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ABSTRACT
This research study assessed the Monitoring and Evaluation System role in solving Project Sustainability Dilemma (PSD) in mining community area. The case study for this study Nyakabale Village at Geita Gold Mine. The study has three specific objectives. The first specific object; to assess the perception and involvement of the community to M&E system: The second specific objective; to assess factors contributing to PSD in mining community area, and third specific objective; to explore the role of M&E system in solving PSD in mining community area. The research study involved a total 105 respondents and data was collected through documentary review, focus group discussion, interview and observation to the study area. The study finding revealed that, the project implemented in coordination need a holistic and coordinated monitoring and evaluation system for the project. M&E system role is a fundamental in ensuring project sustainability. It shows that, the PSD is largely contributed to lack or poor use and effective implementation of monitoring and evaluation system. In conclusion, the study provides that community/institutions and any others need to have a robust monitoring and evaluation system in order to solve the PSD. When the project is implemented in coordination, a coordinated M&E system is vital instead of individual institution M&E system. The value of project beneficiaries’ involvement in all stages of Project Life Cycle is given a priority. Effective use of Monitoring and Evaluation system in the project will help in eradicating the dependency syndrome which has been noticed to arise. It will provide a room to community to embrace self-reliance and active participation to development project.
Keywords: Sustainability, History of sustainability, Mining, Community.
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CHAPTER ONE
introduction
1.1 Background to the Study
Communities’ around the mining areas as been experiencing both positive and negative impacts from the mining activities. The positive ones are being enhanced to ensure they continue providing benefit sustainably to the community. While the negatives are being introduced with mitigations to ensure no or less impacts to the community. Other negative impacts need to be adapted or provided with other alternatives way of living. These are according to United Republic of Tanzania, Environmental Management Act, 2004 and its subsequent Environmental Impact Assessment and Audit Regulations, 2005.
The communities around the mining area adapt and reduce negative impacts; the Mining company like Geita Gold Mine (GGM) through their Corporate Social Responsibility (CSR) are tasked to ensure some of basic infrastructures are provided to the community as stipulated in Mining Act, 2010. This includes but not limited to schools, water supply, electrical supply, road construction etc. The happiness of the communities is mainly on the impacts and sustainability of the projects and not only the output.
Nyakabale village is among eighteen villages around Geita Gold Mine (GGM report, 2013). This village receives a number of projects from GGM through its CSR implementation plans. All projects in Nyakabale need to provide impacts to the community and in order to attain the CSR objective. According to Kendal L. H (2006) defined Sustainability as: ‘Development that meets the needs of present generations while not compromising the ability of future generations to also meet their needs’. English Dictionary (version 2019) define dilemma as appalling, difficult, acute, genuine. VERB +Dilemma. This pose a difficult dilemma for the teacher. In our context we can say: This pose a sustainable dilemma for the community. I could no way see the way to solve this sustainable dilemma. Phrases; a solution to dilemma, a way out of dilemma, I could not see a way out of dilemma. 
As part of international CSR, mining in Africa is expected to bring significant benefits to communities, for instance in the form of road construction, health and educational facilities, job creation, and other economic opportunities (ICMM, 2006). Over the four-year period covered by the three surveys, health, education and water services have consistently been rated as key public priorities and the most important problems facing this country that government should address to undertaken the social responsibilities in provision of social service to society (Mtengeti 2011). 
If corporate bodies just feel a sense of responsibility towards their society and therefore make contributions to the society without involving them (society), what we will have is a development which is not community owned and therefore not sustainable (Victoria Mensah, 2009). Therefore when we lack sustainability of the project, the community is left in bad situation. No fruits in terms of technological transfer, skills development, individual capital gain, high dependence syndrome and many other impacts. All these factors when realized contribute to the sustainability dilemma as the community does not know what to do and how to go about it on the existing projects established in the community.
Reporting on contributions to community development is a one way gold mining companies communicate the expanse and depth of their commitment to social responsibility. These projects are intended to provide the mine-proximate communities with some of the wealth and other benefits generated by mine development in their locales. We argue that, if CSR projects are to be the primary way local people directly benefit from mine development, the relationship between the value of those projects and the wealth taken from the location should be considered, community projects should be well defined and differentiated from company-oriented projects, and community representatives should participate in monitoring the success and impact of community development projects (Makene et al 2012).
The GRI is generally agreed to be the most common approach, even considered “soft law” by some researchers (Makene, et al. 2012). Thus, Monitoring and Evaluation system of the community mining projects is still a question in addressing important and crucial data for decision making process at different levels. The inputs, activities, outputs, outcomes and impacts (Results Chain) of Community mining projects are not well articulated in the M&E system of the mining company CSR and other individual regulators (i. e.  Geita Town Council). 
The challenge has been to identify core elements that are reflective of the transition from dependency to self-reliance. Failure to have smooth and effective transition, then sustainability dilemma will be an immediate impact to the community. A further challenge has been to develop a process of investigation that has relevance across various communities (Dale C P et all, 2000). Unlike the view of some writers, the concepts and practice of self-reliance and community development are not discontinuous or new. In Africa for instance, the concept of Ujamaa and movements like Harambee or the improvement unions (voluntary associations) are obvious pointers. What is more, they indicate the harmonious coexistence of the concepts of self-reliance and community development. 
However, this study intended to address the project sustainability dilemma by using the Monitoring and Evaluation system.  Some empirical literatures as not clearly identified the problem of projects sustainability dilemma in mining community area holistically but pointing out some segment or components of monitoring and evaluation system. Example, Makene, et al. 2012 found that reporting, evaluation and communication of results as a major challenge. These findings are part of the monitoring and evaluation system.

1.2 Statement of the Problem
The community around mining area depends on projects or program to change their livelihood. In Nyakabale Village; a number of projects supported by GGM includes; water supply, schools buildings, hospital buildings, upgraded road etc.  These project being introduced by GGM to the community aims at addressing fundamental challenges facing the community. Operationalisation of this project aim at meeting demands for the present and future generation in a particular community.
The implementation of projects in Nyakabale are done jointly between GGM, Geita Town Council and Nyakabale Village. Therefore, the projects should have the M&E system which is inclusive to all implementing partners despite each institution having its own M&E system. Every stakeholder has its own task in implementing the monitoring and evaluation activities. However, the District Council and Village are the main actors in monitoring and evaluation activities. According to GGM report, 2013 identify major challenges with regards to community projects; These are Donor- dependence syndrome which limits the spirit of self reliance and active participation into development activities and the second is stakeholders perception on the mining activities such that earning/making extraordinary huge profits.
From these report there are number of question needed to be addressed, Why the dependency syndrome arises in the community? why other projects does not provides the intended results and not sustainable? Why communities sabotage some projects? Why Community fails to take over the projects when fund stop?. Is it due to lack or poor involvement of all stakeholders in monitoring and evaluation activities? Is it lack or poor monitoring and evaluation system at individual institution or a collective one?. As pointed out in GGM report, 2013 Donor-dependency syndrome limits self-reliance. This implies that the community is neither self-reliant nor active participant in development activities. In this situation, the community is in dilemma.
The solution to this problem could lie in third-party certification, an increased involvement of government inspection and fines, citizen involvement in monitoring and reporting, or in stricter accounting standards (Makene, et al, 2012). Moreover, inadequate or lack of M&E system in a project, program or institution is among other factors which contribute to the setbacks or hindrance of community self-reliance and sustainability of the projects or programe. The M&E system provides the information needed to assess and guide the project strategy, ensure effective operations, meet internal and external reporting requirements, and inform future programming (Chaplowe, 2008).

In addition, Makene, et al., (2012) has emphasized on the enhancing reporting, evaluating and communication of all outputs from the projects in order to have a sustainability of the community development project. It is necessary to assess how the reports produced are based to which routine data, surveys and research. How is the communication being done to all beneficiaries especially GGM, GTC and Nyakabale Village and how the information of the project can be obtained in the finger tips for decision making process.
Therefore, M&E planning should begin during or immediately after the project design stage. Early planning will inform the project design and allow for sufficient time to arrange for resources and personnel prior to project implementation. M&E planning should also involve those using the M&E system. Involvement of project staﬀ and key stakeholders ensures feasibility, understanding, and ownership of the M&E system (Chaplowa 2008). Hence, this research will assess a role of monitoring & evaluation system in solving Project Sustainability Dilemma (PSD) in community mining area. The case study is Nyakabale Village at Geita Gold Mine Project.
1.3 General Research Objective
The main objective of this study is to assess monitoring and evaluation system role in solving Project Sustainability Dilemma (PSD) in mining community areas.
1.3.1 General Research Questions
What monitoring and evaluation roles will solve PSD in mining community area?
1.4 Specific Research Objectives
The Specific Research Objective of this study are;-

i. To assess the perception and involvement of the community to M&E system,
ii. To assess factors contributing to PSD in mining community  area, and
iii. To explore the role of M&E system in solving PSD in mining community area.
1.4.1 Specific Research Questions
i. What are the perceptions and involvements of the community in the M&E system?

ii. What are the factors contributing to PSD in mining community area?

iii. What roles of M&E system will solve PSD in mining community area?

1.5 Justification of the Study
The projects in mining community area need to be sustainable, community and all stakeholders need to have skills, ownership of the project, monitor and evaluate the project at different stages. The findings of this study will be used by different beneficiaries of monitoring & evaluation systems in improving their project performance skills. This includes the GGM, government entities (Geita Regional and Districts offices, Ministry of Mines, National Environment Management Council) for enabling and smoothening of compliance and improvement of policies. Moreover, it will help both the mining company and community inaddressing the donor-dependency syndrome and importance of community active participation in development projects. This will comes from acquiring proper skills and knowledge that will ensure their self-reliance and remove the dependence syndrome. 
The study will come up with recommendations that will improve efficiency and effectiveness of projects performance through having robust monitoring and evaluation system. Moreover, this study will help GGM in addressing their challenges as outlined in GGM (2013) repot under the name ‘Other challenges in our relationship with stakeholders’. Therefore, this study will provide different roles for monitoring and evaluation system and identifying factors contributing to sustainability dilemma in mining community area. Thus ensuring the intended project goals are attained, ensuring outcomes associated with the movement of skills, technology and idea from dependency to self-determination and self-reliance are achieved.

1.6 Scope of the Study
This research study was undertaken in Geita Region especially in Nyakabale Village. The Monitoring and Evaluation System in projects is highly needed and therefore project considered were upgrading roads, hospital and schools constructions and water supply to the Nyakabale Village community. It covers the role of M&E system in promoting project sustainability in mining community area. In doing so, the perception of the community on M&E system, role of M&E system and factors contributing to project sustainability dilemma will be covered.
1.7 Significance of the Study
The findings of this study will be used by Geita Gold Mine, Geita Town Council, Nyakabale community and Government of the united Republic of Tanzania through different ministries such as Ministry of Minerals, Ministry of Water, Ministry of Health, Ministry of Education and Technology and the Ministry of local government in decision making process. The importance of community involvement in planning, monitoring and evaluations of projects will be emphasized in the policies planning and formulation.
Importance of having and using a robust monitoring and evaluation system in projects and program for promoting sustainability will be considered in all technical and political dimensions. The establishment of a coordinated monitoring and evaluation system between GGM, GTC and mining community area for funded projects will be emphasized and implemented. Therefore, the findings will help to increase transparence and accountability, project ownership, transfer of knowledge and skills and promote self-reliance and thus ensure project sustainability and thus erase the sustainability dilemma.

