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ABSTRACT

Corporate social responsibility (CSR) has had impacts on the organisations depending upon how well it is implemented. The study carried out an analysis of the CSR practices at NMB Bank (TZ) and their impact on the performance of NMB. The study was guided by three objectives; to examine the CSR practices incorporated in NMB Bank (Tz) corporate strategy, to identify the challenges NMB bank (Tz) is facing in the implementation of its CSR initiatives and to analyse the impact of NMB’s CSR practices on its performance. The study adopted descriptive survey design with focus on the adoption of cross-sectional approach with both qualitative and quantitative research approaches being adopted. A stratified approach to sampling was adopted with the distinctive groups being the management and the staff. The sample size was targeted to be 150 however a sample ratio of 60% was used resulting in a sample size being 90 consisting of 60 staff members and 30 senior managements. Data collection methods adopted were the questionnaires and interviews. The result suggested that NMB has incorporated the CSR policy in its corporate strategy and despite the challenges in the implementation of CSR initiatives, NMB has managed to achieve significant improvements in its performance due to CSR practices. The findings however did establish that other than CSR, there are other factors that impacts on the NMB performance including leadership, the kind of personnel and the marketing approaches adopted. It was therefore evident that to a great extent the CSR initiatives have contributed to the there being a positive impact on NMB bank (TZ) performance suggesting the need to continue ensuring that their policies factor the undertaking of the CSR initiatives and taking the corrective action where necessary so as to effectively meet its obligations.
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CHAPTER ONE

BACKGROUND OF THE STUDY

1.1 Background

Holme and Watts (2002) in World Business Council for Sustainable Development (WBCSD) report defined CSR as “continuing commitment by business to behave ethically and contribute to economic development while improving the quality of life of the workforce and their families as well as the local community and society at large” The traditional view of corporate social responsibility (CSR) was that it did not have any economic benefit for the organisation and therefore it was just a cost factor to the organisation since it was mainly undertaken for meet the philanthropic responsibility.
According to Pineda (2018) the traditional view was therefore indicative that the focus for any business should be about making profit and maximization of the shareholders returns. This perspective/view has since changed and the modern view is that there is more economic/commercial benefit to the organisation for engaging in the CSR than the cost involved meaning that there is a business-society emphasizes on matters relating to CSR. The CSR view that has been adopted by businesses is due to the fact that businesses must show that they are doing more than just making of profit, mostly to the community surrounding them.
Many private and public Ltd companies in Tanzania have seized the opportunities that CSR provides and are continuously engaged in CSR activities that impacts on the different stakeholders positively. However, many organisations may not be conversant with the impact of CSR on its overall performance. Ms. Winfrida Onesma CEO of Arusha NGO Network in a policy forum on CSR in 2015, emphasized that there is a need for CSR legal framework which is aimed at strengthening the ethical and moral conduct of businesses in Tanzania.
In a report by Namkwahe, (2019), the director of European Business Group in Tanzania, Mr. Michelle Baldini, on the 8th Annual CSR forum emphasized on the need for companies to educate the population surrounding them in addition to the CSR initiatives they engage in. CSR is the recognition that the company should aim to satisfy the needs of the primary stakeholders which involves maximizing the shareholders returns while at the same time satisfying the other stakeholders’ needs. A key fundamental aspect of any company’s success is the recognition that all stakeholders are of importance in the short-run and in the long-run. For this success to be realised the company must first seek to identify what are its stakeholders and what are their interest and power.
An investment in CSR by any company enhances the business prospects of achieving economic, social and environmental benefits. There is therefore a need to analyse what impact the different CSR initiatives undertaken by an organisation can have on its overall performance but also looking into the challenges faced in the implementation of CSR practices. This research therefore aimed at looking into those aspects and draw a conclusion.
1.2 Statement of the Problem
As world become more informed about the activities of different entities and their impact on their life, the society and different stakeholders are demanding better treatment by the entities through contributions to the different initiatives that positively touch on the society. According to Mathew E. (2018), CSR provides the framework or guidelines upon which businesses can define their mission and vision as much as show the willingness to be held accountable.
According to Mader, (2012), CSR in Tanzania however, is mostly seen as a philanthropy initiative by most of the companies. There is a need to realise that through CSR there are economic, ethical and legal responsibilities to that companies should aim to fulfill. Mader (2012), went further to indicate that the CSR landscape in Tanzania is usually driven by three core aspects namely, (1) the international business sector that aims at engaging in philanthropic initiatives as well as engaging the investors, (2) an anti-corruption movement in politics, (3) businesses that want to enhance the impact of CSR. Simon Shayo vice president sustainability at Geita Gold Mine (TZ) in a policy forum on CSR practices in 2015 indicated that the challenges do exist in the implementation of CSR due to mainly frequent changes in legal and policy frameworks.
Though companies view CSR as a philanthropic responsibility, some stakeholders tend to have a different perspective to the CSR as they expected the organisations to not only focus on commercial aspects but also adhere to laws and regulations governing them as much as engage in ethical practices. Organisations should aim to have social responsibility to the community and the society surrounding them. Earnest (2013) in a study on the assessment of CSR in Tanzania limited companies: a case of Tanzania Portland Cement Company in Wazo area, indicated there is a need to for the community and the company to work together in order to benefit from CSR. In a similar study by Mushi, (2015), on the assessment of CSR in improving social well-being of the people at Acacia Gold Mine, it was concluded that “more needs to be done as part of CSR with effective community participation”. 
In a policy forum attended by different business sectors in 2015, it was concluded that “CSR should be seen as mutually beneficial to all stakeholders and therefore the government need to come up with a clear legal framework to support it”. These sentiments were echoed by Sambala (2015) in a study on the role of company CSR in community development: a case of Morogoro Municipality that concluded due to challenges in the implementations of CSR practices, the government should enact a law on CSR implementation”. 

Freeman and Zyghdopoulos, (2018) emphasized that managers must take bold steps when running the organisations and observe the different stakeholder related issues so as to effectively meet their expectations. CSR practices should therefore be such that they are planned for implementation and they should be measurable. Despite having many studies conducted on the different impacts of CSR initiatives, there has been a lot of focus mainly been on the mining sector CSR initiatives and its impacts on the communities as well as on the financial performance of the company. Since different industrial sectors tends to have different approaches to the CSR and have different stakeholders with varying interests, the study therefore sought to analyse the CSR initiatives at NMB Bank (TZ) and the impact those initiatives have on its overall company performance. 
1.3 Statement of the Main Objective
To analyse corporate social responsibility (CSR) practices and their impact on NMB Bank (Tz) performance.

1.3.1 Specific Objectives
i. To examine the CSR practices incorporated in NMB Bank (Tz) corporate strategy.

ii. To identify the challenges NMB bank (Tz) is facing in the implementation of its CSR initiatives.

iii. To analyse the impact of NMB’s CSR practices on its performance.
1.4 Research Questions
i. What are the CSR practices incorporated in the NMB bank (Tz) as part of their corporate strategy?

ii. What are the challenges that NMB Bank (Tz) is facing in the implementation of the CSR strategies?

iii. What are the impacts of the different CSR practices on NMB Bank’s performance?
1.5 Significance of the Study
The findings of this study are of importance to the government entities and private entities due to the fact that both entities engage in activities that affect the different stakeholders in different ways and therefore the impact CSR on these stakeholder is significant if they are to gain the support of the stakeholders. Valuable knowledge may be obtained by the policy makers on the critical role of adopting CSR practices in order to meet the needs and expectations of the different stakeholders. The study therefore will act a guide to the many private and public entities on the need to integrate CSR practices in their core strategies. The study will also provide valuable feedback to further empirical studies on other influences of CSR on company’s performance. This will therefore offer further assistances to other researches in their work.
1.6 Limitation of the Study
The researcher extended the data collection period due to some of the senior staff not being available for the interviews resulting in the rescheduling of the meetings. Non-response bias forced the researcher to distribute more questionnaires so as to ensure reliability of the data provided.
1.7 Assumptions of the Study
The population selected for the study provided the relevant and correct data for the study that was being conducted. The sample that was selected provided a very adequate, comprehensive and representative responses for the study. The data collection instruments adopted provided adequate, correct, relevant and up to date data and that the methods for data analysis were effective in the results, findings and conclusion being correct. Also the time period of three months for the undertaking of the research was adequate to complete the tasks intended. The budget cost undertaken were adequate to complete the study.
1.8 Scope of the Study
The scope of the research focused on the impact of CSR practices that NMB Bank TZ is engaged in and how this has impacted on its performance from all the sectors of its activities. This was of significance taking into consideration that there is still a gap in that many companies don’t have the knowledge as to how they benefit from such engaging in CSR.  The study therefore focused on the CSR practices incorporated in NMB’s corporate strategy, the challenges faced in the implementation of the CSR initiatives and the impact of the CSR initiatives on NMB’s Bank performance. These aspects provided the guidance in deriving the conclusion and recommendations that should be adopted.
1.9 Organisation of the Study

The research was organized into five chapters; the first chapter consist of the background of the study, statement of the problem, purpose of the study, research objectives and questions, significance of the study, limitations of the study as well as the rational of the study.
The second chapter looked into the literature review in relation to CSR concept, empirical studies, theoretical reviews, research gap and the conceptual framework. The third chapter highlighted the research methodology that the study adopted and these included introduction, research design, Target population, sample size and sampling procedure, research instruments, and data collection methods used. The fourth chapter detailed the findings of the study with an analysis of the data collected and the final fifth chapter made the necessary recommendations and conclusions based on the findings.

