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ABSTRACT

The study on improving Kiruku community livelihoods by introducing cassava production technology and access to reliable market is the result of Community Needs Assessment conducted to identify the real needs of that particular community. The Kiruku community identified lack of an improved cassava production technology and reliable market as their most pressing needs  that’s why the project of improving community livelihoods by introducing cassava production technology and access reliable market was introduced in that particular area to address the problem. The researcher used various methods to collect data and revealed that the Kiruku community suffering from income and food poverty as 11 people who interviewed which is equivalent 23.3% commented that most of people in Kiruku afforded one meal per day and Kiruku community earn not more than 150,000 Tanzanian Shillings per month the amount which is below National minimum salaries and wages. The majority of Kiruku community members (83.34%) commented that they needed cassava crop to be improved because it was the major source of youth employment and income, The project of improving community livelihoods by introducing cassava production technology and access to reliable market came in to address the above community needs as the project introduced  cassava production technology, reliable cassava marketing system, raise  community awareness and introduce project basket fund to support farmers activities. The project has managed to conduct some the activities including sensitizing youth to establish cassava farm, provides necessary advice pertaining to project activities, importance of achieving the project goals and some of activities was not yet executed including annual project evaluation due to various technical reasons which are well described in various chapters of this dissertation.
Keywords: Kiruku Community, Livelihoods, Cassava Production, Technology.

TABLE OF CONTENTS
iiCERTIFICATION


iiiCOPYRIGHT


ivDECLARATION


vDEDICATION


viAKNOLEDGEMENT


viiABSTRACT


viiiTABLE OF CONTENTS


xivLIST OF TABLES


xviLIST OF FIGURES


xviiLIST OF ABBREVIATION


18CHAPTER ONE


18PARTICIPATORY NEEDS ASSESSMENT


181.1

Background Information


191.2

Kiruku Street Community Profile


191.2.1
Administrative Structure


191.2.2
Demographic Features


201.2.3
Major tribes and Cultural Factors


201.2.4
Major Economic Activities Undertaken


201.2.5
Management of Day To Day Programs And Activities


211.2.6
Education and Health Services


211.2.7
Critical Developmental Challenges


211.3

Community Needs Assessment


221.3.1
Community Needs Assessment Objective


221.3.2
Community Needs Assessment Specific Objectives


221.3.3
Research Questions


231.3.4
CNA Research Methodology


231.3.5
Sampling Techniques and Procedures


241.3.6
Research Design


251.3.7
Methods of Data Collection


251.3.7.1
Interview Method


251.3.7.2
Questionnaires Method


251.3.7.3
The Major Study Questions Attached to the Questionnaire Forms


271.3.7.4
Observation Method


271.3.7.5
Abstraction of Secondary Data


271.3.7.6
Abstraction of Secondary Data


271.3.7.7
Focused Group Discussion


281.3.7.8
Data Analysis


281.4

Community Needs Assessment Findings


281.4.1
Description of Kiruku Community


311.4.2
Number of People at the Household


331.4.3
Local Definition of Poverty by Kiruku Community


371.5

Chapter Conclusion


39CHAPTER TWO


39PROBLEM IDENTIFICATION


392.1
Background to Research Problem


422.2
Problem Statement


432.3
Project Description


442.2.1
Target Community


442.2.2
Stakeholders


462.2.3
The Project Goal


462.2.4
Project General Objective


462.2.4.1
Specific Objectives


462.3
Host Organization Profile


472.3.3
Vision of the Host Organization


472.3.4
Mission of the Host Organization


482.3.5
The Roles of the Host Organization


482.3.6
The Roles and Responsibilities of the Host Organization in the                       Project


492.3.7
The Kiruku Street Council Organization Structure


492.3.8
The Kiruku Street Council SWOT Analysis


502.3.9
The Roles of CED Student in the Project


512.3.10
Proposed Project Activities


52CHAPTER THREE


52LITERATURE REVIEW


523.1 
Introduction


533.2 
Theoretical Literature


533.2.1 
The Concept of Poverty and its Classification


533.2.2 
Income Poverty (Consumption Poverty)


543.2.3 
Poverty Status in the World


543.2.4 
Poverty Status in Tanzania


543.2.5 
Poverty Status in Kiruku Street


543.2.5.1 
Income Poverty


553.2.5.2 
Food Poverty


553.2.6 
Possible Causes of Poverty in the Area


563.2.7 
Means and Strategies Adopted to Alleviate Food and Income                   Poverty


573.2.8 
Micro-Finance


583.3 
Empirical Literatures


613.4 
Policy Reviews


623.4.1 
National Agricultural Policies Reviewed


633.4.2 
Other Related Policies Reviewed


633.4.2.1 
The National Micro-Finance Policy


643.4.2.2 
The Gender and Development Policy


643.4.2.3 
National Water and Environment Policy


653.4.2.4 
The National Land Policy


653.4.2.5 
The Cooperative Development Policy


653.4.2.6 
The National Youth Development Policy of 2007


663.5 
Agricultural Sector Strategies Reviewed


663.6 
Summary of Literature Review


68CHAPTER FOUR


68PROJECT IMPLEMENTATION


684.1

Introduction


714.2

Project Implementation Plan


744.3

Logical Framework


784.3.1
Project Resources


804.3.2
Project Leadership


814.3.3
Project Budget


844.3.4
Project Implementation Report


874.3.5
Project Implementation Gantt chart


91CHAPTER FIVE


91PARTICIPATORY MONITORING, EVALUATION AND       SUSTAINABILITY


915.1

Chapter Introduction


925.2

Participatory Monitoring


935.2.1
Participatory Monitoring Methods


935.2.1.1
Interview Method


935.2.1.2
Observation Method


935.2.1.3
Abstraction of Secondary Data


945.2.1.4
Focused Group Discussion


955.3

Project Monitoring Tools


955.3.1
Sampling and Sample Size


965.4

Project Sustainability


975.4.1
Institutional and Financial Sustainability


985.4.2
Political Sustainability


1015.4.3
Project Performance Indicators


1035.5

Project Monitoring Information System


1045.5.1
Establishment of Project (MIS)


1075.6

Participatory Evaluation


1085.6.1
Participatory Evaluation Methods


1095.7

Participatory Evaluation System


112CHAPTER SIX


112CONCLUSION AND RECOMMENDATIONS


1126.1

Introduction


1136.2

Recommendations


1146.3

Conclusion


117REFERENCES


119APPENDICES




LIST OF TABLES 
24Table 1.1: 
Respondents Sample Distribution


28Table 1.2: 
Characteristics of Respondents Sex Characteristics Frequency %


29Table 1.3: 
Age of the Respondents


29Table 1.4: 
Average Education Level for Kiruku people


31Table 1.5: 
Major Source of Employment/Community Income


32Table 1.6: 
Average Households Monthly Income (TShs)


32Table 1.7: 
Average Meals Taken Daily per Households


33Table 1.8: 
Family Basic Needs Accessibility


34Table 1.9: 
Awareness on Poverty Classification


34Table 1.10:
Community Needs Prioritization


35Table 1.11:
Major Commercial Crops to Be Improved


36Table 1.12:
Acreage Needed By the Group to Cultivate Cassava


36Table 1.13:
Major challenges of cassava production in Kiruku


37Table 1.14:
 Pair Wise Ranking




 TOC \h \z \c "Table 2." 
42Table 2.1:
Problems, Causes, Effects and Opportunities


46Table 2.2: 
Roles of Stakeholders and Their Expectations


51Table 2.3: 
Table SWOT Analysis of the Kiruku Street Council




 TOC \h \z \c "Table 4." 
70Table 4.1: 
Planned Project Activities


72Table 4. 2: 
Project Implementation Plan


75Table 4.3: 
Project Logical Framework


80Table 4.4: 
Project Resources


84Table 4.5: 
Project budget


90Table 4.6: 
Project Implementation Gaunt chart


91Table 4.7: 
Actual Implementation of the Project




 TOC \h \z \c "Table 5." 
99Table 5.1: 
Sampling and Sample Size Distribution


102Table 5. 2: 
Monitoring Plan


109Table 5.3: 
Project Monitoring Plan (Information System)




LIST OF FIGURES
30Figure 1.1: 
Children Access to Education


31Figure 1.2: 
Number of Dependents in the Family




 TOC \h \z \c "Figure 2." 
49Figure 2.1: 
The Kiruku Street Organogram



 

LIST OF ABBREVIATION
ASDP 
Agricultural Sector Development Programme

CBO 
Community Based Organization

CCDO 
City Community Development Officer

CED 
Community Economic Development

DADPS 
District Agricultural Development Programme

DALDO 
District Agricultural and Livestock Officer

FAO 
Food and Agriculture Organization

FGD 
Focus Group Discussion

LGA 
Local Government Authority

M&E 
Monitoring and Evaluation
MCED 
Master of Community Economic Development

MEO 
Mtaa Executive Officer

NPES 
National Poverty Eradication Strategy 

NSGRP 
National Strategy for Growth and Reduction of Poverty

O&OD   
Obstacles and Opportunities for Development

PIP 
Project Implementation Plan

PRSP 
Poverty Reduction Strategy Paper

TASAF 
Tanzania Social Action Fund

WALO 
Ward Agriculture and Livestock Officer

WCDO 
Ward Community Development Officer
WEO 
Ward Executive Officer

CHAPTER ONE
PARTICIPATORY NEEDS ASSESSMENT

1.1 Background Information

Poverty is multidimensional phenomenon encompassing inability to satisfy basic needs, lack of control and resources, lack of education and skills, poor health, malnutrition, lack of shelter, poor access to water and sanitation, vulnerability to shocks, violence and crime, lack of political freedom and voice. (World Bank 1999) Poverty is a state of deprivation, prohibitive of decent human life which caused by lack of resources and capabilities to acquire basic human needs, including malnutrition, ignorance, prevalence of diseases, high infant and maternal mortality, low expectancy, low per capital income, poor quality housing, inadequate clothing, low technological utilization, environmental degradation, unemployment, rural – urban migration and poor communication (U.R.T. 1998)

The number of poor people in Tanzania increased from 11.5 million in 2001 to 12.8 million in 2007 due to the increase of population from 34 million in 2000 to 39 million in 2007 (Policy Forum, 2010). However for the past 20 years 1992-2012 poverty dropped from 28.7% to 21.7% for urban areas and a slim drop from 40.8% to 33.3% in rural areas (Household Budget Surveys 1992-2012).Alleviation of poverty call for use of different approaches and strategies and one of the famous strategies adopted by the government was to put clear that agriculture sector is the backbone of country economy. 
Cassava production in Kiruku Street is produced by smallholder farmers and characterized by low yields, low price, low use of production technology, low use of agricultural extension services, inaccessibility of reliable market and is considered as staple food. Kiruku community has been cultivated cassava for many years and the efforts must be taken to sensitize Kiruku community to cultivate cassava commercially so as to contribute to the raise of household income and alleviate poverty

The evidence shows that the high quality cassava flour can substitute wheat flour in bread and other bakery products at 10% or 20% (Gwera, 2009). Cassava chips can be utilized as animal feeds due to the fact that maize grains’ price is higher to compare with cassava and lucky enough world is expecting to increase demand of cassava to produce bio fuel which is less pollutant fuel to the environment compared to other source of fuel unfortunately the cassava flour produced in Tanzania is of poor quality due to improper drying, peeling, chipping and milling (URT, 2005).
1.2 Kiruku Street Community Profile

1.2.1 Administrative Structure

Kiruku Street is one of the among 3 streets found in Mabokweni ward, other two streets are Kibafuta and Mabokweni and is also among 181 streets found in Tanga District, it is located at eastern part of the ward about 1 KM from Mabokweni ward and 4KM from Tanga City Headquarters. The Street is administered by Mtaa Executive Officer (MEO) under the chairmanship of Mtaa Chairman who helped by Street Government Members. 
1.2.2 Demographic Features

Kiruku has 292 households with an average of 2-3 household members and make an average of population of 1220 peoples Adults aged 15-45 who are in working force are 854 (70%), children are 212   whereby 160 females  and 52 are males and 176 are orphans, widowers, disabled and elderly.  

1.2.3 Major tribes and Cultural Factors
The common tribes found in Kiruku are Digos, Sambaa, and very few Sukumas but the most dominant tribe in the street (80%) is Digos who are also the native of the area and most of them are the Islamic believers. Sambaa, Sukumas and few mixed tribes are few Christians and pagans ‘in actual fact these tribes are immigrants from neighboring areas who came in the area to conduct different  economic activities especially farming ,livestock keeping and businesses. The dominant language of the community is “Kidigo” which is the native language of Digos but other people especially children used to speak Kiswahili.
1.2.4 Major Economic Activities Undertaken
Agriculture activities employs more than 83% of Kiruku people as many farmers and livestock keepers are engaging in farming of food and cash crops, livestock keeping and small business especially food vending and retail shops. The most popular food and cash crops cultivated in the area are cassava, maize, sweat potatoes, coconut, cashew nuts, mangoes and few people cultivate horticultural crops like citrus, watermelons and papaya. 

1.2.5 Management of Day To Day Programs And Activities
Kiruku Mtaa Council which is also the host organization have been vested to oversee street day to day programs and activities on behalf of the street and one of the core functions of Mtaa Council are to ensure peace and harmony within the street, people are participating into development programs, formulate and implement plans and projects, ensure availability of quality social services within the community reach and composing by laws and monitor its implementation

1.2.6 Education and Health Services

Kiruku has one primary school and Pre- Primary School (Kiruku primary school) and once the pupils finished primary school level (standard seven) continue with secondary school level to Mabokweni secondary school which is built at a ward level to continue with their secondary education (form I-IV). These two schools have a total number of 656 pupils whereby 406 are boys and 250 are girls. The street has no dispensary but possessing one health service keeper’s room for children aged 1-5 sponsored by COICA,(Korea sponsored program) health services for general community  is obtained in Mabokweni dispensary.

1.2.7 Critical Developmental Challenges
Kiruku Community is affected by prevalence of food and income poverty to many households, lack of clean and safe water supply and Quality Health and Education Services. Some of youth especially cassava producers mentioned their challenges which hinder development including lack of remarkable cassava market, and lack of improved cassava production technology.
1.3 Community Needs Assessment

Community Needs Assessment (CNA) refers to process of gathering information about community’s opinions, needs, and assets used to determine which project(s) will meet the real needs of the community in the respective locality 

1.3.1 Community Needs Assessment Objective
Kiruku Kwanza cassava farmer’s community livelihoods improved and food and income poverty reduced by introducing cassava production technology and access to cassava reliable cassava market.

1.3.2 Community Needs Assessment Specific Objectives

From the broad objective, the community needs assessment conducted   to meet the following specific objectives;

i. To examine food and income poverty status of   Cassava farmer’s community.
ii. To identify income generating activities and project(s) as per Kiruku community   priority

iii. To assess perception of Kiruku community on cassava production and its effects to their livelihoods.

1.3.3 Research Questions
The basic research questions were constructed and asked to the respondents to reveal important information and data pertaining to possible sources of Kiruku community income poverty.

i. Is Kiruku community not aware that the cassava can be grown commercially and increase household income?

ii. What are income generating activities and project(s) can be introduced in the area to reduce income poverty?

iii. What are the categories of poverty found in the area and their impact to socio economic wellbeing of Kiruku farmer’s community? 

Basically those questions needed to probe whether or not Kiruku community are aware of the possible sources of the existing poverty in their area and if they are ready to set strategies and take collective actions to alleviate income poverty to the tolerable level through establishment of economic projects.  

1.3.4 CNA Research Methodology

CNA is a way of gathering information about a community’s opinions, needs, challenges, and assets used to determine which project(s) will meet the real needs of the community. The researcher constructed concrete plan of action which contain basic steps and procedures of conducting CAN including study objective, set of close ended  survey questionnaires, sampling techniques and procedures to be adopted, sample study distribution, tentative dates of meetings and means of communication and contacts.  The researcher used simplex method to conduct CAN and managed to plan ideal number of participation in each session, balance high participation, provide clarification of every option found in questionnaires, and asked the participants to respond to each question.

1.3.5 Sampling Techniques and Procedures
The researcher used simple random sampling and purposive sampling to select key respondents to be included in the study as follows; the purposive sampling technique was used to select Mtaa Executive Officer, Ward Agricultural and Livestock Officer, Ward Community Development Officer, Ward Executive Officer and Mtaa chairman. The researcher used simple random sampling to select Head of household, Kiruku Kwanza Group Members, and Cassava traders.

Table 1.1: Respondents Sample Distribution

	S/N
	Category
	Place
	Population
	Sample Size

	
	
	
	
	Number
	%

	1
	MEO
	Kiruku Street
	1
	1
	100

	2
	Mtaa Chairman
	Kiruku Street
	1
	1
	100

	3
	HH
	Kiruku Street
	10
	5
	50

	4
	KKG
	Kiruku Street
	20
	18
	90

	5
	WALO
	Mabokweni
	1
	1
	100

	6
	WCDO
	Mabokweni ward
	1
	1
	100

	7
	Cassava Traders
	Kiruku Street
	4
	2
	50

	8
	WEO
	Mabokweni
	1
	1
	100

	
	TOTAL 
	
	44
	30
	


KEY: MEO-Mtaa Executive Officer, HH-Head of household, KKG-Kiruku Kwanza Group members (cassava farmers), WALO-Ward Agricultural and Livestock Officer, WCDO-Ward Community Development Officer and WEO-Ward Executive Officer

1.3.6 Research Design
This research was conducted in Kiruku street which found in Mabokweni ward, Tanga city the area is one of the famous area which producing cassava other areas which producing cassava is Mapojoni, Kirare,Marungu and Chongoleani. The nature of the study was explanatory study whereby when, where, and how needs deep description so  the researcher has decided to first meet with the host organization and present the research plan which included research population and sampling techniques and agreed each other to proceed with the process. The research design is your general plan of how you will go about answering your research questions (Saunders, Lewis and Thorn hill, 2009)
1.3.7 Methods of Data Collection

The researcher used specific instruments (interview, abstraction of office reports, direct observations, questionnaires and focused group discussion) to collect both qualitative and quantitative data in which both secondary and primary data were collected from different people and sources. Primary data was collected directly from the cassava producers, traders and ward extension workers while secondary data was extracted from office reports so the researcher used various data collection methods/instruments as follows;
1.3.7.1 Interview Method
The CED student conducted direct interview with MEO, WEO, Mtaa chairperson, Ward Community Development Officer and Ward Livestock and Agricultural Officer and managed to collect information and data pertaining to the research study these respondents were selected from the sample frame of 30 key informants

1.3.7.2 Questionnaires Method 
The researcher also used structured questionnaires packed with number of questions targeted to solicit the required information from the head of households, cassava farmers and cassava traders. The respondents interviewed and asked to fill in the questionnaires and return them to the researcher on the same day and after three days respectively.
1.3.7.3 The Major Study Questions Attached to the Questionnaire Forms                        
i. How do you define poverty in your living area?
ii. Are you aware of poverty classification?  

iii. Which type of poverty classification affects majority of youth at your area and how?

iv. Are your family member’s access basic necessities throughout the year?

v. How many meals do your family gets a day?

vi. Is your children access education at least to form four levels?

vii. What level do they normally reach?

viii. What economic activities undertaken by Kiruku communities?

ix. What are the income poverty reduction opportunities available in Kiruku? 

x. What are the monthly households incomes obtained out of economic activities conducted?
xi. Are there any support from parents, community and government on youth employment?

xii. What measures do you personally think must be taken to have the sustainable employment?

xiii. Why majority of youth do not engage in cassava production in Kiruku Street?

xiv. Is lack of cassava production technology slowdown youth production efforts? 

xv. Is Cassava production having anything to contribute in your annual income earnings? 

xvi. How much do you earned from cassava production annually?

xvii. Where do you sell your cassava? 

xviii. Are there any challenges that hinder initiation of cassava production project in Kiruku?

xix. Have you heard about the coming cassava production opportunities available between Tanzania and China?

xx. What measures do you personally want to take to use the existing and the coming market opportunities for improving your own livelihoods?

