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ABSTRACT

The study was on factors influencing payment of terminal benefits to retirees in Tanzania. The research was conducted in Masasi District Council.  The objectives of the study were; to explore factors influencing payment of terminal benefits to retirees in Masasi, to examine the process for payment of benefits in Social Security Funds in Masasi; and to explore challenges encountered by retirees during waiting for their benefits. The study opted qualitative research design and had 118 participants among retirees and officers who were selected as sample size. Both primary and secondary data were collected using questionnaires, interviews and documentary review. The data collected was analyzed and presented by narrative notes, numerical figures and percentages. Findings from the study revealed that; age of working, benefit formulae and employers’ contributions were among factors influencing payment of terminal benefits to retirees. It was also observed that some retirees were not paid their benefits on time, due to non-submission of correct documents needed for the processing of their benefits. It was concluded that, there are problems which need to be addressed by both employers and Social Security Funds in the country. The study recommended that employers should ensure well kept documents of their employees and should submit them to the relevant fund on time for benefits processing and payment; Managers should improve communication among key stakeholders in respective funds to ensure regular training of officials who deal with pension matters for employees.
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CHAPTER ONE
INTRODUCTION

1.1 Introduction and Background to the Study

The majority of Tanzanians depended up on a tradition social security system for their protection, which is still the case to date, though the effects of urbanization and difficult economic environment had weakened the same. After independence, the Government of Tanzania introduced a series of policies and measures to reverse the situation that prevailed during colonial era. 
The measures included access to free education and health care, provision of social welfare services to marginalized groups such as employees, people with disabilities and children in difficult circumstances, as well as establishment of statutory social security schemes. However, tax financed  social services had proved to be unsustainable as evidenced by the introduction of cost sharing in  sectors such as higher education and health services; (URT, 2003). 
Traditionally, pension systems were operated on a Pay As You Go (PAYG) basis which meant that workers did not have to contribute to their pensions, but would be guaranteed pension benefits on retirement (Financial Times, 2003). This system was sustainable in the last four decades, since the number of workers far outweighed the number of retirees (Pecchenino and Polland, (2005). As the population ages, life expectancy increased and the cost of living rose. However, the PAYG system became unsustainable and prone to political manipulation, and the benefits paid to retirees decreased. 
In Tanzania, Social security measures in their conventional form are intended to provide a decent standard of living to people who are unable to earn an income due to invalidity, unemployment or old age. This has been the operational policy oriented definition of social security. Thus, the enactment of social security legislation such as the Public Service Retirement Benefits Act (Cap 371) and Local Authorities Pensions Fund Act (No. 9 of 2006)2; establishment of different pension schemes, provident funds and related laws in Tanzania; should had their foundation in this fundamental philosophy of providing economic security to the needy, at least to a certain acceptable standard within the context of Tanzanian society. 

Today, most of old age people who served in public sector are dependent on the terminal benefits as their major source of income after retiring from public services. They need it urgently and should be paid on time without unnecessary delays.(National Audit Office). Today, Pension payments to retirees have been and continue to be a big problem in Tanzania, which requires immediate attention. The terminal benefits for the retirees in Tanzania were managed by five different Pension Funds which are Public Service Pension Funds (PSPF), Local Authorities Pension Fund (LAPF), Government Employees Provident Fund (GEPF), National Social Security Fund (NSSF) and Parastatal Pension Fund (PPF). These Pension Funds are responsible for the payment of pensions, gratuities, and other benefits in respect of the service of retirees. 

Beyond policy formulation and regulation, Central Government Authorities and the Prime Minister’s Office-Regional and Local Government Authorities as main employers and custodians of Pension Funds are responsible for the way Terminal Benefits are being processed in the country. The majority of Tanzanian people depended on a tradition social security system for their protection, which is still the case to date, though effects of urbanization and difficult economic environment have weakened the same. After independence, the Government of Tanzania introduced a series of policies and measures to reverse the situation that prevailed during colonial era. The measures included access to free education and healthcare, provision of social welfare services to marginalized groups such as the employees, people with disabilities and children in difficult circumstances, as well as establishment of statutory social security schemes. 
However, tax financed social services have proved to be unsustainable as evidenced by introduction of cost sharing in sectors such as education and health. (URT, 2003). Some studies concerning retirees ’benefits have been undertaken worldwide. Gerber and Weber, (2007); ascertains that empirical case studies in the world have been  duly considering the distinct country-specific regulatory framework that influences pension funds’ payments obligations and investment decisions. 
According to Institute of Interdisciplinary Business Research, (2012) main goals of pension investment are to ensure adequate, affordable and sustainable benefits to contributors secure safety and security of funds and ensure adequate liquidity to pay all pension benefits of contributors.  O E C D, (2016) reports that countries around the globe are engaged in intense pension reform efforts, because funded pension arrangements are likely to play an increasingly important role in delivering retirement income security in many countries.

The Government of independent Tanzania inherited a form and style of welfare schemes, which were left behind by the colonial power, namely non-contributory pension scheme and contributory provident fund. The Government of  Tanzania, conscious of  the needs of the times, introduced a structured and formal social security system  in 1964 and enacted the National Provident Fund Act  of 1964  which  was  superior  to   the  previous schemes and offered better benefits  the  report  expounds. A new era had truly begun. Several acts followed aimed at improving the benefits of the workers in the public sectors namely the Parastatal Pension Fund launched in1978 and Unified Teachers Service (UTS) scheme in 1978. 

Mchomvu et al, (2002) stated that currently the terminal benefits for the retirees in Tanzania were managed by five different Pensions Funds schemes which are Public Service Pensions Funds (PSPF), Local Authorities Pensions Fund (LAPF), Government Employees Provident Fund (GEPF), National Social Security Fund (NSSF) and Parastatal Pensions Fund (PPF).  These Pensions Funds were responsible for the payment of pensions, gratuities, and other benefits in respect of the service of retirees. They were characterized with inefficiency and poor governance which lead to delay in payment of pension to the retired employees. 
Some Notable studies done in the area of retiree pension schemes includes, study done by Mchomvu et al, (2002), on Social security systems in Tanzania, the author noted that formal social security schemes covered very few people and the benefits paid were inadequate, they were characterized by delays in making payments to members, bureaucracy, inefficiency and poor governance.). Lusaka times, (2012) reported that Retirees of Tanzania and Zambia Railway Authority (TAZARA) in Kapiri Mposhi district had appealed to government to release its budgetary allocation of K45 billion to the company to clear the backlog of unpaid retirement packages to former workers of the company. 
The retirees and some widows of the deceased former workers who died without getting their pension benefits made the appeal to Kapiri Mposhi District Commissioner, Beatrice Sikazwe. Government provided K45 billion in the 2012 National Budget for payment of pension arrears to former TAZARA workers and for the recapitalization of the railway companies. Hence it has been suggested that the government needs to move in and pay the former workers because the railway company has failed to do so.

URT, (2010) National Audit Report of Tanzania on PSPF and LAPF discloses that employers that is the Ministry of Finance and Economic Affairs (MoFEA) and President's Office - Public Service Management (PO-PSM) being the overall overseers of Pension Funds on behalf of the Government had not fulfilling their responsibilities of ensuring the processing of terminal benefits of retirees on time. Specifically, the audit noted that there were an increasing number of retirees waiting for their dues to be processed. The researcher of the current study disturbed by the unnecessary delays of retirees benefits regardless of a numerous number of official retirees pension schemes. What reasonable and authentic reasons could be behind the uncalled for delays of paying retirees benefits on time? 
1.2 Statement of the Problem

Retirees’ benefit payments pose a number of challenges to most social security scheme members in the world. One among other challenges is the delay of terminal benefit payments. Haule; (2013). It has been a common observation for retired officers to spend more than 12 months before receiving their retirement benefits; (Daily news, July 2007), According to URT (2010), factors leading to delay of payment include, inefficient and ineffective record- keeping, poor processes of terminal benefits and poor governance. Others include failure to manage and control the necessary documents properly by both funds and the employers as well as lack of tangible action to improve payment of terminal benefits on time. 
Chiwambo (2014); states that delay of benefits provision to members is caused by bureaucratic procedures and poor data record of members leading to delay of benefit provision; whereby it takes more than 3 months to effect payment. Audit report reveals that; pension payments to retirees have been and continue to be challenging problem in Tanzania, which requires immediate attention.Strategies to improve payment of retirees’ terminal benefits have been emphasized through intense pension reform efforts in Tanzania, the purpose being facilitation of payment of terminal benefits on time. Ghasia (2010), the formal Minister of State, President’s Office Public Service Management, had written a foreword in a public service pay and incentive policy. In that policy document the government had openly declared that there were multiple problems which confronted employees in the public service. 
Due to that state of affairs, the government had determined to review and reform the public service pension system in order to make it more fiscally sustainable and affordable; more attractive to public servants by enhancing their terminal benefits; rationalize benefit rates in light of increased pensionable emoluments resulting from the consolidation of allowances into base salaries; and improve its management and to timely provision of terminal benefits. URT, (2010), Audit report suggested some strategies to facilitate early payment of terminal benefits which include Employers to ensure that proper records of employees are accurately kept and submitted to Pension Funds for processing terminal benefit payments. Despite the effort made by the government and the outcries raised through different avenues still beneficiaries face barriers when it comes to the payment of their terminal benefits. If there are guiding rules and regulations together with institutional policies, what can be a major factor influencing terminal benefits payment to retirees in the country? The aim of this study therefore; was to explore factors influencing payment of terminal benefit to retirees in Tanzania and in particular Masasi District Council.
1.3 Objectives of the Study

1.3.1 Main Objective of the Study
The main objective of the study was to explore factors influencing payment of terminal benefits in Masasi District Council
1.3.2 Specific Objectives of the Study
i. To explore factors influencing payment of terminal benefits to retirees in Masasi.

ii. To examine the process for payment of terminal benefits to retirees in social                     security fund in Masasi.

iii. To explore challenges encountered by the retiree during waiting for their terminal benefits

1.4 Research Questions
The study was guided by the following questions;

i. What factors did influence payment of retirement benefits to retirees in Masasi?

ii. How is the process for payment of retirement benefits to retirees in Social Security Fund in Masasi done?

iii. What are the challenges being encountered by retirees during waiting for their retirement benefits?

