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ABSTRACT
Substandard goods have been one of the major obstacles in manufacturing industries
development. Manufacturing of substandard goods discourage the adoption of
quality management system which requires all manufactured goods to comply with
ISO standards and guidelines. This study aimed at examining manufacturers
attitudes towards quality management system during product manufacturing
processes. Ubungo Municipal in Dar es Salaam was the area of study. Primary data
were collected using questionnaire and in depth interviews with key informants.
Secondary data were obtained from both published and unpublished materials.
Quantitative data were established using percentages, medium and frequencies while
qualitative data were analyzed through content analysis. The study found out that
Manufacturers are aware of the importance of quality management but they don’t
want to implement it. Lack of management involvement, poor management,
corruption and poor salaries creates room for manufacturers not to practice quality
management. The findings showed that most of manufacturers are aware of the
effect of substandard goods productions in Dar es Salaam manufacturing industries.
Furthermore findings showed that Weak Controls Imposed by Tanzania Bureau of
Standards and Inadequate follow up were among the sources which encourage
production of substandard goods. In these findings 70% of respondents denied
Education and Training as a means of eliminating substandard goods. The study
recommends that government, public and Private Company, all business people at all
level should join their efforts together to make the whole community aware of

substandard goods and change that mentality.
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CHAPTER ONE
LITRETURE REVIEW

1.1 Background to the Study

Total quality management (TQM) practices can be described as best ways in which
organizations and their employees undertake business activities in all key processes
(Faisal, 2012).These practices have a positive impact on business results in
manufacturing and service industries. Quality management is integral to every part
of the manufacturing process, from conception to the delivery of the final product.
Faisal, (2012) said quality management for manufacturing can seem like a daunting
task alongside the challenge of balancing manufacturing processes that demand
exacting precision with managing coordination between engineering and operations,
maximizing global supply networksand carrying out efficient administrative

processes.

Quality management is a combination of quality and management tools aimed at
increasing business and reducing losses due to wasteful practices. Mazher, Gharleghi
and Yin-Fah, (2015) stated quality management in a manufacturing company is for
competitiveness. Total quality management, quality control, quality assurance, and
quality inspection are four dimensions of total quality management, which are

fundamental for manufacturing process.

The empirical result from Budotela,(2016) shows total quality management and
assurance have the most effects towards quality as they are positively and
significantly related to the quality. However the effect of the control and inspection

are found not to be significant (Mazher, Gharleghi and Yin-Fah, 2015). Total quality
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management has become an important tool for companies around the global to

improve their competitive abilities and provide strategic advantages (Hellard, 1993).

In Tanzania, manufacturing sector does not adhere to the necessity of quality
management as established by I1SO, 1987 in manufacturing sector, that lead to lack
of the competitiveness of products in a global market (Mazher, Gharleghi and Yin-
Fah, 2015). It faces great challenge to attract customers for the aim of creating long
term relationship with Saudi industries (World Bank Annual report, 2010). Tanzania
faces big challenges on its manufacturing industries due to lack of quality
management. This is caused by lack of employee involvement, awareness and
commitment of the employees, inappropriate firm structure, and lack of the
resources, which lead to poor product performance in a country (Sadikoglu and

Olcay, 2014).

Quality management in Russia manufacturing industries was established during the
time of Soviet era. They practiced traditional and old fashioned quality control in
manufacturing industries. During 1980°s ISO 9000 emerged and started to be
implemented in the Russian manufacturing industries. Despite the spread of quality
management techniques that has taken place in Western Europe, quality management
and its implantation has just started (Khoo and Tan, 2002). Here in Africa in
generally there are ambitions to boost manufacturing industrialize for some good
reason. Since manufacturing is the only proven model so far that has helped to bring
jobs and exports revenues. But there are big challenges on all kind of products from

African manufacturing industries; quality is absent (Te Velde, 2018).
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Te Velde, (2018) added that unless African countries get down to the messy and
laborious task of actively promoting manufacturing simultaneously with the
implementation of total quality management through targeted infrastructure, skills
development, financial policy, making quality connections with agriculture and
services in partnership with the private sector, and preparing for a more digital
future, significant manufacturing industrial capacity may never take hold in Africa.

East Africa, currently is made up with 8 countries, it is fighting to reform its
manufacturing sector. Due to change of competition in the world, manufacturing

sector on those 8countriesis either dying or become stagnant.

