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ABSTRACT
The study assessed the role of leadership on the performance of micro-enterprises in Tanzania. The study was guided by three specific objectives, which assessed factors affecting adequate leadership management in micro-enterprises in Tanzania, to determine leadership challenges affecting the performance of micro-enterprises and to examine environmental conditions affecting effective leadership in micro-enterprises in Tanzania. The study employed exploratory design through a qualitative approach in assuring the information gathering process from the sample of 100 respondents.. The study findings revealed that the factors affecting management of adequate leadership, limited business vision, willingness to engage in the practices, and level of business investment have been issues reported to affect the management of the enterprises. Also, with leadership challenges, it has been noted that limited awareness of leadership, limited capability, formal education and skills have been hindering the performance of micro-enterprises through leadership practices. Moreover, some environmental aspects such as tax compliance, statutory requirements on some businesses and access to financial services have been identified as affecting effective leadership towards performance in micro-enterprises. The implication of the results is that leadership indeed has a significant effect on the performance of micro-enterprises. The study recommended that it is necessary for the non-state actors as non-government organizations and government entities responsible for assuring awareness generation on the enterprises and the business sector to foster the role of leadership to the owners in micro-enterprises for the purpose of guaranteeing good practices.
Keywords: Leadership, Small and Medium Enterprises, Performance, Micro Enterprises.
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CHAPTER ONE
INTRODUCTION
1.1 Introduction

The chapter describes the study on assessing leadership style on the performance of small and medium enterprises (SMEs) in Tanzania. The assessment is described through the background section, problem statement, research objectives, research questions, the significance and organisation of the study. 

1.2 Background to the Problem

Leadership is the key and primary practice towards success in any venture or work, whether business or non-business (Sy et al, 2005). This is because it is a practice that gives a clear focus, vision, mission and ambition towards any undertaking. In that case, leadership is the actual determinant in any work and venture and the outcome that is expected to be realised because the set goals and objectives of the undertaking lie within the leadership pattern (Bono & Llies, 2006). Also, the means to execute towards the realisation of the goals and objectives also lies within leadership. 
Leadership plays a vital role in enabling the commencement of various tasks and activities towards success, including businesses (George, 2000). This is because business activities comprise tasks that require a clear set of planning on the type of business to be pursued, which is embedded within leadership (Howell, 2012). Also, it depends on the location setting of the business to foster the realisation of the success of the outcomes, for that matter which is also embedded within leadership. Customer identification and assessment are performed as well to project the means to succeed in the business on the particular location as a result of sufficient flow of customers, which is also inclined within leadership (Bass &Riggio, 2006). Furthermore, the setting of the goals and objectives to be achieved and attained by the business in undertaking the activity(s) is also included in the leadership (Scouller, 2011). In this case,the leadership pattern stands as the driver ofsuch measures and initiatives to foster the performance of business undertakings. 
This is embedded within several categories of business in different jurisdictions, including small and medium enterprises (SMEs), because they are the main drivers of the economies in jurisdictions almost all over the globe (Zaccaro, 2007). This is attributed to the fact that they play a significant role in fostering employment opportunities to the public, income generation to the individuals through being hired as employees and to the government through taxation, contribution to the gross domestic product (GDP) and several other concerns (Zaccaro et al, 2008). 
Tanzania, in particular, consists of several businesses engaged in the practices on a large scale, such as multinational corporations operating beyond borders in different sectors of the economy such as trade, manufacturing, aviation, tourism, banking, finance, logistics and transportation, and others (Kristiansen, 2004). The other business category is the small and medium enterprises (SMEs) which are the leading business categories throughout the country, both in rural and urban settings (Petrakis & Kostis, 2012). 
The enterprises are the leading types of businesses in the country and are grouped into three main categories of micro, small and medium enterprises. Micro enterprises tend to have capital margin of up to five million Tanzanian shillings with no more than five employees (URT, 2003). Small enterprises comprise of a capital of 5-200 million Tanzanian shillings and 5-49 employees. Medium enterprises include employees between 50-99 employees and a capital of 200-800 million Tanzanian shillings (URT, 2003). 
With the enterprises leading the economy with significant influence, several businesses in the category of micro enterprises are started by various entrepreneurs in different ventures and forms such as vending, and some with permanent settlement as small shops, kiosks and many others (Kessy & Temu, 2010). However, sustainability of most of the micro-enterprises has been a challenge among many owners since most of such businesses end up collapsing and ceasing to exist (Deborah & Ogbari, 2015). This has been the situation in Tanzania, especially in the cities and towns where several micro-enterprises are initiated. The downfall has been attributed to several factors by various scholars. In a study assessing factors affecting the growth of small and medium enterprises (SMEs) in Kinondoni Municipality, it was revealed that capital inadequacy, nature of the enterprises and the traits of the individual participants were the concerns affecting the growth of the enterprises in Tanzania ( Shangwe, 2019). 
Gosiliani (2018) assessed factors affecting the growth of small enterprises in Tanzania, specifically in Dar es Salaam city in Ilala Municipality, where the study found that the main challenge was capital and limited access to loans and another financial boosts by the enterprises. Several efforts have been made to address the challenge in question, thus giving rise to the relevance of this study focusing on leadership as the concern which may have a significant influence on the performance of the enterprises, which is the gap to be filled. 
1.3 Statement of the Problem