1.5 Significance of the Study
 The study would benefit both retirees and Pension Funds in improving payment of terminal retirement benefits. The study would also be valuable to policy makers when reviewing the pension schemes policies. Moreover, the study would provoke other researchers to continue exploring further setbacks behind payment of retirees’ benefits in Tanzania in general.
1.6 Definition of the Key Terms

Retirement benefits, in this study means any incentives received upon retiring from employment, under a formal or informal benefit plan. 

Pension scheme, in this study, means an arrangement by which employer and employee pay into a fund that is invested to provide employee with a pension on retirement. 

Retirement plan, in this study means an arrangement prepared by Masasi authorities as a guide line for future life of retirees. 

1.7 Delimitation of the Study
The study focused on factors influencing payment of terminal benefits to retirees in Masasi district, Tanzania. Masasi District Council was sampled because was one of local government authorities in Tanzania which had unresolved issues concerning pension to retirees. The research   dealt with sampled retirees from PSPF and LAPF.
1.8 Limitation of the Study
The limitations that affected the study were the initial denial of some of participants to give the required information. The researcher overcame this problem by educating the participants on the purpose of the study that their information would be used only for the study purpose. Secondly, the researcher had a lot of management tasks, because being a District Education Officer, assignments from higher authorities tempered with the schedule for completing the study. That was how the speed of finalizing the study got affected.  
CHAPTER TWO
LITERATURE REVIEW

2.1 Theoretical Review

In this study dispositional and Effect theories were purposively used to link and show how they relate to the study.
2.1.1 Effect Theory


According to Edwin (1976); Range of Effect Theory was arguably the most famous job of satisfaction model. The main premise of this theory was that satisfaction is determined by a discrepancy between what one wants in a job and what one has in a job. Further, the theory states how much one values a given facet of work (e.g., the degree of autonomy in a position) indicating how satisfied/dissatisfied one becomes when expectations are/aren't met. When a person values a particular facet of a job, his satisfaction is more greatly impacted both positively (when expectations are met) and negatively (when expectations are not met), compared to one who doesn't value that facet. In relation to the research study, the theory illustrate that, if the retirees will be valued autonomously in the time of waiting their benefit and process could be speedily operated, then the retiree would satisfy with the way payment are processed. And if the retirees are indifferent in the way that they are treated, or valued then retirees would be more dissatisfied. This theory also states that too much of a particular facet will produce stronger feelings of dissatisfaction the more a worker is made to values that facet.
2.1.2 Dispositional Theory


Another theory worth noting in this respect is Dispositional Theory. It is a very general theory that suggests that people have innate dispositions that cause them to have tendencies toward a certain level of satisfaction, regardless of one's job. This approach became a notable explanation of job satisfaction in light of evidence that job satisfaction tends to be stable over time and across careers and jobs. A significant model that narrowed the scope of the Dispositional 
Theory was the Core Self-evaluations Model, proposed by Timothy A. Judge in 1998. Judge argued that there are four Core Self evaluations that determine one's disposition towards job satisfaction: self-esteem, general self-efficacy, locus of control and neuroticism. This model states that higher levels of self-esteem (the value one places on his/her self) and general self-efficacy (the belief in one's own competence) lead to higher work satisfaction. Having an internal locus of control (believing one has control over her or his own life, as opposed to outside forces having control), leads to higher job satisfaction. Finally, lower levels of neuroticism lead to higher job satisfaction.
2.2 Empirical Review

2.2.1 Documentation

NAO(2009); stated that the employer was responsible for the submission of the retirement’s Claim Forms to the Pension Fund. That submission of Claim Forms was normally supposed to be done three months before the retirement date of an employee. However, nowdays employees submit their documents six to nine months earlier before the retirement date for fear of delays. The Employer has one person in his/her office who works as a contact/liaison officer to the Pension Fund. Through this office all the correspondences between the Pension Fund and the Employer regarding expect retirees’ payments are done. In case of any missing or improper filling of data sheets, the information is communicated to this office.
It is also reported in the Audit report that the retirement forms/data sheets should be submitted to the Fund (e.g. PSPF or LAPF) by an employer, and then the operation officers start to scrutinize that information to see whether what was presented is correct and appropriate. The scrutiny of the information submitted normally aims at checking if all relevant information is in place and sufficient to enable the Fund grant terminal benefits to the retiree. If all the information submitted is correct and complete, preparations of the terminal benefits start right away. However, if some information is lacking, queries will be raised which force the operation officer to communicate back with the employer. The employer is then required to submit that information so as to allow terminal benefits process to continue. Depending on the nature of the query, the terminal benefits will not be processed pending query replies. 

Moreover URT (2010) Audit report ascertained that the preparation of terminal benefits is done, when the employee’s required information was complete and submitted. The computation indicated the lump sum amount (Commuted Pension Gratuity) payable soon after retirement as well as the Monthly pension to be collected after every three months (i.e. collected 4 times a year) up to the date of death of a pensioner. Length of time for which pension scheme records needs to be kept, because benefits from pension schemes are usually not received until many years after the payment of the first contribution hence the length should be long enough. A good pension scheme records should accommodate a number of transactions, because Pension Funds have multi- transactions. A records system should be flexible to change according to changes of schemes rules because the schemes rules can be amended in order to change with the environment. Legislative changes affecting the nature of the benefits are ultimately payable by members’ failure to advise scheme administrators of changes in personal circumstances (e.g. change of name or address). 

Keeping the records, ensuring the compliance of employers and employees, organizing an effective control of the agencies and in terms of the regulatory structure demands a well-functioning administrative structure. In many developing countries, however, these arrangements are far from functioning properly (Gillion 1997).The Pension Scheme in Tanzania is large and complex to administer. It involves extensive policy formulations and consultations within the Central and Local governments and with numerous special interest groups such as trade unions and others. It also involves running one of the most important service operations in the government (public sector), maintaining an enormous computerized record-keeping system, and ensuring  that all cheques   are   delivered   on  time every three  months  to   individuals  (NAO, 2009).

Ngole,(2011), reports that records regarding contribution of retirement benefits are often incomplete and apparently not computerized. Therefore retirees do not get their retirement pension on time; hence characterized by delays in the payment.  Most of the complaints involve poor methods of computation, inadequacy of benefits, delays in payments, lack of update information about the schemes and the amount of individual contributions made and estimated benefits and issue of benefit statements.

Together with the pension fund’s system of keeping records is appallingly inefficient and ineffective this is due to poor record keeping by pension funds, the process to finalize terminal benefits of retirees continued to be problematic which in consequence hinders the retirement system’s ability to fulfill its mission and inordinate delays in processing retirees benefits. This problem can be addressed by revamping the existing pension system in the country. There is lack of clearly defined awareness programs by the two main employers, the MoFEA and PO-PSM (NAO, 2009).

Employer’s system of keeping records is appallingly inefficient and ineffective. The employers failed to properly manage and control the necessary documents for the processing of retirement benefits of their respective employees resulting in reciprocal delays and trending of blames between the fund and the employers. In addition, MoFEA and PO-PSM as main employers have not taken any tangible action to ensure efficient processing of terminal benefits in instituted despite the fact that this is known and repetitive problem throughout the period of the audit (NAO, 2009).

Gaya, 2014); reports that, service delivery as an area which has generated substantial dissatisfaction among beneficiaries of public pension schemes in Tanzania. Chiwambo, (2014), revealed that delay of benefits payment to members was caused by bureaucratic procedures and poor data record of members leading to delay of benefit provision whereby it took three months or more to effect payment. Other challenges according to Chiwambo include delay in payment of contributions by employers, delay in the process of benefit claims, inadequacy of benefits, change of operating environment due to the establishment of the Social Security Regulatory Authority (SSRA), introduction of occupation Schemes which limits the freedom of employees to join other Social Security Funds.   

URT (1997), National Security Fund Act 28 of 1997, section 49 (1) stated that retirement benefits are made upon fulfillment of legal processes which include: making a claim to the Director General within the prescribed time. The person who fails to make a claim within the prescribed time may end up being late or disqualified. Secondly, the retiree is required to produce certificates, documents, information and evidence for the purpose of determining the right to a benefit. However, other general requirements include, current passport size photograph, personal identification that is, photocopy of   identity card, voters card, driving permit, passport, photocopy of Pension Fund card of which he/she is a member and proof of Bank Account details such as bank slip. Either specific requirement includes attainment of retirement age of 60 years for compulsory retirement and introduction letter from the Employer or Local Council. According to URT (2003) the national social security policy asserts that “There shall be an act to govern and standardize operations of the social security sector. 

The law shall also provide for the establishment of a regulatory body that shall ensure smooth and efficient operations of the sector”. Furthermore the policy stipulates that stakeholder have a role to play in facilitating operations in the national social security sector. The Government is responsible for creating an enabling environment for smooth operations of the social security, to institute regulatory and legal framework, supervision of the sector and guarantor of the mandatory schemes. Security Institutions are responsible for offering quality benefits and services, good governance of the schemes, involvement of stakeholders, widening coverage, awareness creation and sensitization.