1.8 Organization of This Research Study
This study is divided in the following chapters; Chapter one: Introduction, Chapter two: Literature Review, Chapter Three: Research Methodology, Chapter Four: Finding and Data Analysis and Chapter Five: Conclusion and Recommendation

CHAPTER TWO
literature review
2.1 Chapter Overview
This chapter contains the description of the theoretical, empirical and conceptual framework. It analyses what has been studied and it identify the research gap. 

2.2 Theoretical Literature Review
2.2.1 Conceptual Definition
2.2.1.1 Sustainability

Is generally defined as: ‘Development that meets the needs of present generations while not compromising the ability of future generations to also meet their needs’. The public perception of the mining industry remains negative despite the proliferation of mining sustainability initiatives over the past two decades. One analysis that tracked the ethical reputation of multinationals in the media found that basic resources companies, which includes 32 mining and metals multinationals, ranked 17th out of 18 other industrial sectors (Covalence, 2009). 

Fuelling this reputational problem is the reality that mining deals with non-renewable resources. It is easy to agree that the social and environmental impacts of mineral extraction need to be harnessed through eco-efficiency, community investments, equitable allocation of mineral rents, and so forth. However, there is little public consensus about how to make the extraction of non-renewable resources compatible with sustainability ‘‘there is little in the public domain, which demonstrates how sustainability metrics and frameworks are actually used to support decision making, and whether better decision outcomes are achieved as a result’’. (A comparative anatomy of five mining sustainability frameworks Alberto Fonseca a,⇑, Mary Louise McAllister b, Patricia Fitzpatrick, Minerals Engineering 46–47 (2013) 180–186, Mineral Engineering Journal).
2.2.1.2 Concept of Monitoring and Evaluation System
Monitoring and Evaluation system is a collection of all indicators, tools and processes that are used to measure if the project has been implemented according to the plan. M and E system has mainly four components to which it  is build on as stipulated Chaplowa 2008, The Causal analysis framework, Logical framework, An indicator matrix and Data collection, analysis and communication plan.
2.2.1.3 The Causal Analysis Framework
This signify what does the project or program or intervention what to change and how. It is the cause and effect relationship. Therefore, the projects in Nyakabale village needed to have the causal analysis framework. If this study which covers the problem analysis, need assessment and like will largely help to know the following; factors that cause the conditions, problem or conditions that the project seeks to change; ways that will be used to influence the causal factors based relationship between them and anticipated solution; the intervention need for influencing the casual factors and the expected changes or the desired outcomes.

2.2.1.4 Logical Framework 
Chaplowe (2008) provides that logical framework shows the conceptual foundation upon which the project’s M&E system is built. Basically, the log frame is a matrix that specifies what the project is intended to achieve (objective) and how this achievement will be measured (indicators). It is a four by five matrix which shows goal, inputs, activities, output and outcome in one hand and the other hand are project objectives, indicators, means of verification and assumption.
2.2.1.5 Indicator Matrix
It is a tool for planning and managing data collection, analysis and final use. Chaplowe(2008) discussed that, Indicator matix expands the logframe to identify key information requirements for each indicator and summarizes the key M&E tasks for the project. While the names and formats of indicators matrix may vary (e.g M&E plan, indicator planning matrix, data collection plan), the overall function remains the same. The project in Nyakabale like construction of hospital which are funded by GGM need to involve all project beneficiaries during project indicator design and formulation. It is critical that, indicators matrix be developed with the participation of those who will be using it. Completing the matrix requires detailed knowledge of the project and context provided by the local project team and partners. Their involvement contributes to data quality because it reinforce their understanding of what data they are to collect and how they will collect them, Chaplowe (2008).
2.2.1.6 Data Collection, Analysis and Communication Plan
The data collection and analysis plan expands on the information provided in the indicator matrix by describing in details how the data and information will be defined, collected, organized and analyzed (Chaplowa,2008). This plan is extended by adding the communication aspects so that all data and information collected and analysed are planned how to be communicated to all project beneficiaries. For the case of projects in Nyakabale Village, the communication plan should indicates all final data and information users example GGM, GTC, Ministries, Village Council etc.

This component of M&E system needs to provide the data analysis method and data collection rationale. The plan should also, discuss the purpose of data collection and analysis in terms of specific monitoring and evaluation functions. Some key functions of monitoring include compliance, process, results, context, beneficiaries, and organizational monitoring. Typically, a project will use a combination of these monitoring functions and design data collection and analysis is accordingly (Chaplowe,2008).Therefore, the projects in Nyakabale  need to have a combination of organization monitoring in order to have a good results. This should have included in GGM, GTC and the Nyakabale Village Council in the Monitoring and Evaluation System. 
Monitoring and Evaluation of the projects in mining community area is vital in ensuring project impacts and sustainability. Therefore, the operationalisations of the M&E system which combine all project beneficiaries provide a room for community development. Despite the complexity of the work, there are some clear paths forward. Companies should understand where and how they make a difference to the lives of the most vulnerable, but comprehensive monitoring and evaluation is rare. More effort must be put into outcome and impact evaluation so that companies, governments and communities are clearer about how local level community development practice in mining might contribute to poverty reduction and human development (Deanna Kemp (2009).

2.2.1.7 M&E System Quality
The M&E system need to be well planned and developed in order to meet the intended goal of the project and beneficiaries. It is important to be sure if the M&E system built meets the required standards. However, there is no single recognized assessment quality standard for M&E system. According to IFAD,2002 pp 4-20 provides some criteria for assessing the quality of M&E system. 

Utility: The proposed M&E system will serve the practical information needs of intended users. These implies that if the M&E system is well articulated and involved all beneficiaries information and data will be used in ensuring project impact .
Feasibility: The methods, sequences, timing and processing procedures proposed are realistic, prudent and cost-effective. Having the M&E system with this quality it ensure all construction of schools, hospital etc in Nyakabale village will be realistic, prudent and cost-effective. This contributes to the realization of project results and hence sustainability.
Propriety: The M&E activities will be conducted legally, ethically and with due regard for the welfare of those affected by its results. This signifies that, the mining activities at GGM affect Nyakabale community positively or negatively. Therefore, funding of the projects in this community by GGM need to have a propriety M&E system to ensure the activities to be conducted abide with local and international standards and laws. Also, it provides chances in exercising the good governance in ensuring the wellbeing of the community are not jeopardized.

Accuracy: The M&E outputs will reveal and convey technically adequate information. When the M&E system is accurate, then the inputs and process  or activities which was done ethically will definitely produce an good outputs. Having good outputs then data and information gathered will desirable for data analysis and finally to be communicated.

2.2.2 Underlying Principles of Sustainability
According to Michael. B (New edition 2015); Sustainability; Definitions and core principles. He describe main five principles underlying sustainability. These includes the following;

i. The material domain; First principal state that; Contain entropy and ensure that the flow of resources, through and within the economy, is as nearly non-declining as is permitted by physical laws

ii. The Economic domain: Second principle: Adopt an appropriate accounting system to guide the economy, fully aligned with the planet’s ecological processes and reflecting true, comprehensive biosphere pricing

iii. The domain of life: Third principle; Ensure that the essential diversity of all forms of life in the biosphere is maintained

iv. The Social domain: Fourth principles; Maximize degrees of freedom and potential self-realization of all humans without any individual or group adversely affecting others

v. The Spiritual domain: Fifth principle: Recognize the seamless, dynamic continuum of mystery, wisdom, love, energy, and matter that links the outer reaches of the cosmos with our solar system, our planet and its biosphere Including all humans, with our internal metabolic systems and their externalized technology extensions; embody this recognition in a universal ethics for guiding human actions.
Therefore, the above principles need to be considered when addressing the sustainability aspect in a given community. Nyakabale community can be affected by all five mentioned domain positively or negatively. Therefore, during planning, design and establishment of the M&E system need to consider all these domain in order to have a desired project impacts.
2.2.3 The Role
Role is defined as complete model of behavior that socially recognized, providing a means of identifying and placing an individual in a society or community. The M&E system in a project or program provides and important roles. The roles resulted from a good and robust M&E system includes transparence and accountability, good governance, project ownership, stakeholder’s involvements, proper transfer of skills and knowledge, self-reliance etc.

Transparence and Accountability: Transparency is the state or quality of being transparent to all activities in project life cycle. Accountability is a sate of being answerable or liable to a given responsibility in all stages of project life cycle.
Good Governance: It means that institutions and processes produce results that meet the needs of society/community while making the best use of resources at their disposal. This is effective contribution to sustainable use of resources in a given society and here is Nyakabale village.
Project Ownership: The ownership gives control and responsibility to the project. Therefore, when the stakeholders own the projects, it means that they take control and responsibilities in the entire project life cycle. Self-reliance: is the reliance of one’s own efforts and ability. Ability to take control over your life, being motivated from within, and being able to take care of oneself.
Transfer of Skills and Knowledge: The transfer of knowledge means the disseminating or sharing of knowledge and providing inputs to problem solving. It is also clear that companies must retain a development focus in order that operations remain sensitive to local contexts, concerns and aspirations – companies cannot simply outsource this responsibility Deanna Kemp (2009)
Stakeholders Involvement: This means the process by which an institutions or organization involves people or stakeholders who may be affected by the decision to be made. Deanna Kemp (2009) Companies must also continue to clarify the complex interrelationships between engagement, consent and empowerment, and what this means for CD in mining and mine development
2.3 Empirical Research Review
Perceptions and involvements of the Community to the M&E System; In addressing this specific objective, Gwanyemba (2008) asses the relationship between poverty reduction and mining companies to social economic development in Tanzania as part of their CSR a case study of Golden Pride Project in Nzega district. The study concentrated more specifically to village around the mining sites and it was noted that communities around mining sites were alleging that mining companies does not concern itself with .poverty reduction rather just corporate responsibility routine. The study therefore recommended to Resolute Management the CSR strategy of its project needs to include poverty reduction as its main objective by establishing pro-poor growth or voice of the poor project. This implies that, during the design and implementation of the monitoring and evaluation system did not involve and accommodates the perceptions of the community.

Leonidas et all, (2007): They said that in their research, Teacher Effectiveness Research (TER) could be a foundation upon which a valid teacher evaluation system could be built. However, even a technically exceptional evaluation system may be doomed to fail if the political dynamics that influence its implementation are not examined. This study examines the extent to which a proposed teacher evaluation system based on TER is possible to gain acceptance from the main stakeholders of the Cypriot educational system. 

The extent to which stakeholders’ reactions to the proposed system are associated with their personal interests and concerns is also investigated. Both groups recognized that TER could be a foundation upon which a valid teacher evaluation system could be built but were critical of suggestions that might reduce their professional power. In order to reach consensus, policy makers should establish procedures to ensure a clear understanding among stakeholders of both the theoretical assumptions of the proposed system and the type of concerns that stakeholders might have against change. In this paper, it is argued that the existence of the above problems can be traced back in two main reasons. 