CHAPTER TWO
LITERATURE REVIEW

2.1 Overview

The chapter focuses on the definition of key conceptual terms relating to CSR, theoretical literature review, empirical literature review, research gap and the conceptual framework.
2.2 Theoretical Literature Review
2.2.1 Conceptual Definitions
This are the key terms that relate to the CSR practices and the research under review.

2.2.1.1 Stakeholder

A stakeholder is anyone who has an interest in a project, business or organisation (Blackburn, 2019). This therefore means that they affect or affected by the organisations activities.

2.2.1.2 Corporate Social Responsibility

There is no one universal definition of CSR, however different authors have come up with the following definitions: Baker (2004), defined CSR as “how companies manage their business processes to produce an overall impact on society”. Simpson and Taylor (2013), defined CSR as “additional responsibilities of business to local and wider communities apart from its core responsibilities of profit maximization”. Agarwal (2012), defined CSR as ‘obligations of a business towards various stakeholders including customers, shareholders, employees and society as a whole”. Carroll (2016) defines CSR as “economic, legal, ethical and philanthropic expectations that society has of organisation at a given point in time”. The author in his research will adopt the Carroll definition of CSR.
2.2.1.3 Economic Responsibility

This involves the production of goods and services that are required by the society and selling them so as to make the profit (Dudovskiy, 2012).

2.2.1.4 Ethical Responsibility

According to Carroll, (2016), it is the expectation of the society over and above the economic and legal expectations. These therefore are the moral stances expected of an organisation.

2.2.1.5 Legal Responsibility

An organisation should ensure that as it seeks to pursue its activities, it adheres to the laws and regulations governing its operations.

2.2.1.6 Philanthropic Responsibility

The company should in the course of undertaking its operations, seek to improve the life’s of the employees, community and the society as a whole. According to Rahul (2012), CSR is informed by three core theories “stakeholder’s theory of CSR, the business ethics theory of CSR and the shareholders’ value theory of CSR”. The author will however focus on the stakeholder theory of CSR.

2.2.2 Business Ethics Theory
The theory adopts more of a philanthropic and ethical responsibility as opposed to the legal and economic responsibility (Rahul, 2012).

2.2.3 Shareholder Value Theory
Friedman (1970) cited in Rahul (2012), argues that shareholder value theory has adopted the view that there is a social responsibility approach of a business which is to make profit while adhering to the legal guidelines expected.

2.2.4 Stakeholder Theory
The stakeholder’s theory was first postulated by Ian Mitroff in 1983 and later on R.E Freeman went ahead to model the stakeholder group within a corporation, describing and recommending ways to manage their interest and determine who really counts (Blackburn, 2019). CSR pyramid address the different categories of stakeholders and therefore it may be seen as a pyramid that is a suitable stakeholder framework (Carroll, 2016). More recently in 1995, Thomas Donaldson argued that “stakeholder theory has a descriptive, instrumental and normative aspects that are mutually supportive (Blackburn, 2019). The theory has been viewed more as an alternative to the shareholder’s value theory due to the fact that organisations do no only seek to meet the needs and expectations of the shareholders but rather also to meet the needs and expectations of all the stakeholders (Freeman, 1984).
Business success is therefore echoed to be as a result of being ethically and pragmatically inclined to the needs of the vast stakeholders rather than focusing on the shareholders needs and expectations alone (Rahul, 2012). Stakeholders theory therefore is viewed as being more of a social-economic model of CSR due to the fact that it looks at all the aspects of CSR hence incorporating the necessary policies and programs aimed at benefiting all the stakeholders (Pineda, 2018). Since a business has an impact on the society either directly or indirectly, there is a need to factor in their expectation when making decisions (Freeman et al, 2015). 
Porter (2006) cited in Pineda (2018) argued that “the competitiveness of the business organisation and the health of the community it serves are inherently intertwined”. Most stakeholders want to associate with an organisation based on “what the company has done, good or bad, in terms of the products and services it offers as well as how well it has managed its activities impact on the environment, the community and the how the workforce is treated and developed” (Baker, 2004).
2.3 Empirical Literature Review
Earnest (2013) in a study on the assessment of CSR in Tanzania limited companies: a case of Tanzania Portland Cement Company in Wazo area, it was revealed that, part of the community had negative perceptions with regard to the CSR initiatives that the company was undertaking. The research used a descriptive survey and also adopted both qualitative and quantitative research approached. The study therefore concluded that “there is a need to enhance good relations between the company and the community in order to reduce the negative perception the community has towards the company’s initiatives”. 

In a similar study by Mushi (2015), on the assessment of CSR in improving social well-being of the people at Acacia Gold Mine, involving 137 respondents, there was an aim to establish the extent mining companies provide services to the community. The study adopted a qualitative and quantitative approach to data analysis. The outcome of the study was that there is more that needs to be done on the part of CSR with focus on effective community participation. 
Sambala (2015) in a study on the role of company CSR in community development: a case of Morogoro Municipality, it was revealed that challenges in the implementation of CSR in Tanzania included “lack of availability of reliable data about community needs and the view that CSR is a tool for competing among business rivals”. The research adopted a descriptive statistical method using frequencies and percentages as well as qualitative and quantitative approaches. The research instruments used were questionnaires and interviews. The study also found that the respondents had some awareness of the CSR initiatives being undertaken in particular awareness of the environmental conservation by organisations as part of CSR. The study therefore concluded that “there should be better mechanisms that should help in responding to changes of social and political circumstances when it comes to the implementation of CSR and that the government should enact a law on CSR implementation”.
Waruru (2013) in a study on CSR and Strategic orientation at Safaricom Limited in Kenya; it was revealed that challenges in the implementation of CSR related to “financial constraints, management attitude towards social responsibility and vested interest from various stakeholders”. The research also revealed that most of the interviews agreed that CSR initiatives tend to have some benefits to the organisation. A case study approach was adopted with the use of both primary and secondary data as well as a qualitative approach with the data being analysed using SPSS and Ms. Excel. The study concluded that “availability of resources, sustainability of projects, moral obligations of giving back to the community and regulations are some of the factors influencing CSR practices”.
Kilewela (2016) in a study on the assessment of the impact of CSR on financial performance of the banking institution; A case study of NMB, a quantitative and qualitative approach to the research was adopted. The focus of the study was on the perception that management, employees and customers had that CSR initiatives are a factor to the poor financial performance of the bank. The study found that there is a strong connection between CSR and the net profit. The study adopted a case study research design with both qualitative and quantitative data collection methods being used. The data was analysed using the SPSS and Ms. Excel. The study concluded that “poor financial performance by the banks has not only been attributed to their investment on CSR but also other factors’.
2.5 Research Gap
Despite there being numerous empirical studies undertaken on CSR initiatives, a lot of focus has been on the impact the CSR has on community. Considering there is a social-economic benefit in engaging in CSR initiatives, this research therefore sought to establish the impact to the company’s performance on the CSR practices undertaken.
2.6 Conceptual Framework

The study investigated how the different CSR practices that NMB Bank (Tz) is engaged in impacts on its performance in relation to meeting the needs of the shareholders, employees, community and the government being the major stakeholders. The actions or the initiatives that the company is engaged in as part of the CSR constitutes the independent variables which in this case are the economic, legal, ethical and philanthropic responsibilities. The dependent variables are those affected by the CSR initiatives of the company through which the company performance was judged based on whether they have met the needs and expectations of those stakeholders who include employees, shareholders, the community and the government who form part of the dependent variables.

Figure 1.1: Conceptual Framework
Source: Researcher’s Own Construct, 2019
CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Introduction

The chapter focuses on research design, target population, sample size and sampling procedure, research instruments, methods of data collection, pilot testing, validity and reliability, methods of data analysis and ethical considerations.
3.2 Research Design

Research design is frameworks that provide an insight into “how” to undertake the research in a logical manner using certain methods and techniques (Bhat, n.d). Case Study research design was adopted. This design was adopted due to the nature of the problem being studied. The case study method is an approach by which an area, institution or a phenomenon is used as a unit of analysis and an in-depth investigation is conducted on it with a view to unreeling information that would help give its relationship with other units of the same characteristics. To enable the researcher to collect the data effectively from the target respondents, a descriptive survey design was adopted. The descriptive survey design consists of two approaches: the longitudinal and cross-sectional surveys. The data gathered at a single point in time requires the use of cross-sectional approach and if the data is to be gather over a particular period of time it requires the use of longitudinal approach. 