2.2.2 Benefit Formula
Mchomvu, Tungazara and Maghimbi (2002) argue that the scale of benefits payable under the different schemes is not clearly known to members. Benefit formulae and conditions for payment were not clearly spelt out in the laws establishing the respective schemes. It was also recommended in this study that, protecting the rights of the beneficiaries was the main responsibility of any Social Security Scheme, where benefits should be paid promptly. Also, mechanisms for appeal should be established in law so that aggrieved contributors and beneficiaries can pursue their rights. 
Literature review showed that benefit payment was mostly provided under pension schemes, although there were other social security benefits provided under government or state institution depending on contingencies covered and policy of that state. The two main methods of providing pension were; defined benefit pension plan and defined contribution plan. Under a defined benefit pension plan an employer/ sponsor promises a specified monthly benefit on retirement that is predetermined by a formula used is based on the employee’s earning history, tenure of service and age, rather than depending on individual investment returns. It is defined because of the sense that benefit is defined and known in advance. The most common type of formula used is based on the employee’s terminal earnings (final salary). Under this formula, benefits are based on a percentage of average earning during a specified number of years at the end of a worker’s career, Shulman G. ; (2009).
The monthly pension is calculated by multiplying the accrual rate of 1/580 by the number of contribution months and by the insured person’s Annual Pensionable Emolument (APE), divided by 12.If the insured person chooses to receive part of the pension as a lump sum, the person is calculated using 75% of APE. The lump sum is calculated by multiplying the accrual rate by 1/580 by the number of contribution months by 25% of the APE, multiplied by a commutation of 12.5. In case of early retirement, the pension is reduced by 3.6% of the insured earnings used to calculate the pension for each 12 months period of the pension taken before age 60.The early pension must be at least, equal to the minimum pension (NSSF Act 1997).
2.2.3 Pre-Retirement Earnings
In Kenya, a study was done by Ngetich (2010) on Determinants of the Growth of Individual Pension Schemes. That study focused on pension funds in Kenya. Retirement income accounts for 68% of the total income of retirees in Kenya, while pension assets account for 30% of Kenya's GDP, which is quite reasonable. It is, therefore important that pension schemes be managed effectively to ensure their growth. The general objective of the study was to investigate the factors influencing the growth of individual pension schemes in Kenya. 
More specifically, the study explored the effect of fund governance, regulations, investments strategy and fund ethics on the growth of pension schemes. The study adopted the descriptive research design. The target population for this study comprised of 22 individual pension schemes in Kenya (RBA Directory, 2012) out of which all were privately owned and competed for customers in the market. Then Statistical Package for Social Sciences (SPSS) Version 17.0 was used for the purpose of data analysis. The findings of the study revealed that fund governance exert a significant relationship on the growth of the Pension Schemes. This means that pension fund governance lead to improved growth of the individual pension schemes. 
The result further shows that reducing the benefits processing period, providing relevant education to the trustees, maintaining an appropriate internal control system, communicating regularly with members, defining the roles of the trustees clearly, regulating the fees charged by the service providers, controlling default risk on the part of the sponsor and implementing investment strategies that are major factors that influence the growth of individual pension schemes in Kenya. Fund regulation was also found to exert a significant relationship on the growth of individual pension schemes. This implies that the implementation of the following regulations would improve the performance of individual pension schemes: monitoring of performance of the service providers; regulation of compliance costs; limiting the size of the pension fund board; conducting regulatory meetings; the separation of fund ownership from the sponsor's business; and the investment policy.

Moreover, in Kenya another study was done by Gladys Musembi (2014) entitled “Factors Influencing Asset Growth of Retirement Benefits Schemes: A Case of Customer Foreign Currency Life Assurance Managed Schemes.” The study focused on Retirement Schemes in Kenya where retirement income accounts for 68% of the total income of retirees. Recent data shows that from the year 2001 the assets grew from Kshs 97 Billion to stand at Kshs 471 billion as of  June 2012 (RBA, 2012). This study aimed at determining the factors that influence the growth of Retirement Schemes assets. The study adopted a case study of CFC Life Insurance a leading retirement approved issuer in Kenya with assets above Kshs 7.5 billion in order to achieve the objectives research questionnaires were used for the study. 
The target population was drawn from 35 staff in different managerial levels employed at CFC Life, Retirement Benefits Department. Primary data was gathered directly from respondents by means of a questionnaire. The collected data was analyzed by the use of descriptive statistics using SPSS and presented through mean, standard deviations and frequencies. This was achieved by tallying up responses, computing percentages of variations in response as well as describing and interpreting the data in line with the study objectives and assumptions through use of Statistical Package for Social Sciences (SPSS). The study revealed a positive relationship between fund governance, risk management, investment strategy and size of the fund of which collectively had a positive relationship to growth of retirement scheme assets. The study found that investment strategy, risk management and size of the fund had a strong influence on the growth of the fund while fund governance did not exert significant relationship to the growth of the fund assets.

Yet, another study was done by Pius Jacinta Mwongeli  (2015) called  “Employment-Related Factors Influencing Membership to Voluntary Pension Schemes among National Government Civil Servants in Kitui County.” The study was on employment- related factors influencing membership to voluntary pension schemes among national government civil servants in Kitui County. The target population was civil servants performing national government functions that are not devolved to the County Government of Kitui. It however excluded employees of parastatal organization and those serving under the National Police Service Commission. 
In particular, the researcher sought to establish whether the independent variables i.e. retirement financial education, employment income, and defined benefits pension scheme influence the dependent variable (membership to voluntary pension schemes). The research used descriptive research design. The population size was 2,290 from which a sample size of 114 (5% of the population) was identified using the stratified random sampling technique. Questionnaires were used to collect primary data from the respondents. The collected data was analysed in both qualitative and inferential statistics using SPSS data analysis computer application. The key findings were that employment income was the most influential factor for membership to voluntary pension schemes among national government civil servants in Kitui County. Retirement financial education was the second most influential factor for membership to voluntary while defined benefits scheme was the least influential among the factors studied.
Further, the study established that there was a strong positive correlation r(112) = 0.846, p<0.05), between increased retirement financial education and membership to voluntary pension schemes among national government civil servants; most workers did not have enough income to enable them enrol with voluntary pension schemes and that there were a significant relationship between r(112) = 0.632, p<0.05 employment income and membership to voluntary pension schemes among national government civil servants and that the expected retirement financial benefits from the government was not adequate to meet their financial needs once they retire. 
There was a strong positive relationship r (112) = 0.746, p<0.05 between defined benefits pension scheme and membership to voluntary pension schemes among national government civil servants. The independent variables were significant at 0.05% significant level (p=0.004, p= 0.000, and p=0.001, respectively) and that the factors predicted implementation of strategic plan significantly. The study recommended that the civil servants should be educated more on the benefits of the voluntary pension schemes so as to encourage them to enrol, the government should increase the salary of civil servants so that they can afford to join voluntary pension schemes, and that the retirement financial benefits from the government should be increased to meet their financial needs once they retire.

In Tanzania, there is a recent study done by Michael L. Bukwimba entitled “The Impact of Pensions on the Mean Residual Life Time of Retirees in Tanzania.” The study examined the future life time of retirees after retirement in the United Republic of Tanzania with emphasis on exploring the impact of Pensions on the life a retiree is expected to live just after retirement (longevity). Studies which explored or examined human behavior or status for considering assorted variables such as this require the understanding of overall population characteristics of the area of scrutiny if it should be realistic and meaningful for policy purposes or otherwise. However, in order to achieve this objective the author used primary data which were collected from four selected regions in the country where by a systematic sampling technique was employed and a sample size of 115 retirees who specifically retired in 2007 were obtained. Empirically, the study found out that there exists strong evidence that retirement pensions implicate the future status of the retirees, whether demised or still alive in a short period of time (i.e. 2007 - 2015). The study found that 86.49 percent of those who depend heavily on pensions as their major source of income have higher mortality risk just after getting retired. Lastly, the study has shown a close link between Retirement pensions and education levels of the retirees.
2.2.4 Length of Service

Terminal benefits in Tanzania are usually paid to employees who attained fifty five years for voluntary retirement and sixty years for compulsory retirement. However, some employees retired earlier before prescribed years  and qualify to the benefits when; a member ceases employment with less than 120 months contributing period and cause of ceasing employment may be retrenchment, retired on public interest or remove from employment by a presidential decree or any her relevant authority. (PSRB Act, 1999) Johnson, Barbara, Owen and Benjamin (2014); Stated that; although traditional pension plans are fading away in the private sector, they still cover seven in eight full-time state and local government employees (US Bureau of Labor Statistics 2013). 
By offering lifetime retirement benefits based on service years and final average salaries, defined benefit pensions generally provide secure retirement incomes to workers who devote their entire careers to government service. However, these pensions provide little retirement income security, however, to most government employees with shorter tenures, even many others who spend 20 years with a single public-sector employer.1 Virtually every plan requires participants to contribute toward the cost of their retirement benefits, and employees must work many years before their future benefits exceed the value of their required contributions. Those who leave public service before reaching that milestone do not receive any employer-financed retirement benefits, despite their often lengthy careers. Recent pension reforms, focused mainly on cutting costs, generally force new hires to work even longer before they benefit from their pension plans. Alternative benefit designs like cash balance plans would enable all state and local government employees to accumulate retirement savings, including those with shorter careers.