First, in most countries there is a lack of a clear theoretical background to support the development of teacher evaluation systems where as findings from Teacher Effectiveness Research (TER) could help policy makers develop an evaluation system based on a strong theoretical framework. Second, although it is acknowledged that the implementation of any educational innovation is partly based on the perceptions of the various stakeholder groups (Fullan1991), no emphasis is given to the political dimension of policy implementation. This political controversy is mainly carried out as a means of resistance from different stakeholder groups against educational changes promoted through the development of a new evaluation system and are very likely to affect the power relationships in the system. 

One of the finding and conclusion were For example, the fact that teachers considered self-evaluation as one of the most appropriate techniques of evaluation and external observation as the least appropriate whereas inspectors considered self-evaluation as one of the least appropriate and external observation as the most appropriate technique can be attributed to the fact that teachers are in favor of an evaluation system that will give them the opportunity to participate actively in the evaluation process. On the other hand, inspectors consider external observation as the most appropriate source of data since this technique is associated with their role as external evaluators of teachers. Thus, teachers are in favor of an evaluation system which will give them more professional autonomy through their involvement in the process of evaluation whereas inspectors are not in favor of a change in the system which is going to reduce their professional power. This implies the necessity of involving all stakeholders in all PLC.

Peter Oakley (1989) says that essential feature of this reappraisal has been the concept of 'participation', i.e. the idea that, whatever material form the development process may take, the active participation of the people in any activities proposed or undertaken must be encouraged. This concept has given rise to a flood of publications and the idea of participation is now part and parcel of most forms of developmental activity.

Project Sustainability Dilemma in mining Community Area: In addressing this specific objective, Christine.F and Gerard.F (2010):  Their research purpose was to discuss the dilemma of global sustainable economic development and poverty alleviation in the context of the environmental concerns. The findings argue that current levels of consumption by the developed world is not sustainable even as the world’s poor begin to consume more to maintain a reasonable standard of living. New business models and models for sustainable development are called for. We need to engage in activities that will enable consumer durables to last longer.

Daly (1996) argued that we need to move from maximizing production efficiency
to maximizing maintenance efficiency. The importance of community participation was emphasized by Wilson.C et all in their sustainability of hydropower. Wilson .C and Célio. B (2011): They provide that, to evaluate the sustainability profile of a hydropower project it is important to consider; the participatory framework of the decision making process and the physical-chemical-biological problems resulting from its implantation and operation, and its interaction with the environmental characteristics of the place where it is built. 
However, the decision-making process on planning and building hydropower plants has not been as open and participatory as demanded by society. Roles of Monitoring and Evaluation System: In addressing this specific objective, Khadija. K(2003):  She provides that, the quest for development becomes more elusive in countries where there is high dependency on foreign aid and lopsided budgetary allocations due to debt servicing. Governments are trying to address these problems through pro-poor growth strategies and reform policies, however, non-committal bureaucratic system, political instability and budgetary constraints create an obstacle in the pursuit of development. 
Technically, the M&E system is supposed to be a part of the national and organizational planning, however, lack of emphasis has somewhat sidelined this function, restricting it to periodic reporting in many forms and shapes with fancy presentations of figures and graphics and without thorough analysis and future guidelines. As a result, planners are left to guesswork whether to build upon the existing work or introduce a shift in policies and programs.

2.4 Research Gap
Different research has shown importance of monitoring, evaluation and reporting project deliverables or results. Makene et, al. (2012) has emphasized on the enhancing reporting, evaluating and communication of all outputs from the projects in order to have a sustainability of the community development project. Other researcher has shown the importance of community involvement in projects. Also, GGM report, 2013 identified major challenges with regards to community projects; these are Donor- dependence syndrome which limits the spirit of self reliance and active participation into development initiatives and the second is stakeholder’s perception on the mining activities such that earning/making extraordinary huge profits. These setback analyzed by GGM contributes to project sustainability dilemma in the community. 

Projects in Nyakabale are implemented in coordination between GGM, GTC and Nyakabale Village. Every individual institution has its own M&E system and thus different researchers have discussed monitoring, evaluation, reporting, communication, stakeholders involvement as a separate and standalone components and they did not see in holistically as monitoring and evaluation system as a key and collection of all of the above factors. A separate M&E system and a separate research finding shown by the above researcher provide does not provide a holistic discussion on M&E system and thus sustainability dilemma emanate from this discrepancy. This is the gap and therefore, this study intends to fill that gap by assessing holistically the role of monitoring and evaluation system in solving project sustainability dilemma in mining community area at Nyakabale Vilage.
2.5 Conceptual Model of the Research
The conceptual framework was developed in addressing the question of what factors/components form/determine Project M&E system and how the factors/components influence the project M&E system role in solving PSD in community mining area. M&E system concentrating on improving and making effective involvement of all project stakeholders in monitoring, planning, executing, evaluating, reporting and disseminating and communication of projects results. This provides the project beneficiaries ownerships, lesson learnt, and transfer of skills, technology and knowledge to project beneficiaries.

2.5.1 Variables Associated With the Study
In this research study, the title has mainly one dependent and one independent variables. These are as follows;

i. M&E system role: This is the independent variable for this study
ii. Project Sustainability: This is the dependent variable for this study
2.5.2 Conceptual Framework
The conceptual framework of this research study is summarized below in figure 2.1.



Figure 2.1: Conceptual Framework

Source: Researcher, 2019
From the above figure 2.1 a well and robust M&E system must have the above mention components. When used effectively will eventually provides the above mentioned few roles and thus ensure project sustainability. When the M&E system is not well prepared and become the integral part of the project design and implementation. Nothing as role will be realized in the community and thus sustainability dilemma.
CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction
This section provides methods to be used to obtain information for the proposed study. These include the following as discussed below; 

3.2 Research Design
According to Kothari (2009), research design is defined as the arrangement of conditions for collection and analysis of data in a manner that combine relevance to the research purpose with economy in procedure. The collection, measurement and analysis of data become the blueprint. When the data are collected at a defined time and used to assess the prevalence of chronic or acute conditions or in other words it answers the questions about the causes of a certain problem or result of intervention. This is what we call Cross-sectional studies.

3.3 Area of the Study
The study was conducted at Nyakabale Village in Geita District which is one of 18 villages around GGM impacted/catchment area. Nyakabale Village is having large number of projects funded by GGM like schools, hospital, police station, water supply etc. The village used to invade the mine and riot claiming the accesses rocks with gold minerals and thus the police station was built to manage the situation. The selected area was easier accessible during data collection and easier the researcher.
3.4 Survey of the Population
Population is the aggregate of units to which one wishes to generalize the results of the research study population can be large or small depending upon the size of the group of persons of objective which the researcher plans to make inferences, Ghauri and Gheonhaug (2005). The study population has integrated the Nyakabale Village as one of the affected community from GGM activities and fund for the project.
3.5 Sampling Techniques and Procedure
Probability sampling were employed by a researcher which means a technique wherein the samples are gathered in a process that gives all the individuals in the population equal chances of being selected Kothari (2004). The researcher employed this method because it guaranteed every individual‘s equal opportunity for selection and achieved through utilized randomization, both simple random sampling and stratified random sampling employed in drawing sample size of the study. 

3.5.1 Purposive Sampling Techniques
Babbie (1992), define purposive sampling is the one enable the researcher to give out sample based on his/her knowledge of population, research element and objectives Purposive sampling is also based on researcher’s decision and reason of the study. This method is used in the study to select five (10) Nyakabale Village influential person.
3.5.2 Random Sampling
According to Yates et al (2008), in random selection each individual is chosen randomly entirely by chance, such that each member has equal chance of being selected at any stage during the sampling process and each subset of individuals have the same probability of being chosen for the sample as any other subset of individuals. For this study, random selection was used to select 105 villagers, NEMC,GGM and GTC respondents randomly to form a sample.

3.5.3 Sampling Size
Table 3.1: Sample Size
	S/N
	Type of Respondents
	No. of Respondents

	1.
	Nyakabale Village
	53

	2. 
	National Environment Management Council
	5

	3. 
	Geita Town Council
	27

	4. 
	Geita Gold Mine
	20

	
	TOTAL
	105


Source: Research data, 2019

Kumar (2004) states that, sample size is a subgroup of the population you are interested from the total population.  The sample size for this study was drawn from a study population of Nyakabale Village. Kothari (2014) observed that the sample size of the study should be neither excessively large nor too small. Therefore, the study involves a total of 115 respondents by which 53 from Nyakabale Village, 5 from National Environment Management Coucil, 27 from GGM and 20 from GTC. Also, other was 10 key informants which make a total simple size of 115.

3.5.4 Variables and Measuring Procedures
In this research study, both qualitative and quantitative information that gathered through interviews, documentary reviews, questionnaires, and reflective journals. Both quantitative and qualitative information from the research were used to help the researcher in gaining right of entry and developing faith with the respondents. Therefore, researcher intended to know the precise information collected from the respondents which were then compared and constrasted with information collected from various literature resources.

3.5.5 Method of Data Collection
This study was used two types of data collection methods namely, Primary data and Secondary data to collect both Qualitative and Quantitative data.

3.5.5.1 Primary Data
This is the data were collected afresh for the first time, and thus happen to be original in quality (Kothari, 2004). These are the original information obtained directly from the respondents. The study obtained more of Primary data through interviews and questionnaires from various respondents. The data that were collected through primary sources was from Nyakabale Villages and GGM.
3.5.5.2 Secondary Data
The secondary data are the data that are already exist Chuchil & Lucobucci (2002). 

The secondary data as used in this study were collected from different sources such as GGM, NEMC and GTC, Internet, books and Magazines. 
3.6 Data Collection Techniques
The instrument which was used to collect data was structured questionnaires and interview. Both questionnaires and interview questions was in English version. 

Questioner: This includes a schedule of questions in which the respondents filled in answers. It included both close-ended questionnaires which consist of Yes/No questions and Open-ended questionnaires which give the respondents the chance to express their opinion. Questionnaire was used to Nyakabale community, Geita Town Council, National Environment Management Council and Geita Gold Mine.

Interview: The research interview is a prominent data collection strategy in both qualitative and quantitative research (Bryman, 2008). While a structured interview has a formalized limited set of questions, a semi structured interview is more flexible allowing us to bring up new questions during the interview as a result of what the interviewee answer. In every selected village, structured interviews were conducted with key informants. It was conducted in form of face to face interview by using a questionnaire to gather information. Key informants were primarily obtained from district officials, GGM staffs, NEMC officers and Nyakabale village leaders including influential people and elders. Key informants are described as members who are particularly knowledgeable and reliable about factual matters in a community. 

Key informants not only provided the researcher with the practical details related to the activity, but they also provided some secondary information related to GGM operations for comparative purposes with other sources. The method was used as quantitative data collection tool which normally helped the researcher in cross-checking the information obtained from other sources. Above all, it was useful in exploring the socio-economic contributions and challenges and in their area. This offered information of importance for the other parts of the study and more on the local context. 

Documentary Review: The assumptions behind the use of this method were to complement on the first-hand information obtained through interview, questions and observations. It was used to collect secondary data in which reports and other relevant information from various documents such as books, journals and official reports available. This was done by visiting both published and unpublished documents from REPOA, NEMC, GGM and electronic report and sources in the internet. The method was very useful especially in determining the validity and reliability through complying with what other methods of data collection have revealed. 

