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ABSTRACT

The Community Needs Assessment conducted in Wazo Ward, Kinondoni District in  Dare es salaam identified the most community pressing need that is the need to establish a Solid Waste Management Group to engage in solid waste management asctivities while generating their income. The research was conducted as a Community Needs Assessment study in Kinondoni Municipality.  The methods used in this study included: Observation, Focus group discussions (FGDs); key informant interview; meetings and questionnaire for the key respondents. The study identified the most community pressing need that was obtained from members of the study group whom were left to vote. The need for establishment of Solid waste management group came out as the most pressing need, whereas the group to engage in managing the solid waste while at the same time generating income for their well being and development. Other identified pressing needs included the formalization and registration of the group to so as it gained recognition to the companies and the government, the entrepreneurial skills, organizational management skills, and financial management. The implemented project prioritized group formalization and awareness to the community finally the assessment recommended the integration of pending needs in the future project plans, the development of the constitution of the group to guide its activities.
Keywords: Establishment, Solid Waste, Unemployed, Youth. 
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CHAPTER ONE

PARTICIPATORY NEEDS ASSESSMENT

1.1 Background Information

This chapter presents the findings of Community Needs Assessment conducted at Wazo in 2019. The Community Needs Assessment report explains reasons for conducting community need assessment, how it was conducted, lessons learnt and the way forward. Wazo was selected as study area because it is coming up with construction industries, and as well it’s a growing community that expels the solid waste. 
The community needs assessment was conducted in Kinondoni Wazo Ward. The area was taken to be under study after the survey made which resulted into showing the situation of solid waste to be not good to the area. The community participated in every step starting from focus group discussion, interviewing, and the use of questionnaire. Youth under study composed of different demographics and education characteristics such as drop out from school, standard seven, married, unmarried, employed as cheap labor and those who are not employed. 
The researcher who in his research is the researcher and facilitator found that youth at the area of study had no organizations that are involved income intervention to improve the income of the community. Therefore, looking for the people who can be engaged in the activities to remove them from the trap of Poverty was seen as a very crucial activity and there was ready to cooperate for the success the project and the MCED student were eager to make sure she contributes the effort to ensure the community is getting an income generating activity. 

Solid Waste Management is defined as the discipline associated with control of generation, storage, collection, transport or transfer, processing and disposal of solid waste materials in a way that best addresses the range of public health, conservation, economics, aesthetic, engineering and other environmental considerations. In its scope, solid waste management includes planning, administrative, financial, engineering and legal functions. Solutions might include complex inter-disciplinary relations among fields such as public health, city and regional planning, political science, geography, sociology, economics, communication and conservation, demography, engineering and material sciences.

Dar es Salaam is the country’s largest industrial and commercial center with an estimated population of more than 4 million in 2012 and a population growth rate of 4.3 percent. The total land area is about 1,500 km² with a population density of around 2,700 persons per km². More than seventy percent of the population live in unplanned and under serviced areas of the city (Dar es Salaam City Profile 2019). The Dar es Salaam municipal government is composed of the Dar es Salaam City Council (DCC) and five contiguous Municipal Councils: Kinondoni (KMC) to the north, Ilala (IMC) in the center Temeke (TMC) to the south, Kigamboni to the South East and Ubungo to the North West. Together, the five local governments are commonly referred to as the Dar es Salaam Local Authorities (DLAs)

Since independence the solid waste management was the sole responsibility of Municipal Councils, but due of lack of resources and rapid urban population growth; the Municipal Councils have been slow in responding to the needs of solid waste management and thus poor urban environmental conditions. From developed world experience, involvement of private operators has been realized as an effective intervention to manage solid waste sustainable. Taking into considerations the private solid waste collectors in developed world have financial resources and technical expertise, their counterparts in developing world such as Tanzania do have limited capacity and management skills to deliver collection of solid waste in their environment. That is why a mixture of private operators and community-based organizations has been deployed and this project taken as a practical example in regard to the private operations. 

Being with the information in regard to the solid waste situation in the environment the researcher had a discussion with the Government officials at District Level and  the Community representatives and other solid waste Management  stakeholders within the community on working jointly in a participatory way to identify the challenges facing the community and come up with the possible solutions so that to rescue the community with the adverse effect of availability of solid waste in the community. The working together with the community will enable the researcher to fulfill the requirement of Masters of Community Economic Development at the Open University of Tanzania.

1.2 Community Profile 

1.2.1 Area of the Study and Population

The area of study is one of the Wards in Kinondoni Municipality with the estimated population of more than 90,000 residents of which 55% are women and 35% are men while 60% of all the population is youth who in one way 45% of the total youth out of 60% are not employed, they depend on the temporary jobs (Kinondoni Municipal profile report 2018).

1.2.2 Climate

The climate north of the equator is affected by a monsoon climate. Strong north-east winds blow from October until April; from May until October south and west winds prevail. In the Arabian Sea the violent Monsoon brings rain to the Indian subcontinent. In the southern hemisphere, the winds are generally milder, but summer storms near Mauritius can be severe. 

The Indian Ocean is the warmest ocean in the world. Long-term ocean temperature records show a rapid, continuous warming in the Indian Ocean, at about 0.7–1.2 °C (1.3–2.2 °F) during 1901–2012 Indian Ocean warming is the largest among the tropical oceans, and about 3 times faster than the warming observed in the Pacific. Research indicates that human induced greenhouse warming, and changes in the frequency and magnitude of El Niño events are a trigger to this strong warming in the Indian Ocean.

Wazo as part of Kinondoni Municipality experiences a modified type of equatorial climate. It is generally hot and humid throughout the year with an average temperature of 29oC. The hottest season is from October to March while it is relatively cool between May and August with temperatures around 25oC. There are two rainy seasons - the short rain season, which starts from October to December and long rain season is between March and May. The average annual rainfall is 1,300 mm. Humidity is around 96% in the morning and 67% in the afternoon influenced by the southwest monsoon winds from April to October and northeast monsoon winds between November and March.

1.2.3 Administrative Structure

Wazo is one of the Kinondoni Municipality administrative area; administratively, Kinondoni Municipality has three (3) Divisions namely Magomeni, Kinondoni, and Kawe. The Divisions are divided in to twenty (27) wards which in turn are subdivided into 113 Sub-wards (Kinondoni Municipal profile report 2018)

1.2.4 Economic Activities

Major economic activities in the study area are small industry, retail business and services. Beekeeping is also carried out in Kawe and Wazo area. 

1.2.5 Solid Waste Collection

The study conducted by Roberts 2015 for the World Bank has confirmed that about 40% of the wastes are organics from kitchens, followed by 16% plastics, 10% yard waste and 8% paper. Metals constitute 5% and ceramics/stone about 6% of the total. This distribution, particularly for the organic fraction, is typical of cities with incomes similar to DSM. None of the studies determined the heating value of the waste but it is estimated to be as low as 10,000 to 12,000 kJ/kg with moisture contents from 30 to 40% depending on the time of year.  The heating value is at the low end of what could be considered for preparation into Refuse Derived Fuel (RDF). 

In collaboration with other department such as Works, Health and Urban Planning sharing parts of the operation the solid waste service section, deals with refuse collection and disposal, street sweeping, sand sweeping and grass cutting. Waste Management Department under Kinondoni Municipal Council is responsible for waste management with other departments such as Storm water drains cleaning and cesspit emptying are responsibilities of the liquid waste section. The Municipal has 113 streets in its 27 Wards. The main SWM agencies (contractors) are 3- Private companies, 14-CBOs, (6-Youth and elders Groups, 8-Women Groups), 9-SMEs and 1-Street Authority (Field data 2019). 

Waste can take any form that is either solid, liquid, or gas and each have different methods of disposal and management. Waste management normally deals with all types of waste whether it was created in forms that are industrial, biological, household, and special cases where it may pose a threat to human health. It is produced due to human activity such as when factories extract and process raw materials. Waste management is intended to reduce adverse effects of waste on health, the environment or aesthetics.
Looking to the literature perspective waste management practices are not uniform among countries (developed and developing nations); regions (urban and rural areas), and sectors (residential and industrial). According to the community needs assessment conducted in the study area and community projects indicates that  commercial areas such as market places, shops, bars, and hotels, and from industries, factories, offices, street vendors, bus terminals and sports areas. Waste produced from institutions and commercial areas are organic and inorganic while others are mostly organic in nature. 

It has been estimated by the DLAs that approximately 4,200 tons per day of solid waste were generated in DSM in 2018. This represents a generation rate of 0.93 kg/cap/day based on a population of 4.5 million. Using a population growth rate of 4.3%and a generation rate of 0.815 kg/cap/day, Environmental Resources Consultancy (ERC) has estimated that DSM could be generating over 12,000 tons per day by 2025.This represents a tripling of the waste generated 6 in just 7 years. 

The growth rate is of concern considering the small increases anticipated in the DLA capital and operating budgets. The DLAs have also estimated that less than 40% of the total wastes generated in the city are collected and disposed of in the Pugu dump site or otherwise recovered. The remaining wastes (approximately 60%) are either dumped by the road side or into drainage canals contributing to health problems for residents, annual flooding events and methane generation. 

The amount of solid waste generated per day is estimated to be about 1070 tons, of this, only 180 tons (18%) are collected daily (Kinondoni wards report). This means about 8,900 to 116,640 tons of waste are produced annually. The Waste Management Department collection rate is 15.8 %( Wazo ward report 2018). The number of trips per day is 30.5 and 7.9 trips for Municipal and other actors respectively. Normally solid waste is collected by door to door and point collection system. The major type of vehicles used includes, dump and tipper trucks, skip trucks and compactors. Waste is directly hauled to the disposal sites. 

1.3 The Community Needs Assessment 

A needs assessment is a systematic process for determining and addressing needs, or gaps between current conditions and desired conditions or "wants". The discrepancy between the current condition and wanted condition must be measured to appropriately identify the need. The need can be a desire to improve current performance or to correct a deficiency (Platt, 2016). 

A needs assessment is a part of planning processes, often used for improvement in individuals, education/training, organizations, or commu nnities. It can refine and improve a product such as training or service a client receives. It can be an effective tool to clarify problems and identify appropriate interventions or solution. By clearly identifying the problem, finite resources can be directed towards developing and implementing a feasible and applicable solution .Gathering appropriate and sufficient data informs the process of developing an effective product that will address the groups’ needs and wants. (Kaufman, (1998).
 Needs assessments are only effective when they are ends-focused and provide concrete evidence that can be used to determine which of the possible means-to-the-ends are most effective and efficient for achieving the desired results, (Watkins 2005). Community need assessment is an accurate appraisal of the current situation, through getting firsthand information from the relevant audiences and use such information to solve the community challenges. It is the process by which the real needs of the community are identified and clear strategies are provided to a particular need. (Leigh 2005). 
According to Sharma et al (2000) community needs assessment is   a straight forward way to estimate the needs of community is simply to ask residents their opinions about the development of the ser vices within the community, their satisfaction with the services, and what particular services are needed. The main objective of Community Needs Assessment was to gather the information from the community so that to identify strengths, weaknesses and critical factors affecting the performance of informal (CBOs) and formal on solid waste collection in the community.
1.3.1 Community Needs Assessment Objectives

Objective of the Community Needs Assessment was to find out the challenges that the community is facing and resources which are available in the community and later to come up with the project which will improve their livelihood and the below were general and specific objectives as they have been explained..

Specific Objectives;
i. To identify challenges facing Wazo Community  

ii. To identify income generating activities to Wazo Community
iii. To come up with the project that will tackle the identified need
1.3.2 Research Questions

i. What are the challenges facing Wazo Community?

ii. What are the sources of income available in Wazo Community?

iii. Which of the following projects will suit your position in alleviating income?

1.3.3 Research Methodology

This study was conducted along the lines anticipated in the research design and the following participatory methods: Document Reviews; Key Informant Interview; Focus Group Discussions; Meetings and Questionnaire.

1.3.3.1 Research Design

The Community Needs Assessment was conducted by the researcher and it was conducted in a systematic survey to analyze the community socio-economic situation that helped in collecting information that were used in understanding the situation and suggesting the alternative interventions to address the community needs and priorities. The community assessment is one strategy to help community groups learn more about their community, local issues and assets, and potential directions before planning projects and activities. Simply put, it is the process of learning more about the social, economic and physical aspects of a community as well as the interrelationships among these elements, (Moreki, 2011).
The purpose of conducting this assessment was to identify the challenges and need for intervention. For that matter, in order for the participatory approach to be used effectively, the assessment was done in participatory manner involving the key stakeholders. These stakeholders are inclusive of the ward leaders and the representatives from the community. Research design was a guide or direction towards which the study was conducted in terms of methods and tools that were used for data collection and analysis. 