Traditional pensions pay annual retirement benefits equal to a specified percentage of final average salary-typically calculated over the last three or five years of employment-multiplied by completed years of service. Half of traditional state and local plans provide benefits that replace, at least, 46 percent of the final year’s salary for employees who retire with 25 years of service. Retirement eligibility is usually tied to age and years of service. For age-25 hires, half of plans offer full benefits at age 55 or older. Ninety percent of plans mandate employee contributions, now averaging 7 percent of salary. Traditional plan participants do not accumulate many future retirement benefits early in their career. Benefits for workers who separate early are based on the relatively low salaries they received at younger ages, not the higher salaries typically received at older ages. 
Additionally, employees’ early-career plan contributions are worth more than the same amount contributed later, because they could have earned interest longer if invested outside the plan. As a result, the value of required plan contributions often exceed future pension benefits until participants have worked long enough to receive generous pensions. Consider employees hired at age 25 enrolled in a traditional plan that provides annual benefits equal to 2 percent of final average salary (averaged over the last five years) times years of service. 
Benefits vest after five years, meaning that employees who complete less service do not receive any pension benefits. In this hypothetical (but typical) plan, employees must contribute 7 percent of their salary to the plan each year and may begin collecting benefits at age 60. Those future pension benefits grow rapidly with additional service years, but where as in this example employees must work nearly 25 years before their future benefits are worth more than what they have contributed. Johnson W. R, Barbara A. B and Owen H. and Southgate G. B; (2014).
2.2.5 Retirement Age
The National Social Security Fund Act, 1997 provides both full and partial/early pension. For full pension a worker must have attained 60 years of age with at least 180 months (15 years) of contributions. Any early pension is also available to workers from the age of 55 years. It is reduced form of total pension and is paid from age 55 to 59. If the worker does not meet requirements of full or partial pension; there is also an old age grant. The old age grant is provided at the age of 60 with less than 180 months contributions and is equal to the average of the last sixty months of contributions before retirement multiplied by the number of months of contributions. (NSSF Act of 1997).
The Public Service Retirement Benefits Act, 1999 also states that; the age of voluntary retirement from service shall be fifty five years. An employee who attains the age of fifty five years may at any time opt to retire but an officer who does not so opt shall continue in office in the service of pensionable terms until he/ she attains the age of sixty years which is the age of compulsory retirement. During the transition, an officer who does not retire from service up on attainment of fifty five years shall not retire from service except on the following cases; on medical evidence to the satisfaction of the employer that he is incapable of discharging his duties by reason of becoming invalid; on the satisfaction of the employer that retirement is otherwise necessary or unavoidable; on abolition of an office or on cessation to hold office in pursuance to the provisions of Article72 of the Constitution;  and on the notion of the employer. 
On the same article, the Act  also states that;  no pension or gratuity shall be awarded under the Act to any members in respect of any service while on probation unless immediately following that period of probation; while he/ she was absent from duty on leave without salary, unless it is established to the satisfaction of the Board that such leave was granted on grounds of public interest and the employer undertakes to pay into the Fund both the employee’s and employer’s contribution for the period the employee was absent while under the age of eighteen years (PSRB Act, 1999)
The age of retirement is 55 years’ voluntary and 60 years compulsory (Sec 17). Another scheme is Parastatal Pension scheme established under pension Act No. 14 of 1978. This scheme covered all employees of parastatal organization employed on permanent terms and self-employed as the Act got amended 2002. The benefits conferred under this scheme are old age benefits, Death gratuity and survivor’s pension as well as withdrawal benefits. We also we have National Social Security Fund (NSSF) established under Pension Act No. 28 of 1997. This scheme covered persons who are self-employed or employed in the private sector, none-pensionable employee in the government service and Parastatal organization (Sec 6). The benefits payable under this scheme are retirement pension, invalidity pension, survivors pensions, funeral grants, maternity benefit, employment injury benefit and health insurance benefits (sec 21). 
Furthermore, there is Government Employees Provident Fund (GEPF) which was established under Cap 51 of 1942 (RE 2002) to provide for the benefits of Government employees who are not eligible for pension. These include employees working under contracts or under operational services for the central government, independent government departments, executive agencies, and such other employees categorized as non-pensionable. The right to social protection conferred under the Constitution of the United Republic of Tanzania of 1977, as amended in 1984, 1995 and 1998, should also confer the right to benefits.
 As observed earlier on, Mchomvu, et al., 2002) argue that the scale of benefits payable under the different schemes should be known to members. Benefit formulae and conditions for payment should therefore be clearly spelt out in the laws establishing the respective schemes. Protecting the rights of the beneficiaries is the main responsibility of any social security scheme and benefits should be paid promptly. Mechanisms for appeal should be established in law so that aggrieved contributors and beneficiaries can pursue their rights. According to the Retirement Benefits Authority of Kenya (RBA), it was well said that; if an employee had a pending administrative case whose outcome may give rise to his obligation to pay a certain sum of money to the government, a law applicable to the employee specifically authorizes the withholding of the retirement benefits. Therefore in this situation the retiree will fail to receive benefits on time. The pendency of an administrative case, however, will not bar the release of terminal/accrued leave benefits that the retiree may be entitled to at the time of his retirement. This is only fair because his right over these benefits has already been vested by virtue of the service he earlier rendered for which the leave was given to him.

The creation of the Retirement Benefits Authority was party of the ongoing process in the country’s economy which geared at mobilizing domestic savings, developing the Country’ Capital markets and enhancing economic development .The primary objective of the Retirement Benefits Authority is to protect the interest of members and sponsors of schemes to develop the sector; and to alleviate old age poverty through enhanced savings for retirement. Prior to the creation of the Retirement Benefits Authority there was no harmonized legal framework governing the sector. 
This resulted in the well documented cases of miss-appropriation of scheme funds, dubious investments of the members’ funds, denial of benefits to members, delay in payment of benefits to members and a myriad of ills that have bedeviled the sector. Furthermore Dau (2003) revealed that; delay of pension payment was due to lack of specific standard retirement age of workers in the informal sector They may retire at an early or late age depending on their health and business environment, and not on the pensionable age as defined by the law.

2.3 Summary of the Literature Review

Byars and Rue (2000), argues that one of the challenges of the public sector retirement benefits scheme lied in its dependence on budgetary provision from various governments for funding. The scheme became largely unsustainable due to lack of adequate and timely budgetary provision. This was the reasons for the soaring gap between Pension Fund obligation and revenue, which threatened not only the economic stability but also crowded out necessary investment in education, health and infrastructure. This was exacerbated by various increases in salaries, which ultimately led to increase pension and hence undue pressure on government fiscal responsibilities.

Mchomvu et al, (2002), reports on Social security systems in Tanzania that, formal social security schemes cover very few people and the benefits paid are inadequate, they are characterized by delays in making payments to members, bureaucracy, inefficiency and poor governance. Moreover, URT, (2010) in National Audit Report, noted that there were an increasing number of retirees waiting their dues to be processed. The report describes the factors leading to delay of payment as, inefficient and ineffective record keeping, poor processes of terminal benefits and lack of awareness. Others include failure to manage and control the necessary documents properly by both the funds and the employers and lack of tangible action to improve payment of terminal benefits on time. 
Furthermore, Musenya, (2014); stated in his study that delayed payments of pension was associated with obtaining both monthly and lump-sum payments. Oliver (2005) explained clearly the problems facing members of social security scheme in Africa. He said that most of the members were complaining about inadequacy of benefits, delays in payments, lack of up to date information about the scheme and amount of individual contributions made and estimated benefits and that cause the members fails to claim benefit as they were unaware of their entitlement or the procedure to do so. He also continued to explain that some other members have difficulties in accessing the relevant Scheme Fund since the fund have not widely extended their operations especially for members living in the villages. 
Okotoni and Akeredolu (2005) conducted a study on management of pension scheme in the Public sector in Nigeria. Using Obafemi Awolowo University, Ile-Ife as a case study, it identifies some of the key problems facing pension scheme in Nigeria. The study confirm that the regular reviews of pensions and gratuities in the country without appropriate strategies for financing the scheme has become a major problem. Ndaghu (2015 ) in a research work regarding factors contributing retirees’ problems the study revealed inadequate provision of training and development to retirees, technological advanced instruments, approaches and manpower as well as inadequate investment in research and development. 
Moreover the study suggests a program for managing resources of retirees to minimize corruption in the system. URT, (2010), Audit report suggested some strategies to facilitate early payment of terminal benefits including accurate keeping of employees records and submitting deductions to Pension Funds for processing terminal benefit payments; to ensure clear coordination and improved cooperation among stakeholders preparing a schedule of employees who are about to retire in the near future at least a three years’ schedule indicating the date of retirement of staff; and monitoring, evaluation and feedback mechanism for the training are conducted on staff awareness on pension matters. 

In Nigeria, the study done by Okotoni and Akeredolu (2005); on management of pension scheme in the Public sector in Nigeria. The paper examines and analyses the management of pension scheme in the public sector in Nigeria. Using Obafemi Awolowo University, Ile-Ife as a case study, it identifies some of the key problems facing pension scheme in Nigeria and gives an overview of the scheme in the country. Primary data were generated from questionnaires, personal interviews and telephone conversations. Secondary data, on the other hand, were obtained from official publications, documentations, paper clippings and internet services. 
The analyses confirm that the regular upward reviews of pensions and gratuities in the country without appropriate strategies for financing the scheme has become a major problem, which calls for immediate solution in order to alleviate the current sufferings and hardships of retirees in the country. The paper also confirmed that the Insurance companies were scored low on their performance role in the public sector pension scheme. The paper recommended that viable investment of pension fund should be embarked upon in order to ensure prompt and regular payment of entitlements of retirees and pensioners. 
The paper concludes that a well-organized pension scheme that will ensure prompt payment of retirees and pensioners is highly desirable and this must be vigorously pursued by government. Thus, in order to provide more and substantial benefits to members, social security institutions were expected to invest some of the collected funds in viable economic activities so as to generate profit and expand the capital in the interest of their members. 
2.4 Conceptual Framework
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Figure 1.1: Factors Considered to Influence Payment of Terminal Benefits to  Retirees in Masasi  District 2018

Source: Research’s Theorization, 2018

A conceptual frame work is an abstract of ideas derived from a specific event by a specific researcher. The ideas represent several interrelated ideas to make them understood. The researcher can simplify ideas by drawing a diagram which indicates how ideas are interrelated (Kothari 2004).In this study, ideas which indicate independent and dependent variables are presented. Figure 1.1, above, indicates there is direct relationship between independent variable such as benefit formula, length of service retirement age and pre-retirement earning. And dependent variables such as delay in retirees benefit payment. These variables are interrelated. The relationship which exist between the variables are that, if there will be any delay or slackness in the process of coordinating the independent variables, there is likelihood of terminal benefits, which is dependent variable to be delayed.
2.5 Research Gap

There have been a number of researches done on the terminal benefits payments approaches and how to improve the schemes of pension fund in the world including Tanzania. Despite a number of studies on terminal benefit payment practices; literature is limited on practices within the poor counter context for which Tanzania is. Also existing literature surprisingly limited on analysis of factors that causes delays in terminal benefit payments. Apart from this most of the studies seems to have been conducted more than ten years ago hence it is necessary to conduct a study to evaluate if there any changes in practice and what are the likely factor influencing terminal benefit payment’s practices in Masasi District.
CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Introduction

This chapter presents the research methodology, research design, area of the study, population of the study, sample and sampling techniques, data collection methods and data analysis.