Several concerns have been pointed out as causative factors of the establishment and collapse of many micro-enterprises in Tanzania. Several studies have been conducted on the enterprises in Tanzania, including Kessy and Temu (2010), assessing the impact of training on the performance of micro and small enterprises in accessing opportunities in microfinance institutions. The study revealed that training is essential to foster awareness among micro and small enterprise owners to qualify to access the opportunities from the entities to get away from the long persisting problem of lack of adequate capital on the businesses, which has been causing downfall and collapse. 
On top of that, Jesse (2018) also assessed factors affecting the growth and development of small and medium enterprises (SMEs) in Tanzania, where the study was performed using a causal relationship approach with three variables identified for testing. The variables include limited capital, limited access to credit and the nature of the enterprises. Findings noted that the variables have all been generated positive and significant as causes for the underperformance of the enterprises in Tanzania.  On the other hand, leadership is a vital variable to the success and sustainability of SMEs performance in Tanzania. However, limited studies have been conducted in this area, thus the gap that gave rise to this study.

1.4 Research Objectives

1.4.1 General Objective

The study’s general objective was to assess the role of leadership on the performance of small and medium enterprises (SMEs) in Tanzania. 

1.4.2 Specific Objectives

i. To identify factors affecting adequate management of micro-enterprises in Tanzania. 

ii. To analyse leadership challenges affecting performance micro-enterprises in Tanzania. 

iii. To assess environmental conditions affecting effective leadership exercise in micro-enterprises towards performance in Tanzania. 

1.5 Research Questions

i. What factors lead to adequate management of micro-enterprises in Tanzania?

ii. How do leadership challenges affect the performance of micro-enterprises in Tanzania?

iii. What are the environmental conditions that affect effective leadership of micro-enterprises performance in Tanzania?

1.6 Significance of the Study

The study is relevant because it shows the influence of leadership on the performance of micro-enterprises in Tanzania. The study’s findings may provide new insight into understanding the enterprises since most studies focus on economic aspects such as credit, capital, the competence of the human resources and owners, service quality, and others but little focus on leadership. Awareness will be improved among small and medium enterprises owners, thus enabling them to lead their businesses more effectively and efficiently towards sustainability. Also,this study fosters the completion of the program since it is the requirement thatmust be accomplished. Furthermore, the study may provide several other gaps for other studies to be performed in the future. 

1.7 Organization of the Study

The study was arranged into five chapters, where the first one provides the study description. Chapter two comprises the literature review of the study, while chapter three provides the methodology of the study. The findings of the study, analysis and discussion are contained in chapter four. And finally, chapter five provides the summary of the study, the conclusion and recommendations. 

CHAPTER TWO
LITERATURE REVIEW
2.1 Introduction
The chapter presents various reviews from different scholars in line with the study based on theories and empirical studies comprising the gaps found in the literature for the undertaking of the study. The chapter further presents the conceptual framework of the study.

2.2 Definition of Terms
2.2.1 Leadership
Leadership is the art of motivating a group of people to act toward achieving a common goal. In a business setting, this can mean directing workers and colleagues with a strategy to meet the company’s needs. This is the practice embedded within the individual(s) or organisation possessing the ability to lead and guide other individuals, groups, companies, entities, activities and others depending on the size and scope of the machinery to be led to pursue a certain course to be attained for that matter (Carno&Libardo, 2010). And this is applied in all activities and undertakings such as business, politics, planning, management, administration, production, manufacturing, innovations, advocacies, sports and others. Therefore, leadership implies the entire process to foster business management from planning all the way to the implementation, forecasting and practices towards assuring sustainability and performance.

