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ABSTRACT

This project was concerned with the improving livelihood of Ngurumo women group in Kibondo ward in Kibondo District, Kigoma. This report details the implementation process which was done during the community need assessment. The major aim of the project was to make an intervention that could brought sustainable development and improve the live hood income among the Ngurumo women group in Kibondo ward. The research design used was the descriptive research design and the sampling technique was randomly sampling. Data collection was for both qualitative and quantitative data done with the use of questionnaires, interview, FGD and document review. The analysis methods used were descriptive statistics and content analysis with the assistance of SPSS. The major issues arose during the study was Lack of batik shop products, poor access to clean water, security, and lack of collateral among the groups or people to  access loans from the formal financial institution and saving cooperatives . For this case the prioritized project was establishment of batik shop products which will increase sells, improve their income and hence improve livelihood of the household income in Kibondo ward especially to Ngurumo women group since the group was already established and registered to district level. 
Keywords: Livelihood, Economic, Women Group, Project.
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CHAPTER ONE

PARTICIPATORY NEEDS ASSESSMENT
1.1 Introduction

Community Needs Assessment in Community Economic Development (CED) is the process of identifying assets of the community and determine potential concern that face it or in other word community needs assessment is the way of gathering information about a community opinions, needs, and assets to determine which project will meet the real need of the community. Normally this is done in collaboration with local community based organization.   
A goal of a community needs  assessment is to find a clear understanding of the  gaps or needs that exist within a community and their impacts upon the community’s members, however this can be done by asking the community members and gets their opinion of what really needed within the community members .Their opinions help in building a topic to address aimed at empowering of women in Ngurumo community and bring changes that may transform the community based organization that are designed to provide its resident services and development opportunities.  
 Two approaches can be used to identify community assets. The first approach is to identify the assets that are already known for supporting community needs. This includes community organizations and individuals that currently provide services to community members or have provided financial support to address the needs. The participatory needs assessment was conducted at Kibondo ward located in Kibondo District involving the researcher and other people with the inclusions of the ward administration, community members and Local government authority, which is the host organization. Various issues were discussed which resulted into the identification of the various needs, challenges, economic opportunities and income generating projects for improving income of Ngurumo women community were found. Through focus group discussion the most pressing needs were identified, including the need for well-built place for batik  making and training programs to help them improve their business and hence their livelihood.  In ensuring the success of the participatory needs assessment conducted, various data collection methods were used. This included interviews, questionnaire distribution and focus group discussions. In this section the Community Needs Assessment objectives, questions, methodology, research design, sampling techniques, data collection and methods used. 
1.2 Community Profile

The Ngurumo group is located about 100 mile from the Kibondo district nearby TCRS office in Kibondo, in Kigoma, Tanzania and near the Bitare ward border. Kibondo wards cover 28 square kilometers and are made up of 19wards and comprising 50 villages. According to census 2012 Kibondo ward had a total population of 22786 where men are 11,160 and 11,626 female.
Ngurumo Women Group is groups with 10 people both are women the main activities are farming, livestock keeping and business. But apart from the inhabitants there we have the refugees from Burundi, Rwanda and Congo who are also living there but their live in their camps in Nduta who play great roles in market especially in batik making something stimulate the Ngurumo women group to be interested to produce and sell their products. Kibondo District is located in Northern part of Kigoma Region between the latitude 3.90 – 5.00 S, and longitude 30.20 –31.500 E with an average altitude that ranges between 500m and 1,600m above the sea level. 

1.3 Boundaries

Kibondo Districts is boarded with Kakonko Districts on the north, Urambo   District (Tabora) on the East, Kasulu on the South East, and Republic of Burundi on the West

1.4 Administrative Units

Administratively the District is divided into three divisions namely Kibondo, Mabamba and Kifura. Further sub - divided into 19 wards, 50 registered villages and 420 (hamlets) sub villages.

1.5 Population

According to 2012 National Population and Housing Census report, Kibondo District had a population of 261,331 of which 124,518 males and 136,813 are females. The average population growth rate per annum is 2.7%. The data reveals that 37.3% of total populations are working population.  The average family size is 5 persons and the life expectancy is set at an average of 52 years. The population estimated in August shows that currently Kibondo has a population of about 290,719 of which males are 141,632 and females are 149,087.  
1.6 Ethnic Groups

The Predominant ethnic groups include the Ha tribe; they referred to their homeland as Buha. The Ha people are Bantu-speaking group they rely on agriculture as main food and income source. The group also engages in livestock keeping as cattle plays an important role in traditional ceremonies and establishing social tie, and historically the group is known for iron smelting.

1.7 Altitude and Climate

The climate of Kibondo District Council is characterized by short period of 4 dry seasons. Heavy and Intermediate Rainfall occurs between October and May with a typical tropical characteristics and it ranges between 800mm to 1600mm per annum. The mean annual rainfall is 1,000mm with a humidity of about 10% while the temperature ranges from 15˚C to 22˚C throughout the year. Cool Weather is experienced in the months of July - September with temperature ranging between 15˚C and 22˚C. 

1.8 Economic Activities Patterning in Kibondo District
Major Economic Activities performed by Kibondo District Residents are Agriculture, Livestock keeping and horticulture production. Other economic activities include trade and commerce, employment in public sector and small scale industries mainly in agro-business and furniture making.

1.8.1 Agriculture 

According to 2012 population Census, about 87% of the District residents are engaged in Agriculture, Farm sizes are on the average of 1 to 4 acres per household.  Maize and Beans are the most important food crops. The average yield for maize is 2.65 tons per Ha, for cassava is 3.9 tons per Ha, for beans is 0.96 tons per Ha and for bananas is 19.74 tons per Ha.  The level of production is quite low because the dominant sector depends on natural condition with poor technologies, inputs and implements.

1.8.2 Livestock’s

The District has about 10,712 cattle’s 36,042 goats, 929 sheeps, 14, 3252 chickens, 1,703 pigs, 2,283 dogs and 552 cats (livestock department Kibondo 2017)  Other livestock keeping in the District include cats, rabbits, and guinea fowls.  Livestock kept are local breeds ((Ankole type) with exception of four dairy cattle and layers (exotic breed). Livestock production in Kibondo District influences employment to about 8,580 livestock keepers and their respective employees/servants. Livestock products generate income to livestock keepers   which is used to purchase of agricultural inputs, construction materials and school fees.
1.8.3 Natural Resources

Natural Resources production in the Council includes tree harvesting for timber and extraction of building materials. Similarly bee-keeping activities are undertaken for production of honey and bee way. Almost all villages are engaged in Bee-keeping activities.  About 8 villages in Kibondo, located along Moyowosi game reserve are mainly in Bee-keeping activities. Bee waxy and honey are produced in a considerable amount and serve as the main source of Income of Bee-keepers.  However high demand for charcoal and firewood for cooking activities and construction degrades the environment.

1.8.4 Forest Conservation

Forest conservation and afforestation is one of the priorities of the District for sustainable development.  This is envisaged in all development plans and Budget of the District

1.8.5 Beekeeping  

The potential for beekeeping in Kibondo District is good because of high nectar yielding tree species due to presence of miombo woodlands. Beekeepers in the District are for production of honey and bee - wax. The Belgium Technical Corporation [BTC] has played a big role in facilitating training to Beekeepers on improved beekeeping and construction/renovation of 3 honey collection centres in Kibondo District namely Kibondo, Kifura and Busunzu collection centre’s   and the yield has increased tremendously. The district has also constructed a queen rearing centre where by other bee products such as bee pollen, loyal jelly and propolis can be harvested. Kibondo District produced honey and bee wax due to presence of Miombo wood that favors existence of bees. The production trend of honey and Honey production has increased from 175 tons in 2013 tons to 203.1 tons in 2015 and 2.3 tons in 2013 bee wax and 4.2 tons in 2015 respectively. 
1.8.6 Tourism
Kibondo District Council is the only District in Kigoma Region that possesses a vast area reserved for hunting purposes. Tourists are mainly licensed hunters who visit Moyowosi Game Reserve in which varieties of animals are found and therefore hunting tourism have contributed much  economic development in Kibondo district   like improvement of environment, provision of food , alleviation of poverty and provision of employment and small business enterprise.
1.8.7 Culture


Culture is a dynamic process of solving human problems and dilemma’s in areas of human relationship, time and nature (Fons Trompenaars 2017) The culture of the people from Kibondo are had workers in agriculture activities and animals keeping and therefore lazy people  are not  respected in the community therefore the majority are hard workers and their values are to help each other in all aspect of life by believe that collaboration is a key to any community success .  Majority of people in the District drink alcohol that is locally processed.  They often use their annual yields such as grains, banana and cassava or spend their meager earnings on local beer instead of utilizing their income for improvement of social sources and development of productive activities.

1.9 Community Needs Assessment 

Needs assessment of a community is a procedure carried out with the purpose of collecting, organizing, and analyzing information available at the local level on the community status in order to get involved with the project to overcome the problem. Considering the fact, that Community Needs Assessment is the key tool in examining the challenges that face a particular society, capacities and actions required by respective community in addressing their challenges. Needs  assessment  of  a  community  was  done  by  the  researcher,  host  organization, together  with  the  targeted  community  which  is  Ngurumo  Women Empowerment group members and  the community  surroundings.

1.10 CNA Objectives 

1.10.1 Main Objective

The  main  objective  of  conducting  CNA  was  to  collect  information  needed  to establish a Community Economic Development (CED) Project that could bring a sustainable economic development and improves household income to small entrepreneurs at Kibondo ward.

1.10.2 Specific Objectives

i. To identify/recognize assets and opportunities available that could be utilized by small entrepreneurs for economic improvements.
ii. To identify factors influencing household income of the community.   

iii. To assess accessibility of financial and banking services
1.11 CNA Questions    

i. What are the assets and opportunities available that could be utilized by small entrepreneurs for economic improvements?
ii. What are the factors influencing household income of Kibondo ward community? 

iii. Is the accessibility of financial and banking services more difficult to women than what it is to men?

1.12 CNA Methodology

Research methodology is the specific procedures or techniques used to identify, select, process and analyses information about a topic. It consists of research design, sampling techniques, data collection methods and data analysis methods.