3.7 Reliability and Validity of Data
According to Mertens, 1998; Validation of data collection instruments aims at establishing indicators that provide evidence that information generated through selected instruments in the research is trustworthy and believable. Mertens asserts that validity (measuring the intended one) and reliability (accurate estimate of the target attribute) are normally used in the quantitative approach. However, in qualitative research, validity stresses on internal consistency and a coherent logic across the study components and reliability focuses on dependability of the data (Punch, 2005). 
Thus, for the purpose of quality, the study instruments were refined through the comments from the research supervisor, and the researcher himself in the field. The purpose was to make the instruments focus on the purpose of the study. Pilot testing of the reliability and validity of data gathering instruments was conducted within Geita Region. The responses derived from the pilot study enabled the researcher to redesign some of the research questions for ambiguity clarification and making necessary adjustments. For validity purposes, the researcher used triangulation of the data. In the field, the researcher increased reliability of data by revealing the study purpose to the respondents. Confidentiality of respondents’ information was highly regarded and ensured for them to freely express their views and uncover relevant information they were aware of and or they possessed. The enquiry was largely carried in Kiswahili language as the study was mainly carried out in a Kiswahili speaking culture and environment. The language, apart from being a national language, is widely used as the medium of instruction in Tanzania Public Service environment. The use of Kiswahili was very important as it is widely spoken and well understood by almost all the respondents.

3.8 Data Processing and Analysis
Table 3.2 Analysis Mapping
	No.
	Research Question
	Relationship to be analyzed
	Analysis techniques

	I
	What are the perceptions and involvements of the community to the M&E system?
	Ranking and comparison
	Frequencies and percentages



	Ii
	What are the factors contributing to project sustainability dilemma in mining community area?
	Comparison 
	Cross tabulation, frequency and percentage

	Iii
	What are the roles of M&E system in solving project sustainability in mining community area?
	Ranking and comparison
	Frequencies and percentages


Source: researcher, (2021)
All respondent’s to every question were collected from the study on the research and filled in the statistical software accordingly. The Statistical Package for Social Science (SPSS) were used for analysis; by using  SPSS the study use descriptive statistics due to the fact that it is comprehendible and easier to draw graphs, charts and tables and thus easier for interpretation. Also, Excel were used in drawings especially for qualitative data. Moreover, the analysis in terms of age, education, ratio and others were obtained. In other hand the cross tabulation was done as indicated in the table 3.2
3.9 Ethical Consideration
In this study, ethical issues were accorded high priority in a sense that needed information was obtained on the consent of respondents. The researcher informed the subjects about their expected roles in the study and its benefits. After the study had finished, the researcher also ensured participants on the need to provide to the stakeholders with complete details about the study outcomes. Also consideration was placed on issues related to the socio-economic implications resulting from the operations of large scale mining on local communities adjacent to Geita. 

CHAPTER FOUR
FINDING AND DATA ANALYSIS

4.1 Introduction
In this chapter will provide the research findings and thereafter the data analysis in addressing the three specific research objectives and their corresponding specific research questions. Therefore, the organization of this chapter is as follows; Basic information of the respondent, assess the factors contributing to project sustainability dilemma in mining community area; assess the perception of the community to the M&E system and explore the role of M&E system in solving project sustainability dilemma in mining community area.

4.2 Demographic Features of Respondent
Under this section, it shows the demographic features of 105 respondents from Geita Town Council, Geita Gold Mine, Nyakabale Village and National Environment Management Council. The feature includes age, gender, position in the institutions and education level respondents.

4.2.1 Gender of Respondent
Table 4.1: Gender of the Respondent

	
	Frequency
	Percentage

	Male
	64
	61.0

	Female
	41
	39.0

	Total
	105
	100.0


Source: Research Finding 2019

4.2.2 Age of the Respondent
The table 4.1 shows the age distribution of respondents in this study. It shows that the age group between 36-55 was 49.5% dominates the research study. While the age group of Above 66 were 1.9% is the least dominant in the research study. This implies that, in the society and workforce to the government and private offices are dominated by people in age group between 36-55. For the case of age group above 66, the people in this group most of them are retired and very few are found in the offices. No matter this group being very few, they important as being vast in wisdom and full of experience in the society.
Table 4.2: Age of the Respondent

	Age category
	Frequency
	Percentage

	18 -36 yrs
	41
	39.0

	36 - 55 yrs
	52
	49.5

	56 -65 yrs
	10
	9.5

	Above 66
	2
	1.9

	Total
	105
	100.0


Source: Research Finding 2019

4.2.3 Education of Respondent
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Figure  4.1: Level of Education of Respondent

Source: Researcher Finding (2019)

The level of education prays an important role in obtaining the intended goal but also unintended goal. The Figure 4.1 shows the respondents level of education whereby, respondent with primary school was 35.2% and the least group being respondent with Masters Level was 3.81%. This information implies that, the research study concentrate to the lower level of the people in the society who are key parameter in the project sustainability
4.2.4 Position of Respondent in the Institution
The study provides the position of each respondent in order to be able to know their level of understanding and perception towards sustainability dilemma of the project but also the role of M&E in the project. Table 4.3 shows the respondent with ‘ Not applicable’ are 33.3% and is the main dominant group. This shows that the study has utilized much to respondent with no any positions in the four institutions and these are from Nyakabale Village. This group is more important if the project need to be sustainable because they are the key beneficiaries of the project impacts.  The research study nature of respondent position levels involvement provides a good chain if sustainability is needed to be attained.

Table 4.3: Position of Respondent in the Institution
	
	Frequency
	Percentage

	Junior officer
	32
	30.5

	Senior officer
	26
	24.8

	Principal officer
	12
	11.4

	Not applicable
	35
	33.3

	Total
	105
	100.0


Source: Researcher Findings 2019

4.3 The Perception and Involvement of the Community to the M&E System
The first specific research objective aim at examining the perception and involvement of the community to the M&E system. Their perception and involvement affects the project sustainability.
4.3.1 The Organization Perception on the M&E System
Any project is planned and executed by individual or organization in attaining the intended goal. The selection and use of any methodology, techniques, tools, technology etc depended on the individual or organization decision. The perception on either of above mentioned factors may hinder or promote the choice and use for the project. Therefore, it is important to know the organization perception on the M&E system in order to be able to know the sustainability dilemma is generated from which source. In addressing this, below are some key factors for discussion.
4.3.1.1 Perception on the Complexity and High Cost of M&E System
From the figure 4.2, it indicates that the respondents who strongly agree was 37.14%. This implies that, our institution and individuals are in the perception to see the M&E system as complex and high cost. . Care (2002) provides that, it sounds like additional complexity and, therefore, a more costly approach to
M&E. In some instances, this will in fact be the case. M&E is frequently under-resourced. Therefore, according to Esther Mebrahtu, 2012, in her study it was found that, perceptions on M&E vary considerably between hierarchical levels and can have a significant impact on practice.
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Figure 4.2: Perception on the Complexity and High Cost of M&E System

Source: Researcher Finding, 2019

Also, neutral was 4.76%. This result provides that, there is some group of a person who does not understand or know this fact. Therefore, when they will be educated they may go to either side. Therefore, from the above data analysis it shows that the institution/ community need to understand and remove their perception on the complexity and high cost of the M&E system in order to have a sustainable project or program.
4.3.1.2 Perception on the M&E System as an Integral Part of the Project Design and Implementation
Figure 4.3 indicates that 42.86% of respondents agree and perceive that, the M&E system is an integral part of project design and implementation. It is part of the project component that is essential for the proper and smoothening of the project implementation. This is supported by Chaplowe S.G (2008) which provide that ‘The M&E system provides the information needed to assess and guide the project strategy, ensure effective operations, meet internal and external reporting requirements, and inform future programming’
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Figure 4.3: Perception on the M&E System as an Integral part of the Project Design and implementation

Source: Researcher Findings 2019

On the other hand, 8.57% and 9.52% were respondents who disagree and strongly disagree respectively. This implies that, very few respondents perceive the above phenomena being not part of the project design and implementation. Hence, the M&E system based on the above findings is an integral part of the project design and implementation.
4.3.1.3 Perception of the M&E System to Provide Informed Decision Making
The respondent in the above Figure 4.4 shows that, 2.86% of respondents strongly disagree that, M&E system help in providing the informed decision making for the project or program. However, 47.62% of respondents strongly agree that, M&E system provides an informed decision making for the project or program. Keith.M 2007.pp7;, ‘The M&E can provide unique information about the performance of the government policies, programs and projects’. Therefore, an informed decision making is attributed by having in place and operational M&E system in the project or program.
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Figure 4.4: Perception of the M&E System to Provide Informed Decision making

Source: Researcher Findings, 2019

4.3.1.4 Perception on the M&E System as a Standalone Component in a Project
In Table 4.4, 32.4% and 21.9 % of respondent strongly agree and strongly disagree respectively on the perception that M&E system is a standalone component in a project. Their difference is 10.5% which is very significant. This may be due routine implementation of projects without considering the importance of M&E system. On the other hand, 21.9% and 22.9% of respondents agree and disagree respectively.  Their difference is 1% is very minimal or marginal difference though bring an importance. The 1% difference disagree and shows that, M&E system is not a standalone component.

Table 4.4: Perception on the M&E System as a Standalone Component in a Project
	Respondent
	Frequency
	Percentage

	Strongly Disagree
	23
	21.9

	Disagree
	24
	22.9

	Neutral
	1
	1.0

	Agree
	23
	21.9

	Strongly Agree
	34
	32.4

	Total
	105
	100.0


Source: Researcher Findings 2019

Also, shows that a need for more education and use of M&E system is highly needed for that matter.  According to UNESCO (2012) shows that: the existing monitoring mechanisms for education around the world have been developed separately under different institutional arrangements. As a result, most education monitoring systems lack an overarching coordination framework that works both horizontally across the ministries and vertically to include all levels of the government and all levels within the Ministry of Education. Therefore, this finding provides that, most of the respondent who represent the institutions perceive the M&E system as a standalone component in the project. If we continue treating M&E system as standalone component then sustainability of the project will be at stake.
4.3.1.5 Perception on the lack of M&E System Influence Project Failure
Table 4.5:  Perception on the Lack of M&E System Influence Project Failure
	Respondent
	Frequency
	Percentage

	Strongly Disagree
	9
	8.6

	Disagree
	13
	12.4

	Neutral
	6
	5.7

	Agree
	27
	25.7

	Strongly Agree
	50
	47.6

	Total
	105
	100.0


Source: Research Study Findings 2019

In Table 4.5 47.6% of the respondents strongly agree that lack of M&E system influence project failure. The finding shows the importance of having the M&E system in the project in order to realize the desired impacts. The sustainability dilemma is also influenced by lack of M&E system definitely. Also, 8.6% of respondents strongly disagree on the perception that lack of the M&E system influence the project failure. They mean that no need of having the M&E system for the project. 

4.3.1.6 Perception on the M&E System in producing Output as a Major achievement of the Project
In the above Table 4.6 provides 53.3% and 3.8% of respondents strongly agree and neural respectively. In this part no respondent who disagree on the perception that M&E system helps in producing output as a major achievement of the project.