2.2.2 Small and Medium Enterprises (SMEs)
The reality is that there has never been a universally accepted and agreed-upon definition of the term and the entities within the description (Petrakis &Kostis, 2012). This is because they vary according to the country’s internal settings, policies, economies and all that makes the perception of the entities. However, in Tanzania these enterprises imply the business activities fallingunder three main categories: micro, small and medium entities (URT, 2003). The enterprises are usually distinguished based on the capital invested and the number of employees that have been clearly stated and defined in the policy. 
Micro enterprises are a minor category in Tanzania, with a capital of up to 5 million Tanzanian shillings and not more than five employees. The enterprises are informal with those mainly involved being family members such as children, spouses, and relatives (URT, 2003).On the other hand, small enterprises imply entities with a capital between 5-200 million Tanzanian shillings with employees between 5-49 (Kessy& Temu, 2010). And lastly, medium enterprises imply enterprises with capital between 200-800 million Tanzanian shillings with 50-99 employees.
2.2.2.1 SMEs in Countries of the World

SMEs are key contributors to the financial growth of all countries in terms of their role in facilitating monetary improvement. SMEs facilitate private possession and worldwide business skills in terms of job creations and technological advancement through labour utilisation (Perrini, 2006). SMEs are vital in all economies and are characterised by the ability to be formed and earn quick returns, while their growth and development are still debated in many countries (Arend, 2006). In Europe, SMEs stand at 99.8% of all enterprises in 2003, approximately two-thirds of the country’s labour force. And such enterprises are classified as micro comprising up to ten (10) workers, small enterprises comprising up to fifty (50) workers and medium enterprises constituting up to two hundred and fifty (250) workers (EC,2003). 
In the United Kingdom, an organisation is characterised as SME when it constitutes two out of the following criteria. First, if it has a turnover of not more than twenty-five pounds (£25), constitutes less than two hundred and fifty (250) workers, and has a net asset below twelve million and five hundred thousand pounds (£12.5m) (DBIS, 2015).To support SMEs in 2010,the United Kingdom planned to spend more than twenty-five percent (25%) of their government expenditure in supporting SMEs, and their target was achieved by 2013.
In Poland, on the other hand, SMEs are the primary focus and means to assure economic boost because more than 50% of the country’s GDP is contributed by SMEs and their activities (Walczak and Voss, 2014). The government is keen to ensure that SMEs increase in number and have high chances and opportunities to prosper into large enterprises. To that end, the government undertakes various initiatives performed by the government to ensure their stability and continuity as business enterprises. 
Further, the government of Poland has developed a plan to assure the stability of the enterprises where the government subsidises the sector through the establishment of entities with the private character but specifically designed to assist the enterprises in acquiring wealth through the capital (Walczak and Voss, 2014). The capital acquired by the enterprises usually is sufficient at highly affordable interest rates, which supports their advancement and enable them to be competitive. 

The United States also embraces the contribution of SMEs in their economy in various aspects, given that SMEs contribute forty-three percent (43%) of all employment creation. The enterprises are also permitted to staff as many employees as possible to foster their growth, which is also effective to the government, economy, and the public at large (USSBA, 2011). The government has provided an attractive environment to access the finances to serve as the capital and catalyst for several other activities and practices to be commenced to assure that the enterprises perform well and are guaranteed prosperity and growth in the market and economy (KF, 2015). This government support has enabled the transformation of several enterprises into large enterprises and multinational companies in various sectors and ventures in the economy.
In Africa, SMEs represent ninety per cent (90%) of all enterprises in the countries, and they are essential in ensuring the income is distributed equally in all areas. For that matter, SMEs are the key determinants of economic growth in terms of employment creation and robust industries development by stimulating local production.  Subsequently, in Africa, SMEs are proved significant because they prompt the creation of various policies, such as alleviating poverty and economic growth. In South Africa, for example, SMEs represent 46% of GDP, and it is estimated at 80% of the formal business and 95% of the total business sector are regarded as SMEs (RSA, 2015).
Regardless of that, enterprises in African states in most cases have been less advanced, with most experiencing collapse and stagnation. This demise is facilitated by the fact that most enterprises are largely affected by the limited, and sometimes none existence,  sources of financing apart from own sources. In most cases, such personal resources are limited, and sometimes family members and relatives contribute (Petrakis &Kostis, 2012). The enterprises have faced difficulties in accessing finances through lending financial organisations such as banks because most are set up informally and lack collateral needed by the banks and other lending institutions. 
Moreover, the enterprises are owned by people possessing limited formal education in most cases, who lack adequate skills and knowledge to approach such institutions to access the finances (Kristiansen, 2014). Therefore, most enterprises in Africa have been experiencing collapse and stagnation, affecting growth and prosperity and greatly influencing the private sector in the economy. This has led some countries to resort to the inclusion of various measures to enable the enterprises to access financing in the realities they operate such as microfinance schemes. 
2.2.2 Factors Influencing SMEs Growth
The growth and development of the enterprises are attributed to several factors, including the entrepreneur’s readiness that leads to self-efficacy, which implies a person’s belief in his or her capability to perform a given task. Bowman (2011), reported that self-perception plays an important role in the development of intention. Intentions and their underlying attitudes are perception-based, meaning that they are learned and can be continuously influenced, not fixed by personality traits formed in early childhood. Accordingly, they will vary across historical and cultural contexts. Bowman (2011) stated that self-efficacy affects a person’s beliefs regarding whether or not certain goals may be attained.

