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ABSTRACT

This project is an account of the enhancement of income generation to the unemployed youth in Nyamwilolelwa Hamlet, Shibula ward, Ilemela municipality, in Mwanza region. The overall research objective was to identify the economic activities that will enhance income generation to unemployed youth of Nyamwilolelwa Hamlet. The CNA Specific Objectives included: First, to identify economic activities done by unemployed youth of Nyamwilolelwa Hamlet. Second, to identify the available sources of income and third, to identify the most burning need among the youth for intervention. Fourth, to assess the skills and potentials that unemployed youth have for their economic improvement, and fifth, to identify the economic challenges they faced. A project was undertaken as an intervention to enable the unemployed youth generate income. The general objective of the project was to enhance income generation through green vegetable production at Nyamwilolelwa Hamlet. The specific objectives included: First, to create awareness on income generating activities to 5 unemployed youth of Nyamwilolelwa Hamlet by June 2020. Second, to empower 5 unemployed youth on green vegetable production skills and techniques by June 2020. Third, to start a green vegetable project for cultivation of greens in 5gardens by 5 unemployed youth group by June 2020. Fourth, to facilitate 5 unemployed youth in marketing of the produced cauliflower by August 2020. The project by the unemployed youth to cultivate cauliflower and sell the product was done successfully. This shows that if the youth will be empowered and well supported, they can employ themselves and generate income for their wellbeing, and therefore contribute significantly in the enhancement of the efforts to eradicate poverty and achieve sustainable development.
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CHAPTER ONE

PARTICIPATORY NEEDS ASSESSMENT

1.1 Background Information

Participatory needs assessment was done to identify the real needs and resources of the unemployed youth and other stakeholders in Nyamwilolelwa community, at Shibula Ward in Ilemela Municipality, in Mwanza Region. With the unemployed youth posing a challenge that impedes progress and efforts to eradicate poverty and the efforts to improve the well being of the people in Nyamwilolelwa in general, focus is on dealing with the enhancement of income generation to unemployed youth specifically in Nyamwilolelwa community. It is from the perspective of enhancing the income of the identified unemployed youth that the participatory needs assessment was done to identify and assess community needs. 

The community was given the platform to identify the available opportunities that will solve their challenges. The assessment was done based on the principles of participative democracy, in which the researcher was given the opportunity to speak to the people living within local community of Nyamwilolelwa. It helped the researcher to find out the community members’ perceptions on their collective needs, and their attitudes towards their needs (Sandry, 2014).

The Nyamwilolelwa community members were asked how they see the most important needs or problems of community and the results were used to guide on the future action to be undertaken in the community.  This approach is an important approach for community active participation, and it actually encouraged the dialogue as it is democratic and it helped in finding the perception of the community and their attitude towards the needs in the place (Sandru, 2014). It is in this manner that participatory need assessment was conducted at Nyamwilolelwa hamlet to understand the need of income generation to unemployed youth so that they would be empowered for income generation opportunities and entrepreneur skills. 

An endeavour to empower the youth for generating their own income, and hence enhance their wellbeing was done by engaging them in agricultural processes, in the perspective of agribusiness. As it is said concerning Mwanza in general, agriculture remains to be the backbone of the region’s economy and contributes largely to employment levels of law materials, food and exports. Small holders’ farmers are responsible for 90% of all farm produce underutilize arable land, as production system remain archaic in tillage, storage and processing (Mwanza Regional Commissioner’s Office, 2013). This endeavour proved to be successful in enhancing the income generation to the unemployed youth specifically in Nyamwilolelwa community, Shibula Ward in Ilemela Municipality, in Mwanza region.

1.2 Nyamwilolelwa Community Profile

1.2.1 Ward Location and Population

Nywamwilolerwa Hamlet which is in Shibula ward, is in the Eastern part of Ilemela municipality and about 25km from the Mwanza city centre. Mwanza Region is located in northern quarter of mainland Tanzania between latitude 1.30 and 3.00 south and longitude 31.451 and 34.10 East, along the Lake Victoria. Its boarders Kagera to the west, Shinyanga to the South and East, and Simiyu to the North East. Mwanza is a hub commerce, transport, regional cooperation and economic development in the lake zone (Mwanza Regional Commissioner’s Office 2013).

According to the census in 2012, the Mwanza total population was 2772509 with an annual growth rate of 3.0 which was slightly higher than the national average growth rate of 2.7. Out of this 2772509 population size, 19.6% are youth aged 15-24 years and 50.3% of the working population aged 15-64 years. Also, according to the census 2012 census, Shibula ward, formally known as Bugogwa ward, has the population size of 37312 in which 18311 are male 19001 are female (National Bureau of statistics, 2014).
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Figure 1.1: Map of Nyamwilolelwa Hamlet

Source: Mwanza Municipal council 2020

1.2.2Social Services 

Various social services are provided in Shibula ward. These include health, education, water, market, and shop services. According to the Nyamwilolelwa Local (Hamlet) (Mtaa) Leader, Shibula ward has three health centres which serve fourteen streets including Nyamwilolelwa. These centres are said to serve various health cases, but mostly Malaria and Urine Tract Infection (UTI), which are largely said to be caused by untreated water from Lake Victoria. This contributes to the Shibula health need in its population.

As for the education services, with its efforts to enhance education as a solution to overcome ignorance and poverty in Tanzania, Shibula ward has four primary schools, one being a private school and three government schools. The ward has only one secondary school. According to the Nyamwilolelwa Local (Hamlet) (Mtaa) Leader, most of the students who pass to the advanced level and university get their sponsorship from the government. The government gives them priority as they come from a low income community, hence poor families. 

1.2.3 Social Economic Activities

Economic activities of the Shibula population are farming, fishing and livestock keeping. Most of these economic activities are based on family consumption and fewer engage in horticultural farming and green vegetable farming for business. The source of income for the majority of population in the community showed to be their involvement in agricultural activities. In essence those agricultural activities are their economic activities.

1.3 Community Needs Assessment

The community needs assessment was done in a participatory approach in collaboration with some community members and leaders in the Nyamwilolelwa hamlet to identify the needs and the available resources in the place. It was done in order to determine the most burning issue and hence to come with an intervention. Moreover, the community need assessment aimed to identify what the unemployed youth of Nyamwilolelwa youth lack and need most to overcome their economic challenges. The community needs assessment was carried out through observation, questionnaire survey and group discussion at Nyamwilolerwa in Ilemela District to identify their needs for a clear viable solution. Indeed, the assessment received a warm response that was evident in the effective collaboration offered by both leaders and the community members that were contacted in the process.

The focus of the assessment was to reach out to the unemployed youth, identify their needs and burning issues as far as their own income generation is concerned. The unemployed have a great potential that could serve to improve their today’s wellbeing and their future if they will be empowered and equipped for such in purposes. It is in this manner that the assessment looked at what the unemployed youth were doing as activities to generate income for their daily sustenance, and hence look at what activities they should be involved in that would help them to generate income for their improved wellbeing. Hence, an intervention was designed to empower and equip the unemployed youth to generate their own income and improve their lives, and as a result contribute significantly to the wellbeing of the community at large.
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Figure 1.2: Community Members at CNA Meeting
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Figure 1.3: Community Members at CNA Meeting
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Figure 1.4: Youth in Focus Group Discussion

1.3.1 Research Objectives
The overall research objective was to identify the economic activities that will enhance income generation to unemployed youth of Nyamwilolelwa Hamlet. The CNA Specific Objectives were as follows:

i. To identify economic activities done by unemployed youth of Nyamwilolelwa Hamlet.

ii. To identify the available resources in Nyamwilolelwa Hamlet.

iii. To identify the most burning need among the youth for intervention in Nyamwilolelwa Hamlet.

1.3.2 Research Questions

The research was guided by four research questions for project positive outcome and great achievement.

i. What are the economic activities done by unemployed youth at Nyamwilolelwa Hamlet?

ii. What are the available resources in Nyamwilolelwa Hamlet?

iii. What is the most burning need among youth of Nyamwilolelwa which require intervention?

1.3.3 Community Needs Assessment Research Methodology


In conducting the Community Needs Assessment, the researcher considered the approach that would be suitable in reaching out to the respondents and obtain data in a more effective way within the limited available time. Description on the methods, tools and instruments used in the assessment is as presented in the sections below.

1.3.3.1 Research Methodology

In assessing the community need assessment, the researcher used descriptive and participatory approaches in collecting qualitative and quantitative information. With the qualitative approach, the researcher collected data through observation, personal interview, and focus group discussion, made analysis of collected information and interpretation of findings, and employed a component of quantitative methods in presenting data in tables in terms of frequencies and percentages.
1.3.3.2Research Design

The researcher applied descriptive research design in collecting information from the participants in Nyamwilolelwa hamlet, using observation, personal interview and focus group discussion for the purpose of assessing the community needs. Conducive conditions were arranged for the collection and analysis of data in a manner that aimed to combine relevance to research purpose with economy in procedure (Kothari, 2004). The research design was designed depending on the inquiry to assess the community needs of the unemployed youth at Nyamwilolelwa and the usefulness of that information to the project. All information also needed to meet CNA objectives and answer research the questions. The qualitative methodology was used in the selection of the sample and in the collection of information through interviews and group discussions and a component of quantitative method was used in presenting data in tables in terms of frequencies and percentages (Kothari, 2004).

The Bukala TAG church at Nyamwilolelwa Hamlet was the first place to gather information under the mobilization of the church’s pastor. This was then followed by collecting information from green vegetable farmers of the Nyamwilolelwa hamlet, who were mobilized by their Hamlet or Local (Mtaa) Leader. 

1.3.3.3 Sampling Techniques

It is estimated that the Nyamwilolelwa hamlet has total of 436 households, The sample was determined by using the Purposive Sampling, basing on who would provide the needed information helpful in the fulfilling the purpose of the research. A sample of 33 was used after reaching the saturation point. From this sample size the target group for the project was selected. The selection was subjective judgement of the researcher as it was not possible to cover all population. Once again, the purposive sampling technique concept was used. This was considered to be the best technique for the endeavour as it deemed to be convenient and effective in selecting, recruiting and reaching out to the target group among the community members. The selected sample had similar traits and for the purpose of CED principle the homogeneity of the group was highly considered (Kothari, 2004). From the sample of the 33, 10 were unemployed youth, 11 green vegetables farmers, 2 local leaders, and 10 secondary school students. For the purpose of this study 10 unemployed youth were selected for the CED project for enhancing them to generate income. A summary of the distribution is as presented in Table 1.1.

Table 1.1: Distribution of Respondents in the Sample

	Number of Respondents
	Sample Size

	Green vegetables farmers
	11

	Unemployed youths
	10

	Secondary students
	10

	Local leaders
	2

	Total
	33


Source: study findings at Nyamwilolelwa Hamlet 2020
1.3.3.4 Data Collection Methods

The researcher used two group of data collection, mainly the primary data and secondary tools. As for primary data collection, data were collected through personal interview, observation, survey questionnaire and focus group discussion.  For secondary data collection censuses, government documents and journals provide with information.

1.3.3.4.1 Observation
As for observation, the researcher observed what green vegetables farmers do at their farms, and the different social economic activities done at Nyamwilolelwa. The observation was done in a systematically planned way with the observations being well recorded. Observation is normally subjected to check and control of validity and reliability. With observation method  the subjective bias is eliminated if it is done ccurate, the obtained information  relate to what is currently happening  and it is independent of respondents willingness to respond (Kothari,2004).The Researcher observed different resources and opportunities such as fertile land, agricultural activities, swamps with water, gardening farms, cattle’s, roads and young energetic youth.

1.3.3.4.2 Interviews

As for the interviews, participants included the unemployed youth at the Bukala TAG church, church leaders, youth leaders, and Hamlet (Mtaa) Leaders. All these were done for the purpose of getting information on the livelihood system, economic activities, demographic activities, market access, education system and the available economic resources and opportunities.

The interview was carried by bearing in mind that this method of collecting data is suitable for intensive investigation as more information in greater depth is obtained. Also, there is opportunity of flexibility in restructuring questions especially in unstructured interviews (Kothari, 2004). Different key stakeholders were interviewed including unemployed youth, Hamlet (Mtaa) Leaders, green vegetables farming community on their experience on the green vegetable farming, marketing structure, cultural dynamics and house hold source of income.

1.3.3.4.3 Focus Group Discussion (FGD)

Three focus groups were conducted and these were of the green vegetables farmers, unemployed youths, and the secondary students. Each comprised of 6 participants as it is recommended that focus groups should comprise of 6 to 8 people in a single set up for effective interactions (Barbour, 2014). The discussion was carried out in a friendly atmosphere with the participants being given the freedom to express themselves. In each session, the researcher took time to elaborate on the topic to the participants for a clear understanding of the topic. The discussion would allow the obtaining of information about the feelings, opinions, perceptions, attitudes, beliefs, and insights of the participants (Barbour, 2014; Kothari, 2004).

1.3.3.4.4 Survey Questionnaire

Questionnaires helped the researcher to collect data as it was free from bias of the interviewer, and the respondents gave well thought answers. Also, it was an easy way of reaching the unapproachable respondents and the cost were low (Kothari, 2004). Structured and open-ended questions were given to respondents for them to express freely as the given answers enabled the researcher to get enough information within a short time. The instrument was very useful as respondents were very free and positive in responding the given questions, as it can be seen in Table 1.2 to Table 1.5 in section 1.4 of Chapter One.
1.3.3.4.4 Secondary Data Collection


The secondary data was obtained from documentation by going through some government documents. Care was taken to ensure that the information obtained are reliable, suitable, and adequate for the study. The documents used provided information that was useful in the assessment of the Nyamwilolelwa community (Kothari, 2004).
1.4 Community Needs Assessment Findings

During the CNA the researcher obtained data from observation, interviews, focus group discussion and survey questionnaires, the researcher identified different economic challenges and economic opportunities which were observed and heard during the discussions. A discussion arose on how to get market for their produced products and the assessment of the treasures that unemployed youth possess. Different needs were identified including skills on entrepreneurship, different economic opportunities and business start-up capital. In gathering information the researcher prepared questionnaires that had to be answered by the participants and leading questions for the focus group discussions.
1.4.1Findings on Personal Particulars of the Participants

Findings on personal particulars were obtained pertaining sex status, age, and education. This gave a picture on the general status of the participants, hence helping the researcher to know the people she was engaging in the research. All respondents belong to low income families, which all showed to be poor families. Also, all depend on agricultural activities as their source of income. Description on the different categories follows.

1.4.1 Gender

As it can be seen in Table 2.1, this study involved 33 interviewed youth. Out of the 33 respondents, 21 who made 64% were male and 12 who made 36% were female. This shows that more males in the community are engaged in the economic activities than the females. This calls for initiatives to motivate more females to be engaged in the economic activities if the efforts to achieve development are to be enhanced.