1.3.7.4 Observation Method

The researcher managed to collect primary data and information directly by observing physically the phenomena under study whereby cassava fields, planted cassava crops, types of cassava seedlings, physical development activities going on and social services facilities observed and photographed.

1.3.7.5 Abstraction of Secondary Data
The researcher collected various readily available information (secondary data) pertaining to the research study from MEO, VEO and DALDO offices whereby different information and data from progressive work reports, books and pamphlets abstracted.

1.3.7.6 Abstraction of Secondary Data
The researcher collected various readily available information (secondary data) pertaining to the research study from MEO, VEO and DALDO offices whereby different information and data from progressive work reports, books and pamphlets abstracted.
1.3.7.7 Focused Group Discussion

The researcher formed three group discussions of Elderly (males and females) Youth (cassava farmers-Males and Females) and Group leaders-Males and Females) with 10 participants for each group so as to get different views and experiences from the groups. The discussions focused on identifying the existing problems, causes, effects and opportunities found in the area which has direct relation with researched core problem which if organized and coordinated fully can improve socio-economic condition of the community and alleviate the existing community problems

1.3.7.8 Data Analysis 
Data collected from interview, observation, questionnaires, and secondary data was manually edited, coded, and entered into SPSS 16.0 whereby descriptive statistics and frequencies computed and smart and precise data obtained. 

1.4 Community Needs Assessment Findings
1.4.1 Description of Kiruku Community

The CNA at Kiruku Street involved 30 respondents whereby 20 respondents were cassava farmers which are equivalent to 66.6% of the sample frame; this implies that the collected data and information originated from the right persons who are engaging in cassava production.
Table 1.2: Characteristics of Respondents Sex Characteristics Frequency %

	S/N
	Sex categories
	Frequency
	Valid Percent %
	Cumulative Percentage %

	1
	Male
	19
	63.34
	63.34

	2
	Female
	11
	36.66
	100.0

	
	TOTAL
	30
	100
	


The analyzed data above, shows that 63.34% of Kiruku people are males and 36.66% are females this implies that more males are found in the area compared to females so more men especially youth are available in the area who can be convinced, empowered and their mindset turned to become successfully entrepreneurs dealing with agribusiness including cassava the act which will reduce income poverty and improve community livelihood.
Table 1.3: Age of the Respondents

	S/N
	Age group
	Frequency
	Valid Percent %
	Cumulative Percentage %

	1
	18-27
	5
	16.66
	16.66

	2
	28-37
	16
	53.33
	69.99

	3
	38-47
	6
	20
	89.99

	4
	48+
	3
	10
	100

	
	TOTAL
	30
	100
	


The above table shows that 53.33% and 20% of the respondents aged between 28-37 and   38-47 and only 10%is over 48 aged the act which will insure sustainable cassava production  as many respondents are youth who are also the working force in the area.
Table 1.4: Average Education Level for Kiruku people

	S/N
	Education levels
	Frequency
	Valid Percent %
	Cumulative Percentage %

	1
	Non School
	1
	3.34
	3.34

	2
	Standard VII
	22
	73.34
	76.68

	3
	Form IV
	4
	13.34
	90.02

	4
	Form VI
	2
	6.67
	96.69

	5
	Other Level
	1
	3.34
	100

	
	Total
	30
	100
	


The respondents commented that 73.34% of Kiruku people are standard seven leavers, 13% form four leavers, 6.67% are form six leavers and 3.4% attained other education levels this implies that the majority of Kiruku people are standard seven. leavers who due to their education level it is possible that they might lack cassava farming production technology.
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Figure 1.1: Children Access to Education
The respondents commented that 73.34% of Kiruku people are standard seven leavers, 13% form four leavers, 6.67% are form six leavers and 3.4% attained other education levels this implies that the majority of Kiruku people are standard seven leavers. From that information from the respondents less than  40% ss to education the act which of Kiruku  provide alert to Kiruku Street community especially parents that they have roles to play to ensure that their children attend school and attain universal primary education and avoid education poverty which always hinders socio-economic development
The data analysis above shows that 83.33% of Kiruku people are engaging in   farming, 10% are livestock keeping, 3.3% are business men and women, and 3.3% are employed n formal and informal sector this implies that most of people in Kiruku are employed by agriculture sector which need to improved and developed so to continue absorbing more youth in economic projects and reduce unemployment and income poverty.

Table 1.5: Major Source of Employment/Community Income

	S/N
	Type of occupation
	Frequency
	Valid Percent (%)
	Cumulative Percentage (%)

	1
	Farming
	25
	83.33
	83.33

	2
	Livestock keeping
	3
	10
	93.33

	3
	Business
	1
	3.3
	96.66

	4
	Non employed
	0
	0
	0

	5
	Employee
	1
	3.3
	100.0

	
	TOTAL
	30
	100
	


Source: researcher, 2021
1.4.2 Number of People at the Household
Kiruku has 292 households with an average of 2-3 household members and make an average of population of 1220 peoples. The researchers wanted to know exactly number of members in each household so as to plan poverty alleviation interventions that would have reduced the workload to head of households of caring members of households. According to collected data majority of the households have 3 which is equivalent to 70% and the rest have 1-2 members which is equivalent to 30% this implies that there was a need of initiation of various income generating activities.
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Figure 1.2: Number of Dependents in the Family
Source: researcher data, 2020

Table 1.6: Average Households Monthly Income (TShs)

	S/N
	Households income range
	Frequency
	Valid Percent (%)
	Cumulative Percentage (%)

	2
	Less than100,000
	3
	10
	10

	3
	101,000-150,000
	11
	36.7
	46.7

	4
	151,000-200,000
	7
	23.3
	70

	5
	201,000-250,000
	5
	16.7
	86.7

	6
	251,000-300,000
	3
	10
	96.7

	7
	301,000 and above 
	1
	3.3
	100

	
	TOTAL
	30
	100
	


Source: researcher data, 2020
Table 1.6 shows that 36.7%  of people in Kiruku  have an average monthly  income of 101,000-150,000 Tshs ,23.3%  have an average monthly income of  151,000-200,000 Tshs, and 16.7% have an average monthly income of 201,000-250,000 Tanzanian Shillings and only one person can afford to earn 301,000 and above per month. This implies that majority of people in Kiruku earned inferior income to satisfy their basic needs. 
Table 1.7: Average Meals Taken Daily per Households

	S/N
	Number of meals taken
	Frequency
	Valid Percent (%)
	Cumulative Percentage (%)

	1
	One meal taken per day 
	7
	23.3
	23.3

	2
	Two meals taken per day
	15
	50
	73.3

	3
	Three meals taken per day
	5
	16.6
	89.9

	4
	More than three meals 
	3
	10
	100

	
	TOTAL
	30
	100
	


Source: researcher data, 2020

The analyzed data in the table above shows that 50% of the respondents afforded two meals per day, 16.6% afforded three meals per day, 23.3% afforded one meal per day while only 10 % afforded more than three meals per day this implies that majority of Kiruku people need more income so as to afford three meals per day which is normal standard. The data revealed the fact that Kiruku people suffering from food poverty as 23.3% afforded only one meal per day the act which can cause malnutrition to people especially children under age of 5 so there was a need of establishing economic project that would have boosted people to get enough money to purchase food stuffs and cover cost of living. 
Table 1.8: Family Basic Needs Accessibility

	S/N
	Response
	Frequency
	Valid Percent (%)
	Cum Percentage (%)

	1
	Fully
	3
	10
	10

	2
	Partially
	25
	83.33
	93.33

	3
	No
	2
	6.66
	100

	
	TOTAL
	30
	100
	


Source: researcher data, 2020

The above results shows that the majority of the respondents claimed that they accessed basic family needs partially which is equivalent to 83.33% and only 10% of the respondents claimed to access family basic needs like housing, education, food and clothing this implies that majority of Kiruku communities were not accessing their basic needs throughout the year due to income poverty resulted to low level of economic activities undertaken.
1.4.3 Local Definition of Poverty by Kiruku Community
The Kiruku community was knowledgeable of the general concept of poverty and their classification as the respondents interviewed and have managed to provide the responses as; respondents which is equivalent to (6.6%) of all respondents defined poverty as a condition where a person has no children,12 respondents which is equivalent to (40%) defined poverty as a condition where people have no access to housing, food and shelter,10 which is equivalent to (33%) of all  respondents defined  poverty is  condition where people have no money,5 respondents which is equivalent to 16.6% of total sample frame defined poverty as a condition where people have no access to land.

Table 1.9: Awareness on Poverty Classification

	S/N
	Type of poverty
	Frequency
	Valid Percent %
	Cumulative Percentage (%)

	1
	Income poverty
	21
	70.0
	70.0

	2
	Non income poverty
	5
	16.67
	86.67

	3
	Education poverty
	4
	13.34
	100

	
	TOTAL
	30
	100
	


Source: researcher data, 2020

The Kiruku community was knowledgeable of the general concept of poverty and their classification as 70% of the respondents commented one of poverty classification is income poverty 16.67% of the respondents mentioned non income poverty this implies that the majority of Kiruku community are aware of what is poverty and their classifications
Table 1.10: Community Needs Prioritization

	S/N
	Community Needs
	Frequency
	Valid Percent (%)
	Cum Percentage (%)

	1
	Remarkable market for cassava 
	8
	26.67
	26.67

	2
	Cassava production technology 
	15
	50.00
	76.67

	3
	Entrepreneurship and Business Management Skills 
	5
	16.67
	93.34

	4
	Agricultural Extension services 
	1
	3.34
	96.68

	5
	 Quality Education Services
	1
	3.34
	100

	
	TOTAL
	30
	100
	


Source: researcher data, 2020

The analyzed data in the table above shows that remarkable market for cassava, cassava production technology, Entrepreneurship and Business Management Skills, Agricultural Extension Services and Quality Education Services were mentioned as community priorities.

Remarkable market for cassava was mentioned by 26.67% of the respondents, cassava production technology, was mentioned by 50% of the respondents, Entrepreneurship and Business Management Skills was also mentioned by 16.67%,of the respondents, Agricultural Extension Services  and Quality Education Services were mentioned by  3.34% of the respondents and 50%  mentioned cassava production technology as their most pressing needs
Table 1.11: Major Commercial Crops to Be Improved

	S/N
	Type of crops
	Frequency
	Valid Percent (%)
	Cumulative Percentage (%)

	1
	Cassava
	25
	83.34
	83.34

	2
	Maize
	1
	3.34
	86.68

	3
	Coconut Trees
	1
	3.34
	90.02

	4
	Watermelons
	2
	6.67
	96.69

	5
	Sisal
	1
	3.34
	100.0

	
	TOTAL
	30
	100
	


Source: researcher data, 2020

The data analysis above shows that 83.34% of Kiruku people preferred cassava crop to be improved ,6.67% preferred watermelons,3.% preferred coconut,  and sisal respectively this implies that the majority of Kiruku people preferred to improve cassava crop and develop more modern farms so as to increase cassava productivity, create youth employment, reduce income poverty and improve community livelihoods. 
The data analysis above shows to what extent Kiruku community committed to reduce income poverty as the majority proposed to increase cassava acreage per each household as the only solution to reduce food poverty in their area. Based on the collected data 66.67% of people proposed an increase of cassava acreage from 2.0Ha-2.5 Ha which is normally grown by Kiruku community to 4.0Ha-5.0Ha this implies that the current income poverty caused by continue cultivating cassava in small area which again produce low cassava (3-3.5 tons) increase poverty intensity and unemployment. 

Table 1.12: Acreage Needed By the Group to Cultivate Cassava

	S/N
	Category
	Frequency
	Valid Percent (%)
	Cumulative Percentage

	1
	2.0Ha-2.5 Ha
	2
	6.67
	6.67

	2
	2.5Ha-3.0Ha
	4
	13.34
	20.01

	3
	3.0Ha-3.5Ha
	3
	10.0
	30.01

	4
	3.5Ha-4.0Ha
	1
	3.34
	33.35

	5
	4.0Ha-5.0Ha
	20
	66.67
	100.0

	
	TOTAL
	30
	100
	


Source: researcher data, 2020

Table 1.13: Major challenges of cassava production in Kiruku

	S/N
	Category
	Frequency
	Valid Percent
	Cum  Percentage

	1
	Lack of remarkable market for commercial crops including  cassava
	8
	26.67
	26.67

	2
	Majority of youth are not aware that the cassava can be grown commercially and improve their livelihoods.
	2
	6.67
	33.34

	3
	Lack of Cassava Production Technology, 
	10
	33.34
	66.68

	4
	Lack of Entrepreneurship and Business Management Skills.
	8
	26.67
	93.35

	5
	Lack of reliable source of water especially rainfall
	2
	6.67
	100

	
	TOTAL
	30
	100
	


Source: researcher data, 2020

The Kiruku community nominated Quality Education Services, Agricultural Extension services Entrepreneurship and Business Management, Improved cassava production technology and, Remarkable market for cassava as some of the community needs to be addressed but the CED student in collaboration with the host organization asked them to prioritize their needs to be addressed first and through Pair Wise Ranking Matrix
Table 1.14:  Pair Wise Ranking

	
	Remarkable market for cassava 
	Improved cassava production tech
	Entrepreneurship and Business Management 
	Agricultural Extension services 
	Quality Education Services 
	Score


	Position


	Remarkable market for cassava 
	
	Improved cassava production technology
	Remarkable market for cassava 


	Remarkable market for cassava 
	Remarkable market for cassava 
	3
	2

	Improved cassava production technology 
	
	
	Improved cassava production technology
	Improved cassava production technology
	Improved cassava production technology
	4
	1

	Entrepreneurship and Business

Management 
	
	
	
	Entrepreneurship and Business Management
	Entrepreneurship and Business Management 
	2
	3

	Agricultural Extension services 
	
	
	
	
	Agricultural Extension Services
	1
	4

	Quality Education Services 
	
	
	
	
	
	0
	5


Source: researcher, 2021

The Kiruku community selected Lack of Cassava Production Technology to be addressed first as this selected by 33.34% of the respondents. The Kiruku community  selected  lack of remarkable market for commercial crops including  cassava to be the second needs to be addressed followed by lack of Entrepreneurship and Business Management Skills, Agricultural Extension services and Quality Education Services which ranked  number five to be their needs to be addressed too
1.5 Chapter Conclusion

CNA is a way of gathering information about a community’s opinions, needs and assets used to determine which project(s) will meet the real needs of the community.  The major objective of conducting CAN in Kiruku community was to find out as to why  this community have been confronted by food and  income poverty despite the fact that they have been cultivating  cassava, banana, maize, sweat potatoes ,cashew nuts ,coconut and other crops  for long period of  time. 

The CED student, the group leaders and the host organization has managed to set basic study objective which was to ensure that Kiruku Kwanza group and general community food and income poverty is reduced and community livelihoods improved through improvement of cassava production technology and access to market by 2018. The CED student also set close ended survey forms, sampling techniques and procedures, tentative dates of meetings and means of communication and contacts. 
In his findings The CED student revealed that cassava production in Kiruku Street is produced by smallholder farmers and characterized by low yields, low price, low use of production technology and agricultural extension services, inaccessibility of reliable market and is considered as staple food and not commercially. The Community Needs Prioritization shows that Kiruku community need to be equipped with knowledge of cassava production technology and access to reliable cassava market so as to reduce food and income poverty in that particular area. 

CHAPTER TWO

PROBLEM IDENTIFICATION

2.1 Background to Research Problem

Most of cassava farmers in Kiruku community produce low quantity and quality cassava which again face low price in the local market as a result increase food and income poverty in the area. The earlier symptoms detected by the MCED student shows that the poor performance of cassava production in Kiruku Street is caused by low use of cassava production technology, lack of business skills and entrepreneurship, ignore technocrats advices and small land used to cultivate cassava. 

