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ABSTRACT 

The purpose of this research study was to investigate the Factors Affecting Timely Completion of NGO Based Projects. It was conducted in Mwanza City, Tanzania. The objectives of this study were; to assess the influence of project funding on timely completion of NGO projects, to analyze the influence of scope management on timely completion of NGO projects, to assess the influence of monitoring and control on timely completion of NGO projects and to analyze the influence of project planning on timely completion of NGO projects. The method employed to undertake this study was descriptive research design. The study sampled 26 NGOs among the 71 NGOs in Mwanza region. The data gathered from participants was through questionnaires and interview guide. The data collected were analyzed by using descriptive analysis and the analysis was done through the use of Excel and SPSS Version 28. The findings of this study will be very beneficial in understanding of the factors that affect timely completion of NGO based projects. The study recommended that; the NGOs should ensure that they have reliable and trustworthy fund donors before they launch any new projects, the government should provide support to NGOs because most of their projects focus on community wellness and charity works, community participation should be encouraged so as to give a chance to beneficiaries of those projects to be a part of the journey during project implementation and project sustainability. 
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CHAPTER ONE
INTRODUCTION

1.1 
Overview of the Chapter
This chapter contains the background of the study, statement of the problem, objectives of the study, scope of the study, significance of the study, definition of key terms, organization of the study and limitations of the study.

1.2 
Background of the Study
Since the emerge of project management in the year 1950s, project managers have been concerned on how to complete their projects on time and on a set budget. These includes the projects such as Voyages of discovery of Henry the navigator, the Ancient roman roads, the Great pyramids of Egypt, the Dykes of Holland, the Grand canal of China etc. The completion of projects on a set time schedule is a critical factor and measure of project success. Project success is highly dependent on its completion time from start to delivery of results, and has a direct bearing on organizational and project management decisions such as budgets, targets and standards (Seddon, 2008).
Delay in timely completion is a problem that has been facing projects all over the world for many years now; however the problem is even more chronic in developing countries compared to developed countries. Different studies have been conducted to identify the causes of delay in different projects worldwide. Researchers have been conducting different studies for ways to ensure that projects are timely completed. In different studies conducted in different parts of the world show that the critical causes for delay of projects are basically related with financial and managerial factors (Islam and Trigunarsyah, 2017).
Studies explain that managerial issues such as poor planning and scheduling, poor communication among the project parties, ineffective site management and control, poor project scope definition, improper managing of working capital, source of financing, quality not being addressed well and imperfect contract management are the most critical factors for project delays in India (Shah, Dixit, Kumar, Jain and Anand, 2019). In Pakistan projects are encountering delay by financial issues (i.e. contractor’s fund shortage, payment delay by owner) together with shortage of equipment and materials, increase in the price of goods and equipment, high transportation costs as well as environmental calamities (Hussain, Zhu, Ali and Xu, 2017). Projects in Sri Lanka are also suffering by almost similar causes such as ineffective project planning and scheduling, financial difficulties by the contractor, payment delays by the project owner, and poor site management (Kesavan, Gobidan and Dissanayake, 2015). In Cambodia, studies show that project delays occur due to factors like poor site management and supervision, award of the project to the lowest and poorest bidder, equipment breakdowns, unexpected ground condition and terrain, low quality of the contractor’s human resource team, late progress payments and low productivity of labor (Santoso and Soeng, 2016). In the Arabic Gulf Countries like Qatar, Kuwait and Oman the factors identified in project delays are shortages of resources, government regulations and inefficiency of management teams (Mahdi and Soliman, 2018). Major causes of project delays in New Zealand are delay of producing design documents on time, unclear and inadequate details on drawings, late instructions and unforeseen ground conditions (Lessing, Thurnell and Durdyev, 2017). In Iran according to undertaken studies, project delay factors are management factors, financial, design and implementation factors, lack of central role, numerous decision making stations and insufficient authority for the project managers (Tavassolirizi, Sarvari, Chan and Olawumi, 2020).
Projects in Africa have been experiencing delays in project completion for some very common reasons such as contractor’s financial issues, delay in payment by the owner, poor site management and improper planning. For other delay factors there is no similarity trend among the African counties. For example projects in Nigeria are suffering by schedule delays caused by insufficient number of equipment, poor site management and supervision, inaccurate time estimate, change orders, inaccurate cost estimate, inadequate modern equipment, improper project planning and scheduling, shortage of construction materials, contractor’s financial difficulties, incompetent project team and interim payment difficulties (Obodoh and Obodoh, 2016). In Burkina Faso project delays have been caused by factors like financial capability of the contractor, poor subcontractor performance by the contractor, financial difficulties of the owner, slow payments for completed work and equipment unavailability (Bagaya and Song, 2016). Studies conducted in Sub-Saharan Africa mentioned the causes of project delays as cost overruns, schedule delays, contractual disputes, delay in procurement of materials and equipment and inefficiency of scarce resources (Gbahabo and Ajuwon, 2017).
Project delays in completion are also common in East African countries like other LDCs. In Kenya studies show that project delays are mainly caused by financial challenges, lack of experienced contractors, poor planning and scheduling, shortage of materials and equipment, political interference in projects (Jawuor, 2017), late payment by client, slow decision making, and bureaucracy in client organization (Seboru, 2015). In Uganda project delays are influenced by factors that were categorized as consultant related, client related, contractor related and external related factors (Muhwezi, Acai and Otim, 2014). Projects in Rwanda delay due to poor supervision, delay in material procurement, delayed payments, and financial deficiencies on the part of the client or contractor (Amandin and Kule, 2016).
Like in other countries and as one of the LDCs, Tanzania is not an exclusive in facing delays in project completion. Different studies show that project delays in Tanzania are caused mainly by factors like financial problems of the owner, cash flow and financial difficulties of the contractor (Simon, 2017), competence of the consultant, external elements, competence and project management of the contractor and administration and financial management of the owner, (Mang’wela, 2017).