Due to limited time allocated to the research study, the researcher adopted a cross-sectional approach.
3.3 Target Population

Population is groups which have certain characteristics for which information is required to be ascertained (Banerjee and Chaudhury, 2010). The study targeted one hundred and fifty employees comprising of one hundred (100) ordinary staff and fifty (50) management team members working for the NMB Bank (TZ). This is presented in the Table 3.1. 
Table 3.1: Table of Target Population 

	Category of the Target Population 
	Frequency
	Percent

	Staff Members  
	100
	67%

	Management team
	50
	33%

	Total 
	150
	100%


Source: Filed Data, 2019
3.4 Sample Size and Sampling Procedure
Sample size is a count of the individual samples or observations in a survey or experiments (Zamboni, 2018). According to Singh (2018), sampling technique or procedure is the use of randomized approaches to make sure that every element of the population gets an equal chance of selection. The stratified sampling approach to sampling was adopted for the study due to the fact that it was possible to develop strata or groups of the target population so as to gather the necessary data. The distinct groups were the management and the staff. The choice of the sample ratio was dictated by the fact that the population under consideration was not to be so large and therefore the sample ratio that was to large enough would have given a more realistic outcome. A sample ration of 60% was therefore chosen resulting in a sample size of sixty (60) staff members and thirty (30) management team members. This is presented in the Table 3.2. 
Table 3.2: Table of Sample Size  
	Target Population 
	Frequency
	Sample ratio
	Sample size

	Staff Members
	100
	0.60
	60

	Management team
	50
	0.60
	30

	Total 
	150
	0.6
	90


Source: Filed Data, 2019
3.5 Research Instruments
The researcher relied on both qualitative and quantitative data that was collected via interview guide and a questionnaire. 
3.5.1 Interview Guide
According to Bhat (n.d), interviews are qualitative research techniques that involves the use of open-ended questions to converse with respondents and collect data about the subject. This was mainly used to probe and gather additional data from the top management that was the basis of reaffirming the data that was collected via the questionnaire.
3.5.2 Questionnaire

According to McLeod (2018), questionnaires are research instruments consisting of a series of questions for the purpose of gathering information from respondents. The questionnaires were distributed to the staff integral to the undertaking of CSR initiatives. This mainly constituted the junior and senior staff working for the company.
3.6 Data Collection Methods
The data for the study was collected using the questionnaires that was circulated to the staff with an authorisation letter that indicate that the researcher had sought permission from the relevant authorities to collect data for the study he was undertaking. The questionnaires were then collected later upon the completion so as to give adequate time to the respondents to fill. The interviews were undertaken with the senior management team involved with the policy formulation on CSR. This played a vital role in providing additional information necessary for the study.
3.7 Pilot Testing
The questionnaires and the interview guide formed part of the main research instruments were tested for validity and reliability through the undertaking of a pilot study that involved only 1% of the target population. This enabled the researcher to improve on the content of the research instruments with the aim of clearly capturing the intended variable that was of significant importance to the study. The pilot data, however was not incorporated in the actual study conducted.
3.7.1 Validity of the Instruments
Validity involves ensuring that the data is accurate (Middleton, 2019). The researcher validated the research instruments by seeking expert’s opinions from the lecturers and supervisor in the field of the study with regard to the clarity of the content and the language adopted so as to ensure that the data gathered through the questionnaires and the interviews was relevant to the study. This enabled the researcher to make the necessary modifications necessary to the research instruments with the aim of improving on the validity.
3.7.2 Reliability of the Instruments
According to Middleton (2019), reliability is about the consistency of a measure. For any study to be dependent upon and to enhance the clarity and accuracy of the study, reliability therefore becomes a key feature to consider in any study conducted. To enhance the reliability of the study, the same test was administered twice to the same group in what is referred to as test-retest method and the scores that were obtained were applied in the Pearson’s correlation coefficient in order to establish the degree of the strength of the relationship between the variables. Under the Karl Pearson’s (product moment) the values are expected to lie between +1 and -1.
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Where:

N= number of respondents

X= results of the 1st test

Y= results of the 2nd test

3.8 Data Analysis Methods
Data analysis refers to “processes associated with surfacing meaning and understanding from the various data sets that may be collected during research” (Coghlan and Brydon-miller, 2014). In order to eliminate any data inconsistency that would give the wrong analysis, the researcher ensured that the data is undertaken through coding, classification, editing and tabulation. The SPSS package and Ms. Excel were used to facilitate in the listing and coding open-ended data that was of quantitative in nature. With regard to the qualitative data, the researcher organized the data under critical thematic areas, followed by proper description, interpretation and triangulation of the data. The quantitative and qualitative data was then presented in the form of tables expressed in percentages.
3.9 Ethical Considerations
Ethics is a guide as to what is right and what is wrong. Several ethical dilemmas exist with regards to different ethical propositions. In the conduct of the research ethical considerations were given on how the data was to be collected and how the respondents were treated before and after the study. Consideration was also given to how the data and its outcome were incorporated into the study. The respondents were asked to volunteer in the participation of the study and no coercion methods of any kind was used as a means to solicit the data gathered. The respondents were treated with high level of dignity and respect during the process and the data gathered was solely to be used for the purpose intended.

CHAPTER FOUR

DATA ANALYSIS AND INTERPRETATION

4.1 Introduction

The chapter focuses on analysis and results based on the data gathered through interviews with senior management and questionnaires distributed to the staff members at NMB Bank (TZ). The chapter therefore begins with an analysis of the general information about the respondents and finally analysis the data gathered.
4.2 Sample Characteristics
This involves a percentage analysis of the respondents in terms of gender distributions, work experience and education level.
4.2.1 Gender Distribution
This analysis was aimed at establishing the proportion of men to women working at the NMB Bank (TZ) with the focus being on establishing whether there is a gender balance at the work place.

Table 4.1: Gender Distribution

	Gender
	Number
	Percentage (%)

	Male
	42
	46.77%

	Female
	48
	53.33%

	Total
	90
	100


Source: Field Data (2019)
The findings as indicated in the Table 4.1, it shows that 53.33% of the staff are female and 46.77% are male showing that to a great extent the NMB Bank (TZ) has ensured some gender balance in the recruitment of staff hence adhering with the government policy on ensuring gender balance in the recruitment of staff.
4.2.2 Tenure

This is an analysis of the work experience of the staff which varied as illustrated in Table 4.2. The findings indicate that 23 out of a total of 90 representing 25.56% of the sample size have worked in the company for over 5 years, 20 out of a total of 90 representing 22.22% of the respondents have worked for the company for a period of between 3 to 5 years, 32 out of a total of 90 representing 35.56% of the respondents have worked in the company for a period of between 1 to 3 years and 15 out of a total of 90 respondents representing 16.67% of the target sample size have worked at NMB Bank (TZ) for a period of between 0 to 1 year. This therefore indicates that a high proportion of the respondents have worked in the company for more than one year i.e. 75 out of a total of 90 representing 83.33% of the respondents which is an indication they have a better understanding of company activities.
Table 4.2: Tenure Distribution
	Years worked
	Distribution
	Percentage (%)

	0 – 1 years
	15
	16.67

	1 – 3 years
	32
	35.56

	3 – 5 years
	20
	22.22

	Over 5 years
	23
	25.56

	Total
	90
	100


Source: Field Data (2019)
4.2.3 Education Levels
As indicated in Table 4.3, with regard to the level of education, those at managerial level constituting 30 out of 90 respondents which is 33.33% of the respondents had master’s degree qualifications. With regard to the other members of the staff, 40 out of a total of 90 respondents representing 44.44% had first degree qualification, 15 out of a total of 90 respondents representing 16.67% had a Higher National Diploma (HND) and 5 out of a total of 90 respondents representing 5.56% had a Diploma qualification. Of all the respondents none of them had been employed on the basis of secondary school qualifications only.