On binding factors, constraints, opportunities, and strengths for the development of
manufacturing sector it is found that general East African business environment
lacks competitiveness due to poor quality management. (East Africa Resource
Centre, 2015). The manufacturing sector in the East African countries both private
and public depends largely on imported raw materials. The implications of sourcing
inputs from abroad are complex not all manufacturing firms are able to access
foreign inputs. Sometimes imported raw materials are no in a quality required. That
impacts much East African manufacturing industries to grow (East Africa Resource

Centre, 2015).

Tanzania inherited a very small and undiversified manufacturing industrial sector at
independence in 1961, since then various efforts were made and strategies adopted to
realize improved manufacturing industrial development. The evolution of
development in the industrial sector stretches from the time of independence to date

(Kinyondo, 2014). Currently Tanzania is struggling to change its economy up to
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middle level, by doing so it focusing much in revolutionaries its manufacturing

sector to meet the requirements of world competition (Mosenda, 2019).

Tanzania Bureau of Standard (TBS) is a statutory body of the government, which is
full financed by the government was established by the act of parliament 1975 and
starts to operate in 1976. The main responsibility of the TBS includes formulation of
standards, metrology quality control, testing and calibration and training. In other
word it is responsible for all product quality management of Tanzania. The role of
the quality management unit is to monitor the process of production from start to end
point, (Budotela, 2016). (Budotela, 2016) also says some of the major requirements
in the production of quality products or goods are the quality of raw materials used,
skills of the workers, type of technology, working conditions and premises,
laboratory for chemical or physical or microbiological testing of the products at all

stages of production. TBS is obliged for the all those factors of quality management.

TBS faces a lot of challenges, there is a lack of seriousness on the matter of quality
this is a reason why most of goods are counterfeits and this is a reason of cheap un-
quality products especially from Asia continue to flood our market (Mubofu, 2018).
The rapid increasing of unregistered and informal small scale industries in Tanzania,
leads to increase of commodities in the market that have never tested or certified by
TBS. That is either TBS fell to meet them or does not have any awareness of their
existence. The Product manufactured by those manufacturing industries for human
usage, are claimed from consumers that are substandard and counterfeit for
consumption and yet they continue to circulate in the market (Ministry of Trade and

Industry, 2015).



1.2 Statement of the Problem

In spite of the effort made by the government to move to the middle economy by
2025 there is still a big challenge on manufacturing sector on the side of quality
management (Mubofu, 2018). Also Mubofu, (2018) commented that, Tanzanian
manufacturing industries do not have enough knowledge on Total quality
management. Mubofu, (2018), argued that, the Tanzania bureau of standard which is
responsible for Total quality management is not taking serious on the matters. The
tendency by manufacturing industries to depend too much on imported material from
foreign countries which are not in quality standards, is distorting the real meaning of

quality management of our home manufacturing sector (EARC, 2015).

In 1987 the International Organization for Standardization published its first quality
management standards. That year marked the foundation of the first common
standard for quality management and it provided guidelines what the quality
management systems should contain (Helman and Liu, 2013) It is time now for TBS
to change its old views and start working perfectly towards quality management. If
TBS put in place standards and quality control and let every manufacturing sector
whether private or public adhere with it the challenges of counterfeit goods and
substandard goods will automatically perish. All product in the Tanzanian market
must be tested and certified by Tanzania bureau of Standard, but this is not taking
place at the moment (Ministry of Trade and Industry ,2015). Though the Tanzanian
government introduced TBS, which the main responsibility is quality control on
products but there is an indication that the Tanzanian Manufacturing Sector does not

follow quality management, the question is now why?



1.3 Objectives of the Study
1.3.1 General Objective
The main objective of this study was to examine factors affecting product quality

management in the Tanzanian manufacturing sector.

1.3.2 Specific Objectives
i. To assess implementation of Total quality management in manufacturing
industries in the country.
ii. To evaluate causes of substandard goods produced by manufacturing
industries in the country.
iii. To assess the role of Tanzania Bureau of Standards in handling substandard

goods in the country.

1.4  Research Questions
i. Do manufacturers of goods in Tanzania implement quality management?
ii. What are the causes to substandard goods in the country?

iii. What are the role of TBS in handling substandard goods in the country?