Table 1.2: Gender Status of the Interviewee

	Sex
	Frequency
	Percent
	Cumulative Percent

	Male
	21
	64
	64

	Female
	12
	36
	100

	Total
	33
	100
	


Source: Study findings at Nyamwilolelwa village 2020
1.4.2 Age

As for the ages, the respondent’s age ranged from 18 to 38 years old. As it can be seen in Table 1.3 most of the respondents were in the age group of 18-24 years old. With 79% belonging to this group, this shows that the community does have an adequate workforce to be used in the economic production activities. This could be used in a meaningful way to enhance the development efforts in the place for the wellbeing of the people.

Table 1.3: Age Status of the Interviewee

	Age
	Frequency
	Percent
	Cumulative Percentage

	18-24
	26
	79
	79

	25-31
	6
	18
	97

	32-38
	1
	3
	100

	Total
	33
	100
	


Source: Study findings at Nyamwilolelwa village 2020
1.4.3 Education

From Table 1.3, the education level of the responded youth are at lower level as majority of respondent were at primary school level which is 70%, compared to the  secondary education which is 30%. This gives a picture on the challenges posed in having low education levels among the youth in Shibula ward and therefore in Nyamwilolelwa Hamlet, as far as the issue of securing employment in the labor market is concerned. With such low levels of education, this makes it difficult to be employed to organizations that seek at least form four to undergraduate level in the labor market.

Table 1.4: Education Level of the Interviewee

	Education Level
	Frequency
	Percentage
	Cumulative Percentage

	Primary School
	23
	70
	70

	Secondary School
	10
	30
	100

	Total
	33
	100
	


Source: Study findings at Nyamwilolelwa village 2020
1.4.2 Economic Activities Undertaken in the Community

Various economic activities were observed at Nyamwilolelwa Hamlet which serves as their source of income. These included: small scale livestock keeping, green vegetable farming, agriculture (crop farming), fishing, and motorcycling (“bodaboda”) shuttering. All these were seen to be done for living sustenance, though at a very small scale. However, since all respondents depend on agricultural activities as their source of income, their interest showed to be more on the green vegetable farming. A summary of the findings is as presented in the Tables below.
Table 1.5: Common Economic Activities Undertaken in the Community

	Economic Activities
	Frequency
	Percent
	Cumulative Percentage

	Livestock Keeping
	5
	15
	15

	Green Vegetable Farming
	10
	30
	45

	Agriculture
	10
	30
	75

	Fishing
	5
	15
	90

	Motorcycling (bodaboda)
	3
	10
	100

	Total
	33
	100
	


Source: Study findings at Nyamwilolerwa 2020
Table 1.5 shows a summary of the activities in which the community engages with as their source of income. As it can be seen in the table above, most of the people involve themselves in green vegetable farming and crops agriculture, which each comprises of 30% 0f the respondents. Livestock keeping and fishing are also done although in a small scale, with each comprising of 5% of the respondents. Motorcycling shuttering, known as “bodaboda” is also done in a small scale, being the least of the activities done in the community. All participants showed to belong to low income families, hence poor families. Generally, this is the situation in the Nyamwilolelwa hamlet, in which poverty is high and people are low income earners. This then calls for interventions to be made which will help in boosting up economic activities, hence enhance income generation, which in turn will improve the wellbeing of the people.
1.4.3 Available Resources

1.4.3.1 Skills, Potentials and Experience among the Unemployed Youth

The interviewed youth shared their experiences and skills in the agricultural activities and cattle keeping, and showed a promising future if they will be empowered and equipped well. Through their sharing it was observed that although they possess little skill and knowledge in farming, however, they can be helped to grow and advance in their farming activities for income generation and wellbeing. However, they showed to lack the required entrepreneur knowledge. Their eagerness to learn and advance in farming proved that they possess a great potential for being good students and capable of embarking an endeavour of doing something that would generate income and therefore improve their lives. 

1.4.3.2 Available Sources of Income in the Community

It was observed that the sources of income at Shibula ward, hence Nyamwilolelwa community include: Fishing activities, agricultural activities, and cattle keeping. In fact, the population at Shibula, and hence Nyamwilolelwa utilize these sources as their economic activities for income generation. During interviews and discussions, the respondents mentioned that their source of income was their involvement in agricultural activities, however, in small scale, as well as in cattle keeping from which they sell milk.
1.4.4 The Economic Challenges Faced by the Unemployed Youth

The interviewed participants gave useful information on economic related challenges faced by the Nyamwilolelwa youth. These include: unemployment; lack of education; the capital to start their own businesses; and the market for their produced products.  However, the major economic challenges shared by the unemployed youth were mainly the lack of capital and entrepreneur education. Also, both local the youth shared their concern on challenges faced by farmers that include: lack of proper market for their produced products; the invasion of harmful insects on plants; and money management for them to experience profit and expand their capital. 
Moreover, other challenges include: inadequate income; inadequate financial resources; shortage of schools, thus inadequacies in education and hence impending the efforts to get rid of illiteracy; shortage of health centres; the difficulties in getting markets for their produced goods; and lack of knowledge and capacity building or empowerment in the dynamics of entrepreneurship.
During the interviews and discussions, it was explained that there are many varieties of the produced farming products, but they face the challenge of the market and price. This poses a real challenge which relates to the workload and the time they invest on farming. One of the respondents asserted that they work hard using the knowledge they have; however, their products don’t get the market until they get rotten or destroyed in their farms. 

1.4.5 General Opinion from the Focus Group Discussion

During the focus group discussion, the youth discussed the available economic opportunities, challenges, their experience, and how to utilize effectively the available resources. They mentioned a number of opportunities including: their expertise on growing crops that have shown to be in a great need at the market place; the land that they posses; availability of water; time; conducive weather and sufficient security in the place. The mentioned challenges include: capital; the market for their plenty produced products; the distance to the city vegetable market place; transportation; and entrepreneurial knowledge and skills. However, it was their opinion that once they are empowered and given the needed capacity, they would be able to generate their own income and build their lives for the better.

1.5 Community Need Prioritization

Community need prioritization was done by identifying a set of items, in this case needs. These were ranked in order of importance. The identified set of items, needs in particular, included: Education; Inadequate Income Generation; Food Security; Market of agriculture products; and Capacity Building. The prioritization aimed at assisting the CED project youth group in focusing to limited resources. Pair wise ranking was used to allow prioritization process to determine needs and concern of the particular community. As it can be seen in Table 1.6, prioritization involved placing of numbers of the items, in this case needs, in rank order based on the perceived importance or significance (Beitsch, 2011). The results of the prioritization process are as presented in Table 10.0.
Table 1.6: Ranking of Community Needs

	Needs
	Needs
	Score
	Rank

	
	Education
	Inadequate Income Generation
	Food Security
	Market of agriculture products
	Capacity Building
	
	

	Education
	
	C8

0
	C2

1
	C9

0
	C10

0
	1
	4

	Inadequate Income generation
	C8

1
	
	C3

1
	C7

1
	C6

1
	4
	1

	Food security
	C2

0
	C3

0
	
	C4

0
	C1

0
	0
	5

	Market of agriculture products
	C9

1
	C7

0
	C4

1
	
	C5

1
	3
	2

	Capacity building
	C10

1
	C6

0
	C1

1
	C5

0
	
	2
	3




Source:  field data 2020

Key : 0 = Less Important; 1 =More Important; Cn = Comparison
In the prioritization process, 5 group members of the unemployed youth listed their needs and made comparison between one need and another on whether it is important or less important. The need prioritization was participatory and inclusive in nature. The need ranked as highly scored was given the priority. Inadequate income generation emerged to be the highest ranked need, in this case number one need as seen in Table 1.6. This was followed by the Market for the agricultural products as the second highest ranked need. Therefore, inadequate income generation is the number one need that needs to work on and produce a solution for it. The identified prioritized need serves a guide in coming up with solutions to the challenge of the unemployed youth of Nyamwilolelwa. As stated above, from the need prioritization process, income generation was given number one priority.

1.6 Community Prioritization on the Economic Project for Their Livelihood
The community prioritization on the economic project for the unemployed youth’s livelihood was conducted during the group discussion. 
Table 1.7: Prioritization on the Economic Project for Their Livehood
	Intervention
	Intervention
	Score
	Rank

	
	Poultry
	Petty Business
	Green vegetable farming
	Tailoring
	Livestock keeping
	
	

	Poultry
	
	     C1

       1
	      C2

0
	C3

1
	C4

0
	2
	3

	Petty Business
	C1

0
	
	    C5

     0
	      C6

       0
	       C7

        0
	0
	4

	Green vegetable farming
	     C2

      1
	C5

1
	
	   C8

    1
	      C9

       1
	    4
	1

	Tailoring 
	C3

0
	C6

1
	C8

0
	
	C10

1
	2
	3

	Livestock keeping
	      C4 

       1
	        C7

        1
	     C9

      1
	  C10

     0
	
	3
	2


Source : Field data 2020

Key: 0 =Less Important; 1 = More Important; Cn =Comparison

During the group discussion, the unemployed youth showed an interest in engaging in green vegetable farming as a means of generating income. This would serve as a starting journey of self employment in agribusiness under green vegetable farming.
1.7 Conclusion

It was identified from the carried out community need assessment that inadequate income was the pressing need number one. In fact, inadequate income generation emerged to be the highest ranked need. It is in this manner that income generation to unemployed youth of Nyamwilolelwa is the goal of the project. Moreover, the unemployed youth of Nyamwilolelwa showed an interest in engaging in green vegetable farming as a means of generating income.
From the carried out youth discussion, the availability of land, water, manpower and green vegetable experience from Nyamwilolerwa farmers, the unemployed youth group only need capital to help them start generating income. The unemployed youth group desire is high quality livelihood, stable and growing income for their living and for meeting their future plans that aim at thriving in life. The process of community need assessment opened up the way to unemployed youth of Nyamwilolelwa to embark on the endeavour of generating their own income, this being their take off in solving their economic challenges. Indeed, this project will serve as a solution to income generation among the youth and a catalyst for a sustainable transformational journey among the youth in Nyamwilolelwa, and hence Shibula at large for their progress and wellbeing in life.
CHAPTER TWO

PROBLEM IDENTIFICATION

2.1 Background to Research Problem

The Community Needs Assessment (CNA) was carried out using a participatory approach in Nyamwilolelwa in order to facilitate community and stakeholder participation in the identification of the economic challenges, available sources of income, economic activities, available resources and challenges, and the most burning needs for intervention, and hence come up with the project that will address the identified needs.
The Community Needs Assessment exercise helped the researcher to identify the different needs in the community which showed to be challenging problems to the unemployed youth community at Nyamwilolelwa village. The identified challenges include education, inadequate income generation, good security, market for agricultural products and capacity building. It also seems that ignorance and family background were the root cause of economic challenges facing unemployed youth. Inadequate income emerged as the number one need, which in turn could help to solve other needs.
Just as in other parts of the country, the unemployed youth facing such challenges as mentioned above, show to live lives with no direction, purpose, and meaning in life. This has led many to indulge themselves in unbecoming behavior and destructive practices that ruin their lives and which also jeopardize harmony and peace in the society. Also, interventions for improving lives of the unemployed youth could serve to enhance the economic and development processes (Banks 2016).

The problem of inadequate income was seen to be largely contributed by two main factors. First, is the lack of education and training (both formal and informal) and hence the knowledge and the capability to come up with solutions on how to overcome their challenges. Most of the unemployed youth come from family backgrounds with low income and poor families who are incapable of facilitating their children to get education. On the other hand, it seems that no informal trainings are being carried out in the village. Second, is the incapability of the low income and poor families in providing capital to their youth. There is therefore the pressing need to empower the unemployed youth and facilitate them in coming up with the appropriate intervention that will help them solve their needs. With all mentioned needs, the unemployed youth saw green vegetable farming as a better means for them to generate income. This in turn serves as their employment opportunity that will also serve to meet their planned goals through the utilization of the available resources.
2.2 Problem Statement

Inadequate income in household and individual levels at Nyamwilolelwa is a serious challenge. Due to factors such as underutilization and mismanagement of natural resources, inadequate education, access to capital, skills mismatch and financial crisis for unemployed youth inadequate income has created further obstacles to unemployed youths’ social acceptance and hence leading to theft, crime and prostitution (Banks 2016).
With inadequate income, Tanzanian youth face livelihood insecurity as it is difficult for them to meet their basic needs and as a result they become dependants rather than self-reliant. This problem of inadequate income among unemployed youth could contributed by several factors such as school dropout as a result of peer pressures and end of parental support, cultural dynamics which do not favor female gender, lack of community support to families, lack of youth centers where youth can be mentored and develop their skills and talents. Self-employment could be seen as a solution to many, however, it faces the challenges of capital, innovation skills, poor infrastructure, and the platform to make it work (Banks, 2016).
Inadequate income among the youth in Nyamwilolelwa has shown to be the major problem that they are currently facing. It has been seen that green vegetable farming could serve as the intervention and an opportunity to generate and improve the youth income and hence their livelihood. The study conducted and the researcher findings bridge the knowledge gap and that the improvement of the youth income will be through the establishment of the green vegetables farming. This will enable the youth to be self-reliant and change their livelihoods and lifestyles for the better. 

2.3 Project Description

The undertaken project is an income generation through green vegetable farming. Enhancing income generation by unemployed youth from low income families through green vegetable farming at Nyamwilolelwa, is a project which aims to bring solution to youth who seem to be at the disadvantage of generating income. The project aims to utilize and use the local available resources such as land, water, manpower and human experience to change the mindset of the youth who are committed to change their existing problem and turn it into an opportunity and be agents of change to their society.

It is through this project that green vegetable farmers will be in advantage of gaining new skills and new ways of gaining (making) profit. The trained unemployed youth will be exposed to different dynamics of entrepreneur skills, team work, saving part of their income, and in that they will leave legacy that they can be a solution to their own challenges as they discover the available opportunities. It is also expected that the Nyamwilolelwa households and the hamlet at large will change their attitudes towards their family challenges, especially on their sons and daughters who failed to discover their potentials as they venture into releasing their potentials. The unemployed youth CED project will have an important role to Nyamwilolelwa development as it will move them into action to solve their own challenges.