Table 4.3: Education Level

	Education level
	Distribution
	Percentage (%)

	Secondary school
	0
	0

	Diploma
	5
	5.56

	Higher National Diploma (HND)
	15
	16.67

	Degree
	40
	44.44

	Master degree
	30
	33.33

	Total 
	90
	100


Source: Field Data (2019)
This is a clear indication that the respondents are literate enough with regard to the awareness about CSR and the handling of issues relating to CSR within the company.
4.3 CSR Practices Incorporated in NMB Bank (Tz) Corporate Strategy
To examine whether the CSR practices at NMB Bank are incorporated in the company’s corporate strategy, an interview was conducted with the senior management in the company and the summary of the findings are discussed below under three sub-headings entitled corporate social responsibility activities, corporate strategies and the link between CSR activities and corporate strategies.
4.3.1 Corporate Social Responsibility Activities
The findings of the interview indicated that NMB bank main CSR activities are centered around educational support (that focuses on promoting learning to children so as to ensure they remain in school and as a result reduce the drop up rate from school), health (NMB Bank has availed different health facilities to different stakeholders in different regions in Tanzania mainland and Zanzibar), financial capability (which is an initiative that encourages and empowers the youth to develop a culture of saving), natural disaster recovery (NMB Bank has worked with SUKOS foundation on the disaster preparedness and risk reduction) and employee engagement (by ensuring that employees at NMB Bank share their time to help others in the community).
The CSR activities according to the senior management are identified through the interactions with the different stakeholders which in turn helps NMB Bank in identifying and anticipating the needs and expectations of these stakeholders. This has helped the bank to devise appropriate CSR initiatives. The senior management also indicated that all employees’ views are taken into consideration as well as other stakeholders’ views on the choice of CSR initiatives that the company should engage in. These views and proposals are submitted to the CSR committee for consideration and inclusion in the budget.
When asked the CSR activities undertaken in the last one year, the findings from the response given by the senior management showed that numerous initiatives that have been implemented included; TZS 500 Million spent on providing over 10000 schools desks to 200 primary and secondary schools, the upgrading of existing facilities in approximately 92 classrooms in different regions in the country, distribution of more than 150 used computers to schools (such as Nyasato, Tandika, Hekima, Mabatini etc.), distribution of hospital beds and delivery beds to approximately 60 hospitals including Muhimbili, Magomeni hospital among others, training the youth on financial matters at Saba-Saba exhibitions and assisting in the roofing of Tandahimba school and Kipeta school in sumbawanga occasioned by the heavy wind that wiped away the roofs.

The interview also sought to find out the factors taken into consideration in the CSR endeavors and the outcomes of the findings were that the CSR is based on the core values of customer focus, integrity, compliance and ownership. The values according to senior management are anchored on the three pillars of financial capacity, education and health which are the determining factors of the CSR initiatives pursued by NMB Bank (TZ).

4.3.2 Corporate Strategies
This section centered on the corporate strategy adopted by the NMB Bank (TZ) and according to the interview with senior management, the corporate strategy in place is in line with mission and it aims at ensuring that there is affordable customer focused financial services to Tanzania community with the aim of realizing sustainable benefits to all the stakeholders. The findings also showed that those responsible for the formulation of the corporate strategy were the board of directors through consultation with the CSR committee and key staff. This according to senior management, enhanced the acceptance of the strategy and eased the implementation hence being able to achieve its targets.
The interview also sought to find out how CSR concepts influences the corporate strategy and the findings indicated that since NMB main priority is to ensure that it continues to enhance shareholder and community values as well as meeting the needs of all stakeholders, it ensures that its corporate strategy are aligned with this view and as a result the company is able to devise and embrace innovative means to improving the business operations and delivery. These findings are supported by the annual report (2018) that states that “The tone from the top has always been more than just banking, but always remembering to give back through CSR initiatives to enable us to be accountable to ourselves, stakeholders and the public in general”
4.3.3 Link between Corporate Social Responsibility Activities and Corporate Strategies
The interview findings indicate that the bank has a CSR committee that harness the strategic plan with CSR initiatives to ensure that they are inline with the evolving society and meet the demands of the dynamic market. The findings also indicated that the anchoring of the CSR activities on the basis of values of NMB Bank (TZ) of customer focus, integrity, compliance and ownership means that CSR is an integral part of NMB corporate strategy and as a result it is aligned with the overall mission, vision and objectives. This therefore means that through the achievement of its CSR initiatives, the company in turn achieves its objectives and hence the mission. 
4.4 The Challenges NMB Bank (Tz) is Facing in the Implementation of its CSR Initiatives
In the implementation of the CSR practices, numerous challenges may be faced that interfere with the effectiveness of the process. The company must therefore devise approaches to counter these challenges if the effect of CSR is really to be realised. This data was sought from the staff members who represented a sample size of 60 out of a total of 90 which is 66.67% of the entire sample size. Some findings of the challenges analysed from the data gathered are detailed below:
4.4.1 There is Lack of Adequate Participation in CSR Practices
The respondents were asked whether there is lack of adequate participation in CSR practices and based on the data gathered the results are as indicated in Table 4.4 
Table 4.4: Lack of Adequate Participation in CSR Practices
	Details
	Frequency
	Percentage (%)
	Cumulative percentage 

	Totally Agree
	15
	25%
	25%

	Agree
	25
	41.67%
	66.67%

	Neither or N/A
	5
	8.33%
	75%

	Disagree
	8
	13.33%
	88.33%

	Totally Disagree
	7
	11.67%
	100%

	Total 
	60
	100
	


Source: Field Data (2019)
These findings clearly show that 25% of the respondents totally agreed and 41.67% agreed with the fact that a challenge to the company in its approaches to implementing CSR practices were due to lack of participation by stakeholders involved. Only a small proportion of 13.33% disagreed and 11.67% totally disagreed with the statement. However, 8.30% indicated that they neither agree nor disagree with the statement. On the overall those that supported the statement constituted 66.67% of the respondents. This therefore signifies that it one of the challenges that NMB Bank (TZ) is facing in its implementation of its CSR practices.
4.4.2 There is lack of Awareness by the Different Stakeholders of the CSR Initiatives Undertaken by the Company
The respondents were as asked whether lack of awareness by different stakeholders on the CSR initiatives undertaken by NMB Bank (TZ) was one of the challenges they faced. The findings are summarised in Table 4.5 
Table 4.5: Lack of Awareness by the Different Stakeholders of the CSR Initiatives
	Details
	Frequency
	Percentage

 (%)
	Cumulative 

percentage 

	Totally Agree
	20
	33.33%
	33.33%

	Agree
	30
	50%
	83.33%

	Neither or N/A
	2
	3.33%
	86.67%

	Disagree
	5
	8.33%
	95%

	Totally Disagree
	3
	5%
	100%

	Total
	60
	100
	


Source: Field Data (2019)
The findings indicate that a high proportion of the respondents do agree with the statement (50%), while those that strongly agree represented 33.33% of the respondents. A small proportion of 3.33% neither agreed nor disagrees with the statement while 8.33% of the respondents did disagree with the statement and 5.00% totally disagreed with the statement. On the overall those in support of the statement accounted for 83.33% of the respondents which is a clear sign that the bank does face a challenge in the implementation of the CSR practices due to the lack of awareness among the stakeholders on the CSR initiatives the company is involved in. 
4.4.3 Lack of Properly defined Legal Frameworks pertaining to CSR Practices
The respondents were asked whether the lack of a legal framework pertaining to CSR practices posed a challenge in the implementation of the CSR initiatives by the NMB Bank (TZ) and the summary of the findings are illustrated in Table 4.6. 
Table 4.6: Lack of Legal Framework
	Details
	Frequency
	Percentage (%)
	Cumulative percentage 

	Totally Agree
	20
	33.33%
	33.33%

	Agree
	26
	43.33%
	76.66%

	Neither or N/A
	4
	6.67%
	83.33%

	Disagree
	6
	10%
	93.33%

	Totally Disagree
	4
	6.67%
	100%

	Total
	60
	100
	


Source: Field Data (2019)
The findings indicate that 33.33% of the respondents and 43.33% of the respondents totally agreed and agreed to the statement respectively. An overall of 16.67% did not concur with the statement of which 10.00% disagreed and 6.67% totally disagreed. However, of the total respondent 6.67% neither agreed nor disagreed to the statement. These findings signify that there is a need by the government to come up with adequate legal frameworks that will spur the implementation of CSR initiatives that the companies such as NMB Bank (TZ) has devised.
4.4.4 There is Misinterpretations and Misuses of the CSR Concept
Table 4.7: Misinterpretation and Misuse of CSR Concept

	Details
	Frequency
	Percentage (%)
	Cumulative percentage 

	Totally Agree
	18
	30%
	30%

	Agree
	22
	36.67%
	66.67%

	Neither or N/A
	4
	6.67%
	73.34%

	Disagree
	7
	11.67%
	85.00%

	Totally Disagree
	9
	15%
	100%

	Total
	60
	100
	


Source: Field Data (2019)
The respondents were asked whether the misinterpretation and misuse of the CSR concept has contributed to the challenges in the implementation of the CSR practices and the outcome of the findings are Table 4.7 The findings indicate that 30% and 36.67% of the respondents totally agreed and agreed respectively with the statement, while 6.67% of the respondents neither agreed nor disagreed with the statement. However, 11.67% of the respondents disagreed with the statement and 15% of the respondents totally disagreed with the statement. On the overall 66.67% of the respondents concurred with the statement which means that there is a need to educate the different stakeholders on what CSR focuses on as well as the value that comes from CSR activities in order to overcome the misinterpretation and misuse of the CSR concept. 
4.4.5 The lack of Reliable Data about Different Stakeholders Needs
The respondents were asked whether lack of reliable data about the stakeholders’ needs contributed to the challenges in implementing the CSR initiatives it has devised. The summary of the findings are as indicated in Table 4.8. 
Table 4.8: Lack of Reliable Stakeholder Data
	Details
	Frequency
	Percentage (%)
	Cumulative  percentage 