1.5  Scope of the Study

The research was conducted in Ubungo district and focused in Manufacturing
industries in Dar es Salaam which are located in Ubungo. Manufacturing Industries
in Ubungo will be reasonably selected in this study because it has reported to be one
of the old manufacturing area which still practicing till now. Hence it will be a

potential area for getting adequate and relevant information related to the study.



1.6 Significance of the Study

The findings of this study will be beneficial to central and local government of
Tanzania. The manufacturing of correct and quality goods will increase revenue to
manufacturing industries as well as tax revenue to the nation hence serve nation
needs and wants in large. It will also be used as a tool of providing knowledge for
those who deliberately evade to follow the imposed standard and helping them to
follow it. Moreover, the findings of this study will save as additional reference for
further researchers and academic work so as to improve or carry out similar studies

in other area.



CHAPTER TWO
LITRETURE REVIEW

2.1  Conceptualization of Key Terms

2.1.1 Product

A product is an object or system made available for consumer use it is anything that
can be offered to a market to satisfy the desire or need of a customer, (Smith, 2019)
A product is the item offered for sale, it can be a service, an item, and physical, in
virtual or cyber form. Every product is made up at cost and each is sold at price. The
price that can be charged depends on the market, the quality, the marketing and the
segment that is targeted, (Smith, 2019) A product needs to be relevant, user must
have an immediate use of it. A product needs to be functionally able to do what it is
supposed to, and do it with a good quality, (Hawken, 2019). A product is a goods or
service, or idea consisting of a bundle of tangible and intangible attributes that
satisfies consumers and is received in exchange for money or some other unit of
value (Hawken, 2019). . In this study product refers to any goods manufactured by

manufactured for sell in the market.

2.1.2 Quality

A degree of excellence, conformance with requirements, The totality of
characteristics of an equity that bear on its ability to satisfy stated or implied needs,
Quality implies delivering to satisfy a customer (Hoyle, 2006). The degree to which
a set of inherent characteristics fulfills requirements (PMI/ 1ISO 9000: 2000, 2015).
Fitness for intended use (Deming, 2010). Quality is the ongoing process of building

and sustaining relationship by assessing, anticipating and fulfilling stated and



implied needs (McGannon, 2014). A degree to which the product/service was
produced correctly (McGannon, 2014). In this study quality means a standard.
Therefore manufacturers have to consider both, quality of a product and a quality of

manufacturing.

2.1.3 Management

Is the organization and coordination of the activities of a business in order to achieve
the defined objectives (Grove, 2005). Management is an art of getting things done
through and with people in formally organized groups. It is an art of creating an
environment in which people can perform and individuals and can co-operate

towards attainment of group goals, (Gaurav, 2011).

2.1.4 Quality Management

It is all about identifying and following quality requirements, auditing and the results
of quality controls measurements and using quality measurements to control quality,
recommended project changes if necessary (PMI, 2019). Also it is planning, scoping,
implementing, and monitoring of quality into all phases of the project from concept
through the delivery aspects of the work. Quality Management involves the skill of
forming and managing a team of people to achieve a qualitative goal within an
effective cost and time frame, which will result in the production of a quality product
or service (Patterson, 1983). In this study quality management refers to, organizing a
team, which will produce the correct end item, in a correct way, through good

definition of user requirements and system objectives.

2.1.4 Theoretical Framework

A formal statement of the rules on which a subject of a study is based or of ideas that
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are suggested to explain a fact or event or, more generally, an opinion or explanation
(Cambridge Dictionary, 2018). A theoretical framework consists of concepts and
together with their definitions and references to relevant scholarly literature, existing
theory that used for your particular study. It must demonstrate an understanding of
theories and concepts that are relevant to the topic of your research paper and that
relate to the broader areas of knowledge being considered, (Labaree, 2009). This

study will be guided by one theory called Quality Management Theory.

2.2 Quality Management Theory

Quality management ensures that an organization, product or service is consistent. It
has four main components, Quality planning, Quality assurance, Quality control and
Quality improvements. It focused on Product quality and means to achieve it
(Deming 2010). Total Quality Management theory use a variety of theories to
empower employees, build a team atmosphere and focus on the voice of the
customer to deliver quality products on time to customers (Luanne, 2017). Luanne,
(2017) added that an organization engage in TQM continuous improvement theory is
improving continuously to affect the quality of the business’s processes and

products.