3.2 Research Design

Kothari; (2004) defined research design as the conceptual structure within which research would be conducted. The study used qualitative research design to explore the information from employers, Scheme Fund officials and retired employees who had just received their terminal benefits and those who were waiting for their benefits. The qualitative approach was a dominant method, because it provides insights into the problem or helps to develop ideas or hypotheses for potential quantitative research. It also plays a vital role in answering our doubts and queries in those certain matters. 
3.3 Area of the Study

The study was conducted in Masasi district, in two, pension schemes namely PSPF and LAPF. The district had been chosen because it was among districts where the pension schemes were operating and deliver their service to the retirees. Accessibility of the information was easy because it was a working station of the researcher.
3.4 Population of the Study

The study had a target population of 152 retired employees in two years from different sectors such as education, health, agriculture, water and other sectors. These retired employees were those who received their benefits and those who were waiting for their benefits. Other participants were; 15, record keepers, 6 service providers, 1 employer and 10 supervisors.
Table 3.1: Population of the Study

	S/N
	Category of population
	Number

	1
	Employers
	  1

	2
	Supervisors
	10

	3
	Record keepers
	15

	4
	Service provider
	   6

	5
	Retirees  (two years 2017-2018)
	152

	Total
	
	184


Source: Data from the Field 2018 
3.5 Sample of the Study 

Table 3.2 Sample of the Study
	S/N
	Category of articipants
	Number
	Percent

	1
	Employer
	1
	1.9

	2
	Supervisors
	2
	1.7

	3
	Record keepers
	3
	2.5

	4
	Service provider
	2
	1.7

	5
	Retirees (two years retirees 2017/18
	         110 
	92.2

	6
	Total
	118
	100


Source: Data from the Field 2018
The sample for the study consisted of 118 participants. There were 1 Employer, who was sampled out due to the fact that was the overall supervisor  of  employees and the one who supposed to make sure that employees’ contributions were collected and submitted to the Scheme Fund on time; 2 Service providers who dealt with clients and provided necessary information on  pension schemes on how they operate. 2 Supervisors were sampled out because they provided information pertaining to pension scheme. 3 record keepers they were sampled out because they were responsible in keeping records of employees. Lastly, there were 110 retirees who were included in the sample as they were beneficiaries and  key subjects in the study. 

3.6 Sampling Procedures
Sampling procedure refers to the method which brings the confirmation of theories and hypotheses grounded in the statements of key informants (Munck, 2009). The 110 retirees in two years who involved in the study were selected random among 152 retirees in two years (2017/18) in Masasi district. Simple randomly sampling was used in the process of selecting the samples to ensure that all possible samples in a given size of population had equal chance of being chosen. (Seu Finch,2013). In this method, each member of a population has to be numbered systematically and in a consequent manner by writing each number on a separate piece of paper. These pieces of paper are mixed and put into a box, where the numbers are picked out of the box in a random manner. Other research participants such as supervisors, service providers records keepers and employers were selected by using judgmental sampling technique, where the researcher selected units to be sampled based on their knowledge and professional judgment.
3.7 Methods of Data Collection

This study employed three methods in data collection, namely; questionnaires, interview and documentary review. 
3.7.1 Questionnaire

This is a research instrument consisting of a series of questions for the purpose of gathering information from respondents. In this study questionnaires were administered in collecting data from 110 participants who were retirees from earmarked pension schemes. The researcher opted to use this method because it helped to collect data needed within short time. It was thought that more responses would be obtained when research participants are free to fill in information at their convenient time and place. 
3.7.2 Interview

This study administered interviews to managers, supervisor’s record keepers, and service providers. The reason for opting for this tool was based on an assumption that interviews involved conversation. Therefore, learning from respondents’ gestures, facial expressions and pauses, more data would be obtained. The interviews also helped to capture information not provided by questionnaires. 
3.7.3 Documentary Review

The study used outside sources, and documents to support the viewpoint or argument of an academic work. In this study, the following documents were reviewed, departmental annual reports, journals, dissertations, performance audit reports on processing benefit of retirees ( NAO, 2009), published papers and pamphlets. The documentary review instrument was used in the study because it was relatively inexpensive, a good source of background information that may not be directly observable and bring up issues not obtained from other instruments.
3.8 Data Analysis Procedures

Data analysis was an important step towards finding a solution of a problem understudy. The data collected from the study were analyzed and presented in a way that it enabled to answer research questions and attempt at meeting the objectives of the study. In this study, the data collected were analyzed by preparing and organizing the data analysis, reading through all transcribed data in order to get general information, exploring and coding the data base, describing findings and forming themes, presenting and reporting findings, interpreting the meaning of findings and validating the accuracy of the findings.(Creswell,2005). 

3. 9 Validity and Reliability of Data Collected

Validity is a measure of how well a test measures what was supposed to measure (Kombo, 2006). In this study, the validity was ensured by preparing research questions based on study objectives. The instruments were re-checked, approved by the supervisor before being used in the collection of research information from the participants. The research instruments content and construct validity were measured. Content validity refers to the extent to which a measuring instrument provides adequate coverage of the subject under study (Kothari, 2004).  Construct validity was ensured by setting questions based on the objectives of the study. Construct validity is the degree to which a score on the measurement is encountered by explanatory construct of a sound theory (Kothari, 2004). 
In this study, the reliability was considered by involving right participants in the study. Reliability refers to the measure of how consistent the results from the test are. Kombo  (2006).To ensure reliability the procedure for data collection were organized by using various instruments consistent with triangulated responses from different participants. The information enabled the researcher to see clear variations of responses on similar propositions that was ascertained phenomenological. The instruments were administered in a consistence fashion to extent that subjective judgment were required specific criteria were established that dictated the kind of judgments the researcher makes. Creswell (2003).
3.10 Ethical Consideration and Confidentiality
The participants were assured of the confidentiality of the information provided by them for this study, because most social science research data collection depends on the people. Therefore, the researcher abided by the ethical and professional ethics to safeguard the rights of the participants and enhance trustfulness of the findings. Ethical consideration is an extremely important aspect of any study, the researcher should put in mind for the smooth running of the study. The participants were assured that the data provided will not be divulged to unauthorized people directly or indirectly to make them safe from the problems that may arise from the information they provided for this research. The researcher ensured confidentiality by making the participants’ names not to be mentioned in the report. Instead, code numbers and common names were used to represent participants. It was also clarified to participants that information sought was used for academic purposes only. Privacy was maintained by conducting interviews in reserved areas.
CHAPTER FOUR
                             PRESENTATION OF RESEARCH FINDINGS
4.1Introduction 
This chapter presents research findings, based on objectives of the study.

4.2 Analysis of Participants’ Demographic Information
The researcher examined the research participants’ background information to find out whether their personal information could influence the research results. The information of the participants were obtained through questionnaire and interview schedule. 

4.2.1 Analysis of Participants’ Demographic Information
118 respondents were selected for this research study. The information about the research participants were summarized into sex, The findings show that a total number of males were 60 percent while the number of females were 40 percent The findings confirmed the perception that females receive lower attention to access job when compared to their male counterparts.


4.3 Factors influencing Payment of Retirement Benefits to Retirees                                          
                     In research objective one, the researcher intended to explore factors influencing the 
                     Payment of terminal benefits to retirees in Masasi District

4.3.1The Length of Service, Age and working Documents were Factors Influencing Payment of Terminal Benefits
Figure 4.1 Indicates 42 percent of participants agreed that length of service, age of workers and their working document were common factors influencing payment of retirement benefits, 38 percent strongly agreed, 10 percent disagreed, 5 percent [image: image7.emf]6%
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strongly disagreed and 5 percent were not sure.          

Figure 4.1: Reactions of Participants on the Length of Service, Age of Workers and their working Documents 

Source: Researcher’s Findings, 2018.

On the same theme, interviewees were asked to comment whether length of service, age of workers and their working documents were common factors influencing payment of retirement benefit of retirees in Masasi District.

One employer asserted that:

The length of service, age of workers and their working documents are the common factors which influence payment of terminal benefits to retirees. 

A scheme official from a selected Scheme Fund “A” said: 

The length of service age of employees and their working documents were the key and common factors influencing payment of retirement benefits to retirees.

A Human Resource Officer (HRO) who deals with human resource management confirmed that;  

The amount of benefits received depended on how long an employee had served in that institution.

4.3.2 How Bureaucracy set by the Scheme affect processing of Retirement   Benefit
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Figure 4.2: Responses on Bureaucracy Set for Processing the Retirement Benefits to Retirees in Masasi District

Source: Researcher’s Findings, 2018

Figure 4.2 Indicates that 62 percent of the participants agreed that the process of payment of retirement benefits are positively affected by the bureaucracy set for processing of the terminal benefits, 30 percent strongly agreed 4 percent  disagreed, 3 percent were strongly disagreed  and the remaining 1 percent were not sure. When the interviewee asked on whether the process of payment of the retirement benefit are positively affected by the bureaucracy set for processing in Masasi district, the findings showed that; An employer who was one of the interviewee commented that;

The bureaucratic hierarchy brought some delay in the process and preparing the payment of retirement benefit. Some documents or evidence needed in order to process the benefit pass through different offices to check and confirm the same documents which were checked by the precious offices, which indicates that there is bureaucracy which contribute  much to the delay of the file of the retiree to reach final stages of payment of the benefits.
One the same theme, the Human Resource Officer confirmed on this by saying that;
The documents needed for the processing of the retirement benefits are many and the missing of one of them bring cost implications to the retirees to submit another documents in order to restart the process. Other participant like Record- keeper from the Scheme Fund asserted that there were no bureaucracy in the process but it’s the system that set the procedures for the performance of the scheme.
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4.3.3 Accountability, Integrity and Supportiveness as Factor to Speed up the Process
Figure 4.3: Responses from the Participants on the Accountability, Integrity and Supportiveness Practiced by the Pension Scheme 
Source: Researcher’s Findings, 2018
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 process of processing and payment of retirement benefit to retirees. He added other challenges as the accuracy submitted of the documents needed for the process.
This was insisted by the scheme official of selected scheme “ A” who  said that;

The success of the processing, preparing and payment of terminal benefit on time depended much on the accuracy of the documents submitted to the Scheme by the employer, and on the part of the Scheme Funds it depended on the accountability integrity transparency and supportiveness of the scheme officials towards on the working documents of the retirees.

On the side of the Human Resource Officer (HRO),  he commented that; 

The accurate and proper filling of the documents by the retirees are one of the other factors contributing to the speed of processing payment of the retirement benefits. He asserted that some of the employee’s record needed for the process are not well handled,  and thus  it become difficult to find them when needed for approval of the process. Some times it demands retirees to travel long way to the place of first appointment in order to collect the original documents.

4.4 The Process for Payment of Retirement Benefits in Social Security found in Masasi

In research objective two, the researcher wanted to examine how the process of payment of retirement benefits is done in Social Security Fund in Masasi. The methods used were Questionnaire and interview in gathering information. The following information gathered from the study.

4.4.1 Rules and Regulation that Governing the Process of benefit Payment
Figure 4.4 Indicates that 4 percents of the participants agreed that rules and regulation that govern the payment process are strictly followed, 15 percents strongly agreed, 27 percents disagreed, 47 percents were strongly disagreed and 7 percents were not sure.