The other factors are the characteristics or features of the entrepreneurs. The growth and development of a small firm depend entirely on the self-motivation and ambition of the owner of that unit (Blackburn, 2016). Among the prominent features of an entrepreneur that effects the firm growth involves the general background of the owner involving age and education of the owner along with his growth motivation and management know-how, organisational practices on behalf of entrepreneurs, technological capabilities and market structure followed by entrepreneurs.
Besides that, the entrepreneur’s experience is another factor that implies that characteristics of management know-how of an entrepreneur were considered important factors in the process of firm growth (Bowman, 2011). Management know-how was the possible outcome of many factors like having paid employment experience in a similar business or having previous management experience being the owner of some other business. Bruder (2013) pointed out that individuals from families owning a business were more inclined to start and grow entrepreneurial ventures by developing knowledge of how to run businesses. The study suggested that belonging to an entrepreneurial family augmented the probability of survival.  
Government support is also vital since most authorities in the world focus on support programs for the SME sector development in order to sustain a stable nationand economy (Lawrence, 2016). In the case of Tanzania, the government has imposed some programs, including some tax exemption programs, that have helped entrepreneurs. Moreover, technological resources are one the most important element in the success of any business. A firm that uses the latest technology tends to capture its customers more than its competitors. 

Although technology has its cost, in the end, businesses usually recover this cost as they continue to operate. Still, they are able to get an edge over their competitors by the application of new technology. In third world countries, most SME’s are not able to install new technology due to its higher cost. SMEs have limited funds for Research and Development or to speed-up products. In the most recent study on the SME’s, it was found that financial flexibility was significantly correlated to business success. SME’s that took advantage of gaining capital from a third party enjoy better chances for its success (Harper, 2014).

2.3 Theoretical Reviews
2.3.1 Trait Theory
This is the theory on leadership that provides that a leader is generated and obtained through scientific means, which is through thorough research undertaken on different measurements as attributes that may be possessed within an individual to be considered the leader (Dasborough, 2006). The theory provides that a good leader emerges as a result of thorough conduct on the investigation on assessment of various variables such as intelligence, self-efficacy, openness, adjustments and several other attributes considered worthy as per the researcher outlook and expectations for one to be considered as the leader (Forsyth, 2010). 
The theory has been criticised because it is considered the traditional way of getting leaders. This is because it is not always the case that for one to get a good leader they must undertake such inquiries on individuals possessing certain qualities considered as best variables to be possessed (Aamodt, 2010). This is attributed by the fact that sometimes outcomes of such inquiries may be deceiving and misleading, which may foster the occurrence of wrong choices because conclusions rely on personal observations (Law, 1996). 
The theory relates to the study because of the situation in small and medium enterprises (SMEs) in Tanzania, especially the micro entities, experiencing challenges in the prosperity and growth of the businesses into sustainability. This is likely because some of the entrepreneurs lacked certain qualities that are best assessed by the theory in determining an effective leader leading any business venture, which is the cause of the existing gap which needs to be filled. 

2.3.2 Function Theory
This is the theory on leadership which focuses explicitly on addressing and disseminating the expected behaviour of the leader in ensuring that the unit or area and section leading is generated efficiency and effectiveness as being the positive outcomes (Gibb, 1970). The main expected concern on the leader is that all needs and wants as expectations to be attained prior to those led are realised and attained provided that they foster good outcomes prior to their realisations for that matter (Knowles &Saxberg, 1971).
This automatically entails the particular person as the leader has been successful in the undertakings that are expected to deliver and respond (Van Vugt et al, 2008). This is the expectation on leadership pattern, especially in liberal environments, because there is an element of democracy that the leader is there to make sure that the needs and wants of the represented majority are fulfilled, which is the determinant of success or failure (Hoyle, 1995). The opposite is true in non-democratic settings wherethe goals to be realised are the organisation’s such that whether they please or do not please followers is not the concern of the leader.
The theory connects with the study and is applicable in the business environment in Tanzania among microenterprise owners since it is good to possess a functional part of leadership to ensure that what is expected to be attained and achieved in the business is realised. Since the practice in most cases has been the opposite, it has generated the gap to be inquired which has caused the study to be undertaken to fill the gap. 

