians by availing equal opportunities to all groups to develop them, particularly the rural poor like the members of Upendo na Amani VICOBA in Kilimahewa village who decided to establish a community managed savings and loan association.
3.5.4 Tanzania Development Vision 2025

The vision 2025 is a development strategy that was prepared to guide the country in developing herself towards  achieving development characterized by advanced technology, high productivity, modern and efficient transportation and communication infrastructure. The development vision 2025 objectives include achieving standard and quality life for all citizens, good governance, rule of law and building a strong and resilient economy that can effectively withstand global competition (NBS, 2014). The vision 2015 is a roadmap through which the government continues to speed up the economic transformation from low productivity agriculture to a semi-industrialized economy. 
3.6 Literature Review Summary

The reviewed literature shows that many Tanzanians especially the unemployed women and youth living in the rural areas are still affected by poverty. The contribution of the majority of Tanzanian citizens in the economy remains to be limited by lack of capital, limited business knowledge, experience and skills, inappropriate mindset towards development and challenges associated with access to various opportunities provided in development policies. Other challenges facing the rural women entrepreneurs include limited access to financial credits, lack of reliable markets and inability to penetrate competitive markets for their products. The information obtained in the reviewed literature is not different from that obtained from CNA as presented in the first chapter of this document. The CNA findings also revealed that the women who are trying to enter entrepreneurship activities in Kilimahewa Village in Ruangwa district mainly face capital poverty and they lack access to loans because the bank interest rates are very high for them to afford.

The Government of Tanzania has created various policy frameworks that provide platforms through which all citizens are encouraged to participate in different income generating activities depending on their interest, skills, capital, geographical location and the available opportunities. Upendo na Amani community have decided to use the available opportunity to make an association through which they will be able to make financial savings and access soft loans at a very reasonable interest. 

CHAPTER FOUR

PROJECT IMPLEMENTATION

4.1 Introduction

Project implementation requires harmonization of various activities and coordination of various institutions and stakeholders to ensure the project goals are realized. In this chapter, we will look at the summary of all phases of project implementation including activity planning, project products and outputs analysis, required project resources, responsible persons for each activity, and the duration of time required to accomplish the project activities. 
The chapter also presents the project implementation report that highlights all important project activities implemented and the end project results achieved. This chapter is very important as it expresses what has been achieved in the project. This chapter translates the project objectives presented in the second chapter of this document into practicable project activities to produce physical project products and outputs. 
4.2 Product and Outputs 

This project had various outputs including the Community Needs Assessment report, trained group members VICOBA formation and management, entrepreneurship skills, record keeping; obtained tools, written constitution and the registered group.  Currently, the general goal of the project was not assessed because savings and loan provision is at the initial stage such that even repayment has not started. An assessment regarding the rise of income among community members will be done at the end of the cycle in April 2021. In order to achieve the project objectives and outputs, several activities were planned as presented in table 4.1. All project activities have been successfully implemented and outputs achieved as anticipated.

Table 4.1: Project Outputs and Activities

	OBJECTIVES
	OUTPUTS
	ACTIVITIES

	To train 20 Upendo na Amani group members on VICOBA establishment and management  by the end of March 2020
	Community Needs Assessment report prepared
	Conduct CNA (data collection, processing and analysis)

	
	
	Write CNA report

	
	The Community is aware on the need to establish VICOBA 
	Conduct community awareness meeting

	
	20 Upendo na Amani Group members trained on VICOBA establishment and management
	Identify 20 VICOBA members 

	
	
	Make preparations for training (training materials and logistics)

	
	
	Conduct three days training on the importance of savings, loans , entrepreneurship, record keeping and financial management

	To facilitate  preparation of constitution, VICOBA  registration and opening Bank account by April 2020
	Constitution prepared and registration certificate   obtained
	Conduct a one day preliminary meeting to agree on articles and election of leaders

	
	
	Write, print, bind and sign the constitution

	
	
	Submit request to DED for registration

	
	Open Savings Bank Account
	Fundraise to open bank account

	
	
	Submit application package to the bank to open Bank account

	To start VICOBA Operation by May 2020
	Tools (cash box, pass books, padlocks, stamps and ledger books purchased  
	Purchase pass books, cash box, padlocks, ledgers and stamps 

	
	VICOBA operations started
	Obtain office 

	
	
	Conduct meetings for selling and buying shares, issuance of loans and loan repayment as agreed in the constitution


Source: Researcher, 2020
 Project Products

The major project products include CNA report, training report on VICOBA establishment and management, purchased tools, group constitution, group registration certificate and a document bearing group bank details.

4.3 Project Planning

Project planning is the main component in the project development process. This component comprised of identifying the project objectives and outputs, scheduling the activities in logical sequence, identifying responsible persons for each activity, identifying resources needed and budget required. Planning tools including the project Implementation Plan, project budget, Logical Framework and Ghannt chart were prepared.
4.3.1 Implementation Plan

Implementation plan was prepared to guide implementation of the project. The plan indicated the activities to be executed, required resources, time frame and responsible person. Implementation of activities started timely by involving and consulting various stakeholders, especially the Community Development Officer on VICOBA formation and group dynamics; and trade officer for technical inputs regarding entrepreneurship skills. Execution of the project activities followed the plan shown in Table 4.2 and the Logic Framework shown in Table 4.3 respectively.