1.12.1 Research Design  

The  Community Needs  Assessment utilized  the  descriptive  research  design  as this design help to provide  answers  to  the  questions  who,  what,  when,  where  and  how associated with a particular research problem (Saunders et al, 2007). The descriptive design helped to obtain information concerning the status of the community and be able to describe what exists using both qualitative and quantitative data.  The study is concerned with describing the characteristics of a community under the Study and highlights the actual situation (Kothari, 2004).
1.12.2 Sampling Techniques 
The survey took place in Ihulilo (mtaa) in Kibondo ward .Probability sampling was used to get any given individual being selected was known and these individuals were sampled independently of each other for quantitative and qualitative study . A researcher was simple use a random number generator to choose participants .A total of 52 house hold respondents were randomly sampled from the Kibondo ward which comprises of 79household and other influential person and three representatives from Kibondo district using simple random sampling . The sample size used for quantitative data collection took into consideration of researcher’s resources and the possibility of making meaningful analysis of data collected .Also purposive sampling techniques was used to select potential respondents who were conversant to the topic who comprised of weo and experts from the community development department to take part in focus group discussion and depth interview

1.12.3 Data Collection Method  

Data  collection  is  important  in  research  as  it  gathers  specific  information  aimed  at proving or refuting some  facts.  It allows for dissemination of accurate information and development of meaningful programs (Kombo and Tromp, 2006). The methodology of data collection was used to acquire information from different levels being primary and secondary information .Primary data was collected from the community through various data collection tools such as group discussion, Interview and questionnaires. Secondary data information was delivered from different sources being district planning officer, community development department, ward office, National farm, research institute, Journals and national Bureau statistic of Tanzania (NBS)

1.12.3.1 Questionnaire

Questionnaire  is  a  research  instrument  that  consists  of  a  series  of questions  and  other  prompts  for  the  purpose  of  gathering  information  from  the respondents. Questionnaires were designed to get information about the community from a larger group of respondents. The researcher distributed 52 questionnaires to the community members out of which all-52 questionnaires were returned.  
1.12.3.2 Focus Group Discussion
This was used to obtain information through discussions. FGD (Focus Group Discussion) involved various members of the community who had time to have in depth discussion on their community issues.  Through FGD, respondents’ insight was obtained not only on what respondents think but on also why they think that way. The technique helped to get information in detail and depth. This was an opportunity to get unexpected comments and new ideas, which built up the research; one can say this technique gives a high quality result.  

1.12.3.4 Field Visit
A field survey was conducted within Ngurumo Women group working area under the project. This  was  also  done  in  participatory  manner,  where  the  transit  walk  involved  the researcher, leaders responsible for administrative issues together with two member’s representatives of local government authority  moved together step by step while observing  the  environment  condition  of  the  areas.  During the survey photograph pictures were captured and analysis done to assess the real strength of the area for establishment of the project. Sees the figure 1.1
[image: image1.jpg]



Figure 1.1: Ngurumo Women Group during Batik Making with the Researcher 
This helped us to think of how successful batik making project that is to be implemented for income generating activities can improve the lives of these women of Ngurumo community in Kibondo ward.

1.13 Data Analysis Method  

Both qualitative and quantitative techniques of data analysis were used in the study. The quantitative techniques used were descriptive statistics while the qualitative data was analyzed using content analysis method. Data was presented using tables, graph and charts to give an easy understanding of the findings.  

1.14 Reliability and Validity

The reliability and validity in a qualitative research study can be improved by the application of pluralized methodologies for triangulation (Gorman and Clayton 2005), as well as by including authoritative guidelines for coding terminology to avoid coder bias (White and McCain 1998). This study employed several methodologies (such as interviews, observation, documents/artifacts data collections, content analysis, and focus group discussions) as data collection techniques to enhance the reliability and validity. Due to the heavily qualitative nature of this study, all research procedures were applied consistently, further enhancing the study’s reliability.
Brenner (1985) recommended three ways to address questions of reliability and validity during interviews:

i. Compare account against verification data.

ii. Scrutinize accounts for overt, observable undesirable influences in the interview situation.

iii. Employ a cognitive approach for assessment of informants’ motivation states during the interview (Brenner 1985, 155).

iv. These three procedures were systematically followed in this study to ensure reliability and validity.

1.15 Community Need Assessment Findings  

1.15.1 Demographic characteristics of Kibondo ward  Community  

The finding from the CNA in Kibondo ward are presented below based on the method and type of data collection .Gathering of information using the questionnaire, the researcher prepared fifty thee question questions but manager to collect only forty two .The findings from the questionnaire show the respondents sex, age level of education, occupation, monthly income and level of fulfillment of basic needs. Thereafter, follow the general overviews on economic activities, qualitative data collection involved 69 interview who provided information through group discussion and key informatives .The findings which are discussed under this chapter have based on the respondents interviewed .The CNA in Kibondo ward involved 50 respondents selected randomly from 69 household in Kibondo ward and 4key informatives from VEO’S office and 3 key informatives from the Kibondo district council which is 82% of the entire population .  
1.15.2 Age of the Respondents 

The respondents with the ages between 18 and 70 were involved as seen on the table

Table 1.1: Age and Sex Distribution of Respondents  
	Gender * Age Cross tabulation  

	 Count
	
	
	     Age  
	
	

	
	
	18 to 35
	 35 to 52
	52 to 69
	56 and above
	69 and above
	Total  

	Gender
	Male

Female
	1

6
	       2

     15
	4

    10 
	1

5
	    4

    4
	12

      40

	 Total
	 7
	     17
	    14
	      6
	     8
	     52


Source: Researcher, 2019

Respondents Education Level: According to the level of education about 2% of respondents had bachelor and above while 50% of respondents had a primary education and 30% of the respondents had secondary education and 8% of respondents had Diploma education as table 2 below show .This implied that the highest of respondents group of age 35 to 52 they were employed themselves in Batik products and were in their groups.
Table 1.2: Distribution of Respondent’s Education Level
	Education 
	Number of respondent
	Percentage

	Bachelor /degree and above 
	2
	3%

	Primary school
	31
	61%

	Secondary school
	15
	30%

	Diploma 
	4
	6%


Sources: Research Findings 2019
The findings from the table 1.2 show that 26(51%) had primary school awards. this tell us that the majority of respondents had knowledge on batik making products. 

1.15.3 Distribution of Respondents According to Gender
About 30(60%) who participated to this study were full having enough knowledge on batik making  while 20(40%) of respondents who involved in the study need more education on batik making .this mean that majority of the respondents who participated to this project were knowledgeable .The findings from the questionnaire and interview show gender differences as Table 1.3.

Table 1.3: Respondents According to Gender

	Sex
	Number of respondents 
	Percentage

	Female
	30
	60%

	Male 
	20
	40%

	Total
	
	100%


Sources: Researcher Findings 2019
From the questionnaire and interview gender characteristics were observed to have direct relationship with the project title on the improving the livelihood of Ngurumo women group by establishment of batik shop products because during the project seemed that most of women in Kibondo ward are involved in batik making products compared to men since this was observed during the CNA that men were involved much in other business.
1.15.4 Respondents Economic Activities  

The main economic activity of people from Kibondo ward are crop cultivation, Business activity  and selling of crops of which 37.5% of the respondents are seen to have curio making and selling as their main economic activity. Other economic activities present at this community include livestock keeping and animal keeping 35% of crop cultivation.  In  these  economic activities  most  respondents  earn  income  between  100,000  Tsh and 500,000  Tsh per month which is not enough as most of them have an average of 2 to 3 dependents.  
Table 1.4: Income and Economic Activities  

	Count
	Economic activity
	        Respondents monthly income
	

	
	
	below

Tsh.100,000
	between 100,000

and 500,000 Tsh
	above

Tsh.500,000
	Total

	  Respondents

  Economic

 Activity


	 Crop

Cultivation
	4
	2
	1
	7

	
	Livestock

Keeping
	2
	3
	4
	9

	
	Shop vendors
	3
	18
	7
	28

	
	Other  business

activities
	2
	5
	1
	8

	  Total
	12
	27
	13
	52


Source: Researcher, 2019
Women are seen to have less authority in income related decision making although they work and earn income. This even affect their economy and their life as hole since most of the married women tend to have no decision making in establishing their own business until their husband agree to do that business unless no  while their husbands deciding everything concerning their families economic activities . Like for example, when it comes to access financial and banking services like assessing loan for establishing business women had no decision making; men were reported to have the biggest say by 65% of the respondents overall in Kibondo ward compared to women 35%) as this proved to be different. Only the few women who had decision on their income and families are only those who are single.   

1.15.4.1 To Identify Assets and Opportunities available that could be utilized by Small Entrepreneurs for Economic Improvement
The Community is seen to have many opportunities that can be utilized to ensure that poverty is eradicated in the community. The assets and opportunities that all human being may use for economic sustainability are always seen in terms of land that is used as a major means of production, house ownership as an opportunity for  financial accessibility and banking like loans, household  ownership such as Tv,radio, motorcycle, mobile phone. 
All of these findings were both visual and narrative data during group discussion, deep interview and observations methods were used to collect data for qualitative analysis. This  expressed by the respondents as they tried to show how much land and house contributed to access the financial  from the banks by Ngurumo women group This was so because most of the respondents’ economic activity is making and selling batik  products;  they feel that once they have a proper batik products shop  they can increase their income which  will  bring solution  to  other  challenges faced. 54% of the respondents said that the assets and opportunities like land and houses are the major opportunity that are keys to economic improvement of the community and therefore batik making and  opening batik shop was highly increased to productivity  and sells  while  29.6%  said  the presence of land and houses had not contributed. This is a very high percentage meaning that community had a problem.

1.15.4.2 To identify Factors influencing Household Income of the Community
The researcher was interested to know the factors influencing household income of the Kibondo community ward  so  that  advice  can  be  given  in  respect  to  the  factors influencing income of the community  as well as helping, the Ngurumo Women group with their recent batik making project  had improved their lives and  empower them to become the biggest project that would save the lives of many community Kibondo ward economically. 
According to the respondents, the factors influencing household income at Kibondo ward are agricultural activities, livestock , trading and charcoal burning ,these activities influences  some of the resident cultivate and sell products and increased their income . The majority of Kibondo ward own land which used for economic activities. Presence of batik making activity or project by opening batik shop product, seen to be the most likely women economic activities especially among Ngurumo women group that had increased their income by 40% percentage.  
1.15.4.3 To Assess Accessibility of Financial and Banking Services
In the community needs assessment conducted at Ngurumo women group in Kibondo ward , The researcher was interested to look  on the accessibility to financial and banking services in the community .During the Focus group discussion the researcher wanted to know if it is very easy  for them to access loan from the formal institutions  and saving and credit cooperation (saccos)  70% of the respondents  said it not easy because they lack collateral like Land and houses possessed by the  groups or  therefore one of the respondents Mariam Filipo said ‘’ 
Most women in many groups including Ngurumo group it is had to access loan from the formal financial institution and saving credits due lack of collateral  and higher interest rates demanded by these institution ,if the government want to improve the livelihoods of women it has  to increase the provision of 10% collected from their own sources to women that has no interest rate and even simple conditions by this  would improve the women to participate in business ‘ 

Table 1.5: Project Identification 
	Needs
	Needs by number
	Score
	Rank  

	
	1
	2
	   3
	4
	5
	
	

	1. External Market Exposures
	
	2
	   1
	1
	5
	2
	  3rd  

	2. Batik shop product 
	
	
	2
	2
	2
	4
	 1st  

	3. Lack of security
	
	
	
	4
	5
	0
	          5th  

	4. Batik shop products
	
	
	
	
	5
	1
	4th  

	5. Initiation of  chicken 

Access to clean water
	
	
	
	
	