2.3.1 Target Community

The target community for the project was the unemployed youth of Nyamwilolelwa Hamlet, who were in need of changing their economic wellbeing by generating income. The Nyamwilolelwa Hamlet is a growing urban centre at Shibula ward in Ilemela District. In the Community Need Assessment, the green vegetable farming project emerged as the number one priority to be done. The unemployed youth identified this project as their take off project, serving as a means of generating income.
The unemployed youth showed commitment of starting the project and agreed to start it in June 2020, following the mobilization and sensitization meetings conducted in the community in May 2020. The active involvement of the unemployed youth of Nyamwilolelwa community in the project was supported by the Nyamwilolelwa leadership and a representation of the community, mainly the farmers, through their participation in the project mobilization sessions, dialogue meetings and trainings. Also, the involvement and support of the Nyamwilolelwa community was evident through their provision of the land plot for gardening, fertilizer, security, and in the sharing of their expertise and experience. The unemployed youth benefited greatly in this green vegetable farming project, as the project objectives changed their mindset, and as well as their gaining of new skills, knowledge and experience. All these led to their new start of income generating activities.


2.3.2 Stakeholders

The project stakeholders are all internal or external actors, social and economic partners. Stakeholders are identified as all the interested parties. These include an individual, group, or organization that may affect or be affected by, or perceive itself to be affected by a decision, activity or outcome of the project (Riahi, 2017). 
Table 2.1: Stakeholder Analysis

	S/N
	                   Name 
	 Role of the stakeholders
	Expectations

	1
	 Kirumba Valley Christian Centre  (Administration Department)
	1.1Provision of technical support to the youth group.
	 Ensure the effective and efficient project goal achievement.

	
	
	1.2 Financial support to the project.
	Access agricultural inputs and equipments.

	
	
	1.3 Facilitation of the empowerment sessions.
	Change of mindset and increase of skills and knowledge.

	
	
	1.4 Ensure project sustainability.
	Change the society.

	2
	Village Council
	 Mobilizing and create awareness to the community.
	Involvement of youth in economic activities for job creation.

	3
	Unemployed youth group community
	Growing of green vegetable.
	Generate income and capital.

	4
	The Bukala TAG church
	Mentoring and overseeing of youth on production process.
	 Youth with financial breakthrough.

	5 
	Nyamwilolelwa green vegetable farmers
	Sharing skills and experience.
	 Increase level of production.


Source: researcher, (2020)
It is in this manner that the stakeholders for this unemployed youth project include the unemployed youth of Nyamwilolelwa, green vegetables farming communities, the CED project group, CED student, the host organization, Ilemela District Commission, Nyamwilolelwa Hamlet Leaders and the Bukala  TAG church.
2.3.3 Project Goal

The goal of this project was to increase income generation to Nyamwilolelwa unemployed youth for their sustainable economic wellbeing.  With an increase of income, the youth group will be in a position to generate capital from the gained profit from their endeavor to expand production, as most of unemployed youth face the challenge of starting capital. They will also gain capacity in knowledge as they also learn and exercise to solve their challenges.

2.3.4 Project Objectives

2.3.4.1 General Objective

The general objective of the project is to enhance income generation through green vegetable production at Nyamwilolelwa Hamlet.
2.3.4.2 Specific Objectives
The green vegetable farming project intends to achieve the following specific objectives towards youth income generation:
i. To create awareness on income generating activities to 5 unemployed youth of Nyamwilolelwa Hamlet by June 2020.

ii.  To empower 5 unemployed youth on green vegetable production skills and techniques by June 2020.

iii. To start a green vegetable project for cultivation of greens in 5gardens by 5 unemployed youth group by June 2020.

iv. Facilitate 5 unemployed youth in marketing of the produced cauliflower by August 2020.

2.4 Host Organization Profile

The host organization, Kirumba Valley Christian Centre (KVCC), is a voluntary and nonprofit faith based organization affiliated to the Tanzania Assemblies of God. The rationale for the choice of this host organization is in the fact that the church operates beyond the denominational boundaries. The church serves as a center of transformative excellence through enabling people to discover purpose and meaning in life. The church involves itself in programs and activities that aim at reaching out to communities for empowerment and providing support in the economic and social arenas. It also provides capacity building among its members and communities. The church operates as well by cooperating and networking and partnering with the public sector, private sector, and other likeminded organizations. It is from this perspective that such a set up of Kirumba Valley Christian Centre makes it possible for it to be the host organization for the project.
2.4.1 KVCC Leadership

The KVCC leadership comprises of: The KVCC board which is led by the Senior Pastor who serves as the board chairman. Other board members include the associate pastors, church board secretary, and senior leaders who oversee the major core departments, termed as ministries. Under the board we have those departments (termed as ministries), each headed by senior leaders, and a team of leaders under each senior leader to help them. The church does have small groups made by the church members which are as well headed by leaders and their assistants.
2.4.2 KVCC Vision

KVCC is a church that fosters for people to prospering greatly, do great things and transform lives worldwide.
2.4.3 KVCC Mission

To transform peoples’ lives in all aspects (holistic way) worldwide. 
2.4.4 KVCC Objective

The KVCC main objective is to serve as God’s agent of transforming communities and lives for the better.
2.4.5 Organization Activities

i. Conducting worship gatherings and offering spiritual services.

ii. Conducting empowerments and trainings to church members and communities to enhance soft skills for effective living (capacity building).

iii. Providing social services to communities such as providing counseling services, medical services, renovating public schools and offices, humanitarian aid and helping the needy, and all such like.

iv. Funding to support educational and development activities, programs and projects. 

2.4.6 KVCC Organizational Structure

The KVCC organizational structure is as shown in Figure 2.1.
Figure 2.1:  The KVCC Organizational Structure
As it can be seen in Figure 2.1, the Senior Pastor is the overall senior leader of the KVCC church. The Senior Pastor works together with the Church Board under him. Each Church Board member heads either a department or a church ministry. Under the leadership of Church Board members are the church members who belong to small groups and some working in the departments and ministries.
2.3.7 SWOT Analysis

This SWOT analysis gives in-depth information of KVCC on the opportunities which could serve to support an intervention through the project. It looks at the strength, weaknesses, opportunities and threats that the organization faces. This is normally looked at from both the internal and external aspects. In this perspective, strength and weaknesses serve the internal aspect whereas opportunities and threats serve the external aspects. The identified strengths, weaknesses, opportunities and threats for KVCC are as presented in Table 2.1.
Table 2.1: SWOT Analysis

	Strength
	Weaknesses
	Opportunities
	Challenges


	Strong and committed leadership.
	Limited funds for the project.
	Youths are eager to learn, work, be empowered, and are teachable.
	Motivated beneficiaries. Lack of selfmotivation and seriousness in life matters.

	Youth have access to financial funding
	Bureaucratic release of funds for the project. 
	Community’s willingness to receive help and support as far as development is concerned.
	Low understanding among youth. 

	Good public relations with stakeholders 
	Bureaucratic processes for approval of projects to be funded.
	Access to water and fertile land.
	Beggary attitude and the attitude of receiving without working hard.

	Strong cooperation and networking with development partners and stakeholders. 

	Few fulltime staff to work solidly with community related projects.
	Community leaders are cooperative and supportive.
	Poverty and low income levels in the community.

	Readiness and willingness to work with communities.
	Unsatisfactory visits of the staff to see what is happening in the project field. Much weight of the burden left to the CED student.

	Continuation of CED projects to many other youths.
	Few own the land.


Source: Researcher, 2020
2.4.8 The Role of the CED Student

The CED student had an overall role of coordination and act as a technical advisor of the project. Other roles include:

i. Identify the youth community for the project.

ii. Organizing meetings for project introduction.

iii. Oversee training for project activities.

iv. Preparing and writing feedback report to host organization.

v. Networking the youth group with local market

vi. Supervision of the project
vii. Collaborating with host organization to conduct monitoring and evaluation of the project.

2.4.9 The Role of the Host Organization (KVCC) in Project

The major role of the host organization is to provide financial and technical support for the project implementation. Other roles include:

i. To help in identifying and mobilizing unemployed youth community for the project.

ii. Financial support for transportation and equipment.

iii. Facilitation of the empowerment sessions.

iv. Play as the link between the student and project beneficiaries.

v. Ensure the project sustainability.

2.4.10 Role of Unemployed youth Group in the Project

i. To own the project. 

ii. To attend trainings, meetings and all project sessions.

iii. To implement the project.

iv. To market the green vegetable products.

v. To conduct monitoring and evaluation of the project.

2.5 Chapter Conclusion

With the identified challenging problems in Nyamwilolelwa such as education, inadequate income generation, food security, market for agricultural products and capacity building being evident, inadequate income emerged as the number one need. In fact, inadequate income in household and individual levels at Nyamwilolelwa is a serious challenge, that needs to be solved, and this carries the reason for the project to be undertaken. 
The undertaken project is an income generation through green vegetable farming. The targeted community of this project is the unemployed youth of Nyamwilolelwa Hamlet, and they will be involved in growing cauliflower. The host organization for the project is a voluntary and nonprofit faith-based organization, namely the Kirumba Valley Christian Centre (KVCC). It expected that this project will serve to improve the income of the participants, and as well serve to be a catalyst for further like income generation projects in the Nyamwilolelwa Hamlet, surrounding places, and beyond.

CHAPTER THREE

LITERATURE REVIEW

3.1 Overview

This chapter reviews different literatures concerning community economic development. Literature is looked at from various resources that include journals, reports, articles, and policy documents, that help the researcher with useful information for improving youth income generation.
3.2 Definition of Terms

3.2.1 Community

Community is defined as set of inter relationship among social institutions in a locality. It said to exist when interaction between individuals has the purpose of meeting individual needs and obtaining group goals in a limited geographical area. It is a social group with a common territorial base, and those in group share interests and have a sense of belonging to the group (Diaz, 2000). However, another definition asserts community as being social networks whose members share common characteristics, interests, identity, culture, apart from or in addition to common location. In this sense community is not a mere geographical expression. The members are bound together by a sense of belonging, created out of everyday contacts covering the whole range of human activities (Mondal, 2020). This project deals with a defined community in the sense of locality, namely the Nyamwilolelwa hamlet.
3.2.2 Poverty

Poverty is a multidimensional concept that seeks to measure level of deprivation encountered by a person, household or community on income, food, access to housing and health services (Touray, 2016). In fact, poverty is defined as a state or condition in which people or communities lack the financial resources and essentials for a minimum standard of living. From the employment perspective, the income level is so low that the basic human needs cannot be met. In such conditions, people go without proper housing, clean water, healthy food, and medical attention (Chen, 2019).
3.2.3 Youth

According to Tanzania youth development policy , a youth is defined as  a boy or girl who is in a transition period from childhood to adulthood whom the community expects to start participating in various development activities and becomes a self- reliant to a certain extent. The policy lays it down clearly that a youth should be a person with the age range of between 15 and 24 years (Tanzania National Youth Development Policy, 1996).
3.2.4 Youth Income

Changing the individual economic status requires an approach that will understand and change his wellbeing. Human development approach is the new way of understanding and advancing the human wellbeing by putting the lives of the people at the center of the development and economic thinking. With the challenges of low youth income faced in the country, Tanzania continues to face the challenges of poverty, ignorance and diseases.

This can be seen from the income poverty data from national household budget survey for Tanzania which indicates the significant lower levels of poverty. The survey shows  the income poverty headcount that is the proportion of people living below the basic needs poverty line for Tanzania mainland being at 28.8 percent in 2012, hile the proportion living in extreme poverty (below poverty line ) being at 9.7% (Human Development Report, 2018). It is in this manner that the project on the green vegetable farming could serve in enhancing the efforts in youth income generation and hence enhances the efforts to alleviate poverty, and hence lead to self-reliance and overall sustainable development.
3.3 Theoretical Literature Review
Some theoretical concepts and empirical studies are looked at which serve to guide this study.  Concepts covered include improved youth income, food access and security, youth green vegetable farming, empowerment and participation, importance of green vegetables, informal skills and casual labor. 
3.3.1 Improved Youth Income

Poverty alleviation efforts could be well enhanced through improved youth income. The need to improve income for poverty alleviation in societies remains to be there to date. An improved youth income could serve well in enhancing the well-being of the youth, and hence the wellbeing of their communities, which in turn could enhance the wellbeing of the society. Monetary income is important as a means to satisfy a wide range of material needs, such as food security and also to increasingly satisfy other needs such as health services, education, safe drinking water and sanitation (Thunberg, 2004).
With the prevailing negative economic climate, there is a need for an effective youth social economic engagement as a lot of them are facing hard times. The root causes of poverty in individual deficiencies and how poverty is caused by individual deficiencies should be addressed through improved youth income mechanisms. Improved youth income mechanisms bear the notion that individuals are responsible for the solutions to their poverty situation. One should bear in mind that with hard working and better choices the poor could come up with viable solutions to their problems (Bradshaw 2006).
3.3.2 Food Access and Security

Food security is the condition in which all people and at all times have physical, social and economic access to sufficient, safe and nutritious food that meets their diet needs and food preferences for an active and health life. The wellbeing of a society is as well defined in terms in terms of an active and healthy life that stems from sufficient food, safe and nutritious food (Malangen and Querterman, 2018).
Green vegetable farming is one of the fundamental tools for food security in human health. It is widely accepted that the daily consumption of vegetables is of important to human health and their components provides with crucial human bodily function (FAO, 2015). On the other hand, with the lack of economic development in rural areas and high pressure on the natural resources, the green vegetable farming can improve rural livelihoods and reduce environmental degradation. In addition to that, the increase of supplying of green vegetable crops by farmers in the local market and supermarket provides with income opportunities and poverty alleviation among rural household farmers (Malangen and Quartermain, 2018). It is in that sense that green vegetable farming should be taken seriously into account that it can serve as a significant contributor to food security in the society.
3.3.3 Youth Green Vegetable Farming

Green vegetable farming, once done effectively, could be very beneficial to both the participants and as well the community in which they belong. Therefore, it is of paramount importance for people, especially the youth, to look into getting involved in green vegetable farming. Green vegetable farming could uplift the economic wellbeing of households. It is recommended that households should embrace vegetable farming as its returns are higher and that the market is available (Juma et al, 2017).
Furthermore, the youth engagement in green vegetable farming should not just be confined on those getting involved full time, with it being the only work they do. It therefore argued that even the youth who are engaged with other personal career development activities with minimal time and space, they could still be involve themselves with green vegetable farming. It is argued that green vegetable farming can be practiced as long as they carry with them a positive attitude and perception towards green vegetable farming (Juma et al, 2017).
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Figure 3.1: Youth Involvement in Agribusiness

Source: CCAFS, 2013.3.4 Empowerment and Participation
Both empowerment and participation are seen as concepts that form a pair, travelling on the similar trajectories to the center of development. While empowerment could be seen as a collective or individual process or outcome that focuses on people, participation focuses on the action. In our context, a group of people and individuals are empowered to acquire the necessary appropriate knowledge and skills that will lead to actions that improve their standards of living and hence their wellbeing (Kamruzzaman and White, 2018).  
On the other hand, participation involves the people’s right to participate in planning, implementations, and decisions. People in the locality know their own situation best and therefore are best qualified to devise strategies to improve it, or to ensure “buy in” to make sustainable interventions. People are involved and are treated in ways that respect their knowledge they have and that which they acquire through empowerment, and their dignity, and are provided with opportunities to grow, develop, and improve their lives (Kamruzzaman and White, 2018). Indeed, education and training as tools in empowerment are an important consideration for youth self development and self efficacy. At the same time, youth need to be invited to participate in program planning, implementation and in decision making as a means to greater youth empowerment for growth and change in lives for the better (Mastercard foundation, 2015).
3.3.5 Importance of Green Vegetables