Considering the seriousness of the problem worldwide, this study was intended to fill the identified gap on NGO based projects because none of the researchers examined the delay in completion of NGO projects. According to the literature on previous studies, most of the studies were based on the construction projects without taking into consideration other categories of projects. Most of the construction projects are either owned by the government or other commercial companies who expect to make profit after the constructions are completed. Researchers had failed to look on the other side of the coin of NGO firms who own and fund different projects without expecting any profit thereafter while they also face the same problem of delay in completion. After filling this gap, NGOs will be able to use the findings of the study in implementation of their future projects giving them a way and strategies on how to avoid delay in their projects completion. 
1.3 
Statement of the Problem
When projects delay in completion, then the whole project schedule and budget is affected. A project is delayed because critical activities of that project were delayed. That is to say that a delayed critical activity implies that the completion of that particular activity has been delayed because the activity was started later than expected or because that activity in one way or another required an unexpectedly extension of the duration to complete. Therefore the causes of any project delay can be identified by examining the causes that led to delayed start time or extended project durations. (Yang et al, 2013).
Timely completion is a very critical and important aspect in determination of the project success. However NGO projects are frequently behind schedule due to various uncertainties, and identifying the causes that affect the critical path of the project and consequently the completion of that project is the most important aspect of the delay analysis. In other words, although project delays are common in all NGO projects, however the identification and examination of the main causes of delays and the implementation of actions that will prevent these delays are fundamental solution steps for resolving delay related issues. (Menches and Hanna, 2006).
Previous studies have been done by previous scholars on various related matters to this study aiming at analyzing and examining the causes to successful implementation of projects, project performance and delay or late completion of projects and how to overcome them and ensure that projects are carried out in a success manner. Thairu, (2014) conducted a study on an analysis of implementation of NGO projects in Nairobi and specifically investigated the role of communication, planning, financing, monitoring and control and their effects in ensuring effective implementation of projects, but unfortunately the study didn’t cover on the factors that affect timely completion of those projects. 
Hossaini and Singla (2019) carried out a study on significant factors of delay in construction projects in Afghanistan. In this study, the researchers outlined the factors that causes delay in projects and the causes identified were ineffective planning and scheduling of a project by the contractor, delay in progress payments by client, poor site management and supervision of contractors by consultant and client, financial difficulties by contractor, inadequate contractor experience, political influences and warlords intervention. In this study the researchers based on construction projects rather than NGO projects. 
Many researchers have done their studies in different aspects of project and timely completion but none had conducted a study in Mwanza. This study therefore was intended to provide more insight into the factors that affect timely completion of NGO based projects basically in Mwanza region so as to benefit both the NGOs and project experts to be able to understand the factors that lead to delay of their projects and make sure that they look unto them keenly during future projects. The researcher of this study selected Mwanza as a case study because Mwanza is a big city with a lot of NGOs that conduct their daily activities in solving different problems facing the community of Mwanza region hence no researcher had conducted a study to examine the problems that face NGO projects in assuring timely completion. Also the researcher selected Mwanza as a case study because it was easier and less costly to move around and to collect data due to her familiarity of the city since the researcher stays in Mwanza.
1.4 
Objectives of the Study
1.4.1
General Objective
To assess the factors that influence timely completion of NGO based projects in Mwanza region.

1.4.2
Specific Objectives
(i) To assess the influence of project funding on timely completion of NGO based projects in Mwanza region.

(ii) To analyze the influence of scope management on timely completion of NGO based projects in Mwanza region.

(iii) To assess the influence of monitoring and control on timely completion of NGO based projects in Mwanza region.
(iv) To analyze the influence of project planning on timely completion of NGO based projects in Mwanza region.
1.4.3 
Research Hypothesis 
Hypothesis 1; It is hypothesized that delay in project completion is caused by insufficient project funding.
Hypothesis 2; It is hypothesized that delay in project completion is caused by poor project scope management.

Hypothesis 3; It is hypothesized that delay in project completion is caused by poor project planning.

Hypothesis 4; It is hypothesized that delay in project completion is caused by poor project monitoring and control.

1.5 
Scope of the Study

The scope of this study was limited to local or international Non-Governmental Organizations based in Mwanza region in the country of Tanzania. This study investigated the factors that affect timely completion of projects under NGOs in Mwanza region and the main respondents were the management and staff working under those NGOs as well as the project team members running those projects.
1.6 
Significance of the Study

The findings of this study will be very beneficial to Non – Governmental Organizations, project managers, project management students, future researchers and everyone who will need these findings and information for academic use or organizational benefits.
For the NGOs who run certain projects or expect to run projects in the future, the findings of this study will be important in understanding of the factors that affect timely completion of NGO based projects and hence it will inform them on strategies to solve these hindrances. 
For the project managers, this study will help them to understand the various factors that affect timely completion of NGO based projects and they will be able to know the various areas that they should address during the monitoring and evaluation of the projects. For the future researchers and students, it will help them in suggestion of areas requiring further research on this topic so as to fill the gap that the study didn’t cover.
1.7 
Organization of the Study

The study was organized into five main chapters whereas the first chapter provided the introduction of this study and highlighted the overview, the background of the study, the statement of the problem, the research objectives, the scope of the study, the significance of the study, and the organization of the study. The second chapter covered the literature review and highlighted the theoretical literature review, the empirical literature review, the research gap and the conceptual framework. The third chapter covered the research methodology overviewing on the research design, sampling procedure, data collection techniques, data analysis techniques, data validity and reliability and research ethical issues. The fourth chapter covered the results and discussions overviewing on the summary of the findings according to specific objectives, explain what the results mean as well as comparing and contrasting the results with previous researcher’s results. The fifth chapter provided the conclusions and recommendations of the study.
1.8 
Limitations of the Study

The study was confined to Mwanza region only out of 30 regions of Tanzania. So the researcher was unable to study the whole population or the majority of the population. Due to the size of the scope, only a sample of the population was studied and hence the findings were used to generalize the conclusions of the study to all NGOs.  Other limitations that faced the study are the challenges of limited time, limited funds, and confidentiality challenges.

CHAPTER TWO

LITERATURE REVIEW

2.1 
Introduction 

This chapter summarized the literature in existence concerning the factors affecting timely completion of NGO based projects. It presented an overview of previous research work on related topics that helped in providing the necessary background of this research. The review was organized according to the independent variables (specific objectives) of this study so as to ensure relevance to the research problem. 
2.2 
Conceptual Definitions

2.2.1 
Project Planning


Planning in general can be defined as the function of selecting the organization’s goals and objectives as well as establishing the policies, procedures and programs that are necessary for achieving those objectives, (Damtew, 2019). Project planning is an institutionalized activity and part of project management, which relates to the use of schedules such as Gantt Charts to plan and subsequently report progress within the project environment. Project planning can be done using the project management software or can be done manually (Kerzner, 2003). Project planning must be systematic and flexible enough to handle unique activities. Organizations have to create an overall work plan early before the project starts, this will help the project manager and the project team to know which direction should they take because they have a guiding map.

According to Meredith and Mantel (2006), project planning is the establishment of a set of directions in a very sufficient detail to tell the project team exactly what must be done, how it should be done, and what resources to use so as to produce the output and deliverables of the project successfully and on time. The major benefits of planning are to understand the project objectives, provide basis for monitoring and controlling of project work, to reduce or eliminate uncertainty and to improve efficiency of work, (Kerzner, 2006).
Poor project planning produce potential problems to successful project implementation such as inefficient use of resources, poor time management leading to exposure to high risks and problems, poor clear definitions of project’s objectives and the scope of the project, budget not set out, misused or wasted, lack of support from stakeholders and even project failure. It is very important to plan for time schedule of the project so that the project will be completed on the required time. According to PMI (2010), project schedule refers to the analysis of the duration of each activity and the resources required in creating the project timetable. These activities are represented by networks, where by these networks indicate various activities in their respective order of implementation and therefore give out a clear picture of the relationships between those activities. The networks also present how the time schedule is going to affect the system behavior (Murithi, Makokha & Otieno, 2017).
During project time scheduling there are techniques that can be used such as Critical Path Method (CPM) and Program Evaluation and Review Technique (PERT). According to Wolf et al (1985) CPM is the major technique for dealing with project scheduling which uses schematic diagrams in representing the sequence and the interrelationships of the project activities. When using the CPM, it is possible to determine the completion time of each activity and to analyze its effects on the completion of the project. The CPM assumes that the activity duration and costs are deterministic and can be reliably predicted without significant uncertainty.
Huang et al (2008) explains that the PERT is a more useful method for project planning under uncertainty because it uses probabilistic time estimates, which require three time estimates of activity duration. However both CPM and PERT techniques can be used to plan the time schedule of the project so as to make sure that every milestone is accomplished on time as scheduled and giving a chance to the project to be completed on time without unnecessary delays.
This study used the Meredith and Mantel (2006) definition to define project planning because this definition explains very well the details and functions of the concept. Meredith and Mantel (2006) defines project planning as the establishment of a set of directions in a very sufficient detail to tell the project team exactly what must be done, how it should be done, and what resources to use so as to produce the output and deliverables of the project successfully and on time.  This will help people using this study in academic purposes and other professional guidance to be able to understand well the concept of project planning.
2.2.2 
Project Funding