	3
	 2nd  


Source: Researcher, 2019
The results depict that those working in small and medium enterprises (SMEs) sector are still facing the same problem in accessing loans from the formal financial institution and saving credit like Saccos due to lack of collaterals. Kibondo community different needs were identified and due to availability of minimum resources, prioritization was done in a focused group discussion. The prioritization process enabled the selection of one need that can be attended.  The prioritization exercise was done using pair wise matrix method as see on the table 1.5  According to the results of the pair wise matrix  batik shop products  is seen to be the first in the prioritized  needs  which  included  the  need  for   batik making by establishment of batik shop products, access to clean water ,Lack of security,  Initiation of chicken project .
1.16 Conclusion

This  chapter  gives  an  introduction  to  participatory  needs  assessment  conducted  at Kibondo ward  Community in Kibondo District where a total of 52 household  community members were involved in the study. The chapter gives the community profile and also the community needs assessment objectives. Then we have the CNA questions  and  the  description  of  the  methodology  used  in  the  community  needs assessment. Findings from the conducted CNA are also presented and there after the needs prioritization was done using the pair wise matrix method in a focused group discussion.   The   community   needs   assessment   performed   at   Kibondo ward community enabled the identification of modern by opening the batik shop products as the most prioritized need that has to be addressed.  
CHAPTER TWO

PROBLEM IDENTIFICATION
2.1 Introduction

This chapter presents the general context   identified during the community need assessment (CAN). In this chapter the information obtained need immediate project intervention .According to the National Bureau of Statistics, “the unemployment rate in Tanzania was estimated at 10.7 percent in 2011. Historically, from 2001 until 2011, Tanzania unemployment rate averaged 11.8800 percent reaching an all-time high of 12.9000 percent in December of 2001 and a record low of 10.7000 percent in October of 2011.”  The reference of the above data on unemployment rate in Tanzania stimulated most of women in Ngurumo involve in different   economic activities.
During the community need assessment the researcher found that most of women involve in small business face many problems include difficult to secure loans and when they do, they fail to utilize them properly. Most of them have high level of illiteracy and that contributes to their persistent income poverty. Before the study was conducted, the researcher paid a visit to observe the real situation. In his visit, he saw different types of items sold by the women including Batik clothes, soap, and many others. 
He conducted in-depth discussions with some of the women traders. From there; he conducted a proper study investigation in the assessment, the researcher intended to uncover issues related to accessibility to loans and the technical know-how required to run those kinds of micro businesses.  The researcher also, whole .The study was done and five challenges was seen , low level of income was ranked number one followed by the limited accessibility of micro loans .the researcher with Ngurumo women decided to select a batik production project as a tool to resettle low income among them and society. 

2.2 Problem Statement 
 The absence of Batik shop in Kibondo wards is among of the problem identified by researcher and Ngurumo women group during the community needs assessment and influenced Ngurumo women group to take initiatives to establish the shop were the produced batik products will be sold and create awareness to customers to find easily the batik shop something which increased their income than before the establishment of batik shop. Therefore, from the foregoing, one can state the problem behind this study as “how could batik businesses run by women groups in Kibondo be transformed into profit making projects through the establishment of Batik shop?” the researcher believed that if the environment surrounding the entrepreneurs was improved, there was a high chance of helping the women groups and other stakeholders to get involved in the economic activities that yield good returns. 
The project managed to a certain degree to improve the lives of women in Kibondo ward. More collective efforts still required to end the so called persistent income poverty among women in Kibondo district. This project made a call     for local government, local NGO and international NGO and other stakeholder’s development partners to supports the NGURUMO women group in order to have a sustainable economic development through making and selling batik clothes.

2.3 Project Description

The title of this project is Batik Production Project (BPP) through opening up batik shop .This project is aiming of improving the welfare of the group members since the group are the once who implementing this project. This project targets to bring about economic improvement among Ngurumo women groups and the community in general. The group is registered and it has its own leadership. It has a stable leadership and well-trained members. It is the researcher hope that NGURUMO Women Group will easily continue to run the project and achieve expected results. This is because the group received sufficient knowledge and acquired proper skills during the trainings from China Furusa Company found in Kigoma town.

2.4 Target Community

The target community of this project is women entrepreneurs at Kibondo ward. The focus was put on ten members of Ngurumo women group who are the project beneficiaries, The CNA assignment showed that for the Kibondo ward to have good living standards they must work hard and increase their income for better living. Since a project of this nature requires deep involvement and systematic management of plans, Ngurumo Women Group created a good management system since the group composed of chairperson, secretary and treasurer and other members due to this team the batik making project is assured to be in progress and improve the wellbeing of the Ngurumo women group.

2.5 Stakeholders

The major stakeholders of this project were all the financial institution in Kibondo district such as Banks, Saccos and Vicoba. The local government authority, NGOS, CBO contributed much to ensure the project has succeeded.

 The following are the roles performed by these stakeholders; 

Table 2.1: Stakeholders’ Job Description

	Na
	Name of Stake Holder
	Stake Holder
	Expectations

	01
	Kibondo  Local Government

Officers

Community development office.
	1.1 Provision of technical

Support to the group.

1.2 Capacity building to the Ngurumo women group.

1.4 Promotion of groups

through recommendations  of

finances

1.5 Financial support through

petty cash donations and

awards
	Chance for sustainability

Increased of tax base and revenue of the district Growth of group

membership

Increased knowledge among the women due to consultations

	02
	Financial Institutions
	
	

	
	Banks, SACCOs, and

VICCOBA
	2.1To provide micro loans to

the groups as well individual

members

2.2 Provide capacity building

training workshops that offer

entrepreneurial skills

2.3 Investing into the business particularly some individuals
	Increased percentage of

loans secured

Increased number of

memberships

Financial investment

Corporate responsibility

	03
	NGURUMO Women Group
	
	

	
	Group Members, Other

Stakeholders
	3.1 Cottage production of

batik

3.2 Organizing the technical

and operational part of batik

production

3.3 Sourcing clients and

selling of finished products

3.4 Advertising their products
	Increased productivity

Improvement of production

technology

Increase of marketing

Wide outreach of batiks

Improved household income among community members

	04
	Batik Sellers
	
	

	
	Wholesalers

Retailers

Vendors
	4.1 To distribute batik to the

consumers

4.2 To facilitate sales and

purchase of batik products

4.3 To promote and advertise

the business through links and networks
	Quick Marketization

Assured market

Widest outreach of the

Product

	05
	Interested NGOs
	
	

	
	KIYADO, VSEGE, and

TYCRO
	5.1 Promote the outputs of

Women of Kibondo.

5.2 Lobby financial

institutions to grant credits to

Women initiatives.

5.3 Advocate for better

policies and non-tax

environment for small

initiatives
	Widening knowledge of the

business

Acting as referees

Activism for business

Interests


Source: Field Findings 2019

2.6 Project Goal

The goal of this project is to improve women’s economic stability by open a batik shop products and imparting knowledge and skills essential for utilization livelihoods opportunities surrounding them.  The major goal of this project is to improve the living standards of the women in the community and society at large. Improvement of NGURUMO Women Group project creates a reliable production and marketing mechanism. The project allows progressive economic development of the women better than before this improvement of the project was brought up. This is because it provides an exposure to the produced products to be sold easily because of the opening special shop for batik sells in Kibondo ward by Ngurumo women group.

2.6.1 Objectives of the Project

2.6.1.1 Project Main Objective

The main objectives of this project was to expand the industry and out puts which will increase employment to ladies and there after increase the standards living of the  group members by selling batik products .

2.6.1.2 Specific Objectives

To raise Ngurumo women’s income by 60% through sales of 200 Batik by August 2020.

i. To conduct 2 training workshops on Batik Making and marketing strategies to members of Ngurumo group by July 2019.

ii. To sell 60% of the first produced products to community members by October 2019.

iii. To raise 3million to boost capital through grants and financial assistance from stakeholders and MFIs by November 2019.

2.7 Host Organization Profile

The host organisation for this project is the Kibondo ward government. Administratively the ward is led by the district council who is supported by the ward executive officer, an employee of the district council. There is also a political leader a ward councilor who is elected by the people on a five years basis. 

2.7.1 The group Leadership
The group though having no strong bureaucratic leadership is having a strong mobilized leadership of five persons. One is a chairperson; another is a deputy chairperson below are the secretary, an accountant and one production expert. All these upper positions are held by experienced women who have been in different businesses for more than five years. There are two women who act as marketing supervisors. They deal with issues regarding client sourcing, product distribution and general marketing of Ngurumo products.
2.7.2 Vision of NGURUMO Women Group

To make sure that batik making is a key instrument to improve their economic development and ensure maximum returns from the selling for economic advancement of its producers.

2.7.3 Mission of Ngurumo Groups
NGURUMO GROUP aims to become a leading group by   producing the best batik products that will attract the consumers.

2.7.4 The Group Objectives

i. To support each other in terms of required production strategies and skills.

ii. To establish a revolving fund and capital investment in which group members can access money for production activities.

iii. To establish a network of highly potential buyers.

iv. To collaborate among themselves and other stakeholders in a way that creates success.

2.7.5 Status of the Group
The group is registered and holds all the characteristics of performing its activity in whole of Kibondo district. It has a strong leadership that has managed to run production activities that generates income so far. For the first capital to of the group was obtained by contributions from the members. The group has opened its account from the NMB bank for saving their money from the individual members and other support from LGA and NGOS that will help them 

2.7.6 Ngurumo Group and Operational Structure


Figure 2.1: NGURUMO group and Operational Structure

2.7.7 NGURUMO Group SWOT Analysis
The Strengths, Weaknesses, Opportunities and Challenges of the group were identified as follows:

Table 2.2: SWOC Analysis

	No
	Strengths 
	Weaknesses
	Opportunities
	Challenges

	1
	High motivation among the members
	Limited market  skills among members
	Members are hard worker in production of batik, ready to adopt changes on business.
	Organizational and

team work mobility is still a challenge

	02
	Financial Institutions are interested with NGURUMO  and are ready to fund

them
	Loan management

skills is low among the members
	Loans with interest rate are available and can be secured
	With big capitals and overproduction,

market need will grow

	03
	High security for

project assets
	Expansion of

the project will

need expensive

yet remote

premises
	Current location is still highly

accessible and

attractive to

customers
	New locations can be secured but will be remote without good infrastructures

	04
	The majority of the beneficiaries are committed in production.


	The products  produced are not at high standard 
	There are greater chance for improvement if they get more training.
	The trainers are

Limited with time.


Source: Study Findings 2019

2.7.8 The Roles of CED Student in the Project

The role of CED student’s in this study was to make sure that plans and activities were implemented as planned. This included doing the following:-

i. Mobilizing and creating awareness among the members of NGURUMO Women Group.

ii. Facilitating capacity building of the leaders, producers, market, and project staffs.

iii. Providing consultancy services to the group leaders on seeking market.

iv. Facilitating purchase of project tools and equipment by investigating better suppliers and linking then to NGURUMO Members.

v. Collaborating with the group leaders and other professionals on conducting monitoring and evaluating of the project.
2.7.9 The Roles of Group Members


i. To involved fully in the trainings

ii. To involved fully in the community mobilization and awareness activities

iii. To promote, advertise and market the products.

iv. To seek for material and moral supports from stakeholders and development partners.

v. To buy equipment required to successfully execute project activities.

vi. To collect and supply batik products as ordered by customers.

vii. To involve fully in administration and management of the project in all its stages.