1.3.3.2 Sampling Techniques

Wazo ward has a total population 1,775,049. (According to 2012 population census)  The sample was drawn from the population and 30 households, 4 Ward officials, 3 influential people, and 3members of ward development committee. Since it was not possible to cover the whole population in the ward, sampling is inevitable. Random sampling (Probability) and Non probability sampling were applied. The researcher interviewed one household after every 10 houses. In non-probability sampling Purposive sampling was applied to get Ward Officials, influential people, ward development committee members.

1.3.4 Data Collection Methods
During needs assessment, different approaches were employed include; in-depth interview, observation, Focus Group Discussions and documentary review. The community needs assessment used different methods in order to get data. Both primary and secondary data were collected basing on the objectives of the study. The study collected both qualitative and quantitative data. To ensure reliability and validity of the data, the researcher used multiple ways and tools for data collection. Primary data from primary sources were collected directly from the sample using structured questionnaires supplemented by interviews, and observations (Kothari, 2014). While secondary data was collected from published and unpublished sources available in the library, Institutions, Government offices and on the internet such as books, journal articles, research reports, and project reports from different national and international organizations.
1.3.4.1 Questionnaires

A questionnaire is a research instrument consisting of a series of questions for the purpose of gathering information from respondents (Saul, 2018). Semi-structured questionnaires were used to obtain of the information from the field. The tools were suitable as the respondents were given an opportunity to express what they know without being influenced. They were designed and translated in Swahili since most of the respondent not familiar with English language. Both structured and unstructured Questionnaire was distributed to all responded to increase the level of details and reliability of information. From the data collected the researcher were able to get different characteristics of the group. 
1.3.4.2 Interview

The researcher conducted interview to 10 people to represent the large population. The group of respondents includes ward chairman, committee members and few respondents. Face to face interviews were conducted with the ward executive officials who in for this case can also be regarded as the key informants of the study. These helped the researchers to have more access to data and to catch the information that could have not been obtained by using the questionnaires. During the interview process, the researcher got the advantage to probe on some leading issues that emerged and to clarify questions for respondents. Interviews are helpful as they allow the researcher to establish good relationship, explain the purpose of the study and clarify issues and lastly, allows for possible triangulation or the application of other validity enhancing instruments (Krishnaswami, 2013).

1.3.4.3 Observations
This is a qualitative data collection method that requires direct observation of activity behavior, relationship, phenomena network or process in the field, (Saul 2018). The process of observation has been of great assistance in the field and through interpretation and linkage of data obtained from other methods. The surveyor becomes an active functioning member of the culture under study. Respondents become more comfortable with the researcher. It gives the researcher an intuitive understanding of what is happening, (Heinman, 2012).

1.3.4.4 Documentary Review

Documentary analysis (document analysis) is a type of qualitative research in which documents are reviewed by the analyst to assess an appraisal theme, (Saul 2018). Researcher reviewed different document including different research done, Community development report, and different publication with the relevance subject to this project. The purpose of a literature review is simple: it is to educate oneself in the topic area and to understand the literature before shaping an argument or rustication. A literature review is “an important chapter in the thesis, where its purpose is to provide the background to and justification for the research undertaken” (Bruce, 2014).

1.3.4.5 Focus Group Discussion

A Focus Group Discussion (or FGD) is a qualitative research method in the social sciences, with an emphasis and application in the developmental program evaluation sphere. FGDs are a predetermined semi-structured interview led by a skilled moderator. The moderator asks broad questions to elicit responses and generate discussion among the participants. The moderator’s goal is to generate the maximum amount of discussion and opinions within a given time. The method was used by the researcher to solicit information from the available solid waste collection and the people in the study community. The groups were comprised of 15 people from different streets to be manageable and easy to share their views within a limited time the researcher had.

1.4 Data Analysis 

Qualitative data obtained from interviews, questionnaires and Focus Group Discussion were summarized, coded and analyzed through thematic content analysis. The data were presented, interpreted and organized based on the conceptual description of ideas that were expressed by respondents during data collection. On the other hand, Statistical Package for Social Sciences (SPSS) was used to analyze quantitative data obtained from the field. This included percentages, frequencies and statistical means that were determined through descriptive statistics.

1.5 Community Needs Assessment Findings

The description of social- economic characteristic was important because they influence decision making of the household to participate in economic development activities. Decision such as choice of enterprise, income generation and marketing are influenced by social economic characteristic of the household. The average household size was six (6) people.
1.5.1 Age of Respondent

Table 1.1: Age of Respondents 

[image: image2.emf]Age of Respondents 

Frequency

Percent

Valid Percent

Cumulative 

Percent

Valid

Between 15-24

9

18.0 18.0

18.0

Between 25-34 15 30.0 30.0 48.0

Between 35-44 20 40.0 40.0 88.0

Above 45 6 12.0 12.0 100.0

Total 50

100.0 100.0


Source: Field Data (2019)
The age and marital status were cutting across so it was the important in this research. Majority of the respondents (43%) were aged between 26-30yrs which implies that the project will be able to work as it is done by the commitment people in the productive age while those aged between 36-40yrs were 29%. Those aged between 18-25yrs were 27%. Age is an important demographic variable and is a primary basis of demographic classification in vital statistics, censuses and surveys (URT, 2005). The age of the research respondents was studied in relation to the understanding of community needs, opportunities and challenges in the ward. The results implied that, most of the respondents used in the study in one way or another they are involved in economic activity.
1.5.2 Dependent Age

Table 1.2: Dependents Age 

[image: image3.emf]Dependant Ratio of respondents 

Frequency

Percent

Valid Percent

Cumulative 

Percent

Valid

Between 15-24

9

18.0 18.0

18.0

Between 25-34 15 30.0 30.0 48.0

Between 35-44 20 40.0 40.0 88.0

Above 45 6 12.0 12.0 100.0

Total 50

100.0 100.0


Source: Research Data (2019)
The researcher wanted to know the degree of dependence for stake holders of the project, this was very important due to the economic burden respondents might have. Dependence age means reliance on someone for something either financial support or basic needs such as food, shelter and clothing. 
The dependence ratio reported shows that   respondents with the age of 15-24 have (18.7%) dependents with the age of between 1-5. While female headed households with age of 25-34 have (30.7%) with dependence ranging from 8 people. Respondent’s dependents of age between 35-45 have (40%) dependants and the last other respondent with age between 45-50 have dependent of 10 to 20 in different ways. (20.7%) while the age above 50 has dependants ranging from one to six (20%). 

1.5.3 Education Level
Table 1.3: Respondents Level of Education 

[image: image4.emf]Education Level of respondents 

Frequency

Percent

Valid Percent

Cumulative 

Percent

Valid

Vocational skills

10

20.0 20.0

20.0

Primary Education  22 44.0 44.0 64.0

Secondary Education  12 24.0 24.0 88.0

Post Secondary Schools  6 12.0 12.0 100.0

Total 50

100.0 100.0


Source: Research Data (2019)
The study assessed the educational level of the respondents in relation to its impacts on economic improvement and households to the study area. The results show that 20% of the respondents have vocation skills 44% had attained a primary level education while 24% had attained a secondary school education and only 12% had gone for post-secondary education that included colleges for a certificate, diploma or degree. The results implied that, primary and secondary levels of education were the priority levels recast of education in the studied area. 

1.5.4 Sex of Respondents 

Table 1.4: Sex of Respondents

[image: image5.emf]Sex of respondents 

Frequency

Percent

Valid Percent

Cumulative 

Percent

Valid

Female 

47 94.0 94.0 94.0

Male 3

6.0 6.0

100.0

Total 50.0

100.0 100.0


Source: Field data (2019)
Results in Table 1.4 shows respondents distribution by sex. According to research findings, majority of the respondents (6%) were males and females comprised of only 94% of the total sample size. The number of males participated in the study was much lower compared to female headed households. It was also observed that in JEMAkoto, men were the ones more involved in other socio-economic activities while women were more active in agricultural activities mostly working as casual laborers in the farms.
1.5.5 Marital Status

Table 1.5: Marital Status of Respondents

[image: image6.emf]Marital Status of respondents 

Frequency

Percent

Valid Percent

Cumulative 

Percent

Valid

Married

27

54.0 54.0

54.0

Never Married  13 26.0 26.0 80.0

Separated  3 6.0 6.0 86.0

Widowed  7 14.0 14.0 100.0

Total 50

100.0 100.0


Source: Research Data (2020)
The results presented in Table 1.4 show marital statuses of respondents who participated in this study. Majority (54%) of the respondents interviewed were married. Those who had never been married were 26% and separated were 6%. Widowed were 14%. The findings indicated that majority of the interviewed respondents were married.

1.5.6 Solid Waste as Economic Engagements in the Community 

Table 1.6: Solid Waste as Economic Engagements in the Community 

[image: image7.emf]Frequency

Percent

Valid Percent

Cumulative 

Percent

Valid

Self employed 

37 74.0 74.0 74.0

Formally employed  6

12.0 12.0

86.0

unemployed  3

6.0 6.0

92.0

unidentified  4

8.0 8.0

100.0

0.0 0.0

100.0

Total 50.0

100.0 100.0

Solid Waste as Economic Engagements in the 

community 


Source: Field Data (2019)
The researcher was interested to know the rate of economic engagement in the community activities, 37 respondents which are (74%) were self-employed while 12% were formally employed. The rest claimed to be either self-employed or unemployed. Of these 43% were aged between 26-35yrs and 27% were aged 18-35yrs and 36-40yrs respectively. The establishment of the solid waste group has a great meaning regarding the age structure of the respondents and the percentage component.  
Due to lack of protective gears, working conditions is not conducive keeping in mind that most of this solid waste collection does contain chemicals and other harmful materials that are not safe to handle without proper protection. As far as health is concerned this represents potential risks of occupational health hazards to those who are handling the waste within the study area.

1.5.7 Level of the Solid Waste Collection within the Community
The information from interview has indicated that the members who have been interviewed said that they do not have an office. However; they have posters on solid waste collectors, which are kept at the group Chairman’s residence. From the interviews, it was also found that, the solid waste collection group (the CBO) also engages in other campaigns around the community apart from Solid Waste Management 
1.5.8 Staffing 
(50%) of the respondents’ members of the group are on permanent basis because they feel part of the group. The basic strength of the CBOs involved in this project, is due to gained experience of its members and their willingness to be in the group.  The group is not officially registered that why it was easy task for the researcher to put an idea of formalizing the group operations so that it can become helpful in the community. The researcher ensured that they have also established working relations with the communities and local government at ward level. 
In this case, the Most important the Municipal Council and the local government have realised that the CBOs are reliable partners in Solid waste collection especially in low-income areas after the need for the introduction and the group establishment. According to the tonnes produce per day in the study area the total number of the workforce for all CBOs is not enough in comparison to the workload they have so there is a need to conduct a community sensitization so that more people may be able to join the group for the better environment protection. The addition of working force will stimulate the work done per day to be effective hence improve the working conditions and generate income for the group members. The members and Community Based Organization leadership has a working relationship, which has created a conducive working environment. 

1.5.9 Experiences of the Solid Waste Management Group
Table 1.7: Experiences of the Solid Waste Management Group

[image: image8.emf]Frequency

Percent

Valid Percent

Cumulative 

Percent

Valid

drop out staff

20 40.0 40.0 40.0

lack of equipment  6

12.0 12.0

52.0

Absence of enough tools 15

30.0 30.0

82.0

Training  4

8.0 8.0

90.0

Safety  5

10.0 10.0

100.0

Total 50.0

100.0 100.0

Experiences of the Solid Waste Management 

Group in the community 


Source: Field data (2019)
The data from the questionnaire shows that (40%) of respondents have worked for one year, (30%) have been with the organisations for less than 6 months. This has indicated that most of Community Based Organizations have reported to experience staff dropouts. The drop out of staff has contributed to low income (10%) and lack of working equipment (22%) was also reported from the focus group discussion. The researcher wanted to know if the drop out of the members has an effect to the working organization and the expected group income. (8%) of responds said it has the adverse effects on the income of the group and they said much efforts should be done to address the problem. 

The researcher wanted to know if the missing or non- replacement of tools can bring adverse effect on the income of the group (50%) of the respondents suggested that absence of enough tools affect the time used for collection of the waste, and so is the money. They also suggested it is good for tools to be available all the time. There was a diversity of opinion on how the training offered by stakeholders on the improvement of the Solid Waste collection has helped the group, (35%) of respondents believe the training has improved service delivery within the community.
The data from the focus group discussion as well as observation indicted that 12 (41%) believing that if offered with more trainings will improve their understanding on how to prevent diseases and accidents, and more improve on service delivery when presenting their daily duties. The data from questionnaire 5(18%) of the respondents they said that it is necessary to improve the safety of workers when colleting the solid waste because of health concern, (12%) attribute this requirement to good management skills and ability to reach the clients require frequent training and visiting the clients several times.