The researcher used various research instruments including direct interview, abstraction of office reports, direct observations and questionnaires to conduct community needs assessment whereby community opinions, needs, and assets to be used to establish project(s) which will meet the real needs of Kiruku community gathered. The researcher discussed with the community regarding to why are they producing low quantity and quality cassava and came out with the opinions that they need  remarkable market for cassava, improved cassava production technology, entrepreneurship and business management, agricultural extension services and quality education services. 
The community needs was identified through Pair Wise Ranking Table Matrix (1.3.4.5.12.22 Table XVII) above whereby the most pressing  needs  the improved cassava production technology born the project of  improving Kiruku community livelihoods by introducing cassava production technology and access to reliable cassava market  in  Tanga Region the project which will help them to to improve cassava production, access reliable cassava market, reduce food and income poverty and improve community livelihood. 
The (50%) of Kiruku Kwanza cassava farmers needed to be equipped with modern cassava production technology and were even ready to increase number of cassava acreage grown from 2.0Ha-2.5 Ha which is normally grown to 4.0Ha-5.0Ha as  recommended to be the  optimum  land required for producing  enough food for their families and reliable income that  ends  income poverty. The study identified that Kiruku community is still trapped by food and  income poverty which prohibits them to access better quality education and health services as this justified by research findings which shows that 73.34% of Kiruku people are standard seven leavers, 13% form four leavers, 6.67% are form six leavers and 3.4% attained other education levels. 
The study identified number of problems related to the researched core problem including lack of entrepreneurship and business management, lack of reliable market, lack of agricultural extension services, and lack of quality education services. The respondents who participated in focused group discussions managed to mention the causes of these problems its   effects and the existing opportunities as indicated in figure 2.1 The 60% of Kiruku people are engaging in cassava farming and all these people preferred to improve cassava production technology so as to increase cassava productivity and solve the problem of food and income poverty as the study findings shows that, only 16.6% of Kiruku people afford three meals a day as normal standard required and the rest that is 83.4% afford between two to three meals a day.
Table 2.1: Problems, Causes, Effects and Opportunities

	Problems
	Causes
	Effects
	Opportunities

	Lack of an improved cassava production technology


	· Practicing outdated technology

· Low use of modern agro techniques
	· Low cassava productivity

· Increase of income poverty
	· Fertile land

· Favorable climate conditions

· Availability of  cassava seeds

	Lack of entrepreneurship and business management


	· Unaware of importance of entrepreneurship  in agricultural sector development
	· Less capital for business development

· Low income earnings 
	· Availability of Agricultural sector experts

	Lack of reliable market 
	· Weak and disorganized  marketing system

· 2.Low use of ICT among cassava producers 
	· Low income among cassava producers

· Failure to meet family basic needs and living cost
	· Reliable transportation services and communication networks

	Lack of agricultural extension services

 
	· Poor commitment and irresponsibility
	· Low cassava productivity due to less knowledge.
	· Availability of Ward Agricultural Officers

	Lack of quality education and health services.


	· No  funds disbursed for  establishment of  new health facility
	· Long walking distance to look for health services 
	· Availability of land space for construction of health facility  


Source: Field Data, 2020
The majority of these people are youth who are active labor force so if all these people will be sensitized, motivated and organized into formal economic groups and then imparted with modern agricultural practices, techniques and technology, supported with agricultural inputs and supplies and machineries through project basket fund they will manage to raise cassava production, stop food and income poverty, reduced unemployment, and raised community living standards.

2.2 Problem Statement

The core problem of this study is lack of cassava production technology and reliable market for cassava farmers the problem which was accelerated by  farmers themselves to ignore using agricultural expertise advice, practicing outdated farming technology and lack of marketing system which would have guaranteed reliable market. Low use of cassava production technology in the area brought so many effects to farmers as currently produces small and low quality cassava the act which affect cassava farmer’s income, the increase of food and income poverty especially for youth and reduced community living standards. 

The (83.33%) of Kiruku people are engaging in farming activities but the households monthly income range between Tanzanian shillings  251,000-300,000 the amount which is not sufficient for men and women to access and meet daily family basic needs and other living cost as this fact proved by 83.33% of the interviewed respondents. Tanzania government tried to initiate several poverty alleviation programs such as O&OD, TASAF, and DADPS all these programs was vested responsibilities of improving agricultural sector activities, community participation in identifying different opportunities for development and pull out community from vicious cycle of poverty and support of poor households. 
Many studies have been conducted to deal with the similar problem in the world including the current one which was conducted by one of the MCED student in Mlandizi Township (2013). Van der Land and Uliwa, 2007 who in his findings commented that Tanzania produces about 6.8 million tons of cassava annually and this amount could be increased if the farmers would have used the modern farming technology. 
2.3 Project Description

The project intends to introduce  cassava production technology and access to cassava reliable market the act which cover the observed  gap as this project  want to  sensitize, motivate, and organize cassava farmers into formal groups, connect them to agricultural experts who in turn train cassava farmers modern agricultural practices, techniques and technology. The project also want to establish project basket fund through which stakeholders including DADPS, group members and LGAs can pump in funds to support farmers activities and projects such as supplies of agro medics and machineries This  project  will be executed by “Kiruku Kwanza” cassava farmer’s community whose main mission is to  to sensitize, motivate, and organize cassava farmers into formal groups and sensitized them  to adopt cassava production technology as an alternative solution to poor cassava produced in the area.

This project is implemented in Kiruku Street the area which is fertile land covered by green vegetation and favorable climate conditions. The project is located in the central area of the street about 500 Meters from MEOs Office and 4KM from Tanga District Headquarters. Kiruku Street is one of the 3 streets found in the ward other 2 streets are Mabokweni and Kibafuta. The street has the total population of 1220 people and 292 households with an average of 2-3 household members from whom adults aged 15-45 (70%) equivalent to 854 people are in the working force,212 children ,160 females,  52 males and 176 belongs to other social groups such as  orphans, widowers, disabled and elderly.
The most popular food and cash crops cultivated in the area are cassava, maize, sweat potatoes, coconut, cashew nuts, mangoes and few people cultivate horticultural crops like citrus, watermelons and papaya while the major means of transport for the harvested crops to the market are through motorcycles and bicycles. The project activities started on March 2018 and were expected to finish on August, 2018 whereby both group members and the host organization agreed to adhere to that plan of action as the project milestone of achieving project goals and objectives. The immediate project product is cassava which will be sold to the immediate consumers from the neighboring wards of Mabokweni, Mzizima, Chumbageni and markets of Duga Mwembeni,Makorora,Mgandini and Mlango wa Chuma.
2.2.1 Target Community
The target community is “Kiruku Kwanza” cassava farmers community the group which opted to farm cassava as their choice and leave behind other members from mother group “Kiruku Kwanza Group” to continue with other economic activities. This project will be executed by the group members under close supervision of group leaders and close eye watch of the host organization so as to ensure efficiency and project sustainability even after the end of project life cycle. The Street Council in collaboration with other stakeholders promised the group that they will support project activities by providing all necessary advice, connect them with various technocrats experts found within and outside the project area for more trainings and advice that necessary for an improvement of project activities.
2.2.2 Stakeholders

Different stakeholders contributed in the implementation of the project activities including  Kiruku Street Council, DALDO, Trade Officer, Ward Agriculture Officer, Ward Community Development Officer, Cassava producers, Kiruku people and its  neighboring communities of Mabokweni, Mzizima, Kiomoni, Chumbageni and petty and whole sellers cassava traders. Other project stakeholders were local media, cassava traders of   Commercial, Duga Mwembeni, Mlango wa chuma, Mgandini, and Makorora all these committed and performed different roles and responsibilities in the project activities as it is indicated in the table below;
Table 2.2: Roles of Stakeholders and Their Expectations

	S/N
	Name of stakeholder


	Roles of stakeholder
	Expectations

	1
	Kiruku Street Council

 
	Encourage group members and entire community to use the modern cassava production technology
	Improve and increase cassava production and end up food poverty

	2
	DALDO
	To provide   cassava producers technical support 
	Increase cassava production and promote cassava production technology

	3
	Trade Officer
	To connect cassava producers with reliable market
	Increase cassava customers and market range

	4

 
	Ward Agriculture Officer
	Conduct trainings on use of cassava production technology
	Increase productivity and income earnings to cassava producers

	5


	Ward Community Development Officer
	Sensitize community to form cassava farmers groups and adopt cassava production technology
	Increase community income, end food and income poverty and community living standards improved.

	6
	Media
	Promote cassava production technology and cassava products through advertisements
	Increase cassava customers and  reach more market segments

	7
	Kiruku and neighboring communities
	 Immediate project products consumers
	Households food poverty ended and nutritional status level improved

	8
	Cassava producers
	Adopt cassava production technology to increase cassava productivity
	Adaptation and use of cassava production technology  increased


Source: researcher data, 2020

2.2.3 The Project Goal
The project goal /impact of this project is to see the  community households’  food and income poverty reduced and cassava farmers  living standard improved  by introducing cassava production technology and access reliable cassava market by 2018.
2.2.4 Project General Objective
The general objective of the project is to ensure that cassava community and household’s food and   income poverty reduced and quality of livelihoods improved by introducing cassava production technology and access reliable cassava market by 2018

2.2.4.1 Specific Objectives 

This project intends to meet the following specific objectives as; 

i. Sensitize and motivate 50 households’ members to increase cassava cultivated land from 2.0Ha-2.5Ha which is normally grown to 4.0Ha--5.0Ha
ii. Train and equip 50 members of the households to use modern agricultural practices, techniques and technology by 2018 

iii. Establish 3 acres of cassava farm and project basket fund through which financial stakeholders can put in funds to the basket to support cassava farmers by 2018

iv. Collaborate with Tanga City LGA Officers and ensure that 50% of cassava farmers access reliable cassava market by 2018

2.2 Host Organization Profile
The host organization is Kiruku Street Council which is found in Mabokweni ward in Tanga City.    The host organization as the supreme organ in the street which is vested to supervise the day to day street development programs and activities is leaded by The Street Chairperson, The Street Executive Officer (MEO) and 5 community representatives in street leadership. Some of the street you may meet three to five street sub committees of Street Protection and Security Committee, Mother/Child Protection Committee and Sanitation and Environmental Committee. 
The Kiruku Street Council selected a group of 18 youth who willingly opted to participate in the project out of more than 30 group members who decided to do other economic activities found in the area. The project of Improving “Kiruku Kwanza” cassava farmer’s community livelihoods by introducing cassava production technology and access to reliable cassava market is leaded by the group leaders under the chairmanship of Mr Kessy Makunde who helped by other group leaders and project committees whose main  responsibilities among other thing is to supervise day to day project activities and programs.
2.2.3 Vision of the Host Organization
The project want to be the role model in facilitating and changing the mindset and attitudes  of  Kiruku community  that cassava can be grown commercially and contribute to the street members achievements  and attain community socio-economic development by 2025

2.2.4 Mission of the Host Organization

The live mission of The Kiruku Street Council is to deliver the quality and best advice to group members to deliver the required project outputs, mobilize highly skilled technocrats to help cassava farmers to increase farming plots, adoption of cassava production technology and motivate group members to work hard to achieve project goals and objectives which aligned to the achievement of overall vision and mission of the Host Organization by 2025. 

2.2.5 The Roles of the Host Organization

The main roles and responsibilities of the host organization in the project is to mobilize and invite the highly skilled technocrats to help cassava farmers to increase farming plots, adoption of cassava production technology, motivate group members to achieve the project goals and objectives which aligned to the achievement of overall vision and mission of the Host Organization that is to end food and income poverty among street members by 2025. 
2.2.6 The Roles and Responsibilities of the Host Organization in the Project
i. In collaboration with the CED student to consult different financiers and stakeholders to support cassava farmers projects.

ii. To participate in all community sensitization programs conveyed by the project to sensitize community and more youth to join the project activities and program

iii. To sensitize and motivate households’ members to increase cassava cultivated land from 2.0Ha-2.5Ha which is normally grown to 4.0Ha--5.0Ha by 2025  

iv. To sensitize and motivate households’ members to establish more cassava farms by 2018

v. To collaborate with CED Student, LGA Officers and Local Media to participate in the project product marketing programs.

vi. To ensure the project produce and submit project progressive report quarterly in order to monitor the project implementation and ensure project sustainability.

2.2.7 The Kiruku Street Council Organization Structure

The Kiruku Street Council has been vested to supervise day to day street activities, programs and projects as it is shown in below figure,
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	MEO

	
	

	
	
	

	Street Protection &Security
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	Mother/Child Protection & Security Committee
	
	Environmental & Sanitation Committee


Figure 2.1: The Kiruku Street Organogram

Source: Abstracted Data from MEO Office (2018)

2.2.8 The Kiruku Street Council SWOT Analysis

SWOT analysis as outlined the Focus Group Discussions depicted deep information pertaining to organization strength, weaknesses, opportunities and threats which help the group members to plan for what type of project interventions to be carried out as follows;.

Table 2.3: Table SWOT Analysis of the Kiruku Street Council

	S/N
	STRENGTH
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	1
	The Kiruku Leadership  Structure is available and actively working
	Sometimes misses to make close  follow ups 
	Political stability and social integration available
	Poor follow ups in project activities

	2
	Agriculture technocrats and ready farmers support system available
	Some technocrats misses work commitment   
	Fertile land and  cassava seeds available


	Cassava farmer’s still practices outdated farming technology.

	3
	Youth who are also the actively labor force are available in the area.
	Unaware that cassava can be produced commercially
	Agriculture and Community Development technocrats available.
	Cassava farmer’s produce cassava as staple food only

	4
	Youth readiness to join in the project activities and programs  
	Youth needs instant project outputs 
	The hired land for expansion of project activities are available
	Fail to meet youth expectations 


Source: Researcher Findings, (2021)
2.2.9 The Roles of CED Student in the Project

The main roles and responsibilities of CED student is to ensure that all planned interventions are successful implemented so the CED student expected to do the following activities; 

i. To sensitize Kiruku community members to recognize the significance of the project as an alternative intervention taken to end food and income poverty.

ii. To consult different stakeholders to access resources needed for the project implementation

iii. To collaborate with different technocrats found in and out of the project area to train cassava farmers on the modern use of cassava production technology, farming techniques and practices.

iv. To ensure the project put in place Participatory Monitoring and Evaluation System which will ensure project sustainability.
2.2.10 Proposed Project Activities

i. To sensitize and motivate households’ members to increase cassava cultivated land from 2.0Ha-2.5Ha which is normally grown to 4.0Ha--5.0Ha.

ii. To train and equip 50 households’ members on improved cassava production technology and modern agricultural, practices, and techniques

iii. To train and equip 50 households’ members on entrepreneurial and business management  

iv. To sensitize and motivate youth and households’ members to establish 50 cassava farms

v. To establish project basket fund through which financiers and other stakeholders can put in funds to the project basket to support cassava farmer’s projects.

vi. To strengthen ties and collaboration with government and stakeholders to ensure that 50% of cassava farmers access reliable market for their products,

CHAPTER THREE

LITERATURE REVIEW
3.1 Introduction
This chapter reviews what have been discussed and presented by other authors who embarked on similar projects related to cassava production and production technology, processing, marketing and its attributes in Tanzania and in the world and its contribution to poverty reduction and improving of community livelihood. The CED Student managed to review a good number of literatures including books, journals, newspapers, research papers related to cassava production technology, processing, and marketing conducted in the world it is recommended to review the documents because the researcher can add additional information that used to shape and modify his or her own research study. 
The CED Student has also managed to review various theories found in various literatures related to poverty and livelihoods enhancement as these are relevant theories which are not only support the research work conducted in Kiruku Street  but also  provided policy guidelines towards the implementation of the project. Some of the documents which were reviewed are including National Strategy for Growth and Reduction of Poverty, The National Microfinance Policy, The National Agricultural Development Policy and other related policies including The National Youth Development Policy which all together provided policy guidelines on how to address the researched problem without violating the existing country policies. 
Generally the theoretical literatures provided the researcher   general and deep understanding of how best food and income poverty confronted Kiruku community can be alleviated by looking policies guidelines on how improving cassava production technology, best farming practices, reliable marketing system and other attributes can directly contributing to alleviation of poverty and enhancement of community livelihood and end up food and income poverty.

The CED student managed to review empirical literature which is normally reviewing data from the research paper works conducted by other researchers in the same locality and those undertaken outside of the community. Reviewing these  literatures is very important as the researcher not only add additional information pertaining to the research under study but also accrue live experiences and best practices on how these countries producing and implement cassava projects in their countries. 

3.2 Theoretical Literature
3.2.1 The Concept of Poverty and its Classification
Poverty can be defined as a state of deprivation and prohibitive of decent life by failure to meet basic needs (URT, 2003). Based on that definition the poverty can be categorized into income poverty and the non-income poverty whereby income poverty refers to a situation where a person experiences a shortage of income to meet their basic needs and non-income poverty is when a person experiences deprivation of social needs and social services. The poverty is described as a situation in which households are placed below a socially defined minimum level of well-being, usually manifested in hunger, sickness, powerlessness and illiteracy. (URT,2005 ) 

3.2.2 Income Poverty (Consumption Poverty)
Income poverty refers to a situation where a person experiences a shortage of income to meet their basic needs. In his findings The CED student revealed that most of    Kiruku Household’s consumption pattern tend to be more stable than income and this  hinder them to live decent life as are being prohibited to access basic necessities such as food, shelter, clothing and other  social services including quality education.
3.2.3 Poverty Status in the World 

The world had 6.1 billion people in which 1.2 billion were poor living under less than 1US Dollar per day by the year 2000 as follows; South Asia 0.52, Sub Sahara Africa 0.29, East Asia and Pacific 0.28, Latin America and the Caribbean 0.08, Europe and Central Asia 0.02, Middle East and North Africa 0.01(URT, 2003) . 
3.2.4 Poverty Status in Tanzania 
The number of poor people in Tanzania increased from 11.5 million in 2001 to 12.8 million in 2007 due to the increase of population from 34 million in 2000 to 39 million in 2007 (Policy Forum, 2010). The government of Tanzania has been concentrated in poverty alleviation since independence whereby a number of strategies aiming at improving socio-economic growth and poverty reduction including   MKUKUTA II which envisaged to reduce national income poverty incidences in urban areas reduced from 33 .6 percent in 2007 to 24 percent in 2015, and rural areas income poverty incidence reduced from 37 .6 percent in 2007 to 26 .4 percent in 2015 (URT, 2010: 39-41). 
3.2.5 Poverty Status in Kiruku Street
3.2.5.1 Income Poverty

Poverty in Kiruku Street is characterized by food and income poverty resulted to low use of cassava production technologies and access market the act which affect community to access quality nutritional status, health services and education. The CED student revealed that   83.33% of Kiruku people are engaging in subsistence   farming, 10% are livestock keeping, 3.3% are business men and women, and 3.3% are employed in informal sector, 36.7% of people have an average monthly income of 101,000-150,000 Tanzanian Shillings, 23.3% have an average monthly income of 151,000-200,000 Tanzanian Shillings, and 16.7% have an average monthly income of 201,000-250,000 Tanzanian Shillings the act which shows that the majority of people in Kiruku earn below the minimum national monthly wages. (Researchers findings, 2018)

3.2.5.2 Food Poverty

The CED student also revealed that most of people in the  area are suffering from food poverty as 23.3% afforded only one meal per day, 16.6% afforded three meals per day, 23.3% afforded one meal per day while only 10 % afforded more than three meals per day which is normal standard if this situation persists can cause malnutrition to people especially children under age of 5 and from that  base therefore the target community suggested to establish this  project to increase productivity and  generate  more income  to cover the living cost including  housing, education, food and water and clothing and end food and income poverty in the area
(Researchers findings,2018). 