2.8 Summary 

The chapter covered the whole ideas from chapter one and two by identification of the problem and examined the statement of the problem. It also details the target community, stakeholders, project goal, objective and activities as well as host organization/community. Then, in collaboration with Ngurumo Women Entrepreneurs Group, the project was improved by opening the special shop for selling the produced goods. The targeted impact was to enhance women’s living standards through sales of batik dresses in specific shop and create clear awareness among the customers and increase sells. A total of five problems were identified and income poverty (lack of batik shop) was prioritized for an intervention. Batik Production project was designed to address this problem. Through project activities women improved their living standards.

CHAPTER THREE

LITERATURE REVIEW

3.1 Introduction    

The primary goal of this chapter is to review and summarize literature which is relevant to the understanding of batik making products among Ngurumo women group in Kibondo ward particular in Ihuriro mtaa .with this goal in mind we will review and discuss theoretical and empirical literatures as well as policy documents that fall in the similar line as this study. The review is entirely based on the fact that previous academic works with remarkable magnitude must in one way or another have their quality shared with the new studies by providing guidance to them. It was therefore vital to go through various literatures and grab useful knowledge and experiences

3.2 Theoretical Review

The Theoretical review captures theoretical thinking of different scholars and it provides various definitions of terms and concepts on livelihoods opportunity, batik clothes production and its contribution to poverty alleviation and community development.
3.3 Social Learning Theory

Social learning theory, this is the theory theorized by Albert Bandura, posits people learn from one another, via theory has often been called a bridge between behaviorist and cognitive learning theories because it encompasses attention memory and motivation (Albert Bandura 1925)  The concept in this theory is that People learn through observing others behaviour, attitude ,and outcome of those behaviours most human behaviour is learned observationally through moldering, From observing other one forms and ideas of how new behaviour are performed and later occasions this coded information serves as guide for action. Albert Bandura social learning theory explains human behaviour in terms of continuous reciprocal interaction between cognitive, behavioural and environmental influences.

 3.3.1
The Livelihoods System Framework

Chambers and Conway (1992) state that; “A livelihood comprises the capabilities, assets (including both material and social resources) and activities required for a means of living”.  A livelihood is sustainable when it can cope with and recover from stresses and shocks maintain or enhance its capabilities and assets, while not underling the natural resource base. The livelihoods framework was initially designed to improve the understanding of rural households, but it is now seen as a generic framework for use in urban as well as rural areas (Singh and Gilman, 1999, Martin et al, 2000; Sanderson, 2000)  
The livelihoods framework views poor households as being dependent upon a diversity of strategies in order to address poverty.  These strategies are based on a set of household ‘assets’ natural capital (land and water); financial capital; physical capital (houses, equipment, animals, seeds); human capital (in terms of both labour force and capacity, or skills); and social capital (networks of trust between different social groups).  The deployment of assets also depends on external influences such as dealing with regulations, policies, urban authorities and local marketing practices.  The inability to adequately use and employ the various assets at their disposal can leave households vulnerable to economic, environmental, health and political stresses and shocks.

3.3.2
The Sustainable Livelihoods Systems Framework

Various studies illustrate how a batik clothes in urban areas is used as a strategic by the urban poor to generate income and provide employment to urban people.  This practice is considered an important tool of the urban poor in order to contend with poverty, generate income (Rakodi 1991, Maxwell 1994). Md Noor, N, L and Nordic, A (Requirements Elicitation for the technology conception of a Community Information System for the Indigenous Microenterprises) Batik making has evolved into a social-economic uplift within indigenous and has long existed as a cottage industry. In Malaysia the batik industry has been revived by the government intervention in support of the industry. Besides emphasizing batik as cultural identity, the Malaysian government is also interested in improving the livelihood of batik producers where the majority operates their trade as microenterprises, a case of the Malaysian Microenterprises. 

3.4 Empirical Literature

The project involves the decoration of raw garments which are the raw material from our national textile industries .The decoration adds value to products produced , the products is purely a hand craft project which employs a good number of women ,the colours mould/stamps don’t involve importation and thus don’t involve foreign currency in their production .The opportunity for opening a batik shop products by Ngurumo women group will improve the welfare of the group and the community/ society at large . The researcher review similar project conducted as follows.

3.4.1 Definition of Batik
Batik is a fabric or cloth made with techniques of special coloring called  ant- candle dyeing and is one of cultural heritage has the high art value (Sanmorino , 2012).Lusiant and Rani in 2012 stated that “ batik “ comes from java language , that is “amba’ means writing and “nitik” means dots. Indonesia is a land of many cultures and religions. With over 17,000 islands, 300 plus languages and roughly 240 million people, it's a wonder how that they keep it all together, but that's another story. Hindu, Islam and other religions, influenced traditional batik art. 
For instance in our "Java Classics" collection you'll see the repetitive patterns of Islamic influence. You'll also find sarongs with "Ganesha" and "Shiva" which are Hindu deities. Other influences include the Dutch who arrived in the 17th century bringing more colors. The Chinese brought more symbols like dragons, lions and the Phoenix. As a result of the cultural influences many styles have developed and now there is a wide array of batik designs. Batik is known and used all over the world. It is a beautiful and exotic art form with infinite possibilities.

3.4.2 Small -Scale Batik Clothes in Developing Economies 

3.4.2.1 The Importance of Batik Clothes Production

The word batik is said to have been derived from the Malay word which means “to drip” a “drop” that is "to write" or "to dot" Dunsmore (1996) but exactly where and when the technique was first practiced is uncertain. Batik is an art medium and methodology for creating design, usually on cloth, by applying wax to portions of the material and then dyeing it, then removing the wax. This can be done to make vibrant colors and incredible designs.
Batik is said to be an ancient art that has been handed down for thousands of years. However, it is likely that the principle was discovered independently in several different areas. It is said to be wide spread as the Middle East, Africa, Indonesia, Malaysia, China, Thailand, Philippines, India and more! Moreover (Dunsmore, 1996), further expatiated that the earliest known batiks dated to the 5th-6th Century AD, were evacuated in Egypt and include a linen cloth with white patterns showing litelical scenes blue background. It was first practiced by the ancient Egyptians but it reached its highest development in Java, where it has been since the 7th   Century AD.  
In addition, the technique  is claimed to have been more than a millennium old, that historically evidence indicated  that the cloth decorated through some form of resist technique was in use in the early Centuries AD in several, West African, Middle-eastern and Asian  communities (The Encyclopedia American International, 1993 ). Boeheke (2005), he supported the claim that resist dyeing has a good geographical distribution, historically found in all continents except the Pacific Island and Australia.

Roojen (1993) also revealed that a generally accepted theory is that it was introduced by people from the Indian Sub-continents, which are known to have travelled to Southeast Asia as early as 1000 AD. Indian trade textiles exported during the second millennium were very popular in Southeast Asia, and some of these were decorated using a wax resist technique. Moreover Roojen (1993), he further declared that it was in java that resist dye methods of decorating fabric was developed to unprecedented heights and into unique art for. However, Dunsmore (1996) substantiated the claims that in West Africa resist is an ancient tradition that it is practiced with the main centers of production in West Africa, in Nigeria, Senegal, Sierra-leone and the Gambia.

Kerlogue (2007) also came into conclusion that the earliest known written reference to “batik” is almost certainly in the Dutch bill of landing of 1641 connected with a shipment of cargo from Bataria in Java to Bengkuluos the West coast of Samatra. However it is the researcher’s opinion that whether the word was used to refer to precisely we call “batik” today is uncertain. Due to many years of practical experience Quick (1977) came to the conclusion that batik is a resist technique for applying colour and design  to fabric and that each colour dye protected by wax coating before the next colour is applied.

 Furthermore, Dunsmore (1996) attested to this evidence that resist  dyeing  technique  patterns are created on cloth ( usually  on dyed cotton or silk)  by painting or stenciling design  in wax, rice  or cassava paste, mud or some other dye assistance substance on the area intended to retain their original  colour after dyeing. Patterns are applied in hot wax into a piece of un-dyed cloth, usually cotton. Colour plays an important role in batik making  and a result informed (Bochlke, (2005) to come up with the claims that on achromatic patters, white (cloth colour) and dark brown such as the Bogolan mud cloth of Mali, or white and Indigo  as in batik of the blue are more common.

 However, indigo blue was the commonest early dyes it is especially suitable for batik as indigo dyes process does not involve heat, which might destroy the resist Dunsmore (1996) noted. Ibid (1996) further discussed that natural dyes include all shades of indigo blue, yellow (rare) red and brown. Moreover Bochlke (2005), attested to the fact that batik clothes produced in Java are also more colourful. And  those traditional batiks for central Java tend to have muted indigo motifs, brown, cream and white in geometric motifs, a few such as Parang rusak, were restricted for use only in the royal palaces of Yogyakarta, Surakarta and other  central Javanese royal courts, but overtime those sumptuary laws have fallen by the wayside.

Batik designs from central Java can be grouped into four  categories, there are strong  geometrics and the fourth is more organic Bochlke ( 2005) claimed However, the first is the “guns” miring of diagonally running  designs such as “parang” rust “broken knife”, the second is “mitik” consisting of small dots or scallops as filler in large designs, this patterns imitates the visual effect of woven cloth, and the third is “ceplok” which has grid formed designs inspired by rosettes and cross-sections of fruits while the fourth is the “ semen” category of styled flora and fauna motifs.  Block printing is among the earliest forms of textile printing. Among the oldest existing examples is a child’s tunic of the fourth antory. Today it is believed that certain patterns have special meanings and are thought to bring the wearer good luck, wealth, prosperity, health, etc. We hope it brings you good luck and prosperity when you wear your sarong from 1 World Sarongs.

Currently, batik art has spread to India, China, Malaysia, Europe and Africa. It has become a skill and art of many great cultures. Today it is worn worldwide by men and women, and can be seen almost anywhere. Artists typically decorate their batik fabrics in any way they are inspired. Because the art is becoming more and more popular there are lots more resources for the artists. This is yielding many types of designs, colors, and patterns. Batik is being used to make many different items some of which you'll find on 1 World Sarongs. Mainly clothing and sarongs, but if you go to our Indonesian Art page and look under Masks you'll find batik is being used as well.

3.5 Policy Review 

3.5.1 The Tanzania 2003 SME Development Policy

The Tanzania 2003 SME Development Policy overall objective is “to promote the creation of new and improve performance and competitiveness of existing enterprises with a view to ensure faster job creation and income generation. The policy intends to serve as a guide or framework for co-ordinated interventions. It provides the role of implementing agencies and tools for implementation programmes”. The priority areas of the policy include among other things: “address the legal and regulatory environment on SMEs, physical infrastructure, entrepreneurship and business skills, access to information, access to markets, institution framework and co-ordination for SMEs development and industrialization.” Apart from that, the policy addresses all important areas for SMEs growth but it remains silent for informal small enterprises which covers 50% of all Small Enterprises in Tanzania including Ngurumo women group.