2.3.3 Theoretical Framework
Situational Leadership Theory: The situational theory of leadership refers to those leaders who adopt different leadership styles according to the situation and the development level of their team members. It is an effective way of leadership because it adapts to the team’s needs and sets a beneficial balance for the whole organisation. This theory was developed by Paul Hersey and Ken Blanchard in 1969. The theory provides that an effective pattern of leadership style in an organisation is influenced by two main practices and behaviours: task behaviour and relationship behaviour (Hersey & Blanchard, 1969). 
Task behaviour implies that the leader must be creative and able to command, perform and direct tasks and duties to be performed in line with assuring the realisation of goals and objectives in the respective organisation or setting (Hersey & Blanchard, 1969). Relationship behaviour also entails that the leader is skilled in developing adequate means to establish good relations with the actors such as employees, subordinates, colleagues, suppliers, and others to assure the establishment’s growth, development, and prosperity (Hersey & Blanchard, 1977). The theory suggests that the success of any venture and activity is well assured with leadership through effective and efficient task behaviour and also relationship behaviour to assure positive expected ends (Hersey, 1985). 
The theory is useful to the study because for the performance of small and medium enterprises (SMEs) elsewhere in the world as business entities leadership is the core practice that assures the realisation of positive outcomes. This is important because growth and development depend on other multiple actors’ task behaviour and relationship behaviour. With little focus on studies on leadership enterprises, the study is performed to address the gap. 

2.4 Empirical Studies
Howell (2012) carried a study on examining the snapshots to great leadership in business undertakings. The study was performed in the British context through a qualitative approach. The results of the study revealed that leadership is an essential practice and component in any activity, including business. This is due to the fact that it is the actual practice that sets the vision of the business and the goals to be attained such that it is the roadmap and path towards success once it is well planned and set. 
This entails the gap to be articulated in the Tanzanian context in business undertakings, especially on the micro enterprises that have started vibrantly and most collapsing and fail to sustain and prosper. Most previous studies have focused on economic and financial matters such as capital, credit access and others and generated findings on that end. Little has been generated on leadership which is the issue this study seeks to undertake to fill that gap. 
Griffin and Ebert (2010) conducted a study assessing the role of leadership in business essential in practices leading to performance. The study has been conducted in the United States context through a cross-sectional survey approach as the study methodology. Findings of the study stipulated that leadership is the key practice and essential component in business undertakings leading to performance because all that needs to be realised and attained, such as success, prosperity, growth and sustainability, are embedded within leadership. This is further evident with the fact that leadership usually possesses goals and objectives to be attained by the business, particularly through the owner(s).
This brings about practices and ventures which specifically seek to address the goals and ensure the possibility and assurance for their realisation. This entails the gap to be addressed and filled in Tanzania businesses, especially on the micro-enterprises that have frequently been starting utmost collapse. Since that is the case, several issues have been considered, such as capital inadequacy, limited loans access, and several others. However, little has focused on leadership which is the gap the study seeks to fill. 
Benjamin (2018) assessed factors influencing the persistence of defaulting behaviour among small and medium enterprises (SMEs) in commercial banks in Tanzania. The study was performed using a survey design with results revealing that multiple loans are among the key factor because most entities have had loans in more than one financial entity, which has been difficult to settle on time. Besides that, there is poor management by the lending entities because there are inadequate mechanisms for tracking the customers on whether they have multiple loans. The banks find it easy to lend and cause defaulting behaviour to persist. This, in turn, further brings the need to perform the study because most of the previous studies have focused on economic issues with fewer concerns on leadership which is the gap to be filled. 
Moshi (2018) assessed the role of mobile money services’ role in the growth of the small and medium enterprises (SMEs) in Tanzania. The study employed a cross-sectional survey design with findings revealing that the services play a negative role in the performance of the business because of the charges imposed to the users, especially the owners of the enterprises in withdrawing cash and depositing cash. These charges are very high tend to affect the profits generated. 
This has necessitated that the buyer who pays through these services include withdrawal charges in the payment, which has caused difficulties for some customers to afford. This has resulted in existing tensions between the enterprises and customers due to the charges imposed for using the services. This entails the need to conduct the study since few studies have been centred on leadership before the performance of the enterprises. Therefore, the study is performed specifically to address the situation in order to fill the gap. 

2.5 Research Gap
Various studies have been conducted on small and medium enterprises (SMEs) and their categories, with the most focus on economic related issues and factors affecting the performance. Financial concerns in line with the enterprise’s performance such as taxes, funds, capital, finances, and others are generally determined by leadership patterns and exercises with few studies focusing on the area. This entails the gap to be filled to assure information generation. Therefore, the study is conducted to address the identified gap.

CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Introduction
The chapter describes the methodology employed as the procedures and steps to be undertaken and followed systematically to accomplish the study. It comprises the following. 

3.2 Research Design
The study used exploratory design because the focus of the study was on subjectivity and not objectivity, with no variables and measurements to be tested. This is further evident with the fact that the study was pursued through a qualitative approach since it focuses on how the phenomenon entails subjectivity. This is evident as Denzin and Lincoln (2005) stated that the qualitative approach envisaged the why and how of the phenomenon, which entails subjectivity in the conduct of scientific studies.

3.3 Study Area
The study was conducted on micro-enterprises in Dar es Salaam city in Ilala. The area was chosen because it is prone to the massive influx and start-up of micro-enterprises, most of which collapse. For this reason, it served as a viable area from which sufficient primary data could be generated to fill the knowledge gap.