1.5.10 Commercial Knowledge of the Group

The community needs assessment also revealed that (90%) of the group members were familiar with neither written nor participated in the drafting of a business plan. It also became apparent that the members were in dire need of knowledge on entrepreneurship so that their products and services could compete actively in the marketplace.

1.5.11 Benefits and Financial Assistance 

The study showed that majority of the members over 70% have never borrowed from a bank and at the same time do not know what it takes to borrow from a bank. However, members were very keen to borrow from their own group and indicated that the three-month period is too long as they needed to start borrowing as soon as possible. It thus emerged that the group should be equipped with financial literacy skills to reinforce their saving and investment capabilities. 

1.5.12 Other Challenges the Group

The assessment of the challenges facing the group showed that the members hardly attend meetings and the members lack entrepreneurship skills. The other challenge as pointed out by the group is lack of cooperation. About 70% of the group members felt that lack of cooperation is the number one cause of problem in this particular group. Finally, the assessment also established that most of the group members do not operate bank accounts. This is an indicator of the financial literacy of the group. This is also a confirmation of a weak saving culture among the members hence they cannot engage actively on investment matters.
1.5.13 Average Monthly Household Income
Table 1.8: Average Monthly Household Income
[image: image9.emf]Frequency

Percent

Valid Percent

Cumulative 

Percent

Valid

Below 39,000/=

5 10.0 10.0 10.0

Between 40,000-69,000/= 10

20.0 20.0

30.0

Between 70,000-99,000/= 16

32.0 32.0

62.0

Between 100,000-129,000/= 13

26.0 26.0

88.0

130,000 Above 6

12.0 12.0

100.0

Total 50.0

100.0 100.0

Average monthly household income (N = 50)


Source: Research data, (2019)
Household income is generally defined as the combined gross income of all members of a household above a specified age. For some usages of the term, individuals do not have to be related in any way to be considered members of the same household. Household income is an important risk measure used by lenders for underwriting loans and is a useful economic indicator of an area's standard of living. The respondents were asked to mention their household average monthly income. 

The monthly average income was categorized into five categorized into five groups with the class interval of Tshs 30,000/=. According to the results in Table 7, the respondents that earned the highest average income which was Tshs. 130,000 or above were only 7%. On the other hand, only 10% of the respondents claimed to be earning less than Tshs. 39,000 while most respondents (32%) were found to be earning an average monthly income of between Tshs. 70,000 – 99,000.
The results revealed that there is a problem in income earning as it was found that only 34% of the sampled households could earn an average monthly income of Tshs. 100,000 or above. According to the results, a clear picture was seen from here that there was a need to plan for an intervention that would help in raising the household income.
Table 1.9: Suitable Project for Wazo Community 

[image: image10.emf]Frequency

Percent

Valid Percent

Cumulative 

Percent

Valid

Agriculture extnsion 

10 20.0 20.0 20.0

Solid waste Collection group 30

60.0 60.0

80.0

Absence of enough tools 4

8.0 8.0

88.0

Finanacial Services 5

10.0 10.0

98.0

Health facilities 1

2.0 2.0

100.0

Total 50.0

100.0 100.0

Suitable project for Wazo Community 


Source: Field Data (2019)
The findings from Wazo Community indicates that making intervention for community development of which 60% of the respondent suggested to make a project based on the household income improvement. Agricultural extension services were also the second priority 20% whereby the group agreed on establishment of the solid waste group as the means of improving their income. 
1.6 Community Needs Assessment Prioritization

According to Sharma, Lanum and Saurez-Balcazar (2000) "the goals of a ‘needs assessment’ are to identify the assets of a community and determine potential concerns that it faces" (p. 1). A needs assessment therefore becomes crucial in the initial stages of an intervention. A needs analysis is focused on identifying the possible barriers to successful program intervention in a community and possibly finding solutions to these challenges.
 Service providers in Monitoring and Evaluation (M&E) work are also concerned with assessment and provision of services to different stakeholders. Such services may include an assessment closely related to a needs assessment that focuses on whether current services are effective or not, and if not, identifying the gaps in implementation; or an assessment of whether potential services are likely to be effective once they have been implemented (Rossi, Lipsey & Freeman, 2004). 

The community needs prioritization is done by allowing people who involved in the process to vote for the challenges identified the aim is to drive at one point or challenge to make an intervention. Individuals vote on the items from most important to least important item. Pair wise ranking was used to compare between the presented items and decide which the bigger problem was as both problems were identified. Ranking was combined with exploring the reasons why people consider a problem to be larger than another one, or prefer one possibility to another. The sample of 50 people were trained while other activities such as registration and financial training as the best way to get working tools were emphasized to   the group after staring to operate officially.

Table 1.10: Pair Wise Ranking

	Need
	Extension services
	Access to financial social groups
	Access to safe and clean
	Solid waste collection group
	Score
	Ranking

	Extension services
	
	Extension services
	Access to safe and clean
	Solid waste collection group
	0
	3

	Access to financial social groups
	
	
	Access to financial social groups
	Solid waste collection group
	1
	2

	Access to safe and clean water
	
	
	
	Solid waste collection group
	3
	1

	Solid waste collection group
	
	
	
	
	1
	4


Source: Designed by the researcher (2019)
The community needs assessment identified the following needs such as financial services, agriculture extension programme, and access to safe and clean water and solid waste collection group. Through voting the group members decided the  the establishment of the group will include registration, putting in place procedures to buy equipment, office knowledge as procurement procedures as well as contract making.

1.7 Conclusions from the Community Needs Assessment

The chapter indicates clearly the gaps that exist which need immediate interventions. The respondent identified four problems that need to be handed so as to improve the quality of lives of people through the provision of quality service within the community and save the community at an expected level; and also increasing their income on the other hand. The intervention was regarded as the immediate action that in one way or another would provide the sustainable solution to the solid waste collection activities and also as support strategy to enhance the income and livelihoods of youth in the study area. 

CHAPTER TWO

PROBLEM IDENTIFICATION

2.1 Background to Research Problem

The Community Needs Assessment has proposed the intervention so as to improve the income of the member groups and the community as whole.  So the intervention will focus on the establishment of the Solid waste management group. Generally, the need to support the establishment of the Solid waste management group came as a result of lack of a stable employment in the community, and as well the study area location being surrounded by industries which produces big tonners of wastes from the industries and the communities at large.
There have also been numerous reports recommending improvements to the SWM system as part of broader sanitation, capacity building or environmental planning initiatives in Dar es Salaam. In addition, twenty-six proposals have been received by the DLAs since 1997 for Energy from Waste (EFW) facilities including a detailed proposal with funding from the Korea Organization for International Cooperation Agency (KOICA) in 2017 (ibid)

In 2011, the DLAs developed a project plan, without international donor assistance for investments in the MSW system. The DLA solid waste project plan draws on the major findings and recommendations from the earlier studies and demonstrates a clear understanding of the issues and the way forward for MSW in Dar es Salaam. Among of the way forward to be addressed included the involvement of private stakeholders in the solid waste Management. Therefore, this project intends to make sure it establishes the solid waste Management group for youth to take part in the implementing of the policy for income generation hence Poverty reduction.
2.2 Statement of the Problem

Members of the community in the ward are poor and majority are under the poverty line as a result majority of the community members have engaged themselves in conducting small businesses as the means of obtaining their basic needs. Although they are engaging themselves in conducting small businesses, they are faced with the problem of low capital. Although in this ward there is the presence of National Microfinance Bank (NMB) and other commercial Banks such as CRDB, still it has been very hard for them to obtain capital from this particular bank. As the result of this situation members of the ward have seen the need to get the group of youth who can collect the solid waste as an open opportunity to them for income generation. 

2.3 Project Description

The project is based on supporting the community members on establishment and management of the solid waste management group. Since the group is not formalized, either received training; the project will engage the group in 10 weeks series of training programme. This series of the training will involve; a group formation and formalization, operating a solid waste management group, an improved package on solid waste management techniques. An addition part on entrepreneurial skills training will be part of the training package.
2.3.1 Target Community

The target community is the Wazo Ward in Kinondoni Municipality in Dar es Salaam city. According to the 2012 Census, the Kinondoni Municipality had a population of 1,775,049 people with a growth rate of 4.1% (NBS 2012) the rapid population increase is influenced by both natural birth rates and net immigration rates respectively. And Wazo has More than 90,000 inhabitants. People living in this Municipality are engaged in both formal and informal economic activities. Most of the people in target project area are engaged in petty businesses such as motor-vehicle garages, small household shops, pubs, poultry, gardening, cattle keeping, barber shops and brick-making. The study area has approximated 23000 residents which is the target community in particular.
2.3.2 Community’s Stakeholders

Project stakeholders in this project include the beneficiaries and all others who in one way or another affect the project or will be affected by this project. The Community around the Project, Youth themselves as well as houses who are expected to receive the provided services.
2.3.3 Stakeholders

Stakeholders are those people with the interest in the project and can either affect or be affected by the project. They can be investors, customers, suppliers, employees, communities, government, NGOs or trade associates. Stakeholders can either be internal or internal or external stakeholder. Internal stakeholders are those whose interests in a project comes through a direct relationship with the project operations such as ownership and investment. On the other hand, external stakeholders are those who do not directly work with the project but are somehow affected by the project operations and outcomes. Sponsors, community beneficiaries and public groups are considered as external stakeholders.
Table 2.1: Project Stakeholders Analysis

	SN
	Name of the stakeholder
	Roles of the stakeholder
	Expectations

	1. 
	Project group and the general community 
	· Primary implementers of the project activities

·  Primary beneficiaries of the project outcomes
	Improved livelihood and household income after active participation in the project

	2. 
	NGO; 
	· Organize and conduct trainings to the project.

· Conduct time to time monitoring of the project

· Work with the government to look for market for the bee products
	· Continued capacity building and community empowerment programs.

· Ensured effective implementation of the project

· Ensured market and marketing strategy

	3.
	Development partners
	· Conduct capacity building trainings to the project group.

· Provide technical support to the project group

· Donate tools for the project take off.
	· Ensured effective implementation of the project.

· Ensured availability of facilities and trainers

	4. 
	Ward Community Development Officer
	· The government’s focal person for nurturing socio-economic group.
	· Pilot project grows to a big project and reach out to more beneficiaries in the community

	5.
	Ward government
	· Provide the part of the forest where the project will be implemented
	· The project is implemented to benefit the targeted population

	6.
	Health committee officer
	· Responsible for regular visit to the project site.

· Provide technical advice to the project group for effective performance of the project.
	· New methods are adopted by the project group



	7. 
	Researcher (MCED student)
	· Provide technical advice basing on data collected during CNA.
	· Contribute to improved household income 


Source: Designed by the researcher (2020)
2.3.4 Project Goals in CED Terms

The main goal of the project is to improve the income of the youth to Wazo community. The project intended to use the available resources in the community so that to help the community address the long existing challenge of low income that hindered households from attaining different needs. 
2.3.5 Project Objectives

i. 50 members of Wazo community mobilized and trained on household solid waste collection by December 2019.

ii.  To support the Community with the registration process 
iii. To raise monthly household income from 100,000/= in 2020 to 200,000/= through collection of solid waste by May 2020.
2.4 Host Organization 

The Host organization was the JEMAJEMA-NGO which was responsible to help the group be established. The host organization is a new emerging organization established and registered as informally in 2016, it a membership organization of youth who were not employed in the street within the community. It consists of 30 Members of which 20 are male and 10 female the organization is headed by the Chairperson who is assisted by the Coordinator and the treasurer, additional to that the organization also has four committees’ that is, Education and support, Environmental management, Communication and community outreach. The Chairperson is a member in all the committees and in accordance to the current structure, Chairperson is the organ of the organization, this attracts for adoption of new and acceptable structure to ensure separation of powers and accountability within the organization. 
The main objective of this organization is to improve the living standard of its members and the community surrounding the organization through developmental projects. The organization is committed to archive its goals; however, organization is facing capacity gap to meet the excepted target. Majority of the members are youth and most of them being standard seven leavers with minimal or no capacity in organization management, and strategic plan preparation which hinders their capacity of income generating. Members are very committed to work on the grass root level to improve community social services. 