3.5.2 Community Development Policy

The First President of the United Republic of Tanzania, Mwalimu Julius K. Nyerere emphasizes that “True development is development of people not things”.  People are the basic resources in bringing about development.  On the basis of the above a clear concept emerges that ‘true development is the development of people and is brought by people themselves’. Community Development Policy emphasizes on eradication of poverty through involving those responsible in bringing about community development by advising and training individual families and households encourage group or cooperative activities, consolidating the informal sector by encouraging economic activities, industries, small businesses and production in groups both in urban and rural areas.  
The Community Development Policy aim at enabling Tanzanians to bring about their own development by working to improve production so that they may have increased income which will enable community to build a better life through self-reliance and the use locally available resources.  This was one of the objectives under review. This is the only way poverty can be eradicated in the country (URT: 1996).
3.5.3
National Strategy for Growth and Reduction of Poverty

National Strategy for Economic Growth and Reduction of Poverty (NSGRP II, 2009), in Kiswahili, MKUKUTA, is informed by Vision 2025 and committed to the achievement of the Millennium development Goals (NDGs).  It has an increased focus on growth and governance and is an instrument for mobilizing efforts and resources towards its outcomes.  Based on MKUKUTA, Growth and Reduction of Poverty is guided by the broad outcome of achieving and sustaining broad-based and equitable growth.  The reduction of income poverty requires sustained GDP growth which is sustainable, equitable and broad-based.  To achieve this strategy, MKUKUTA strategy focus on scaling up investments towards modernizing small, medium and large scale agricultural enterprises with emphasis on agro-processing and promoting more sustainable use of natural resources for the benefit of the communities.  Some of the objectives of growth and reduction of poverty are; to reduce unemployment, scaling up participation of informal sector and SMEs, reduced negative impacts on environment and peoples’ livelihoods, and reduced urban population below the basic poverty line (URT:2005).

URT strategy much that it also focus to informal sector but it lack practical mechanism to reach and help groups   such as Ngurumo Women group; no structure and system down to grassroots level to meet, educate and support small non- formal groups which are struggling to alleviate there living through economic development endeavors. In summary, apart that these three policies and strategies namely, 2003 SME Policy, Community Development Policy and MKUKUTA Policy they are aiming at helping small informal Enterprises among others, they lack a clear practical mechanism to reach this group. The government has to streamline these policies and strategies to make them more accessible and practical to informal sectors like Ngurumo women group.
3.5.4 National Micro-Finance Policy-2000

The role of micro-financial institution in growth of Cooperative society is recommendable hence the study found that it is important to review this policy for the clear understanding and implementation of this project. National Microfinance Policy was formulated following the financial sector reforms of 1991, in order to guide the micro-finance sector in the current socio-economic environment which is dominated by free market economy. The main objective of this policy is to establish basis for evolution of efficient and effective micro-financial system in the country that serves the low income segment of the society and thereby contribute to economic growth and reduction of poverty.  It provides a framework for the operation of micro-financial institutions which considers gender equity.

3.6 Importance of Micro Finance Policy

These policy stipulate the importance of micro-finance in Tanzania in growth of micro and small enterprises as it states  that micro finance gives access for the low income earners and helps them to manage scarce household and enterprises resources efficiently, its protection against risks and gives them future investment opportunities. 

3.6.1 Savings and Credit Services

The policy insists on the importance of savings and credits in economic growth of household, enterprises and other institutions like cooperatives. It is important for individuals, household and other institutions like cooperatives to do savings. Savings ensure the savers during low income period and also allow members of institution to invest for their future investments. Credit services can perform the same functions which could be done by saving services. Credits can boost short term and long term working capital of individuals and institutions hence leads to economic growth especially in the period when the income flow regarded to be low. As far as Refugees are concerned, according to the Tanzanian Refugees’ Policy, refugees are not allowed to open up bank accounts but they are being trained on how to save their money into their phones and VICOBA to avoid losses. 

Roles and Responsibilities: In process of implementing the microfinance policy, the roles and responsibilities have been assigned to the Ministries, Bank of Tanzania and other governmental institutions. On the other hand, the policy has assigned various responsibilities to non-governmental institutions like commercial banks, non-bank micro finance institutions, NGO and international community. Generally all parties work to ensure that individuals and institutions in Tanzania have access to micro-finance services and works towards poverty reduction. This project is in this category as it creates employment for members of the NgurumoWomen  Group in the Batik making industry. 
3.7 Literature Review Summary

This section presents literature which was reviewed including theoretical, empirical and policy literatures.  Theoretical thinking of scholars viewed livelihood as a means of making a living and it comprising of assets, and capabilities and activities required for means of living.  In order to face poverty, poor household have to depend upon a diversity of strategies based on asset of assets including physical capital, natural capital, financial capital and human capital.  Empirical literature reviewed focused on what other researchers did in relation to batik processing as means of reduced of post-harvest losses in batik, value addition and as  an opportunity to livelihood improvement to various communities outside and within Tanzania. 
Batik clothes were seen to serve as agent for promoting equitable economic growth in various societies.  It demonstrated great potential for generating income and a great socio-economic impact in human welfare people who were trained on batik making techniques improved their living standard and even received health benefits from its consumption. Different Policies were reviewed such as Community Development Policy and National Strategy for Growth and Reduction of Poverty (NSGRP). Community Development Policy described its directions towards poverty reduction with emphasis on various areas which included formation of self-help groups and cooperative, encouraging economic activities and production groups so that they may increase their commitment to self-development and finally overcome poverty.
CHAPTER FOUR

PROJECT IMPLEMENTATION

4.1 Introduction

This chapter presents the original plan and the actual implementation of the project.

It is a report that examines the impact of the project and how the results were achieved. It also analyses products and outputs and the planning of the project including project inputs, staffing pattern and the budget. The project was implemented based on the priority identified during the community need assessment which was seen as the problem to women economic improvement. Lack of specific batik shop was seen as the major problem that was required immediate intervention.  The project was started in June 2019 with trainings provided to project beneficiaries.  Then the group was Rentered an office (shop). In July 2019, a series of activities on Batik making resumed and production of Batik started, officially, in September   2019 the batik shop was opened

4.2 Project Outputs

The project outputs were achieved by a series of activities that responded to the project objectives. In a span of months of project duration, the project successfully prepared, performed and achieved the following activities and outputs;

4.2.1 Activities Performed

i. Conducting awareness meetings with the community of Kibondo. 

ii. Conducting auctions and promotion activities to boost sales

iii. Organizing monthly meetings to evaluate the project progress

iv. Organizing and supervising training 

v. Conducting workshops to members of ngurumo by the community development office By DCDO.

vi. Design and execute and promotion activities to boost sales

vii. Facilitating distributions of Batik dresses to sell points

4.2.2 Output 

About 6 members of Ngurumo women group received trainings on Batik making   and market strategies from KIYADO, DCDO Office and also benefited with the knowledge and skills, marketing and customer care strategies which increased their sells from 100,000/=Tsh to 300,000/= per month earned by the group .The training approach used were seminars, and study visit to similar project at Twabagondozi and Nyaruyoba in Kibondo district.

4.3 Project Planning

The project was conducted within four month (4) project therefore the project planning gives detailed information on the activities performed during these 4 month 

 It also provides information of the responsible persons for each performed duty. Lastly, it shows the timeline and resources utilized.

4.3.1 Implementation Plan

Table 4.1: Implementation Plan

	Project goal
	Planned activity
	Resource
	Responsible
	Time frame

	Improve women’s economic stability by imparting knowledge and skills essential for exploiting livelihoods opportunities surrounding them
	
	
	All project actors


	

	Objective 1: To raise women’s income  through sales of Batik by June 2019

	Output 1: About 10 members of NGWG received trainings on batik making and marketing strategies.


	1.1 Conduct awareness meetings with the community of Kibondo.

1.2 Activities  to boost sells 

1.3 Organize monthly meetings to evaluate the project progress


	Venues

Stationaries

NGWG members

W/shops facilitators

Time

Funds
	CED student

DCDO

NGWG members


	June – October 2019

	Objective 2: To conduct 2  training workshops on Batik Making and Marketing strategies  to members of NGWG by June 2019

	Output 2: 10 women benefited with the knowledge and skills transferred to them by the 6 project beneficiaries


	2.1Organize and supervise training sessions

2.2 Draft and disseminate invitation letters to women groups

2.3 Conduct TOT workshops to members of NGWG
	Venues

Stationaries

NGWG members

Facilitators

Time

Funds
	
	

	
	
	
	CED student

DCDO

NGWG members


	July 2019



	Objective 3: To sell 60% of the first produced products to community  by October 2019

	Output 3: 350,000 Tsh was earned by the group in the first month


	3.1 Conduct auctions every month

3.2 Design and execute and promotion activities

3.3 Facilitate distributions of Batik dresses

3.4. Facilitate purchase of raw materials
	Venues

Stationaries

NGWG members

Time

Funds
	CED student

NGWG members


	September  2019



	Objective 4 To raise 3million to boost capital through loans and financial assistance from stakeholders and MFIs by October  2019

	Output 4: 2 MFIs and stakeholders

were reached and asked for financial

assistance
	4.1 Conduct fundraising meetings with stakeholders

4.2 Secure appointments with MFIs
	Venues

Time

Funds
	NGWG members

CED student

MFIs, LGAs
	


Table 4.1: Log frame Matrix

	
Hierarchy of Objectives
	Objectively Verifiable Indicators (OVIs)
	Means of Verification (MOV)
	Assumption



	Goal (Impact) Improve women’s economic stability by imparting knowledge and skills essential for exploiting livelihoods opportunities

surrounding them


	Improved and increased women’s household income by the end of the project.

Women are aware of the economic rights and are capable of fighting for them.


	
	Women are aware of the economic

Rights and are capable of fighting for them.