Project funding is the act of providing resources to finance a project or program in terms of money or other resources, (Hoffman, 2007). According to Sullivan & Mayer (2010), constraints in budgets and funding affect each stage of the project implementation. Project funding is a broad term when comes to timely completion of projects. Limitation of funds is one of the greatest constraints to timely completion of NGO based projects. Since most of the NGOs get their funds from the donors, and most projects are expensive to implement, cost overruns are inevitable and it is often hard to compensate for the lack of money.
Financial resources should be estimated realistically at the time of planning the whole project work. Under estimation or ever estimation will be a hindrance to timely completion of the project. This is because when costs are underestimated, then financial providers will provide the funds, which will not be able to cover the whole project costs (Gwadoya, 2001).
The study applied the definition by Hoffman, (2007) to define project funding. According to Hoffman (2007) project funding is the act of providing resources to finance a project or program in terms of money or other resources. The definition gives clear image that funding is related to money and resources, so future users of this paper will know the relation of money and resources in the project funding process.
2.2.3 
Project Monitoring and Control

The project monitoring and control refers to the process of measuring project performance and taking corrective actions to ensure that the project is on the right track to meet its goals and objectives (Saxowsky, 1995). The project monitoring and controlling process oversees all the activities and tasks that are necessary in ensuring that the project is within scope, on time and on budget, so as to make sure that the project proceeds with minimal risk. This process is continuously performed throughout the life of the project and involves comparing actual performance with planned performance. Monitoring and control can help organization extract relevant information from the past activities and an ongoing activity that may be beneficial for present and future projects (Tetteh, 2014).
Without effective monitoring and control, it would be impossible to judge if the project is going on the right direction as planned. While monitoring provides real time information required by the management team as well as generating questions to be answered by evaluation and control, the control process provides assessment to the project activities while draws heavily on data generated through monitoring during the program and project cycle (Don, 2011).
Crawford et al (2005) explained that the monitoring and control process consists of all those processes that are required to track, review, and regulate the progress and performance of the project, identify the areas in which changes to the main plan are required, and initiate the corresponding changes. The monitoring and control process also involves; controlling changes and recommending preventive actions in anticipation of possible risks, monitoring the ongoing project activities against the project management plan, and influencing the factors that could avoid integrated change control so that only the approved changes to be implemented.
The study focused on the definition provided by Crawford et al (2005) because it explains in detail the whole process of monitoring and control and hence gives a clear picture on what should be done and what should not be done in the process of project monitoring and control. Crawford et al (2005) defined project monitoring and control as a process that consist of all those processes that are required to track, review, and regulate the progress and performance of the project, identify the areas in which changes to the main plan are required, and initiate the corresponding changes. As this study focused on the influence that monitoring and control have in ensuring timely completion of projects, then continuous monitoring and control will provide the project team insight into the health of the project schedule and identify any areas that require additional attention.
2.2.4 
Project Scope Management
According to Rouse (2013), project scope is the part of project planning that involves determining and documenting a list of project goals, costs, tasks, deliverables, resources, and deadlines. Large projects need to be effectively scoped at the beginning because they naturally tend to change as they progress so managing the changes may not be easier.
Project scope management is the process to ensure that a specific project includes all the tasks that are appropriate to achieve the project objectives. The big aim of scope management enables project managers and supervisors to allocate the right amount of work necessary to complete the project. Effective scope management requires good communication so that everyone on the team understands the extent of the project and agrees on the tactics on how the project goals will be met. When the project start going out of the scope planned and documented on the scope statement, then it losses focus and will be exposed to risks such as budget risks, time risks and even risks for the project to fail. Scope definition of the project is very important as evaluated from Song et al (2005); “A poor scope definition disrupts project rhythm, causes rework, increases project time and cost and lowers the productivity and morale of the workforce”. Poor scope management causes unnecessary changes in the project. Any changes in the project scope means reworking the tasks, which may cause the delay of project completion.
The study used the Rouse (2013) definition to define scope management so as to make a clear vision on the meaning, benefits and when should the scope definition and management be done during the project life cycle. Rouse (2013) defines project scope as the part of project planning that involves determining and documenting a list of project goals, costs, tasks, deliverables, resources, and deadlines. The definition will help future project managers to pay attention on scope management as a very important part of project planning and implementation.
2.3 
Theoretical Literature Review
A theory is a combination of well-articulated ideas that serves a breakdown of a certain phenomenon by providing variables of the laws that then relate those variables to each other, (Kothari, 2004). This study was guided by Stakeholders theory and financial distress theory in examining the factors that affect timely completion of projects.
2.3.1 
The Stakeholder Theory

Stakeholder theory is a theory of organizational management and business ethics with respect to various constituencies with whom they are embedded. The stakeholder theory development is focused on defining the stakeholder concept and classifying stakeholders into categories that provide a real understanding of individual stakeholder relationships.

Freeman (1984) defined stakeholder as any group or individual who can affect or who can be affected by the achievement of the firm’s goals and objectives and continues in proving the boundaries of what constitutes a stake. A stakeholder has some form of capital whether financial capital or human capital that is put to risk, and therefore a stakeholder has something to loose or gain depending on an organization behavior and decisions. This stakeholders theory gives a highlight on the importance of considering stakeholder involvement in project planning, project funding and financing procedure, the process of managing the scope of the project as well as during the monitoring and controlling of the project. If every stakeholder is involved whether individually or from the entire stakeholder set, then any defaults will be detected and corrected immediately to avoid loss of time and quality, and in this way the probability of the projects to succeed and be finished on time will be high.
2.3.2 
The Financial Distress Theory
The financial distress theory seeks to look at the different factors that can cause a decline in a firm or organization’s performance, (Ehrdardt, 2013). Beaver et al (2011) described financial distress as the inability of an organization to pay its debts and financial obligations as they mature. During project appraisal and before planning, it is important to assess the probability of an organization financial distress so as to determine the payout distribution associated with an investment. The investment decision comes with how the organization is financially stable and during the process of finding financial supporters, the organization has to show vivid evidences on how they budget their finances and how the budget is implemented without unnecessary cost overruns and over budgeting. 