	Totally Agree
	21
	35%
	35%

	Agree
	25
	41.67%
	76.67%

	Neither or N/A
	2
	3.33%
	80%

	Disagree
	7
	11.67%
	91.67%

	Totally Disagree
	5
	8.33%
	100%

	
	60
	100
	


Source: Field Data (2019)
The findings indicated that on overall 76.67% of the respondents concurred with the statement which was a 35% and 41.67% of those who totally agreed and those that agreed respectively. A small proportion of only 3.33% neither agreed nor disagreed with the statement. 11.67% disagreed and 8.33% totally disagreed with the statement. The findings are also presented in Figure 1.7 This is a clear indication that this is an impediment to effective implementation of the CSR initiatives by NMB Bank (TZ).
4.5 The impact of NMB’s CSR Practices on its Performance
CSR initiatives undertaken by a company may have a direct impact as well an indirect impact on the company’s performance depending on how well it is implemented. To assess this aspect, questionnaires were distributed to the NMB bank (TZ) staff members as well as interviews undertaken with senior management so as to collaborate the findings from the staff members.  The findings from the respondents are analysed below:

4.5.1 Corporate Social Responsibility has made a Significant Contribution to Growth in the Company Market Share
The respondents were asked the impact of CSR initiatives on the growth of NMB Bank (TZ) market share and the outcomes of the findings are as indicated in Table 4.9 

Table 4.9: Impact of CSR on the Growth in NMB Bank (TZ) Market Share
	Details
	Frequency
	Percentage (%)
	Cumulative  percentage 

	Totally Agree
	14
	23.33%
	23.33%

	Agree
	25
	41.67%
	65%

	Neither or N/A
	6
	10%
	75%

	Disagree
	10
	16.67%
	91.67%

	Totally Disagree
	5
	8.33%
	100

	Total
	60
	100
	


Source: Field Data (2019)
When asked about the impact of CSR on the growth of the NMB Bank (TZ) market share, a significant proportion of the respondents 41.67% agreed with the statement and 23.33% total agreed with the statement resulting in an overall percentage of 65% being those who supported the statement. Of the respondents 16.67% disagreed and 8.33% totally disagreed with the statement while only 10% neither agreed nor disagreed with the statement. The findings from the interview collaborated with the outcome of the earlier findings that indicated CSR has played a significant role in the growth of the company’s market share hence enhancing the company performance. The senior management indicated that due to improved brand reputation and image, the level of awareness of the products and services offered by NMB has significantly improved hence resulting in the customer base increasing.

4.5.2 Corporate Social Responsibility has led to Organization Learning at NMB Bank (TZ)
The findings to the above statement regarding the impact of CSR on the learning at NMB Bank (TZ) are summarised in Table 4.10. 
Table 4.10: Impact of CSR on Learning at NMB Bank (TZ)

	Details
	Frequency
	Percentage (%)
	Cumulative percentage 

	Totally Agree
	18
	30%
	30%

	Agree
	27
	45%
	75%

	Neither or N/A
	5
	8.33%
	83.33%

	Disagree
	6
	10%
	93.33%

	Totally Disagree
	4
	6.67%
	100%

	Total
	60
	100
	


Source: Field Data (2019).
With regard to the above statement, 30% of the respondents and 45% of the respondents totally agreed and agreed respectively resulting in an overall percentage of 75%. Of the respondents 8.33% neither agreed nor disagreed with the statement while an overall 16.67% did not support the statement constituting 6.67% being those that totally disagreed and 10% being those that disagreed with the statement. In the interview findings, there was indication by senior management that CSR has offered NMB Bank (TZ) a great opportunity to learn its role in meeting ethical, legal, philanthropic and economic responsibility and this has assisted the company to resonate well with the society as well as other stakeholders hence improving its performance overtime. These findings do collaborate with the earlier findings of the data gathered through the questionnaire that supported the statement.
4.5.3 Corporate Social Responsibility has led to Organization New Innovations
The respondents were asked whether CSR has led to organisation new innovation and the outcomes of the analysis as indicated in Table 4.11 were:
Table 4.11: Impact of CSR on Organisation Innovation
	Details
	Frequency
	Percentage (%)
	Cumulative percentage 

	Totally Agree
	13
	10%
	10%

	Agree
	30
	13.33%
	23.33%

	Neither or N/A
	3
	5%
	28.33%

	Disagree
	8
	50%
	78.33%

	Totally Disagree
	6
	21.67%
	100%

	Total
	60
	100
	


Source: Field Data (2019).
10% of the respondents totally agreed with the statement while 13.33% agreed that CSR has any impact on the new innovations by NMB Bank (TZ). However, a good proportion of the staff did not support this statement indicating that CSR does not effectively contribution to the innovations at the company and these findings constituted 50% of the respondents who disagreed with the statement and 21.67% totally disagreeing with the statement. These constituted an overall 71.67% of the respondents. However, 5.00% of the respondents neither agreed nor disagreed to the statement. 
The outcome of the interview with senior management contradicted the earlier findings through the questionnaires as the interview findings indicated that through CSR initiatives, NMB Bank (TZ) uses that opportunity to understand its stakeholders needs and expectations and as result devise more innovative products and services to meet their expectations. Going by the findings of the interview there are signs that CSR initiatives has helped NMB Bank (TZ) improve on its performance through meeting the needs and expectation of its stakeholders.
4.5.4 Corporate Social Responsibility has contributed to Committed, Pride, Happy and engaged Employees at NMB Bank (TZ)
The respondents were as whether CSR has contributed to committed, pride, happy and engaged employees at NMB and the outcome of the data analysed is indicated in Table 4.12. The findings indicate that, 31.67% of the respondent totally agreed to the statement, 46.67% totally agreed that CSR has had an impact on the level of commitment, pride, happiness and engagement of employees at NMB Bank (TZ). This represents an overall percentage of 78.34% of the respondents in support of the statement. Of the respondents, 11.66% disagreed and 10% totally disagreed with the statement constituting 21.67% of the overall respondents.
Table 4.12: CSR Contribution to Committed, Pride, Happy and engaged Employees
	Details
	Frequency
	Percentage (%)
	Cumulative percentage

	Totally Agree
	19
	31.67%
	31.67%

	Agree
	28
	46.67%
	78.34

	Neither or N/A
	0
	0
	78.34%

	Disagree
	7
	11.66%
	90%

	Totally Disagree
	6
	10%
	100%

	Total
	60
	
	


Source: Field Data (2019).
The findings from the senior management through the interview conducted indicated that the level of productivity has greatly improved over the number of year however they argued that this can not only be attributed to CSR initiatives as there are other factors such as self–actualization and the need to achieve that may have played a role. These findings to some extent does support the earlier views by the respondents of the questionnaires that felt CSR played a role in their commitment, pride, happy and engagement at NMB Bank (TZ). This therefore does boost the productivity of the staff hence ensuring improved performance.
4.5.5 Corporate Social Responsibility has enhanced the Company’s Reputation and Image
Table 4.13: Impact of CSR on Company Reputation and Image
	Details
	Frequency
	Percentage (%)
	Cumulative percentage 

	Totally Agree
	21
	35%
	35%

	Agree
	25
	41.67%
	76.67%

	Neither or N/A
	2
	3.33%
	80%

	Disagree
	8
	13.33%
	93.33%

	Totally Disagree
	4
	6.67%
	100%

	Total
	60
	100
	


Source: Field Data (2019).
The respondents were asked whether CSR has enhanced NMB bank (TZ) reputation and image and the outcomes are as in Table 4.13 The findings significantly show that 35% and 41.67% of the respondents totally agreed and agreed respectively to the statement, 3.33% neither agree nor disagree and that 6.67% and 13.33% totally disagreed with the statements representing a small proportion of the total respondents. The findings based on the interview collaborated with the earlier findings that CSR has enhanced the company reputation and this is attributed to NMB Bank ensuring that its CSR initiatives achieve economic, legal, ethical and philanthropic responsibilities. This therefore does result in better improved performance by the company as the customers have more confidence in the company’s products and services. This may have attributed to its customer base increasing by 24% to 2.7 million in 2018 when compared to 2017 (annual report, 2018).
4.5.6 Corporate Social Responsibility is Associated with Increase in Employees’ Earnings
The research sought to find the impact that CSR has had on the increase in employee’s earnings and the findings are summarised in Table 4.14.
Table 4.14: Impact of CSR on Employees’ Earnings
	Details
	Frequency
	Percentage

 (%)
	Cumulative

 percentage 

	Totally Agree
	6
	10%
	10%

	Agree
	9
	15%
	25%

	Neither or N/A
	5
	8.33%
	33.33%

	Disagree
	25
	41.67%
	75%

	Totally Disagree
	15
	25%
	100%

	Total 
	
	100
	


Source: Field Data (2019).
A significant proportion of the respondents felt that CSR had no much significant impact on their earnings as 25% of the respondents totally disagreed with the statement and 41.67% disagreed with the statement. However, a small proportion of 10% and 15% totally agreed and agreed respectively with the statement. There was 8.33% of the respondents who neither agreed nor disagreed to the statement. The senior management through the interview conducted did indicate that NMB Bank (TZ) does not only look at CSR as a factor in reviewing the employees’ earnings but rather there are a number of critical success factors that are evaluated using numerous key performance indicators to gauge whether the employee is entitled to a higher remuneration. These views therefore collaborate with the findings from the questionnaires distributed to the staff members.  These also do indicate though other factors are taken into account when making the determination, CSR is also considered as a factor in assessing the need to increase the employees’ earnings.
4.5.7 Corporate Social Responsibility has Contributed to improved NMB Bank (TZ) Relationship with the Investors
The respondents were asked on the impact of CSR on improving NMB relationship with the investors and the summary of the data analysed is as indicated in Table 4.15. 