	Objective 1: To raise women’s income by 60% through sales of Batik by August 2020

	Output 1: About 10 members of

NGWG received trainings on

Entrepreneurship
	# of women practicing Batik projects % of women with improved standard of living
	Monitoring reports

Activity reports


	There is an increase of women

participation in economic activities



	Activities

	1.1Conduct awareness meetings with the community of Kibondo ward 


	Number of participants attended awareness meetings
	Activity Reports
	Community will be ready to support

the project



	1.2 Conduct activity that 

Promote the  boost sales


	Number of items sold,

Percentage increase in sales and capital investment
	Monitoring reports

Sales records


	Auctions increase revenues and boost the project



	1.3 Organize monthly meetings to

 evaluate the project progress
	Number of NGWG members attended meetings
	Participants attendance form


	Activity report



	
	
	
	


	Objective 2: To conduct 2 training workshops on Batik Making and marketing strategies to 6members of NGWG by July 2019



	Output 2: 10 women benefited with the knowledge and skills transferred to them by the 6 project beneficiaries
	 of women with increased entrepreneurship skills

% of community members with better knowledge of
	Batik business

Monitoring reports

Activity reports

Evaluation reports
	Community benefit with Batik trades



	Activities

	2.1Organize and supervise training sessions
	Number of participants

Number of training sessions covered
	Participation forms

Training evaluation report


	NGWG member gain knowledge and skills



	2.2 Conduct workshops to

members of NGWG
	Number of participants

Number of training sessions covered
	Participation forms


	NGWEG member gain knowledge and skills



	Objective 3: To sell 60% of the first produced products to community  by October 2020

	Output 3: 350,000 Tsh was earned by the group in the first month
	% increase in the income per month Sales book records


	Monitoring reports


	

	Activities

	3.2 Design and execute and

promotion activities
	Number of posters and brochures designed

% increase of product sales
	Sales records

Progress reports


	Sales increase and capital expand

	3.3 Facilitate distributions of Batik dresses
	Number of Batik dresses distributed
	Sales records
	NGWG income improves

	3.4. Facilitate purchase of raw

materials
	Number of equipment purchased
	Purchase receipts


	

	Objective 4 To raise 3million to boost capital through loans and financial assistance from stakeholders and MFIs by October 2019

	Output 4:0 MFIs and stakeholders were reached and asked for financial assistance
	Number of meetings secured

Number of stakeholders reached


	Records of letters


	Partnership with stakeholders and financial institutions continue

	Activities

	4.1 Conduct fundraising meetings with stakeholders
	Number of meetings held

Number of participants
	Venue hire receipts

Participation form
	Capital increases


Source: Researcher Finding (2019)
4.3.2 Project Input

Table 4.3: Project Input
	Objectives
	Output
	Activity
	Input 
	Unit cost

	1.To raise women’s

income by 50% through sales of Batik by August 2020
	About 6 members of

NGWG received

trainings on

entrepreneurship
	1.1Conduct awareness

meetings with the community of Kibondo ward
	Transport

Stationery

Refreshments
	10,000/-

12,000/-

10,000/-

	
	
	1.2 Conduct auctions

and promotion activities

to boost sales
	Transport

Publicity

Materials
	10,000/-

15,000/-



	
	
	1.3 Organize monthly

meetings to evaluate the

project progress
	Transport

Allowances

Refreshments
	10,000/-

10,000/-

15,000/-

	
	
	1.4 Carry out refreshing

Workshops
	Stationery

Refreshments

Transport
	5,000/-

20,000/-

10,000/-

	2. To conduct 2

Training workshops on Batik Making

And Marketing to 10members of NGWG by June 2019
	10 women

benefited with

the knowledge

and skills

transferred to

them by the 6

project

beneficiaries
	2.1Organize and

supervise training

sessions
	Facilitator

Stationery


	200,000/-

20,000/-



	
	
	2.1 Draft and

disseminate invitation

letters to women groups
	Transport

Printing cost


	20,000/-

5,000/-



	
	
	2.3Conduct TOT

workshops to members

of NGWG
	Facilitator

Stationery


	100,000/-

5,000/-



	3. To sell 60% of the first produced products to community  by October 2020 
	350,000 Tsh was earned by the group in the first month
	3.1 Conduct auctions

every month
	Transport
	10,000/-



	
	
	3.2 Design and execute

and promotion activities

to boost sales
	Transport

Posters and

Flyers
	10,000/-

25,000/-



	
	
	3.3 Facilitate

distributions of Batik

dresses to sell points
	Transport
	2,000/-



	
	
	3.4. Facilitate purchase

of raw materials
	Raw materials
	117,500/-



	4. To raise

3million to

boost capital

through loans

and financial

assistance from

stakeholders and

MFIs by

October2019
	10 MFIs and

stakeholders

were reached

and asked for

financial

assistance


	4.1 Conduct fundraising

meetings with stakeholders
	Transport
	5,000/-



	
	
	4.2 Secure appointments
with MFIs
	Communication
Transport
	2000/-

10,000/-




Source: Research Finding (2019)
4.3.3 Staffing Pattern

Table 4.4: Staffing Pattern
	S/NO
	POSITION
	JOB DESCRIPTION

	1
	CED student
	(a) Organize, coordinate and supervise trainings.

(b) Assist the consultant with training sessions

(c) Prepare and implement an M&E plan.

(d) Ensure Ngurumo women group  members are fully involved in the project

Implementation

	2
	NGWG

members


	(a) Ensure CED student receives all assistance his requires

(b) Attend trainings on marketing strategies and increase sells.

(c) Ensure Batik clothes reach the market and manage their

sales

	3
	WEO,

WCDO and

LGAs


	(a) Provide NGWG with assistance at the government level.

(b) Provide the project with policy guidance

(c) Assist CED student to identify credit societies that offer loans to women entrepreneurs.


Source: Researcher Finding (2019)
4.3.4 Project Budget

Table 4.5: Batik Production Project Budget

	Objective
	Output
	Activities
	Resources
	Quantity
	Unit price
	Total

	1.To raise women’s

income by 50% through

sales of Batik by August

2020


	About 6 members of

NGWG received

trainings on

Entrepreneurship and market strategies from community development office.
	1.1Conduct awareness meetings with the community of Kibondo on Batik making through opening a special shop for batik selling.

1.2 Conduct activities that could  boost sales

1.3 Organize monthly meetings to evaluate the project progress

1.4 Carry out refreshing workshops
	Transport
	
	
	

	
	
	
	Stationery

Publicity materials


	20 Hand books

20 Pens

1 Flipchart

2 Masking tapes

4 Maker pens
	1,000/-

200/-

5,000/-

1,000/-

1,500/-
	20,000/-

2,000/-

5,000/-

2,000/-

6,000/-

	
	
	
	Allowances
	1 Facilitator x 2days
	100,000/-
	200,000/-

	2. To conduct 2  training

workshops on Batik

Making and

Entrepreneurship to 6

members of NGWG by

September 2019
	15 women benefited

with the knowledge

and skills batik making and marketing strategies which  transferred to them by the 6 project b beneficiaries
	2.1Organize and supervise training sessions

2.2 Draft and disseminate invitation letters to women groups

2.3 Conduct  workshops to members of NGWG
	Facilitator 
	1 
	100,000/-
	100,000/-

	
	
	
	Printing cost

Stationery
	15 letters
	 5,000/-

5,000/-


	10,000/-

5,000/-



	
	
	
	Transport 
	1 day
	10,000/- 



	10,000/-

	3. To sell 60% of the first produced products to community of Kibondo

by September 2019
	35000/= Tsh was

earned by the group in

the first month


	3.1 Conduct auctions every month

3.2 Design and execute and promotion activities

3.3 Facilitate distributions of Batik dresses to sell points

3.4. facilitate purchase of raw materials
	Transport 

Raw materials 


	1 Trip
	5,000/- 

25,000/-

217,500/-
	5,000/-

25,000/-

217,500/

	4. To raise 3 million to boost capital through loans and financial assistance from stakeholders and MFIs by October 2019
	10 MFIs and

stakeholders were

reached and asked for

financial assistance


	4.1 Conduct fundraising meetings with

stakeholders

4.2 Secure appointments with MFIs


	Transport
	1 day
	10,000/-
	10,000/-

	
	
	
	Communication


	2 Units
	1,000/- 
	2,000/-

	
                                                                                                                                                                    TOTAL AMOUNT
	519,000/=


Source; Research 2019

4.4 Project Implementation Report
The goal of the project was to improve   the livelihood of women’s by establishment of Batik shop that could increase sells of batik to their areas surrounding them. The project is ongoing concern which was established in June 2019 whoever the project produces 50 pcs before the opening of batik shop but due to the highly demand after the batik shop reopened currently the project produces 150 pcs per month .Batik garments products are favored by women entrepreneurs who are the priority to national development programmes .This project is a kind of small industry which is undertaken by women which is a national development priority and goal. If this project is highly developed and since it favors domestic market may lead to garments import substitution, 
Decorative products of batik attract tourists which may increase foreign currency but also but dressing attract groups who need uniform for their cultural, religious, political performance like Uhuru day and hence the market of batik is highly demanded country wise therefore the batik shop products in Kibondo ward was opened by Ngurumo women group that had increased their income. The project main challenges encored by this projects includes inadequate capital, shortage of training for the women producers, Lack of mortgage for wait loans from financial institutions.

4.4.1 Achievements of the Activity

Community was ready to support the batik project. Local government authorities attended the place where the production activities was conducted especially DCDO. The group obtains official registration at district level. All members of Ngurumo women group were motivated and inspired after they have assured of full local government support in the project a total of 5milion TSH was given from the district community officer to increase the capital of the project.

4.4.1.2 Conduct Workshops to Members of NWG

The project then started with a series of trainings sessions provided to NWG members. These sessions commenced in the first week of June 2019 and six out of ten members got privilege to participate. The training was divided into two parts; theories and practical sessions were planned in different. One days for theories and one day for practical.

Preparation of the Training: The CED student in collaboration with District community development asked a head teacher of Boma primary school to give a class for assistance of training to be done effectively and reduce cost. Then CED student drafted letters to ask for the audience of LGAs in training sessions. The staff in charge of finances conducted a purchase of stationery and the trainer was informed when to start. A day before training sessions started, the hired consultant conducted Training Needs Assessment which aimed to scrutinize the level of understanding of the participants. Chosen participants attended the sessions and they pointed out areas where they thought were to be covered during the training.
Achievements of the Activity: 6 Participants gained practical knowledge, experience and skills resulted from the training sessions. They made a few dresses with a minimum supervision from the consultant. LGA through District Community Development Officer promised to look for funds to support the project.
4.4.1.3 Conduct Promotion Activities to Boost Sales

To ensure the project goal and objectives are achieved, all members of Ngurumo women group staff developed a marketing strategy that included promotion plan. By then the first Batik products were ready and only awaited the response from the market. Auction and door to door activities were planned and responsible persons were assigned the duties who were all the members.
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Figure 4.2: Ngurumo Women Group Prepares Batik Clothes

Source: Field Data (2019)
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Figure 4.3: Ngurumo Women Group in Batik Shop Products

Source: Field Data (2019)

From left is DCDO of Kibondo District, Ngurumo woman and in between is CED student their Batik shop 

(i) Achievements of the Activity
This is a new project /shop which was established in June 2019 .The project started with 3,500,000/= capital currently up to October 30 year 2019 the capital has increased up to 4,500,000/=at the end of October the project achieved net profit of Tsh.200,000/= The shop management structure includes management team of which includes the chair person, secretary, accountant, sales officer and marketing officer increased
4.4.2 Project Implementation

Table 4.6: Project Ghantt Chart
	Objectives
	Output


	Activity


	Resources needed
	Project Implementation Months

	
	
	
	
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3

	1.To raise women’s

income by 50% through

sales of Batik by August

2020
	6 members

of Ngurumo women group  received

trainings on

batik making and market strategies 
	1.1Conduct awareness meetings with the community of Kibondo.