Project funding and financing is one of the variables of timely completion of projects. Since NGOs depend mostly on donations and grants, it is so important for the NGO to have clear and clean financial records with no traces or doubts of financial fraud or misconduct. Since failure and reorganization are preceded by financial distress (Gordon, 1970) then the best thing an organization can have is staying out of the financial distress by having an efficient management team and financial experts to have proper financial plans and backup plans as well. 
2.4 
Empirical Literature Review
In their study, Hosaini and Singla, (2019) with the main objective of investigating the factors which cause delay in construction projects in Afghanistan where by the data was collected using questionnaires and analyzed using relative important index (RII) method. The researcher after data collection and analysis found out that the factors that caused delay in construction projects were; ineffective planning and scheduling of a project by contractor, delay in progress payments by client, poor site management and supervision of contractors by consultant and client, financial difficulties by contractor, insufficient controlling and monitoring by consultant and client, non-availability of experienced technical staff of contractor, late in reviewing and approving design documents by client, lack of communication and coordination between the parties, delay in delivery of materials to site, inadequate contractor experience, political influences and warlords intervention. The researcher concludes that some of the project failures caused the destruction of hope of the people. Since the Afghanistan government depends on donor aid, the factors of delay mainly affect the contribution of the donor agencies in the country and recommends appropriate solutions to avoid delay in construction projects in Afghanistan.
According to Anunda, (2016) in his study carried out in Nairobi Kenya with the purpose of investigating the factors influencing the performance of HIV/AIDS projects implemented by NGOs in the health sector based in Nairobi County in Kenya. The data was collected using questionnaires both qualitative and quantitative data and analyzed through descriptive statistic using SPSS Version 21.0. His findings stated that adequate funding; stakeholder involvement, effective planning, as well as project leadership type and style are key factors that influence performance of projects. 
The study concludes that stakeholder involvement to a significant extent has an impact on the performance of health projects working in HIV/AIDS services in Nairobi County, good and clear stakeholders’ involvement program is of great importance in ensuring smooth implementation of HIV/AIDS projects in Kenya. The study recommended that sustainability must be a key consideration when designing HIV/AIDS programs also the project management office or committee should continuously assess stakeholder interests so as to help promote their buy-in and eliminate intergroup conflicts thereby improving project performance. The study also recommended that stakeholders should be included in all pre-implementation and inception meetings as well as their views being incorporated during project planning and execution.
In their study (Murithi, Makokha and Otieno, 2017) carried out in Kenya with the main objective of evaluating the factors affecting timely completion of public building projects in Trans-Nzoia County aimed to achieve the following four objectives; to examine the role of resource allocation on timely completion of public construction projects, to find out the role of project leadership on timely completion of public construction projects, to establish the effects of project planning on timely completion of public construction projects and to determine the effects of project monitoring on timely completion of public construction projects in Trans-Nzoia County in Kenya. 
Data was collected using questionnaires and interviews before analyzed using statistical package for social science (SPSS). The major findings of the study were explained as misappropriation of funds, adequate resource allocation, strong project leadership and close project monitoring were the factors that affected timely completion of projects. The study therefore concludes that adequate resource allocation; strong project leadership and close project monitoring are essential elements in timely project completion and delivery. The study provided the following three recommendations; first, the county government should ensure adequate resource allocation for all the projects that they are undertaking, developing and implementing avenues for reporting corruption and be committed towards zero tolerance to corruption. Secondly, the county government should form agencies to deal with project implementation with responsibilities like those of agencies like KENHA, these agencies will ensure that there is professionalism in project implementation and reduce political interference. Thirdly, the county government should provide adequate and factual information to the public about the progress and the expected impacts of all the projects under implementation.
Wanja and Iravo (2017) carried out a study in Mogadishu, Somalia with the main purpose of assessing factors affecting project scheduling of non-governmental organizations’ projects in Mogadishu, Somalia. The main data collection tool for this study was the questionnaires, and the collected data was analyzed through descriptive and inferential statistics. A descriptive statistical tool that the study used included mean, frequencies, and percentages while inferential statistical tools includes regression analysis. Results obtained from the study revealed that majority of the respondents agreed on; timely corrective actions to improve project performance avoids project completion delays at later stages, monitoring and evaluation provide relevant information from past and ongoing project that may be the basis for programmatic fine-tuning, reorientation and future planning to ensure timely completion and that performance evaluation feedback improves project schedule performance. 
The study also revealed that timely completion of NGO projects depends on effective monitoring and evaluation, without monitoring and evaluation, it would be impossible to judge if work is completed within timeline, monitoring and evaluation process coordinates project phases in order to ensure timely completion and that project monitoring and evaluation ensures effectiveness and efficiency of operations relevant to timely project completion. 
The study concludes that monitoring and evaluation is a key to successful project scheduling of NGO Projects in Mogadishu and if implemented well it can allow the project to complete on a scheduled time. The researcher recommended that monitoring and evaluation of NGO Projects in Mogadishu must be carried out after every phase of project implementation. This will be essential in providing information that showcases project scheduling and project implementation progress. The monitoring and evaluation team should present the M&E information periodically as this was found to be positively influencing decision making. Project implementation team should fully engage all the stakeholders in projects implementation process. The project implementation committee should also encourage stakeholder participation and cooperation through incentives and that stakeholder role should be well outlined and communicated in advance to avoid conflict of interests during implementation phase. Researches should be conducted on NGO projects that despite receiving enough support and capacity building during implementation still don’t sustain itself for long soon after the donors withdraw. Researches should also be carried out to establish how bidding of tenders affects project implementation of NGO Projects in Mogadishu Somalia.
Makori, (2015) conducted a study in Kisii County, Kenya. The main aim of this study was to investigate the factors influencing timely completion of community initiated tea buying centers construction projects in Kisii County. The data was collected using structured questionnaires and analyzed using descriptive statistics where the responses from the questionnaires were tallied, tabulated and analyzed using percentages, frequencies and weighted mean using Statistical Package for Social Sciences (SPSS). 
The findings analyzed that community participation, availability of funds; staff competency and routine supervision were the factors that influenced timely completion of those projects. The study therefore concluded that there is a great influence of community participation for the timely completion of CIPs, the participation was weak as much as the community was involved in the efforts to increase resources, the availability of funds influenced the timely completion of construction projects, there is a relationship between staff competency and timely completion of construction projects, the study also concluded that routine supervision plays a vital role in ensuring projects complete in time and it is critical to set aside adequate financial and human resources at the planning stage. Major recommendations were that; community participation be boosted and utilized from project scope identification and planning, project manager’s be equipped with relevant skills to better carry out their work, planning for monitoring and evaluation be done at the project planning phase and finances be put aside for the same.
This empirical literature review have tried to provide examples of proven facts on topics related to this study so as to give an overview on what other researchers have done concerning different aspects related to timely completion and successful implementation and performance of projects. 
2.5 
Research Gap