3.4 Data Types
The study used primary data in facilitating the knowledge generation process. Secondary information was also used as supporting information to fill the knowledge gap. In addition to that, secondary information was used to complement primary data in the discussion of the findings. 

3.5 Population of the Study
The study population included micro-enterprise owners and participants in different parts of Dar es Salaam city, such as streets, localities, and various business settings. The owners are the participants in the business category since most of them engage directly in the activity, where most are involved in the informal sector.

3.6 Sampling and Sample Size
The section comprises different categories in line with the sampling pattern, such as the unit of inquiry, sample size and sample selection techniques. 

3.6.1 Sampling Unit
Since the study comprised of micro-enterprise owners as the population, the unit of analysis was individuals, specifically the owners of the micro-enterprises in Dar es Salaam city.
3.6.2 Sample Size
The study consisted of the owners of the micro-enterprises in Dar es Salaam city because they are the required participants for ensuring sufficient generation of primary data useful for ensuring knowledge gap filling. That being the case, the study consisted of a sample of 100 respondents. This sample size served as an accurate number in providing sufficient knowledge generation. The sample size is derived through Webb (1991), suggesting that with the area population being 100-1000, 10% serve as the sample size. Once the area population is between 1000-2000, 5% is an appropriate measure of sample size. With the population being above 2000, then 1% may be an adequate sample size. As the population of the micro-enterprise owners in Dar es Salaam city is far above 2000, 1% of the number serving as the selected sample size is accurate and reliable. 

Total population (estimated figure) = 10,000

Formula
(1/100) x 10,000 = 100 (Sample size)

3.6.3 Sample Selection Techniques
The study sample size was selected in the study area through a random sampling technique based on the nature of the researcher’s work and connections with small business owners in the selected area of study. Leveraging these connections made it possible to pinpoint participants for the focus group discussion.

3.7 Data Collection
Since the study employed primary data to fill the gap, focus group discussions (FGD) were employed to gather data from the micro-enterprise owners. This choice was made because most of the participants have limited education. Engaging them in one to one correspondence through other methods may affect the gathering of adequate information to fill the gap. Therefore, with focus group discussion (FGD), they were assisting each other such that there was a high assurance of gathering adequate and reliable data to fill the study gap. The focus group discussion (FGD) consisted of groups of 10 participants over a three-day period. In the first two days, research was conducted with three focus groups and the last day with four focus groups until the number of 100 respondents was completed.

3.8 Validity and Reliability
This was performed to assure data clarity and certainty that first face validity was performed by formulating the focus group discussion (FGD) guide that the supervisor approved. After that, data collection took place and later the report was written. After the report generation construct validity was performed, the researcher visited the respondents to verify the results for clarity and accuracy, and then the report was submitted. 

3.9 Data Analysis
The data obtained were analysed through content analysis, whereas they were clustered qualitatively and presented normatively under the support of the themes to verify the findings through direct quotations from respondents. The study is qualitative.

3.10 Ethical Issues
Ethics were adhered to and considered to the extent that the document assures originality as it is not a plagiarised document. Also, the study was conducted based on the respondents’ permission with a clearance letter granted from the university. In addition, the collection process was based on the respondents’ informed consent, and confidentiality was respected throughout the information gathering process.

CHAPTER FOUR
STUDY RESULTS, ANALYSIS AND DISCUSSION
4.1 Introduction
The chapter provides description of the results based on the information collected from the field through the respondents. In addition to that, the chapter describes the analysis and discussion of the results in line with the research questions guiding the study. 

4.2 Factors affecting Adequate Management of Micro-Enterprises in Tanzania
The study revealed that factors affecting adequate management of micro-enterprises through the results gathered from the respondents selected for the study. In that case, the management of micro-enterprises is affected by the investor’s vision as the entrepreneur because most of them possess limited vision since some or most tend to engage in the activity as trial practices and determine whether the results may be beneficial or otherwise. This, in turn, tends to affect the management because an unstable vision of the business implies automatic failure in the task. The assertion is supported by respondent F views stating that:

“Most enterprise owners have limited vision on the business in terms of focus because most try the activities as the way to see whether it may pay or not. This automatically affects the management of the enterprises because the owners start the business with less focus on sustainability which is a demise.” 

Apart from that, the other concern is that most of the enterprises engage in small businesses as a last resort since they have no other means to generate income. This could mean that once another opportunity of interest arises apart from the business, the proprietor is distracted and can leave the business to engage in the other activity. The assertion is supported by the views from respondent V stating that:

“Micro businesses are considered by the owners as activities that are conducted for not being able to find other activities of interest such as employment and others. This has fostered limited management of the enterprises because the owners operate with less acceptance and appreciation on the activity.” 