3.2.6 Possible Causes of Poverty in the Area
One of the major causes of poverty in Tanzania is fiscal and monetary policies that do not support the leading economic sectors including agriculture sector regardless its significance to country economy as many farmers including Kiruku cassava farmers are still trapped by poverty. The CED Student revealed that cassava production in the area is characterized by so many challenges including low use of cassava production technology, unstable marketing system, low cassava price and delaying to introduce entrepreneurship and business management skills as necessary production input for development of agricultural sector. 
Kiruku farmers produced between 100-200 tons of cassava in 2017-2018 and expected to produce between 200-400 tons of cassava in the year 2018-2019.The established project sensitized project members and general community to increase use of best cassava farming practices, high-yielding, disease-resistant seeds, agricultural extension consultations and application of farm yard manure so as to increase cassava productivity, earn sustainable income and end up food and income poverty in the area.. 
3.2.7 Means and Strategies Adopted to Alleviate Food and Income Poverty 
Poverty is undesirable condition which must be alleviated and eradicated by all means so the strategies of alleviating poverty in the area have been vested to all community itself but with strong socio-economic directives and coordinated plans of the host organization that drive the project to achieving collective goals and objectives of increase use of cassava production technology, productivity and integration of the poor into the process of socio-economic growth. 

This project which is resulted from CAN was established with the major objective of   ensuring that cassava community and household’s food and   income poverty reduced and quality of livelihoods improved by introducing cassava production technology and access reliable cassava market by 2018. This objective and project approaches are directly aligned to MKUKUTA II targets which seek to generate  income opportunities across social groups, regions and sectors through pro-poor public investment and empowerment arrangements in order to bring about more equitable participation of all people in the production and the sharing of outcomes. 

3.2.8 Micro-Finance 
Different scholars including  (Thomas, 2001; Maziku, 2007; Reed, 2011; Begasha, 2012 and Kihongo, 2005) have discussed micro-finance as a tool for impacting the economically active poor into development stream and pull out  low income earners into poverty rolling wheel to better living position. The  project basket which was planned to be established  like any other micro-finance scheme was  targeting to  support cassava farmers with soft loans and grants to secure agricultural inputs, supplies and machineries the act which would  helped the group members to increase cassava production and income and free them from food and income poverty.

A comprehensive market study conducted by International Institute of Tropical Agriculture (IITA) in Tanzania in 2005 found out that cassava crop have so many uses including carbohydrate which was highly demanded by livestock feeds and brewing industries as for example demand for carbohydrate and cassava dried chips was amounted to 10,500 tons and 40,000 tons respectively per year (Abass et al., 2005).

In his findings The CED student, revealed that the long term plan of this project is to strengthen collaboration with various development partners including Tanzania Investment Centre, VETA ,Technological Institutes, SIDO, Tanzanian Private Sector Foundation (TPSF), Research Institutes and MFIs to encourage, motivate and capacitated  Tanzanian entrepreneurs and local people to establish in-house local industries near cassava production zones including Kiruku area to produce cassava based products which can produce  dried  cassava and cassava  flours, which have more value compared to raw cassava the act which will create employment opportunities, reduce poverty and improve community social welfare.(Researchers findings, 2018).
In its long range project strategic plan the project   planned to set  marketing system that will address the challenges of poor quality of cassava  produced and price, use of best farming agricultural practices, use of modern agricultural machineries ,pesticides and herbicides and installation of improved farming water  irrigation infrastructures, introduction of high-yielding, disease-resistant seeds, and collaborate with VETA,TIRDO and SIDO to develop cheap and affordable technologies  which can convert cassava   into a large number of products the act which will encourage introduction of new local  industries in rural areas, increase  youth employment, reduce unemployment, fight against income poverty and improve community livelihood (Researchers findings,2018)
3.3 Empirical Literatures
Cassava is perennial and drought resistant crop grown mainly in dry areas and contributes to the nutrition and improving livelihood of many farmers in the world and witnessed the crop to be used as staple foods, commercial crop, food security crop, and raw materials for livestock feeds, starch and ethanol for brewing industries. 

Kiruku community like other communities in the world can also be motivated to produce cassava and use it as raw materials for local bakery industries which will produce cassava clips which is highly demanded by school children in and out of the area, super markets and other shopping centers (Researcher findings; 2018)

Nigerian Government and National Root Crops Research Institute (NRCRI), Root and Tuber Expansion Program (RTEP) and the Federal Ministry of Agriculture to facilitate the development of new disease-resistant seeds (Sanni,L.O et al., 2009:1) The Kiruku community is still use outdated farming technology including the low use and application of manure in cassava fields, use unimproved local seeds, and low use of agricultural extension services the act which dwindles cassava production. The project motivated Kiruku community to use new disease-resistant seeds from our Crops Research Institutes including MATI-Mlingano the act which increased cassava productivity as they have done in Nigeria 

Thailand is the largest exporter of cassava in the world as dominates 80% of cassava world trade and this justified by data that in the year 2006 alone the export generated more than 1,400 million USD in country annual income. The higher development of cassava breeding and production technology, transportation and an opportunity of having more than 200 exporters the country has managed to  respond and meet export  demand of cassava chips, pallets, and starch in major markets of  China, Europe, Japan, Indonesia, South Korea, Australia, New Zealand, Malaysia, India, and Russia (C.S.T.R.U 2007:3)  Nigeria, Benin and Sierra Leone has some exclusive cassava-based products being traded, Sierra Leone traded cassava bread, Benin traded starch and Nigeria traded  high quality cassava flour  (Sanni, L.O et al., 2009:18) 
In his findings the CED student revealed that the cassava crop produced in Kiruku Street are very rich in carbohydrates which is the source of nutritional value required to substitute wheat in bread and this can be an added advantage to Kiruku cassava farmers community to engaging in cassava farming and produce more quality cassava as a raw materials for cassava bread making bakeries like in Nigeria, Benin and Sierra Leone which traded cassava-based products and  earn income, improve their living standard and alleviate food and income poverty (Researchers findings, 2018). 
The Nigerian Government has succeeded to encourage both small and large business investors to invest in  cassava processing industries whereby the industries produces  traditional foods and intermediate products, such as chips, high quality cassava flour  and starch, (Sanni, L.O et al., 2009:22)   One of the target of this project is to change community attitudes, behavior and minds that cassava crop can be grown commercially and improve their living status so the project intend to   improve and make the agricultural sector in that particular area to produce and supply raw materials for local industrial outputs, develop and introduce new cassava farming technologies sustainable use and management of productive resources especially land and human labor youth who are also working force found in abundant in the area the act which will finally attract local investors to invest in cassava processing industries.
The established project have succeeded to encourage the project members and general community to use cassava production technology though not in fully packaged as planned in project document, set marketing system train local cassava farmers new farming techniques, created awareness among youth group that cassava can be grown commercially and change their living status from poor condition to better living conditions.
3.4 Policy Reviews
The agricultural sector is guided by two main policies known as The National Agriculture Policy of 2013 and the National Livestock Policy of 1997 which were established by the government of The United Republic of Tanzania all together seeks to provide the national direction and pattern of development of the agricultural sector and ensure that it meets social objectives and outputs. The CED student reviewed these policies and other related policies including The National Cooperative Development Policy of 2012, The National Micro-Finance Policy, The Gender and Development Policy, The National Water and Environment Policy, The National Land Policy, The National Water Policy, The National Environment Policy, The National Youth Development Policy of 2007 and  The National Gender Policy of 2000.The major objective of reviewing these policies is to have broader knowledge of country policies guidelines related to project the act which provides the CED student information of whether the designed project conform to the country policies guidelines.

Agriculture sector employs about (62.8%) of total labor force whereby (76.4%) are living in rural areas and engage at least in one form of agricultural activities and 26.4%are living in urban areas (Journal of Economics and Sustainable Development Volume, 6 No 14, 2015). Apart from that economic significance, agriculture sector is facing with big challenges of farmers to be reliant on rain fed farming, use of weak farming practices, low production technology, inaccessibility of infrastructures and reliable market, low use of farm inputs, low use of agricultural extension services, and use of poor quality seeds. In recognition of all that challenges the Tanzania government designed  and implement a number of policies, strategies, approaches  and sustainable programs to  support sector development as follows; 
3.4.1 National Agricultural Policies Reviewed
The agricultural sector development in Tanzania is guided by two major policies which are The Agriculture Policy of 2013 and Livestock Policy of 1997.The major objectives of these policies among other things wants to ensure that there are availability of food for the nation   improve standards of living in rural areas, improve national standards of nutrition and increase foreign exchange earnings. These two policies wants  to improve and make the agricultural sector to produce and supply raw materials for industrial outputs, develop and introduce new technologies for land and labor productivity and promotes integrated and sustainable use and management of natural resources. 
These policies state clear that the major roles and responsibilities of the government in sector development is to set fair and competitive markets environment between stakeholders and provide public goods and services to people and conserve the environment as a basis for agricultural sector development. The National Agricultural Policy of 2013 is established to ensure that there is availability of food for the nation,   improve standards of living in rural areas, improve national standards of nutrition and, increase foreign exchange earnings. The policy statement put clear that Agricultural research system has to focus on client oriented by exploring practical and affordable production technologies which are affordable and  capable to be implemented by the majority hence contributing to sustainable livelihoods of  poor Tanzanians including cassava farmers in the area.
As its name suggests the project managed to deal with the challenge of marketing issues confronted project members as  have already identified project  product buyers, markets, cassava product markets challenges the act which at least provides hope to project members of where to sell and marketing their products hence stimulated  agricultural production The policy statement found in the National Agricultural Policy of 2013 state clearly that the capacities of agricultural marketing actors shall be enhanced in meeting quality, grades and standards for the domestic, regional and international markets so the project activities conducted above fits in and is implemented within the policy

3.4.2 Other Related Policies Reviewed
3.4.2.1 The National Micro-Finance Policy
The major objective of  National Micro-Finance Policy is to provide framework and guidance to Micro-Finance Providers and Micro Finance System in Tanzania to provide soft loans to poor farmers and livestock keepers living in urban and rural areas in order to develop and improve agricultural projects  including this project the act which  can empower cassava smallholders farmers  to commercialize their activities and accelerate group economic  growth and  pulling group members and general community out of food and income  poverty.

3.4.2.2 The Gender and Development Policy
This policy seek to develop and mainstream all gender issues in policy formulation, planning process, resource allocation, implementation and evaluation of projects and program which involved women and men with the main objective of to ensure that all men and women have an equal access to and rights to own productive resources including land, minerals, water and available natural resources in their areas. It was necessary to review this policy as the cassava farmers community composed of men and women members whose rights in the group was to be guided by policy which   recognized that all men and women have an equal access to and rights to own productive resources including land and other project benefits generated by group members. 
3.4.2.3 National Water and Environment Policy
The major objective of this policy are to establish a multi-sector platform and framework for participatory agreements on the allocation of water use and management in a coordinated and rational manner where’s all stakeholders interests are taken into account and considered during the process of allocating water, wet land areas and others. 
In its long range strategic plan the project plan to use the modern agricultural machineries and implements, pesticides and herbicides and installation of improved farming infrastructures including installation of irrigation system which will need water resource allocation so reviewing the above policy provided a broader insights of policy guidelines especially when the project needs to be allocated with water for irrigation purposes in project implementation area.  
3.4.2.4 The National Land Policy 
The major objective of this policy is to promote and ensure a secure land tenure system, encourage the optimal use of land resources, and facilitate broad-based socio-economic development without endangering the ecological balance of the environment.  This project use land to produce cassava so knowing the policy guideline helped the project to plan the sustainable and better use of  land  and management as it is directed by the existing policy,

3.4.2.5 The Cooperative Development Policy
The Cooperative Development Policy of 2012 was developed on the basis of experiences obtained from implementation of The Cooperative Development Policy of 2007  with the main objectives of   providing the framework for the restructured co-operatives to operate on an independent, voluntary and economically viable basis and to develop  centers for providing and disseminating agricultural inputs, implements, technologies and information The establishment of this project who created voluntarily by group members  is aligned  to this policy as members operate its activities and programs independently and can at any time be free to use cooperatives centers for providing and disseminating agricultural inputs, implements, technologies and information  and transfer them to the group after negotiation process  between them.
3.4.2.6 The National Youth Development Policy of 2007 

The National Youth Development Policy of 2007 put clear that the youth is working force of the country who needs to be utilized fully in production process including in the project of Improving Kiruku Community Livelihoods by Introducing Cassava Production Technology and Access Reliable Cassava Market the statement is relevance to this project because one of the project target is to involve unemployed youth to participate in project activities so as at the end of the day their living standard improved, unemployment rate reduced and youth income increased  

3.5 Agricultural Sector Strategies Reviewed

Tanzania Development Vision 2025 is one of the famous strategic plans adopted by Tanzanian government to raise and build the country economy that sustain broad socio economic requirements of the citizens, sustainable development, improve the general standard of living, and make the country become the medium-income developing country by 2025. Poverty Reduction Strategy Paper (PRSP), Rural Development Strategy (RDS) and Agricultural Sector Development Strategy (ASDS) were also reviewed as they are all recognized the agriculture as the main source of livelihoods in the rural areas including Kiruku Street which is located in rural area and has a dominant role to play in the country economy so become the most important sector to be developed so as to pull the majority of the rural poor out of food and income poverty. Tanzanian government and the G8 member countries formed the “New Alliance for Food Security and Nutrition” through which the greater private investment in agricultural development, scale innovation, achieve sustainable food security outcomes, reduce poverty and end hunger established (URT, 2012:2) 

3.6 Summary of Literature Review
The cassava production in Tanzania including Kiruku Street is faced  by  many challenges including low use  of cassava production technology and stable marketing system  that guarantee good and attractive prices in the market, low and poor quality yields, and delaying to introduce   entrepreneurship and business management skills as necessary production. The project cheap in to cover the observed gaps  as intended to change  the  community minds set that cassava can be grown commercially,  introducing cassava production technology, access to reliable cassava market, training farmers on best farming techniques, formalization of farmers groups, provides soft loans  to support cassava farmers projects including secure of farm inputs, supplies and implements  the act which will encourage more community households especially youth  to engage into cassava production the act which will end households food and income poverty.
CHAPTER FOUR
PROJECT IMPLEMENTATION

4.1 Introduction

This chapter narrates the whole process of establishment of this project from project planning, implementation, monitoring and evaluation, activities and budget, project outputs, project intervention strategies to realize the planned goals and objectives. This chapter shows different stakeholders who participated in the project activities and their commitment including Kiruku Street Council who committed to encourage group members and entire community to use the modern cassava production technology. 
The Ward Agriculture Officer and the Ward Development Officer and Cassava producers, who committed to conduct trainings on use of cassava production technology, adopt cassava production technology and increase cassava production. The project of improving Kiruku community livelihoods by introducing cassava production technology and access to reliable cassava market was planned to kick off on March 2018 was affected by long rain season and caused delay of project implementation activities including expansion of farm, introduction of new cassava seeds from Pangani District and mobilization of more youth to join in the project activities. 
The planned project goal is to improve “Kiruku Kwanza” cassava farmer’s community and households’ food and income poverty by introducing cassava production technology and access to reliable cassava market and its broad project objective is cassava farmer’s and households food and   income poverty reduced. The specific project objectives are to sensitize and motivate 50 households’ members to increase cassava cultivated land from 2.0Ha-2.5Ha which is normally grown to 4.0Ha--5.0Ha ,train and equip 50 households members to use the modern cassava production technology, agricultural practices and techniques, establish 1 project basket fund to support cassava farmers to secure agricultural inputs, supplies and machineries, and collaborate with Tanga City LGAs Officers to ensure 50% of cassava farmers access reliable market by 2018. 
Table 4.1: Planned Project Activities

	Objectives
	Outputs
	Activities

	1. Sensitize and motivate 50 households’ members to increase cassava cultivated land by 2018.
	1.1. Advocacy meetings conducted.
	1.1.1. Prepare meeting environment

	
	
	1.1.2 Conduct CNA meetings

	
	1.2. 20 households members  sensitized and motivated 
	1.2.1 Conduct sensitization meeting

	
	
	1.2.2 Connect cassava community with WALO 

	
	1.3. 10 households members opened  new cassava farms
	1.3.1 Advise cassava producers to acquire best cassava farming practices.

	2.Train and equip 50  households members to use modern agricultural practices, techniques and technology by 2018
	2.1 10 household members acquired best cassava farming practices. 
	2.1.1 3 Farm visiting conducted

	
	
	2.1.2 Basic training requirements needed for training  prepared

	
	2.2 Awareness creation among group members raised
	2.2.2 One sensitization meeting conducted

	3. Establish 3 acres of cassava farm and project basket fund to support cassava farmers by 2018
	3.1 Cassava farmers awareness on basket fund and establish cassava farm raised
	3.1.1 One sensitization meeting conducted

	
	3.2 1 acre of cassava farm established
	3.2.1 One  acre of cassava farm planted and weeded

	4.To sensitize and motivate youth and households’ members to establish 50 cassava farms by 2018
	4.1 10 households sensitized and motivated
	4.1.1. Provide advice on importance of increasing cassava production.

	
	4.2  7 New cassava farms established
	4.1.2. Two sensitization meeting conducted.

	5.Collaborate with Tanga City LGA Officers and ensure that 50% of cassava farmers access reliable cassava market by 2018


	5.1 Tanga City LGAs departments and sections responsible in project identified
	5.1.1 One meeting session conducted



	
	5.2 Local Media to promote project activities and products identified
	5.2.1 One meeting session to identify local media to promote project activities and products identified 

	
	5.3 Local immediate project product consumers identified
	5.3.1 One meeting session to identify project product consumers conducted

	
	5.4 Members of Monitoring and Evaluation selected
	5.4.1One meeting session to select M& E members conducted 

	
	5.5 Regular project monitoring conducted
	5.5 Three regular monitoring conducted

	
	5.6 Annual evaluation conducted
	5.6 One evaluation conducted



Source: researcher data, 2020

The project of improving “Kiruku Kwanza” cassava farmer’s community livelihoods by introducing cassava production technology and access to cassava reliable market anticipated to meet number of project outputs including 50 households members are sensitized and motivated to increase cassava cultivated land, 50 households members are trained and equipped with  modern agricultural practices, techniques and technology  and 1 project basket fund to support cassava farmers to secure agricultural inputs, supplies and machineries is established and 50% of cassava farmers are accessed  reliable market by 2018. 