1.2 Conduct auctions and promotion activities to boost sales

1.3 Organize monthly meetings to evaluate the project progress

1.4 Carry out refreshing workshops
	Human resources
Transport

Stationery

Funds


	
	√
	√
	√
	√
	√
	
	
	
	

	2. To conduct 2 training

workshops on Batik Making and

Marketing  to

6 members of NGWG by

September 2019
	15 women benefited

with the knowledge

and skills on batik making 6 beneficial benefited with the training.
	2.1Organize and supervise training

sessions

2.2 Draft and disseminate invitation

letters to women groups

2.3 Conduct 

workshops to members of NGWG
	Human resources
Transport

Stationery

Funds


	
	
	
	√
	√
	
	
	
	
	

	3. To sell 60% of the first produced products to community Members 

by Auguste 2019
	350,000 Tsh was

earned by the group

in the first month


	3.1 Conduct auctions every month

3.2 Design and execute and promotion activities to boost sales

3.3 Facilitate distributions of Batik dresses to sell points

3.4. facilitate purchase of raw materials
	Funds

Personnel

Stationery (posters and flyers)

Transport


	
	√
	√
	√
	√
	
	
	
	
	

	4. To raise 3million to boost capital through loans and financial

assistance from

stakeholders and MFIs by
	10 MFIs and

stakeholders were

reached and asked

for financial

assistance


	4.1 Conduct fundraising meetings with

stakeholders

4.2 Secure appointments with MFIs


	Funds

Personnel

Transport


	
	
	
	√
	√
	
	
	
	
	


Source: researcher, (2021)
4.5 Summary

The chapter provides detailed information of activities that were to be carried out during the entire project. About 90% of all activities were successfully executed in accordance with the implementation plan drafted to guide the project. Members of Ngurumo Women Group benefitted from a series of training sessions delivered to them by a District community Development in the area of Batik production and marketing strategies. The beneficiaries gained knowledge, skills and experience that enabled them to make dresses without a struggle.
During the implementation process, the project encountered some challenges that required immediate confrontation. About 6 from Ngurumo Women group participated in the trainings. Women who did not get an opportunity were reluctant to support the project. They felt like they have been neglected and disrespected. With the help from the LGAs, CED student managed to resolve the situation. The lack of fund from sponsors coerced CED student to finance the project himself.

CHAPTER FIVE

PROJECT PARTICIPATORY MONITORING, EVALUATION AND

SUSTAINABILITY

5.1 Introduction

This chapter details the way the project was monitored and evaluated. It explains the importance of M&E and how it ensures sustainability of the project. A good monitoring and evaluation plan guarantees the life of the project. Without a proper Participatory Monitoring Plan (PMP) there is always a big risk of project cancellation. According to World Bank (2013), participation “offers new ways of assessing and learning from change that are more inclusive and more responsive to the needs and aspirations of those most directly affected”. In recent years, community’s participation in the M&E process has increased trust and built a sense of as responsibility among the project beneficiaries. Host communities feel more responsible in ensuring projects achieve results. This is because community’s participation increases a sense of ownership and it facilitates accountabilities and transparencies among project actors.
5.2 Participatory Monitoring

Participatory Monitoring is a collaborative process of collecting and analyzing data and communicating the results in an attempt to identify and solve problems together.

It includes a variety of people in all stages of the monitoring process and incorporates methods and indicators meaningful to the appropriate stakeholders (Community Development website, 2014).In addition, according to FAO (2003), Participatory monitoring is the systematic recording and periodic analysis of information that has been chosen and recorded by insiders. Participatory monitoring employs participatory methods and tools. During the process of monitoring the Batik project, Ngurumo women group members as well as interested stakeholders ensured information was collected for each conducted activity. Various monitoring methods were employed to ensure activities monitored provide projection of the project’s future trends. Through documentary reviews, activity reports, interviews and observation checklists data were gathered and analyzed.

5.2.1 Monitoring Methods
In conducting participatory monitoring, questionnaire interviews, observations (transect walk), In-depth interviews with the key informants and documentary reviews were the methods applied for project monitoring purposes.
5.2.1.1 Questionnaire Interviews
Questionnaires were applied in the monitoring process for the purpose of obtaining quantitative data of the ongoing project. CED student conducted guided questionnaire interviews and analyzed the data to foresee the future of the project. The questionnaire was collaboratively designed by the student, NGWG, leaders and LGAs. It was important for them to participate so that they could start learning how to develop questionnaire. Their participation ensured that they know the type of information needed in the questionnaire.

5.2.1.2 Participatory Observations
To ensure the project followed the implementation plan, it was agreed by the MCED student and group members to pay visit to different public office to observe the reality of the project.
5.2.1.3 Documentary Reviews

This activity involved the reviews of documents that were obtained by the group and data gathered in libraries and online searches. CED student with two members of NGWG conducted reviews of group record of activities such sells, trainings and clients’ interviews reports. The online searches which aimed to examine similar project reports and compare with CED Batik project were done by student researcher himself. The findings were helpful in predicting the future of the project. The reviews were helpful to project beneficiaries as they constantly obtained updates of their project.
5.2.1.4 In-Depth Interviews

 CED student conducted a series of regular interviews with key informants. The key informants government officials such as, District community Development Officer and leaders of other the groups found in Kibondo ward, the main objectives of these interviews was to obtain the views about the project and to know how they see the project  on women’s economic development.

5.2.2 Monitoring Findings, Data Analysis and Presentation

Data were gathered based on the methods that were used. The methods include questionnaire interviews, participatory observations, in-depth interviews and reviews of secondary data.

5.2.3 Participatory Monitoring Plan

Table 5.1: Summary of Participatory Monitoring Plan

	PROJECT GOAL: Improving Livelihood of Ngurumo Women Group by Establishment a Batik Products Shop

	MAIN OBJECTIVE: To rise household income among women’s by enhancing their livelihoods through open shop for   Batik making and trainings.

	Specific Objectives 


	What was monitored
	How it was monitored
	Planned time for monitoring
	Actual time of monitoring

	1: To raise women’s income by 50% through sales of Batik by August 2020
	Number of participants attended during the training

- % of income from sales of batik cloth items
	-Site visit reports

-Individual interviews

-Observation
	Throughout the project


	Entire period of project implementation, a monthly visit.

	2: To conduct 2 training workshops on Batik Making and marketing strategies to10

members of NGWG by Julay 2019.
	-The established Batik business

-% of income obtained from sales of batik cloth items

-Number of Ngurumo women group participated


	-Number of new projects

-Training reports

-FGD

-Individual interviews
	Throughout the project


	Entire period of project implementation, a monthly  site visit



	3: To sell 60% of the first produce product  to community member by October 2020
	.-Number of women linked with private business firms for mentorship and financial aid

-Increased number of household women exploiting livelihoods opportunities

-Number of loans provided to women in the group.
	-Partnerships reports

-Individual interview reports

-Questionnaire analysis reports
	Throughout the project


	Entire period of project implementation, monthly visit



	4: To raise 3 million to boost capital through loans from community development by

November 2019


	-Number of clothes items sold

-Number of auctions conducted
	-Training 

Observation,

-Individual interviews

-Sales reports

-Capital investment reports
	Throughout the project


	Entire period of project implementation,  a monthly  site

visit




Source: Research Finding (2019).

5.2.4 Validity and Reliability

The information was collected by the researcher from the stakeholders and implementers. The questionnaires were simple and easy to understand based on the project activities. 
5.3 Participatory Evaluation
A participatory evaluation is “an opportunity for both outsiders and insiders to stop and reflect on the past in order to make decisions about the future. Insiders are encouraged and supported by outsiders to take responsibility and control of: planning what is to be evaluated, how the evaluation will be done; carrying out the evaluation and analyzing information and presenting evaluation results” (FAO, 2003).Furthermore; Zukoski (2002) defines participatory evaluation “as a partnership approach to evaluation in which stakeholders actively are engaged in developing the evaluation and all phases of its implementation.”  Normaly  Participation evaluation is done to identify the strengths and weakness of the project and shortcomings that were encountered during the implementation. The Batik project evaluation was done October 2019. 
5.3.1 Key Performance Indicators

There were two performance indicators that were introduced to participants of the evaluation. It is important for all indicators to be agreed to all implementers before the commencement of the activity. This is usually done to avoid contradiction during evaluation. Summative and Formative performance indicators were chosen to guide the whole activity.

5.3.1.1 Summative Evaluation
This evaluation was done in the middle and at the end of the project. It used quantitative data to scrutinize the achievements of the project. The number of attendees of the Ngurumo women group were evaluated by the income increment.
5.3.1.2 Formative Evaluation

The evaluation also examined the data obtained through observations, individual interviews, and documentary reviews. The formative evaluation was applied to find out the exact benefits that implementers gained through Batik project. The data gathered were qualitatively analyzed. The evaluation aimed to uncover achievements of the project in terms of income gained and knowledge and new skills acquired during the implementation period of the project.
5.3.2 Participatory Evaluation Methods

The evaluation methods used to examine if the intended goals and objectives of the project were met included FGDs, participatory observation, documentary reviews and in-depth interviews.

5.3.2.1 Focus Group Discussion

This was conducted to gather large data. Project beneficiaries and selected stakeholders participated in face to face interview with CED student. The FGD exercise aimed at collecting opinions that could be used to ensure the sustainability of the project. About 10 people of both sexes participated in the evaluation. They shared their feelings, opinion, experience and concern about the project as well as exchanged ideas and learned from one another.

5.3.2.2 Participatory Observation

Checklist was used in the evaluation by observation. All continuing project activities were listed as reported in documents. CED student and NGWG leader visited all of the activities to assess the accuracy of the information provided in reports

5.3.3.4 In-depth Interviews

The participatory evaluation also included debriefing and in-depth interviews with chosen key informants. CED student led this activity by inviting a few people whose importance can impose positive or negative impacts on the projects. The objective of this interview was to collect opinions with key informants and well as share and give feedback to them. Local government officials including ward councilor, ward executive officer, ward community development officer and village executive officer participated in the interviews. Other participants included religious leaders, nurses and doctors and credit societies’ representatives.

5.3.3.5 Project Sustainability

Project sustainability  is the whole process of ensuring that the  institutions supported through projects and the benefits realized are maintained and continue after the end of the project (IFAD:2007). Sustainability of a project is judged on the basis of its capacity to continue functioning after external support has stopped. Different stakeholders intervened in supporting the implementation of this project but a after this support is gone the project should remain. A sustainability plan should be prepared the way in which it will continue to exist. In order to ensure sustainability of the project, the following factors needs to be assessed and taken into consideration as far the planning is concerned: institutional sustainability, financial sustainability and political sustainability. A sustainability of a project is judged on the basis of its capacity to continue functioning after external support has stopped.