Green vegetables are important in human health, and hence the community health for a number of reasons such as: the vitamins’ contribution to the human body, minerals to the human bodies, photochemical compounds and dietary fiber content that they carry and contribute to the human body. It is said that, adequate vegetable consumption can be protective to chronic diseases such as diabetes, cancer, obesity, metabolic syndrome, cardiovascular diseases as well as improved risk factors related with these diseases (Ulger et al, 2018). All these show the importance of green vegetables to the human body, and therefore the human health, which in turn is a vital component in the productive, economic, and hence development processes. 
It is therefore in this manner that green vegetable farming as an important sector of  the economy, plays a significant role in determining  and enhancing the improved economic conditions for farmers. Green vegetable farming could be efficient in generating cash even in a short period of time and therefore helps farmers to support and improve their livelihood primarily through food provision, income generation and employment, especially when preferred as cash crops (Rai, 2019).
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Figure 3.2: Supermarket Grocery Store for Fresh Green with Source of Vitamins and Minerals
Source: Shutters stock, 2020. Women with hygienic mask buying in 

3.3.6 Informal Skills and Causal Labor

Informal skills and casual labor could help young people arrange their learning, livelihoods and social practices according to their needs, lifestyles, traditions and evolving environments. While skills acquired through formal learning have a vital importance in the development processes, however, informal skills could help in enhancing the efforts to alleviate poverty and the achievement of sustainable development. This needs to be given more attention as it could serve well in the efforts to improve the livelihood of individuals and communities (Robinson, 2016). 
On the other hand, informal skills and casual labor could be realized in future farmers learning from their parents and role models with limited literacy skills. However, young people could as well find ways to benefit from other means such as mobile phones to get information that they need. In the rural set up when it comes to knowledge and skills for agriculture and rural livelihoods, school plays a relative minor role rather than a means to pave a way for employment in the informal sector for the many young people (Robinson, 2016).
3.4 Empirical Literature

Under the empirical review attention is given to the elements of youth that include challenges of unemployed youth, income generation by youth, green vegetable farming, agricultural policy and youth policy and the contribution of other studies towards income generation by youth for their wellbeing.
3.4.1 Youth Unemployment

Studies such as the one presented in Baseline Report (2015) have shown that youth unemployment in any form has proven to drag the economy and the society’s development. It has also shown to undercut productivity, spending and investment, stunting national growth and it seemingly contributes to inequality. It spurs social tension joblessness and inactivity and the failure to tap into the economic aspirations and resources of youth people carry higher price.
Without income, millions of young people find themselves living in poverty as it affects their future earnings and increase the likelihood of later joblessness. It is asserted that youth unemployment is caused by a number of factors which include: weak or unsupportive macroeconomic environment, inadequate skills and mismatches between education and skills, lack of social networking, household income, lack of information about where the jobs are, lack of access to capital, constrain to business creation and job creation, and economic slow down (Goldin, 2015).
Youth unemployment in Tanzania has been a longtime problem, and it seems as though either this problem has been ignored or taken lightly into account. It has even been seen as the fault of the youth who are labeled as lazy and less creative. However, in reality, the youth are willing to work. It is just that they don’t have smooth environment to make them work or lack the facilitation to be innovative (Mabala, 2019).
3.4.2 Youth Income Generation

As for the youth income generation, enhanced economic opportunities are important for youth, their households and their communities, improved quality of work and the enhancement of future prospects. It is important to acknowledge the reality of young people in Africa in many economies that there are not enough formal jobs in the absence of large scale employment creation. This then calls for alternative ways that will help to solve the challenge of income generation (Mastercard Foundation, 2015).
 It is argued that the informal economy remains an ubiquitous source of economic participation, including trading, street hawking, farming, and livestock production or working for micro or small enterprises. With young people being the vital assets to economic, political and social development, there is a need for all stakeholders to step up efforts of their involvement into this urgent and important challenge. This could be done through the mobilization of the best knowledge and additional resources for deep sustained action (Master card Foundation, 2015).
For instance, income generation projects in the country are such as that of Jishughulishe youth group. Jishughulishe is a group of young farmers led by Steven Nyambo. They rented a farm land on the bank of Lake Tanganyika four miles outside Kigoma.  They were given a grant of £1294 so that they could buy a water pump, pipes and farming tools. The young men wanted to grow and sell vegetables so that they can support their families. With all that, the funding organization was generally keen to support income generation groups like Jishughulishe while recognizing the risks for failure (Tanzania Development Trust, 2019). Below is a photo of Jishughulishe youth group farmers who rented a shamba on the bank of Lake Tanganyika for green vegetable farming for income earning to support their families.
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Figure 3.3: Jishughulishe Youth Farmers Growing Vegetables for Sell
Source: Tanzania Development Trust (2019)
3.4.3 Youth Involvement in Green Vegetable Farming

Agriculture remains the predominant sector in Tanzania and instrumental in poverty reduction efforts. It accounts for 26.7% of the Tanzania GDP and provides employment for the majority of the nation’s population. It also provides 65% of industrial raw materials in the country and contributes 30% of export earnings (HODECT, 2010).
Different opportunities are identified to benefit the youth in their participation in vegetable production. These include food, income, nutrition, employment, spending of leisure time, expression of culture and the use of the available space which range from a single to multiple opportunities. The urban vegetable production offer opportunities such as profits from vegetable sales which in turn could be used to improve their living standards and they could also diversify their livelihood strategies.(Juma and Kombo, 2015).
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Figure 3.4: Ethiopian Local Young People Involving In Horticulture Enterprise as a Means of Creating Self Employment Opportunity
Source: FAO 2018
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Figure 3.5: Youth Involvement Crucial To Successful Agriculture Intervention Programs
Source: Care, 2020
3.4.4 Market Expansion on Green Vegetable Production

The consumption of green vegetable consumption is rising, and therefore reflecting the consumer’s increased income, desire for diversity and awareness of nutrition benefits. However, there is still the need to change from the tradition marketing practices to the modern practices of the developed countries. Modern practices are such as the supermarkets, long distance shipping, international marketing, various processing and packaging practices, safety and quality standards, constant product supply and product diversity with the addition to provide safe and high-quality vegetables (Dias, 2011).
It is therefore important to exert deliberate support to facilitate stakeholders particularly farmers both smallholders and large scale and marketing institution to use the modern marketing practices in order to exploit the available and potential opportunities in domestic, regional and international markets (HODECT, 2010). However, the expansion of green vegetable faces different challenges including storage facilities, high competition, unreliable market, long distance to market and weak farmers association and lack of market information followed by low prices and fluctuating prices. All these need to be put into consideration so as to overcome such challenges when venturing into production and marketing practices (Mutayoba and Ngaruko, 2018).
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Figure 3.6: Youth Selling Green Vegetable at the Market Place
 Source: Shutterstock.com
3.5 Policy Review

Young people today live in a globalized society characterized by a wide array of prospects and problems, innovation and challenges, promise and despair. They are an integral part of society, a major resource and a key agent of social change, as well as economic development and technological innovation. Therefore, youth wellbeing becomes an important feature of youth policy and youth development which should be translated into action through various youth development programs and activities with proper coordination of the various sectors (Casimir, 2017).
3.5.1 Youth Development Policy

The National Youth Development Policy of 1996 recognizes that, with the youth being the group of people with unique opportunities and the role to participate in the development of the nation, the Tanzania development policy recognizes and understands their problems and appreciates their ability and responsibility to contribute towards national development. The policy identifies and utilizes the available resources in their environment. The policy also promotes  the lives of youth by developing them in the areas of economy, culture, politics, responsible parenthood, education and health It enables the youth to participate in the struggle to bring about national development (National Youth Development Policy, 1996). In fact, projects such as the green vegetable farming by the unemployed youth are supported by the National Youth Development Policy of 1996.
3.5.2 The Tanzania Youth National Policy

The Tanzania Youth National Policy of 2007 addresses the fact that there should be mechanisms to solicit funds which will enhance adequate coordination with a view of having sustainable funds to support youth in their income generating activities. There shall be mechanisms to promote the establishment of youth friendly credits support services and empower youth on credit management. With agriculture and animal husbandry being the largest employer, the government in collaboration with other stakeholders shall provide conducive environment for the youth to participate effectively (National youth development policy, 2007). The support of organizations such as faith-based organizations in projects aimed at improving the livelihood of the youth, such as the one undertaken in this study, serve well the implementation and realization of this policy.
3.5.3 The Tanzania Agriculture Policy

The agriculture policy in Tanzania has been evolving to reflect macroeconomic policy changes from centrally planned to a market led economy. The agriculture sector has number of opportunities which if are utilized effectively, will lead to increased production and productivity and thus act as a basis for poverty alleviation in rural areas. Such opportunities include abundant natural resources and difference agro ecological zones, comparative advantage in the production of various crops including nontraditional crops, expanding domestic, regional and international market opportunities for various agriculture commodities. Also, they include the growth of agribusiness and medium to large scale farms, which in turn provide opportunities for creating partnership with small farmers, thus creating a more dynamic rural jobs market (National Agriculture policy, 2013). Such agriculture policy serves well in the enhancement of agricultural projects such as that of the green vegetables farming by the unemployed youth.

3.5.4 Small and Medium Enterprise Development Policy (2002)

 The policy aims at fostering job creation and income generation by promoting the creation of SMEs and improving the performance and competitiveness of the existing enterprises to increase youth participation and their contribution to the national economy (NSYIA, 2016). It is in this perspective that unemployed people such as the youth in this study, are enabled to work in a small group, exercising job creation that generates income.
3.5.5 National Employment Policy (2008)

The National employment policy aims at enhancing skills and competencies for those in formal and informal sector especially in rural areas. It also aims at promoting the goal of decent and productive employment as a national priority and enables all participants in the labor force to gain productive and full employment with equal access to employment opportunities. It also aims at providing equal access to resources endowment for marginalized and vulnerable groups including youth and people with disabilities (NSYIA, 2016). It is in this manner that this policy is supportive of the processes that help the unemployed secure undertakings that help them employ themselves and generate income, such as the project done in this study.

3.5.6 The Tanzania Development Vision 2025

The Tanzania Development Vision 2025 aims at achieving a high quality livelihood for its people, attain good governance through the rule of law, and develop a strong and competitive economy. The vision asserts that high priority must be given to education and continuous learning and the effective transformation of the mindset and culture to promote attitudes of self-development. It is further asserted in the vision that community development and exploit of every opportunity for the improvement of the quality of livelihood is of primary importance (The Tanzania Development Vision, 2025).
In making a competitive economy, the vision aims to ensure that market permits a wide participation for men, women, youth, and the entire citizens in activities which enable the realization of the vision. The government will have to put in place affirmative action programs which provide special support for promoting the participation of all the indigenous population in wealth creation and ownership process. This policy is quite supportive to moves that enhance the efforts to improve the livelihood of people, such as the project that aims at helping the unemployed youth generate income.
3.5.7 Policy Implication

Across the globe, and in Tanzania in particular, young people are making important contributions as productive workers, entrepreneurs, consumers, citizens member of society and agents of change. The full potential of young people is not realized because they do not have access to productive and decent jobs that match their qualification and meet their aspiration. International organization, such as ILO, make efforts in engaging, advocacy, and supporting member states in placing more better jobs at the center of economic and social policies and growth and development strategies (ILO 2017). This calls for more efforts to be done to engage the youth in the job and wealth creation processes.

It is further noted that youth participation in agriculture faces various challenges including; access to knowledge, information and education, access to land, access to financial services, and access to markets. Still, it is argued that vocational training and extension services are potentially effective tools for teaching agricultural skills and providing capacity training for rural and urban youth. For youth to fully participate in the agriculture sector, access to both information, education and know how knowledge through appropriate capacity building and training is crucial. Moreover, young farmers need access to information about finance, land and markets, all of which are of great importance in rural and urban areas (FAO, 2014).
3.6 Literature Review Summary

The literature review in this chapter has looked at the youth as an important integral part of a community that are to be empowered for active participation in poverty alleviation efforts, and in the income and wealth generation processes. Improved youth income, food access and security, and involvement green vegetable, through empowerment and participation, together with enhancement of skills, could foster the youth’s improved wellbeing and standard of living.
Youth unemployment and income generation could be tackled well through appropriate policies in place such as: Tanzania Youth Policy, Tanzania Agriculture Policy, Small and Medium Enterprise Development Policy, National Employment Policy, and the Tanzania Development Vision 2025. All such policies are supporting and facilitating the enablement and success of the taking place of projects that aim at improving the wellbeing of the youth, such as the project that aims at enabling the unemployed youth to generate income.
CHAPTER FOUR

PROJECT IMPLEMENTATION

4.1 Chapter Overview

The owners of the project are the unemployed youth and are the main project implementers whereas the researcher was the project facilitator and advisor in the provision of knowledge and skills. The economic breakthrough and development of the unemployed youth through green vegetable project started on May 2020 with 5 unemployed youth from the church in Nyamwilolelwa Hamlet, namely, Bukala Betheli Christian Church, which is affiliated to Tanzania Assemblies of God (TAG). The youths were empowered with skills, knowledge, and were provided with the equipment and seed. They were also given a piece of land measuring one acre freely for their green vegetables growing endeavour. The CED group of unemployed youth undertook all duties with the support of Kirumba Valley Christian Centre (KVCC), which was the project main sponsor. KVCC contributed a total of Tsh. 664915 /= 
The produced cauliflower products are expected to be sold at the Milongo market by the unemployed youth at a wholesale price, to the green vegetable vendor. It was expected from the beginning that cauliflower will be ready for harvest after three months. The project implementation stage is the key stage in the project life cycle which involve taking into practical the planned activities for achievement of project objectives. 
4.2 Products and Outputs

In the implementation phase of the project, the following product and outputs were expected to be achieved out of the planned activities.

4.2.1 Project Outputs

Project outputs are the tangible and intangible products that result from project activities. Are results derived from the project within a short term, which means, quick win results and immediate results that lead to the achievement of outcome (Parsons, 2013). In this project the projected results had the direct link with the project goal as summarised below from the project objectives with its outputs.