In order to realize the above project objectives and goals, the project set a number of activities which some were executed and some not executed as in figure 4.1. The planned project objectives, activities, and expected outputs as it is shown in the table XVII above were set by the leaders and members so as every member be aware of what types of activities the project deals with against outputs deliverance that meet  planned project goal and objectives. 

4.2 Project Implementation Plan
Apart from that core activities found in the mother  above, the host organization, group leaders and the CED student  have managed to convey special meeting and led  their members  to discuss on how best they would have  obtained  land to cultivate cassava, select group members to visit some plots which can be hired,  prepare and clear bush, collect seeds and plan the modalities of involving project members in the implementation of project activities being the preliminary project activities conducted by project administration. 
The CED student in the collaboration with the Host Organization and Cassava community group leaders has managed to process and last produce PIP document which is necessary for making close follow ups of what the planned activities are to be   implemented as per resources allocated, project objectives, expected outputs, and if the responsible person administered project resources to meet project goals and objectives. The project and host organization leaders in collaboration with the CED student have managed to produce the   project implementation table as it is shown in the following Table 4.2; 
Table 4.2: Project Implementation Plan

	Objectives
	Outputs


	Activities
	Project Implementation
	Resources
	Responsible

	
	
	
	M
	A
	M
	J
	J
	A
	
	

	1. Sensitize and motivate 50 households’ members to increase cassava cultivated land by 2018.
	1.1. 3 Sensitization meetings conducted.
	1.1.1. Prepare meeting environment
	
	
	
	
	
	
	Stationery
	Host organization

Group leaders

	
	
	1.1.2 Conduct CNA meeting
	
	
	
	
	
	
	Stationery
	Host organization

Group leaders

	
	1.2. 20 households members  sensitized and motivated 
	1.2.1 Conduct sensitization meeting
	
	
	
	
	
	
	Stationery
	Group leaders

Host organization 

	
	
	1.2.2 Connect cassava community with WALO 
	
	
	
	
	
	
	Transport
	Host organization

Group leaders

WALO 

	
	1.3. 10 households members opened  new cassava farms
	1.3.1 Advise cassava producers to acquire best cassava farming practices.
	
	
	
	
	
	
	Transport
	Host organization

Group leaders WALO

	2.Train and equip 50  households members to adopt cassava production technology by 2018
	2.1 10 household members acquired best cassava farming practices. 
	2.1.1 3 Farm visiting conducted
	
	
	
	
	
	
	Transport
	Host organization

Group leaders WALO

	
	
	2.1.2 Basic training requirements needed for training  prepared

	
	
	
	
	
	
	Training materials
	Host organization

Group leaders WALO 

	
	2.2 Awareness creation among group members raised

	2.2.1 One sensitization meeting conducted
	
	
	
	
	
	
	Stationery
	Host organization

Group leaders

	3. Establish cassava farm and project basket fund to support cassava farmers activities by 2018
	3.1 Cassava farmers awareness raised
	3.1.1 One sensitization meeting conducted
	
	
	
	
	
	
	Transport

Stationery
	Host organization

Group leaders

WCDO

	
	3.2 Awareness on establishing cassava farm raised
	3.2,2 1 acre of cassava farm established
	
	
	
	
	
	
	Farm inputs and supplies
	Host organization

Group leaders

WCDO 

	4.Sensitize and motivate youth and households’ members to establish 50 cassava farms by 2018


	4.1 10 households sensitized and motivated
	4.1.1. Provide advice on importance of increasing cassava production. 

	
	
	
	
	
	
	Transport
	Host organization

Group leaders

Host organization

Group leaders

	
	4.2  7 New cassava farms established
	4.1.2. Two sensitization meeting conducted.

	
	
	
	
	
	
	Transport

Stationery
	Host organization

Group leaders

	5.Collaborate with Tanga City LGA Officers and ensure that 50% of cassava farmers access reliable cassava market by 2018


	5.1 Tanga City LGAs departments and sections responsible in project identified

	5.1.1 One meeting session conducted


	
	
	
	
	
	
	Transport
	Host organization

Group leaders

DALDO

CCDO

	
	5.2 Local Media to promote project activities and products identified
	5.2.1 One meeting session to identify local media to promote project activities and products identified 

	
	
	
	
	
	
	Transport 
	Host organization

Group leaders

WCDO

	
	5.3 Local immediate project product consumers identified
	5.3.1 One meeting session to identify project product consumers conducted

	
	
	
	
	
	
	Stationery
	Host organization

Group leaders

	
	5.4 Members of Monitoring and Evaluation selected
	5.4.1One meeting session to select M& E members conducted
 
	
	
	
	
	
	
	Transport

Stationery
	Host organization

Group leaders 

WCDO

	
	5.5 Conduct project monitoring
	5.5 Regular project monitoring conducted
	
	
	
	
	
	
	Transport

Stationery

Funds

	Host organization

Group leaders 

WCDO

WALO

	
	5.6 Conduct annual evaluation
	5.6 Annual evaluation conducted
	
	
	
	
	
	
	Transport

Stationery

Funds
	Host organization

Group leaders 

WCDO

External evaluator


Source: researcher, (2021).

4.3 Logical Framework

Logical Framework as a planning tool originated normally used US military over the last twenty years ago to plan and manage army activities carried out and there after adopted by many donor agencies and CED projects as a standard planning approach. The Logical Framework plays a vital role in any project including this project as it touches every stages of project planning cycle as the tool enabled the project and host organization leaders to have systematic and wider logical thinking during plan, implement, monitor, and evaluate project activities. 
The Logical Framework in this project is presented by four by four planning matrix format through which the vertical frame shows the hierarchy of objectives, objectively verifiable indicators, means of verification and assumptions while the horizontal frame presented objectives, outputs and activities. The smart logical framework allows the project and host organization  leaders  to have clear picture and image of project direction as the tool which is also act as a master tool is always  used by project planners to plan the project activities, monitor, implement and evaluate the project activities and program as it is shown in table 4.3
Table 4.3: Project Logical Framework

	Hierarchy of Objectives
	Objectively Verifiable Indicators (OVIs)
	Means of verification (MOV)
	Assumptions

	Goal (Impact): Kiruku households’  food and income poverty reduced and cassava farmers  living standard improved  by introducing cassava production technology and access reliable cassava market. 
	Cassava farmers and Kiruku household’s income poverty reduced.
	Midterm and Annual sales report


	Willingness of Kiruku households to disclose their socio-economic status 

	Objective 1. Sensitize and motivate 50 households’ members to increase cassava cultivated land by 2018.

	Output 1.1. 3 Sensitization meetings conducted.
	Number of meetings conducted
	Meeting report
	Members willingness to  attend the training

	Output 1.2. 20 households members  sensitized and motivated
	Number of households motivated and sensitized
	Sensitization session report
	Willingness of  people to increase size of their farms

	Output 1.3. 10 households members opened  new cassava farms 
	Number of households opened new cassava farms
	Midterm and Annual progressive report
	Willingness of  people to increase size of their farms 

	Activities

	1.1.1. Prepare meeting environment
	Conducive meeting environment prepared
	Meeting report
	Willingness of organizer to complete preparation

	1.1.2 Conduct sensitization meeting
	Number of people attended the meeting
	Sensitization report 
	Willingness to attend the meeting 

	1.2.1 Conduct sensitization meeting
	 Number of people attended the meeting 
	Sensitization report 
	Willingness to attend the meeting 

	1.2.2 Connect cassava community with WALO 
	Dialogue conducted
	Meeting report
	Willingness of all parties to take responsibilities 

	1.3.1 Advise cassava producers to acquire best cassava farming practices
	 Cassava best practices advice accepted and practiced 
	Field report 
	Willingness of farmers to accept new advice 

	Objective 2.Train and equip 50  households members to adopt cassava production technology by 2018

	Output 2.1 10 household members acquired best cassava farming practices. 
	 Cassava best farming practices acquired
	Field report 
	Willingness of farmers to adopt best cassava farming practices

	Output 2.2 Awareness creation among group members raised 
	Level of awareness raised
	Awareness and sensitization report
	Willingness to participate in session

	Activities

	2.1.1 3 Farm visiting conducted
	 Number of visiting conducted


	Field report
	Willingness of farmers to accept farming advise

	2.1.2 Basic training requirements needed for training  prepared
	Training materials prepared
	Training report
	Willingness of trainer to prepare training materials

	2.2.1 One sensitization meeting conducted 
	One meeting session conducted
	Sensitization meeting project report
	Willingness to attend the meeting

	 3. Establish 3 acres of cassava farm and project basket fund to support cassava farmers activities by 2018 

	Output 3.1 Cassava farmers awareness raised
	 Number of farmers attended the session
	Field report
	Willingness of farmers willing to change

	Output 3.2 Awareness on establishing cassava farm raised
	Number of cassava acres established
	Field report
	Willingness of group members to participate

	Activities

	3.1.1 One sensitization meeting conducted
	Sensitization meeting conducted
	Sensitization meeting project report 
	Willingness of farmers  to  accept changes

	Output 4.1 10 households sensitized and motivated
	 Number of households visited


	Field report
	Willingness of the visited households to 

	Output  4.2 7 new cassava farms

 established
	Number of new cassava farms established
	Field report
	Willingness of farmers  to  open new farms

	Activities

	4.1.1. Provide advice on importance of increasing cassava production. 
	 Number of visiting conducted


	Project progressive report
	Willingness of farmers  to  accept the given advice

	4.1.2. Two sensitization meeting conducted.
	Two sensitization meeting conducted
	Sensitization meeting project report 
	Willingness of people to attend the meeting

	Objective 5.  Ensure that 50% of cassava farmers access reliable cassava market by 2018

	Output 5.1 Tanga City LGAs departments and sections responsible in project identified
	Number of LGAs Offices identified
	Project progressive report 
	Willingness of LGAs Officers to actively participate 

	Output 5.2 Local Media to promote project activities and products identified
	Number of local media selected
	Project progressive report
	Fair trade environment

	Output 5.3 Local immediate project product consumers identified
	Number of project product identified
	Project progressive report
	Fair trade environment

	Output 5.4 Members of Monitoring and Evaluation selected
	Number of project members selected to join in M&E team
	M&E project report
	Willingness of M&E members to actively participate 

	Activities

	5.1.1 One meeting session conducted
	One meeting conducted
	Project training and sensitization report
	Willingness of people to attend the meeting 

	5.2.1 One meeting session to identify local media to promote project activities and products identified 
	One meeting conducted
	Project progressive report
	 Fair trade competitive environment

	5.3.1 One meeting session to identify project product consumers conducted
	One meeting conducted
	Project progressive report
	Fair business environment among stakeholders

	5.4.1 One meeting session to select M& E members conducted 

 
	One meeting conducted
	M&E project report
	Willingness of M&E members to  participate 

	5.4.2 One meeting session conducted


	One meeting conducted
	Meeting report
	Willingness of Project members to participate in project activities.

	5.4.3 Four project monitoring  meeting session conducted
	Monitoring conducted
	Project monitoring report
	Willingness of monitoring team members to participate

	5.4.4 One project evaluation conducted
	Project evaluation conducted
	Project evaluation  report
	Willingness of evaluation team members to participate


Source: researcher, (2021).

The presence of Logical Framework helped the project leaders to make open supervision, monitoring and evaluate project activities if they are conducted accordingly and deliver the expected project outputs and meet project goal and objectives. The overall goal of this project is food and income poverty to both Kiruku households and members of Kiruku cassava community reduced and their living standards improved through an improved cassava production technology and access cassava market by 2018. 
From that broad objectives the leaders set a number of project outputs and activities including  to sensitize and motivate 50 households’ members to increase cassava cultivated land , train and equip 50  households members to adopt cassava production technology , establish 1 project basket fund to support cassava farmers activities and ensure that 50% of cassava farmers access reliable cassava market. The Logical Framework helped the project leaders to track the project progress by checking the project indicators and means of verification while assuming that the negative assumptions are not existing this exercise is part and parcel of monitoring and evaluation process which are the key role of the Logical Framework 
4.3.1 Project Resources 

The project of improving Kiruku community livelihoods by introducing cassava production technology and access reliable cassava market main activities are  to sensitize and motivate households’ members to increase cassava cultivated land from 2.0Ha-2.5Ha which is normally grown to 4.0Ha-5.0Ha, train and equip 50 households’ members on improved cassava production technology and modern agricultural, practices, and techniques. Other activities are to train and equip 50 households’ members on entrepreneurial and business management, sensitize and motivate youth and households’ members to establish 50 cassava farms, and ensure that 50% of cassava farmers access reliable market for their products. 
To implement all these load of activities needs lots of resources both human and non-human as it has been indicated in project implementation table XVIII   as project involved different people who administered and perform number of duties and roles. The Ward Agriculture and Livestock Officer, Ward Community Development Officer, Ward Executive Officer, Mtaa Executive Officer, District Agriculture and Livestock Officer are technocrats who have different role to play in the project. Non –human resources such as stationeries, training materials, transport, leaflets and money was also used and enabled project activities to be accomplished.

Table 4.4: Project Resources

	Objectives
	Outputs
	Activities
	Time Frame
	Resources
	responsible

	1. Sensitize and motivate 50 households’ members to increase cassava cultivated land by 2018.
	1.1. 3 Sensitization meetings conducted.
	1.1.1. Prepare meeting environment
	
	
	
	
	
	
	Fund,

Stationery


	Group leaders

Host organization

	
	
	1.1.2 Conduct sensitization meeting
	
	
	
	
	
	
	Stationery
	CED student,

WCDO

	
	1.2. 20 households members  sensitized and motivated 
	1.2.1 Conduct sensitization meeting
	
	
	
	
	
	
	Stationery
	CED student

WCDO

 

	
	
	1.2.2 Connect cassava community with WALO 
	
	
	
	
	
	
	Transport
	CED student

WALO

	
	1.3. 10 households members opened  new cassava farms
	1.3.1 Advise cassava producers to acquire best cassava farming practices.
	
	
	
	
	
	
	Transport

Fund
	WALO

WCDO

	2.Train and equip 50  households members to use modern agricultural practices, techniques and technology by 2018
	2.1 10 household members acquired best cassava farming practices. 
	2.1.1 3 Farm visiting conducted
	
	
	
	
	
	
	Transport

Fund
	WALO

WCDO

	
	
	2.1.2 Basic training requirements needed for training  prepared
	
	
	
	
	
	
	Stationery
	Host organization

WALO

	
	2.2 Awareness creation among group members raised
	2.2.2 One sensitization meeting conducted
	
	
	
	
	
	
	Stationery
	Group leaders

Host organization

WCDO

	3. Establish  3 acres of cassava and project basket fund to support cassava farmers by 2018
	3.1 Cassava farmers awareness raised


	3.1.1 One sensitization meeting conducted


	
	
	
	
	
	
	Stationery
	Group leaders

Host organization

WCDO

	
	3.2 Awareness on establishing cassava farm raised
	3.2,2 1 acre of cassava farm established
	
	
	
	
	
	
	Flip chart and Marker pen
	

	4.To sensitize and motivate youth and households’ members to establish 50 cassava farms by 2018


	4.1 10 households sensitized and motivated
	4.1.1. Provide advice on importance of increasing cassava production.
	
	
	
	
	
	
	Stationery
	Group leaders

Host organization

WCDO

	
	4.2  7 New cassava farms established
	4.1.2. Two sensitization meeting conducted.
	
	
	
	
	
	
	Stationery
	Group leaders

Host organization

WCDO

	5.Collaborate with Tanga City LGA Officers and ensure that 50% of cassava farmers access reliable cassava market by 2018


	5.1 Tanga City LGAs departments and sections responsible in project identified
	5.1.1 One meeting session conducted


	
	
	
	
	
	
	Transport
	Host organization

DALDO

CCDO

	
	5.2 Local Media to promote project activities and products identified
	5.2.1 One meeting session to identify local media to promote project activities and products identified 
	
	
	
	
	
	
	Transport

Funds
	Host organization

Group leaders

WCDO

	
	5.3 Local immediate project product consumers identified
	5.3.1 One meeting session to identify project product consumers conducted
	
	
	
	
	
	
	Stationery

Transport
	Host organization

Group leaders

WCDO

	
	5.4 Members of Monitoring and Evaluation selected
	5.4.1One meeting session to select M& E members conducted 

 
	
	
	
	
	
	
	Stationery
	Host organization

Group leaders

WCDO

	
	5.5 Regular project monitoring conducted
	5.5.1Three regular project monitoring conducted
	
	
	
	
	
	
	
	


4.3.2 Project Leadership
This project  is leaded by the group leaders under the chairmanship of Mr Kessy Makunde who helped by other group leaders and project committees whose main  responsibilities among other thing are to supervise day to day project activities and programs.  The main mission of the host organization in this project is to advice group members to deliver the required project outputs, mobilize highly skilled technocrats to help cassava farmers, increase pace of adoption of cassava production technology and motivate group members to work hard and achieve project goals and objectives by 2018. This project is leaded by group leaders but under closed eye watch of the host organization who’s by virtue of the legal status mandated to supervise day to day street activities, programs and projects including this project. 
The main roles and responsibilities  of the host organization among other thing are to collaborate with the CED student to consult different stakeholders, local and international donors and the local government to  support cassava farmers projects and make the group and street  members to own industrial economy by 2025 as it is stipulated in the host organization mission and vision statement that cassava can be grown commercially and contribute to the street members achievements  and attain community socio-economic development by 2025.
4.3.3 Project Budget

The estimated total project budget for this project was Tanzanian shillings 4,325,000 whereby a sum of Tanzanian shillings 3,325,000 was facilitated by DADPS to cover cassava field preparation, supplies of farm inputs and capacity building cost while Tanzanian shillings 1,000,000 was contributed by both group members and the host organization to cover project emergency and daily operation cost the detailed project budget it is shown in Table 4.5;
Table 4.5: Project Budget
	Objectives
	Outputs
	Activities
	Resources needed
	Quantity
	Unit price
	Total

	  1. Sensitize and motivate 50 households’ members to increase cassava cultivated land by 2018.
	1.1. 3 Sensitization meetings conducted.
	1.1.1. Prepare meeting environment
	Facilitators allowance
	2
	50,000
	200,000

	
	
	1.1.2 Conduct sensitization meeting
	Photocopy paper ream   
	2
	10,000
	20,000

	
	1.2. 20 households members  sensitized and motivated 
	1.2.1 Conduct sensitization meeting
	 Flip charts
	2
	10,000
	20,000

	
	