5.3.3.6 .Social Sustainability

The project is established in a participatory manure were all stakeholders were involved in decision making. The host organization and the researcher performed the community needs assessment which identified the needs for the community. For this case it is the members of the community that identified their needs and suggested a project that will help them meet that need. The project has started to undertake social assessment social analysis and assessment which will enable them to identify social opportunities which can ensure sustainability of the project. These included full involvement of women in project planning and implementation.
Also, the project has managed to identify the risks which might threats the sustainability of the project like low level of education and gender inequality. Members decided to develop mitigation strategies and also advised the facilitators as they were planning training sessions so that they can deliver training according to the level of education of the participants. There is a plan of sensitizing women and girls to join with Ngurumo Women Group in order to reduce their dependence in terms social and financial support from the donors instead depending on their livelihood activities to generate their income while boosting their economy and take a comfortable care of their families. This means members of this community are ready to take part in the project as it is their idea in the first place. Members of NGWG are very much involved in the project hence are in a good position to take of the project of batik making by opening up the shop.
5.3.3.7 Group Sustainability
The group sustainability depends much on the decision of the group to have collaterals that could be used in accessing financial from the formal institution like NMB bank to increase their project capital 
5.3.3.8 Economic Sustainability

The main aim of this project is to establish the batik shop that will help members of Ngurumo women group to sell more batik products   and hence increase income which will help improve their livelihood. The sustainability of this project is ensured because resources to run the project are available even after the host organizations withdrawal. These resources include human resources which include members of Ngurumo women group and financial resources which will be obtained from selling batik products /clothes. In order to ensure financial sustainability, members agreed to strengthen the internal sources of funds by membership fees, sell and purchase of cooperative shares coupled by other sources like interest which will be obtained from money provided to members as loan. 

5.3.3.9 Environmental Sustainability

The project is carried out in an environment friendly manner. The environment is not negatively affected anyhow by the existence of the project but rather affected positively in support of the ecosystem as well as recycling the waste products such as shredded papers.
CHAPTER SIX

CONCLUSION AND RECOMMENDATIONS

6.1 Introduction

The absence of special batik shop has lowered income among Ngurumo women group in Kibondo ward economically since the presence of most of NGOS serving the refugees from Burundi and Congo would improve the livelihood of NGWG and community at large .the chapter gives summary of the study and project implementation as well the intervention done to improve the wellbeing of Ngurumo Women group and community at large. In this section, there is a summary of Participatory Monitoring and Evaluation and the sustainability plan. Also, the chapter reveals the challenges met and how they were overcome. And, it points out some recommendations that could be used in future research projects.
6.2 Conclusions

The project was a result of the participatory needs assessment undertaken in Kibondo ward in Kibondo District in Kigoma, region. The objective of this CNA was to determine the intervention that can bring sustainable economic development and improve household income to women especially to Ngurumo women group. The research study used cross-sectional descriptive research design. This research is ideal to most CED student studies as it accommodates a sample of 52 and respondents. Considering budget and time, the design suited perfectly this study. 
Furthermore; the data for the study was qualitatively and quantitatively collected and analyzed. Thematic analysis was used for qualitative data while SPSS was employed to analyze the quantitative one. The assessment employed purposive and non- purposive techniques when picking the sample for the study. About 52 respondents were involved in the study whereby were selected randomly picked for the household from 79 guided questionnaire   interviews and  focused group discussions, in-depth interviews and transect walks.
Batik shop project was the results of CNA identified by the community as number one priority as problem. The findings obtained from the participatory community needs assessment were ranked so that priorities could be made. Batik shop was ranked high amongst other problems observed during the assessment. To ensure maximum support from the community and local authorities, various stakeholders were invited to participate in the project directly and indirectly. Trainings on Batik making and market strategies were then provided to ten members from Ngurumo women group. The achieved results of the project include the increase of income among the beneficiaries and the provision of trainings to other community women facilitated by Ngurumo members.
Chapter two covered the identification of the problem and examined the statement of the problem. It also explained in details the target community, stakeholders, project goal, objective and activities as well as host organization/ community. In collaboration with Ngurumo women group the project was established to enhance women's living standards through sales of batik clothes. Literature chapter reviewed what is already known as related to the study on hand.The theoretical reviews affiliated the analysis with the hypothetical and assumption that envisaged successful entrepreneurial activities in the country. Since Batik production among Tanzanian women draws extensively on the general nature and condition of entrepreneurship in the country, the empirical reviews and policy framework reviewed here took a general path. The last two have made a great stride to try to understand how the actual reality of making business in Tanzania is in order to understand the strengths, weaknesses, opportunities and challenges available for the envisaged Batik undertaking.
Chapter four provided detailed information of activities that were carried out during the entire project and activities were successfully executed in accordance with the implementation plan drafted to guide the project. Members of Ngurumo Women Group benefitted from a two training sessions delivered to them by District community Development and Kigoma Youth Agricultural organization (KIYADO) in the area of Batik making production and marketing. The beneficiaries gained knowledge, skills and experience that enabled them to make dresses without a struggle.
Monitoring, evaluation and sustainability of the project was done and covered in chapter five. Various methodologies were employed to assess the development of the project. The purpose of Monitoring activities was to ensure the project followed the implementation plan. Evaluation, on the other hand, was to assess the level practicability of the activities. It intended to check if goal and objectives of the project were met. This project could have not been successfully implemented without a strong workable Participatory Monitoring and Evaluation Plan (PM&E). Activities required a well-planned monitoring system otherwise cancellation would have occurred. In order to ensure project is limitless, project sustainability plan was developed. Sustainability Indicators were set to help implementers understand the trend of the project. By summing up, the living standards of many families at household levels are still low level. Economic activities as identified are still practiced by using local means and tools that do not give enough produce to meet their daily basic needs. 
6.3 Challenges

There were various challenges that were encountered from when research was conducted to the implemented of the problem. The following challenges required immediate confrontation as they pose danger to the project. Some local government officials posed threats to the project because they were not chosen to participate. It was impossible to accommodate all LGA officials because of the budget. As they demanded service fee for every activity they participated, CED student had to select only leaders to take part. That created hatred towards to the project. And the project received completely no supports from other officials expect to the chosen ones.
Data collection exercise was very challenging. Household respondents asked for money when approached for interviews. By the time they were approached for this research, community residents had already participated in various research projects conducted by development organizations. They got paid every time they had been invited for similar activity. CED student could not afford the expenses and that made the whole exercise difficult to conduct. Even though it was executed perfectly, it took so much time to accomplish. Despite that the project's intention was to empower women, it was more than difficult to convince them to participate in the project in the first. Local government officials had to step in to explain the benefit of the project.

At the beginning, they were reluctant to listen to anything came from CED student. During the implementation process, the project encountered some challenges that required immediate confrontation. About 6 members from Ngurumo women group   Participated in the trainings. Women who did not get an opportunity were reluctant to support the project. They felt like they have been neglected and disrespected. With the help from the District community development, CED student managed to resolve the situation.
6.4 Recommendations

Based from the experience obtained when implementing this project, the following are highly recommended in CED research projects;

i. The government should introduce a policy that provides a framework on gender and development and give women a technical and financial support to foster productivity and autonomy.

ii. Women should be empowered to different economic activities because are seen to be the major producer in most families.

iii.  Enhancing community livelihoods skills through batik making and market strategies will rise welfare of Kibondo Community. 

iv. Local government should conduct community need assessment before implementation of any project to ownership of the project to the community.

v. It is also advised monitoring and evaluation should be done by the community/beneficiaries under the supervision of CED student. They should learn to monitor their project without interference. This increases trusts and builds a sense of responsibilities among them.
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APPENDIX

QUESTIONNAIRE: DODOSO LA UTAFITI WA KIJAMII KATIKA KATA YA KIBONDO MJINI 2019
(Community Needs Assessment – Survey questionnaire for Kibondo town ward in Kibondo District.

SEHEMU A.

(A) TAARIFA YA UTAMBUZI WA ENEO.

(a) Mkoa wa ………        Kigoma 

(b) Wilaya ya  ………       Kibondo

(c) Kata ya  …………            Kibondo mjini 

(d) Mtaa wa …………              Ihulilo

(e) Jina la eneo Kitongoji cha… Ihulilo.

(f) Jina la mwenye kujibu .

(B)TAARIFA MUHIMU ZA KAYA 

  ( 1) Umri wa mwenye kujibu 

(a)miaka 18-25

(b) Miaka 26-35

(c)Miaka 36-45

(d)Miaka 46-59

(e) Miaka 60 na Zaidi 

(2)Idadi ya watu katika kaya weka tick

                     (a) watu 2 hadi 3

                    ( b)watu 4hadi 5

                   ( c) watu 6 na zaidi

(3) Hali ya ndoa 

                   (a)sijao/sijaolewa 

                   (b)Nimeowa /Nimeolewa

                   (c) Mjane/mgane

(4) Kiwango cha Elimu 

                   (a)shule ya msingi

                   (b) Sekondari

                  (c)chuo cha ufundi/ chuo cha kati/chuo kikuu

            © Hali ya ulinzi na usalama katika eneo lenu ikoje ?
                         (a ) Nzuri

                          (b)Nzuri sana 

                         (c) Mbaya 

Hali ya upatikanaji wa masoko ya kuuza batik ikoje?

                  (a)Nzuri 

                   (b)Wasitani 

                   (c)Mbaya 

Kwa unavyofikili /kuona / mtazamo wako  utangenezaji wa batiki unaofanywa na vikundi /jamii unasaidia katika mapambano dhidi ya umasikini?  Eleza 
……………………………………………………………………………………………………………………………………………………………………

Kwa kiasi gani kipato unachokipata kinatosheleza mahitaji yako ya lazima ? Toa maelezo
………………………………………………………………………………………………………………………………………………………………………………………………………………………

Ni changamoto zipi unafikili zinakwamisha vikundi vingi vinavyotengeneza na kuuza batik hapa Kibondo? taja changamoto hizo 
……………………………………………………………………………………………………………………………………………………………………

Nini chanzo cha changamoto hizo? Taja 
……………………………………………………………………………………………………………………………………………………………………

TAARIFA ZA KIKUNDI
(1)Ni kipi chanzo kikuu cha mapato yako ?

(a)Biashara

(b)Utengenezaji wa batik 

(c)Ajira 

(d)Nimejiajili

(2)Je utegenezji wa batik unaweza kuwa chanzo cha shughuli za kuingiza kipato ? taja 
……………………………………………………………………………………………………………………………………………………………………………………

(3)Je vifaa vya utenegezaji wa batiki vinapatikana kwa urahisi? Jibu ndio au hapana ……………………………………………………………………………

(4) Aina gani ya nguo zinatengenezwa na kikundi? Taja

……………………………………………………………………………………………………………………………………………………………………………………

(5) Ni nguo gani zinauzika kirahisi /haraka ?
........................................................................................................................................

(6) Ni changamoto zipi unafikili zinakwamisha uzalishaji wa batik katika kikundi chenu/jamii yenu? Taja 
…………………………………………………………………………………………………………………………………………………………

(6) Nini kiini hasa cha changamoto hizo ?

SEHEMU D.TAARIFA ZA ZIADA 

i. Ni vifaa gani vinavyomilikiwa na kikundi ?

ii. Ni aina gani ya batik zinazozalishwa na kikundi?

iii. Je mnauza wapi bidhaa zenu ?

iv. Je wateja wanaridhika na huduma mnayoitoa ?

v. Jumla ya mapato yenu ya kikundi kwa mwaka ni shilingi ngapi?

vi. Nikiasi gani kwa mwezi kila mwanachama anachangia kila mwezi kwa ajili yakuendeleza kikundi ?

Nawashukuruni sana 

Asanteni 

Secretary





Deputy Chairperson





Chairperson





Sales Officer





Two Marketing Supervisors





Accountant





Members of NGURUMO Women Group