For they have started the organization operations the proposed project is expected to have a positive impact on the livelihoods of the people on the project area, by contributing to the increase of effectiveness and efficiency of the developmental projects. The MCED student has tried best to link the project in line with civil society sector effort of increasing civil society engagement economic development through capacity building.
The MCED student has been able to rise amount of 300, 000, and other supporters contributed Tzs 200,000. Through CED student initiatives have been able to link the group with The Foundation for Civil Society and have applied for institution development funding which will be able to support the costs associated with the project to the tune of Tzs 1,000,000. Project is relevant to the expansion of the organization and to facilitate it interventions to the intended community. The project will also assist the organization to be well structured and positioned itself in terms of legal requirement for the CBO standards at the Municipal Level including the financial regulations.

This project is implemented in collaborative way between the researcher, the host organization, and local government at ward level. The role of the researcher is to facilitate the implementation of the project which includes undertaking of stakeholder’s analysis, organizational assessment and facilitation of capacity building training including development of strategic plan document, compilation of project report as well as fundraising to secure some funds for facilitating implementation of all those plans.
2.4.1 Institutional Fundamentals

Vision of the project: Building up a community, which is free from poverty.
2.4.1.1 Mission Statement of the Project 
Making a positive change in the lives of community members and empower them with proper financial management skills.
2.4.2 Organization Management Structure 

The below is an organizational structure defines how activities such as task allocation, coordination, and supervision are directed toward the achievement of organizational aims. Executive committee with five members:

i. The Chairperson
ii. The Secretary

iii. Finance Manager
iv. Supportive members

v. Members 
ORGANIZATION STRUCTURE




Figure 2.1: Organization Management Structure

Table 2.2: SWOT Analysis 
	
	Strengths
	Weaknesses
	Opportunities
	Threats

	1
	The established group is fully owned by the target communities
	Lack of management and entrepreneurial skills
	Good support from the VICOBA National Office

Redness of the Group members


	The change of leadership may change political leadership and therefore support towards the CBO’s activities be affected.

	2
	Low management costs, as costs are all partly taken care of by Community members alone under voluntary basis. 
	Constitution for the Community is not yet in place
	Good support from the Ministry of Finance and Economic Affairs 
	Wealthier members may feel constrained by the limit placed on savings.



	3
	Have established good working relationship with local government leadership
	Not registered, no policies and regulations
	Availability of  educated staff and committed  community 
	Potential loss of money. The threat of possible loss of money is worrisome.  This may discourage other members.

	4
	Have established good working relationship with government  Office at the national level
	Lack of permanent office 
	Available strategies for poverty reduction
	Access to markets insecurity can undermine the functionality of the Community.

	5
	The Community assist each other in the time of problems, such as death, illness and also cooperate in social events such as weddings, graduation 
	Lack of funds to establish big projects which can generate big income.


	The government policy to support the community group formation as poverty reduction strategies. 
	Lack of information access might undermine the process

	6
	The Community members enjoy reasonable level of education 
	Lack of Bank Accounts


	The available information within the community  that can be accessed for development
	Misuse of information and other wrong perceptions in the community or direct stakeholders


Source: Field data, 2019
2.4.2.1 Vision

To become champions for youth economic empowerment and income generation.
2.4.2.2 Mission

The JEMAJEMA’s vision is “A healthy, educated, economically and socially developed Tanzanian community”. The vision statement is simplified to the statement “New standard of living for the Tanzanian Community”. The vision statement comes from the mission statement of the organization which intends to empower the community and make it free from diseases, ignorance, dependence and poverty.
2.4.3 Organizational Values
JEMAJEMA believes that to achieve its mission, there are important beliefs that binds its community together and its commitment towards serving the targeted communities. These beliefs are the values and they include transparency, integrity, respect, cooperation, responsibility and commitment.
2.4.4 Organizational Implemented Activities
JEMA is divided into five departments of which are formed by small sections. Each department supervises a certain project of which is related to that respective department and has its respectful activities. Below are the organizational departments with their specific activities;
a) Women and Empowerment Department

Provides education and work opportunities to youth and women to strengthen social, economic and political opportunities to obtain gender equality in the community. Implements three major projects; Communication for Change, Community Empowerment Project and the Single young mothers’ program. 

b) Sustainability, Volunteers and Fundraising Department

Establishes a competent management and obtain necessary fundraising to
complete the JEMA strategies. Has established the projects like Volunteers, Avocado project, Block machine project, shopping center, tree nurseries, Vehicle’s project, Cattle and Chicken keeping and Agriculture projects. The department is responsible for raising money to enhance JEMA sustainability.

c) Most Vulnerable Children Department

Responsible department for all projects directed to supporting most vulnerable children in the community. Has four major projects, the sponsor program (mother of JEMA programs) which has sponsored more than 2,000 students, established an orphanage center (Ilula Orphan Center) for orphan girls, Foster family program for helping orphan boys and girls, and works with Deloitte in implementing the USAID Boresha Afya Program in two districts of Iringa region (Kilolo DC and Iringa DC. Improves the organizational capability and invest in high-quality educational services to the students/stakeholders to enable them to lead transformations in the community. The department supervises the four organizational schools which are The Kids Corner Pre School, Sollerude Kindergarten Tanzania, Sunflower Pre and Primary Schools and The Lords Hill Secondary School.

d) Administration and Finance Department

The organizational management department with administration power of organizational operational decisions. The department is responsible for overseeing the organizational operations.
2.4.4.1 Organizational Structure

Figure 2.2: Organizational Structure 

Source: JEMA Human Resources Office
2.4.5 Organizational Role in the Project

JEMA as the hosting organization provided a space for the researcher to have an opportunity to conduct a CNA and be able to work with the community of JEMAkoto in developing the project. The organization provided all the necessary support for the researcher during the whole period of the activity. Technical and human resources were very helpful for the success of the project. The organization also agreed to support the project through its Integrated Community Empowerment Project (ICEP) by providing capacity building trainings to the project group and other beneficiaries. Also, the organization will use its national and international network in ensuring markets for the bee products.

2.4.6 SWOT Analysis for JEMA
SWOT, Analysis is a technique to analyze the Strengths, Weaknesses, Opportunities and Threats of a decision, problem and place, (FAO, (2018). In community development and urban planning, SWOT is often used at community meetings to structure conversations about quality of life in a neighborhood or a controversial project (FAO, (2018). Carrying out this analysis often illuminates what needs to be done and put problems into perspective.

Table 2.3: SWOC Analysis for JEMA
	
	Strength
	Weakness
	Opportunities
	Challenges

	1
	Quick returns on investments


	Access to Land Hired, not owned by the community
	Beekeeping can be used as a tool to alleviate poverty 
	Low Skills required to implement the project

	2
	Human resource
	Lack of business skills and Beekeeping business
	Readiness to take responsibilities in project management
	The area has poor infrastructures namely roads, unreliable electricity,

	3
	Indigenous Beekeeping enterprises do not need high start-up costs to establish a profitable business.


	Financial breakdown skills
	Members have saving contribution scheme
	Keeping financial records


Source: Designed by the researcher (2019)

2.4.7 The Roles of CED Student in the Project

The role of CED student’s is to make sure that plans and activities are implemented as they are planned.

i. Assist communities to plan, construct, operate and maintain their own farming facilities,

ii. Provide focused hygiene education to help them take advantage of the solid waste collection facilities to improve their health,

iii. Ensure as far as possible that communities get the type of facilities that best respond to their needs and are within their physical and financial ability to operate and maintain,

iv. Train communities to monitor implementation progress, and

v. To seek material and non-material support from other stakeholders and development partners

vi. To mobilize and create awareness to community members on solid waste collection 
2.4.8 Roles of the Community 

Facilitate participate in the exercise community mobilization and awareness creation about the project

i. To market the product

ii. To seek material and non-material support from other stakeholders and development partners

iii. To purchase equipment’s required for project take off

iv. To keep records and submit reports to responsible parties

CHAPTER THREE

LITERATURE REVIEW

3.1 Introduction

The chapter on literature review is divided into three main parts, theoretical literature, empirical literature and policy reviews as the basis of the project.
3.2 Theoretical Literature
3.2.1 Conceptualization of Group formation
A Group is basically an assemblage of people. It can be understood as a collection of individuals (two or more), who come together and interact with each other, so as to achieve the objectives of the organization. These are the foundation of an organization.
Characteristics of Group;
Size: To form a group, it must be having at least two members. Practically, the number of group members ranges from 15 to 20. The more the members in the group, the more complex it is to manage.

Goals: Every group has certain goals that are the reasons for its existence.

Norms: A group has certain rules, for interacting with the group members.

Structure: It has a structure, based on the roles and positions held by the members.

Roles: Every member of a group has certain roles and responsibilities, which are assigned, by the group leader.

Interaction: The interaction between the group members can occur in several ways, i.e. face to face, telephonic, in writing or in any other manner.

Collective Identity: A group is an aggregation of individuals, which are separately called as members, and collectively called as a group.

Types of Groups;
Formal Groups: Groups that are formed consciously by the management, with an aim of serving an organizational objective. These are further classified as: 

i. Self-directed teams: The group of employees which are so authorised to make decisions, on their own, as it is independent and self-governing in nature.

ii. Quality Circles: A number of employees classed together belonging to the same field, who meet every week for an hour, to talk about their problems, identify the causes and find out solutions, to take necessary steps in this regard.

iii. Committees:  An association of people created by the management for different matters to identify and discuss the issues of the company and arrives at a conclusion. It can be: 

iv. Standing Committee

v. Advisory Committee

vi. Audit Committee

vii. Grievance Committee

viii. Adhoc Committee

ix. Task force: It is a temporary committee, wherein people belonging to different fields are grouped together for the performance of the task.
Informal Groups: The social and psychological variables operating at the workplace, results in the formation of informal groups. The creation of these groups is spontaneous due to the common interest, social needs, physical proximity and mutual attraction

Theories of Group formation;
Propinquity Theory:  Individuals affiliate with one another because of spatial or geographical proximity. In an organization, employees who work in the same area of the plant or office would more probably form into groups than those who are not physically located together. The propinquity theory explains a basic factor, i.e., proximity of people at the work place which leads to formation of groups. This phenomenon is observed in daily practice by all of us. However, it is not essential that groups must come up because of proximity of people at the work place. There may be several other reasons for the formation of groups. Thus, the propinquity theory is not analytical; it does not consider the complexities of group behavior.
Homans’ Theory: According to George C. Homans, “The more activities persons share, the more numerous will be their interactions and the stronger will be their shared activities and sentiments: and the more sentiments persons have for one another, the more will be their shared activities and interactions. The Homans theory has contributed a great deal to the understanding of group formation. It is based on three concepts, namely activities, interactions and sentiments which are directly related to each other. The members of a group share activities and interact with one another not just because of physical proximity, but also to accomplish group goals. The key element is interaction because of which they develop common sentiments for one another.