Many previous researchers have conducted different studies related to this study and based their studies on different aspects of NGO projects but none has done a study on the Factors that affect timely completion of NGO based projects. There are some researchers who researched on timely completion of projects but in other fields like construction projects, health projects etc. but not in NGO based projects. Other studies were conducted basing on NGO projects but they didn’t focus on timely completion, they focused on other categorization like successful implementation, performance factors etc. But in this study the researcher was going to fill the gap that other researchers failed to cover by critically analyzing the factors that affect timely completion of NGO based projects using the case study of Mwanza region so as to provide an opportunity for the NGOs in Mwanza and worldwide to get the conclusion of the findings to improve the quality of their projects by implementing necessary measures to complete their projects on time.
2.6 
Conceptual Framework


Conceptual framework refers to the level of theory in which descriptive categories are systematically placed within a broad structure of explicit and assumed prepositions. It refers to when a researcher conceptualized the relationship of variables in the study and shows it graphically or diagrammatically.
Independent variables                                                       Dependent variable
Figure 2.1: Conceptual Framework

Source: Researcher, (2020)

CHAPTER THREE

RESEARCH METHODOLOGY

3.1 
Overview of the Chapter

This chapter contains the research design, population and sampling procedure, data collection methods, and data analysis techniques. The research design and methodology is the essential part in this study as it provides information on how the research was designed and conducted in a way that will cover both basic and advanced concepts in a clear and concrete manner. It also gave an insight to the variables, methodical approaches and assessment strategies on the interpretation of the findings.

3.2 
Research Philosophy

A research philosophy is a belief about what consists of a good research and the way in which data about a phenomenon should be gathered, analyzed and used. This study was guided by pragmatism research philosophy. The researcher used pragmatism philosophy because this study involves both quantitative and qualitative research design strategy. Pragmatism is a philosophical movement that includes those people who claim that an ideology or proposition is true if it will work satisfactorily, that the meaning of the ideology or proposition is to be found in the practical consequences of accepting the proposition, and that unpractical ideas are to be rejected.
3.3 
Research Design          

A research design is an approach showing the systematic, methodical and accurate execution of collecting and analyzing data (Mouton, 2011). This study intended to use descriptive design in determining the factors that affect timely completion of NGO based projects. Descriptive research design refers to the process of collecting data in order to test hypothesis or to answer questions by describing the situation concerning the current status of the project in the study (Gay, 1981). According to Orodho (2002) descriptive design is a method of collecting information by administering a questionnaire or interviewing a sample of the population.

Borge and Gall (1989) explained that descriptive survey designs are mostly used in preliminary and exploratory studies so as to allow researchers to gather the required data, summarize, present and interpret the findings for the purpose of clarification. Descriptive survey design was used in this study because it guarantees breadth of information and accurate description of characteristics of a sample, which will be used to make inferences about the population. The design was more preferable due to the large population that was involved in this study; hence due to its descriptive nature and ability to support collection of data fast the design provided the researcher access to the required data without consuming a lot of time.

3.4 
Population and Sampling Procedure
3.4.1 
Population


A population refers to a group of objects or individuals under which samples are taken for measurement or investigation (Neelankavil, 2017). In this study the population was focused on NGOs in Tanzania, which are estimated to be 7564 according to the Global Journal (2020). The target population, which is the specific population a researcher, requires information from is the 71 NGOs operating their activities in Mwanza region both local and international. (MCC, 2020)

3.4.2 
Sampling Procedure

A sample is a portion of the population that has been selected for gathering data and analysis. It is the representative selected from statistical population by employing a defined sampling procedure (Neelankavil, 2007). In this study, the sample was obtained through simple random sampling and purposive sampling. The simple random sampling was used to obtain a set of NGOs among others that will be used for data collection. Purposive sampling was used to select individuals inside each selected NGO who will be included in the sample for data collection. The researcher used simple random sampling for collection of quantitative data while purposive sampling was used to obtain qualitative data.
3.4.3 
Sample Size

The sample size both for qualitative data and quantitative data will be obtained using the sample size formula;
n = N/1+ N (e)2
Where by; n is the sample size, N is the population and e is the confidence level. Since the number of population is 71 and the confidence level is 0.05 then the sample size will be;
n = 71/1+71(0.05)2
So the sample size will be 26 NGOs among the whole population of 71 NGOs and the total number of individuals who will participate in this study will be 176 people who have actively participated in one or more projects before.
3.5 
Data Collection Methods
Data collection is the gathering of information either primary data or secondary data so as to be able to prove some facts (Kombo and Tromp, 2006). The secondary data was collected from literature sources based on studies that have been carried out previously; majorly books, journals, previous dissertations and internet sources. Primary data was collected using semi-structured questionnaires with both open ended and closed ended questions. These questionnaires covered all areas of the study since this study aims at getting accurate data and making conclusive decisions. 
The questionnaires were administered to the respondents while the personal interviews were conducted directly (face to face) by the researcher to the selected respondents using the interview guide. The questionnaire works as an essential means of communication between the researcher and the respondents. These semi-structured questionnaires that are likely to be worked upon are those with attractive presentation, short, clear and easy to fill. Questionnaires are more convenient and can easily be administered to a large number of respondents simultaneously. Questionnaires for this study were directly handed to the respondents by the researcher.

3.6 
Data Analysis Techniques
According to Orodho (2003), data analysis refers to the process of systematically arranging filed data, notes and other documented information obtained from the field aiming at presenting them to others. The completed questionnaires and interview guides were reviewed and grouped into quantitative data and qualitative data respectively. Quantitative data were analyzed by using descriptive analysis, which involved the use of mean, frequencies and percentages. Qualitative data were analyzed using the content analysis process. The process seeks to present the validity of the data collected to the context of the study. One of the objectives of the analysis is to present the research findings in respect to the factors affecting timely completion of NGO based projects.
3.7 
Ethical Considerations
Ethics in research should not be viewed as an afterthought or a burden but should be viewed as an integral part of the research planning and implementation (Gakuu and Kidombo, 2013). This research was guided by strict adherence to all research ethics, which do not allow the researcher to engage in deception or invasion of privacy of either the respondents or other people involved in this study. 
The respondents’ right not to respond to the questions was clarified and adhered throughout. The anonymity of the respondents was also assured and confidentiality of the data and information shared was guaranteed as an integral part of the research. The researcher maintained humility and conducted the research with utmost honesty avoiding distortions and misleading data manipulation. 
3.8 
Data Reliability and Validity

3.8.1 
Data Reliability 
To ensure that the quality of data was maintained, questions, which were related to the specific objectives were prepared in an open and closed ended questionnaire and semi structured interview. The interview processes provided a room for respondents to share their views and information, hence was flexible according to the situation. 
3.8.2 
Data Validity 
To ensure content validity, the study collected data from NGOs operating in Mwanza and not otherwise. To ensure internal validity, the study applied purposive sampling technique to collect information from the sample size. 
CHAPTER FOUR

DATA ANALYSIS AND DISCUSSION OF FINDINGS

4.1 
Chapter Overview

This chapter discusses the outcome of the data collection process from various respondents who were involved in different projects in the 26 selected NGOs. The data were collected by using questionnaires and direct interviews, which helped the researcher to get the required information and data so as to be able to proceed with data analysis. The analysis was done considering the perceived views of respondents involved in different NGO projects on the factors affecting timely completion of NGO projects and the recommendations on the possible measures to minimize the problem.