Table 4.6: Perception on the M&E System in Producing Output as a Major achievement of the Project
	
	Frequency
	Percentage

	Neutral
	4
	3.8

	Agree
	45
	42.9

	Strongly Agree
	56
	53.3

	Total
	105
	100.0


Source: Research study findings 2019

It is important to understand that in the Result Chain the sustainability comes after Output of the project. It is from Outcome and Impacts which ensure sustainability. It is through this perception large number of project in Nyakabale village example water supply system large numbers of water taps are vandalized and for the Hospital building some others rooms have no maintenance because they focused on the output of the project. This finding indicates that, most of respondents are happy with outputs no matter how was obtained. Also, it emphasizes on the real role of M&E system in attaining the output no matter being not the major achievement of the project but it is a way to sustainability. 

4.3.1.7 Perception on the M&E System as a tool that Guide Policy, Program and Practices
In the below Table 4.7 the respondents agree and disagree were 41% and 6.7% respectively. Others were 2.9% and 49.5% neutral and strongly agree respectively. The results show most of respondents agree and understand that, M&E system is a tool that guides policy, program and practices. Keith.M 2007.pp7; ‘The M&E can provide unique information about the performance of the government policies, programs and projects.

Table 4.7: Perception on the M&E System as a Tool that guide Policy, Program and Practices
	Respondent
	Frequency
	Percentage

	Disagree
	7
	6.7

	Neutral
	3
	2.9

	Agree
	43
	41.0

	Strongly Agree
	52
	49.5

	Total
	105
	100.0


Source: Research study findings 2019

4.3.1.8 Perception on the M&E System is where Top Down Approach in Project Design and Formulation is Embraced

In the Table 4.8 the 31.4% and 21.9% respondents were strongly agree and strongly disagree respectively.. This indicates that most respondent knows that the top down approach in project design and formulation is embraced. This may due to the fact that, most projects are designed and formulated at higher level where the lower levels are not involved. 
Table 4.8: Perception on the M&E System is where Top down Approach in Project Design and Formulation is Embraced

	Respondent
	Frequency
	Percentage

	Strongly Disagree
	23
	21.9

	Disagree
	24
	22.9

	Neutral
	5
	4.8

	Agree
	20
	19.0

	Strongly Agree
	33
	31.4

	Total
	105
	100.0


Source: Research Study Findings 2019
UNESCO (2012) provides that, the growing demand for accountability has encountered a low capacity to deliver on Monitoring and Evaluation demands across the countries of the continent. This may partly be a result of the top down approach to M&E, where governments impose systems with little regard for the realities on the ground, and usually at the behest of donors. Thus the sustainability dilemma is contributed by the top down approach due to the fact that, the lower group who are most beneficiaries are not involved in project design and formulation.
4.3.1.9 Perception on the M&E System is where Bottom up Approach in Project Design and Formulation is Embraced
In the Table 4.9, 67% of respondents were strongly agreed on the bottom up approach in project design and formulation. The bottom-up approach signifies high level of community/stakeholders involvement in the project design and formulation. The involvement of stakeholders provides project ownership and proper implementation.

Table 4.9: Perception on the M&E System is where Bottom up Approach in Project Design and Formulation is embraced
	Respondent
	Frequency
	Percentage

	Strongly Disagree
	1
	1.0

	Disagree
	3
	2.9

	Neutral
	3
	2.9

	Agree
	31
	29.5

	Strongly Agree
	67
	63.8

	Total
	105
	100.0


Source: Research Study Findings 2019

On the other hand, 1% of respondents disagree that bottom-up approach is embraced in M&E system. This means that, if this approach is not embraced then it is top-down approach. Therefore, the finding provides that, most of the respondent knows and agree that the M&E system is where the bottom-up approach is embraced. Thus the sustainability dilemma is eradicated by bottom-up approach.

4.3.2 The Community Involvement and Understanding of M&E System
4.3.2.1 Ongoing Project in the Respondent Institution and Nature of Engagement 

In Table 4.10 shows that 92 respondent shows that, institutions have ongoing project and 13 respondents institutions has no ongoing projects. Therefore, most of the respondent’s institutions were currently experiencing the projects at the time of the study. Also, the table above provides that, 53 (50.5%) respondents were just participated, 20 (19%) involved and 32 (30.5%) for N/A ( Not involved nor participated) in the projects.
Table 4.10: Respondent Institution and Nature of Engagement 

	
	
	Nature of engagement
	Total

	
	
	Participated
	Involved
	Not Applicable
	

	Ongoing project in respondent institution
	Yes
	50
	20
	22
	92

	
	No
	3
	0
	10
	13

	Total
	53
	20
	32
	105


Source: Research Study Findings 2019
When you combine respondent who were participated and that Not Applicable it gives 81%. This shows that most respondent are just participants and not involved in any project stage. This is a strange and contributes to dilemma of the project sustainability. UNESCO (2012) shows that; the involvement of all stakeholders in the M&E process would greatly enhance its ownership by them. The most required parameter is to involve so that you can trigger other beneficial parameters like ownership, transparence and accountability of the project.
4.3.2.2 Respondent Involvement and Level of Competence in Monitoring Projects
In Table 4.11 shows 58 (55.2%) respondent involved while 47(44.8%) were not involved in monitoring projects. The difference is not big enough for those involved in monitoring to be able to absorbs and penetrate the good findings from monitoring activities for sustainability. Moreover, the table above shows 11(10.5%) and 9(8.6%) respondents to be very poor and very good in monitoring level of competence.
Table 4.11: Respondent Involvement and Competence Level
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Source: Kalokola Paul, Research study findings 2019
The most interesting part is 33(31.4%) of respondents for N/A (No competence at all) monitoring level of competence. This group signifies that, large numbers of respondents are involved in monitoring while not having any monitoring competence and not knowing the monitoring concept. The drive to sustainability dilemma is contributed to the number of people or stakeholders involved in the monitoring activities with no competences and thus contribute none for the project sustainability.
4.3.2.3 Respondent Involvement and Level of Competence in Evaluating Projects
In Table 4.12 the 39 (31%) and 66(69%) were respondents involved and not involved in the project evaluation. This shows that most respondents have not involved in evaluation of the projects. This may be due to the fact that, evaluation need high command in education for undertaking and other evaluation personnel are out sourced. But the difference is big and need to be reduced in order to have high level of involvement in evaluation activities even if the institutions outsource the personnel.

Table 4.12: Respondent Involvement and evaluation Competence Level
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Source: Research Study Findings 2019

In line with the above, the Table 4.12 shows that, 7(6.7%) and 5(4.8%) of the respondents have very poor and very good level of evaluation competences. The interesting part is a 58 (55.2%) of respondents with Not Applicable (No any competence) in evaluation level of competences. This signifies that most of the respondents have no any evaluation level of competence. Then how do they responds to evaluation reports produced either by few from internal or from outsourced personnel? The sustainability dilemma starts to arise from these phenomena with this perspective.
4.3.2.4 Monitoring and Evaluation System Knowledge
Table 4.13: Monitoring and Evaluation System Knowledge
	Respondent
	Frequency
	Percentage

	Yes
	42
	40.0

	No
	63
	60.0

	Total
	105
	100.0


Source: Research Study Findings 2019
In the Table 4.13 Shows that 42 (40%) respondent does know the Monitoring and Evaluation System while 63(60%) respondents does not know the Monitoring and Evaluation System. From the above findings, most of respondents does not know the M&E system. Therefore, how do they communicate, disseminate, collect and analyses data for the project? Which system do they use to address the above? Does the system effective and efficient enough to ensure the desired impacts are obtained?. Therefore, the importance of ensuring the monitoring and evaluation system is well known and used to stakeholders is essential for project sustainability.
4.3.2.5 Institution Monitoring and Evaluation Section
In Table 4.14 the respondent institution with M&E section were 35 (33.3%) while with no M&E section were 70(66.7%). This shows that most respondents do not have monitoring and evaluation section in their institutions. Then, who is responsible for M&E activities in the institutions? Therefore, the above table shows that the most responsible person for M&E activities is 34(32.4%) Project Manager and 42(40%) planning and community department. From this information, the M&E activities are under a section with other activities and thus not regarded as a major drive for sustainability of the projects and program in the institutions.

Table 4.14: Institution Monitoring and Evaluation Section
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Source: Research Study Findings 2019
4.3.2.6 Nature of Monitoring Team Mostly Used
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Figure 4.5: Nature of Monitoring Team

Source: Research Study Findings 2019
The Figure 4.5 shows 57.14% Institution based, 24.76% all beneficiaries in a team, 17.14% few beneficiaries in a team and 0.96% external source. From this data, it indicates that, most of respondent shows that the nature of the monitoring team is institution based. It is true that most of the monitoring activities are done by institutions or project team, however involving all beneficiaries in monitoring activities at different stage of the project cycle is necessary.

4.3.2.7 Involvement of GGM stakeholders in Project Need Assessment

In Table 4.14, the respondents indicates that, 25 (23.8%) of stakeholders are involved in project need assessment while 80 (72.2%) of stakeholders does not involved in project needs assessment. The sustainability dilemma is attributed by lack or poor stakeholder’s involvement in identifying or proposing the project of their desire. This data provides that, large percentage is not being involved in the needs assessment.
Table 4.15: Involvement of GGM Stakeholders in Project Need Assessment
	
	
	Involvement of community in project organization structure
	Total

	
	
	yes
	No
	

	Stakeholders involvement in project need assessment
	Yes
	19
	6
	25

	
	No
	4
	76
	80

	Total
	23
	82
	105


Source: Research Study Findings 2019
Apart from that, the table above shows the respondents, 23 (21.9%) community/stakeholders being involved in the project organization structure while 78.1% community/stakeholders are not involved in the project organizational structures. Janepher and James (2007) found that, a successful project will see increasing involvement of local players throughout the life stages, until community members take control during the operation and maintenance stage. Involving the community in the project organization structure is very crucial in ensuring responsibilities are to be fulfilled. 
4.3.2.8 Community Data Collection and Reporting

In the Table 4.16 the respondent under routine data are 22(21%), Survey and census are 5(4.8%), research data are 18(17.1%), all of them are 4(3.8%) and non of them are 56(53.3%). Therefore, most respondents show that routine data is the mostly parameter collected followed by research data. But 53.3% is very high percentage, the respondent are not involved in collecting any data.

Table 4.16: Community Data Collection and Reporting
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Source: Research Study Findings 2019

In line with Table 4.16, the respondent in the project manager data are 35(33.3%), District Executive Directors are 31(29.5%), GGM data are 28(26.7%), all of them are 6(5.7%) and none of them are 5(4.8%). Therefore, most respondents show that Project Manager is the one receiving most collected data from the community. However, the data under project manager, DED and GGM seems to be very close and therefore, this signify that this offices are the most receiving data collected.