Table 4.2: Project Implementation Plan

	Objectives


	Outputs
	Activities
	Project Months
	Resources

	
	
	
	Feb

2020
	Mar

2020
	Apr

2020
	May

2020
	

	To train 20 Upendo na Amani group members on VICOBA establishment and management  by the end of March 2020
	Community Needs Assessment (CNA) Report
	Conduct CNA (data collection, processing and analysis)
	
	
	
	
	 Personnel, Stationery and transport

	
	
	Write CNA report
	
	
	
	
	Stationery, time, personnel

	
	The Community is aware on the need to establish VICOBA
	Conduct community awareness meeting
	
	
	
	
	Stationery,  Public address system

	
	20 Upendo na Amani Group members trained on VICOBA establishment and management
	Identify 20 VICOBA members 
	
	
	
	
	Time 

	
	
	Make preparations for training (training materials and logistics)
	
	
	
	
	Human, time, funds

	
	
	Conduct three days training on the importance of savings, loans , entrepreneurship, record keeping and financial management
	
	
	
	
	Stationery, 

	To facilitate  preparation of constitution, VICOBA  registration and opening Bank account by December  2019

	Constitution prepared and registration certificate   obtained
	Write and sign constitution after approving the articles
	
	
	
	
	Stationery, Meals

	
	
	Write, print, bind and sign the constitution
	
	
	
	
	Transport costs, meals, personnel 

	
	
	Submit application package to  for registration 
	
	
	
	
	Personnel, time, meals, transport costs

	
	Open Savings Bank Account
	Fundraise to open bank account
	
	
	
	
	Meals, time, personel

	
	
	Submit application package to the bank to open Bank account
	
	
	
	
	Funds to open bank account

	To start VICOBA Operation by May 2020
	Tools (cash box, pass books, padlocks, stamps and ledger books purchased  
	Mobilize resources for tools acquisition
	
	
	
	
	Money, time, personnel 

	
	
	Purchase tools/ stationeries
	
	
	
	
	Money, time, personell

	
	VICOBA Operations started
	Obtain office 
	
	
	
	
	Human, Funds 

	
	
	Conduct meetings for selling and buying shares, issuance of loans and loan repayment as agreed in the constitution
	
	
	
	
	Human, time


Source: Researcher, 2020

Table 4.3: The Logical Framework of the Project
	Hierarchy of Objectives
	Objectively Verifiable Indicators (OVIs)
	Means of verification (MOV)
	Assumptions

	Goal:  To increase savings and the ability of Upendo na Amani group members to access soft loans through establishment of VICOBA by the end of May 2020.
	1. The amount of savings

2. The number of group members accessing loans 

3. The amount of loans issued to members
	1. Individual member’s passbook

2. Ledger book

3. Bank statement

4. VICOBA performance reports
	1. Savings and loans records will be kept accurately

2. Members will abide to the constitution in buying shares, accessing loans and repaying back

	Objective 1:  To train 20 Upendo na Amani group members on VICOBA establishment and management  by the end of March 2020

	Output 1: Community Needs Assessment (CNA) Report
	Community Needs and appropriate project identified
	CNA report
	1. The study will follow all procedures

2. The community will provide genuine answers

	Output 2: The Community is aware on the need to establish VICOBA
	The community members readiness to establish VICOBA
	Community awareness report
	All members will attend and follow the awareness content

	Output 3. 20 Upendo na Amani Group members trained on VICOBA establishment and management
	Group member’s understanding of the procedure to establish and manage VICOBA
	1. Training report


	All 20 members will attend and follow the training content



	Activities under outputs of objective 1

	1.1 Conduct can
	Community Needs and suitable projects identified
	CNA report
	1. The study will follow all procedures

2. The community will provide genuine answers

	1.2 Write CNA report 
	
	
	

	2.1Conduct community awareness meeting
	15 community members attended training
	1. Awareness report

2. List of attendance to the awareness meeting
	The participants will attend and follow instructions

	3.1Identify 20 VICOBA members
	20 VICOBA members identified
	List of  identified members
	20 persons will be willing to join the group

	3.2Make preparations for training (training materials and logistics)
	Training materials prepared and all logistics completed
	Copies of training materials, training schedule and stationeries
	All preparations will be completed timely

	3.3 Conduct three days training to 20 Upendo na Amani Group members on VICOBA establishment and management
	20 Upendo na Amani Group members have necessary knowledge on VICOBA establishment and management
	1. Training report
	The participants will attend and follow instructions

	Objective 2: To facilitate preparation of constitution, VICOBA  registration and opening Bank account by April 2020

	Output 1: Constitution prepared and registration certificate   obtained
	VICOBA registration is complete


	Copy of constitution

Registration Certificate 
	Registration process will not delay at any stage

	Output 2: Savings Bank Account Opened
	Bank Account has been opened
	Operational bank account
	Opening a bank account will not delay

	Activities under outputs of objective 2

	1.1 Conduct a one day preliminary meeting to agree on articles and election of leaders
	Meeting conducted, agreed on articles and leaders selected
	Minutes of the meeting
	All members will attend the meeting and provide their constructive views

	1.2 Write, print, bind and sign the constitution
	Constitution written, printed and signed
	Copies of printed and signed constitution
	Constitution preparation will consider the views of members and guidelines from the government

	1.3 Submit request to DED for registration and provision of certificate
	Request of VICOBA registration submitted to DED and certificate obtained
	Registration certificate
	The registration procedure will not take long

	2.1 Fundraise to open bank account
	Funds obtained to open bank account 
	Cash and list of contributors


	People are willing to contribute

	2.2 Submit application package to the bank to open Bank account
	Bank account opened
	Bank account details 
	Opening a bank account will not take long

	Objective 3:  To start VICOBA Operation by May 2020

	Output 1: Tools (cash box, pass books, padlocks, stamps and ledger books purchased  
	Tools purchased
	List of procured tools and receipts
	Tools will be purchased as per specifications

	Output 2: VICOBA operations started
	Operations started
	Meetings conducted as per constitution 
	Meetings will be used to buy and sell shares, issue loans and repay loans as per constitution

	Activities under outputs of objective 3

	1.1  Mobilize funds for purchasing tools
	Funds obtained 
	Cash and list of contributors
	People are willing to contribute

	1.2 Purchase pass books, cash box, padlocks, ledgers and stamps
	Tools purchased
	2. List and receipts of purchased tools

3. Purchased tools can be physically observed
	Tools will be procured as per specifications

	2.1 Obtain office 
	Office obtained
	Agreement 
	A suitable office will be available

	2.2 Conduct meetings for selling and buying shares, issuance of loans and loan repayment as agreed in the constitution
	Meetings conducted for selling and buying shares, provision of loans and loan repayment
	Pass books, ledger books and performance reports
	Meetings will be conducted as mentioned in the constitution


Source: researcher, (2021)

4.3.2 Inputs

Various inputs were mobilized and used during implementation of this project. These include human resource, financial resources and material inputs and time. Human resources basically included Village leaders, community development Officer, trade officer, ROPA, MCED student and the community members who participated fully during project implementation. Financial inputs are major resources which facilitated capacity building, transportation, and acquisition of project materials, group registration and opening bank account.