Table 4.15: Impact of CSR on improved Relationship with Investors
	Details
	Frequency
	Percentage (%)
	Cumulative percentage

	Totally Agree
	9
	15%
	15%

	Agree
	8
	13.33%
	28.33%

	Neither or N/A
	4
	6.67%
	35%

	Disagree
	29
	48.33%
	83.33%

	Totally Disagree
	10
	16.67%
	100%

	Total
	60
	100
	


Source: Field Data (2019).
The findings indicate that 48.33% of the respondents disagreed and felt that CSR did not play a significant role in improving the relations with the investor and 16.67% also totally disagreed with the statement. Only 6.67% of the respondents neither agreed nor disagreed with the statement while a small proportion of the respondent constituting an overall 28.33% of the respondents supported the statement with 15% totally agreeing and 13.33% agreeing to the statement. 

The interview with senior management did appear to contradict the earlier findings from the questionnaires as the senior management felt that the CSR initiatives undertaken by the bank though tend to have a cost factor that reduce the distributable profit, the initiatives are part of good corporate governance which is what the investors want to see in any well managed company as this tend to have a positive impact on the company overall performance. The views by senior management could be based on the fact that they are the ones who tend to interact with the potential investors more and therefore able to understand what the investors perspectives are with regard to the initiatives undertaken by NMB Bank (TZ) on CSR matters. These views by senior management therefore indicate that CSR is contributing to better engagement with investors.
4.5.8 Corporate Social Responsibility has led to Indirect Increase in Sales of NMB’s Products and Services
Table 4.16 shows the summary of the data analysed based on the responses given with regard to the indirect impact of CSR on the sales of NMB products and services.
Table 4.16: Impact of CSR on sales of NMB’s Products and Services
	Details
	Frequency
	Percentage (%)
	Cumulative percentage 

	Totally Agree
	17
	28.33%
	28.33%

	Agree
	21
	35%
	63.33%

	Neither or N/A
	6
	10%
	73.33%

	Disagree
	10
	16.67%
	90%

	Totally Disagree
	6
	10%
	100%

	Total
	60
	100
	


Source: Field Data (2019).
10.00% totally disagreed with the statement while 16.67% disagreed. A significant proportion of 35% agreed that there is an indirect impact on sales from the CSR initiatives and 28.33% totally agreed with the statement with 10% neither agreeing nor disagreed with the statement. The findings of the interview conducted with senior management indicated that NMB Bank engagement with CSR activities has popularized the company’s products and services hence resulting in a knock-on effect on the increase in the sales. The CSR activities should therefore be continued because they do not only help NMB bank achieves its legal, ethical and philanthropic responsibilities but in turn it is contributing to the achievement of its economic responsibility hence maximizing returns to the shareholders through increased sales.
4.5.9 Corporate Social Responsibility has led to Improvement in the Working Environment within the Organization
Going by the findings illustrated in Table 4.17, 25% of the respondents totally agreed to the statement and 38.33% agreed to the statement meaning that on the overall 63.33% of the respondents felt that there was an impact of CSR on the improvement of the working environment at NMB Bank (TZ). The findings indicate that 15% of the respondents disagreed with the statement and 10% totally disagreed that CSR has led to improvement in the working conditions of NMB Bank (TZ).  However, 1.67% of the respondents neither agreed nor disagreed.
Table 4.17: Impact of CSR on Improved working Condition at NMB Bank (TZ)

	Details
	Frequency
	Percentage (%)
	Cumulative percentage 

	Totally Agree
	21
	35%
	35%

	Agree
	23
	38.33%
	73.33%

	Neither or N/A
	1
	1.67%
	75%

	Disagree
	9
	15%
	90%

	Totally Disagree
	6
	10%
	100%

	Total
	60
	100
	


Source: Field Data (2019).
The findings from the staff through questionnaire seem to collaborate with the interview conducted with the senior management that indicated that improved working conditions are key to NMB Bank human resource policy. This is an indication that NMB Bank (TZ) is meeting its ethical and legal responsibility of providing a safe working environment for its staff. This in turn contributes to high productivity due to increased job satisfaction hence improving on its overall performance.
4.5.10 Corporate Social Responsibility is Associated With Attraction and Retention of Qualified Employees
The findings illustrated in Table 4.18 indicate that 40% and 33.33% of the respondents totally disagreed and disagreed respectively. This is an indication that the respondents’ felts that CSR did not play a role in the attracting and retention of qualified employees at NMB Bank (TZ). This represented an overall 73.33% of the respondents. The other respondents 13.33% agreed with the statement and 8.33% totally disagreed with the statement. However, a 5% of the respondents neither agreed nor disagreed with the statement.

Table 4.18: Impact of CSR on Attraction and retention of Qualified Employees
	Details
	Frequency
	Percentage

(%)
	Cumulative 

percentage 

	Totally Agree
	5
	8.33%
	8.33%

	Agree
	8
	13.33%
	21.66%

	Neither or N/A
	3
	5%
	26.66%

	Disagree
	20
	33.33%
	59.99%

	Totally Disagree
	24
	40%
	100%

	Total
	60
	100
	


Source: Field Data (2019).
These findings are supported by the findings of an interview undertaken with the senior management that indicates that CSR is not a major factor considered in the process of attracting and retaining qualified employees at NMB Bank (TZ). There is a need for paradigm shift to these views by the senior management as adoption of CSR in attracting and retaining qualified employees will ensure that NMB Bank (TZ) meets its economic and ethical responsibility as this is an act of good corporate governance.
4.6 Other Factors that Impacts Company Performance
As the company performance may be influenced by other factors other than CSR initiatives, the author sought to establish other factors at NMB bank (TZ) that may have impacted on its performance. The focus however was narrowed down to three aspects which includes leadership approaches, the influence of personnel and the marketing approaches adopted. The findings from staff members sought through questionnaire and from senior management sought through the interview sessions have been summarised below;
4.6.1 The Leadership Approach adopted by NMB Bank (TZ) has a Role in the Company Performance
Table 4.19: Impact of Leadership Approach on NMB Bank (TZ) Performance
	Details
	Frequency
	Percentage (%)
	Cumulative percentage 

	Totally Agree
	20
	33.33%
	33.33%

	Agree
	25
	41.67%
	75%

	Neither or N/A
	2
	3.33%
	78.33%

	Disagree
	6
	10%
	88.33%

	Totally Disagree
	7
	11.67%
	100%

	Total
	60
	100
	


Source: Field Data (2019)
The findings as indicated in Table 4.19 indicates that majority of the respondents believed that leadership approach as a factor has played a role in the performance of NMB bank (TZ) with 33.33% of the respondents totally agreeing to the statement and 41.67% agreeing to it. This represented 75% of the respondents. 3.33% of the respondents neither agreed nor disagreed to the statement. The rest of the respondents constituting 21.67% comprising of 10% who disagreed and 11.67% who totally disagreed with the statement. 
This clearly shows that leadership at NMB has a significant influence on the company performance. These views were supported by the senior management during the interview who indicated that leadership at NMB has played a significant role in ensuring the company performs to meet its targets. The findings indicated that this role was in strategy formulation as well as the engagement with stakeholders, guidance and direction that they give to the overall company, 
4.6.2 The kind of Personnel at NMB Bank (TZ) do Influence the Achievement of Company Performance
The statement sough to determine whether the kind of personnel NMB has does influence the performance. The summary of the data analysed is indicated in Table 4.20. 
Table 4.20: Impact of Personnel on NMB Bank Performance
	Details
	Frequency
	Percentage (%)
	Cumulative percentage 

	Totally Agree
	15
	25%
	25%

	Agree
	35
	58.33%
	83.33%

	Neither or N/A
	0
	0%
	83.33%

	Disagree
	6
	10%
	93.33%

	Totally Disagree
	4
	6.67%
	100%

	Total
	60
	100
	


Source: Field Data (2019)
The findings indicate that 58.33% of the respondents agreed with the statement and a further 25% of the respondents totally agreed with the statement. However, 16.67% did not believe that the personnel had an influence on the company performance and this constituted 10% of the respondents who disagreed and a further 6.67% who totally disagreed with the statement. This shows that the contribution of personnel through their time, commitment, skills and knowledge does to a great extent impact on NMB Bank (TZ) performance. The findings from the interview with senior management also did concur with the findings from the questionnaires. The senior management indicated that human resource forms part of the core capital at NMB Bank (TZ) hence contributing significantly to the performance of NMB.