Figure 4.4: Rules and Regulation that Governing the Process of Benefit Payment 

Source: Researcher’s coded Questionnaire, 2018.

On the same theme, during the interview session when the Scheme Supervisor asked whether rules and regulations that govern the payment process were strictly followed, The Scheme Supervisor emphasized that;

The rules and regulations that govern the payment process of retirement benefit are strictly followed, that is why any missing of documents or improper filling of the needed documents leads to the delay of payment. He added that the strictness of the system in the payment processing helps to reduce complaints. 

A Human Resource Officer (HRO) also insisted;

The payment of retirement benefits to the retirees on time depends on the submission of the required documents on time to the Scheme Funds with full and properly filled documents. Where there are some missed or improper filling, the documents are returned to the employer and the retirees demanded to refill them.
A Record- Keeper also concurred with the same theme by added that;

The rules and regulations concerning the processing of payment of retirement benefits are strictly obeyed and observed by the Scheme Fund. This is observed on the system used to prepare the payment for the benefits, where the retiree who submits his/her documents earlier also becomes the first to receive his /her benefit. Likewise, the ones who submit documents late, they will also delay in receiving the benefits. 
4.4.2    Most of the Time Retirement Benefits are received on Time  
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Figure 4.5 Responses from the Participants on whether the Retirement Benefits are received on Time by Retirees in Masasi District
Source: Researcher’s coded Questionnaire 2018.

Figure 4.5 Indicates 1 percent of the participants who agreed that most of time retirement benefits are processed and received in time, 14 percents of participants strongly agreed, 52 percent disagreed, 32 percent strongly disagreed and 1 percent was not sure. In the interview section, when the interviewees were asked to give out their opinion on the theme on whether the retirement benefits were received on time by retirees in Masasi district, their responses were that; 
One employer asserted that, most of the time, retirees did not receive their benefits one time due to some challenges, He continued to say that the challenges were in two ways: One caused by retirees who failed to submit their required documents on time, and well filled and documented. That is on the one hand. On the other hand, the scheme officers mishandled the submitted documents, where they got lost or misplaced. When this happened the retirees and employer were demanded to fill new documents.
On her opinions the scheme official declared that;

The delay in processing the payment of retirement benefits in some cases happened where the employer failed to submit the employee’s monthly contribution in time. Other challenges according to the scheme official are that the expected retirees and employer do not submit their required document in time. They wait until the day they are terminated from the work. When this happens it becomes difficult to process and pay the benefits in time.

A Human Resource Officer also commented that, 

Complaints by retirees on the issue of delaying in payment of their benefits are many, which calls for immediate attention and action. Many retirees received their benefits after six to nine months from the date of leaving the work
4.4.3 Complaints on Loss of working Documents during Preparation of Terminal Benefits
Figure 4.6: Complaints on Loss of working Documents during Preparation of Terminal Benefits

Source: Researcher’s coded Questionnaire, 2018.
Figure 4.6 Indicates that 6 percent of the participants agreed that there were not disturbances related to the loss of the employee’s documents and other related procedures experienced in calculating the retirement benefits; 11 percenst strongly agreed, 52 percent disagreed, 31 percents strongly disagreed while the remaining 2 percents were not sure. However, the reactions from participants who were interviewed and asked to give out their views on the theme that no disturbances such as loss of working documents and other related procedures experienced in calculating retirement benefits to retirees in Masasi District were as follows;

One of the scheme officer from the selected scheme “A” asserted that;

“Most of the time we meet some challenges in the process of   working on the retiree’s document. Where we notice some missing or incomplete submission of the required documents, we demand the employer to submit another one. The employer on submitting the documents they have to make sure that they submit them to the proper liaison to avoid misplacement of the said documents”.

On the same theme, the employer’s remarked;

The Scheme Fund officials have tasks to make sure that the employee’s records submitted to the scheme are properly kept in order to reduce unnecessary complaints by retirees, especially where they required to repeat working on the documents they had already submitted 

When the Human Resource Officer was asked to give out her views on the same statement that; no disturbances such as loss of working documents and other related procedures were experienced during calculating the retirement benefits in Masasi District, The officer confirmed that;

 Most complaints from retirees concerning the loss of their documents after submitting them to the Pension Funds are true. Some time it cost them to refill the same documents and submit them to the scheme for the process which has cost implications to them.
4.5 The Challenges encountered by the Retirees during waiting for their Terminal Benefits
In this research objective three, the researcher intended to find out challenges encountered by retirees during waiting for their retirement benefits. Questionnaire and interview methods were used to gather information and data where by the following results were gathered from the study area.

4.5.1 The Smartness of the System in Record keeping of Retirees
Figure 4.7: Responses on whether the System is Smart in Record keeping towards working Documents for Retirement Benefits to Retirees
Source: Researcher’s coded Questionnaire, 2018
Figure 4.7 indicates participants responses through questionnaire where 15 percents of the participants agreed that the system is smart in record- keeping towards working documents on retirees benefits, 12 percents strongly agreed; 48 percents disagreed and 25 percent strongly disagreed. When the interviewees were asked to give out their views on whether the system is smart in record- keeping towards working documents on retirement benefits in social security funds in Masasi District especially for the chosen fund, the results were;  One employer explained that;

The system is smart, but not to the extent that gives a big  satisfactions to the retirees, it needs some modification on the way they are operating in order for payments to be smoothly prepared for the retirees, the basis of payment should be known in details.

A Scheme Fund official when asked to give out an opinion on the way records are kept in their Social Security Fund toward working out on retirees documents, his views were that;

The quality of record-keeping has a big impact on all aspects of administration of pension schemes. He added that it is a fundamental requirement of good administration that members should be told the value of their pension rights and that the earlier payment of the retirement benefits depend much on the accuracy of the submitted records, which is the responsibility of the both parties; Employer, employees and Pension Funds to have an efficient system of keeping records.

 On the side of the Record- Keeper, one had the following observation;

Most records submitted to the Scheme Funds by the employer lack some details such as date of first appointment, confirmation date, last promotion date and last salary. Missing one of those supporting documents leads to delay of terminal benefit payment.

With regards to the same statement, one Human Resource Officer commented that;

The system of record- keeping has some challenges which need to be addressed. Most of our institutions are still using tradition methods of keeping records, i.e. the method of paper files. It was a good method in those days where employees were few in different institutions. Due to the growth, development and expansion of the employment in public sectors it is necessary that all sectors have to move to computerized system of record- keeping in order make sure that payment of benefits are made on time.
4.5.2 No Retirees Experience Terminal Benefit cut off without Reasonable Explanation
Figure 4.8 indicates that 54 percents of the participants agreed that no retirees experience terminal benefits cut off without reasonable explanation, 38 percents were strongly agreed, 3 percents disagreed, 3 percents strongly disagreed while 2 percents were not sure. As regards to the interview, participants were needed to provide their experience and views on the statement that no retirees experience benefit cut off without reasonable explanation, where the following were their views;
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Figure 4.8: Responses from Retirees Experience Terminal Benefit cut off without Reasonable Explanation

Source: Researcher’s coded Questionnaire, 2018.

One of the scheme officials from a selected Scheme Fund ‘B’ confirmed that;

No retirees experience benefit cut off without reasonable explanation. Those who experienced cut off of their terminal benefits were notified through official manner and that no complaints had been reported which are related to the benefit cut off.
On the side of employer, he reported that;


Most of the retirees who experience cut off of their benefits were those who had loans from different institutions which according to their accepted contracts, they were to pay through their terminal benefits.

On the same theme, the Human Resource Officer affirmed that;

Some employees are not aware of the amount they have contributed especially when their salary changes or when they move from one employer to another and forget to update their information. The employees have to be informed on the amount they have contributed so that they know exactly how much they are to receive after their retirement. In addition, there should be proper communications among stake holders, the Pension Funds, the Employers and Retirees. 
4.5.3 There is Unnecessary delay in Payment of Terminal Benefits
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Figure 4.9: Responses on Unnecessary delay in Payment of Terminal Benefits 

Source: Researcher’s coded 2018.

Figure 4.9 indicates 22 percents of participants who agreed that there were delays in payment of terminal benefits, 67 percent strongly agreed, 4 percent disagreed, 5 percents strongly disagreed and 2 percents were not sure. During the interview session when the researcher asked the interviewees whether there were any delays in processing and payment of terminal benefits to retirees responses were; The scheme official from the selected Scheme Fund “B” confirmed that;

Most of the time there were complaints from retirees, due to delays in payment of their benefits. Reasons for delays were; submission of incomplete documents by employers and employees. In order for the process of retirement be made on time, employers were supposed to submit documents to Pension Funds not less than six months before the retirement date.

When the employer was asked to give out views on delays in payment of terminal benefits, the answer was;

Some delays were caused by retirees themselves who failed to submit required documents on time. Some employees were working until the last retirement date without submitting their documents. Others had even forgotten their date of retirement, so they wait until the day they receive notifying letter from their employer. 

On the side of the Record- Keeper when asked to give opinions on delays in payment of retirement benefits, the response was;

The submission of correct and complete documents on time by employers would possibly help payment of benefit to be paid on time.
On the same theme, the Human Resource Officer commented that;

The change of employer by employees without keeping the required records in safe custody for future reference made it difficult in tracing required documents on time when they were needed for preparation for retirement benefits. The documents such as first appointment letter and confirmation letter which were filled immediately after the date of first appointment, when missed, it made employees travel back to the first appointment station to search for some necessary information.  

CHAPTER FIVE
DISCUSSION OF RESEARCH FINDINGS
5.1 Introduction

This chapter presents discussion of research findings based on objectives of the 

study.


 5.2. Factors influencing Payment of Terminal Benefits to Retirees in Masasi.

In research objective one, the need was to explore factors influencing payment of retirement benefits to retirees in Masasi District.

5.2.1 Common Factors influencing Payment of Terminal Benefits to Retirees
In this research variable the researcher was interested on finding whether length of service, age of workers and their working documents were the common factors influencing the payment of retirement benefits. Figure 4.2 indicted that 80 percent of participants agreed that the length of service, age of workers and their working documents were common factors influencing payment of retirement benefits. Among those who were interviewed, their views were as recorded here under;

Interviewee number 1 remarked;

Yes, the payment of retirement benefits were influenced by age of workers, working documents and the length of service where it can be 55 for voluntary and 60 years for compulsory retirement. Any employee has the right to retire at that age and has the right to retirement benefit.