Table 4.1: Project Objectives and Outputs

	Objective
	Output
	Activity

	1.To create awareness on income generating activities to 5 unemployed youth of Nyamwilolelwa Hamlet on creating income opportunities by June 2020.
	1.1. 5 unemployed youth members are sensitized about green vegetable farming project.
	1.1.1 Mobilization of unemployed youth at Nyamwilolelwa Hamlet. 

	
	
	1.1.2Dialogue session with green vegetable farmers, 5 unemployed youth and local leaders for networking, experience sharing.

	2. To empower 5 unemployed youth on green vegetable production skills and techniques by June 2020.


	2.1. 5 unemployed youth member trained and impacted with green vegetable cultivation skills.
	2.1.1 Preparing the training needs and establish training program.

	3. 
	
	2.1.2 Invitation call to 5 unemployed youth to attend meeting.

	4. 
	
	2.1.3 Conducting one week training on seedling growing procedures, prinking seedling from seed beds to seedling farm.

	5. 
	2.2. 5 vegetable gardens prepared for starting cauliflower planting.
	2.2.1 Orientation of garden preparation to 5 unemployed youth

	6. 
	
	2.2.2 Pastor of Bukala TAG church support 5 unemployed youth by giving them 5 plots of land for garden farm..

	7. To start a green vegetable project for cultivation of greens in 5 gardens by the 5 unemployed youth group by July 2020.


	3.1: 2 Stakeholders planning meetings conducted
	3.1.1 Organize stakeholders meeting.

	8. 
	
	3.1.2: Kick-off meeting with stakeholders.

	9. 
	3.2 Garden tools provided to 5 unemployed youth to start the project.
	3.2.1. Preparation of project budget by 5 unemployed youth and host organization.

	10. 
	
	3.2.2 Purchase of garden tools by host organisation.

	11. 
	3.3: Farming and growing of cauliflower started.
	3.3.1: Planting of the 60 cauliflower seedling to 5 gardens.

	12. Facilitate 5 unemployed youth in marketing of the produced cauliflower by August 2020.
	4.1. 1 empowerment session on the marketing strategy conducted to 5 unemployed youth.
	4.1.1 Empowerment session with CED youth group by CED student.

	13. 
	4.2 Inputs and knowledge from vegetable market place
	4.2.1 Exchange visit by CED youth group to the green vegetable marketing place 

	14. 
	4.3 Participatory Project M& E Report.
	4.3.1 Prepare M&E plan

	15. 
	
	4.3.2 Appoint M&E team

4.3.3 Conduct M&E 


4.2.2 Project Products

The CED youth group have an expectation of earning the project product which will result from the output after implementing the planned activities. The project expected product, namely Cauliflower, will enhance the unemployed youth’s opportunity for earning income through selling the product at a price at the market place by end of September 2020.
4.3 Project Planning

Planning is the process of stating project objectives and determining the most effective activities to be implemented, resources mobilization, allocation and utilization, all of which aim at accomplishing or achieving the stated. It defines the activities, the time, cost and target and the performance milestones which aid in the successful achievement of the project objectives (Igwe and Ude, 2018). In this project, the project objectives were set to be implemented indifferent activities, while resources were mobilised, allocated and utilised for the purpose of effective implementation of the project. The needed resources included human resources, land, capital, and human skills.
4.3.1 Logical Framework
The project logical framework is shown on Table 4.2 describing the things that the project will   achieve and the things that the project needs to do. The first column shows logical intervention of the project, whereas the second column shows the indicators, which show the extent to which the objectives have been fulfilled (verifiable indicators), followed by means of verification. The last column obtains the assumptions which are the external elements that may influence the project.
4.3.2 Project Implementation Plan

It is a sequential arrangement of activities for utilization of available resource. Table 4.2 of the project implementation plan shows the project objectives, the activities and their outcomes, the implementation time, the needed resources and the responsible person.

Table 4.2: Project Implementation Plan

	Objectives
	Outputs
	Activities
	Project Implementation Month
	Resources Needed
	Responsible Person

	
	
	
	6
	7
	8
	9
	
	

	1. To create awareness on income generating activities to 5 unemployed youth of Nyamwilolelwa Hamlet on creating income opportunities by June 2020.
	1. 5 Unemployed youth members are sensitized about green vegetable farming project.
	1.1.1 Mobilization of unemployed youth at Nyamwilolelwa Hamlet.
	
	
	
	
	Transport/financial resources.
	Host organization, CED student, unemployed youth.

	
	
	1.1.2 Dialogue session with green vegetable farmers, 5 unemployed youth and local leaders for networking, experience sharing.
	
	
	
	
	Human
	Green vegetable farmers, unemployed youth, CED student, local leader.

	2.
To empower 5 unemployed youth on green vegetable production skills and techniques by June 2020.
	2.1. 5Uunemployed youth member trained and impacted with green vegetable cultivation skills.
	2.1.1 Preparing the training needs and establish training program.
	
	
	
	
	Human, stationaries, transport
	Host organization, CED student, trainers

	
	
	2.1.2 Invitation call to 5 unemployed youth to attend meeting.
	
	
	
	
	Airtime/financial
	CED student

	
	
	2.1.3 Conducting one week training on seedling growing procedures, prinking seedling from seed beds to seedling farm.
	
	
	
	
	Financial, human
	Unemployed youth, CED student, trainers

	
	2.2  5 vegetable gardens prepared for starting  cauliflower plantating.
	2.2.1 Orientation of garden preparation to 5 unemployed youth.
	
	
	
	
	Human, financial
	Unemployed youth, CED student, Trainers

	
	
	2.2.2  Pastor of Bukala TAG church support 5 unemployed youth by giving them 5 gardens farm.
	
	
	
	
	Human
	Pastor, unemployed youth, CED student, host organization.

	3.
To start a green vegetable project for cultivation of greens in 5 gardens by the 5 unemployed youth group by July 2020.
	3.1 2 Stakeholders planning meetings conducted.
	3.1.1 Organize stakeholders meeting.
	
	
	
	
	Human, Financial (transport)
	CED student, 

Host organization

	
	
	3.1.2 Kick-off meeting with stakeholders.
	
	
	
	
	Human, financial (lunch, stationary, transport)
	CED student,

host organization, unemployed youth, Bukala TAG church

	
	3.2 Garden tools provided to 5 unemployed youth to start the project.
	3.2.1. Preparation of project budget by 5 unemployed youth and host organization.
	
	
	
	
	Human
	Host organization, unemployed youth, CED student

	
	
	3.2.2 Purchase of garden tools by host organisation.
	
	
	
	
	Human, financial
	Host organization, CED student

	
	3.3 Farming and Growing of cauliflower started.


	3.3.1 Planting of the 60 Cauliflower seedling to 5 gardens
	
	
	
	
	Human, Financial (food)
	CED student, Unemployed youth.

	4. Facilitate 5 unemployed youth in marketing of the produced cauliflower by August 2020.
	4.1. 1Empowerment session on the marketing strategy conducted to 5 unemployed youth.
	4.1.1 Empowerment session with CED youth group by CED student.
	
	
	
	
	Human, financial (stationary)
	CED student, unemployed youth

	
	4.2 : Inputs and knowledge from vegetable local market
	4.2.1 Exchange visit by CED youth group to the green vegetable marketing place.
	
	
	
	
	Human, financial (transport)
	CED student, unemployed youth, vegetable suppliers


Table 4.3: Logical Framework

	Hierarchy of Objectives
	Objectively Verifiable Indicators  (OVIs)
	Means of verification (MOV)
	Assumptions

	Goal: To increase income generation to Nywamwilolerwa unemployed youth for their sustainable economic wellbeing.  
	Unemployed youth income status .
	Monthly income and expenditure report.
	Readiness of unemployed youth to share their income and expenditure status.

	Objective 1: To create awareness on income generating activities to 5 unemployed youth of Nyamwilolelwa Hamlet on creating income opportunities by June 2020.

	Output 1: 5 unemployed youth  members are sensitized about green vegetable farming  project.

aresssss sesensitized about green vegetable farming project
	Sensitization meeting conducted.
	Meeting report
	Active participation by unemployed youth..

	Activities 

	1.1.1: Mobilization of unemployed youth at Nyamwilolelwa Hamlet.
	5 youth  mobilized .
	Attendance registration form.
	Unemployed youth will participate full.

	1.1.2 :Dialogue session with green vegetable farmers, 5 unemployed youth and local leaders for networking, experience sharing.
	One dialogue session with green vegetable farmers, 5 unemployed youth and local leaders conducted.
	Attendance registration form.

Activity report


	green vegetable farmers, 5 unemployed youth and local leaders will attend dialogue session.

	Objective 2:To empower 5 unemployed youth on green vegetable production skills and techniques by June 2020.

	Output 2.1: 5 unemployed youth member trained and impacted with green vegetable cultivation skills.
	5 unemployed youth members  trained and impacted with green vegetable cultivation skills.
	Attendance registration form.
	5 unemployed youth member attend training.

	 Output 2.2: 5 vegetable gardens prepared for starting cauliflower planting.
	5 vegetable gardens prepared.
	5 gardens
	5unemployed youth participate on the preparation of gardens.

	Activities.

	2.2.1: Orientation of garden preparation to 5 unemployed youth.
	5 unemployed youth participated on garden preparation orientation.
	Attendance registration form.
	5 unemployed youth participate on orientation.

	2.2.2: Pastor of Bukala TAG church support 5 unemployed youth by giving them 5 gardens farm.

	5 gardens handled to unemployed youth.
	Farm agreement.
	Pastor of Bukala TAG church will support the youth to get land.



	Objective 3: To start a green vegetable project for cultivation of greens in 5 gardens by the 5 unemployed youth group  by July 2020.

	Output 3.1 2: stakeholders planning meetings conducted.
	2 stakeholders meeting conducted.
	Stakeholders meeting report.
	 Positive response from stakeholders.

	Output 3.2: Garden tools provided to 5 unemployed youth to start the project.
	Garden tools provided.
	Signed list of tools.
	Host organization will provide tools.

	Output 3.3:Farming and growing of cauliflower started.
	5 gardens planted.
	5 gardens with cauliflower plant.
	5 unemployed youth start greens planting

	Activities

	3.1.1: Organize stakeholders meeting.
	1 stakeholder meeting organized.
	List of stakeholders.
	Stakeholders will accept invitation to attend meeting.



	3.1.2 :Kick-off meeting with stakeholders.
	1 kick-off meeting conducted.
	Kick-off meeting report.
	Stakeholders will attend the meeting.

	3.2.1:Preparation of project budget by 5 unemployed youth. and host organization.
	Project budget of 700000/=Tsh was prepared.
	Project budget.
	Project budget will be prepared.

	3.2.2 :Purchase of garden tools by host organisation.
	Garden tools with the sum of 292000/=Tsh,purchased.
	Tools list
	Garden tools will be purchased.

	3.3.3:Planting of the 60 cauliflower seedling to 5 gardens.
	60 cauliflower planted
	5 gardens with cauliflower plants
	Cauliflower will be planted

	Objective 4: Facilitate 5 unemployed youth in marketing of the produced cauliflower  by August 2020.

	Output 4.1:  1 empowerment session on the marketing strategy conducted to 5 unemployed youth.
	1 empowerment session conducted.
	Meeting report.


	5 unemployed youth will attend the session.

	4.2: Inputs and knowledge from  vegetable local market.
	1 exchange visit conducted.
	Activity report.
	5 unemployment youth will visit  Milongo local market .

	Activities 

	4.1:1 empowerment session with CED youth group by CED student.
	1 empowerment session conducted.
	Activity report
	Empowerment session will be conducted.

	4.2:1 Exchange visit by CED youth group to the green vegetable marketing place.
	1 exchange visit conducted.
	Exchange visit report.
	Exchange visit will be conducted.


4.3.3 Project Inputs

Various inputs were employed in order to facilitate the smooth, effective and successful implementation of the project. These inputs, which served as the essential things needed in the implementation of activities included the human resources and the non-human resources such as, financial capital, land, tools, seeds, fertilizers, stationeries, refreshment, transport, and time. Allthese were under the facilitation of the host organisation, community members, and the CED student. The project inputs estimated cost 700000/= Tshfor successful implementation of the project activities.
Table 4.4: Actual Project Implementation Summary

	Objective
	Output
	Activity
	Resource Allocation

	
	
	
	Human
	Non Human

	1.To create awareness on income generating activities to 5 unemployed youth of Nyamwilolelwa Hamlet on creating income opportunities by June 2020.


	1.1: 5 unemployed youth members are sensitized about green vegetable farming project.
	1.1:1 Mobilization of unemployed youth at Nyamwilolelwa Hamlet. 
	Facilitator expert

Participants.
	Stationary

Refreshment

Allowances.

	
	
	1.1.2: Dialogue session with green vegetable farmers, 5 unemployed youth and local leaders for networking, experience sharing.
	Facilitator expert

Participant.
	Transport

	2. To empower 5 unemployed youth on green vegetable production skills and techniques by June 2020.


	2.1: 5 unemployed youth member trained and impacted with green vegetable cultivation skills.
	2.1.1: Preparing the training needs and establish training program.
	Facilitator expert.

Participants.


	Stationary

	3. 
	
	2.1.2: Invitation call to 5 unemployed youth to attend meeting.
	Facilitator Expert.

Participants.
	Mobile voucher

Stationary.

Transport allowance.

	4. 
	
	2.1.3 Conducting one-week training on seedling growing procedures, prinking seedling from seed beds to seedling farm
	Facilitator Expert.

Participant target group
	Stationary,

Refreshments Transport fuel

	5. 
	2.2: 5 vegetable gardens prepared for starting cauliflower planting.


	2.2.1: Orientation of garden preparation to 5 unemployed youth.
	An expert.

Participant
	Refreshments

Transport  fuel

	6. 
	
	2.2.2: Pastor of Bukala TAG church support 5 unemployed youth by giving them 5 garden farm.
	Bukala senior Pastor.

Host organisation

Unemployed youth group.
	Transport fuel.

	7. To start a green vegetable project for cultivation of greens in 5 gardens by the 5 unemployed youth group by July 2020.


	3.1: 2 stakeholders planning meetings conducted.
	3.1.1: Organize stakeholders meeting.
	Stakeholders

Unemployed youth group.
	Stationeries

Lunch

Transport fuel

	8. 
	
	3.1.2 Kick-off meeting with stakeholders 
	Stake  holders  Facilitator

Unemployed youth group
	Refreshments

Stationeries

Transport cost

	9. 
	3.2: Garden tools provided to 5 unemployed youth to start the project.
	3.2.1. Preparation of project budget by 5 unemployed youth and host organization
	Stakeholders 

Host organisation

Unemployed youth group
	Stationeries

Transport cost



	10. 
	
	3.2.2 Purchase of garden tools by  host organisation
	Host organisation
	Transport cost

Garden tools 

	11. 
	3.3: Farming and growing of cauliflower started.