4.4 Factors Contributing to Project Sustainability Dilemma in Mining Community Area
The second specific research objective aims at examining different factors on how it affect or contribute to the community dilemma on their project. 
4.4.1 Contribution of Project Complexity to Sustainability Dilemma
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Figure 4.6: Contribution of Project Complexity to Sustainability Dilemma

Source: Research Study Findings 2019
In the figure 4.6, the respondent shows that, 41.9% strongly agree and 29.52 strongly disagree with the contribution of project complexity to project sustainability dilemma. Janepher.R (2007) says that a responsible project is one that respects the complexity of the life cycle process by using sufficient time and resources to make sure that the project benefits will endure. It is true that, the complexity of the project does not affect or led to the sustainability dilemma of the project.

4.4.2 Contribution of lack or Poor Stakeholder Involvement to Sustainability Dilemma
Table 4.17: Lack or Poor Stakeholders involvement

	Respondent
	Frequency
	Percentage

	Strongly Disagree
	3
	2.9

	Disagree
	7
	6.7

	Neutral
	5
	4.8

	Agree
	29
	27.6

	Strongly Agree
	61
	58.1

	Total
	105
	100.0


Source: Research Study Findings 2019
In the Table 4.17 the respondent shows that, 2.9% and 59.1% for strongly disagree and strongly agree respectively.  From this data, it indicates that, most of respondent agree that, lack or poor stakeholders’ involvement contribute to the dilemma of the project sustainability. UNESCO (2012) provides that, greater efforts should be taken to ensure that better coordination between producers and users of information takes place through effective involvement of community organizations in the planning and monitoring process.
4.4.3 Contribution of Centralizing Information to Project Team to the Sustainability Dilemma
In the Table 4.18, the respondent depicts that, 3.8% and 50.5% for strongly disagree and strongly agree respectively. From this data, it indicates that, most of respondent agree that, centralizing project information to the project team contribute to the dilemma of the project sustainability.

Table 4.18: Centralizing Information to Project Team
	Respondent
	Frequency
	Percent

	Strongly Disagree
	4
	3.8

	Disagree
	7
	6.7

	Neutral
	6
	5.7

	Agree
	35
	33.3

	Strongly Agree
	53
	50.5

	Total
	105
	100.0


Source: Research Study Findings 2019
4.4.4 Contribution of Need Assessment Study to Sustainability Dilemma
Table 4.19: Needs Assessment
	Respondent
	Frequency
	Percentage

	Strongly Disagree
	40
	38.1

	Disagree
	24
	22.9

	Neutral
	2
	1.9

	Agree
	23
	21.9

	Strongly Agree
	16
	15.2

	Total
	105
	100.0


Source: Research Study Findings 2019
In Table 4.19, the respondent shows that, 38.1% strongly disagree and 15.2 strongly agree that need assessment contribute to sustainability dilemma. From this data, it indicates that, most of respondent disagree that, comprehensive needs assessment study contribute to the dilemma of the project sustainability. UNESCO (2012) provides that: the highly evolved ‘synergetic stage’ concentrates on the use of new and innovative ways of M&E. This approach is expected to look at ways of making M&E more participatory and inclusive. It is expected to take people’s needs and the local socio‐cultural contexts more seriously into account.  Therefore, it shows that, the need assessment is important in ensuring the project sustainability.
4.4.5 Contribution of Cultural and Philosophy of the Community to Sustainability Dilemma
In the Table 4.20 the respondents depicts that, 21.9% strongly disagree while 36.2% strongly agree that the cultural and philosophy of the community contribute to sustainability dilemma. From this data, it indicates that, most of respondent agree that, cultural and philosophy of the community contribute to the dilemma of the project sustainability.

Table 4.20: Cultural and Philosophy
	Respondent
	Frequency
	Percent

	Strongly Disagree
	23
	21.9

	Disagree
	20
	19.0

	Neutral
	5
	4.8

	Agree
	19
	18.1

	Strongly Agree
	38
	36.2

	Total
	105
	100.0


Source: Research Study Findings 2019

Our community has different cultural and philosophy dynamics which may affect negatively or positively to the sustainability of the project. Ciaran and Tony, (2005) provides that; the relevance and value of indigenous knowledge and interests are often downplayed in environmental assessment and planning processes. Indigenous knowledge is experiential, intuitive and above all holistic, denying neat boundaries between the physical, cultural and spiritual. The need assessment of the area is important in order to address the merit and demerit of the cultural and philosophy of the community where the project will be introduced and implemented.
4.4.6 Contribution of Top down Approach in Sustainability Dilemma
In the Table 4.21 the respondents show that, 22.9% and 44.8% strongly disagree and strongly agree that the top down approach contribute to sustainability dilemma. From this data, it indicates that, most of respondent agree that, top down approach in project design and formulation contribute to the dilemma of the project sustainability.
Table 4.21: Top -Down Approach
	Respondent
	Frequency
	Percentage

	Strongly Disagree
	24
	22.9

	Disagree
	11
	10.5

	Neutral
	2
	1.9

	Agree
	21
	20.0

	Strongly Agree
	47
	44.8

	Total
	105
	100.0


Source: Research Study Findings 2019
UNESCO (2012) shows that: the growing demand for accountability has encountered a low capacity to deliver on Monitoring and Evaluation demands across the countries of the continent. This may partly be a result of the top down approach to M&E, where governments impose systems with little regard for the realities on the ground, and usually at the behest of donors.
4.4.7 Contribution of M&E System Complexity to Sustainability Dilemma
In the Table 4.22 respondents depicts that, 30.5% strongly disagree while and 28.6% strongly agree that M&E system complexity contribute to sustainability dilemma. There is a very marginal difference between the above data which brings a need of having a clear and in-depth discussion on the term ‘complexity ‘of M&E system.

Table 4.22: M&E System Complexity
	Respondent
	Frequency
	Percentage

	Strongly Disagree
	32
	30.5

	Disagree
	28
	26.7

	Neutral
	2
	1.9

	Agree
	13
	12.4

	Strongly Agree
	30
	28.6

	Total
	105
	100.0


Source: Research Study Findings 2019
However, the data indicates that, most of respondent disagree that, complexity of M&E system during project implementation contribute to the dilemma of the project sustainability. They are not aware it is not complex and high cost but only when the M&E system meets standard criteria such as utility, feasibility, propriety and accuracy (IFAD 2002, pp. 4-20). This may be due to some contextual challenges which are; different stakeholders and donors has different requirement; requirement changes during the PLC and different donor requirement (IFC 2008, pp.28).Hence, the complexity of the project does not contribute to the project sustainability dilemma.
4.4.8 Contribution of the Monitoring and Evaluation Cost to Sustainability Dilemma
In the Table 4.23 respondent shows that, 33.4% strongly disagree, 34.3 strongly agree, 21% disagree, 11.4 agree and 1.9 neutral. There is a very small difference between strongly disagree and strongly agree. But for the case of respondent who disagree and agree, there is significant difference. The general distribution of the respondents data when combine shows that Disagree side are 55 (52.4%) (Strongly disagree and Disagree) and for Agree Side are 48(45.7%) (Agree and Strongly Agree).
Table 4.23: Monitoring and Evaluation Cost
	Respondent
	Frequency
	Percentage

	Strongly Disagree
	33
	31.4

	Disagree
	22
	21.0

	Neutral
	2
	1.9

	Agree
	12
	11.4

	Strongly Agree
	36
	34.3

	Total
	105
	100.0


Source: Research Study Findings 2019
Chaplowe (2008) provides that: Feasibility means, the methods, sequences, timing and processing procedures proposed are realistic, prudent and cost-eﬀective. This is one of the qualities of M&E system which ensure it is cost-effective. Therefore this data, reveals that, monitoring and evaluation cost does not contribute to the dilemma of the project sustainability
4.4.9 Contribution of Un-educated Community to Sustainability Dilemma
In the above table 4.24 the respondent shows that, 43.8 strongly agree that uneducated community contribute to project sustainability dilemma. From this data, it indicates that, most of respondent agree that, community not well educated contribute to the dilemma of the project sustainability.
Table 4.24: Un-educated Community

	Respondent
	Frequency
	Percentage

	Strongly Disagree
	16
	15.2

	Disagree
	19
	18.1

	Neutral
	1
	1.0

	Agree
	23
	21.9

	Strongly Agree
	46
	43.8

	Total
	105
	100.0


Source: Research Study Findings 2019
4.5 Role of M&E System in Project Sustainability Dilemma in Mining Community Area 
The third specific objective aims at examining the roles of M&E system in solving the project sustainability dilemma. This role will help to have the sustainable project in mining community.
4.5.1 Accountability and Transparence to Project Sustainability
In the Table 4.25 respondents provide that, 50.5 % strongly agree that, accountability and transparence is the role of M&E system that ensure project sustainability. The project which provide accountability and transparence in the project life cycle, there is no chance of the sustainability dilemma of the project.

Table 4.25: Accountability and Transparence
	Respondent
	Frequency
	Percentage

	Strongly Disagree
	2
	1.9

	Disagree
	4
	3.8

	Agree
	46
	43.8

	Strongly Agree
	53
	50.5

	Total
	105
	100.0


Source: Research Study Findings 2019

4.5.2 Stakeholders Involvement in Project Life Cycle for Project Sustainability
Table 4.26: Stakeholders Involvement in PLC
	Respondent
	Frequency
	Percentage

	Strongly Disagree
	4
	3.8

	Disagree
	1
	1.0

	Agree
	34
	32.4

	Strongly Agree
	66
	62.9

	Total
	105
	100.0


Source: Research Study Findings 2019
In the Table 4.24 Respondent shows that, 62.9% strongly agree that, stakeholders involvement in PLC is one of M&E system role. The involvement of all stakeholders in PLC is a one of crucial M&E role in solving the sustainability dilemma of the project. Indigenous communities must often take direct action in the form of litigation, protests, blockades and in some cases violence before corporations and governments allow opportunities for their involvement (Banks&Ballard,1997; Castro&Nielsen,2001; Wilson, 2002; Caruso et al., 2003). This shows the high need of community involvement in any project and all stages of project life cycle.
4.5.3 Defined Project Indicators for Sustainability
In the Table 4.27, 64.8% of respondent strongly agree that, project sustainability is attained by having a well defined project indicators. The defined indicators are the ones to be part of the M&E system which will helps to have desired project impacts. The more you have good designed indicators the more likelihood of having project sustainability. Chaplowe (2008) shows that: Effective indicators are a critical logframe element. Technical expertise is helpful, and before indicators are finalized, it is important to review them with local staff to ensure that they are realistic and feasible and meet user informational needs. Therefore, the above data reveals the importance of having a well defined indicator for project sustainability.