Respondents also brought up the matter of investors and the community at large perceiving micro-enterprises as low scale activities reflected on the level of investment put into them, which can be demotivating to the owners. This situation affects the management of the businesses because it can be discouraging and less motivating to the investors as it is to owners, leading to their demise and failure. Respondent R supports this assertion stating:

“The society and owners perceive the businesses as unimportant due to low investments that are undertaken such that with the perception in place automatically the outcome has been poor pertaining to the growth and development of the businesses.” 

The findings imply that micro-enterprises have been affected by the issues and practices that are considered day-to-day undertakings in society, which play a vital role in perception development and societal practices. This is verified further by Kristiansen (2014), suggesting that micro businesses are indeed plenty, but they are collapsing at a higher rate. This eventual collapse is facilitated by the fact that most owners engage in the activity as a subsidiary issue and not something worthy of being performed and invested in fully. 
In addition, Kessy and Temu (2010) suggest that micro-enterprises are perceived by society as activities which the individuals with no other commitments practice to generate income such as employment and others. Since that is the case, the perception has resulted in the massive collapse of the businesses because they are not valued as prestigious undertakings. 

Furthermore, Petrakis and Kostis (2012) suggest that management of the small enterprises in developing countries, including African states, has been encountering shortcomings because most owners of such businesses have limited education and vision, which affects the businesses’ projection. In most cases, the enterprises comprise of owners whose minimise to satisfy daily needs and wants. This has been affecting significant progress in terms of growth and development at a large scale. 

4.3 Leadership Challenges Affecting Performance of Micro Enterprises in Tanzania
The study uncovered leadership challenges affecting the performance of micro-enterprises in Tanzania through the respondents selected for the study. The first challenge is limited awareness of leadership practices because most owners of the micro-enterprises have limited leadership experience and skills as a result of limited exposure and other elements that then determine the prosperity of the undertaking. This in turn, has been causing the poor performance of the enterprises because the enterprises require experienced leadership for good performance. Respondent F stated the following on this matter:

“Awareness on leadership practices is limited among many micro-enterprises owners, which has been affecting planning, forecasting and vision. This automatically affects the prosperity and growth of the businesses among many which is a problem and a setback”. 

The other challenge is the limited education level, where most micro-enterprise owners have limited or no formal education. This lack of or little formal training has been a setback because education is vital in enabling the owners of the businesses to be aware of the relevance of some of the practices such as stock taking and other management practices beneficial for the growth and development of the business. In that case, lacking formal education has been a setback towards successful business growth among micro-enterprises. The assertion is supported by the views from respondent G, stating that:

“Limited formal education denies sufficient leadership practices because it has been difficult to plan and keep records which sometimes make the business collapse since management of the finances become poor. Also, lack of education fosters challenge in developing adequate means and solutions to encounter shortcomings in the course of undertaking the business practices.” 

In addition to that, the management of resources has also been a problem among micro-enterprise owners. Record-keeping and the generation of essential information, such as the tax authority information for assessment to be liable for presumptive tax payment, have been challenging. This has been affecting the performance of micro-enterprises because limited resource management implies failure in exercising leadership which has negative implications on the business. This is supported by the views from respondent S, stating that:

“Limited resource management especially finances as the capital, sales and others, has been the common practice among micro-enterprise owners which has been a setback to the performance of such entities. This has been affecting the outcome on the business because once there is a problem in resource management; the business is likely to encounter collapse and failure.” 

Furthermore, limited capability to assure the management of the business towards sustainability was another identified challenge. Most micro-enterprise owners perceive the activities as substitute tasks as they wait for other areas of interest and opportunities to arise. Such an outlook hinders the growth and prosperity of the business. Respondent A’s views on this were:

“The capability of running the business towards sustainability has been limited because most engage in the activities with no commitment since they wait for other opportunities, most being employment by other entities. This has been effecting the performance of the businesses because with less commitment automatically the capability of the businesses to prosper has been poor.” 

The results imply that in any activity, including businesses, leadership assures positive outcomes. This is acknowledged and supported by Cano and Libardo (2010), suggesting that leadership is the core and primary practice that guarantees success in any business or non-business. Any task requires the exercise of leadership to assure growth and prosperity, whereas the opposite could spell out disaster. Further to that, Deborah and Ogbari (2015) suggest that in business practices, including the small and medium enterprises (SMEs), success in the businesses requires effective and efficient leadership practices. The success or failure of a business is determined by the leadership of the owner(s), which may result in either success or failure. 