The details on the financial inputs are provided in section 4.4.4 of this document. Material inputs include time, office premises which was provided by the host organization and the vehicle provided by LGA to facilitate transport to the field. The MCED student provided technical inputs to ensure community participation during needs identification, selection of a project as well as project planning, management and documentation.

4.3.3 Staffing Pattern

The project is implemented by a group of 20 women living at Kilimahewa village. The activities were implemented under direct supervision of group leaders who got directives from village council leaders, ROPA, Community Development Officer, trade officer and CED student. The group was under the leadership of elected chairperson, secretary, and treasurer.  Management and coordination of project activities was done by the ROPA which is the host organization. The project has no paid staff because the nature of business does not need salaried workers.

Table 4.4: Staff Pattern

	Position
	Roles

	ROPA Leaders
	Overall management and coordination of activities and correspondences

	Chairperson 
	 Supervision of other group members, call for meetings and ensure all activities are implemented by considering the guidelines provided by Village leaders and other stakeholders

	Secretary
	Keep group records and project documents, writing meeting minutes

	Treasurer
	Keep records on income and expenditure; Collect and bank money from members contributions and other sources

	Group members
	Participation in all project activities for their own benefit


Source: researcher, 2020

4.3.4 Project Budget

The project budget was TZS 1,985,000 that was mobilized from various contributors including the host organization, the Ward Councillor, CED student and beneficiaries. Estimation of project costs was done in collaboration between MCED student, community leaders, community development officer and the project committee members who were chosen from the host organization. The developed project budget is indicated in Table 4.5.

Table 4.5: Project Budget

	Objectives
	Outputs
	Activities
	Resources
	Quantity
	Unit Cost
	Total

	To train 20 Upendo na Amani group members on VICOBA establishment and management  by the end of March 2020
	Community Needs Assessment report prepared
	Conduct CNA (data collection, processing and analysis)
	 Personnel 
	4persons
	25,000
	100,000

	
	
	Write CNA report
	Stationery 
	Lump sum
	50,000
	50,000

	
	The Community is aware on the need to establish VICOBA 
	Conduct community awareness meeting
	 Transport
	2people
	15,000
	30,000

	
	
	
	PA System
	Lump sum
	50,000
	50,000

	
	20 Upendo na Amani Group members trained on VICOBA establishment and management
	Identify 20 VICOBA members 
	Human 
	0
	0
	0

	
	
	Make preparations for training (training materials and logistics)
	Training materials 
	Lump Sum
	45,000
	45,000

	
	
	
	Transport 
	1 person
	20,000
	20,000

	
	
	Conduct three days training on the importance of savings, loans , entrepreneurship, record keeping and financial management
	Facilitators
	3 persons
	30,000
	90,000

	
	
	
	Meals 
	25persons
	10,000 per person per day for 3days
	750,000



	To facilitate  preparation of constitution, VICOBA  registration and opening Bank account by April 2020

	Constitution prepared and registration certificate   obtained
	Conduct a one day preliminary meeting to agree on articles and election of leaders
	Facilitators
	1 persons
	30,000
	30,000

	
	
	
	Meals 
	25 persons
	10,000
	250,000

	
	
	Write, print, bind and sign the constitution
	Persons
	2 persons for 5 days
	30,000
	300,000

	
	
	Submit request to DED for registration
	Transport
	2 persons
	15,000
	30,000

	
	Open Savings Bank Account
	Fundraise to open bank account
	Funds
	Lump sum
	50,000
	50,000

	
	
	Submit application package to the bank to open Bank account
	Transport
	2 persons
	15,000
	30,000

	To start VICOBA Operation by May 2020
	Tools (cash box, pass books, padlocks, stamps and ledger books purchased  
	Purchase pass books, cash box, padlocks, ledgers and stamps 
	Pass book
	20
	3,000
	60,000

	
	
	
	Ledger
	1
	10,000
	10,000

	
	
	
	Cashbox 
	1
	50,000
	50,000

	
	
	
	Padlocks
	3
	10,000
	30,000

	
	
	
	Ink 
	1
	5000
	5000

	
	
	
	Stamp
	1
	5000
	5000

	
	VICOBA operations started
	Obtain office 
	Room 
	0
	0
	0

	
	
	Conduct meetings for selling and buying shares, issuance of loans and loan repayment as agreed in the constitution
	0
	0
	0
	0

	TOTAL
	1,985,000


Source:  Researcher, 2020

4.3.3 Project Implementation

4.3.3.1 Project Implementation Report

The implementation of the project started in February 2020 as illustrated in the project implementation plan, and it clearly followed the sequenced order of activities that resulted into realization of project objectives. The MCED student in collaboration with the community development officer, trade officer and host organization, participated in all stages to ensure that there is smooth take off, and regular monitoring of all project activities. Implementation of project activities involved all identified stakeholders, each performing specified tasks. Implementation started by conducting CNA through which community needs were identified, project selected and the community

to implement the project identified. There followed capacity building to the community on how to effectively implement the project. Thereafter, required tools were identified and bought.
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Figure 3.1: CED Researcher with Project Beneficiaries as they Proceed with Share Purchase and Loans Taking 
The formed VICOBA namely Upendo na Amani was registered with registration number HWR/MJ/UVK/2020/635with a bank account number 71110029964 held at NMB Ruangwa Branch. After formalization of the group, the community has a vision of diversifying in other projects in future. The detailed analysis of implemented activities and the current status are shown in the Table 4.6.
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Figure 3.2: CED Researcher with Beneficiaries during Project Implementation