	1.2.2 Connect cassava community with WALO 
	Facilitation allowance
	2
	50,000
	100,000

	
	1.3. 10 households members opened  new cassava farms
	1.3.1 Advise cassava producers to acquire best cassava farming practices.
	Facilitation allowance
	2 days
	50,000
	100,000

	 2.Train and equip 50  households members to adopt cassava production technology by 2018
	2.1 10 household members acquired best cassava farming practices. 
	2.1.1 3 Farm visiting conducted
	Transport
	2 days
	50,000
	100,000

	
	
	2.1.2 Basic training requirements needed for training  prepared
	Training manuals
	3
	40,000
	40,000

	
	
	
	Leaflets, 
	30
	1000
	30,000

	
	
	
	Brochures
	20
	1,500
	30,000

	
	2.2 Awareness creation among group members raised
	2.2.1 One sensitization meeting conducted
	Fuel (diesel)
	48 Liters
	25000
	120,000

	3. Establish 3 acres of cassava  farm and project basket fund to support cassava farmers activities by 2018
	3.1 Cassava farmers awareness raised
	3.1.1 One meeting conducted
	Transport
	20  Liters
	2,500
	25,000

	
	3.2 Cassava farm established
	3.2.1 One acre  of cassava farm established 
	Hired land, 


	3 acres
	500,000
	1,500,000

	
	
	
	Land digging
	3 acres
	200,000
	200,000

	
	
	
	Farm  leveling harrowing and planting
	3 acres
	300,000
	300,000

	
	
	
	Manure application and purchase pesticide
	3 aces
	220,000
	220,000

	4.Sensitize and motivate youth and households’ members to establish 50 cassava farms by 2018


	4.1 10 households sensitized and motivated
	4.1.1. Provide advice on importance of increasing cassava production. 
	Facilitation  allowance
	1
	50,000
	50,000

	
	4.2  7 New cassava farms established
	4.1.2. Two sensitization meeting conducted.
	Transport
	20 Liters
	2,500
	50,000

	5.Collaborate with Tanga City LGA Officers and ensure that 50% of cassava farmers access reliable cassava market by 2018


	5.1 Tanga City LGAs departments and sections responsible in project identified
	5.1.1 One meeting session conducted


	Participants allowance
	4
	50,000
	200,000

	
	5.2 Local Media to promote project activities and products identified
	5.2.1 One meeting session to identify local media to promote project activities and products identified 
	Sitting allowance 
	10
	10,000
	100,000

	
	
	
	Conference charges
	1
	100,000
	100,000

	
	
	
	Refreshment, 
	10
	5000
	50,000

	
	
	
	Facilitator
	1
	50,000
	50,000

	
	
	
	Time
	-
	-
	-

	
	5.3 Local immediate project product consumers identified
	5.3.1 One meeting session to identify project product consumers conducted
	Flip charts
	2
	10,000
	20,000

	
	5.4 Members of Monitoring and Evaluation selected
	5.4.1One meeting session to select M& E members conducted 
	Sitting  allowance
	10
	20,000
	200,000

	
	5.5 Conduct project monitoring
	5.5 Regular project monitoring conducted
	Transport (car hiring cost)
	4 routine
	80,000
	320,000

	
	5.6 Conduct annual evaluation
	5.6 Annual evaluation conducted
	Transport

Stationery

Funds
	10 people
	70,000
	700,000

	
	GRANDTOTAL 
	4,325,000


4.3.4 Project Implementation Report

The actual implementation of the project activities started at late March 2018 for CED student and the host organization met for the first time and discussed about the motives behind of the CED student visit in that particular area. The roles and responsibilities of each party expected to be involved in the project was stipulated, the project, goals and objectives of the project and the main activities to be carried out throughout the project life time were dreamed but spared for a while as these expected to be formulated by both project members, host organization and project stakeholders in the coming session. 
The CED student explained further to the host organization and group leaders that they had to conduct Community Needs Assessment  which is one of the basic step to be taken so as to gather information about community’s opinions, needs, and assets used to determine which project(s) will meet the real needs of the community in the respective locality. The CED student elaborated to the leaders that the major specific of conducting CAN in that particular area was to examine food and income poverty status of   Cassava farmer’s community, identify income generating activities and project(s) as per Kiruku community   priority and assess their  perception  on  cassava production and its effects to their livelihoods. 
The host organization which is the supreme organ in the street mandated to supervise the day to day street development programs and activities including group’s activities selected 15 youth out of 30 Kiruku Kwanza group members who cultivate cassava to implement the planned project on behalf of the whole community. The host organization, group leaders and members, and the CED student have managed   to discuss on how best they would have obtained land to cultivate cassava as the main project activity. Aligned to that decision, they selected some of group members to visit various areas to secure 3 acres of land which can be hired to cultivate cassava commercially and end food and income poverty in the project implementation area. 
The main goal of this project among other things is to reduced cassava farmer’s community and households’ food and income poverty and improved cassava farmers community livelihood by introducing cassava production technology and access reliable cassava market by 2018. This project intended to sensitize and motivate 50 households’ members to increase cassava cultivated land from 2.0Ha-2.5Ha which is normally grown to 4.0Ha--5.0Ha ,train and equip 50 households members to use the modern cassava production technology, agricultural practices and techniques, establish 3 acres of cassava farm and project basket fund to support cassava farmers activities and projects particularly those who are living within  the project area and lastly to collaborate with Tanga City LGAs Officers to ensure 50% of cassava farmers access reliable market by 2018. In order to realize the above project objectives and goals, the CED student in the collaboration with the Host Organization, Cassava community group leaders and members set a number of activities which some were executed and some were not executed due to various technical reasons. 
The project started its activities by setting a long list of activities to carried out in order to realize project objectives and outputs as it has been shown in table XVII (Planned Project Activities) When you look on to the mother table above you can noticed a number of activities which were conducted including establishment of one acre of cassava farm as a starting point towards reaching the target of cultivating 3 acres of cassava. The project has managed to construct project implementation plan through which the group leaders and the host organization managed to make follow-ups on how the planned activities in the project mother table are implemented as per resources allocated, project objectives, expected outputs, and if the responsible person administered project resources accordingly logically this is also known as project implementation plan (PIP) as it has been shown clearly in table xviii.  
The project used participatory approach in every stage as it managed to collaborate with host organization ,group leaders and the CED student to make analysis of project goals and objectives if they aligned to the host organization, narrated roles and responsibilities of all stakeholders who are involved in project activities and strength, weakness, opportunities and threats of host organization in implementing the project. Implementation of this project is further supported by country and international policies, strategies and framework that guide the implementation of the policies. The project activities in Kiruku community is also supported and guided by The Agriculture and Livestock Policy of 1997 and The Cooperative Development Policy of 2002. 
In short the project managed to put in place all mechanisms and project steps needed for smooth implementation of project activities including set out project  Logical Framework as it has been shown and elaborated in table xix, Project Resources whereby all  resources required for smooth implementation of project activities was clearly narrated in table xviii. The last but not least the project has managed to consider that the project set proper project leadership, implementable project budget, and monitoring and evaluation system  that will guarantee proper implementation of the project activities that in turn achieve  overall goals and objectives.

4.3.5 Project Implementation Gantt chart

Project Gaunt Chart has been prepared   to indicate how the planned activities are implemented accordingly  and normally presented the project objectives, expected Output and  activities as it is shown in the following table below;

Table 4.6: Project Implementation Gaunt chart

	Objectives
	Outputs


	Activities
	Project Implementation
Month

	
	
	
	M
	A
	M
	J
	J
	A

	1. Sensitize and motivate 50 households’ members to increase cassava cultivated land by 2018.
	1.1. 3 Sensitization meetings conducted.
	1.1.1. Prepare meeting environment
	
	
	
	
	
	

	
	
	1.1.2 Conduct sensitization meeting
	
	
	
	
	
	

	
	1.2. 20 households members  sensitized and motivated 
	1.2.1 Conduct sensitization meeting
	
	
	
	
	
	

	
	
	1.2.2 Connect cassava community with WALO 
	
	
	
	
	
	

	
	1.3. 10 households members opened  new cassava farms
	1.3.1 Advise cassava producers to acquire best cassava farming practices.
	
	
	
	
	
	

	2. Train and equip 50  households members to adopt cassava production technology by 2018
	2.1 10 household members acquired best cassava farming practices. 
	2.1.1 3 Farm visiting conducted
	
	
	
	
	
	

	
	
	2.1.2 Basic training requirements needed for training  prepared
	
	
	
	
	
	

	
	2.2 Awareness creation among group members raised
	2.2.1 One sensitization meeting conducted
	
	
	
	
	
	

	3. Establish cassava farm and project basket fund to support cassava farmers activities by 2018
	3.1 Cassava farmers awareness raised
	3.1.1 One sensitization meeting conducted


	
	
	
	
	
	

	
	3.2 Awareness on establishing cassava farm raised
	3.2,2 1 acre of cassava farm established
	
	
	
	
	
	

	4. Sensitize and motivate youth and households’ members to establish 50 cassava farms by 2018
	4.1 10 households sensitized and motivated
	4.1.1. Provide advice on importance of increasing cassava production. 
	
	
	
	
	
	

	
	4.2  7 New cassava farms established
	4.1.2. Two sensitization meeting conducted.
	
	
	
	
	
	

	5. Collaborate with Tanga City LGA Officers and ensure that 50% of cassava farmers access reliable cassava market by 2018


	5.1 Tanga City LGAs departments and sections responsible in project identified
	5.1.1 One meeting session conducted


	
	
	
	
	
	

	
	5.2 Local Media to promote project activities and products identified
	5.2.1 One meeting session to identify local media to promote project activities and products identified 
	
	
	
	
	
	

	
	5.3 Local immediate project product consumers identified
	5.3.1 One meeting session to identify project product consumers conducted
	
	
	
	
	
	

	
	5.4 Members of Monitoring and Evaluation selected
	5.4.1One meeting session to select M& E members conducted 
	
	
	
	
	
	

	
	5.5 Conduct project monitoring
	5.5 Regular project monitoring conducted
	
	
	
	
	
	

	
	5.6 Conduct annual evaluation
	5.6 Annual evaluation conducted
	
	
	
	
	
	


 Source: researcher, (2021).

Table 4.7: Actual Implementation of the Project

	Objectives
	Outputs


	Activities
	Implementation Status
	Reasons for not

implementing

	 1. Sensitize and motivate 50 households’ members to increase cassava cultivated land by 2018.
	1.1. 3 Sensitization meetings conducted.
	1.1.1. Prepare meeting environment
	Meeting environment conducted
	Implemented 

	
	
	1.1.2 Conduct sensitization meeting
	Sensitization meeting conducted
	Implemented

	
	1.2. 20 households members  sensitized and motivated 
	1.2.1 Conduct sensitization meeting
	Sensitization meeting conducted
	Implemented

	
	
	1.2.2 Connect cassava community with WALO 
	Cassava community connected with WALO
	Implemented

	
	1.3. 10 households members opened  new cassava farms
	1.3.1 Advise cassava producers to acquire best cassava farming practices.
	Advice to cassava produce was provided 
	Implemented

	2.Train and equip 50  households members to adopt cassava production technology by 2018
	2.1 10 household members acquired best cassava farming practices. 
	2.1.1 3 Farm visiting conducted
	Farm visiting was conducted
	

	
	
	2.1.2 Basic training requirements needed for training  prepared
	Basic training materials was prepared
	 Lack of funds to cover training cost

	
	2.2 Awareness creation among group members raised
	2.2.1 One sensitization meeting conducted
	Sensitization meeting was conducted
	Implemented

	3. Establish cassava farm and project basket fund to support cassava farmers activities by 2018
	3.1 Cassava farmers awareness raised
	3.1.1 One sensitization meeting conducted
	Sensitization meeting was conducted 
	Implemented

	
	3.2 Awareness on establishing cassava farm raised
	3.2,2 1 acre of cassava farm established
	1 acre of cassava was established out of 3 acres as planned
	Lack of funds to hire more land

	4.Sensitize and motivate youth and households’ members to establish 50 cassava farms by 2018


	4.1 10 households sensitized and motivated
	4.1.1. Provide advice on importance of increasing cassava production. 
	Advice was provided
	Implemented

	
	4.2  7 New cassava farms established
	4.1.2. Two sensitization meeting conducted.
	Sensitization meeting was conducted 
	Implemented

	5.Collaborate with Tanga City LGA Officers and ensure that 50% of cassava farmers access reliable cassava market by 2018


	5.1 Tanga City LGAs departments and sections responsible in project identified
	5.1.1 One meeting session conducted


	Meeting session was conducted
	Implemented

	
	5.2 Local Media to promote project activities and products identified
	5.2.1 One meeting session to identify local media to promote project activities and products identified 
	Local Media was identified
	Implemented

	
	5.3 Local immediate project product consumers identified
	5.3.1 One meeting session to identify project product consumers conducted
	Project immediate consumers was identified
	Implemented

	
	5.4 Members of Monitoring and Evaluation selected
	5.4.1One meeting session to select M& E members conducted 
	M&E team members was selected
	Implemented

	
	5.5 Conduct project monitoring
	5.5 Regular project monitoring conducted
	Project Activities Monitored
	Implemented

	
	5.6 Conduct annual evaluation
	5.6 Annual evaluation conducted
	Annual Evaluation not conducted
	 Will be conducted later


Source: researcher, (2021).

The table above shows that some of the activities performed and some not performed due to various technical problems as follows; Project objective 2. Train and equip 50 households members to adopt cassava production technology by 2018 2 this activity was not implemented due to lack of funds for hiring cassava production technology Project objective 3. Establish cassava farm and project basket fund to support cassava farmers activities by 2018 this activity was not implemented due to lack of funds for hiring more land and one project basket fund was not implemented as the financier failed to disbursed funds as planned 
CHAPTER FIVE

PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY

5.1 Chapter Introduction 

Project Monitoring, Project Evaluation and Project Sustainability tare the key contents found in this chapter whereby the concept and meaning of what is monitoring, evaluation, and project sustainability will be explained in a narrative way and summarized. Participatory Project Monitoring, Evaluation and Sustainability are not only closed concepts but also very important in any project including the project of improving Kiruku community livelihoods by introducing cassava production technology and access reliable cassava market. 
Basically the construction of , Project Monitoring and Project Evaluation won’t be completed in itself without closed  look on other necessary planning tools including From Log Frame Matrix, Project Activities Table, Project Implementation Plan (PIP), and Actual Implementation of the Project. These tools provided necessary information pertaining to project objectives, outputs, activities, time frame, resources required by the project, responsible person, verifiable indicators and means of verification where’s MIS and EIS provided regularly or periodically  project information on trends and status of project activity implementation and its deviations and make corrective decisions. 
The project MIS and IES act as project framework which directed project leader’s types of deviations, ups and falls and possible corrective measures to be taken in any activities interventions in all stages especially during project planning, project implementation, project monitoring, and project evaluation the act which helped the  project leaders to make corrective decisions against deviations

5.2 Participatory Monitoring

Basically the participatory monitoring is one of project planning tool which deals with systematic continuous and periodic collection of data in a specific activity in the related indicators. Participatory monitoring assess whether project moving on the right track or not and in this project  monitoring used performance indicators and means of verification to prove project deliverance in all project sections particularly in project objectives, outputs, activities, time frame, resources and responsible person. Monitoring in this project was conducted once in in every two months (Table XVIII Project Resources).

In this project the planned overall goal is monitored by assessing whether Cassava farmers and household’s income poverty reduced, and this will be proved by availability of Midterm and Annual sales report. Objective 1. Sensitize and motivate 50 households’ members to increase cassava cultivated land by 2018 and expected output 1.3. 10 households members opened new cassava farms is monitored by performance indicator Number of households opened new cassava farms and can be proved by the availability of Midterm and Annual progressive report. In short monitoring is conducted in all parts of project from project objectives, goals, outputs, activities, and attitude of stakeholders and their willingness to participate in project activities and through this the project leaders got clear picture of project implementation status. (Table xix: Project Logical Framework).
5.2.1 Participatory Monitoring Methods
5.2.1.1 Interview Method

The CED student conducted direct interview with MEO, WEO, Mtaa chairperson, Ward Community Development Officer and Ward Livestock and Agricultural Officer, and host organization leaders whereby the CED student  encouraged the respondents to support the project activities including monitoring of project resources and through conversation feedback the CED  student managed to not only monitor the project inclusiveness methods but also  assess stakeholders attitudes and willingness to participate and monitor  the project. 

5.2.1.2 Observation Method
The researcher managed to collect primary data and information directly by observing the phenomena under study whereby number of cassava fields, types of cassava seedlings, socio economic development activities, and availability of social services facilities were physically   observed, noted and documented. The project and host organization leaders used that   reliable information to produce project monitoring plan which is also known as project monitoring tool to monitor project activities.

5.2.1.3 Abstraction of Secondary Data
The CED student collected various readily available information (secondary data) pertaining to the research study from MEO, VEO and DALDO offices whereby different information and data from progressive work reports, books and pamphlets abstracted. The project leaders used that information to add knowledge and experience of managing the project as compared to the similar project conducted by other people in the world the act which broadened their art of producing project planning tools including project monitoring tool of this project. The leaders of this project used different methods and techniques to ensure active participation of their members in monitoring of project activities and this was done through Focused Group Discussion, Observations and Interviews whereby qualitative and quantitative data were collected, analyzed and recorded in project documents.
5.2.1.4 Focused Group Discussion

Focused group discussion involved elderly (males and females), youth who are also cassava farmers (Males and Females), and Group leaders who discussed project specific issues including existing problems, causes, effects and opportunities found in the area which has direct relation with researched core problem. Through group meetings which involved group leaders, project members, the CED student and Kiruku community different views and experiences on how best each member and nonmember can monitor project activities such as weeding,  application of manure, planting and   contribute in project basket fund were discussed  and collective decisions  taken. 
The CED student has managed to create group leaders awareness on the importance of making frequent review of project monitoring tools such as Project Monitoring and Project Evaluation plans Log Frame Matrix, Project Activities Table, Project Implementation Plan (PIP), and Actual Implementation of the Project as the tools help project leaders to manage project  The host organization, project leaders and the CED student conveyed special discussion and managed to create the above tools as it is shown in different table matrixes found in various pages of this dissertation to monitor project activities from the beginning of the project up to the period of writing this dissertation.
5.3 Project Monitoring Tools

This project used Project implementation plan, Project monitoring plan, Project Budget, Project resources plan, Project implementation gaunt chart, and Project logical framework plan as their main project monitoring tools which helped them to monitor various issues in the project including assessing whether or not the project objectives, project outputs, project activities, time frame, and project resources are implemented according to planned Project Implementation Plan. The presence of above planning tools helped the project leaders to make open supervision, monitoring and evaluation of project activities as it has been presented in various tables found in this dissertation.
5.3.1 Sampling and Sample Size
Table 5.1: Sampling and Sample Size Distribution

	S/N
	Respondents
	Position
	Population
	Sample Size

	
	
	
	
	Number
	%

	1
	MEO
	MEO Kiruku Street
	1
	1
	100

	2
	Mtaa Chairman
	Kiruku Street
	1
	1
	100

	4
	Kiruku Cassava Community
	Group Members
	20
	6
	30

	5
	WALO
	Mabokweni
	1
	1
	100

	6
	WCDO
	Mabokweni ward
	1
	1
	100

	
	TOTAL 
	
	4
	10
	


Source: researcher, (2021).