4.2 
Response Rate

A total of 176 questionnaires were delivered to the respondents in 26 NGOs of which 168 were filled and returned representing a response rate of 95%. Statistically, a rate of response of above 50% is considered adequate enough to enable data analysis and interpretation. So with the response rate of 95% it was found satisfactory and gives a researcher the ability to make conclusions from the study.

Table 4.1: Response Rate

	
	Questionnaires administered
	Filled and returned
	Percentage

	Respondents
	                  176
	          168
	     95%


Source: Researcher, 2021
4.3 
Demographic Information

This section oversees general information from respondents in this study which focuses on demographic information like the age distribution of respondents, their level of education, gender, and their level of experience in that particular NGO.

Table 4.2: Demographic Information

	Variable
	Frequency
	Percentage

	Age
	
	

	Below 30 years
	93
	55%

	30 – 40 years
	52
	31%

	40 years and above
	23
	14%

	Gender
	
	

	Male
	96
	57%

	Female
	72
	43%

	Level of education
	
	

	Certificate
	31
	18%

	Diploma
	48
	29%

	Bachelor degree
	67
	40%

	Masters
	19
	11%

	PHD
	03
	02%

	Period of service
	
	

	0 – 5 years
	122
	73%

	6 – 10 years 
	46
	27%

	10 years and above
	0
	0%

	Total number of respondents
	168
	100%


Source; (Researcher 2021)

The data collected revealed that majority of the respondents were youths below 30 years of age (55%). This has both the positive impact and negative impacts as well. The positive impact is that when there is a lot of younger generation in project teams, then that means that there is a higher possibility of the project to use and apply new technological equipment and smart way of doing things rather than how the old generation prefers primitive ways of doing things manually. In another way having a younger generation has a negative impact of lack of experience compared to the old generation where experience is plenty.

There is still no balance in the gender issue because a number of male respondents were higher than the female respondents. The study also revealed the highest number of bachelor degree graduates (40%) among the others with certificates, diplomas, Master degrees and PHD. Respondents who have stayed for less than 5 years in their respective NGOs were the majority as the number showed a percentage of 73% but most of them have worked in other organizations before joining their present ones.

4.4 
Respondents’ Response on the Factors Affecting Timely Completion of NGO Based Projects
This subsection investigated the factors affecting timely completion of NGO based projects by checking on the respondents’ answers to the provided questionnaires that were used for data collection during this study.

4.4.1 
Delay Experienced in Projects

The study found that 79% of respondents have usually experienced delay in completion of the projects that they have engaged themselves in, 13% of respondents have shown experience in these projects that project delay in completion always occur in their NGO projects, 8% of respondents responded that project delay seldom occurs in NGO projects while no respondent had shown that there is no project delay in NGO projects. This implies that all respondents have experienced project delays in all NGO projects that they participated.

Table 4.3: Delay Experienced in Projects

	Project delay experience
	Frequency
	Percentage (%)

	Always
	21
	13%

	Usually
	133
	79%

	Seldom
	14
	8%

	Never
	0
	0

	Total
	168
	100%


Source: Researcher, 2021
4.4.2 
Project Planning in Timely Completion Of Projects
In this section the researcher wanted to know if project planning has an effect on timely completion of projects as one of the independent variables of this study. The results found were tabulated in the Table 4.4.
Table 4.4: Extent of Project Planning in Affecting Timely Completion of Projects

	Extent
	Frequency
	Percentage (%)

	To a very large extent
	96
	57%

	To a large extent
	40
	24%

	To a low extent
	19
	11%

	To a very low extent
	11
	7%

	To no extent at all
	2
	1%

	Total
	168
	100%


Source: Researcher, (2021)

According to the data tabulated above, project planning has shown a great impact in timely completion of projects as poor project planning contributes to the delay of project completion to a very large extent (57%) while a good plan will boost the project to be completed on time. 
4.4.3 
Project Funding in Timely Completion of Projects

The researcher demanded some information from respondents if project funding has an effect in timely completion of the projects that are carried out by NGOs and the tabulated data below were the results from what respondents have to say.
Table 4.5: To what Extent does Project Funding Contributes to Timely Completion of Projects

	Extent
	Frequency
	Percentage (%)

	To a very large extent
	101
	60%

	To a large extent
	55
	33%

	To a low extent
	12
	7%

	To a very low extent
	0
	0%

	To no extent at all
	0
	0%

	Total
	168
	100%


Source: Researcher, 2021
The information above revealed that project funding has an impact in timely completion of projects to a very large extent (60%). When funds are available in a required amount and at a required time then the project will be carried out quickly and completed on time while when the funds are inadequate or delivered late it will affect the project implementation and the project will be delayed in completion.
4.4.4 
Scope Management in Timely Completion of Projects

Data was collected on the opinions of respondents regarding the contribution of scope management in project timely completion and the results obtained are tabulated in the Table 4.6.
Table 4.6: Extent of Scope Management in Affecting Timely Completion of Projects

	Extent
	Frequency
	Percentage (%)

	To a very large extent
	64
	38%

	To a large extent
	49
	29%

	To a low extent
	21
	13%

	To a very low extent
	29
	17%

	To no extent at all
	05
	3%

	Total
	168
	100%


Source: Researcher,  (2021)
Scope management has revealed to be a factor that contributes to timely completion of project to a very large extent (38%) as a good scope definition will provide a clear picture of how big will the project be and how will the project team has to do to accomplish it, this will help the project to be implemented well and completed on a set time goal.

4.4.5 
Monitoring and Control in Timely Completion of NGO Projects

Monitoring and control is one of the independent variables that the researcher has underlined. In this section the researcher wanted to know the opinions of respondents on the extent of which monitoring and control affect timely completion of projects
and the results are tabulated in the Table 4.7.
Table 4.7: Extent of Monitoring and Control in Affecting Timely Completion of Projects

	Extent
	Frequency
	Percentage (%)

	To a very large extent
	53
	31%

	To a large extent
	84
	50%

	To a low extent
	18
	11%

	To a very low extent
	13
	8%

	To no extent at all
	0
	0%

	Total
	168
	100%


Source:  Researcher, (2021)
Project monitoring and control is one of the factors that contribute to a timely completion of projects to a very large extent according to the data tabulated above (50%). During project implementation if there is no good management and a good project manager who will be responsible to make sure that all the project resources are allocated according to the plan and requirements and solving project problems from the start before they bring large impact to the project then the project completion time will be affected.