Ann C. Foster (1998); on Factors Affecting Employer-provided Retirement Benefits, revealed that a variety of factors affect the benefits that covered workers receive from employer-provided retirement plans. For defined benefit plan participants, these factors include the benefit formula, retirement age, length of service, and pre-retirement earnings. For defined contribution plan participants, they include contribution amounts and investment earnings. Other factors which could affect retirement benefits had most to do with timing. One of the most significant factors which affected retirement benefits was retirement age. If you retire early, as Americans do, you reduce the amount you would contribute to your retirement plan as if you retire at normal retirement age. Retiring early also increases the number of years during which your retirement savings will have to provide you with income. 

5.2.2 Bureaucracy set for processing of Retirement Benefit
In this research variable the need was to see whether bureaucracy set for benefit processing affect retirees. Figure 4.3 indicated that 92 percent of participants agreed that the process of payment of retirement benefits were positively affected by bureaucracy set for processing the benefit. However, one of the interviewee when asked on the satisfaction of procedures involved in preparation and payment of retirement, his view were, The interviewee number 2 on his view asserted that;
 
The system and procedures involved in the preparation and payment of retirement benefits were complex and not user friend which results in delays in payment of benefits to retirees. This shows that there is dissatisfaction with regard to the way the system operating.

On the same theme the interviewee number 3 his views were; 

The documents needed in order to prepare the terminal benefits were many, some of them were filled once at the date of first appointment. Some employees changed their employer where some of their original documents remained at the station of their first appointment. The procedures involved were many before reaching the final stage, perhaps this seemed to be so bureaucratic to retirees.

The findings are supported by Gaya (2014) who revealed that service delivery was an area which had generated substantial dissatisfaction among beneficiaries of public pension schemes in Tanzania. Chiwambo, (2014) also revealed that delay of benefits provision to members were caused by bureaucratic procedures and poor data record management.

5.2.3 Accountability Integrity and Supportiveness as Factor to Speed up Payment Process
Among other factors, such as accountability, integrity and supportiveness practiced by pension scheme workers were considered to speed up the payment process. Figure 4.4 indicated that 81 percent of the participants agreed to the statement that accountability, integrity and supportiveness practiced by pension workers helped to speed up the process for benefit processing and payment. On the theme of accountability, integrity and supportiveness practiced by pension scheme workers to support speed up the payment;  Interviewee number 4 had the following views;

Accountability of the scheme officials in each section speeded up the payment process. However, accuracy and smartness of working on the documents was considered to contribute much in speeding up preparation and payment of terminal benefits’

The findings were supported by the study  by Gillion (1997), who asserted that, keeping records ensured compliance of employers and employee, to be organized so as enforce  effective control of agencies to function well.
5.3 The Process for Benefit Payment to Retirees in Social Security Funds 

In research objective two, the researcher’s need was to find out how the process for payment of terminal benefit to retirees done in Social Security Fund in Masasi
5.3.1 Rules and Regulation Governing Payment of Benefits Retirees 
In this research variable the researcher’s need was to find out if rules and regulations governing the processing of benefit payment were strictly adhered.  Figure 4.5 indicated that 74 percent of participants disagreed that rules and regulation that governed payment process were strictly followed. On the same theme interviewee number 5 remarked;

Rules and regulations governing preparation and payment of retirement benefits were not followed in such a way that gives satisfactions to retirees, All managers, Custodians and Social Security Schemes had to make sure all rules and regulations were properly followed in order to protect and safeguard the interest of members, so as to reduce complaints among members.

Interviewee number 6 asserted that;

“Such procedures were too boring because no employee felt better. There were visits of employees in the offices looking for benefits. However, nobody could do anything because the system itself was like that.”        

Other scholars such as Ngole, (2011), revealed that, operations, retirement processes and records keeping regarding contribution of retirement benefits were often incomplete and apparently not computerized. This implied that during the process scheme operators diverted from the recommended rules and regulation.

5.3.2 Most of the Time Retirement Benefits were not received on Time
During the interview session the interviewees asserted that retirees were not receiving their terminal benefits on time. Figure 4.6 indicated that 84 percent of participants disagreed that most of time retirement benefits were received on time.

Interviewee number 7 asserted that; 

Retirement benefits most of time were not received on time due to the absence of correct records regarding employee contributions to the scheme and incomplete data filled by employee who was about to retire. When that happened, an employee had to communicate with scheme officials so as to correct his /her information so that the process could continue,

Such findings concurred with those done by Haule (2013), on terminal benefits payment practices in Tanzania. During Haule’s study, one of the challenges observed was that some of the retirees were not paid their terminal benefits on time due to non – submission of contributions to the fund during their service time, non- compliance with Pension Fund Polices, where most complaints involved poor computation, inadequacy of benefits, delay in payments, lack of up- to- date information about schemes and amount of individuals contributed and estimated benefits and issue of benefit statements. 
Furthermore, the study done by Musenya, (2014), revealed that delayed in payment of pension was associated to obtaining both monthly and Lump-sum payments. Delay in processing and paying of members’ benefits was one of the major operational problems faced by Pension Funds. As discussed payments in Pension Fund underwent various processes, just as benefit files moved from one section to another in order to finalize the payments chain. The extent of delay varied from one process to another and also from one section to another. It could be observed that a file could take about two months or more in the benefit section, and the same file   could take one to three days in Audit section, while in the Accounts section it could take one to three days.
5.3.3 Loss of Working Documents during Preparation and Payment of Retirement Benefits
 In this variable the researcher was interested in whether the retirees facing difficulties regarding how the documents and other related procedures were handled to make it easy for retrieval when needed. Figure 4.7 indicated that 81 percent of the participants were not satisfied on how working documents, and other related procedures were handled towards preparation and processing terminal benefits. Interviewee number 8 commented that;

Record- keeping was very important for employee and employers. Most complaints from members were caused by the absence of working documents towards preparation of retirement benefits. For that case members should be taught the importance of keeping their records in order to reduce disturbance which could happen when those record needed in order to justify their payment of retirement benefits

The findings concurred with the NAO (2009) report, which revealed that, Employer’s system of record keeping was apparently inefficient and ineffective. Employers failed to properly manage and control the necessary documents needed in processing of retirement benefits of their respective employees resulting in reciprocal unnecessary delay and trading of blames between the Funds and Employers. In addition that seems to be a recurrent  problem throughout the auditing session (NAO, op.cit)

It is observed that benefits paid today were contributions received in previous years. The Fund had developed a system that provided its members with their balances of credits on annual basis. That system assumed that all contributions were received and credited to respective members Accounts from which benefit payments were credited (Mroi,  2008) However, in some incidences it could be found that, either part or all of contributions credits were not received. Part of the insured person’s contribution was not captured by a contribution system, because of lack of proper details like invalid member number or unregistered number, where a member’s money was posted into suspense Account. 
Benefits paid were not posted or posted to wrong Accounts. These problems could lead to members’ complaints on underpayments, fund loss through overpayments and delay in members benefit process payment. Loss of benefit files, either within the office or while on transit to other offices or head office could lead to critical problem during payment of member’s benefits. Files movement procedure could also be weak to the extent of causing misplacement some of which were intentional or one’s interest. (Masika, 2008).    
5.4 Challenges encountered by Retirees during waiting for their Terminal Benefits
In research objective three the researcher’s interest was to examine challenges encountered by retirees during waiting for their terminal benefits.
5.4.1 The Smartness of the System in Record- Keeping of Retirees
In this section, the intention of the study was to examine how employee’s records were kept in Social Security Funds especially in the selected funds. Figure 4.8 indicated that 73 percent of the participants were not satisfied on the way records and other documents of retirees were kept in the Social security funds. On the smartness of the system of record- keeping one interviewee had the following observation; Interviewee number 8 said that; 

The system of record- keeping was not smart where many retirees fail to get their benefits on time, due to the missing of some documents needed in the preparation of retirement benefits. This delays makes unnecessary burden to retirees in terms of costs in order to make follow ups of retirement benefits in particularly when a retiree is looking for a missing data.
In addition the interviewee number 9 insist that;

Mishandling of records and documents of employees during service time makes it expensive for the retiree to follow up his/her terminal benefit to the Head office or zonal offices of Pension Funds let alone to travel to his/her station of first appointment to look for some missing documents. It is so difficult at this stage during which the retiree has no income and thus making life difficult.

 This was supported by SSRA, (2008) where in their report they addressed the importance of record keeping. The report elaborated that, in order the payment to be made to the retirees, the basis of payment should be known. i.e. day of first employment, confirmation date, and last promotion date. The details should be supported with their appropriate documents such as the appointment letter, confirmation letter retirement note and last salary slip. Missing of one of these documents may lead to delay of terminal benefit preparation and payments. It is the responsible of both parties; employers, employees and Pension Funds to have efficient system of keeping records. 
All trustees, managers and pension scheme providers and employers where they administer a pension scheme should also familiarize themselves with the regulators ‘good practice’ guidance on record- keeping. Keeping accurate records also makes good business sense because it can help an employer to avoid potential disputes with employees. Reconcile contributions made to the pension scheme. good governance including record- keeping, had been considered vital to effective and efficient running of a pension scheme.

5.4.2 No Retire Experience Benefits cut off without Vital Reasons
In this variable the interest of the researcher was to find out whether some retirees experience benefits cut off without vital reasons. Figure 4.10 indicated that 92 percent of participants agreed that there were no benefit cut off during the processing, preparation and payment of terminal benefits.

Interviewee number 10 had the following observations concerning benefits cut off

No retiree benefits should be cut off without reasons and prior information on why his/ benefit were cut off. No complaints were reported concerning benefit cut off. For that case every retirees was supposed to receive his/ her terminal benefit as per hi/ her contributions. 

 Findings were supported by Oliver, (2005) who revealed that most members complaints were on inadequacy of benefits, delays in payment, lack of up to date information about the scheme and amount of individual contributions made and estimated benefits. This cause some members fails to claim benefits as they are unaware of their entitlement or the procedures to do so. Andrews (1996), noted that the existence of Social Security System had short comings which included low coverage of the Tanzanians society, fragmentation of legislation, lack of regulatory framework, lack of a mechanism for portability and inadequacy of benefit provided. 
Otieno (2003). argued that the need for a well-articulated national social security policy was more eminent now than ever. In view of the foregoing, there was a need for having a comprehensive national social security policy that shall address  the needs of employed people in the formal sector, self employed population in the informal sector, the elderly, with disabilities and children need of special protection.