The CED student leaders in collaboration with host organization and group leaders used simple random sampling and purposive sampling to select 10 key respondents to be included in project committee to monitor the project activities including Mtaa Executive Officer, Ward Agricultural and Livestock Officer, Ward Community Development Officer, and Mtaa chairperson. Mtaa Executive Officer, Officer, and Mtaa chairperson. Other respondents were directly selected to be involved in project committee due to their position in the project including project chairperson, project secretary, project treasurer and 3 ordinary group members who selected among group members by using simple random sampling.

5.4 Project Sustainability

Project sustainability refers to self-sustained strength within those project members to stand with their own legs and continue with project activities even after the project sponsors and stakeholders terminated their financial sponsorship and support in the project this implies that the project will improve, persist and spread beyond the project boundary without dependency. This project used community needs assessment as a planning tool to gather information about a community’s opinions, needs and assets used to determine which project(s) will meet the real needs of the community so the establishment of this project came from their own pressing needs the act which guaranteed project sustainability after the completion of project life time. 
The CED student, the group leaders and the host organization has managed to set basic study objective which was to reduce the cassava farmer’s community income poverty  and their livelihoods improved through introducing cassava production technology and access  market the act which ensured project sustainability as the number of stakeholders involved in creating project goals, required outputs and activities the act which increased group cohesion in sharing the project goals, activities and responsibilities including  monitoring of project activities. Community Needs Prioritization was conducted by many stakeholders through Focused Group Discussion whereby 50% of participated members agreed to establish this project first and others to be followed later so the establishment of this project came from the majority decision the act which again guaranteed project sustainability after the completion of project life time. 

5.4.1 Institutional and Financial Sustainability

The CED student, the group leaders and the host organization has managed to set basic study objective which was to reduce the cassava farmer’s community food and income poverty and their livelihoods improved through introducing cassava production technology and access market the act which ensured project sustainability as the number of stakeholders shared the common goal. The presence of project leadership which helped by project committee of 10 members  whose main function are to monitor project activities and program give the project strength to survive even after the completion of project period. 
The CED student, the group leaders and the host organization has managed to set basic study objective which was to reduce the cassava farmer’s community income poverty and their livelihoods improved through introducing cassava production technology and access market the act which ensured project sustainability as the number of stakeholders involved in creating project goals, required outputs and activities fund. The establishment of project basket fund through which group members can contribute their own money coming from cassava earnings will help to support farmers activities even after the project partners stop to contribute in the project basket fund 
5.4.2 Political Sustainability
This project will get political support from the local government, stakeholders and development partners as its activities and programs aligned to Kiruku Street Council Mission and Vision and are within the National strategies and policies   of The Agriculture and Livestock Policy of 1997 and The Cooperative Development Policy of 2002 whereby the main objectives of these policies are to ensure that there are  availability of food for the nation, improve standards of living in rural areas, improve national standards of nutrition and ,increase foreign exchange earnings, produce and supply raw materials for industrial outputs and develop and introduce new technologies in agricultural activities. 

Table 5. 2: Monitoring Plan

	Objectives
	Outputs


	Activities
	Project indicators
	Data source
	Methods/

tools
	Person responsible
	Project time frame

	
	
	
	
	
	
	
	M
	A
	M
	J
	J
	A

	1. Sensitize and motivate 50 households’ members to increase cassava cultivated land by 2018.
	1.1. Advocacy meeting conducted.
	1.1.1. Prepare meeting environment
	Preparation materials
	Host org Project

report
	Meeting
	Host org

Group leaders
	
	
	
	
	
	

	
	
	1.1.2 Conduct CAN meeting
	CNA

reports
	Host org Project

report
	Observation

FGD, Interviews
	Host org

Group leaders

CED student
	
	
	
	
	
	

	
	1.2. 20 households members  sensitized and motivated 
	1.2.1 Conduct sensitization meeting
	List of

attendants
	Host org Project

report
	Observation

FGD, Interviews
	Group leaders

Host org
	
	
	
	
	
	

	
	
	1.2.2 Connect cassava community with WALO 
	Meeting minutes
	Host org Project

report
	Meeting
	Host org

Group leaders

WALO 
	
	
	
	
	
	

	
	1.3. 10 households members opened  new cassava farms
	1.3.1 Advise cassava producers to acquire best cassava farming practices.
	Project visiting report
	Host org Project

report
	Discussion
	Host org

Group leaders WALO
	
	
	
	
	
	

	2.Train and equip 50  households members to adopt cassava production technology by 2018
	2.1 10 household members acquired best cassava farming practices. 
	2.1.1 3 Farm visiting conducted
	Project visiting report
	Host org Project

report
	Discussion
	Host org

Group leaders WALO
	
	
	
	
	
	

	
	
	2.1.2 Basic training requirements needed for training  prepared
	Training materials prepared
	Project training report
	Trainers and host org discussion
	Host org

Group leaders WALO 
	
	
	
	
	
	

	
	2.2 Awareness creation among group members raised
	2.2.1 One sensitization meeting conducted
	List of

attendants
	Host org Project

report
	Observation

FGD, Interviews
	Host org

Group leaders

CED student
	
	
	
	
	
	

	3. Establish cassava farm and project basket fund to support cassava farmers activities by 2018
	3.1 Cassava farmers awareness raised
	3.1.1 One sensitization meeting conducted


	List of

attendants
	Host org Project

report
	Observation

FGD, Interviews
	Host org

Group leaders

WCDO
	
	
	
	
	
	

	
	3.2 Awareness on establishing cassava farm raised
	3.2,2 1 acre of cassava farm established
	List of cassava farms
	Host org Project

report
	Observation Interviews
	Host org

Group leaders

WCDO 
	
	
	
	
	
	 


	4.Sensitize and motivate youth and households’ members to establish 50 cassava farms by 2018
	4.1 10 households sensitized and motivated
	4.1.1. Provide advice on importance of increasing cassava production. 
	List of participants attended
	Host org Project

report
	Observation Interviews
	Host org

Group leaders

CED student
	
	
	
	
	
	

	
	4.2  7 New cassava farms established


	4.1.2. Two sensitization meeting conducted.
	List of participants attended
	Host org Project

report
	Observation Interviews
	Host org

Group leaders
	
	
	
	
	
	

	5.Collaborate with Tanga City LGA Officers and ensure that 50% of cassava farmers access reliable cassava market by 2018


	5.1 Tanga City LGAs departments and sections responsible in project identified
	5.1.1 One meeting session conducted


	List of participants attended
	Host org Project

report
	Observation Interviews
	Host org

Group leaders

DALDO

CCDO
	
	
	
	
	
	 

	
	5.2 Local Media to promote project activities and products identified
	5.2.1 One meeting session to identify local media to promote project activities and products identified 
	List of participants attended
	Host org Project

report
	Observation Interviews
	Host org

Group leaders

WCDO
	
	
	
	
	
	

	
	5.3 Local immediate project product consumers identified
	5.3.1 One meeting session to identify project product consumers conducted
	List of participants attended
	Host org Project

report
	Observation Interviews
	Host org

Group leaders
	
	
	
	
	
	

	
	5.4 Members of Monitoring and Evaluation selected
	5.4.1One meeting session to select M& E members conducted 
	List of participants attended
	Host org Project Monitoring

report
	Observation Interviews

Discussion
	Host org

Group leaders 

WCDO
	
	
	
	
	
	

	
	5.5 Conduct project monitoring
	5.5 Regular project monitoring conducted
	List of participants attended
	Host org Project Monitoring

report
	Observation Interviews

Discussion
	Host org

Group leaders 

WCDO

WALO
	
	
	
	
	
	

	
	5.6 Conduct annual evaluation
	5.6 Annual evaluation conducted
	List of participants attended
	Host org Project Evaluation

report
	Observation Interviews

Discussion
	Host org

Group leaders 

WCDO

External evaluators
	
	
	
	
	
	


5.4.3 Project Performance Indicators
Project indicators as its name suggests are the variables that shows the extent of change that resulted from project implementation in a specified time, in other way around the project indicators measure what actually happened after the implementation of project activities. The project monitoring indicators of this project used to measure the project progress in achieving project objectives, project outputs, project activities, and project resources in terms of quantity, quality and timelines. 
Project indicators in this project was identified through participatory approach whereby all project members, leaders, and the host organization were involved and all together agreed on quantitative and qualitative indicators of the project. This project used both input indicators and impact indicators to described the means by which the project are implemented in terms of   number of hours spent in providing training, the amount of money spent in accomplishment of project activities and change of youth and community behavior and attitude that cassava can be grown commercially and raise their income and improve standard of living.
Project Performance Indicators

	Objectives
	Outputs
	Activities
	Resources
	Performance indicators

	1. Sensitize and motivate 50 households’ members to increase cassava cultivated land by 2018.
	1.1. 3 Sensitization meetings conducted.
	1.1.1. Prepare meeting environment
	Fund,

Stationery


	Preparation materials

	
	
	1.1.2 Conduct sensitization meeting
	Stationery
	CNA

reports

	
	1.2. 20 households members  sensitized and motivated 
	1.2.1 Conduct sensitization meeting
	Stationery
	List of

attendants

	
	
	1.2.2 Connect cassava community with WALO 
	Transport
	Meeting minutes

	
	1.3. 10 households members opened  new cassava farms
	1.3.1 Advise cassava producers to acquire best cassava farming practices.
	Transport

Fund
	Project visiting report

	2.Train and equip 50  households members to use modern agricultural practices, techniques and technology by 2018
	2.1 10 household members acquired best cassava farming practices. 
	2.1.1 3 Farm visiting conducted
	Transport

Fund
	Project visiting report

	
	
	2.1.2 Basic training requirements needed for training  prepared
	Stationery
	Training materials prepared

	
	2.2 Awareness creation among group members raised
	2.2.2 One sensitization meeting conducted
	Stationery
	List of

attendants

	3. Establish  3 acres of cassava and project basket fund to support cassava farmers by 2018
	3.1 Cassava farmers awareness raised


	3.1.1 One sensitization meeting conducted
	Stationery
	List of

attendants

	
	3.2 Awareness on establishing cassava farm raised
	3.2,2 1 acre of cassava farm established
	Flip chart and Marker pen
	List of cassava farms

	4.To sensitize and motivate youth and households’ members to establish 50 cassava farms by 2018


	4.1 10 households sensitized and motivated
	4.1.1. Provide advice on importance of increasing cassava production.
	Stationery
	List of participants attended

	
	4.2  7 New cassava farms established


	4.1.2. Two sensitization meeting conducted.
	Stationery
	List of participants attended

	5.Collaborate with Tanga City LGA Officers and ensure that 50% of cassava farmers access reliable cassava market by 2018


	5.1 Tanga City LGAs departments and sections responsible in project identified
	5.1.1 One meeting session conducted


	Transport
	List of participants attended

	
	5.2 Local Media to promote project activities and products identified
	5.2.1 One meeting session to identify local media to promote project activities and products identified 
	Transport

Funds
	List of participants attended

	
	5.3 Local immediate project product consumers identified
	5.3.1 One meeting session to identify project product consumers conducted
	Stationery

Transport
	List of participants attended

	
	5.4 Members of Monitoring and Evaluation selected
	5.4.1One meeting session to select M& E members conducted 
	Stationery
	List of participants attended

	
	5.5 Regular project monitoring conducted
	5.5.1Three regular project monitoring conducted
	
	List of participants attended


5.5 Project Monitoring Information System
This project set Monitoring and Information System to ensure that all project information are collected, monitored, managed monitor and project leaders for decision making. The reported information helped the project leaders to plan, monitor, and evaluate project interventions, actually the established system act as a project data bank as it stored information, analyzed and disseminated information to project leaders and stakeholders. The project information pertaining to number of training sessions conducted, number of project members and nonmembers establishing new cassava plots, number of project members attended the training and project activities implementation status collected, disseminated and analyzed by this system.
5.5.1 Establishment of Project (MIS)

CED student, host and group leaders, stakeholders, and technocrats from Tanga City LGA, Planning, Economic and Monitoring Department section  have managed to prepare Project MIS in order to have systematic data collection, storing, analyze and disseminate the obtained information to project management, stake holders and project members for collective decision making. The forum used Log Frame Matrix, Project Activities Table, Project Implementation Plan (PIP), and Actual Implementation and accrued important information which used to prepare this Project MIS. 
It was an ideal to use the tools as inputs because the tools contained performance indicators and means of verification, project goal, project objectives, expected results, planned activities, sources of required information and other project attributes needed for implementation of project activities. The designed system helped project leaders to plan and monitor the actual implementation of project activities and project performance levels attained within a specific period of time. The project leaders have mandated to monitor all the planned activities as elaborated well in  Project Monitoring Plan for example Activity 1.1.2: Conduct CAN meeting is monitored by whether or not the planned activity is implemented on time by (Project timeframe) and person who is responsible for that work is responsible while the project  Output 1.1. 
Advocacy meeting conducted is monitored by looking whether or not the expected project outputs are being delivered as per planned project goal and objectives this is monitored by Project time frame and respective indicator Preparation materials. Other important contents found in this project MIS are including what to keep and who to collect the project  records who uses the information, and how to use the information and what kind of decisions can be made.

Table 5.3: Project Monitoring Plan (Information System)

	Categories of Information 
	What to Monitor 
	What Records to Keep 
	Who collects data 
	Who uses data 
	How to use information 
	What decisions can be made 

	Work plan Activities

1.1.1. Prepare meeting environment
	Preparation materials
	Host org Project report
	Host org,

Group leaders
	Host organization
	Ensure resources are allocated, 
	Improve Community Awareness   Programs.

	1.1.2 Conduct CAN meeting
	CNA

reports
	Host org Project

report
	Host org

Group leaders

CED student
	Host organization
	Ensure CAN conducting procedures adhered
	 Project Management Improvement in conducting CNA

	1.2.1 Conduct sensitization meeting
	List of

attendants
	Host org Project

report
	Group leaders

Host org
	Host organization
	Ensure sensitization meeting  and resources are  adhered and available
	Project Management Improvement in conducting sensitization meeting

	1.2.2 Connect cassava community with WALO 
	Meeting minutes
	Host org Project

report
	Host org

Group leaders

WALO 
	Host organization
	Ensure all meetings are conducted as planned
	Develop and put in place meeting schedule and resource 

	1.3.1 Advise cassava producers to acquire best cassava farming practices.
	Project visiting report
	Host org Project

report
	Host org

Group leaders WALO
	Host organization
	Ensure project reserving report improved
	Develop project system of reserving field work report

	2.1.1 3 Farm visiting conducted
	Project visiting report
	Host org Project

report
	Host org

Group leaders WALO
	Host organization
	Ensure project reserving report improved
	Develop project system of reserving field work report

	2.1.2 Basic training requirements needed for training  prepared
	Training materials prepared
	Project training report
	Host org

Group leaders WALO 
	Host organization
	Ensure project reserving report improved 
	Develop project system of reserving field work report

	2.2.1 One sensitization meeting conducted
	List of

attendants
	Host org Project

report
	Host org

Group leaders

CED student
	Host organization
	Ensure sensitization modalities and deliverables improved
	 Improve sensitization meeting deliverables and its modalities 

	3.1.1 One sensitization meeting conducted


	List of

attendants
	Host org Project

report
	Host org

Group leaders

WCDO
	Host organization
	Ensure sensitization modalities and deliverables improved
	 Improve sensitization meeting deliverables and its modalities  

	3.2,2 1 acre of cassava farm established
	List of cassava farms
	Host org Project

report
	Host org

Group leaders

WCDO 
	Host organization
	Ensure sales and cassava production records improved
	.Sales and production of cassava record system established

	4.1.1. Provide advice on importance of increasing cassava production. 
	List of participants attended
	Host org Project

report
	Host org

Group leaders

CED student
	Host organization
	.Ensure IEC Materials production improved
	Improve Project IEC Materials Production System are available

	4.1.2. Two sensitization meeting conducted.
	List of participants attended
	Host org Project

report
	Host org

Group leaders
	Host organization
	Ensure sensitization modalities and deliverables improved
	 Improve sensitization meeting deliverables and its modalities  

	5.1.1 One meeting session conducted


	List of participants attended
	Host org Project

report
	Host org

Group leaders

DALDO

CCDO
	Host organization
	Ensure sensitization modalities and deliverables improved
	 Improve sensitization meeting deliverables and its modalities  

	5.2.1 One meeting session to identify local media to promote project activities and products identified 
	List of participants attended
	Host org Project

report
	Host org

Group leaders

WCDO
	Host organization
	Ensure Project collaboration strategies improved
	Strengthening  project partners collaboration strategies  

	5.3.1 One meeting session to identify project product consumers conducted
	List of participants attended
	Host org Project

report
	Host org

Group leaders
	Host organization
	. Ensure Project collaboration strategies improved
	Strengthening  project partners collaboration strategies  

	5.4.1One meeting session to select M& E members conducted
	List of participants attended
	Host org Project Monitoring

report
	Host org

Group leaders 

WCDO
	Host organization
	Ensure Project M&E system improved 
	Improve Project M&E meeting modalities and procedures

	5.5 Regular project monitoring conducted
	List of participants attended
	Host org Project Monitoring

report
	Host org

Group leaders 

WCDO

WALO
	Host organization
	Ensure Project M&E system improved
	Improve Project M&E system

	5.6 Annual evaluation conducted
	List of participants attended
	Host org Project Evaluation

report
	Host org

Group leaders 

WCDO

External evaluators
	Host organization
	Ensure Project M&E system improved 
	Improve Project M&E system 


Source: researcher, (2021).
The above description of the table contents shows that the MIS of this project will monitor how project activities performed in aligned to the planned time, people, money and other material resources.
5.6 Participatory Evaluation 

Evaluation is a process of gathering and analyzing information in order to determine if the project activities are implemented according to the planned overall goals and objectives and if the planned activities deliverables achieved stated objectives. The project leaders used this important planning tool to check whether or not the planned activities are implemented according to plan and through this tool project leaders checked and verify if the three acres of cassava farm was established by looking list of cassava farms established within the period through host organization project report as planned activity indicator. 
This project have not yet managed to conduct annual project evaluation as planned because of long rain season period which started on early May, 2018 to June.2018 the act which slowed down project implementation speed as by that time nothing could be implemented due to bad weather condition which loaded by the influx of fungal diseases caused by frost and increase of weeds in all farms including cassava farm managed by this project. The project leaders have decided to revise the implementation of that particular activity up to December 2018 the period which was approved to conduct that particular activity  by project leaders, host organization  group members to harvest  the fully grown of first batch of cassava crop. 
5.6.1 Participatory Evaluation Methods

This project have not yet managed to conduct annual project evaluation as planned because of long rain season period which started on early May, 2018 to June.2018 the act which slowed down project implementation speed as by that time nothing could be implemented due to bad weather condition which loaded by the influx of fungal diseases caused by frost and increase of weeds in all farms including cassava farm managed by this project. 
Apart from that technical reasons provided, the group leaders managed to set in advance list of project members to be involved in project evaluation task, conducive environment to facilitate the task including capacitating members ability to participate, preparing evaluation schedule, and constructed Project Evaluation EIS with number of performance indicators which will be enhanced and utilized by members of project evaluation team.