Table 4.6: Project Implementation Report

	Objectives
	Outputs
	Activities
	Implementation Status
	Reason for Deviation

	To train 20 Upendo na Amani group members on VICOBA establishment and management  by the end of March 2020
	Community Needs Assessment report prepared
	Conduct CNA (data collection, processing and analysis)
	CNA completed
	NA

	
	
	Write CNA report
	CNA report written
	NA

	
	The Community is aware on the need to establish VICOBA 
	Conduct community awareness meeting
	Community awareness meeting conducted
	NA

	
	20 Upendo na Amani Group members trained on VICOBA establishment and management
	Identify 20 VICOBA members 
	20 Members identified
	NA

	
	
	Make preparations for training (training materials and logistics)
	Training preparations completed successfully 
	NA

	
	
	Conduct three days training on the importance of savings, loans, entrepreneurship, record keeping and financial management
	Training successfully done, all topics covered
	NA

	To facilitate  preparation of constitution, VICOBA  registration and opening Bank account by April 2020

	Constitution prepared and registration certificate   obtained
	Conduct a one day preliminary meeting to agree on articles and election of leaders
	Meeting conducted, articles agreed upon and leaders selected
	NA

	
	
	Write, print, bind and sign the constitution
	Constitution in place
	NA

	
	
	Submit request to DED for registration
	Registration completed and Certificate obtained
	NA

	
	Open Savings Bank Account
	Fundraise to open bank account
	TZS 50,000 collected for opening bank account
	NA

	
	
	Submit application package to the bank to open Bank account
	Bank Account opened
	NA

	To start VICOBA Operation by May 2020
	Tools (cash box, pass books, padlocks, stamps and ledger books purchased  
	Purchase pass books, cash box, padlocks, ledgers and stamps 
	Tools purchased as per requirements
	NA

	
	VICOBA operations started
	Obtain office 
	Office obtained
	NA

	
	
	Conduct meetings for selling and buying shares, issuance of loans and loan repayment as agreed in the constitution
	One meeting has been conducted. Shares were bought and loans issued. However, no repayment was done yet
	No repayment was realized because the repayment cycle is six months.


4.3.3.2 Project Implementation Ghannt Chat

This section covers the project implementation report where details on how the activities were carried out and the project implementation Ghantt which indicates time used in project activities implementation.
Table 4.7: Project Implementation Ghannt Chat

	OBJECTIVES
	OUTPUTS
	ACTIVITIES
	FEB 2020
	MAR  2020
	APR  2020
	MAY 2020

	
	
	
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4

	To train 20 Upendo na Amani group members on VICOBA establishment and management  by the end of March 2020
	Community Needs Assessment report prepared
	Conduct CNA (data collection, processing and analysis)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Write CNA report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	The Community is aware on the need to establish VICOBA 
	Conduct community awareness meeting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	20 Upendo na Amani Group members trained on VICOBA establishment and management
	Identify 20 VICOBA members 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Make preparations for training (training materials and logistics)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Conduct three days training on the importance of savings, loans, entrepreneurship, record keeping and financial management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	To facilitate  preparation of constitution, VICOBA  registration and opening Bank account by April 2020

	Constitution prepared and registration certificate   obtained
	Conduct a one day preliminary meeting to agree on articles and election of leaders
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Write, print, bind and sign the constitution
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Submit request to DED for registration
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Open Savings Bank Account
	Fundraise to open bank account
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Submit application package to the bank to open Bank account
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	To start VICOBA Operation by May 2020
	Tools (cash box, pass books, padlocks, stamps and ledger books purchased  
	Fundraise for buying tools


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Purchase pass books, cash box, padlocks, ledgers and stamps 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	VICOBA operations started
	Obtain office 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Conduct meetings for selling and buying shares, issuance of loans and loan repayment as agreed in the constitution
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Source: researcher, 2020

CHAPTER FIVE

PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY

5.1 Introduction

According to Drucker (2006), participatory monitoring and evaluation is a process of involving all identified stakeholders of the project in all implementation stages including project planning, daily implementation of activities and finally assessment of the project towards achieving the goal. Involving the stakeholders makes them own the project fully and increases the chance of sustainability. This chapter provides discussion on participatory monitoring, evaluation and sustainability. It looks at how the community and various stakeholders used resources to facilitate day to day implementation of project activities towards achieving the desired project objectives. In this chapter we will also look at how the project has succeeded to achieve the expected objectives and analyze durability and continuity of the project.
5.2 Participatory Monitoring

Monitoring is the process of regularly collecting information concerning the daily progress of project (Schmidt, 2009). The collected information is normally used to assess the prevailing situation and discover trends and patterns towards achieving the project objectives. The project managers use the collected data to identify challenges and find solutions, keep project activities on schedule and measure progress towards realization of the project objectives. The information can further be used to inform decisions on human, financial and material resources and formulating or revising goals and objectives.  For the case of establishment of Upendo na Amani VICOBA, the community members participated fully from inception of the idea, group formation and registration, opening bank account and daily implementation of activities in order to realize the predetermined objectives. Leaders from host organization, CED student, Community Development Officer and trade officer took part in daily monitoring of activities including awareness creation, capacity building, tools acquisition, writing constitution, formal registration of VICOBA and finally facilitating initial meetings to supervise buying shares, provision of loans and loan repayment. 

5.2.1 Monitoring Information System

The collected data were analyzed to generate analytical information which is used by stakeholders in making various decisions. Information was collected mainly through observation and meeting discussions with the community during regular field visits. Records were kept by MCED student and the community secretary. The collected data were on whether the activities are implemented as per schedule, inputs are available and if there are gaps and obstacles and the ways to address them. 

Some of important information regarding the project included a number of trained community members (members of Upendo na Amani VICOBA), the process of acquiring tools, tools inventory, records on collected funds and how they were spent, stakeholders involved, project activity plan, amount of shares sold, the amount of loans issued and documentation on registration and bank details. Apart from the individual passbooks and ledger to keep financial records, the community has another book kept by the group secretary who is responsible for recording all information on project progress.