4.4 Environmental Conditions Affecting Effective Leadership Exercise in Micro Enterprises towards Performance in Tanzania
The study revealed findings on the environmental conditions that affect leadership exercise in micro-enterprises performance in Tanzania through the respondents selected for the study. Respondents mentioned that tax compliance is the condition affecting effective leadership among micro-enterprises because most of the investors in this category are within presumptive taxes or small taxpayers required to register for identification cards. With presumptive taxes, the owners are required to provide information on their businesses to be granted the amount of tax to pay for the whole year. This has been a problem to many because, with limited understanding, they have experienced difficulties in providing explanations. This situation could lead to unfavourable outcomes for the business owners and could lead to business closure. Respondent R contributed the following:

“Tax evaluation has been an environmental concern that is problematic among microenterprise owners in most cases as they have been unable to provide explanations which suit their favour in tax assessment. This has been affecting the businesses to the extent that some resort to close them down with perception towards unfair practices by the government.” 

Statutory requirements in the conduct and practice of some businesses, such as food vending and selling liquefied petroleum gas (LPG),have caused compliance challenges among micro-enterprise owners. A business’s leadership knowledge and experience on legal compliance issues is an important aspect of the business’s performance. Respondent H had the following to say on the matter:

“Limited compliance on statutory requirements among micro-enterprises has been a common practice, especially to the businesses which require special issues to comply with mandated regulatory bodies. This signifies weakness in leadership which in the end affect the business as the intervention occurs by the government.”

Other respondents raised the issue of access to financial services such as loans for the prosperity of the business. The business leaders must know the requirements to access the financial services such as collateral, track records, and others. It appears that micro-enterprise owners experience a challenge with this, which leads to the stagnation of their businesses. This was supported by the views of respondent Qthat:

“Access to finance by the enterprises has been affecting leadership practices because there are conditions that need to be fulfilled such as collaterals and track records including access of the entities. This has been difficult to be mastered by the owners to the extent that it has been affecting the performance of the organisations as enterprises.”

The findings imply that effective leadership in any activity, including business practices, may be affected by environmental conditions in the area. Forsyth (2010) further acknowledges this, suggesting that leadership in different activities, no matter how effective that may be, tends to be affected by certain environmental conditions, which may be positive or negative depending on the situations and actual happenings in the area in particular. 

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 Introduction
The chapter provides the description of the study summary, conclusion and recommendations as a result of the findings of the study. The description of the chapter is also in line with the outcome of the findings, where it is presented in the following manner. 

5.2 Summary and Conclusion
The study assessed the role of leadership on the performance of micro-enterprises in Tanzania guided by three specific objectives. The first was to identify factors affecting adequate leadership management in micro-enterprises in Tanzania. The findings of these objective revealed factors such as limited business vision, willingness to engage in the practices and level of business investment being issues perceived to affect the management of enterprises. Therefore, the leaders in micro-enterprises should invest their time, be fully engaged in their business, and start their business focusing on sustainability.

The second objective was to analyse leadership challenges affecting the performance of micro-enterprises. The findings that have been noted were limited awareness on leadership, limited capability, formal education and skills have been hindering the performance of micro-enterprises through leadership practices. The leaders in these micro-enterprises should be aware of the leadership practices and skills that will help runa business towards sustainability.

And finally, the last objective was to assess environmental conditions affecting effective leadership in micro-enterprises in Tanzania. The findings were that tax compliance; statutory requirements on some businesses and access to financial services were raised as issues affecting effective leadership towards performance in micro-enterprises. Therefore the leaders in these enterprises should be willing to understand their businesses in order to provide explanations whenever needed. The study employed exploratory design through a qualitative approach in assuring information gathering process from the sample of 100 respondents among micro-enterprise owners using focus group discussion (FGD).

5.4 Recommendations
With regards to the situation on leadership towards the performance of the micro-enterprises, the study recommends that non-state actors such as non-governmental organisations (NGOs) and the government entities should generate awareness on the enterprises and the business sector to foster the role of leadership to the owners in micro-enterprises to assure good practices.  The study also recommends that enterprise owners should be willing to engage in businesses with a high level of commitment and devotion with a comprehensive vision of making sure that the businesses succeed. The target is to generate large business establishments to transform society. This automatically may assure positive and adequate leadership that will lead to the prosperity and growth of the enterprises in Tanzania. 

5.5 Areas for Further Studies
The study was performed qualitatively, focusing on the leadership role inmicro-enterprises. However, another study may be performed using a quantitative approach through causal relationship testing in generating new knowledge. Also, the study focused on micro-enterprises alone prior to the performance of the enterprises. Another study may be conducted on the other category of enterprises besides micro-enterprises. 
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 APPENDIX
FOCUS GROUP DISCUSSION (FGD) GUIDE
1. Are micro enterprises manageable towards successful large businesses in Tanzania?

2. Does leadership possess significant impact on the performance of the micro enterprises?

3. How does leadership influence effective performance of micro enterprises in Tanzania?

4. What factors lead to adequate management of micro enterprises in Tanzania?

5. How do leadership challenges affect the performance of micro enterprises in Tanzania?

6. What are the environmental conditions that affect effective leadership of micro enterprises performance in Tanzania?

7. What can be done to overcome the situation?