Balance Theory: The theory as proposed by Theodore Newcomb states that “persons are attracted to one another on the basis of similar attitudes towards commonly relevant objects and goals. Once a relationship is formed, it strives to maintain a symmetrical balance between the attraction and the common attitudes. If an imbalance occurs, attempts are made to restore the balance. If the balance cannot be restored, the relationship dissolves.” Both propinquity and interaction play a role in the balance theory. 
Thus, the balance theory is additive in nature in the sense that it introduces the factor of ‘balance’ to the propinquity and interaction factors. There must be a balance in the relationship between the group members for the group to be formed and for its survival. According to this theory groups are formed due to some common attitudes and values such as authority, work, life style, religion, politics, etc. They will strive to maintain a symmetrical balance between the attraction and the common attitudes
3.3 Empirical Literature 
Empirical Literature3.3.1 How Groups Contribute to Poverty Eradication there are many ways in which, and purposes for which groups of people form, and indeed, most economic decisions are taken by people acting within, and very often on behalf of the group. Here we are concerned with groups which undertake joint activities, typically initiated around an economic function, though they often have strong social and political roles. Some records also pointed to the case popular movement of Alphone and dorimènedesjardins in Quebec, Canada. The credit union concept is traced to them. Today, there are more than 7000 microfinance institutions all over the world and there are also more than half a billion families benefited or are benefiting from these small loans provisions. As a result of Yunus pioneering work, he was awarded a Nobel Peace Prize in 2006.Indeed; microfinance has been proven as a tool in alleviating poverty. Microfinance is analyzed from two main theoretical perspectives. The financial system approach and the poverty lending approach: The former concentrate on large scale outreach and this is done after carefully scrutiny of who is able to pay back microloans. The targeted group range from individuals to small and medium enterprise. In this approach commercial microfinance institutions charge high interest rates on loans than the normal lending rates of the country’s commercial banks. 
On the other hand, poverty lending approach concentrates on poverty reduction through credit and often provide complementary service such as skills training, teaching of literacy, nutrition or family planning (Robinson 2009:22). The general context of the problem is, first, there are contradictory findings on the impact of micro credit projects. Pro-microfinance scholars and practitioners have been optimistic on the positive impact that MFI have to their beneficiaries while on the other hand counter arguments have been raised by other scholars who are skeptic towards microfinance projects. 
For example, Robinson claims that alleviating poverty requires many tools and these tools should include food, shelter, health and family planning services, education, infrastructures, markets and communication (Robinson 2001: 19) meaning that microcredit per se cannot make a difference towards economic development of the poor. Different scholars have discussed microcredit as an effective tool to be used by the poor towards poverty reduction. Extreme studies argue that due to presence of microfinance the poor has been able to ripple both economic and social benefits (Holcombe, 1995; Hossain 1998). Inspiring stories from around the world have helped to turn microfinance from a few dispersed programs into a global movement (Armendariz and Morduch 2010:268). 
Other scholars have broaden the case saying due to presence of microfinance women have been able to economically and financially empower themselves (Major &Manders, 2009:25). On the other side there is growing number of impact studies that questions the validity conclusion of the other group. Their conclusion contradicts above optimism saying that microfinance clients have been negatively affected by the projects (Armendariz &Morduch 2010:268). The negative effect is translated here as overload of debts due to continuously borrowing (Montgomery, 1996; Rogaly, 1996; Wood and Sharrif, 1997). 
Other scholars such as Hulme and Mosley identified beneficial impact but stress that microfinance programs do not benefit the poorest as it is often claimed. Hulme, (1997) argued on the increasing importance of microfinance but pointed out that knowledge about impact is partial and contested (Hulme: 1997).3.3.2 How and When Groups Help their members individuals’ willingness to engage in collective action in support of both efficiency functions and group claims has been analyzed from an individual maximizing perspective (Elster, 1989, Hechter, 1987, Olson, 1965, Ostrom, 1990 and Taylor, 1987). 
However, this type of analysis fails to allow for the important elements of behavior, noted above, which are not based on self-interest. Moreover, while efficiency aspects lend themselves to this type of analysis claims functions are particularly suitable for analysis from a social and/or political perspective, with an emphasis on group identity and group loyalty which tends to be overlooked in individualistic maximizing analysis. This complexity of reasons for individual and group motivation partly explains the many instances of failure of groups which is evident in the literature, and makes it particularly important to analyze what factors allow groups to contribute effectively. 
We divide our discussion into two of the broad categories already identified: market failure situations and situations where the issue is increased access to power and/or resources. The most important overall effects of the groups appear to be the creation of self-esteem, empowerment, and mutual support. This is illuminated by Gooptu’s (2002) analysis of sex workers in Calcutta, which shows that one of the most diverse fragmented, internally competitive, and conflictual sets of individuals can become an effective group. She emphasizes the role of opposition to oppression. 
The “socially marginalized and stigmatized” sex workers of Calcutta created a positive identity as did the oppressed and impoverished small farmers of the North East of Brazil. Gooptu, (2002) also confirms one of the insights of Mahmud’s (2000) study: the valuing of cooperation for itself, as a force for empowerment. The capacity of groupsto expresses and mobilizes social/cultural/political identities make them powerful actors in social change, where they can become instrumental in challenging acerbating structures of inequality. This capacity is particularly important for poverty, negatively and positively, both in relation to groups formed among elites to exclude the poor, and for groups formed among the poor to challenge elite control. 
The importance of this capacity of groups to construct or cohere identities has also been emphasized by Kaplan (1997), who described how women in a squatter community in Cape Town (Crossroads) who previously had no links, came together to form a highly successful action group which challenged state-sponsored eviction attempts and was even instrumental in the overthrow of apartheid. The group increased its strength through seeking the assistance of middle-class rights groups and soliciting extensive media publicity. 
Despite the eventual destruction of the squatter camp a decade or so after the movement started, members of the group went on to form a rights group of their own, which now campaigns on behalf of other marginalized communities in the context of the new South Africa.3.3.3 Groups Inclusiveness: Case of the poor the problem for efficiency groups is that they almost always have barriers to entry. Land is usually the crucial factor, where the landless are automatically excluded from any successful agricultural production venture. For example, the sugar cooperatives analyzed by Attwood (1988), or the Anand dairy cooperatives of India (Attwood & Baviskar, 1988), or the buffalo milk producers of southern Italy (Bianchi, 2002) are testimony of this exclusion. Many microfinance groups exclude the poorest, and where they are included, the poorest can be exploited (Copestake, 2002). 

The great advantage of claims groups, by contrast, is that because they are about voice, they are less likely to exclude, although problems of inclusion may arise from factors such as caste, gender, and ethnicity. Claims groups may exclude for cohesion; the Bangladeshi forest groups excluded the rich as well as some of the poorest, or by means of sociological category, as in the case of the South African housing groups who also excluded the poorest, who were mainly illegal immigrants (Beall, crankshaw, & Parnell, 2002). Females are often excluded, or have disproportionately small voice (Agarwal, 2002). When claims groups move into productive activity, at least initially they take with them their quality of inclusiveness, though as the economic function develops this may lead to the emergence of barriers to entry, as was the case in some of the groups researched by Bebbington (1996). 

Despite the problems of exclusion with efficiency groups, we have encountered inclusive instances which we find suggestive, two of which we analyze below. Simple organization into groups in the 1990s led to successful co-operatives. In Colombia, for instance, the cooperative Recuperar in Medellin, had almost 1,000members by the mid-1990s, 60% women, with members earning 1.5 times the minimum wage, being eligible for loans and scholarships from the cooperative (Medina, 1998). 
In Asia, a similar movement has gained momentum, with examples in India, the Philippines, Indonesia, and Bangladesh. In both Asia and Latin America, emphasis is placed on dignity and empowerment. It appears that the financial input is modest (sometimes a local businessman rather than an NGO). In due course, the COOP may exclude, but the benefits of starting from such a low point are clear, as is the potential for an upward route for the poorest. However, the key in every such case is the green light from municipal authorities. This is where the effective barriers lie. This brings us to an important theme: the route out of chronic poverty may often need a relatively honest broker in the state, frequently at the decentralized level, where this may be a particularly scarce resource. It is surely no accident that the two Latin American countries where these success stories are most common are also the two with the most vigorous processes of decentralization. 
The second kind of instance comes from efficiency groups where the culture of inclusiveness has been able to be sustained, without too expensive an efficiency trade-off, or in the best cases, with beneficial feed backs on efficiency. An instructive example is the credit federation, SANASA, a Sri Lankan NGO which has seen it as its mission to sustain a culture of inclusiveness, such that 52% of the members are reported to be below the poverty line. The culture is extremely participatory, with the accounts posted on the office walls and open meetings. Each member society is run by its own members and depends almost entirely on its own money for its loans. High repayment ratios are maintained by a sense of ownership and group solidarity. 
The culture is firm: defaulting is stealing from your neighbor. Studies of this case find it to be genuinely inclusive and able to support weaker members (Hulme & Montgomery, 1994). They hint, however, that the success is partly a product of relatively high levels of education in Sri Lanka, and partly reflects sri Lankan society’s relatively un stratified nature: their point of comparison is the more rigid Bangladesh, where, Montgomery (1996) argues, BRAC’s high level of discipline probably does exclude the poorest.

3.4 Policy Reviews 

3.4.1 The National Microfinance Policy 

The national struggle toward poverty eradication has been revealed in 2000 when the national Policy  Microfinance Policy were published  with the overall objective of this policy is to establish a basis for the evolution of an efficient and effective micro financial system in the country that serves the 48 low-income segment of the society, and thereby contribute to economic growth and reduction of poverty by establishing a framework within which microfinance operations will develop; lobbying on the principles that will guide operations of the system; serving as a guide for coordinated intervention by the respective participants in the system; and describing the roles of the implementing agencies and the tools to be applied to facilitate development (URT 2000).

The policy covers the provision of financial services to households, small holder farmers, and small and micro enterprises in rural areas as well as in the urban sector. It covers a range of financial services, including savings, credit, payments, and other services. The policy provides for the development of a sustainable microfinance industry as an integral part of the wider financial sector, within the framework of the country’s Financial Sector Reform policy statement, 1991. 

3.4.2 Small and Medium Enterprise Development Policy (2002) 

The objective of the National Microfinance Policy is to transform the predominantly agriculture economy to a semi-industrialized one.  The SME sector has a significant role to contribute towards attaining this goal.  It is on this basis that sustainable Industrial Development Policy identified specific strategies targeting at stimulating the SME sector to be able to play this crucial role. Under this policy, the government’s commitment is to promote entrepreneurship development through facilitating improved access of SMEs to financial and non-financial services. The Small and Medium Enterprises (SMEs) plays a crucial role in employment creation and income generation in Tanzania. SMEs all over the world and in Tanzania in particular, can be easily established since their requirements in terms of capital; technology, management and even utilities are not as demanding as it is the case for large enterprises. 
3.4.3 Women in Development in Tanzania Policy, 1992 

The main objectives for this policy include; To define the meaning of the “concept of women in development”; identify problems arising from planning without gender focus and to give guidelines in planning with a gender focus; obstacles hindering the participation of women in development and to direct ways of removing the same; initiate strategies and establishing system to reduce women’s heavy workload and to expound on ways which will be used in coordinating women development programs.

3.5 Literature Review Summary

From the discussions in the literature review, the CED student has studied the theoretical literature. The study has revealed that most of the CED student’s emphasis the importance of collective efforts by undertaking joint activities, initiated around an economic function. 

CHAPTER FOUR

PROJECT IMPLEMENTATION

4.1 Introduction

The chapter reports on the implementation of the project that took the period of six months generally the implementation is the follow up of the results from the community needs assessment. The community needs assessment identified the need for an institutionalized Solid waste management group that could collect the waste from the house hold and commercial building in the community. The project implementation explains the project products and outputs, planning, staffing, budget and the implementations report of the project. The project is titled the establishment of group in solid waste management; a support strategy for Wazo youth income generating activities.
4.2 Background of the Project

The Wazo waste collection groups comprised of 30 members out of who 10 are women and 20 are men. This group is based at Ward Level. The group started in 2016 with 6 members, now has 30 committed members the project has tried to add more members as the results of community sensitization made researcher. Their duty is sweeping the streets and collects garbage from the houses. They have entered a non-formal contract with household so as to be able to collect their garbage’s. The placed is concentration of industries such as Twiga cement, motorcycle garages, hotels, student hostels and bars. According to the group there are numbers of issues that have to be taken care of in order for the group to be effective.

i. Need for the office to conduct daily activities of the group smoothly

ii. Need for back up from the Municipality to support them during the sensitization meetings

iii. Resources for the operation of the project. This can be obtained from the selling of different garbage’s around the community.
iv. Recyclable materials like plastics but also by producing of composite manure.

4.3 Products and Outputs

By the end of second year, this project will have achieved the following in terms of Outputs and products.

a) Out put

i. Output i: Community Based Organization Certificate or recognition letter issued by Kinondoni Municipal council.

ii. 50 group members trained solid waste management and solid waste commercialization.
iii. 50 group members trained on group management activities.

4.4 Project Planning

The project has been implemented by using the group members and ward workers. The whole project is estimated to cost 5,000, 000/= Budget; has covered the allowances and training cost as well as the sensitization meetings. Different people have been assigned different responsibilities. 

4.4.1 Implementation Plan

During the process of designing the implementation plan the project implementation plan with its narrative summary, performance indicators, resources needed, responsible persons and time frame can be presented in a logical framework.  