Table 5.1: Monitoring Information System
	SN
	Categories of information and activities
	Elements to be monitored
	Records to be kept
	Who is collecting information
	Who is the user of information
	How to use information
	Decision to be made and output to be achieved

	1
	Work Plan activities
	Implementation of activities as planned, activity schedule and timing, and availability of resources to facilitate implementation of activities
	Work plans and their implementation status
	CED student and group secretary 
	Project management team
	Identifying the activities to be implemented; identifying the implementation gaps and make decisions 
	Re-planning, assess resources required and decide on how to access them

	2
	Project Cost and expenditure
	Financial resources required, how to access them and how income and expenditure records are kept
	Income and expenditure ( shares bought by each member, micro insurance, loans issued, repayment of loans and interest)
	CED student, group secretary and treasurer
	Project management team, CED student and project beneficiaries
	Assess adherence to the constitution, project budget and Identifying financial gaps. 
	Decide on how to adhere to the constitution, budget and how to access more financial resources

	3
	Staff and supervision
	Number of required staff, qualification and roles
	Qualification and performance for each role
	Chairperson, Secretary CED student
	Project management team, CED student and project beneficiaries
	Assess on the performance of roles for each position
	Determine the performance gaps and plan how to fix them

	4
	Other inputs
	Other required inputs which were not planned before
	List of required additional inputs
	Chairperson Secretary, treasurer and CED student
	Project management team and project beneficiaries
	Assess the necessity of having emerging inputs and the available alternatives
	Plan on how to get the inputs (if they are necessary) use the available inputs effectively


Source: researcher, 2020

5.2.2 Participatory Monitoring Methods 

Monitoring allows project implementers and supervisors to record progress of planned activities. In monitoring this project, various methods were used but mostly we used Participatory Rural Appraisal (PRA), Beneficiaries Assessment (BA) and participatory community needs assessment through which the community and other stakeholders shared their knowledge and experience regarding the project management. Regular meetings were conducted for planning and progress monitoring of the project. On call follow-ups were used by Community Development Officer (CDO) and trade officer especially to record progress made during preparation of group constitution that was required for group registration and opening of bank account.

5.2.3 Participatory Monitoring Plan

The monitoring plan was prepared in a participatory manner to guide the project monitoring exercise. It guides the stakeholders on the nature of information to collect, the indicators, the tools to use and the source of data in relation to the outputs and project objectives. It further specifies the timeframe within which monitoring will be done and the responsible persons to do the monitoring.

Table 5.2: Project Monitoring Plan

	Objectives
	Outputs
	Activities
	Indicators
	Data Source
	Methods/Tools
	Responsible
	Timeframe

	To train 20 Upendo na Amani group members on VICOBA establishment and management  by the end of March 2020
	Community Needs Assessment report prepared
	Conduct CNA (data collection, processing and analysis)
	Community Needs Identified
	CNA report
	Review CNA report
	CED student
	February 2020

	
	
	Write CNA report
	Community Needs Identified
	CNA report
	Review CNA report
	CED student
	February 2020

	
	The Community is aware on the need to establish VICOBA 
	Conduct community awareness meeting
	List of attendants
	Community awareness report
	Review Community awareness report
	CED student, CDO, Trade officer, ROPA
	March 2020

	
	20 Upendo na Amani Group members trained on VICOBA establishment and management
	Identify 20 VICOBA members 
	Number of members identified
	List of identified members
	Review of training report
	CED student, CDO, Trade officer, ROPA
	March 2020

	
	
	Make preparations for training (training materials and logistics)
	Training manuals, stationery, venue
	list of stationery and training manuals
	Observation
	CED student, CDO, Trade officer, ROPA
	March 2020

	
	
	Conduct three days training on the importance of savings, loans, entrepreneurship, record keeping and financial management
	Number of attendants

Covered topics
	List of attendants, 
	Participant Observation 
	CED student, CDO, Trade officer, ROPA
	March 2020

	To facilitate  preparation of constitution, VICOBA  registration and opening Bank account by April 2020

	Constitution prepared and registration certificate   obtained
	Conduct a one day preliminary meeting to agree on articles and election of leaders
	Number of attendants and agenda
	Minutes of the meeting
	Participant observation; Review of minutes
	CED student, CDO, Trade officer, ROPA
	April 2020

	
	
	Write, print, bind and sign the constitution
	Printed constitution
	Observation 
	Observation 
	CED student, CDO, Trade officer, ROPA
	April 2020

	
	
	Submit request to DED for registration
	Registration certificate
	Observation 
	Observation 
	CED student, CDO, Trade officer, ROPA
	April 2020

	
	Open Savings Bank Account
	Fundraise to open bank account
	Amount of money contributed
	List of contributors
	Observation; list of contributors
	CED student, CDO, Trade officer, ROPA
	April 2020

	
	
	Submit application package to the bank to open Bank account
	Bank account details
	Bank details document
	Observation 
	CED student, CDO, Trade officer, ROPA
	April 2020

	To start VICOBA Operation by May 2020
	Tools (cash box, pass books, padlocks, stamps and ledger books purchased  
	Fundraise for buying tools
	Amount of money contributed
	List of contributors
	Observation; list of contributors
	CED student, ROPA
	May 2020

	
	
	Purchase pass books, cash box, padlocks, ledgers and stamps 
	Physical verification of tools
	List of purchased tools
	Observation 
	CED student, VICOBA leaders
	May 2020

	
	VICOBA operations started
	Obtain office 
	Physical verification of office
	Agreement 
	Observation, review of agreement
	CED student, ROPA
	May 2020

	
	
	Conduct meetings for selling and buying shares, issuance of loans and loan repayment as agreed in the constitution
	Number of shares sold (savings)

Amount of money given as loans

Amount of money paid as loan repayment and interest
	Passbooks, ledger
	Participant observation, review of passbooks and ledger
	CED student, VICOBA leaders, CDO
	May 2020


Source: researcher, 2020
5.3 Participatory Evaluation

Participatory Project Evaluation is a systematic process of involving the community and stakeholders in investigating the significance or value of the project and determines whether the predetermined goal and objectives have been achieved. Through evaluation, the stakeholders get to know what was actually achieved; what was not achieved and why; what was learned; and what else can be improved in order to enhance future performance. Evaluation forms part of management process consisting of planning, implementation and evaluation, each following the other in unbroken cycle until completion of the project and starting the other. 