A continuous improvement system requires employees to strive for zero defects and
efficiency in all processes. Continuous-improvement activities seek areas requiring
improvement in a proactive manner. He made a point on customer focus mentioning
external and internal customers, saying these are the focus of TQM. External
customer’s places orders and internal customers are co-workers that accept work as

it moves through the organization. In TQM each co-worker must identify his
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customer and determine the best way to satisfy their needs to supplier suppliers and

communicate their quality needs to the supplier.

Luanne, (2017) argued that TQM organizations use measurable data to make
decisions in order to improve organization efforts. He said tools like statistical
process control, process mapping and bar graphs and flow charts helps employees
and management identify quality issues and provide a method to measure the success
of a quality initiative because businesses use data to track quality defects and find
areas that need improvement. On top of that he said team involvement is a key point
of TQM. TQM rely on the people working in an organization to improve quality and
processes. Every individual from top-level managers to the lowest level employee is
involved in the continuous improvement process in organizations using this system.
TQM companies create an atmosphere of teamwork and empower workers to take
the initiative to improve processes and quality. These systems cannot function

without the involvement and encouragement of upper management.

2.2.1 Quality Management in Manufacturing Sector: Global Perspective

Quality management is integral to every part of the manufacturing process, from
conception to the delivery of the final product (Ishikawa 2010). Quality management
for manufacturing can seem like a discouraging task alongside the challenge of
balancing manufacturing processes that demand exacting precision with managing
coordination between engineering and operations, maximizing global supply
network and carrying out efficient administrative processes. Effective managing
quality and compliance in manufacturing means making it part of the process

towards operational excellence. Manufacturers often find this difficult (Feigeinbaum,
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2012). Manufacturers often find this difficult, however, because their quality
management tools based on homegrown or legacy systems are not up to the
challenge and require them to take a reactive approach — treating quality and
compliance like mere items on their list of priorities. Not only is this outdated
approach a hindrance to long-term growth goals, but it can also be costly and

dangerous, (Ishikawa,2010).

Increasing global markets and competition lead companies to work for continuous
improvement. Using quality management practices correctly, manufacturing
industrial companies can assure their success to achieve competitiveness, as
improvement strategies to meet customer satisfaction and business excellence.
Therefore, most companies take advantage of total quality management practices to
produce a better performance. Although quality management and its modern
practices are increasingly adopted by large numbers of industrial companies
worldwide, in many regions — such as the Middle East — they are only slowly being
adopted, country like Saudi Arabia, Bahrain Jordan and Kuwait they are hardly

adopting it (Abd-Elwahed and EIl-Baz, 2018).

The concept of TQM philosophy and its principles is quite old and was introduced
into the USA around 1980, primarily in response to the severe competitive challenge
from Japanese companies (Prajogo, 2005). Initially, the attention was towards
manufacturing industries with little consideration being given to the service industries
largely because of the domination of researchers from the engineering and

operations discipline (Khamalah & Lingaraj, 2007; Redman & Mathews, 1998)
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The concept of TQM philosophy and its principles is quite old and was introduced
into the USA around 1980, primarily in response to the severe competitive challenge
from Japanese companies (Prajogo, 2005). Initially, the attention was towards
manufacturing industries with little consideration being given to the service industries
largely because of the domination of researchers from the engineering and
operations discipline (Khamalah & Lingaraj, 2007; Redman & Mathews, 1998).
The concept of total quality management philosophy and its principles is quite old
and was introduced into the USA around 1980, primarily in response to the severe

competitive challenges from Japanese companies.

Initially was attention was towards manufacturing industries with little consideration
being given to the service industries largely because of the domination of researchers
from engineering and operations discipline (Talib and Rahman, 2012). From the
above study, it shows there is a problem of implementation of quality management
general in, 1QS inc, (2018) noted that, it is cost and dangerous, while Abd-Elwahed
and El-Baz, (2018) said in middle east there is poor implementation of quality
management Talib and Rahman (2012), added that USA implemented quality

management to fight only Japanese industries but not for intention of growing their
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domestic products. This proves that quality management is not a problem to
developing countries only like Tanzania, Kenya and Uganda, to mention a few, but

even developed countries.

In short, Russia is now behind the west in its understanding and application of TQM

Russia is now behind the west in its understanding and application of TQM (Dmitry
& Chileshe, 2005). It should be noted that there has been some systematic activity in
applying quality improvement concepts. Quality management, really did take place,
however, many of these innovations were used mainly for the Russian military
industries (Dmitry & Chileshe 2005). There were few quality activities in the
provision of consumer goods manufacturing. To date is that, many Russian
managers try to hold onto the old concepts as valid business practices. The
competitiveness of Russian firms has been put in serious danger by managers who
think that standards of quality can be dictated by a central bureaucracy. (Dmitry &

Chileshe 2005).