5.7 Participatory Evaluation System
Table 5.4: Project Evaluation System Plan 

	Objectives
	Outputs


	Activities
	Project indicators
	Data source
	Methods/

tools
	Person responsible
	Time implementation

	1. Sensitize and motivate 50 households’ members to increae cassava cultivated land by 2018.
	1.1. Advocacy meeting conducted.
	1.1.1. Prepare meeting environment
	Preparation materials
	Host org Project

report
	Meeting
	Host org

Group leaders
	One Month

	
	
	1.1.2 Conduct CAN meeting
	CNA

reports
	Host org Project

report
	Observation

FGD, Interviews
	Host org

Group leaders

CED student
	One Month

	
	1.2. 20 households members  sensitized and motivated 
	1.2.1 Conduct sensitization meeting
	List of

attendants
	Host org Project

report
	Observation

FGD, Interviews
	Group leaders

Host org
	One Month

	
	
	1.2.2 Connect cassava community with WALO 
	Meeting minutes
	Host org Project

report
	Meeting
	Host org

Group leaders

WALO 
	One Month

	
	1.3. 10 households members opened  new cassava farms
	1.3.1 Advise cassava producers to acquire best cassava farming practices.
	Project visiting report
	Host org Project

report
	Discussion
	Host org

Group leaders WALO
	One Month

	2.Train and equip 50  households members to adopt cassava production technology by 2018
	2.1 10 household members acquired best cassava farming practices. 
	2.1.1 3 Farm visiting conducted
	Project visiting report
	Host org Project

report
	Discussion
	Host org

Group leaders WALO
	One Month

	
	
	2.1.2 Basic training requirements needed for training  prepared
	Training materials prepared
	Project training report
	Trainers and host org discussion
	Host org

Group leaders WALO 
	One Month

	
	2.2 Awareness creation among group members raised
	2.2.1 One sensitization meeting conducted
	List of

attendants
	Host org Project

report
	Observation

FGD, Interviews
	Host org

Group leaders

CED student
	One Month

	3. Establish cassava farm and project basket fund to support cassava farmers activities by 2018
	3.1 Cassava farmers awareness raised
	3.1.1 One sensitization meeting conducted
	List of

attendants
	Host org Project

report
	Observation

FGD, Interviews
	Host org

Group leaders

WCDO
	One Month

	
	3.2 Awareness on establishing cassava farm raised
	3.2,2 1 acre of cassava farm established
	List of cassava farms
	Host org Project

report
	Observation Interviews
	Host org

Group leaders

WCDO 
	One Month

	4.Sensitize and motivate youth and households’ members to establish 50 cassava farms by 2018
	4.1 10 households sensitized and motivated
	4.1.1. Provide advice on importance of increasing cassava production. 
	List of participants attended
	Host org Project

report
	Observation Interviews
	Host org

Group leaders

CED student
	One Month

	
	4.2  7 New cassava farms established


	4.1.2. Two sensitization meeting conducted.
	List of participants attended
	Host org Project

report
	Observation Interviews
	Host org

Group leaders
	One Month

	5.Collaborate with Tanga City LGA Officers and ensure that 50% of cassava farmers access reliable cassava market by 2018


	5.1 Tanga City LGAs departments and sections responsible in project identified
	5.1.1 One meeting session conducted


	List of participants attended
	Host org Project

report
	Observation Interviews
	Host org

Group leaders

DALDO

CCDO
	One Month

	
	5.2 Local Media to promote project activities and products identified
	5.2.1 One meeting session to identify local media to promote project activities and products identified 
	List of participants attended
	Host org Project

report
	Observation Interviews
	Host org

Group leaders

WCDO
	One Month

	
	5.3 Local immediate project product consumers identified
	5.3.1 One meeting session to identify project product consumers conducted
	List of participants attended
	Host org Project

report
	Observation Interviews
	Host org

Group leaders
	One Month

	
	5.4 Members of Monitoring and Evaluation selected
	5.4.1One meeting session to select M& E members conducted
	List of participants attended
	Host org Project Monitoring

report
	Observation Interviews

Discussion
	Host org

Group leaders 

WCDO
	One Month



	
	5.5 Conduct project monitoring
	5.5 Regular project monitoring conducted
	List of participants attended
	Host org Project Monitoring

report
	Observation Interviews

Discussion
	Host org

Group leaders 

WCDO

WALO
	One Month

	
	5.6 Conduct annual evaluation
	5.6 Annual evaluation conducted
	List of participants attended
	Host org Project Evaluation

report
	Observation Interviews

Discussion
	Host org

Group leaders 

WCDO

External evaluators
	One Month


Source: researcher, (2021).
The above description of the table contents shows that the EIS of this project will evaluate project information measuring achievement of project overall goal, project outputs and project objectives.

CHAPTER SIX

CONCLUSION AND RECOMMENDATIONS
6.1 Introduction

This chapter gives the summarized status of the project of improving Kiruku community livelihoods by introducing cassava production technology and access reliable cassava market in Tanga Region. The chapter narrated all information pertaining to Community Needs Assessment which referred as to process of gathering information about community’s opinions, needs, and assets used to determine which project(s) will meet the real needs of the community in the respective locality. 
This chapter also narrated general objective of Community Needs Assessment and more important identification of the most pressing needs resulted to this project. The general objective of this project is “Kiruku Kwanza” cassava farmer’s and households food and   income poverty reduced by introducing cassava production technology and reliable cassava market by 2018. Chapter two of this dissertation contained information pertaining to problem identification whereby background to research problem, problems, causes, effects and opportunities problem statement, project description and its attributes without forgetting project objectives are broadly narrated in this chapter. 

Chapter three narrates project information pertaining to literature reviews whereby background information of literature review was provided, what had been reviewed in theoretical, empirical literature, policy reviews and lastly summary of literature review are well elaborated in various pages of the chapter. 
Chapter four provides information pertaining to project implementation whereby number of table matrixes including Planned Project Activities with key table contents including Objectives and outputs are narrated, Project Implementation Plan with key table contents including Resources, Responsible person Logical Framework with key table contents of Hierarchy of Objectives Objectively Verifiable Indicators (OVIs) Means of verification (MOV) and Assumptions are deeply narrated, Other important information found in this chapter are including project resources, project leadership and last but not least the project budget are also narrated and make the chapter to be reach in project information compared to other chapter. 
Chapter five, narrated information pertaining to  participatory monitoring, evaluation, and sustainability, as the chapter started by introducing the contents which are found in the chapter followed by participatory monitoring, methods, tools and project sustainability. The last chapter is chapter six which said to be the shortest chapter which contained information pertaining to chapter introduction, conclusion and recommendations.

6.2 Recommendations

The CED student who was actively involved in the project activities from the beginning has gained vast experience and exposure of project planning, implementation, monitoring and evaluation recommending the following;

i. The host organization leaders to increase active participation in project activities including sensitize and encourage group members to contribute in project basket fund.

ii. The host organization leaders to increase active participation in project activities including sensitize and encourage group members to expand cassava farm plot from 1 acre established iii. The host organization leaders to increase active participation in project activities including sensitize and encourage group members to accomplish the task of forming smallholder cassava farmers groups as per project document.

iii. LGAs must set and create fair competitive cassava market environment including providing tax exemptions to cassava investors in order to encourage them to invest in cassava production commercially. 

iv. LGAs should make dialogue with land lords to release some parts of land to local communities who lack land to plant cassava or expand cassava farms
v. Tanzanian government in collaboration with stakeholders, and development partners must ensure that the agricultural policies and strategies are frequently reviewed to achieve its goals for the betterment of agricultural sector including building farmers and domestic private sector confidence to increase agricultural investments with the overall goal of commercializing agriculture sector so as to increase employment and reducing food and income poverty to the rural -urban poor.

6.3 Conclusion

The main roles and responsibilities of CED student is to ensure that all planned interventions are successful implemented so the CED student expected to  sensitize Kiruku community members to recognize the significance of the project as an alternative intervention taken to end food and income poverty, to consult different stakeholders to access resources needed for the project implementation, to collaborate with different technocrats found in and out of the project area to train cassava farmers on the modern use of cassava production technology, farming techniques and practices and ensure that  the project put in place Participatory Monitoring and Evaluation System which will ensure project sustainability. 
The CED student is still believe that Agriculture sector employs about (62.8%) of total labor force whereby (76.4%) are living in rural areas and engage to at least in one form of agricultural activities including farming cassava crop which is still considered as staple food, Apart from that significance cassava production in Tanzania including Kiruku Street where the project is located is characterized by challenge of  lack of cassava production technology and stable marketing system the act which accelerate food and income poverty. 
The establishment of this project in Kiruku Street which is also aligned to the existing policies and strategies came to new strategy of changing the community minds set that cassava can be grown commercially and introducing cassava production technology and access reliable cassava market will encourage more community households to engage into cassava production and reduce households food and income poverty. It is however noted by the CED student that  cassava crop is still perceived as a food crop which cultivated by the smallholder farmers locally in fragmented plots rather than a raw materials for our local brewing and animal feeds industries and export basis. 
Tanzanian entrepreneurs can use these  untapped opportunities of having abundant supplies of cassava all over the regions  whereby more than 6.8 million tons of cassava produced annually to start small and medium factories near cassava production areas to produce cassava based products including starches for the textiles manufacturing industries, paints, adhesives, and other chemicals to increase  foreign currency, community income, create employment opportunities , reduce poverty and improve community social welfare.(Researcher findings;2018).

The great efforts should be concerted on improving incentives for the private sector to participate and support poor farmers and livestock keeper’s projects, updates National Strategies and Frameworks which support implementation of agricultural policies and provide the necessary trainings to farmers on the importance of adaptation and application of modern cassava  production technology which  will obvious guarantee cassava farmers reliable income the act which again guarantee improvement of community living standard not only in project implementation area but also in all over the regions.
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APPENDICES

APPENDIX 1: The Major Study Questions Attached to the Questionnaire Forms
i) How do you define Poverty in your living area?
ii) Are you aware of poverty classification?  
iii) Which type of poverty classification affects majority of youth at your area and how?      

iv) Are your family member’s access basic necessities throughout the year?

v) How many meals do your family gets a day? 

vi) Is your children access education at least to form four levels?

vii) What level do they normally reach?

viii) What economic activities undertaken by Kiruku communities?

ix) What are the income poverty reduction opportunities available in Kiruku? 

x) What are the monthly households incomes obtained out of economic activities conducted?  

xi) Are there any support from parents, community and government on youth employment?

xii) What measures do you personally think must be taken to have the sustainable employment?

xiii) Why majority of youth do not engage in cassava production in Kiruku Street?

xiv) Is lack of cassava production technology slowdown youth production efforts? 

xv) Is Cassava production having anything to contribute in your annual income earnings? 

xvi) How much do you earned from cassava production annually?

xvii) Where do you sell your cassava? 

xviii) Are there any challenges that hinder initiation of cassava production project in Kiruku?

xix) Have you heard about the coming cassava production opportunities available between Tanzania and China? 

xx) What measures do you personally want to take to use the existing and the coming market that opportunities for improving your own livelihoods
APPENDIX 2
Semi Structured Questionnaire Form
Assesment of Socio Economic Status of Kiruku Community
(A) Cassava Farmers (Youth)
1.0 Respondent information
1.1 Gender (1) Male… (2) Female……
1.2 Education level attained 1(Primary… (2)Secondary (3)…4Technical 5 Others……….
1.3: Major source of livelihood

(1)Farming and Business………. (2) Farming…… (3) Livestock keeping………

(4) Business…….(5)Employment……(6) Others……..

1.4 Religious believes ( a) Christian….(b) Islamic……..(c) Others………

1.5 Tribe: Circle your response

a) Digo b). Bondei, c) Sambaa, d). Sukuma e) Nyamwezi, f) Other tribe
2.0 How do you define Poverty in your living area?

1= A person without children, 2= No access to housing, food, shelter, 3= Not

Possessing cattle 4= a person without land, 5= A person without money 

3.0 Awareness on Poverty Classification

3.1 Are you aware of poverty classification? Please cycle the respective number of your answer 1=Yes, 2= No 3=Confused, 4=I don’t know

3.2 .Income poverty, 2.Education Poverty and 3.Non income poverty are some basic known poverty classification in Tanzania. 

3.3 Which among the poverty classification above affect you negatively and how?

……………………………………………………………………………………………………………………………………………………………………………………   

3.4 Among the categories of poverty which one affects majority of youth at your area?  Cycle the most irritating option below

1= Income poverty, 2= Non income poverty 3.Education Poverty

3.5 Are your family member’s access basic necessities throughout the year?

1= Yes 2= No

3.6 How many meals do your family gets a day? 1= 2, 2=3, 3= 4, 4= more than 4

3.7 Is your children access education at least to form four levels? 1= Yes, 2= No.

3.8 If no at what level do they normally reach? 1=None 2= Standard IV, 3= Standard VII

4.0 What is the monthly income earned per month out of your business conducted?

……………………………………………………………………………………………………………………………………………………………………………………
4.1. Are there any support from parents, community and government on Youth Employment?

1=Yes, 2=No

If yes what types of support they have provided to you currently and if No what measures do you personally think must be taken to have the sustainable employment? 

4.2. Do you understanding entrepreneurship concept?

4.3 Are there any challenges that may hinder the proposed implementing project?

4.4 Is there any institution that gives support for small income generating activities?
5.0 Perception of youth on engaging in Cassava Production Commercially in Kiruku
Hypothesis: Strongly disagrees Disagree Un decided Agree Strongly Agree

Majority of youth do not engage in Cassava Production in Kiruku Street due to 

5.1 Lack of remarkable market for Cassava product reduces production efforts

1. Strongly disagree 2.Disagree 3.Un decided 4.Agree 5.Strongly agree

5.3 Inaccessibility of Cassava seedlings in Kiruku Street hinders production efforts

1. Strongly disagree 2.Disagree 3.Un decided 4.Agree 5.Strongly agree

5.4 Majority are not aware of the economies of scale of Cassava production activity

1. Strongly disagree 2.Disagree 3.Un decided 4.Agree 5.Strongly agree
5.5 Lack of unreliable agricultural extension services from the LGAs and Private Service Providers

1. Strongly disagree 2.Disagree 3.Un decided 4.Agree 5.Strongly agree
5.6 Lack of Cassava Production Technology slowdown production efforts to youth 

1. Strongly disagree 2.Disagree 3.Un decided 4.Agree 5.Strongly agree
5.7 Lack of Entrepreneurship and business Management skills caused youth not to see Cassava crop as lucrative as Coconuts 

1. Strongly disagree 2.Disagree 3.Un decided 4.Agree 5.Strongly agree

6.0 Youth awareness on best cassava farming practices and their experiences. 

6.1 How many years have you been producing Cassava?

1= 0-1 year, 2= 2-5 years, 3= above 5 years

6.2 Which category of Cassava Production are you practicing?

1= Seedling production, 2= Planting Cassava 3= Buying and selling Cassava

6.3 How many acres of Cassava do you have? 1= 0.25ha, 2=0.50ha 3= 1.0ha 4.1.5-2.0ha

5.4 Is Cassava production having anything to contribute in your annual income earnings?  1=Yes, 2=No

5.5 If yes how much have you earned from Cassava Production in 2017? 1= 10,000-

50,000, 2= 51,000-100,000, 3= 101,000- 200,000, 4= 201,000.00-500,000, 5= above 500,000

5.6 Are you selling in retail or whole sale mode? 1= Retail, 2= Whole sale

5.7 How much is per piece of Jute box (Kiroba) or Tengas of Cassava? ………………

5.8 Where do you sell your Cassava? 1= At homestead, 2= Farm gate, 3.Local City Markets 4.Export 5. = Any other

7.0 What is your opinion on Cassava production potentials for your income earning? 
 1=It is very useful, 2= Useful, 3= Do not know 4= Not useful, 5= Very un useful

7.1 Are you producing any other crops apart from Cassava? 1= Yes 2= No

7.2 Are there any challenges that hinder the cassava production project in Kiruku?

7.3 Is there any Institution that gives support for small income generating activities?

7.4 Are there any obstacles which hinder youth not to use land for cassava production? 

7.5 Have you heard about cassava production opportunities available between Tanzania and China?1. =Yes, 2. =No

If yes what measures do you personally want to take to use that opportunities for improving your own livelihoods

Thank You!
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 Figure I: Application Letter to conduct Research to Kiruku Street Council
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 Figure II: CED Student Photograph

The CED student elaborated key issues to the host organization leaders and project members who are not in picture key issues to consider before the formulation of Project Implementation Plan
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Figure III: Field Visit Photograph:
Group leaders and some of the project members visited cassava farm to learn about how the drought resistant cassava seedlings grown 
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Figure IV: Photo of the CED student and CDOS

The CED student and some of CDOs when the CED student introduced research project objectives and roles and responsibilities of CDOs in the project as part and parcel of involving key stakeholders in project participatory monitoring process
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Figure: V Photo of Focused Group Discussion

The CED student facilitated one of group discussion conducted in project implementation area.