Evaluation is normally done with reference to the indicators which measure the achievement or failure of the project. For the case of establishment of VICOBA, the project beneficiaries were involved in conducting participatory community needs assessment and identification of the project. While all objectives have been achieved, final evaluation will be done later after several meetings of buying shares, provision of loans, loan and interest payment to assess the achievement of the project goal.

5.3.1 Performance Indicators

Performance indicators for establishing Upendo na Amani VICOBA were categorized into input indicators, output indicators and impact indicators and they are qualitative and quantitative. Input indicators include time, amount of money spent in training, buying tools and opening a bank account. The output indicators include number of community members trained, and the tools purchased, the written constitution, the registration certificate and bank details.  Output indicators also include the amount of money saved and the amount of loans taken by the association members.  Impact indicator for this project is the expansion and diversification of entrepreneurial ventures and improved life standard of the association members as a result of improved income which will be obtained from savings and acquisition of soft loans. The summary of performance indicators is presented in Table 5.3.

Table 5.3: Project Performance Indicators

	Objectives
	Outputs
	Activities
	Inputs Required
	Performance Indicators

	To train 20 Upendo na Amani group members on VICOBA establishment and management  by the end of March 2020
	Community Needs Assessment report prepared
	Conduct CNA (data collection, processing and analysis)
	Transport, stationery, human resources, time, 
	Community Needs identified

CNA report

	
	
	Write CNA report
	Stationery, time, human
	CNA report

	
	The Community is aware on the need to establish VICOBA 
	Conduct community awareness meeting
	PA system, awareness materials, human resources
	Community awareness report and willingness to join VICOBA

	
	20 Upendo na Amani Group members trained on VICOBA establishment and management
	Identify 20 VICOBA members 
	Time, 
	List of identified members

	
	
	Make preparations for training (training materials and logistics)
	Training preparations completed successfully 
	Availability of training materials, venue and meals

	
	
	Conduct three days training on the importance of savings, loans, entrepreneurship, record keeping and financial management
	Time, human resources, training materials, venue, meals, 
	List of attendants, training report, covered topics, participants’ understanding on the covered topics

	To facilitate  preparation of constitution, VICOBA  registration and opening Bank account by April 2020

	Constitution prepared and registration certificate   obtained
	Conduct a one day preliminary meeting to agree on articles and election of leaders
	Time, human resource, meals
	Meeting minutes

	
	
	Write, print, bind and sign the constitution
	Time, human, meals, stationery
	Printed and signed Constitution 

	
	
	Submit request to DED for registration
	Transport costs, time, human resources
	Registration certificate

	
	Open Savings Bank Account
	Fundraise to open bank account
	Time, human
	Cash amounting to  TZS 50,000

	
	
	Submit application package to the bank to open Bank account
	Transport costs, time, cash for opening bank account
	Bank account details

	To start VICOBA Operation by May 2020
	Tools (cash box, pass books, padlocks, stamps and ledger books purchased  
	Purchase pass books, cash box, padlocks, ledgers and stamps 
	Cash, time, human
	Availability of purchased tools

	
	VICOBA operations started
	Obtain office 
	Time, cash
	Availability of office

	
	
	Conduct meetings for selling and buying shares, issuance of loans and loan repayment as agreed in the constitution
	Time, human
	Records regarding sold shares, loans given, loan paid, interests paid


Source: researcher, 2020

5.3.2 Participatory Evaluation Methods

This project had three objectives; namely, to train 20 Upendo na Amani group members on VICOBA establishment and management by the end of March 2020; to facilitate preparation of constitution, group registration and opening Bank account by April 2020; and to start VICOBA operations by May 2020. All planned project activities for all objectives have been timely completed as per schedule.  As noted earlier on, final evaluation of this project has not been done because the major activities have just started. It is therefore anticipated that the evaluation will be done at a later stage after several rounds of savings and taking loans to assess the progress towards achieving the wider project goal. 
It is anticipated that the project evaluation will be done by the beneficiaries in collaboration with other stakeholders by using Beneficiaries Assessment (BA) approach and Participatory Rural Appraisal (PRA). A checklist with predetermined questions will be used to interrogate the direct beneficiaries so that they can give their views on how the project has achieved the outputs, objectives, and goal and sustainability factors. 

5.3.3 Project Evaluation Summary

The project evaluation summary provides achievement of the project based on the predetermined goal, objectives, outputs, activities performance indicators and expected outcome and finally the project impact. So far, the implementation of all project activities has been completed and almost all objectives have been achieved. Generally, for the completed activities, we have witnessed strong commitment of the project beneficiaries and stakeholders from the project inception up to the stage of activity planning and implementation. All project activities were implemented and finished as per project implementation plan.  The last evaluation which will be done later will provide a clear assessment on the extent to which the goal has been achieved.

Table 5.4: Project Evaluation Summary

	Objectives
	Outputs
	Activities
	Performance Indicators
	Expected Outcome
	Actual Outcome
	Remarks

	To train 20 Upendo na Amani group members on VICOBA establishment and management  by the end of March 2020
	Community Needs Assessment report prepared
	Conduct CNA (data collection, processing and analysis)
	Community Needs identified

CNA report
	The community Needs Identified
	The community needs were identified
	Completed

	
	
	Write CNA report
	CNA report
	The community Needs recorded
	Community Needs were recorded and project identified
	Completed

	
	The Community is aware on the need to establish VICOBA 
	Conduct community awareness meeting
	Community awareness report and willingness to join VICOBA
	Community awareness meeting conducted
	Community awareness meeting conducted
	Completed 

	
	20 Upendo na Amani Group members trained on VICOBA establishment and management
	Identify 20 VICOBA members 
	List of identified members
	20 VICOBA members identified
	20 VICOBA members identified 
	Completed 