Table 4.1: Logical Frame of Project Implementation Plan

	Narrative Summary
	Performance Indicator
	Resources Needed
	Responsible
	Time Frame

	 Project Activities
	

	Activities of Goal 1: establishment of the solid waste Group

	A1
	A joint meeting conducted to discuss the matter 
	At least 1 meeting conducted
	N/A
	Secretary
	January2019

	A2
	Obtain the registration form the local authority
	The secretary assigned to get the application form
	TZS 10,000
	Researcher
	January 2019

	A3
	Filling and signing the application forms
	Members signatures
	N/A
	All members
	March 2019

	A4
	Submission of the application form
	Evidence of members contrition towards the fees
	N/A
	Researcher
	March 2019

	A5
	Collection of Registration Certificate
	The secretary assigned to collect the certificate
	N/A
	Researcher
	May 2019

	Activities of Goal 2: Training of the group to the basic skills on solid waste commercialization

	A6
	Making the group attend 
	List of names and contacts of members
	TZS 70,000
	Chairperson
	June2019

	A7
	Attendance of the training
	List of names of training participants
	TZS 120,000
	All members, Trainer
	June to September 2019 

	A8
	Members are able to conduct and record minutes of the meeting
	Schedule of activities in training program or hand out
	N/A
	Researcher
	September 2019

	A9
	Members are able to conduct simple election of their leaders
	Schedule of activities in training program or hand out
	N/A
	All members
	October 2019

	Activities of Goal 3: Group to manage activities

	A11
	Attendance of the group members 
	Members are contributing and finding markets for the group
	N/A 
	All members
	Sept 2019 onwards

	A12
	Learning and understanding the group constitution
	Making by laws of the group to work hard for the group
	N/A
	Officials
	October 2019 onwards

	A13
	Making and understanding the contracts  
	Visiting remembers of the group and 
	N/A
	All members
	October 2019 onwards


Source: Field data, 2019
4.4.2 Project Inputs

For the project to succeed needed some in put to facilitate its success and below are the projects in put used.
Table 1.2: Project Inputs

	S/N
	Input
	Unit Cost (Tzs)
	Quantity
	Cost (Tzs)

	1
	Group formation and registration 
	50000
	-
	30,000

	2
	Trainers Facilitation Fees
	70,000
	12
	2240,000

	3
	Communication costs
	7,000
	12
	240,000

	Total 
	350,000


Source: researcher, 2020
4.4.3 Staffing Pattern

The staff required for this project and its implementation were as follows: Trainer; one supporting staff who came among members of the group.. Their roles in this project are spelt out as follows:

Consultants: The trainer was responsible for the design, development and delivery of the training on the group members. He was responsible to ensure that the group met the minimum qualifications to be registered as a legitimate solid waste management group.

Supporting Staff: The group chooses one of the group members to help the group fulfill the group activities effectively and supporting the consultant during delivering of the training including logistic issues such as taking attendance, requisitioning stationery and arranging and cleaning the training venue
4.3.4 Project Implementation Budget

Table 4.3: The Group Formation Financial Expenditure Summary 
	ITEM
	UNIT COST
	QUANTITY
	COST

	Registration and group formation
	30000
	280,000
	310,000

	Communications (Between secretary & members) and other community members
	25,000
	50 units
	1,250,000

	Facilitators Fees
	50,000
	50 units
	2,500,000

	Total
	4000,000


Source: Researcher, 2020
4.5 Project Implementation

Table 4.4: Project Implementation 

	
	Objective 1: to support the registration Process



	Activities
	Project Month
	Resources Needed
	Person Responsible

	
	2019
	
	

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	
	

	A1
	
	
	
	
	
	
	
	
	
	
	
	
	N/A
	All members

	A2
	
	
	
	
	
	
	
	
	
	
	
	
	30,000/=
	Researcher

	A3
	
	
	
	
	
	
	
	
	
	
	
	
	N/A
	All

	A4
	
	
	
	
	
	
	
	
	
	
	
	
	N/A
	All

	A5
	
	
	
	
	
	
	
	
	
	
	
	
	N/A
	Researcher

	
	Objective 2: To train the group to have knowledge and practice of solid waste collection and waste commercialization

	A6
	
	
	
	
	
	
	
	
	
	
	
	
	70,000/=
	Researcher

	A7
	
	
	
	
	
	
	
	
	
	
	
	
	1,250,000
	All, Trainer

	A8
	
	
	
	
	
	
	
	
	
	
	
	
	N/A
	All

	A9
	
	
	
	
	
	
	
	
	
	
	
	
	N/A
	All

	A10
	
	
	
	
	
	
	
	
	
	
	
	
	150,000/=
	All

	
	Objective 3: To enable the group manage activities

	A11
	
	
	
	
	
	
	
	
	
	
	
	
	N/A
	All

	A12
	
	
	
	
	
	
	
	
	
	
	
	
	N/A
	All, Trainer

	A13
	
	
	
	
	
	
	
	
	
	
	
	
	N/A
	All, Trainer


Key: For meaning of A1 –A14 see Logic Frame of section 4.2.1
4.5.1 Project Implementation Report

The implementation of this project started in January 2019 by identifying the community to be involved in the project along with the group members who become the part of the group. The objectives of the project implementation were to assist the group with the group formalization process, training on group management, techniques for solid waste management as well as entrepreneurial skills. 
The registration form was made as an introduction to the local authority where the ward environmental executive committee attended and recognized the group at local level. The ward also provided the group with an introduction/ and acceptance letter to continue operation as it awaits the registration certificate from the Kinondoni Municipal council. At the same time, training on the solid waste management basically the solid waste collection was done to the group and the group is able to manage the group activities. The training was attended weekly (every Saturday) for 2hours per Saturday at the local office. The training was conducted by the environmental consultant. The topics for training included: introduction of sentimental preservation, claiming the environment, financial management and the leadership skills.
Members were also trained on solid waste commercialization; how to make money or a business in the process of managing the solid waste. The techniques of recycling wastes and turning them into usable materials were taught. This also involved how to access market once they have recycled the materials objected out of solid wastes such as plastics, etc. Members were also trained on saving and lending, a Vicoba model as part of the package. From all this training, members are now equipped with knowledge and skills on how to manage solid waste, making money out of the solid waste management activities (income generating activities), life skills and entrepreneurship which all this will be used by members within and beyond group activities. 
4.5.1.1 Establishment of the Solid Waste Management Group
The group is being established for some reasons such as increasing the effectiveness of community organizations and institutions, all types of civic organizations and traditional institutions such as churches, schools, and newspapers are the mainstays of community capacity building and are expected to be integrated in the process of solid waste Management. When organizations and institutions are run well and efficiently, the community will be stronger.

The establishment of the group ideally, the community should select and use resources in the same way a smart consumer makes a purchase. Communities have to balance the use of resources today with the resource needs of future generations. A community faces many choices in allocating recourses. Working in a group enables group members to examine topics from the perspectives of others. When you are required to discuss a topic and negotiate how to address it, you are forced to listen to other people’s ideas on how to solve the community challenges. The point of group work is that being social significantly enhances learning.
The group generally meet on a daily bases as to perform group project activities. As a result of the project training, members have been able to perform activities better and commercialized the solid waste management activities. The group have secured contract with the Ward council to manage house hold waste collection activities to 100 household with the charge of 5000 per household. This is a guarantee of income for the group. The group also is in talk with a Chinese company that procured plastic materials and metals to supply wastes of such nature to the company for recycline purposes. This is the outcome result of the project conducted.

4.5.1.2 Official Registration

The group has received a formal recognition letter from Kinondoni Municipal council as it waits for the formal NGO registration certificate. The leader of the group has been tasked by the members to continue following up on the process at the ministry of home affairs. However the group has consistently continued with its operational activities.
4.5.2 Project Implementation Gantt Chart

The Gantt chart (shows the activities of the project implementation.  It shows both the start and end time for each activity.  The duration for each activity is generated and the variance is explained.  This is useful information which will assist the project coordinator to ensure that the project is implemented within the planned time and direct to the planed activities.
Table 4.5: Project Implementation Gantt Chart
	Activities
	2019

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec

	Formalization of the Group
	
	
	
	
	
	
	
	
	
	
	
	

	1. A meeting with the community to discuss the community needs assessment 
	
	
	
	
	
	
	
	
	
	
	
	

	2. Introduce the group to the local authority 
	
	
	
	
	
	
	
	
	
	
	
	

	3.Filling and signing the application forms
	
	
	
	
	
	
	
	
	
	
	
	

	4.Submission of the application forms
	
	
	
	
	
	
	
	
	
	
	
	

	Actual training 
	
	
	
	
	
	
	
	
	
	
	
	

	6.Mobilization of the group members
	
	
	
	
	
	
	
	
	
	
	
	

	7.Attendance of the training
	
	
	
	
	
	
	
	
	
	
	
	

	8.Members able to conduct and record minutes of the meeting
	
	
	
	
	
	
	
	
	
	
	
	

	9.Members able to conduct simple election of their leaders 
	
	
	
	
	
	
	
	
	
	
	
	

	Members to manage contracts
	
	
	
	
	
	
	
	
	
	
	
	

	11.The training on how to register new members
	
	
	
	
	
	
	
	
	
	
	
	

	12. practical collection of solid waste in the street
	
	
	
	
	
	
	
	
	
	
	
	

	14.Writing Report
	
	
	
	
	
	
	
	
	
	
	
	


CHAPTER FIVE

PROJECT MONITORING, EVALUATION AND SUSTAINABILITY

5.1 Introduction

The project Monitoring, Evaluation and Sustainability explains the monitoring plans of the project and the monitoring process involved in the implementation of the project activities.  
5.2 Participatory Monitoring

The information regarding project monitoring was collected against the activities. The performance indicators were set for the monitoring process. The monitoring information was gathered during the project implementation. 

5.2.1 Participatory Monitoring Methods

The participatory monitoring methods describe the methods used in the monitoring of the activities of the project and all the activities. . It is important to monitor the project, so that changes could be incorporated where necessary and ensure proper use of resources. Methods used to monitor the progress include; self-assessment, document review and observation as participatory method the activities done were according to the relationship between the researcher and the community where such methods were:
a) Observation 

Different activities were observed by the researcher and other people involved in the project and necessary notes were taken that were helpful to the project development.
b) The review of document

Different documents were reviewed to ensure the activities done collaborate to the available report of the project such as attendance and daily routine of the group members within the community and the study area. The documents review was necessary for it gave assurance of the activities done and the contracts made by the group members.
Table 5.1: Monitoring of the Project Activities 
	Information
	The monitoring type
	Type of records kept
	The person responsible person for data collection
	The use of the data obtained
	The use of the information obtained
	The type of decision made by the project

	Plan out the project activities
	Resource availability
	Plan out schedules for the activities 
	Project community s and staff
	Researcher 
	 Managing  time 
	Balance the time provided

	Costs underlying and expenditures
	Fund available
	Bank account
	SWM ward leadership
	The community 
	Integrity is very important
	Decide to drop or revise the budget

	Staff and the activity of supervising 
	Skills and attitude required 
	Feedback and clear activities
	Researcher 
	Project community 
	Improve the community knowledge and information
	Facilitation section table and time required

	Commodities 
	Learning materials and manuals
	Ledgers 
	Project community s
	Leadership of SWM ward group
	Improve the community-based management skills 
	Order quantities

	Results 
	Look at the number of activities performed
	Look upon the authorities
	Staff management 
	leadership
	Quality services
	Make necessary arrangement for time management 


Source: research, (2021)
5.3 Participatory Evaluation

The project was evaluated using the self-assessment method the four general activities whose outcomes were evaluated are:  

Activity 1: To support the group with the registration process;
Activity 2: To train the group to understands the activities in regard to solid waste    management in the community
Activity 3: To enable the group to understand and manage the group activities

Activity 4: Assist the group members to be able to make contract 
5.4 The actual Monitoring

Actual monitoring was done to ensure the project activities have been carried to the expected level and the following were monitored. Inputs such as skills within the community, Process, Monitor the output and Measure the outcome of all the activities of the project carried out. This were having a direct link with amounts of fund available, Training materials, Available participants, Time table, Place or venue. The following are the output indicators of the project; training sessions conducted this refers to qualitative numbers of the project members trained here we major the community members involved in the project.

Table 5.2: Participatory Monitoring Plan
	Objective/Activities
	Monitoring Method
	Performance Indicator
	Means of Verification

	Objective: To support the group with the registration process at local and nation level

	Activities:

	1. A joint meeting 

conducted to discuss the matter
	Document Review
	At least 1 meeting conducted
	Minutes

	2. Obtain the registration

forms from nation authority level  
	Observation
	The researcher assigned to get the application forms
	The registration form

	3. Filling and signing 

the registration form
	Observation
	Members signatures
	A copy of filled and signed application form

	4. Submission of the 

application form
	Document review
	Evidence of members contribution towards the fees
	Receipt of application fees

	5. Collection of 

registration certificate


	Observation
	The researcher assigned to collect the certificate
	Registration Certificate

	Objective 2: To acquaint the group with the group management, solid waste commercialization

	Objectives/Activities
	Monitoring Method
	Performance Indicator
	Means of Verification

	Activities

	1.  Attendance of the training
	Document review
	List of names of training participants
	Weekly attendance register

	3.Members are able to conduct and record minutes of the meeting
	Observation
	Schedule of activity in training program or handout
	Sample of minutes of model meeting

	4.Members are able to conduct a simple election of their leaders
	Observation
	Schedule of activity in training program and handout
	Model executive committee elected during the training

	5.Members understand the concept of solid waste commercialization and are able to apply
	Observation
	Members able to model Schedule of activity  in training program and handout
	Members understand the concept of solid waste commercialization and are able to apply


Source: research, (2021)
5.5 The project Evaluation
The participatory evaluation methods used includes observation, questionnaire and informative techniques whereby project members had to make sure they speak something about the project implementation and its activities in the community.  A self-assessment method through an evaluation questionnaire was used to engage the community in evaluate the project outcomes. 