4.6.3 The Marketing Approach NMB bank (TZ) has Adopted has Contributed to the Company Performance
The statement sought to establish the weather marketing is a factor in NMB banks performance. The summary of the findings from the respondents is as indicated in Table 4.21 
Table 4.21: Impact of Marketing Approaches Adopted on NMB Bank Performance
	Details
	Frequency
	Percentage 

(%)
	Cumulative 

percentage 

	Totally Agree
	16
	26.67%
	26.67%

	Agree
	28
	46.67%
	73.34%

	Neither or N/A
	1
	1.67%
	75.01%

	Disagree
	7
	11.66%
	86.67%

	Totally Disagree
	8
	13.33%
	100%

	Total
	60
	100
	


Source: Field (2019)
The findings indicate that a small proportion of 1.67% neither agreed nor disagreed with the statement, 11.66% disagreed and 13.33% totally disagreed with the statement. Majority of the respondents however did support the statement where 26.67% and 46.67% totally agreed and agreed respectively to the statement. This does show that marketing does have a significant role in the company performance. Similar findings were held by the senior management in an interview conducted hence reaffirming that NMB Bank (TZ) marketing approaches have also contributed to its performance.
4.7 Discussion of the Findings
The findings from the interview on CSR practices incorporated in NMB’s corporate strategy shows that NMB does take into consideration CSR in its corporate strategy hence making CSR part of the core focus of NMB with the CSR being influenced by factors such as customer focus, integrity, compliance and ownership. However, in a similar study done at Safaricom by Waruru (2013) he concluded that some of the factors that influenced CSR included availability of resources, sustainability of projects, moral obligations of giving back to community and regulations. This shows that every company tend to have its own policy that influences its choice of CSR in the corporate strategy formulation. 

These finding show ever, are in line with the arguments put forward by Rahul (2012) that there is a need to focus on all stakeholders needs rather than just the shareholders needs when devising the corporate strategy. The findings are also in line with the arguments by Pineda (2018) who indicated that there is a need to incorporate policies and programs that benefit all stakeholders. The findings in table 4.4 indicate that lack of adequate participation is a challenge that NMB is facing in the implementation of the CSR initiatives. 
These findings are similar to those of a study conducted by Mushi (2015) that concluded there is more that needs to be done to ensure effective community participation in CSR initiatives. It is therefore essential that appropriate steps are taken to engage the community as well as other stakeholders in the CSR initiatives if the benefit is to be realised. This is supported by Freeman et al (2015) who argue that there is a need to factor in all stakeholders in the decision making process if effective participation is to be achieved and CSR implemented successfully.
Table 4.5 shows findings that indicate that lack of awareness by different stakeholders of the CSR initiatives undertaken by NMB has posed a challenge in the implementation of CSR by the company and since the stakeholders did not seem to understand the value attributed to CSR. In a similar study by Earnest (2013) it was concluded that there is a need for the community to be informed about CSR and work together with the company in order for the benefits of CSR to be realised. This therefore does indicate that raising the level of awareness about the CSR benefits is of paramount importance to the company. This is supported by the arguments by Namkwahe (2019) that there is a need to educate the stakeholders about CSR.
The findings in table 4.6 shows that lack of legal framework governing the CSR initiatives has contributed to there being challenges in the implementation of CSR by NMB. These findings are similar to those of a study by Sambala (2015) which concluded that government should enact a law on CSR implementation that will act as a guide on how best the companies can undertake their CSR initiatives. Similar sentiments were echoed by Shayo (2015) in policy forum on CSR that challenges in implementing CSR centered on the changes in legal and policy frameworks. These findings show that for the company to fulfil the economic, legal, ethical and philanthropic responsibilities, the government must take the initiative to enact laws that act as framework in CSR activities. 
The enactment of the law will ensure that the company adheres to the legal responsibility as argued by Carroll (2016). The findings in table 4.9 shows that CSR has an impact on the market share of NMB while table 4.15 shows the findings that indicate that CSR has resulted in improved relations with investors and table 4.16 shows findings that indicate that CSR has had an indirect impact on NMB’s sales. These findings support the arguments by Carroll (2016) that by engaging in CSR activities, a company can manage to achieve its economic responsibility.
The findings in table 4.10 indicate that CSR has contributed to the learning at NMB. This according to Baker (2004) and Carroll (2016) is an indication that CSR has resulted in ensuring that the workforce is treated well through being empowered with knowledge and skills they require at work hence NMB fulfilling its philanthropic responsibility. The findings in table 4.11 indicate that CSR has not contributed to innovation at NMB however the views collected through the interview with senior management indicated that CSR has contributed to innovation at NMB. This could be argued that, this has been achieved as a result of incorporating policies and programs that benefit all stakeholders as argued by Pineda (2018).
The findings in Table 4.12 shows that CSR has contributed to the staff being committed, proud, happy and engaged at work. This is supported by Baker (2004) who argues that CSR results in treating the workforce well resulting in a sense of belongingness and fulfilment that makes the staff to remain motivated and committed to the organisation. This according to Carroll (2016) not only results in the company achieving its ethical responsibility but also achieved philanthropic responsibility. The findings in table 4.13 indicate that CSR has resulted in NMB’s image and reputation which may have had an indirect impact on the market share and sales growth. Carroll (2016) argued that CSR initiatives have economic impact on the company’s performance. 
The findings in Table 4.14 show that CSR does not have much of an impact in the determination of the employees’ earnings since other critical success factors are also evaluated with the set key performance indicators to determine the remunerations of the staff. However, table 4.17 shows that CSR plays a significant role in the improved working condition within the organisation. This is supported by the arguments put forward by Carroll (2016) that a company has an ethical responsibility as well as philanthropic responsibility towards its employees in ensuring conducive working environment.
The findings in Table 4.18 shows that CSR does not have a significant impact on the attraction and retention of employees because other factors are also considered during the process. In relation to other factors that impacts on the company performance, the findings show that the performance of NMB has not only been attributed to CSR but also other factors as indicated in table 4.19, 4.20 and 4.21. this finding are in line with the findings in a study undertaken by Kilewela (2016) who concluded that other factors do impact on the performance of company.

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 Introduction

The overall objective of this study was to analyse corporate social responsibility (CSR) practices and their impact on NMB Bank (Tz) performance. This chapter presents the summary of findings, conclusions and recommendations.
5.2 Summary of the Findings
The research focused on three objectives; to examine the CSR practices incorporated in NMB Bank (Tz) corporate strategy, to identify the challenges NMB bank (Tz) is facing in the implementation of its CSR initiatives and to analyse the impact of NMB’s CSR practices on its performance. With regard to examining the CSR practices incorporated in NMB corporate strategy, the findings were that CSR activities at NMB are centered on three aspects namely the education, health and financial capability. In order to fulfil the three activities and satisfy the needs and expectations of the stakeholders the bank engages through constant interactions with key stakeholders so as to best incorporate their expectations through devising appropriate CSR initiatives centered on the three activities. 
The findings also established that all the views of the employees are taken up for considerations by the CSR committee leading to a number of initiatives being undertaken such as upgrading of classrooms, distribution of more than 150 used computers to different schools in Tanzania and distribution of beds and delivery beds to more than 60 hospitals in Tanzania. The findings also established that corporate strategy set by the NMB bank (TZ) are aligned with the mission and the vision of the company and the senior management in collaboration with CSR committee are the ones mandated to ensure that the corporate strategies are aligned with the CSR practices so as to ensure the bank remains accountable to themselves, stakeholders and the public in general. This clearly showed that there is a link between corporate strategy and the CSR initiatives by the bank.
With respected to the second objective the findings from the staff members were that there was a strong indication among that the challenges in the implementation of CSR initiatives were as a result of lack of adequate participation in CSR practices with 66.67% of the respondents indicating so, 83.33% of the respondents indicated that lack of awareness by the different stakeholders on the CSR initiatives also posed a challenge to effective implementation of the initiatives. 76.66% of the respondents indicated that another challenge was the lack of proper legal framework and 66.67% indicated that a possible challenge they had faced in the implementation of the CSR was the misinterpretation and misuse of the CSR concepts which led to the CSR stakeholders not being able to know the true intentions of the company towards the CSR initiatives undertaken.
The findings also established that 76.67% of the respondents attributed the challenges they faced in the CSR implementations to lack of reliable stakeholder data which posed a challenge in the aligning of CSR practices to their expectations. With respect to the third objective, a set of questionnaires were distrusted to the respondents and also interviews undertaken with the senior management and the findings indicated that some of CSR practices at NMB bank (TZ) have contributed to the growth in the market share, improved the learning at NMB, led to committed, proud and happy workforce as well as enhancing the reputation and image of the bank.
The findings also established that CSR has led to indirect sales of NMB’s products and services and that it has also led to improved working conditions. The findings further established that CSR has not played a significant on the attraction and retention of qualified employees as other factors are taken into consideration when determining whether to retain and hire a particular candidate such as their skills, knowledge, experience etc. The findings on whether CSR has contributed to improved relations with the investors, there was a mix of responses to this with the staff members indicating that it has not played a significant role while the senior management through the interview conducted did establish that it has played a role in building better relations with the investors.
The findings also indicated that CSR does not significantly impact the increase in employee’s earnings due to the fact that NMB has many key performance indicators (KPIs) that they use in the assessment of their performance and hence the determination of their remunerations adjustments. There were mixed findings with regard to the impact of CSR on NMB’s innovation with staff members indicating that it has not played a significant role while the senior management indicated that CSR has had an impact on the innovation because it is through the views of the stakeholders that NMB was able to devise innovative products and services to meet its stakeholders’ expectations. The findings also established that despite CSR playing a role in the company performance, it was not the only factor that contributed to the NMB’s performance and that factors such as the leadership approaches, the marketing approaches adopted and the kind of personnel at NMB played significant role in influencing the performance of the company.
5.3 Conclusion