	3.3.1: planting of the 60 cauliflower seedling to 5 gardens
	CED  student

Youth group
	Transport cost 

Breakfast.

	12. Facilitate 5 unemployed youth in marketing of the produced cauliflower  by August 2020
	4.1:1 empowerment session on the marketing strategy conducted to 5 unemployed youth.
	4.1.1: Empowerment session with CED youth group by CED student.
	 CED  student

Youth group.
	Transport cost

Stationary

	13. 
	4.2 Inputs and knowledge from vegetable market place.
	4.2.1 Exchange visit by CED youth group to the green vegetable marketing place .
	Youth group

CED student

Green vegetable vendors
	Transport cost




4.3.4 Staffing Pattern

The staffing pattern is one of the important part of the project success as it deals with the distribution and allocation of staff. The distribution and allocation of staff with their responsibilities during project implementation helps to simplify the project activities.  The staff pattern in this project includes project beneficiary, the unemployed youth group, members from outside the project group, and the stakeholders.
Table 4.5: Staff Pattern

	No
	Staff position     
	Staff  Responsibilities

	1
	Group leader
	Organise the project activities and make a follow up on  the  team responsibilities.

	2
	Assistance group leader
	Support the team leader in project activities and keeping records of the project.

	3
	Treasurer
	Keep records of financial matters and control the budget of the project activities.

	5
	Team Advisor 
	Gives agricultural technical support and the supervision of the project.

	6 
	The experienced green vegetable farmer
	Provide with mentorship guidance to the youth group member.


4.3.5 Project budget

The project budget was an important part for the implementation of the project, as it defined the needed funding and its availability. It is of paramount importance to put into consideration the issue the availability of funding to carry out the activities for the implementation of the project. In this project the budget for all activities and the required inputs was Tsh 652000/=, all of which was given by the host organisation.

Table 4.6: Project Implementation Budget

	Objective
	Output
	Activity
	Inputs
	Unit
	Unity cost
	Quantity
	Total

	1.To create awareness on income generating activities to 5 unemployed youth of Nyamwilolelwa Hamlet on creating income opportunities by June 2020.
	1.1: 5 unemployed youth members are sensitized about green vegetable farming project.
	1.1.1: Mobilization of unemployed youth at Nyamwilolelwa Hamlet. 
	Refreshments
	Person
	1000
	10
	10000

	
	1.1. 
	
	Stationary
	Each
	2000
	10
	20000

	
	1.2. 
	
	Transport
	Person
	10000
	3
	30000

	
	1.3. 
	
	Sub Total
	
	
	
	60000

	
	
	1.1.2:  Dialogue session with green vegetable farmers, 5 unemployed youth and local leaders for networking, experience sharing.
	Transport
	Person
	10000
	1
	10000

	2.To empower 5 unemployed youth on green vegetable production skills and techniques by June 2020.


	2.1. 5 unemployed youth member trained and impacted with green vegetable cultivation skills.
	2.1.1: Preparing the training needs and establish training program.
	Stationary
	Person
	1000
	7
	7000

	2. 
	
	2.1.2: Invitation call to 5 unemployed youth to attend meeting.
	Mobile vocher
	person
	5000
	1
	5000

	3. 
	
	
	Stationary
	person
	100
	7
	7000

	4. 
	
	
	Transport
	person
	10000
	1
	10000

	5. 
	
	
	Sub Total
	
	
	
	22000

	6. 
	
	2.1.3 :Conducting one week training on seedling growing procedures, prinking seedling from seed beds to seedling farm.
	Refreshment
	Person
	1000
	10
	10000

	7. 
	
	
	Transport  
	Persons
	10000
	3
	30000

	8. 
	
	
	Stationary
	Person
	1000
	10
	10000

	9. 
	
	
	Sub Total
	
	
	
	50000

	10. 
	2.2: 5 vegetable gardens prepared for starting cauliflower planting.
	2.2.1: Orientation of garden preparation to 5 unemployed youth
	Refreshment
	Person
	1000
	10
	10000

	11. 
	
	
	Transport
	Person
	10000
	1
	10000

	12. 
	
	
	Sub Total
	
	
	
	20000

	13. 
	
	2.2.2 : Pastor of Bukala TAG church support 5 unemployed youth by giving them 5 garden farm.
	Transport
	Person
	3
	
	30000

	3.To start a green vegetable project for cultivation of greens in 5 gardens by the 5 unemployed youth group by July 2020.


	3.1: 2 stakeholders planning meetings conducted.
	3.1.1: Organize stakeholders meeting.
	Stationary
	Person
	1000
	5
	5000

	14. 
	
	
	Lunch
	Person
	5000
	5
	25000

	15. 
	
	
	Transport
	Person
	10000
	5
	50000

	16. 
	
	
	Sub Total
	
	
	
	80000

	17. 
	
	3.1.2: Kick-off meeting with stakeholders.
	Refreshment
	Person
	1000
	5
	5000

	18. 
	
	
	Stationary
	Person
	1000
	5
	5000

	19. 
	
	
	Transport
	Person
	10000
	3
	30000

	20. 
	
	
	Sub Total
	
	
	
	40000

	21. 
	3.2: Garden tools provided to 5 unemployed youth to start the project.
	3.2.1: Preparation of project budget by 5 unemployed youth and host organization.
	Stationary
	Person
	1000
	7
	7000

	22. 
	
	
	Transport
	Person
	10000
	3
	30000

	23. 
	
	
	Sub Total
	
	
	
	37000

	24. 
	
	3.2.2 Purchase of garden tools by host organisation.
	Transport
	person
	20000
	2
	40000

	25. 
	
	
	5 hoes
	Each
	4583
	5
	22915

	26. 
	
	
	5 reck
	Each
	5000
	5
	25000

	27. 
	
	
	5 Irrigation cans
	Each
	8500
	5
	42500

	28. 
	
	
	Hoes poles
	Each
	1500
	5
	7500

	29. 
	
	
	5 backets
	Each
	2600
	5
	13000

	30. 
	
	
	2 pacts of cauliflower seeds
	Each
	30000
	2
	60000

	31. 
	
	
	Sub Total
	
	
	
	210915

	32. 
	3.3: farming and growing of cauliflower started.
	3.3.1: Planting of the 60 cauliflower deedling to 5 gardens.
	Breakfast
	Person
	1000
	5
	5000

	33. 
	
	
	Transport
	Person
	10000
	1
	10000

	34. 
	
	
	Sub Total
	
	
	
	15000

	4.Facilitate 5 unemployed youth in marketing of the produced cauliflower  by August 2020.
	4.1: 1 empowerment session on the marketing strategy conducted to 5 unemployed youth.
	4.1.1 Empowerment session with CED youth group by CED student.
	Transport
	Person
	10000
	1
	10000

	35. 
	
	
	Stationary
	Person
	1000
	5
	5000

	36. 
	
	
	Sub Total
	
	
	
	15000

	37. 
	4.2 Inputs and knowledge from vegetable market place.
	4.2.1: Exchange visit by CED youth group to the green vegetable marketing place.
	Transport
	Person
	6000
	5
	30000

	38. 
	4.3: Participatory M& E
	4.3.1: Conduct M&E with the youth for their best practice of cauliflower production.
	Transport

Stationaries
	Person

Person
	10000

1000
	3

8
	30000

8000

	39. 
	
	
	 Sub Total
	
	
	
	38000

	 GRAND TOTAL
	
	
	
	TSh 664915


4.4 Project Implementation Report

This section gives a description of the actual implementation of the project. The implementation was done through the planned project activities in the logical framework. The described performed activities aimed at contributing to the attainment of the expected project goals by September 2020.  The implementation is described through the description of activities, the Gantt chart, together with some photographs that were taken during the implementation. The planned activities under this section are project formulation, capacity building and empowerment sessions, preparation of the farm, planting of the plants, garden caring and irrigation, marketing, harvesting, monitoring and evaluation.
4.4.1 Project Design and Formulation

The project design and formulation process was completed in May 2020 whereby different activities took place including: conducting training to the 5 youth on the concept of planning and project implementation; empowerment sessions on project monitoring. Also, marketing of the produced product was an ongoing activity in the project design, as well as the harvesting of the produced greens, which then were followed by the evaluation stage of the project.
4.4.2 Project Implementation Report

The implementation of activities is described basing on the implementation plan as described in the sections to follow below.
4.4.3 Youth Group Training on Green Vegetable Production

The 5 days youth group training took place with different session on farm preparation, seedling, farm management, roles and responsibility distribution, and planning of the project activities. The first day of the training was on roles and responsibilities of the team member, the concept of leadership, commitment, team work was explained to the youth group. The second day the practical training on the farm, seedling, and farm preparation was conducted. Also, the seedling growing procedures, prinking seedling from seedbed to seedling farm was conducted in practical orientation. On the third day of training, focus was on the farm preparation, the measurement of pieces of small gardens for matured seedling, proper irrigation, pesticides control, and farm management. Finally, on the last day, training was basically on planning and administrative issues concerning the project and the group members’ interactions.
During these training sessions, the members of the group exercised the distribution of roles and responsibilities. This was done efficiently as the sessions were participatory and therefore facilitated the sharing of ideas and experiences.
4.4.4 Preparation of Gardens for Green Vegetables Production

With the gained knowledge from the training, the youth group was in the position to start garden preparation. This started with the handover of one acre farm from the Bukala TAG senior Pastor. The farm preparation was a major activity and was done within one week in the third week of May, together with seedling of the seeds in seed bed. The planted seeds were matured ready for replanting in the gardens within two weeks after their seedling. The management of the gardens in activities such as irrigation and pesticides control were done by the youth group. The youth showed active participation in these stages.
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Figure 4.1: The Preparation of the Cauliflower Garden by CED Youth Group at Nyamwilolelwa
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Figure 4.2: Irrigation Of The Cauliflower Seedling Nursery
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Figure 4.3: CED Youth Group at the Garden after Transplant of the Cauliflower Seedlings
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Fig. 4.4: Irrigation of the Cauliflower Plants at the Garden Fig. 4.5: The CED Youth Group at Field 
4.3.2 Project Implementation Gantt Chart

The Gantt chart was prepared as a means which help to assess the project time, to determine the needed resources, and to simplify the intervention process and indication of the series of activities to be performed for implementation of the planned activities. In this project report gantt chart was a means of showing activities with their respective months to be implemented, it shows the project objectives, the expected outputs and activities.
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 Figure 4.6: The CED Youth Taking Care over the Cauliflower Plant
Table 4.7: Project Implementation Plan
	Objectives
	Outputs
	Activities
	Project Implementation Months

	
	
	
	6
	7
	8
	9

	1. To create awareness on income generating activities to 5 unemployed youth of Nyamwilolelwa Hamlet on creating income opportunities by June 2020.
	1.1:  5 unemployed youth members are sensitized about green vegetable farming project.
	1.1.1 Mobilization of unemployed youth at Nyamwilolelwa Hamlet.
	
	
	
	

	
	
	1.1.2 Dialogue session with green vegetable farmers, 5 unemployed youth and local leaders for networking, experience sharing.
	
	
	
	

	2.
To empower 5 unemployed youth on green vegetable production skills and techniques by June 2020.
	2.1. 5 unemployed youth member trained and impacted with green vegetable cultivation skills.
	2.1.1 Preparing the training needs and establish training program.
	
	
	
	

	
	
	2.1.2 Invitation call to 5 unemployed youth to attend meeting.
	
	
	
	

	
	
	2.1.3 Conducting one week training on seedling growing procedures, prinking seedling from seed beds to seedling farm.
	
	
	
	

	
	2.2  5 vegetable gardens prepared for cauliflower planting 
	2.2.1 Orientation of garden preparation to 5 unemployed youth.
	
	
	
	

	
	
	2.2.2  Pastor of Bukala TAG church support 5 unemployed youth by giving them 5 gardens farm.
	
	
	
	

	3.
To start a green vegetable project for cultivation of greens in 5 gardens by the 5 unemployed youth group  by July 2020.
	3.1 2 stakeholders planning meetings conducted.
	3.1.1 Organize stakeholders meeting.
	
	
	
	

	
	
	3.1.2 Kick-off meeting with stakeholders.
	
	
	
	

	
	3.2 Garden tools provided to 5 unemployed youth to start the project.
	3.2.1. Preparation of project budget by 5 unemployed youth and host organization.
	
	
	
	

	
	
	3.2.2 Purchase of garden tools by host organisation.
	
	
	
	

	
	3.3 Farming and growing of cauliflower started.
	3.3.1 Planting of the 60 cauliflower seedling to 5 gardens.
	
	
	
	

	4. Facilitate 5 unemployed youth in marketing of the produced cauliflower  by August 2020.
	4.1.  1 empowerment session on the marketing strategy conducted to 5 unemployed youth.
	4.1.1 Empowerment session with CED youth group by CED student
	
	
	
	

	
	4.2 Inputs and knowledge from vegetable market  place.
	4.2.1 Exchange visit by CED youth group to the green vegetable marketing place.
	
	
	
	


Source: researcher, 2020

4.4 Project Implementation Summary
The empowerment done to the youths in skills, knowledge, and the provision of the equipment and seed enabled the implementation to move smoothly and effectively. The youths undertook all their duties effectively and with passion, which turned out to contribute to the effective implementation of the project. The project activities were well executed as planned. Resources were well mobilized, allocated, and utilized and hence accomplished the stated objectives. 

Indeed, the youths displayed an active participation in all stages which contributed significantly to the successful implementation of the project. It can thus be said that the implementation of the project, namely, the enhancement of income generation to unemployed youth from cauliflower farming at Nyamwololerwa hamlet was successful and objectives were achieved.
CHAPTER FIVE

PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY

5.1 Overview

This chapter covers three elements, namely, project participatory monitoring and evaluation and the project sustainability. Monitoring and evaluation are effective tools to enhance the quality of the project planning and management. Monitoring helps the project manager to understand whether the projects are progressing in schedule and evaluation helps the project managers to assess the extent in which the project have achieved the objectives (CPD, 2012).
Monitoring is the routine checking of information on progress to conform that progress is occurring against the defined direction. It involves monthly to quarterly reporting on outputs, activities and use of resources.  And evaluation is used to ensure the direction chosen is correct and that the right mix of strategies and resources were used to get there.  It indicates the degree of achievement by focusing on outcomes and their relationship with outputs (CPD 2012).
The sustainability of the project is influenced by the environment in which it is carried out. From the sustainability perspective the project delivery phase and the final deliverable produce impacts that could be particularly advantageous in the present but could have negative effect for many stakeholders in the future scenarios. Each project uses energy and produce social, economic and environmental impacts, which define the degree of sustainability of the project as a whole (Armenia et al, 2019).