Therefore, the social security policy was expected to widen the scope and coverage of social security services to capture all citizens, harmonize Social Security Schemes in the country so as to eliminate fragmentation and rationalize contribution rates and benefit structures;
Reduce poverty through improvement of quality and quantity of benefits offered and also the system of payment of beneficiary. There is need to institute a mechanism for good governance and sustainability of social security institutions through establishment of a regulatory body; establish a social security structure that is consistent with the ILO standards, but with due regard to the Socio-economic situation in the country; and ensure more transparency and involvement of social partners in the decision making with respect to social security.
5.4.3 There is Unnecessary Delays in Payment of Terminal Benefits
In this research variable the need was to examine if there were delays in payment of terminal benefits to retirees. Figure 4.9 revealed that 89 percent of participants agreed that there were delays in processing and payment of retirement benefits.

Interviewee number 11 had the following;

The delays of retirement benefits payment were due to submission of incomplete documents to Scheme Funds and those which were submitted on time lacked some verification to support their claims. The documents were supposed to be submitted to the Pension Fund, at least, six months before the date of retirement of employee. Non submission of employee’s correct contributions to the Scheme Fund also led to delayed retirement benefit payment.

According to the Public Service Retirement Benefit Act No.2of 1999, Local Authorities Pension Fund Act No.9 of 2006 and Government Employees Provident Fund (cup 51 of 1942) employees and employers are supposed to contribute to the fund every month. Employee is supposed to contribute five percents for PSPF and LAPF of his/her monthly salary and an employer is responsible to contribute fifteen percents of the employee’s monthly salary. The employer is responsible for submitting these deductions and must be submitted on time as stipulated in the Act. The submission of deduction. are supposed to be of an actual deductions and not less than what has been specified. 
According to Public Service Retirement Benefits Regulation of 2003, Reg. 9 (6), for contributions not paid within one month after the end of each month, a penalty of five percents will be charged for unpaid amount for each month or part of month following the date when the payment was supposed to be paid. However, some of retirees were not paid their terminal benefits on time, due to non submission of correct contribution on time to the fund during the period of their service. According to the same officials of  the Pension Fund, when an employee is retiring and his /her contributions was not submitted accordingly then he/ she has to wait for some times to get his terminal benefits until all contributions are paid for by him/her and employer. 
This has caused a lot of inconveniences to retirees, since they have to look for the money elsewhere in order to be able to pay the contribution which was not submitted. This payment is also accompanied by the payment of penalties which are also paid by parties, employee and employer. According to the interview with employers, this problem occurs simply because there are some officials who were moved from one employer to another and others in fact got promoted and their salary scales changed a lot and hence they forgot to update their information.

John and Sita (2005)on their work entilted “Delaying Social Security is equivalent to purchasing a real annuity”, argue that some of the delay in members benefit payments is economic reasons where the Pension Scheme would just provide the safe custodians place for their contribution and said if the amount is delay today it would be the benefit of tomorrow as he/she will earn some interests and other benefits such as medical. It was revealed from the study findings that there is a delay in attending files due to improper record- keeping and lack of some of the records. This create problem to staffs during the process of verifying the contribution paid to the fund by employer in order to determine the amount to be paid to members.

CHAPTER SIX
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
 6.1 Introduction

 This chapter presents summary, conclusions and recommendation of the study

6.2 Summary of the Study
The study explored factors influencing payment of terminal benefits to retirees in Masasi District Council. The study had the following objectives; to explore factors influencing payment of terminal benefits to retirees in Masasi District; to examine the process for payment of retirement benefits in Social Security Funds in Masasi District; and to explore challenges encountered by retirees during waiting for their terminal benefits. The study adopted the phenomenological research design. The sample of the study was 110 participants. 
The study also adopted both purposive and random sampling methods with research instruments such as questionnaires, interviews and documentary reviews. Findings of the study were;  factors which influenced payment of retirement benefits in Tanzania were benefit formulae, pre-retirement earning, age of retirees, retirement age, working documents and employer contributions; there was bureaucracy in procedures of preparing and payment of terminal benefits; lack of accountability, integrity and supportiveness by Pension Funds rules; regulations which governed payment process were not properly followed; documents submitted to  Pension Funds led to delayed payment of terminal benefits; the system of keeping records of retirees was not adhered to; there were no retirees who experienced terminal benefits cut off without due reasons and prior information among retirees were not timely received.
6.3 Conclusions 

 Basing on the findings the study had the following conclusions: 

i. It was revealed that the length of service, age of retirees and their working documents were the common factors which influenced payment of retirement benefits to retirees.

ii. It was found that there were no written policy guidelines for processing and reviewing applications, entitlements establishing boundaries which decision for the payment of benefits were made; and 

iii. It was noted that employees who were about to retire did not know exactly what documents were supposed to be submitted to Pension Funds during the process of preparation and payment of their benefits. 

6.4 Recommendations

Being guided by the conclusions the study recommended that:


i. Regarding factors which influenced payment of terminal benefits to retirees in Masasi district, the study recommends that Pension Fund should make review on the processing of terminal benefits of retirees’ workflow to ensure that the procedures involved in the processing of terminal benefits were reviewed so that it could reduce bureaucracy. Not only that but also improvement of communications among key stakeholders such as employers, retirees and pension funds should  ensure that regular training of officials who dealt with pension matters were done in order to create awareness, smoothness and expedited execution of pension matters.
ii. Basing on the process of terminal benefits to retirees in Masasi district the recommended that employers should ensure that records of retirees were properly kept and submitted to Pension Funds on time for terminal benefits processing; 

iii. Schedules of employees who are about to retire should be prepared by employers in due course, in order to act as a basis for reminding those employees who were approaching retirement age; and

iv.  With regard to challenges encountered by retirees during waiting for their terminal benefits, the government should  work on those areas identified to have challenges and come up with strong solutions  reduce unnecessary complaints from retirees,
v. There is strong need for harmonization of Pension funds policies and formula regarding payment of terminal benefits in order to have consistence to all public and private sector employees.

6.5 Recommendation for Further Study
The study covered only one district. It could be better if a similar study could be done in   extended areas to find out whether merging of Social Security Funds in Tanzania could reduce challenges and bring about advantages and benefits to employees as well as contributing to welfare of employees and thus, promoting development of Tanzania at large.
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APPENDICES

Appendix A: A Questionnaire for Retirees in Schemes LAPF and PSPF in Masasi District
Please answer the questionnaire to the best of your knowledge. I assure you that information provided is for research purposely only. I would like to use this opportunity to express my gratitude to you for your kind acceptance and thereby contributing to this academic exercise.

Instructions

A. Please put a tick (√) in an appropriate space. 

B. Retiree from PSPF [    ]            Retiree from LAPF [    ]

Male [    ]                                   Female [     ]

C. Please put a tick on one response you think is most appropriate against each proposition provided.(1) Agree (2) Strongly Agree (3) Disagree (4) Strongly Disagree (5) Not sure  

Proposition                                                   Response

	
	
	1 

Agree
	2

Strongly

Agree
	3

Disagree
	4

Strongly

Disagree
	5

Not sure

	1
	Length of service, age of workers and their working documents are the common factors influencing retirement benefit.
	
	
	
	
	

	2
	Retiree payment are positively affected by the bureaucracy set for processing retiree benefit
	
	
	
	
	

	3
	Accountability, integrity, and supportiveness practicing by pension scheme workers are taken as other factors that contribute to speeding of the payment process.
	
	
	
	
	

	4
	Rule and regulation that governing the payment process are strictly followed.
	
	
	
	
	

	5
	Most of time retirement benefit are received on time without delaying.
	
	
	
	
	

	6
	No disturbances like loss of working document, and other related procedures are experienced in calculating retirement benefits.
	
	
	
	
	

	7
	A system is smart in record keeping towards working retiree retirement benefits
	
	
	
	
	

	8
	No retiree experience terminal benefits cut off without reasonable explanations.
	
	
	
	
	

	9
	There is delay in terminal benefit payment.
	
	
	
	
	


Appendix B: An Interview Guide for Officials (Employers and Supervisors / Human Resource Officers Working With PSPF/LAPF in Masasi District
1. Do you think Length of service, age of workers and their working documents are the common factors influencing retirement benefit? 

2. Does the existing bureaucracy influence the process of retirement benefit in social security in Masasi? 

3. How does the accountability, integrity and punctuality of the PSPF/LAPF workers practiced and influence the terminal benefit process of the retirees?

4. Do you think rule and regulation that governing the payment process are strictly followed?

5. Do you think most of time retirement benefit are received on time without delaying?

6. Is there any disturbances like loss of working document, and other related procedures in calculating retirement benefits?

7. To what extent is your system is smart in record keeping towards working retiree retirement benefits

8. Is there any retiree who is experiencing terminal benefits cut off without reasonable explanations?

9. Is there any delays in payment of terminal benefits? 

10. What do you think should be done to ensure retirees satisfaction with the service?

Figure 4.4 Indicates that 28 percent of the participants agreed that accountability, integrity and supportiveness practiced by the pension scheme workers as other factors promoting the speed of processing payment of benefits to retirees in Masasi district. 53 percent strongly agreed, 11 disagreed, 3 percent strongly disagreed and 5 percent were not sure. On the other hand, the reaction from participants who were interviewed and asked to give out their views on whether accountability, integrity and supportiveness practicing by pension scheme workers taken as other factors which promote the speed of processing the  payment of retirement benefits to retirees was as follows:  One of the employer  said that; 





Figure 4.3 Indicates that 28 percent of the participants agreed that accountability, integrity and supportiveness practiced by the pension scheme workers as other factors promoting the speed of processing payment of benefits to retirees in Masasi district. 53 percent strongly agreed, 11 disagreed, 3 percent strongly disagreed and 5 percent were not sure. On the other hand, the reaction from participants who were interviewed and asked to give out their views on whether accountability, integrity and supportiveness practicing by pension scheme workers taken as other factors which promote the speed of processing the  payment of retirement benefits to retirees was as follows:  One of the employer  said that; 
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