Based on the summarized points of the study, conclusions can be drawn that NMB to a great extent has aligned its corporate strategy with the CSR practices. It is also evident that numerous challenges are faced by NMB Bank (TZ) in the implementation of the CSR initiatives suggesting a need for a proactive approach to mitigating these challenges. It is also evident that to a great extent the CSR initiatives have contributed to the there being a positive impact on NMB bank (TZ) performance suggesting the need to continue ensuring that their policies factor in the undertaking of the CSR initiatives and taking the corrective action where necessary so as to effectively meet its obligations.
5.4 Recommendations

Since the study indicated that NMB does face numerous challenges in the effective implementation of CSR practices, a policy should be devised to mitigate those challenges and some of the approaches that need to be incorporated in the policy framework may include:

i. Actively involving the different stakeholders in its CSR initiatives by first sensitizing them on the role of CSR and benefits it offers as this will also help to overcome the misinterpretation and misuse of the CSR concepts.

ii. NMB in collaboration with other stakeholders should lobby the government to establish a robust legal framework that will give direction on CSR initiatives undertaken by the corporates.

iii. NMB should devise a reliable way to gather data relating to the stakeholders so that their needs and expectations can better be reflected in the CSR policies of the company. 
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APPENDICES

APPENDIX I: QUESTIONNAIRE

Section 1: General Information

1. Name of organization……………………………………………………..

2. Position of respondent in the organization……………………………………. 

3. Level of education 

Secondary ( )
Diploma ( ) 
HND ( ) 
Degree ( ) 
Masters ( ) 

4. How many years have you served the department? 

0-1yrs [ ]
1-3yrs [ ] 
3-5yrs [ ] 
over 5yrs [ ] 

Section 2: Challenges NMB Bank (TZ) is facing in the implementation of its CSR practices:

The statements presented in the following matrix represent possible challenges faced in the implementation of the CSR practices by NMB Bank (TZ). Tick in the box that reflects your view. The numbers are interpreted as follows: 

1- Totally Agree

2-  Agree

3- Neither or N/A

4- Disagree

5- Strongly Disagree
	STATEMENT
	1
	2
	3
	4
	5

	1. There is lack of adequate participation in CSR practices.
	
	
	
	
	

	2. There is lack of awareness by the different stakeholders of the CSR initiatives undertaken by the company.
	
	
	
	
	

	3. Lack of properly defined legal frameworks pertaining to CSR practices.
	
	
	
	
	

	4. There is Misinterpretations and misuses of the CSR concept
	
	
	
	
	

	5. The lack of reliable data about different stakeholders needs.
	
	
	
	
	


Section 3: The contribution of CSR to company performance 
The statements presented in the following matrix represent performance benefits that accrue from corporate social responsibility activities. Indicate the extent to which each statement applies to NMB Bank (TZ). Tick in the box that reflects your view. The numbers are interpreted as follows: 

1- Totally Agree

2-  Agree

3- Neither or N/A

4- Disagree

5- Strongly Disagree

	STATEMENT
	1
	2
	3
	4
	5

	1. Corporate social responsibility has made a significant contribution to growth in the company market share
	
	
	
	
	

	2. Corporate social responsibility has led to organization learning at NMB Bank (TZ)
	
	
	
	
	

	3. Corporate social responsibility has led to organization new innovations.
	
	
	
	
	

	4. Corporate social responsibility has contributed to committed, pride, happy and engaged employees at NMB Bank (TZ). 
	
	
	
	
	

	5. Corporate social responsibility has enhanced the company’s reputation and image.
	
	
	
	
	

	6. Corporate social responsibility is associated with increase in employees earnings
	
	
	
	
	

	7. Corporate social responsibility has contributed to improved NMB Bank (TZ) relationship with the investors
	
	
	
	
	

	8. Corporate social responsibility has led to indirect increase in sales of NMB’s products and services.
	
	
	
	
	

	9. Corporate social responsibility has led to Improvement in the working environment within the organization 
	
	
	
	
	

	10. Corporate social responsibility is associated with attraction and retention of qualified employees 
	
	
	
	
	


Section 4: Other factors that influence NMB bank performance:

For a company to achieve its purpose, there are other factors other than CSR initiatives that impacts on its performance. The statements presented in the following matrix represent possible factors that impacts on the NMB bank (TZ) performance. Tick in the box that reflects your view. The numbers are interpreted as follows: 

1- Totally Agree

2-  Agree

3- Neither or N/A

4- Disagree

5- Strongly Disagree

	STATEMENT
	1
	2
	3
	4
	5

	1. The leadership approach adopted by NMB Bank (TZ) has a role in the company performance.
	
	
	
	
	

	2. The kind of personnel at NMB Bank (TZ) do influence the achievement of company performance.
	
	
	
	
	

	3. The marketing approach NMB bank (TZ) has adopted has contributed to the company performance.
	
	
	
	
	


APPENDIX II: INTERVIEW GUIDE

The basis of the interview is to examine the CSR practices that NMB Bank (TZ) is engaged in and the incorporation of these in the corporate strategy.
A) Section I: Background of the respondent

i. Interviewee’s managerial position: __________________________________

ii. Years with the Company: ________________

iii. Years in the current position: _____________________

iv. Level of education 

Secondary ( )
Diploma ( ) 
College ( ) 
Degree ( ) 
Masters ( ) 

B) Section II: Corporate social responsibility activities

I. Which are some of the CSR activities carried out by your company?

ii. How are these CSR activities identified?

iv. Who are involved in the selection?

v. What are some of the CSR activities or projects undertaken in the last one year?

Vi. What Factors does your Company Consider in its corporate social responsibility

(CSR) endeavors?
C) Section III: Corporate strategies

i. What are some of the corporate strategies adopted by your Organization?

ii. Who are responsible for your corporate strategies?

iii. How does the CSR concept influence your corporate strategies?

D) Section III: Link between Corporate social responsibility activities and Corporate strategies

i. In your opinion, is there any relationship between corporate social responsibility activities and the Organizations strategies named above?

ii. Are the CSR programs integrated with the overall corporate strategy? Is it part of the Organizations mission, vision and objectives?

iv. In your opinion what role do you think CSR initiatives play in the following areas?

a) Growth in sales and market share

b) Organization learning and new innovations

c) Attraction and retention of high quality, committed and engaged employees

d) Enhancing company image and reputation

e) Improving Financing and investors relations

v. In your opinion, what role has leadership, the personnel and marketing approaches played in NMB bank performance?
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Dar Es Salaam 

Tanzania.

Dear Sir/Madam,

RE: DATA COLLECTION

I am a postgraduate student at Open University of Tanzania undertaking a Master in Project management.
Part of my academic outputs involves undertaking a research project and I have chosen to research on “An Analysis Of The Corporate Social Responsibility Practices And Its Impact On Company’s Performance: A Case Of NMB Bank (Tz).”
 I have chosen your organisation as indicated in my topic above where I am targeting a total of 90 respondents, of which 30 will be the management team and 60 will be the staff members.
I kindly request you to give me the opportunity to collect the data by questionnaire that will be distributed to the staff members and through interviews with the management team.

The data collected will strictly be used for academic purpose and will be treated with high level of discreteness. A copy of the final report will upon your request be availed to you.

Your assistance will be greatly appreciated.
Yours Sincerely,
DOUGLAS W. MUNA
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