The chapter is divided into monitoring information system, participatory monitoring methods, participatory monitoring plan, participatory evaluation plan, performance indicator, participatory evaluation methods, project evaluation summary and project sustainability. 

5.2 Participatory Monitoring

The section describes project participatory monitoring, evaluation and sustainability of the green vegetable production. Being a process of collaborative problem solving through the generation and use of knowledge, the information has been systematically collected, analyzed and recorded in order to monitor, evaluate and see if the project will be sustainable to the targeted community. Monitoring and evaluation was done to ensure the planned activities for green cauliflower production are well carried out. The inclusion of all project beneficiaries was observed in the planning and they participated in the monitoring and evaluation process of the project life cycle.

5.2.1 Monitoring Information System

Monitoring information system is a system designed to help in the gathering and analyzing information, and is designed in the planning phase of the project. It aims to help all users capture data, process and disseminate information in a systematic way for the purpose of monitoring the progress of a project (Putra 2017). The performance of monitoring system should be developed to allow regular collection of data on actual results (Camilius et al, 2013). There are four categories in the monitoring information system, namely, work plan, cost and expenditure, staff and supervision, commodities and results. The work plan category shows the information 

of the planned activities, whereas the commodities and result shows performance expected from the planned activities, cost and expenditure, stuff and supervision. The cost and expenditure show the budget against expenditure information, the staff and supervision. A summary of the project monitoring information system is as presented in Table 5.1.

Table 5.1: Project Monitoring Information System

	Categories of  Information
	What to Monitor
	What Record to Keep
	Who Collects Data
	Who Uses Data
	How to use Information
	What Decisions can be made

	Work plan

Activities
	Duration of planned activities and utilization of resources.
	Resources’ Utilization

Record.
	Unemployed youth team and CED

Researcher.
	Unemployed youth team, FBO and CED researcher.
	Ensure youth group and other resources are available.
	Readjust

Activities where

Necessary.

	Cost and

Expenditure
	All tools and seedlings

Efficiently acquired.
	Stock control

Records booking record (income and expenditure)
	Unemployed youth team and CED researcher.


	Unemployed youth team, FBO and CED researcher.


	To ensure spending funds kept within budget limits.
	Budget review.

	Staff and

Supervision
	Monitoring performance of

Unemployed youth members and support supervision.
	Progress report
	Unemployed youth team, CED researcher and FBO.
	Unemployed youth team, FBO and CED researcher.
	Performance assessment of unemployed youth.


	Resolve work challenges.

	Tools

and

Seedlings
	Quality of tools and

Seedlings purchased.
	Stock reports

and reports.
	Unemployed youth team and CED researcher. FBO
	Unemployed youth team, FBO and CED researcher.
	Quality assurance of the tools and seedlings followed.
	Reverse of any deviation of the  agreed quality standard 

	Results
	Empowerment and training provided for the best practices of cauliflower gardening.
	Training report.
	CED researcher.


	CED researcher and FBO.


	Assessment of training report and the quality of the training provided against the objectives.


	Retrain unemployed youth.

	Project

sustainability


	 Proper utilization of resources and ownership of the project by beneficiaries.
	Assessment

Reports


	Unemployed youth team, FBO and

CED researcher.
	Unemployed youth team, FBO and CED researcher.


	Assess community

Response to project of the community against their initial viewpoint.
	Extend the

project, involvement

of the new youth group.


5.2.2 Participatory Monitoring Methods
Participatory monitoring and evaluation is the process of self-assessment, collective knowledge generation, and cooperative action in which stakeholders in a program or intervention substantively and collaboratively identify the monitoring and evaluation issues, collect and analyze data and take action as a result of what they learn through this process (Onyango, 2018). The participatory monitoring in the project puts into consideration the following question: Is the project on time? Is the project within the budget? Is the number of people served matching the target? The method aims at analyzing the success and challenges of the project, and it measures the progress in meeting the project goals and objectives. Furthermore, it reviews the strategies and timelines, and assesses the impact of the project on the individual and community (Peace corps, 2002). In monitoring the implementation of the project, two methods was applied, namely, the focus group discussion and observation methods.
Focus Group Discussion: In this method, a small group of youth discussed different issued concerning project performance, experiences, and challenges. These were discussed for more improvement, avoid weakness and increase the level of performance. The discussion made a significant contribution to the success and sustainability of the project.
Observation: This was done through visitation to beneficiaries household and at the garden field to observe and make active participation and engagement in the implementation process.
5.2.3 Participatory Monitoring Plan
The monitoring plan was done for the purpose of tracking and monitoring the data. 

The CED youth group, CED student and the FBO team took part in this process for the purpose of controlling the situation, to identify the potential problems and make collective action into practice. In the outlined monitoring plan, the responsible persons   to monitor the activities are listed, also the methods to be used and the time frame. These are shown in Table 5.2.

Table 5.2: Project Monitoring Plan
	Objective
	Output
	Activity
	Indicators
	Data Sources
	Methods/ Tools
	Person Responsible
	Time frame

	1. To create awareness on income generating activities to 5 unemployed youth of Nyamwilolelwa Hamlet on creating income opportunities by June 2020.
	15.1. 5 unemployed youth members are sensitized about green vegetable farming project.
	1.1.1 Mobilization of unemployed youth at Nyamwilolelwa Hamlet. 
	Number of Household visited
	FBO Records
	Field visit
	CED researcher

FBO administration staff
	May 2020

	
	
	1.1.2Dialogue session with green vegetable farmers, 5 unemployed youth and local leaders for networking, experience sharing.
	Number of youth and green vegetable farmers attended the meeting.
	FBO Records.
	Dialogue session
	CED researcher 

Hamlet local leader
	May  2020

	16. To empower 5 unemployed youth on green vegetable production skills and techniques by June 2020.


	2.1. 5 Unemployed youth members trained and impacted with green vegetable cultivation skills.
	2.1.1 Preparing the training needs and establish training program.
	Knowledge acquired by the youth on green vegetable production
	Training report
	Training manual contents
	Horticulture expert
	June 2019

	17. 
	
	2.1.2 Invitation call to 5 unemployed youth to attend the training.
	Number of youth attended
	Training report
	   Training manual contents
	CED  researcher
	June 2019

	18. 
	
	2.1.3 Conducting one week training on seedling growing procedures, prinking seedling from seed beds to seedling farm.
	Knowledge acquired on the processes from seedling growing to planting in farm.
	Training report
	Training manual contents.
	Horticulture expert
	June 2019

	19. 
	2.2. 5 vegetable gardens prepared for starting cauliflower planting.
	2.2.1 Demonstration of garden preparation to 5 unemployed youth.
	Number of demonstrations.
	Training report
	Assessment of participants
	Hortculture expert
	 June 2020

	20. 
	
	2.2.2 Pastor of Bukala TAG church support 5 unemployed youth by giving them 5 garden farm.
	Number of garden identified
	Borrowing contract
	Signing of contract
	Senior pastor  Bukala Tag Church
	June 2020

	21. To start a green vegetable project for cultivation of greens in 5 gardens by the 5 unemployed youth group  by July 2020.


	3.1:2stakeholdersplanningmeetings conducted.
	3.1.1 Organize stakeholders meeting.
	Number of stakeholder attended the meeting.
	Meeting report
	Meeting
	CED researcher
	June 2020

	22. 
	
	3.1.2: Kick-off meeting with stakeholders.
	Number of stakeholders attended the meeting.
	Meeting report
	meeting
	CED researcher
	June 2020

	23. 
	3.2 Garden tools provided to 5 unemployed youth to start the project.
	3.2.1. Preparation of project budget by 5 unemployed youth and host organization.
	Successful take off of the project.
	FBO records
	Active participation
	FBO  staff

CED researcher

CED youth group
	 July 2020

	24. 
	
	3.2.2 Purchase of garden tools by host organisation.
	 Number of purchased tools
	FBO records
	Records keeping
	FBO
	July 2020

	25. 
	3.3: Farming and growing of cauliflower started.


	3.3.1: Preparation of the cauliflower gardens by youth.
	Number of  prepared gardens
	Field report
	Active participation
	CED researcher

Horticulture expert Youth
	July 2020

	26. 
	
	3.3.3 planting of 60 cauliflower seedlings to 5 garden.
	Number of  cauliflower seedlings
	Field report
	Active participation
	CED researcher 

Horticulture expert Youth 
	July 2020

	27. Facilitate 5 unemployed youth in marketing of the produced cauliflower 
	4.1.  1 empowerment session on the marketing strategy conducted to 5 unemployed youth
	4.1.1 Empowerment session with CED youth group by CED student.
	Number of  youth attended
	 FBO report
	Training manual  content
	CED researcher
	 August 2020

	28. 
	4.2 Inputs and knowledge from vegetable market  place
	4.2.1 Exchange visit by CED youth group to the green vegetable marketing place 
	Number of participants
	Field report
	Field visit
	CED researcher


	August 2020

	29. 
	4.3 sell of the cauliflower vegetables 
	3.3.4 Harvesting of cauliflower vegetables
	Harvested cauliflower vegetables
	Field report
	Active participation
	CED researcher

Youth FBO
	Sept 2020

	30. 
	4.3 Participatory M& E
	4.3.1 Conduct M&E with the youth for their best practice of cauliflower production
	Monitoring and Evaluation Report
	Project status report
	Observation and focus group discussion
	CED researcher,

FBO Office 

Youth
	Sept 2020


5.3 Participatory Evaluation
Participatory evaluation is an approach which involves key stake holders especially the intended beneficiaries of a project program, in the designing and implementation of the evaluation. It is carried to empower beneficiaries to better analyze and improve their own situation and to produce better and more reliable findings and recommendations (INTRAC, 2017). In the evaluation process stakeholders were actively involved in all project life cycle to maximize the effectiveness of the approach.
5.3.1 Performance Indicators

Performance indicators are the physical values which are used to measures, compare and manage the overall organizational performance. They include quality, financial, flexibility, delivery reliability, employee satisfaction, customer satisfaction, safety, environment, learning and growth (Bhatti et al, 2013). The indicators used for cauliflower production project evaluation are mentioned in the Table 5.3.

Table 5.3: Project Performance Indicators

	Objective
	Output
	Activity
	Resources/Input needed
	Performance Indicators

	1.To create awareness on income generating activities to 5 unemployed youth of Nyamwilolelwa Hamlet on creating income opportunities by June 2020


	30.1. 5 unemployed youth members are sensitized about green vegetable farming project.
	1.1.1 Mobilization of unemployed youth at Nyamwilolelwa Hamlet. 
	 CED researcher, Youth ,  FBO, Transport
	Number of participants

	
	
	1.1.2Dialogue session with green vegetable farmers, 5 unemployed youth and local leaders for networking, experience sharing
	CED researcher, 

Youth, green vegetable farmers and transport
	Number of participants attended

	2.To empower 5 unemployed youth on green vegetable production skills and techniques by June 2020.


	2.1. 5 unemployed youth member trained and impacted with green vegetable cultivation skills
	2.1.1 preparing the training needs and establish training program
	Hortculture expert, CED researcher, Youth,
	Attendance register of unemployed youth.

	31. 
	
	2.1.2 Invitation call to 5 unemployed youth to attend meeting
	Airtime credit
	Number of youth participated

	32. 
	
	2.1.3 Conducting one week training on seedling growing procedures, prinking seedling from seed beds to seedling farm
	Horticulture expert, stationeries, CED researcher, Youth
	Training manual

	33. 
	2.2. 5 vegetable gardens prepared for starting cauliflower planting.
	2.2.1 Demonstration of garden preparation to 5 unemployed youth
	Horticulture expert,  CED researcher, Youth
	Number of  Demonstration

	34. 
	
	2.2.2  Pastor of Bukala TAG church support 5 unemployed youth by giving them 5 garden farm
	Contract letter, CED researcher, youth
	 Number of garden plots acquired

	3.To start a green vegetable project for cultivation of greens in 5 gardens by the 5 unemployed youth group  by July 2020


	3.1: 2 stakeholders planning meetings conducted
	3.1.1 Organize stakeholders meeting
	CED researcher, Youth, FBO, local leaders, Bukala church leadership
	Number of participants

	35. 
	
	3.1.2: Kick-off meeting with stakeholders 
	CED researcher, Youth, FBO, local leaders, Bukala church leadership
	Number of participants.

	36. 
	3.2 Garden tools provided to 5 unemployed youth to start the project
	3.2.1. Preparation of project budget by 5 unemployed youth and host organization
	FBO, CED researcher, youth, 
	Available Funds to be used

	37. 
	
	3.2.2 Purchase of garden tools by host organisation
	FBO team
	Number of tool purchased

	38. 
	3.3: Farming and growing of cauliflower started


	3.3.1: planting of the 60 cauliflower seedling to 5 gardens
	CED researcher

Youth
	Number of planted  cauliflower seedling.

	4.Facilitate 5 unemployed youth in marketing of the produced cauliflower  by August 2020
	4.1.  1 empowerment session on the marketing strategy conducted to 5 unemployed youth
	4.1.1 Empowerment session with CED youth group by CED student.
	CED researcher

Youth
	Number of Participants

	39. 
	4.2Inputs and knowledge from vegetable market  place
	4.2.1 Exchange visit by CED youth group to the green vegetable marketing place 
	CED researcher

Youth
	 Tour report

	40. 
	 4.3 Participatory M& E
	4.3.1 Conduct M&E with the youth for their best practice of cauliflower production
	CED researcher

Youth

FBO

Horticulture expert.
	Monitoring and Evaluation Report.


Source: Researcher, 2020

5.3.2 Participatory Evaluation Methods

In finding out whether the project is on schedule, various techniques and methods were used. These are such as observation, interviews, group discussion and meeting. Field and household visitation were conducted by the project team whereas interview and informal gathering were conducted to analyze whether the project is carrying out its planned activities.
5.3.3 Project Evaluation Summary

In the evaluation process, the expected outcomes were matched against the actual outcome. Discussion on shortcomings was carried out, and the participants came up with corrective actions to be taken. From the green vegetable project, the project team was well informed on the intervention needed to manage cauliflower production in the control of pesticides, garden caring, irrigation practices, the cauliflower plant caring, and the harvesting time and procedures. A summary on project evaluation is given below in Table 5.4.

Table 5.4: Project Evaluation Summary 
	Objective
	Output
	Activity
	Performance Indicators
	Expected Outcome
	Actual Outcome
	Remarks

	1. To create awareness on income generating activities to 5 unemployed youth of Nyamwilolelwa Hamlet on creating income opportunities by June 2020.