In United Kingdom (UK), questionnaire on the use of quality management practices
has been sent to 540 and 180 randomly selected companies in UK. The survey
method and results, from a 30% response, are summarized. The result reveals, there
is a common reliance on inspection and relatively low use of more sophisticated
statistical methods for quality improvement (Abdul-Aziz , Chan & Metcalfe, 2010).

It is suggested that this is at least partly due to lack of knowledge and experience of
these ideas amongst company personnel. It is argued that the reason for these is due

to low initiatives taken by the governments during the 1980 and early 1990.
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Explanation from Dmitry & Chileshe, (2005) prove there is still a problem in
quality management in Russia, they said managers do not want to change there
working style in quality issues. According to their explanation, Russia applies
Quality management on military industries only, not to other public goods. Abdul-
Aziz, Chan and Metcalfe, added lack of quality management theory and low
initiations from the central government on quality management during 80’s and 90’s
was a result for quality improvements. The explanation from Dmiry Chileshe, with
that of Abdul-Aziz , Chan and Metcalfe all from developed countries, proves there is

also lack of quality management implementation in developed country.

2.2.2 Quality Management in Manufacturing Sector in the Developing
Countries

Investigation of total quality management (TQM) implementation was conducted in
Libyan manufacturing companies (Abusa & Gibson 2012). The results show that,
Libyan companies are still struggling to effectively embark on TQM. Political
instability and tribes war hinder Libya to develop its manufacturing companies to
reach at required level of quality management implementation (Abusa & Gibson,
2012). Abusa & Gibson, (2012) prove how developing country has a lot of steps to
go to reach the target. Libya a developing country in Africa faces political war and

becomes difficult to stabilize its manufacturing industries.

In Asian countries, the principle of Total Quality Management s still yet to be
matured. Especially, in Pakistan underlying principle of TQM is on initial level
where awareness and a chunk of implementation is under process (Khan & Malik,

2011). Pakistan has number of manufacturing industries and it is one of country
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which exports cement to Sudan, Central Asian States, Switzerland, Middle East,
Egypt, India, Afghanistan, South Africa, and many more. But still there is a problem
of quality management implementation in its manufacturing industries (Khan &
Malik, 2011). They also Khan & Malik, (2011) argues that apart from exporting its
cement internationally but still Pakistan is not able to implement quality
management to its manufacturing industries. resistance to change lack of

perception about shared responsibility among all organizations areas.

Though Brazil it has several characteristics of one, including the largest economy in
South America or Central America, Brazil is still considered as developing due to its
low GDP per capital, low living standards, high infant mortality rate and other
factors. Its manufacturing industries are at initial and intermediate stage of maturity
level. Lack of perception about shared responsibility among all organizations areas,
resistance to change, these are human factors and management, which create a big
barrier to Brazilian manufacturing industries to implement Quality Management
(Gerolamo, 2014). Gerolamo, (2014) says soft factors like bureaucracy,
communication and leadership are among factors during implementation of quality

management.

Organizations in South Africa now, more than ever before, need to introduce Total
Quality Management (TQM) in their organizational culture to provide outstanding
products to their customers. Although TQM has been introduced to improve
manufacturing industries performance, it is perceived that some manufacturing

companies have not accomplished the implementation over the years. South African
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manufacturing industries faces a lot of challenges in implementing TQM, things like
leadership, employee involvement, customer focus, strategic planning, supplier
relations, process management and information analysis. Current research in the
manufacturing industries in South Africa reveals that TQM does have an influence
on the five organizational performance measures and plays an important role in the
performance and success of an organization but yet implementation is poor (Sikdeo,
Pretorius, and Vermeulen, 2017). In general, the studies above explain the real
factors, which show the real situation of quality management in manufacturing
sectors in the developing countries. Elements seem to be very conical in every
manufacturing sector in the developing countries, and they under develop the

developments of their countries economy.