Table 5.3: The Evaluation Plan 1
	OUTCOME
	Rate the Project Outcome in your own perspective

	
	V.Good
	Good
	Average
	Poor

	Objective 1: To Support the Group with the Registration Process at local and national level

	Output 1: 

Business Registration Certificate
	100%
	0%
	0%
	0%



	Objective 2: To acquaint the group with the solid waste management and commercilization

	Output 2: Understanding of concept of solid waste management techniques and solid waste commercialization
	100%
	0%
	0%
	0%

	Objective 3: To enable the management to understand and manage the activities

	 Output 4: Management of the solid waste management group activities
	10%
	30%
	50%
	10%


Source: Field data (2019).
The project activities has shown to be implemented for the 100% therefore it has been implemented very successfully the collaboration of the project members the law institution and the community has ensured the community development.   The evaluation of the third output indicates that the group is still not comfortable as far as managing their activities are concerned. For instance, only 30% of the group feels that the management of group activities is “Good” there still needed different efforts to ensure the project has effective use of resources and the activities of the project. At the same time 10% of the members felt that the management of group activities was “Poor” so needed a lot of efforts by the project stakeholders to ensure the commitment of the project members to the project activities so that to benefit the community and the project.

5.6 Sustainability 
The group has enough members and is expecting to have sensitization meeting to ensure the community group gets new members subscribe to the CBO and participate in the solid waste collection and management. The project has to ensure it survives by using the resources it has such as human resource and the community members available as well as the community collaboration with other organizations doing development in the community. 
5.6.1 The institutional Sustainability Plan
The communities members who have subscribed to the waste collection and disposal have started the monthly contribution to the solid collection and the collaborating with the CBO in the community.
5.6.2 Financial Sustainability 

This group will be sustainable financially because as time goes by, the group is building a financial base to help it get established financially. However, it is also important to note that at start-up very little funds they have stated to contribute and continually will be sustainable to the group. The group also has the assurance of financial sustainability in the long run as it continues to provide a solid waste collection to the households, and members of the community have engaged in contract will be paying their fees in a monthly basis.
5.6.3 Technical Sustainability

The training that the group received will be a good technical base for this group. This will ensure that the group is technically sustainable such that a withdrawal of any technical support may not result a high negative impact in the group. 

5.6.4 Organizational Sustainability 

Since it has started as a group in terms of organization, this group is facing a real threat. To this extent, the management of activities has not scored a high rating. However, there is a promising in organizational sustainability as it has received recognition by the local government authority at ward level, and also the group member’s shows commitment to continue with the good work that it has started. 
CHAPTER SIX
PROJECT CONCLUSION AND RECOMMANDTIONS

6.1 Introduction

This project was implemented in Kinondoni municipality in Wazo Ward. The conclusion can be made in regard to the highlights of the project design, literature review, project implementation, monitoring, evaluation and sustainability.

6.2 Conclusion 

As the community have been experiencing the rapid growing of population in the community the problem in question is the solid waste management in the community. The situation was such that the Municipal Council was responsible for the solid waste management and it has failed to reach the community target of solid waste management collection. Because of the rapid growth of urban population and increase of unplanned area it was increasing becoming impossible for the Municipal Council to cope. Involvement of private sector was essential to solve the problem. 
However, there is no well-established private operators who could immediately deployed to manage the solid waste collection and management at the project area, Wazo ward, hence involvement of CBOs. Urban solid waste management is considered to be one of the most immediate and serious environmental challenges confronting municipal governments in developing countries. Inadequate collection and disposal of waste poses a serious health risk to the population and is an obvious cause of environmental degradation in most cities of the developing world.
6.3 The Project Recommendation
6.3.1 Promotion of sustainable livelihood through SWM 
1 SWM activities may sustainable livelihood there should be strategies need to be in place to safeguard the achievement realized by the project.
2 SWM activities once integrated with elements of life skills can be source of employment to the urban population 

3 It was, however, anticipated that the project should develop, test and disseminate innovative approaches for sustainable community led solid waste management through partnership with municipalities and the private sector.
4 Local government may assist the CBOs by making the SWM agenda a “local and permanent agenda” and discusses it in all meetings. 
5 By-laws should be enforced to discourage illegal disposal of SW.

6 Train the CBOs of recycling/reuse techniques to minimize the amount of SW to be disposed at dump site
7 The CBOs should provide regular progress reports and hold regular meetings with their members
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APPENDICES

Appendix 1: Questionnaire for Community Needs Assessment  
I am a postgraduate student conducting “Community needs   Assessment”. I would appreciate if you could spare a few minutes to provide information for this study. The information provided will be treated as confidential   
Instructions on filling the questionnaire  
Please answer   all questions by circling your option(s) in multiple choices questions and give as much information as possible for open -ended questions  

Demographic Information   

1. Community...............................................

2. Name of respondent (optional)……………………………...

3. Gender  

    (a) Male                       

    (b) Female       

4. Age (years))  

 (a) 15 -20                       

(b) 21 -30                       

(c) 31-40                       

(d) 41 -50  

(e)    >50                   

5. Education level 

(a) Informal education                              

(b) Primary education                               

 (c)Secondary education                           

(d)Vocational Training                            

(e)Adult education                                  

(f)Higher education                                

(h)Other (please specify)…………………………………… 

6. What are the main sources of cash (income) for your household?  

 (a) Small business  

 (b) Salaries                                                                                       

(c) Temporary jobs/Wage labour      

(d) Income generating projects                                                  

      Other sources please specify......................................................... 

7. Estimated annual income   

(a) less than 0 .4m per year,  

 (b) between 0.4m-1m/= 

(c) 1.1 -2m/  

(d) Above 2m/=.  

8. Which of the following best characterizes the role and adequacy of income in your Household? 

a)  Cash income is low and mainly used to meet subsistence needs    

b)  Cash income is more than adequate to meet subsistence needs and there is a moderate surplus left over for consumptions of luxury goods /or savings    

c)  Cash income is adequate to maintain a higher than average standard of living for the area and a substantial part of the income could be used for saving   

9. What are the main cash expenditures of your household?   

a) School fees   

b) Buying water  

c) Building materials   

d) Health services  

e) Transport 

f) Buying inputs.  

    Others, please specify…………………………………… 

10. How long have you stayed in this community?  

(a) 0 -5yrs 

(b) 6 -10yrs  

(c) 11-15yrs 

(d)>16   

11. What are members of your household? Please specify the number according to the following categories:  

Children                 

(< 18Yrs.)  

Adults                   

(18-55Yrs.) 

Adults                   

(18-55Yrs.) 

12. What are your community most pressing needs?   

a)……………………………….  

b)……………………………………

c)………………………………………

d)………………………………………

e)…………… …………

13. What are local resources available to meet the most community needs you mention above?  

a)………………………………………… b)………………………………………

c)………………………………………

d)…………………………………………

e)…………………………………………

14. What are the main Opportunities for projects to meet the most community need you mention above? 

a)…………………………………………………………………  

b)……………………………………

c)………………………………………

d)…………………………………………

 15. What are current actions taken to meet the most community need you mention?  

a)………………………………………

b)…………………………………………

c)………………………………………….

d)…………………………………………  

 16. Who works with the current problems?  

a)…………………..………………………b)…………………………………….…
c)………………………………………… d)………………………………………

17. What are the barriers in implementing projects to meet the most community need you mentioned in your community? Challenges to projects  

a)…………………………………………. b)………………………………………..

c)…………..…………… ………………..d)………………………………………

18. Are you satisfied with the way the most community need tackled?  

a) Yes             

b) No             

If yes, please explain how?............................................ ............

If No, please explain why?......................................... ..................

19. What are your opinions on which method should be used to end the most problem you mention above?   

a)…………………………………………  b)………………………………………..  

c)……………………………………….     d)………………………………………  

20. Involvement of the community in the project  

a)…………………………………                        

b)…………………………………                                            

c)…………………………………………

d)…………………………………………                       

21. Which strategies do you think should be taken to meet your community needs to bring development to your community? (Long -term sustainability of the project by the community)  

a)…………………………………………

b)……………………………………

c)………………………………………

d)………………………………………… 

THANK YOU FOR YOUR COOPORATION AND SUPPORT

Appendix 2: List of Issues
	SN
	Issue
	

	1
	Advertising /Educational materials
	Compost making



	2
	Innovative products
	· Waste charcoal (made of waste paper and charcoal leftovers).

· Rugs/ carpets (made of waste clothes found from tailors / houses 

· Composts (biodegradable waste – specifically from the market places

· Calves (giraffes

· Recyclable – paper (hard boards)



	3
	Membership 
	32 (women 19, men 8, youth 5)

	4
	Coverage
	75% in the study area.

	5
	Role of Local Leaders
	· Persuading communities to pay

· Use of by-laws

· Assisting the CBO

	6
	Objectives
	· To maintain Clean the area 

· Employment opportunities

· Prevent children labour 

· Get reliable income hence improve livelihood.

	7
	Goals
	· Clean environment

· Generate income from the work

· Sustainability

	8
	Problems
	· People are not paying

· No reliable transport for disposing waste

· Lack of space to implement composting

	9
	Mission 
	“Taka ni hatari lakini ni mali”

	10
	Vision
	“Tunataka kuona jamii iliyosafi, salama na uchumi ulioimarika”.

	11
	Charges
	500 – 90,000 per month

	12
	Mode of collection
	· Visiting them

· Involving mitaa /wajumbe leaders

· Municipal.

	13
	Willingness to pay
	60-80%

	14
	Sensitisation strategies
	· Educate them, tell them about the danger of waste

· In case of rejection do not deprive the services, continue to serve them, they will be ashamed and pay or take them to the Baraza la kata or to court where they will learn a lesson.

· They should be educated that the service is no more for free.

	15
	Working tools
	· They were provided by UNDP through ILO.

· Not enough

	16
	Collection frequency and amount
	· Once- thrice per week but others daily

· 20 tonnes per day (amount generated 30-40 tonnes per day)

	17
	Record keeping
	Time table, frequency for collection, fee payments, 

	18
	Important attributes
	· To offer service on time 

· High quality service

· Frequent visits to customers in order to have feedback

· Considering safety measures

· Consumer focused

· Transparency in dealing with customers

· Mobilisation

	19
	Important factors
	· Responding to problem –ranked first

· Keeping promises

· Quick and effective

· Ease of communication

· Trained and courteous staffs (was not that important/

· Clear and accurate billing 

	20
	Training
	· Particularly in this group, they have been able to practice different types of training e.g. in recycling, composting, solid waste management and found it useful to the group /themselves (individually)

	21
	Training providers
	ILO, VETA, TMGP/KIGP (Kinondoni Gender Program) and Municipal through GTZ

	22
	Staff Relations
	Very good, working as a team

	23
	Dropouts/reasons
	· Yes

· Some thought they were going to get profit at once

· Some despised the work

· Some came with the expectations of that it was going to be like he office work not involving them physically

· Some got other activities better than this (but they are now trying to come back

	24
	Can dropouts been avoided
	· Yes

· Made them understand from the beginning the reason of being there and the kind   of work and its requirements

	25
	Best practices
	· Sorting is done for selling: plastics, metals, cans, batteries, biodegradable, glass bottles, hardboards 

· No burning of SW

	26
	Prices
	· Boxes – Tanpacks – 1 ton (50,000) Tshs.

· Glasses /bottles – Kioo Ltd – 1 ton (10,000) Tshs.

· Plastics – Simba /Patel plastics 1 bottle (10) Tshs.

· Aluminium /cans – (middlemen) 1kg. (100) Tshs.

	27
	Safety precaution
	· Workers wears protective gears like gloves, boots 

· Drinking milk

· Regular medical checkups of permanent staff

	28
	Financial management
	· Money is deposited in the bank

· There is guidelines on the use of CBO funds

· Financial records are kept transparently

· Currently they don’t have a credit scheme but are the process of establishing SACOS

	29
	Human Resource management
	· Recruitment: (we advertise; we start by involving them with the actual work; we let them understand our constitution and agree to observe it; if convinced we take her/him as a member otherwise we reject her/him)

· There is clear job description

· There is a continuous appraisal of members by the immediate supervisor

	30
	Future plans
	· we are planning to start a nursery school 

· we want to educate our members as some do not know how to read or write.