4.4.6 
Other Factors that affect Timely Completion of Projects
Apart from the four factors that the researcher highlighted as independent variables to timely completion of projects, the researcher gave the respondents a chance to mention other causes that they think can affect timely completion of NGO based projects. The factors mentioned were somehow related with the factors that the researcher explained and some were not in the list of the provided factors from the researcher, the results generated are sketched in the Table 4.8.
Table 4.8: Other Factors Affecting Timely Completion of Projects

	Factors
	Number of mentions
	Percentage (%)

	Inadequate project funding
	36
	21.4%

	Environmental conditions and disasters
	34
	20.2%

	Poor project planning
	27
	16.0%

	Poor leadership and monitoring of projects
	21
	12.5%

	Poor communication and coordination of stakeholders
	17
	10.1%

	Inaccurate project scope definition
	14
	8.3%

	Lack of skills and experience of labor
	9
	5.3%

	Remoteness of the project area
	5
	2.9%

	Government policies and by laws
	3
	1.7%

	Other factors
	2
	1.1%

	Total
	168
	100%


Source: Researcher, (2021)

Most respondents mentioned inadequate funding (21.4%) as a factor that hinders timely completion of projects. Environmental conditions and disasters was the second factor to be mentioned by many respondents (20.2%), followed by poor project planning (16.0%), poor leadership and monitoring of projects (12.5%), poor communication and coordination of stakeholders (10.1%), Inaccurate project scope definition (8.3%), lack of skills and experience of labor (5.3%), remoteness of the project area (2.9%), Government policies and by laws (1.7%), and other factors was mentioned by only (1.1%) of respondents.

Table 4.9: Regression Analysis
SUMMARY OUTPUT
	Regression
	Multiple R
	R Square
	Adjusted

R Square
	Std. Error of

the estimates

	Statistics
	0.924652
	0.854981
	0.806641
	0.695267


ANOVA

	Model
	Sum of

Squares
	df
	Mean Square
	F
	Significance

F

	Regression
Residual

Total
	8.549811

1.450189
10
	1

3

4
	8.549811

0.483396
	17.68696
	0.024546


	Model
	Coefficients
	Standard

Error
	t Stat
	P-Value
	Lower 95%
	Upper 95%

	Intercept

Project funding
	4.117796

-0.03327
	0.409051

0.00791
	10.06671

-4.20559
	0.002087

0.024546
	2.816013

-0.05844
	5.419579

-0.00809


RESIDUAL OUTPUT

	Observation
	Predicted

Timely completion
	Residuals

	1

2

3

4

5
	0.757754

2.28807

3.718583

4.117796

4.117796
	0.242246

-0.28807

-0.71858

-0.1178

0.882204


The R square equals 0.85 which shows that 85% of the variation in timely completion of projects is caused by inadequate project funding. The results show reliability and statistically significant because the Significance F has a value of 0.024 which is less than 0.05 and according to the assumptions of regression analysis we accept only the independent variables with the Significance F less than 0.05 and any other independent variables with Significance F greater than 0.05 should be rejected and deleted. 

The P- values in this analysis are both lower than 0.05 just as the assumptions of the regression analysis that requires the P- values of independent variables to be less than 0.05 and reject and delete all the independent variables with values higher than 0.05. 

In this case, by considering the assumptions of the regression analysis, the researcher deleted the other three independent variables which produced the P-values greater than 0.05.
4.5 
Discussion of Findings

This section discusses the findings of the study after data collection and data analysis. It highlights the results of what respondents said in respect to the four factors that the researcher outlined as independent variables. 
4.5.1 
Project Planning

The study revealed that effective project planning can influence timely completion of NGO projects. In the data collected 57% of the respondents agreed that project planning affects timely completion of projects to a very large extent. This shows that good project planning can lead to effectiveness in the whole process of project implementation and hence help in timely completion of projects. These findings support the study by Kimani, (2009) that project planning helps teams to achieve set targets, deadlines, and to stay organized and focused on the set goals.
4.5.2 
Project Funding

Findings from this study revealed that most NGO projects delay in completion because they lack funds for operation and when they get funds, it is either insufficient or delivered late. This has caused contractors not to receive their payments on time and hence they stop operation. In other projects that project teams need to go to the field especially in rural areas to reach the targeted beneficiaries, lack of funds have hindered the teams to be able to reach there on the planned dates and time because they can’t afford transportation costs, food, shelter, and payment of allowances. Among the four factors, project funding has shown the highest influence in timely completion of NGO projects because 60% of respondents said it affects timely completion of projects to a very large extent.
4.5.3 
Scope Management

Project scope management as one of the independent variables of this study has an effect on timely completion of projects. The study revealed that poor scope management adds burden to the project team during project implementation and makes the project hard to implement. This happens when the scope is larger than what was planned or estimated. Under estimation of the project scope causes project delay in completion because there will be shortage of labor and resources during implementation. A small number of labors will carry a burden to run a large scope project in a very small time allocation, while fewer resources will be forced to satisfy a large scope project. Data collected from this study shows that 38% of respondents agreed that scope management affects timely completion of projects to a very large extent.
4.5.4 
Monitoring and Control

31% of respondents agreed that lack of a proper project monitoring system can cause delay of projects in completion. Respondents suggested that in order to improve monitoring and control, project managers must endeavor to create the right conditions so that their projects are delivered within the scheduled timelines. Nevertheless, most of the respondents didn’t overlook project monitoring and control as a factor that affects timely completion of projects to a very large extent, but they think that it affects projects only to a large extent. This is proved by the findings that show 50% of respondents categorizing monitoring and control as the factor that affects project timely completion to a large extent but not to a very large extent. Comparing the four independent variables, project monitoring and control received fewer votes in delaying projects than the other three variables.

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 
Introduction

This chapter presents the summary of the findings, conclusions, and recommendations made after data analysis. This chapter is guided by the findings presented in the previous chapter and the objectives of this study.

5.2 
Summary 

The study sampled 26 NGOs from Mwanza region of which 168 respondents participated actively in data collection. The main purpose of the study was to assess the factors that influence timely completion of NGO based projects in Mwanza region. The study revealed that among the four factors, project funding affects timely completion of NGO projects the most. 
The study also found out that there are other factors that affect timely completion that were not mentioned by the researcher in the first place. These are such as environmental conditions and disasters, poor leadership, poor communication and coordination of stakeholders, lack of skills and experience of labor, government policies and by laws, as well as remoteness of the project area. The study discovered that the donors to NGO projects are delivering the funds late than the planned time or to a small amount than the budget something, which has caused many projects to delay in implementation and completion. The study proved out that the mentioned independent variables are truly the main factors that cause delay in NGO project completion. 

5.3 
Conclusion

Based on the first objective, the study concluded that there is a great influence of project funding on timely completion of NGO based projects. This means that the extent to which funds are available ensures smooth operation and implementation of the project as well as to be able to cover the project costs and hence timely completion is highly achieved. 

Regarding the second objective, the study concluded that there is a great influence of scope management on timely completion of NGO based projects. Under estimation or over estimation of the project scope has caused many projects to lose track during implementation, while under estimation has caused shortage of resources and adding a burden to the available ones, over estimation has caused increase in budget and resources that in reality were not needed for the implementation and therefore causes a lot of wastage and creates a financial burden to the project budget something that can cause a project to fail due to lack of capital and financial capability.