2.2.3 Quality Management in Manufacturing Sector: Tanzania Overview

Given that the Tanzanian economy is primarily an agricultural economy, its
manufacturing industry is mainly focused on processing of agricultural goods.
Manufacturing in the country is made up of wood processing which accounts for
24%, textile and clothing which account for 10%, chemicals which account for a
25%, while others include leather products, plastics, paper products, and publishing
and printing. The country's manufactured goods for export include processed coffee,
cotton yarn, plastic items, wheat flour, sisal products, tobacco, textile and apparel,
and cement. The manufactured goods in the country have expanded over the last few
years, which has increased to $21.4 billion in 2015 from $497.25 million in 2010
which accounted for 25% of the country's total export value. Industries in the

country contribute approximately 25% of the GDP and have experienced a growth of
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about 8% annually for the past five years.

The government of Tanzania has conceived the idea of industrialization as the
primary catalyst to move the economy and generate sustainable growth while
reducing poverty levels. The country in 1996 adopted the sustainable industrial
development policy, which aims to directly invest in productive activities while
encouraging the private sector to take the lead. The policy aims to drive the country
to become a semi-industrialized nation by 2025 (Kiprop 2018). He Kiprop, (2018)
gives the overview of Manufacturing industries in Tanzania and plan for the

government on manufacturing industries.

Tanzania is one of the developing countries in Africa and the world. For many years
the economy of the country has relied on agricultural, livestock and forestry. Those
produce raw materials, which are exported either processed, or semi processed. Most
of manufactured commodities for local consumption have for many years been
imported from abroad or any developed country. But in the late sixties, after Arusha
Declaration things changed, the country realize the need and importance of being
self-reliant. Manufacturing Industries were established including among others
Urafiki textiles, Mwatex, Mutex, Kilitex, Sunguratex, Tanzania Breweries, Ubungo
farm implements, Ubungo garments, Mbeya ZZK, Bora Shoes, Morogoro Canvas,
Morogoro Ceramics, Tanga, Fertilizers, Morogoro and Mwanza Tanneries, Moshi
Machine Tools, General Tyres, and Tangold (Butolela, 2016). She Butolela, (2016)
added that lack of proper management and Trade liberalization, were among the

factors of demolishing Tanzanian manufacturing industries.
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She mentioned TBS who is responsible for controlling imported goods and raw
material, is not playing its part. Butolela, (2016) explanation shows how good plan
did Tanzania government had after Arusha Declaration on manufacturing industries.
Butolela, (2016), mentioned the problem of poor management in our manufacturing
industries, that means knowledge of management and quality management seems to

be one of the big obstacle in implementing quality management.

She went further mentioning TBS, as a body which is responsible to quality
management but seems not to stand at there part and practice effectively what
supposed to be done. These make Tanzania manufacturing industries struggle and
fail to reach quality management standards. Most of manufacturing industries are in
Dar es Salaam and registered in Dar es Salaam. These industries very few are 1SO:
9001 certified and some are currently working towards getting 1SO certification.
International Standard Organization (ISO) is a current trend in all manufacturing

industry, in order not to lose out in the competition.

Manufacturing industries have no choice but to have it (Shio, 2014). Shio, (2014)
added, the manufacturing industries without formal Quality Management System
(1ISO certification) claimed that they practice quality management by their own
approaches. It is perceived that quality management is part of manufacturing
managements. Shio, (2014), keep on arguing, the purpose of quality management is
mainly for fulfilling their obligation under the manufacturing production contract
rather than increasing customer satisfaction as emphasized in the philosophy of Total

Quality Management (TQM).
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As far as the manufacturing industry as business entity is concerned, making profit
stills the focus. According to Shio, (2014), it reveals most of Tanzanian
manufacturing companies are not ISO certified, that means most of them are
practicing quality management of there own approach. Shio, (2014), emphasize the
importance of I1SO certification. In his explanation he says if not ISO certified then
you practice your own approach, then you won’t compete globally Shio (2014) says
to apply quality management you must be certified by 1SO. Bad enough he
mentioned only few manufacturing companies are 1SO registered, most are on the

way to be registered.

According to above studies from Kiprop (2018), Butolela, (2016) and Shio (2014),
Tanzania is not practicing Quality Management fully as required to its
manufacturing industries, though study shows there is intention and willingness to
that. If people attitude changes and the government emphases on to its plan of
industrialization, the quality management standards will be reached hence quality
products will be manufactured by our manufacturing industries in Tanzania. It’s true
according to what is written by the writer, it shows a lot of work has to be done not
only by government but also all stakeholders involved in manufacturing industries,
to speak loud on how important is quality management for the benefit of our

economy and their business.