· we do support HIV/AIDS victims and orphans in future we would like to help more people.

· we want to buy our own truck by Dec. 2025
· Also we would like to expand more (more capital and use modern technology in future.

	31
	Development
	Through meetings of members and also learning from others

	32
	Advisory board
	They have an active advisory board

	33
	Auditing and avoiding fraud
	· We normally check books of collectors on daily basis

· We approve income and expenditure of the each collector

· Keeping money in the bank

· We are intending to engage an external auditor - 

	34
	Progress and final reports
	Yes these are prepared mainly for Donors but also for our internal use

	35
	Staff meeting
	Yes, on daily basis to assess progress

	36
	Relations with other CBOs
	Yes. To learn from them and share experiences

	37
	Collection of money
	6 members of the CBO collect the money; we are satisfied with the payment rate, although some people do not want to pay

	38
	In case of no-payments
	We take the non-paying clients to the Ward committee

Taking individuals to court of law

	39
	Final Disposal
	Pugu dumpsite

	40
	Poverty reduction
	Yes the project is contributing towards poverty reduction

	41
	Sustainability 
	· The project is sustainable since they are able of

· paying people, they work for us 

· paying ourselves

· buying working tools and protective gears/ uniforms

· banking

· Paying for the collection trucks that we hire

	42
	Benefits
	· YES now I am employed, full time and have reliable and source income

· As a person;learnt a lot on SWM and other issues like gender administration that I did not know before.

· As a group; we are know by others and what we do 

· we have income and employed

· able to employ and help others.

· The community

· its now clean

· no more child labour or accidents caused by 

· reduction of diseases like cholera, diarrhoea.

	43
	Advertisement 
	Mobilisation, promotions and brochure since the target audience is very small

	44
	Risks
	· not maintaining good relationship with your customers

· competitions

· not following the schedule
· use of modern technology. (it can be expensive to run) with  improper planning /skills.


Appendix 3: DODOSO LA JAMII YA……………………………………………
UTAMBULISHO  
Mimi ni mwanafunzi   wa Stashahada  katika Chuo Kikuu cha huria cha Tanzania, ninafanya utafiti ili kujua matatizo yaliyoko katika   jamii ya Kinondoni Dar es salaam.Taarifa zote zitakazotolewa na wananchi zitatumika kwa shughuli za utafiti tu na zitakuwa siri. Tafadhali naomba jaza maswali yafuatayo hapo chini.  

1. Kijiji/mtaa unaoishi……………………………………..  

2. Jina la mhojiwa………………… ……………………….  

3. Jinsia yako(Zungushia herufi ya jibu sahihi)  

a) Kiume   

b) Kike   

4. Umri wako kwa sasa ni miaka mingapi?(weka alama ya vema)  

a). 15-20   

b). 21 -30   

c). 31-40   

d). 41 -50   

e).  Zaidi ya 50   

 5. Umebahatika kupata elimu ya kiwango gani? (weka alam a ya vema) 

 a)   Sijasoma                                       

 b)   Elimu ya watu wazima                 

 c)   Elimu ya msingi tu                       

 d)   Elimu ya sekondari tu    

e)  Elimu ya vyuo vya uf undi           

f)  Elimu ya juu                                 

g)Nyingine(fafanua)…………………………………………………  

 6. Mapato yako yanatokana na nini?   

a) Mshahara                                    

b) Biashara ndogondogo                      

c) vibarua                                        

d) biashara kubwa         

e) Nyingine tafadhali fafanua……………..……………  

7. Mapato yako kwa mwaka ni kiasi gani?   

a) Ndogo kuliko400,000                    

b) 400,001 -1000,000                             

c) 1000,001 -2000,000                             

d) Zaidi ya 2000,000                    

8. Ni kundi gani kati ya haya yafutayo linaonyesha kazi ya mapato yako katika familia yako?  

a)Mapato yako ni ya chini sana hayatoshelezi mahitaji muhimu                                       

b)Mapato yako yanatosha kupata  mahitaji muhimu na unaweza kutumia kwa mahitaji ya ziada/kuweka akiba                                                                                                           

c)Mapato yako yanakuwezesha kuishi maisha mazuri sana na unaweza kuweka akiba  

 9. Ni nini matumizi ya mapato yako ?   

a) Kulipa ada za shule                                                                   

b) Kununulia maji                                                       

c) Kununua vifaa vya ujenzi                                                           

d) Matibabu  

e) Usafiri                   

f) Mengineyo(tafadhali fafanua)…………………… 

 10.Je umeishi katika mtaa huu kwa muda gain? 

(a) miaka kati  0 -5 

(b) miaka kati  6 -10 

(c) Miaka kati ya 11 -15 

(d) Zaidi ya 16,   

11. Familia  yako ina watoto wangapi ?   Onyesha idadi kufuatana na mgawanyo ufuatao  

Mgawanyo wa        Wanaume  Wanawake  Jumla 

miaka 

Watoto                    

(< 18) 

Umri wa kati               

(18-55) Zaidi ya55.)       

12. Ni mahitaji gani muhimu katika jamii yako/mtaa wako   

a)………………………………………………………… 

b)………………………………………………………….....  

c)……………………………………………… d)………………………………………………… e)………………………………………………………… 

13. Kuna rasilimali gani zilizopo zinazoweza kusaidia kupata mahitaj i/kutatua matatitizo yaliyopo ambayo umeyataja hapo juu.  

a)…………………………………………………………….  

b)…………………………………………………………..  

c)…………………………………………………….  

d)…………………………………………………….  

e)………………………………………………………… 

14. Je kuna fursa gan i kubwa za miradi  inayoweza kupatia jamii mahitaji yake au kutatua matatizo yaliyopo.    

a)………………………………………………………  

b)……………………………………………………..  

c)………………………………………………….  

d)……………………………………………………………….  

15. Je kuna hatua gani ambazo tayari zimechukuliwa ili kuipatia jamii mahitaji yake uliyotaja.  

a) ……………………………………………………………………  

b) ………………………………………………………………  

c) ……………………………………………………………  

d)…………………………………………………………….....  

16. Ni nani wanashughulikia matatizo ya jamii?  

a)……………………………………………………..    

b) ……………………………………………………….   

c) ……………………………………………………  

 17. Je kuna vizuizi gani katika kute keleza miradi ambayo itatatua matatizo yaliyoko katika jamii uliyoyataja.Changamoto za miradi  

a) ………………………………………………………………  

b) …………………………………………………………….    

c) …………………………………………………………………….  

d)…………………………………………………………….  
18. Je unaridhika na namna mahitaji ya jamii yanavyoshughulikiwa.    

a) Ndiyo             

b) Hapana             

Kama ndiyo tafadhali fafanua....................................................... ..........  

Kama hapana tafadhali fafanua.......................................... ............... ...... 

19. Ni nini mapendekezo yako ,njia zipi zitumike kumaliza matatizo yaliyoko katika jamii yako.   

a)…………………………………………  

b)………………………………………..  

c)……………………………………….  

d)………………………………………  

20.Jamii inashirikishwaje katika miradi?  

a) ……………………………………………………                                                  

b) ………………………………………………                                 

c) ………….………………………………………..  

d)………………………………………………………….                             

21. Unatoa maoni gani ,nini kifanyike   ili kuipatia jamii mahitaje yake muhumu ili kuleta maendeleo  endelevu.  

a)……………………………………………………………….  

b)…………………………………………………………….  

c)………………………………………………………….  

d)……………………………………………………….  

Appendix 4: Questionnaire for Stakeholders 
I am a 
Masters of Community Economic Development student, from the Open University of Tanzania conducting a “Community Needs Assessment”.  

I would appreciate if you could spare a few minutes to provide information for this study. The information provided will be treated as confidential   
Demographic Information   

1.  Respondent No. ...................................  

2. Age (years)   

a) 15 -20   

b) 21-30  

c) 31 -40   

d) 41-50    

e) Over 50           

3.  Gender   

    a) Male                                 

    c) Female                              

4. Education level 

a) No formal education                     

b) Primary education                         

c) Secondary education                     

d) Vocational Training                      

e) Adult education                             

f) Higher education                           

Others please specify............................................... ..............................  

5 Do you provide any services 

 a)Yes  

b) No                        

 6. If yes, what services  

    a)………………………………………… …………………                                                           

    b)…………………………………………… ……………………                                              

    c)……………………………………………… …………………                                                         

    d)………………………………………………… ………………..  

7. If yes which method do you use to provide services to the community?  

  a)……………………………………………………………….                        

  b)…………………………… …………………………………..                      

  c)……………………..  ………………………………….           

  d)…………………………..  ………………………………  

8 Who support/fund to the pro vided service in the community?   

a) …………………………………………….                                 

b) ……………………………………………….                 

c)…………………………………………  

9 Do you think providing timely and comprehensive service will develop the community? (Please tick) 

a) Yes               

b) No                

If yes please explain………………...  

10. To what extent have you been successful in providing services to the community?    

a) Very successful                  

b) Successful                          

c) Uncertain                           

d) Less successful                   

 16. Do you encounter any problems in providing service to the community?  

a) Yes        

 b) No         

17. If yes, what are those problems (please mention them)  

a)……………………… …………………………   

b)……………………………………………………  

c)…………………………………………………………  

d)…………………………………………………………  

18 .What strategies do you have to make sustainable services to the community?  ……………………………………………………………….  

THANK YO U FOR YOUR COOPORATION AND SUPPORT  

Appendix 5: Question for focus Group discussion  
1.  What are your community most pressing needs?  

2.  What are local resources available to help meet the most community needs you mention above? 

3.  What are the main Opportunities for projects to meet the most community need you mention above? 

4.  What are current actions taken to meet the most community need you mention?  

5.  What are the barriers in implementing projects to meet the most community need you mentioned in you r community? Challenges to projects  

6.    Are you satisfied with the way the most community need tackled?  

7.  What are your opinions on which method should be used to end the most problem you mention above?   

8.  Involvement of the community in the project  

9.  Which strategies do you think should be taken to meet your community needs to bring development to your community? (Long -term sustainability of the project by the community)  

10. Is there any community s dealing with community development in you r community? 

THANK YOU FOR Y OUR COOPORATION AND SUPPORT

Appendix 6: Interview Guide   
1.  What are your community most pressing needs?   

2.  What are local resources available to help meet the most community needs you mention above? 

3.  What are the main Opportunities for projects to meet the most community need you mention above? 

4.  What are current actions taken to meet the most community need you mention?  

5.  What are the barriers in implementing projects to meet the most community need you mentioned in your community? Challenges t o projects 

6.  What are your opinions on which method should be used to end the most problem you mention above   

7.  How are you involving the community in the project? 
8.  Which strategies do you think should be taken to meet your community needs to bring development to   your community? (Long -term sustainability of the project by the community)  

THANK YOU FOR YOUR COOPORATION AND SUPPORT
Appendix 7: Question for Community Forums   

1.  What opportunities and services does community want most? Why does community want or need this service or resource?   

2.  What opportunities and services do agencies see as most important?   

3.  What attracts community to a service or resource?  

4.   What barriers keep community from finding or using services and opportunities?   

5.  Do any existing services meet community' needs? If not, why not?  

6.   How do community and agencies describe the quality of services available?   

7.  What are community' most positive --or negative-- encounters with an agency that offers services?   

8.  If you (community or service provider) could change one aspect of a program or service, what would it be and why?   

9.  What helps an agency to work effectively with community?  

10.  What barriers keep an agency from working effectively with community?

 11. What experience do agencies have in collaborating with other agencies to work with community? What are the benefits of and barriers to working collaboratively?   

12. What activities, policies, and procedures work well at your agency (for community, the agency you use)?   

13. What opportunities exist to develop resources for community? What new opportunities should be explored?   

14. What conditions make it more difficult for community to find solutions to their problems?  
Appendix 8: Research Pictures 
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Illustration 1: Researcher with Vijana Maendeleo Youth Group during One of the Session

[image: image12.jpg]


[image: image13.jpg]



Wastes Collected by Vijana Maendeleo Youth Group

Organization Board





Chair person





Supportive Staff





Accountant





Secretary





Members of the Group





General Assembly





Board of Trustees





Managing Director








Head of Dep


MVC








Head of Dep


Women & Empowerment








Head of Dep


Sustainability, volunteers and fundraising








Head of Dep


Education & Culture








Head of Dep


Admin & finance








Head of Sections/ Project managers








Head of Sections/ Project managers








Head of Sections/ Project managers








Head of schools/ head of library








Head of Sections/ Project managers