	
	
	Make preparations for training (training materials and logistics)
	Availability of training materials, venue and meals
	Training materials, Venue and facilitator  obtained
	Training materials, Venue and facilitator  obtained
	Completed

	
	
	Conduct three days training on the importance of savings, loans, entrepreneurship, record keeping and financial management
	List of attendants, training report, covered topics, participants’ understanding on the covered topics
	20 members of Upendo na Amani group aware of savings, loans, entrepreneurship, record keeping and financial management
	20 members of Upendo na Amani group aware of savings, loans, entrepreneurship, record keeping and financial management
	Completed

	To facilitate  preparation of constitution, VICOBA  registration and opening Bank account by April 2020

	Constitution prepared and registration certificate   obtained
	Conduct a one day preliminary meeting to agree on articles and election of leaders
	Meeting minutes
	Meeting conducted
	Meeting conducted
	Completed

	
	
	Write, print, bind and sign the constitution
	Printed and signed Constitution 
	Constitution in place
	Constitution in place
	Completed

	
	
	Submit request to DED for registration
	Registration certificate
	VICOBA registered by DED
	VICOBA registered by DED and certificate in place
	completed

	
	Open Savings Bank Account
	Fundraise to open bank account
	Cash amounting to  TZS 50,000
	TZS 50,000 collected 
	TZS 50,000 collected
	Completed 

	
	
	Submit application package to the bank to open Bank account
	Bank account details
	Bank account opened
	Bank account opened
	Completed 

	To start VICOBA Operation by May 2020
	Tools (cash box, pass books, padlocks, stamps and ledger books purchased  
	Purchase pass books, cash box, padlocks, ledgers and stamps 
	Availability of purchased tools
	Pass books, cash box, padlocks, ledgers and stamps purchased 
	Pass books, cash box, padlocks, ledgers and stamps purchased
	Completed 

	
	VICOBA operations started
	Obtain office 
	Availability of office
	Office available
	Office available
	completed

	
	
	Conduct meetings for selling and buying shares, issuance of loans and loan repayment as agreed in the constitution
	Records regarding sold shares, loans given, loan paid, interests paid
	Meetings for selling and buying shares, issuance of loans and loan repayment started
	Meetings for selling and buying shares, issuance of loans and loan repayment started
	Continuous 


Source: researcher, 2020
5.3.4 Lessons Learned During Project Implementation

Lessons learned include the knowledge and experience gained from the process of implementing the project. Collection of lessons included both positive and negative experience so that we can replicate the positive and avoid repeating the negative ones. During implementation of this project, we learned the following lessons:

i. The community, particularly women, know very well their challenges and the available opportunities towards overcoming them. There is a need of having a skilled person who can guide and mobilize them towards taking action to use the available opportunities 

and solve the challenges.
ii. There are a lot of constraints for the rural community to access financial services especially loans from the commercial banks and other Microfinance Institutions. Establishment of self managed community based savings and loans associations would reduce that challenge.

iii. The government has put in place procedures to form and register CBOs dealing with various income generating activities. The challenge is that these procedures are not well known to the community. There is a need for the government to cascade that knowledge to the community so that they can use that knowledge to access such services and use them in reducing poverty.

iv. The community need to be provided with entrepreneurship skills in order to improve their business operations and make significant contribution in improving their personal development and contribute in the general economy of the country.
5.4 Project Sustainability

Project sustainability is assessed by looking at the factors that will make stakeholders of the project maintain its operations and benefits to beneficiaries even after withdrawal of external funders.  Assessment of project sustainability elements considers the strategies in place and ability of the community to proceed running the project by using internal resources. In order to ensure the project is sustainable, the CED student in collaboration with the host organization and other stakeholders kept on involving the group members in all stages of the project from identification, implementation, monitoring and preliminary evaluation. The use of participatory approach has empowered the community members with all necessary skills and experience such that they can now run the project operations with very minimal dependency from external support. They will need some support during the first payout which requires careful calculation of total shares, loans taken and the amount of repaid loans with interests, and the new share value for each individual. 

5.4.1 Strategies for Project Sustainability

There are various strategies to ensure sustainability of the established Upendo na Amani VICOBA in Kilimahewa Village. The strategies included involvement of project beneficiaries in all project stages from CNA, resource mobilization, project implementation and monitoring of activities. Another strategy is involvement of community development officer and trade officers who trained the group and is still close to the project to instil the members with management skills. In terms of financial sustainability, the community members make financial savings every month and take loans which are repaid with a 10% interest rate. Furthermore, the use of self- written constitution to guide daily group management, involvement of the village council and the host organization; and formalization of the group into a registered VICOBA with a bank account are very important strategies to ensure the group and the project are sustainable.

5.4.2 Project Sustainability Assessment

Sustainability assessment of the project is part of evaluation process which was done after completion of all project activities in May 2020. However, some indicators of sustainability were assessed at the beginning and during the implementation of the project. Preliminary sustainability indicators include commitment of Upendo na Amani community members to work together with other stakeholders to identify the project, follow training instructions provided by facilitators and willingness to implement the project operations. The economic impact of the project will be assessed in April 2021 after the annual pay out of the first cycle. 

5.4.3 Financial Sustainability

 The project was implemented by twenty women entrepreneurs who according to their constitution, are expected to save on monthly basis through buying shares. The savings made a fund from which members were getting loans which are repaid at 10% interest rate after six months. So it is obvious that the individual members and the association will be financially stable from the savings and the interest rates charged from each loan.

5.4.4 Institutional Sustainability

It is anticipated that this association will respect all articles of their self -prepared constitution and they will proceed to work under supervision of the host organization and the village council which is a permanent institution in the government structure. Also as indicated during reviewing the policy framework, the organization and the members have a chance to benefit from government support through various policies. So long as the group has been formalized into a registered VICOBA, it is obvious that the members can access any support from the government, NGOs and other financial institutions whose objectives are to support women entrepreneurs. The established VICOBA will be able to access other loans and other capacity building opportunities including trainings on various income generating activities and business.