 Table 4.27: Defined Project Indicator
	Respondent
	Frequency
	Percentage

	Strongly Disagree
	3
	2.9

	Disagree
	3
	2.9

	Neutral
	2
	1.9

	Agree
	29
	27.6

	Strongly Agree
	68
	64.8

	Total
	105
	100.0


Source: Research Study Findings 2019
4.5.4 Technology, Skills and Innovation Transfer to Project Stakeholders for Sustainability
Table 4.28: Technology, Skills and Innovation Transfer
	Respondent
	Frequency
	Percentage

	Strongly Disagree
	4
	3.8

	Disagree
	3
	2.9

	Neutral
	3
	2.9

	Agree
	42
	40.0

	Strongly Agree
	53
	50.5

	Total
	105
	100.0


Source: Research Study Findings 2019
In the Table 4.28, 50.5% of respondents strongly agree that, technology, innovation and skills transfer in one of M&E role in ensuring project sustainability. The sustainability dilemma is contributed very much by this factor. While in many cases the up-front investments in technology are higher than the typical initial costs to set up an M&E system, the ultimate pay off in terms of staff time available to use – rather than organize – data is worth the initial investment (Care,2012). No transfer of technology, skill and innovation to community no project sustainability.
4.5.5 An individual or Group Interests for Project Sustainability
In the table 4.29 shows the marginal difference of respondent’s views. By combining their views as Disagree side are 48 (Strongly disagree and Disagree) and for Agree Side are 51 (Agree and Strongly Agree). Thus the respondent in Disagree side is 45.7 % and Agree side is 48.6%. From this data, it indicates that, most of respondent agree that, individual or group accomplishment interests is one of M&E role. This phenomenon brings a number of questions among them are: What are the individual/group accomplishments interests are obtained by the aid of M&E system? Where do we demarcate the individual/group interests and project interests?
Table 4.29: individual or Group Interests
	Respondent
	Frequency
	Percentage

	Strongly Disagree
	22
	21.0

	Disagree
	26
	24.8

	Neutral
	6
	5.7

	Agree
	25
	23.8

	Strongly Agree
	26
	24.8

	Total
	105
	100.0


Source: Research study findings 2019

On the other side, 45.7% of respondent disagree, that individual/group accomplishment interests is not a M&E role. Also in these phenomena a number of questions arise among which are: Can we have project interests without compromising the individual/group interests? Can the need assessments takes in consideration the individual or group interests in addressing the project interests?. What about inter- and or intra-individual/group interest affects the project sustainability?
Aborigines fought hard to have their interests recognized and their voices heard, especially when large resource projects were being developed on their land. Aborigines were disenfranchised so that it was impossible for them to assert their interests effectively across the whole array of policy issues, including environmental management (Chesterman & Galligan, 1997; Kidd, 1997). Also, Chaplowe (2008) CRS also works throughout the United States to expand the knowledge and action of Catholics and others interested in issues of international peace and justice. All these literature shows the impacts of individual or group interests in th sustainability of the project.
4.5.6 Dependency syndrome for Project Sustainability
Table 4.30: Dependency Syndrome
	Respondents
	Frequency
	Percentage

	Strongly Disagree
	41
	39.0

	Disagree
	22
	21.0

	Neutral
	6
	5.7

	Agree
	13
	12.4

	Strongly Agree
	23
	21.9

	Total
	105
	100.0


Source: Research study findings 2019

In the above Table 4.30, 39% of respondents strongly disagree that, arose of dependency syndrome is one of the M&E system role. As per GGM (2013) report shows that: donor-dependence syndrome which limits the spirit of self reliance and active participation in to development initiatives. The dependency syndrome promotes the sustainability dilemma.
4.5.7 Happiness during Project Output for sustainability

Table 4.31: Happiness during Project Output
	Respondent
	Frequency
	Percentage

	Disagree
	4
	3.8

	Agree
	59
	56.2

	Strongly Agree
	42
	40.0

	Total
	105
	100.0


Source: Research Study Findings 2019
In the Table 4.31 Provides 56.2% agree and 40% strongly agree that, arose of happiness during project out accelerates the attainment of project sustainability. Most of the politicians are more interested with the outputs rather than the impacts and eventually sustainability. The good output is obtained by having M&E system in place.

4.5.8 Happiness during Project Impact for Sustainability
Table 4.32: Happiness during Project Output
	Respondent
	Frequency
	Percentage

	Strongly Disagree
	1
	1.0

	Disagree
	2
	1.9

	Neutral
	1
	1.0

	Agree
	39
	37.1

	Strongly Agree
	62
	59.0

	Total
	105
	100.0


Source: Research study findings 2019

In the Table 4.32, 62% strongly agree that, the arose of happiness during project impacts accelerate the sustainability of the project. These phenomena shows that, the M&E system helps in attaining a desired impacts as sustainability relay on impacts.

4.5.9 The Necessity of M&E System
In order to have more roles of M&E system, different roles was examined and graded respondents in order to know which has the highest necessity. Below are summary of how they have been graded.
	Respondent
	Frequency

	Percentage


	No

	2

	1.9


	Yes

	103

	98.1


	Total

	105

	100.0



	Table 1: Promotion of community innovation and creativity
	Respondent

Frequency

Percentage

No

5

4.8

Yes

100

95.2

Total

105

100.0

Table 2: Community celebration of project impacts

	Respondent

Frequency

Percentage

No

3

2.9

Yes

102

97.1

Total

105

100.0

Table 3: Community ability to educate others
	Respondent

Frequency

Percentage

No

12

11.4

Yes

93

88.6

Total

105

100.0

Table 4: Embracing community self-reliance

	Respondent

Frequency

Percentage

No

6

5.7

Yes

99

94.3

Total

105

100.0

Table 5: Stakeholder project ownership
	Respondent

Frequency

Percentage

No

2

1.9

Yes

103

98.1

Total

105

100.0

Table 6: Transparence and accountability

	Respondent

Frequency

Percent

No

5

4.8

Yes

100

95.2

Total

105

100.0

Table 7: Transfer of knowledge, skills and technology to stakeholders
	[image: image11.emf]  Frequency  Percent age  

 No  65  61.9  

Yes  40  38.1  

Total  105  100.0  

Table 8: D ominancy of donor monitoring guidelines    



	[image: image12.emf]  Frequency  Percent age  

 No  62  59.0  

Yes  43  41.0  

Total  105  100.0  

Table 9: C ontribution of high cost  to the project  
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  Frequency  Percent age  

 11  1  1.0  

No  12  11.4  

Yes  92  87.6  

Total  105  100.0  

Table 10: I ncorpora tion   lesson learnt  from the project    




Figure 4.7: M&E System Necessity Factors
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Figure 4.8: M&E System Necessity Factors-Statistically

Source: Research Study Findings 2019

The M&E system is an essential tool in ensuring that the intended project or program goals are obtained. Ten factors were introduced for selection by respondents and thus will be analyzed to see which factor has been selected in ranking. Each factor has been analyzed for frequency and percentage as shown in figure 4.6. From 4.6, the respondents show the necessity of M&E system by different level of acceptance of different factors. The highest factors were promotion of innovation and creativity from table 1 with 98.1% and transparence and accountability from table 6 with 98.1%. Both have the same mean 1.0190 and SD 0.13735 from table 4.8 respectively. 
The lowest acceptable factors were contribution of high cost of M&E system to the project from table 4.9 with 41% and with mean 1.5905 and SD 0.49410 from table 4.8. Also, the dominancy of donor monitoring guidelines from table 8 with 38.1%, and with mean 1.6190 and SD 0.48795 from table 4.8. Others includes transfer of knowledge, skills and technology to stakeholders from table 7 with 95.2%, Community celebration of project impacts from table 2 with 95.2%, Community ability to educate others from table 2 with 97.1%.  
Embracing community self-reliance from table 4 with 88.6%, Stakeholder project ownership from table 5 with 94.3% and Incorporation of lesson learnt from the project from table 10 with 87.6%. The findings above reveal that, high cost and dominancy of donor guidelines monitoring guidelines are not accepted as major M&E system components. Therefore, most respondents show that the contribution of high cost of M&E system does not affect the project sustainability. The cost from M&E system should not be taken as a reason for not taken this tool in ensuring project sustainability.

The remaining factors have been shown to be a major M&E system components contributing in ensuring sustainability of the project. Embracing community self-reliance is a key factor in attaining sustainable impacts. The community will be self-reliant if they were involved and own the project. The project beneficiaries to start educating others are an outcome generated from the M&E system. To educate others is a part of applying what you have understood. Community celebration of project impact is the highest stage in the result chain. And it is through proper and effective utilization of M&E system the celebration of project impacts is realized.
4.6 Information Gathered From Key Informants
The discussion made with key informants from Nyakabale village at their Village Office is as shown in table 4.33 
One of the informants said that;

….if you had more time to discuss and visit all places, you could see some of the people with disabilities, TB due to dusts from mining. Large number of youth are unemployed, have no skills and water taps are blocken and no one have skills to replace them. Some schools like Nyakabale Primary the villages have not money to continue with construction…Just to say all infrastructures was entirely supported by GGM and now we can not do on our own…’ …Other villagers were supported to pay their electrical bills for their milling machines but nowdays GGM is not pay and thus some of the milling machine are not operational….’

Table 4.33: Summary of Respondent Views
	ISSUE
	RESPONSE

	Project design and planning
	….All have been generated from GGM such as;
i. Bricks making project: They take only 50 villagers from 7 villages to train them on how to make the bricks and house construction

ii. Construction of schools, police office, and dispensary: 

iii. Water supply system projects: Some of the system has been vandalized and the village does not  know how to manage the water system

	Involvement in Projects
	‘……mostly projects does not involve villagers and this is a big challenge to us and for that matter…
i. All works are done by contractors from outside the village or districts
ii. Some of the villagers are taken to do non-technical activities

iii. Other projects like Water supply and schools construction no any villager were involved…….’

	Involvement in Mine Closure Plan
	‘….sincerely speaking, GGM is now a big problem to us, we don’t know our future as we have been restricted to do any economic activities like farming and grazing in the area…..

i. No any villager is involved in the mine closer plan
ii. No one knows after the mine closer what will happen in the village

iii. We are just hearing that, this area will be taken by Police for their training ………..’

	Training
	‘….Only few villagers has been trained by GGM and why do they focus on training the lower skills only and to few people? It has been a challenge on how to obtain those to go for training…….
i. Only 50 villagers in seven villages has been trained in bricks making

ii. Only 50 villagers in seven villages has been trained in welding, 50 in tailoring and 131 in security…’


Source: Research Study Findings 2019
CHAPTER FIVE

CONCLUSION AND RECOMMENDATIONS

5.1 Introduction
The general objective of this research study was to assess the role of Monitoring and Evaluation system in project sustainability dilemma in mining community area. Therefore, this chapter presents the summary of the key findings, conclusion and recommendations.