In reference to objective three, the study concluded that there is a great influence of monitoring and control on timely completion of NGO based projects. This means that using up to date technology can help project managers and team members to carry out the project monitoring smoothly to achieve better results. Project leadership has been also found to be necessary for ensuring that the implementation goes well and on a right track as planned so as to allow the project to be completed on a set time frame.

From the fourth objective, the study concluded that project planning has an influence on timely completion of NGO based projects. Project planning gives a total direction of what and how the project will be going. If the project fails to be planned effectively that means that during implementation the project will lose its track and direction. Returning to the right track will affect time and resources and hence the project will not be finished on the required time.

5.4 
Recommendations

From the findings of this study, the following three recommendations were made. 

First, the NGOs should ensure that they have reliable and trustworthy fund donors before they launch any new projects. Since a lot of NGO projects depend on donations as a source of capital, then there is a need for project managers to make sure that they have already acquired enough funds and in case of any shortages, they have reliable sources of funds so that projects will not stop and wait for the funds. 

Second, the government should provide support to NGOs because most of their projects focus on community wellness and charity works. The government should consider apart from the grants they are providing, to give them technical and expertise support for projects that need critical technical skills and experts so as to reduce the burden of NGOs to hire them at a high cost and allow the funds to be used for other operational costs. Also the amount of grants can be added to particular projects that are sensitive and more beneficial to the society so that the NGOs will be able to help the community with less or no challenges.

Third, community participation should be encouraged so as to give a chance to beneficiaries of those projects to be a part of the journey during project implementation and project sustainability. The community will provide a great support and reduce a burden and pressure to the NGOs because they can be part of human resources, part of fundraising through small and affordable contributions and they will give out their skills, ideas and suggestions to ensure the project is a success, since the project will benefit them before anyone else. 
5.5 
Implications of the Study
From the findings of this study, project delays have been a critical problem to many projects. Policy makers should make sure that they prepare policies that can help NGOs run their projects smoothly to ensure quality of the project and timely completion is achieved. Policies that are not organizational friendly and that bring a burden to project operations should be eradicated or changed to fit the requirements of the Non-Governmental organizations. For the project management industry, amendments should be done 
in project planning phase to accommodate the requirements of projects in their early stages so that the project will not delay due to some minor operation defects.
5.6 
Limitations of the Study
The study faced time and budget constraints. The time for this study was limited as well as the budget something that caused challenges to the researcher to conduct the study in the required quality. This study also faced challenges during data collection, as some of the organizations didn’t allow outsiders to visit the office premises due to the Covid-19 health and safety measures. This caused some of the interviews to be done through phone calls, which prohibited the researcher to meet the respondents in person and see their involuntary reactions like facial expressions when answering interview questions.
5.7 
Areas for Future Studies
This study was carried in Mwanza region only that means that other researchers can still conduct the same study in other regions inside Tanzania and outside Tanzania as well. The research was carried out with a focus on NGOs only, which means that a similar study can be done in other types of organizations both private and government organizations.
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APPENDICES
Appendix I:  Questionnaires
This questionnaire is prepared to gather information on the factors affecting timely completion of NGO based projects in Mwanza region. The study is carried out for the partial fulfillment of the requirements for the award of degree of Master in Project Management of the Open University of Tanzania. The information in this questionnaire will be treated with confidentiality and the researcher will not mention the name of the respondent or that of the organization he/she represents and none of the information provided will be used for any other purposes apart from this research. 

Section A; General information
Please tick the appropriate box for your answer

1. What is your gender?

Male (  ) 

Female (  )

2. What is your age group?

Below 30 years (  )

30 – 40 years    (   )

40 years and above (  )

3. How long have you been working with this NGO?

0 – 5 years (  )

6 – 10 years (  )

10 years and above (  )

4. What is your highest educational level?

Certificate (  )

Diploma   (  )

Bachelor degree (  )

Masters (  )

PhD (  )

5. Are the delays experienced in any of the projects implemented at your organization?

Always (  )

Usually (  )

Seldom (  )

Never   (  )

Section B; Questions on the factors affecting timely completion of NGO based projects
6. According to your view depending on your experience, what are the factors that contribute to the timely completion of projects

7. To what extent do you think effective monitoring and control of the project can influence the timely completion of projects?

To a very large extent (  )

To a large extent (  )

To a low extent (  )

To a very low extent (  )

To no extent at all (  )

8. In your opinion, do you agree that project planning contributes to timely completion of projects? 

Yes (  )

No (  )

Not sure (  )

9. To what extent does poor project planning affect timely completion of projects?

To a very large extent (  )

To a large extent (  )

To a low extent (  )

To a very low extent (  )

To no extent at all (  )
10. Have you ever experienced delay of projects due to lack of funds?
Yes (   )  No (   )   Not sure (  )


11. If you have experienced project delay due to lack of funds, in your opinion to what extent does it cause delay?

To a very large extent (  )

To a large extent (  )

To a low extent (  )

To a very low extent (  )

To no extent at all (  )
12. During project planning, does your organization overview the structure and scope of the project that is going to implement?

…………………………………………………………………………………..
13. To what extent do you think scope management is fundamental in any project implementation as well as making sure that time factor is highly considered during implementation of the project

To a very large extent (  )

To a large extent (  )

To a low extent (  )

To a very low extent (  )

To no extent at all (  )

Section C: Recommendations
14. What do you recommend to ensure timely completion of NGO projects?

THANK YOU FOR YOUR COOPERATION

Appendix: Interview Guide Questions
1. What are the challenges that affect timely completion of NGO projects?

2. Projects need funds to run, is your organization receiving funds on time to ensure that implementation does not delay?

3. Do you think poor project planning is the cause of delay in completion of projects? In which way?
4. The scope of the project shows the dimension and aerial coverage of the project from the beginning to the end; do you think poor scope definition is among the causes of delay in project completion?

5. Have you ever experienced any delay in completion of the project that you were part of the project team? How was it solved?

6. Project managers need to ensure that they monitor the progress of the project and control how the project activities are done, do you think if monitoring and control is highly performed, then project delays will be solved?
Appendix III:  Time Schedule
	
	ACTIVITIES
	TIME

	1
	Early stage of research proposal
	April - July 2020

	2
	Thorough research proposal and final stage of research proposal
	August – Dec 2020

	3
	Data collection
	Jan – March 2021

	4
	Data processing and analysis
	April – May 2021

	5
	Research report writing
	June - July 2021

	6
	Submitting the final report 
	August 2021


Appendix IV:  Expected Research Budget
	ITEMS
	DESCRIPTION
	AMOUNT IN TSH

	1
	Stationary requirements

Ream papers 2pcs @11,000

Ball pens 5pcs @500

Pencils 3pcs @100

Rulers 2pcs @300

Document files 2pcs @2000

Notebooks 5pcs @ 1000
Counter books 2pcs @3000


	22,000

  2,500

     300

     600

  4,000

  5,000
  6,000

	2
	Stationery services
Printing costs 
	175,000

	3
	Other costs
Internet packages

Airtime packages

Software and apps subscriptions
Transportation during data collection

Food costs during field work
	400,000

  50,000

360,000
120,000

100,000

	
	TOTAL
	1,245,400
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