5.4.5 Political Sustainability

The project has been established by involving the government whose current policy is to support the people to participate in economic improvement activities. Also there are a number of government policies which are in support of the project as indicated in the third chapter of this document. The project is being implemented in a politically healthy environment with full political support from ward and village leaders who even contributed a lot towards its establishment. It is anticipated that political leaders will proceed supporting the group and their project; and they will sensitize the rest of the groups to establish similar projects through which the household incomes will be improved.

CHAPTER SIX

CONCLUSIONS AND RECOMMENDATIONS

6.1 Introduction

This chapter is an overview of the whole process from project identification through Participatory Community Needs Assessment, project implementation, monitoring and project evaluation. It discusses key issues identified in CNA, literature review, the reasons for selecting the project, project implementation report, participatory monitoring, evaluation and sustainability. Further still, the chapter presents the recommendations to the community and host organization who may wish to implement similar projects. The chapter also discusses the impact of unanticipated issues that affected the project. In short, this chapter is a summary of what has been covered in all previous chapters of this document. 

6.2 Conclusion

The conducted Participatory Community Needs Assessment (CNA) as presented in the first chapter revealed that the leading challenge facing the community of women entrepreneurs in Kilimahewa village is a limited access to affordable credits. As a result, they do not have enough capital to expand or diversify their ventures. The community which implemented the project is made of women entrepreneurs with very limited income earning but yet with relatively high domestic workloads and household responsibilities. These are middle aged women whose households have up to five members on average, most of whom are children who need education, medication and nutrition services.

As a way of dealing with the challenges affecting them, these women came up with the idea to establish a Community Managed Savings and Loan Association through which they started to mobilize their financial savings and access to loans. The choice to establish VICOBA considered various opportunities as revealed through the Community Participatory Assessment. Some of the reasons behind the idea to establish VICOBA included the presence of willing members who can buy shares, take loans and repay the agreed interests.  Also, the decision was influenced by the presence of host organization, trade officer and community development officer who provided technical support.  

Through theoretical and empirical literature review, we gathered and documented the available knowledge and experience from more or less similar initiatives of poverty reduction and how they helped members make savings and access loans at reasonable interest rates. The collected information and experience added value in establishing Upendo na Amani VICOBA in Kilimahewa village.  The available policy framework on poverty reduction, women empowerment, community development policy, Microfinance and the Vision 2025 were also reviewed to assess on how we can use the opportunity provided by policies to support the project. 
Generally, the available literature depicts that apart from continuous efforts to combat poverty, many Tanzanians especially women are still experiencing low incomes. The Tanzanian policy framework provides opportunity for groups and associations of disadvantaged people especially women and youth to engage in income generating activities depending on their choices and ability. The information obtained in the reviewed literature regarding poverty is quite similar to the results of the CNA as presented in the first chapter of this document and has greatly contributed towards successful implementation of the project.

Implementation of the project involved a total of 20 selected members who own small entrepreneurial activities in Kilimahewa Village. The project was coordinated by ROPA which coordinated all activities in collaboration with CED student, Village leadership and the elected VICOBA leaders. The project aimed at capacity building to the community on how establish and operate the community bank , and finally facilitate the community to write the constitution and register  the organization  and opening a bank account. In order to facilitate implementation of the objectives, the District Council, as a major stakeholder, provided technical support through the community development officer and trade officer who offered all necessary guidance and skills in various aspects regarding the formation, registration and daily operation of the association. 

The actual implementation of the project started in February 2020 by conducting the Participatory Community Needs Assessment and all other activities followed the Implementation schedule which was completed in May 2020. The group of beneficiaries was registered into VICOBA namely Upendo na Amani with registration number HWR/MJ/UVK/2020/635 with a bank account number 71110029964 held at NMB Ruangwa Branch. 
Daily monitoring of project implementation was done by using participatory methods including the participatory Rural Appraisal (PRA) and Beneficiary Assessment (BA). The community members were fully involved as they participated from the beginning and through daily implementation of project activities in order to realize the predetermined project objectives and goal. The CED student in collaboration with leaders from the host organization, community development officer and trade officer took part in daily monitoring of activities especially trainings, purchase of tools, preparation of constitution, registration, opening a bank account and finally starting buying shares and provision of loans. 

Some indicators of project sustainability were evaluated at the starting and during the course of implementation. Some primary indicators that are evident include financial sustainability, institutional sustainability and political sustainability. The community confirmed commitment to work together with other stakeholders to identify their needs, suggest the project, and attend trainings provided by experts and willingness to follow their constitution project operations. The host organization with a lot of experience and political support from the village, ward and district level took a leading role in coordinating all project activities. Institutional sustainability is also evidenced by having a signed group constitution, bank account and a registered association with elected leaders who have been capacitated to hold their positions. Other sustainability indicators have not revealed themselves at this stage and they will be recorded after final evaluation of the project. The economic sustainability of the project will only be measured later to assess the economic contribution towards improvement of beneficiaries’’ life and continuity of the project.
6.3 Recommendations

It is hereby recommended that the host organization, community development officer and the trade officer keep close supervision in order to support the group and its operations by providing daily couching and conflict resolution. The group still needs more training on financial management, record keeping, and project management as well as conflict resolution to avoid group disintegration. Performance of this project should be taken as a lesson for other disadvantaged groups of women and youth groups around and outside the village who can be mobilized to follow the same path to save money, form and register groups and come up with any income generating project of their choice through which they will improve their income and reduce household poverty and participate in the national economy. 
It is further recommended that future projects should use participatory approaches such as PRA and BA as they have proved to be strong tools of involving the community in working together in all stages namely the project identification, project implementation, monitoring and evaluation of project. The use of such approaches have shown  increased chances of project ownership and sustainability because they allow the community to come up with real needs and appropriate solutions towards them. The experience obtained from implementation this project has indicated that the mobilized community and other stakeholders are ready to work together and contribute both materially and financially provided that things are transparent.
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APPENDIX
Appendix: Upendo na Amani Registration Details
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