5.2 Conclusion
The general research objective of this study was to assess the role of monitoring and evaluation system in solving project sustainability dilemma in community mining area. This was addressed through the specific research objectives. To what Geita Gold Mine as contributed in Nyakabale village like construction of schools, hospital, police station building, road, electricity and water distribution. There are number of issues in ensuring these projects are sustainable. Therefore, the study provides necessitating monitoring and evaluation system roles in addressing the project sustainability dilemma.
What are the Perception and involvement of the Community to the M&E System? The study shows that project beneficiaries have different perception to the M&E system in different factors. The institution and individuals perceive M&E system as complex and high cost; M&E system is an integral part of project design and implementation and as a tool which provides an informed decision making for the project or program. Moreover, the project beneficiaries perceive the M&E system as a standalone component in a project. It is now evident that, treating M&E system as standalone components will definitely not help the project to attain the desired impacts. 
Thereafter, the project beneficiaries in this study perceive that, lack of M&E system influence project failure; M&E system helps in producing output as a major achievement of the project and M&E system as a tool that guides policy, program and practices. Also, they agree that top down approach in project design and formulation is embraced and bottom up approach in project design and formulation is embraced. However, bottom-up approach was highly accepted compared to the top down approach. The study provides a necessity of taking considerations of all perceptions during project design and formulation for ensuring project sustainability. The perceptions on M&E vary considerably between hierarchial levels and can have a significant impact on practice (Esther.M,2012).
Looking on the involvement of community in M&E system in order to solving project sustainability dilemma. It was found that50.5% of respondents participated and19% involved in monitoring of project while 31.4% of respondents have No competence in monitoring projects. Also, 31% and 69% of respondents were involved and not involved in the project evaluation respectively and 55.2% of respondents with No any competence in evaluating projects. This shows that the community is not enough involved in monitoring and evaluation of project and large number has no competence in monitoring and evaluating the projects. 
In addition to that, 60% of respondents do not know the Monitoring and Evaluation System and 33.3% institution have M&E section. The nature of monitoring team is Institution based and very less stakeholders are involved in project need assessment, 53.3% respondent are not involved in collecting any data and the mostly data collected are routine data. Greater efforts should be taken to ensure better coordination between producers and users of information takes place through effective involvement of community organizations in planning and monitoring process (UNESCO,2012).
Moreover, what are Factors contributing to Project Sustainability Dilemma? The project sustainability dilemma is contributed by project complexity, lack or poor stakeholders’ involvement and centralizing project information to the project team. Also, lack or poor baseline data on cultural and philosophy of the community, top down approach and uneducated community contributes to project sustainability dilemma. Also, factors not contributing to project sustainability dilemma include adequate need assessment, M&E system complexity and monitoring and evaluation cost. However, all these factors when addressed properly instead of accelerating the Project Sustainability Dilemma (PSD) will definitely accelerate the Project Sustainability (PS).
Furthermore, what are the Roles of M&E system in solving Project Sustainability Dilemma in mining Community Area? In this study, the role of M&E System in solving the PSD includes; accountability and transparence; stakeholders involvement in PLC; defined project indicators; technology, innovation and skills transfer; and arose of happiness during project output and during project impacts. Also, the most interesting finding was 48.6% of respondents agree that individual or group accomplishment interests is one of M&E role. However, the finding shows that arose of dependency syndrome among project beneficiaries is not M&E system role. The dependency syndrome contributes and highly accelerates the PSD. 

In addition, the mostly factors ranked high includes innovation and creativity with 98.1% and transparence and accountability with 98.1%. Therefore, a robust M&E system in a project makes these factors to be realized to all project beneficiaries in all stages of PLC. The lowest ranked factors were; contribution of high cost of M&E system to the project and dominancy of donor monitoring guidelines.
5.3 Recommendations
Based on the research objective, findings and conclusion made in this study, below are the recommendations from this study. 
i. All stakeholders’ perceptions towards M&E system and the projects should be   addressed properly in ensuring project sustainability. 
ii. Project beneficiaries’ involvement in PLC is an important as the realization of project impacts and sustainability. 
iii. Education before and during project implementation is necessary to ensure project beneficiaries know their roles in the project. Training on monitoring, evaluation, data collection etc are important. 
iv. Project implemented in coordination should have a coordinated M&E system instead of individual institution M&E system. This will strengthen the working relationship between GGM,GTC and Nyakabale village and thus reduce the chance of the project failure
v. Community like Nyakabale should be given a chance to propose a project of their choice. This will bring the ownership of the project and activate their participation on development project

vi. Skills development projects should be given priority by GGM to the community. Through this projects, technology and innovation skills will be transferred to the community and thus eradicate the dependency syndrome
5.4 Area for Further Research
The study findings which need further studies which includes; critically analysis on how the project complexity contributes to the PSD. Also another area for study is how the individual or group interest impacts the project sustainability. or Assessment of Individual/group/project interests demarcation and realization.
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In fulfilling the above requirement of the research you are requested to provide the necessary information that will help the completion of this research.

General Information

1. Provide your name …………………………………………………………..

2. Provide your Institution name ……………………………………………….

Please tick the answer

3. What is your gender?  Female (     )     Male   (   )

4. What is your age?  a) Below 18 years (    )   b) 18 to 35years (   )   c) 36 to 55years (   )  d) 56 to 65years (    )  e) above 66 years  (   )

5. What is your highest level of education? a) Primary School (   )  b) Secondary school (   )  c)  Diploma (  ) d) Bachelor Degree (   )  e) Masters Degree (  ) f) PhD (   ) h) Not applicable ( )

6. What is your position in the institution? a) Junior officer  (   ) b) Senior Officer (   ) c) Principal Officer (  ) d) Chief officer (   )  e) Director (   ) f) Chief Executive Officer (   ) h) Not applicable ( )

7. Do you know Geita Gold Mine? YES (   )  NO  (  )

8. Does your institution have any project? YES  (  )  NO  (  )

9. If the answer is YES in number 8, what is/was your nature of engagement?                   a) participated  (  ) b) Involved (   ) c) Not applicable

10. Have you ever monitored any project? YES ( ) NO (  )

11. If the answer is YES in number 10, then what is your competence in monitoring the project? a) Very poor (   ) b) Poor (  ) c) Normal (  ) d) Good ( )  e) Very Good (   )

12. Have you ever evaluated any Project?  YES (   )  NO  (  )

13. If the answer is YES in number 12, then what is your competence in evaluating the project? a) Very poor (   ) b) Poor (  ) c) Normal (  ) d) Good ( )  e) Very Good (   )

14. Do you know Monitoring and Evaluation System?  YES  (   )  NO (   )

15. If the answer is YES in number 14, then does your project you monitored or evaluated have Monitoring and Evaluation System? YES (   )  NO (    )

16. Does your institution have Monitoring and Evaluation Section? YES ( ) NO ( 
17. If the answer is NO in number 16, then who is responsible to undertake the Monitoring and Evaluation activities? a) Project Manager (  ) b) Administration department (   ) c) Account and Finance department (   ) d) Planning department (   ) e) IT/ICT unit (   ) f) External source (    )  g) Not applicable

18. Have you ever monitored Geita Gold community projects? YES (  ) or NO (  )

19. If YES in number 18, then what type of project did you monitor? a) Water ( ) b) School (    ) c) Hospitals (   ) e) Roads (   ) f) Tree planting (   ) g) Beekeeping (  ) h) All of them (   ) i) Not applicable (   )

20. What did you monitor in project(s) chosen in number 19 above? a) Inputs (  ) b) Process or activity ( ) c)Output (    ) d) all of them  e) Not applicable

21. Have you ever Evaluated Geita Gold community projects? YES (  ) or NO ( )

22. If YES in number 21, then what type of project did you evaluate? a) Water (   ) b) School (    ) c) Hospitals (   ) e) Roads (   ) f) Tree planting (   ) g) Beekeeping (  ) h) All of them (   ) i) Not applicable

23. What did you evaluate in project(s) chosen in number 22 above? a) effectiveness (  ) b) efficiency ( ) c)Relevance (    ) d) Impact (   )  e) Sustainability (    ) f) all of them (    ) g) Not applicable (  )

24. What is nature of monitoring team is mostly used? a) Institution based (   ) b) All beneficiaries (   ) c) Few beneficiaries (   ) d) external source (  )

25. How do you communicate your results to the project beneficiaries? a) Workshop and seminar presentation (  ) b) Emails, newsletter, and Website reports (   ) c) All of them (   ) d) None of them

26. Does all communities around GGM especially Nyakabale Village involved in Project Needs Assessment? YES (  ) NO  (   )

27. If yes in number 26 above, then do they have project document? YES or NO

28. If YES in number 27 above, then does the project document have organizational structure which involves the community? YES (  ) NO  (  )

29. Does the project document have the communication and dissemination plan? YES (  ) NO ( )

30. Does the project document have the monitoring and evaluation plan? YES (  ) NO  (    )

31. What community in Nyakabale Village do they collect? a)Routine Data (   ) b) Survey and Census (   ) c) Research data  (   ) d) All of them (  ) e) None of them (   )

32. Where the Project data/information collected by community reported/communicated to? a) Project Manager ( ) b) District Executive Director (   ) c) GGM office (   ) d) All of them (   )  e) None of them

33. Please indicate your level of agreement of disagreement of the below question
	Factors contributing to sustainability dilemma of the community project

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	Complexity of the project or program
	
	
	
	
	

	Lack or poor stakeholder involvement in the project life cycle
	
	
	
	
	

	Centralizing the project information to project team
	
	
	
	
	

	Comprehensive need assessment study
	
	
	
	
	

	Cultural and philosophy of the community
	
	
	
	
	

	Top down approach for project design and formulation
	
	
	
	
	

	Complexity of the M&E system during project implementation
	
	
	
	
	

	Monitoring and evaluation is very expensive. Therefore no need to be undertaken
	
	
	
	
	

	Community are happy in project ownership
	
	
	
	
	

	Community are not well educated
	
	
	
	
	


34. Please indicate your level of agreement of disagreement of the below question

	What is your organization perception on the M & E system?

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	Complexity and high cost
	
	
	
	
	

	M&E is an integral part of the project design
	
	
	
	
	

	M&E provides and important role for informed decision making
	
	
	
	
	

	M & E system is a standalone component
	
	
	
	
	

	Failure of the project are influenced by lack of  M&E system
	
	
	
	
	

	Output is major achievement for the project

	
	
	
	
	

	Collection, processing, presentation and sharing of data or information is part of M & E system that guide policy, program and practices

	
	
	
	
	

	Top down approach in project design and formulation is embraced

	
	
	
	
	

	Bottom -up approach in project design and formulation is embraced
	
	
	
	
	


35. Please indicate your level of agreement of disagreement of the below question

	What M & E system role can contribute to project sustainability?

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	Establishes accountability and transparence with project stakeholders
	
	
	
	
	

	Realization of stakeholders involvement in project life cycle
	
	
	
	
	

	Defined indictors to ensure desired impacts
	
	
	
	
	

	Technological, skills and innovation transfer to project stakeholders
	
	
	
	
	

	An individual or group accomplishment interest
	
	
	
	
	

	Dependency syndrome arises
	
	
	
	
	

	Happiness arises during the project outputs
	
	
	
	
	

	Happiness arises during the project impacts
	
	
	
	
	


36. Tick as many as applied to the necessity of Monitoring and Evaluation system as a key component to unsure sustainability

	01
	The lessons learned are incorporated
	

	02
	Contribution of high cost to the project
	

	03
	Dominancy of donor monitoring guidelines 
	

	04
	Transfer of knowledge , technology and skills to stakeholders
	

	05
	Transparency and accountability 
	

	06
	Stakeholders project ownership
	

	07
	Embracing community Self-reliance 
	

	08
	Community are able to educate other nearby community
	

	09
	community celebrate the project impacts
	

	10
	Promoting community creativity and innovation
	


37. What is your recommendations will give in improving the role of M&E system in solving project sustainability dilemma

…………………………………………………………………………………

…………………………………………………………………………………

…………………………………………………………………………………
Project M and E system Roles


1. Transparence and accountability


2. Project ownership


3. Good governance


4. Value for money


5. Stakeholders involvement





Project M & E system components


1-Casual analysis framework


2. Logical framework


3. An indicator matrix


4. Data collection, analysis and communication plan 





Project Sustainability