	40.1. 5 unemployed youth members are sensitized about green vegetable farming project.
	1.1.1 Mobilization of unemployed youth at Nyamwilolelwa Hamlet. 
	Number of household visited
	Vegetable farming awareness
	Positive respond and increase in knowledge
	 Successful mobilization

	
	
	1.1.2Dialogue session with green vegetable farmers, 5 unemployed youth and local leaders for networking, experience sharing.
	Number of youth and green vegetable farmers attended the meeting.
	Networking and experience inputs to the youth
	Beginning of new networking of youth and green vegetable farmers
	Production networking started

	2. To empower 5 unemployed youth on green vegetable production skills and techniques by June 2020.


	2.1. 5 unemployed youth member trained and impacted with green vegetable cultivation skills
	2.1.1 preparing the training needs and establish training program
	Knowledge acquired by the unemployed youth.
	Youth attendance
	5 youth members attends
	Passion among youth

	3. 
	
	2.1.2 Invitation call to 5 unemployed youth to attend meeting
	Attendance of the invited

Youth
	Youth attendance
	5 youth members attends
	Satisfactory attends

	4. 
	
	2.1.3 Conducting one week training on seedling growing procedures, prinking seedling from seed beds to seedling farm
	Knowledge acquired by the attendants.
	Skills and capacity development.
	 Training manual and training program completed
	Manual covered relevant topics

	5. 
	2.2. 5 vegetable gardens prepared for starting cauliflower planting.
	2.2.1 Demonstration of garden preparation to 5 unemployed youth
	Garden preparation and readiness to start.
	Conducted number of crop growing demonstrations
	 Crop growing demonstration conducted
	 Active participation

	6. 
	
	2.2.2  Pastor of Bukala TAG church support 5 unemployed youth by giving them 5 garden farm
	Number of garden identified
	 5 garden plots  identified
	
	

	7. To start a green vegetable project for cultivation of greens in 5 gardens by the 5 unemployed youth group  by July 2020


	3.1: 2 stakeholdersplanningmeetings conducted
	3.1.1 Organize stakeholders meeting
	Number of stakeholder attended the meeting
	Stakeholders attendance
	Meeting conducted
	Mutual agreement over the meeting topic

	8. 
	
	3.1.2: Kick-off meeting with stakeholders 
	Number of stakeholders attended the meeting
	Stakeholders attendance
	 Meeting conducted
	 Satisfaction among members 

	9. 
	3.2 Garden tools provided to 5 unemployed youth to start the project
	3.2.1. Preparation of project budget by 5 unemployed youth and host organization
	Adequacy of the Budget and the availability of funds
	
	
	

	10. 
	
	3.2.2 Purchase of garden tools by host organisation
	Number of purchased  tools
	Availability of the tools at the field
	
	

	11. 
	3.3: Farming and growing of cauliflower started


	3.3.1: Preparation of the cauliflower garden by youth.
	Number of prepared gardens
	Number of plots prepared
	Garden plots are prepared 
	Collective and active participation

	12. 
	
	3.3.2: planting of the 60 cauliflower seedling to 5 gardens
	Number of cauliflower seedling planted
	
	
	

	13. Facilitate 5 unemployed youth in marketing of the produced cauliflower  by August 2020
	4.1.  1 empowerment session on the marketing strategy conducted to 5 unemployed youth
	4.1.1 Empowerment session with CED youth group by CED student.
	Number of youth attended
	Skills development
	Acquired necessary skills and techniques
	Successful empowerment

	14. 
	4.2Inputs and knowledge from vegetable market  place
	4.2.1 Exchange visit by CED youth group to the green vegetable marketing place 
	Number of participants
	New understanding of doing things
	Exposure and change of mindset
	New  input and knowlege

	15. 
	4.3  Sell of the cauliflower vegetable.
	4.3.1 Harvesting of cauliflower vegetables
	Number of harvested cauliflower
	Harvested cauliflower vegetables
	Produced cauliflower harvested
	 Active participation

	16. 
	 4.4 Participatory M& E
	4.4.1 Conduct M&E with the youth for their best practice of cauliflower production
	Monitoring and Evaluation Report on the success of the product
	Report on Monitoring and Evaluation finalized
	Report on Monitoring and Evaluation
	


5.4 Project Sustainability

Sustainability is the element in a project that eliminates the possible hazards and makes it reliable. It is the analysis and removal of different forms of redundancy in a given project. It is the ability to setup a successful project with little or no opportunity cost. Although though there are uncertainties, however, the project outcomes would be able to minimize the level of uncertainties (Okeniyi, 2013). The youth groups made an agreement of establishing their formed group during the project time, and continue with other projects for their income generation. They also agreed to influence their fellow youth to form such groups for embarking on income generation projects that will change their economic status.
5.4.1 Institutional Sustainability

The full participation of stakeholders developed the competency among youth in managing the cauliflower production. The training and empowerment sessions have impacted the youth with the attitude of being flexible and to adapt the internal and external environmental changes. The successful youth engagement in cauliflower production has tremendously strengthened the support to be given by stakeholders such as local government, host organization, the church and the society to such youth economic endeavors. The Bukala church leadership has developed the sense of ownership of the project for future development of other different projects.
5.4.2 Political Sustainability

The project shows to gain government and community support a seven from the beginning to the implementation stage, the government and community showed readiness and acceptance of the project. The government and the community welcomed this project as a poverty intervention solution to youth. The networking among youth and green vegetables farmers on the matters of horticulture production is a good start for expansion of production and changing of community economic wellbeing in the area. 
5.4.3 Financial Sustainability

The financial sustainability of the project is a maximization of shareholders at an acceptable level of risk, using the best combination of investments and available sources of financing (Zabolotnyy and Wasilewski, 2019). The proper plan of outsourcing funds from the stakeholders has helped the youth group to understand and influence potential donors who will be there for their future sustainable economic wellbeing. For the cauliflower garden farming the FBO, the church and community involvement have opened an opportunity of starting new community economic projects to different disadvantage groups for economic wellbeing.
 The CED youth group explored new opportunities to increase their income as a result of the skills, knowledge and experience gained from the project. Also youth playing their part in for future investment agreed to save 100000 out of the gained profit to expand their capital for future investment.
5.4.4 Environmental Sustainability

The project was done by ensuring that environmental sustainability is observed and maintained. In this case, it was ensured that the issues such as protection of natural wealth, control of the consumption of nonrenewable resources control of the emission of pollution, maintenance of biodiverse and preservation of flora and Fauna and the health of the population are put into consideration and observed. This falls in line with the fact that, the adoption of environmental sustainability practice can present opportunities to improve the innovation capacity and competitiveness of companies, avoiding the waste of water and energy.
It is in this sense that the proper utilization of land, water and fertilizers made the cauliflower gardening be environmental friendly and maintained its sustainability. The water for irrigation was fetched from nearby by water ponds the reserved rainfall water, and the fertilizer used in the soil were from cattle manure which produced the organic cauliflowers. The CED youth were exposed to use the available potential resources in creative and innovative manner for their income generation.

CHAPTER SIX

CONCLUSION AND RECOMMENDATION

6.1 Overview

This chapter consists of the summary of the findings obtained from community need assessment, literature review, project implementation, participatory, monitoring, evaluation and the sustainability of the project, and finally recommendations are given following the work done. 
6.2 Conclusion

In the participatory need assessment different social and economic findings were obtained through appropriate research design, methods and tools at the Nyamwilolelwa community. The Nyamwilolelwa youth community faces the education challenge as most of the interviewed youth, that 70% of the interviewed, are of the primary education level. This challenge, in turn, causes the unemployment challenge among youth. With such primary education, it is not easy for these youth to get formal and well-paid jobs. It is well known globally that, low achievement in education is among the reasons for impending people’s progress in the development processes throughout the world. It is asserted that higher education levels, such as graduates or postgraduates, prepare people to be more well informed and responsive as far as the opportunities with the prediction for employment are concerned (Ali and Jalal, 2018).

Also, findings showed that among the 33 interviewed unemployed youth, most of them, being 79% in percentage, were not above 24 years old, and had only reached primary school level. This shows that if this age group could have managed to go as far as to higher learning institutions, the challenge of the unemployed youth in Nyamwilolelwa hamlet could have been lessened. This could serve to be a solution to the unemployment challenge through securing employment opportunities. Moreover, in the same group the percentage of male was 64% while that of female was 36%. With the percentage of male being higher than that of female, it implies that the participation of women in social and economic activities in Nyamwilolelwa is lower than that of men.
Various economic activities were observed and identified at the Nyamwilolelwa hamlet such as small-scalepastoralist, green vegetable farming, crop farming, retail shops and bodaboda shuttering.  From the carried out interview, the majority of the population were involved in fishing activities, as well as agricultural and cattle keeping activities as their source of income. The majority of the household earn an income not higher than Tsh. 200000/- which implies that most of household earn very low income and hence being incapable of undertaking family responsibilities, as far as finances are concerned.

The interviewed unemployed youth of Nyamwilolelwa hamlet showed to face a number of challenges which tending to jeopardize their wellbeing. These challenges included lack of education, unemployment, capital to start their own business, capacity building, and entrepreneur education. The listed challenges were prioritized in order to come up with the most burning need for intervention. Among the challenges, education, inadequate income generation, food security, market of agricultural products, and capacity building emerged to lead the list. Among these, inadequate income was identified as the pressing need number one as it emerged to be the highest ranked need.  
With the inadequate income being the most burning need, however, the unemployed youth of Nyamwilolelwa showed interest in engaging in green vegetable farming as means of generating income. It is in this manner that the green vegetable farming became the intervention to be done from the listed prioritized economic activities. Therefore, as a result of this, the unemployed youth of Nyamwilolelwa hamlet engaged themselves with the cauliflower gardening.
The projected goal aimed at increasing income generation to Nyamwilolelwa unemployed youth for their sustainable wellbeing. The choice of the project, namely the cauliflower gardening, was guided through participatory community need assessment at Nyamwilolelwa Hamlet. The targeted community for this project  was  the unemployed youth of the Nyamwilolelwa Hamlet who were involved in growing of cauliflower vegetable gardening.  The project was an intervention of their most burning need of inadequate income generation to generate income and create self-employment.
From literature review the green vegetable farming has been a source of income to many household families as well as youth are concerned. The Tanzanian policies in place such as Tanzania youth policy, agriculture policy, small and medium enterprise development policy and the Tanzania 2025 development vision give support of establishment of projects, such as the one undertaken in this study, that aim at improving the wellbeing of the youth. 

The project goals and objectives were partially achieved in short time.The project implementation went smooth with the active participation of youth. Youth were empowered and trained to improve their skills on cauliflower production and marketing. The project expected product (cauliflower) was successfully planted and taken care by the CED youth group. The actual outcome of the project showed positive outcomes to a larger extent. The project has made a successful impact with little uncertainty.  From this project outcome, the FBO involved and the local government has been inspired to empower and facilitate disadvantage groups in the society on economic development activities for sustainable economic wellbeing. 
6.3 Recommendations

From the experience gained by the researcher through the conducted project, the following recommendations are made. First, community need assessment should be done to identify pressing challenges in places in order for the appropriate interventions to be done. For instance, from the community need assessment done in this study, income poverty through inadequate income generation, is a major challenge at Nyamwilolelwa household. Second, there is a need of more economic empowerment session and trainings on developing skills for improving the wellbeing of the people in the rural areas. Together with this, the Community Economic Development (CED) projects should be established in rural areas. Also, Business Development Services (BDS) should focus on rural areas to facilitate trainings on advanced know how skill in these places.
Third, entrepreneur skills should be incorporated in the curriculums for the primary and the secondary levels of education in order to build a strong foundation to the youth for their future investment endeavors. Fourth, for projects done in the rural areas, when it comes to the project implementation stage, a very close follow-up and monitoring on the project progress should be done to avoid the failure to achieve the project objectives.
The researcher in this project made a successful strategy of linking and networking local green vegetable farmers and the CED youth for the purpose of sharing ideas and experience. It was a kind of mentorship which could impact youth with knowledge of know how skills and experience and the confidence of fully engaging in the project. With this strategy the CED youth group have become agents of change with no excuse of lack of capital to their fellow youth and Nyamwilolelwa community as whole.
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APPENDICES

Appendix 1: Questionnaire Respondents

I am Regina J Kajara a student at the Open University of Tanzania Pursuing a Masters Degree I Community Economic Development. Am undertaking a dissertation entitled; Enhancing Income of Youth from Low Income Families Through Green Vegetable Farming at Nyamwilolelwa Hamletin Ilemela District.  I kindly request you to fill the listed questionnaires as your enablement to accomplish the objectives of the study. Confidentiality is observed for all information provided.
Section A: Background information

1.Sex: 01) male      (  )  02) female  (   )

2.Age:

i. 18-24   years  (   )

ii. 25-31 years    (   )

iii. 32-38 years    (    )

 3. Level of education:  01) no formal education (  )  2) primary education  (  )   3) Secondary education (    )    4) Higher education   (   )

4. What kind of economic activities are you doing currently?

i. ……………………………………….

ii. …………………………………......

iii. ………………………………………….

5. What are the economic challenges facing Nyamwilolelwa community?

i. ………………………………………….

ii. …………………………………………

iii. ………………………………………….

iv. ……………………………………………..

v. ……………………………………………..
6. What are economic challenges facing Nyamwilolelwa community?

i. ……………………………………………

ii. ……………………………………………

iii. ………………………………………………

iv. ……………………………………………..

Thank you very much for your cooperation

Appendix 2: Participatory Need Assessment
Interview guide for Nyamwilolelwa green vegetable farmers.

Introduction

I am Regina J Kajara a student at the Open University of Tanzania Pursuing a Masters Degree I  Community Economic Development. Am undertaking a dissertation entitled ; Enhancing Income Of Youth From Low Income Families Through Green Vegetable Farming At Nyamwilolelwa Hamlet ,In Ilemela District. I kindly request you to fill the listed questionnaires as your enablement to accomplish the objectives of the study. Confidentiality is observed for all information provided..

(These questionnaires were translated into Swahili for the participants)

1.Date…………………………………

2.Name:……………………………………………………………………

3. Age……………………………………………………………………………

4. What is your level of education? , tick where appropriate:  Primary school    (   ) secondary school   (   )

5. Is green vegetable farming good idea? Tick where appropriate:

Yes (  ) No  (    ) Not sure (    )

6. Are you currently engaging in green vegetable farming? Tick where appropriate:

 Yes (    ) No (     )

7. Would you like to start learning and doing Agribusiness? Tick where appropriate :

 Yes (    ) No (    )

8. What is your income per month? Tick where appropriate.

i. 99,000  -200000 (    )

ii. 50000-99000       (    )

iii. 50000                    (    )

9. Do you have starting capital for agribusiness? Tick where appropriate. 

Yes (   ) No (   ) Not sure (    )

10. How strong is your starting capital? Tick where appropriate. Strong ( )mediam  () low (   )

Thank you very much for your cooperation.
Appendix 2: Letters
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