2.3 Empirical Literature Review
Nassor, (2015) conducted a study on “the impacts of ISO 9001 quality management
system implementation on performance of manufacturing sector in Tanzania. Nassor,

(2015) study involved a total of 57 targeted respondents who supplied with
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structured self administered questionnaires. Purposive and simple random sampling
methodologies were applied to select respondents. The findings of the study revealed
that management commitment has a positive impact on the employees’ performance

in the manufacturing industries towards quality management.

Budotela, (2016) made a research on quality management manufacturers based on
foods and beverages in Dar es Salaam, Tanzania. She wanted to know if
manufacturer are aware about quality and quality management as an important
component in their production process and consistent of quality management in Dar
es Salaam, Tanzania. The study used case study approach in which 21 employee
were nominated from 7 certified manufacturing companies. Each targeted
manufacturing company in Dar es Salaam, Tanzania contributed 3 staffs. Random
sampling procedure was employed to come up with 21 sample elements.
Questionnaires and interviews were used in triangulation to collect data on the
sample. Budotela, (2016) commented that regulatory authorities (TBS and TFMA)
should take strong actions to educate manufacturers of goods, who produce fake and
substandard goods on the importance of producing quality products not only for the
benefit of the consumers but also for the success, credibility and sustainability of

their companies.

Additionally, she argued that it is quality of a product which determines their
sustainability in competitive business environment in Tanzania. Shio, (2014) also
conducted a research on quality management based on manufacturing industries
based in Dar es Salaam Tanzania. Sample of 25 manufacturing companies from the

population of the 3,268 registered manufacturing companies within Dar es Salaam,
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Tanzania was nominated. Questionnaires survey of companies and interview were
administered to 22 randomly selected manufacturing companies based in Dar es
Salaam Tanzania. Shio, (2014) noted out that the weakness of top management
involvement and providing little attention in setting quality policy, establishing
quality objectives, conducting management review and communication to
subordinates about the importance of meeting customer requirements. Shio, (2014)
also adds by saying that, there is little attention from manufacturing companies in
improving the effectiveness of the quality management. He finishes by saying
knowledge and education is highly required on understanding the implementation of

quality management in Tanzania.

The comments from Nassor, (2015) has direct relationship with Shio, (2014) they
both argue on management involvement in quality management. That is to say in
order the manufacturing industries to meet quality management the involvement of
top management in all sector of manufacturing is a must. Mangula, (2014) made a
research on impact of 1ISO 9001 in manufacturing industries In Dar es Salaam,
Tanzania. The study was to find out how ISO 9001 can improve organization

performance in terms of quality and quantity on manufactured products.

The sample size of 40 respondents was selected using simple random approach.
Questionnaire was mainly used to collect data regarding the impact of 1ISO 9001
certification on organization performance with respect to quality and quantity.
Mangula, (2014) found that, there is little some improvement for those
manufacturing companies which are 1SO 9001 certified. But he noted out that there

still quality problem in terms of rework and rejection due to some products never
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meet customer requirements. Mangula, (2014) also mentioned that, for the sake of
quality management, top management should be committed and active in
implementing the requirement stipulated in the 1SO 9001 certification. He said by
regular training and team work approach will build quality management solid.
Mangula, (2014) still emphasize management involvement in implementation of
quality management. This gives a clear picture that manufacturing industries lack
quality management practice due to lack of top management involvement in

implementation of the theory.

Budotela, (2016) blamed the statutory body TBS for not taking serious of making
sure manufacturing industries practices as per Tanzanian standards imposed. She
argued this body is taking no action towards quality management. Budotela, (2016)
emphases that inadequate involvement of TBS on our manufacturing sector is the
course of substandard goods. Therefore, the measures explained above by writers, if
properly implemented in place by manufacturing industries stakeholders, it will
boost quality management in all sector of manufacturing. Only the year should be
bracketed when reference is not placed at the end of sentence. When the reference is
placed at the end of the sentence, then both author’s name and year should be in the

bracket. Angalia za kazi za wengine!

2.4 Research Gap

Different studies were conducted on factors affecting product quality management in
the Tanzanian manufacturing sector. Reference from Budotela, (2016) conducted a
research on quality management in the manufacturers of foods and beverages in

Dar es Salaam, Tanzania. Mangula, (2014) made a research on impa